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Hiawatha Public Library




Library Board of Trustees Meeting
Location: Small Meeting Room

Date: October 11, 2012

Call to Order: 7:02 pm

A. Call to Order – Roll Call

Present: Dian Boysen, Janet Libe, Travis Christopher, Deb Connerly.  Also present: Tom Theis, Mayor and Jeaneal Weeks, Director

B. Public Forum

The Public Forum was opened at 7:02 pm.  No visitors were present, therefore the Public Forum was closed at 7:02 pm.

C. Approval of Agenda

Janet Libe made a motion to accept the agenda and Travis Christopher seconded and the motion was carried.

D. Minutes of the last meeting

The minutes of the September meeting were reviewed.  Dian Boysen made a motion to accept the minutes as written.  Travis Christopher seconded and the motion was carried.

E. Old Business

There was no old business to discuss.

F. New Business

Coffee with the Council went well.  Travis attended the monthly staff meeting and the staff needs more room.  The City Council started the process to approve a 1.3 million dollar expansion project for the library to the east of the building.  This will expand the Hiawatha Library to 16,000 total square feet with the extension being a 2 story addition and expansion of the parking area.
Tom Theis  said that the council has approved 130,000 for an architect fee for the 2013 Budget year.  The resolution will be up for public hearing in one week.  Once all approvals are in for the dollars needed council would like to meet with the board in a joint meeting to discuss ideas, fund raising, etc.

G. Librarians Report

Monthly Reports – Noteworthy items are 50.23% self check for the last month.  Visits are down but circulation is up, both CR and Marion are down in circulation.  Internet usage is steady and we are now meeting the needs.  ILL are way down, Jeaneal is letting the lower circulation magazine subscriptions go as this will help to offset the missing funds from the ILL.
Bills – Bills for the month of September were reviewed, Diane Boysen  made a motion to pay the bills .  Deb Connerly seconded and the motion carried.

Anticipated Expenditures – there are no anticipated Expenditures. 

Library News 

· Pat is starting E-reader and Computer Classes
· Children’s fall program is monkey see monkey Do, there will be no fall Teen program.

· 2nd Self Check will be installed on Monday once CR West closes they will be giving the Hiawatha Library their Self Check Kiosk.

· Molly is doing a webinar this month.

· Tracy and Alicia are attending a summer program workshop

· Jeaneal is working on staff Evaluations.

· November 1st will start availability of paying fees online.
H. Presidents Report

Travis has accepted a new position out of state and will be leaving at the end of November.  He will attend the next meeting but will be finished after that time. 
I. Adjournment

Dian Boysen made a motion to adjourn at 7:42 pm and Travis Christopher seconded and the motion was carried.







