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TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL

FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: PROFESSIONAL SERVICES AGREEMENT FOR FD MASTER PLAN
DATE: 3/29/2018

Previously you have approved both general fund and CIP money ($50,000) for the development
of a Fire Department Master Plan. I am recommending that you enter into an agreement with
Emergency Services Consulting International (ESCI) of Wilsonville Oregon to create a Master Plan
for the Hiawatha Fire Department. The base price for the project is $38,557. 1 am recommending
that you also approve the option to evaluate communications element (Dispatch and PSAP related
items) for $1,486. The total cost of the project is not to exceed $40,044.

I am attaching via PDF the entire proposal. You will see from the corporate overview, key
personnel, and similar studies that they are well qualified to create our master plan. I researched a
number of firms, and ESCI continually came to the top as the recommended group to create a

master plan. ESCI is also recognized as the consulting arm of the International Association of Fire
Chiefs.

There are a limited number of firms that provide this service, and that is even more limited in
firms of this size that have experience and knowledge with combination fire departments. State law
does not specify bid/quote requirements for professional services. Ms. Downs and I discussed this
ahead of time, and this is the only quote that I solicited due to the make up our department and our
research of the firms.

I am excited to move forward this project, which will include stakeholder input from many
people, including the Council. The total expected time line is approximately 16 weeks.

Their proposal is well written and it should answer the majority of your questions. If not, please
contact me.
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Emergency Services
Consulting International

Providing Expertise and Guidance
that Enhances Community Safety

HEADQUARTERS

25030 SW Parkway Avenue
Suite 330

Wilsonville, Oregon g7070
503.570.7778

B00.757.3724

info@esci.us

WWW.e5Ci.us

SOUTHERN REGION
PO Box 641
Argyle, Texas 76226-9998

800.757.3724

NATIONAL CAPITOL REGION
4025 Fair Ridge Drive

Fairfax, Virginia 22033
703.273.0911

Mike Nesslage, Fire Chief
Hiawatha Fire Department
101 Emmons St.
Hiawatha, IA 52233

Chief Nesslage,

Emergency Services Consulting International (ESCI) is pleased to submit the following proposal
to create a Master Plan for the Hiawatha Fire Department. We recognize the importance of this
engagement and appreciate your consideration of our proposal.

ESCI has completed numerous fire department and emergency service studies utilizing our
team of highly qualified staff. Our competitive edge includes a working knowledge and
understanding of contemporary fire service and EMS organizations and the magnitude and
complexity of current delivery systems, as well as our ability to utilize state-of-the-art analytical
technology and methodology to ensure accuracy and validity of observations and
recommendations.

We have prepared a scope of work that responds to the scope of services listed in your
proposal request. The details within each phase identifying the process we feel is necessary to
ensure you have the deliverables that will provide decision-makers, the Department, and the
surrounding community with a Fire Department Master Plan that can guide the direction of the
agency over the next 10-15 year horizon. ESCI can provide useful facilitation skills to this
initiative, as well as valuable education to the internal and external members on the important
work being done by the Department. Ultimately, the process involves answering and educating
on the Four Basic Questions of master planning:

e  Where Are We Now?

e Where Do We Want to Be?

e How Do We Get There?

e How Do We Measure Progress and Success?

Through a detailed, focused process, ESCI will facilitate an actionable plan that utilizes a set of
future service strategies and recommendations. We will also recommend that the plan include
targets recommendations for maintenance or improvement of the specific measures.

We have put together a team with excellent facilitation skills to work on this project for the
Department — Mike Tucker will be assigned as the Project Manager; he will be joined by Rob
Graff, Stuart McElhaney and Chuck Berdan to conduct a review of your communication system
elements. Resumes for the individuals assigned to this project are included in this proposal.

If you have any questions or would like further detail about the approach provided herein,
please do not hesitate to contact me via phone at 503-570-7778, or via email at
andrea.hobi@esci.us. We thank you for your consideration of our proposal and suggested
scope of work.

Sincerely,

A,

Andrea Hobi, Business Manager
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I Section 1: ESCI Overview

ESCI Capabilities

Emergency Services Consulting International (ESCI) is an international firm providing specialized, high quality,
professional fire, police, communications, and EMS consulting services to organizations throughout the United
States and Canada. ESCI has been meeting the needs of emergency services agencies since 1976 and is

considered by many to be the nation’s leader in emergency services

consulting. Utilizing both full-time staff and over 5o field
consultants nationwide, ESCI provides consulting services to
municipalities, districts, non-profit organizations, and the industrial
and commercial community.

ESCl is recognized as an expert in the field by the emergency
services community. This is confirmed by our ongoing relationship

ESCl at a Glance

Mission: Provide expertise and
guidance that enhances
community safety

Established in 1976

Headquartered in Wilsonville,

Oregon; with branch offices in
Argyle, Texas, and Fairfax,

with the International Association of Fire Chiefs (IAFC), the Western
Fire Chiefs Association, the National Fallen Firefighters Foundation,

the National Volunteer Fire Council, and the hundreds of clients we Virginia

serve from coast to coast. = Extensive fire and EMS
consulting throughout the US

Since the beginning, ESCI has operated on the principles of and Canada

honesty, integrity, and service. ESCI’s philosophy is to maintain an
active involvement within the emergency service disciplines and
related fields, staying ahead of the rapid changes and issues facing
our clients.

* 12 Full-time employees, with
over 5o expert field consultants

The mission of ESCl is to provide expertise and guidance that enhances community safety. We will accomplish
this by providing the highest value of consulting services and educational programs. ESCI utilizes a team of
professionals committed to offering highly beneficial programs covering current and anticipated fire, police,
communications, emergency management, and emergency medical services issues and needs.

We provide a wide array of services including organization audits and evaluations; cooperative effort and
consolidation; health and safety evaluations; master, strategic, and growth management plans; deployment
planning; hazard mitigation planning; executive searches; assessment centers; and customized consulting. ESCI
has helped improve emergency services in hundreds of communities throughout the country. Our innovative
training programs are improving the way organizations and people work.

ESCl encourages creative solutions to complex system dilemmas. The firm recognizes the cultural, economic,
operational, legal, and political realities of the local environment. ESCI avoids pre-conceived biases in order to
develop and implement imaginative and long-lasting solutions. In addition, ESCl equips its clients with the
background, understanding, and confidence to tackle future problems as they arise.

E Emergency Services 2
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ESCI Offices

In order to better serve our clients, ESCI maintains three regional offices. The following is the contact

information for each office, along with a complete organization chart.

Corporate Headquarters
Andrea Hobi, Business Manager
25030 SW Parkway Avenue, Suite 330

Wilsonville, OR g7070

Phone: 800.757.3724 * Email: info@esci.us

Western Region
Lane Wintermute, Director
Phone: 208.661.4865
Email: lane.wintermute@esci.us

ESCI Organizational Chart

In order to better serve our clients, ESCI maintains four regional offices. Contact information for each office and
a complete organization chart.

e

Eastern Region

Stuart McElhaney, Chief Operating Officer

Phone: 352.572.5190

Email: stuart.mcElhaney@esci.us

B Board of Directors

Vice President

Business Development

=l

[

Director
Human Capital Division

BN Administrative R
Support

SME Vo Vo
Associates Associates staff

.
.

[
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| Section 2: Key Personnel

Mike Tucker, Project Manager

I have spent my public safety career working with both career and volunteer
emergency services providers. | have been able to work within a variety of different
environments with diverse workforces. | believe | am a highly motivated individual
with specific skills sets in developing quality relationships, effective communications,
and consensus building. | thoroughly enjoy being a public servant. My personal belief
is that there is honor in serving other people and meeting their needs.

PROFESSIONAL EXPERIENCE

Superintendent, Florida State Fire College, Florida Bureau of Fire Standards, 04/15
Development, implementation, and management of annual budget of approximately $3 million.

Oversight of Bureau of Fire Standards and Training staff managing state-wide certifications of more than
70,000 firefighters, fire inspectors, and fire officers.

Administration of state statute and administrative code governing Florida’s firefighters and approximately
600 fire departments.

Safety Program Manager, Florida Bureau of Fire Standards, o5/14 — 04/15

Development and supervision of a state-wide safety and occupational health program for all political
subdivisions of the state of Florida.

Responsible for developing, implementing and maintaining policies, procedures, practices, rules and
standards that reduce the incidence of firefighter employee accidents, firefighter employee occupational
diseases, and firefighter employee fatalities

Deployment to fire scenes and | or other natural / manmade events where firefighters have succumbed to
significant injury and/or death.

Investigate firefighter line of duty deaths, serious injury events, and prepare reports to determine suitable
devices, safeguards, or other means of protection for the prevention of occupational diseases.
Responsible to support emergency support functions as assigned during natural disasters or other
emerging events.

Build relationships with firefighter employers, governing entities, fire service labor groups, and firefighters.

Senior VP of Operations, Alimont Associates, 11/12 - Present

Responsible for preparing proposals and management of consultant staff

Responsible for conducting studies, special projects, and providing recommendations into professional
reports in the primary areas of emergency services, fire prevention, public education, mutual aid
agreements, and dispatch.

Conducting presentations and interviews in the area of fire management and operational concerns.

Adjunct Instructor, Lake Sumter State College, 06/0g - Present

Development of hybrid (blended) college level coursework in Emergency Management
Delivery of online and traditional coursework
Make course assignment and grade submitted materials.

B Emergency Services 1 4

Consulting International





Master Plan City of Hiawatha

Chief of Department, Villages Public Safety, 06/0o1 - 06/14

« Responsible for administration, planning, and budgeting of a 7 station fire department with an annual
budget of 10.5 million dollars and a 3 million dollar “unarmed security” program.

+ The department provides fire suppression, fire prevention / plans review, emergency management, public
education, technical rescue, and advanced life support non-transport services to approximately 4o square
miles. Jurisdiction spans into three counties and one municipality.

« The department provides fire prevention, inspection, and risk reduction programs to elderly persons and
school aged children,

» Fire service operates with go career personnel. Security operation consists of more than 300 staff
members.

« Directreport to the District Manager (City Manager type government). The public safety department is an
operating arm of a Special Purpose Local Government (F.S.S authorized to oversee the growth and
development of a large retirement community in the heart of Central Florida. This community has a
current population of more than 100,000 residents, visitors, and workforce.

« Responsible for conducting speaking engagements to a variety of civic organizations as well as the elected
boards of 3 counties and 1 municipality.

« Served as Fire Services Consolidation Steering Committee member for Sumter County Board of County
Commissioners from 2001 to 2002. This committee developed a recommendation and subsequent process
for the unification of 10 individual volunteer fire service organizations into a single county-wide system.

+ Advisory board member to:

Kenneth A. Bragg Public Safety Institute 2001 to present

o Lake Sumter State College / Fire Science 2005 to present

o Valencia Community College / Fire Science 1999 to 2001

o University of Florida 2013 to 2014

o]

Adjunct Instructor, University of Florida, 08/13 - 02/14

+ Development of fully online college (junior / senior level) coursework in Fire and Emergency Services
« Development of lessons plans.

« Make course assignment and grade submitted materials.

Assistant Lead Instructor, Citrus Fire Academy, 0601 —01/11

+ Responsible for the training and instruction of Florida State Minimum Standards (Firefighter 2) program
+ Instruct Company Officer, hydraulics and pump operations curriculum.
+ Assistin the development of training curriculum and schedules.

Captain/Training, Reedy Creek Emergency Services, 04/99-06/01

+ Responsible for developing in-service training for 127 paramedics, firefighters, and EMTs. Also provided
training to 14 fire inspectors and 11 communicators.

+ Conducted all records and database management for all department personnel.

« Liaison with Florida State Department of Health during facility and site inspections.

« Served as department safety officer and member of the department safety committee.

« Provided assistance during all accident investigations.

« Served as an advisory board member for Valencia Community College’s Fire Science Program.

+ Served on the Orange County Training Officers Association in developing common policies and operating
procedures.

+ Assisted in developing a variety of inter-agency training programs to improve mutual aid capabilities.

B Emergency Services 5
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Captain/Technical Services, Reedy Creek Emergency Services, 06/98-04/99

« Responsible for fleet management of more than 12 emergency response ambulances and 8 fire suppression
units.

» Responsible for fleet management of more than 5o administrative and support vehicles.

« Conducted all contract administration with vendors.

« Oversight of all facilities maintenance operations.

« Provided inventory control of department operating supplies.

« Oversight of departmental respiratory protection program as well as specific members of Walt Disney
Corporation.

+ Provided all logistical support in departmental operations. Developed all specifications for fire suppression
and EMS transport units.

« Responsible for research and development of new products and equipment.

Paramedic/Firefighter, Reedy Creek Emergency Services, 05/88-06/98

+ Provided treatment and transportation of sick and injured patients located within the boundaries of Walt
Disney World.

« Conducted inspections of advanced life support transport units.

« Serviced and maintained equipment.

« Served as Acting Lieutenant of Emergency Medical Services.

Captain/Training, Oxford Volunteer Fire-Rescue Dept., 01/93-01/97

« Entered department as firefighter/EMT achieved all ranks to Captain.

« Developed annual budgets.

+ Created department master plan.

« Fire suppression and emergency medical service.

« Equipment and facilities maintenance.

« Pump and emergency vehicle operations.

« Served as department liaison with advanced life support transport service and medical director.
» Served as County Commissioner representative to county fire services consolidation committee.

Firefighter/EMT (volunteer), Lake County Fire Dept., 01/91-01/93
Hazardous Materials Paramedic, Lake County Fire Dept., 05/92-01/93

« Fire suppression and emergency scene mitigation.
« Provided advanced life support services to hazardous materials team members.
» Equipment and facilities maintenance.

Firefighter/EMT, Mount Dora Fire Dept., 11/87-05/88

« Fire suppression and fire prevention operations of the department.
« Treatment of sick and injured patients.

« Public speaking to citizen groups of the community.

Emergency Medical Technician, Atlantic Ambulance Service, 05/87-11/87
« Treatment and transportation of all sick and injured patients.

« Maintained all vehicle and emergency equipment.

« Maintained unit supplies and inventory.

E Emergency Services
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Emergency Medical Technician, Medics Ambulance Service, 02/87-05/87

« Treatment and transportation of all sick and injured patients.
» Maintained all vehicle and emergency equipment.
« Maintained unit supplies and inventory.

Firefighter/EMT, Leesburg Fire Department, 07/86-02/87

« Fire suppression and fire prevention operations of the department.
« Treatment of sick and injured patients.

« Public speaking to citizen groups of the community.

Firefighter/EMT, Okahumpka Volunteer Fire Dept., 10/85-11/86

«  Fire suppression and fire prevention operations of the department
« Treatment of sick and injured patients

EDUCTIONAL BACKGROUND

+ Masters of Public Administration, Florida Gulf Coast University, Ft. Myers, FL, April 2010.

« Executive Fire Officer, National Fire Academy, July 2005

«  Bachelors of Science Business Management, University of Phoenix, Orlando, FL, November 1999
+ Associates of Science Fire Science, Lake-Sumter Community College, Leesburg, FL, May 1998

« Paramedic, Valencia Community College, Orlando, FL, May 1990

PROFESSIONAL ORGANIZATIONS - Past and Present
« Florida Fire Chiefs Association - 2001 to present
o Board of Directors 0g/13 to 08/14
o Legislative Liaison Committee o01/11 to 08/14
« National Fire Protection Association - 2001 to 2014
« International Association of Fire Chiefs - 2006 to 2015
« Lake-Sumter Fire Chief's Association - 2001 to 2014
o President, 02/02-o01/03
o Vice President, 06/o1 - 02/02
« Florida Executive Fire Officer Association - 2007 to present
o Chair, 07/12 - 07/14
o Vice-chair, 07/10 - 07/12

PUBLISHED WORKS & PRESENTATIONS

« Presented Florida Fire Chiefs Association Executive Conference (2013)

« Presented Southeast Association of Fire Chiefs (2013)

o Presented NFPA Annual Conference (2012)

« Presented Florida Governor's Hurricane Conference (2008)

» Presented Florida Emergency Preparedness Association (2008)

» Presented International Disaster Conference (2007)

« Presented Fire Rescue East (2008)

« Published with firehouse.com as a contributing author.

«  Continually authored a weekly safety article as a “Guest Columnist” for The Daily Sun newspaper.
« Provided weekly television “safety” spotlight to more than 100,000 people.
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Stuart McCutcheon, Project Associate
Stuart has served as a Fire Chief for 8 years in municipal fire departments in Florida. His
service began at Clermont Fire Department, then on to Reedy Creek Fire Rescue at Walt
Disney World where he served as a Lieutenant. In 2009, he became Fire Chief in the City of
Davenport, FL Fire Department from 2009 to 2013, at which time he became Fire Chief in
Auburndale, FL. He currently serves as the Fire Chief and Emergency Manager for the
Haines City Fire Department, FL.
Chief McCutcheon brings a combination of education, experience, and technical expertise to ESCI. With
experience in both combination and career departments, he has a demonstrated record of professionalism and
a commitment to excellence. In addition Chief McCutcheon has substantially contributed to the Institution of
Fire Engineers and Florida State Fire College through the development of GIS analytic tools and maps to
support the missions of both organizations.
Educational Background

«  University of West Florida, Masters of Graphic Information and Science Administration, Pensacola, FL -

in progress
«  University of Central Florida, Master of Public Administration, Orlando, FL
«  University of Central Florida, Graduate Certificate in Emergency Management and Homeland Security,
Orlando, FL

« Executive Fire Officer Program, Emmitsburg, MD 2013

«  University of Central Florida, Bachelor of Science Psychology, Orlando, FL

«  Polk Community College, Associate of Arts, Winter Haven, FL

« Polk State College, Associate of Science in Fire Science, Winter Haven, FL

«  Commission on Professional Credentialing, Chief Fire Officer and Fire Marshal Designation
«  Pro Board Fire Officer IV

Professional Experience

e Consultant, Emergency Services Consulting International

o Fire Chief and Emergency Manager, City of Haines City Fire Department, FL
e Fire Chief, City of Auburndale, FL

e Fire Chief, City of Davenport, FL

Relevant Experience

e Chair, Executive Fire Officers’ Section, Florida Fire Chiefs Association
®  Membership Committee, Institution of Fire Engineers, USA Branch

e Vice President, Polk County Fire Chiefs’ Association

e  Chair, Polk County GIS Users’ Group

* Designated Emergency Manager in Haines City

e Commission on Professional Credentialing Peer Reviewer

Associated Professional Accomplishments

* Developed material for use in Community Risk Reduction courses for National Fire Academy
o Published author, several articles published in Florida Fire Chiefs Association magazine

e Lead management representative in numerous labor negotiations

o Development of emergency management response plans, full-scale and table top exercises

E Emergency Services 8
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M. Stuart McElhaney, Chief Operating Officer, Finance

Stuart joined ESCl as Eastern Regional Director/senior consultant in January 2016 after
serving Marion County, Florida as Fire Chief from March of 1994 through July, 2015. He
became ESCI Chief Operating Officer in January 2018. While serving as fire chief, he
was appointed Assistant County Administrator for Public Safety in April 2009 serving
in a dual capacity.

Stuart was born in Virginia and his post-secondary educational experiences included
the U.S. Merchant Marine Academy followed by the College of William and Mary
where, in 1979, he received a B.S. in Geology. He attended the University of Tennessee
earning an M.S. in Geology in 1981. For the next thirteen years, Stuart worked for Shell Oil Company as an
exploration geologist in different regions around the world. While working for Shell in Houston, he volunteered
for a large combination fire department, serving as Assistant Chief and earning a B.S. in Fire Administration from
the University of Maryland in 1992. He is a graduate of the four-year Executive Fire Officer (EFO) Program at the
National Fire Academy in Emmitsburg, Maryland.

Stuart served on the State of Florida Incident Management (Red) Team since 1998 in multiple capacities,
including Planning/Ops Chief and Liaison Officer, on numerous major wildfire and hurricane deployments. He is
nationally credentialed as a Liaison Officer and Structure Protection Specialist. He has been active on the Florida
Region 3 Domestic Security Task Force since its inception and was instrumental in developing a multi-agency
USAR Task Force. His key strengths are long range strategic and master planning using an analytical approach
to optimize service delivery under a variety of economic conditions and he has successfully completed several
large multi-agency consolidation efforts, saving taxpayers millions in annual recurring costs while achieving
significant service level improvements. His role as Assistant County Administrator, several times acting in the
absence of the County Administrator, has provided him with a broad view across all governmental functions.

Stuart has a long history with the Florida Fire Chiefs Association (FFCA), serving as Vice Chair of the Wildland
Urban Interface Committee and on the board of directors since 2000; serving as FFCA President from July 2009-
July 2010. Stuart served as an adjunct fire service instructor at the bachelor's degree level at the University of
Florida and consults nationally on local government public safety issues, including providing expert testimony to
the US Department of Justice in coastal regions. Stuart is a Florida licensed professional geologist and was
certified for many years as a Petroleum Geologist by the American Association of Petroleum Geologists.

5 Emergency Services 9
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Robert W. Graff Jr., Project Associate

Robert has spent the last 21 years developing the knowledge, skills, and abilities to lead
organizational change and foster an environment of continuous improvement. He started as
a firefighter/paramedic in 1996 and has spent over 20 years serving the 330,000 citizens of
Marion County, Florida. Currently Robert serves as a district captain for Marion County Fire
Rescue overseeing six career and three volunteer fire stations. Rising through the ranks to
the current program manager and task force leader for Florida’s Urban Search and Rescue
Task Force Eight, a 72 person state deployable asset, Robert has deployed in multiple natural disaster
situations. He delivers solid management and labor union leadership combinations having served as a local
union president for 10 years, Gator Council union vice president for 12 years, and company officer for the 12
years prior to his current assignment.

Robert has a diverse background of both technical and educational achievements that include a Bachelor’s
Degree from the College of Central Florida in Business and Organizational Management with a specialization in
Public Safety Administration. Robert holds two Associate’s Degrees one of which is in Emergency Medical
Services. He currently holds a National Board of Professional Qualifications Accreditation as a Fire Officer IV
and serves as a Florida State Fire Service Instructor Il at the Florida State Fire College. Robert regularly consults
and instructs as a subject matter expert for topics in technical rescue and hazardous materials.

Educational Background

- National Board of Professional Qualifications Accreditation for Fire Officer IV
« Bachelor’s, Organizational Management /Public Safety Administration, College of Central Florida
+ AA, Associate in Arts, Central Florida Community College
« AS,, Associate in Science, Emergency Medical Services, Central Florida Community College
+ Extensive training in fire department administration, fire ground command and control, special
operations, emergency planning, and safety
Professional Experience

Associate Consultant, Emergency Services Consulting International

District Captain, Marion County Fire Rescue

Program Manager/Task Force Leader, Florida Urban Search and Rescue Task Force Eight
* Subject Matter Expert/Instructor, Advance Training and Education Consultants, Inc.
o State of Florida Fire Service Instructor Ill, Florida State Fire College
o Firefighter/Paramedic since 1996, Marion County Fire Rescue

Relevant Experience

* President, The Professional Firefighters of Marion County, Local 3169
Vice President, Gator Fire Council

* Executive Council Member, The Florida Professional Firefighters
Affiliate Leader, The International Association of Firefighters
Associated Professional Accomplishments

* Lead negotiator for six consecutive collective bargaining agreements spanning over 10 years

¢ Union representative for feasibility study of fire department consolidation under the Sherriff

e Union representative for consolidation of countywide ambulance service under fire department
¢ Founding Board of Directors, Marion County Firefighter Benevolence Fund

B Emergency Services 10
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Chuck Berdan, Project Associate
Chuck brings over 40 years in Public Safety Communications experience to the

company, the majority of it in the public sector. His formal education includes a
Bachelor's of Science Degree in Fire Service Management, and an Associate of
Arts Degree in Fire Science. His career ranges from being a resident firefighter in
both Wildland and suburban firefighting organizations, to dispatcher, dispatch
supervisor, training officer, and multiple management and technical positions in
multi-jurisdictional communications centers. Throughout his career, Chuck has been a leader in
professional organizations dedicated to the advancement of public safety communications. Recent
undertakings include a gubernatorial appointment to the California g9-1-1 Advisory Board, and
Facilitator to the California Public Safety g-1-1 Coalition.

Since leaving the Alameda County Regional Emergency Communications Center in November of 2013
after 11 years as the Dispatch Manager, Chuck has been using his extensive experience in providing
consulting services to clients throughout the United States, most recently working on assignments in
California, Washington, and lllinois.

Educational Background

® Bachelor's Degree in Fire Service Management — CSU Sacramento, 1994

e Associate of Art’s Degree in Fire Science — American River College, 1978

e Currently Enrolled in the Project Manager Certificate Program at Villanova University
Professional Experience

e Dispatch Manager, Alameda County, Regional Emergency Communications Center — 2002-
2013
e Emergency Communications Manager, SBC/Pacific Bell - 2000-2002
e Dispatcher/Supervisor/Training Officer/Deputy Director, Sacramento Regional Fire/EMS
Communications Center -1979-2000
Resident Firefighter/Dispatcher, Citrus Heights Fire Protection District -1973-1979
e Firefighter - California Department of Forestry —1973
President — California Fire Chiefs Association, Communications Section, Northern Division —
1990-1991, 1998-199g, 2012-2015
e Legislative Liaison, California Fire Chiefs Association, Communications Section, Northern
Division 2012-Present
e Principal, National Fire Protection Association Technical Committees
o 1221 - Standard for the Installation, Maintenance, and Use of Emergency Services
Communications Systems, 2003 - Current
o 1061 - Standard for Professional Qualifications for Public Safety Telecommunicator,
2007 - Current
e Appointee, California Governor’s Office of Emergency Services g-1-1 Advisory Board 2013-
Present
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Relative Experience

Director, Herald Fire Protection District (2 years as Chairman of the Board), 2004-2008
National Emergency Number Association — member

DOE Q Level Clearance — Lawrence Livermore National Laboratory — 2004-2013

President, Northern California Chapter, Association of Public Safety Communications Officials
(APCO) - 1999-2000

President, National Incident Dispatcher Association - 2005-2009

Event Commander, California Mobile Communications Center Rally, 2011-2015

Founder and Facilitator — California Public Safety 9-1-1 Coalition

Associated Professional Accomplishments

Association of Public Safety Communications Officials (APCO), International Communications
Center Director of the Year - August 2007

Award of Professionalism, Organization of Public Safety Telecommunicators (Sacramento, CA) —-1999
Frequent presentation speaker at National Conferences for the Association of Public Safety
Communications Officials (APCO), International and the National Emergency Number
Association (NENA).

Contributing author to 9-1-1 Magazine, The Call NENA) and Public Safety Communications
(APCO) magazines.

ES
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Section 3: Similar Studies

The following are several examples and references out of the hundreds of projects and studies previously
completed by ESCI. If requested, ESCI can provide additional examples and client references.

Telluride Fire Protection District (Colorado)

Project: Master Plan Contact:  John Bennett

Project Manager: Lane Wintermute Title: Director

Population: 5,900 Phone: 970.728.3801

Completed: January 2014 Email: jbennett@telluridefire.com

Project Description:
ESCI completed an Emergency Services Master Plan, analyzing the agency's current conditions, future service

demand, and future service delivery strategies.
Key Recommendation(s): Fundamental governance reconfiguration. Development of response-time targets and
standards. Future station location options.

Arvada Fire Protection District, (Colorado)

Project: Fire and Emergency Services Evaluation Contact: Jon Greer, Fire Chief
and Master Plan Arvada Fire Protection District
Project Manager: Bruce Caldwell 7903 Allison Way

Arvada, CO 80005

Phone:  303-424-3012, ext 2001

Project Description: This report included an in-depth study of all aspects of administrative, operational, and support
services of the District. Using operational, staffing, and geographic information systems (GIS) models, the study
provides potential benefits and improvements in services to the community through cooperative efforts. The basis of
the evaluation, analysis of data, and reference information is from Colorado State law and regulations, National Fire
Protection Association (NFPA) standards, Center for Public Safety Excellence (CPSE) self-assessment criteria, health
and safety requirements, federal and state mandates, and generally accepted best practices within the emergency
services community.

Dallas Fort Worth Airport (Texas)

Project: Airport Fire Services Master Plan | Contact:  Brian McKinney
Project M : Sheldon Gilbert/L
roject Manager .e on Gilbert/Lane Title: Fire Chief
Wintermute
Population: Phone: 972.973.3503
Completed: May 2017 Email: bmckinney @DFWairport.com

Project Description:

ESCl completed an Airport Fire Services Master Plan, analyzing the agency’s current conditions, future service
demand, and future service delivery strategies.

Key Recommendation(s): Consolidation of existing fire and ARFF stations. Addition of one structural fire station.
Deployment recommendations. Future station location options.
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Alachua County (Florida)

Project: Master Plan Update Contact:  Ed Bailey
Project Manager: Phil Kouwe Title: Fire Chief
Population: 230,000 Phone: 352.384.3130
Email: ecb@alachuacounty.us

Project Description:
Alachua County requested an update to their previous 2006 Fire and EMS Master Plan, which was also conduct by

ESCI. The project team revisited the community and updated information related to resources, deployment and land
use planning. ESCl produced fresh analysis of workload, performance, and projected future service demand and then
developed recommended strategies related to performance objectives and resource deployment. The work was
accompanied by financial projections as well.

Key Recommendation(s): Additional station locations were recommended along with relocations of a select number
of existing facilities. Staffing resources for operation and administration/support were provided.

Big Sky Fire Protection District, (Montana)

Project: Emergency Services Master Plan Contact:  Bill Farhat
Project Manager:  Lane Wintermute Title: Fire Chief
Population: 2,5000 Phone: 406-995-2100
Email: wfarhat@bigskyfire.org

Project Description:

Emergency Services Master Plan for the Big Sky, Montana Fire Department. The project reviewed the agency'’s
current conditions, estimated future population growth and projected service demand and identified future service
delivery strategies.

Key Recommendation(s): Recommendations regarding future station deployment, staffing, resource re-

deployment, future station locations and capital replacement plans.
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I Section 4: Past Three Years
Master Plan

Alachua County, FL

Alameda, CA

Strategic Plan
Collaborative Effort Feasibility Study

Albany/Corvallis, OR

Albemarle CO FR, VA

Officer Development Program

Albion, NY (Village of)

Fire and EMS Review

Anacortes FD/West Skagit County, WA

Fire and EMS Cooperative Services Facilitation

APCO, Canada

Standards Document — CANADA funds

North Snohomish County, WA

Cooperative Services

Standards of Cover

Arvada Fire Protection, CO

Feasibility Study

Arvada/Fairmont, CO

Astoria, OR

Internal Review

Avon Lake, OH

Cooperative Agreement/Consolidation

Bainbridge Township, OH

Facility Deployment and Staffing Study

Bangor, ME

Fire Department Management Study

Facility Location Study

Barnstable Fire Department, MA

Financial Consulting

Bay Area Economics, CA
Bemidji, MN Feasibility Study
Bend, OR Cooperative Services Study
Benson, MN Shared Services Feasibility Study
Vancouver (WA) Fire Service Delivery Assessment

Berger ABAM, WA

EMS Master Plan, Standards of Cover

Boise, ID

Evacuation Plan

BonTerra Consulting

Executive Search

Boone County, MO

Boring FD, OR

Administrative Support Plus

Boring/Clackamas Fire Districts, OR

Cooperative Services

Boulder Rural, CO

Retreat Facilitation, Strategic Plan

Feasibility Study

Boulder Rural/Mt. View, CO

Brook Park, OH

Emergency Services Facility Closure Study
Financial Analysis, Fire Department Dissolution

Brookhaven, NY

Feasibility Study

Technology Integration Consulting

Brookline, MA
Brooklyn Park (North Hennepin), MN Fire Department Shared Services Study
Buhl, ID Annexation Feasibility Study
Burbank, CA Fire Department Comprehensive Review
15
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Client Project

Burning Mountains, CO

Management Consulting

Canby Rural Fire District #62, OR

Sustainability Study

Carlisle, PA

Deployment Analyses

Carlton, MN

Shared Services Feasibility Study

Central Jackson County (Blue Springs), MO

Dispatch Evaluation/Feasibility Regionalization

Central Kitsap Fire & Rescue, WA

Executive Search

Central Valley, MT Fire District

Station Location

Chaffee County, CO

Feasibility Study

Charleston, SC

Executive Recruitment

Chino Valley Independent Fire District, CA

Standards of Cover

Deployment Analysis, EUC Modeling Update, Fiscal

Chula Vista, CA Analysis of Fire Facility Master Plan, Deployment
Analysis, Trigger Points for Village g Fire/EMS Services
Clark County, WA FD #5 Annexation Feasibility Analysis,

Fire Authority Feasibility Study

Clark County, WA FD #6

Executive Search

Clayton, MO

Consolidation Study

Cloquet Area Fire District, MN

Strategic Plan,
Review & Financial Analysis

Coeur D'Alene, ID

Kootenai County EMS System

Cohocton, NY (Town of)

EMS Consolidation Feasibility Study

Columbia 911 Communication District, OR

Executive Search

Columbia Heights, MN

Shared Services

Corcoran, MN

RFP Support Services

Corvallis PD, OR

Regional Communications Center Feasibility

Costa Mesa, CA

Fire Station Location/Response Time Modeling

Cowlitz #2 F & R, WA

Admin Services Retainer

Curry County Health District, OR

Community Attitude Survey

Danville, VA

EMS Agency Evaluation, Fire Station Location Study

Dauphin County, PA

Comprehensive Emergency Services Study

Davidson, NC

Station Location Study

Depoe Bay FPD/Newport FD, OR

Impact Assessment of Consolidation Study

Douglas County, OR

Dispatch Center Feasibility Study

Eagle Fire Department, ID

Agency Evaluation

East Pierce County FPD #22, WA

Capital Facilities Consulting

East Pierce Fire & Rescue, WA

Staffing and Deployment Analysis

Edmond, OK

Organizational and Operational Efficiency Analysis

ES
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Client Project
Estacada Fire District, OR

Volunteer Recruitment Retention Strategic Plan

Estacada RFPD, OR

Administration Support Plus

Eugene Fire & EMS Department, OR

Feasibility Study

Evans, CO

Fire and Emergency Services Study

Everett, WA

Strategic Plan

Ferndale (Michigan Muni League), Ml

Shared Services Study

Florence County, SC

Fire and EMS Evaluation

Franklin Township, NJ

Update of the Resource Deployment Analysis,
Master Plan

Ft. Lauderdale, FL
(With Stewart|Cooper|Newell Architects)

Station Location

Georgetown, TX

Master Plan

Gladstone, OR

Focused Management Review

Grand Traverse Metro Emergency Services
Authority, MI

Evaluation of Potential Regionalization/Consolidation
of Operations

Groton, CT

Survey of Fire Staffing Services

Guilford County, NC

Fire Service Agency Evaluation

Hailey-Wood River FPD, ID

Fire and Emergency Medical Services Study

Hamel-Lorretto, MN

Cooperative Efforts Feasibility Study

Hermiston, OR

Regional Fire and EMS Consolidation Study

Hibbing, MN

Shared Services

Highlands Ranch Metropolitan District, CO

Emergency Services Options Analysis

Hillsboro, OR

Executive Search

Hillsborough County, FL

Performance Audit

Honolulu Fire Department, HI

Merger Feasibility Study — EMS and Fire

Houston, TX

Executive Recruitment

IAFC, VA

Conference Facilitation

Imperial County, CA

Strategic Master Plan

Irvine, CA

Services Cost Analysis

Island County FD #3, WA

Executive Search

Jackson County FD #3, OR

Interim Chief, Executive Search Fire Chief, Facilities and
Equipment Maintenance Study, Focused Management
Review

Kannapolis, NC

Standards of Cover Analysis

Kansas City, MO

Fire/EMS CAD and RMS Integration, Standards of Cover
and Strategic Plan

Kansas City/MAST, MO

Strategic Integration

Keizer Fire District, OR

Executive Search, Citizen's Advisory Group

ES

Emergency Services
Consulting International

17





Master Plan

City of Hiawatha

King County Fire District 20, WA

Client Project

Executive Recruitment

Kirkland, WA

Strategic Plan, Standards of Cover

Kootenai County EMS System, ID

Master Plan

La Pine Rural Fire District, OR

Executive Search

Lafayette, OR

Cooperative Services

Lake and McHenry Counties Fire Departments,

IL

Strategic Plan Facilitation

Lakeside-Show Low-Pinetop, AZ

Cooperative Services Study

Lane County FD #1, OR

Executive Search with a Comprehensive
Background Investigation

Larkspur Fire Protection District, CO

Fiscal Analysis

Lewiston, ID

EMS Master Plan

Lincoln County (Depoe Bay), OR

Collaborative Effort Feasibility Study

Littleton, CO

SOC and Strategic Plan

Littleton/Englewood, CO

Feasibility Study

Lompoc, CA Master Plan, Assessment Center
Madison, OH Evaluation and Master Plan
Malta, NY Master Plan
Maplewood, MO Consolidation Study, Standard of Cover
McKinney, TX Operational Review of the Fire Department

McMinnville Police Department, OR

Strategic Plan Facilitation

McNulty Peoples Utility District, OR

Community Attitude Survey

Medford, OR

Master Plan

Medford/Jackson Co. 3, OR

Cooperative Services Study

Meeker (Rio Blanco) CO

EMS Director Recruitment, Master Plan

Meridian, ID

Fire Department Strategic Plan

Mid-Columbia Fire and Rescue, OR

Division Chief Executive Recruitment, Strategic Plan

Minneapolis, MN

Fire Department Evaluation/Master Plan

Minnetrista, MN

Shared Services Feasibility Study, Police Feasibility
Study

Missoula Rural Fire District, MT

Emergency Services Master Plan

Monterey Park, CA

Fire Service Analysis

Mound, MN

Police Feasibility Study

Mountain Vista, AZ

GIS Travel Time Mapping

Mt. Angel Rural Fire Protection, OR

Administration Support

N Washington FPD/SW Adams Co FD, CO

Financial Feasibility Study

North Kitsap Fire & Rescue, WA

Cooperative Efforts Feasibility Study

ES
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Client Project

Nehalem Bay, OR

Executive Search

New Hanover County, NC

Master Plan/Feasibility Study

Newport Beach Fire Department, CA

Agency Evaluation, Standards of Coverage,
Cooperative Services Feasibility Study, Strategic Plan

North Suburban g11 Center
Des Plaines, IL

Quality Dispatch Solutions Communications Study

Northern Lakes Fire Protection District, ID

Service Contract Development,
Validation of Perceived Needs

Northfield, MN

Consolidating Fire Services

Northshore, WA

Evaluation/Cooperative Efforts

Olivette, MO

Consolidation Study

Orange County Fire Authority, CA

Strategic Plan, Standards of Coverage

Palatine Rural Fire Protection District, IL

Strategic Plan Facilitation

Parkersburg, WV

Master Plan

Patterson/West Stanislaus, CA

Joint Agencies Strategic Plan

Polson Fire District, MT

Agency Evaluation

Port Ludlow Fire and Rescue, WA

Executive Search, Strategic Plan, Executive
Recruitment

Poulsbo, WA Feasibility Study
Quincy, WA Fire Services Alternatives Study
Ramsey, MN Shared Services Study

Regional Emergency Dispatch Center (Red
Center), IL

Comprehensive Plan Update and Expansion Review

Reno, NV

Standards of Coverage Study with Truckee Meadows
Fire Protection District

Richmond Heights, MO

Consolidation Study

Rifle Fire Protection District, CO

Cooperative Feasibility Study

Rifle/Burning Mountain, CO

Management Consulting

Salem, OR

Standards of Cover

Shaker Heights/University Heights, OH

Feasibility Study

Smyrna, GA

Executive Recruitment

Spokane, WA

Standards of Coverage and Annual Update

Tualatin Valley Fire and Rescue, OR

Volunteer Recruitment and Retention

Washougal, WA

Desk Review

Wausau, WI

Organizational Review of the Fire Department

Weirton, WV

Fire Department Operations Review

Whitewater, WI

Fire and EMS Services Review and Analysis

Yakima Fire Department, WA

RFA Fiscal Analysis

E Emergency Services
Consulting International

19





Master Plan City of Hiawatha

I Section 5 & 6: Scope of Work (including type of report expected)
Hiawatha lowa Project Understanding

ESClis honored to present the City of Hiawatha with a proposal for the completion of a Master plan for the
Hiawatha Fire Department (HFD). ESCl understands The HFD is an all risk responding fire department that
provides fire services for the City of Hiawatha and EMS services for the city and surrounding communities that
are unable to provide the service with their volunteer agencies.

The HFD has a rich history of providing ever expanding services since its inception in 1946. Fire and EMS
services are provided by four full time employees, five part-time employees and 45 volunteers. Hiawatha is a
Suburban community that has seen significant growth in service demand and capabilities by the HFD since
2004.

ESCI has extensive experience providing Master Planning services for fire departments in suburban
communities located in urban corridors similar to the City of Hiawatha. ESCI has prepared a master planning
proposal that will take a comprehensive approach to evaluate the current conditions, future service demand
and future service strategies for the HFD. The master planning process will address all elements within the
scope of work and provide analysis and comparison to local, regional and nationally accepted standards and
best practices. In addition, mutual and automatic aid for fire, EMS and special operations response will be
evaluated with recommendations for the future.

ESCl will ensure that recommendations and strategies for the future will include innovative and efficient
measures that address the risk profile and service delivery needs for the communities served by the HFD. Al
recommendations and strategies will by fully evaluated, costed out with associated strategies to ensure that
the master plan elements can be successfully implemented and sustained by the City of Hiawatha.

Methodology

ESCl's methodology reflects our understanding of your expectations and our experience in working with
emergency services agencies in communities of similar size and character throughout North America. Key
elements of ESCl's methodology include:

* Aclear understanding of the project background, goals and objectives, and the complex issues that must
be addressed.

» Acomprehensive, well designed, and practical work plan that provides opportunities for ample
stakeholder input.

*  The utilization of the latest web-based communications technology, computer modeling, and
geographic information systems (GIS).

* The commitment of sufficient professional resources, and an ability to complete the project successfully
by meeting or exceeding the outlined scope of work and deliverables within the desired period at a
reasonable cost.

* The production of a written report that provides systematic observation, analysis, and recommendations
for all components and organizational systems.
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ESCI's project methodology is augmented by the utilization of web-based communication technology. Utilizing
Dropbox®, ESCI will create a secure project site that enables the client and project team members to
collaborate and communicate throughout nearly every phase of the project. ESCl can also conduct virtual
meetings via web conferencing software. This capability allows the project team to display and review
documents, maps, and illustrations in real-time, and provides the client with the opportunity to give immediate
feedback to the project team. In addition to creating a more efficient work environment, the client benefits
from lower travel costs by eliminating on-site reviews of draft documents.

Effective Project Coordination & Management

When engaged, all work progress is measured against a work plan, timetable, budget, and deliverables. During
the project, team members confer frequently to discuss progress as well as new or unanticipated issues. Qur
project management methodology ensures that services and activities are efficiently conducted and are
focused, coordinated, and logical. All project team members are available for the duration of the project.

Phase I: Project Initiation
Task 1-A: Project Initiation & Development of Work Plan

ESCl will develop a project work plan based on the scope of work and converse with the community’s project
team to gain a comprehensive understanding of the organization’s background, goals, and expectations for the
project. This work plan will be developed identifying:

e Primary tasks to be performed

e Person(s) responsible for each task

o Time table for each task to be completed

e Method of evaluating results

e Resources to be utilized

* Possible obstacles or problem areas associated with the accomplishment of each task

This process will also help to establish working relationships, make logistical arrangements, determine an
appropriate line of communications and finalize contractual arrangements.

Task 1-B: Acquisition & Review of Background Information

ESCl will request pertinent information and data from the organization’s assigned project manager. This data
will be used extensively in the analysis and development of the master plan document. The documents and
information relevant to this project will include, but not be limited to, the following:

e Pastor current fire department studies or research

e Community Comprehensive Plan documents, including current and future land use information
e Local census and demographics data

e Zoning maps and zoning code

* Financial data, including debt information, long-range financial plans and projections
e Department administrative policies and procedures

e Standard Operating Guidelines (SOGs) and service delivery practices

e Current service delivery objectives and targets

* Facilities and apparatus inventories

o Local collective bargaining agreement(s), if applicable

e Automatic and mutual aid agreements
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e Records management data, including National Fire Incident Reporting System (NFIRS) incident data
e Computer-Aided Dispatch (CAD) incident records
¢ Local Geographic Information Systems (GIS) data, where available

Task 1-C: Stakeholder Input
The ESCI project team will conduct interviews with and gather information from key personnel including:

e Elected or appointed officials

e Fire department managers and other key staff

e Finance function manager

e Community planning staff

® Human resource function coordinator

e External Fire and EMS agencies within the region

* Medical facilities, medical director for regional or community EMS, if necessary

* Employee and volunteer groups

e Others as they may contribute to this project
The project team will interview key stakeholders of any organization associated with this study. At a minimum,
members of the project team will interview appropriate community officials, fire department officials,
volunteer association leaders, labor organization representatives and others that the project team deems
necessary.

From these interviews, ESCI will obtain additional perspective on operational, economic, and policy issues
facing the agency. In addition, the project team will learn more about availability of data necessary to meet
projected goals.

Phase ll: Evaluation of Current Conditions

The initial phases of the study focus on a baseline assessment of the current conditions and current service
performance. ESCl will conduct an organizational analysis of the department based on the elements included in
the following tasks. The purpose of this evaluation is to assess the agency’s operations in comparison to
industry standards and best practices, as well as to create a benchmark against which the options for future
service delivery can be measured.

Task 2-A: Organization Overview
An overview of the organization and community will be developed discussing:

e Service area population and demographics

e History, formation, and general description of the fire agency

e Description of the current service delivery infrastructure
Governance and lines of authority

Foundational policy documents

Organizational design

Operating budget, funding, fees, taxation, and financial resources

Task 2-B: Management Components
The organization’s basic management processes will be reviewed, including:

e Mission, vision, strategic planning, goals, and objectives
* Internal assessment of critical issues
¢ Internal assessment of future challenges
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e Internal and external communications processes
e Document control and security

e Reporting and recordkeeping

¢ Information technology systems

Task 2-C: Planning for Fire Protection and Emergency Medical Services
The planning processes within the agency shall be reviewed. Key components will:

e Review and evaluate the adequacy of the current planning process
* Review elements of tactical planning within the organization
Review operational planning within the organization

Review strategic planning practices

Review long range or other planning efforts

Make recommendations relative to future planning process needs

Task 2-D: Capital Assets and Capital Improvement Programs
ESCI will review status of current major capital assets (facilities and apparatus) and analyze needs relative to the
existing condition of capital assets and their viability for continued use in future service delivery, including:

Facilities ~ Tour and make observations in areas related to station efficiency and functionality. Items to be
contained in the report include:

e Design e Code compliance
e Construction e Staff facilities

e Safety e Efficiency

e Environmental issues e Future viability

Apparatus/Vehicles - Review and make recommendations regarding inventory of apparatus and equipment.
Items to be reviewed include:

e Age, condition, and serviceability
o Distribution and deployment
Maintenance

Regulations compliance

Future needs

e o o

Task 2-E: Staffing
ESCl will review the department’s staffing levels. Tasks to be completed include:

e Review and evaluate administration and support staffing levels

» Review and evaluate operational staffing levels

Review staff allocation to various functions and divisions

Review staff scheduling methodology

Analyze current deployment methods and staffing performance for incidents
e Review utilization of career and volunteer companies, if applicable

* Review responsibilities and activity levels of personnel
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Task 2-F: Service Delivery and Performance
ESCI will review and make observations in areas specifically involved in, or affecting, service levels and
performance. Areas to be reviewed shall include, but not necessarily be limited to:

e Service Demand Study -

— Analysis and geographic display of current service demand by incident type and temporal

variation
e Resource Distribution Analysis —

— Overview of the current facility and apparatus deployment strategy, analyzed through
Geographical Information Systems software, with identification of service gaps and
redundancies

e Resource Concentration Study —

— Analysis of response time to achieve full effective response force

— Analysis of company and staff distribution as related to effective response force assembly
e Response Reliability Assessment-

— Analysis of current workload, including unit hour utilization of individual companies (to the
extent data is complete)

— Review of actual or estimated failure rates of individual companies (to the extent data is
complete)

- Analysis of call concurrency and impact on effective response force assembly

e Response Performance Summary —

— Analysis of actual system reflex time performance, analyzed by individual companies (to the
extent data is available)

e Mutual and automatic aid systems

Task 2-G: Emergency Medical Services Support and System Oversight

Evaluate the current Emergency Medical Services support and oversight mechanisms to include, but not limited
to, the following:

e Review of logistical support services

e Review of current medical control and oversight

» Review of quality assurance/quality improvement mechanisms in place
® Review of system integrity in regard to required credentialing

Task 2-H: Support Programs

ESCI will review and make overall observations involving support programs for the critical areas of training, life
safety services, and communications. Items to be reviewed include:

Training

e General training competencies

Training administration

Training schedules

Training facilities

Training procedures, manuals, and protocols
Training record keeping

e © o @ o
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Life Safety Services (Fire Prevention)

Code enforcement activities

New construction inspection and involvement
General inspection program

Fire and Life-Safety public education programs
Fire investigation programs

® Pre-incident planning

e Statistical collection and analysis

Phase Ill: Future System Demand Projections

The project moves forward with an assessment of the future community conditions, service demand, and fire
protection risks that the organization can be expected to serve. ESCI will conduct an analysis of community
growth projections and interpret their impact on emergency service planning and delivery.

Task 3-A: Population Growth Projections
An interpretation of available census and community development data will be provided indicating:

e Population history
e Census-based population growth projections
e Community planning-based population growth projections

Task 3-B: Service Demand Projections
Population growth projections, along with historical and forecast incident rates, will be utilized to develop
projections for future service demand.

Task 3-C: Overview of Community Risk Factors and Demographics

Land use and zoning classifications will be used, along with specific target hazard information, to analyze and
classify community fire protection risk by geography. This process will be completed with GIS software and will
consider:

e Population and population density
e Demographics

¢ Community land use regulations

# Other special considerations

Phase IV: Future Delivery System Models

The project concludes with strategies intended to place the organization in a position to successfully serve its
future demand and risk. ESCI will develop and analyze various operational models for providing emergency
services with the specific intent of identifying those options that can deliver the desired levels of service
identified in the previous task at the most efficient cost. Recommendations will be provided identifying the best
long-range strategy for service delivery and the impact of initiating such a strategy. In addition, short and mid-
term strategies will be recommended for service delivery improvement or increased efficiency.
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Task 4-A: Analysis of Response Performance Targets

The establishment of fire and EMS response time standards and targets is a primary responsibility of policy-
makers, based on community risk, citizen expectations and the fire agency’s capabilities. ESCI will provide data
analysis and comparison against industry standards to assist the agency in developing their service delivery
goals.

ESCI will identify the current level of emergency services provided by the department and compare the
department’s performance against industry standards and best practices, such as the benchmarks described by
the Insurance Services Office (ISO), consensus standards from the National Fire Protection Association (NFPA),
recommended practices from the Center for Public Safety Excellence (CPSE), and other pertinent resources.

A review and discussion of existing response performance goals (if in place) or a discussion of existing response
performance (if goals are not in place) will be provided matching the nature and type of risks identified in the
previous report sections. The performance goals shall be discussed as they relate to:

* Response Time Performance — Each element of the response system, from receipt of call to first unit
arrival

¢ Resource Distribution — Initial attack (first due) resources for risk-specific intervention

¢ Resource Concentration — Effective response force assembly (apparatus and personnel), of the initial
resources necessary to stop the escalation of the emergency for each risk type

Task 4-B: Short and Mid-Term Strategies
Recommendations for improving service delivery and system efficiency prior to any full implementation of the
long-term strategy will be provided in areas such as:

e Agency management and organization

e Staffing and personnel deployment

Service delivery methods

Training programs

Prevention programs

Enhanced cooperative service agreements with other communities or agencies
e System funding and cost recovery

e Others as appropriate and necessary

Task 4-C: Recommended Long-Term Strategy

ESCI will develop a recommended long-term option for resource deployment that will improve the
department’s level of service towards the identified performance objectives and targets. This may include, but
is not necessarily limited to, specific recommendations regarding:

o Any relocations of existing facilities.

e General locations of future necessary fire stations.

Selection and deployment of apparatus by type.

Deployment of operations personnel.

Future administrative and support personnel.

Deployment special units or resources

Additional infrastructure or facilities for administration and support programs
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ESCl will evaluate and present in graphical and descriptive format for each of the deployment option(s):

* Degree of benefit to be gained through its implementation
e Extentto which it achieves established performance targets
e Potential negative consequences

Task 4-D: Cost Projections
ESClI will provide general projections of the cost of recommended long-term strategies, specifically related to:

e Facility changes or additions
e Staff changes or additions
e Primary apparatus changes or additions

Cost projections will be provided for both capital expenditures and on-going operational costs. Operational
costs will be provided as one-year projections of additional or reduced expenditures resulting from full
implementation of the strategy. Additional findings and recommendations will be made, where appropriate,
regarding:

e Options for long-term funding strategies
e  Options for cost avoidance
e Options for cost recovery

Phase V: Development, Review, and Delivery of Report

Task 5-A: Development and Review of Draft Report

ESCl will develop and produce an electronic version of the draft written report for review by the client and client
representatives. Client feedback is a critical part of this project and adequate opportunity will be provided for
review and discussion of the draft report prior to finalization. The report will include:

* Detailed narrative analysis of each report component structured in easy-to-read sections and
accompanied by explanatory support to encourage understanding by both staff and civilian readers

» Clearly designated recommendations highlighted for easy reference and cataloged as necessary in

e report appendix

» Supportive charts, graphs, and diagrams, where appropriate

e Supportive maps, utilizing GIS analysis as necessary

Task 5-B: Delivery and Presentation of Final Report

ESCI will complete any necessary revisions of the draft and produce five publication-quality bound, final
versions of the written report along with an electronic in PDF file format. A formal presentation of the project
report will be made by ESCI project team member(s) to staff, elected officials, and/or the general public as
necessary and will include the following:

e Asummary of the nature of the report, the methods of analysis, the primary findings, and critical
recommendations

Supportive audio-visual presentation

Review and explanation of primary supportive charts, graphs, diagrams, and maps, where appropriate
Opportunity for questions and answers, as needed

All presentation materials, files, graphics, and written material will be provided to the client at the
conclusion of the presentation(s)

e o o o
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Optional element:
The following was not included in the Request for Proposals, however ESCI believes that it may be desirable as
an optional element.

Communications (add on to Supports Services section above)

e Alarm systems and communications infrastructure
e PSAP and Dispatch Center capabilities and methods
* Dispatch Center staffing

| Section 6: Pricing

Project Rate/Fee Schedule

Emergency Services Consulting International is pleased to present the following formal cost proposal for the
project outlined in the Scope of Work. The fee ESCl is proposing to perform this study, inclusive of expenses, is
as follows:

Project Phase Cor[l:set;I;mg Expenses Total

Phase I: Project Initiation $7,438 $2,884 $10,321
Phase Il: Evaluation of Current Conditions $18,946 $0 $18,946
Phase llI: Future System Demand Projections $1,486 $0 $1,486
Phase IV: Future Delivery System Models $4,230 $0 $4,230
Phase V: Development, review, and delivery of report $2,745 $829 $3,574
Phase VI: Optional Communication Element $1,486 $0 $1,486

Total Cost for Project (not to exceed): $38,557

Total Cost with Options: $40,044

Proposed Payment Schedule
10% payment due upon contract signing.

Monthly invoicing thereafter as work progresses.

Information Relative to Cost Quotation
Bid quotation is valid for go days.
ESCI Federal Employer Identification Number: 23-2826074.
While engaged in the project, ESCI will report to a single point of contact.

When requested, and in a timely manner, the client representative will provide to the ESCI project manager,
data, information, and materials required for the completion of the objectives outlined in the detailed work
plans submitted in this proposal.

ESCI shall perform any additional work on a time and materials basis as requested in writing by the client at a
negotiated hourly rate.
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Section 7: Projected Timeline

Month 1 Month 2

Hiawatha Fire Department Master Plan nn
314

Phase I: Project Initiation

Phase I: Evaluation of Current Conditions

Phase lil: Future System Demand Projections
Phase IV: Future Delivery System Models

Phase V: Review and Delivery of Final Report

| Disclosure & Practices

Conflict of Interest Statement

ESCI has neither directly nor indirectly entered into any agreement, participated in any collusion or collusion
activity, or otherwise taken any action which in any way restricts or restraints the competitive nature of this
solicitation, including but not limited to the prior discussion of terms, conditions, pricing or other offer
parameters required by this solicitation. ESCl is not presently suspended or otherwise prohibited by any
government from participation in this solicitation or any other contracting to follow thereafter. Neither ESCI
nor anyone associated with ESCI has any potential conflict of interest because of or due to any other clients,
contracts, or property interests in this solicitation or the resulting project. In the event that a conflict of interest
is identified in the provision of services, ESCI willimmediately notify the client in writing.

Insurance

ESClisinsured in excess of $2,000,000. A copy of the ESCI liability insurance certificate is included in the
enclosed Appendix D.

Litigation
ESCl has no past and/or pending litigation or unresolved lawsuits.

Employment Practices

ESClis an equal opportunity employer. The company is guided by recognized industry standards, policies, and
procedures. ESCI offers a wide range of employee benefits and ongoing training opportunities that has enabled
ESCl to attract and retain quality consultants who are recognized as experts in emergency service organization,
management, and service delivery. ESCl will not refuse to hire, discharge, promote, demote, or otherwise
discriminate in matters of compensation against any person otherwise qualified, because of age, race, creed,
color, sex, national origin, ancestry, or handicap.
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| Appendix A: Examples of GIS Maps & Images

The following represents examples of GIS maps and other images created by ESCI for previous projects.

Incident Density Example

Travel Time Example
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Travel Time Chart Example

Cost Per-Capita Chart Example
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I Appendix B: Examples Liability Insurance

A
ACORD’ CERTIFICATE OF LIABILITY INSURANCE S i

12/4/2017
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s}.

PRODUCER m_ac-r Christie Montere:
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DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING A PROFESSIONAL SERVICES AGREEMENT
FOR DEVELOPMENT OF THE FIRE DEPARTMENT MASTER PLAN

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA
IOWA, that the Mayor is hereby authorized to sign a Professional Services Agreement
between the City of Hiawatha and Emergency Services Consulting International of
Wilsonville, Oregon for the following purposes and under the following terms:

bl

development of a Fire Department Master Plan, in an amount not to exceed $40,044.00,
utilizing funding previously budgeted in the Fire Department General Fund and Capital
Improvement Plan (CIP), as shown in the attached Exhibit ‘A.’

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of April, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






Fa
City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To:  Mayor and City Council Date: March 28, 2018

From: John C Bender PE, City

Description: Edgewood Road/Paving (Whitetopping) Project Phase I1
Review and Concur with Bids

Report:
We have been working the Linn County Engineers office to develop plans for the phase I
improvements to Edgewood Road between Tower Terrace Road and County Home Road. The
phase Il project will construct a new 8” concrete paving over the existing asphalt surface.
Work also includes preparing the roadway shoulders with a new rock surface.

The project was bid on March 27'" with 3 bidders responding. The apparent low bidder was
Horsfield Contracting from Epworth lowa at $936,121.80, or approximately 4% under the
engineer’s estimate. Hiawatha is responsible for approximately 65% of that cost. A 28e
agreement with the County has been approved for this phase. With this cost considered, we
should be approximately 9% under our total budget for this phase Il project.

We are familiar with this contractor and they have also done work with us and Linn County on
previous projects. Engineering recommends concurring with Linn County on awarding a
contract to Horsfield Contractors for this phase Il project. This project is budgeted with capital
improvement funds.

If you have any questions please feel free to contact me.





LINN COUNTY SECONDAR ROAD DEPARTMENT
1888 COUNTY HOME ROAD

Bid Tablulation for:
L-EDGEWOOD RD(19)

Letting Date: March 27, 2018 9:00 AM
Work type: 367-PCC Paving

Engineers Estimate

Apparent low bid
HORSFIELD CONSTRUCTION
PO BOX 305
EPWORTH, IA 52045

CROELL, INC.
P.0. BOX 430

NEW HAMPTON, IA 50659

STREB CONSTRUCTION
P.O. BOX 5065
CORALVILLE, IA 52241

Line Extended Extended
No. Item No. Title Units Quantity Unit Price Price Unit Price | Extended Price Unit Price | Extended Price | Unit Price Price
1 [2115-0100000 |MODIFIED SUBBASE cY 51.0 25.00 1,275.00 50.00 2,550.00 35.00 1,785.00 32.00 1,632.00
GRANULAR SHOULDERS, TYPE
2 |2121-7425020 (B TON 2,088.00 13.50 28,188.00 15.00 31,320.00 13.95 29,127.60 16.00 33,408.00
3 ]2210-0475105 [CHOKE STONE BASE TON 550.00 13.50 7,425.00 16.00 8,800.00 13.95 7,672.50 16.00 8,800.00
4 12214-5145150 |PAVEMENT SCARIFICATION SY 606.00 10.00 6,060.00 11.00 6,666.00 11.00 6,666.00 11.00 6,666.00
STANDARD OR SLIP FORM
PORTLAND CEMENT
CONCRETE PAVEMENT,
CLASS C, CLASS 2
5 }2301-1032080 |DURABILITY, 8 IN. SY 465.0 75.00 34,875.00 54.00 25,110.00 50.00 23,250.00 70.00 32,550.00
HOT MIX ASPHALT STANDARD
TRAFFIC, SURFACE COURSE,
1/2 IN. MIX, NO SPECIAL
6 |2303-1033500 |FRICTION REQUIREMENT TON 652.00 60.00 39,120.00 82.00 53,464.00 82.00 53,464.00 82.00 53,464.00
ASPHALT BINDER, PG 58-288S,
7 |2303-1258283 |STANDARD TRAFFIC TON 39.10 375.00 14,662.50 396.00 15,483.60 396.00 15,483.60 396.00 15,483.60
PORTLAND CEMENT
CONCRETE OVERLAY,
8 |2310-5151040 |FURNISH ONLY cY 8,341.0 75.00] 625,575.00 72.00 600,552.00 76.00 633,916.00 90.00 750,690.00
PORTLAND CEMENT
CONCRETE OVERLAY,
PLACEMENT ONLY (WHITE
9 [2310-5151551 |TOPPING) SY 31,920.0 4.50] 143,640.00 4.50 143,640.00 4.00 127,680.00 5.00 159,600.00
MANHOLE ADJUSTMENT,
10 |2435-0600020 |MAJOR EACH 5.0 2,800.00 14,000.00 1,400.00 7,000.00 2,000.00 10,000.00f 2,500.00 12,500.00
11 [2510-6745850 [REMOVAL OF PAVEMENT SY 465.0 10.00 4,650.00 10.00 4,650.00 10.00 4,650.00 12.00 5,580.00
12 |2518-6910000 |SAFETY CLOSURE EACH 18.0 450.00 8,100.00 50.00 900.00 50.00 900.00 75.00 1,350.00
PAINTED PAVEMENT
13 [2527-9263117 [MARKINGS, DURABLE STA 364.30 27.00 9,836.10 34.00 12,386.20 34.00 12,386.20 36.00 13,114.80
14 12528-8445110 |TRAFFIC CONTROL LS 1.00 5,000.00 5,000.00 2,800.00 2,800.00 2,800.00 2,800.00{ 4,600.00 4,600.00
15 [2533-4980005 |MOBILIZATION LS 1.00 25,000.00 25,000.00 20,000.00 20,000.00 35,200.00 35,200.00] 60,000.00 60,000.00
16 [2554-0212020 [VALVE BOX EXTENSION EACH 2.0 500.00 1,000.00 400.00 800.00 400.00 800.00 500.00 1,000.00
Totals 968,406.60 936,121.80 965,780.90 1,160,438.40
% of Estimate 96.67 99.73 119.83






Steven M. Gannon, P.E. - Linn County Engineer

Bradley J. Ketels, P.E. - County Engineer — Administration
Ben Merta — Operations Superintendent

Nichole L. Brown - Office Manager / Financial Analyst

| Secondary Road Department
| 1888 County Home Road
{ Marion, lowa 52302-9753

February 7, 2018

Upcoming Road Construction on Edgewood Road

To Whom It May Concern:

This letter is to inform you of the upcoming paving project on Edgewood Road from Just north of Tower Terrace Road north to
County Home Road. Construction includes concrete paving over the existing surface with granular shoulders.

The project is tentatively scheduled for a March 6,2018 letting. As per the proposed contract, the late start date for the
project is June 4, 2018. The contractor will be allowed 35-40 (exact number still to be determined) working days to

complete the project with a monetary incentive for each day completed prior to the allotted working day amount. Once
started, the project will take approximately 6-8 weeks for completion.

To receive detailed project updates, 2o to www.linncounty.org and select the ‘Notify Me’ icon.
work progresses) via email or text will be sent once work has started. You w

service and select which projects you would like to be notified of. Please con
with this service.
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Communication and coordination is key to making this a successful project. If the Secondary Road Department would
need to contact you regarding this project, it is helpful to have accurate contact information. To assist us with
communication please call or email our office at (319)892-6400 or engineer@linncounty

preferred contact information. If you choose to email our office
line.

.org and provide your address and
please type “Edgewood Road Contact Info™ in the subject

See below for frequently asked questions related to concrete paving projects.

S\PROJECTS\EDGEIVOOD ROADI2018 OVERLAY TOWER TERRACE RD TO COUNTY HOME RD!

ADMINCORRESPONDENCE\Project Mewo - L-EDGEIOOD RD(! 9).docx
www.linncounty.org

phaue 319.892.6400 < 2x 319.892.6419
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PROPOSED GRAMULAR SHOULDER

SEAL COAT (1991)

SEAL COAT (2004)

SEAL COAT (2012)
PROPOSED B NOMINAL PCC PAVEMENT,
THICKNESS SHALL NOT BE LESS THAN 6°

L=2 JOINT AT € AND AT 11 LT.&RT.
PER ROAD STANDARG Pv-101

LOCATION JLENGTH | CONCRETE Isuaumm
- | DWsioN RORD IDENTAICATION | sTanow 7o svamon | ceen [anea 50 o e | _con TYPICAL_CROSS SECTION-PCC PAVEMENT SECTION
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DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION CONCURRING WITH LINN COUNTY AWARD OF
CONTRACT IN CONNECTION WITH THE 28E AGREEMENT FOR
EDGEWOOD ROAD REPAVING PROJECT PHASE I1

WHEREAS, City Council approved Resolution #18-016 authorizing a 28E
Agreement between the City of Hiawatha and Linn County for the construction of the
Edgewood Road Repaving Project Phase II, and

WHEREAS, Linn County took bids for the project and the low bidder was
Horsfield Construction of Epworth, Iowa with a bid of $936,121.80, approximately 4%
under the engineer’s cost estimate, and

WHEREAS, Hiawatha is responsible to provide 65% of funding toward project
costs in an amount not to exceed $608,479.17, and

WHEREAS, the City Engineer reviewed the bid documents from Linn County
and recommended City Council approval in concurring with the bid award to Horsfield
Construction of Epworth, Iowa, and

NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, concurring with Linn County award of contract to Horsfield
Construction of Epworth, lowa in connection with the 28E Agreement between the City
of Hiawatha and Linn County for the construction of the Edgewood Road Repaving
Project Phase II.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4™ day of April, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






CITY ADMINISTRATOR’S OFFICE MEMO
citvadmin@hiawatha-iowa.com
319-393-1515 ext.523

To:  Mayor and City Council

From: City Administrator, Kim Downs
Date: March 31, 2016

RE: Union Negotiations FY 2018-2021

Union Negotiations — FY 2018-2021

We have completed our union negotiations for the Police Department and Public Works
Department. Mayor Bennett, City Clerk, Kelly Kornegor, and I meet with Police Union Stewards
and Teamster’s representative, Gary Mika. It was not necessary to meet with the Public Works
Union Stewards because they have not been paying dues and previously submitted a request to
withdraw from the union; however, new union regulations require an official election to
withdraw, so Gary Mika negotiated the contract on their behalf. The election will take place in
October 2018.

The following changes were made to the agreements:
Police —

e 3% wage increase
e 3-year agreement with wages and group insurance open in years 2 and 3

Public Works —

e 3% wage increase
e |-year agreement

Thank you for your consideration of this matter. If you have any questions please don’t hesitate
to ask.





Contract Agreement Between

The Hiawatha Police Union
Represented by
The Chauffeurs, Teamsters and
Helpers Local Union 238

July 1, 2018 through June 30, 2021
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Agreement

This Agreement made and entered into by and between the City of Hiawatha, lowa, hereinafter referred to
as the "Employer" and Chauffeurs, Teamsters and Helpers Local 238, an affiliate of the International
Brotherhood of Teamsters, hereinafter referred to as the "Union" or its successors.

Article 1 - Purpose
Section 1.1
The purpose of the City of Hiawatha and the Union in entering into this agreement is to set forth their
agreement with regards to wages, benefits, hours and working conditions for the employees so as to
promote the efficiency of law enforcement, the morale and security of all employees and to promote
harmonious relations giving recognition to the legal rights and responsibilities of the City, the Union and
the employees.

Article 2 - Recognition
Section 2.1
Employees covered under this Agreement shall include all regular full-time Police Officers, and excludes
all reserve officers, chief of police, police captain, police sergeants, temporary police officers, reserve
police officers, probationary police officers, all elected officials, other city employees, and others
excluded by Iowa Code section 20.4.

Article 3 -Management Rights

Section 3.1

In addition to all powers, duties and rights of the Employer established by constitutional provisions,
statute, ordinance, charter, special act or common law, the Union recognizes the powers, duties and rights
which belong solely, exclusively and without limitation to the Employer, to-wit:

(a) The right to discipline.

(b) The right to enforce and require employees to observe rules and
regulations set forth by the Employer.

(c) The right to set working hours.

(d) The right to determine police department procedures and working rules.

(e) All other rights specifically mentioned at Chapter 20.7, Code of lowa.

Provided, however, that these rights will not be used for the purpose of discriminating against any
employee because of his membership or non-membership in the Union.

Section 3.2

The list of management rights set forth above is not exclusive and it is understood that except as
specifically and expressly modified or limited by this Agreement all of the rights, power, authority and
prerogatives that the Employer had prior to this Agreement are retained by and reserved to it and shall
remain within its exclusive control. The rights set out above and included within this section are not
grievable unless specifically and expressly permitted by a later section of this Agreement.






Article 4 - Union Rights and Responsibilities

Section 4.1

The Union recognizes its responsibilities as the exclusive bargaining agent of the employees within the
bargaining unit, and realizes that in order to provide maximum opportunities for employment and fair
compensation; the Employer must be able to operate efficiently and at the lowest possible cost consistent
with fair labor standards. The Union, therefore, agrees to cooperate in the attainment of the goals and
agrees to the following:

(a) That it will cooperate with the Employer and support its efforts to assure a full and fair
day's work on the part of its employees;

(b) That it will earnestly strive to improve and strengthen good will between and among the
City and its employees, the Union, and the public.

Section 4.2

The Employer will not interfere with the right of its employees to become members of the Union. The
Union will not interfere with the right of the employees to refrain from Union membership. There shall be
no discrimination by the Employer or the Union because of membership or non-membership in the Union.
The Union agrees that either it or any of its officers or agents will engage in any Union activity which will
interrupt or interfere with the operations of the Employer.

Article 5 — Non-Discrimination

Section 5.1

Neither the Employer nor the Union shall engage in the unfair employment practices whereby any person
may be unlawfully discriminated against because of age, ancestry, color, creed, disability, national origin,
race, religion or sex of such person.

Neither the Employer nor the Union shall discriminate against or interfere, restrain, or harass any
employee with respect to their rights or in order to prevent or discourage his/her exercise of any such

right.
Article 6 - Union Representatives

Section 6.1

Authorized representatives of the Union upon notice given the Chief of Police may visit the police station
and confer with representatives of the Employer. If such Union Representatives desire to confer with a
Union Steward or any employee, the Union Representative must request permission from the Chief of
Police or supervisor. Permission will be granted for such requested meeting if it will not interfere with the
normal operation of the Employer.

Section 6.2
Upon reasonable request, during regular business hours, the Employer shall produce for examination by
the employee time sheets and/or other records as allowed by law pertaining to the computation of






compensation of the employee whose pay may be in dispute or other records of the employee pertaining
to a specific grievance or possible grievance.

Section 6.3

The Employer shall furnish a bulletin board to be set aside and used exclusively by the Union for the
purpose of displaying material pertinent to its members and other information having to do with Union
business. No notice from any outside group except the Union will be permitted on the bulletin board. The
Union recognizes that the posting of information and notices on the bulletin board may be subject to the
approval of the Chief of Police.

Article 7 - Union Stewards
Section 7.1
The Employer recognizes the right of the Union to designate a reasonable number of Stewards and
alternates. The Employer will recognize those employees selected as Union Stewards and alternates. The
Union shall provide the employer with a list of such Stewards and any changes made from time to time.

Section 7.2

A Steward is expected to contact other employees regarding grievances at shift change unless the Steward
secures prior permission from the Chief of Police or supervisor. The Steward may not leave their duty
assignment or cause another employee to leave their duty assignment unless prior approval from the Chief
of Police or supervisor has been granted.

Section 7.3
The authority of Union Stewards and alternates so designated by the Union shall be limited to and shall
not exceed the following duties:

1. The investigation and presentation of grievances with the Employer in accordance with the
provisions of the collective bargaining agreement.

2. The transmission of messages and information which shall originate with and are authorized
by the local Union or its Officers provided such messages and information have been reduced
to writing and are of a routine nature.

Section 7.4

The Union Stewards shall be released from work to attend all negotiation sessions and impasse
procedures without loss of pay. Upon authorization of the Chief of Police or supervisor, the Union
Stewards shall be allowed their regular rate of hourly pay for such time required of them as a Union
Steward in the performance of their duties within the grievance procedures.






Article 8 - Discharge or Suspension

Section 8.1

The Employer agrees that it will not discharge or suspend any employee without proper due process and
for only just cause. Except for serious cases that justify the immediate discharge, the Employer agrees that
it will issue prior warnings and administer corrective discipline and or training before discharge. It is
understood that probationary employees have no grievance rights for disciplinary action.

Section 8.2
In the event an employee is suspended or discharged and if the affected employee so desires, a Union
Steward or Union Representative may be present at the time of the suspension or discharge.

Section 8.3

An employee who has received a written reprimand will be allowed within seven (7) days of the
reprimand to submit a written response regarding the reprimand to the Chief of Police which then shall be
placed in the employee’s personnel file.

Article 9 - Lay off and Recall

Section 9.1
In the event that the workforce is to be reduced, the following layoff procedure shall be utilized:

1. The Employer will notify the Union of its intent to reduce the workforce with a minimum of
thirty (30) days notice prior to such reduction.

2. Inthe event an Employee is to be placed on a lay off status, the Employer will select an
employee with the least amount of seniority. The affected employee will be given a minimum
of two (2) weeks notice of their lay off status. The affected employee shall have recall rights
for two (2) years.

3. Inthe event of a recall, within two (2) years of the original lay off, the affected employee with
the most seniority will be notified first and offered the opportunity to reclaim their prior
position. The notification shall be made by certified mail.

4. All employees on a lay off status shall retain their seniority that they had when they were laid
off. All lay off periods will count as continuous employment with the employer so as long as
the employee returns to regular work after the layoff.






Article 10 - Grievance Procedure

Section 10.1

A grievance, defined as a disagreement on the part of the Union or any employee in regard to the
interpretation and application of the specific terms of this Agreement, arising under this contract will be
administered without prejudice by either party in the following manner:

Step 1
The aggrieved employee, by himself or with the steward, will discuss the grievance with the Supervisor.

Any complaint or grievance not taken up with the supervisor within forty-eight (48) hours (holidays and
Sundays excluded) after the basis for the grievance is known to the employee shall be considered waived
and no further consideration of the grievance may be given.

Step 2
If the grievance is not resolved within twenty-four (24) hours after notifying the supervisor, a written

grievance must be filed with the Police Chief, with a copy to the City Mayor within five (5) work days
from the date the immediate supervisor is notified. If the grievance is not satisfactorily adjusted within
three (3) days;

Step 3

The aggrieved party shall notify the Police Chief and Mayor in writing that the grievance is to be
presented to the city administrator. The city administrator shall meet within seven (7) days and attempt to
adjust the grievance.

Step 4
If the city administrator is unable to resolve the grievance within fourteen (14) days of the meeting, the

grievance may be referred to arbitration within fourteen (14) days at the request of either party. If the
grievance is not filed within the fourteen (14) day period the grievance will be deemed settled on the basis
of the third step answer.

The failure of an employee or union to act on any grievance within the time limits listed above will
amount to a waiver of the alleged grievance and act as a bar to further appeal of the grievance. The city's
failure to give a decision within the prescribed time limits shall permit the grievance to proceed to the
next step. The time limits may be extended by mutual agreement.

An Arbitrator shall be agreed upon between the parties or selected from the list of arbitrators provided by
the Federal Mediation and Conciliation Service. The names of arbitrators shall be stricken until only one
remains.

The scope and authority of the arbitrator is limited solely to the interpretation of this contract, and any
decision made by the arbitrators shall not have the effect of adding to, subtracting from, nor modifying in
any degrees, any provisions of this Agreement.

The decision of the arbitrator shall be final and binding on both parties, and the fees and expenses, if any,
of the arbitrator shall be borne equally by the parties to this Agreement.






Article 11 - Group Health and Life Insurance

Section 11.1

The city will offer full time employees who are eligible, single and dependent health insurance coverage.
Those employees who elect single coverage will contribute ten dollars ($10.00) toward the cost of the
monthly single premium rate. Those employees who elect employee/spouse/dependent will contribute
twenty (520) toward the monthly premium rate. Employees who elect family coverage shall contribute
twenty-five dollars ($25.00) toward the cost of the monthly family premium rate.

No reimbursement toward the deductible but the city will provide a 125 plan.

The employee contribution to the health plan will be through a payroll deduction for their choice of
coverage for single or dependent coverage.

A health insurance reopener will be held at the beginning of each new year.

Section 11.2

The City shall provide supplemental hospitalization and major medical coverage to the Medicare
coverage for employees who retire on or after age 65 and have been employed by the City as a full-time
employee for a continuous period of fifteen (15) years minimum at the time of their retirement. The City
shall also provide group hospitalization and major medical coverage for employees who are less than 65
years old who have been employed by the City for twenty-five continuous years and who are eligible for
early retirement in [IPERS.

As an added benefit, the City of Hiawatha shall offer to each retiring employee who is 65 years of age and
has served 15 years of continuous full-time service to the City the opportunity to carry group
hospitalization and major medical coverage on their spouse provided the spouse was covered on the
City’s health insurance policy at the time of the employee’s retirement. The coverage shall be for up to
thirty-six (36) months, but in no event shall last beyond the spouse’s sixty-fifth (65") birthday. This
coverage may be obtained at the single rate for the spouse and shall be at the total expense of the retiring
employee. The City of Hiawatha may assess a nominal administration fee for this benefit.

Section 11.3

The City shall provide ten thousand dollars ($10,000) life insurance for full time employees; coverage to
be on or off the job, with an additional ten thousand dollars ($10,000) for accidental death of an
employee.

The City shall provide Group Life Insurance with Accidental Death and Dismemberment in the amount of
no less than ten thousand dollars ($10,000) for full time employees and while on duty for the City.
Employees may obtain extended coverage through the City by paying the cost of the added coverage at
the rates negotiated by the City. The City shall provide workers compensation insurance coverage for
members of the volunteer police department.

Section 11.4

The City will provide at no cost to the employees a disability program for illness or accident away from
work with a maximum payment to the employee of $150 and a long-term disability program for illness or
accident away from work with a payment of 60% of monthly earnings, reduced by deductible income, and
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a $3,000 maximum monthly benefit. An employee's contribution to the disability program will be
computed according to the same method utilized for calculation contributions to health insurance. An
employee shall have the option of waiving this coverage.

Article 12— Salaries, Wages and Longevity

Section 12.1

There shall be seven (7) steps in the hourly salary schedule based on years of completed service with the
Hiawatha Police Department. Entry is for all newly hired employees with up to one (1) year of complete
service. Employee pay periods will be every other Friday.

Following is the salary schedule for fiscal year July 1, 20472018 through June 30, 20482019:

Years of Effective Effective
Completed Service  7/1/2017 7/1/2018

Entry $22.62 $23.30
1 Year Service $23.89 $24.61
2 Year Service $24.75 $25.49
3 Year Service $26.89 $27.70
4 Year Service $29.70 $30.59
5 Year Service $30.86 $31.79
10 Year Service $31.47 $32.41

Employees beginning their shift between 6:00 p.m. and before 6:00 a.m. shall be paid a night shift
differential of $0.25 cents per hour.

Section 12.2

There shall be six (6) steps in the longevity benefit scale based on years of completed service with the
Hiawatha Police Department. An employee shall receive the longevity benefit after completion of five (5)
years of service. The longevity benefit is intended as an incentive and to recognize the length of service
and loyalty of the employee. Longevity pay shall be payable on the employee’s anniversary date
beginning with the first regular pay period following the anniversary date on the following non-
cumulative schedule:

After completion of 5 years of service $.12  per hour increase
After completion of 10 years of service $.12  per hour increase
After completion of 15 years of service $.12  per hour increase
After completion of 20 years of service $.12  per hour increase
After completion of 25 years of service $.12  per hour increase
After completion of 30 years of service $.12  per hour increase






Article 13 - Work Week and Bidding

Section 13.1

The Employer shall establish and post the hours of work and shifts as determined by the Chief. The
standard work schedule shall consist of eighty (80) hours in a fourteen (14) day pay period and work
hours shall not be scheduled in less than eight (8) hours.

Section 13.2

All full time employees will be allowed to bid the shift of their choice by seniority every six months. The
posting for such bids shall take place the first week of March to be effective April 1 and September to be
effective October 1, for the first schedule that commences the following month. The Chief of Police will
designate the shifts available; the number of employees assigned to each shift and the days off of each
shift. There will be no split shifts except under unusual or exigent circumstances. The bidding process
will be completed by the bargaining unit and returned back to the Chief of Police within seven (7) days.
The trading of shifts will be allowed and is voluntary and only between the employees involved with a
trade with approval of the Chief. An employee cannot gain any overtime pay as a result of a shift trade
itself in accordance to the Fair Labor Standards Act (FLSA).

In the event the schedule requires an adjustment in shift deployment the Chief of Police shall post the new
schedule for bidding. The bidding process will be completed by the bargaining unit and returned back to
the Chief of Police within seven (7) days. The Chief of Police shall have the right to temporarily assign an
employee to cover an open shift until the bidding process is complete.

Section 13.3

In the case of training or temporary emergency assignments, The Chief of Police may temporarily assign
an employee to a different work schedule. Such assignments shall not be used to avoid the seniority
bidding system.

Section 13.4

The Chief of Police shall post and keep current a complete list of all special duty assignments and the
employee that is assigned to each assignment. In the event an assignment becomes available it shall then
be posted for seven (7) days for employee's to submit a letter of interest, an application or resume. The
notice shall contain the expected duties and responsibilities and working hours if applicable. The selection
of an employee to receive the special duty assignment is at the discretion of the Chief of Police. The Chief
of Police shall have the right to temporarily assign an employee to cover an open special duty assignment
until such posting has been completed and said assignment is filled.

Article 14 — Overtime and Compensatory Time

Section 14.1

Overtime consists of scheduled, necessary or emergency work performed in excess of the normal work
period. Employees called in outside of their regular work hours shall be paid a minimum of one (1) hours
overtime provided the normal work period requirements have been met. If normal work period
requirements have not been met for that pay period in which an employee is called in, the employee shall
then be paid a minimum of one (1) hour at the regular rate. All paid leave will be used in the computation
of overtime.






Section 14.2

Any accrual of compensatory time off must be approved by the Chief and the hours shall not exceed
eighty (80) hours cumulative; compensatory time off hours must be scheduled during the same fiscal year
as the overtime period worked; the employee waives his right to compensatory time off upon notice of
termination by either the employee or the City. Earned compensatory time off not utilized will be
compensated by wages at the rate of time and one-half (1 1/2). Compensatory time approval may not be
accrued over eighty (80) hours at one time.

From April 1 to June 30 of each year, the Chief of Police will have the right to schedule any unused
compensatory time banked by employees.

Article 15 - Holidays
Section 15.1
All employees shall be guaranteed eleven (11) paid holidays, whether worked or not, and two (2) paid
personal days per year. The Employer may schedule additional paid holidays, adjust the current holidays
but shall not reduce the number of holidays. The following holidays will be recognized and observed on
the actual calendar day:

Independence Day New Years Eve
Labor Day New Years Day
Thanksgiving Day Presidents Day
Day after Thanksgiving Good Friday
Christmas Eve Memorial Day
Christmas Day

Section 15.2

An employee who works on an observed holiday will receive holiday pay at their current rate of pay and
shall also be compensated with pay or, with approval of the Chief of Police the employee may receive,
compensatory time off at the rate of time and one half (1 1/2).

An employee who does not work on the observed holiday shall receive their holiday time at their current
rate of pay or, upon approval of the Chief of Police, accrue compensatory time off.

Article 16 — Vacation
Section 16.1
There shall be five (5) steps in the vacation accrual schedule based on years of completed service with the
Hiawatha Police Department. No vacation may be taken until it has actually accrued and new employees
are eligible for one (1) week vacation upon completion of six (6) months of service. An employee may
accrue up to a maximum of 200 hours. When any employee reaches the maximum accrual, additional time
earned shall be forfeited. To avoid forfeiting vacation, employees should use vacation hours before they
reach their maximum accrual limit:






Years of Annual Pay Period

Completed Service Accrual Rate Accrual Rate
6 Months 40 hours 1.54 hours
1 Year 80 hours 3.08 hours
3 Years 120 hours 4.62 hours
10 Years 160 hours 6.15 hours
18 Years 200 hours 7.69 hours

*Note: An employee may exceed the 200 hours maximum accrual with the approval of the Chief
for one (1) fiscal year.

Section 16.2

Commencing on October 1st and all the way through October 14" of each year, preference will be given
to employees based on seniority when an employee requests time off. All time off requests submitted on
October 15" or after will be considered on a first come basis.

Section 16.3

Employee’s requesting time off must submit the time off request as soon as practical. All time off
requests will be approved whenever operations permit. It is the intent of the Employer to grant all time off
requests as submitted by the employee. Vacation time will be taken in no less than one (1) hour
increments.

Employee’s requesting time off of forty (40) hours or more shall submit the time off request thirty (30)
days prior to the first shift requested off. Approval of time off with less that thirty (30) days notice can be
approved due to special circumstances of the employee.

Article 17 - Court Leave

Section 17.1

For all required court appearances and/or hearings in excess of their normal work shift, employees will be
compensated at the overtime rate with a guaranteed minimum of two (2) hours compensation. Telephone
conferences in excess of their normal work hours will also be compensated at the overtime rate with a
guaranteed minimum of one (1) hour.

Section 17.2

For all required court appearances and/or hearings more than fifty (50) miles outside of Hiawatha, the
Employer may move said officer to the day shift. If the appearance day is on the employees’ normal day
off the employee will be scheduled off on another day that week. The employer will pay for all meals,
lodging, the expense of transportation and travel time in accordance with the Fair Labor Standards Act
(FLSA).

Section 17.3

An employee required for a court appearance and/or hearing two (2) hours or less before their normally
scheduled duty hours shall be paid overtime with a minimum of one (1) hour for the time that lapses
between the employee's scheduled appearance and the beginning of the employee's normally scheduled
duty hours.
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Section 17.4

An employee required for more than one (1) court appearance on their off-duty hours will be compensated
at the overtime rate with a guaranteed minimum of two (2) hours compensation for each appearance if the
required appearances are a minimum of two (2) hours apart.

Section 17.5

If an employee’s required court and/or hearing appearance that was scheduled during off-duty hours is
subsequently canceled without twelve (12) hours advance notice of the cancellation, the employee shall
be paid for two (2) hours at rate of time and one half (1 '2) of the employees current regular rate of pay.
The employee shall call in at least twelve (12) hours in advance to confirm whether or not their attendance
remains required.

Section 17.6
In order to be compensated for all court time the employee shall provide a subpoena, a signed subpoena if
possible, to the Employer.

Article 18 — Sick Leave

Section 18.1

All full time employees are eligible for sick leave. Accrual shall be calculated from the hire date but shall
be awarded on the basis of four (4) hours for each eighty (80) hours worked after the first one hundred
sixty (160) standard hours worked. The accrual limit is ninety-six (96) hours per annum and the aggregate
limit of nine hundred sixty (960) hours. Any sick leave accumulated by an employee over 720 hours and
less than 960 hours will be paid at the employee's current rate of pay to the employee upon his retirement
or termination. All sick leave usage will be in one (1) hour increments.

Section 18.2

An employee may use sick leave for absence from duty due to an illness or personal injury in accordance
with the City policy manual. An employee requesting sick leave will inform the Chief of Police or a
supervisor of the fact and the reason therefore with no less than one (1) hour before the start of their shift
or at the time of illness if on duty. For sick leave periods of three (3) days or more in succession, medical
certification may be required.

Section 18.3

A maximum of five (§) days of accrued sick leave per year may be used due to an illness or injury of an
immediate family member which may require the employee’s presence. All doctor and dental
appointments for the employee’s immediate family members shall be considered proper use of sick leave
should the employee be unable to schedule such appointment(s) outside of their duty hours.

Section 18.4

If an employee is on paid vacation leave and becomes ill or is hospitalized or injured, the employee shall
immediately notify the Chief of Police. The employee may cancel the paid vacation leave and apply their
paid sick leave benefit.
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Article 19 - Funeral Leave

Section 19.1

Up to three (3) working days of leave with pay (not charged to other leave time) may be granted to full-
time employees upon request to make arrangements for and attend funeral services of the employee’s
spouse, children, step-children, son/daughter-in-law, mother, father, step-mother/father, sister, step-sister,
brother, step-brother, grandparents, step-grandparents, grandchildren, step-grandchildren and legal
dependents. One (1) additional day may be allowed for travel, upon approval of City Management.
Additional days off may be taken, with the Supervisor’s approval, as accumulated vacation, sick leave, or
compensation time.

Up to three (3) working days of leave with pay (not charged to other leave time) may be granted to
employees upon request to make arrangements for and attend funeral services for the following relatives

of his/her spouse: children, step-children, mother, father, step-mother/father, grandchildren, step-
grandchildren and legal dependants.

Leave of one (1) day may be granted in the event of the death of an employee’s aunt, uncle, niece and
nephew. Additional days off may be taken, with the Supervisor’s approval, as accumulated vacation, sick
leave, or compensation time.

Leave of one (1) day may be granted to an employee in the event of the death of the following relatives of
his/her spouse: brother, step-brother, sister, step-sister, grandparents, step-grandparents, aunt, uncle, niece
and nephew. Additional days off may be taken, with the Supervisor’s approval, as accumulated vacation,
sick leave, or compensation time.

To attend funerals of other relatives and friends, unused personal time or a day of accrued vacation may
be used for this purpose with your Supervisor’s approval. You may take up to one (1) full day without
pay, if no accrued leave exists, again with your Supervisor’s approval.

Funeral leave pay will only be made to employees for actual time spent away from work for the funeral or
its arrangements. For example, if the death occurs at a time when work is not scheduled, payment will not
be made. If a holiday or part of your vacation occurs on any of the days of absence, you may not receive
holiday or vacation pay in addition to paid funeral leave. You must inform your Supervisor immediately
during your time off of the situation for accurate payroll accounting.

Bereavement pay will be based on normal scheduled hours.

Section 19.2

An employee may be allowed time off with pay to attend the funeral of a fellow worker who was
currently employed in the same department provided, however, such permission is granted by the
supervisor or department head.
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Article 20 — Military Leave
Section 20.1
All employees shall be entitled to the military leave benefits provided under the lowa Code at section
29A.28 and the Federal Selective Service Act. Proof of service must be returned to the Chief of Police
before any salary or wage reimbursement is paid.

Article 21 - Jury Leave
Section 21.1
The Employer shall pay all employees their regular rate of pay while serving on any jury. The employee
shall forward their jury pay to the Employer. If the employee is excused or discharged from the jury
before the workday ends, the employee must report immediately to the Employer for work. Employees
who work the overnight or evening shifts shall be scheduled to the day shift for pay purposes during the
tour of jury duty.

Article 22 - Training and Education

Section 22.1

Training requirements and programs shall be established by the Chief of Police. Training during regular
hours shall be paid for as any other work assignment. Any required in-service training, while the
employee is not on duty, will be compensated with pay at the rate of time and one-half (1 '2) or granted
compensatory time off, at the employee’s discretion, with pay at the rate of one and one-half (1'2) times
his basic hourly rate for any hours worked over eighty (80) hours in a fourteen (14) day pay period. For
training purposes the Employer shall pay for or provide transportation, meals, lodging, tuition and travel
time in accordance with the Federal Labor Standards Act (FLSA).

Section 22.2

In the event the Chief of Police provides an opportunity for training in a specialized area of law
enforcement, notice for training shall be posted for seven (7) days to allow for interested employees to
submit letters of interest or resumes. The selection of an employee to receive the specialization training is
at the discretion of the Chief of Police.

Section 22.3

All special duty assignments established by the Chief of Police shall receive all proper and reasonable
training and continuous in service training to maintain such skills and certification(s). All special duty
assignments shall have written policies and/or procedures. All training costs, fees and tuitions shall be
paid by the Employer which is subject to the availability of funding by the Employer.

Section 22.4

Employees may apply for educational reimbursement for taking educational courses which the City
determines are job related and will improve the employee's performance. If education assistance is
approved, the City will pay 50% up to $5,250.00 maximum reimbursement per calendar year.
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The procedure for this educational benefit is:

I

Submit to the Clerk’s Office the declared major and core curriculum set by the academic advisor
of the required courses. The Clerk’s Office will be responsible for the tracking of courses and
tuition reimbursements.

If an employee changes his/her declared major after the initial approval, the employee needs to
request supervisor approval and submit a new request to the Clerk’s Office including
documentation of the new required courses before submitting grades for reimbursement.

Successful completion of the course, which is defined as receiving a grade equivalent of “C” or
higher.

If an employee resigns or employment is terminated less than one year following completion of
the course(s), one hundred percent (100%) of the total expenses shall be reimbursed to the City.

If an employee resigns or employment is terminated one (1) year or more but less than two (2)
years after completion of the course(s), seventy-five percent (75%) of the total expenses shall be
reimbursed.

If an employee resigns or employment is terminated two (2) years or more but less than three (3)
years after completion of the course(s), fifty percent (50%) of the total expenses shall be
reimbursed.

If an employee resigns or employment is terminated three (3) years or more but less than four (4) years
after completion of the course(s), twenty-five percent (25%) of the total expenses shall be reimbursed.

Payment of any costs owed to the City by the Employee shall be made in consecutive monthly
payments in accordance with the following schedule:

Minimum Monthly Payment Annual Percentage Rate
$100.00 6%

The first payment shall be due 30 days after Employee’s date of termination, and on the same date
each month thereafter. Interest shall commence with the employee’s date of termination and shall
be calculated on the unpaid principle balance to the date of each installment paid, with payments
being credited first to accrued interest and then to the reduction of principal.

Reimbursement-

a. Approved degree and certificate programs may receive education assistance in the amount of
50% up to $5,250.00 maximum reimbursement per calendar year. The City reserves the right
to amend the percentage and annual maximum reimbursement for education assistance as
necessary in order to remain consistent with dollar limitations set in the Internal Revenue
Service Taxable Fringe Benefit Guide, Section 20 Educational Reimbursements and
Allowances. Reimbursement is for tuition, cost of books and labs. No tuition assistance is
paid for supplies, transportation, or other expenses. No tuition assistance will be paid prior to
the successful completion of an approved specific course as stated above.

14






b. Upon completion of the course(s) the final official grade along with the paid receipt or invoice
from the college’s financial office should be submitted to the Clerk/Finance Office prior to 30
days after course completion. If the employee fails to provide the city with this information, no
reimbursement will be issued. After the 30 days expire there shall be no obligation on the part
of the City to reimburse any part of the tuition.

c¢. If the employee resigns or is terminated for any reason, prior to receiving reimbursement for a
completed course (s), there shall be no obligation on the part of the City to reimburse any part
of the tuition.

d. The employee is responsible for reporting taxable income that may result from the
reimbursement of higher education expenses. Information regarding the requirement is taxable
income is available from the International Revenue Service Fringe Benefits Guide.

Article 23 - Evaluation Procedure

Section 23.1

Each employee shall be properly evaluated on an annual basis by their immediate supervisor. The
evaluation shall be predominately law enforcement oriented and include a job performance rating for any
special duty assignments the employee has performed.

Section 23.2

The employee may be required to sign the evaluation indicating knowledge of the evaluation. Such
signature will not conclude any concurrence of the evaluation itself and the employee shall have the
opportunity for input into the evaluation and will have ten (10) days to attach a separate response to the
completed evaluation.

Article 24 — Clothing and Equipment

Section 24.1

The Employer will provide all necessary clothing and equipment for the employee to perform their duties,
responsibilities and assignments. All clothing and equipment items will be issued in good working
condition and if such items(s) should become damaged or worn, the employee will report said condition
to the Chief of Police. An employee with assigned special duties will be issued special equipment to
perform such special duties.

If any uniform or equipment item(s) should, for any reason, become too small or large, the Employer will
replace said item. If an issued clothing and/or equipment item should become lost or stolen it shall be
replaced by the Employer except in cases of gross negligence.

Section 24.2

The Employer may in their discretion add items to this list when it’s deemed appropriate. All employees
required to wear a duty uniform shall have three sets of said required uniforms. The following items will
be provided by the Employer to all full time employees:
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Clothing Leather Personal Equipment

Long Sleeve Shirts Duty Belt Glock 17

Short Sleeve Shirts Trouser Belt Weapons Magazine x 3

Trousers Belt Keepers Portable Radio

Light Jacket Magazine Case Radio Mic

Rain Coat Radio Case Asp 26” Baton

All Uniform Brass O.C. Spray Case O.C. Spray

Winter Gloves Asp Baton Case Body Armor

Pat Down Gloves Key Keeper Stream light Strion Flashlight
or equivalent

Winter Cap Surefire Case Handcuffs x 2

Duty Footwear Holster Clip Board

YakTrak Foot Gear Handcuff Case x2 * Business Cards

Medical Case Locker Flashlight Ring Keys

* or double case Ear Phone Kit

Section 24.3

The following items may, upon approval of the Chief of Police, be purchased by the employee and shall
be reimbursed by the Employer: Winter cap, pat down gloves, winter gloves and footwear. The footwear
shall not exceed $150.00 per pair.

Section 24.4

If an employees clothing and/or equipment should become exaggeratedly soiled, contaminated by
dangerous chemicals, unknown substances, or human body fluids, the Employer shall be responsible for
the proper cleaning and/or decontamination of such item(s).

Section 24.5

Full time employees with approval of the Chief of Police will receive a yearly allotment of department
ammunition for target practice. Each employee is eligible to checkout six hundred (600) rounds of .9MM.
Upon approval of the chief, within sixty (60) days before rifle qualification testing, the chief may issue up
to six hundred (600) rounds of .223 rifle rounds or other approved caliber.

Article 25 - Use and Maintenance of City Owned Equipment

Section 25.1

City owned vehicles and equipment will be maintained at a level which will insure reasonable safety and
reliability. Rules with respect to the care and maintenance of equipment by employees and the City may
be promulgated by the City, in its sole discretion.

Article 26 - False Arrest Lawsuits
Section 26.1
The Employer agrees that it will defend any of its employees and, except in cases of malfeasance in
office, willful and unauthorized injury to persons, property or willful or wonton neglect of duty, shall save
harmless and indemnify such employee against any tort claim or demand, whether groundless or
otherwise, arising out of an alleged act or omission occurring within the scope of their employment
duties.
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Article 28-27 — Savings Clause

Section 2827.1

Should any article, section, or clause of this Agreement be declared illegal by a court of competent
jurisdiction, then that article, section, or clause shall be deleted from this Agreement to the extent that it
violates the law. The remaining articles, sections, and clauses shall remain in full force and effect.

Article 29-28 — Seniority

Article 2928- Purpose: to establish definition of seniority for shift bidding of shifts and/or special duty
assignments covered by the contract.

Section 2928.1

Seniority is defined as the employee’s length of continuous full-time service with the Hiawatha Police
Department since their last date of hire and shall be administered on a Bargaining Unit basis and amended
only per the provisions of this Agreement.

Section 2028.2

Seniority shall be calculated starting from the first day of employment in the Police Department and shall
not include time from a non bargaining position or time from a leave of absence in excess of 180 days
except for medical leave of absence or military deployment.

Section 2928.3
Loss of Seniority; An employee shall lose or forfeit all of their seniority rights for any of the following
reasons:
1. Employee resigns, quits or retires.
2. Employee is discharged for just cause unless reinstated through the grievance process.
3. Failure to secure a proper leave of absence or failure to return by the expiration date of leave of
absence.
4. Employee fails to report to work after being properly notified to return following a layoff, per
Article 9 Lay Off and Recall Section 9.1.
5. Employee layoff period exceeds two (2) continuous years.

Section 2928.4
Preservation of Seniority during Department Employment Outside of the Bargaining Unit

In the event an employee is promoted, transferred or otherwise leaves the Bargaining Unit their seniority
shall not continue to accumulate but will remain available should the employee re-enter the Bargaining
Unit. If said employee returns back to the Bargaining Unit, the Seniority shall be calculated starting from
the original date of hire less time served in the non-bargaining unit position.

The Employer shall post a complete seniority list of the employees covered under this agreement on June
1% of each year.
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Article 30-29 — General Conditions

Section 3629.1

This Agreement shall be construed under the laws of the State of lowa. Whenever the context of this
Agreement permits, the masculine gender includes the feminine, the singular number includes the plural,
the reference to any party includes its agents, officials and employees.

Section 3629.2

This Agreement constitutes the entire agreement between the parties. The parties acknowledge that during
the negotiations which resulted in this Agreement, each had the right and opportunity to make proposals
with respect to any subject or matter not removed by law from the area of bargaining and that the
understandings and agreements reached are set forth in this Agreement. Therefore, the Employer and the

Union, for the life of this Agreement, agreed that the other shall not be obligated to bargain collectively
with respect to any subject covered in this Agreement or with respect to any subject or matter not referred
to or covered in this Agreement, even though such subject or matter may not have been within the
knowledge or contemplation of either or both of the parties at the time they negotiated or signed this
Agreement.

Section 3629.3
This Agreement shall be a ene-three (43) year agreement effective July 1, 20472018 through June 30,

2048-202 | .due-to-wages-and-group-insuraneewith wages and group insurance open during years two (2)

and three (3) of the Agreement.

Section 3629.4

This Agreement shall continue in effect from year to year thereafter unless one of the parties seeks
modification thereof. The party seeking modification of the Agreement shall cause a written notice to be
served on the other party by November 15th of the year prior to the time when modification is desired.
The notification in writing is jurisdictional but after said notice is timely served; either party may offer
any modification of Agreement.
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Signed this day of

Chauffeurs, Teamsters and Helpers
Local Union No. 238, affiliated with the
International Brotherhood of Teamsters.

Gary Dunham
Secretary — Treasurer

Gary Mika
Business Representative

Mark Keeney
Union Steward

Brett Bartels
Union Steward

, 2018.
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City of Hiawatha, lowa

Bill Bennett
Mayor

Kim Downs
City Administrator






DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING THE TEAMSTERS LOCAL UNION 238
CONTRACT AGREEMENT FOR CITY OF HIAWATHA POLICE UNION
FROM JULY 1, 2018 THROUGH JUNE 30, 2021

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA: that the three (3) year, July 1, 2018 through June 30, 2021 contract agreement
with wages and group insurance open during years two (2) and three (3), between the
Hiawatha Police Union and The Chauffeurs, Teamsters and Helpers Local Union 238 is
hereby accepted, and the Mayor and City Administrator are authorized to sign the

contract.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of April, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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AGREEMENT

This Agreement made and entered into by and between the City of Hiawatha, lowa hereinafter
referred to as the "Employer" and Chauffeurs, Teamsters and Helpers Union Local 238, affiliated
with the International Brotherhood of Teamsters, hereinafter referred to as the "Union" or its
SUCCEessors.

ARTICLE 1
PURPOSE

Section 1.1

The purpose of the City of Hiawatha and the Union in entering into this Agreement is to set wages,
and other conditions of employment so as to promote harmonious relations between the employees
and the City of Hiawatha.

ARTICLE 2
RECOGNITION

Section 2.1

Employees covered under this Agreement include all full-time public service employees in the
maintenance department including Equipment Operator/Laborer and Foreman. All other employees
of the Water Department, Supervisors, and all others excluded by the Act.

ARTICLE 3
MANAGEMENT RIGHTS

Section 3.1

In addition to all powers, duties and rights of the Employer established by constitutional provisions,
statute, ordinance, charter, special act or common law, the Union recognizes the powers, duties and
rights which belong solely, exclusively and without limitation to the Employer, to-wit:

(a) The right to discipline.

(b) The right to enforce and require employees to observe rules and regulations set forth
by the Employer.

(c) The right to set working hours.
(d) The right to determine maintenance department procedures and working rules.
(e) All other rights specifically mentioned at Chapter 20.7, Code of Iowa.

Provided, however, that these rights will not be used for the purpose of discriminating against any
employee because of his membership or non-membership in the Union.





Section 3.2

The list of management rights set forth above is not exclusive and it is understood that except as
specifically and expressly modified or limited by this Agreement all of the rights, power, authority
and prerogatives that the Employer had prior to this Agreement are retained by and reserved to it and
shall remain within its exclusive control. The rights set out above and included within this section
are not grievable unless specifically and expressly permitted by a later section of this Agreement.

ARTICLE 4
UNION RIGHTS AND RESPONSIBILITIES

Section 4.1

The Union recognizes its responsibilities as the exclusive bargaining agent of the employees within
the bargaining unit, and realizes that in order to provide maximum opportunities for employment and
fair compensation; the Employer must be able to operate efficiently and at the lowest possible cost
consistent with fair labor standards. The Union, therefore, agrees to cooperate in the attainment of
the goals and agrees to the following:

(a) That it will cooperate with the Employer and support its efforts to assure a full and
fair day's work on the part of its employees;

(b) That it will earnestly strive to improve and strengthen good will between and among
the City and its employees, the Union, and the public.

Section 4.2

The Employer will not interfere with the right of its employees to become members of the Union.
The Union will not interfere with the right of the employees to refrain from Union membership.
There shall be no discrimination by the Employer or the Union because of membership or non-
membership in the Union. The Union agrees that neither it nor any of its officers or agents will
engage in any Union activity which will interrupt or interfere with the operations of the Employer.

ARTICLE 5
UNION REPRESENTATIVES

Authorized representatives of the Union upon notice, either written or by personal contact, given to
the City Administrator may visit the Public Works Facility and confer with employees. If such Union
representatives desire to confer with a Union Steward or any employee, he must first notify the city
superintendent. If the city superintendent is unavailable, the Union representative must notify the city
administrator.





ARTICLE 6
SALARIES AND WAGES

Section 6.1
Following is the salary schedule for fiscal year July 1, 26172018 through June 30, 26482019:

07/1/17 7/1/18

Probationary (1st 6 Months) $20.59 $21.21

After Probationary $23.39 $24.09

After Two Years $24.36 $25.09
Foreman

Probation $25.06 $25.81

After One Year $25.78 $26.55

If the employer hires an employee off the street for the Foremen’s position that employee would

serve a one (1)-year probation. If hired from the Employer’s existing work force, the probation
period would be six (6) months.





ARTICLE 7
GRIEVANCE PROCEDURE

Within seven (7) days of the acceptance of this contract by both parties, a joint labor relations and
grievance committee (Committee) shall be established which shall consist of two members selected
by the City and two members from the Hiawatha City Workers bargaining unit. This Committee
shall hold meetings as called and shall be empowered in good faith to interpret this contract and
consider any grievance, and adjust any actual grievance arising hereunder. The meetings shall be held
after first shift working hours.

A grievance, defined as a disagreement on the part of the Union or any employee in regard to the
interpretation and application of the specific terms of this Agreement, arising under this contract will
be administered without prejudice by either party in the following manner:

Step 1. The aggrieved employee, by himself or with the steward, will discuss the
grievance with the supervisor. Any complaint or grievance not taken up with
the supervisor within forty-eight (48) hours (holidays and Sundays excluded)
after the basis for the grievance is known to the employee shall be considered
waived and no further consideration of the grievance may be given.

Step 2. If the grievance is not resolved within three (3) days after notifying the
supervisor, a written grievance must be filed with the City Administrator,
with a copy to the City Mayor within five (5) work days from the date the
immediate supervisor is notified. If the grievance is not satisfactorily adjusted
within three (3) days thereafter, the grievance procedure will move to Step 3.

Step 3. The aggrieved party shall notify the City Administrator and City Mayor, in
writing that the grievance is to be presented to the Joint Labor Relations and
Grievance Committee. The Committee shall meet within seven (7) days and
attempt to adjust the grievance.

Step 4. If the Committee is unable to resolve the grievance within a reasonable
period of time not to exceed two weeks, the grievance may be referred to
arbitration at the request of either party.

Unless the Employer and the Union agree, an arbitrator shall be selected as
follows:

(1)  The Union shall select five arbitrators from any recognized arbitration
service and

2) The Employer shall select five arbitrators from any recognized
arbitration service.
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From this panel of ten arbitrators, five shall be chosen by lottery. At this point, four strikes will be
exercised to appoint the arbitrator who will adjust the grievance. The Union will exercise the first of
four alternating strikes. The arbitrator remaining after four strikes have been exercised will adjust the
grievance. Both the Employer and the Union shall provide their respective five names for the panel
of ten within seven working days after the effective date of this collective bargaining agreement.

The scope and authority of the panel shall be limited solely to the interpretation of this contract, and
any decision made by the arbitrator shall not have the effect of adding to, subtracting from, nor
modifying in any degree, any provisions of this Agreement. The decision of the arbitrator shall be
final and binding on both parties, and the fees and expenses, if any of the arbitrators shall be borne
equally by the parties to this agreement.

ARTICLE 8
SAVINGS CLAUSE

Section 8.1

Should any article, section or clause of this Agreement be declared illegal by a court of competent
jurisdiction, then that article, section, or clause shall be deleted from this Agreement to the extent
that it violates the law. The remaining articles, sections, and clauses shall remain in full force and
gtfect.

ARTICLE 9
GENERAL CONDITIONS

Section 9.1

This Agreement shall be construed under the laws of the State of lowa. Whenever the context of this
Agreement permits, the masculine gender includes the feminine, the singular number includes the
plural, the reference to any party includes its agents, officials and employees.

Section 9.2

This Agreement constitutes the entire agreement between the parties. The parties acknowledge that
during the negotiations which resulted in this Agreement, each had the right and opportunity to make
proposals with respect to any subject or matter not removed by law from the area of bargaining and
that the understandings and agreements reached are set forth in this Agreement. Therefore, the
Employer and the Union, for the life of this Agreement, agreed that the other shall not be obligated to
bargain collectively with respect to any subject covered in this Agreement or with respect to any
subject or matter not referred to or covered in this Agreement, even though such subject or matter
may not have been within the knowledge or contemplation of either or both of the parties at the time
they negotiated or signed this Agreement.

Section 9.3
This Agreement shall be a one (1) year agreement effective July 1, 20472018 through June 30, 2018
2019 due to wages and other matters mutually agreed upon.
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Section 9.4

This Agreement shall continue in effect upon annual negotiations unless one of the parties seeks
modification thereof. The party seeking modification of the Agreement shall cause a written notice to
be served on the other party by November15th of the year prior to the time when modification is
desired. The notification in writing is jurisdictional but after said notice is timely served; either party
may offer any modification of Agreement.

Signed this day of , 20472018.

CHAUFFEURS, TEAMSTERS AND HELPERS
CITY OF HIAWATHA, IOWA LOCAL UNION NO. 238, affiliated with the INTERNATIONAL
BROTHERHOOD OF TEAMSTERS

Secretary-Treasurer Mayor
Business Representative City Administrator
Rob Opfer

Committee Person





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING THE TEAMSTERS LOCAL UNION 238
CONTRACT AGREEMENT FOR CITY OF HIHAWATHA MAINTENANCE
DEPARTMENT FROM JULY 1, 2018 THROUGH JUNE 30, 2019

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA': that the one (1) year July 1, 2018 through June 30, 2019 contract agreement
between the Hiawatha Maintenance Department (Public Works) and The Chauffeurs,
Teamsters, and Helpers Local Union 238 is hereby accepted, and the Mayor and City
Administrator are authorized to sign the contract.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of April, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, April 4, 2018

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

1.
2
3

6.
7
8.

Approval of bills

Minutes of Meetings: Regular Meetings March 7, 2018 and March 21, 2018

Receive & File Minutes of Boards/Commissions/Committees: Board of Adjustment March 12,
2018, Library Board March 13, 2018, Planning and Zoning February 26, 2018, and Water Board
March 20, 2018

Accepting the appointment of Water Board Member: Ruth Hospodarsky, effective Immediately-
December 31, 2020

Approval of renewal of Class C Liquor License (LC) (Commercial), Outdoor Service, and Sunday
Sales for El Kahir Shrine Company located at 905 Tower Terrace Road, effective April 20, 2018
City Engineer’s Report

Mayor’s Report

City Administrator’s Report

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

1.

PUBLIC HEARING - to consider the FY 2019 Budget
a. Consider Resolution approving the FY 2019 Budget

PUBLIC HEARING - to discuss an application for housing funds through the Community
Development Block Grant (CDBG) Housing Rehabilitation Program
a. Consider Resolution approving a Hiawatha Owner-Occupied Housing Rehabilitation
Application and its “Proposed Project Activities”

$2,475,000 (Subject to Adjustment per Terms of Offering) General Obligation Capital Loan Notes,
Series 2018

a. Motion acknowledging Receipt of bids

b. Consider Resolution directing sale

Special Event application submitted by Hemophilia of lowa
a. Consider Motion approving a special event request to hold a 5K Clot Trot race at
Clark Park on October 6, 2018

Mosquito Control 2018
a. Review bids
b. Consider Resolution awarding contract

Consider Resolution supporting a Police Department Golf Outing Fundraiser on August 5, 2018 with
all proceeds strictly for the K-9 program

Consider Resolution authorizing payment for the annual Fire Department Appreciation Event

Consider Resolution awarding Professional Services Agreement for the development of a master
plan for the Hiawatha Fire Department

Edgewood Road Repaving Project Phase II
a. Consider Resolution concurring with the Linn County award of contract for
construction of project





10. Union Agreements
a. Consider Resolution approving a three (3) year Union Contract Agreement between
the City of Hiawatha, Hiawatha Police Department and Teamsters Local Union 238
b. Consider Resolution approving a one (1) year Union Contract Agreement between the
City of Hiawatha, Hiawatha Maintenance Department and Teamsters Local Union 238

G. Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






Thu Mar 29, 2018 2:37 PM

ACCOUNTS PAYABLE PAYMENT LISTING

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

4 ABC DISPOSAL SERVICE 261.17
GARBAGE SERVICE 86.25
GARBAGE SERVICE 93.9
GARBAGE SERVICE 80.96

69 AHLERS LAW FIRM 4,188.50
URBAN RENEWAL LEGAL FEES 4,188.50

519 ALLIANT ENERGY 11,779.57
ELECTRIC UTILITIES 2,799.31
ELECTRIC UTILITIES 351.54
ELECTRIC UTILITIES 22,91
ELECTRIC UTILITIES 637.90
ELECTRIC UTILITIES 7,155.30
ELECTRIC UTILITIES 812.61

6 ALTORFER MACHINERY 612.56
GENERATOR REPAIRS 612.56

3142 AMERIGROUP 74.76
AMB PAYMENT REFUND 74.76

3143 AUTOZONE 34.99
VEHICLE CODE READER 34.99

2226 BENDER, JOHN 90.00
JAN-MARCH CELL REIMBURSEMENT 90.00

1008 BOUND TREE MEDICAL, LLC 738.88
SUPPLIES 198.72
SUPPLIES 175.49
SUPPLIES 364.67

71 CEDAR VALLEY HUMANE SOCIE 465.00
CALL OUT STRAYS 75.00
SHELTER CARE STRAYS 390.00

2162 CR METRO ECONOMIC ALLIANC 10,000,00
FY18 CONTRIBUTION 10,000.00

1963 CR MUNICIPAL UTILITIES 52,546.00
MARCH 2018 0 & M CHARGES 52,546.00

1921 DANKO EMERGENCY EQUIP 473.52
UNIFORMS 473,52

1103 EDC 10,000.00
FY18 CONTRIBUTION 10,000.00

2157 ELECTRIC PUMP 1,476.26
LOGGERHEAD PUMP STATION REPAIR 1,476.26

1627 FELD FIRE 118.50
SUPPLIES 118.50

2142 FOX APPARATUS REPAIR & MA 1,512.50
#284 LIGHTING UPGRADE 1,512.50

30 GAZETTE COMMUNICATIONS, I 509.03
NOTICE BIDDERS MOSQUITO 2018 11.49
REGULAR MTG 3-7-18 121.85
NOTICE PH FY19 BUDGET 119.61
NOTICE PH IEDA HOUSING APPLICA 19.98
ANNUAL SUBSCRIPTION RENEWAL 236.10

2393 HAUSERS WATER SYSTEMS 67.60
WATER SOFTNER SALT 67.60

APPMNTRP 09.29.17 ek

City of Hiawatha





Thu Mar 29, 2018 2:37 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 2

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
1602 HAWKEYE COMMUNICATION/FAN 19,820.23
CAMERA INSTALLATION PROJECT 18,200.00
CAMERA INSTALLATION PROJECT 904.23
QUARTERLY CAMERA SERVICE 126.00
QUARTERLY FIRE ALARM SERVICE 135.00
QUARTERLY FIRE ALARM SERVICE 135.00
ANNUAL FIRE INSPECTION 320.00
2138 HEDCO 15,000.00
FY18 CONTRIBUTION 15,000.00
1449 HIAWATHA AMERICAN LEGION 75.00
SEASONAL DECORATION STORAGE 50.00
LOCKER RENT 25.00
579 HIAWATHA WATER DEPARTMENT 20,000.00
4/4 FY18 MAINTENANCE PROGRAM 20,000.00
932 HOTSY CLEANING SYSTEMS, I 78.20
SUPPLIES 78.20
42 TA ONE CALL 40.50
UNDERGROUND LOCATES 20.25
UNDERGROUND LOCATES 20.25
2526 IMON COMMUNICATIONS 573.07
INTERNET/PHONE SERVICE 201.90
INTERNET/PHONE SERVICE 88.15
INTERNET/PHONE SERVICE §7.50
INTERNET/PHONE SERVICE §8.25
INTERNET/PHONE SERVICE 107.27
799 INTL CODE COUNCIL 95.00
RENEWALS 95.00
2495 INTOXIMETERS 395.00
SUPPLIES 395.00
390 IWI MOTOR PARTS 225.70
VEHICLE MAINT SUPPLIES 161.62
VEHICLE MAINT SUPPLIES 64.08
2164 JELLISON, NICK 90.00
0CT-DEC 2017 CELL REIMBURSEMEN 90.00
1582 P GASWAY 354.64
OFFICE SUPPLIES 28.55
OFFICE SUPPLIES 4.18
OFFICE SUPPLIES 105.28
OFFICE SUPPLIES 45.98
OFFICE SUPPLIES 84.16
OFFICE SUPPLIES §.49
OFFICE SUPPLIES 54.59-
OFFICE SUPPLIES 132.59
181 LINN CO CONSERVATION 50.00
TREES 50.00
274 LINN CO RECORDER 49.00
RECORDING FEES 49.00
109 LINN CO-OPERATIVE QIL (0. 3,757.20
FERTILIZER 1,285.20
FERTILIZER 321.30
FERTILIZER 149,94
FERTILIZER 171.36
FERTILIZER 107.10
FERTILIZER 107.10

APPMNTRP 09.20.17 wok City of Hiawatha ~ *** OPER: CK





Thu Mar 29, 2018 2:37 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 3

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

BULK DIESEL 890.44
BULK DIESEL 724,76

2395 MARCO 520,93
COPIER CONTRACT 43.41
COPIER CONTRACT 217.05
COPTER CONTRACT 130.23
COPIER CONTRACT 130.24

3243 MCGRATH-FORD 5,720.28
A86 REPAIRS 5,720.28

3000 MERCY MEDIACL CENTER-EAP 500.00
ANNUAL ADMINISTRATIVE FEE 500.00

47 MIDAMERICAN ENERGY 3,545.88
GAS UTILITIES 1,730.18
GAS UTILITIES 504.10
GAS UTILITIES 15.04
GAS UTILITIES 574.72
GAS UTILITIES 14.60
GAS UTILITIES 295.87
GAS UTILITIES 396.75
GAS UTILITIES 14.62

26 NEENAH FOUNDRY COMPANY 2,789.50
MANHOLE CASTINGS & LIDS 2,789.50

2115 NFPA 1,575.00
ANNUAL MEMBERSHIP RENEWAL 1,575.00

2361 NORTH LINN FISH & GAME 700.00
RANGE MEMBERSHIP 700.00

1326 TS §,922.00
FY18 CONTRIBUTION §,922.00

20 0'DONNELL ACE HARDWARE 9.32
OPERATING SUPPLIES 9.32

325 ORKIN EXTERMINATING 191.46
EXTERMINATION SERVICE 58.47
EXTERMINATION SERVICE 55..65
EXTERMINATION SERVICE 77.34

1655 P & K MIDWEST, INC 147.13
GENERATOR REPAIRS 200.81
SUPPLIES 46,32

2452 PARSLEY, PATRICK 110.00
TRAINING REIMBURSEMENT 20.00
JAN-MARCH 2018 CELL REIMBURSEM 90.00

1109 PORT '0" JONNY, INC. 150.00
MONTHLY SERVICE 75.00
MONTHLY SERVICE 75.00

2047 RELIANT FIRE APPARATUS 649.93
#284 LIGHTING UPGRADE 649,93

2276 STATE OF IOWA-ELEVATOR 175.00
OPERATING PERMIT FEE 75.00
ANNUAL INSPECTION FEE 100.00

3244 THE WILL-BURT €0 1,535.17
#284 LIGHTING UPGRADE §35.17
#284 LIGHTING UPGRADE 1,000.00





City of Hiawatha

Thu Mar 29, 2018 2:37 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 4
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
2354 THOMPSON TRUCK & TRAILER 182.20
SUPPLIES 182.20
1554 TRAF-0-TERIA SYSTEM 226.43
TRAFFICE TICKET ENVELOPES 226.43
2256 USA BLUEBOOK 179.07
SUPPLIES 179.07
3188 VANWEELDEN, SHELBY 115.00
TRAINING REIMBURSEMENT 115.00
67 VERIZON WIRELESS 831.62
CELLULAR SERVICE 46.22
CELLULAR SERVICE 69.34
CELLULAR SERVICE 65.35
CELLULAR SERVICE 149.9%
CELLULAR SERVICE 46.09
CELLULAR SERVICE 59.82
CELLULAR SERVICE 322.63
CELLULAR SERVICE 47.19
CELLULAR SERVICE 11.25
CELLULAR SERVICE 13.77
188 WRIGHT-WAY TRAILERS 1,875.00
TRAILER 1,875.00
201 ZOLL MEDICAL CORPORATION 401.15
SUPPLIES 401,15
REPORT TOTAL 186,704.45
APPMNTRF 09.29.17 ek Fekdek OPER: CK






“ i awatha!.

March 26, 2018
RE: Appointment of Water Board Member
Honorable Mayor and Hiawatha City Council

Robert Hembra has resigned from the Water Board. The Board now has one vacancy to be filled.
I would like to recommend Ruth Hospodarsky of Hiawatha to the Hiawatha Water Board.

With your approval Ruth would serve a six year term for the Water Board.

Thank you for your time and consideration of my recommendation.

A

arty Récker

Hiawatha Water Superintendent

WATER DEPARTMENT ¢ P.O. BOX 485 » HIAWATHA, 1A 52233-0485 « PHONE (319) 393-5556 *« FAX (319) 393-1516






HIAWATHA BOARD OF ADJUSTMENT MINUTES
REGULAR SCHEDULED MEETING
March 12, 2018

The Hiawatha Board of Adjustment met in regular session on March 12, 2018. Board Member, Andy
Sweeney called the meeting to order at 5:30 p.m. Members present: Tom Day, David Matthews and
Mike Freeman. Members Absent: Brian Vogel. Staff present: Community Development Director, Pat
Parsley, Assistant Building Official and Jim Fisher. Guests in Attendance: Jennifer Goodlove

Board Member Dave Matthews moved to approve the agenda, second by Mike Freeman. Motion
carried.

Board Member Tom Day moved to approve the January 8, 2018 minutes, second by Mike Freeman.
Motion carried.

PUBLIC HEARING - to consider a resolution to approve the Conditional Expansion request
submitted by Jennifer Goodlove to erect a greenhouse on the property located at 495 Miller Rd.,

Hiawatha, IA.

Public Hearing Opened At 5:30 p.m.

Andy Sweeney asked if there was anyone there to speak for the Conditional Expansion. Jennifer
Goodlove approached the Board. She asked if they had any questions. There were none.

Andy Sweeney then asked if there were any issues that need addressed. Jennifer Goodlove
explained that she did not agree with any and conditions outlined on Pat Parsleys memo and that
she would not change anything that she has been doing and would not comply. She added that she
was taking advantage of the fact Peck’s was gone and trying to enhance her business. She stated
she would not scale down anything, and she has already done enough.

Andy Sweeny stated that all the concessions on Pat Parsley’s memo are per code and should
already be done. Tom Day asked why she was allowed to be out of compliance for nine years. Pat
Parsley explained it is complaint driven, however we have been attempting to work with her
toward compliance.

Jennifer Goodlove stated again that she would not comply.

Public Hearing Closed At 5:54 p.m.

There was some discussion among Board members. Dave Matthews stated he thought they should
follow the code. Mike Freeman agreed.

Board Member, Dave Matthews moved to approve the Conditional Expansion request submitted by
Jennifer Goodlove to erect a greenhouse on the property located at 495 Miller Rd., Hiawatha, IA. With
the following conditions:

Property lines are verified for setbacks of 25 feet from the greenhouse to row.
1. Existing parking spaces are maintained for parking purposes only.





2. All temporary signage complies with the sign code chapter 166:
a. Signs must be located on the property
b. Signage is limited to an aggregate area of 32 square feet
c. Signs must not be displayed more than 75 days in a calendar year
3. All outside storage is removed or properly screened from view along all developed right
of ways. The required row currently includes Miller Road and in the future Edgewood
Road.
4. All outdoor displays comply with the uDC 165.23.
a. Displays shall not be on the row.
b. Displays not on a hard surface are permitted only during business hours.
¢. Lawn ornament displays are exempt when properly displayed for their intended
use within the property green space.
5. The greenhouse is engineered, permitted and inspected in accordance with the fire code
and building code.

Second by Mike Freeman

Roll call vote:

AYES: Andy Sweeney, Tom Day, Mike Freeman
NAYS: David Matthews

ABSENT: Brian Vogel

APPROVED

There being no other business Chair, Andy Sweeney adjourned the meeting at 5:59p.m.

Andy Sweeney, Chair

Date Signed
ATTEST:

Jennifer Goerg, Community Development Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on March 21, 2018. Mayor Bennett
called the meeting to order at 5:30 p.m. Council members present: Dick Olson, Denny Norton, Steve Dodson, and Aime
Wichtendahl. Rob Archibald was absent. Staff present: Community Development Director Pat Parsley, City Administrator
Kim Downs, Finance Director Cindy Kudrna, and Police Chief Dennis Marks. Guests: Daniel Hoffmann, Jeanette Shoop
and Stephanie Muters.

Norton moved approval of the agenda, seconded by Wichtendahl. Motion carried.

Olson moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for
February 2018; City Clerk’s Report for February 2018; Department Reports: Community Development, Fire, Library,
Parks and Recreation, Police, and Public Works, seconded by Dodson. Motion carried.

Citizen Input
Daniel Hoffmann of 1241 Rainbow Boulevard reported on storm spotter training; over 300 people attended and several of
the individuals had not previous training.

Report from Council Members/Mayor/City Administrator
Council Member Norton stated he attended another crime stoppers meeting last night. There were 25 tip line calls focusing
on narcotics. Norton added there is a good video on Facebook showing how to call in to report a tip.

Council Member Dodson said he attended the Water Board meeting where there was more water tower discussion. Dodson
shared the Water Board took a tour of a ground storage tank in Marion and they were very impressed with it. Dodson said
it appears the board is leaning toward a 1M gallon tank because it is more cost effective if there would be a need to expand
down the road and the volume would be there for future development. Dodson said the board learned the tank does not
have to be full all the time; the board will have more discussion on cost at the next meeting.

Dodson added the Water Department is looking to move forward with hiring another person to fill an open position by
July. Dodson said the board adopted SUDAS standards.

City Administrator Downs mentioned the Fire Chief’s report noted improvements to the city’s ISO rating and this will
have a positive effect on homeowners insurance at renewal. Downs added the Water Department had an excellent score
and this is due to making improvements as needed. Downs said staff is thankful for Local Option Sales and Service Tax
Dollars to help make these types of improvements.

Mayor Bennett said there have been several economic development projects and touring of sites; it is very valuable to
show interested developers that Hiawatha has properties ready.

Mayor Proclamation — Child Abuse Prevention Month

Mayor Pro-Tem Wichtendahl read the Child Abuse Prevention Month Proclamation calling upon all citizens to increase
their participation in building caring connections with families, thereby preventing child abuse and strengthening the
community in which we live.

Mayor Bennett signed and presented the proclamation to the Jeanette Shoop and Stephanie Muters on behalf of Linn
County Community Partnerships for Protecting Children (CPPC) and Linn County Early Childhood Iowa.

PUBLIC HEARING — on the authorization of a Loan Agreement and the issuance of Not to Exceed $1,225,000

General Obligation Capital Loan Notes — Instituting proceedings to take additional action
Mayor Bennett opened the public hearing on the authorization of a Loan Agreement and the issuance of Not to Exceed
$1,225,000 General Obligation Capital Loan Notes instituting proceedings to take additional action at 5:47 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:47 P.M.

Olson presented RESOLUTION #18-038 instituting proceedings to take additional action for the issuance of Not to
Exceed $1,225,000 General Obligation Capital Loan Notes, seconded by Dodson. Roll call vote: AYES: Wichtendahl,
Norton, Olson, Dodson. NAYS: None. ABSENT: Rob Archibald. RESOLUTION #18-038 adopted.
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PUBLIC HEARING - on the authorization of a Loan Agreement and the issuance of Not to Exceed $50,000
General Obligation Capital Loan Notes - Instituting proceedings to take additional action

Mayor Bennett opened the public hearing on the authorization of a Loan Agreement and the issuance of Not to Exceed
$50,000 General Obligation Capital Loan Notes instituting proceedings to take additional action at 5:49 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:49 P.M.

Norton presented RESOLUTION #18-039 instituting proceedings to take additional action for the issuance of Not to
Exceed $50,000 General Obligation Capital Loan Notes, seconded by Dodson. Roll call vote: AYES: Olson, Dodson,
Wichtendahl, Norton. NAYS: None. ABSENT: Rob Archibald. RESOLUTION #18-039 adopted.

$2,475,000 (Dollar Amount Subject To Change) General Obligation Capital L.oan Notes, Series 2018 - directing the
advertisement for sale and approving electronic bidding procedures and Official Statement

Wichtendahl presented RESOLUTION #18-040 directing the advertisement for sale of $2,475,000 (Dollar Amount
Subject To Change) General Obligation Capital Loan Notes, Series 2018 and approving electronic bidding procedures and
official statement, seconded by Norton. Roll call vote: AYES: Dodson, Norton, Wichtendahl, Olson. NAYS: None.
ABSENT: Rob Archibald. RESOLUTION #18-040 adopted.

Re-setting a public hearing date (April 4, 2018 @ 5:30 P.M.) to consider the FY 2019 Budget and directing
publication of notice

Olson moved approval of re-setting a public hearing date (April 4, 2018 @ 5:30 P.M.) to consider the FY 2019 Budget
and directing publication of notice, seconded by Wichtendahl. Motion carried.

Community Development Block Grant (CDBG) Housing Rehabilitation Program - setting a public hearing date
(April 4, 2018 (@ 5:30 P.M.) to provide notice of the CDBG “Proposed Project Activities”

Downs gave an overview of the Community Development Block Grant (CDBG) Housing Rehabilitation Program as
follows:

Program invests $24,999 in a home if the household income meets the low-income level; project includes improvements
that make a home more efficient such as replacement of roofs, windows, sidewalks, carpet, and furnace, etc.

Residents who participate in this program can enter into a five-year forgivable loan if they require additional funding to
make improvements to their home, and as long as the resident remains in their home, they would never have to pay the
money back.

Council Member Olson added many homes in Hiawatha would qualify for this program. Olson suggested doing an article
on the front page of the Hiawatha newsletter to let others know about this program if they want to apply.

Dodson presented RESOLUTION #18-041 setting a public hearing date (April 4, 2018 @ 5:30 P.M.) to provide notice of
the Community Development Block Grant (CDBG) Housing Rehabilitation Program “Proposed Project Activities,”
seconded by Norton. Roll call vote: AYES: Norton, Wichtendahl, Olson, Dodson. NAYS: None. ABSENT: Rob
Archibald. RESOLUTION #18-041 adopted.

Community Development Block Grant (CDBG) Housing Rehabilitation Program - approving the CDBG Owner
Occupied Housing Rehabilitation Administrative Plan for Program Year 2018

Wichtendahl presented RESOLUTION #18-042 approving a Community Development Block Grant (CDBG) Owner
Occupied Housing Rehabilitation Administrative Plan for Program Year 2018, for the purpose of preserving and/or
stabilizing the community’s housing stock that is affordable to low and moderate income persons and to provide safe,
decent and sanitary housing to the community’s residents who do not have the financial means to make repairs to their
own dwellings. The community also hopes to improve the general aesthetics and attractiveness of the community’s
housing stock and to assist in the promotion and attraction of economic and community development opportunities to the
area. Six homeowners with properties located within the selected Target Area will be assisted through this program,
seconded by Dodson. Roll call vote: AYES: Olson, Norton, Dodson, Wichtendahl. NAYS: None. ABSENT: Rob
Archibald. RESOLUTION #18-042 adopted.
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Community Development Block Grant (CDBG) Housing Rehabilitation Program - authorizing staff to solicit
Requests for Proposals for technical service for the proposed housing project

Norton presented RESOLUTION #18-043 approving a Community Development Block Grant (CDBG) Housing
Rehabilitation Program authorizing staff to solicit Requests for Proposals for technical service for the proposed housing
project, seconded by Olson. Roll call vote: AYES: Wichtendahl, Dodson, Olson, Norton. NAYS: None. ABSENT: Rob
Archibald. RESOLUTION #18-043 adopted.

Authorizing the Mayor to sign an agreement with Cedar Rapids Toyota for the purchase of a Toyota Tacoma
Truck in the amount of $1.00 for the Parks Department to use from April through October

Wichtendahl presented RESOLUTION #18-044 authorizing the Mayor to sign an agreement with Cedar Rapids Toyota for
the purchase of a Toyota Tacoma Truck in the amount of $1.00 for the Parks Department to use from April through
October, seconded by Dodson. Roll call vote: AYES: Dodson, Norton, Wichtendahl, Olson. NAYS: None. ABSENT: Rob
Archibald. RESOLUTION #18-044 adopted.

Bali Hai First Addition - approving Final Plat and Development Agreement

Olson presented RESOLUTION #18-045 approving the Final Plat and Development Agreement for Bali Hai First
Addition,” seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Olson, Norton, Dodson. NAYS: None.
RESOLUTION #18-045 adopted.

Bali Hai First Addition - approving Plan of Improvements installation

Norton presented RESOLUTION #18-046 to grant permission for Contractor to proceed with installation of improvements
in Bali Hai First Addition to the City of Hiawatha, Linn County, lowa, seconded by Dodson. Roll call vote: AYES: Olson,
Norton, Wichtendahl, Dodson. NAYS: None. ABSENT: Rob Archibald. RESOLUTION #18-046 adopted.

Bali Hai First Addition - approving Concrete Street & Multi-Use Trail Pavement Petition and Assessment
Agreement

Wichtendahl presented RESOLUTION #18-047 approving a Concrete Street and Multi-Use Trail Pavement Petition and
Assessment Agreement to waive improvements to Robins Road sidewalk in Bali Hai First Addition, seconded by Norton.
Roll call vote: AYES: Dodson, Wichtendahl, Olson, Norton. NAYS: None. ABSENT: Rob Archibald. RESOLUTION
#18-047 adopted.

There being no further discussion, Wichtendahl moved to adjourn at 6:02 P.M., seconded by Dodson. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on March 7, 2018. Mayor Bill
Bennett called the meeting to order at 5:30 p.m. Council members present: Rob Archibald, Denny Norton, Aime
Wichtendahl, Steve Dodson and Dick Olson. Staff present: City Administrator Kim Downs, Finance Director Cindy
Kudrna, Community Development Director Patrick Parsley and Police Chief Dennis Marks. Guests: Kenny Jones, Brent
Jackson, Sam Wilson, Stacy Dykema, Preston Moore and Daniel Hoffmann. Not all attendees signed in for the meeting.

Norton moved approval of the agenda, seconded by Wichtendahl. Motion carried.

Wichtendahl moved the approval of the following consent agenda items: Approval of bills; Regular Meetings February 7,
2018 and February 21, 2018; Special Meetings January 24, 2018, February 5, 2018, February 12, 2018 and February 26,
2018 and Budget Work Session January 29, 2018; Receive and File Minutes of Boards/Commissions/Committees: Library
January 18, 2018 and February 13, 2018, Parks and Recreation February 13, 2018 and Water Board February 20, 2018;
RESOLUTION #18-024 approving sewer waiver on second water meter for 3032 Savannah Court; Approval of renewal -
Class E Liquor License (LE) and Class B Wine Permit (Carryout Wine), Class C Beer Permit (Carryout Beer), and Sunday
Sales for Quick Mart, 655 Robins Road, effective March 22, 2018; City Engineer’s Report, Mayor’s Report and City
Administrator’s Report, seconded by Wichtendahl. Motion carried.

Citizens Input
Preston Moore of Cedar Valley Humane Society commented in 2015, 49 stray cats were brought in from Hiawatha, 2016,

43 stray cats were brought in and 2017, 20 stray cats were brought in. Iowa Humane Society trapped and neutered 159
cats, if all 159 cats were brought in to agency as stray cats - $20,670 bill to Hiawatha for animal control. Moore stated they
want to help the city save money and to reconsider TNR programs because a cat has a three day stay to spade and neuter
and is $130 for three days.

City Administrator mentioned staff is putting together information on feral/stray cat programs and will come back to
council with options.

Report from Council Members / Mayor / City Administrator

City Administrator Downs announced IDOT paid a visit to Hiawatha on February 22. Director Lowe and local IDOT
toured infrastructure facilities and Tower Terrace Interchange, and visited with local business including CCB Packaging,
UPS, and Crystal Group to discuss how they utilize infrastructure and I-380, and what it means to their operations. Downs
said the city will provide drone footage of Boyson Road and the interstate to show why the project is important. The city
plans to meet with IDOT again in the fall to keep in front of them.

Downs informed council of the Stand Down Safety Day training held today for all city employees.

PUBLIC HEARING —to consider the FY 2019 Budget
Mayor Bennett opened the public hearing to consider the FY 2019 Budget at 5:34 P.M.

Mayor Bennett commented the budget went really well this year and staff was able to reduce taxes by $0.21.

Council Member Olson stated this reduction puts the city below Cedar Rapids for the first time in a very long time and
happened by getting the city’s infrastructure where it needed to be. Council Member Dodson mentioned the levy rate
decreased with no reductions in city services.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:37 P.M.

Norton presented RESOLUTION #18-025 approving the FY 2019 Budget, seconded by Wichtendahl. Roll call vote:
AYES: Dodson, Norton, Archibald, Wichtendahl, Olson. NAYS: None. RESOLUTION #18-025 adopted.
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Approving an Engagement Agreement to disclose and memorialize the terms and conditions for services provided
by Ahlers and Cooney, P.C. (Bond Counsel) to the City of Hiawatha in connection with the issuance of General
Obligation Capital Loan Notes, Series 2018

Olson presented RESOLUTION #18-026 approving an Engagement Agreement to disclose & memorialize the terms &
conditions for services provided by Ahlers & Cooney, P.C. (Bond Counsel) to the City of Hiawatha in connection with the
issuance of General Obligation Capital Loan Notes, Series 2018, seconded by Dodson. Roll call vote: AYES: Olson,
Wichtendahl, Archibald, Norton, Dodson. NAYS: None. RESOLUTION #18-026 adopted.

Agreements ensuring HIPAA compliance in providing community paramedicine services — Mercy Medical Center
and St. Luke’s Methodist Hospital

Dodson presented RESOLUTION #18-027 approving and authorizing execution of a Business Associate Agreement
between the City of Hiawatha and Mercy Medical Center for the purpose of ensuring HIPAA compliance in providing
community paramedicine services, seconded by Wichtendahl. Roll call vote: AYES: Norton, Dodson, Olson, Wichtendahl
Archibald. NAYS: None. RESOLUTION #18-027 adopted.

b ]

Archibald presented RESOLUTION #18-028 approving and authorizing execution of a Business Associate agreement
between the City of Hiawatha and St. Luke’s Methodist Hospital for the purpose of ensuring HIPAA compliance in
providing community paramedicine services, seconded by Norton. Roll call vote: AYES: Wichtendahl, Archibald, Norton,
Olson, Dodson. NAYS: None. RESOLUTION #18-028 adopted.

New commercial development on the property located at 1020 Sherman Road, portion of Plat of Survey 2203 —
Design Guidelines

Olson presented RESOLUTION #18-029 approving the proposed building design, parking berm, landscaping, screening
and building elevations for one (1) new commercial building on the property located at 1020 Sherman Road to the
Hiawatha Design Guidelines, as submitted by Hall and Hall Engineers, seconded by Dodson. Roll call vote: AYES:
Archibald, Wichtendahl, Olson, Dodson, Norton. NAYS: None. RESOLUTION #18-029 adopted.

New commercial development on the property located at 1020 Sherman Road. portion of Plat of Survey 2203 —
Improvements Installation

Norton presented RESOLUTION #18-030 authorizing Contractor to proceed with installation of improvements on the
property located at 1020 Sherman Road, portion of Parcel A, Plat of Survey No. 2203, Hiawatha, Linn County, lowa,
including relocation of the existing storm sewer, seconded by Dodson. Roll call vote: AYES: Dodson, Wichtendahl,
Archibald, Norton, Olson. NAYS: None. RESOLUTION #18-030 adopted.

New commercial development on the property located at 1020 Sherman Road, portion of Plat of Survey 2203 —
Vacating Existing Storm Sewer and Drainage Easement

Wichtendahl presented RESOLUTION #18-031 approving vacation of the existing storm sewer and drainage easement
located on a portion of Parcel A, Plat of Survey No. 2203, Hiawatha, Linn County, Iowa, known as 1020 Sherman Road,
seconded by Olson. Roll call vote: AYES: Olson, Norton, Archibald, Dodson, Wichtendahl. NAYS: None.
RESOLUTION #18-031 adopted.

New commercial development on the property located at 1020 Sherman Road, portion of Plat of Survey 2203 -New
Storm Sewer and Drainage Easement

Dodson presented RESOLUTION #18-032 approving construction of new storm sewer and drainage easement in
connection with new commercial development on the property located at 1020 Sherman Road, portion of Plat of Survey
2203, seconded by Wichtendahl. Roll call vote: AYES: Norton, Wichtendahl, Dodson, Olson, Archibald. NAYS: None.
RESOLUTION #18-032 adopted.

Approving revised plan of improvements installation for Peck’s Landing Edgewood Road Extension Addendum #1
Olson presented RESOLUTION #18-033 approving revised plan of improvements installation for Peck’s Landing
Edgewood Road Extension Addendum #1, seconded by Dodson. Roll call vote: AYES: Wichtendahl, Olson, Archibald,
Dodson, Norton. NAYS: None. RESOLUTION #18-033 adopted.
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Supporting recognition of Arbor Day on April 21, 2018

Wichtendahl presented RESOLUTION #18-034 supporting recognition of Arbor Day on April 21, 2018, seconded by
Dodson. Roll call vote: AYES: Archibald, Wichtendhal, Norton, Olson, Dodson. NAYS: None. RESOLUTION #18-034
adopted.

Earth Day Community Collection Event on April 21, 2018 from 9:00 A.M. — 11:00 A.M. — Midwest Electronics
Archibald presented RESOLUTION #18-035 approving a Community Collection Event with Midwest Electronic
Recovery, seconded by Norton. Roll call vote: AYES: Dodson, Olson, Wichtendhal, Norton, Archibald. NAYS: None.
RESOLUTION #18-035 adopted.

Earth Day Community Collection Event on April 21, 2018 from 9:00 A.M. — 11:00 A.M. — Cedar Rapids/Linn
County Solid Waste Agency

Wichtendahl presented RESOLUTION #18-036 approving a Community Collection Event with Cedar Rapids/Linn
County Solid Waste Agency and authorizing Mayor to sign the Memorandum of Understanding, seconded by Dodson.
Roll call vote: AYES: Olson, Wichtendahl, Archibald, Dodson, Norton. NAYS: None. RESOLUTION #18-036 adopted.

Earth Day Community Collection Event on April 21, 2018 from 9:00 A.M. — 11:00 A.M. — Heartland Shredding
Archibald presented RESOLUTION #18-037 approving a Community Collection Event with Heartland Shredding,
seconded by Norton. Roll call vote: AYES: Wichtendahl, Archibald, Norton, Dodson, Olson. NAYS: None.
RESOLUTION #18-037 adopted.

There being no further discussion, Wichtendahl moved to adjourn at 5:51 P.M., seconded by Dodson. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk






To:

From: John Bender PE, City Engn}e

Re:

City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

Mayor and City Council Date: March 28, 2018

7

March 2018 Update(\r /J
o
o/

Description: Engineering Depgi‘tment Report

Working with Public Works whenever necessary.

Working with the Community Development Department to review building site plans, final plats, and
rezoning requests. Several large projects are in the planning stage.

Pecks 1% Addition improvements are progressing with grading, sewer, and water main construction.
We are also working on the extension of Edgewood Road to the north of Blair's Ferry Road. The
sanitary sewer in the Bali Hai Addition has also started construction

The Emmons/Robins/North Center Point Road intersection reconstruction project is now complete.
Work has now started on the punch list items. They are minor items to be repaired. The work to
reconfigure North Center Point Road with 3 lanes and bike lanes will be completed as soon as possible
this spring. Final project close-out documents can be prepared and forwarded to Council for final
acceptance after the remaining work is completed.

We are taking core samples of the asphalt surface on Robins Road from north of the Bali Hai area to
Stonegate Court. We have a project in the 2018 CIP to resurface the area due to many ruts and
potholes. The core samples will tell us the condition of the existing asphalt and help us determine the
best way to proceed with the resurfacing project.

We have taken proposals from 2 concrete companies for the repair of Boyson Road just east of Robins
Road. There is a large area that has been broken and that has sunk to the point that the snow plows
could possibly incur damage as we do the snow removal operations. Because of the large traffic
volume on the section of Boyson Road, we propose to have a contractor remove and replace the entire
area at one time. This will be done on a Saturday morning while the road is closed and a detour is
established. By using a contractor and high-early concrete, we can have the road open to traffic by
Sunday night.

The concrete overlay project for Edgewood Road was bid March 27™ at the DOT in Ames. This project
will be administered by the County Engineers office. The bids were competitive with the firm of
Horsfield Construction from Epworth lowa submitting the lowest responsible bid. Hiawatha is





responsible for roughly 65% of the cost. The bid is approximately 10% under our estimated total cost of
the project. The proposed schedule is to allow 40-45 working days to complete the project with an
incentive to complete the project early. We plan for the roadway to be open to traffic before the first
part of August and school starting for the fall session. A detour route will be established on Center
Point Road and County Home Road.

We are continuing with the design of the sanitary sewer extension on the east side of Edgewood Road
approximately 2000 feet south of Hunt Road. This sewer will serve the existing Sari property that was
annexed into the City approximately 7 years ago and also approximately 70 acres of the undeveloped
farm land between Edgewood Road and I-380. This project also included the repair of the existing
sewer pressure line from the Mitchell Drive pumping station

Preliminary design continues on the removal and replacement of 2 sections of Emmons Street. The
area just east of the railroad to the new intersection and the area between 9™ Avenue and 10"
Avenue. We are planning a public information meeting at City Hall the afternoon of April 9", from
4:00pm to 6:00pm. More information on this project to follow.

The Metropolitan Planning Organization has started updating the Tower Terrace Roadway Alignment
Study. This study, prepared in 2010, will be updated with a consultant reviewing the proposed
alignment and anticipated construction cost, along with at least 2 public information meetings. Several
areas of the roadway have been constructed with several other areas planned with fund sources
allocated. With the Tower Terrace Interchange at 1-380 planned to start in FY2022, it is important that
all jurisdictions continue a coordinated effort to plan and construct this important northwest
connection. We will keep Council updated as to the schedule for these public meetings. The study is
planned to be complete by July of this year and is funded with MPQ dollars.

| am sure there are other projects | failed to include in the report, but feel free to contact me with
guestions at any time.





Anlate vihiR S
o 2 ke Figrot
s o= 3 b ‘.
.
™
-{-"- b
.,

dStiN/ZndlStie e
o oA
m‘ =
. g' Yot ki
LR R RS

-zg 3 1'““# Ly,
‘ | S '
2 ' ichell .

_ '(%s:mm‘:”
%wmcz:m: ¥

i

Lo mmmf:ﬁ 5

fawathal.







e e e
Hiawatha Public Library

Library Board of Trustees Meeting

Location: Glenn Schminke Community Room
Date: March 13, 2018

Call to Order: 7:04 pm

1. Call to Order — Roll Call Present: Matt Dunbar, Brenda Powers, April Neuendorf,
Jerry Mohwinkle, Karlene Nesslage, and Sue Halter. Also present: Jeaneal Weeks-HPL
Director.

2. Approval of Agenda
The Agenda was reviewed. Brenda Powers made a motion to accept the agenda, Sue
Halter seconded and the motion was carried.

3. Approval of Consent Agenda

1. Approval of bills

2. Minutes: February 13, 2018
3. Library Director’s Report

4. Monthly Report

Unanimous approval was given for the Consent Agenda

4. Old Business -
1. Expansion update:
Jerry Mohwinkle and Jeaneal Weeks met with Linn County Board of Supervisors.
They have committed to a donation to the expansion project as well as provided a
letter of support.
Jeaneal is working on writing grants.
Discussions are continuing with the architects.






. New Business —

1. Friends of the Library — Library Board Liaison:
It was decided that Anna Ronnebaum will represent the Library Board at the
Friends of the Library meetings. The Friends will be selecting a liaison to the
Library Board as well.
General Discussion —
There was discussion about the new self-check equipment will be installed tomorrow
and Thursday.
Jeaneal mentioned there was a good training session on the Niche Academy that she
will recommend to the board members.
Kanopy is a video streaming service that is now available.

President’s Report -
Janet’s plaque is ready; Brenda will set up a time to present it to her.

Adjournment — Karlene Nesslage made a motion to adjourn the meeting, Sue Halter
seconded and the motion was carried. Meeting adjourned at 7:30 pm.

Brenda Powers, President

ATTEST:

Karlene

Nesslage, Secretary






Applicant License Application ( LC0041673 )

Name of Applicant:  EL KAHIR SHRINE COMPANY

Name of Business (DBA): E| Kahir Embassy Club

Address of Premises: 905 Tower Terrace Rd

City Hiawatha County: Linn Zip: 52233
Business (319) 395-0109

Mailing PO Box 38

City Hiawatha State |A Zip: 522330038

Contact Person

Name Richard Bowersox
Phone: (319) 395-0109 Email recorder@elkahir.org

Classification Class C Liquor License (LC) (Commercial)

Term:12 months
Effective Date: 04/20/2018
Expiration Date: 04/19/2019

Privileges:
Class C Liguor License (LC) (Commercial

Qutdoor Service
Sunday Sales

Status of Business

BusinessType: Privately Held Corporation

Corporate ID Number:  XXXXXXXXX Federal Employer ID XXXXXXXXX

Ownership

Richard Bowersox

First Name: Richard Last Name: Bowersox

City: Cedar Rapids State: lowa Zip: 52402
Position: Recorder

% of Ownership: 0.00% U.S. Citizen: Yes

Insurance Company Information

Insurance Company: Founders Insurance Company

Policy Effective Date: Policy Expiration
Bond Effective Dram Cancel Date:
Outdoor Service Effective Outdoor Service Expiration

Temp Transfer Effective Date Temp Transfer Expiration Date:







Mayor’s Report March 5- March 31, 2018

March 5-
Weekly meeting with City Administrator

March 7-
ED meeting with a local business who wants to expand in the area
Council meeting

March 8-

Meeting with a potential developer
Attended the HEDCO meeting
Participating in Union Negotiations

March 14-
Attended Building Code Review meeting

March 15-
Tech meeting

March 22-
Attended MPO Policy Board meeting at Robins City Hall

March 20-
Attended CD meeting

March 22-
Kim and | meet with a potential business owner looking to relocate
Attended the MPO Policy Board meeting at Robins City Hall

March 26

Weekly meeting with City Administrator

Participated in Moody's Conference call

Attended the Regional Mayor's Meeting @ Hiawatha City Hall Multipurpose Room

March 27-
Met with Chris Wheeler and Brad Randall

March 28-
Welcomed the EClcog Regional Clerk's Group to Hiawatha






HIAWATHA PLANNING AND ZONING COMMISSION
REGULAR MEETING
February 26, 2018

The Hiawatha Planning and Zoning Commission met on February 26, 2018. Chairperson, Mark Powers called
the meeting to order at 5:30 P.M. Members present: Mark Ross, Kenny Jones and Darryl Cheney. Members
Absent: Eric Hoover, Terry Trimpe and Reta Saylor. Staff present: Building Official, Pat Parsley and Assistant
Building Official, Jim Fisher. Guests in Attendance: Brent Jackman, Hall & Hall Engineers and Jennifer
Goodlove.

Board Member, Darryl Cheney moved to approve the Agenda. Second by Kenny Jones. Motion carried.

Board Member, Mark Ross moved to approve the meeting minutes of January 22, 2018. Second by Kenny
Jones. Motion carried.

Consider Resolution for recommendation to the Board of Adjustment to approve the Conditional
Expansion request submitted by Jennifer Goodlove for 495 Miller Rd., Hiawatha, TA.

Mark Powers asked if there was anyone there to speak for the request. There were none.

He then asked if there was anyone there to speak against the request. There were none.

He asked Pat Parsley if he had any comments. Pat Parsley explained that he wasn’t exactly sure which building
Jennifer Goodlove was going to use, and directed the Board to the two options. He went on to say that it is
compliant where she wants to put it. He also suggested that they allow #5 on his list of recommendations,
allowing lawn art and ornaments.

At 5:35, Jennifer Goodlove entered the Council Chambers .

Mark Powers asked if Jennifer Goodlove would like to address the Board, she did. There was some discussion
about wind loads and that she will probably downgrade the size because of cost. She also told the board that she
will not change anything that she has been doing as far as storage and lawn art.

Kenny Jones asked if there would be electric or water. She stated that there would not be electric and the water
will be supplied from the main building,

Darryl Cheney then asked about signage. Pat said that signage is restrictive in a C-2 and asked the Board look at
the five (5) suggestions in his memo.

Kenny Jones asked if the setbacks were ok. Pat Parsley stated they were and said that it’s a Legal Non-
Conforming use.

Mark Powers moved to recommend to the Board of Adjustment to approve the Conditional Expansion request
submitted by Jennifer Goodlove for 495 Miller Rd., Hiawatha, IA. with the following conditions:

1. Property lines are verified for setbacks of 25 feet from the greenhouse to ROW.
2. Existing parking spaces are maintained for parking purposes only.
3. All temporary signage complies with the Sign Code chapter 166:

a. Signs must be located on the property

b. Signage is limited to an aggregate area of 32 square feet

c. Signs must not be displayed more than 75 days in a calendar year





4. All outside storage 1s removed or properly screened from view along all
developed right of ways. The required ROW currently includes Miller Road and
in the future Edgewood Road.

5. All outdoor displays comply with the UDC 165.23.

a. Displays shall not be on the ROW

b. Displays not on a hard surface are permitted only during business hours

c. Lawn ormament displays are exempt when properly displayed for their
intended use within the property green space.

6. The greenhouse is engineered, permitted and inspected in accordance with the fire
code and building code.

Second by Kenny Jones.

AYES: DARRYL CHENEY, KENNY JONES, MARK POWERS AND MARK ROSS.
NAYS: NONE

ABSENT: RETA SAYLOR, TERRY TRIMPE, ERIC HOOVER

Motion Carried

Resolution #18-004 Approved

Consider Resolution for recommendation to City Council to approve the Design Guidelines submitted by
Hall & Hall Engineers for 1020 Sherman Rd., Hiawatha, IA.

Mark powers asked if there was anyone there to represent the request. Brent Jackman addressed the Board. He
explained that he was there to answer any questions the Board may have.

The Board did not have any questions. Mark Powers stated that it all looks in order. Pat Parsley added that Hall
& Hall would also be asking for a parking variance.

Mark Ross moved to recommend to City Council to approve the Design Guidelines submitted by Hall & Hall
Engineers for 1020 Sherman Rd., Hiawatha, IA.

AYES: MARK POWERS, KENNY JONES, DARRYL CHENEY AND MARK ROSS
NAYS: NONE

ABSENT: RETA SAYLOR, TERRY TRIMPE, ERIC HOOVER

Motion Carried

Resolution #18-005 Approved

Darryl Cheney moved to adjourn the meeting at 5:50 p.m. Second by Kenny Jones.

Mark Powers, Chairperson
ATTEST:

Jennifer Goerg, Community Development Clerk






HIAWATHA WATER BOARD
REGULAR MEETING
March 20, 2018

Meeting was called to order at 5:30 PM by Chairperson Patrick White in the Council Chambers. Members present were Troy
Andersen and Carl Ransford. Absent was Gary Casady. Also present was Water Superintendent Marty Recker, Water Clerk
IT Sara Ries, Engineer Loren Leach and Council Liaison Steve Dodson. Roll was called.

Carl Ransford moved the approval of the agenda. Troy Andersen seconded. Motion Carried.

Troy Andersen moved the approval of the consent agenda: February 2018 regular meeting minutes, financial report and bills.
Carl Ransford seconded. Motion Carried.

BUSINESS:

Consider Resolution Approving Updates to Current Maintenance Program contract between the Hiawatha Water
Department and Utility Services Company to include outside washing of the tanks.

To add outside tank washing to the current contract would only increase our cost by 13%. To have outside washing included
on both towers is worth the cost. Board agreed they want our towers to look nice and this is a needed addition.

Carl Ransford made a motion to approve Resolution 04-18 Approving Updates to Current Maintenance Program contract
between the Hiawatha Water Department and Utility Services Company to include outside washing of the tanks. Troy
Andersen seconded motion. Motion carried.

Roll call vote:

AYES: Patrick White, Troy Andersen, Carl Ransford
NAYS: None

ABSENT: Gary Casady

Resolution 04-18 Approved

Consider Resolution Approving the use of SUDAS Standards to replace the current Cedar Rapids Metro Area
Standard Spaces for Public Improvements.

The adoption of the new SUDAS standards with our included appendixes has been in the works for a while. By adopting
these new specs it gives the City the opportunity to get a more competitive bid as these specs are statewide and not just the
Metro Area. The City of Marion and Cedar Rapids will be adopting the SUDAS Standards as well.

Troy Andersen made a motion to approve Resolution 05-18 Approving the use of SUDAS Standards to replace the current
Cedar Rapids Metro Area Standard Spaces for Public Improvements. Carl Ransford seconded motion. Motion carried.

Roll call vote:

AYES: Carl Ransford, Patrick White, Troy Andersen
NAYS: None

ABSENT: Gary Casady

Resolution 05-18 Approved

Consider Resolution Authorizing Loren Leach (Veenstra & Kimm Inc.) to complete the engineering work for the 12"

Ave water main replacement project.

Marty presented a GIS picture of the 12" Ave and Rainbow Blvd work area for the projected water main replacement project.
The City is doing a street overlay project and with that the Water Department would like to update the existing water main as
the old watermain is made with an asbestos material we want removed from the system. Marty would like a price to bore the
project to avoid laying new concrete. Loren said the price of boring has come down so this may be an option.

Troy Andersen made a motion to approve Resolution 06-18 Authorizing Loren Leach (Veenstra & Kimm Inc.) to complete
the engineering work for the 12" Ave water main replacement project. Carl Ransford seconded motion. Motion carried.

Roll call vote:
AYES: Troy Andersen, Carl Ransford, Patrick White
NAYS: None





ABSENT: Gary Casady
Resolution 06-18 Approved

Discussion of Water Storage Tank

After touring the City of Marion’s ground storage tank, the board would like to move forward with the ground storage option.
Loren presented information on 3 different sizes of ground storage tanks and price breakdowns for each. Carl commented that
the Jowa DNR rule of thumb for size is that 1,000,000 gallons of water will supply 10,000 people. With that being said a
500,000 gallon tank would suffice our needs but, it doesn’t allow any room for future growth. Loren commented if we would
go with the larger tank of 1,000,000 gallons we would not have to use the tank to its full capacity right away. For now, we
would only have to fill it to what is needed and still have the capability to grow. Looking at tank costs, it seems very cost
effective to increase the size now. By doing so, we would save money and that saved money would allow for future well
placement which will be a need. Patrick commented about the cost of money and how spending a little more now will save us
money in the long run as the cost of materials and interest will only go up over the years. Troy commented that he likes the
idea of a mixture of technology by having some elevated tanks and a ground storage tank. Board agreed to move forward and
have a resolution at the April meeting for the construction of a 1,000,000 gallon ground storage tank.

Superintendent’s Report

Marty spoke with the board again about the IOWARN program. Many communities are taking part in this program which is
basically mutual aid between communities in the case of an emergency. This program would not only provide resources in an
emergency but can also be a training resource between communities. Marty informed the board that he spoke with the City
Attorney Mark Parmenter about the program and he recommended we speak with our insurance company to see how they
would stand by employees and equipment if there should be an incident. Marty will report back next month with the
insurance company’s comments and a possible resolution.

Water operators repaired a watermain break on Boyson Ct. February 24™. Marty would like to implement a new outside
employee July 1*. Truck #760 has been sold. We will be looking to replace this dump truck as there is a need for this kind of

vehicle.

Carl Ransford moved to adjourn the meeting at 6:15pm. Troy Andersen seconded. Motion carried.

Chairperson, Patrick White

ATTEST:

Sara Ries, Water Clerk II
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Adoption of Budget and Certification of City Taxes i I

FISCAL YEAR BEGINNING JULY 1, 2018 - ENDING JUNE 30, 2019 Risclidion Ha:

The City of: Hiawatha County Name: LINN Date Budget Adopted:
Dwia) s
The below-signed certifies that the City Council, on the date stated above, lawfully approved the named resolution adopting 3 budgel for next fiscal year. as summarized on this and the supporting pages
Anached s Long Term Debl Scheduie Form 703 which lists any and ali of the debl senvice obligations of the City.
319-393-1515 w
Tatwpions umiw Swrehre
County Auditor Date Stamp January 1, 2017 Property Valuations
. With Gas & Electric Without Gas & Electric tAs Ol Comun
Regular 2a 373,038,884 2 370,186,198 7024
DEBT SERVICE IR 443,165,807 440,313,121 3
Ag Land 42 794,962 fmihEREEL nnninanny
TAXES LEVIED
0] ®) (©)
Code Dollar Request with Property Taxes
Sec. Limit Purpose Levied Rate
341 810000  Regular General levy & ... 302z 2,998,508 & ... 810000
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12(8)  As Vated County Bridge 10
12(6) 135000 Missi or Missouri River Bridge Const. 20
129)  0.03375 Aid to a Transit Company 21
12(16)  0.20500 Maintain Institution received by gift/devise 22
12(18)  1.00000 City Emergency Medical District 483
12(20)  0.27000 Support Public Library 23
28E.22 150000 Unified Law Enforcement 24 it
Total General Fund&gu!_ar Levies (5 thru 24) 2 3,070,615:: 3,047,132
3841 300975 Ag Land 26 : 2,388
Total General Fund Tax Levies (25 + 26) 27 3,049,520 :
Special Revenue Levies e B R R ML nni
3g48 027000 Emergency (if general fund at levy limit) 2
3846  AmiNec Police & Fire Retirement 20 HhE
Amt Nec FICA & IPERS (if general fund at levy limit) 0 1,000,000
Ruks Amthec  QOther Employee Benefits 3 it
Total Employee Benefit Levies (29,30,31) 2 1,000,000 2.68069
Sub Total Special Revenue Levies (28+32) 33 1,000,000
Valuation
386 As Reg With Gas & Elec Without Gas & Eiec i i it
SSMID 1w ® 34 0:i 0
SSMID2 18) »__ o ddmndy 0 0
SSMID3 ) 36 0 0
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SSMID7 ®) M7 0 : 0
SSMID8 ®) 1185 i 0 ik 0
Total Special Revenue Levies 30 1,000,000 992,354 . . i
344 amnec  Debt Service Levy 76.10(6) 40 1.901,035 40 1,888,798 ::
3847 067500 Capital Projects  (Capital Improv. Reserve) a 4 0 n 0
Total Property Taxes (27+39+40+41) 42 5,974,038 42 5,930,672 i n 15.20171

COUNTY AUDITOR - | certify the budget is in compliance with ALL the following:
Budgets that DO NOT meet ALL the criteria below are not statutorily compliant & must be returned to the city for correction.

1) The prescribed Notice of Public Hearing Budget Estmate (Form 631 1) was lawfully published, o1 posted i applicable. and notarized, filed proof was evidenced
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3) Adopled property taxes do not exceed published or posted amounts
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5) Number of the resolution adopting the budget has been included at the top of this form

6) The budgsi fie uploaded to the SUBMIT Area malched the paper copy cenified by the city 1o this office Coumy Adier )
7) The long term debt schedule (Form 703) shows sufficient payment amounts ko pay the G O debt certified by the city to thes office
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Proposed Project Activities

Public Hearing
Hiawatha Owner-Occupied Housing Rehabilitation Application
Wednesday, April 4", 2018

1. How the need for the proposed activity or project was identified.

The City of Hiawatha has determined that housing rehabilitation funding assistance would be
greatly beneficial in implementing its goal of maintaining a safe, livable, and affordable housing
stock within the city. The City's most recent Community Development and Housing Needs
Assessment shows that the City places a great deal of emphasis on the area’s housing stock.

2. How the proposed activity or project will be funded and the source of the funds.

The owner-occupied housing rehabilitation project will be funded with $236,994 in federal funds
and $15,000 in local matching funds.

3. The date the Housing Fund application will be submitted.

The application will be submitted by May 4™, 2018 at 12:00 pm to the lowa Economic
Development Authority.

4. Amount of federal funds to be requested.
The amount of federal funds to be requested is $236,994.
5. Estimated portion of federal funds that will benefit persons of low and moderate income.

One hundred percent of the funds will benefit households with incomes at or below 80 percent of
the area's median income level.

6. Where the proposed activity or project will be.

A target area for this program has been selected. The target area can be seen on the map
provided (available by handout). This area was selected based on the overall age and condition
of homes in the area.

7. Plans to minimize displacement of persons and businesses as a result of funded activities
or projects.

Due to the lead hazard reduction activities required as a part of this program, money has been
budgeted to assist homeowners who may need to be temporarily relocated from their homes as
part of the project. The total amount budgeted for the overall program is $3,000, which includes
a daily stipend, moving expenses, and storage of property. The amount will be allocated as
necessary for each rehabilitation project.





8. Plans to assist persons actually displaced.

Those owner-occupants who are required to be temporarily relocated will be asked to find
housing that is Lead Safe in which to be relocated until the rehabilitated home has passed
clearance testing. The City will pay up to five days of relocation expenses and reimburse the rest
of the funds once the full amount of days out of the project home is known. If the homeowner is
to enter the home during a period of relocation activity, funds will not be awarded or reimbursed.

9. The nature of the proposed activity or project.

This project will provide for the rehabilitation of six owner-occupied homes, and the

voluntary relocation of these participants in the city’s target area. Home health and safety
deficiencies will be eliminated, resulting in decent, safe, and affordable housing. Rehabilitation
activities include, but are not limited to, electrical, plumbing, mechanical, siding, roofing,
windows, and lead hazard reduction.

Eligible households must meet the State of lowa's Housing Fund income guidelines. The home
to be rehabilitated must be the occupant's principal residence and property insurance on the home
is required.

Maximum federal dollars to be spent per home for rehabilitation costs is $24,999 plus $8,500 per
house for lead hazard reduction. The federal funds utilized for rehabilitation will be secured by
five-year forgivable loans.
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DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING A HIAWATHA OWNER-OCCUPIED HOUSING
REBHABILITATION APPLICATION THROUGH THE IOWA ECONOMIC
DEVELOPMENT AUTHORITY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, to approve submittal of a Hiawatha Owner-Occupied Housing
Rehabilitation Application through the lowa Economic Development Authority in
connection with “Proposed Project Activities,” for the Community Development Block
Grant (CDBG) Housing Rehabilitation Program as shown in the attached “Exhibit A.”

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4™ day of April, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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ITEMS TO INCLUDE ON AGENDA FOR APRIL 4, 2018
CITY OF HIAWATHA, IOWA
$2,475,000 (Subject to Adjustment per Terms of Offering) General Obligation Capital Loan
Notes, Series 2018.

o Receipt of bids.
o Resolution directing sale.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.






April 4,2018

The City Clerk of the City of Hiawatha, State of Iowa, met in City Hall, 101 Emmons
Street, Hiawatha, lowa, at 11:00 o'clock A.M., on the above date, to open sealed bids received,
access electronic bids and to refer the sale of the Notes to the best and most favorable bidder for
cash, subject to approval by the City Council at 5:30 o'clock P.M. on the above date.

The following persons were present:
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This being the time and place for the opening of bids for the sale of $2,475,000 (Subject
to Adjustment per Terms of Offering) General Obligation Capital Loan Notes, Series 2018, the
meeting was opened for the receipt of bids for the Notes. The following actions were taken:

1. Sealed bids were filed and listed in the minutes while unopened, as follows:

Name & Address of Bidders:

(Attach List of Bidders)

2 The City Clerk then declared the time for filing of sealed bids to be closed and that the
sealed bids be opened. The sealed bids were opened and announced.





3. Electronic bids received were accessed and announced as follows:

Name & Address of Bidders:

(Attach List of Bidders)

4. The best bid was determined to be as follows:

Name & Address of Bidder:

True Interest Rate (as-bid): %

Net Interest Cost (as-bid): $

In consultation with the Municipal Advisor, the City considered the adjustment of the
aggregate principal amount of the Notes and each scheduled maturity thereof in accordance with
the Terms of Offering and the following actions were taken:

Final Par Amount as adjusted: $

Purchase Price as adjusted: $

All bids were then referred to the Council for action.





April 4, 2018

The City Council of the City of Hiawatha, State of Iowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at 5:30
o'clock P.M., on the above date. There were present Mayor , in the chair, and
the following named Council Members:

Absent:

Vacant:
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Council Member introduced the following Resolution entitled
"RESOLUTION DIRECTING SALE OF § GENERAL OBLIGATION
CAPITAL LOAN NOTES, SERIES 2018," and moved its adoption. Council Member
seconded the motion to adopt. The roll was called and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the following Resolution duly adopted:

RESOLUTION DIRECTING SALE OF §
GENERAL OBLIGATION CAPITAL LOAN NOTES,
SERIES 2018

WHEREAS, bids have been received for the Notes described as follows and the best bid
received (with permitted adjustments, if any) is determined to be the following:

$ GENERAL OBLIGATION CAPITAL LOAN
NOTES, SERIES 2018

Bidder: of

The terms of award:

Final Par Amount as adjusted: $

Purchase Price as adjusted: $

True Interest Rate: %

Net Interest Cost: $

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, STATE OF IOWA:

Section 1. That the bid for the Notes as above set out is hereby determined to be the best
and most favorable bid received and, the Notes are hereby awarded as described above.





Section 2. That the statement of information for Note bidders and the form of contract for
the sale of the Notes are hereby approved and the Mayor and Clerk are authorized to execute the
same on behalf of the City.

Section 3. That all acts of the Clerk done in furtherance of the sale of the Notes are
hereby ratified and approved.

PASSED AND APPROVED this 4th day of April, 2018.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of Towa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of Iowa, upon reasonable
advance notice to the public and media at least twenty-four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
,2018.

City Clerk, City of Hiawatha, State of lowa

(SEAL)

01464930-1110575-153






City Clerk’s Office
Hiawatha City Hall
101 Emmons Street
Hiawatha, Jowa 52233

Memo

To:  Mayor and City Council

From: City Clerk Kelly Komegor

Date: March 27,2018

Re:  Special Events Request from the Hemophilia of lowa Foundation — Clot Trot Race

Pete Goedken on behalf of the Hemophilia of ITowa Foundation has submitted a special event request to
hold their 5™ annual Clot Trot 5K race in the City of Hiawatha on October 6, 2018.

The race will be held from 9:00 a.m. — 10:00 a.m. and the request includes use of the grounds, trail, and
pavilion at Clark Park, sidewalk on Edgewood Road and Progress Drive. Map and application are
attached.

The Parks and Recreation Department, Fire Department and Police Department have all reviewed and
approved this special event request. Neither police nor fire is requiring additional coverage beyond
normal traffic control and EMS ambulance standby services.

We ask for your approval of the special event application submitted by Pete Goedken on behalf of the
Hemophilia of lowa Foundation to hold the 5" annual Clot Trot 5K race in the City of Hiawatha on
October 6, 2018.

Mr. Goedken plans to attend the City Council meeting to address any questions.

Thank you for your consideration of this matter.
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CITY OF HTAWATHA POLICE DEPARTMENT
Special Events
101 Emmons Street
Hiawatha, Jowa 52233
(319) 393-1212

APPLICATION FOR VOLUNTEER OFF-DUTY POLICE SERVICES PERMIT FOR
TEMPORARY JOB AND RELEASE

For purposes of this application, the term “Volunteer Officer” shall mean a City of Hiawatha law
enforcement officer who is hired by an applicant to perform off-duty police services for
compensation provided by the applicant.

Date of Application: /3 | E-Mail Address (mandatory): peter, qoedken & Pepsico
Name of Applicant-Business: flemophilia o f [0 ]

Name of Authorized Agent Requesting Permit: 22 ¢ (o edfen

Address of Applicant: 215 /§ Ave Couvt Hiswsthey | Jowa <2233

Telephone: 319- §44-/52¢ | Fax:

Job Location:  feps,

Period of Temporary Job:

Begin Date: Oct & Please specify: M T W TH F &\ SU
End Date: Oct & Please specify: M T W TH F(S® SU

Begin Time: /00 AMPM | End Time: __ /0 'd0 &NDPM | Total Hours: /
Onsite Contact Person: Re. (bedken Telephone

Total attendance expected? /25 Will alcohol be served? Circle:  Yes (Ko

Number of Volunteer Officer(s) Requested: |

Description of event: 5 K rih o4 c’}/;,r( PG,

co






City Clerk’s Office
Hiawatha City Hall
101 Emmons Street
Hiawatha, Iowa 52233

Memo

To: Mayor and City Council

From: Kelly Kornegor, City Clerk

Date: April 5, 2017

Re: Mosquito Control Services for the 2018 Season

The City Clerk’s Office sent out requests for quotations as well as published a notice of bids for mosquito
control services for the 2018 season. Two bids were received, one from Schendel Pest Control located in
Marshalltown and one from Mosquito Control located in Rolfe. (See attached bid matrix).

As a part of our bid request we asked that the companies not only bid for the summer city-wide spraying
program including request spraying before community events such as concerts in the park and the
Hiawatha Fun Fest, but we also asked the companies to bid an Integrated Pest Management Program if
available.

As you know Mosquito Control of Iowa has been performing city wide mosquito control services in
Hiawatha for at least 13 consecutive years. For the last six years, the city signed an agreement with
Mosquito Control for an Integrated Pest Management Program at a cost of $20,000.00, including ground
spraying, aerial surveying availability, integrated pest management, larvacide monitoring, adulticiding to
control adult mosquitoes, several varieties of contact and residual spraying equipment, and up to eight to
ten spraying treatments.

Mosquito Control of lowa has kept their pricing the same for the last six years of service, they are
extremely knowledgeable in the field of mosquito control, and have done a great job of providing
mosquito control services in past years.

Schendel Pest Control does their city-wide spraying using a ULV (ultra low volume) machine from the
back of a truck. They do not have various types of equipment and treatments or the ability to go into the
parks and wooded areas.

Staff recommendation is to enter into a new agreement with Mosquito Control for a full Integrated Pest
Management Program at a cost of $20,000.00 for the 2018 season, to allow for greater mosquito control
measures throughout the city.

Thanks for your consideration of this item. Let me know if you have any questions or concerns.





2018 Mosquito Control Bids

Company Services Pricing
Mosquito Control of lowa |Integrated Pest Management |Full Program Price for 2018 Season:
located in Rolfe, lowa Program: Surveying for $20,000.00

mosquito breeding areas,
larvaciding, monitoring and
adulticiding. Combination of
treatments based on NEPDES
permit throughout the program
season. Price includes spraying
for City events.

Schendel Pest Control Spraying done using ULV (ultra [Spraying city wide: $1,850.00 for

located in Marshalltown, low volume) machine from the |city wide ground spraying including

lowa back of a truck. During spray mobile home parks. Request Sprays:
they attempt to cover all $575.00 each

accessible alleys and streets
and city park and recreation
areas.






DRAFT

April 6, 2018

Mosquito Control of Iowa
Attention: Matt Welter
402 Broad Street

Rolfe, Towa 50581

Dear Matt:

At the April 4, 2018 City Council meeting your proposal for the full Integrated Pest Management
program was accepted for Mosquito Control services to be completed during the 2018 season. I
have prepared a contract for your review and signature. Please return one signed copy for my

files.

The following items will need to be submitted to the City Clerk’s office before you start work
within the City of Hiawatha:

e Copy of your Certification of Liability Insurance with limits of $1,000,000.00 per
occurrence and the City listed as additional insured

e  Copy of your MSDS for the chemicals used

Below is the list of special events this summer that we would like you to conduct spraying
treatments before they occur:

e Concerts in Guthridge Park on August 3, August 10, August 17, August 24, and August
21

e Movie in Guthridge Park on July 27

e Hiawatha Fun Fest in Guthridge Park August 25

Contact residents who have requested a call before spraying begins.

Please notify City staff at least 48 hours in advance of performing any mosquito spraying so
that a press release can be sent out to the citizens to inform them.

Thank you for your continued interest in our projects.

Sincerely,

Kelly Kormegor
City Clerk





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION AWARDING CONTRACT
2018 MOSQUITO CONTROL

WHEREAS, the City of Hiawatha received quotations from two (2) qualified companies
to perform mosquito control services for the 2018 season as follows:

Mosquito Control of lowa: Full Integrated Pest Management Program including ground
and aerial surveying (used at discretion), integrated pest management, larvacide monitoring and
up to eight to ten treatments at a rate of $20,000.00 for the 2018 season, and

Schendel Pest Control: Spraying done with ULV (ultra low volume) machine from the
back of a truck at a rate of $1,850.00 for city wide ground spraying including mobile home parks
and $575 per spray for request spraying, and

WHEREAS, Funding in the amount of $20,000.00 has been budgeted in the General
Fund for the 2018 mosquito control services and purchase of the full Integrated Pest Management
program as presented by Mosquito Control will allow for greater mosquito control measures
throughout the City while also allowing Staff to remain within budgeted funding, and

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, to extend a contract for mosquito control services with Mosquito Control
of lowa of Rolfe, lowa at a cost of $20,000.00 for a full Integrated Pest Management program
including ground surveying (also have ability to do aerial surveying), integrated pest
management, larvacide monitoring, adulticiding, and up to eight to ten treatments for the 2018
season including event spraying.

BE IT FURTHER RESOLVED to authorize proper City Officials to secure appropriate
insurance certificates and sign contract agreement.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of April, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk





DRAFT

CITYWIDE MOSQUITO CONTROL AGREEMENT 2018

THIS AGREEMENT is made this 4" day of April, 2018, by and between, and the CITY OF
HIAWATHA, IA, in consideration of the following terms and conditions:

SECTION 1. TERMS OF AGREEMENT. This Agreement shall be in effect the 2018
mosquito season. This Agreement shall continue until terminated by either the Contractor or the
City of Hiawatha upon 30 days written notice to the other party. All work performed by the
Contractor for the City of Hiawatha shall be covered by this Agreement until such time as it has
been terminated.

SECTION 2. SCOPE OF WORK. Contractor will provide a full Integrated Pest Management
program including ground and aerial surveying (at company discretion), integrated pest
management, larvacide monitoring, adulticiding, and up to eight to ten treatments for the 2018
season. Contractor further agrees to conduct spraying treatments, ground and/or aerial for the
entire city limits, including the mobile home parks before the following City event dates:

e Concerts in Guthridge Park on August 3, August 10, August 17, August 24, and August
£ |

Movie in Guthridge Park on July 27
Hiawatha Fun Fest in Guthridge Park August 25

The City will notify Contractor when adjustments to the scope of services may be needed.

SECTION 3. FEE SCHEDULE AND METHOD OF PAYMENT. The City of Hiawatha shall
pay Contractor for services performed at the total rate of $20,000.00 for the 2018 season.

SECTION 4. NO EMPLOYER-EMPLOYEE RELATIONSHIP. Contractor understands and
agrees that an employer-employee relationship does not exist between the City of Hiawatha and
the Contractor and that worker’s compensation coverage is the sole responsibility of the
Contractor. It is also understood by the City of Hiawatha and the Contractor that Contractor is
solely responsible for all tax withholding and other provisions of the Internal Revenue Service
and tax code.

SECTION 5. INSURANCE. Contractor will carry comprehensive general liability insurance
with minimum liability limits of $1,000,000.00 per occurrence. Proof of insurance shall be
provided to the City of Hiawatha before any work begins.

SECTION 6. CONTRACT DOCUMENTS. This Agreement constitutes the entire
understanding between the parties making all other representation null and void.

CITY OF HIAWATHA Mosquito Control of Iowa

Bill Bennett, Mayor Matt Welter
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HIAWATHA POLICE
DEPARTMENT

Memo

To: Mayor, Council Members

From: Dennis Marks- Police Chief Q//
Date: March 29t, 2018

Re: K9 Fundraiser

The past five years K9 Officer Naaktgeboren has organized a fundraiser to benefit our K9
program. The event is a golf outing at Hunters Ridge Golf Course. Our event has been very

well attended which helps the financial stability of continuing the K9 program.

We would like to continue this event in 2018. Hunters Ridge has been very supportive and

tentatively agreed to Sunday August 5, 2018 for the sixth annual Hiawatha event.

I am seeking council support to proceed with finalizing plans for the Hiawatha Police

Department’s K9 Golf Outing in 2018.





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION AUTHORIZING POLICE DEPARTMENT FUNDRAISING
EVENT FOR THE K9 UNIT

WHEREAS, the Hiawatha Police Department desires to hold a sixth annual golf outing at
Hunter’s Ridge Golf Course in Marion, Iowa on August 5, 2018, as a fundraising event in order to
raise funds for the Hiawatha Police K9 Unit, and

WHEREAS, all funds generated from the fundraising event will provide for the
continued financial support and future growth of the Hiawatha Police K9 Unit, and

WHEREAS, the City Council of Hiawatha proclaims their support of the Police
Department to raise funds for the K9 Unit, and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA IOWA, authorizing the Police Department to hold a golf outing fundraising event
on August 5, 2018, at Hunter’s Ridge Golf Course in order to raise funds for the K9 Unit.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4™ day of April, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






TO: HONORABLE MAYOR, CITY COUNCIL

FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: ANNUAL FIRE DEPARTMENT APPRECIATION DINNER
DATE: 3/28/2018

CC: STAFF

We have been holding an annual appreciation dinner for the fire department for over 15 years
now. This has been part of the fire departments incentives program, which includes length of service
awards program (retirement). The dinner is held annually as a way of demonstrating appreciation for
the members, spouses, and significant others of the fire department. We are asking you to approve

expenditures for our annual appreciation dinner. This is budgeted money from the fire department
general fund budget.

Based on feedback from members, we are going to change the way we handle the event this
year. One of the major items that we heard was that not everyone “appreciated” the entertainment in
the past, normally a comedian, magician, hypnotist, etc. This year, the dinner will be held at the
Kernels’ Game on May 5% . We have reserved an area just for the fire department and guest, and the
pricing includes a picnic buffet. The price will be $32 a person. We are estimating cost of no more
than $3,200. This will be less than what we spent in the past because we are combining the
entertainment, caterer and venue into one.

We will enlist the assistance of other fire departments and ambulance staff in covering the city
while we have this event. It is the one chance for the fire department to do something together
without worrying about calls.

We will hold our awards and recognitions at a smaller, but more formal event in a family friendly
venue. This will enable family, including kids and parents to attend. That event will be held in
December or January annually, and will not have a significant cost.

As a reminder, City Council and Mayor, along with City Policy Staff are invited to attend. You
will receive a formal invitation but please “save the date.”

P





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING THE ANNUAL FIRE DEPARTMENT
APPRECIATION EVENT

WHEREAS, the Fire Department has been holding an annual appreciation event
for many years to show gratitude toward its members for their service, and

WHEREAS, the Fire Department desires to hold the 2018 annual appreciation
event on May 5, 2018, with related expenses in an amount not to exceed $3,200.00. The
Fire Department will enlist the assistance of other fire departments and ambulance staff
to provide coverage during the event, and

WHEREAS, City Council deems it necessary to hold an annual appreciation event
for Fire Department members as an expression of appreciation for their dedication and
service to Hiawatha fire and ambulance services, and

WHEREAS, funding for the Fire Department annual appreciation event was
previously budgeted in the FY 2017-2018 Fire Department General Fund in the
incentives line, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve the annual Fire Department appreciation
event on May 5, 2018, with expenses in an amount not to exceed $3,200.00, utilizing
available funds in the FY 2017-2018 Fire Department General Fund incentives line.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4™ day of April, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk





