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RESOLUTION NO. 19- DR A‘ T

City Council

RESOLUTION AMENDING RESOLUTION 19-124 THE CITY OF HIAWATHA
EMPLOYEE AND SALARY SCHEDULE FOR FY 2019-2020 AND THE MERIT
INCREASES POLICY AND PROCEDURES PLAN TO INCLUDE THE
COMPENSATION COMMITTEE DESIGNATION AND PURPOSE

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to amend Resolution 19-124 the City of Hiawatha Employee and Salary Schedule
for FY 2019-2020 and the Merit Increases Policy and Procedures Plan to reflect the
following:

e The Compensation Committee will consist of two (2) Council Members of
opposite terms, the Mayor, the City Administrator, and the Finance Director

See attached “Exhibit A”

AYES:
NAYS:
PASSED AND APPROVED on this 7" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk





RESOLUTION NO. 19-
City Council

RESOLUTION AMENDING RESOLUTION 19-124 THE CITY OF HIAWATHA

EMPLOYEE WAGE AND SALARY SCHEDULE FOR FY 2019-2020 AND THE
MERIT INCREASES POLICY AND PROCEDURE

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to amend the Merit Increases Policy and Procedures to reflect the following:

e The Compensation Committee will consist of (2) Council Members of opposite
terms, the Mayor, the City Administrator, and the Finance Director.

See attached “Exhibit A”

AYES:
NAYS:
PASSED AND APPROVED on this day of August, 2019.
Bill Bennett, Mayor
ATTEST:

City Clerk





Exhibit A

Merit Increases Policy and Procedure

Purpose
e Each year, the Compensation Committee consisting of (2) Council members of opposite terms,
the Mayor, the City Administrator, and the Finance Director will determine the pool of merit
increase funds available. Both the objectives of the compensation program and financial
resources available will be considered in the decision-making process.

e  Merit pay is used to reward successful performance. Larger merit increases will be awarded to
employees who consistently exceed performance standards. Increases will not be granted to
employees who’s performance has been rated satisfactory or a unsatisfactory.

Procedures
Eligibility:
e To be eligible for a merit increase, an employee must be employed with at least six (6) months of
continuous service before the merit award date.
e Anemployee whose pay is at the maximum of the salary range may not be granted an increase
that would cause the base salary to exceed the maximum of the range for that position.

Determination of merit increase:
e In accordance with the City of Hiawatha guidelines, supervisors will recommend:
o a) whether an employee should receive any merit increase based on his or her annual
performance review
o b) the amount of increase appropriate for the performance results
o The following factors are the basis for awarding merit pay to employees
o The employee’s performance as reported in the annual performance review
o The appropriate pay level within the range for the employee considering the employee’s
performance and performance of others in the range.
o Pay increase funds available
o Recommendations of supervisors, and approve by executive officers

Review of merit increase:
e  Merit increases require the recommendation of the employee’s immediate supervisor and the
approval of the City Administrator. Employees are to be notified of their merit increase as soon as
possible after all employee merit increases for the year have been approved by the HR Director.

Performance reviews:

e Employee performance is to be formally reviewed at least once each year. The focus of the
review is to discuss the employee’s performance for the rating period, review standards for the
position, communicate the amount of the employee’s merit increase and set goals for the next
rating period.






DRAFT

RESOLUTION AMENDING RESOLUTION 00-22 A POLICY FOR THE
INVESTMENT OF PUBLIC FUNDS TO CREATE AN INVESTMENT
COMMITTEE TO REVIEW PROCESSES, SET GOALS, AND PROVIDE
RECOMMENDATIONS OF CITY INVESTMENTS

RESOLUTION NO. 19-
City Council

WHEREAS, it is necessary to protect public funds and establish investment
guidelines, and

WHEREAS, the Hiawatha City Council deems it necessary to create and
investment committee to review processes, set goals, and provide recommendations with
respect to the City’s investment policy, and

WHEREAS, the Investment Committee will consist of the Mayor, the City
Administrator, the Finance Director and two (2) City Council Members of opposite
terms, and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CIYT OF HIAWATHA, IOWA, to approve and amend Investment Policy and adopt the
following as the City of Hiawatha’s Investment Policy:

See attached “Exhibit A”

AYES:
NAYS:
PASSED AND APPROVED on this 7" day of August, 2019,
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk





RESOLUTION NO. 19-

RESOLUTION AMENDING RESOLUTION 00-22 A POLICY FOR
THE INVESTMENT OF PUBLIC FUNDS

WHEREAS, it is necessary to protect public funds and establish investment guidelines,
and

WHEREAS, the Hiawatha City Council deems it necessary to create an investment
committee to review, monitor and make recommendations with respect to the City’s investment
policy, and

WHEREAS, the Investment Committee will consist of the Mayor, the City
Administrator, the Finance Director and (2) City Council Members of opposite terms, and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, to approve the amended Investment Policy and adopt the following as the
City of Hiawatha’s Investment Policy:

See attached Exhibit “A”
AYES:
NAYS:
ABSENT:

Passed and approved this day of August, 2019,

Bill Bennett, Mayor

ATTEST:

, City Clerk





CITY OF HIAWATHA'’S INVESTMENT POLICY
SECTION 1 - SCOPE OF INVESTMENT POLICY

The Investment Policy shall apply to all public funds accounted for in the City of Hiawatha’s
financial statements. Each investment must be authorized by applicable law and is subject to
conditions of this Investment Policy. The investment of bond funds, or sinking funds, will also
be consistent with any applicable bond resolution.

The Investment Policy is intended to comply with Iowa Code Chapters 12B and 12C.

Copies of this Investment Policy shall be delivered to all of the following:
® The governing body of Hiawatha to which the Investment Policy applies.
e All financial institutions authorized by resolution to accept public funds of the City of
Hiawatha.
e Auditor engaged to audit any public funds of the City of Hiawatha.
® Any fiduciary agent assisting with, or facilitating, the investment of public funds for the
City of Hiawatha, at such time that one is authorized.

SECTION 2 — DELEGATION OF AUTHORITY

In accordance with §12C.11 of the lowa Code, the City Treasurer shall be the investment officer
who shall be responsible for handling investment transactions of all public funds with the
exception of Water Utility funds. Only the City Treasurer, as authorized by City ordinance, and
the Water Clerk, as authorized by Water Board Resolution No. 7-92, may invest public funds. A
copy of any empowering document(s) shall be attached to this Investment Policy.

If an outside person is appointed as a fiduciary agent, the City of Hiawatha shall require the
agent to notify the City in writing within thirty (30) days of receipt of any communication from
their Auditor or any regulatory authority of the existence of a material weakness in their internal
control structure or regulatory orders or sanctions regarding the type of services being provided.

If a fiduciary agent fails to produce a requested record within a reasonable time, the City of
Hiawatha shall not make any new investments, or renew any maturing investments, through the
fiduciary agent.

The records of investment transactions made by, or on behalf of, the City of Hiawatha are public
records and are the property of the City of Hiawatha.

The City Treasurer shall establish a written system of internal controls and investment practices.
The controls shall be designed to prevent loss of public funds, to document City of Hiawatha
employees responsible for elements of the investment process, and to address the capability of
investment management. The controls shall provide for receipt and review of the audited
financial statement and related reports on internal control structure of all outside persons acting
in a fiduciary capacity for the City of Hiawatha. A financial institution providing only





depository services shall not be required to provide an audited financial statement or related
report on internal control structure.

The City Treasurer and all employees authorized to invest public funds for the City of Hiawatha
shall be bonded.

The Investment Committee will consist of the Mayor, the City Administrator, the Finance
Director and (2) City Council Members of opposite terms.

The committee’s purpose is to review and update the Investment Policy, review, monitor and
make recommendations regarding the investment of public funds, and formulate strategies and
goals of the City’s investment portfolio.

SECTION 3 - OBJECTIVES OF INVESTMENT POLICY

In accordance with §12B.10 of the Iowa Code, the primary objectives of the Investment Policy
shall be:

¢ Safety of principal and protect capital

¢ Maintaining the necessary liquidity to match expected liabilities

¢ Obtaining a reasonable return

The City Treasurer, or Water Clerk, when investing or depositing public funds, shall exercise the
care, skill, prudence and diligence under the circumstances then prevailing that a prudent person
acting in a like capacity and familiar with such matters would use to attain the objectives of this
section. This standard requires that when making investment decisions, the City Treasurer shall
consider the role that the investment or deposit plays within the portfolio of assets of the City of
Hiawatha and the investment objectives of this section.

Competitive investment proposals shall be required from at least two investment providers when
investing any amount for longer than 397 days.

SECTION 4 - PERMISSIBLE INVESTMENTS
Public funds of the City of Hiawatha may be invested in the following:

¢ Interest bearing money market, savings or checking accounts at any bank, credit union or
savings and loan association in the State of lowa. In order to accept investments over
federally insured amounts, each bank must be on the most recent list of “Approved
Banks” as provided by the State Treasurer. Deposits will only be made with financial
institutions that are properly declared as a depository by resolution of the Hiawatha City
Council. Deposits amounts shall not exceed the depository resolution maximums
allowed.
Obligations of the United States government, its agencies and instrumentalities.
Certificates of deposit and other evidences of deposit at federally insured depository
institutions approved pursuant to Iowa Code chapter 12C.

¢ lowa Public Agency Investment Trust





¢ Commercial paper or other short-term corporate debt that matures within two hundred
seventy (270) days and that is rated within the two highest classifications, as established
by at least one of the standard rating services approved by the superintendent of banking.

All permissible investments are further subject to all other provisions of this Investment Policy
including Section 6 — Investment Maturity Limitations and Section 7 — Diversification
Requirements.

SECTION 5 - PROHIBITED INVESTMENTS AND INVESTMENT PRACTICES

Public funds of the City of Hiawatha shall not be invested in reverse repurchase agreements or
futures and options contracts. Investment practices of the City of Hiawatha prohibit trading of
securities for speculation or short-term trading gains.

SECTION 6 —- INVESTMENT MATURITY LIMITATIONS

Operating funds must be identified and distinguished from all other funds available for
investment. Operating funds are defined as those funds, which are reasonably expected to be
expended during the current budget year or within fifteen months of receipt.

Operating funds may only be invested in instruments authorized in Section 4 of this Investment
Policy that mature within three hundred ninety-seven (397) days.

Public funds not identified as operating funds may be invested with maturities longer than three
hundred ninety-seven (397) days. However, all investments of the City of Hiawatha shall have
maturities that are consistent with the need for use of said funds.

The investment portfolio of the City of Hiawatha will remain sufficiently liquid to enable the
City to meet all operating requirements of the City which may be reasonably anticipated.

SECTION 7 - DIVERSIFICATION

At the time of purchase, no more than twenty-five percent (25%) of the investment portfolio of
the City of Hiawatha shall be in commercial paper or other short-term corporate debt and no
more than ten percent (10%) shall be invested in the securities of a single issuer. Additionally, at
the time of purchase, no more than ten percent (1 0%) of all amounts invested in commercial
paper and other short-term corporate debt shall be invested in paper and debt rated in the second
highest classification.

SECTION 8 - PUBLIC FUNDS CUSTODIAL AGREEMENTS

All investments of the City of Hiawatha involving the use of a public funds custodial agreement,
as defined in lowa Code §12B.10C shall comply with all rules adopted pursuant to Iowa Code
§17A. All custodial agreements shall be in writing and shall contain a provision that all
custodial services be provided in accordance with the laws of the State of Iowa.





SECTION 9 - ETHICS AND CONFLICT OF INTEREST

The City Treasurer, and any City employee involved in the investment process, shall refrain from
personal business activity that could conflict with proper execution of the Investment Policy or
which could impair their ability to make impartial investment decisions. Any personal
investments or loans in excess of $10,000 with any entity that the City of Hiawatha has declared
as a depository, or regularly conducts investment business with, shall be disclosed in writing to
the Hiawatha City Council.

SECTION 10 - INVESTMENT POLICY REVIEW AND AMENDMENT

This Investment Policy shall be reviewed every few years as appropriate. Notice of amendments
to the Investment Policy shall be promptly given to all parties noted in Section 1.






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, August 7, 2019

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

1.
2.
3.

4.

5
6.
7.
8
9
1

0.

Approval of bills

Minutes of Meetings: Regular Meetings June 19, 2019 and July 3, 2019

Receive & File Minutes of Boards/Commissions/Committees: Water Board July 16, 2019; Planning
& Zoning June 24, 2019; Library Board July 9, 2019; History Commission June 10, 2019
Accepting the appointment of Planning and Zoning Commission Member Kevin Neef term ending
December 31, 2022

Consider Resolution approving sewer waiver on second water meter for 1090 Sherman Road
Consider Resolution approving sewer waiver on second water meter for 2911 Savannah Drive
Consider Resolution approving sewer waiver on second water meter for 1059 Longfellow Drive
City Engineer’s Report

Mayor’s Report

City Administrator’s Report

D. Citizens Input - (3 Minutes) Limited to items not on current agenda

E. Report from Council Members / Mayor / City Administrator

F. Business

1.

2.

Mayor Proclamation —declaring the month of August 2019 as Small Cities Month

PUBLIC HEARING - to consider the speed limit on Todd Hills Road from Edgewood Road to west
city limits

a.Consider 1% Reading

b.Consider waiving 2" and 3™ Readings

c. Consider Adoption

Consider Resolution setting public hearing date (August 21 at 5:30 PM) to amend the Hiawatha City
Code of Ordinances Chapter 69 Parking Regulations 69.10 Limited Parking to include Limited
Parking during school session along 9" Avenue, East side of the street, south side of the school
driveway to 140 feet south to provide limited parking to registered day care car pool vehicles for
school pick up and drop off.

Consider Resolution supporting the Hiawatha Fire Department in their efforts to raise funds for the
Muscular Dystrophy Association (MDA)

Consider Resolution authorizing the fire department to proceed with the remount of the 2008 Ford
Ambulance (M8) through Lifeline Emergency Vehicles

Consider Resolution approving contract amendment No. 1 with Shive Hattery Engineers for the
North Center Point Road Resurfacing Project.

Robins Road Corridor Study

a. Consider Resolution to accept and place on file the report and implementations of the
study

b. Consider Resolution to begin the process of amending the Design Guidelines to
recognize the Robins Road Corridor Study

¢. Consider Resolution to begin the process to amend the Comprehensive Plan 203 6 and
the associated future land usage map to recognize the Robins Road Corridor Study

d. Consider Resolution authorizing staff enter into an agreement for the Overlay
Adoption Proposal presented by Bolton and Menk for implementation of the Robins
Road Corridor Study





8.

9.

10.

11.

Dog Park Fencing
a. Review bids
b. Consider Resolution awarding contract

Discussion/Possible Action regarding 18" Avenue traffic conditions and options to reduce speed behaviors
and stop sign compliance

Consider Resolution amending Resolution No. 19-124 the City of Hiawatha Employee Wage and Salary
Schedule for FY 2019-2020 and the Merit Increase Policy and Procedure Plan to include the Compensation
Committee designation and purpose.

Consider Resolution amending Resolution 00-22 A Policy for the Investment of Public Funds to create an
Investment Committee to review processes, set goals, and provide recommendations of city investments

G.  Placement of items for next Agenda/Work Session
H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
1059 Longfellow Drive
WHEREAS, an nrrigation system has been installed at 1059 Longfellow Drive and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 1059 Longfellow Drive.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk





DATE o 7 70- /4

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

ol : L/ : /)
Address: __ /OS5 7 / pves foe b€ 017 S /ﬁ/ ceet PG fea
F %

o

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:

1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner's expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the
certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

Ny p
T Py "
s /4

{74

Customer:

Phone: %M - 5([4 “uBBB

Water Department Recommendation
Marty Recker — Water Superintendent







womoon  DRAFT

City Council
RESOLUTION APPROVING WAIVER OF SEWER FEES
1090 Sherman Road
WHEREAS, an irrigation system has been installed at 1090 Sherman Road and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 1090 Sherman Road.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk





DATE P 7

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: /0 70 fm/QJM%/ /{ﬂ

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:
1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner's expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner's
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the

certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

Customer: /405‘;’/ M"}U“"-jd

/
Phone: 63 S73 4070

Water Depaftrent Recommendation
Marty Recker — Water Superintendent







DRAFT

RESOLUTION APPROVING WAIVER OF SEWER FEES
2911 Savannah Drive

RESOLUTION NO. 19-
City Council

WHEREAS, an irrigation system has been installed at 2911 Savannah Drive and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 2911 Savannah Drive.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk





DATE ?’/ /S;/ /9

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: ;2 // 5540::4%%}44& k\\

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:
1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner’s expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the

certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

il
Customer: S S < Kt_b I/LQCSN

Phone: 8l%' 558 722

7%25;@

Water Department Recommendation
Marty Recker — Water Superintendent







Fri Aug 2, 2019 11:07 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 1
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

4 ABC DISPOSAL SERVICE 603.17
CARBAGE SERVICE 86.25
(ARBAGE SERVICE 93.9
CARBAGE SERVICE 80.96
CARBAGE SERVICE 228.00
CARBAGE SERVICE 114.00

69 AHLERS LAW FIRM 1,343.28
TOWERS EDGE TRANSFER OWNERSHIP 333.19
SIDE BY SIDE PSDA 1,010.09

3357 ALL-AMERICAN PUBLISHING 399.00
ALBURNETT ADVERTISING 399.00

519 ALLIANT ENERGY 17,449.53
ELECTRIC UTILITIES 7,729.06
ELECTRIC UTILITIES 405.23
ELECTRIC UTILITIES 24.66
ELECTRIC UTILITIES 1,057.71
ELECTRIC UTILITIES 7,534.97
ELECTRIC UTILITIES £97.90

192 BANACOM SIGNS 257.50
BANNER AND STAND 257.50

2517 BARNES MANUFACTURING 2,600.00
INSTALLATION DOG PARK BRIDGE 2,600.00

1008 BOUND TREE MEDICAL, LLC 2,175.62
SUPPLIES 281.73
SUPPLIES 112.45
SUPPLIES 12.87
SUPPLIES 999.96
SUPPLIES £39.18
SUPPLIES 529.42

2071 CASEY'S GENERAL STORES, 1,711.37
FUEL 85.84
FUEL 633.01
FUEL 144.23
FUEL 512.55
FUEL 251.38
FUEL 10.73
FUEL 10.73
FUEL 62.90

1614 CDW-COVERNMENT, INC 5,438.57
COMPUTER EQUIPMENT 359.47
(OMM DEVELOPMENT COMPUTER EQUI 5,079.10

73 CEC 167.00
IT SERVICE 167.00

2342 CEDAR GRAPHICS 1,149.15
FUND FEST MAILING 1,149.15

71 CEDAR VALLEY HUMANE SOCIE 1,395.00
SHELTER CARE FOR STRAYS 1,170.00
CALL QUT STRAYS 225.00

650 CITY LAUNDERING COMPANY 1,645.05
UNIFORM & MAT SERVICE 250.91
UNIFORM & MAT SERVICE 27.87
UNIFORM & MAT SERVICE 513.84
UNIFORM & MAT SERVICE 606.94
UNIFORM & MAT SERVICE 245.49

APPMNTRP 03.20.19 *x  City of Hiawatha sk OPER: CK





Fri Aug 2, 2019 11:07 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 2

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

233 (ONSTRUCTION MATERIALS, I 460.80
DOG PARK EROSION BARRIER 460.80

367 COTTON GALLERY, LTD. 428.50
FUN FEST SHIRTS 428.50

2162 (R METRO ECONOMIC ALLIANC 10,000.00
FY20 CONTRIBUTION 10,000.00

1963 (R MUNICIPAL UTILITIES 52,313.00
JULY O & M CHARGES 52,313.00

25 CUSTOM HOSE & SUPPLIES, I 85.75
SUPPLIES 65.75

3398 DECKER, KIM 30.00
MOTIVATIONAL MONDAYS 30.00

2111 DIVISION OF LABOR/ELEVAT 175.00
ANNUAL INSPECTION 175.00

315 DOORS INC 212.00
DOOR REPAIRS 212.00

3443 DOWNEY, MATT 1,200.00
AUGUST 16 CONCERT IN THE PARK 1,200.00

1627 FELD FIRE 616.00
EQUIPMENT 495.00
EQUIPMENT 121.00

1882 FLEMING LANDSCAPE & IRRIG 588.69
IRRICATION REPAIRS 588.69

3155 FUSION ARCHITECTS, INC 2,230.00
CONSTRUCTION ADMINISTRATION 2,230.00

372 CALL'S, INC. 165.99
UNIFORMS 130.00
UNIFORMS 35.99

30 CAZETTE COMMUNICATIONS, I 186.84
NOTICE PH - FIBER OPTIC NETWOR 7.31
REG MTG JULY 3 154.48
ORD #929 7.31
WORK SESSION JuLY 15 17.74

3072 H & H FUN RIDES 375.00
FALL FESTIVAL 375.00

33 HALL & HALL ENGINEERS, IN 3,059.99
18TH AVE WIDENING 2,132.31
(GENERAL ENGINEERING 327.62

2393 HAUSERS WATER SYSTEMS §.45
WATER SOFTENER SUPPLIES 8.45

477 HAWKEYE COMMUNITY COLLEGE 100.00
A SWEENEY TRAINING 100.00

285 HAWKEYE ELECTRIC 983.46
GUTHRIDGE PAVILION LED 983.46

32 HAWKEYE FIRE & SAFETY COM 189.25
HYDROTEST SCBA 175.00
RECHARCE COLLAR 14,25

2357 HEARTLAND SHREDDING INC 90.00
SHREDDING SERVICES 65.00
SHREDDING SERVICES 25.00

APPMNTRP 03.20.19 dedkedk clty of Hiawatha dededede OPER: CK





Fri Aug 2,2019 11:07 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 3

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

3428 HEAVY EQUIPMENT 5,423.09
#570 REPAIRS 2,199.77
VOLVO REPAIRS 2,623.32

1449 HIAWATHA AMERTCAN LEGION 75.00
SEASONAL STORAGE 50.00
LOCKER RENT 25.00

3284 HICHLAND PRODUCTS 2,372.80
BLEACHERS 2,372.80

820 TA COUNTY ATTORNEYS ASS 70.00
J VICK TRAINING 70.00

358 TA DEPT OF TRANSPORTATI 490.26
SUPPLIES 74.10
SUPPLIES 415.16

289 TA LAW ENFORCEMENT ACAD 150.00
S HODZIC TRAINING 150.00

40 TA MUNICIPAL WORK COMP 5,401.00
WORK COMP PREMIUMS 1,035.91
WORK COMP PREMIUMS 2,274.36
WORK COMP PREMIUMS 476.37
WORK COMP PREMIUMS 233.86
WORK COMP PREMIUMS 28.09
WORK COMP PREMIUMS 118.82
WORK COMP PREMIUMS 79.39
WORK COMP PREMIUMS 10.26
WORK COMP PREMIUMS 1.08
WORK COMP PREMIUMS 100.46
WORK COMP PREMIUMS 14.58
WORK COMP PREMIUMS .37
WORK COMP PREMIUMS 566.02
WORK COMP PREMIUMS 44.29
WORK COMP PREMIUMS 10.26
WORK COMP PREMIUMS 258.71
WORK COMP PREMIUMS 32.95
WORK COMP PREMIUMS 32.95
WORK COMP PREMIUMS 10.27

42 TA ONE CALL 217.80
UNDERGROUND LOCATES 108.90
UNDERGROUND LOCATES 108.90

196 TA PRISON INDUSTRIES 130.46
DOG PARK SICNS 130.46

1472 TMAGETEK, INC. 1,572.00
MONTHLY SUBSCRIPTION/STORAGE 433.00
ANNUAL MAINTENANCE 1,139.00

2526 IMON COMMUNICATIONS 569.02
INTERNET/PHONE SERVICE 202.75
INTERNET/PHONE SERVICE 88.90
INTERNET/PHONE SERVICE 87.50
INTERNET/PHONE SERVICE 87.50
INTERNET/PHONE SERVICE 102.37

1865 INTECONNECT, INC 3,764.19
IT SERVICE 3,094.99
IT SERVICE 160.00
IT SERVICE 509.20





Fri Aug 2,201911:07 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 4
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
374 7 & A PRINTING, INC. AND 4,108.96
MAY NEWSLETTER 2,160.00
JUNE NEWSLETTER 1,948.96
1582 JP CASWAY 603.17
OFFICE SUPPLIES 207.25
OFFICE SUPPLIES 42.42
OFFICE SUPPLIES 84,84
OFFICE SUPPLIES 18.99
OFFICE SUPPLIES 42,42
OFFICE SUPPLIES 207.25
3444 KERIF NIGHT VISION 5,600.00
SPOT LIGHT THERMAL IMACER 5,600.00
3445 KESSENICH, JOHN 108.71
AMB PAYMENT REFUND 108.71
1512 LEDERER WESTON CRAIG PLC 3,010.50
LEGAL FEES 1,604.00
LECAL FEES 597.00
LECAL FEES 496.00
LEGAL FEES 313.50
274 LINN CO RECORDER 47.00
SIDE BY SIDE TERMINATION ACMT 47.00
2747 LINN CO-0P LAWN CARE 92.00
PEST CONTROL 52.00
PEST CONTROL 40.00
109 LINN CO-OPERATIVE OIL CO. 2,081.67
BULK DIESEL 1,083.25
BULK DIESEL 998.42
2395 MARCO 685.71
COPIER CONTRACT 57.14
COPIER CONTRACT 285.71
COPIER CONTRACT 171.43
COPIER CONTRACT 171.43
1500 MARION JANITORIAL SUPPLY 715.61
SUPPLIES 688.40
SUPPLIES 2121
1603 MERCY CARE COMMUNITY PHYS 821.00
MEDICAL 61.00
MEDICAL 324.00
MEDICAL 436.00
563 METRO STUDIOS, INC. 100.00
JULY MAINTINENCE 100.00
47 MIDAMERICAN ENERGY 98.50
GAS UTILITIES 15.80
GAS UTILITIES 13.84
GAS UTILITIES 14.78
GAS UTILITIES 13.10
GAS UTILITIES 11.75
GAS UTILITIES 16.13
GAS UTILITIES 13.10
3100 MIDWEST COMPUTER BROKERS 2,172.75
EARTH DAY SATlds
APPMNTRP 03.20.19 sk ok OPER: CK
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VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
3368 MMS CONSULTANTS, INC 7,500.00
VILLAGE CENTER IMPROVEMENTS 7,500.00
3446 MOXIE SOLAR 49,104.00
SOLAR INSTALATION 1/3 49,104.00
1759 MSA PROFESSIONAL SERVICES 22,102.23
SEWER EXT & FORCEMAIN 197.10
SEWER EXT & FORCEMAIN 492.75
SEWER EXT & FORCEMAIN 405.15
12TH AVE REHAB 21,007.23
1655 P & K MIDWEST, INC 10.05
#565 SUPPLIES 10.05
3319 PASTMASTERS 900.00
AUG 23 CONCERT IN THE PARK 900.00
721 PCC 1,736.86
BILLING SERVICE--AMB 1,736.86
3415 PETERSEN CYNTHIA 160.00
JULY NEWS LETTER 160.00
208 PITNEY BOWES PURCHASE POW 1,000.00
POSTAGE 1,000.00
884 PITNEY BOWES, INC 145.98
POSTAGE 145.98
1837 RACOM CORPORATION 217,50
VEHICLE REPAIRS 217.50
804 RAPIDS REPRODUCTIONS, INC 1,525.50
BIDDING DOCUMENTS 1,525.50
1779 REAMS SPRINKLER SUPPLY 545.13
SUPPLIES 209.30
SUPPLIES 324.89
SUPPLIES 10.94
2047 RELIANT FIRE APPARATUS 2,238.30
#286 STEERING BOT 2,238.30
3395 REYHONS, AMY 30.00
MOTIVATION MONDAYS 30.00
58 SCHIMBERG COMPANY 17.43
SUPPLIES 10.711
SUPPLIES 2135
SUPPLIES 14.83-
400 SHERWIN WILLIAMS 163.60
PAINT SUPPLIES 163.60
2619 SHIVE-HATTERY, INC 17,830.50
STORM SEWER IMPROVEMENTS 11,937.50
(PR REHAB 5,893.00
3431 SNYDER & ASSOCIATES 12,143.90
TT RECON DESICN 12,143.90
2080 STOREY KENWORTHY 858.10
OFFICE SUPPLIES 28.68
OFFICE SUPPLIES 28.68
CHECKS 800.74
1824 TOTALSCAPES, IN 6,000.00
DOG PARK STUMP GRINDING 6,000.00
APPMNTRP 03.20.19 s ok OPER: CK
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VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
577 VAN METER INDUSTRIAL, INC 759.09
LED WALL PACK 118.48
LED 762.43
LED 121.82-
67 VERTZON WIRELESS 768.28
CELLULAR SERVICE 50.00
CELLULAR SERVICE 48.62
CELLULAR SERVICE 74.49
CELLULAR SERVICE 27.94
CELLULAR SERVICE 51.81
CELLULAR SERVICE 195.69
CELLULAR SERVICE 69.04
CELLULAR SERVICE 103.55
CELLULAR SERVICE 20.04
CELLULAR SERVICE 30.06
CELLULAR SERVICE 40.01
CELLULAR SERVICE 20.34
CELLULAR SERVICE 36.69
2613 VISU-SEWER 39,569.47
SEWER TV/INSPECTION/CLEANING 39,569.47
186 WENDLING QUARRIES, INC. 35.00
ROCK 35.00
REPORT TOTAL 315,655.08
APPMNTRP 03.20.19 ek sk OPER: CK
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on July 3, 2019. Mayor Bennett
called the meeting to order at 5:30 p.m. Council members present: Dennis Norton, Aime Wichtendahl, and Dick Olson.
Rob Archibald and Steve Dodson were absent. Staff present: Finance Director Cindy Kudrna, City Engineer John Bender,
Fire Chief Mike Nesslage, and Police Chief Dennis Marks. Guests: Daniel Hoffmann. Not all attendees signed in for the
meeting.

Norton moved approval of the agenda, seconded by Wichtendahl. Motion carried.

Wichtendahl moved the approval of the following consent agenda items: Approval of bills; Regular Meetings May 15,
2019, June 3, 2019, Receive and File Minutes of Boards/Commissions/Committees: Parks and Recreation April 9, 2019,
May 14, 2019, June 11, 2019; Water Board June 18, 2019; Library Board June 11, 2019; History Commission May 13,
2019; Approval of temporary five day Special Class C Liquor License (BW) (Beer/Wine) and outdoor service for Black
Sheep CR LLC/ Clock House Brewing to be a vendor at the Hiawatha Fun Fest on August 2-3, 2019; Approval of
temporary five day Special Class C Liquor License (BW) (Beer/Wine) for Cedar Valley Humane Society for their Cork
and Canvas Night event; RESOLUTION #19-127 approving sewer waiver on second water meter for 3045 Dell Ridge
Lane; City Engineer’s Report, Mayor’s Report and City Administrator’s Report, seconded by Norton. Motion carried.

Report from Council Members/Mayor/City Administrator
City Administrator Kim Downs reminded the council of the Hiawatha Summit Young Business Professionals on July 9,
2019 from 4 P.M. - 6 P.M. at Access Systems’ new building and they were working to catch a different group of people.

Downs also reminded everyone of the State of the City Luncheon on July 18", There will be a Hiawatha Economic
Development Forecast Panel, Pat Parsley will talk about the Robins Road Corridor Study, and Mayor Bennett and HEDCO
Chair Kyle Kuntz will speak briefly.

Downs reminded the council of the Work Session on July 15" to discuss several items.

PUBLIC HEARING - to consider amending Hiawatha Code of Ordinances Chapter 21 Administrator by changing
§21.04 to reflect the Purchasing Policies and Procedures

Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 21 Administrator
by changing §21.04 to reflect the Purchasing Policies and Procedures at 5:35 P.M.

No public or written comments were received at or prior to the public hearing. Public Hearing closed at 5:36 PM.

Wichtendahl moved the I° reading of ORDINANCE #929 amending Hiawatha Code of Ordinances Chapter 21
Administrator by changing $§21.04 to reflect the Purchasing Policies and Procedures, seconded by Norton. Roll Call Vote:
AYES: Wichtendahl, Olson, Norton. NAYS: None. ABSENT: Archibald, Dodson. Motion Carried.

Norton moved to waive the 2" and 3" readings of ORDINANCE #929, seconded by Olson. Motion not carried due to lack
of supermajority.

Olson moved the adoption of ORDINANCE #929 amending Hiawatha Code of Ordinances Chapter 21 Administrator
§21.04 to reflect the Purchasing Policies and Procedures, seconded by Wichtendahl. Roll call vote: AYES:
Wichtendahl, Norton, Olson. NAYS: None. ABSENT: Archibald, Dodson. ORDINANCE #929 not adopted due to lack
of supermajority.

Consider Resolution approving partial payment #2 to Maxwell Construction Inc. for the 2018 Sewer Extension and
Forcemain Project

Norton presented RESOLUTION #19-128 approving partial payment #2 in the amount of $40,597.56 to Maxwell
Construction Inc. for the 2018 Sewer and Foremain Project, seconded by Wichtendahl. Roll call vote: AYES: Norton,
Olson, Wichtendahl. NAYS: None. ABSENT: Dodson, Archibald. RESOLUTION #19-128 adopted.

Consider Resolution approving final payment to Pate Asphalt for the Guthridge Park Trail Replacement
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Wichtendahl presented RESOLUTION #19-129 approving final payment in the amount of $31,426.28 to Pate Asphalt for
the Guthridge Park Trail Replacement, seconded by Olson. Roll call vote: AYES: Wichtendahl, Olson, Norton. NAYS:
None. ABSENT: Dodson, Archibald. RESOLUTION #19-129 adopted.

Consider Resolution approving Work Order #9 to Hall and Hall Engineers for the 18" Avenue Widening Project
Norton stated he’s been waiting for this project and it is good to see.

City Engineer John Bender indicated work has already begun and noted possible future work in the area.

Olson presented RESOLUTION #19-130 approving Work Order #9 in an amount not to exceed $19,780.00 to Hall and
Hall Engineers for the 18" Avenue Widening Project, seconded by Norton. Roll call vote: AYES: Olson, Wichtendahl,
Norton. NAY'S: None. ABSENT: Archibald, Dodson. RESOLUTION #19-130 adopted.

Consider Resolution approving Notice of Default and Termination Agreement by and between the City of
Hiawatha, Iowa, Side by Side Own, LL.C, and Side by Side Develop, LLC

Wichtendahl expressed her disappointment this agreement did not work out and the councils disinterest in chasing after
bad money with good money. She also remained confident the Midtown Project would work out. Mayor Bennett agreed.

Norton presented RESOLUTION #19-131 approving Notice of Default and Termination Agreement by and between the
City of Hiawatha, lowa, Side by Side Own, LLC, and Side by Side Develop, LLC, seconded by Olson. Roll call vote:
AYES: Norton, Olson, Wichtendahl. NAYS: None. ABSENT: Dodson, Archibald. RESOLUTION #19-131 adopted.

Consider Resolution rescinding Resolution 19-074 in its entirety (Resolution approving a lease agreement with Side
by Side Own, LLC for certain land described as Exhibit “a” 100 Emmons Street; POS No 2260 revised Plat “A”)
Norton presented RESOLUTION #19-132 rescinding Resolution 19-074 in its entirety (Resolution approving a lease
agreement with Side by Side Own, LLC for certain land described as Exhibit “a” 100 Emmons street; POS NO 2260
revised Plat “A”), seconded by Wichtendahl. Roll call vote: AYES: Olson, Wichtendahl, Norton. NAYS: None. ABSENT:
Archibald, Dodson. RESOLUTION #19-132 adopted.

Consider Resolution approving Hiawatha Fire Department Attendance-Based Volunteer Incentive Program and

the appropriate funding to support
Mayor Bennett and Council Members expressed their excitement and approval of this program.

Olson stated this was a “tremendous recruiting and retention tool.”

Olson presented RESOLUTION #19-133 approving Hiawatha Fire Department Attendance-Based Volunteer Incentive
Program and the appropriate funding to support, seconded by Norton. Roll call vote: AYES: Norton, Olson, Wichtendahl.
NAYS: None. ABSENT: Archibald, Dodson. RESOLUTION #19-133 adopted.

Consider Resolution setting public hearing date (July 17 @ 5:30 P.M.) to review competitive quotes and award a
city contract for a project to complete an existing partial fiberoptic network ring for city facility connectivity
Mayor Bennett spoke on behalf of the project stating, “We’ve been working with this and I think this is a great thing for
the City.”

Wichtendahl presented RESOLUTION #19-134 setting public hearing date (July 17 @ 5:30 P.M.) to review competitive
quotes and award a city contract for a project to complete an existing partial fiberoptic network ring for city facility
connectivity, seconded by Olson. Roll call vote: AYES: Wichtendahl, Olson, Norton. NAYS: None. ABSENT: Archibald
Dodson. RESOLUTION #19-134 adopted.

]

There being no further discussion, Wichtendahl moved to adjourn at 5:42 P.M., seconded by Norton. Motion carried.
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Bill Bennett, Mayor

ATTEST:

Amy Scheer, Deputy City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on June 19, 2019. Mayor Bennett
called the meeting to order at 5:30 p.m. Council members present: Rob Archibald, Dennis Norton, Aime Wichtendahl,
Steve Dodson, and Dick Olson. Staff present: Community Development Director Pat Parsley, City Administrator Kim
Downs, Finance Director Cindy Kudrna, Fire Chief Mike Nesslage, Parks and Recreation Director Kelly Willadsen, City
Engineer John Bender and Police Chief Dennis Marks. Guests: Shawn O’Shea, Mayson Attwood, Grady Biemen, Colton
Klien, Kieran Glessner, Aidan Bys, Owen Soenen, Jessica Bys, Brady Kress, Chet Kress, Rodney Klien, Jayson Attwood,
Isaac Hoffeiber, Sarah Vieth, Nick Jellison, Daniel Hoffmann, Dan Veerhusen, Zach Brunscheen. Not all attendees signed
in for the meeting.

Dodson moved approval of the agenda, seconded by Archibald. Motion carried.

Dodson moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for May
2019; City Clerk’s Report for May 2019; Department Reports: Community Development, Fire, Police, Library, Parks and
Recreation, and Public Works, Approval of Cigarette Permits effective July 1, 2019, Approval of Garbage Hauler Permits
effective July 1, 2019, Approval of renewal-Class V Beer Permit (BC) and Class B Native Wine Permit w/ Sunday Sales
for Hawkeye Convenience Store, 975 Robins Road, effective July 1, 2019, Motion approving Board
Appointments/Reappointments as follows: History Committee-Carol Johnson term ending December 31, 2019, Water
Board- Bob Rampulla Term ending December 31, 2019, Library Board-Anna Ronnebaum and Brenda Powers terms
ending 2025. RESOLUTION #19-112 approving sewer waiver on second water meter for 110 Ashworth Court, seconded
by Wichtendahl. Motion carried.

Citizens Input
Dan Veerhusen wanted to remind citizens of a weekend field day of amateur radios at 1241 Rainbow this Saturday and

Sunday with a demonstration at 10 AM and the actual operation beginning at 1 PM.
Archibald stated that he appreciates all they do for the community.
Report from Council Members/Mayvor/City Administrator

Norton reported he attended a crime stoppers meeting last night where the narcotics issues were discussed. He also
reminded everyone of the golf outing in August.

Archibald reported that there was a library board meeting last week and that they are moving forward with construction.
He stated that he appreciates the Legion putting flags out on Flag Day.

Dodson reported that there is a new member of the water board; Bob Rampulla. Council agreed Rampulla has a lot to offer
and is a welcome addition.

Downs explained the efforts for mosquito control. She explained that we have sent out press releases for several dates but
the spraying hasn’t worked out due to the weather and equipment breakdown. She reminded everyone of the 12" avenue
open house on Thursday from 5 P.M. - 7 P.M. Downs also recognized Hiawatha’s fastest growing businesses: Boomerang
Corporation, Crystal Group, Mobile Demand, Wickwire Chiropractic & Wellness Center and Channel Fusion. She thanked
IMWCA for making safety a top priority. The City’s Mod Factor rate decreased a little over $50,000, and there was
approximately $5,000 in savings from the year before. Downs introduced two summer interns from local high schools,
Maddie and Riley. Kim expressed her excitement at having them as part of our team.

PUBLIC HEARING - to consider placing plans, specifications, form of contract and estimate of cost on file for the
2019 Mid-Town Utility and Street Improvements Project

Mayor Bennett opened the public hearing to consider placing plans, specifications, form of contract and estimate of cost on
file for the 2019 Mid-Town Utility and Street Improvements Project and direct publication of notice at 5:38 P.M.

Bender explained that the city received bids on July 18th and there was good response. All of the bids were under our
estimate and we were very pleased.

Archibald commented that it is good to see a lot of bids.
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Mayor Bennett commented that some who bid were companies we have not seen in a while. Public Hearing closed at 5:39
P.M.

Olson presented RESOLUTION #19-113 awarding contract, seconded by Dodson. Roll call vote: AYES: Norton,
Wichtendahl, Olson, Dodson, Archibald. NAYS: None. RESOLUTION #19-113 adopted.

2019 12™ Avenue Resurfacing Project

Wichtendahl presented RESOLUTION #19-114 to consider resolution setting Public Hearing date (July 17", 2019 @ 5:30
PM) to consider the proposed plans, specifications, form of contract, and estimate of cost on file and direct the notice to
bidders, seconded by Archibald. Roll call vote: AYES: Archibald, Wichtendahl, Norton, Dodson, Olson. NAYS: None.
RESOLUTION #19-114 adopted.

Approving Plan of Improvements for the Todd Hills 1** Addition Wastewater Pump Station

Norton presented RESOLUTION #19-115 approving Plan of Improvements for the Todd Hills 1** Addition Wastewater
Pump Station, seconded by Dodson. Roll call vote: AYES: Archibald, Dodson, Norton, Wichtendahl, Olson. NAYS:
None. RESOLUTION #19-116 adopted.

Approving Amendment #2 to the MSA Professional Service Contract for the Sanitary Sewer Extension and
Forcemain Project

Wichtendahl presented RESOLUTION #19-116 approving amendment #2 to the MSA professional service contract for the
Sanitary Sewer Extension and Forcemain Project,seconded by Archibald. Roll call vote: AYES Norton, Wichtendahl,
Dodson, Archibald, Olson. NAYS: None. RESOLUTION #19-116 adopted.

Hiawatha Parks and Recreation Vision 2029 Plan

Shawn O’Shea from MSA Professional Services gave the Council an overview of the plan. He explained Chapter 1 gives a
snapshot, inventory, and issues in the existing park system and discusses what our vision is for 5-10-20 years from now.
He expressed that we want the plan to grow with the community and mentioned a possible review at the 5-year mark. He
explained that Chapter 2 has the feedback they received from an online survey, public open house, and listening sessions.
Chapter 3 explains the visions, goals, concepts, and location of a possible future recreation center. He expressed that many
people want a place to go and get out of the weather, this would give more opportunities.

Norton asked if the building would go over the baseball diamonds. O’Shea explained that there are many different options
of where the building could go and that there are pros and cons to each location.

Norton also stated that he thought the vision was awesome and captured all of the inputs.
Archibald commented that it was good to look back at what has been accomplished and where we are going.

Wichtendahl asked if they had gotten feedback from children. Kelly Willadsen explained that they had some feedback, but
not all schools participated. She said that they would do more with this because the action plan allows for additions.

Norton expressed that MSA, Kelly and the Park and Recreation Commission and Department did an awesome job with the
plan.

Norton presented RESOLUTON #19-117 acknowledging and placing the Hiawatha Parks and Recreation Vision 2029
Plan on file, seconded by Wichtendahl. Roll call vote: AYES: Olson, Wichtendahl, Dodson, Archibald, Norton. NAYS:
None. RESOLUTION #19-117 adopted.

Fire Department Replacement of Overhead Garage Doors
Archibald commented that although the doors are expensive, they are needed.

Norton asked Fire Chief Mike Nesslage if there were any issues. Nesslage responded that there were no issues, but the
doors are rusting through. He expressed that Nick and Dan have done a lot of work with this.
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Olson presented RESOLUTION #19-118 approving the contract for replacement of overhead garage doors with Overhead
Door Company in an amount not to exceed $33,021.00, seconded by Dodson. Roll call vote: AYES: Norton, Dodson,
Wichtendahl, Olson, Archibald. NAYS: None. RESOLUTION #19-118 adopted.

Consider Resolution approving the Partial release of a Development Agreement by and between the City of
Hiawatha and J. Murphy Homes LL.C, Rolling Prairie Estates 2"¢ Addition and direct the city clerk to record such
document with the Linn County Recorder

Wichtendahl presented RESOLUTION #19-119 approving the partial release of a Developmental Agreement by and
between the City of Hiawatha and J. Murphy Homes LLC, Rolling Prairie Estates 2" Addition and direct the city clerk to
record such document with the Linn County Recorder, Mayor Bennett says that he is excited for someone to be out there.
Archibald noted that he is excited for continued growth. seconded by Norton. Roll Call vote: AYES: Olson, Archibald,
Norton, Dodson, Wichtendahl. NAYS: NONE. RESOLUTION #19-119 adopted.

Consider Resolution approving the partial release of a Development Agreement by and between the City of
Hiawatha and Forrest Ridge LL.C, Dell Ridge 3" Addition and direct the citv clerk to record such document with
the Linn County Recorder

Norton presented RESOLUTION #19-120 approving the partial release of a Development Agreement by and between the
City of Hiawatha and Forrest Ridge LLC, Dell Ridge 3rd Addition and direct the city clerk to record such document with
the Linn County Recorder, seconded by Archibald. Roll call vote: AYES: Dodson, Wichtendahl, Archibald, Olson,
Norton. NAYS: None. RESOLUTION #19-120 adopted.

Ordering construction of permanent sidewalk upon the property located at 875 Edgewood Road (commercial lot)
and direct the City Clerk to record such document with the Linn County Recorder

Sarah Vieth supports this as a runner and walker. She feels that it is a safety concern, explaining that people are always
running in the dark, and it is a safety hazard to have them cut to the street.

Wichtendahl noted that the area is developed enough and needs the sidewalk.

Wichtendahl presented RESOLUTION #19-121 ordering construction of permanent sidewalk upon the property located at
875 Edgewood Road (commercial lot) and direct the City Clerk to record such document with the Linn County Recorder,
seconded by Archibald. Roll Call Vote: AYES: Archibald, Wichtendahl, Norton, Olson, Dodson. NAYS: None.
RESOLUTION #19-121 adopted.

Consider Resolution ordering construction of permanent sidewalk upon the property located at 205 18th Avenue
(residential lot) and direct the City Clerk to record such document with the Linn County Recorder

Norton presented RESOLUTION #19-122 ordering construction of permanent sidewalk upon the property located at 205
18th Avenue (residential lot) and direct the City Clerk to record such document with the Linn County Recorder, seconded
by Dodson. Roll Call Vote: Ayes: Norton, Olson, Wichtendahl, Dodson, Archibald. NAYS: None. RESOLUTION #19-
122 adopted.

Consider Resolution ordering construction of permanent sidewalk upon the property located at 315 18" Avenue
(commercial lot) and direct the City Clerk to record such document with the Linn County Recorder

Dodson presented RESOLUTION #19-123 ordering construction of permanent sidewalk upon the property located at 315
18" Avenue (commercial lot) and direct the City Clerk to record such document with the Linn County Recorder, seconded
by Wichtendahl. Roll Call Vote: AYES: Dodson, Archibald, Norton, Wichtendahl, Olson. NAYS: None. RESOLUTION
#19-123 adopted.

FY 2019-2020 non-union wage plan
Archibald acknowledged that Kim and Cindy have been working hard on this it is appreciated.

Olson presented RESOLUTION#19-124 approving non-union wage plan for FY 2019-2020 including a merit increase
policy, seconded by Archibald. Roll Call vote: AYES: Wichtendahl, Dodson, Olson, Norton, Archibald. NAYS: None.
RESOLUTION #19-124 adopted.





City Council Regular Meeting June 19, 2019 Page 4

Consider Resolution approving the Police Department Union by the Chauffeurs, Teamsters and Helpers Local
Union 238 Agreement July 1, 2018- June 30, 2021 amending certain sections of the agreement

Norton presented RESOLUTION #19-125 approving the Police Department Union by the Chauffeurs, Teamsters and
Helpers Local Union 238 Agreement July 1, 2018- June 30, 2021 amending certain sections of the agreement, seconded by
Archibald. Roll Call vote: AYES: Norton, Olson, Dodson, Wichtendahl, Archibald. NAYS: None. RESOLUTION #19-
125 adopted.

Consider Resolution setting public hearing date (July 3, 2019 @ 5:30 P.M.) to amend the Hiawatha City Code of
Ordinances Chapter 21 Administrator 21.04 Duties (7. Purchasing. B) to reflect the cities purchasing policy
Norton presented RESOLUTION #19-126 setting public hearing date (July 3, 2019 @ 5:30 P.M.) to amend the Hiawatha
City Code of Ordinances Chapter 21 Administrator 21.04 Duties (7. Purchasing. B) to reflect the cities purchasing policy,
seconded by Wichtendahl. Roll Call vote: AYES: Olson, Dodson, Archibald, Wichtendahl, Norton. NAY'S: None.
RESOLUTION #19-126 adopted.

There being no further discussion, Wichtendahl moved to adjourn at 5:58 P.M., seconded by Norton. Motion carried.

Bill Bennett, Mayor

ATTEST:

Amy Scheer, Deputy City Clerk






To:

From: John Bender P

Re:

Mayor and City Council

July 2019

City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

Date: July 30, 2019

W’

Description: Engineering Department Report

Working with Public Works on the dog park projects and other various projects as they come up.

Working with the Community Development Department to review building site plans, final plats, and
rezoning requests. Projects under way include the Pecks Addition, Todd Hills 1** Addition, Sherman 9"
and 10™ Addition, the library expansion, Dell Ridge Phase IV, and several new commercial site plans.

The Mid-Town Utility and Street extension contractor, Rathje Construction of Marion, has informed us
they will start construction later this year. We do not know the exact date. This project is the utility and
roadway construction of “A” Avenue to serve the Oakbrook redevelopment area. The final grading and
clean up can happen in the spring of 2020. Funding is programmed with LOST 15-24 dollars.

We approved a contract with Shive Hattery engineers to design the new signal at Center Point Road
and Willman Street. The project was bid on June 4, 2019 with the bids coming in considerably above
the engineer’s estimate. Council tabled any action on the project until such time as we can discuss a
new course of action. We have also approved a contract with Shive Hattery to look at the roadway
surface repairs to the section of Center Point Road between Blair’s Ferry Road and Clark Street. This
area was last resurfaced in 2003. The new plan is to combine these 2 projects together into one large
project to be completed next year. We have a small contract amendment to the Shive design contract
on the agenda to repackage the project and develop new bidding documents. The costs for this project
have been anticipated with remaining GO funds from the Edgewood Road project and last year's
Emmons Street repair project and remaining LOST funds.

The sanitary sewer extension project on the east side of Edgewood Road approximately 2000 feet
south of Hunt Road has encountered bedrock that will drastically increase our costs if we proceed with
the original plan. We are now reevaluating the sewer alignment to see if there are alternative routes
to locate this sewer and miss the rock we encountered. We now have a new property owner that will
allow us to consider the open-cut method of the sewer installation rather than the drilling method and





also consider additional development possibilities of this area. This project is funded using the sewer
fund and also LOST dollars.

We have approved a contract with Anderson Bogert Engineers to study railroad crossing “quiet zones”
on Center Point Road, Emmons Street, and Blair’s Ferry Road. We had taken traffic counts at all 3
locations with assistance from the lowa DOT. This project will allow the trains to eliminate the horn
warnings at these crossings. We are working to get a cost estimate (ballpark only) to install constant
warning time devices at Center Point and Blair Ferry based on the existing equipment. We also need to
verify that their existing equipment and arms are compliant with existing median island geometries at
Center Point and Blairs Ferry. Furthermore, if the current gates for some reason aren’t correct, we
would want to note this on the Notice of Intent. When we get this information we can prepare the
documentation to move forward with this project and send to the Federal Railroad Authority. This
project is funded with GO dollars in the spring of 2020.

The Robins Road Planning Study has been completed and we are moving forward with the
implementation. Our consultant, Bolton Menk of Cedar Rapids, has provided a scope and fee to help
us through the Planning and Zoning process to develop the needed zoning ordinance overlay
documents. We have a plan to bring all the necessary ordinance revisions to Council in August.

We have a contract with MSA professional Services for the resurfacing of 12" Avenue from
Blair'sFerry Road about 2000 feet north to just south of Lyndhurst Drive. The project was bid on July
11, 2019 with the lowest bid from LL Pelling from North Liberty. We are now working the contractor
to schedule a pre-construction meeting for completion of this project by November of this year. This
project is funded with LOST 15-24 dollars.

We have a contract with Hall and Hall Engineers to prepare the plans and specifications for the
widening of 18" Avenue at Blair’s Ferry Road. This includes removal of the curbs and widening 18"
Avenue to a 3-lane section with new signals as a cooperative project with the City of Cedar Rapids.
Cedar Rapids has informed us they are working with property owners to create a new access to the
Fountains Commercial Addition that will develop the 18" Avenue/ Blair’s Ferry Road intersection into
a 4-way intersection. However they are a least 2 years out to work with the property owners and
develop all the access agreements to accomplish this project. Our approach would be to proceed with
our widening project that can then be incorporated into the Cedar Rapids design elements for the
remainder of the intersection to be constructed in the next year or two. We now have a draft plan
that we are reviewing in order to take quotes from contractors to complete this phase of our project
this fall. We have our funding included in the CIP for FY21.

We have a contract with Shive Hattery Engineers to prepare plans for the 2019 Storm Sewer Repair
project. There several areas of concern for storm water issues that have been brought to the attention
of staff and the City Council. These are areas that citizens have approached us for solutions to some
existing storm water drainage problems that have mostly existed for a number of years. We have taken
the approach that we will keep these areas on a list for Council and when funds become available, we
could have the design work done that will allow us to hire a contractor to make the needed repairs.
We have draft plans for three storm sewer improvements projects be included in one bid package:

e Pirie Drive to the west of Nixon Elementary School
e Kainz Drive south of Boyson Road
e Raney Street east of 12" Avenue





We are now working to meet with property owners to acquire the needed construction
easements that will allow us to complete the work.

City Council approved a contract with Snyder and Associates as the design consultants for the
environmental study/NEPA study /preliminary and final design of the City’s approximately 2000 feet of
Tower Terrace Road reconstruction. We have the preliminary traffic study and the preliminary concept
designs completed to anticipate the opening day and proposed 2040 traffic volumes. We are also
attempting to reduce the proposed new right-of-way needs as much as possible. We will keep Council
updated on our progress.

I'am sure there are other projects | failed to include in the report, but feel free to contact me with
questions at any time.
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Figure 1 - Proposed Quiet Zone Limits
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History Commission June 10, 2019 Page 1

The Hiawatha History Commission met on June 10, 2019, at Hiawatha City Hall in Conference Room D with
Pat Semelroth as Chair calling the meeting to order at 1:38 P.M. Members present: Merry Rooks and Marilyn
James. Guests: Carol Johnson.

Business:
Merry Rooks moved the approval of the agenda, seconded by Marilyn James. Motion carried.

Merry Rooks moved the approval of the May 13, 2019 minutes, seconded by Marilyn James. Motion carried.

Hiawatha 70" and 75" Birthdays
The Commission discussed ideas for the City of Hiawatha 70" and 75% Birthdays and what has been done in the

past for anniversary celebrations. They discussed doing something for the 70", but keeping the bi g celebration
for the 75,

Carol Johnson discussed what she learned about book printing expenses after speaking to several local printing
businesses. She said she contacted Fisher and they told her that was not their line of business. She then met face
to face with individuals from J&A and Cedar Graphics. Johnson provided examples of bindings from both
companies and their recommendations. Cedar Graphics told her the number of pages would be too much for a
spiral bound book but provided other soft bound examples.

Rooks mentioned the possibility of doing a small book for the 70 birthday and waiting for the 75™ birthday to
sell the hard-bound, big book. Semelroth indicated that she didn’t want to wait for the 75% birthday to release
the book they’ve been working on because they’ve been working hard to get it done and many people who may
be interested in this book may not be around in another five years. She suggested having the big book for the
70" birthday and a small supplement book at the 75% birthday.

The Commission discussed ideas for the 70" Birthday celebration. They decided they wanted to do something
separate from the usual Fun Fest celebration that year. Ideas included picnic at the park, activities at each park,
asking business to assist by providing food or balloons, showcasing fire truck/department or police car, and/or
celebrating in front of City Hall.

Rooks said they should talk to Parks and Recreation and see what they can do to assist.

In closing, they reiterated that they would like to see a celebration for both birthdays separate from Fun Fest and
that they would like to work with Parks and Recreation and the Parks Board. They also indicated members
would reach out to local organizations and businesses. After some discussion of who to talk to (Legion, VFW,
Lions, Farmers State Bank, Churches, Boy Scout/Cub Scout groups, Library) it was decided they should talk to
Parks and Recreation first and in August they could begin reaching out to other organizations.

They also decided to focus on the 70" Birthday celebration first and think about the 75 later.
Hiawatha Fun Fest

Semelroth asked the group if they would like to be in the parade this year at Fun Fest as they have in the past.
The parade starts by Kirkwood and comes into town and ends at the park.

Rooks offered to drive her vehicle with the back open so some could ride and throw candy and have the banner.
Johnson said she would be in the parade if there was a vehicle to ride in.

James offered to use her Sam’s Club Membership to purchase bulk candy.





History Commission June 10, 2019 Page 2

There was some discussion of selling t-shirts to help fund the book.

Other Business Discussion
The Commission discussed briefly the pricing of the book.

Next meeting is July 8, 2019 at 1:30 p.m.

Merry Rooks moved to adjourn the meeting at 2:27 p.m., seconded by Marilyn James. Motion carried.

7. 412y 7708 % /

Pat Semelroth, Chair







Mayor’s Report July 1-August 3, 2019

July 1-
Weekly meeting with city administrator

July 3-
Meeting with Joe Ahmann and Chad Pelley
Council meeting

July 9-
Weekly meeting with city administrator
Attended the Library Board meeting

July 10-

Attended the MPO Exe. meeting at Linn County

Presented at the quarterly Score- first a reception then had the opportunity to spend about 20 minutes
talking about our city’s activity.

July 15-
Weekly meeting with city administrator
Council work session

July 16-
Attended the CD meeting

July 17-
Council meeting

July 18-
1:15 State of the City
Attended MPO Policy Board Meeting

July 22-
Weekly meeting with city administrator

July 29-

Weekly meeting with City Administrator

The City Administrator and CRMEA completed a synchronist visit w/ CCB Packaging
Mayor’s meeting

July 30-
Attended the NEIRL meeting in Independence-topic legislative update on property reform

July 31-
The City Administrator and CRMEA completed a synchronist visit w/ Channel Fusion





Mayor’s Report July 1-August 3, 2019

August 1-
Attended Department Head Staff meeting
The City Administrator and CRMEA completed a synchronist visit w/ CEC

Friday-Saturday August 2-3
Attended the FUN FEST ACTIVIITES






To:

From:

CC;

Date:

Re:

Mayor Bennett

Patrick Parsley

Kim Downs, City Administrator
11/9/2018

Board and Commission Appointments

Community Development has experienced a recent resignation from our Planning &
Zoning Commission. Eric Hoover has moved from Hiawatha leaving a seat open with a
term ending in 2022.

Kevin Neef has expressed an interest in serving on the Planning & Zoning Commission.
Kevin lives and works in Hiawatha and currently serves on our Board of Appeals. His
application information is attached.

Planning and Zoning Five Year Terms

Kevin Neef

| 111 Northwood Drive | (319) 533-0748 2022 kneef@mercycare.org

Recommendation: Community Development is recommending the appointment of
Kevin Neef to complete the term of Eric Hoover on the Planning and Zoning
Commission.
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//Qm hs  HVHAL . /ggf/éVS' . ,/K)’&c}/f'fcw .
Electriad

Reason for interest:

Lyand 1¢ ﬁ/cf// 2t A s /y fas ¥ Lor o
Cemmunthy |

For Office Use Only

Commission Recommendation







HIAWATHA PLANNING AND ZONING COMMISSION
REGULAR MEETING
June 24, 2019

The Hiawatha Planning and Zoning Commission met on June 24, 2019. Chairperson, Mark Powers called
the meeting to order at 5:30 P.M. Members present: Vice Chairperson, Mark Ross, Darryl Cheney, Lisa
Jepsen, Terry Trimpe. Members Absent: Kenny Jones, Eric Hoover. Staff present: Community
Development Director Patrick Parsley, City Engineer, John Bender. Guests in Attendance: Denny Norton.

Board Member, Darryl Cheney moved to approve the agenda. Second by Terry Trimpe. Motion carried.

Vice Chairperson, Mark Ross moved to approve the meeting minutes of May 20™, 2019. Second by Lisa
Jepsen. Motion carried.

Vice Chairperson, Mark Ross moved to approve the work session minutes of April 22", 2019. Second by
Lisa Jepsen. Motion carried

Consider Resolution for recommendation to City Council for acceptance of the Robins
Road Study Report as delivered by Bolton and Menk including the implementation plan.

Community Development Director Patrick Parsley started by presenting a PowerPoint presentation of the
Robins Road Corridor Study that should answer questions related to the three proposed resolutions.

e This overview will summarize the high points of the study and
show where we are going to go moving forward and what we as staff
are recommending to go to Council. So, staff recommendations to
go to council are the three resolutions, it is not the complete
combination of what we have to do from this report. There will be
additional implementation steps that will come afterwards, the
main one being whether or not we want to create a Robins Road
overlay district or if we think the addition of this report to
our guidelines and to our comprehensive plan would be enocugh for
us to move forward of what we want on Robins Road. Overall the
study was good and had gcod ideas and the projected plans
sticking with ocur goals to boost community. We know this is a
gateway to the City of Hiawatha and it’s an extension to our plan
for a downtown and we think this could be one of the important
spokes in terms of an area for a close commerce and dense
residential area. We also went through this because we need to do
a redevelopment of the infrastructure on Robins Road to try to
attract additional investment in this area.

¢ There are three major owners in this area that would help
facilitate this project. We informed the business owners of what
we have in mind and looked at what we would recommend in terms of
zones. Now we are looking at what we need to do to implement
these ideas.





e This report includes conceptual designs on the right of way,
including pedestrian area and pedestrian facilities. Also, the
best uses for the future land uses.

e Divided into three sections of the downtown area

© South
o Middle
o North

e South section would be a transition from Midtown. In that area we
would have center medians. In the middle section we would
transition into a three-lane road with a center turn lane. All of
these would include a trail and sidewalk on one side, which would
tie into out trail system. The middle section would also include
a revamped Northwood/Robins Road intersession to make it
pedestrian friendly and it would include the tie in at Parsons.
The North section would have on-street parking. This design would
slow traffic and incorporate existing building locations already
on the lots.

e For future land uses we broadened the area to Center Point Road.
We also looked at the various uses and the owners involved and
tock a general prospective. The various zones give us a big
picture idea of where we would like this to go. The present land
use includes industrial uses and zoning so part of the
implementation would be changing the present zones to fit what we
see as future land use opportunity.

®» As we move forward with the implementations, we will first loock

at public right of way and how to get that moving forward. We had
them do estimates based on those implementations for the three
separate phases for the improvements of Robins Road.

City Engineer, John Bender stated the Robins Road numbers include

lowing the utilities, which does increase the cost on the Robins Road

side but as we looked at the numbers, we think it’s a place to start.

Once you get into the details you get a lot more information but I

think they are a good order of magnitude.

Community Development Director, Patrick Parsley agreed and added what else effect these number is
how fast we decide to move forward. The numbers for the public right of way end up being about 8
million.

The implementation for the land use is more intricate, what we would do tonight is to recognize the study
and to put it in line with our Design Guidelines and Comprehensive Plan and the future land use map.

e The main changes to the future land use map are to get rid of
all the little zones along Robins Road and try to distinguish
them into the comprehensive plan as either mixed use, medium
density residential or high density residential.

Board member Mark Ross asked how the committee, the major stakeholder like Darrah’s, Hawkeye
Communication and GoDaddy accepted the changes?

Community Development Director, Patrick Parsley answered only a few stakeholders would be
experiencing the changes like Darrah’s and Gary Moose which are industrial. The main changes would be





getting rid of those industrial properties and recommending the manufactured home park would be
rezoned as multifamily zone. Most of these ideas are extensions of the Midtown plans.

Board member Terry Trimpe asked for clarification on the location of the road improvements.

Community Development Director, Patrick Parsley showed the map of the location and explained what
changes would be made also agreeing the map of the road improvements need a compass as reference.

Community Development Director, Patrick Parsley started he met with the owner of Darrah’s, Cedar
Graphics and Gary Moose and they were receptive to the changes presented.

Chairperson, Mark Powers asked if we had input from the garbage company owner?

Community Development Director, Patrick Parsley answered we did not get input from the garbage
company but they will be impacted by the changes going from industrial to commercial, as would
Darrah’s.

Chairperson, Mark Powers asked if the process stops at Boyson Road?
Community Development Director, Patrick Parsley answered yes, this stops at Boyson Road.
Vice Chairperson Mark Ross asked if Boyson Road will tie into this someday?

Community Development Director, Patrick Parsley answered once we hit Tower Terrace that’s almost the
end of Hiawatha. Our Design Guidelines we have put together turn at Tower Terrace. So, Tower Terrace,
Robins Road, Center Point Road and Edgewood Road become the boulevards that enclose the City of
Hiawatha. So, the design guidelines do continue beyond Boyson. Which means moving forward any
development along Robins Road are all within the design guidelines. As for the right of way in that area
John can speak for that.

City Engineer, John Bender continued stating there are improvements in the CIP for Boyson, the S curve
has been there for many years and to realign that there are improvements in the property north of that as
industrial. Hopefully extra work on Boyson Road will enhance that property. Boyson will absolutely tie
into this.

Chairperson, Mark Powers asked if there was a time frame to get this Boyson back on track.
City Engineer, John Bender answered there is a timeline, it’s back in the CIP although it was delayed due
to when that road is realigned there is only one way to do that and that is to close it and we are not sure

where all the traffic would go.

Board member Terry Trimpe asked if they are planning on doing work on the Tower Terrace interchange
first before they start working on Boyson?

City Engineer, John Bender responded they are at least getting the Tower Terrace all planned out before
working on Boyson. [ think they may be happening close to the same time of each other or right after.

Board member Darryl Cheney asked how much of the cost for the right of way work will get transferred
to the property owners?





Community Development Director, Patrick Parsley answered that the City of Hiawatha in its present
policies does not assess the adjacent properties but those improvements are paid for through our capital
improvements program which is paid for by everybody.

City Engineer, John Bender agreed with that statement.
Board member Lisa Jepsen stated the big picture is, if we build it, they will come strategy.
Community Development Director, Patrick Parsley answer yes, that is the bigger picture.

Board member Lisa Jepsen continued best case scenario the city has an improved tax base and worst-case
scenario the city invests in the infrastructure to bury utilities which is expensive but it would improve the
aesthetics and the traffic flow.

Community Development Director, Patrick Parsley answered you are correct. The infrastructure will have
to be improved.

Chairperson, Mark Powers agreed and stated some of that infrastructure is old and needs replaced.

Chairperson, Mark Powers moved to approve recommendation to City Council for acceptance of the
Robins Road Study Report as delivered by Bolton and Menk including the implementation plan. Second
by Darryl Cheney. Motion carried

AYES: DARRYL CHENEY, LISA JEPSEN, TERRY TRIMPE, MARK ROSS, MARK POWERS.
NAYS: NONE

ABSENT: KENNY JONES, ERIC HOOVER

Motion Carried.

Resolution #19-005 Approved

Consider Resolution for recommendation to City Council to amend the Comprehensive
Plan 2036 and the Future Land Use Map as detailed in the Robins Road Study.

Vice Chairperson, Mark Ross moved to approve recommendation to City Council to amend the
Comprehensive Plan 2036 and the Future Land Use Map as detailed in the Robins Road Study. Second by
Lisa Jepsen Cheney. Motion carried

AYES: DARRYL CHENEY, LISA JEPSEN, TERRY TRIMPE, MARK ROSS, MARK POWERS.
NAYS: NONE

ABSENT: KENNY JONES, ERIC HOOVER

Motion Carried.

Resolution #19-006 Approved

Consider Resolution for recommendation to City Council to amend the Design Guidelines
to recognize the Robins Road Study Right of Way design changes.






Board member, Darryl Cheney moved to approve resolution with some changes to the wording of the
resolution to:

Consider Resolution for recommendation to City Council to amend the Design Guideline to
recognize the Robins Road Study. Right of Way design concept changes

Second by Lisa Jepsen Cheney. Motion carried

AYES: DARRYL CHENEY, LISA JEPSEN, TERRY TRIMPE, MARK ROSS, MARK POWERS.
NAYS: NONE

ABSENT: KENNY JONES, ERIC HOOVER

Motion Carried.

Resolution #19-007 Approved

Lisa Jepsen moved to adjourn the meeting at 6:11 P.M. Second by Terry Trimpe. Motion Carried.

Mark Powers, Chairperson
ATTEST:

Tiffany Stinson, Permit Clerk






HIAWATHA WATER BOARD
REGULAR MEETING
July 16, 2019

Meeting was called to order at 5:30 PM by Chairperson Carl Ransford in the Council Chambers. Members
present were Patrick White, Ruth Hospodarsky, Patrick White, and Bob Rampulla. Also present was Water
Superintendent Marty Recker, Council Liaison Steve Dodson, Water Clerk I Stacey Carter and Water Clerk 11
Sara Ries. Roll was called.

Bob Rampulla moved the approval of the agenda. Ruth Hospodarsky seconded. Motion Carried.

Patrick White moved the approval of the consent agenda: June regular meeting minutes and financial report.
Bob Rampulla seconded. Motion Carried.

BUSINESS:

Consider Resolution Approving Bond Disclosure Policy

Marty explained that we will need this policy in place to move forward with ground water storage reservoir and
any projects going forward. This policy shows transparency to anyone in the Bond Market wanting to see the
status of Hiawatha. It is a one-time pass unless changed by the Federal Government.

Ruth Hospodarsky made a motion to pass Resolution 14-19 Approving Bond Disclosure Policy. Patrick White
seconded the motion. Motion was carried. Roll was called.

AYES: Patrick White, Ruth Hospodarsky, Carl Ransford, Bob Rampulla
ABSTAIN: None

ABSENT: Troy Andersen

Resolution 14-19 Approved

Superintendent’s Report

Marty went over a few items from his Superintendent’s Report including Ground storage tank meeting today
with the DNR, V&K, Speer Financial, Carl, Cindy and himself. It was decided that we will receive funds for
half of the $1,000,000 tank. Construction potentially to start late fall 2019 or early spring 2020 with payments to
begin 2021.

Work at Rainbow and 12™ Ave is all done and passed. Residents have been great in this process. City plans to
do pavement replacement soon and this will hopefully be completed in the next 2 weeks.

Received two quotes back from Northway Well and Pump for well #6. First quote is to rebuild what is currently
in place. Second quote is to switch over to submersible motor. Board members leaning towards vertical turbine.
Resolution will be presented at August meeting.

Todd Hills development to start installing water main early next week.

Plans received for Dell Ridge phase 4, north of well 10 and east of Edgewood road.

Patrick White moved to adjourn the meeting at 5:55pm. Bob Rampulla seconded. Motion carried.

Chairperson, Carl Ransford
ATTEST:

Sara Ries, Water Clerk II






City of Hiawatha
‘ State of Iowa:

City of Hiawatha, Iowa Mayor’s Proclamation

WHEREAS, small cities and towns under 50,000 population are the home to millions of Americans and constitute
the vast majority of municipalities across the United States; and,

WHEREAS, small cities and towns strive to strengthen their communities through the provision of services and
programs to improve the quality of life for all citizens; and,

WHEREAS, the federal government is an essential partner in the success of small cities and towns, and must be
encouraged to continue to support programs and legislation that strengthen small communities; and,

WHEREAS, state governments are partners in the success of small cities and towns, and must be encouraged to
continue to support key programs and legislation that strengthen communities; and,

WHEREAS, organizations, businesses, and citizens are partners in the success of small cities and towns, and must
be encouraged to continue to grow their efforts to make small communities a viable choice for people to live in; and,

WHEREAS, during these challenging economic times, the need for a renewed intergovernmental partnership to
support essential public services is more important than ever to ensure the safety and growth of small town America; and,

WHEREAS, the National League of Cities President and the Small Cities Council of the National League of
Cities have declared July 2019 as Small Cities Month, and the City of Hiawatha has designated August 2019 as Small
Cities Month; and,

NOW, THEREFORE, |, Bill Bennett, Mayor of the City of Hiawatha do hereby proclaim August 2019, as Small
Cities Month, and encourage President Trump, Congress, state governments, organizations, businesses, and all citizens to
recognize this event, and to work together this month and throughout the year to invest in small cities and towns to better
the lives of all citizens.

Dated this 7" day of August, 2019.

Mayor, Bill Bennett V. /)4

ATTEST:

Amy Scheer, Deputy City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: July 31, 2019

From: John C Bender PE, Ci

Re:  Todd Hills Road Speed Li

Description: Setting Public Hearing

Report:
Linn County Engineering has contacted our office with a request to consider a lower speed limit
on Todd Hills Road as vehicles enter the City of Hiawatha from the west. The new Todd Hills 1
Addition is under construction which is approximately 50 acres of agricultural property that was
recently annexed into the city. The attached preliminary plat shows the new residential lot
layout.

Because the roadway is split between the City and Linn County, both agencies need to pass an
ordinance adjusting the speed limit. We are recommending the limit be changed from the
County standard limit of 55 mph, to a more residential speed limit of 35 mph.

Engineering recommends setting a public hearing for the August 7" Council meeting to consider
this speed limit change. Any questions please let me know. .
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R DRAFT

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HIAWATHA, IOWA, 2018, BY AMENDING CHAPTER 63 SPEED
REGULATIONS §63.05 SPECIAL SPEED ZONES (3) SPECIAL 35 MPH SPEED ZONES

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA:

SECTION 1. Chapter 63 Speed Regulations, Section 63.05 Special Speed Zones, (3) Special 35 MPH
Speed Zones of the Code of Ordinances of the City of Hiawatha, lowa, 2018, is hereby amended as
follows:

63.05 SPECIAL SPEED ZONES. In accordance with requirements of the Iowa Department of
Transportation, or whenever the Council shall determine upon the basis of an engineering and traffic
investigation that any speed limit listed in Section 63.02 is greater or less than is reasonable or safe under
the conditions found to exist at any intersection or other place or upon any part of the City street system,
the Council shall determine and adopt by ordinance such higher or lower speed limit as it deems
reasonable and safe at such location. The following special speed zones have been established:

3. Special 35 MPH Speed Zones. A speed in excess of 35 miles per hour is unlawful on any
of the following designated streets or parts thereof.

Blairs Ferry Road from east City limits to west City limits.

Center Point Road from south City limits to Willman Street.

N Center Point Road from Parsons Drive to north City limits.

Boyson Road from N Center Point Road to Miller Road.

Tower Terrace Road from N Center Point Road to west line of Section 29-84-7.
Miller Road from Blairs Ferry Road to north City limits.

Edgewood Road from County Home Road to south City limits.

momMmoU oW

Robins Road from the north entrance of Bali Hai to north City limits.

—

Todd Hills Road from Edgewood Road to west City limits.

SECTION 2. SEVERABILITY CLAUSE. If any section, provision or part of this ordinance shall be
adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.

SECTION 3. WHEN EFFECTIVE. This ordinance shall be in effect from and after its final passage,
approval and publication as provided by law.

PASSED AND APPROVED this 7" day of August, 2019.





Bill Bennett, Mayor

ATTEST:

Amy Scheer, Deputy City Clerk

I, Amy Scheer, Deputy City Clerk of the City of Hiawatha, Iowa, do hereby certify that the
foregoing ORDINANCE was PASSED and APPROVED by the City Council of the City of Hiawatha,
lowa, on the 7" day of August, 2019, and was published as Ordinance No. 930 on the _ day of

, 2019,

Amy Scheer, Deputy City Clerk






HIAWATHA POLICE
DEPARTMENT

Memo

To: Council Members
From: Chief Dennis Marks
Date: July 31, 2019

Re: ot Ave. Parking

Over the last several months Hiawatha Elementary School principal Stephen Probert
and | have discussed an issue he is having with traffic flow during the school year.
We feel the safest, most efficient way to address this concem is to limit parking on a

small portion of 9" Ave to daycare vans only.

Mr. Probert explained that school buses and approximately 6 daycare vans load
students in the horseshoe area on the north side of the building. Access to the
horseshoe is restricted by his staff members. Due to the differing amival times of
these vehicles, they face a challenge shuffling vehicles to safely and efficiently load
students.

Mr. Probert asked if we could limit parking on a section of 9" Ave to just daycare
vans. He would like to have room to park about 6 of these vehicles just south of the

west driveway. His plan is to load the daycare vehicles at the end of the drive.

Mr. Probert would like to have this in place prior to the upcoming school year. With a
little education | believe compliance will be high and not result in many, if any,
citations.

| respectfully request a public hearing be set to consider amending Chapter 69 to

include parking restrictions for the area outlined on the attached photo.
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RESOLUTION NO. 19-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE TO AMEND HIAWATHA
CODE OF ORDINANCES CHAPTER 69 PARKING REGULATIONS §69.10
LIMITED PARKING SETTING LIMITED PARKING BY ADDING LIMITED
PARKING RESTRICTIONS DURING SCHOOL SESSION ON THE EAST SIDE
OF 9™ AVENUE FROM THE SOUTH SIDE OF THE SCHOOL DRIVEWAY TO
140 FEET SOUTH

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA to direct staff to proceed with notification of a public hearing that
will be held in the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha
City Council on Wednesday, August 21, 2019 @ 5:30 P.M. to consider amending
Hiawatha Code of Ordinances Chapter 69 Parking Regulations Section 69.10 Limited
Parking by adding Limited Parking restrictions on the east side of 9" Avenue from the
south side of the school driveway to 140 feet south to provide limited parking to registered
day care car pool vehicles for school pickup and drop off.

AYES:
NAYS:
PASSED AND APPROVED this 7" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk






MEMORANDUM

TO: MAYOR, COUNCIL.

FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: ANNUAL FILL THE BOOT CAMPAIGN FOR MDA
DATE: 8/2/2019

I am asking for you to approve a resolution of support for our MDA activities this year.

We will be participating in the annual “Fill the Boot” campaign for MDA on the street the weekends
of September 6-8% and Sept. 27-29th. We will do “Boot Blocks™ on the street at the intersection of
Robins Rd and Boyson Road, 10" and Emmons, and East Clark and Center Point Rd. There will also
be some collecting leading up to that time at Farmers Market and during Funfest. We may also be at
the Sam’s Club, Fareway and Hy-Vee at various times.

Below I have done a quick list of our collection results. Since 2011 we have raised more than $100,182.
As you know, Hiawatha has been THE leading volunteer fire department in this MDA region for

several years, and has ranked in the top 5 of both career and volunteer departments. We could not do
this without your support.

During MDA activities, firefighters are covered by MDA insurance in addition to any personal
coverage they may have. Additionally, MDA names the City of Hiawatha as additional insured on their

policies related to our collection activities.

Thanks for your support. If you wish to contribute to MDA through the Hiawatha Fire, please see me.

Year Amount
2011 $11,429
2012 $6.,821
2013 $9,339
2014 $11,551
2015 $13,009
2016 $15,920
2017 $16,000
2018 $16,113






RESOLUTION NO. 19-
City Council

RESOLUTION SUPPORTING THE HIAWATHA FIRE DEPARTMENT IN
THEIR EFFORTS TO RAISE FUNDS FOR THE MUSCULAR DYSTROPHY
ASSOCIATION (MDA) IN 2019

WHEREAS, the Muscular Dystrophy Association is the world’s leading nonprofit
health agency dedicated to finding treatments and cures for muscular dystrophy,
amyotrophic lateral sclerosis and other neuromuscular diseases, and

WHEREAS, the Hiawatha Fire Department selflessly donates their time and
energy to supporting the battle against muscular dystrophy by participating in the “Fill
the Boot™ campaign each year for the Muscular Dystrophy Association (MDA), and

WHEREAS, the Hiawatha Fire Department will collect donations the weekends
of September 6-8, 2019 and September 27-29, 2019, in locations around the city
including the intersection of Robins Road and Boyson Road, 10" Avenue and Emmons
Street, East Clark Street and Center Point Road, and during the Hiawatha Farmer’s
Market and Fun Fest. The Fire Department may also be at the Sam’s Club, Fareway and
Hy-Vee.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, the Hiawatha City Council hereby proclaims their support of
the Hiawatha Fire Department to raise funds for MDA for the following dates:

September 6-8, 2019 and September 27-29, 2019
“MDA/Fire Fighter Fill-the-Boot”

The Hiawatha City Council encourages all citizens to support the Muscular Dystrophy
Association and the Hiawatha Fire Department’s fight against neuromuscular diseases.

AYES:
NAYS:
PASSED AND APPROVED this 7" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk

cT






TO: MAYOR, HIAWANTHA CITY COUNCIL, CITY STALFL
FROM: MIKE NESSLAGHE, FIRE CHITEE

SUBJECT: AMBULANCE REPLACEMENT/REMOUN

DATE: 8/1/2019

I am writing for approval ro replace the existing 2008 Ford Ambulance, known as M8. This evening on vour agenda
Is an item to approve $127,066 to Klocke Emergency Vehicles (dealer for Lifeline Emergency Vehicles). There is
§175,000 allocated in the Capital Improvement Plan for this purpose. M8 was purchased in March of 2008 for $122,705.
and has been in service for 11 years. It has 75,448 miles on it as of this writing. Most significantly, we have spent
$30,309 in maintenance on it, including more than $11,000 in 2017 and $5,927 so far this year.

We are proposing to do a “remount”. This consist of returning the unit to the manufacturer. They proceed by
taking the patient compartment or “box” off of the chassis. The box is then remodeled and brought up to date,
consistent with the last ambulance we bought. This includes updating the lighting, the multiplex electrical system,
HVAC, and seating to improve safety. The exterior is also repainted and lighting is updated. The box is then remounted
on a new chassis. In this case, a 2019 Ford E-450 with a gasoline engine. Essentally, they use the base components of
the box to build us a new ambulance. The cost of a new ambulance built nearly identically, is $170,083. By remounting,
we are saving the City $43,017.

We are using Lifeline Emergency Vehicles to complete this project. They built the original unit, and are familiar
with the interface between the new units. Using another ambulance vendor would create compatibility 1ssues that could
affect us for the life of the unit, particularly with the electrical components. The vehicle should meet or exceed federal
specification. KKK-A-1822E, Federal Motor Vehicle Safety Standards (I'M.V.S.S.), National Truck Equipment
Association (N.T.E.A) Ambulance Manufacturers Division (A.M.D.) standards and Ford Qualified Vehicle Modifier
(QV.M.) Program Truck Guidelines. A non-ambulance vendor, such as an RV or truck builder, would not be able to
meet those requirements. We chose the Ford because the box was onginally designed to fit on a Ford Chassis. Putting
the box on a Chevy Chassis would require additional changes including space changes on the interior, increasing the
price at least $6,000. It’s important to mention that the chassis used is designed to be an ambulance. A normal van
chassis would not meet the criteria above.

As stated above, the cost of the remount is $127,066. These numbers do not include all the graphics, which will be
done locally by Banacom for $1,850, and radio work done by Racom for apx $1,800. This price also does not include
the cot. We will return to you at a later date for approval of the cot and loading system, pending the outcome of grants
we applied for.

The dealer will provide us with a loaner unit while ours is gone, if we choose. The turnaround tme for the remount
1s approximately 2 months. The currently have start dates available in September, October, and November. Thank you
for your consideration of this request,





Quote for: Hiawatha, 1A

Dealer: Klocke’s Emergency Vehicles / Dalton Jacobson

Serial # 2410085D

Remount Quote Each Cost

Date: 06-19-2019 Revised: 7/03/2019

00-03-0600 Base Remount $59,750.00

10-00-1501 Chassis: 2019 E-450 SD Cutaway Van $36,394.00

Ford GPC Fleet Discount -$5,900.00

Life Line Keeping Chassis

thggg;:
1|Std Remount Items Replaced INC
2|Whelen LED Side Scene Lights (LED 900 Series) $1,456.00
3|Whelen M6 LED Rear Back-Up Lights (Mounted above the rear doors like unit #3903) $222.00
4|Set of Velvac Heated/Motorized Mirrors $650.00
5|New Federal Siren Speakers in the Bumper Wings $275.00
6|Change Light Bar Lights To LED’s INC
7|Tecniq LED Compartment Strip Lights (7) $1,001.00
8{3"” Round Super LED Surface Mounted Compartment Door Flashing Lights (7) $483.00
9|Hidden Switch In Rear License Plate Housing $125.00

10](2) New 600 Series Back Up Lights $222.00

Interior:
1/5td Remount Items Replaced INC
2|New Elite G3 (Touch Screen) Electrical System $11,945.00
3|Add Elite G3 Touch Pad on Squad Bench Side $750.00
4|EVS Child Safety Seat on EVS Pedestal/Swivel Base $843.00
5{Intellitec Clock in Rear §275.00
6|TecNig LED Dome Lights (8) INC
7 |Ducted ProAir Center Mounted Heat/AC Location ILOS $1,600.00
8|Change Squad Bench To Match Last Unit #3903 w/ Valor Mount System $11,750.00
9|Need (2) Drawers Instead of Sliding Poly Doors Where Smithworks Is Located (See Pic.) $800.00

10|Delete Box on Left Rear Door (See Pic.) Ship Loose N/C

11]Add Side Facing CPR Seat w/4 point harness / Includes Removing back of CPR wall, and $1,100.00

adding tubes, then finishing off.

12 |Recessed Glove (Three) Box Storage In Side Door Cushion Area $225.00
1]Lower Cab & Module Painted 2-Tone (50/50 Design) Match to Unit #3903 $1,300.00
2|Delete Standard Beltline Stripe N/C
3|Delete Standard Edge Pinstripe N/C
4|install Roof “SOL” Decal Only (Delete All Other Decals) INC
5|Add Rear Chevrons to Full Back Wall & Doors 6” Two Colors $1800.00

A A Grand Total | $127,066.00

"Pricing Good 60 Days After Quoting” SJ






Hiawatha Fire Department Ambulance Unit Maintenance Cost.

Code
#

Description
Purchase
Date
Mileage

Purchase
Cost

Maint
Prior to 2016

Maint
2016

Maint
2017

Maint
2018

Maint
2019

Lifetime
Maint
Cost

MO5

Ford
E450/Lifeline
5/1/2005
71717

$  104,775.00

$  17,296.13

Sold June 2016

$ 17,296.13

MO8

Ford
E450/Life
Line
3/3/2008
74527

S 122,705.00

S  5,889.37

$  196.95

S 11,334.00

$ 586.36

5,927.22

$ 30,309.16

M12

Chevy
E4500/Life
Line
3/14/2012
50870

S 149,645.00

$ 5,198.93*

$ 1,013.19

|
|
$ 53686 | S

3,198.27

$ 9,948.25 |

M16

Chevy
E4500/Life
Line
5/18/2016
22535

S 169,968.00

s

12.50

$  39.43

89.99

$ 14192 |

L]

Not all cost captured. In house repairs, and oil/service for example.
* M12 2016 Maintenance cost includes $4,669 from collision with deer.





RESOLUTION NO. 19- ﬂg VA o

City Council

RESOLUTION AUTHORIZING THE FIRE DEPARTMENT TO PROCEED
WITH THE REMOUNT OF THE 2008 FORD AMBULANCE (M8) THROUGH
LIFELINE EMERGENCY VEHICLES

WHEREAS, the Hiawatha Fire Department/Ambulance Service has a need to replace the
existing 2008 Ford Ambulance Unit M8, and

WHEREAS, the City Council deems it necessary to replace and update the ambulance
service equipment to keep up with the growing needs for service throughout the community, and

WHEREAS, The Hiawatha Fire Department/Ambulance Service proposes a “remount”
of M8; utilizing base components of the box to build a new ambualnce, and

WHEREAS, the Hiawatha Fire Department/Ambulance Service requests authorization to
proceed with the remounting through the preferred vendor, Lifeline Emergency Vehicles, as
Lifeline Emergency Vehicles built the original M8 unit and are familiar with the interface
between the new units and the required fedreal specifications, and

WHEREAS, the City Council deems it necessary to remount Unit M8 a 2008 Ford
ambulance to provide an up to date and reliable primary unit ambulance to service the
community, and

WHEREAS, the box will then be remodeled and brought up to date consistent with the
current federal specifications. This includes updating the lighting, the multiplex electrical
system, HVAC, and seating to improve safety. The box will then be remounted on a new chasis,
and

WHEREAS, the estamatied cost of the remount through Lifeline Emergency Vehicles is
$127,066.00, and funding in the amount of $175,000.00 was previously bonded for the purchase
of an ambulance, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to authorize the remounting of the 2008 Ford Ambulance (M8)
directly with the preferred vendor, Lifeline Emergency Vehicles of Sumner, Iowa, rather than
selecting through the bidding process. This would utilize funds bonded for in Captital Projects
Fund in an amount not to exceed $127.066.00.

AYES:
NAYS:

PASSED AND APPROVED this 7th day of August, 2019

Bill Bennett, Mayor





ATTEST:

Amy Scheer, Deputy City Clerk






Master Plan 31

MASTER PLAN

INTRODUCTION:

This section identifies strategies for creating an identity and redevelopment program
for the corridor. The redevelopment concept and the streetscape improvements/
enhancements are complementary to one another to support the vision developed
during the process.

STREETSCAPE IMPROVEMENTS & ACCESSIBILITY:

Robins Road right-of-way improvements are considered for pedestrian accessibility
and safety, vehicular traffic efficiency, parking functionality, and corridor identity.
Connectivity for the various modes of transportation is vital in transitioning from one
land use to another. Enhancing the south, middle, and north sections of the corridor
will establish an identity for each section. This chapter will provide a sequence of
streetscape layouts in each section along Robins Road and how it relates to the
proposed land uses.





REDEVELOPMENT CONCEPT WITH LAND USE
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Master Plan 33
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34 Robins Road Corridor Planning Study

REDEVELOPMENT CONCEPT

The redevelopment concept includes expansion of office uses on the southwesterly end adjacent to the
existing office and light industrial uses near Center Point Road. The east side of the corridor includes
medium density attached townhomes to buffer the frontage of the existing multi-family development
and provide a transition into the residential neighborhoods located further to the east.

Parking
125

s e

————

Northwood Drive

Chaffee Drive





Master Plan 35

The intersection of Northwood Drive and Robins Road will function as the signature node within
the corridor and offers the opportunity to place architecturally interesting buildings that will
create a ‘signature place’. The node will function as the neighborhood center and can provide
for a variety of commercial service uses for the immediate neighborhood and larger community.
The north side of the corridor will be made up of a variety of commercial,
retail, service, and mixed use structures. The extension of Parsons Road
north of Northwood Drive will open up the west section for high density
residential uses in the corridor with amenities.

The extension of Parsons Drive from Center Point Road to
Northwood Drive creates additional value for the property
located immediately adjacent. Improving the access
to this area of the corridor will provide for more
redevelopment opportunities than possible
without improving the access and visibility in
the current configuration. The connection
improves circulation throughout the
corridor as additional daily trips are
expected with the full build-out
concept.
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36 Robins Road Corridor Planning Study

REDEVELOPMENT MASSING STUDY

The massing study is intended to display the scale of the
corridor when fully constructed. It provides a sense of
scale and how structures relate to each other, the street
and other open spaces.
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MASSING STUDY: NEIGHBORHOOD COMMERCIAL
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This view is looking south on Robins Road toward the neighborhood commercial area at
Northwood Drive. This area is envisioned as the center of the corridor with neighborhood-
focused retail businesses and enhanced public pedestrian spaces. The image gives a
sense of scale for height of buildings, width of road, and pedestrian space.

MASSING STUDY: OFFICE & HIGH DENSITY MULTI-FAMILY

This view is looking north from Northwood Drive along the proposed extension of Parsons
Drive. Moving north, the two-story proposed office land uses transition to three-story
high-density multi-family housing. The Parsons Drive extension is proposed to continue
north and then east until it intersects with Robins Road.

MASSING STUDY: MULTI-FAMILY MEDIUM DENSITY

= = -_— - . . . - - L - - - = — e o s s s =

Looking north, this view shows the proposed attached townhouses south of Northwood
Drive and on the east side of Robins Road. Enhancements to the right-of-way in this
section of Robins Road include landscaped medians, widened trails, and other improved
pedestrian facilities.
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Robins Road Corridor Planning Study

TH ZONE DISTRICT

EXISTING CONDITIONS

The existing conditions of this zone are in transition;
realigning drivers from Robins Road to Center Point

Road.
|
[
— .y TURN LANE ALTERNATIVE i
%\ This is an extension of the current street section at the
E far south end of Robins Road.
>
E
MEDIAN ALTERNATIVE o o
The additional of planted medians will provide
a boulevard feel, slowing vehicular traffic and
encouraging multi-modal transportation. In areas with
left turn lanes, the planted medians would be reduced
to a 3' median with decorative paving.

ON-STREET BIKE FACILITY ALTERNATIVE:

The addition of on-street bike facilities were
considered during the process. This option was not
preferred by the steering committee or the public and
ultimately was eliminated from consideration.

i
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MIDDLE ZONE DISTRICT

EXISTING CONDITIONS

Existing conditions for this area include two very
b R wide travel lanes with a striped left turn lane at the
{;;'-" intersection of Northwood Drive. Sidewalks are five

: feet wide or narrower on the east side of the right-of-
way and non-existent on the west side.

INTERSECTION ENHANCEMENTS | = = = oy

The street section in this area will be a continuation

of the south section without landscaped medians. The
intersection at Northwood Drive is proposed to have
enhanced crosswalks, wide trails/walks, public art, and
other pedestrian amenities.

ON-STREET BIKE FACILITY ALTERNATIVE

The addition of on-street bike facilities were
considered during the process. This option was not
preferred by the steering committee or the public and
ultimately was eliminated from consideration.
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NORTH ZONE DISTRICT

EXISTING CONDITIONS

Existing conditions for this area include two very wide
travel lanes with a striped left turn lane at Boyson
Road. Sidewalks are five feet wide or narrower on the
east side right-of-way and non-existent on the west
side of the right-of-way at least in part because private
off-street head-in parking is immediately adjacent to
the street travel lane.

INTERSECTION ENHANCEMENTS

The intersection at Boyson Road will have enhanced
crosswalks and wide trails/walks creating a pedestrian
friendly zone.

ON-STREET PARKING ON ONE SIDE ALTERNATIVE

In this zone, parallel parking is proposed with
landscaped bumpouts and enhanced pedestrian
facilities. The pedestrian and vehicular facilities are
intended to support the mix of uses proposed in the
land use plan.

SIDEWALKS/TRAILS

In this area, the west side of the road will have 5’
walks and the east side of the road will have 10’ multi-
use trails.
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ROBINS ROAD CORRIDOR REDESIGN - SOUTH
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Master Plan a7

ROBINS ROAD CORRIDOR REDESIGN NORTH

s W s e 1
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O STREET PARKING ‘(:“' PUBLIC WALK
WITH PERVEADLE PAVERS

A

DAREAN'S TOWING

AMD RECOVERY An enhanced crosswalk at the entry/exit of Robins
Road will encourage the entry of a pedestrian
e friendly zone. There will be turn lanes that keep
REALE e e traffic moving smoothly and give easy access to
businesses. On-street parallel parking is proposed

'.......ﬁ%-ﬁm.... * on the west side of the street with permeable

pavers.
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ROBINS ROAD CORRIDOR - MIDDLE

REMOVE EXISTING
DRivE

P, ) ‘
'--i 10 MULTHUSE TRAIL
gl

‘cPR2

The middle section serves as the link between
the two ends of the corridor and it includes
an enhanced intersection at Northwood Drive
that will complement future neighborhood
o - commercial land uses in this area. This section
&Eju ....*....-..l transitions away from a two-lane street section
! with medians to a 3-lane configuration with a

two-way left turn lane. The widened trail will
continue from the south section.
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(NTERSECTION ENLARGEMENT

The enlargement above displays the enhanced intersection at Northwood Drive. This is the primary
node of the Robins Road Corridor connecting all users of the district. The widened trails are
complimented with plantings and street trees producing a boulevard environment. Each side will
have the space for future art located on the corner with benches, and paving patterns. Enhancing
the corners creates safe pedestrian circulation. Bringing the colored walks into the crosswalk alerts
drivers this is a heavy pedestrian zone slowing traffic down.






RESOLUTION NO. 19-005

Planning & Zoning Commission

RESOLUTION FOR RECOMMENDATION TO CITY COUNCIL FOR ACCEPTANCE OF
THE ROBINS ROAD STUDY REPORT.

CONSIDER RESOLUTION FOR RECOMMENDATION TO CITY COUNCIL FOR
ACCEPTANCE OF THE ROBINS ROAD STUDY REPORT AS DELIVERED BY BOLTON
AND MENK INCLUDING THE IMPLEMENTATION PLAN.

AYES: DARRYL CHENEY, LISA JEPSEN, TERRY TRIMPE, MARK ROSS, MARK
POWERS

NAYS: NONE

ABSENT: KENNY JONES, ERIC HOOVER

PASSED THIS 24" day of June, 2019.

Mark Powers, Chairperson
ATTEST:

Tiffany Stinson, Permit Clerk





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION ACCEPTING AND PLACING ON FILE THE REPORT AND
IMPLEMENTATIONS OF THE ROBINS ROAD CORRIDOR STUDY

BE IT RESOLVED BY THE CITY COUNCIL OF HIAWATHA, IOWA, to
accept and place on file the report and implementations of the Robins Road Corridor
Study, outlining goals and strategies and establishing a vision to guide future
development decisions and reconstruction of the Robins Road Corridor in the City of
Hiawatha.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk






RESOLUTION NO. 19-007
Planning & Zoning Commission

RESOLUTION FOR RECOMMENDATION TO CITY COUNCIL TO AMEND THE
DESIGN GUIDELINE TO RECOGNIZE THE ROBINS ROAD STUDY, RIGHT OF WAY
DESIGN CONCEPT CHANGES.

CONSIDER RESOLUTION FOR RECOMMENDATION TO CITY COUNCIL TO AMEND
THE DESIGN GUIDELINE TO RECOGNIZE THE ROBINS ROAD STUDY, RIGHT OF
WAY DESIGN CONCEPT CHANGES.

AYES: DARRYL CHENEY, LISA JEPSEN, TERRY TRIMPE, MARK ROSS, MARK
POWERS

NAYS: NONE

ABSENT: KENNY JONES, ERIC HOOVER

PASSED THIS 24" day of June, 2019.

Mark Powers, Chairperson
ATTEST:

Tiffany Stinson, Permit Clerk





wownoors DRAFT

City Council

RESOLUTION APPROVING BEGINNING THE PROCESS OF AMENDING
THE DESIGN GUIDELINES TO RECOGNIZE THE ROBINS ROAD
CORRIDOR STUDY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA approves beginning the process of amending the Design Guidelines to include the
Robins Road Corridor Study. The Design Guidelines Final Draft was originally approved
as Resolution 10-249 on October 20, 2010 as a manual for future development and
redevelopment standards within the City of Hiawatha.

AYES:
NAYS:
PASSED AND APPROVED this 7" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk






RESOLUTION NO. 19-006

Planning & Zoning Commission

RESOLUTION FOR RECOMMENDATION TO CITY COUNCIL TO AMEND THE
COMPRHENSIVE PLAN 2036 AND THE FUTURE LAND USE MAP.

CONSIDER RESOLUTION FOR RECOMMENDATION TO CITY COUNCIL TO AMEND
THE COMPREHENSIVE PLAN 2036 AND THE FUTURE LAND USE MAP AS DETAILED
IN THE ROBINS ROAD STUDY.

AYES: DARRYL CHENEY, LISA JEPSEN, TERRY TRIMPE, MARK ROSS, MARK
POWERS

NAYS: NONE

ABSENT: KENNY JONES, ERIC HOOVER

PASSED THIS 24" day of June, 2019.

Mark Powers, Chairperson
ATTEST:

Tiffany Stinson, Permit Clerk





RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING, ADOPTING AND PLACING ON FILE THE 2036
COMPREHENSIVE PLAN

BE IT RESOLVED BY THE CITY COUNCIL OF HIAWATHA, IOWA, to
approve beginning the process to amend the Comprehensive Plan 2036 and the associated
future land usage map to recognize the Robins Road Corridor Study. The 2036
Comprehensive Plan was originally approved as Resolution 16-236 on December 21,
2016 and outlines goals and strategies and establishes a vision to guide future community
development decisions in the City of Hiawatha.

AYES:
NAYS:
PASSED AND APPROVED this 7"" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk






RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING STAFF TO ENTER INTO A PROFESSIONAL
SERVICES AGREEMENT FOR THE OVERLAY ADOPTION PROPOSAL
PRESENTED BY BOLTON AND MENK FOR THE IMPLEMENTATION OF
THE ROBINS ROAD CORRIDOR STUDY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that city staff is hereby authorized to sign a Professional Services Agreement
between the City of Hiawatha and Bolton and Menk for the following purposes and under
the following terms:

Update Design Guidelines and create an Overlay Zone for Robins Road Corridor.
Estimated cost of the development is $9,500.00 which is shown in the attached Exhibit
‘A’ along with the tasks. Available funds are LOSST 15-24.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk
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Real P 1 i ; Ph: [319) 362-3219
eal People. Real Solutions L el o ot

Bolton-Menk.com

July 31, 2019

Ms. Kim Downs — City Administrator
City of Hiawatha

101 Emmons Street

Hiawatha, |IA 52233

Dear Ms. Downs:

In continued service to the City of Hiawatha, we are excited at the opportunity to lead the process to
develop an overlay district that will function as one of the tools used to implement the recommendations
of the Robins Road Corridor Plan. The scope of services below outlines the process that would be used to
develop the text of the overlay district and the process to apply the future district to the official zoning
map.

OVERLAY DISTRICT DEVELOPMENT

The Robins Road Corridor Plan provides a conceptual redevelopment plan for the corridor. The identity
created for the district will be reinforced not only by the public street amenities provided but also by each
development project that occurs on private property. To ensure that the form and design of private
development is consistent with the intent of the Plan additional development regulations will be required.
An overlay district can place additional design and form related requirements in the specific corridor area
without the need to amend the requirements of the underlaying zoning district. The overlay district is
administered in the same method as a traditional zoning ordinance and the applicable appeal processes
and permitting process is unchanged.

The development process will be completed with the assistance and input of a working group made up of
City staff, Planning Commission member(s), City Council member(s) or others as deemed appropriate by
City staff.

Task 1: Evaluate the current design guidelines
Our Team will review the current design guidelines and the associated review process to determine
applicable guidelines that can be codified into the overlay district.

Deliverable: Summary report of the applicability of the contents of the current guidelines as some
potential components of the overlay district.

Task 2: Overlay District Chapter Text

Our team will draft the overlay district chapter for review by City staff. The categories of contents will
include, but are not limited to: building materials, landscaping and other screening methods, signage,
parking, site circulation, pedestrian connectivity, setbacks, and other components as determined
necessary by City staff. Graphic illustration(s) of the requirements will be provided.

Bollen & Menk i1s an equal opportunily employer






Deliverable: Weekly phone conversations and email correspondence with City staff, and/or the working
group to review the contents of the chapter text. Provide graphic illustrations that demonstrate the
requirements.

Task 3: Overlay District Boundaries

Our team will propose the district boundaries of the proposed overlay district. It is anticipated that the
district would be applicable to all properties with frontage on Robins Road. Additional considerations will
include the intersecting streets as they relate to the corridor street.

Deliverable: Facilitate a meeting with City staff, and/or the working group to discuss the recommended
chapter text and the map boundaries of the district.

Task 4: Adoption of a Text Amendment to the UDC and Zoning Map Amendment

Our team will make all changes required by City staff and present an updated chapter text and map
designation for review at the staff level. We will present the overlay district and related map
amendment(s) to the City Planning Commission at one meeting and at up to two City Council meetings.

Deliverable:

Facilitate a work session with the Planning Commission prior to the formal public hearing process to
review the concepts and apply the requirements to potential development projects. The intention of the
workshop is to simulate a zoning review of a project in the proposed overlay district (if deemed necessary
by City staff).

Attend one Planning Commission meeting and one City Council meeting for the adoption process. Our
team will make all recommended changes to the deliverables, as approved by the City Council. Provide
user guide hand-out with graphic representations.

ESTIMATED FEES
Bolton & Menk, Inc. proposes to complete the above scope of work for a lump sum fee of $9,500.00. The
fees for the individual tasks are indicated below, based on number of hours anticipated to complete the

task:

Task 1: Evaluation of Existing Design Guidelines & Zoning Regulations S 390
Task 2: Overlay District Chapter Text Development $ 4,155
Task 3: Overlay District Boundary Development S 1,110
Task 4: Adoption of a Text Amendment to the UDC & Zoning Map Amendment S 3,845
Total Estimated Fee $ 9,500

We look forward to the opportunity to discuss the details of the proposed scope further and can refine
the work program based on your feedback. The project will be led by Rose Brown, if you have any
questions regarding our proposal please contact her at (515) 380-4396, or by email at
rose.brown@bolton-menk.com.

Bolton & Menk is an equal opportunity employe:






Respectfully submitted,
Bolton & Menk, Inc.

Adrian Holmes, P.E.
Project Manager

Bolton & Menk is an equal upportunily employer
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Memo:

To:  Mayor and Council Members
From: Cindy Kudrna
Finance Director
Date: August 2, 2019
Re: FY 2019 year end summary

As you know, June 30, 2019 ended Fiscal Year 2019.

I have attached 3 different spreadsheets to summarize the year end. Overall, we expended 72.63%
of our budgeted estimate, which came to be $6,124,402.11 less than estimated. The revenues ended
at 87.58% of estimated, which is $2,745,779.67 less than the budgeted amount. Timing of projects
and pay estimates are evident in the end of the fiscal year totals. As you know, the end of the fiscal
year is right in the middle of construction season, so it makes it more difficult to know how much we
will spend with these projects, which is the reason for the large differences in the budget amount
verses the actual. Overall, department heads did another great job of holding their expenses to the
budgeted amount.

Please do not hesitate to contact me if you have any questions.





Annual Financial Report General Fund Actuals

Year Revenue Revenue Growth Rev Growth % Expenses Expense Growth Exp Growth %
2008 2,646,593 2,732,922

2009 2,922,418 275,825 10.42% 3,039,532 306,610 11.22%
2010 2,888,591 (33,827) -1.16% 3,217,217 177,685 5.85%
2011 3,337,303 448,712 15.53% 3,345,816 128,599 4.00%
2012 3,393,860 56,557 1.69% 3,053,668 (292,148) -8.73%
2013 3,635,331 241,471 7.11% 3,342,477 288,809 9.46%
2014 3,787,451 152,120 4.18% 3,855,872 513,395 15.36%
2015 4,142,855 355,404 9.38% 3,902,122 46,250 1.20%
2016 4,103,066 (39,789) -0.96% 3,995,884 93,763 2.40%
2017 4,455,230 352,164 8.58% 4,453,572 457,688 11.45%
2018 4,781,668 326,438 7.33% 4,282,071 (171,501) -3.85%
2019 4,960,127 178,460 3.73% 4,433,535 151,463 3.54%





Self Sufficient Departments

DEPARTMENT DEPARTMENT % OF PROPERTY TAX  PROPERTY TAX
EXPENSE REVENUE SELF-SUFFICIENCY NEEDED ($) NEEDED (%)
POLICE
FY13 $877,011.09 $70,106.69 7.99% $806,904.40 92.01%
FY14 5973,408.78 $43,574.92 4.08% $929,833.86 95.52%
FY15 $1,019,285.13 $54,566.77 5.35% $964,718.36 94.65%
FY16 $1,076,118.94 $53,454.31 4.97% $1,022,664.63 95.03%
FY17 $1,115,359.63 $42,496.83 3.81% $1,072,862.80 96.19%
FY18 $1,139,053.61 $52,017.63 4.57% $1,087,035.98 95.43%
FY19 $1,179,360.42 $68,050.05 5.77% $1,111,310.37 94.23%
DEPARTMENT DEPARTMENT % OF PROPERTY TAX  PROPERTY TAX
EXPENSE REVENUE SELF-SUFFICIENCY NEEDED ($) NEEDED (%)
FIRE
FY13 $255,286.41 $98,838.43 38.72% $156,447.98 61.28%
FY14 $273,584.98 $20,862.00 7.63% $252,722.98 92.37%
FY15 5$304,745.59 $20,834.40 6.84% $283,911.19 93.16%
FY16 $312,995.64 $20,557.00 6.57% $292,438.64 93.43%
FY17 $612,324.84 $22,275.13 3.64% $590,049.71 96.36%
FY18 $334,705.01 $283,595.51 84.73% $51,109.50 15.27%
FY19 $391,580.32 $21,998.37 5.62% $369,581.95 94.38%
DEPARTMENT DEPARTMENT % OF PROPERTY TAX _ PROPERTY TAX
EXPENSE REVENUE SELF-SUFFICIENCY NEEDED ($) NEEDED (%)
AMBULANCE
FY13 $257,451.78 $278,968.68 108.36% -$21,516.90 -8.36%
FY14 $239,428.47 $291,103.63 121.58% -$51,675.16 -21.58%
FY15 $308,241.02 $418,917.00 135.91% -$110,675.98 -35.91%
FY16 $276,688.45 $306,629.73 110.82% -629,941.28 -10.82%
FY17 $261,632.78 $367,384.30 140.42% -$105,751.52 -40.42%
FY18 $310,616.37 $353,240.48 113.72% -$42,624.11 -13.72%
FY19 $348,286.98 $345,710.64 99.26% $2,576.34 0.74%
DEPARTMENT DEPARTMENT % OF PROPERTY TAX  PROPERTY TAX
EXPENSE REVENUE SELF-SUFFICIENCY NEEDED ($) NEEDED (%)
COMMUNITY DEVELOPMENT
FY13 $226,435.80 $141,272.26 62.39% $85,163.54 37.61%
FY14 $239,777.74 $141,297.67 58.93% $98,480.07 41.07%
FY15 $259,695.46 $171,101.82 65.89% $88,593.64 34.11%
FY16 $261,758.35 5216,380,76 82.66% $45,377.59 17.34%
FY17 5$292,000.77 $321,817.78 110.21% -$29,817.01 -10.21%
FY18 $298,113.29 $191,528.16 64.25% $106,585.13 35.75%
FY19 $300,429.66 $236,169.36 78.61% $64,260.30 21.39%
DEPARTMENT DEPARTMENT % OF PROPERTY TAX __ PROPERTY TAX
EXPENSE REVENUE SELF-SUFFICIENCY NEEDED ($) NEEDED (%)
LIBRARY
FY13 $468,258.67 $205,882.70 43.97% $262,375.97 56.03%
FY1a $484,550.13 $217,512.00 44.89% $267,038.13 55.11%






FY1s $514,387.08 $202,481.24 39.36% $311,905.84 60.64%
FY16 $548,033.51 $196,737.31 35.83% $352,296.20 64.17%
FY17 $580,809.51 $205,971.70 35.46% $374,837.81 64.54%
FY18 $578,661.22 $184,690.93 31.92% $393,970.29 68.08%
FY19 $606,152.45 $196,155.39 32.36% $410,037.06 67.64%
DEPARTMENT DEPARTMENT % OF PROPERTY TAX PROPERTY TAX
EXPENSE REVENUE SELF-SUFFICIENCY NEEDED ($) NEEDED (%)
PARKS
FY13 $154,716.36 $27,406.63 17.71% $127,309.73 82.29%
FY14 $148,521,52 $28,389.87 19.11% $120,131.65 80.89%
FY15 $147,177.74 $36,810.90 25.01% $110,366.84 74.99%
FY16 $153,018.62 $34,060.94 22.26% $118,957.68 77.74%
FY17 $173,677.95 544,798.55 25.79% $128,879.40 74.21%
FY18 $180,379.30 $54,753.22 30.35% $125,626.08 69.65%
FY19 $163,693.69 $141,382.68 86.37% $22,311.01 13.63%
DEPARTMENT DEPARTMENT % OF PROPERTY TAX PROPERTY TAX
EXPENSE REVENUE SELF-SUFFICIENCY NEEDED ($) NEEDED (%)
RECREATION
FY13 $64,184,80 $25,126.46 39.15% $39,058.34 60.85%
FY14 $82,945.77 $25,207.16 30.39% $57,738.61 69.61%
FY15 $104,111.80 $30,314.77 29.12% $73,797.03 70.88%
FY16 $116,567.53 $28,198.92 24.19% $88,368.61 75.81%
FY17 $107,691.34 $33,582.74 31.18% $74,108.60 68.82%
FY1g $110,939.09 $32,523.88 29.32% $78,415.21 70.68%
FY19 $116,932.27 $44,013.06 37.64% $72,919.21 62.36%
DEPARTMENT DEPARTMENT % OF PROPERTY TAX PROPERTY TAX
EXPENSE REVENUE SELF-SUFFICIENCY NEEDED ($) NEEDED (%)
COMMUNITY CENTER
FY13 $11,414.12 $22,356.17 195.86% -$10,942.05 -95.86%
FYia $11,885.34 5$25,468.70 214.29% -513,583.36 -114.29%
FY15 $12,712.22 $25,655.58 201.82% -$12,943.36 -101.82%
FY16 $11,363.51 $22,733.79 200.06% -$11,370.28 -100.06%
FY17 $15,438.75 $31,775.40 205.82% -$16,336.65 -105.82%
FYig 513,702.99 $30,025.21 219.11% $16,322.22 -119.11%
FY19 $9,418.19 $24,752.41 262.81% -$15,334.22 -162.81%
DEPARTMENT DEPARTMENT % OF PROPERTY TAX PROPERTY TAX
EXPENSE REVENUE SELF-SUFFICIENCY NEEDED ($) NEEDED (%)
PLANNING & ZONING
FY13 $7,083.40 $7,621.85 107.60% -$538.45 -7.60%
FY1a $4,227.46 $6,295.00 148.91% -$2,067.54 -48.91%
FY15 $1,317.50 $9,083.00 689.41% -57,765.50 -589.41%
FY16 $260.00 $3,050.00 1173.08% -$2,790.00 -1073.08%
FY17 $69.00 $5,850.10 8478.41% -$5,781.10 -8378.41%,
FY18 $1,462,00 $4,271.70 292.18% -$2,809.70 -192.18%
FY19 $0.00 $3,661.04 0.00% -$3,661.04 0.00%

*$100,000 of
revenue is
donation for
dog park





Self Sufficient Departments

FY13
PROPERTY TAX PERCENTAGE

DEPARTMENT  USER FEES REVENUE OF PROPERTY
GENERAL FUND EXPENSE REVENUE PECENTAGE NEEDED TAX NEEDED
POLICE $877,011.09 $70,106.69 7.99% $806,904.40 92.01%
FIRE $255,286.41 $98,838.43 38.72% $156,447.98 61.28%
AMBULANCE $257,451.78  $278,968.68 108.36% -521,516.90 -8.36%
COMMUNITY DEVELOPMENT $226,435.80 $141,272.26 62.39% $85,163.54 37.61%
LIBRARY $468,258.67  $205,882.70 43.97% $262,375.97 56.03%
PARKS $154,716.36 $27,406.63 17.71% $127,309.73 82.29%
RECREATION $64,184.80 $25,126.46 39.15% $39,058.34 60.85%
COMMUNITY CENTER $11,414.12 $22,356.17 195.86% -$10,942.05 -95.86%
PLANNING & ZONING $7,083.40 $7,621.85 107.60% -$538.45 -7.60%
FY14

PROPERTY TAX PERCENTAGE

DEPARTMENT  USER FEES REVENUE OF PROPERTY
GENERAL FUND EXPENSE REVENUE PECENTAGE NEEDED TAX NEEDED
POLICE $973,408.78 $43,574.92 4.48% $929,833.86 95.52%
FIRE $273,584.98 $20,862.00 7.63% $252,722.98 92.37%
AMBULANCE $239,428.47  $291,103.63 121.58% -$51,675.16 -21.58%
COMMUNITY DEVELOPMENT $239,777.74  $141,297.67 58.93% $98,480.07 41.07%
LIBRARY $484,550.13  $217,512.00 44.89% $267,038.13 55.11%
PARKS $148,521.52 $28,389.87 19.11% $120,131.65 80.89%
RECREATION $82,945.77 $25,207.16 30.39% $57,738.61 69.61%
COMMUNITY CENTER $11,885.34 $25,468.70 214.29% -$13,583.36 -114.29%
PLANNING & ZONING $4,227.46 $6,295.00 148.91% -$2,067.54 -48.91%






FY15

PROPERTY TAX PERCENTAGE
DEPARTMENT  USER FEES REVENUE  OF PROPERTY
GENERAL FUND EXPENSE REVENUE  PECENTAGE NEEDED TAX NEEDED
POLICE $1,019,285.13  $54,566.77 5.35%  $964,718.36 94.65%
FIRE $304,745.59  $20,834.40 6.84%  $283,911.19 93.16%
AMBULANCE $308,241.02  $418,917.00 135.91%  -$110,675.98 -35.91%
COMMUNITY DEVELOPMENT ~ $259,695.46  $171,101.82 65.89%  $88,593.64 34.11%
LIBRARY $514,387.08  $202,481.24 39.36%  $311,905.84 60.64%
PARKS $147,177.74  $36,810.90 2501%  $110,366.84 74.99%
RECREATION $104,111.80  $30,314.77 29.12%  $73,797.03 70.88%
COMMUNITY CENTER $12,712.22  $25,655.58 201.82%  -$12,943.36 -101.82%
PLANNING & ZONING $1,317.50 $9,083.00 689.41% -$7,765.50 -589.41%
FY16
PROPERTY TAX  PERCENTAGE
DEPARTMENT  USER FEES REVENUE  OF PROPERTY
GENERAL FUND EXPENSE REVENUE  PECENTAGE NEEDED TAX NEEDED
POLICE $1,076,118.94  $53,454.31 4.97% $1,022,664.63 95.03%
FIRE $312,995.64  $20,557.00 6.57%  $292,438.64 93.43%
AMBULANCE $276,688.45  $306,629.73 110.82%  -$29,941.28 -10.82%
COMMUNITY DEVELOPMENT ~ $261,758.35  $216,380.76 82.66% $45,377.59 17.34%
LIBRARY $549,033.51  $196,737.31 35.83%  $352,296.20 64.17%
PARKS $153,018.62  $34,060.94 22.26%  $118,957.68 77.74%
RECREATION $116,567.53  $28,198.92 24.19%  $88,368.61 75.81%
COMMUNITY CENTER $11,363.51  $22,733.79 200.06%  -$11,370.28 -100.06%
PLANNING & ZONING $260.00 $3,050.00  1173.08% -$2,790.00 -1073.08%






FY17

PROPERTY TAX PERCENTAGE
DEPARTMENT  USER FEES REVENUE OF PROPERTY
GENERAL FUND EXPENSE REVENUE PECENTAGE NEEDED TAX NEEDED
POLICE $1,115,359.63 $42,496.83 3.81% $1,072,862.80 96.19%
FIRE $612,324.84 522,275.13 3.64% $590,049.71 96.36%
AMBULANCE $261,632.78  $367,384.30 140.42%  -$105,751.52 -40.42%
COMMUNITY DEVELOPMENT $292,000.77 $321,817.78 110.21% -$29,817.01 -10.21%
LIBRARY $580,809.51  $205,971.70 35.46% $374,837.81 64.54%
PARKS $173,677.95 $44,798.55 25.79% $128,879.40 74.21%
RECREATION $107,691.34 $33,582.74 31.18% $74,108.60 68.82%
COMMUNITY CENTER $15,438.75 $31,775.40 205.82% -516,336.65 -105.82%
PLANNING & ZONING $69.00 $5,850.10 8478.41% -$5,781.10 -8378.41%
FY18
PROPERTY TAX PERCENTAGE
DEPARTMENT  USER FEES REVENUE OF PROPERTY
GENERAL FUND EXPENSE REVENUE PECENTAGE NEEDED TAX NEEDED
POLICE $1,139,053.64 $52,017.63 4.57% $1,087,036.01 95.43%
FIRE $334,705.01  $283,595.51 84.73% $51,109.50 15.27%
AMBULANCE $310,616.37  $353,240.48 113.72% -542,624.11 -13.72%
COMMUNITY DEVELOPMENT $298,113.29  $191,528.16 64.25% $106,585.13 35.75%
LIBRARY $578,661.22  $184,690.93 31.92% $393,970.29 68.08%
PARKS $180,379.30 $54,753.22 30.35% $125,626.08 69.65%
RECREATION $110,939.09 $32,523.88 29.32% $78,415.21 70.68%
COMMUNITY CENTER $13,702.99 $30,025.21 219.11% -5616,322.22 -119.11%
PLANNING & ZONING $1,462.00 $4,271.70 292.18% -$2,809.70 -192.18%






FY19

PROPERTY TAX PERCENTAGE

DEPARTMENT  USER FEES REVENUE OF PROPERTY
GENERAL FUND EXPENSE REVENUE PECENTAGE NEEDED TAX NEEDED
POLICE $1,179,360.42 $68,050.05 5.77% 51,111,310.37 94.23%
FIRE $391,580.32 $21,998.37 5.62% $369,581.95 94.38%
AMBULANCE $348,286.98  $345,710.64 99.26% $2,576.34 0.74%
COMMUNITY DEVELOPMENT $300,429.66  $236,169.36 78.61% $64,260.30 21.39%
LIBRARY $606,192.45  $196,155.39 32.36% $410,037.06 67.64%
PARKS $163,693.69 $141,382.68 86.37% $22,311.01 13.63%
RECREATION $116,932.27 $44,013.06 37.64% $72,919.21 62.36%
COMMUNITY CENTER $9,418.19 $24,752.41 262.81% -$15,334.22 -162.81%
PLANNING & ZONING $0.00 $3,661.04 0.00% -$3,661.04 0.00%
PERCENTAGE OF PROPERTY
TAX NEEDED SUMMARY
GENERAL FUND FY13 FY14 FY15 FY16 FY17 FY18 FY19
POLICE 92.01% 95.52% 94.65% 95.03% 96.19% 95.43% 94.23%
FIRE 61.28% 92.37% 93.16% 93.43% 96.36% 15.27% 94.38%
AMBULANCE -8.36% -21.58% -35.91% -10.82% -40.42% -13.72% 0.74%
COMMUNITY DEVELOPMENT 37.61% 41.07% 34.11% 17.34% -10.21% 35.75% 21.39%
LIBRARY 56.03% 55.11% 60.64% 64.17% 64.54% 68.08% 67.64%
PARKS 82.29% 80.89% 74.99% 77.74% 74.21% 69.65% 13.63%
RECREATION 60.85% 69.61% 70.88% 75.81% 68.82% 70.68% 62.36%
COMMUNITY CENTER -95.86% -114.29% -101.82% -100.06% -105.82% -119.11% -162.81%
PLANNING & ZONING -7.60% -48.91% -589.41% -1073.08% -8378.41% -192.18% 0.00%






FY2018-2019

EXPENSES
Percent of

Department Budgeted Actual Difference Budget
Police Department $1,217,333.00 $1,179,360.42 -$37,972.58 96.88%
Emergency Management $8,000.00 $0.00 -$8,000.00 0.00%
Fire Department $510,015.00 $391,580.32 -$118,434.68 76.78%
Ambulance $363,199.00 $348,286.98 -$14,912.02 95.89%
Building Department $343,019.00 $300,429.66 -$42,589.34 87.58%
Animal Control $7,800.00 $8,220.00 $420.00 105.38%
City Clean Up $16,400.00 $17,310.58 $910.58 105.55%
Transit $144,368.00 $143,123.00 -$1,245.00 99.14%
Mosquito Control $20,000.00 $20,000.00 $0.00 100.00%
Library $619,363.00 $606,192.45 -$13,170.55 97.87%
Park Department $307,780.00 $163,693.69 -$144,086.31 53.19%
Recreation Department $127,763.00 $116,932.27 -$10,830.73 91.52%
Community Center $12,914.00 $9,418.19 -53,495.81 72.93%
Economic Development $0.00 $0.00 $0.00 0.00%
Housing $2,000.00 $1,976.11 -$23.89 98.81%
Planning & Zoning $3,800.00 $0.00 -$3,800.00 0.00%
Mayor and Council $24,900.00 $21,088.77 -$3,811.23 84.69%
City Administrator $150,315.00 $146,017.46 -$4,297.54 97.14%
Clerk/Finance $262,846.00 $241,993.10 -$20,852.90 92.07%
Elections $0.00 $0.00 $0.00 0.00%
Legal Fees $35,000.00 $23,727.20 -$11,272.80 67.79%
City Hall $388,908.00 $342,694.54 -$46,213.46 8.12%
Building/Grounds/Maintenance $92,541.00 $88,352.15 -54,188.85 95.47%
Engineering Coordinator $83,588.00 $85,037.75 $1,449.75 101.73%
Transfer out-equipment reserve $178,100.00 $178,100.00 $0.00 100.00%





Street Maintenance Road Use Tax

Employee Benefits
Veterans Memorial
Transfer out-emergency
Transfer out-LOST(10-14)
Transfer out-LOST(15-24)
TIF

Fire Trust
Forfeiture/Police Trust
K-9 Department

Police Trust

Equipment Reserve

Debt Service

Capital Projects

Library Expansion Trust
Library Donation Trust
LOST(10-14) Projects
LOST(15-24) Projects

TIF Capital Projects
Sewer Department
Storm Sewer Department
Enterprise Equipment Reserve

ALL EXPENSES TOTAL

$858,295.00
$1,107,647.00
$0.00

$0.00
$220,000.00
$1,000,000.00
$1,992,512.00
$30,000.00
$6,000.00
$8,000.00
$4,000.00
$117,000.00
$3,586,861.00
$4,226,000.00
$0.00
$209,500.00
$286,200.00
$2,435,000.00
$273,000.00
$883,193.00
$209,345.00
$0.00

$22,372,505.00

$723,924.70
$1,036,251.57
$0.00

$0.00

$0.00
$900,000.00
$1,723,618.30
$20,615.02
$4,074.85
$9,519.17
$6,400.00
$99,060.52
$3,581,059.57
$1,327,972.24
$0.00
$10,114.91
$88,187.64
$1,047,303.62
$272,412.79
$782,979.87
$181,073.48
$0.00

$16,248,102.89

-$134,370.30
-$71,395.43
$0.00

$0.00
-$220,000.00
-$100,000.00
-$268,893.70
-$9,384.98
-$1,925.15
$1,519.17
$2,400.00
-$17,939.48
-$5,801.43
-$2,898,027.76
$0.00
-$199,385.09
-$198,012.36
-$1,387,696.38
-$587.21
-$100,213.13
-$28,271.52
$0.00

-$6,124,402.11

Negative=under budget
Positive=over budget

84.34%
93.55%
0.00%
0.00%
0.00%
90.00%
86.50%
68.72%
67.91%
118.99%
160.00%
84.67%
99.84%
31.24%
0.00%
4.83%
30.81%
43.01%
99.78%
88.66%
86.50%
0.00%

72.63%





REVENUES

Percent of

Department Budgeted Actual Difference Budget

General Fund $5,151,119.00 $4,960,127.16 -$190,991.84 96.29%
Road Use Tax $842,880.00 $907,400.53 $64,520.53 107.65%
Employee Benefits $1,068,579.00 $1,063,270.16 -$5,308.84 99.50%
Veterans Memorial $0.00 $0.00 $0.00 0.00%
Emergency Levy $0.00 $7.66 $7.66 0.00%
LOST (10-14) $200.00 $0.00 -$200.00 0.00%
LOST (15-24) $875,000.00 $907,746.65 $32,746.65 103.74%
TIF $2,059,353.00 $2,259,408.55 $200,055.55 109.71%
Fire Trust $16,800.00 $17,577.20 $777.20 104.63%
Police Forfeiture $12,000.00 $11,860.00 -$140.00 98.83%
Police K-9 $13,000.00 $19,109.00 $6,109.00 146.99%
Police Trust $8,000.00 $250.00 -§7,750.00 3.13%
Equipment Reserve $313,550.00 $320,794.04 $7,244.04 102.31%
Debt Service $3,546,923.00 53,117,380.62 -$429,542.38 87.89%
Capital Projects $4,916,000.00 $2,738,112.98 -$2,177,887.02 55.70%
Library Expansion Trust $750,000.00 $690,064.75 -$59,935.25 92.01%
Library Donation Trust $9,200.00 $9,530.50 $330.50 103.59%
LOST(10-14) Transfer In $220,000.00 $0.00 -$220,000.00 0.00%
LOST (15-24) Transfer In $1,000,000.00 $900,000.00 -$100,000.00 90.00%
TIF Capital Projects $46,214.00 $49,272.91 $3,058.91 106.62%
Sewer $1,032,000.00 $1,178,377.53 $146,377.53 114.18%
Storm Water $164,000.00 $147,602.23 -$16,397.77 90.00%
Enterprise Equpment Reserve $56,600.00 $57,745.86 $1,145.86 102.02%
ALL REVENUES TOTAL $22,101,418.00 $19,355,638.33 -$2,745,779.67 87.58%

Negative=under budget
Positive=over budget





ALL FUNDS WITHOUT WATER

FISCAL YEAR

EXPENSES
BUDGETED

ACTUAL

% OF BUDGET

FY2008-2009
FY2009-2010
FY2010-2011
FY2011-2012
FY2012-2013
FY2013-2014
FY2014-2015
FY2015-2016
FY2016-2017
FY2017-2018
FY2018-2019

$12,354,919.00
$12,246,721.00
$20,187,258.00
$21,691,803.00
$24,160,657.00
$19,906,390.00
$19,904,533.00
$24,434,473.00
$22,744,604.00
$23,213,978.00
$22,372,451.00

$12,147,688.51
$11,733,287.25
$18,934,221.18
$18,138,071.79
$20,196,179.21
$15,711,573.07
$17,569,401.41
$19,075,368.73
$18,336,742.00
$16,952,536.56
$16,248,102.89

ACTUAL

98%
96%
94%
84%
84%
79%
88%
78%
81%
73%
73%

% OF BUDGET

GENERAL FUND
EXPENSES
FISCAL YEAR BUDGETED
FY2008-2009 $3,167,659
FY2009-2010 $3,338,151
FY2010-2011 $3,525,965
FY2011-2012 $3,331,524
FY2012-2013 $3,554,163
FY2013-2014 $3,855,872
FY2014-2015 $4,119,307
FY2015-2016 $4,229,394
FY2016-2017 54,683,726
FY2017-2018 54,622,496
FY2018-2019 $4,919,952

$3,039,532.49
$3,217,215.50
$3,345,815.96
$3,052,668.42
$3,342,476.87
$3,639,925.73
$3,902,121.52
$3,995,884.38
$4,453,572.47
$4,282,071.23
$4,433,534.64

95.96%
96.38%
94.89%
91.63%
94.04%
94.40%
94.73%
94.48%
95.09%
92.64%
90.11%

REVENUE
BUDGETED ACTUAL % OF BUDGET
$11,099,651.00 $12,607,679.57 114%
$13,966,844.00 $15,449,307.52 111%
$16,532,227.00 $16,741,130.99 101%
$19,831,569.75 $19,217,846.31 97%
$24,922,983.75 $23,520,725.33 94%
$17,132,398.00 $17,248,292.00 101%
$18,582,715.00 $18,346,077.21 99%
$20,544,369.00 $18,924,872.57 92%
$21,287,586.00 $20,935,067.00 98%
$20,340,860.00 $19,121,765.78 94%
$22,101,418.00 $19,355,638.33 88%
REVENUE
BUDGETED ACTUAL % OF BUDGET
$2,866,400 $2,922,417.83 101.95%
$2,871,115 $2,888,592.14 100.61%
$3,270,920 $3,337,303.46 102.03%
$3,335,224 53,393,860.13 101.76%
$3,546,864 $3,635,331.33 102.49%
$3,787,451 $3,898,486.80 102.93%
$3,960,346 $4,142,855.09 104.61%
$4,044,147 $4,103,065.96 101.46%
$4,725,329 $4,455,230.03 94.28%
$4,783,314 $4,781,667.58 99.97%
$5,151,119 $4,960,127.16 96.29%

Budgeted

Deficit/Surplus
-$301,259
-5467,036
-$255,045
$3,700
-57,299
-$68,421
-$158,961
-5185,247
541,603
$160,818
$231,167

Actual

Deficit/Surplus

General Fund balance at
fiscal year end

-$117,114.66
-$328,623.36
-$8,512.50
$341,191.71
$292,854.46
$258,561.07
$240,733.57
$107,181.58
$1,657.56
$499,596.35
$526,592.52

$762,760.42
$434,137.06
$428,537.35
$773,194.83
$1,067,058.57
$1,324,970.40
$1,450,695.51
$1,633,593.53
$1,636,842.19
$2,136,838.79
$2,663,621.73

Annual General
Fund growth

-$328,623.36
-$5,599.71
$344,657.48
$293,863.74
$257,911.83
$125,725.11
$182,898.02
$3,248.66
$499,996.60
$526,782.94






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council / Date: July 31, 2019
From: John C Bender PE, City En
Re: 2019 Center Point Road Resuirfacing

Description: Amendment No 1 for Engineering Contract

Report:

Hiawatha has contracted with Shive Hattery Engineers to prepare the plans and specifications
for the 2019 Center Point Road Resurfacing project. This section of Center Point Road was
resurfaced in 2003. Hiawatha has also contracted with Shive Hattery Engineers to prepare the
plans and specifications for the 2019 Willman Street Signal Project. The project was bid on
June 4, 2019 with the bids coming in considerably above the engineer’s estimate. Council
tabled any action on the project until such time as we can discuss a new course of action.

The new plan is to combine these 2 projects together into one large project to be completed next
year. We have a small contract amendment to the Shive Hattery design contract on the agenda
to repackage the project and develop new bidding documents. The amendment also includes a
small amount of time for construction administration to help us review the traffic signal shop
drawings. The costs for this project have been anticipated with remaining GO funds from the
Edgewood Road project and last year’s Emmons Street repair project and remaining LOST

funds.

Amendment No. 1 to the Center point Road resurfacing contract ids for a not-to-exceed

$4,900.00. Engineering recommends approval. Any questions please let me know.





SHIVEHATTERY

AMENDMENT TO AGREEMENT
between SHIVE-HATTERY, INC. AND THE CLIENT

ATTN: John Bender
CLIENT: City of Hiawatha, IA
101 Emmons Street
Hiawatha, IA 52233
PROJECT: City of Hiawatha - Center Point Road Rehabilitation
PROJECT LOCATION: Hiawatha, IA
ORIGINAL AGREEMENT DATE: March 13, 2019
AMENDMENT NO.: 1
AMENDMENT DATE: July 23, 2019
City of Hiawatha, |A and Shive-Hattery, Inc. (S-H) agree to amend the Original Agreement as follows:

PROJECT DESCRIPTION

The Project Description is revised as follows:

This project will now incorporate the previous project titled ‘City of Hiawatha — Signal at Willman'. As
the Signal at Willman project was bid, and not awarded, the Client requested these projects be
combined into a single project.

The project title will be changed to ‘Center Point Road Blairs Ferry Road to Clark Street Improvements’.
SCOPE OF SERVICES

The provided services are revised as follows:

NO CHANGES

Tasks for the Scope of Services are revised as follows:

1. Combine Center Point Road Rehabilitation and Signal at Willman Projects.
Shive-Hattery will continue to develop the construction documents for the Center Point Road
Rehabilitation project and incorporate the Signal at Willman construction documents which were
previously approved and bid by the City of Hiawatha. Shive-Hattery will approach the project
specifications, cost opinion and project manual in the same fashion.
2. Assist with Bid and Construction Phase Services, as follows:
a. Attend one (1) pre-construction meeting

b. Review shop drawings

c. Perform three (3) site observation visits

Project 2191660/10/005
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CLIENT RESPONSIBILITIES
Client Responsibilities are revised as follows:

NO CHANGES

SCHEDULE

The Schedule is revised as follows:

| Description Date
Submit Check Plans Mon Aug 19, 2019
Client Review Meeting Wed Aug 29, 2019
Submit Final Plans Wed Sep 04, 2019
COMPENSATION

The previous Compensation was as follows:

Description Fee Type Fee Expenses

Center Point Road Rehabilitation Fixed Fee $39,300 Included
ESTIMATED TOTAL $39,300 included

The Compensation is revised as follows:

Description Fee Type Fee Expenses

Center Point Road Rehabilitation Fixed Fee $39,300 Included

Amendment 01 Fixed Fee $4,900 Included
ESTIMATED TOTAL $44,200 Included

Fee Types:

e Fixed Fee - We will provide the Scope of Services for the fee amounts listed above.
Expenses:

e Included - Expenses have been included in the Fee amount.

ADDITIONAL SERVICES

Project 2191660/10/005 | July 23, 2019 SHIVEHATTERY
ARCHITE EERING

TECTURE+H+ENCGIN





Page 3 of 3

The Additional Services are revised as follows:

NO CHANGES

AGREEMENT

When accepted by both parties, this Amendment will amend the Original Agreement and is subject to all
other terms and conditions of the Original Agreement. Original, facsimile, electronic signatures or other
electronic acceptance by the parties (and returned to Shive-Hattery) are deemed acceptable for binding
the parties to the Amendment. The Client representative signing this Amendment warrants that he or
she is authorized to enter into this Amendment on behalf of the Client.

Sincerely,
SHIVE-HATTERY, INC.

B

Jordan Dreyer, Project Manager
jdreyer@shive-hattery.com

AMENDMENT ACCEPTED AND SERVICES AUTHORIZED TO PROCEED
CLIENT: City of Hiawatha, IA

BY: TITLE:
(signature)

PRINTED NAME: DATE ACCEPTED:

cC: Marcus Januario, Shive-Hattery, Inc.
Justin Campbell, Shive-Hattery, Inc.

Project 2191660/10/005 | July 23, 2019 SH |VEi j[;i.x_"r"? E f:éi'\f'





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING CONTRACT AMENDMENT #1 TO THE
PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF
HIAWATHA AND SHIVE HATTERY ENGINEERS IN CONNECTION WITH
THE 2019 NORTH CENTER POINT ROAD RESURFACING PROJECT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Mayor is hereby authorized to sign Amendment #1 to the Professional
Services Agreement between the City of Hiawatha and Shive Hattery Engineers for the
following purposes and under the following terms:

To combine the 2019 Willman Street Signal Project with the 2019 Center Point Road
Resurfacing Project, repackage the project and develop new bidding documents.
Amendment #1 not to exceed $4,900.00, as shown in the attached Exhibit ‘A’, and an
updated total project cost not to exceed $44,200.

AYES:
NAYS:
PASSED AND APPROVED this 7*" day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha lowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: July 31, 2019

From: John C Bender PE, City Engineer

Re:  18th Avenue Traffic Issues

Description: Possible Traffic Calming Features

Report:

In the last few weeks Council and staff have received complaints that traffic using 18™
Avenue between Blair’s Ferry Road and Boyson Road has been exceeding the posted
speed limit. We have also received concerns that the stop sign at Lyndhurst Drive has
been ignored by many motorists. Hiawatha Council has received concerns about 18"
Avenue traffic for many years. The layout of 18" as developed is a direct connection from
Blair’s Ferry to Boyson Road which allows the roadway is used more as a collector street
rather than a residential street. Appears there are really 2 issues. One issue is with traffic
exceeding the speed limit and one of violations at the Lyndhurst stop sign.

Attempts have been made over the years to slow the traffic and deter motorist from using
this roadway by installing traffic circles and stop signs. This has been met with limited
success. Until such time as Edgewood Road is extended, we feel this trend will continue.
In fact, with the new development at Pecks Landing, the possibility that traffic will
increase is very high as new shops and restaurants open for business.

The Chief has performed several speed studies in the area and also has issued many
citations to speeding vehicles, or vehicles that do not stop at the stop intersections. He has
summarized his findings in the attached report.

Also enclosed are several maps of the area. One map showing the direct connection
between Blair’s Ferry and Boyson. One map showing a possible new traffic circle
installed at Lyndhurst. We have investigated these options along with several types of
traffic calming features. We have asked for anticipated cost of these installations and have
included the possible costs with the options.





Options to consider:

Option #1-

Option #2-

Option #3-

Option #4

Option #5

Option #6

Option #7

Please review this information and if you feel we should consider moving forward with any of these

Do nothing at this time. Step up enforcement to improve the
compliance of the traffic regulations.

Install permanent flags at the existing stop signs. Cost $300-$500

Install flashing stop signs in an effort to draw attention to the stop
condition at Lyndhurst. Anticipated cost of $2,000-$3,000.

Install mid-block speed indicators that will notify motorists of their
speed. Anticipated cost $10,000-$12,000

Install speed tables at the Lyndhurst intersection and possible mid-
block installations south of Emmons Street. Anticipated cost $10,000-
$12,000.

Construct new traffic circles at the Lyndhurst intersection and remove
the stop signs. Anticipated cost of $40,000-$50,000.

Possibly look at creating a different appearance of 18" Avenue. A
more pedestrian feel by removing parking and construction of a
boulevard look with a center median as we are proposing on Robins
Road. Of course this would restrict turns in several areas and would
need input from the residents, but would change the feel of driving
18th Avenue. Just a thought and would need considerable more
research.

options, we can discuss. Any other ideas please let us know.
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MENU

Mesh Safety Flag Heavy Duty

These Mesh Flags are made of fluorescent knitted vinyl (KV) mesh material Recommended to be used on fast moving vehicles. These

flags will overcome the objections from whipping, such as cracking, peeling, or fraying.

View all of ourzafery flags.

Contact us to receive further information or to customize options for this product.

[ sFKig: $3.56
18"x18" Flag

|| SFKV18-24: $3.98
18"X18" Flag with a 24" Dowel

|| SFKV18-30: $4.12
18"X18" Flag with a 30" Dowel

| SFKV24: $6.23
24"%24" Flag

|| SFKV24-36: $7.17
24"x24" Flag with a 36" Dowel

Select a color

L

Quantity:

IS0 FLAES 4 HARIWARE /o 2 S5l6 2






| Search by keyword or item number Go
IPI's products and services may be purchased 55;'j.r -by gblgmméﬁiaf-a-géncies, school districts, noﬁ:,é}oflr gmu}}s and em;o;ic;ye_es of these
#RF organizations.
— 5 NOTICE: IP! will be implementing price increases effective July 1, 2019. Please read the letter for details
Bugicing Sighiver Futunes (/Shared/PIJuly12019PricelncreassLetier. pd).
(https://www.iaprisonind.com)

Welcome, Sign In (https:llwww.iaprisonind.comlstoreflogin.aspx?progress=false)

P: 800-332-7922 | E-mail IPI (https:/iwww.iaprisonind.com/store/pg/195-Message-IPl.aspx)
| (https:/iwvww.iaprisonind.com/store/blog/1-1PI-Blog.aspx) u (https://twitter.com/lowaPrisonind) ﬁ
(https:/iwww facebook.com/lowaPrisonindustries) [ (http://www.pinterest.com/iaprisonind) m {https:/iwww linkedin.com/company/iowa-

prison-industries)

Home (/) > Signs (/store/c/36-Signs.aspx) > General Signs (/store/c/234-General-Signs.aspx) > General (/storelc/273-General.aspx) >

* o

(/resize/shared/images/product/FFLAG2-16X1 6.jpg?bw=600&w=600&bh=600&h=600)

METAL
FLALS

W oee slew

RED FLAG, DOUBLE-SIDED
ltem #: FFLAG2-16X16PA

Ships From: IPI Anamosa Signs (/store/m/1 3-IPl-Anamosa-Signs.aspx)
Please call 800-332-7922 for pricing on other sizes / configurations. Standard lead times (http:/Aiwww.iaprisonind.com/store/pg/307-Standard-Lead-

Times.aspx) apply unless otherwise requested.

Effective 5/8/19: Nylon washers previously supplied with signs must now be purchased separately. View pricing & order now! (/nylon-washers.aspx)

Brackets mush be ordered separately.

Scroll down | for further specifications.

Price: $16.25

Make selections below (if available) to update price.





MOST ORDERS SHIP WITHIN 24 HOURS

,LE.D} LIGHT!ING (https:4/ledlighting: Eg Mpsé—l

SOLUTIONS 0§u3 C _‘

I

confents W htmIE

Search o]

solutions com/storefroni.ntml)

& SIGK IN OR REGISTER (HTTPS:HLEDL!GHTING-SOLUTIONS.COM/EUSTOMER-LOG!N.HTML} X

HOME (HTTPS /ALEDLIGHTING - SCLUTICNS COM/STOREFRONT HTML)
SOLAR LIGHTING (HTTPS ’,"lEDUGJ-LTlh.‘GVSDI.UTIONS.CDMISOE.ARAL]GHTINGJ!TML] /
PARKING LOT AND STREET LIGHTS (HTTPS //LEDLIGHTING-SOLUTIONS COM/PARKING-LOT-AND-STREET-LIGHTS MTML) /

30" SOLAR POWERED FLASHING LED OCTAGON STOF §IG_N_(HT!FS;“LEDLIQHTING-SOLUT!QNS.COM{SO—;O&AR-LE!)ADgT&GDN-gTQP-

SIGN.HTML)

SKU: CSTPCOL

30" Solar Powered flashing LED Octagon Step Sign

Guw>  + 500 MigE., ,L//flmw%f//’ﬁ S/

Shipping Weight 12.40 pounds

Quentity in Basket: None

CONFIGURATION GSTIONS, L-\'lNlh‘"s-" N l S

(O Standard Battery & Solar Panel
Upgraded Batiery & Soler Panet + 210000
Upgreded Batiery & Pavel w/ Timer + $125 00
Back o Back + $E8% 59
Beck to Back w/ Timer + §858 00

SHEETING OFTIONS:
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MARKETS PRODUCTS & SERVICES EXPLORE NEWS
TRAFFHC CUSTOMER AREA
IRACFIC CUSIOMER AREA

fPPROX fféﬁm - REMIVE 17/ WINTER

14 Foot Dimensions 21 Foot Dimensions
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+ SESAEPACERDS()
el Driver Feedback Sign

-------

-----

The Traffic Logix® SafePace® 250 driver feedback
sign is a compact speed display sign. With slightly
larger digits than the entry level SafePace® 100,
but still smaller than the full size 15” digits on
larger SafePace® signs, the SafePace 250 offers a
versatile solution for those looking for a slightly
larger sign.

The compact, portable SafePace 250 can be mounted at multiple
locations and offers exception visibility and power efficiency.

250 Specifications B Features , _

Digit Size 12" Enlarged Sign Digits: The bestselling, compact SafePace
sign, now available with slightly larger digits for improved

Height 28" visibility.

Weight 27 ibs Energy Efficient: The SafePace 250 can function for up to 3

: weeks autonomotisly with optional battery power depending

24/7, 365 Scheduling v on traffic volunie,

Data Collection o Optimal Visibility: Unique light enhancing, anti-glare lens
system, as well as automatic ambient Ight adjustment

Solar Compatibility provide brilliant visibility even in poor lighting conditions,

i ; User Friendly: Saftware interface is user friendly and can

3 v v %
Biattery Gpewatead be programmed 1o set sign parameters guickly and easily.

; A A , Optional datza collection allows you to download traffic
Hiiusrzs Mounting ’ data and generate statistical reports from anywhere with
Cloud Campatibiiity v/ safePace Cloud,

Traiter Co wibilit Stealth Mode: Baseline traffic data can be coliected for
Ercr i e comparison and analysis while speed display appears blank
Dolly Compatibility v SRAURLSERE
o Lol . Speed Violator Strobe: Programmable flashing strobe alerts
Hitch Compatibility ¥

drivers to slow down when they exceed the threshold spesd

iou choose
Wairanty 2 Years e i

Universal Mounting: Optional mounting brackets let you use
. one sign at multiple Iocations with the turn of a key.

A o
4-5000/pre <,
7 S/6
Distributed b EN ‘ . 1-800-236-0112 5100 West Brown Deer Road hadan Ug_.g_gg»gmu_rgmss
Yy ws www.tapconet.com Brown Deer, W| 53223 G54 i !
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46 Robins Road Corridor Planning Study
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 CHAFFEE

E , A boulevard at the south end with plantings
‘. ; +  and wide walks on each side will draw users
é . into and through the corridor. Turn lanes are

proposed in strategic locations to support
access to future redeveloprhent and existing
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RRPORT

K Downs

From: D Marks

Sent: Monday, July 29, 2019 3:14 PM
To: kdowns@hiawatha-iowa.com
Subject: 18th Ave

Just an update to previous numbers | may have provided. This is the percentage of drivers going 11+ over the posted
speed limit.

A: Southbound traffic from Boyson Road to Litchfield Dr. 2.6%
B: Southbound traffic from Emmons to Blairs Ferry. 13.3% and 13.0%
(Two different locations in this area)
We are currently conducting the middle section from Litchfield to Emmons. It should be completed by the end of the
week.
These were conducted for Southbound traffic.

We had the speed trailer in Section B for about 10 days the first part of June. Those numbers reflected 4% @ 11+ over
the speed limit. While present, it seemed to slow the traffic down.
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15999

Since the most recent citizen complaint on June 20™ we have issued 53 citations for speed and stop sign violations on
18t Ave.

Hiawatha Police Dept
101 Emmons Street
Hiawatha, |IA 52233

Office: (319) 393-1212
Fax:  (319) 294-9878

City of Hiawatha Confidentiality Statement

IMPORTANT: The information contained in this e-mail message, along with any attachments, may be
privileged, confidential, and protected from disclosure under State and Federal laws. If you are not the
intended recipient, any further disclosure, use, dissemination, distribution, or copying of this message or
any attachment is strictly prohibited. Unauthorized interception or disclosure of this e-mail violates federal
criminal law. If you think that you received this e-mail message in error, please delete it and notify the
sender immediately.






Memo

To: Mayor, Kim, City Council

From: Rod Jasa and Kelly Willadsen

Date: August6, 2019

Re: Hiawatha Dog Park Fence Quotes

city of #iawatha!

Public Works

As part of the Hiawatha Dog Park project we are installing approximately 1,400
feet of black chain link fence with several gates. This is the next phase of this project.
We prepared some specifications and solicited quotes from 4 fence contractors.

On August 7, we received 3 quotes for the fence installation. The low bidder was
D & N Fence from Cedar Rapids, lowa. We recommend awarding the contract to D&N
Fencing in the amount of $25,934.80. Once we get the fence installed, we will finish
grading the area and get some grass seed spread.

D & N Fencing $25,934.80
Cooks Fencing No Bid

Central lowa Fencing $56,681.00
Lifetime Fencing $39,207.50






City of Hiawatha Quote Sheet

Qty Units Unit price Total
5 foot black vinyl coated commercial grade
chain link fence. Includes posts, footings,
top rails, gate posts, end posts and all
other associated hardware. 1,401 LinealFeet «[4.30 0,734 50
8 foot single swing commercial utility gate 2 each 84 50.@ s 4oo°
12 foot, double swing commercial utility
gate 3 each 15007  «[,500.F
4 foot wide by 5 foot tall commercial self-

: 3]

closing self-latching entrance gate 4 each « (007 & 4900.°°

Total Price 125434 50

Company Name DY) Fence (oo Tne.
Address Yoo Blurs e, RA NE

C{’Jﬂf K@ima[s IA

Authorized signature ré’\/ 4“} (g ————""

L=






City of Hiawatha Quote Sheet

Qty Units Unit price Total
5 foot black vinyl coated commercial grade
chain link fence. Includes posts, foolings,
top rails, gate posts, end posts and all

; 35.39

other associated hardware. 1401  Lineal Feet ° $49,653.00
8 foot single swing commercial utility gate 2 each $963.00 $1926.00
12 foot, double swing commercial utility
gate 3 aach $1209.00 $3627.00
4 foot wide by 5 foot tall commercial self-
closing self-latching entrance gate 4 each $480.00 $1440.00

Total Price  $56,681.00

Company Name Central lowa Fencing (Greg Dehning-5ales Manager)

Main office-

Cedar Rapids office-
8414 46th lane

Address 820 Rohins Rd

Hiawatha, lowa 52233 Prole, lowa 50229

Greg- 515-661-0536

Authorized signature ¢ 4/ AF
=

v






esimator Gres GENTRAL IOWA  towa st

515-661-0536 i Contractor
greg.cif@outlook.com FENGING | ticense
Erate L 2l R BN [ SRt
L
8414 46th Lane Prole, lowa 50229 820 Robins Rd. Hiawatha, la. 52233
P: 515-981-5777 P: 319-430-0895
office@centraliowafencing.com office@centraliowafencing.com
www.centraliowafencing.com www.centraliowafencing.com
DATE: 8/5/2019

'|Fencing Specifications / color

sch 40 pipe
Black-Comm grade ik

Name:  City of Hiawatha Fence Quote

101 Emmons St

Style: Chain link -
Address: Hiawatha, la 52233 & w/tension wire

Rod 319-310-4232 |Total Length: , |Height: ¢
Phone:  rjasa@hiawatha-iowa.com | 140
e [Wire Gauge'9 cire Term. Post Dia. 3"
mail: . .
Line Post Dia. Rail Dia.
21/2" 15/8"

Gates.

2-8'ddg, 3-12'ddg, 4-4'x5'

posts will be 3 ft in the ground and set in
cement with a 1 inch dome around post,
4 ft walk thru gates will have self closing
hinges and latches

Will follow SUDA spec's for all fence
installation

Estimated Installed Price

$56,681.00

**Estimated cost is based on measurements above. Any
additional footage installed is subject to be at additional cost.

. Deposit: $25,000.00

{Payment in full due upon completion of work. 1.5% monthly
interest will be charged on all past due accounts over 30 (days)

y i =y
; ; P % § b
S ¥ o
: e e i i

**IMPORTANT** “*Possible Additional Costs (vary per job)**

**Customer is completely responsible for exact location of property markers, lines, and fence “"Hand-dug post holes(near utilities) = $25 per post
iocations. Property survey available. This must be done prior to installation. InitialX "*Fence permit hy CIF? = $50.00 Y or N

“*Dirt haul away? Y or N = $5 per hole
"*Sprinkler Systems must be located by customer. Central lowa Fencing Ltd. is not responsible for  |™Plated Posts/Cére Drills (post on cement) = $50jeach
damage to sprinkler system whether marked or unmarked.  Initial X

Initial X

All material is guaranteed lo be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or deviation from above specifications
involving extra costs, will be executed only upon writtan orders, and will become an extra charge over and above the estimate. All agreements contingent upon strikes, accidents, or
delays beyond our control. We use "One Call" to locate original utilities All other underground cables, septic systems. gas lines MUST be located by customer prior to installation.
Central lowa Fencing Ltd. is not responsible for damages to ulilities that are not marked. Sprinkler Systems must be located by customer. Central lowa Fencing Ltd. is not responsible for
damage lo sprinkler system whether marked or unmarked. Fence lines must be cleared of all debris prior to installation. Customer is responsible for compliance with associated local or
neighborhood fence covenants.

Authorized Signature: Mark A. Dunahoo / Greg Dehning

Acceptance of Proposal

[You are hereby authorized to furnish and instail the above described fencing at the prices and upon the terms and conditions specified above and hereon. | (we) accepl full responsability for all the
llocations of all property lines, and | (we) hereby consent to company's entry upon the property where the fencing s to be installed and lo companies removal of said fence, without notice, if the
contract price is nol paid in full when due. | (we) hereby warrant that | (we) are in and are entitled to possession of the property where fence is to be instalied, and | (we} hereby agree to indemnify
icompany and hold it harmless for any damages to said property because of the removal of said fences aforesaid. 1 (we) understand that all the terms and conditions set forth hereon are subject to
acts of God, governmental action, strikes, labor disturbances, fires, additional taxes, floods, earthquakes, inability to obtain malenals described hereon. partial or total interruptions. loss or
shortage of producing, manufacturing or transportation facilities. or any other cause beyond company's control whether or not similar to any of the causes specifically enumerated, and if
performances in a whole or in part is prevented or hindered, oc cost is abnormally increased as a result thereof Company shall not be liable for any losses. damages or delays occasioned thereby,
jand performance hereunder shall be excused wilhout liability on Company's part. | (we) further understand that this order conslitutes the enlire agreement between ihe parties in reference to the
imaterials described hereon.

Date: X SignatureX






City of Hiawatha Quote Sheet

Qty Units Unit price Total
S foot black vinyl coated commercial grade
chain link fence. Includes posts, footings,
top rails, gate posts, end posts and all 4/ .se
other associated hardware. 1,401 Lineal Feet ;3 o Zﬁ%""

: & e

8 foot single swing commercial utility gate 2 each 575 /190
12 foot, double swing commercial utility
gate 3 each /MI/ gzgs
4 foot wide by 5 foot tall commercial self- 5&1 .
closing self-latching entrance gate 4 each L/ [ FO0

Total Price 27, 75752

[t fore
Company Name TELme Teng (6"7

Address /ﬁg[)/( V/(/V
/ o4t ﬂmw/} ) Syt

Authorized signature /0./ ,J 7.&’/{)







DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING THE PARKS AND RECREATION PURCHASE OF
DOG PARK FENCING

WHEREAS, The Hiawatha Parks and Recreation Department has a need to purchase
approximately 1,400 feet of black chain link fence and several gates for the Dog Park, and

WHEREAS, The Hiawatha Fire Department received three (3) bids and after review
recommends the responsive responsible bid D & N Fencing as follows:

Company Total Bid
D&N $25,934.80
Fencing

, and

WHEREAS, funding for the purchase of Dog Park Fencing is available in the donation
from Dave Wright in an amount not to exceed $25,934.80, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA to authorize the purchase of Dog Park fencing at a total cost not to
exceed $25,934.80, through D & N Fencing.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7th day of August, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk





