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Hiawatha Public Library




Library Board of Trustees Meeting
Location: 
Glenn Schminke Community Room

Date: 

February 10, 2015
Call to Order:
7:22 pm
 Call to Order – Roll Call

 Present:   Matt Dunbar, Deb Connerly, Anna Leno.  Absent: Janet Libe, Brenda Powers. Also present:  Jeaneal Weeks - HPL Director, Pat Struttman – Asst. Librarian, Marty Bruns – City Councilman
A. Public Forum

The Public Forum was opened at 7:22 pm.  No one was present to address the Board; therefore the Public Forum was closed at 7:23pm.

B. Approval of Agenda

Deb Connerly made a motion to accept the agenda and Anna Leno seconded and the motion was carried.

C. Minutes of the last meeting

The minutes of the January 13, 2015 meeting were reviewed.  Anna Leno made a motion to accept the minutes as written.  Deb Connerly seconded and the motion was carried. 
D.  Old Business
1. Fundraising / Expansion and Renovation Update
Jeaneal reported that CJ and Becky Williams have volunteered to serve as co-chairs of the steering committee. Dave and Bridgett Castelluccio will also serve on the committee. Five of the seven needed names for the donor prospect committee have been identified...  Plans are being made for a six minute video with Amperage assistance.
Discussions will be held with local school principals to seek letters of support.  Dick Olson is facilitating letters of support from Headco and the council.

Steering Committee work continues.

2.  Planning Discussion/Library Ordinance to Increase the Number of Trustees
Jeaneal reported that she is currently collecting data regarding library boards that have trustees that are not residents of the community.  She noted that Solon has a county resident but that the Johnson County board of supervisors makes the recommendation to the mayor according to their ordinance.  More information to come.
Jeaneal is also researching whether or not there are any libraries that have non-resident business owners as trustees.  It appears that as long as a business owner is paying property tax in Hiawatha than that person may be an appropriate selection as a trustee.  Jeaneal felt that if our direction was to increase the board size by two than we may want to choose a community resident and one from the county.  More research and discussion to follow on this issue.
E.  New Business –  
No new business.
G.   Librarians Report
Monthly Reports –   Pat Struttman reported that circulation and visits are up from same period a year ago.  Programming numbers for January were excellent.  
   Bills -   Conference registration fees..  Anna Leno made a motion to pay the bills.  Deb                   
    Connerly seconded and the motion was carried.
  Anticipated Expenditures –  Phone system has been a major issue.  Not sure of the fix or   
   cost yet.
                    Library News-  
        April Dead Authors Society performance planned.            

                    Gearing up for summer reading programs. Some funding issues remain but confident that 

                     it will be worked out.

                     Molly and Jeaneal attended the American Library Association Conference in Chicago last

                     week.  Attended several informative and unique sessions.

H.     Friends of the Library – No report at this time.  
I. General Discussion-
None at this time.
           J.      President’s Report
            None at this time. 
           K.     Adjournment

 Anna Leno made a motion to adjourn at 7:52pm, Matt Dunbar seconded and the motion was carried.
 .
