Hiawatha Park & Recreation Commission

Regular Meeting

October 14, 2008

Chairperson Deb Theis called the meeting to order at 6:00 p.m. in the Hiawatha Council Chambers  Present: Rick Nash, Joe Helle, Deb Theis, Larry Eveland, and Bill Hornett 
Motion by Joe Helle, second by Rick Nash, to approve the agenda.  Motion carried.
Motion by Larry Eveland, second by Joe Helle, to approve September 9, 2008, minutes.  Motion carried.

REQUEST FOR GUTHRIDGE PARK USE – HIAWATHA KIDS LEAGUE
Motion by Joe Helle, second by Larry Eveland, to recommend to City Council to approve use of Guthridge Park Monday through Friday starting April 6, 2009 through July 17, 2009; June 6-7, 2009; and July 17-18, 2009; for the Hiawatha Kids League. Motion carried. Abstain: Rick Nash
REQUEST FOR GUTHRIDGE PARK USE – HIAWATHA LIONS CLUB

Motion by Rick Nash, second by Joe Helle, to recommend to City Council to approve use of Guthridge Park on June 14-23, 2009, for Hog Wild Days as requested by Hiawatha Lions Club; subject to proof of insurance. Motion carried. 

CAPITAL IMPROVEMENT PLAN

The Commission made some changes to the current Capital Improvement Plan. Changes included moving playground equipment replacement from FY11 to FY12; moving bleachers for Guthridge Park from FY09 to FY10 and moving basketball court reconstruction/overlay at Guthridge Park from FY09 to FY10. 
Motion by Larry Eveland, second by Joe Helle, to approve the Capital Improvement Plan. Motion carried. 

The Park and Recreation Commission discussed ideas for new playground equipment at Fay M. Clark Memorial Park. The Commission asked Angie Cole, Park and Recreation Director to send out bids to playground vendors including the some specific features such as slides and rope climbers. Angie Cole suggested applying for a City Playground Safe Surfacing Grant provided by the Department of natural Resources to provide 1500 square feet of recycled rubber for the area. 
2009 PARK AND RECREATION ACTIVITES

Angie Cole presented a list of current activities that the park and recreation department is sponsoring along with this is a list of ideas for future programs. 
Suggested changes to the Playground and Tot-lot program include:

· Reinforce that children in appropriate grades are in appropriate programs

· Ask participants to donate supplies ex. Glue, tape, scissors, markers

· Raise fees for both programs: Tot-lot from $30 to  $45 per session, Playground from $50 to $65 per session

Activities that the department is considering adding includes:

· Youth in Parks (Entering Grades 6-8) All students entering grades 6-8 next summer are invited to join us for this program full of new experiences, challenges, and loads of fun! Participants will have the opportunity to do community service work in the parks and throughout the community, leadership development activities, and team building experiences. Projects may include: helping at a food pantry, serving meals at a homeless shelter, visiting retirement homes and much more. This program will also partner with the Hiawatha Public Library. Participants will be given a book at the beginning of the program that will coincide with a special event during the session.  Students will meet each morning at Guthridge Park. Program will be supervised by one of the six summer employees. A schedule of activities will be available to participants one week before each session begins. Session fees include cost of book, van rental and t-shirt (adult size). Each session is limited to 12 participants. 
Dates: 3 sessions, Times: 12-4 pm Tues/Thurs, Cost: $45 per session
· We are proposing a fundraising event called "Playing for Keeps." The purpose of this fundraiser would be to raise money in support of the Tot Lot, Playground, and Youth in Parks programs. The event would include featured local artists, live and silent auctions, hors d'oeuvres, and a beer sampling. Our inspiration from this event came from a similar event hosted in Sioux City by the Dorothy Peacut Nature Center called appropriately enough, "Nature Calls." In the first year of this event they raised roughly $34,000. In light of the monetary value, the event also allowed them to promote their services to crowds that would not normally consider them. 
· Babysitting Class

· Volleyball League or 6’s league for 6 weeks one night a week

· Disc Golf Tournament

· Hiawatha Mile Club Participants will set their weekly mileage goals.  We may set different mileage routes through Hiawatha or use the 3 park trails.  For each mile they do they will receive a stamp on their goal card.   At the end of the Month or each month if they made their goal they will receive different prizes. Participants send their goals to the director and they have to track on their sheet their progress.  
· Special Needs Event
· Morning Aerobics 6 am

· Middle School Night in the Community Center Activities could include comedy night, karaoke night, game night, movie night.  Must show current school id this will avoid high school kids from coming.  

The Park and Recreation Department is pursing activities that can be incorporated with our current facilities, staff, budget and time. 
PARK PAVILION RENTALS OVER CAPACITY

The park pavilion rentals have increased this year, along with an increase in the amount of people attending the rentals. We are seeing parties of 200-300 people in a pavilion with a capacity of 80-100. Angie Cole researched and did not find other communities that charged more for rentals over capacity. Cole reported she did find communities that had Special Event Applications for parties over 100-200 people. This application allowed the departments to charge additional fees, determine if porta potties, deposits or additional pavilion rental times are needed.  The Commission asked Angie Cole to research the special event applications more for the next meeting. 
ADDITIONAL:
RECREATION REPORT

KIDS MOVIE NIGHT – This event went well in the new Community Center. The audio and video took minutes to set up compared to our hours at the old Community Center. We had a good number of children for our first movie night this year. The Commission asked Angie Cole to set dates for the movie nights in January and February 2009. 


SMART DISCIPLINE SEMINAR – We had over 100 people at this event held in our community center. Our speaker Jim Garnett from Smart Discipline did not charge us a fee for his presentation since we had over 50 people but we did have to pay mileage which came to around $150. We offered this seminar free to parents, which could be why there was such a great turn out. Everyone was very impressed with the program. 

Commission signed a letter to invite RAGBRAI as an overnight stay in July of 2009. Angie Cole reported that next meeting we would be discussing the department budget and the Parks budget meeting was set for January 12, 2009. Angie Cole informed the Commission that Amy Holecek was no longer working for the Parks Department.
 

Around October 27th we will be closing down splash pads and restrooms. 

 

Motion by Rick Nash, second by Bill Hornett, to adjourn at 7:15 p.m.   Motion carried.








Debra Theis, Chairperson

ATTEST:  Angela A. Cole, Park and Recreation Director
