Hiawatha Public Library
Board Meeting Minutes

City Hall Multipurpose Room

April 12, 2010

The meeting was called to order at 6:30 pm.  Members present were Jan Bahmann, Travis Christopher, Brenda Powers, Janet Libe, Bonnie Galbraith and Jeaneal Weeks.  Also attending were Tom Thies (Hiawatha Mayor), Marty Bruns (Council Member), George Lawson and Susan Henricks.

AGENDA:  

Brenda Powers moved that the agenda be approved.  Travis Christopher seconded it and the motion carried.

MINUTES OF LAST MEETING:

Jan Bahmann moved the minutes of the March 16 meeting be approved.  It was seconded by Travis Christopher and that motion carried.

OLD BUSINESS:

There was no old business.

LIBRARIAN’S REPORT:
1.  Monthly Report – The Director passed out the Monthly Report for the Board’s review.   The Director also handed out a report for the City of Hiawatha showing the departments and how the Library was doing in comparison with other departments.
2.  Bills – The Library budget appears to be running right on target for the year.  Travis Christopher made a motion to pay the bills.  Jan Bahmann seconded and the motion carried.

3.  Anticipated Expenditures – Susan Henricks fee of $2,000 will be paid from the budget.  Also shelving is being added to the adult section at a cost of approximately $2,000.

4.  Library News - The library is just ending its tax preparation help program.  Also, “Smart Money” is ending.  Just beginning is the “Out Loud” series which is a consortium wide program.   In addition the “Brain Fusion” online homework help is beginning.  Three libraries are involved in this program.

NEW BUSINESS:

1. Discussion/possible resolution accepting contract for county services - The Director presented the Board with the 2010 Contract for Library Services from the Linn County Board of Supervisors for approval.  The county agreed to contribute an amount not to exceed $55,716.18 to Library for services and an additional amount of $905 upon agreement by library to accept the additional amount in lieu of any surcharge for service to rural residents.  The amount is close to what we had in our budget.

Travis Christopher made a motion to approve the Contract for Library Services and Brenda Powers seconded it.  Motion carried.

2. Update on library building plan - The public is being invited to a forum at the library May 4 at 7 pm or May 5 at 1 pm to share ideas for the future library services and facilities with George and Library officials.  We discussed how best to get information out to the public about the forum.  The Director is handing out information to patrons when they check out books.   In addition information appears on the library home page.  There are also posters in the library, posting is on the Cultural Corridors website.  Letters have been sent to Board members, City Council and Friends of the Library.
Other library site visits are also being planned in the near future for Library Staff and Board Members.   
3. Discussion/possible action regarding architect RFQs - George Lawson, building consultant, presented the Board with two choices for moving ahead with architectural services selection.  Alternate 1:   Site Selection Process, Request for Architectural Qualifications OR Alternate 2:  Assumed City Site Request for Architectural Qualifications.  
The Board came to the conclusion that Alternate #1 allows for various sites in the area to be considered therefore keeping all options open.

After much discussion Travis Christopher made a motion to choose Alternative #1 as written.  Brenda Powers seconded and the motion was unanimously passed.

We will now be advertising electronically, our Request for Architectural Qualifications to all architects in the state.  

4. Library planning – Board SWOT with Susan Henricks – Susan reviewed the information from both the first Community Planning Committee Meeting and from the Library Staff SWOT Meeting with the Board.  

The Board then completed SWOT analysis for several service responses.  We concluded that we will want to end up with a total of only two or three service responses.   After reviewing all the service responses that the Community Planning Committee listed, these are the ones we want them to focus on when choosing two or three:   Create Young Readers, Visit a Comfortable Place, Connect to the Online World, Stimulate the Imagination and Celebrate Diversity.  Once the service responses are selected, we can set our goals.  Following that we can create a Mission Statement.
GENERAL DISCUSSION:

None

PRESIDENT’S REPORT

None

COUNCIL REPORT

None

ADJOURNMENT:

Jan Bahmann moved that the meeting be adjourned.  Brenda Powers seconded and the motion carried.
