Hiawatha Public Library
Board Meeting

Small Meeting Room

September 20, 2011

The meeting was called to order at 5:58 pm.

A. CALL TO ORDER – ROLL CALL

Present:  Travis Christopher, Dian Boysen, Brenda Powers, Bonnie Galbraith, Jeaneal Weeks.
Absent:  Janet Libe.
B. PUBLIC FORUM

The Public Forum was opened at 5:59 pm.  There were no visitors present, therefore the Public Forum was closed at 5:59 pm.

C. AGENDA

Dian Boysen made a motion to accept the agenda as written.  Brenda Powers seconded and the motion carried.

D. MINUTES OF LAST MEETING

Minutes of the August 9 meeting were reviewed.  Bonnie Galbraith made a motion to accept the minutes as written.  Dian Boysen seconded it and the motion carried.
E. OLD BUSINESS

1.  Discussion about possible joint board/council meeting on November 9.  

Board members would all like to attend a joint board/council meeting November 9.  Jeaneal will let board members know time and place for this meeting.

F. NEW BUSINESS

1. Policy discussion/possible action for proctoring policy.

The new Proctoring Policy was presented to the board for review.  Travis Christopher made a motion to accept the Proctoring Policy as written.  Brenda Powers seconded the motion and the motion carried. 

G. LIBRARIAN’S REPORT

1. Monthly reports – July and August

2. Bills – Bills were reviewed.  Dian Boysen made a motion to pay the bills.  Travis Christopher seconded and the motion carried.

3. Anticipated expenditures -
4. Library news – The Library’s new “Self Check” is noticeably taking the pressure off of the front desk staff.  30% of the materials checked out in August were through “Self Check”.
Jeaneal is working on Capital Improvement Planning for the library.  Possible improvements include:  asphalt for the parking lot, new roof, replacing water fountain, sidewalk repair and partition in the men’s restroom. 

H. PRESIDENT’S REPORT

The president asked Jeaneal if she had heard any more about the possibility that Workforce Development may expect the library to help clients with job application.  Nothing new has come to Jeaneal regarding this.

I. ADJOURNMENT

Bonnie Galbraith made a motion to adjourn the meeting at 6:25 pm.  Dian Boysen seconded and the motion carried.

Bonnie Galbraith, Secretary

Jeaneal Weeks, Library Director

