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VENDOR NAME PAYMENT

DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

AIRGAS NORTH CENTRAL

AMBULANCE OXYCEN 9966520245 OXYGEN 94.45

RakEE VENDOR TOTAL #idee 94.45

APWA

STREETS DUES/MEMBERSHIPS/SUBSCRIPTIONS DEC 2019 RENEWAL 175.00

ENGINEERING DUES/MEMBERSHIP/SUBSCRIPTIONS DEC 2019 MEMBERSHIP 175.00

*ass VENDOR TOTAL ###*+ 350.00

BAKER & TAYLOR

LIBRARY LIBRARY MATERIALS DEC 2019 MATERTALS 3,488.25

LIBRARY LIBRARY MATERIALS DEC 2019+ MATERTALS 2,472.18

*arkk VENDOR TOTAL ###*+ 5,960.43

BAUER BUILT

FIRE DEPARTMENT VEHICLE MAINTENANCE SUPPLIES 220122166 281 TRUCK REPAIRS 1,385.84

*awxs VENDOR TOTAL ###x 1,385.84

JENNA BELL COLLINS

LIBRARY CHILD PROGRAMMING DEC 2019 STORY TIME PROGRAM 100.00

FekEs VENDOR TOTAL #%#+ 100.00

BOLTON & MENK INC

STREETS STREET STUDY 0241756 ROBINS RD STUDY 3,800.00

*RExE VENDOR TOTAL ##ekx 3,800.00

BOUND TREE MEDICAL, LLC

AMBULANCE OPERATING SUPPLIES & MISC 83429248 SUPPLIES 699.71

*akkk VENDOR TOTAL ##x+ 699.71

CEDAR GRAPHICS

RECREATION RECREATION PROCRAM SUPPLIES 179877 PARK & REC CATALOG 2020 1,185.00

Rane YENDOR. TOTAL #esas 1,185.00

CEDAR RAPIDS BALL CLUB, INC

FIRE DEPARTMENT INCENTIVES 2123582-1IN DEPOSIT ANNUAL INCENTIVE EVENT 600.00

Frxk VENDOR TOTAL *x+ 600.00

CENTER POINT LARGE PRINT

LIBRARY LIBRARY MATERIALS 1737127 MATERTALS 10.00
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VENDOR NAME PAYMENT

DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

CENTER POINT LARGE PRINT

#xdkk VENDOR TOTAL #wis 10.00

CERTIFIED LABORATORIES

STREETS OPERATING SUPPLIES & MISC 3751506 SUPPLIES 199.95

wxkrk VENDOR TOTAL ##w#x 199.95

CITY LAUNDERING COMPANY

FIRE DEPARTMENT BLDG/GROUNDS REPAIR/MAINT DEC 2019 UNIFORM & MAT SERVICE 177.10

STREETS CLOTHING ALLOWANCE DEC 2019 UNIFORM & MAT SERVICE 224.99

STREETS MISC CONTRACTUAL DEC 2019 UNIFORM & MAT SERVICE 353.26

BUILDING,GROUNDS MAINT ~ BLDG MAINT & REPAIR DEC 2019 UNIFORM & MAT SERVICE 554.82

SEWER CLOTHING ALLOWANCE DEC 2019 UNIFORM & MAT SERVICE 24.09

Frakk ENDOR TOTAL ks 1,334.26

CITY TREASURER (CEDAR RAPIDS)

TRANSIT TRANSIT SUBSIDY--CR 10250803 DEC BUS SUBSIDY 11,700.00

LIBRARY ON-LINE W/CR LIBRARY 10250195 HOTSPOTS 1,010.26

ek VENDOR TOTAL ***#% 12,710.26

CITY OF MARION

POLICE SPECTAL INVESTIGATIONS 2020-06000091 CELLEBRITE INVESTIGATIONS 401.36

#akak VENDOR TOTAL *%#xx 401.36

CLARK'S PHARMACY

AMBULANCE PHARMACEUTICAL DEC 2019 SUPPLIES--AMBULANCE 770.19

ki VENDOR TOTAL ####+ 770.19

CLTA LABORATORY PROGRAM

AMBULANCE MISC CONTRACTUAL DEC 2019 ANNUAL RENEWAL 180.00

Faxak ENDOR TOTAL s 180.00

CONSTRUCTION MATERTALS, INC.

STREETS OPERATING SUPPLIES & MISC 0191678-1IN SUPPLIES 78.00

*kkkk VENDOR TOTAL **#+ 78.00

ZACH COOPER

POLICE SPECIAL INVESTIGATIONS DEC 2019 COMPLIANCE CHECK 75.00

FHEEs VENDOR TOTAL s 75.00

CORRIDOR BUSINESS JOURNAL

MAYOR/COUNCIL PUBLIC RELATIONS 2019-25219 2019 FASTEST GROWING COMPANIES 110,00

APCOUNRP 10.21,19 ek OPER: AS
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VENDOR NAME PAYHENT

DEPARTMENT LINE INVOICE NUMBER  REFERENCE AMOUNT

CORRIDOR BUSINESS JOURNAL

wxsde VENDOR TOTAL #*### 110.00

(R/LC SOLID WASTE AGENCY

CITY CLEAN UP SPRING/FALL CLEANUP/EARTH DAY 34368 FALL CLEAN UP 1,765.76

#xxx% JENDOR TOTAL ##xx# 1,765.76

D & D TREE SERVICE

STREETS TREE PROGRAM 20191201-01 FALL TREE TRIMMING 725.00

STREETS TREE PROGRAM 20191201-2 FALL TREE TRIMMING 2,025.00

waxds VENDOR TOTAL ####= 2,750.00

DISCOUNT PAPER PRODUCTS

LIBRARY OFFICE SUPPLIES 274826 SUPPLIES 84.99

xread VENDOR TOTAL #%##= 84.99

DIVERSIFIED INSPECTIONS

STREETS VEHICLE MAINTENANCE SUPPLIES 00132176 SUPPLIES 433.50

#xxnx VENDOR TOTAL #*###x 433.50

ECOLAB PEST ELIM. DIV.

LIBRARY BLDG/GROUNDS REPAIR/MAINT 2757424 PEST CONTROL 75.00

weiik VENDOR TOTAL #wsw* 75.00

EMERGENCY REPORTING

FIRE DEPARTMENT MISC CONTRACTUAL 2019-9327 ANNUAL UPGRADE/SUBSCRIPTION 1,943.50

AMBULANCE MISC CONTRACTUAL 2019-9327 ANNUAL UPGRADE/SUBSCRIPTION 1,943.50

seest VENDOR TOTAL #++4 3,887.00

ENVISIONWARE

LIBRARY OFFICE SUPPLIES 45400 SUPPLIES 262.00

##xrx VENDOR TOTAL ###%# 262.00

ESRL

WATER EQUIPMENT/SOFTWARE UPCRADE 93739850 (IS UPGRADE SOFTWARE 5,500.00

#xxxk \[ENDOR TQTAL *###* 5,500.00

FARMERS STATE BANK

ADMINISTRATION OFFICE SUPPLIES + CCR 1-18 ACH C ACH CHARCES FOR DEC,2018

skt VENDOR TOTAL #o##

SHIHO FECHHELM

RECREATION CONTRACTED FITNESS DEC 2019* MOTIVATIONAL MONDAYS 30.00

APCOUNRP 10.21.19 Tk clty of Hiawatha OPER: AS
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DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

SHIHO FECHHELM

waxkk VENDOR TOTAL *##s% 30.00

FIRE DPT SAFETY OFFICERS ASSN

FIRE DEPARTMENT EDUCATION & TRAINING 1875 TRAINING 95.00

sk VENDOR TOTAL #*##x 95.00

FOX APPARATUS REPAIR & MAINT

FIRE DEPARTMENT EQUIP REPAIR & MAINT 1237 284 REPAIRS 479.50

skt VENDOR TOTAL #wses 479,50

FRESH SCENTS OF IOWA

LIBRARY MISC CONTRACTUAL 126019 SUPPLIES 42.00

#xEkx VENDOR TOTAL ###* 42.00

FUTURE LINE TRUCK EQUIPMENT

SNOW & ICE VEKICLE MAINTENANCE SUPPLIES  S1-36915 VEHICLE SUPPLIES 162.18

SNOW & ICE OPERATING SUPPLIES & MISC 51-36467 VEHICLE SUPPLIES 119.53

whaxk VENDOR TOTAL *wses 281.71

GALE

LIBRARY LIBRARY MATERIALS 68862435 MATERIALS 148.79

#xkwk VENDOR TOTAL ####% 148,79

GALL'S, INC.

FIRE DEPARTMENT CLOTHING ALLOWANCE 014369631 UNIFORMS 165.00

sxaxk VENDOR TQTAL ##+=* 165.00

CAZETTE COMMUNICATIONS, INC

CITY HALL ADVERTISING & LECALS 190552 REG MTG 11-20-19 160.22

CITY HALL ADVERTISING & LECALS 190555 ORD #933 PARKING 8.87

CITY HALL ADVERTISING & LECALS 190707 UNION NEGOTIATION 7.31

CITY HALL ADVERTISING & LECALS 190989 PH HIAWATHA PROP DA 41,75

#kEEk VENDOR TOTAL #%kk# 218.15

GRAYBILL COMMUNICATIONS

POLICE VEHICLE/EQUIP REPAIR & MAINT 26912 810 VEHICLE REPAIRS 45.00

POLICE VEHICLE/EQUIP REPAIR & MAINT 26943 810 INSTALLATION OF TOGGLE SWI 63.75

#aaxs VENDOR TOTAL ####% 108.75

HAUSERS WATER SYSTEMS

CITY HALL (OPERATING SUPPLIES & MISC 52882 WATER SOFTNER SUPPLIES §.45

APCOUNRP 10.21.19 e City of Hiawatha OPER: AS
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VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
HAUSERS WATER SYSTEMS
it ENDOR TOTAL #*s+ 8.45
HEARTLAND SHREDDING INC
FIRE DEPARTMENT MISC CONTRACTUAL 31345 SHREDDING SERVICES 25.00
CITY HALL MISC CONTRACTUAL 31345 SHREDDING SERVICES 65.00
Faxwd ENDOR TOTAL #% 90.00
HEIMAN FIRE EQUIPMENT, INC.
FIRE DEPARTMENT MINOR EQUIPMENT 0884314 SUPPLIES 268.00
Fxxkk VENDOR TOTAL #%#% 268.00
IOWA DEPT OF TRANSPORTATION
CITY HALL CONTINGENCY 56949 SUPPLIES 634.56
ek VENDOR TOTAL w#ws 634.56
TOWA MUNICIPAL WORK COMP ASSOC
POLICE WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 1,035.91
FIRE DEPARTMENT WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 2,274.36
AMBULANCE WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 476.37
BUILDING/HOUSING WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 233.86
STREETS WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 566.02
SNOW & ICE WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 44.29
LIBRARY WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 28.09
PARKS WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 118.82
RECREATION WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 79.39
COMMUNITY CENTER WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 10.26
MAYOR/COUNCIL WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 1.08
CITY ADMINISTRATOR WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 100.46
CLERK/FINANCIAL ADMN WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 14.58
BUILDING,GROUNDS MAINT ~ WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 72,31
ENCINEERING WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 10.26
CITY WATER WORKER'S COMP 75026 WORK COMP PREMIUMS 268.98
SEWER WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 32.95
STORM SEWER WORK COMP INSURANCE 75026 WORK COMP PREMIUMS 32.95
whkt VENDOR TOTAL #+#%% 5,401.00
TIMC
CLERK/FINANCIAL ADMN EDUCATION & TRAINING DEC 2019 KCGRABER TRAINING 729.00
CLERK/FINANCIAL ADMN EDUCATION & TRAINING DEC 2019* ASCHEER TRAINING 564.00
wiren® VENDOR TOTAL wsuss 1,293.00
IMAGETEK, INC.
CITY HALL MISC CONTRACTUAL KF3807898 MONTHLY SUBSCRIPTION/STORAGE 433.00
APCOUNRP 10.21.19 ok City of Hiawatha OPER: AS
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VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
IMAGETEK, INC.
ket VENDOR TOTAL, =e2e® 433.00
INCRAM LIBRARY SERVICES
LIBRARY LIBRARY MATERTALS 42651207 LIBRARY BOOKS 9.00
Faxkk VENDOR TOTAL ##%x% 9.00
INTECONNECT, INC
CITY HALL MISC CONTRACTUAL 9808 IT SERVICE 1,983.19
CITY HALL MISC CONTRACTUAL 9814 IT SERVICE 13112
Fewxk VENDOR TOTAL ###w% 2,114.31
INTERSTATE ALL BATTERY CENTER
FIRE DEPARTMENT OPERATING SUPPLIES & MISC 1900101019886 BATTERIES 19.28
FIRE DEPARTMENT OPERATING SUPPLIES & MISC 1900102000110 BATTERIES 38.56
REEE VENDOR TOTAL ##%*= 57.84
INTERNATIONAL CODE COUNCIL
BUILDING/HOUSING EDUCATION & TRAINING 1001123798 PPARSLEY TRAINING 480.00
BUILDING/HOUSING EDUCATION & TRAINING 1001123799 JYOUTSEY TRAINING 800.00
BUILDING/HOUSING EDUCATION & TRAINING 1001123800 TSTINSON TRAINING 800.00
ReE2t VENDOR TOTAL, #eees 2,080.00
DENISE JONES
RECREATION CONTRACTED FITNESS DEC 2019 MOTIVATIONAL MONDAYS 30.00
*EERE VENDOR TOTAL **##% 30.00
P GASWAY
POLICE OPERATING SUPPLIES & MISC 954979 OFFICE SUPPLIES 42.42
POLICE OPERATING SUPPLIES & MISC 954993 OFFICE SUPPLIES 33.32
POLICE OPERATING SUPPLIES & MISC 955639 OFFICE SUPPLIES 37.98
FIRE DEPARTMENT OPERATING SUPPLIES & MISC 955385 OFFICE SUPPLIES 33,24
BUILDING/HOUSING OPERATING SUPPLIES & MISC 954189 OFFICE SUPPLIES 38.61-
BUILDING/HOUSING OPERATING SUPPLIES & MISC 955639 OFFICE SUPPLIES 37.68
LIBRARY OPERATING SUPPLIES & MISC 953867-000 OFFICE SUPPLIES 370.62
CITY HALL OFFICE SUPPLIES 954979 OFFICE SUPPLIES 84.84
CITY HALL OFFICE SUPPLIES 954993 OFFICE SUPPLIES 21.47
CITY HALL OFFICE SUPPLIES 955639 OFFICE SUPPLIES 78.43
Rakkk VENDOR TOTAL **##% 701.44
JUNGE AUTOMOTIVE GROUP
POLICE VEHICLE/EQUIP REPAIR & MAINT 5068520 830 VEHICLE REPAIRS 74.53
APCOUNRP 10.21.19 w  City of Hiawatha OPER: AS
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VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
JUNGE AUTOMOTIVE CROUP
wrkak VENDOR TOTAL **#%+ 74.53
KANOPY
L IBRARY LIBRARY MATERIALS 176260 MATERIALS 14.00
#awns VENDOR TOTAL #xss 14.00
KIRKWOOD COMMUNITY COLL
AMBULANCE EDUCATION & TRAINING 30587 SSTUDT TRAINING 7.00
wekkd VENDOR TOTAL *#*#= 7.00
LEDERER WESTON CRAIG PLC
LEGAL SERVICES LEGAL FEES 26412 LECAL FEES 1,581.00
#xxke VENDOR TOTAL #ws+* 1,581.00
MATT LELLIC
AMBULANCE MEETING & CONFERENCE DEC 2019 TRAINING REIMBURSEMENT 329.50
#eras VENDOR TOTAL #%### 329.50
LETTER PERFECT
PARKS MISC CONTRACTUAL 65067 JMOHWINKLE NAME PLATE 22.79
MAYOR/COUNCIL PUBLIC RELATIONS 64686 NEW BUSINESS PLAQUE 55.87
MAYOR/COUNCIL OPERATING SUPPLIES & MISC 65144 DNORTON PLAQUE 79.41
#5%5% VENDOR TOTAL **##* 158.07
LINN COUNTY RECORDER
ECONOMIC DEVELOPMENT OPERATING SUPPLIES & MISC DEC 2019* R&S PROP DA 27.00
CITY HALL OPERATING SUPPLIES & MISC DEC 2019%* RECORDING FEES 32.00
wexks VENDOR TOTAL ###%# 59.00
LINN COUNTY RURAL ELECTRIC
STREET LICHTS UTILITIES DEC 2019 ELECTRIC UTILITIES 740.74
SEWER UTILITIES DEC 2019 ELECTRIC UTILITIES 845.72
xrrak VENDOR TOTAL ***x 1,586.46
LINN CO-OP LAWN CARE
FIRE DEPARTMENT MISC CONTRACTUAL 34536 PEST CONTROL 40.00
STREETS MISC CONTRACTUAL 34535 PEST CONTROL 52.00
#aEwt VENDOR TOTAL *#*** 92.00
LINN CO-OPERATIVE OIL (0.
FIRE DEPARTMENT BLDCG/GROUNDS REPAIR/MAINT 007300 PEST CONTROL 80.60
STREETS MISC CONTRACTUAL 007299 PEST CONTROL 52.00
STREETS VEHICLE OPERATING SUPPLY (GAS) 822065 BULK DIESEL 792.41
STREETS VEHICLE OPERATING SUPPLY (GAS) 822177 BULK DIESEL 617.98
APCOUNRP 10.21.19 Fokkk c‘ty of Hiawatha OPER: AS
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LINN CO-OPERATIVE OIL (0.
STREETS VEHICLE OPERATING SUPPLY (CAS) 822269 BULK DIESEL 590.31
PARKS VEHICLE MAINTENANCE SUPPLIES 0321267 TIRES/DISPOSAL 043.80
sestt VENDOR TOTAL x5+ 3,077.10
LONE'S
FIRE DEPARTMENT OPERATING SUPPLIES & MISC DEC 2019 SUPPLIES 106.32
STREETS OPERATING SUPPLIES & MISC DEC 2019 SUPPLIES 115.01
LIBRARY OPERATING SUPPLIES & MISC DEC 2019 SUPPLIES 37.49
COMMUNLTY CENTER OPERATING SUPPLIES & MISC  DEC 2019 SUPPLIES 18.57
CITY KALL OPERATING SUPPLIES & MISC  DEC 2019 SUPPLES 280.36
#exkk VENDOR TOTAL ####x 557.75
ALICTA MANGIN
CLERK/FINANCIAL ADMN EDUCATION & TRAINING DEC 2019 MILEAGE REIMBURSEMENT 52.32
waknk VENDOR TOTAL #w#** 52.32
MARCO
LIBRARY MISC CONTRACTUAL 26072205 COPIER CONTRACT 843.18
Frxkk ENDOR TOTAL *%%** 843.18
MERCY MEDICAL CENTER-EAP
FIRE DEPARTMENT HEALTH/WELLNESS EXPENSES 13642 MEDICAL TESTING 81.00
skt VENDOR TOTAL ¥+ 81.00
MIDWEST TAPE
LIBRARY LIBRARY MATERIALS 98193466 LIBRARY BOOKS 165.17
LIBRARY LIBRARY MATERTALS 98224455 LIBRARY BOOKS 59.97
LIBRARY LIBRARY MATERTALS 98241624 LIBRARY BOOKS 23.98
LIBRARY LIBRARY MATERIALS 98289834 LIBRARY BOOKS 39.98
weet VENDOR TOTAL #54+ 289.10
MIDWEST WHEEL COMPANIES
STREETS VEHICLE MAINTENANCE SUPPLIES  1801693-00 SUPPLIES 120.32
sesie VENDOR TOTAL #4543 120.32
MOLO OIL COMPANY
POLICE MISC CONTRACTUAL 113019-19 CAR WASHES 52.50
wxik VENDOR TOTAL ##%*% 52.50
OFFICE EXPRESS
LIBRARY OFFICE SUPPLIES 73939-0 OFFICE SUPPLIES 154.40
APCOUNRP 10.21.19 ik City of Hiawatha OPER: AS
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DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

OFFICE EXPRESS

#wkk VENDOR TOTAL **#** 154.40
PORT "0" JONNY, INC.

PARKS MISC CONTRACTUAL 2019-8275 MONTHLY SERVICE 81.00
PARKS MISC CONTRACTUAL 2019-8276 MONTHLY SERVICE 86.81
ki VENDOR TOTAL ##*x* 167.81
MATTHEW K POWERS

FIRE DEPARTMENT EDUCATION & TRAINING DEC 2019 REIMBURSEMENT 240.00
whErk VENDOR TOTAL **#%* 240,00
RAPIDS

LIBRARY OFFICE SUPPLIES 515233-0 OFFICE SUPPLIES 185.29
#reik VENDOR TOTAL ##xxx 185.29
RECORDED BOOKS, LLC

LIBRARY LIBRARY MATERTALS 76574394 LIBRARY BOOKS 239.33
LIBRARY LIBRARY MATERTIALS 76577709 LIBRARY BOOKS 281.25
LIBRARY LIBRARY MATERTALS 76582796 LIBRARY BOOKS 43.05
#aeik VENDOR TOTAL **x* 614.33
SANDRY FIRE SUPPLY

FIRE DEPARTMENT CLOTHING ALLOWANCE 008208 UNIFORMS 422.18
kwkik VENDOR TOTAL #*#%* 422.18
SCHUMACHER ELEVATOR COMPANY

BUILDING,CGROUNDS MAINT ~ BLDG MAINT & REPAIR 9048099 QUARTERLY MAINTENANCE 328.59
#axik VENDOR TOTAL #***x 328.59

SHIVE-HATTERY, INC
STORM SEWER VARIOUS DRAINAGE PROJECTS 2183890-6 STORM SEWER IMPROVEMENTS 600.00
PROJECT: 2019STORM

st VENDOR TOTAL ###+ 600.00
SHARON SMITH

COMMUNITY CENTER REFUND--COMMUNITY CENTER DEC 2019 (C RENTAL REFUND 75.00
#xuxs VENDOR TOTAL ##wwx 75.00

SNYDER & ASSOCIATES
CAPTIAL PROJECTS TOWER TERRACE INTERCHANGE 119.0219.08-6 TOWER TERRACE DESICN 4,372.89
PROJECT: 119.0219.8

APCOUNRP 10.21.19 = City of Hiawatha  **** OPER: AS
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SNYDER & ASSOCIATES

st VENDOR TOTAL #*+#+ 4,372.89

STATE LIBRARY OF IOWA

LIBRARY EDUCATION & TRAINING DEC 2019 TKINCAID TRAINING 20.00

LIBRARY EDUCATION & TRAINING DEC 2019+ KBRENNAN TRAINING 20.00

wkexk VENDOR TOTAL **##* 40.00

SABRINA TAPPS

RECREATION (ONTRACTED FITNESS DEC 2019* FITNESS INSTRUCTOR 30.00

rkek VENDOR TOTAL #*## 30.00

TARGET SOLUTIONS LEARNING LLC

FIRE DEPARTMENT EDUCATION MATERIALS DEC 2019 ANNUAL MEMBERSHIP RENEWAL 500.00

FIRE DEPARTMENT EDUCATION & TRAINING DEC 2019 ANNUAL MEMBERSHIP RENEWAL 698.79

AMBULANCE EDUCATION MATERIALS DEC 2019 ANNUAL MEMBERSHIP RENEWAL 500.00

AMBULANCE EDUCATION & TRAINING DEC 2019 ANNUAL MEMBERSHIP RENEWAL 3,09.37

wawrs ENDOR TOTAL ##= 4,795.16

TIMBERLAND PROMOTIONS

LIBRARY PROGRAMMING SUPPLIES 8129 (BROYLES NAME BADGE 25.75

#ax% VENDOR TOTAL #*##x 25.75

TREE TOWN KENNELS, LLC

POLICE OPERATING SUPPLIES & MISC DEC 2019 1/2 X-9 PURCHASE 6,500.00

waksk VENDOR TOTAL **+#+ 6,500.00

TRUCK COUNTRY

STREETS VEHICLE MAINTENANCE SUPPLIES  X103412766:01 510 VEHICLE REPAIRS 263.82

Frwad VENDOR TOTAL #### 263.82

ULTRALAWN

STREETS R-0-W LANDSCAPING & SUPPLIES 394004 19TH (T LANDSCAPE 4,000.00

#rxkk VENDOR TOTAL ####% 4,000.00

UMB BANK, N.A.

DEBT SERVICE OTHER DEBT SERVICE EXPENSE 104802 (027 ADMIN FEE 250.00

DEBT SERVICE OTHER DEBT SERVICE EXPENSE 705498 (028 ADMIN FEE 250.00

DEBT SERVICE OTHER DEBT SERVICE EXPENSE 705701 (029 ADMIN FEE 250.00

RERRRR VENDOR TOTAL L4 75{].00

UNIQUE MANAGEMENT SERVICES INC

LIBRARY MISC CONTRACTUAL 569938 COLLECTION SERVICE--LIB 44.75

APCOUNRP 10.21.19 *++ City of Hiawatha OPER: AS
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VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
UNIQUE MANACEMENT SERVICES INC
srxuk VENDOR TOTAL ##%%% 44.75
VIEVU
POLICE MINOR EQUIPMENT 1000880 BODY CAMERA 1,794.00
meksk VENDOR TOTAL ##w#+ 1,794.00
WHOLESALE REPAIR, INC
STREETS VEHICLE/EQUIP REPAIR & MAINT 33337 510 REPAIRS 3,831.27
paLas VENDOR TDTAL FEFEL 3'831'27
Z0LL MEDICAL CORPORATION GPO
AMBULANCE MINOR EQUIPMENT 2971187 SUPPLIES 426.57
wraEk VENDOR TOTAL *#%x* 426.57
#ikk REPORT TOTAL **#** 98,128.84

DEPARTMENT IN PAYMENTS

POLICE 12 10,155.77

FIRE DEPARTMENT 21 9,673.32

AMBULANCE 11 8,523.66

BUILDING/HOUSING b 2,312.93

CITY CLEAN UP 1 1,765.76

STREETS 20 19,015.84

STREET LIGHTS 1 740.74

SNOW & ICE 3 326.00

TRANSIT 1 11,700.00

LIBRARY 29 10,349.47

PARKS 5 1,253.22

RECREATION 5 1,354.39

COMMUNITY CENTER 3 103.83

ECONOMIC DEVELOPMENT 1 27.00

MAYOR/COUNCIL 4 246.36

CITY ADMINISTRATOR 1 100.46

CLERK/FINANCIAL ADMN 4 1,359.90

LECAL SERVICES 1 1,581.00

CITY HALL 15 3,970.57

BUILDING, GROUNDS MAINT 3 955.78

ENGINEERING 2 185.26

DEBT SERVICE 3 750.00

CAPTIAL PROJECTS L 4,372.89

CITY WATER 1 268.98

WATER 1 5,500.00

ADMINISTRATION 1

SEWER 3 902.76

STORM SEWER 2 £632.95
APCOUNRP 10.21,19 Fedkk city of Hiawatha whdek OPER: AS
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DEPARTMENT TOTALS 161 98,128.84
APCOUNRP 10.21.19 i
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BILLS PAID PREVIOUSLY

ASSURITY LIFE INS
AUTHORIZE.NET
AVESIS

CITY OF HIAWATHA
COLLECTION SERVICES
COMPANION LIFE INS
DELTA DENTAL
FARMERS STATE BANK
FARMERS STATE BANK
FEDERAL, FICA, MEDICARE
GLOBAL PAYMENTS
ICMA

IPERS

KABEL

KEMPER LIFE & HEALTH INS
LINCOLN NATIONAL
PAYROLL
POSTMASTER

STATE TAXES

VISA

WAGEWORKS
WELLMARK
WOODRIVER

INSURANCE PREMIUM
MERCHANT FEES
PREMIUMS

LIBRARY DONATIONS
SERVICE FEES
INSURANCE PREMIUM
INSURANCE PREMIUM
MERCHANT FEES
ACH FEES
WITHHOLDING
MERCHANT FEES
RETIREMENT FEES
RETIREMENT FEES
CONTRACTUAL
INSURANCE PREMIUM
INSURANCE PREMIUM

NET PAYROLL (NOVEMBER)

POSTAGE

TAXES

VISA PURCHASES
CONTRACTUAL
INSURANCE PREMIUM
UTILITIES

$806.12
$63.31
$402.34
$210.00
$1,638.76
$123.77
$3,193.81
$40.00
$30.54
$71,712.47
$554.36
$1,089.34
$44,402 25
$4,599.20
$662.94
$2,025.72
$214,588.64
$589.19
$12,650.00
$12,683.24
$593.83
$41,617.45
$654.65

$414,921.93






To: Mayor Bennett

From: Patrick Parsley

CC: Kim Downs, City Administrator

Date: 11/9/2019

Re: Board and Commission Appointments

Community Development has expiring terms for members of our Board of Appeals.
There are two individuals, whose terms expire in 2019,

Board of Appeals 3 Year Term Through Dec 31st Represents
Tom Belin 4015 Fox Hollow Ct, Marion | 377-4514/377-5614 | tbkajat@aq.com 2019 | Citizen
Deb Theis 104 6th Avenue 319-533-2442 tsbydeb2002@yahoo.com | 2019 | Citizen

Both of the members have expressed a desire to continue their service on the Board of

Appeals. They have been diligent attendees and active participants in their positions.

Community Development is recommending the current members; Tom Belin and Deb

Theis be re-appointed:
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BANK NAME OCTOBER NOVEMBER  NOVEMBER NOVEMBER QUTSTANDING NOV  BANK
FUND CL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS ~ CASH BALANCE  TRANSACTIONS BALANCE
FARMERS STATE BANK
BANK  FARMERS STATE BANK 6,935,548.77
001  CASH--GENERAL FUND 941,460.63 579,203.78 422,193.69  1,098,470.72
001  CASH--TREES FOREVER GRANT 4,619.65 0.00 0.00 4,619.65
001  CASH--HISTORY 1,762.19 1,475.00 0.00 3,237.19 69,005.96
110 CASH--ROAD USE 154,120.77 80,354.69 71,241.60 163,233.86 9,878.16
111 CASH--I-]0BS 0.00 0.00 0.00 0.00
112 CASH--EMPLOYEE BENEFITS 205,093.02 136,437.18 82,577.93 258,952.27 36,390.46
115 CASH--VETERAN'S MEMORIAL 40,250.00 0.00 0.00 40,250.00
119 CASH--EMERGENCY FUND 7.06 0.00 0.00 7.66
121 CASH--LOST(10-14) 0.00 0.00 0.00 0.00
123 CASH--LOST(15-24) 365,425.84 122,611.15 0.00 488,036.99
125  CASH--TIF 668,580.87 319,045.36 801,426.00 186,200.23
167  CASH--FIRE TRUST 2,913.48 9,25 0.00 2,922.73
177 CASH--POLICE FORFEITURE 23,138.06 0.00 4,690.00 18,448.06
179 (ASH--K-9 46,723.99 0.00 0.00 46,723.99 35.00
180  CASH--POLICE TRUST/DONATIONS 444.12 0.00 0.00 444,12
190  CASH--GEN EQUIP RESERVE 05,019.18 1,608.13 3,263.36 63,363.95
200  CASH--DEBT SERVICE 664,668.38 303,547.32 800,000.00 168,215.70
301 CASH--PROJECTS 1,440,648.22 17,505.70 73,098.04  1,385,055.88 57,169.45
319 CASH--LIBRARY EXPANSION DONATI 962,933.66 530.00 96,473.45 866,990.21 96,473.45
320  CASH--LIBRARY TRUST/DONATIONS 9,711.93 97.10 57.46 9,751.57
321 CASH--LOST(OLD) PROJECTS 0.00 0.00 0.00 0.00
322 (ASH--LOST(10-14) PROJECTS 203,070.10 0.00 1,543.50 201,526.60
323 (ASH--LOST(15-24) PROJECTS 1,276,459.71 0.00 267,244.72  1,009,214.99 210,585.22
325  CASH--TIF PROJECTS 56,844,19 33,093.69 0.00 89,937.88
600  CASH--WATER 73,762.21- 47,782.24 46,406.72 72,386.75- 10,069.19
610  CASH--SEWER 238,951.02 110,613.19 58,014.15 291,550.06
610  CASH--SEWER SINKING 0.00 0.00 0.00 0.00 838.59
740 CASH--STORM SEWER 67,273.07 13,115.83 12,760.52 67,628.38 1,137.24
790  CASH--ENTERPRISE EQUIP RESERVE 54,015.06 248.36 0.00 54,263.42
FARMERS STATE BANK TOTALS 7,420,3712.53  1,767,277.97  2,740,991.14  6,446,659.36 491,582.72  6,938,242.08
WARNING - BANK TOTALS DO NOT EQUAL THE GENERAL LEDGER ACCOUNT TOTALS DIFFERENCE --> 2,693.31
PETTY CASH
BANK  PETTY CASH 500.00
001  PETTY CASH--CITY HALL GENERAL 450.00 0.00 0.00 450.00
001  PETTY CASH--LIBRARY 50.00 0.00 0.00 50.00
PETTY CASH TOTALS 500.00 0.00 0.00 500.00 0.00 500.00
FARMERS STATE BANK MM
BANK  FARMERS STATE BANK MM 1,742,443.45
001  PROPERTY TAX RELIEF MM--GENERA 315,042.47 397.35 0.00 315,439.82
001  RESERVE MM--GENERAL 0.00 0.00 0.00 0.00
123 PROPERTY TAX RELIEF--MM LOST §0,011.80 110.37 0.00 80,122.17
325 RESERVE MM--TIF PROJECTS 600,080.23 750.54 0.00 600,830.77
610  RESERVE MM--SEWER 745,101.47 949.22 0.00 746,050.69
BKCASHRP 11.01.19 hkk dekedek OPER: AS
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BANK NAME 0CTOBER NOVEMBER  NOVEMBER NOVEMBER OUTSTANDING NOV  BANK

FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS ~ CASH BALANCE  TRANSACTIONS BALANCE
FARMERS STATE BANK MM TOTALS ~ 1,740,235.97 2,207.48 0.00 1,742,443.45 0.00 1,742,443.45
IPAIT

BANK  IPAIT 3,352,083.96

001  INVESTMENTS--GENERAL FUND 400,000.00 0.00 0.00 400,000.00

110  INVESTMENTS--ROAD USE 125,000.00 0.00 0.00 125,000.00

112 INVESTMENTS--EMPLOYER BENEFITS 0.00 0.00 0.00 0.00

125  INVESTMENTS--TIF 125,000.00 800,000.00 80,609.63 844,390.37

167  INVESTMENTS--FIRE TRUST 7,000.00 0.00 0.00 7,000.00

190  INVESTMENTS--GEN EQUIP RESERVE  100,000.00 0.00 0.00 100,000.00

200 INVESTMENTS--DEBT SERVICE 130,000.00 880,609.63 284,916.04 725,693.59

301 INVESTMENTS--PROJECTS 550,000.00 0.00 0.00 550,000.00

320 INVESTMENTS--LIBRARY TRUST/DON 0.00 0.00 0.00 0.00

321 INVESTMENTS--LOST(OLD)PROJECTS 0.00 0.00 0.00 0.00

325  INVESTMENTS--TIF PROJECTS 100,000.00 0.00 0.00 100,000.00

610  INVESTMENTS--SEWER 200,000.00 0.00 0.00 200,000.00

740 INVESTMENTS--STORM SEWER 140,000.00 0.00 0.00 140,000.00

790 INVESTMENTS--ENTERPRISE EQUIP 160,000.00 0.00 0.00 160,000.00
IPAIT TOTALS 2,037,000.00  1,680,609.63 365,525.67  3,352,083.96 0.00  3,352,083.9%
IPAIT (D

BANK  IPAIT (D 10,000,000.00

001  IPAIT CD--GENERAL 1,000,000.00 0.00 0.00  1,000,000.00

110  IPAIT (D--ROAD USE 700,000.00 0.00 0.00 700,000.00

125  IPAIT (D--TIF 800,000.00 0.00 0.00 800,000.00

190  IPATT (D--GEN EQUIP RESERVE 1,400,000.00 0.00 0.00  1,400,000.00

200 IPAIT (D--DEBT SERVICE 100,000.00 0.00 0.00 100,000.00

301 IPAIT (D--PROJECTS 4,550,000.00 0.00 0.00  4,550,000.00

325 IPAIT (D--TIF PROJECTS 250,000.00 0.00 0.00 250,000.00

610  IPAIT (D--SEWER 1,000,000.00 0.00 0.00  1,000,000.00

740 IPAIT (D--STORM SEWER 100,000.00 0.00 0.00 100,000.00

790  IPAIT (D--ENTER EQUIP RESERVE 100,000.00 0.00 0.00 100,000.00
IPATT (D TOTALS 10,000,000.00 0.00 0.00 10,000,000.00 0.00 10,000,000.00
TOTAL OF ALL BANKS 21,198,108.50  3,450,095.08  3,106,516.81 21,541,686.77 491,582.72  22,033,269.49

Kari Graber, City Clerk

BKCASHRP 11.01.19 ki

City of Hiawatha

Bill Bennett, Mayor
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BANK NO NAME CHECKS AND
MOD CODE NUMBER  DATE PERIOD VEND/EMPL OTHER NUMB DEPOSITS ~ WITHDRAWALS ~ RECONCILING VOIDED MANUAL
1 FARMERS STATE BANK STATEMENT DATE: 11/29/2019
AP CHK 61723 7/02/15 01/16 SELLMAN, JOHN .06
AP (HK 67331 4/20/18 10/18 STUDT, SCOTT 34.92
AP CHK 67810 7/20/18 01/19 RIVER RAT VAPES 25.00
AP CHK 67906 8/03/18 02/19 STRATEGIC INSIGHTS COMPAN 35.00
AP CHK 68136 9/18/18 03/19 LELLIG, MATTHEW 21.00
AP CHK 68390 11/09/18 05/19 POTTS, RONALD 265.00
AP CHK 68468 11/26/18 05/19 ZAPUTIL, ERIN 10.00
AP CHK 69097 4/05/19 10/19 READY WIRELESS, LLC 616.00
AP CHK 69310 5/17/19 11/19 REDD, ASHLEY 20.00
AP CHK 70356 10/31/19 04/20 KEMPER LIFE & HEALTH INS 063.02
AP CHK 70367 11/08/19 05/20 BENNETT, BILL 152.27
AP CHK 70382 11/08/19 05/20 FECHHELM, SHIHO 30.00
AP CHK 70440 11/08/19 05/20 TAPPS, SABRINA 30.00
AP CHK 70458 11/22/19 05/20 (R LC SOLID WASTE AGENCY 1,413.78
AP CHK 70459 11/22/19 05/20 D & D TREE SERVICE 3,420.00
AP ChK 70461 11/22/19 05/20 DO IT YOURSELF MAGAZINE 19.96
AP CHK 70462 11/22/19 05/20 DOWNS, KIM 165.00
AP CHK 70466 11/22/19 05/20 FECHHELM, SHIHO 60.00
AP CHK 70475 11/22/19 05/20 HICHLAND PRODUCTS 12,039.00
AP (HK 70480 11/22/19 05/20 JONES, DENISE 30.00
AP CHK 70483 11/22/19 05/20 KANOPY 8.00
AP (HK 70487 11/22/19 05/20 LINN CO-OP LAWN CARE 52.00
AP CHK 70496 11/22/19 05/20 MSA PROFESSIONAL SERVICES 281.75
AP CHK 70498 11/22/19 05/20 P & K MIDWEST, INC 330.75
AP CHK 70505 11/22/19 05/20 SECRETARY OF STATE 30.00
AP CHK 70517 11/27/19 05/20 ICMA RETIREMENT TRUST--30 1,089.34
AP CHK 70518 11/27/19 05/20 LINCOLN NATIONAL LIFE INS 544,14
AP CHK 70519 11/27/19 05/20 WELLMARK 995.00
AP CHK 70520 11/27/19 05/20 AVESIS 3RD PARTY ADMINIST 402.34
AP CHK 70522 11/27/19 05/20 ASSURITY LIFE INS (0 806.12
AP CHK 70523 11/27/19 05/20 KEMPER LIFE & HEALTH INS 662.94
AP CHK 70524 11/27/19 05/20 COMPANION LIFE INS CO 123.7¢
AP CHK 70526 11/27/19 05/20 DELTA DENTAL OF IOWA 3,193.81
AP CHK 70527 11/27/19 05/20 GARLING CONSTRUCTION, INC 178,654.53
AP CHK 70529 11/27/19 05/20 LINCOLN NATIONAL LIFE INS 1,481.58
AP CHK 70530 11/27/19 05/20 LL PELLING (0. 185,342.56
AP CHK 70532 11/27/19 05/20 WELLMARK 39,724.85
AP CHK 70533 11/27/19 05/20 WELLMARK-RETIRE 897.60
AP ETR 1339557 11/27/19 05/20 TREASURER, STATE OF IOWA 12,650.00
AP ETR 1339558 11/27/19 05/20 IPERS 44,492.25
AP ETR 1339560 11/27/19 05/20 COLLECTION SERVICES 769.38
BANK TOTAL .00 491,582.72 .00
DEPOSITS-CHECKS 491,582.72-
BKOUTSRP 10.21.19 ok ok OPER: AS
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FARIVIERD D 1AL L BANK

Statement Ending 11/29/2019

1240 8th Ave Page 1 of 38
Marion, IA 52302

Faster. Stronger. Better,

RETURN SERVICE REQUESTED Contact Us
Pheone (319) 377-4891
Toll Free (888) 461-0821
CITY OF HIAWATHA Farmers State Bank
101 EMMONS ST Mail 1240 8th Avenue

HIAWATHA 1A 52233-1610 Marion, IA 52302
Online www.myfsbonline.com

e
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Wishing you a warm
3

Holid: ay Season!
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Summary of Accounts
Effective January 2, 2020 the bank is making the following changes to the Terms and Conditions section of your
signature card in regards to credit verification. Title is now changed to Consumer Reports: Verification and Reporting;
and additionally the bank may at its sole discretion report either a portion or all losses to the bank, as a result of
transactions on the account, to consumer reporting agencies.
Account Type Account Number Ending Balance
Public Fund Int Ckg ' $6,935,548.77
\ J

Public Fund Int Ckg-

Account Summary

Date Description Amount
11/01/2019 Beginning Balance $7,567,067.06
96 Credit(s) This Period $1,701,644.73
193 Debit(s) This Period $2,333,163.02

11/29/2019 Ending Balance $6,935,548.77






Issue Date |Permit# Permit Type Description of Work Applicant Address Valuation Payment Amount
11/04/2019 |C19-000073 Commercial Building Permit Renovation of trampoline parl Tina Goetzinger 1100 North 18TH Avenue $267,000.00 $1,894.20
11/04/2019 |C19-000077 Commercial Building Permit roofing DENEVE CONSTRUCTION, INC. 2700 STONEGATE CT $15,000.00 $172.00
11/14/2019 [C19-000080 Commercial Building Permit Temporary Occupancy for 1/3|Justin Lackore 1090 SHERMAN Road Suite 101 $0.00 $150.00
11/15/2019 |C19-000079 Commercial Building Permit Remodel work for an AT&T RgQuality Contracting Services 1950 BLAIRS FERRY Road Suite 102 $31,000.00 $422.80
11/20/2019 |C19-000082 Commercial Building Permit Replacing and adding equipmgSite Acquisition Solutions 2030 BOYSON RD $125,000.00 $1,099.00
11/22/2019 |C19-000083 Commercial Building Permit Remodel room 130 R & R Dudak 1090 SHERMAN Road $8,000.00 $152.60
11/22/2019 |C19-000068 Commercial Building Permit Pre Engineered Metal Building Eastern lowa Building, Inc. 1400 HAWKEYE DR $230,000.00 51,687.00
11/25/2019 |C19-000081 Commercial Building Permit Provide an enclosed storage r{Primus Companies, Inc. 1275 NORTH CENTER POINT RD $30,000.00 $413.00
Commercial Building Permit $706,000.00 $5,990.60
11/11/2019 |E19-000109 Electrical Permit Wire basement Benchmark Electric 2926 CASPIAN RD $2,500.00 $64.00
11/12/2019 |E19-000111 Electrical Permit new home Hawkeye Electrical Contractors 3061 DELL RIDGE LN $7,500.00 $109.00
11/12/2019 |E19-000110 Electrical Permit 100amp service Al Gates Enterprises Inc 481 Sailfish Drive $500.00 $45.00
11/25/2019 |E19-000106 Electrical Permit Pump station Hawkevye Electrical Contractors 000 Todd Hills Addition $16,194.00 $181.00
11/25/2019 |E19-000106 Electrical Permit Pump station Hawkeye Electrical Contractors 000 Todd Hills Addition $16,194.00 $85.00
Electrical Permit $42,888.00 $484.00
11/01/2019 |F19-000027 Fence Permit fence sides and back of reside{KRP Therapy 110 NORTH 16TH AVE $2,500.00 $45.00
Fence Permit $2,500.00 $45.00
11/01/2019 |FGE19-000004 |Filling/Grading/Erosion Control Permit new site development Boomerang Corp 000 Sherman Square 50.00 5350.00
Filling/Grading/Erosion Control Permit 50.00 $350.00
11/11/2019 |MHH19-000003 |Manufactured Home Installation New mobile home CR Homes 481 Sailfish Drive $0.00 $45.00
Manufactured Home Installation 50.00 $45.00
11/05/2019 |M19-000125 Mechanical Permit Furnace and AC Replacement |Lins Heating & Air Conditioning LLC 110 NORTH 16TH AVE $6,497.00 $100.00
11/05/2019 |M19-000124 Mechanical Permit Replace air conditioner Five Seasons Heating and Cooling 1102 BOWLER ST $2,500.00 $64.00
11/06/2019 |M19-000126 Mechanical Permit Basement Finish LADCO INC 2926 CASPIAN RD $1,000.00 $45.00
11/06/2019 |M19-000127 Mechanical Permit FURNACE INSTALL COLONY HEATING & AIR CONDITIONING 140 NORTH 19TH AVE $3,000.00 $64.00
11/11/2019 |M19-000128 Mechanical Permit Gas Line BG Brecke Inc 1400 HAWKEYE DR $7,000.00 $140.00
11/13/2019 [M19-000129 Mechanical Permit Gas test Pinnacle Plumbing 1715 BOYSON Road 5500.00 $63.00
11/19/2019 |M19-000130 Mechanical Permit FURN / AC INSTALL COLONY HEATING & AIR CONDITIONING 1210 RANEY ST $5,000.00 $82.00
11/20/2019 |M19-000131 Mechanical Permit FURNACE INSTALL COLONY HEATING & AIR CONDITIONING 1405 LYNDHURST DR $3,000.00 $64.00
11/27/2019 [M19-000133 Mechanical Permit HVAC SYSTEM IN NEW HOME | COLONY HEATING & AIR CONDITIONING 201 WILLOWOOD DR $12,770.00 $154.00
Mechanical Permit $41,267.00 $776.00
PZ19-000026 Planning and Zoning Hunter Commerce Park Indus{Schnoor-Bonifazi Engineering & Surveying 1460 NORTH CENTER POINT RD 50.00 $150.00
PZ19-000025 Planning and Zoning Hunter Commerce Park IndustSchnoor-Bonifazi Engineering & Surveying 000 HUNTER COMMERCE PARK 3RD $0.00 $150.00
Planning and Zoning $0.00 $300.00
11/11/2019 |P19-000101 Plumbing Permit Single family dwelling with gag5 Star Plumbing 2904 SAVANNAH Drive $12,600.00 $154.00
11/13/2019 |P19-000102 Plumbing Permit Plumbing Modification Ackerman Plumbing 1717 BOYSON Road $1,000.00 $63.00
11/20/2019 |P19-000100 Plumbing Permit new bathroom piping only BG Brecke Inc 1400 HAWKEYE DR $6,500.00 $140.00
11/21/2019 |P19-000104 Plumbing Permit single family dwelling with gag5 Star Plumbing 3061 DELL RIDGE LN $12,750.00 $154.00
11/27/2019 |P19-000105 Plumbing Permit Adding two new sinks Enneking Plumbing 1090 SHERMAN Road $975.00 $45.00
11/27/2019 |P19-000105 Plumbing Permit Adding two new sinks Enneking Plumbing 1090 SHERMAN Road $975.00 $18.00
Plumbing Permit $34,800.00 $574.00
09/12/2013 |RL19-000035 Rental License PARKLAWN PARTNERS LLC  |EPIC Property Management 20 North 10TH Avenue $0.00 $50.00
12/02/2016 |RL19-000015 Rental License BURKLE WENDY L & BURKLE VJAMMT Property Management 235 PIRIE Drive 50.00 $50.00
11/04/2019 [RL19-000034 Rental License Imagine Properties LLC Eagle Property Management 203 6TH Avenue $0.00 $50.00
Rental License $0.00 $150.00
11/04/2019 |R19-000162 Residential Building Permit roofing DENEVE CONSTRUCTION, INC. 320 NORTH 17TH AVE $7,500.00 $45.00
11/04/2019 |R19-000163 Residential Building Permit ROOFING DENEVE CONSTRUCTION, INC. 320 NORTH 15TH AVE $7,500.00 $45.00
11/04/2019 [R19-000170 Residential Building Permit roofing DENEVE CONSTRUCTION, INC. 1284 CRESS PKWY $6,000.00 $45.00
11/06/2019 |R19-000172 Residential Building Permit Re-roof main house- tear off JPA'S CONSTRUCTION 109 OAK Street $3,000.00 $45.00
11/12/2019 |R19-000171 Residential Building Permit Replacement of 9 windows  |Imagine Properties LLC 203 6TH Avenue $2,000.00 $45,00
11/14/2019 [R19-000174 Residential Building Permit Temporary Occupancy Academy Homes 2913 SAVANNAH DR $0.00 $75.00
11/15/2019 [R19-000175 Residential Building Permit Four seasons room Andersen Construction 2923 DIAMONDHEAD Road $28,243.00 $288.00
11/20/2019 [R19-000176 Residential Building Permit Tear off and re-roof Four Star Roofing 204 3RD Avenue $0.00 $45.00
Residential Building Permit $54,243.00 $633.00






11/05/2019 |ROW19-000144 |Right-of-Way Approach Accurate Concrete Corp 3043 DELL RIDGE Lane $0.00 $60.00
11/05/2019 |ROW19-000143 |Right-of-Way Install sump drain Koelker Excavating, Inc 120 WILLOWOOD DR $0.00 $60.00
11/13/2019 [ROW19-000148 |[Right-of-Way Water service is leaking BG Brecke Inc 2160 WOLF CREEK Trail $0.00 $60.00
11/15/2019 [ROW19-000149 [Right-of-Way PLACING MEDIACOM FIBER T{Swick Cable Contractors 1940 BLAIRS FERRY Road $0.00 $100.00
11/22/2019 |ROW19-000154 |Right-of-Way Boring in fiber for Sherwin WilMP Nexlevel 1950 BLAIRS FERRY Road SUITE 100 $0.00 $100.00
11/25/2019 [ROW19-000152 |Right-of-Way PLACING NEW MEDIACOM FA Swick Cable Contractors 910 BOYSON CT $0.00 $100.00
Right-of-Way $0.00 $480.00
11/25/2019 |SN19-000045 Sign Permit Replace the existing electroni SPRINGFIELD SIGN 1005 NORTH CENTER POINT RD $0.00 $45.00
Sign Permit $0.00 $45.00
November 2019 Totals $881,698.00 $9,872.60
November 2018 Totals $9,762,565.45 $49,838.70
November 2017 Totals $2,260,012.15 $18,391.50
November 2016 Totals $2,314,382.49 $19,929.38
|November 2015 Total $3,443,419.00 $20,315.00
YTD 2015 $35,915,486.00 $224,837.70
i O .05 YTD 2016 $27,726,931.23 $191,840.08
S Gt YTD 2017 $43,422,920.64 $266,912.40
i YTD 2018 $30,881,547.37 $208,277.10
$35,000,000.00 YTD 2019 $23,406,952.16 $166,141.40
$30,000,000.00
$25,000,000.00
$20,000,000.00 October Report
$15,000,000.00 YTD 2015 $32,472,067.00 $204,522.70
ST 60006100 YTD 2016 $25,412,548.74 $171,910.70
YTD 2017 $41,162,908.49 $248,520.90
35.000,000.00 YTD 2018 $21,118,981.92 $158 438.40
$0.00 YTD 2019 $22,525,254.16 $156,268.80

YTD 2015

YTD 2018 YTD 2019






NEW BUILDINGS

NEW CONSTRUCTION ONLY ALL CONSTRUCTION
Calendar |Single Family |Commerical/Industri Multi family NEW TOTAL ALL PERMITS
Year Value Value Value Value
2008 $2,029,015 $3,987,228 $0.00 $6,016,243
2009 $1,668,090 $7,131,645 $0.00 $8,799,735
2010 $2,322,476 $2,442,835 $0.00 54,765,311
2011 $3,180,442 $11,803,235 $290,000.00 514,983,677
2012 $2,297,031 53,536,608 $0.00 55,833,639
2013 $2,999,122 $4,219,000 $230,476.00 57,448,598 $12,747,918.00
2014 $2,945,228 $2,165,080 $880,000.00 $5,990,308 $10,475,963.00
2015 $5,996,212 513,317,299 $0.00 $19,313,511 $36,564,426.00
2016 $7,693,869 $5,454,930 $0.00 $13,148,799 $30,845,212.05
2017 $9,559,532 $16,182,106 $0.00 $25,741,639 $44,533,975.04
2018 $9,172,103.00 $17,686,262.00 $447,469.00 $27,305,334 $31,437,469.04
2019* $7,080,996.00 $7,352,181.00 $0.00 $14,433,177.00 $23,406,952.16
* 11 months
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Issue Date |Permit# Permit Type Description of Work Applicant Address Valuation Payment Amount
11/04/2019 |C19-000073 Commercial Building Permit Renovation of trampoline parTina Goetzinger 1100 North 18TH Avenue $267,000.00 $1,894.20
11/04/2019 |C19-000077 Commercial Building Permit roofing DENEVE CONSTRUCTION, INC. 2700 STONEGATE CT $15,000.00 $172.00
11/14/2019 |C19-000080 Commercial Building Permit Temporary Occupancy for 1/3|Justin Lackore 1090 SHERMAN Road Suite 101 $0.00 $150.00
11/15/2019 |C19-000079 Commercial Building Permit Remodel work for an AT&T RgQuality Contracting Services 1950 BLAIRS FERRY Road Suite 102 $31,000.00 $422.80
11/20/2019 |C19-000082 Commercial Building Permit Replacing and adding equipmgSite Acquisition Solutions 2030 BOYSON RD $125,000.00 $1,099.00
11/22/2019 [C19-000083 Commercial Building Permit Remodel room 130 R & R Dudak 1090 SHERMAN Road $8,000.00 $152.60
11/22/2019 |C19-000068 Commercial Building Permit Pre Engineered Metal Building Eastern lowa Building, Inc. 1400 HAWKEYE DR $230,000.00 $1,687.00
11/25/2019 |C19-000081 Commercial Building Permit Provide an enclosed storage r{Primus Companies, Inc. 1275 NORTH CENTER POINT RD $30,000.00 $413.,00
Commercial Building Permit $706,000.00 $5,990.60
11/11/2019 |E19-000109 Electrical Permit Wire basement Benchmark Electric 2926 CASPIAN RD $2,500.00 $64.00
11/12/2019 |E19-000111 Electrical Permit new home Hawkeye Electrical Contractors 3061 DELL RIDGE LN $7,500.00 $109.00
11/12/2019 |E19-000110 Electrical Permit 100amp service Al Gates Enterprises Inc 481 Sailfish Drive $500.00 $45.00
11/25/2019 |E19-000106 Electrical Permit Pump station Hawkeye Electrical Contractors 000 Todd Hills Addition $16,194.00 $181.00
11/25/2019 |E19-000106 Electrical Permit Pump station Hawkeye Electrical Contractors 000 Todd Hills Addition $16,194.00 $85.00
Electrical Permit $42,888.00 $484.00
11/01/2019 |F19-000027 Fence Permit fence sides and back of reside|KRP Therapy 110 NORTH 16TH AVE $2,500.00 $45.00
Fence Permit $2,500.00 $45.00
11/01/2019 [FGE19-000004 |Filling/Grading/Erosion Control Permit new site development Boomerang Corp 000 Sherman Square 50.00 $350.00
Filling/Grading/Erosion Control Permit $0.00 $350.00
11/11/2019 |MHH19-000003 |Manufactured Home Installation New mobile home CR Homes 481 Sailfish Drive $0.00 $45.00
Manufactured Home Installation $0.00 $45.00
11/05/2019 [M19-000125 Mechanical Permit Furnace and AC Replacement |Lins Heating & Air Conditioning LLC 110 NORTH 16TH AVE $6,497.00 $100.00
11/05/2019 |M19-000124 Mechanical Permit Replace air conditioner Five Seasons Heating and Cooling 1102 BOWLER ST $2,500.00 $64.00
11/06/2019 |M19-000126 Mechanical Permit Basement Finish LADCO INC 2926 CASPIAN RD $1,000.00 $45.00
11/06/2019 |M19-000127 Mechanical Permit FURNACE INSTALL COLONY HEATING & AIR CONDITIONING 140 NORTH 19TH AVE $3,000.00 $64.00
11/11/2019 |M19-000128 Mechanical Permit Gas Line BG Brecke Inc 1400 HAWKEYE DR $7,000.00 $140,00
11/13/2019 |M15-000129 Mechanical Permit Gas test Pinnacle Plumbing 1715 BOYSON Road $500.00 $63.00
11/19/2019 |M19-000130 Mechanical Permit FURN / AC INSTALL COLONY HEATING & AIR CONDITIONING 1210 RANEY ST $5,000.00 $82.00
11/20/2019 |M19-000131 Mechanical Permit FURNACE INSTALL COLONY HEATING & AIR CONDITIONING 1405 LYNDHURST DR $3,000.00 $64.00
11/27/2019 [M19-000133 Mechanical Permit HVAC SYSTEM IN NEW HOME |COLONY HEATING & AIR CONDITIONING 201 WILLOWOOQD DR $12,770.00 $154.00
Mechanical Permit 541,267.00 $776.00
PZ19-000026 Planning and Zoning Hunter Commerce Park Indus{Schnoor-Bonifazi Engineering & Surveying 1460 NORTH CENTER POINT RD $0.00 $150.00
PZ19-000025 Planning and Zoning Hunter Commerce Park Indus{ Schnoor-Bonifazi Engineering & Surveying 000 HUNTER COMMERCE PARK 3RD $0.00 $150.00
Planning and Zoning $0.00 $300.00
11/11/2019 |P18-000101 Plumbing Permit Single family dwelling with gag5 Star Plumbing 2904 SAVANNAH Drive $12,600.00 $154.00
11/13/2019 |P19-000102 Plumbing Permit Plumbing Modification Ackerman Plumbing 1717 BOYSON Road $1,000.00 $63.00
11/20/2019 |P19-000100 Plumbing Permit new bathroom piping only BG Brecke Inc 1400 HAWKEYE DR $6,500.00 $140.00
11/21/2019 |P19-000104 Plumbing Permit single family dwelling with gas|5 Star Plumbing 3061 DELL RIDGE LN $12,750.00 $154.00
11/27/2019 [P19-000105 Plumbing Permit Adding two new sinks Enneking Plumbing 1090 SHERMAN Road $975.00 $45.00
11/27/2019 |P19-000105 Plumbing Permit Adding two new sinks Enneking Plumbing 1090 SHERMAN Road $975.00 $18.00
Plumbing Permit $34,800.00 $574.00
09/12/2013 [RL19-000035 Rental License PARKLAWN PARTNERS LLC  |EPIC Property Management 20 North 10TH Avenue $0.00 $50.00
12/02/2016 |RL19-000015 Rental License BURKLE WENDY L & BURKLE JAMMT Property Management 235 PIRIE Drive $0.00 $50.00
11/04/2019 |RL19-000034 Rental License Imagine Properties LLC Eagle Property Management 203 6TH Avenue $0.00 $50.00
Rental License $0.00 $150.00
11/04/2019 |R19-000162 Residential Building Permit roofing DENEVE CONSTRUCTION, INC. 320 NORTH 17TH AVE $7,500.00 $45.00
11/04/2019 |R19-000163 Residential Building Permit ROOFING DENEVE CONSTRUCTION, INC. 320 NORTH 15TH AVE $7,500.00 $45.00
11/04/2019 |R19-000170 Residential Building Permit roofing DENEVE CONSTRUCTION, INC. 1284 CRESS PKWY 56,000.00 $45.00
11/06/2019 {R19-000172 Residential Building Permit Re-roof main house- tear off 1PA'S CONSTRUCTION 109 OAK Street $3,000.00 $45.00
11/12/2019 {R19-000171 Residential Building Permit Replacement of 9 windows  |Imagine Properties LLC 203 6TH Avenue $2,000.00 $45.00
11/14/2019 |R19-000174 Residential Building Permit Temporary Occupancy Academy Homes 2913 SAVANNAH DR $0.00 $75.00
11/15/2019 |R19-000175 Residential Building Permit Four seasons room Andersen Construction 2923 DIAMONDHEAD Road $28,243.00 $288.00
11/20/2019 [R19-000176 Residential Building Permit Tear off and re-roof Four Star Roofing 204 3RD Avenue $0.00 $45.00
Residential Building Permit $54,243.00 $633.00






11/05/2019 [ROW19-000144 |Right-of-Way Approach Accurate Concrete Corp 3043 DELL RIDGE Lane $0.00 $60.00
11/05/2019 [ROW19-000143 [Right-of-Way Install sump drain Koelker Excavating, Inc 120 WILLOWOOD DR $0.00 $60.00
11/13/2019 |ROW19-000148 |Right-of-Way Water service is leaking BG Brecke Inc 2160 WOLF CREEK Trail $0.00 $60.00
11/15/2019 |ROW19-000149 |Right-of-Way PLACING MEDIACOM FIBER TqSwick Cable Contractors 1940 BLAIRS FERRY Road $0.00 $100.00
11/22/2019 [ROW19-000154 |Right-of-Way Boring in fiber for Sherwin Wil MP Nexlevel 1950 BLAIRS FERRY Road SUITE 100 50.00 $100.00
11/25/2019 [ROW19-000152 [Right-of-Way PLACING NEW MEDIACOM FA{Swick Cable Contractors 910 BOYSON CT 50.00 $100.00
Right-of-Way $0.00 $480.00
11/25/2019 {SN19-000045 Sign Permit Replace the existing electronid SPRINGFIELD SIGN 1005 NORTH CENTER POINT RD $0.00 $45.00
Sign Permit $0.00 $45.00
November 2019 Totals $881,698.00 $9,872.60
November 2018 Totals $9,762,565.45 $49,838.70
November 2017 Totals $2,260,012.15 $18,391.50
November 2016 Totals $2,314,382.49 $19,929.38
November 2015 Total $3,443,419.00 $20,315.00
November 2014 Total $1,403,523.00 $9,617.50
Fiscal YTD 2015 $5,062,044.00 $48,058.50
$25,000,000,00 Fiscal YTD 2016 $19,818,411.00 $116,287.70
Fiscal YTD 2017 $19,544,410.68 $130,756.48
I Fiscal YTD 2018 $13,633,961.96 $100,317.20
o Fiscal YTD 2019 $20,832,781.58 $128,817.70
Fiscal YTD 2020 $9,028,794.65 $73,761.70
$15,000,000.00

$10,000,000.00 October Report
Fiscal YTD 2015 $3,658,521.00 $38,441.00
TS Fiscal YTD 2016 $16,374,992.00 $95,972.70
o Fiscal YTD 2017 $17,230,028.19 $110,827.10
Fiscal YTD 2018 $11,373,949.81 $81,925.70
50.00 Fiscal YTD 2019 $11,070,216.13 $78,979.00
Fiscal YTD 2015 Fiscal YTD 2016 Fiscal YTD 2017  Fiscal YTD 2018 Fiscal YTD 2019  Fiscal YTD 2020 Fiscal YTD 2020 58,147,095.55 553,839.10
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MTD YID
ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
001-000-1110 CASH--GENERAL FUND 157,010.09  1,098,470.72
001-000-1111 CASH--TREES FOREVER GRANT .00 4,619.65
001-000-1112 CASH--HISTORY 1,475.00 3,237.19
110-000-1110 (ASH--ROAD USE 9,113.09 163,233.86
111-000-1110 CASH--1-108S .00 .00
112-000-1110 CASH--EMPLOYEE BENEFITS 53,859.25 258,952.27
115-000-1110 (ASH--VETERAN'S MENORTAL .00 40,250.00 Godemen asce
119-000-1110 CASH--EMERGENCY FUND .00 7.66 Eﬂzf 425 +Bal
121-000-1110 CASH--LOST (10-14) .00 .00 !
123-000-1110 (ASH--LOST(15-24) 122,611.15 488,036.99 ol b A8+
125-000-1110 (ASH--TIF 482,380.64- 186,200.23 —
167-000-1110 CASH--FIRE TRUST 9.25 2,922.73 4raNs. Ha1,582.39)
177-000-1110 CASH--POLICE FORFEITURE 4,690.00- 18,448.06 01
179-000-1110 CASH--K-9 .00 46,73.99 + 0 2,93.2
180-000-1110 CASH--POLICE TRUST/DONATIONS .00 4412 deposets ! i
190-000-1110 CASH--GEN EQUIP RESERVE 1,655.23- 63,363.95
200-000-1110 CASH--DEBT SERVICE 496,452.68- 168,215.70 L S PRTVIP K- IR 17)
301-000-1110 CASH--PROJECTS 55,592.34-  1,385,055.88 ' !
319-000-1110 CASH--LIBRARY EXPANSION DONATI 95,943.45- 866,990.21
320-000-1110 CASH--LIBRARY TRUST/DONATIONS 39.64 9,751.57
321-000-1110 CASH--LOST(OLD) PROJECTS .00 .00
322-000-1110 CASH--LOST(10-14) PROJECTS 1,543.50- 201,526.60
323-000-1110 (ASH--LOST(15-24) PROJECTS 267,244.72- 1,009,214.99
325-000-1110 CASH--TIF PROJECTS 33,093.69 89,937.88
600-000-1110 CASH--WATER 1,375.52 72,386.75-
610-000-1110 CASH--SEWER 52,599.04 291,550.06
610-000-1111 CASH--SEWER SINKING .00 .00
740-000-1110 CASH--STORM SEWER 355.31 67,628.38
790-000-1110 CASH--ENTERPRISE EQUIP RESERVE 248.36 54,263.42
CITY-CASH OPERATIONS TOTAL 973,713.17-  6,446,659.36
350-000-1112 CASH-WATER CAPITAL IMPROVEMENT .00 131,822.84-
600-000-1112 CASH-WATER OPERATIONS 25,248.58-  1,875,823.61
601-000-1112 CASH-METER OPERATIONS 1,364.21- 64,328.63
602-000-1112 CASH-WATER MAIN REPLACEMENT .00 .00
610-000-1112 CASH-CITY UTILITIES 15,419.22- 118,962.99
WATER-CASH OPERATIONS TOTAL 42,032.00-  1,927,292.39
001-000-1120 PETTY CASH--CITY HALL GENERAL .00 450.00
001-000-1121 PETTY CASH--LIBRARY .00 50,00
600-000-1120 CASH DRAWER .00 300.00
PETTY CASH TOTAL .00 800.00
001-000-1150 INVESTMENTS--CENERAL FUND .00 400,000.00
110-000-1150 INVESTMENTS--ROAD USE .00 125,000.00

GLRPTGRP 10/21/19

OPER: CK

CITY OF HIAWATHA

Statement Writer: 00 Report Format: CASH





Wed Dec 11, 2019 8:52 AM

CALENDAR 11/2019, FISCAL 5/2020

BALANCE SHEET

Page 2

MTD YTD
ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
112-000-1150 INVESTMENTS--EMPLOYER BENEFITS .00 .00
121-000-1150 MONEY MARKET--LOST(10-14) .00 .00
125-000-1150 INVESTMENTS--TIF 719,390.37 844,390.37
167-000-1150 INVESTMENTS--FIRE TRUST .00 7,000.00
190-000-1150 INVESTMENTS--CEN EQUIP RESERVE .00 100,000.00
200-000-1150 INVESTMENTS--DEBT SERVICE 595,693.59 725,693.59
301-000-1150 INVESTMENTS--PROJECTS .00 550,000.00
320-000-1150 INVESTMENTS--LIBRARY TRUST/DON .00 .00
325-000-1150 INVESTMENTS--TIF PROJECTS .00 100,000.00
610-000-1150 INVESTMENTS--SEWER .00 200,000.00
610-000-1152 INVESTMENTS--SEWER SINKING .00 .00
740-000-1150 INVESTMENTS--STORM SEWER .00 140,000.00
790-000-1150 INVESTMENTS--ENTERPRISE EQUIP .00 160,000.00
CITY-INVESTMENTS TOTAL 1,315,083.9% 3,352,083.9
600-000-1160 INVESTMENTS--CAPITAL EQUIPMENT 26.03 19,727.95
600-000-1161 INVESTMENTS--WATER OPERATIONS 144.92 109,833.17
600-000-1163 INVESTMENTS--SAVINGS .00 3,149.65
WATER-INVESTMENTS TOTAL 170.95 132,710.77
001-000-1168 PROPERTY TAX RELIEF MM--(ENERA 397.35 315,439.82
001-000-1169 RESERVE MM--GENERAL .00 .00
123-000-1168 PROPERTY TAX RELIEF--MM LOST 110.37 §0,122.17
325-000-1169 RESERVE MM--TIF PROJECTS 750.54 600,830.77
610-000-1169 RESERVE MM--SEWER 949.22 746,050.69
FSB RESERVE MM CASH TOTAL 2,207.48 1,742,443.45
600-000-1162 INVESTMENTS--HIAWATHA BANK .00 b6,580.14
600-000-1170 INVESTMENTS--HERITAGE 30101740 198.04 16,038.81
600-000-1171 INVESTMENTS--FARMER'S (D .00 o1, 21500
600-000-1172 INVESTMENTS--HERTTACE 30101752 .00 55,649.07
601-000-1160 INVESTMENTS--METER DEPOSITS .00 23,910.14
WATER (D'S TOTAL 198.04 213,498.09
001-000-1173 IPAIT (D--GENERAL .00 1,000,000.00
110-000-1173 IPAIT (D--ROAD USE .00 700,000.00
125-000-1173 IPATT (D--TIF .00 §00,000.00
190-000-1173 IPAIT (D--GEN EQUIP RESERVE .00 1,400,000.00
200-000-1173 IPAIT CD--DEBT SERVICE .00 100,000.00
301-000-1173 IPAIT (D--PROJECTS .00 4,550,000.00
325-000-1173 IPAIT CD--TIF PROJECTS .00 250,000.00
610-000-1173 IPAIT (D--SEWER .00 1,000,000.00
740-000-1173 IPAIT CD--STORM SEWER .00 100,000.00
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ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
790-000-1173 IPAIT (D--ENTER EQUIP RESERVE .00 100,000.00

IPAIT CD TOTAL .00 10,000,000.00
600-000-1200 BAD DEBT CLEARING ACCT .00 .00
610-000-1200 BAD DEBT CLEARING ACCT .00 .00

WATER TOTAL .00 .00

TOTAL CASH 301,915.25 23,815,488.02

Cindy Rudrna, Finance Director

GLRPTGRP 10/21/19

OPER: CK CITY OF HIAWATHA

Bill Bennett, Mayor
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ACCOUNT ACCOUNT TOTAL MTD YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
POLICE TOTAL 1,671,738.00 130,216.02 718,635.90 42.99
EMERCENCY MANAGEMENT TOTAL 8,000.00 .00 .00 .00
FIRE DEPARTMENT TOTAL 673,964.00 61,094.64 212,275.30 31.50
AMBULANCE TOTAL 455,942.00 33,510.92 191,237.41 41.94
BUILDING/HOUSING TOTAL 447,984.00 31,669.75 172,750.23 38.56
ANIMAL CONTROL TOTAL 11,000.00 1,525.00 4,260.00 38.73
CITY CLEAN UP TOTAL 16,000.00 4,942,066 11,134.38 69.59
PUBLIC SAFETY TOTAL 3,284,628.00 262,958.99 1,310,293.2¢ 39.89
STREETS TOTAL 614,411.00 57,287.80 244,871.95 39.85
STREET LIGHTS TOTAL 90,000.00 8,338.30 44,581.69 49,54
SNOW & ICE TOTAL §6,256.00 3,356.05 4,048.55 4,69
STREET SWEEPING TOTAL .00 .00 .00 .00
TRANSIT TOTAL 150,400.00 .00 68,050.00 45.25
PUBLIC WORKS TOTAL 941,067.00 68,982.15 361,552.19 38.42
MOSQUITO CONTROL TOTAL 20,000.00 .00 20,000.00 100.00
HEALTH & SOCIAL SERVICES TOTA 20,000.00 .00 20,000.00 100.00
LIBRARY TOTAL 786,421.00 59,859.49 290,955.32 37.00
PARKS TOTAL 305,434.00 26,806.58 205,229.97 67.19
RECREATION TOTAL 159,003.00 9,982.25 69,045.87 43.42
COMMUNITY CENTER TOTAL 13,934.00 1,218.36 4,943.41 35.48
CULTURE & RECREATION TOTAL 1,264,792.00 97,866.68 570,174.57 45.08
ECONOMIC DEVELOPMENT TOTAL 1,237,825.00 1,426.00 47,963.58 3.87
HOUSING TOTAL 231,000.00 1,543.50 3,756.38 1.63
PLAN & ZONING TOTAL 5,800.00 .00 .00 .00
NON-PROGRAM TOTAL .00 .00 .00 .00
COMMUNITY & ECONOMIC DEV TOTA 1,474,625.00 2,969.50 51,719.96 3l
MAYOR/COUNCIL TOTAL 20,070.00 1,479.60 11,437.82 56.99
CITY ADMINISTRATOR TOTAL 181,605.00 14,865.83 75,817.93 41.75
CLERK/FINANCIAL ADMN TOTAL 308,920.00 20,639.15 124,921.94 40.44
ELECTIONS TOTAL 8,000.00 .00 .00 .00
LEGAL SERVICES TOTAL 35,000.00 1,424.50 9,787.90 21.97
CITY HALL TOTAL 467,634.00 34,290.61 281,867.99 60.28
BUILDING,CGROUNDS MAINT TOTAL 110,053.00 6,100.21 52,676.67 47.86
ENGINEERING TOTAL 226,509.00 9,929.99 62,491.92 27.59
NON-PROGRAM TOTAL .00 .00 255.84 .00

GLRPTGRP 10/21/19

OPER: CK

CITY OF HIAWATHA

Statement Writer: 00 Report Format: FUNCTION





Wed Dec 11, 2019 8:52 AM

BUDGET REPORT

CALENDAR 11/2019, FISCAL 5/2020

Page 2

PCT OF FISCAL YTD 41.6%

ACCOUNT ACCOUNT TOTAL MTD YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
(GENERAL GOVERNMENT TOTAL 1,357,791.00 88,729.89 619,258.01 45.61
DEBT SERVICE TOTAL 3,326,076.00 284,916.04 284,916.04 §.57
DEBT SERVICE TOTAL 3,326,076.00 284,916.04 284,916.04 8.57
POLICE TOTAL .00 .00 .00 .00
FIRE DEPARTMENT TOTAL 725,000.00 3,133.60 37,629.60 5.19
AMBULANCE TOTAL .00 .00 .00 .00
STREETS TOTAL 930,000.00 240,127.06 474,509.87 51.03
LIBRARY TOTAL 4,204,000.00 180,586.99 908,643.73 21.61
PARKS TOTAL 100,000.00 .00 35,806.28 35.81
COMMUNITY CENTER TOTAL .00 .00 .00 .00
ECONOMIC DEVELOPMENT TOTAL .00 550.00 8,828.00 .00
HOUSING TOTAL .00 1,543.50 3,756.37 .00
CITY HALL TOTAL .00 .00 4,500.00 .00
BUILDING,GROUNDS MAINT TOTAL .00 .00 .00 .00
DEBT SERVICE TOTAL .00 .00 .00 .00
CAPTIAL PROJECTS TOTAL 3,154,000.00 12,244.99 244,744.36 7.70
WATER TOTAL .00 .00 .00 .00
SEWER TOTAL 275,000.00 231.03 46,591.06 16.9%
STORM SEWER TOTAL .00 .00 .00 .00
CAPITIAL PROJECTS TOTAL 9,388,000.00 438,417.17 1,765,069.27 18.80
CITY WATER TOTAL .00 44,436.42 200,842.07 .00
METER OPERATIONS TOTAL 15,000.00 3,664.21 15,685.75 104.57
WATER TOTAL 44,000.00 .00 .00 .00
OPERATION & DISTRUBUTION TOTA 277,950.00 46,227.31 126,261.82 45.43
REPAIRS & MAINTENANCE TOTAL 266,082.00 23,176.57 77,355.38 29.07
CAPITAL QUTLAY TOTAL 161,450.00 8,812.69 25,757.34 15.95
ADMINISTRATION TOTAL 745,816.00 75,481.30 233,210.10 3.4
SEWER TOTAL 196,972.00 5,392.29 159,170.83 80.81
SEWER OPERATION & MAINT TOTAL 627,756.00 52,313.00 264,761.00 42.18
STORM SEWER TOTAL 122,047.00 12,339.80 74,103.64 60.72
TRANSFERS TOTAL .00 .00 .00 00
ENTERPRISE FUNDS TOTAL 2,457,073.00 271,843.59 1,177,147.93 47.91
TRANSFERS TOTAL 2,779,771.00 80,609.63 80,609.63 2.90
TRANSFER OUT TOTAL 2,719,771.00 80,609.63 80,609.63 2.90
TOTAL EXPENSES BY FUNCTION 26,293,823.00 1,597,293.64 6,240,740.82 3.3

GLRPTGRP 10/21/19 OPER: CK

CITY OF HIAWATHA
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BUDGET MTD YD PERCENT
ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE RECEIVED
GENERAL TOTAL 5,093,203.00 521,373.60  2,221,367.96 43.61
ROAD USE TOTAL 842,880.00 77,809.01 443,703.29 52.64
I-JOBS TOTAL .00 .00 .00 .00
EMPLOYER PAID BENEFITS TOTAL 1,015,669.00 136,437.18 497,801.80 49.02
VETERAN'S MEMORIAL TOTAL .00 .00 .00 .00
EMERGENCY FUND TOTAL .00 .00 .00 .00
LOST(10-14) TOTAL .00 .00 .00 .00
LOST(15-24) TOTAL 875,000.00 122,721.52 426,933.99 48.79
TIF TOTAL 2,287,216.00 319,045.36  1,120,008.32 48.97
FIRE TRUST TOTAL 1,100.00 9.25 811.81 73.80
POLICE FORFEITURE TOTAL .00 .00 37,132,717 .00
K-9 FUND TOTAL 10,000.00 .00 12,128.00  121.28
POLICE TRUST TOTAL 5,000.00 .00 13,000.00  260.00
EQUIPMENT RESERVE FUND TOTAL 301,450.00 1,608.13 12,257.36 4.07
DEBT SERVICE TOTAL 3,473,552.00 384,156.95  1,175,561.76 33.84
CAPITAL PROJECTS TOTAL 654,887.00 17,505.70 176,362.40 26.93
LIBRARY EXPANSION TOTAL 150,000.00 530.00 22,197.53 14.80
LIBRARY TRUST-DONATION TOTAL 6,200.00 97.10 1,585.10 25.57
LOST(10-14) PROJECTS TOTAL 220,000.00 .00 00 .00
LOST(15-24) PROJECTS TOTAL 1,000,000.00 .00 .00 .00
TIF PROJECTS TOTAL 46,214.00 33,844.23 38,153.47 82.56
SYSTEM IMPROVEMENTS TOTAL 2,700,000.00 .00 .00 .00
WATER TOTAL 1,666,205.00 174,630.22  1,016,603.95 61.01
METER OPERATIONS TOTAL 15,000.00 2,300.00 11,250.00 75.00
WATER MAIN REPLACEMENT TOTAL 59,200.00 .00 .00 .00
SEWER TOTAL 1,245,580.00 111,232.10 527,197.21 42.33
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BUDGET MTD YD PERCENT

ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE RECEIVED
TOTAL .00 .00 .00 .00
STORM SEWER TOTAL 164,000.00 12,683.57 62,916.49 38.36
ENTERPRISE EQUIP RESERVE TOTA 58,900.00 248.36 1,614.66 2,74

TOTAL REVENUE BY FUND 21,891,256.00  1,916,232.28  7,818,647.87 35.72

GLRPTGRP 10/21/19  OPER: CK CITY OF HIAWATHA Statement Writer: 00 Report Format: REUND






—_—— Py

MEMORANDUM

TO: MAYOR, HIAWATHA CTTY COUNCIL, CI'TY STAF)
FROM: MIKE NESSLAGI, FIRE CHIEEF
SUBJECT: MONTLY REPORT FOR OCTOBLER AND NOVEMBER OF 2019

DATE: 12/13/2019

Greetings! Attached is statistical data for the month of November 2019. Previously I had provided
the data for October, but no written report. As 1 type this, we are at call 1300. We ended last year
with 1303 calls for service. This is not as big a jump as earlier in the year, but we are still ahead and 1
expect we will finish somewhere near 1375 calls for service for the year. We are expecting a 5% jump

over last year.

We have had a variety of training opportunities over the last 2 months. During in house training
in October we conducted a review of our standing orders and protocols for medical treatment. In
conjunction with our online training program, we did hands on hazardous materials training. We also
had members attend Kirkwood CITA fire school taking several classes including vehicle firefighting,
basement fires, and tactics. Consistent with our goal of increasing multi agency training, we attended
a water shuttle/relay drill with Cedar Rapids, and other regional departments. During November,
Doctor Sagers led scenario-based training on various cases. Fire training focused on ventilation and
the movement of smoke.

Again in November we had a number of outside training opportunities. Several members attended
a 12 lead EKG class at CRFD funded through a grant. 5 people attended the Iowa EMS association
conference in Des Moines including myself, Deputy Chief Powers, and Lieutenant Lellig. On
November 15t 4 members traveled to Ankeny to listen to a well known fire service speaker talk on
progressive leadership.

Although it was in early December, we took advantage of the nicer weather and a break in snow
to burn 2 prairie at Prairiewoods. We had a chance to get our Gator UTV out and use it, along with
getting some rookie firefighters experience using hand tools to fight or control wildfires. All together
I counted 34 separate training events in two months. This month, in December we are not meeting
for training, but rather using our online platform to complete HIPAA, Bloodborne Pathogen, and
Dependent Abuse Awareness.

We have been very busy with Public Education acuvites the last 2 months. Since October 1 we
have see more than 90 children, and 290 adults via 31 different public education events. We visited all
the major preschools in Hiawatha along with both elementary schools. Additionally, hosted station
tours, attended a career days at Kirkwood, conducted fire extinguisher training for the Care Center and
CPR and stop the bleed training. On top of all that we hosted about 900 people for our annually chili





supper. The department strategic planning committee met on October 20t o discuss a new station.
The training committee met on October 30%, and on October 26 we conducted battery up with the
RED Cross, visiting 42 homes. We replaced 171 batteries and 17 smoke detectors.

We conducted 16 inspections, including both schools, hand in hand day care, Zion church,
essential Montessori, and mother goose. Along with that we did several in progress inspections for
sprinkler systems, and plan reviews.

As you know, we had an employee leave us to join Cedar Rapids Fire. Sean Dietrich worked as a
fire medic for us on 24/48 rotation. We have completed interviews for this position and hope to
make an offer next week. We are excited to get this filled as it puts added strain on other members
trying to cover the open shifts. We are also excited to have a former member return after being away.
Chris Liscum had moved to Texas but has since moved back and wishes to rejoin. Chris was a positive
presence on the fire department and valuable member. We recently had another former member
contact us wanting to do the same, and we are moving through that process now. While we have
delayed taking on any “Fresh” volunteers until spring, both these gentlemen are well trained and will
hit the ground running.

On Wednesday, I will be giving you an update on our activities the past year including some of the
initiatives listed in the master plan.
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Hiawatha Fire Department
| Hiawatha, 1A
E This report was generated on 12/2/2019 8:42:32 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 11/01/2019 | End Date: 11/30/2019

False Alarm & False Call
4.12%

Service Call

Rescue & Emergency...
5.15%

82.47%

Good Intent Call
6.19%

Hazardous Condition (No Fire)
1.03%

Fires
1.03%

% af TOT

70 W 1N AL

Fires 7 1 1.03

Rescue & Emergency Medical Service 80 82.47%
Hazardous Condition (No Fire) 1 ‘ 1.03%
Service Call 5 5.15%
Good Intent Call 6 6.19%
False Alarm & False Call 4 4.12%
TOTAL 97 100.00%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. E:Eoml !GE'N'%Y
Does not include imported data. emergencyreparting.com
Doc Id: 553
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150 - Qutside rubbish fire, other

311 - Medical assist, assist EMS crew
321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries o
424 - Carbon monoxide incident

554 - Assist invalid '

571 - Cover assignment, standby, moveup

611 - Dispatched & cancelled en route

622 - No incident found on arrival at dispatch address
730 - System malfunction, other B

733 - Smoke detector activation due to malfunction
743 - Smoke detector activation, no fire - unintentional

TN s W e s WG e

TOTAL INCIDENTS!

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.
Does not include Imported data.

78.35%
3.09%
1.03%
4.12%
1.03%
3.09%
3.09%
1.03%
1.03%
2.06%

100.00%

{ 3 EMERGENCY
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Hiawatha Fire Department
;HIHWF?HW 1A
| This report was generated on 12/2/2019 8:43:13 AM

}ncident Count for Zone for Date Range

Zone: All Zones | Start Date: 11/01/2019 | End Date: 11/30/2019
[ TR VZONE i 5w e (- NUMBERIBECALES )
090A - Area Ambulance Mutual Aid Calls, all 1
areas

101 - Rainbow Estates 25
111 - Library/Tucker Park/City Hall

113 - Robins Rd, South of Boyson

114 - Center Point Rd, Emmohs to Boyson
121 - West Hiawatha/Heritage Green

131 - Monroe Township!Hiawatha Fire

211 - North Center Point Road, Stamy Rd
Industrial Park

212 - Robins Rd, North of Boyson

218 - Bali Hai

221 - Hiawatha North, Progress Drive Area
222 - Wolf Creek Neighborhood

380 - On 1-380 or right away/ramps

600 - Palo and Palo FPD6

800 - Shellsburg/Shellsburg FPD

P Y
el B

-~ | @t

SO N WA s

A

Zone information is defined on the Basic Info 3 screen of an incident. This report counts each exposure. Only
REVIEWED incidents included.
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Hiawatha Fire Department

Hiawatha, A

This report was generated on 12/2/2019 8:44:35 AM

__;.\‘.’l‘:TH‘:

v

Total Incidents per Personnel for Date Range
Personnel: All Personnel | Sort By: Count | Start Date: 11/01/2019 | End Date: 11/30/2019

PERSONNEL

Jellison , Nicholas J
Powers , Matthew K
Nessl ichael V
Potter, Alexander R
Husmann, David A
Lelli w R
Powell, Micah
grguséheen § Zachag R
Daley , Jeffrey M
ennem re
Ransford , Bradley A
Van Weelden, Sheiby $
lir ichol
Huime, Robert J
Minear, Shaylee A
Thoreson, Kyle |

Cross, Coleman T
Aygrs-Bg' rry, Tgn'ngr Q
Farley, Grady D
Gelski , Christopher D
Barth, Jared R
Bgtts, Joshua M
Dieter, Jered P
Fry, Kennrg M
Ludwig, Logan C
Tarasi, Frank P
Veerhusen, Dan $
Beers, Morgan E
Brown , Taylor James Kenneth
Lightner, Israel C
Studt , Scott A
Sweeney , Andrew S
Ayers-Berry, Mason C
e Mi |
Hoover , Eric R
Kroemer , Kurt T
Hartke, Aaron J
McCarty, Payton J

COUNT

52
40
33
30
28
27
26
25
20
18
18
16
16
15
15
15
14
13
13
13
13
12
12
12
12
12
12
12
11
11
11
11
11
10
10
10
10
9
9

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE

53.61 %
41.24 %
34.02 %
30.93 %
28.87 %
27.84 %
26.80 %
25.77 %
20.62 %
18.56 %
18.56 %
16.49 %
16.49 %
15.46 %
15.46 %
15.46 %
14.43 %
13.40 %
13.40 %
13.40 %
13.40 %
1237 %
12.37 %
12.37 %
12.37 %
12.37 %
12.37 %
12.37 %
11.34 %
11.34 %
11.34 %
11.34 %
11.34 %
10.31 %
10.31 %
10.31 %
10.31 %
9.28 %
9.28 %
EMERGENCY
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; . PERSONNEL COUNT

Smu h 9
hibald

Wille, Austin T 8
Fairlie , Caleb A 7
Gr: Alexander D T
Sifter, Matthew M 7
Craven h 5
Hook , Michael W 5
Schinstock, Todd R 5
roehli 3
AEMT, o 3
Zlabek , John g' 3
Partridge, Trent 1
Rescue 57, Sheriff 1
Rowell, Spencer A 1

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE
9.28 %
8.25%
8.25 %
7.22%
7.22%
7.22 %
515 %
515 %
515 %
3.09%
3.09 %
3.09%
1.03 %
1.03 %
1.03 %
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Hiawatha Fire Department
Hiawatha, IA
This report was generated on 12/2/2019 8:46:30 AM

Incident Count by Weekday and Hour for Zone for Shift for Date Range
Shift(s): All Shifts | Zone: All Zones | Start Date: 11/01/2019 | End Date: 11/30/2019

* 3

; i f Thu Fri four
00:00 0 00:00
01:00 0 01:00
02:00 0 02:00
03:00 0 03:00
04:00 | 0 04:00
05:00 0 05:00
06:00 oy 0 06:00
07:00 o 1 07:00
08:00 EFE 1 08:00
09:00 0 S 09:00
10:00 1 10:00
11:00 o 0 11:00
12:00 B o 12:00
13:00 1 1 13:00
14:00 Bl o 14:00
15:00 1 1 15:00
16:00 1 | 0 16:00
17:00 0 1 17:00
18:00 o RN 18:00
19:00 1 19:00
20:00 0 20:00
©21:00 0 21:00
22:00 e 22:00
23:00 23:00

Total Responses forDay 11 8 17 13 13 21 14 Total

% of Responses for Day = 27.27% = 12.50% 17.65% 15.38% 15.33% 23.81% 14.29%
% of Responses for Week = 11.34% - 8.256% 17.53% 13.40% 13.40% 21.65% | 14.43%

Incident Count by Weekday and Hour for Zone, for Shift and Date Range. Zone information is defined on the Basic Info 3 sereen of an incident.
Only REVIEWED incidents included. Maximum call volumes for each day are shown with a RED background, and maximum call volumes for
each hour are shown with a BLUE background. "% of Responses for Day" indicates the maximum hourly call volume as percentage of total calis
for the day of the week. “% of Responses for Week" indicales the total number of calls for the day of the week as a percentage of total calis,

1.03%
4.12%
1.03%
2.06%
1.03%
1.03%
3.09%
6.19%
7.22%

1.03%
75.197‘-’/0
6.19%

10.31%
4.12%
5.15%
6.19%
8.25%
9.28%
3.09%
4.12%
3.09%
3.09%
0.00%

3.00%

97  100.00%

S o o alvow alania s IO
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Hiawatha Fire Department

|
J Hiawatha, IA

This report was generated on 12/2/2019 8:47:35 AM

Incidents by Shift for Date Range
Start Date: 11/01/2019 | End Date: 11/30/2019

50
40
30
20
i tﬁ
: m il =
Administration- Days Duty Crew 2 Duty Crew 4 Duty Crew 6
Duty Crew 1 Duty Crew 3 Duty Crew 5
ilstratlom Days e n L |
Duty Crew 1 8
Duty Crew 2 11
Duty Crew 3 8
Duty Crew 4 : 12
Duty Crew 5 [ 10
Duty Crew 6 7|
TOTAL: 97
Incidents with multiple EXPOSURES, with distinct stations, may create a slight ngggﬁ:ﬁv

difference between the report total and total number of actual incidents for the DATE emergencyreporting.com
RANGE provided. The totals reflect the # INCIDENTS each STATION was assigned. Doc id: 27
Only REVIEWED incidents included. Page # 1






:Hlawatha Fire Department

| Hiawatha. 1A
 This report was generated on 12/2/2019 8:48:27 AM

Completed Inspections per Inspection Type for Date Range
Start Date 11/01/2019 | End Date 11!30!2019

103N Center PointRD

| Brunscheen ,

| Construction Permit for Fire Alarm notification
| devices still needs to be submitted.

114 Hand in Hand Daycare {Hiawattha, 1A 52233 111/11/2018 'Zachary R @Passed
e  leosEmmonsST | o v | e e
Hiawatha Elementary Hiawatha , 1A 52233 1171912019 55“""9’5-“3““"‘” ‘Pending
| e : "~ l200NxonDR | |" A [
31 Nixon Elementary Hiawatha, 1A 52233 1111912019 g;‘(’:'r‘;‘i;‘eﬁ?" Pending
SRR SR B L e i e RS SR Total # Inspections for Annual 3
‘iﬁgﬁééiib}‘ryﬁe Building Plan Review T E R )
'1950 Blairs Ferry RD #102 '
ATET T Hiawatha, 1A 52233 1111272019 ;E"“"’"‘“‘ Matthew  passed
e . T 1035NCenterPointRD e o erabe afl, =nb,
First Federal Credit Union 'Hiawatha, 1A 52233 Powers Matthow Passed

1275 N Center Point RD

Morgan Morio |Hiawatha, |1A 52233

11171212019 IK

11171812019 | E"Wﬂs . Matthew

1400 Hawkeye RD

‘Midiand Concrete Products iHIawatha. 1A 52233

[11/18/2019 'K

|

|Powers , Matthew

'Passed

|No concerns noted, remodel of bank

i Passed

Toial # Inspectlons for Butldmg Plan Review: 4

Ensure proper spnnk!er coverage with the

| addition of the new rooms. Any sprinkler work
‘will require a Fire Construction Permit

Ensure mechanical room added around

| sprinkler and alarm system is large enough for
‘maintenance or use of the sprinkler riser and
lighted as stated in IFC 901.4.8

| Door leading to Mechanical room housing
sprinkler riser will be required to be labeled for
. FD identification.

|review of building addition for cement block
'p!ant no concerns noted

Includes LOCKED inspections for both archived and unarchived occupancy records.

EMERGENCY
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InspectionType Occupancy

1150 9th AVE
‘Hope United Church of Christ |Hiawatha, 1A 52233

e ——— e ————————

Waik thru aﬂer remode! No concems noted

| Worked with staff on placement of one
|extinguisher. Contractor to locate extinguisher
| next to exit door of main area outside kltchen

11/01/2019 ;E"“’e’s Matthew |5, ced

i . L
1 4

11717 Boyson RD
'ProActive Pediatric Therapy |Hiawatha, |A 52233

I will check on the fire extinguisher.

: | Remember you will need to have them
|
|Passed with Comments | \inspected and tagged annually.

'11/14/2019 %\N/ess!age . Michael

11950 Blairs Ferry RD #100

' Sherwin Williams 'Hiawatha, 1A 52233

e — e .

| i s S S et
T 1

Ino issues noted, Occupancy mspec’non aiong

111/21/2019 }Eowers » Matthew iF’asse«.'i |with alarm inspection and final sprinkler

| |inspection

Totél # Inspechons for Occupancy: 3

Inspection Type Spnnkler System Inspectlon

11090 Sherman RD

'The Dental Center 'Hiawatha, 1A 52233

{ |

| Above ceiling spnnklar lnspectlon for pamal
'basement build out. Located two pendant
'heads that were above the drop down ceiling
level in the combustible area that should be
|upright per plan. General contractor to

1110172019 |owers. Matinew. | oo cseq

‘contact spnnkler confractor
Total # Inspect:ons for Spnnkler System Inspection: 1

TOTAL # INSPECTIONS: 11

Includes LOCKED inspections for both archived and unarchived occupancy records.
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Funds

General

Road Use

| Jobs

Employee Benefits
Veterans Memorial
Emergency

LOST (10-14)

LOST (15-14)

TIF

Fire Trust

Police Forfeiture

K-9

Police Trust
Equipment Reserve
Debt Service

Capital Projects
Library Expansion Trust
Library Donation Trust
LOST (10-14) Projects
LOST (15-24) Projects
TIF Projects

Sewer

Storm Sewer
Enterprise Equip Reserve

2019, November

Revenue
$521,373.60
$77,809.01

$136,437.18

$122,721.52
$319,045.36
$9.25

$1,608.13
$384,1566.95
$17,505.70
$530.00
$97.10

$33,844.23
$111,232.10
$12,683.57
$248.36

Expense
$360,567.77
$68,982.15

$82,577.93

$82,035.63

$4,690.00

$3,263.36
$284,916.04
$73,098.04
$96,473.45
$57 .46
$1,543.50
$267,244.72

$67,705.29
$12,339.80

$1,739,302.06

$1,395,495.14






LOST (10-14)

REVENUES 11/30/2019

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2013 FY 2020
STATE (LOST) $ 77870810 |5  916325.88 | § 963,802.02 | § 887,535.42 1§ 93847148 | $ 19268553 | § $ s s s
INTEREST {Money Market account) $ 1,064.00 | $ 284853 [ § 232825 ¢ 2,154.09 | § 139529 | $ 1,215.52 | § 1,22067 | $ 767.77 | $ 29342 | $ 3 -
TOTAL REVENUE RECEIVED S 77977210 $ 91917441 § 966,13027 $ 389,689.51 $ 939,866.77 § 193,901.05 5 122067 § 76177 $ 29342 § s .
EXPENSES

ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS

COMMITTED YTD ENTIRE

PROJECT PROJECT COST PROJECT FY10 FYil FYi2 FY13 Y14 FY15 FY16 FY17 FY1s Y19 FY20
K-9 UNIT--POLICE $ 40,143.74 | $ 40,143.74 | § 40,143.74 | § - s $ $ - $ - $ s $ L3 $ - $
GUTTER HEAT TAPE-FIRE $ 7,679.00 | § 7,679.00 | § S I 7,679.00 | § 5 $ $ L i oo $ $ - |$
BRUSH TRUCK-FIRE 5 160,703.00 | § 160,703.00 | § $ 16070300 S s s $ 3 $ s $ $
SIGNS—STREETS s 47750 | § 47750 | § 47750 | § o B - Is $ s 3 $ H] 5 $ -
3RD AVE: CLARK TO MARION~—STREETS s 242,000.00 | § 261,373.30 | § 11,706.26 | $ 24900776 | $ 659.28 | § - 13 s H s - 1s - 18 3 -
C AVE: BLAIRS FERRY RD TO TUCKER ST--STREETS s 160,000.00 | $ 137,679.97 | § 1404700 [$ 12363297 | $ O - |s $ $ s - 18 L 5 -
CRACK SEALING—-STREETS $ 18,620.80 | § 18,620.80 | § e il 18,620.80 | $ « 13 $ - 18 s s S C s
LIBRARY ARCHITECT-LIBRARY $ 2500000 | $ 26,595.91 | $ 391110 | § 13,482.65 | § - |s Gt B 9,202.16 | $ =& $ $ $ s
RFID PROJECT-LIBRARY $ 40,000.00 | $ 31,827.59 | $ s ks 27,794.20 | § 78839 | 3,24500 | $ - s - k¢ - 18 S 3 $
MASTER PARK PLAN--PARKS $ 10,543.31 | § 10,543.31 | $ 921493 | ¢ 132838 | 5 $ $ $ =1 - 18 s 3 - 1s
TUCKER PARK SIGNS--PARKS $ 3,151.94 | 3,151.94 | § 2,864.94 | 287.00 | $ $ H $ -1 =— |8 s s -1
GUTHRIDGE PARK IMPROVEMENTS--PARKS $ 24,206.12 | § 24,206.12 | § 18,229.27 | § 5976.85 | $ $ 5 $ $ $ 5 5 $
SEASONAL DECORATIONS—-CITY HALL $ 2537683 | § 25376.83 | § 12,609.83 | § 12,767.00 | - 13 $ s s $ $ s $
CITY HALL IMPROVEMENTS-—-CITY HALL $ 788299 | ¢ 7,882.99 | § =8 49,480.00 | & (49,480.00)| § s s s - 1s - 1s S -
3IRD AVE: CLARK TO MARION-WATER $ 6500000 | $ 70,881.70 | § 461153 | $ 66,191.95 | § 7822 | $ - 18 - 1s s $ - 18 =: & s -
N CTR POINT RD WATER EXTENSION-WATER $ 112,240.00 | $ 114,098.19 | § 9,362.86 |5 10473533 | S $ i - 13 s $ - 18 - 18 $ -
SANITARY SEWER TELEVISING--SEWER s 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ $ $ $ = 1$ il i) s - 18 $ s
INTERVIEW ROOM UPDATES—POLICE s 20,000.00 | § 12,845.90 | § Gl 113 12,8450 | 5 $ - s ]S $ s $ - s $
SERVER REPLACEMENT--POLICE $ 10,000.00 | § 10,000.00 | § - 1s - 5 10,000.00 | § $ s - S $ $ $ $
MOWING/FERTHLZING EQUIPMENT—PARKS $ 23879.99 | § 23,879.99 | § - $ 23,879.99 | § 5 s $ - S = $ $ $ 2 $
HIAWATHA KIDS LEAGUE DIAMOND IMPROVEMENTS--PARKS $ 10,000.00 | $ 10,000.00 | § i - 10,000.00 | § $ $ $ $ - ] s $
E CLARK ST: STORM SEWER—-WATER 5 110,000.00 | $ 110,000.00 | § S ] B 15 110,000.00 | s $ $ $ $ s $ i
FLEET CAR REPLACEMENT—POLICE 5 _30,00000 | $ 3205733 | $ - 1s - s 3205733 | § e 5 $ S $ - 13 $ -
GUTHRIDGE PARK PAVILION/STAGE~PARKS $ 75,000.00 | $ 81,019.63 | S s S| 5 =l S ES 684.44 | § 8033519 | $ S - s S ] $ -
RECREATION SOFTWARE—PARK/REC $ 2,000.00 | $ 197139 |8 s 25000 | $ 162139 | § 100,00 | § . $ s S - 1s 5 -
BOYSON RD/ROBINS RD WATER MAIN REPLACEMENT—WATER s 90,000.00 | § 40,355.00 | $ s ] =2 [ 2,705.00 | § 14955.00 | $ 22,695.00 | § s $ $ 3 - 1s
GUTHRIDGE PARK CONCESSION STAND ROOF—-PARKS $ 5,000.00 | $ 4,550.00 | § il b =l 4,550.00 | 5 S - 1s - 1s - 1$ s - 18 $ -
BOYSON RD/I380 INFRARED CAMERAS & INSTALL--STREETS s 30,000.00 | § 33,695.66 | $ S I s 33,695.66 | § s H $ $ s - 1s $ -
USHERS CREEK EROSION REPAIRS (HERITAGE GREEN)--STORM SEWER $ 27,000.00 | § 28,561.36 | § - $ - $ 28,561.36 | § - S $ - 5 s $ - $
LED LIGHTING:N CT PT RD & STAMY RD--STREETS $ 21560000 | § 188,188.03 | § el e chl . 22,033.77 | $ 153,229.69 | § 12,918.57 | § - s I $ S - 1S
N CENTER POINT RD:UNDERGROUND UTILITIES--STREETS 3 30,000.00 | 19,490.00 | § itk |8 Sl 19,490.00 | $ - s s $ o s 5 s
STAMY JUND UTILITIES—-STREETS S 100,000.00 | & 73,896.95 | $ $ =il il B3 73,896.95 | $ s $ s CA] - o s
SANITARY SEWER POINT REPAIR & LINING--SEWER s 50,000.00 | § - s 5 $ - $ - $ = s $ $ - $ Z $ $ 50,000.00
LIBRARY ROOF/AC REPAIRS—LIBRARY $ __22,00000 | $ 19,307.54 | § $ S - 13 16,381.56 | $ s |8 $ $ $ $ L 2,925.98
FIRE FIGHTER TURN OUT GEAR--FIRE s 60,000.00 | $ 5346630 | § s B =le = lis 53,466.30 | § - 13 $ $ s - s
SCBA EQUIPMENT--FIRE $ 5,000.00 | § 401000 |5 i ] & $ 401000 | § = S - 18 1 § S B
GSB PRESERVATION/TUCKER & GUTHRIDGE PARKING LOTS—PARKS 5 3500000 | § 30,499.00 | § B = 18 LS 30,499.00 | § - 18 S o S s O
CAMERA EQUIPMENT—POLICE $ 12,639.30 | § 12,639.30 | 5 s oL & 12,639.30 | § S - 1s $ H s S
BUS SHELTERS--STREETS 5 20,000.00 | $ 17,72000 | § 7 . 3 xS 17,72000 | § s 5 15 s - 13 $
STREET SWEEPER-STREETS $ 180,000.00 | $ 179,969.91 | $ H |3 3 4 ik 179,969.91 | $ $ $ L5 $ ] $ —
BOYSON/ROBINS BURY UTILITY LINES--STREETS. $ 150,000.00 | $ 150,000.00 | $ = U xS - |8 150,000.00 | $ $ 5 $ - 1¢ I s -
SEASONAL DECORATIONS--NCPR:RR TO FISHER ST $ 30,000.00 | $ 1538291 | § g i $ =3 =] 1538291 | § s 5 I - 13 s
FIRE EKG MONITORS/PD DEFIBRILITORS—FIRE s 115,000.00 | § 10672751 | § 5 s -l $ 106,727.51 | § _— $ $ $ $
18TH AVE LED LIGHTING—NORTH OF BOYSON-STREETS $ 28,000.00 | § 24,800.20 | § - 15 - s =] o 2480020 | § - s - $ $ - $
BOYSON RD:TRAIL, MEDIAN, CROSSWALK, SIDEWALK ALONG 18TH
AVENUE $ 110,000.00 | § 107,608.67 | $ - 13 s C ) 5 107,608.67 | $ $ z S S k] 2 $
GUTHRIDGE PARK:FLAG POLE-PLANTER—PARKS 5 1500000 | § 15,130.00 | Ca| - s - ] 15,130.00 | $ =13 $ s s $
EMMONS ST:7TH AVE TO 10TH AVE;REPLACE SIDEWALK TO 8 FT TRAIL—~
PARKS $ 17,000.00 | $ 19,336.51 | § = u8 - ks = 1 elS 19,336.51 | § $ S s - 18 s
BLAIRS FERRY RD/MILLER RD TRAFFIC SIGNAL—STREETS i 90,000.00 | $ 65,786.84 | $ $ ChLd S k3 - 13 £,000.00 | § 9,027.42 | § 48,759.42 | 5 s - 13 s

ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS

COMMITTED YTD ENTIRE

PROJECT PROJECT COST PROJECT FY10 FY11 FY12 F¥13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
FIBER BUILD OUT-ALL PUBLIC FACILITIES s 105,000.00 | $ 13259324 | § | 05 ~ s s |l $ 129,833.24 | § 2,43000 | § 33000 3 S - 14
CLARK PARK-PARKING LOT GSB APPLICATION s 6,000.00 | § 5444.00 | § =S 5 5 3 $ i 5444.00 | § 5 s O
NW:FITZROY TO COUNTY HOME RD s 1,000,000.00 | § 1,023,161.55 [ 5 - $ 5 - 5 s s - s 823,871.70 | & 198,039.85 | & 1,250.00 | § - s
LIBRARY CAPITAL CAMPAIGN--LIBRARY s 120,000.00 | § 9554526 | § s E $ $ =l 4331061 | § 5223465 | § 5 5 12,648.00 | §
GUTHRIDGE PARK:TENNIS COURT RESURFACING $ 8,000.00 | § 862500 | § ] = s $ H 8,625.00 | § -_]s s $ s
SCBA EQUIPMENT/AIR COMPRESSOR:GRANT LOCAL MATCH s 13,100.00 | § s 5 e = IS L ] $ e s S ] 13,100.00 | $ C ] $ c
FIRE DEPARTMENT MASTER PLAN $ 2500000 | $ 20,022.00 | $ o e [ Gl (3 il B S L) B SRS =Tl kS 200200 | S 1802000 | § -
FIRE DEPT. LIGHTING #284 UPGRADE s 15,000.00 | $ 807560 | $ E] Ce ] = = I's S ) $ =il SRS 3,697.60 | § 437800 | $ 5
FIRE DEPT. MDC'S s 15,000.00 15,000.00 | § s - 5 $ - $ - $ s 5 - $ s 15,000.00
|BALI HAI SEWER EXTENSION s s - s ~thls s $ el ] S S K S ] H $ 44,000.00 | §
PHONE SYSTEM UPGRADE-ALL EXCEPT CITY HALL PORTION s 61,000.00 | $ 45,390.39 | $ - 18 $ & =] e i) -5 el & e i 45,390.39 | § - s
GIS UPDATE-STREETS $ 30,000.00 | § 27,711.55 | § il $ $ $ $ 27,711.55 | § $ s 5 $
 TOWER TERRACE SEALCOAT PROJECT WITH LINN COUNTY $ 95,000.00 | $ 94,663.45 | § $ = 18 =lid R -3 o 1 - 18 $ 94,663.45 | $ $ 3 =
BOYSON RD TRAIL:12TH-15TH AVE $ 25,00000 | § 38,82647 | § 5 L2 ) 1l il 3 $ S $ 38,826.47 | § - 15 s -
FURNITURE/INTERIOR DESIGN/ELECTRICAL WORK--LIBRARY s 13,200.00 | § 1320000 | § $ =13 =13 S i L] B S $ 13,20000 | § - 15 H -
PROTECTIVE HOODS/GLOVES—FIRE $ 14,430.00 | § 14,430.00 | § s s s =Lsdl ) o = $ 14,430.00 | § - |s 3






LOST (10-14)

CDBG LOCAL MATCH:HOUSING REHAB PROJECT s 15,000.00 | § 6,773.01 | § o - 135 - s - 18 - 13 B - _|s - s . 3,016.64 | § 3,756.37

TRAFFIC SIGNAL:CPR/WILLMAN ST $ 200,000.00 | & 16,275.00 | $ - 5 - $ = $ - $ - $ - S - S - 5 - $ 512500 | 10,150.00

HOLIDAY DECORATIONS:NCPR S 11,00000 | $ 11,377.59 | § ol 1] e |1 c s =i ls - S - s - 1 - _|s 11,377.59 | § - $

CEDAR VALLEY NATURE TRAIL SIGNALS: BOYSON AND TOWER TERRACE | $ _7,000.00 | $ 681544 | § i = o | Al = i3 ol ) sl 681544 | S o - s

FLAGS/HARDWARE NCPR STREETLIGHTS $ 1,500.00 | § 1,474.00 | § o [ ~Biks - 1 SRllis - |3 i - s 147400 | $ - 1s o -

WATER TOWER #1 AND #2 MAINTENANCE-WATER 5 400,000.00 | § 400,000.00 | $ e 1] el - 1s wll|. S 80,000.00 | § 80,000.00 | $ 80,000.00 | § 80,000.00 | $ 80,000.00 | $ - 1s -

TOTAL EXPENDED S 484849153 §  4,434,54137 | $ 150,061.95 5  839,18278 ¢ 31572640 § 607,166.41 5 47595227 § 37884301 § 101273977 5 46087921 S5 14371758 $ 88,187.64 § 16,832.35

COMMITTED FUNDS s 65,000

TOTALS $ 81,832.35

FYi0 FYi1 | FY12 FY13 FY14 Y15 FY16_ FY17 l Y18 \ FY19 FY20

State Bank (Checking)

Beginning Balance s - S 22864615 § 305,789.25 5 553,864.87 $ 83423388 $  1296753.09 $  1,11059561 $ 97,855.84 $ 23697663 $ 30654659 $  218,358.95

Revenues 5 778,708.10 ¢  916,325.88 & 963,802.02 § 887,53542 § 93847148 S 19268553 $ = &8 - § - & - % -

Transfer (-/+) Hiawatha Bank & Trust 5 (400,000.00) $ - ES (400,000.00} $ - $ - $ 5 5 600,000.00 $ 213,287.54 S - § -

| Expenses $ 15006195 $  839,182.78 § 31572640 % 607,166.41 § 475,952.27 % 378,843.01 $ 101273977 § 46087921 §  143,717.58 $ 8818764 S 16,832.35

Ending Balance $  228646.15 $  305789.25 § 553,864.87 § 834233.88 $ 129675309 $ 111059561 $ 97,855.84 § 23697663 § 30654659 S 21835895 §  201,526.60

Hiawatha Bank & Trust (Money Market}

Beginning Balance $ -5 40106400 S 403,912.53 § 806,240.78 § 808,394.87 $ 809,790.16 $ 811,00568 $ 81222635 § 21299412

Credits/Debits s 400,000.00 % - 1 400,000.00 $ - 5 - $ - s - 3 (600,000.00) $ (213,287.54)

Interest accrued s 1,064.00 $ 284853 232825 $ 2,154.09 § 139529 § 121552 § 122067 § 76777 $ 293.42

Ending Balance $ 40106400 5 40391253 ¢ 806,240.78 _§ 808,394.87 S 809,790.16§ 811,00568 § 81222635 $  212994.12 § 0.00

Farmers State balance § 228,646.15 $ 305,789.25 $ 553,864.87 S 834,233.88 $ 1,296,753.09 $ 1,110,595.61 § 97,855.84 $ 236,976.63 $ 306,546.59

Hiawatha Bank & Trust balance S 401,064.00 $ 40391253 $  B806,240.78 $  808,394.87 $  809,790.16 $ 81100568 $ 812,22635 § 21299412 $ -

Overall Total balance $ 629,710.15 $ 70_9.,3'01.78 $ 1,360,105.65 $ 1,642,623_.15 $ 2,106543.25 S 1,921,601.29 $ 910,082.19 $ 449,970.75 S 306,546.59

COMPLETED OR IN PROGRESS PROJECTS AS OF 11-30-19

AS APPROVED IN THE CIP OR RESOLUTION






LOST (FY15-24)

11/30/2019

REVENUES
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
STATE {LOST) $933,893.27 6,530. 5900,761.87 $907,746.65 $426,811.82 .00
INTEREST (Money Market account] 5000 50,00 $0.00 $0.00 $0.00 $122.17 50.00 50,00 $0.00 5000
Actuals Actuals Actuals Actuals Actuals Actuals Commited Committed Committed Committed
COMMITTED YTD ENTIRE
LOST (15:24) PROJECT COST PROJECT COST Y15 FY16 FY17 FY1s Y19 Fr20 Fra1 Fr22 Fr23 Fr24
Blairs Ferry Rd.
$40, 626.23 $36,626.23
20, $5,258.57 $5,258.57
$9,299.00 289.00,
$18,337.50 737, 3,600.00
$349,455.37 $28,039.97 21,415.40
35653471  $7,00437 $349,430.34) 72021/
5750,000t051.2 mil) | Water $430,000.00,
37| Future Fire Station Fire $500,000.00, ,000.00)
Property Purchases:
1004 Robins Street $46,971.18| 7,177
38 | Diseased tree removal_|Street $28,252.24 $27,000.00| 125.00! $30,000.00] mml .00
{Diseased tres ramoval |
New Annexation area
41 [water main and sewar | Water/Sewer $238,894.59 $56,367.05| $430.00|
42| Library Expansion Libra $309,104.55 $43972.36 $158,284.42
Ambulance Cot
175/ Replacement/Updates | Ambulance 1
31,426.28 31,426.28
$50,000.00
868.25 7,588.94
L-61 Saarito Sanitary Sewer $18,459.71 198,38 $25,075
Mitchell Drive force
L-61-2| main repairs Sanitary Sewer 17796/ 9.7 21,515.52)
Guthridge Park Replace
L-49|B8 court Parks 29,749.22
Guthridge Park Tennis
L-64|Court Parks 60,000.00,
Hotel Market Stu City Hall § .00 $4,500.00
Housing Needs Study | City Hall 30,
Study: Robins Rd:
A'Hearn Property to
151 Fovsnn Rd Strest 5.00] .00/
Edgewood Rd: Peck's
Landing Phase 1
{forgivable) Street 527,000.00 527,000.00
CPR:Willman
i i Street 550.00 $16,275.00 $6,125.00}
Village Center
Improvements- Street 60,000.00] 13,000.00| 51
Solar Panels Public
Works Facility Street 208.00) 9
18th Ave widening Street $17,096.47) $17,096.47
L-52 | Wiickiup Trall Parks r
Boysan Rd & 12th Ave
L-53 |intersection Street ,000.00
L-54|NW Park Pond/ice Rink |Parks 100,000.00
L-56 | NW Park Lighting Parks 1 .00
L-60|NW Park Trail Parks .00,
1-65|Hodge Trall Lighting | Parks 195,000.00
Blairs Ferry and 18th
L-67|and Blairs Ferry and | Street s 00|
Falice Records
L-57 nt System | Police 000.00)
Boyson Rd/NCPR
L-68|Intersection Street 00000
Clark Park Trail
L-69 |Reconstruction Parks i
Guthridge Park Trall
L-70|Reconstruction Parks
13
.
64,
$80,146.82
L’!.MI Mﬂl ) $75,202.71 62 703,221.63
Committed Funds L $530,000.00 $230,000.00] &A@mj
Committed funds-actual expenses. 51,975,180 $1,375,000 530,000 $230,000 $820,000
Committed funds remaining
FY 2015 FY 2016 Y2017 £Y 2018 FY 2019 FY 2020 FY 2021 FY 2022 [ FY 2023 l FY 2024
Beginning Balance $0.00 $639,263.32 $837,717.59 $1,469,749.60 51,995,218.76 $1,855,661.79 $1,577,374.15 5$1,577,374.15 $1,577,374.15 51,577,374.15
Revenues Actuals $692,29292 $933,89327 $996,530,46 $900,761 87 $907,746 65 5426,933.99 $0.00 50.00 50.00 50.00|
Expenses Actuals $53,029.60 5§735,439.00 $364,498.45 $375,292.71 $1,051,803.62 $705,221.63 $0.00 50,00 5000 $0.00
$639,263.32 $837,717.59. $1,469,749.60 $1,995.218.76 $1,855,661.79 $1,577,374.15 $1,577,374.15 $1,577,374.15 $1,577,374.15 $1,577,374.15
STARTED OR COMPLETED PROJECTS AS OF 11-30-19
AS APPROVED IN THE LOST CIP
LOST Dashboard
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Beginning Balance $0.00 $639,263.32 51,469,749.60 $1,851,161.79
Expected Revenve Annual $827,000.00 $875,000.00 $875,000.00) $443,066.01
Actual Revenue YTD. 2.92 $900,761.87
Actual Expenses YTO .60, $375,292.71
Committed YTD .00
5639,263.32| $837,717.59 $1,995218.76
Revenues Expenses Expected revenue $11,216,667.68
Expected expenses
Total received FY15 $2,927.735.43 Total expended FY15 $53,029.60 committed $8,920,686.29
Projected remaining
Total received FY16 $933,893.27 Total expended FY16 $735,439.00 balance $2,295,981.39 Uncommitted
Total recetved FY17 $996,530.46 Total expended FY17 $364,498.45
Total received FY18 $900,761.87 Total Expended FY18 $375,292.71
Total received FY19 $907,746.65 Total Expended FY19 $1,051,803.62
Total received FY20 $426,933.99 Total Expended FY20 $705,221.63
Expected remainder of FY20 5448,066.01 FY20 committed $2,680,401 28
Expected remainder of FYZ1 $875,000.00 FY21 committed $1,375,000.00
Expacted remainder of FY22 $875,000.00 FY22 committed $530,000.00
Expected remainder of FY23 $875,000.00 FY23 committed $230,000.00
Expected remainder of FY24 $875,000.00 FY24 committed $820.000.00
Expected remainder of FY25 5175,000.00 FY25 committed it et T
GRAND TOTAL
GRAND TOTAL (EXPENDED &
{ACTUAL RECEIVED & EXPECTED) $11,216,667.68 COMMITTED) $8,920,686.29
Uncommitted
Balance $2,205,981

$5,635,401.28






CITY OF HIAWATHA MONTH ENDING NOVEMBER 2019
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CITY OF HIAWATHA

MONTH ENDING NOVEMBER 2019

Monthly Year to Date Actual % of

GENERAL FUND Budget FY20 Expenditures Expenditures Budget Budget % target
General Fund Total 5,225,681.00 360,567.77 | 2,061,670.40 39.45% 41.60%
Police 1,241,626.00 91,308.42 498,331.56 40.14% 41.60%
Emergency Management 8,000.00 0.00 0.00 0.00% 41.60%
Fire 549,249.00 54,121.85 169,017.11 30.77% 41.60%
Ambulance 372,073.00 28,262.34 159,912.02 42.98% 41.60%
Building 350,833.00 23,783.04 131,500.31 37.48% 41.60%
Animal Control 11,000.00 1,525.00 4,260.00 38.73% 41.60%
City Clean-Up 16,000.00 4,942.66 11,134.38 69.59% 41.60%
Transit 150,400.00 0.00 68,050.00 45.25% 41.60%
Mosquito Services 20,000.00 0.00 20,000.00 100.00% 41.60%
Library 623,873.00 46,225.12 237,174.68 38.12% 41.60%
Parks 254,610.00 23,729.72 179,301.67 70.42% 41.60%
Recreation 130,290.00 7,643.56 55,841.94 42.86% 41.60%
Community Center 12,766.00 1,082.15 4,237.04 33.19% 41.60%
Economic Development 0.00 0.00 0.00 0.00% 41.60%
Housing Rehabilitation 231,000.00 1,543.50 3,756.38 1.63% 41.60%
Planning & Zoning 5,800.00 0.00 0.00 0.00% 41.60%
Mayor & Council 18,100.00 1,368.94 10,939.61 60.44% 41.60%
City Administrator 141,665.00 11,796.60 59,527.18 42.02% 41.60%
Clerk & Finance 235,576.00 16,762.58 93,107.16 39.52% 41.60%
Elections 8,000.00 0.00 0.00 0.00% 41.60%
Legal Services 35,000.00 1,424.50 9,787.90 27.97% 41.60%
City Hall 407,227.00 33,261.09 260,278.07 63.91% 41.60%
Building/Grounds 95,345.00 4,981.67 4,676.81 48.96% 41.60%
Engineering Coordinator

& Construction Observer 138,748.00 6,805.03 38,836.58 27.99% 41.60%

November 30, 2019







Hiawatha Police Department Monthly Activity Report

November-2019 Total 2019 Total 2018
Dispatched 1 226 272
Observed 2 309 411
Case Report 3 86 92
Supplement Report 4 17 25
Case Closed 5 77 82
Traffic Stop 6 112 140
Officer Assist 7 120 186
Public Assist 8 104 104
Accident 9 16 24
Disturbance 10 14 19
Domestic Disturbance 11 6 5
Disabled Vehicle 12 20 26
Theft 13 7 11
Burglary (From Vehicle) 14 4(1) -
Assault 15 1 3
Suspicious Activity 16 49 47
ATL 17 18 26
Medical / Fire 18 28 35
Alarm 19 7 20
Welfare Check 20 13 12
Animal 21 7 10
Vehicle Impound 22 4 5
Misdemeanor 23 12 32
Felony 24 1 1
Warrant Request 25 1 6
Arrest 26 10 28
Juvenile Arrest 27 2 2
Arrest Warrant 28 6 3
| Drug Charge 29 3 9
Domestic Abuse 30 1 0
Child Abuse 31 1 0
Comminal / Suicide 32 0 1
OWI 33 0 1
OWI Contact 34 3 3
.02 Violation 35 0 0
Public Intoxication 36 0 2
PULA 37 0 0
Open Container 38 0 0
Misc Citation 39 20 39
Misc Wamning 40 24 38
Speed Citation 41 36 42
Speed Warning 42 30 43
Seat Belt Citation 43 0 0
Seat Belt Waming 44 0 1
Child Restraint Citation 45 1 0
Child Restraint Warning 46 0 0
Sign / Light Citation 47 4 4
Sign / Light Warning 48 6 1







City of “i awatha'
Public Works

Memo
To: Mayor, City Admin and City Council
From: Rod Jasa
Date: December 12, 2019
Re: October Public Works Report

Streets — The flashing stop signs have been installed on N 18" Ave and Lyndhurst. They are working
good. We checked all the bulbs in the snowflakes and they are ready to install. There are
approximately 120 flakes if you are wondering. We took 3 of our dump trucks in to have the brakes
and springs checked/repaired. The solar panel project at the shop has been completed. We are
waiting for Moxie to come show us how to monitor it on the internet.

Other projects we completed/worked on:
e Put up and take down flags for Veterans Day.

Haul salt and sand

L ]

e Plow and sand streets, parking lots, trails and sidewalks

e Sweep streets

o Check locates

e Did our 2 and 3 leaf pick up.

¢ Mow ROW.

¢ Merry Christmas everyone!!
Vehicles serviced: 860, 400, 820, 585.
Sewer — Electric Pump was here to start our annual lift station inspections. They found a bad pump
in the Edgewood Rd lift station. They took it in for repairs and will finish the inspections when they

come back.

Storm Water — Nothing to report.

Submitted by: Zod Jasa
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Applicant License Application ( )

Name of Applicant:  Stillwater Coffee Company LLC

Name of Business (DBA): Stillwater Coffee Company
Address of Premises: 1275 N. Center Point Road

City Hiawatha County: Linn Zip: 52233
Business (319) 200-2739

Mailing 1275 N. Center Point Road

City Hiawatha State IA Zip: 52233

Contact Person

Name Lauren Cannon
Phone: (319) 431-4769 Email wineladylauren@yahoo.com

Classification Special Class C Liquor License (BW) (Beer/Wine)

Term:12 months
Effective Date: 12/04/2019
Expiration Date: 01/01/1900
Privileges:

Class B Wine Permit

Qutdoor Service

Special Class C Liguor License (BW) (Beer/Wine)

Status of Business

BusinessType: Limited Liability Company

Corporate ID Number:  XXXXXXXXX Federal Employer ID XXXXXXXXX

Ownership

Kimberly Morio

First Name: Kimberly Last Name: Morio
City: Solon State: lowa Zip: 52333
Position: Owner
% of Ownership: 100.00% U.S. Citizen: Yes
Insurance Company Information
Insurance Company: Travelers Casualty Insurance Company of America
Policy Effective Date: 12/04/2019 Policy Expiration 12/03/2020
Bond Effective Dram Cancel Date:
Outdoor Service Effective Outdoor Service Expiration

Temp Transfer Effective Date Temp Transfer Expiration Date:







MEMO:

Honorable Mayor and Council Members;

Bob Rampulla will be reinstated as a Water Board Member
effective January 1%, 2019. Mr. Rampulla’s term will continue until
December 315t 2025.

Thank you,
Marty Recker

Hiawatha Water Superintendent






RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING THE CAPITAL IMPROVEMENT PLAN
FOR FY 2020-2024

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to approve and place on file the Capital Improvement Plan (CIP) for FY 2020-2024,
identifying estimated capital expenditures and funding sources for the City of Hiawatha.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






Clty of Hiawath a Finance Director’s Office

319-393-1515

Memo:

To: Mayor and Council Members

From: Cindy Kudrna, Finance Director
Date: December 13, 2019

Subject: Request for Proposals for Banking

On November 1, 2019 | sent out RFP to 8 banks in the Hiawatha area. We have received 3 back on
December 2, 2019. Kim and | reviewed the request for proposals with the investment committee.
After reviewing the committee is recommending to stay with Farmers State Bank in Hiawatha, lowa.
The main benefit the City of Hiawatha has with continuing our banking relationship with Farmers
State Bank is that we have virtually no fees associated with doing business with them. (i.e. they
currently waive all service fees on items such as: retumed checks — NSF; stop payment orders;
overdraws, etc.) The only monthly fee we incur is between $20-$30 which is for the ACH transfers for
payroll. We receive many “automatic” payments or deposits. This includes items such as Federal and
State payments to the City (Grants, Road Use Tax, Motor Fuel Tax, Liquor Licenses, Library Open
Access). We also make electronic payments for payroll, federal taxes, state taxes, IPERS, VISA
along with some others. These deposits and automatic payments would all have to be changed if we
were to change banking institutions. A couple of changes are that we will start getting the “Federal
Funds Rate” on our NOW checking account, which is 60 basis (.06%) more than what we receive
now. Also Kim and | will start having quarterly meetings with a Treasury Manager from FSB to
discuss our needs, recommendations, interest rates etc. At this time, the investment committee is
recommending to continue banking services with Farmers State Bank.

If you have any questions, please feel free to contact me.





RESOLUTION NO. 19-

RESOLUTION AUTHORIZING THE USE OF FARMERS STATE BANK,
HIAWATHA, IOWA FOR BANKING SERVICES FOR THE CITY OF
HIAWATHA

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to approve and authorize the use of Farmers State Bank of Hiawatha, lowa for
banking services for the City of Hiawatha.

See attached Exhibit A
AYES:
NAYS:
ABSENT:
PASSED AND APPROVED on this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk
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Farmers State Bank

Response to City of Hiawatha’s Request for
Proposal for Banking Services

December 2, 2019





FARMERS STATE BANK

Faster. Stronger. Better’®

December 2, 2019

Cindy Kudrna
Finance Director

101 Emmons Street
Hiawatha, [owa 52233

Dear Ms. Kudrma,

Thank you for the opportunity to retain our position as the incumbent bank for the City of Hiawatha. As you
know, the City of Hiawatha and Farmers State Bank have had a long standing history. We are thankful and
honored to provide this service to the City. The City has been a customer of FSB since Morris and Betty
Neighbor purchased the majority interest in 1968, and we have valued this relationship for the duration.

The mission of FSB is continuing to be Faster. Stronger. Better! We have done this through the addition of
many new business deposit services in the past 5 vears. Our Core Values are integrity. financial
responsibility. and the Golden Rule. We are an organization that follows our mission and abides to our core
values. In 2018 we boasted a capital-to-asset ratio of 13.70%. one of the highest in our area. Our total assets
for 2018 increased by 3.81% to $796,068.231; additionally, we increased loans by 3.43% and deposits by
3.62%. We were able to achieve these numbers while maintaining our core values.

As stated above, in 2014 we made the decision to strengthen our business deposit services. We completed a
review of the services offered and developed a strategy to make our existing services more eflective. This
review resulted in the implementation of new fraud mitigation tools, an overhaul of our business online
banking offering, and the addition of commercial card services.

FSB has a proud history of community support in Hiawatha which is evident with FSB being the first bank
to call Hiawatha home. Furthermore, we have expanded our commitment by installing a 2-story building in
the heart of Hiawatha. Additionally, we are proud to have committed $150.000 to the Hiawatha Library,
historically and into the future. FSB has also contributed nearly $20.000 in the last 5 years supporting various
community efforts. We are proud of Hiawatha being one of our Cities and we will continue to be supportive
of the community and its efforts.

Thank vou for your time and consideration of Farmers State Bank,

Gene R. Neigh
President and CEO

Main Bank Collins Road Square Edgewood Plaza Mall Van Buren Village Hiawatha Office  Alburnett Office
1240 8th Ave, 1380 Twixt Town Rd. 399 Edgewood Rd, NW 2755 Edgewood Rd. SW 175 Center Point Rd. 117 N. Main Ave.
Marion, |A 52302  Marion, |A 52302 Cedar Rapids, |1A 52405 Cedar Rapids, |A 52404 Hiawatha, |1A 52233 Alburnett, IA 52202

Member FDIC | myfsbonline.com | 319-377-4891 | =

LENDER
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IL

PROPOSAL PREPARATION

Financial institutions submitting a proposal for the service categories described in the RFP shall
provide information on the following three items:

1. Discussion of the financial institution’s qualifications and experience.

2. Response to the requirements listed under the service category.

3. Completion of the bid form and accompanying information for the banking services offered.

. Financial Institution’s Qualifications and Experience. In this section of the proposal,

document the organization, experience, size and stability of the financial institution and

specific qualifications for the service category.

a. Name the account representative(s) who will be working most closely with the City of
Hiawatha and describe their background and qualifications.
Please see Exhibit A for the team that will work with the City of Hiawatha.

b. Include copies of the financial institution’s most recent Annual Report and audited
financial statements.
Please see Exhibit B for this information. If more information is needed we are able
to supply this. Please let me know.

. Requirements. This section of the proposal should address the requirements listed for the

service category that is bid on.

a. Where appropriate, describe the work that will be done by the financial institution to meet
each requirement. Include samples of reports and other information to be provided to the
City of Hiawatha.

b. Include additional or alternative services that the financial institution can provide for the
account type being addressed.

c. Describe any exceptions to the requirements.

. Bid Forms.

a. All questions on the bid forms must be answered.

BANKING SERVICES OFFERED FORBID

This RFP seeks responses to the following service categories:
1. Basic Depository Services

2. Automated Clearing House Services

3. Investment Services

The remainder of this section of the RFP presents a general description of current City of Hiawatha
practices and the specific requirements of each service category.

. Basic Depository Services. The City of Hiawatha maintains one principal operating account for

daily deposits and A/P and Payroll check writing. This account is a Now Account. Deposits are
delivered to the bank on business days by the City of Hiawathaemployees.

Requirements for basic services are:

a. The financial institution will credit the account for all deposits in accordance with its
availability schedule. Please attach a copy of the availability schedule and indicate the cut-
off time for same-day credit of deposits.

FSB’s cutoff time for same day ledger credit of deposits is 5:00 PM. See Exhibit C for
availability schedule.





b. The financial institution must have direct access to the check clearing and collection services
of the Federal Reserve.

FSB does have the required access.

¢. The financial institution must have direct, electronic access to the Federal Reserve wire
network and immediately wire transfer funds as requested by authorized personnel of the
City of Hiawatha.

FSB meets this requirement and the wire cutoff time is 4:30 PM.

d. The financial institution will provide the City of Hiawatha with on-line electronic access to
account information, balances, etc., through an internet site.

FSB offers Business Online Banking for our commercial clients. This service will allow
you to set up multiple users with different authority to view accounts, make transfers, and
stop payments. There will be no charge for the use of this service.

e. The financial institution will prepare monthly bank statements reflecting all activity for the
City of Hiawatha account(s) including supporting documentation and imaged cancelled
checks, and they must be provided to the City of Hiawatha within three (3) business days
after the last calendar day of each month. (Include a sample bank statement). In lieu of
imaged checks, if available, detail the availability of check images via the internet.

FSB meets this requirement. See Exhibit D for the statement sample.

f. The financial institution will provide reconciliation services for the checking account which
will include a listing, not necessarily in order, of the checks paid including the amount and the
date paid. (Include sample if different from bank statement)

FSB meets this requirement and the sample of the check listing is in Exhibit D.

g. The financial institution will present returned checks twice for collection.

FSB will present checks twice for collection.
h. The financial institution will provide on request, coin and currency orders.
FSB is able to provide currency and coin orders as requested.

i.  The financial institution must have the ability to research deposit items and provide timely
information on these items. Indicate the average length of time for resolution on the
following research items:

1. Dollar amount of item — We will provide within 24 hours

2. Total amount of batch and deposit ticket — We will provide within 24 hours

3. Copy of an item — We will provide within 24 hours

FSB will have a dedicated team to help the City. In most cases response time will be
within a couple of hours.

J.  The financial institution must provide signature guarantee services.

FSB is able to provide this service at the Hiawatha branch.

k. If the financial institution can offer any innovative services or cost-saving ideas concerning
the City of Hiawatha depository account, please describe them.

See information in following bid form regarding Remote Deposit and Positive Pay.

B. Automated Clearing House Services. The City of Hiawatha initiates ACH credit
transactions for payroll and payroll related taxes and withholdings. The City of Hiawatha
transmits ACH transactions to the bank via Internet T1 connection.

Requirements for ACH Services are:

a. The financial institution will provide the following information on all returned ACH
debits and credits posted to the City of Hiawatha’s account:

Name on the original transaction

Whether return item is a debit or credit

Amount of the returned item

Effective date of original transaction

Receiving bank routing number

O T S





6. Receiving bank account number associated with original transaction

7. Reason for return

FSB meets this requirement in our ACH return notifications.

The financial institution will provide the City of Hiawatha with any changes or updates to
the ACH file records.

FSB will provide this information.

The financial institution must have the ability to receive ACH file information via

Internet T1 connection.

FSB is able to receive ACH files via secure email or they can be uploaded through
Business Online Banking.

The financial institution will furnish bank statements that reflect all ACH activity no less
than monthly. For payroll ACH activity, a statement for each payroll is required

FSB provides ACH reports through ACH Manager via Business Online Banking. These
reports will give you the origination detail of the ACH files.

The financial institution must have direct, electronic access to the Federal Reserve wire
network and immediately wire transfer funds as requested by the City of Hiawatha.

FSB meets this requirement and is able to send collected funds only. ACH and
deposited checks will be available the day after posting. If the check deposited is an FSB
item, it will be available the same day as long as the deposit is done before 5:00 PM. An
incoming wire would be immediately collected and eligible for use.

If the financial institution can offer any innovative services or cost savings ideas concerning
the City of Hiawatha ACH account, please describe them.

ACH can be submitted via NACHA files loaded through secure email or online banking.
Additionally FSB can offer templates to input ACH information. FSB is able to
accommodate any input of ACH files and would happy to discuss alternatives.

. Investment Services. The investment of funds by the City of Hiawatha is governed by Iowa
Code, Chapter 12C. In addition, investments must be made in accordance with the
investment policy of the City of Hiawatha. In addition to investing operating funds, the City
of Hiawatha invests bond proceeds held for future projects. The City of Hiawatha currently
has one account, a Now Account that serves as the operating account for payroll and A/P.
Additionally, the City of Hiawatha has funds invested in a money market account which
allows fluidity of funds. The target balance in the Now Account is $1 million or less at any
given time. In the event the City wishes to invest in other types of investment accounts, the
requirements for investment services shall be:

The financial institution shall purchase investments in accordance with the investment
policy of the City of Hiawatha (see attached) and lowa Code, Chapter 12C.

FSB is able to do this.

For overnight investment of funds in excess of required balances, the financial institution
shall provide a sweep arrangement that meets the requirements of the investment policy of
the City of Hiawatha and lowa Code, Chapter 12C.

FSB can offer an overnight sweep at an additional fee.

The financial institution must have direct, electronic access to the Federal Reserve wire
network and immediately wire transfer funds as requested by the City of Hiawatha.

FSB meets this requirement.

The financial institution will send a confirmation notice to the City of Hiawatha for each
investment purchase.

FSB is able to send this confirmation.

The financial institution will send a maturity notice to the City of Hiawatha as each
investment matures.

FSB is able to send these notices.





f. The financial institution will prepare a monthly investment account statement reflecting all
activity of the City of Hiawatha.
FSB will produce such statements.

g. The financial institution will provide safekeeping services for the City of Hiawatha
investments.
FSB can meet this requirement.

h. If the financial institution can offer any innovative services in the investment area, please
describe them.
FSB is able to discuss alternatives with the City.





City of Hiawatha
Banking Services Bid Form for

Basic Depository Services

Financial Institution: Farmers State Bank

Service Description Monthly Charges
Acct Maintenance Fee $0.00
Checks Paid $0.00
Misc debits $0.00
Deposits $0.00
Deposit items on-us $0.00
Deposit items-local $0.00
Deposit items-lowa $0.00
Deposit items-non-lowa $0.00
Return items-charge back $0.00
Return items-redeposit $0.00
Stop Payment $0.00
Wire Transfer In $0.00
Wire Transfer Out $0.00
Check Imaging Fee $0.00
Night Depository $0.00
Lock Bags (safe keeping only) $0.00
Electronic Banking Base Fee $0.00
Total Monthly Cost $0.00

A. Describe the financial institution’s ability to collateralize the City of Hiawatha’s deposits including
limits to the amount of deposits that can be accepted. Is a fee assessed to collateralize deposits? Is so,
how will these charges be calculated?

FSB has the ability, with no additional fee, to collateralize the City’s deposits.

B. Describe the financial institution’s ability to provide the City of Hiawatha with electronic access to
account information. If there is a charge for this service, how will it be calculated?

The City is able to access account information via Business Online Banking. Business Online
allows the City to export or view transaction information, place Stop Payments, pull statements, and
view check images. The City is able to view check images through Business Online Banking for a
period of 7 years, as far back as 2013 currently. FSB will not charge for this service, currently the
City uses our personal online banking access.

C. Describe any other services not listed above that will be needed for the financial institution to meet
the specifications of the RFP that will result in bank charges and explain how charges will be
calculated.

There are no additional services needed to meet the requirements. But there are other
services we would recommend and that is noted in the appropriate section.





. How are deposit items determined to be charged as on-us, local or out-of-state? Is it on a
per-item basis or is a formula used?

FSB is not charging the City for the deposit of checks.

What is the financial institution’s cut-off for receiving deposits to be credited to the account
on the same day?

FSB has a branch cutoff of 5:00 PM Monday through Thursday and 6:00 PM on
Friday.

. Are volume discounts available for services? Describe the method used by the financial
institution to determine volume discounts.

FSB is not charging for transactional fees; therefore, there are no volume discounts.

. What method does the financial institution use to determine the earnings credit?

((Average Ledger Balance — Average Float) x Reserve Requirement (10%)) x ((Earnings
Credit Rate / 365) x Days In Month) *Please note, earnings credit does not currently apply
to the City*

. As noted, the City of Hiawatha currently has one account that serves as an operating account
aswell as an investment account. In the event the City wishes to change accounts, what
procedure is required with the financial institution to implement such a change?

In order to add accounts or change signers, we would prepare the paperwork and bring it
to your offices. The requirements for documentation will vary based upon the request type.
In certain cases, we are able to convert accounts from one type to another, but again, this
depends on the situation.

Describe the interest rate formula used by the financial institution.

The described rate will apply to the general checking account. The formula used to
calculate the interest rate will be the prior month’s daily average Federal Home Loan
Bank of Des Moines Overnight Advance Rate. This rate will be calculated and adjusted on
the first business day of each month.

For illustrative purposes, the average rate for the Federal Home Loan Bank of Des
Moines Overnight Advance Rate in October 2019 was 1.99%. Therefore, the rate in
November 2019 would have been 1.99% on the checking account.





Banking Services Bid Form for

Automated Clearing House Services

Financial Institution: Farmers State Bank

Monthly
Service Description Charges
ACH Deposits $.06
ACH Debits $.06
ACH Correction Fee N/A
ACH Return Items N/A
ACH Pre-Note Fee $.06
ACH Upload Fee $5.00/ file

A. Describe any other services with regard to ACH services not listed above that will be needed
tomeet the specifications of the RFP and will result in bank charges.

There are no other services required.
B. How are ACH items determined to be charged as on-us, local or out-of-state? Is it on a
per item basis, or is a formula used? If a formula, please describe.

The charge for on-us, local, and out-of-state would all be the same at $.06 per item.

C. The City of Hiawatha submits ACH files for a Thursday payroll. What is the deadline
for submission for this Thursday settlement? Is the deadline different for debit and
credititems?

We would request the ACH file be to FSB by 2:00 PM on Tuesday to guarantee the funds
will be in employee accounts on Thursday. However, we are able to process a credit file on a
one-day file, so Wednesday by 2:00 PM. If this is processed on a one-day file we do not
guarantee the funds will be in accounts as there could be a catastrophic event that could
prohibit this from occurring. We have never had this occur, but there is always a chance.

If the ACH file submitted is a debit file, we would require the one-day advance only.

D. What is the deadline for making corrections to a file already submitted to the financial
institution? How must these corrections be submitted?

This must be received prior to submission of the file to the Fed. To inform us of the
correction, you must call our Electronic Banking department at 730-6962.

E. Detail bank conversion costs and timeline including software, hardware if applicable.

FSB currently holds the City’s accounts; therefore, there is no conversion timeline or cost
associated.





Banking Services Bid Form for

Investment Services

Financial Institution: Farmers State Bank

Service Description Monthly Charges
Investment Purchase See below
Safekeeping See below

A. Describe any other investment services not listed on this form that will be needed to meet the
requirements of the RFP that will result in bank charges. How will the charges be calculated?

Investment/safekeeping services are available through a third party provider with fees
negotiated based upon specific services and investment products desired. Should FSB be the
successful bidder for the City’s banking services, upon request, the bank will provide the
City with a proposal for investment/safekeeping services once provided a copy of the City’s
current investment portfolio and investment policy. FSB does not provide discretionary
investment services.

B. Are charges for investment purchases included in the account analysis or charged on aper
transaction basis?

This would be charged on a per transaction basis.

Also please describe other products and support services available to the City of Hiawatha in
the electronic banking area.

FSB offers Positive Pay and ACH Filter to provide transparency of accounts to our
commercial clients. This service allows the City to upload a check register file of check
written and as checks clear the account, FSB will verify the check register to the checks
clearing and provide exceptions. Additionally the service allows you to have a preauthorized
listing of ACH debits allowed on the account. If a debit were attempted on the account
outside of the preauthorized list, an exception would be generated to the City for review. We
highly recommend this service for all of our commercial clients! There is an additional fee
JSor this service of $40.00 per account enrolled.

Additionally, FSB offers the ability for our clients to make check deposits from their own
offices through Remote Deposit. This service would connect to your computer via a USB
port and requires just an Internet connection. This allows deposits to be made without
leaving the comfort of your office, regardless of your proximity to the Bank. The City would
purchase the scanner at a rate of either $375.00 or $800.00, the pricing depends on the
model requested. There would also be a $25.00 monthly fee for access to the service.





The undersigned financial institution agrees to all conditions as set forth in this proposal unless
otherwise noted:

Financial Institution: Farmers State Bank

Address 1240 8" Ave Marion lowa 52302

Phone g’q —750' bgb& Fax 31‘? “739—397"/ F-mail S/’l(/h«;féchm(de(ajfsbmax/ﬂd-
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Exhibit A

City of Hiawatha Relationship Team

Gene Neighbor

President and CEO

Gene began his banking career with Farmers State Bank in June of 1973 after graduating from
Iowa State University with a Bachelor of Science degree in Business with an emphasis in
Finance and Economics. Gene attended and graduated from the Iowa School of Banking,
Agricultural Credit School, and the Graduate School of Banking at the University of Wisconsin.
Gene is currently the President and CEO of Farmers State Bank.

Steve Neighbor

Executive Vice-President

Steve began his banking career with Farmers State Bank in February of 1986 after graduating
from Towa State University with a Bachelor of Science degree in Agricultural Business with an
emphasis in Finance. Steve attended and graduated from lowa State Agricultural Credit School,
and the Graduate School of Banking at the University of Wisconsin. Steve 1s currently the
Executive Vice-President of Farmers State Bank and is a former manager of the Hiawatha
branch.

Kim Nelson

Senior Vice-President & Cashier

Kim has been with Farmers State Bank for 36 of his 46-year banking career. Kim graduated from
Marion High School in 1973 and has since attended and graduated from the lowa School of
Banking, Agricultural Credit School, National Installment Credit School, and the Graduate
School of Banking at the University of Wisconsin. Kim has been in his current position since
2002 and prior to that did manage the Hiawatha branch.

Shelley Schroeder

Treasury Management Officer

Shelley began her banking career 15 years ago and has spent the last 8 years focused on Treasury
Management. She began her career after graduating from the University of Northern lowa with
two undergraduate degrees: one in Business Administration and another in Business with an
emphasis in Finance and Real Estate. Early in her banking career, Shelley attended the
University of lowa MBA program. She graduated with a Masters Degree in Business in 2010.
Shelley joined Farmers State Bank in 2014. Shelley will manage the City’s relationship with
FSB and will plan quarterly assessment meetings with the City finance team. Shelley’s team
includes Kallie Herink, Treasury Management Support Specialist.

Lisa Martino

Hiawatha Branch Manager

Lisa began her banking career 6 years ago and has spent the past 3 years with Farmers State
Bank. Prior to banking, she attended Coe College in Cedar Rapids where she graduated with two
bachelor’s degrees. In 2019 Lisa graduated top of her class from Consumer Credit School and
now sits on the school’s advisory board. Lisa is currently the Branch Manager at Farmer State
Bank’s Hiawatha location.
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Letter from the President

2018 was another year

of celebrations for FSB.

For the second year in a row, FSB received the
“Top Work Place” as awarded by the Des Moines
Register based on survey responses from our
employees. In March we also celebrated the
100th birthday of our father, Morris Neighbor,
with an open house attended by several hundred
customers, friends and family. 2018 also marked
the 50th anniversary of family ownership of
FSB. Our parents, Morris and Betty, took a

leap of faith in 1968 to purchase the majority
interest in FSB. Total assets at the end of 1968
were $23,681,027. Over these last 50 years,

FSB has grown to $796,068,231 in total assets.
This growth can be attributed to a thriving
community, loyal customers, great employees,
and an exceptional management team that has
led FSB over the years.

| thank our parents for their leadership and
instilling the culture and values that have led
to the success of FSB. This is still reflected
today in our core values of integrity, financial
responsibility, and living by the “Golden Rule,"
which has always been defined by our father as
“Treat every customer as though they were a
guest in your home."

Financially, FSB experienced tremendous success
in 2018 by posting growth in all areas of financial
measurement. Total assets increased 3.81%

to $796,068,231. Total net loans grew 3.43%

to 601,494,735, Total deposits grew 3.62%

to $645,639,438, Total equity grew 4.84% to
$109,035,275 giving FSB a capital-to-asset ratio
of 13.70%. This continues to rank FSB as one of

Sincerely,

the strongest financial institutions in the State
of lowa. This was all accomplished during a very
challenging time in the economic and political
environment which could, at best, be called
unsettled. Again, | will attribute this success to
the commitment of our FSB team, the sound
economic footprint of the communities we
serve, and the loyalty of our customers.

As we enter 2019, we will all be challenged by
the unknown changes ahead. If only we had

a crystal ball to tell us what lies ahead, But,
then again, would we really want that? Where
would the challenges lie with the uncertainty
removed? Instead, we will embrace both

the challenges and opportunities head on in
the coming years to remain our customers'
financial institution of choice.

Through it all, we
will continue to be
Faster. Stronger. Better.*

Gene R. Neighbor

ASSETS

Cash and due from banks
Securities

Loans, net

Premises and fixed assets
Other assets

Total assets

LIABILITIES

Noninterest bearing deposits
Interest bearing deposits
Total deposits

Borrowed money

Other liabilities

Total liabilities

EQUITY CAPITAL

Common stock

Surplus

Undivided profits

Total equity capital

Total liabilities and equity capital

Statement

of Condition*

Dec. 31, 2018

$69,236,624
103,224,142
601,494,735
7,995,082
14,117,648
$796,068,231

$123,565,999
522,073,439
$645,639,438
37,743,860
3,649,658
$687,032,956

$1,161,600
4,838,400
103,035,275
$109,035,275
$796,068,231

Dec. 31, 2017

$54,807,324
105,916,551
581,550,385
8,146,569
16,402,934
$766,823,763

$119,336,063
503,764,656
$623,100,719
36,250,259
3,472,528
$662,823,506

$1,161,600
4,838,400
98,000,257
$104,000,257
$766,823,763





B volunteers serve up bbb
and all the trimmings at the

N ° d “ Linn County Fair kick-off dinner.

© Playback

Breast Cancer Walk:
For more than 25 years,
FSB employees have
taken part in the annual
Race Against Breast
Cancer in Cedar Rapids.
Included in this group
are three breast cancer
survivors for which we
are very thankfull

Uptown Friday Nights:
FSB employees enjoyed a fun
night while volunteering at
an Uptown Friday Night event
in downtown Cedar Rapids.

Families Helping
Families:

The generosity of FSB's
employees and customers
knows no bounds, as

evidenced by the largest . . Top Work Place:
collection of Christmas For the 2nd year in a row, FSB was

gifts we've ever gathered honored to be recognized by the

to benefit more than 400 1 Des Moines Register as a Top Work
children in foster care in Place in lowa. Each employee found
Linn County, , one of these cookies on their desk
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Back row, left to right: Steve Neighbor, Kim Colberg, K okaw, Bob Sippel and Jim Mollenhauer
Front row, left to right: Gene Neighbor, Kent Neighbor, M. Neighbor and Doug Neighbor






FSB Officers/Directors

December 2018

Gene R. Neighbor ..........President & CEO
Steven K, Neighbor........Executive Vice President,
Chief Credit Officer

Kent M. Neighbor .......... Chairman of the Board
Douglas N. Neighbor .....Vice Chairman of the Board
Faith A. Anderson..........5r. VP, Human Resources
Kevin D. Boge ... Sr. VP, Commercial Lending
Thomas R. Glanz............ Sr. VP, Commercial Lending
Stephen M. Godar .........5r. VP, Chief Technology Officer
Kim W. Nelson ...............Sr. VP, Investments, Cashier
Kimberly S. Rose ............Sr. VP, Chief Operations Officer,

Assistant Cashier
Rick M. Weber ................Sr. VP, Retail Banking
Lynn A. Giha ......eecewn..n VP, Marketing

Pamela R. Goedken.......VP, Sr. Trust Officer
Dorothy M. Moulds........VP, Chief Financial Officer
Jason M. Neighbor......... VP, Retail Operations
Marcia A. Baumann.......AVP, Consumer Lending
Lisa R, BecK...uvvnieinnn AVP, @COmMmerce

Mike S. Hodson..............AVP, Commercial Lending
Barbara J. Huhndorf......AVP, Credit Cards
Amanda L. Johnson......AVP, Credit Manager

Alburnett Office
Scott M. Neighbor ........5r. VP, Ag Lending
David B. Roll ................. VP, Ag Lending

Collins Road Square Office
Joan M. McVay ............ AVP, Branch Manager

Edgewood Plaza Office
Jason J, Pasker .............. AVP, Branch Manager

Hiawatha Office

Angel M. Suttie............. AVP, Branch Manager
Tammy L. Yamilkoski.... VP, Mortgage Lending
Jason T, Greenwaldt..... AVP, Mortgage Lending
Russell A. Smith, Jr........ AVP, Commercial Lending

Marion Office
Joan M, Mcvay ... AVP, Branch Manager

Van Buren Village Office

Jason J. Pasker ............. AVP, Branch Manager
Greg A. Christensen...... Sr. VP, Commercial Lending
Angela M. Lampe ......AVP, Commercial Lending

FSB Investment Services

Joan M. Mcvay ...

Nelson F. Weber .............
.Loan Operations Manager
.. Trust Officer

.Controller

Laurie L. Graham .........
Laura A. Kamienski.
Diane K. Lund........coovnis
LuAnn G, Ramsey..........
Susanne Reed........inie
Shelley M. Schroeder .....

Tamara J. Strand............

Marion Office
1240 8th Ave,
Marion, IA 52302

Collins Road Square Office

1380 Twixt Town
Marion, 1A 52302

...AVP, Branch Manger

AVP, Compliance, CRA Officer

Executive Assistant

BSA Officer

Treasury Management Officer
Deposit Operations Officer

BJ Fleming .....

s FiN@Ncial Advisor
Ryan W, Norton............ Financial Advisor

FARMERS STATE BANK

Faster, Stronger. Better®

Member FDIC | myfsbonline.com | 319-377-4891 | EeS

Hiawatha Office
175 Center Point Rd.
Hiawatha, IA 52233

Edgewood Plaza Office
Rd. 399 Edgewood Rd. NW
Cedar Rapids, IA 52405

Van Buren Village Office
2755 Edgewood Rd. SW
Cedar Rapids, |A 52404

Alburnett Office
117 N. Main Ave,
Alburnett, 1A 52202











REGULATION CC FUNDS AVAILABILITY DISCLOSURE

Account _. _ Financial FARMERS STATE BANK
Holder:; City of Hiawatha Institution: 1240 8TH AVENUE

MARION IA 52302

YOUR ABILITY TO WITHDRAW FUNDS AT FARMERS STATE BANK. Our policy is to make funds from your cash and
check deposits available to you on the first business day after the day we receive your deposit. However, funds from
electronic direct deposits will be available on the day we receive the deposit. Once the funds are available, you can withdraw
them in cash and/or we will use them to pay checks that you have written. For determining the availability of your deposits,
every day is a business day, except Saturdays, Sundays and federal holidays. If you make a deposit before closing on a
business day that we are open, we will consider that day to be the day of your deposit. However, if you make a deposit after
closing or on a day we are not open, we will consider that the deposit was made on the next business day we are open.

Reservation of Right to Hold. In some cases, we will not make all of the funds that you depaosit by check available to you
on the first business day after the day of your deposit. Depending on the type of check that you deposit, funds may not be
available until the second business day after the day of your deposit. The first $200 of your deposit, however, will be
available on the first business day after the day of your deposit. If we are not going to make all of the funds from your deposit
available on the first business day, we will notify you at the time you make your deposit. We will also tell you when the funds
will be available. If your deposit is not made directly to one of our employees, or if we decide to take this action after you
have left the premises, we will mail you the notice by the business day after we receive your deposit. If you need the funds
from a deposit right away, you should ask us when the funds will be available.

Longer Delays May Apply. We may delay your ability to withdraw funds deposited by check into your account an additional
number of days for these reasons:

* You deposit checks totaling more than $5,000 on any one day.

* You redeposit a check that has been returned unpaid.

* You have overdrawn your account repeatedly in the last six months.
* We believe a check you deposit will not be paid.

* There is an emergency, such as failure of a computer or communication equipment.

We will notify you it we delay your ability to withdraw funds for any of these reasons, and we will tell you when the funds will
be available. They will generally be available no later than the seventh business day after the day of your deposit.

Holds On Other Funds. If we cash a check for you that is drawn on another financial institution, we may withhold the
availability of a corresponding amount of funds that are already in your account. Those funds will be available at the time
funds from the check we cashed would have been available if you had deposited it. If we accept for deposit a check that is
drawn on another financial institution, we may make funds from the depasit available for withdrawal immediately but delay
your availability to withdraw a corresponding amount of funds that you have on deposit in another account with us. The funds
in the other account would then not be available for withdrawal until the time periods that are described elsewhere in the
disclosure for the type of check that you deposited.

Special Rules For New Accounts. If you are a new customer, the following special rules will apply during the first 30 days
your account is open:

Funds from electronic direct deposits to your account will be available on the day we receive the deposit. Funds from
deposits of cash, wire transfers, and the first $5,000 of a day's total deposits of cashier's , certified, teller's, traveler's, and
federal, state and local government checks will be available on the first business day after the day of your deposit if the
deposit meets certain conditions. For example, the checks must be payable to you. The excess over $5,000 will be available
on the ninth business day after the day of your deposit. If your deposit of these checks (other than a U.S. Treasury check) is
not made in person to one of our employees, the first $5,000 will not be available until the second business day after the day
of your deposit.

Funds from deposits of checks drawn on Farmers State Bank will be available on the first business day after the day of your
deposit.

Funds from all other check deposits will be available not later than the seventh business day after the day of your deposit.

Deposits at Automated Teller Machine. Funds from any deposits (cash or checks) made at automated teller machines
(ATM's) we own or operate will not be available until the first business day after the day of your deposit.
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Checks Cleared (continued)

Check Nbr Date Amount Check Nbr Date Amount Check Nbr Date Amount
70124* 10/04/2019 $1,387.96 70186 10/08/2019 $90.00 70271 10/28/2019 $218.81
70125 10/03/2019 $843.18 70187 10/15/2019 $57.00 70272 10/24/2019 $130.00
70126 10/04/2019 $33,021.00 70189" 10/08/2019 $2,317.00 70273 10/23/2019 $23,404.83
70128 10/04/2019 $37,882.04 70190 10/10/2019 $172.00 70274 10/22/2019 $293.31
70129 10/09/2019 $2,252.42 70191 10/08/2019 $6,860.23 70275 10/23/2019 $67.59
70130 10/09/2019 $281.21 70192 10/09/2019 $1.,000.00 70276 10/23/2019 $15.82
70131 10/08/2019 $16,396.55 70193 10/08/2019 $685.71 70277 10/22/2019 $239.36
70132 10/15/2019 $234.05 70194 10/31/2019 $81.00 70278 10/29/2019 $41.20
70133 10/09/2019 $9.48 70195 10/10/2019 $100.00 70279 10/22/2019 $1,400.00
70134 10/08/2019 $331.00 70196 10/08/2019 $95.76 70280 10/24/2019 $2,600.00
70135 10/15/2019 $90.00 70197 10/09/2019 $167.75 70281 10/23/2019 $108.00
70136 10/07/2019 $1,928.98 70198 10/08/2019 $2,500.00 70282 10/31/2019 $2,350.00
70137 10/09/2019 $1,153.46 70199 10/21/2019 $20,000.00 70283 10/22/2019 $49.42
70138 10/10/2019 $3,286.96 70200 10/08/2019 $3,800.36 70284 10/22/2019 $42.00
70139 10/10/2019 $1,080.00 70201 10/08/2019 $58.55 70285 10/22/2019 $346.96
70140 10/09/2019 $1,559.90 70202 10/10/2019 $242.12 70286 10/22/2019 $591.39
70141 10/15/2019 $40.00 70203 10/07/2019 $90.00 70287 10/24/2019 $29.00
70142 10/08/2019 $232.32 70204 10/08/2019 $2,103.98 70289 10/28/2019 $83.40
70143 10/09/2019 $300.00 70205 10/15/2019 $160.00 70290 10/24/2019 $8.45
70144 10/08/2019 $52,313.00 70206 10/15/2019 $1,000.00 70291 10/22/2019 $252.00
70145 10/08/2019 $835.50 70207 10/09/2019 $1,261.50 70282 10/21/2019 $58.26
70146 10/10/2019 $25,934.80 70208 10/11/2019 $8.90 70293 10/22/2019 $90.00
70148* 10/08/2019 $1,748.25 70209 10/08/2019 $513.10 70295 10/22/2019 $5,401.00
70150 10/16/2019 $600.00 70210 10/29/2019 $30.00 70297 10/22/2019 $1,479.00
70151 10/08/2019 $17.01 70211 10/15/2019 $10.22 70298 10/22/2019 $1,901.24
70152 10/15/2019 $30.00 70212 10/08/2019 $280.00 70299 10/22/2019 $21.57
70154* 10/08/2019 $548.17 70213 10/16/2019 $12,168.22 70300 10/23/2019 $90.00
70155 10/15/2019 $1,875.00 70214 10/09/2019 $129.64 70301 10/25/2019 $30.00
70156 10/09/2019 $1,146.09 70215 10/22/2019 $30.00 70302 10/23/2019 $494 45
70157 10/09/2019 $334.54 70216 10/08/2019 $3,795.00 70303 10/29/2019 $158.14
70158 10/07/2019 $450.00 70217 10/09/2019 $7,036.65 70304 10/28/2019 $36.00
70159 10/09/2019 $8,679.50 70218 10/09/2019 $51.50 70305 10/22/2019 $1,490.90
70160 10/08/2019 $756.00 70220" 10/08/2019 $2,347.80 70306 10/22/2019 $1,291.62
70161 10/09/2019 $374.18 70221 10/10/2019 $302.89 70307 10/30/2019 $80.00
70162 10/09/2019 $90.00 70222 10/08/2019 $612.57 70308 10/24/2019 $369.74
70163 10/15/2019 $20,000.00 70223 10/08/2019 $319.71 70310" 10/22/2019 $971.74
70164 10/09/2019 $75.00 70224 10/08/2019 $8,396.47 70311 10/28/2019 $218.34
70165 10/09/2019 $209.00 70225 10/08/2019 $35.00 70312 10/22/2019 $21.98
70166 10/11/2019 $6,650.00 70226 10/09/2019 $19.80 70313 10/23/2019 $21,496.63
70171* 10/08/2019 $221.40 70227 10/10/2019 $213,949.50 70314 10/22/2019 $314.59
70172 10/09/2019 $1,462.20 70258" 10/23/2019 $93.96 70315 10/22/2019 $10.50
70173 10/08/2019 $123.90 70259 10/22/2019 $169.50 70316 10/22/2019 $600.53
70175" 10/08/2019 $433.00 70260 10/22/2019 $386.95 70317 10/23/2019 $14.12
70176 10/28/2019 $140.00 70261 10/22/2019 $5,700.73 70318 10/22/2019 $52.99
70177 10/08/2019 $569.79 70262 10/22/2019 $1,218.51 70319 10/24/2019 $112.48
70178 10/10/2019 $1,234.16 70263 10/23/2019 $275.25 70320 10/22/2019 $1,538.12
70179 10/11/2019 $38.00 70264 10/23/2019 $291.00 70321 10/22/2019 $75.00
70180 10/08/2019 $35.66 70265 10/22/2019 $257.83 70322 10/25/2019 $8.90
70181 10/09/2019 $2,751.46 70266 10/22/2019 $3,984.35 70323 10/22/2019 $49.25
70182 10/16/2019 $29.91 70267 10/23/2019 $69.80 70324 10/24/2019 $43.15
70183 10/15/2019 $30.00 70268 10/21/2019 $226.20 70325 10/23/2019 $300.00
70184 10/08/2019 $568.93 70269 10/22/2019 $97.76 70326 10/28/2019 $143.84
70185 10/11/2019 $2,004.90 70270 10/22/2019 $5.94 70327 10/23/2019 $266.56
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Public Fund Int Ckg;XXXXX5251 (continued)

Checks Cleared (continued)

Check Nbr Date Amount _Check Nbr Date Amount _Check Nbr Date Amount
70328 10/22/2019 $11.55 70335 10/28/2019 $90.00 70341 10/25/2019 $260.00
70330 10/23/2019 $375.00 70336 10/22/2019 $234.00 70344 10/31/2019 $3,234.27
70331 10/22/2019 $620.00 70337 10/22/2019 $1,718.78 70345 10/31/2019 $102,153,50
70332 10/22/2019 $3,593.00 70338 10/25/2019 $542.71 70348 10/31/2019 $113,540.11
70333 10/23/2019 $34.98 70339 10/31/2019 $925.00 70350* 10/31/2019 $37,642 .47
70334 10/22/2019 $71.60 70340 10/25/2019 $402.34

* Indicates skipped check number

Daily Balances

Date Amount Date Amount Date Amount
10/01/2019 $7.143,473.72 10/11/2019 $6,725,836.95 10/24/2019 $8,003,387.86
10/02/2019 $7,160,875.14 10/15/2019 $9,315,153.62 10/25/2019 $8,180,517.92
10/03/2019 $7,128,998.01  10/16/2019 $8,241,682.95 10/28/2019 $8,181,185.39
10/04/2019 $7,129,196.43 10/17/2019 $8,146,976.62 10/29/2019 $6,518,575.36
10/07/2019 $7,102,425.57 10/18/2019 $8,139,734.35 10/30/2019 $7,902,044.54
10/08/2019 $6,990,253.73  10/21/2019 $8,088,472.18 10/31/2019 $7,567,067.06
10/09/2019 $6,962,279.63 10/22/2019 $8,052,320.67

10/10/2019 $6,715,033.00 10/23/2019 $8,005,426.79

Overdraft and Returned ltem Fees

Total for this period

Total year-to-date

Total Overdraft Fees

$0.00

$0.00

Total Returned Item Fees

$0.00

$0.00






FARMERS STATE BANK

Statement Ending 10/31/2019

Faster. Stronger, Better:

Member FDIC » myfsbonline com

Page 13 of 46

E élgi%ﬁ w .--f T ‘f'r“ -.i-'nuvnaalz al ul ,ﬁg
& ! | 1] zp2 2
LA TN A |
& H L £ s L g : ! : Lot 2073911874< H
5 E Em i! = 5 E _r F ‘ . !:ﬂh;(" g‘-lll Bank Foo3 K:
ef £ {1 i Pt i i Eaton 8313028 ' L
LIS s I L iz 1wshin N H
B & |1l 8 i el - - §
) R A A . sle als #lo ule als oo afs of B P2 | i | | I | 2
wost 2026
$ 313933 n 3 W e
Rocount TN
HOTIGLLETRNE 70§25 4w aos Lok, S Lstue H
#0000 10/04/2019 5$7,179.73
HE =, g R IO R 1) T CRB HIRC O T
E ;ul‘_ .; ‘ @ ﬂi g ¥ !u ‘ : ] LI l!ﬁ 7 | [T [ ‘ i i ;‘] N %
E i sl ) ]! A AR~ 1
. g : 1 = —f| - | L Ja 073511676< : : H
g £ 5”{'35 _!_ < gii | ; | armess gate Bank $003 L e g
F £ B ré i ie i ' i g Baten £3126428 ]! E§§= ;E.
is & E q‘ 5 i ¢ sperrdzerd | | 3 £ria
g5 MWL i!%h* il PV el ] e
i sl L L L L ; [T 1T i
108y 350 p0
D s w1Ies BT e
10739048781 70 5§25 i 0o IL{T'?%'S! : 0% Begasit 15,7031

#0000 10/11/2019 516,778.31

| ; HTCRU P G EC e R D 3 il ) G B G G O e
e EEREF) T TITTTITT.
i it N sl L)) ] 1 HitH |
..'Eifﬁ 2 £|[‘|;: ||-‘111!e.
[ E i ‘55} 2 mi‘i (il J (R {54 183 Tarnars 3oste Bank #33
iz iﬂﬂ=—= i i o I W B B
1 £ iﬂiag i is i s Batch 70158169
H % I o Bk il S‘élji_; d rere — - ;
i L H A . P O O I | [ ] 117
/et 42
£ 333 6.0 4 L
BOTIFLAETEE 70 SES Aw oog Uth Dissatt 1,376.00 :
#0000 10/18/2019 $3,376.14
E s B O e e ) e R Lo L e e O e B B e e o 13
: JEl5 i G T VT T st
: J IRk | Hil ] 1 LT e e
HEAlE i) | | 1 . | | FEH
I § i g_' A m ‘ i Bl |l Farmars 3iste Bank 903 : EHHE ]
g1 ohwl [l T : IR g
LR L . T i is | | or” 7AE38863 HEE
g e [ T ' oo i |
g & L. . cely e shsalelual ecluglili [ [ T 1T 1T W
i0/28/20ke 117 er
s 1TL55245 :::m:m_s;;-.m Sl 51
HOPIFAAETEE 7O 525 e aos LEA Deposst 1T4550.55 H

#0000 10/25/2019 $176,559.45

E !ar T l J—}é I- =) !gi si‘:”*“:k!r.]’!‘”:‘ ‘:x(uuxur;::¢¢} i -l- g§§§
£ F ' 5% ] ' . |3z

: ErEEEEE i LT L i

g i) p'e Q| =1 £ | : 207381167 6 I|kee: 2

E & You1—h o | || (] B ._Farmers State Bank #0033 . |2xE8 g
) H i v 1 . ————2018:15-31 233

B § s ;ggégé : [ T i, ., T

BRI L E it i e

2 s = = H —1— =+

: B 1 R s s s PO O P R R R R L i | [FT ] | i3

22) s 1585389 | g”ﬂwﬁmm“ﬁmﬂ
,%- ! nl:'::m-. 15,852.69 .
073944876 70 S35 A feleL] | i

#0000 10/31/2019 $15,852.89

i b
PRERSSICEIN  TEweuTe
} CTYorHAwATRA i i 069477
|awat.ha 101 EMHONS STREET ﬂEﬁmTc»Lr
g ccwmumwim ‘RaueATA
THWEE HUNDRED AND 00/100 DOLLARS
10«’8'2015
Lo el 7227000002087 g

s/a7/18 +390.00 SEQUENCE # 510888 a

:" THE REAL BERZ'S DN! MEN BAND i) TELLER # /A
| T Tmer oy meac M 12 so/0e0 BRANGH #. 82
oRoER 1104 N 4TH 8T
* S S I ana Higwea
AcaE Sa A =
MORILTPAF NO?INIAETRE 70 St de oA

#69477  10/10/2019

$300.00






Statement Ending 10/3

1/2019 Page 14 of 46

T 7 T d
H e — P | | | .
! 2 CITY OF HIAWATHA PRI 083720 ! g 2\?
| H'a“’a[,ha! 10! EMMONS STREZT | =& £R
| KIAW AT, 4, 42003 | i ;5 g
i ONB MUNTIRRD FINTY AND 03/100 'DOLLARS i | i EH B

aer | avcm >273872807< ! fi
' i AREA cue smpmenlsd
21918 ! wesreigo.ao i 10/7120191b:30:59 2 I
i BRY | ARANT {CHECK. o g§ ¥
™ XTDS ¢ TRE EINZDOM i ’ 5
| oREn 365 TONGA DR | e e o P £3
or RIAMATRA, In : Ik 2 iz
| sy Aoy e P
I "0R47 20 r:o?;‘inavsi: TC 5?5 ke l'““""‘""" | s
#69720 10/08/2019
ramng swE ma 2serrs | =z
H | CITYOFEwATHA et 068860 g %
Fawatha!. o aiorssracer ;§J
m:?v-'.«rm. A S23- Bl :
L 3f
EISHT HUMDRED NINBTY S3VEN AND G0/100 DOLLARS ! é:
| e
| PE At 9320535172 éi
i 23%6-16-07 |Eg
: 8/23/28 senengs7.00 [} §n
| par WS 1 ChECK 1e £: 2819 0070120087 e070061404 H
i ™ BE/BS OF MINNESOTA ‘i;
e 5 H
gmen v mox sairs LYo S 38
oe BT PAUL, v - E
. 55
M Do o U
“OESAE0" GDPISIAL?EE 70 S e 08 st gy BCRS e "fg;:ﬂm A
|

i M e e 069874 i

| > | CITY OF HIAWATHA - -ASHED | &
' ¢flawathal. 1 BiOvs S TRz 35 ; g 5
1 LAWATHA, A 52123-
1897 E ]
! ONE RUNDRED SEVENTEEN AND 16/100 DOLLARS | 3073521678< EF‘"
i Taggars diiee Back a00y |3
e o socty H

| | B fE
| 8/33/1 veesaiizae | ST E
! par WARRANT CHECK | :

1 xIv cowns
e €/0 WIAWATHA CTTV MALL Mi___,,}{, l s, B 4
| oroer 101 DMMONS BTREST e e o o 5y |

by WIAWATHA IA - 2 L
= e Fononusast H
52333 Sy AN A Na 3
l'l‘—/’““..r bt = i 5
"OLSATLY HO?3SLL676II 70 525 4 L HFTE i 2 1

#69874 10/02/2019 $117.16

. wEmny e 070082 |
CITY OF HIAWATHA
“"awatha!. 101 EMMONS STREET i
HIAWATHAL 14 32203
micrey pxvE Anm 00/100 porzane

{
Bere st
|
$/20/19 Tsmsss3s, 00
y =
i IOWA PUDLIC PROCURRMENT ASSN joliine ‘
™e ©/O STACY SASSMAN, TREASURER |
oRTER 1340 ADMINISTRATIVE OEAV BLDG &
s AnBS 1A - |
BOOL1-J6LE - I
- THORZELD EXCRATIRE e
#OP00B2® 073934876 70 525 4w wan R T e

X

T I5U00NI

a1

6813107649
2019°10-29

I03oNEY

PO ARES R R
SHOAN,

iy e e 0 B R AL
JIETVE]

FTTRL MG TR KT 0 ARVIE FL0a 400 01

33Avd O N NIHIIM 3H)

30 INNQOOY 3H1 OL QN0

s

#70062 10/29/2019 $35.00

fp— =

e e !

H | Gy or sawatis p70072 |
pawathal. b soxs soeer
FIAWATHA, LA 52233

muBxTy NINE AND 06/100 DoLLARS
L AMOUNT
5/20/19 vesreens. oc
ol WARRANT / CHECK

ey KRROPY )
Be 781 BEACH 5T, SUITE ato @M.__.

or SAN PRANCISCO. CA . e
34109 ~n AT

w0072 1OP3T446%6% 70 525 e : .

092000353
2013-10-2

#70072 10/24/2019 $29.00

.
CTTY OF HIAWATHA.
M’ AL !. 101 EMMONS STREET
Pawatha TIAWATILA, LA 52233
THO HUIDRES FIFTY AND 007100 DOLLARS

e T
s/30/2m sesvea80.00

WARFANT J CHEEK
XIDCREATE STUDIO

“PAY
= L
THE
el 1121 BLAIRS FERRY RD NE STE1IOC T
oe CEDAR RAPIDS, IA ! 5 w
s2402° EET E Emﬂ
1 RS e =

I
POTOOILE KO735306761 70 525 e I

#70074 10/03/2019 $250.00







RESOLUTION NO. 19-
RESOLUTION NAMING DEPOSITORIES OF FINANCIAL INSTITUTIONS

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA IN LINN COUNTY, IOWA to delete Resolution 10-118 in its entirety (Resolution
Naming Depositories) and replace with the following:

BE IT RESOLVED, that the Hiawatha City Council of Hiawatha, lowa in Linn
County, Iowa, approves the following list of financial institutions to be depositories of the
City of Hiawatha, Iowa, funds in conformance with all applicable provisions of lowa Code
and Investment Policy of the City of Hiawatha.

The City Clerk and/or Treasurer is hereby authorized to deposit the City of Hiawatha
funds in amounts not to exceed the maximum approved for each respective financial
institution as set below.

NAME OF DEPOSITORY LOCATION OFFICE MAXIMUM
DEPOSIT
Farmers State Bank Hiawatha, 1A $10,000,000
Heritage Bank Hiawatha/Marion, [A $1,000,000
Hiawatha Bank & Trust Company  Hiawatha, IA $1,000,000
AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 18" day of December, 2019.

Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING THE CREATION OF THE PROPERTY TAX
RELIEF FUND AND RESERVE FUND AND AUTHORIZING UTILIZATION

WHEREAS, the Hiawatha City Council formed an Investment Committee to
formulate a committee that consists of two council members, mayor, finance director and
the City Administrator to review the city’s obligated and non-obligated funds to ensure
the highest return on investments along with planning for future investments for the
betterment of the community, and

WHEREAS, the Investment Committee has engaged with PMA Financial
Network; a financial advisor. The Investment Committee has committed $10M to a
laddered CD schedule-6-month, 1-year and a 2-year, and

WHEREAS, the Investment Committee has determined the need to solicit
proposals for banking services to ensure the best rate of return of daily operation funds
with a minimum ledger balance of $3M and a maximum balance of $10M; Investment
Committee will review and make recommendations to the City Council in December, and

WHEREAS, the Investment Committee has determined the need to create a
Property Tax Relief Fund and a General Fund Reserve Fund delineation to provide tax
relief for our City Stakeholders and create a public record demonstrating Council efforts
to provide quality services at an appropriate cost, and

WHEREAS, the City Council approves the following funds with their definitions
and its appropriate uses:
Property Tax Relief Fund:

e 10% of Local Option Sales Service Tax will be calculated annually
during the budget process and those funds are to be used for
property tax relief to City Stakeholders

e All interest from daily banking accounts, general fund reserve
funds and investment accounts (transfer of interest from all
accounts would occur on June 30 of the Fiscal Year to the Property
Tax Relief Fund)

General Fund Reserve Funds:
General Fund Reserve funds in excess of the approved 30% operational
reserve funds (Resolution #18-242 establishing reserve funds) and those
funds will be calculated annually based on previous years’ operation
budget (once those funds ae determined those funds in excess of the
approved 30% are to be used to reduce the City’s levy rate asking), and

WHEREAS, the City Council of the City of Hiawatha has reviewed the
Investment Committee’s comprehensive plan set in this resolution creating an overall





DRAFT

Property Tax Relief Fund and a General Fund Reserve Fund and its definitions of those
funds to provide the City’s Stakeholders a public record demonstrating Council efforts to
provide quality services at an appropriate cost, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the creation of the Property Tax Relief Fund
and the General Fund Reserve Fund as set by the Investment Committee and authorizes
staff to utilize those funds during the coming budget year process to reduce the City’s
property tax levy asking.

AYES:
NAYS:
PASSED AND APPROVED this 18th day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council i Date: December 11, 2019

i 4
7V
From: John Bender PE, City Epgti é‘er LS
|

L[,
| |

Re: 12" Avenue Rehabilitativ P

Description: Approval of Pay Application No. 3

Report:

See attached partial payment No.3 to LL Pelling Inc. from North Liberty for the 12"
Avenue Rehabilitation project. This payment is for work completed through November
2019. The items show the contractor has the project substantially complete. The
restoration and sod placement was the last operation to finish the project. We will now
start to prepare the final documents for acceptance of the project. We retain 5% until
such time as the contractor submits the final paperwork.

Recommendation:

Engineering recommends approval of Partial Payment No. 3 to LL Pelling Inc.
in the amount of §_$82,593.91 .

If you need any further information, please let me know.





APPLICATION FOR PAYMENT
PARTIAL PAYMENT NO. 03

Project: 12TH AVENUE REHABILITATION
HIAWATHA, LINN COUNTY , IOWA
Contractor: L L PELLING
3750 J ST.
Cedar Rapids, lowa

Owner: City of Hiawatha, lowa

Original Contract

Amount: $363,716.65
Revised Contract

Amount: $363,716.65

Date: December 10, 2019

The Contractor noted above, in accordance with the provisions of the contract documents, hereby requests
approval of this application for payment on the following estimates of contract work completed:

Orlginal Contract Work Completed $ 401,554.29

Materials Stored On Site $ -

Change Orders:
Change Order No. Date Approved Amount

Total Change In Contract Amount from Change Orders| $ -

Total Change Order Work Completed $ -

Total Complete and Stored to Date $ 401,554.29
Retainage 5% $ 20,077.71
Total Complete and Stored to Date Less Retainage $ 381,476.58
Less Previous Payments 3 298,882.67
Current Payment Due $ 82,593.91

Distribution: Owner Engineer Contractor Other

Page 1 of 1





CONTRACTOR’S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Application for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been paid
by the Contractor for work for which previous Applications for Payment have been made and payments
received from the Owner, and that the current payment billing requested is now due.

Contractor's Authorized Repret:(tat
By: “’\/}7 Date: __|o) lll oliq

ENGINEER'S/ARCHITECT’S RECOMMENDATION:
In accordance with the provisions of the Contract Documents and based on the Engineer's/Architect's on-
site observations of the work included in this Application for Payment and based on the
Engineer’s/Architect's review of this Application for Payment including the accompanying supporting data,
and to the best of the Engineer's knowledge, information and belief, the work included in this Application
for Payment is completed substantially in conformance with the Contract Documents and payment by the
Owner is hereby recommended.

CITY OF HIAWATHA P;y? NT RECOMMENDATION:
Payment to the Contractor is hereby recommended based on the Application for Payment submitted by
the Contractor and the Engineer's/Architect's recommendation.

City of Hiawatha Authorized Representative:

By: Date:

ATTACHMENTS REQUIRED:
1. Line Iltem Schedule of Contract Values Summary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AIA Document G703,
2. Line ltem Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

[
1
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APPLICATION FOR PAYMENT
PARTIAL PAYMENT NO. 03

Project:  12TH AVENUE REHABILITATION
HIAWATHA, LINN CCUNTY , IOWA
Contractor:  LL PELUING
Engincer: MSA ENGINEERING
Contract Amount:  $361,71665
Date: December 10, 2019
Bid Bid Pricos. PP-1&PP.2 This Period Novemmber, 2019 To Date
Item tem Description Units Quantities
Unit Price Total Quantity Amount Quantty Amount Quantity Amount % Complete
[ 61 |MANHOLE ADJUSTMENT MINCR E 3000 . 00 $15,000.00 10.00 $15,000.00 100.00%
1 1PAVEuﬁ?_ BCC. BINCH SY 239.00 634.00 ] $0.00 25900 $32,634.00 110.68%
2 ECUERE AND GUTTER, 24-NCH [F 38 56,370 00 .00 30.00 98.00 56,370.00 78.40%
z PAVEM HMA E-INCH SY 261.00 514,355 .00 5000 261.00 $1435500 84.19%
4__[HWA OVERLAY 1183 00 3110314 .00 $0.00 1,183 00 $710,314.75 114.97%
RENGVAL OF SDEWALK i 568 60 S14,78360 .00 30.00 568,60 $14,783.50 99.41%
& |REMCVAL OF CURE iF 472 0.00 $0.00 55200 $9,47200 116.08%
T |SDEWALICPCC &-INCH 5Y ST 5290 47255 _ﬁr% 605,65 535 73335 101.45%
C WARN! SF_ 53548 00 256 00 39 35200 $13.376.00 100 0C%.
-EXC AVATION TON 59,803,859 0.00 $0.00 26497 $9,803.89 11228%
.1 §Y 2653.00 §15.619.40 0.00 $0.00 2633.00 $15.619.40 100.00%
T4 SY 11.921.80 10.00 $220.00 551.90 $12,141.80 101.45%
712 SY 5320.00 4,738 0.00 $0.0¢ 532000 524,738.00 100.00%
LS $16,000.00 0.00 30.¢ 1.00 $16.000.00 100.00%
; 5 $0.00 42.00 250 4200 27250 B70.00%
2 K $000 $1.00 $1,200.00 .00 $1,200.00 100.00%
). EA 3$1,600.00 0.00 3000 16.00 $1.600.00 400.00%
4 EA $0.00 4.00 $140.00 4.00 $140 00 10C.00%
11 3 $8,500.00 0.00 $0.00 00 38,500 00 10C.00%
11.2_ |MOBILIZATION LS 250.00 25 $8 750.00 00 $35,000.00 100.00%
113_|CONCETE WASHOUTT. 3 s?ﬁ oo 50 $750.00 00 $1,500.00 100.00%
COMPUTED TOTAL BID _(ITEMS 1 THROUGH 30)
$314612.34 $86,840,95 $401,55429 110.40%
000
MATERY DESCRIPTION 1
ITEM NONE 1 UNITS ] QUANTITY |PRICE PER UNIT TOTAL
| i l 50.00
| 1 1 $0.00
1 -
cHanGH Description This Period To Date
Total R
NO. unlt | o Unit Price Total Quantity Amount Quantity Amount % Complete
CHANGE ORDER NO. 01 -02] 30.00 0.00 0.00 #0iviol
[ TOTALS .50 $0.00 3600 SOV
EVISED CONTRACT TOTAL AFTER ALL C.O. [IF Al
t I | 336311665 340155439
$0.00 MATERIALS STORED ON SITE
30.00 |TOTAL CHANGE ORDER K COMPLETED
$401,554.29 TOTAL
- $20077.71 RETAINAGE
5381,476.58 OTAL LESS RETAINAGE
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RESOLUTION NO. 19- D
City Council [

AFT

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #3
2019 12" Avenue Rehabilitation Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for the
2019 12 Avenue Rehabilitation Project with LL Pelling Co., Inc. of North Liberty, lowa,
and

WHEREAS, application for Partial Pay Estimate #3 (Three) in the amount of
$82.593.91 has been received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from the City
Engineer to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve application for Partial Pay Estimate #3 for the
2019 12" Avenue Rehabilitation Project, and direct City Clerk to make payment to LL
Pelling Co., Inc. of North Liberty, lowa, in the amount of $82.593.91.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: December 11, 2019

From: John Bender PE, City Engin)eér/\'\{w
I

7Y

[N
Re: 18" Avenue PCC Pavement Wideni
14 4

v/

Description: Approval of Pay Application No. 1

Report:

See attached partial payment No.1 to Midwest Concrete from Peosta lowa for the 18"
Avenue PCC Widening Project. This payment is for work completed through November
2019. The items show the contractor has the project substantially complete. The
restoration and pavement markings were the last operation to finish the project. We will
now start to prepare the final documents for acceptance of the project. We retain 5% of
the project until such time as the final paperwork is submitted by the contractor.

Recommendation:

Engineering recommends approval of Partial Payment No. 1 to Midwest Concrete Inc.
in the amount of §_$84,689.01 .

If you need any further information, please let me know.





APPLICATION FOR PAYMENT
APPLICATION NO. 01

Project: 18TH AVENUE PCC PAVEMENT WIDENING PROJECT
HIAWATHA, LINN COUNTY , IOWA

Contractor: MIDWEEST CONCETE, INC.
9835 Cottingham Road
PEOSTA, IA 52068

Owner: City of Hiawatha, lowa

Original Contract

Amount: $86,102.29
Revised Contract

Amount: $86,498.29

Date: December 4, 2019

The Contractor noted above, in accordance with the provisions of the contract documents, hereby requests
approval of this application for payment on the following estimates of contract work completed:

Original Contract Work Completed $ 88,750.33
Materials Stored On Site $ -
Change Orders:
Change Order No. Date Approved Amount
1 $ 396.00

Total Change In Contract Amount from Change Orders| § 396.00
Total Change Order Work Completed $ 396.00
Total Complete and Stored to Date 3 89,146.33
Retainage 5% $ 4,457.32
Total Complete and Stored to Date Less Retainage $ 84,689.01
Less Previous Payments $ -
Current Payment Due 3 84,689.01

Distribution: Owner Engineer Contractor Other
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CONTRACTOR'S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Application for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been paid
by the Contractor for work for which previous Applications for Payment have been made and payments
received from the Owner, and that the current payment billing requested is now due.

Contractor's Authorized Representative:

By: O:‘J(' C‘)&Uraﬁ\—-’ Date: '3'- L{ - ‘:‘

ENGINEER’S/ARCHITECT’S RECOMMENDATION:
In accordance with the provisions of the Contract Documents and based on the Engineer's/Architect’s on-
site observations of the work included in this Application for Payment and based on the
Engineer's/Architect’s review of this Application for Payment including the accompanying supporting data,
and to the best of the Engineer's knowledge, information and belief, the work included in this Application
for Payment is completed substantially in conformance with the Contract Documents and payment by the
Owner is hereby recommended.

/S 4

| /

CITY OF HIAWATHA PAYMENT RECOMMENDATION: /
Payment to the Contractor is hereby recommended based on the Application for Payment submitted by
the Contractor and the Engineer's/Architect’s recommendation.

City of Hiawatha Authorized Representative:

By: Date:

ATTACHMENTS REQUIRED:
1. Line ltem Schedule of Contract Values Summary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AlA Document G703.
2. Line Iltem Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

1
L]
& €A H H e B
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APPLICATION FOR PAYMENT
APPLICATION NO. 01
Prolect: 18TH AVE. PGC PAVEMENT WIDENING
Contractor:  MIDWEST CONCRETE, ING.

Engineer:  HALL AND HALL ENGINEERS
Rovisad Contract Amount: 586,102 29
Data:

8id Ridpias sl ToDats
Item ttem Deseription nits | o
- Unit Price Total Quantlty Amount Quantity Amount % Complsto
oY 13800 $1600 §2,708.00 138,00 $2308.00 138.00 57,208 00 60.00%
CY 58,00 $15.00) $5,840.00 655,00 %ﬂm.oo 656,00 3584000 00.00%
Y 833.00 10.00! ,330.00 £63.00 .630.00 883.00 $8.830.00 104.74%
LF 450,00 9,00 .000.00 442,00 $8,840.00 442,00 $8,840.00 DE.22%
EA .00 750 00! $760.00 100 750,00 1.00 $750 00 00.00%
EA 00 100000 §1,000.00 100 §1,000.00 1.00 $1,000.00 100.00%
v 518 00 1.00 $31,476.00 85230 §33,690 30 56230 §33,600.30 107.09%
LS 00 $1,000, §1,000.00 100 $1.000.00 1.00 $1,000.00 100.00%
REMOVAL OF SIDEWALK SY 50.00 12 00) $600.00 49,00 §588.00 49.00 $588.00 68.00%
SIDEWALK, PCC, 4 INCH S¥ 47.00 $44.00) 2,068.00 4580 $2,006.40 4560 32,006 40 87.02%
DETECTABLE WARNING SF 2.0 0.00] 1,780.00 3200 §°.280.00 3200 §1.28000 100.00%
PAVEMENT REMOVALL SY 481.00 $12.00] $2,172.00 198.00 $2376.00 188,00 .376.00 109.39%
CURB AND GUTTER REWOVAL LF 342.00 311.00) $376200 | 53800 $3.718.00 338.00 3.718.00 68 83%
PAINTED PAVEMENT MARKINGS LF 1,419.00 81 $1.201.29 1237.80 $1.126.13 1,237 50 $1,128.13 81.21%
PAINTED SYMBOLS AND LEGENDS EA .00 $140.00) $420,00 00 $420.00 60 342000 100.00%
[T76__[TEMPORARY TRAFFIC CONTROL LS .00 300,00 $3,300.00 00 $3,300.00 50 $3.300 00 100.00%
ko REMOVAL /REINSTALLATION OF SIGN. EA .00 $260.00 $520.00 00 $520.00 00 $520 00 100.00%
[_18_|SEEDING C 20 §12,600.00 $2,500.00 019 3237500 18 §237500 95.00%
FILTER SOCKS LF 474 00 2.50 §1,185.00 553.00 $1,382.50 551.00 $1.382 50 116.67%
20 _|INLET PROTECTION DEVIGE EA 2,00 $100.00 200.00 500 $500.00 5.00 ;Eﬁ 00 250,00%
21 MOBILIZATION LS 1.00 §5,200 00 $5,200.00 100 $5.200.00 1.00 200 00 100.00%
COMPUTED TOTAL BID (ITEMS 1 THROUGH 21) = $86,102.29 $88,750 33 $88,750.33 103.08%
$0.00
TERIALS STORED ON SITE
TEM GESCRIFTION T ONTa
| HONE I
| F—
CHANGE ORDERS This To Date
No. Description unie | T unkprce Totat Quantity Amount Quantity Amount % Complota
1 Miber Raad Detoue Sigra EA 4 #9.00 39600 4 93.00 4 $9.00
0
CHANGE ORDER NO. 1 TOTALS $396.00 56.00 $396.00 100.00%
REVISED CONTRACT TOTAL AFTER ALL C.0. {IF ANY)| ﬁdm.u
5.00%

CURRENT PAYMENT DUE

Puoge 1ol 1





RESOLUTION NO. 19- D é EAJ T

City Council

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #1
2019 18" Avenue PCC Pavement Widening Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for the
2019 18" Avenue PCC Pavement Widening Project with Midwest Concrete of Peosta,
Iowa, and

WHEREAS, application for Partial Pay Estimate #1 (One) in the amount of
$84.689.01 has been received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from the City
Engineer to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve application for Partial Pay Estimate #1 for the
2019 18" Avenue PCC Pavement Widening Project, and direct City Clerk to make
payment to Midwest Concrete of Peosta, lowa, in the amount of $84,689.01.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To: Mayor and City Council Date: December 11, 2019

From: John Bender PE, City E gineé
Re: Emmons Street/North Cej\t?t pgint Road/Robins Road Intersection
Description: Acquisition Plats of Auditors Plat #322 and Auditors Plat #345
Report:

Engineering has reviewed the above listed Acquisition Plats as related to the Emmons Street/North
Center Point Road/Robins Road Intersection project. These two plats and legal descriptions are
required by the Linn County Auditor to reestablish the new Robins Road right-of-way. During the
project, additional land parcels were purchased in order to construct the new roadway alignment. This
area was later used for the new Robins Road. The area outside of the right-of way was resurveyed and
recorded as new parcels that can be sold to private owners.

The property identified by these two plats will now be identified as public street right-of way owned by
the City. The County will develop new parcel numbers to separate the legal description of the new
Robins Road from the old legal of Robins Road. This will be the final step to establish the City property
ownership.

The normal process would be for Council to approve these parcels and legal descriptions as public
right-of-way and have the documents recorded. Engineering recommends approval of these plats and
legal descriptions and then proceed to recording with Linn County.

If you need any further information, please let me know.





Exhibit "B"

INDEX LEGEND:

LOCATION: ~ PART OF LOTS 4, 5, & 6 AP NO, 345
HIAWATHA, LINN COUNTY, [OWA

REQUESTOR: CITY OF HIAWATHA

PROPRIETOR: CITY OF HIAWATHA

SURVEYOR: WADE D. WAMRE, PLS

COMPANY:  SHIVE HATTERY, INC
316 2ND ST, SE, SUITE 500
CEDAR RAPIDS, IOWA 52401
RETURNTO:  wwamre@shive-hattery.com
319-364-0227
L]
PART OF LOTS 4, 5, & 6 AUDITOR'S PLAT NO. 345
LINN COUNTY, IOWA
' ' i
| R | SURVEY WORK PERFORMED: AREA:
| K {q@‘;\\d}o\x | 05/10/2016 046 ACRES
S |
| OB Iz |
) l
JI_ FE & | 0 30 60 120
________ =
WO s l P e —
POB | | SCALE IN FEET
i@ NE COR. PARCEL'A" | @ | FND. 12" .
& {“g,f",\\o 5 PosNO.z281 | | SR & LapescaTION
& \55‘3-\"?‘ POC FND. 558 REBARW/ | 5 §'-{? Part of Lots 4, §, and 6, Auditor’s Parcel No. 345, Linn
S SECOR CAP #17565 | @ N&  Couny, low, deseribed as follows:
o LOT 3 HAWKEYE s N87"5443" E SHE i . :
< ((\Q COMMUNIGATIONS N 875443 E i 2510 é. ¥ Commencing at the Southeast Comer of Lot 3, Hawkeye
FIRST ADDITION ' e o é" 43? Communications First Addition to the City of Hiawatha,
ooy g /1 § Ed Linn County, lowa; Thence N 87°54'43" £ along the North
" i - G - T ,é"(&' line of Parcel ‘A" of Plat of Survey No. 2261, Linn County,
& " == \ % / | é.é_‘z_, lowa to the Point of Beginning a distance of 2.24 feet;
o« 4 Lxe® & 2 2 987 g o b o e ety
i 6‘;59 ¥ A O g /o i No. 345 a distance of 25,10 feet; Thence S 00°41'55" £
4:1,7\ \.‘\0 '*l"P ? g\)1 o> QJ" / along the West Right of Way of said Robins Road and
AN e d K : [ along the East e of Lot's 4 and 6 of Auditor's Plat No,
BN ® N 123 W) / [ 345 to the Northeast Comer of Parcel'A' of Plat of
SN saarw  SHBUE " 7 | e 2 Survey No. 2662, Linn County, lowa a distance of 115,84
N Nawmare  @ser)  (S483220W) z 7/ & orammn ot sa P e
N 21'e B Nesrare S ] | o of Parcel ‘A" and Parcel '8' of said Plat of Survey No.
/z/_)\ (42.34} . —_—— == 2262 a distance of 65.23 feet along the arc of a 340.00
- L | & {2 foot radius curve concaved Northwesterly (Chord bears
& $ 43°02'36" W a distance of 65.13 feet); Thence
RIGHT OF WAY ,r,; 5 FND. ; | o & $48°3221" W along a Northwesterly fine of Parcel ‘A’ of
CXIN DSCAP! said Plat of Survey No. 2262 a distance of 49,14 feet;
4, N seike | w & Thence S 41'1323" E along a Westerly line of said
Qp))’ | o Parcel 'A' of Plat of Survey No. 2262 a distance of 45.00
N | ;5 = feet; Thence S 48"3220° W along a Westery line to the
> East Right of Way of North Center Peint Read a distance
% I ¢ &0@ of 42.26 feet; Thence N 41°3103" W aiong said East
\ 2, | ¥ <] Right of Way to the Southwest Comer of Parcel ‘A’ of
\\ 4%? | said Plat of Survey No. 2261 a distance of 170.00 feet;
N D Q"b R Thence N 48°32°21" E aiong a Southerly line of said
NN ke R | Parcel ‘A" of Plat of Survey No. 2261 a distanca of 42.64
> N EBAR ‘gsf" F—————- feet; Thence S 41°23'44” E along a Southerly line of said
y q Parcel ‘A’ of Plat of Survey No. 2261 a distance of 45.00
7 | oax STREET feet; Thence N 48'32'21" E along a Southerly line of said
Parcel 'A' of Plat of Survey No. 2261 a distance of 48.97
s 'ND. 2" PIPE I_ ______ feet; Thence Northeasterly along a Southeasterty fine of
~\ s N 0 PAINTED RED said Parcel ‘A" of Plat of Survey No. 2261 to the Point of
= | N, | g Beginning a distance of 125.92 feet along the arcof a
> Ks) N 4),0 | o 260.00 foot radius curve concaved Northwesterty (Cheord
r 5 %, | «-} O bears N 34°39'54" E a distance of 124.69 feet).
L oF N G \96@3 Said Parcel contains 0.46 acres, subject to easements
d{gﬂ)@ \ _\65- and restrictions of record.
o Re | &
S ; :’} %2 T | ® REQUESTED BY: SURVEYOR/ CONTACT.
\ Ve \ CITY OFHIAWATHA  WADE D. WAMRE, PLS
N AN | 101 EMMONS STREET ~ SHIVE-HATTERY, INC
____________ N o, o:,}.’)\ | FND.12r  HIAWATHA, IOWA 52233 316 SECOND ST. SE, SUITE 500
) REBAR . CEDAR RAPIDS, IOWA 52401
'ﬂ?g-;,‘;g % l %VYNETF;HIAWATHA 219 a0t et
& — — — —  {G1EMMONSSTREET WWemre@shive-hatiery.com
EMMONS STREET %, H
7 R | HIAWATHA, IOWA 52233
(o) % |
o
— "a?p N N | CURVE TABLE
S e i T Py
}_ | . S q@:\ \'P% %, N I'| curve | Lenemi | rapius | crompere | cHorn | oELTA
~ N > S
‘ S & | {\Oq.@@\ ?% %, NN : ¢ | esze | a0 | sasozaew | 6543 | ot0vs9300
| | B \%1,. *&»%\_ ol © 340.00
I | | he
C2 | 12592 | 26000 | N34°3954°E | 12469 [ 027raq'se
SURVEY LEGEND SR (C2) | 12597 | 26000 | S34*3954" W | 12469 | 0274454
[ ] FOUND 5/8° REBAR W/CAP NO. 17565 LINE | DIRECTION | LENGTH -
UNLESS OTHERWISE NOTED
I( SET CUT X L1 | S4g'3z21"w | 4914 iarn::% w;na‘m:g: lond sarveying document was
] 4 523 b rected srvey ok s 5 by
x FOUND, CUT-C (L | NagstierE | aee m o, | ST irar e el smemen i
0 i e fo it 3 " | the Stote of lown.
A mc:T D: s L2 | s41*1323°E | 4500 1515 s -
[¢ re)
PLAT OR SURVEY BOUNDARY L2) | Ndo's428"w | 4500 4 T
——————————— EXISTING LOT LINE = = w Licenze number: 17365
L3 | sag3220'w | 4226 Uy licanse rerewsl dotn /s December 31,
L3) | N4gBIEE 4226 Poges or snests coversd by this sedt
ACQUISITION PLAT
| gl PART OF LOTS 4, 5, & 6 AUDITORS PARCEL NO. 345 SH VI ==1AT 1 ERY
3 glag LINN COUNTY, ICWA !
b 21 8 5mm 10/21/2018 | SCALE = ARCHITECTURE+ENGINEERING
2| © 3 [oramn cen | APFROVED FIELD BOOK 1227 lowa | llincis | Indiana | Missoun  hepuwww.shiva-hasery.com
REFERENCE DRAWING REVISION DESCRIPTIONS






Exhipi+"A"

INDEX LEGEND:

LOCATION:  PART OFLOT 1
AUDITOR'S PLAT NO. 322
LINN COUNTY, IOWA
REQUESTOR: CITY OF HIAWATHA
PROPRIETOR: CITY OF HIAWATHA
SURVEYOR:  WADE D. WAMRE, PLS >Ooc_m._-_oz PLAT
COMPANY:  SHIVE HATTERY, INC '
316 2ND ST. SE, SUITE 500 PART OF LOT 1, AUDITOR'S PLAT NO. 322
CEDAR RAPIDS, IOWA 52401
RETURN TO:  wwamre@shive-hattery.com _l _ Z Z OO C Z |—|J\‘ —O<<>
319-364-0227
LINE TABLE
LINE | DIRECTION | LENGTH
L1 | S88"5253'W | 346 N \
N /m.f N N :AMP
L2 | N41"2243"w | 2862 S aw% “ (N 884937° E) N .
L3 | 548°3717°W | 1845 & 4 R, MEB4GIrmE N & G 7
e b (2287)  ( gragar £y N &5 P
L4 | Natg2ew [ e300 | T O TG 287 eragarre // G
. (NBg4g3 14
15 | s49-0004"w | 2048 FISHER STREET  ooe REBAR N B9"4997" E B \ y s LAND DESCRIPTION:
(59.98") NE CORNER kY “ Part of Lot 1, Auditor's Plat No. 322, Linn County, lowa, described as follows;
SURVE TABLE - I/,{\l 59.98° LOT 1 N p il N y 4 Beginning at the Southwest Corner of Lot 1 Excepl the South Thirty feet, Audilor's Plat N. 322, Linn
CURVE | LENGTH | RaDIUS | cHORDBRG | cHoro | DELTA | | - % N e N County, lowa; Thenco N 03°52'32" W afong the West fine Lo the Southwest Comer of Parcal 'A' of Revised
s 1% | | 3 = |.Of6> (V3 Piat of Survey No. 2260 a distance of 8.77 feat; Thence N 88°52'59" E along the South line of sald Parcel
4 17208 | 260.00° ) NBS'5Y24"E | 169.62 | 038"0309" “Ou | \a.“‘ 7, ...WN“W X ~ Axw\.f _- =" 'A'adistance of 83,94 feal; Thence Northeaslerly along lhe South fine of sald Parcel 'A' and also Parcel '8’
(ct) 17288 | 260.00' | N69°5124°E | 160,52 | 038*03'00° ,. - _ )/o 7 >3 N ST of sald Plal of Survey No. 2260 a distance of 172.68 feel along the arc of a 260.00 foot radius curve
- —H 1% & . | fwnv. 2, N 4%, ¥ concaved Northerly (Chord bears N 895124 £ a distanca of 169,52 feet): Thenca N 41°3629" W along a
G2 | 320 | 34000 | SE10627W | 329 | 000°3316 | [ | & % % N e Easterly line of said Parcel 8" a distance of 44.79 feet; Thence N 48°32°21" E along a Southerly line of sald
ca 1647 | 26000 | N8T'0G0S E | 16.18 | 003%3346" =, R v Parcel 'B' a distance of 39.98 feel; Thance N 41°22'50" W along a Easterly fine of said Parcst '8 o the
o kil - Y s X % 2N ® ' Nofth Ine of said Parcel 8 and akeo the South Right of Way of Fishar Stret distance of 112.00 feel
= oo 7 - - Gy A of sal ' ani outh Rigl ay r Street a distance | A
) | ear | w000 | nerosure | 0o Jowssar] o) P | ‘GRszEw % \v ) # Thence N 88°4997" E along sald South RIght of Way o the West Right of Way of North Cantor Point Road
C4 168.51" | 260.00' | N68°0432°E | 154.16 | 034"2823" | m | | (39.98) %o, n\/ a distance of 9.14 feet; Thence S 41°37'03" E along said West Right of Way a distance of 135.03 feel;
AR Thence S 41°25'19" E along sald West Right of Way to the North Right of Way of Emmons Streel a distance
" . .98
(4 | 15851 | 26000 | NOSO4IE | 15446 | 0472923 1zl | ™\ of 141,37 feet; Thence S B8"52'53" W slong said North Right of Way & distance of 3,46 feel; Thence
| 1 &1 | s N 41°2243" W a distance of 26.62 feat; Thanca S 48°37'17" W a distance of 18.45 fasl; Thence
| 3 3 r. & N 41°18:23" W a dislance of 16.30 feal; Thence § 49°09'04 W a distance of 29,46 feel: Thence
B R S S —_ —_———— Southwesterly to said North Right of Way a distance of 3,29 feet along the arc of a 340.00 fool radius curve
ey ; 9.% & e N s 7" concavad Norihwasterly (Chord bears S 51°0827" W a clstance of 3.29 feet); Thence S 88°52'53" W along
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING ACQUISITION PLANS TO ESTABLISH THE ROBINS
ROAD RIGHT-OF-WAY TO BE USED TO ACCOMMODATE THE STREET AND
PUBLIC UTILITIES COMPLETED WITH THE CAPITAL IMPROVEMENT PROJECT
— EMMONS STREET/NORTH CENTER POINT ROAD/ROBINS ROAD
INTERSECTION IMPROVEMENT PHASE I1 ROADWAY PROJECT
Part of Lot 1, Auditor’s Plat No. 322 and Part of Lots 4, 5, & 6, Auditor’s Plat No. 345

WHEREAS, the land from the Emmons Street/North Center Point Road/Robins Road
Intersection Improvement Phase II Roadway Project that was not parceled into adjacent land and
now becomes city right of way land and,

WHEREAS, the City Engineer has determined the need to record with the Linn County
Recorder for the additional right-of-way to be used to accommodate the street and public utilities
for the proposed facilities shown in the attached Exhibit “A” and Exhibit “B” and legally
described below as:

e Part of Lot 1, Auditor’s Plat No. 322, Linn County, Iowa
e Part of Lots 4, 5, & 6 Auditor’s Plat No. 345, Linn County, Towa

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA authorizes the City Clerk to record the Acquisition Plats in the Office
of the Linn County Recorder and thereafter file with the City Engineer.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: December 11, 2019

From: John C Bender PE, Ci qulr}ee;r/ /

\

‘A
N

Re:  Professional Services Aglleé
Zone Design (Attached)

t Amendment with Anderson Bogert Engineers for Railroad Quiet

Description: Amendment No. 1

Report:
The Council approved a budget item in the newly adopted CIP for $350,000 to prepare a
project that could install new signals and gates at the Emmons Street railroad crossing.
The intent is to replace the current railroad flashers and install the needed projection
that would allow the construction of a new railroad quiet zone at this location. The
railroad crossing with North Center Point Road was already constructed in accordance
with quiet zone requirements when we repaved at section in 2013. Blairs Ferry Road
also has railroad signals and will require very little work to meet the specifications of a
guiet zone.

We have had Anderson Bogert Engineers under contract to review the current railroad
crossings and determined the best process to start the discussions with the City, the
railroad, the DOT, and the Federal Railroad Authority. The study is completed and
includes the data collection, traffic studies, conceptual design, coordination meetings,
and drafting the required Notice of Intent (NOI) to move forward with the project.
Attached is the NOI that was submitted to the Railroad and Federal Railroad Authority.
We can now proceed to the design phase of the project.

Anderson Bogert has not expended the original contract; in fact the fee used to date
was considerably less than expected. Therefore as we proceed to the design phase, we
can eliminate a portion of the original contract and apply the cost to the next phase.

We have met with Anderson Bogert and have negotiated the attached contract
amendment. The work order includes:

e Utility research and coordination.
e Preliminary topographic survey and property boundary surveys





e Conceptual plans with new traffic islands and signing

® Review CN Railroad agreement for design and construction of the new railroad
crossing signal at Emmons Street

e The engineering design and specifications for the pavement modifications to
develop a certified quiet zone at Center point Road, Emmons Street, and Blairs
Ferry Road

e Cost opinions at various stages of design to maintain budget controls. A portion
of this project will be in Cedar Rapids and we plan to have a shared cost
agreement with them

e Traffic control and staging plans.

e Permitting for construction which includes the CN railroad, the DOT, and the
Federal Railroad Authority.

e Bidding services

e Construction phase services for on-call meetings.

® Original study fee will be reduced (519,834), with a new design fee of $36,134.
Net increase on contract $16,300. The total study and design and bidding fee is
not-to-exceed $43,318

e The schedule for bidding is anticipated in April of 2020.

e Construction to take place by fall of 2020.

e Total budget is $350,000 funded with existing and new GO funds.

Engineering recommends approval of the design amendmentﬁlto the agreement If you
have any questions regarding this project, please let me know.





Notice of Intent

To designate a New Railroad Quiet Zone

Anderson Bogert
4001 River Ridge Dr NE
Cedar Rapids, 1A 52402

To whom it may concem:

The following missive serves an official Notice of Intent to designate a new railroad quiet
zone as permitted by FRA 49 CFR Parts 222 and 229: Use of Locomotive Horns at
Highway-Rail Grade Crossings; Final Rule. This letter is being mailed on behalf of The City
of Hiawatha, lowa, and the City of Cedar Rapids, lowa (which forward shall be jointly
referred to as the "Public Authority"). Paragraph 222.43(a)(1) of the Final Rule requires
that this notice be send out to designated parties and allowed a maximum comment
period of sixty (60) days to reply with comments. Parties are permitted and encouraged
to respond sooner than the required sixty (60) day period. Please respond with
comments OR respond stating “no comment,” signifying the party is releasing their
comment requirement, and any time remaining in the sixty (60) day comment period.
Return receipt is requested. Response is required no later than October 15t 2019, which
is 60 days after the distributed date of this letter. In the case of no response, reasonable
efforts will be made to contact the addressee in case this letter fails to reach the
infended addressee. After this point, the Public Authorities will assume a “no comment"
response. This ensures that all required parties are given appropriate opportunity to
participate in the designation process. The FRA has been provided on this mailing as a
courfesy and are not required to respond.

Please respond via e-mail or post to the public authorities' designated consultant
contfact:

Mail to:

Anderson-Bogert

c/o Jacob Sprengeler
4001 River Ridge Drive NE
Cedar Rapids, |A 52402

E-mail to:
jsprengeler@anderson-bogert.com

Respectfully,

Jacob Sprengeler, El, ENV SP
(Encl.)

- : ‘_..__..l :
Hiawatha!  coostens





Notice of Intent o Designate a New Railroad Quiet Zone

As required by the Final Rule Paragraph 222.43(a) (3). this notice has been provided to

the following parties:

Name Company Company Mailing Phone | Email
Role Address
Jacob Anderson- Consultant, 4001 River (319) isprengeler@anderson-
Sprengeler | Bogert Designated | Ridge Drive | 377- bogert.com
Point of NE 4629
Contact Cedar
Rapids, |A
52402
William Anderson- Consultant 4001 River (319) wbogert@anderson-
Bogert Bogert Ridge Drive | 377- bogert.com
NE 4629
Cedar
Rapids, |1A
52402
John City of City 101 Emmons | (319) jpender@hiawatha-
Bender Hiawatha Engineer, Street 393- iowa.com
Public Hiawatha, 1515
Authority, IA 52233
Highway
Agency
Matthew City of Cedar | City Traffic 500 15th (319) M.Myers@cedar-
Myers Rapids Engineer, Avenue SW | 286- rapids.org
Public Cedar 5718
Authority, Rapids, |A
Highway 52404
Agency
Nicholas Canadian Operating (319) Nicholas.Burwell@cn.ca
Burwell National Railroad 236-
9205
David Federal Rail Federal (515) David.huntley@dot.gov
Huntley Administration, | Administrator 418-
District 6 8314
Travis lowa State (515) Travis.tinken@iowadot.us
Tinken Department Agency, Rail 290-
of Safety 5055
Transportation,
Rail
Joel Keim lowa State (319) Joel.Keim@iowadot.us
Department Agency, 730-
of Road and 1533
Transportation, | Bridge
District é Authority
Permitting
LY
' aw ath a| CEDAR*RAPIDS
0 City of Five Seasons






In accordance with 222.43(b) (i) (2) (iv), the City of Hiawatha, and the City of Cedar
Rapids have designated Anderson Bogert as the first point of contact regarding
inquiries and communications involved with the Notice of Intent, and Notice of
Establishment for this quiet zone establishment process. Contact information has been
provided on the cover lefter, and in the information table above.

The public authorities have reviewed this Notice of Intent, and find it to be accurate to
the best of their knowledge. The following quiet zone descriptions and tentative plan for
quiet zone designation reflects the future Intentions of the public authorities to the best
of their knowledge. Please note that these are not construction documents, and serve
only as a conceptual plan. If any major changes are encountered which nullify the
anficipated safety improvements shown in this document, all parties will be nofified
appropriately.

City of Hiawatha:

-/ Pl : .
Prinfed: 4&‘{4 (2-/7;',>y/7zﬁ /7 ~.

P /
signed:_ Fﬁé%; /Jm@ _ oate:_§/ 5/ 7
/ /’/ //
City of @;idr Rapids:

Printed: ﬂﬁ%ﬁ%d"d C myﬁ” FE Pros

Signedgm]?fa/uu ¢ 7)’44(]%/1/&/ Date: g // C?/ Zol?

&:

;f
T C i,
.vlawatha!.  CEDARTRAPDS

p.






New Quiet Zone Description

The proposed new quiet zone is on the Canadian National Railway system. The
particular line runs North/South between Cedar Rapids and Hiawatha generally parallel
fo the interstate I-380 corridor. Beginning 4 mile south of the Blairs Ferry Road crossing,
the proposed quiet zone extends approximately 1 mile north, terminating "4 mile north
of the Cedar River Trail crossing in Hiawatha (see Figure 1). It includes the following
railroad crossings as currently listed in the Federal Rail Administration inventory:

Table 1 — FRA Listed Crossing Inventory

Crossing ID RR | Type Position Status | Milepost | City Street
307836W CC | Public At Grade | Open | 0038.04 | Cedar Blairs
Rapids Ferry @
1380
307835P CC | Public At Grade | Open | 0037.73 | Hiawatha | Emmons
St NE
307834H CC | Public At Grade | Open | 0037.47 | Hiawatha | N Center
Point Rd
931825C CC | Public At Grade | Open | Z0037.45 | Hiawatha | Cedar
Pedestrian Valley
Trail

“ iawatha',_

CEDARH RAPIDS

City of Five Seasons






Figure 1 - Proposed Quiet Zone Limits
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Exipit "A"

PROFESSIONAL SERVICES AGREEMENT
AMENDMENT NO. 1
FOR

Hiawatha Rail Quiet Zone Study
Hiawatha Resolution: 19-010
ABES Project No. 218033

This Amendment made on the XX day of December, 2019 between the City of Hiawatha (hereinafter
referred to as City) and Anderson-Bogert Engineers & Surveyors (hereinafter referred to as Consultant).

WHEREAS, the City has requested additional design and coordination services from the
Consultant.

NOW THEREFORE, the City and the Consultant agree to amend the original Agreement and City
approved amendments with the following provisions:

¢ Amend the scope of services and anticipated schedule listed on the original agreement according to
Attachment A. Anticipated schedule of services is not intended to be exact, and may be subject to
3" party reviewers, such as the railroad and IDOT. Schedule of approvals and railroad equipment
construction will be determined during design with the anticipated railroad agreements.

e Amend the schedules of costs according to Attachment B.

This Agreement may be executed in any number of counterparts as the case may be, each of which shall
be deemed a duplicate original and which together shall constitute one and the same instrument. In
addition, the parties agree that this Agreement may be executed by electronic, PDF or facsimile signatures
by any party and such signature will be deemed binding for all purposes hereof without delivery of an
original signature being thereafter required.

This Amendment is subject to all the terms and conditions of the original Professional Services
Agreement executed on January 16, 2019. Upon execution of this amendment, this document shall
become part of the original Professional Services Agreement as if bound therein,

CITY OF HIAWATHA, IOWA ANDERSON-BOGERT ENGINEERS &
SURVEYORS, INC.

Bill Bennett Date William W. Bogert, P.E. Date
Mayor Principal

ATTEST:

Kari Graber Date

Bepuip City Clerk

Amendment #1 - 19-010





ATTACHMENT A

AMENDED SCOPE OF SERVICES

ADDITIONAL SERVICES TO BE ADDED:

The following are services to be added to the original agreement:

Field Data Collection - Consultant will complete topographic survey complete with lowa One Call Utility
investigation within the existing railroad crossing medians, and in the vicinity of the Emmons Street
Crossing.

Construction Plans - Consultant will design, draft, and complete plans for construction of proposed
improvements as detailed and concepted in the official Notice of intent which was distributed as a part
of the original scope of services, and agreed upon by the City and the City of Cedar Rapids. Anderson-
Bogert will attend and participate in all required design coordination meetings as part of the review and
bid process.

Bidding Services - Consultant will draft the appropriate documents required for bidding and ultimate
construction of the project.

Permitting - Consultant will assist the City as requested in providing information/drafting of IDOT ROW
permits, railroad agreements such as preliminary engineering, construction and right of entry
Construction Phase Services - Consultant will attend the pre-construction conference and two (2)
progress meetings. Anderson-Bogert will provide assistance in design-related issues that arise during
construction, including any required field revision drafting.

Quiet Zone Establishment - Consultant will provide coordination services with regards to drafting, and
electronic distribution of the Notice of Quiet Zone Establishment after construction has been completed
in order to officially designate a new railroad quiet zone.

ADDITIONAL SERVICES REMOVED OR NOT INCLUDED IN THIS AMENDMENT:

The following services are to be removed from the original scope, or are not included in this
Amendment, but may be requested by the City for future consideration:

An effectiveness study for the use of Aiternative Safety Measures has been deemed not required per
the diagnostic review process. It shall be removed from the scope of work.

A public authority application to FRA is not required as a part of City’s chosen designation process. It
shall also be removed from the scope.

The Consultant assumes that day-to-day inspection and administration of the construction contract
will be completed by the City, no field inspection or administration will be provided by the

Consultant.

The Consultant will not coordinate or request updated rail inventory forms after the Notice of
Establishment has been distributed. The City will be responsible to ensure inventory form updates or
assurances are submitted as required by the FRA.

The consultant assumes that all work will be able to be completed within the existing ROW. No boundary
documents showing temporary construction or permanent easements has been built into this
amendment.

Consultant will not provide or pay any permitting/design fees that may be required for work within DOT
Right-of-way or railroad right-of-way.

Amendment #1 - 19-010






ANTICIPATED SCHEDULE OF SUBMITTALS

Anticipated Schedule

Railroad Preliminary Engineering Authorization distributed
Amendment #1 Approval
Meeting(s) with City staff

30% Plans

60% Plans

0% Plans**

100%/Print Plans**

Bid Docs, Permits**

Construction Bid (non-railroad)**
Construction (railroad)**
Construction {non-railroad)**

December 13, 2019
December 18, 2019
As scheduled
December 20, 2019
February 12, 2020
March 11, 2020
April 7, 2020

April 21, 2020

April - May, 2020
July 2020

Aug - September 2020

**Dates are dependent on timely railroad review, response, and construction schedule

Amendment #1 - 19-010





ATTACHMENT B

FEE SCHEDULE

Estimate of additional services involving:

Preliminary Engineering, topographic survey and data acquisition, Preliminary Plans (through 60%), Final Plan

Documents (through Print plans for bid), Bid, Specification, and Construction, Notice of Establishment

Services

This project contains unique coordination challenges. Several governing bodies may be involved with review,

including: IDOT Rail, IDOT District, IDOT Bridge Office, Canadian National Railroad, Federal Rail
Administration, City of Cedar Rapids, and the City of Hiawatha.

Breakdown of additional services requested:

Task hes
Field Topographic and Easement Survey, lowa One Call Coordination $2,558
Plan Development through 60% Review $13,455
Plan Development, 90% and Print Plans $7,974
Specifications, Bid Documents, Bid Assistance, railroad preliminary
engineering agreement draft, assistance with information for DOT $7,296.00
ROW permitting
Construction Phase plan assistance, progress meeting attendance, and
remaining Quiet Zone Establishment services (Inventory form $4,851.00
coordination, Notice of Establishment drafted)
Total 536,1341
Services deleted from original contract: 519,834]
Net change in contract amount: $16,300

Total Summary
Base Fee Change in Running Running Total
(with Amendments) Total
Original Contract 527,018 - $27,018
Amendment #1 $27,018 +516,300 543,318

Amendment #1 - 19-010
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING CONTRACT AMENDMENT #1 TO THE QUIET
ZONE STUDY FOR THE CENTER POINT ROAD, EMMONS STREET, BLAIRS
FERRY ROAD RAILROAD CROSSINGS PROFESSIONAL SERVICES
AGREEMENT BETWEEN THE CITY OF HIAWATHA AND ANDERSON
BOGERT ENGINEERS

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Mayor is hereby authorized to sign Amendment #1 to the Professional
Services Agreement between the City of Hiawatha and Anderson Bogert Engineers for
the purposes and under the terms found in Exhibit ‘A’

Amendment #1 not to exceed $16,300, as shown in the attached Exhibit ‘A’, and an
updated total project cost not to exceed $43,318.00.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha lowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To:  Mayor and City Council _ Date: December 12, 2019

W\ /

Description: Accept Plan of Improvements

Report:

The plan of improvements for Sherman Square 9" Addition has been completed and inspected by the water
department and the engineering department. This is the new addition that includes approximately the following:

978LF of sanitary sewer,

837LF of storm sewer,

975 LF of water main,

977 LF of street paving, along with draintile.
2-LED Urbanscape street lights

Engineering has performed construction observation of the paving, storm sewer, and sanitary sewer
improvements in the above subdivision. We have also reviewed the site grading along with material reports
and the submitted maintenance bonds. Engineering feels the construction is in substantial compliance with the
plans and specifications.

Engineering recommends City acceptance of these public improvements.
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“ i awatha!.

Final Plan of Improvements for Sherman Square 9™ Addition
December 12, 2019

The Hiawatha Water Department has completed inspection and review of Sherman Square9 9th
Addition’s plan of improvements that were submitted by Brain Engineering. The Water Department
recommends final approval of Sherman Square 9" Addition.

7%;@4,\

Water Superintendent

Cc. Kari Graber, City Clerk

WATER DEPARTMENT « P.O. BOX 485 « HIAWATHA, 1A 52233-0485 « PHONE (319) 393-5556 « FAX (319) 393-1516





Prepared by and return to: City of Hiawatha, Kari Graber, City Clerk 101 Emmons St.
Hiawatha, Iowa 52233 (319) 393-1515

RESOLUTION NO. 19-
City Council

RESOLUTION ACCEPTING IMPROVEMENTS INSTALLATION FOR
SHERMAN SQUARE 9TH ADDITION

WHEREAS, City Council passed Resolution #18-132 on July 18, 2018 and
Resolution #18-235 on December 5, 2018, granting permission for Contractor to proceed
with installation of improvements for Sherman Square 9th Addition to the City of
Hiawatha, Linn County, lowa, and

WHEREAS, the City Engineer performed construction observation and
determined the improvements including 978 linear feet of sanitary sewer, 837 linear feet
of storm sewer, 975 linear feet of water main, 977 linear feet of street paving along with
drain tile and two (2) LED urbanscape street lights to be in conformance to design
standards of the City of Hiawatha, and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to accept the improvements for Sherman Square 9th
Addition to the City of Hiawatha, Linn County, lowa.

AYES:
NAYS:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk





I, Kari Graber, City Clerk of the City of Hiawatha, lowa do hereby certify that the
above and foregoing Resolution is a true and the correct copy of the Resolution as passed
by the City Council of the City of Hiawatha, lowa on the ___ day of , 201%;

Kari Graber, City Clerk






To:

City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

Mayor and City Council Date: December 11, 2019

Re
\
Description: Funding Applicatio
Tower Terréce Reconstruction 1-380 to Center Point Road
Edgewood Road Trail Construction from Fitzroy Road to South City limits
Report:

Tower Terrace Road

We have submitted to the Metropolitan Planning Organization (MPO) applications for funding of the
new Tower Terrace Interchange scheduled to start construction in FY21. The applications have been
approved for a total of $4.0 million.

The intent is to receive SWAP funds for sections of Tower Terrace Road east of I-380 as well as the
section west of the new interchange in Cedar Rapids. By using SWAP funds, our level of effort to
complete the environmental, archeological, and historical reviews will be reduced along with a
significant time savings. This appears to be the best option to move forward with the project in a timely
fashion. However the DOT will not guarantee the amount of SWAP funds coming back to Hiawatha and
Cedar Rapids. They are developing a Memorandum of Understanding that will provide for funding
somewhere between $4.0 mil and $1.6 ml, depending on how the construction bids come in for the
interchange. We have a meeting with the DOT and Cedar Rapids later this month to discuss the draft
Memorandum of Agreement. At this time the level of funding is undetermined.

For that reason, we have determined the best approach is to request addition funding from the MPO in
FY24 in the event less funds are available for the Tower Terrace Road edge projects. There is currently
over $4.0 mil available for roadway projects so our intent is to try to secure additional funding to match
the funding already allocated.

Attached is a copy of the application to the MPO at the required resolution of support needed for the
application.





Edgewood Road Trail Project.

We have submitted to the Metropolitan Planning Organization (MPO) an application for funding of a
Edgewood Road trail extension from basically the new proposed NW Park to the south city limits. This
project will consist of a new 10 foot wide PCC trail along the east side of Edgewood Road from F itzroy
Road to the south city limit, or adjacent to the Andrews Christian Academy. The project will a % mile
spur along the south side of Fitzroy Road to the new proposed NW Area Park. When fully developed,
this trail will connect to the planned Edgewood Road Trail across the entire metro area. This project is
included in the newly approved CIP for the timeframe of FY24

Attached is a copy of the application to the MPO again for the FY24 funding year, along with the

resolution of support for the application. We will be applying for the maximum 80% funding as the
request goes through the MPO selection process.

Any question regarding these applications, please let us know.
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Purpose and Need

The purpose of this document is twofold. The first is to solicit requests from eligible member jurisdictions of the
Corridor Metropolitan Planning Organization (MPOQ) for project funding. The second is to provide the information
necessary for review by Corridor MPO Staff, Advisory Committees, the public, and for a funding decision by the
Corridor MPO Policy Board. Projects that receive funding from the Corridor MPO will be listed in the Transportation
Improvement Program (TIP).

The TIP is a four-year program of federally funded transportation projects in the metro area. The name is derived
from the fiscal period that it covers. For example, the Federal Fiscal Year (FFY)12 — FFY15 TIP begins October of
2011 and ends September of 2015. The projects in the TIP can be divided into four basic categories:

¢ Locally decided projects (by the Cotridor MPO)
¢ Grant/earmark recipient projects (state and federal)
¢ Transit funding requests to lowa DOT
¢« lowa DOT projects

The Corridor MPO receives three types of federal funding. Surface Transportation Block Grants (STBG) funds are
the largest and can be used on road, bridge, transit, bicycle, and pedestrian projects. Transportation Alternatives
Program (TAP) funds can only be used on non-motorized related projects. Lastly, TAP Flex funds can be used
for road, bridge, transit, bicycle, and pedestrian projects. TAP flex funds for FFY24 will be used as STBG - TAP
funding. In FFY24, the Corridor MPO expects to receive $5,089,000 in new STBG funds, $263,000 in new STBG
- TAP funds, and $204,000 in new TAP Flex funds. All estimates of funding are tentative until May of 2020. Based
on the current funding policy, the amount of new and old funding for roads, trails, and transit is as follows:

e FFY21 - $184,000 available for roads; $472,000 available for trails; $73,000 available for transit
FFY22 - S0 available for roads; $222,000 available for trails; SO available for transit
e FFY23 - $213,000 available for roads; $127,000 available for trails; $85,000 available for transit
e FFY24 - 52,776,000 available for roads; $1,665,000 available for trails; $1,110,000 available for transit
* Total available for roads: $3,173,000; Total for trails: $2,486,000; Total for transit: $1,268,000

» Trail applicants please note that per lowa DOT rules you may use TAP funding in any of the available
project years. This is made possible as the lowa DOT, rather than the FHWA, now manages all STBG -
TAP funds. There are $464,000 in STBG - TAP funds in FFY24, $127,000 in FFY23, and $142,000 in
FFY22 that may be used in any TIP year. There is a total of $733,000 in STBG — TAP that may be used
in any year.

TIP projects come from the fiscally constrained portion of the long-range transportation plan (Connections 2040);
requests for funding are submitted annually by jurisdictions. The funding is an 80/20 (federal/local) reimbursement
program that is available in Qctober of the previous year it is programmed. October is the beginning of the federal
fiscal year. For example, Project X is programmed in FFY15, which means its funds become available in October
of 2014. Please refer to Attachment C for the list of Fiscally Constrained Plan (FCP) projects.

Per DOT STBG - TAP guidance, provided October 1%, 2017, all MPO funded projects that utilize STBG - TAP
funds and have more than §0% MPO funding are eligible to receive up to 30% Statewide TAP funds (usually
$1,000,000 per year) on a competitive basis. This 30% funding cannot be used to offset the local 20% matching
funds. STBG - TAP projects must be located along a statewide byway or show a positive benefit for a local schoal,
This is an effort from the lowa Transportation Commission to encourage Safe Routes to School and lowa Byways
projects.
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Opinion of Probable Cost

Tower Terrace Road Pavement Reconstruction

From I-380 to 700' East of North Center Point Road

Attachment F

UNIT ITEM

No. ITEM QTY | UNIT COBT TOTAL
1 |Clearing & Grubbing ] LS $12,000 $12,000
2 |Excavation 13,600 | CY $15 $204,000
3 |Storm Sewer 3.670 LF $100 $367,000
4 |Intakes and Manholes 21 EA $5,500 $115,500
5 |Subdrain 5,970 LF $15 $89.550
6 |PCC Pavement 18,030 | SY $80 $1,442 400
7 |Sidewalk/ Trail Pavement 2,820 SY $55 $155,100
8 |Pavement Removal 13,540 | SY $10 $135,400
9 [Roundabout Lighting 1 LS $68,000 $68,000
10 [ Traffic Control 1 LS $60,000 $60.000
11 [Seeding & Mulching 1 LS $15,000 $15,000
12 |Erosion Control 1 IS $25,000 $25,000
13 [Mobilization 1 LS $150,000 $150,000
14 [Pavement Markings 1 LS $25,000 $25,000
Construction Sub-Total $2,863,950
Contingency 20% $572,790
Construction Total $3,436,740
Design and Construction Engineering $687.000
Right-of-Way Acquisition $71,000
Inflation (5%/year for 4 years) $904,000
TOTAL OPINION $5.099,000

["projects 4000 JOBSGEN-19' STP Funding Apphesion FY 24 TTR fiom 1-380 to N Center Pt R

TTR Cost Est xbx

Hall Hall Engineers, Inc

10/9/14






RESOLUTION NO. 19-
City Council

RESOLUTION OF SUPPORT FOR NON-TRAIL PROJECTS

WHEREAS, the City of Hiawatha, lowa is applying to the Corridor Metropolitan
Planning Organization for $2,954,000 of additional federal Surface Transportation Block
Grant (STBG) to reconstruct Tower Terrace Road from 1-380 to approximately 700’ east
of North Center Point Road, and

WHEREAS, the City has the legal jurisdiction and authority to construct, finance,
operate, and maintain the proposed facility within Hiawatha, and

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, as follows:

1. That the City of Hiawatha, Iowa agrees to conform with the regulations,
statutes, terms, and conditions described in the application and
instructions.

2. Comply with conditions of accepting transportation funding from the
Corridor Metropolitan Planning Organization.

3. That the City commits to provide the matching funds of $1,757,000
proposed in the funding application contingent upon award, and
acceptance, of federal STBG funding for the above-mentioned project.
The City of Hiawatha is under no obligation to perform said project if
Hiawatha’s application for funding is not approved.

4. That if federal STBG or TA funds are approved for the above-mentioned
project, the required local matching funds will be included in the future
Capital Improvements Program, and the City will adequately maintain the
project for its intended public use for a minimum of twenty years
following completion.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 18" day of December, 2019.

Bill Bennett, Mayor





ATTEST:

Kari Graber, City Clerk
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Smarter Transportation, Better Community

Purpose and Need

The purpose of this document is twofold. The first is to solicit requests from eligible member jurisdictions of the
Corridor Metropolitan Planning Organization (MPO) for project funding. The second is to provide the information
necessary for review by Corridor MPO Staff, Advisory Committees, the public, and for a funding decision by the
Corridor MPO Policy Board. Projects that receive funding from the Corridor MPO will be listed in the Transportation
Improvement Program (TIP).

The TIP is a four-year program of federally funded transportation projects in the metro area. The name is derived
from the fiscal period that it covers. For example, the Federal Fiscal Year (FFY)12 — FFY 15 TIP begins October of
2011 and ends September of 2015. The projects in the TIP can be divided into four basic categoaries:

¢  Locally decided projects (by the Corridor MPO)

¢ GranVearmark recipient projects (state and federal)
¢ Transit funding requests to lowa DOT

¢« lowa DOT projects

The Corridor MPO receives three types of federal funding. Surface Transportation Block Grants (STBG) funds are
the largest and can be used on road, bridge, transit, bicycle, and pedestrian projects. Transportation Alternatives
Program (TAP) funds can only be used on non-motorized related projects. Lastly, TAP Flex funds can be used
for road, bridge, transit, bicycle, and pedestrian projects. TAP flex funds for FFY24 will be used as STBG - TAP
funding. In FFY24, the Corridor MPO expects to receive $5,089,000 in new STBG funds, $263,000 in new STBG
- TAP funds, and $204,000 in new TAP Flex funds. All estimates of funding are tentative until May of 2020. Based
on the current funding policy, the amount of new and old funding for roads, trails, and transit is as follows:

FFY21 - $184,000 available for roads; $472,000 available for trails; $73,000 available for transit

FFY22 - S0 available for roads; $222,000 available for trails; $0 available for transit

FFY23 - $213,000 available for roads; $127,000 available for trails; $85,000 available for transit

FFY24 - $2,776,000 available for roads; $1,665,000 available for trails; $1,110,000 available for transit
Total available for roads: $3,173,000; Total for trails: $2,486,000; Total for transit: $1,268,000

» Trail applicants please note that per lowa DOT rules you may use TAP funding in any of the available
project years. This is made possible as the lowa DOT, rather than the FHWA, now manages all STBG -
TAP funds. There are $464,000 in STBG - TAP funds in FFY24, $127,000 in FFY23, and $142,000in
FFY22 that may be used in any TIP year. There is a total of $733,000 in STBG — TAP that may be used
in any year.

TIP projects come from the fiscally constrained portion of the long-range transportation plan (Connections 2040);
requests for funding are submitted annually by jurisdictions. The funding is an 80/20 (federal/local) reimbursement
program that is available in October of the previous year it is programmed. October is the beginning of the federal
fiscal year. For example, Project X is programmed in FFY 15, which means its funds become available in October
of 2014. Please refer to Attachment C for the list of Fiscally Constrained Plan (FCP) projects.

Per DOT STBG - TAP guidance, provided QOctober 1%, 2017, all MPO funded projects that utilize STBG - TAP
funds and have more than 50% MPO funding are eligible to receive up to 30% Statewide TAP funds (usually
$1,000,000 per year) on a competitive basis. This 30% funding cannot be used to offset the local 20% matching
funds. STBG - TAP projects must be located along a statewide byway or show a positive benefit for a local school.
This is an effort from the lowa Transportation Commission to encourage Safe Routes to School and lowa Byways
projects.
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Estimated Project Cost
Edgewood Trail North
City Limits to Fitzroy Road

Attachment F

UNIT ITEM

No. ITEM QTY | UNIT COST TOTAL
1 |Mobilization 1 LS $40,000 $40,000
2 |Traffic Control 1 LS $5,000 $5,000
3 |Cleamning and Grubbing 1 LS $10,000 $10,000
4 |Unclassified Excavation 5700 | CY $5 $28,500
5 [Modified Subbase, 4" 7,067 SY $4 $28,268
6 [Retaining Walls 1,590 SF $30 $47.700
7 |Remove and Replace PCC Pavement, 7" 178 SY $55 $9,790
8 |Remove and Replace PCC Driveway, 5" 133 Y $50 $6,650
9 [PCC Trail, 6" 5889 | SY $36 $212,004
10 |Pavement Markings and Signing 1 LS $13,000 $13,000
11|Culvert Extension, Dual 6'x8' 12 LF $1,800 $21,600
12 [Culvert Extension, 4'x10' 12 LF $1,200 $14,400
13 |Culvert Pipe 160 LF $80 $12,800
14 |Seeding and Erosion Control 5.0 AC $4,000 $20,000
15 | Topsoil Strip and Respread 3400 | CY $8 $27,200
16 | Structural Steel Pedestrian Hand Railing 343 | LF $125 $42 875
___Construction Sub-Total - $539,787
Contingency 25% $134,947
Preliminary Design / Engineering $61,000
Construction Engineering $67,000
Temporary Construction Easements (0.6 Acres) $3,000
Inflation (5%/vear for 5 years) $223,000
TOTAL OPINION $1,029,000

I'grojects 4000 JOBSGEN-19 STP Funding Applicaion FY 24
Edgewood Trail xlex

Hall Hall Engineers, Inc.

10/9/14





RESOLUTION NO. 19-
City Council

RESOLUTION OF SUPPORT FOR TRAILS

WHEREAS, the City of Hiawatha, lowa is applying to the Corridor Metropolitan
Planning Organization for $689,000 of federal Surface Transportation Block Grant
(STBG) or Transportation Alternatives Set-Aside (TA) funding to construct the
Edgewood Trail North from the City Limits to Fitzroy Road, and

WHEREAS, the City has the legal jurisdiction and authority to construct, finance,
operate, and maintain the proposed recreational trail within Hiawatha city limits for a
minimum of twenty (20) years, and

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, as follows:

1. That the City of Hiawatha, Iowa agrees to conform with the regulations,
statutes, terms, and conditions described in the application and
instructions.

2. Comply with conditions of accepting transportation funding from the
Corridor Metropolitan Planning Organization.

3. That the City commits to provide the matching funds of $340,000
proposed in the funding application contingent upon award, and
acceptance, of federal STBG or TA funding for the above-mentioned
project. The City of Hiawatha is under no obligation to perform said
project if Hiawatha’s application for funding is not approved.

4. That if federal STBG or TA funds are approved for the above-mentioned
project, the required local matching funds will be included in the future
Capital Improvements Program, and the City will adequately maintain the
project for its intended public use for a minimum of twenty years
following completion.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 18" day of December, 2019.

Bill Bennett, Mayor





ATTEST:

Kari Graber, City Clerk






TO: MAYOR, HIAWATHA CITY COUNCIL, CITY STAFF
FROM: MIKI NESSLAGI, FIRL CHIEE
SUBJECT: GROUND EMERGENCY MEDICAL TRANSPORTATION (GEMT

DATE: 12/13/2019

The Iowa Department of Human Services (IDHS) has finally began their processes to establish
implementation of the GMET program. First IDHS has to provide notice of the following proposed
action regarding its methods and standards for GEMT reimbursement under the State Plan under Title
XIX of the Social Security Act Medical Assistance Program (Medicaid).

Based on requirements of House File 2285 of the 2018 Legislative session, the lowa Department
of Human Services (DHS) drafted a State Plan Amendment to implement a GEMT supplemental
payment program for services provided on or after July 1, 2018. Under this program:

o Public and publicly contracted emergency medical service (EMS) providers would receive
Medicaid Supplemental reimbursement for the cost of providing emergency medical services
to an lowa Medicaid Fee-For-Service (FFS) member;

o DHA would use matching federal funds to increase payment to eligible EMS providers;

o EMS providers would provide the state share of funds through an intergovernmental transfer
agreement;

0 Our estimated revenue numbers beginning July 2020 would range between $100,000-$120,000
We are asking you to approve two resolutions.

A resolution authorizing city staff to enter into an intergovernmental transfer of public funds
agreement (IGT) between the lowa Department of Human Services and the Hiawatha Ambulance as
the GEMT provider. This is our agreement with lowa DHS and allows us to make the necessary funds
transfers. It must be approved tonight in order for us to participate in the program.

A resolution authorizing staff to enter into a contract with Public Consulting Group of Albany
NY, to meet GEMT audit requirements and provide other assistance as needed to determine
reimbursement calculations. Public Consulting Group will assist us in completing US Department of
Health and Human Services requirements, provide assistance in completing required cost reports and
assist us in the event of an audit.





Exhvibit “A"

INTERGOVERNMENTAL TRANSFER OF PUBLIC
FUNDS AGREEMENT BETWEEN
THE IOWA DEPARTMENT OF HUMAN SERVICES AND

Ground Emergency Medical Transportation Provider (GEMT Provider)

This Intergovernmental Transfer Agreement (Agreement) is entered into between the lowa
Department of Human Services (IDHS) and the ground emergency medical transportation
(GEMT) Provider. It provides for an intergovernmental transfer of funds to the IDHS from the
GEMT Provider in order to provide the non-federal share of the reconciled cost reimbursement
amount for the uncompensated Medicaid cost associated with GEMT services.

The GEMT Provider is authorized by House File (HF) 2285 of the 2018 lIowa legislative
session to enter into and carry out an Intergovernmental Transfer (IGT) Agreement to transfer
funds through IGTs to the IDHS for use as the non-federal share of Medicaid expenditures.

AGREEMENT

1. GEMT Program Compliance. Attached hereto as Exhibit A is State Plan Amendment
IA-19-002 (SPA), which address the GEMT Program. The GEMT Provider shall at all
times comply with all requirements of the SPA.

2. Compliance with Provider Agreement and GEMT Program Eligibility. The GEMT
Provider’s lowa Medicaid Provider Agreement is incorporated herein by reference. The
parties stipulate to the inclusion of any future amendments or replacement of any such
provider agreements by this reference. The GEMT Provider hereby represents, warrants
and covenants that is and at all relevant times will be an Eligible GEMT Provider as that
term is defined in the SPA. If at any time the GEMT Provider’s status changes such that
it is no longer an Eligible GEMT Provider, the GEMT Provider shall immediately notify
the IDHS.

3. Fund Transfer. The GEMT Provider agrees to transfer funds to IDHS at the times and
in the amounts determined in accordance with the following paragraphs of this
Agreement. The transfer shall be made prior to the payment by IDHS for the
uncompensated Medicaid cost associated with GEMT services. The GEMT Provider
will transfer funds to IDHS equivalent to the non-federal share of the payments to be
made upon notification by IDHS.

4. Funds Certification. The GEMT Provider shall certify that the funds transferred
qualify for federal financial participation (FFP) pursuant to 42 CFR part 433 subpart B,
and are not derived from impermissible sources such as recycled Medicaid payments,
federal money excluded from use as State match, impermissible taxes, and non-bona
fide provider-related donations. Impermissible sources do not include revenue received
from programs such as Medicare or Medicaid to the extent that the program revenue is
not obligated to the State as the source of funding.

Updated October 14, 20159





5.

Record Retention and Access. The parties agree that each shall maintain necessary
records and supporting documentation applicable to the uncompensated Medicaid cost
associated with GEMT services payments to assure that claims for total funds and
federal funds are in accordance with applicable federal requirements, including but not
limited to those record retention requirements set forth in the SPA. The parties agree to
make those records available to the parties and to any and all state or federal oversight
authorities immediately upon request.

Notices: Any wrillen notice required by this Agreement shall be sent to:

For:

GEMT Provider

Printed Name:

Title:

Address:

E-mail address

For IDHS:

Printed Name:

Title:

Address:

E-mail address:

Repayment Obligation: In the event that any State and/or federal funds are deferred
and/or disallowed as a result of any audits or expended in violation of the laws applicable
to the expenditure of such funds, the GEMT Provider shall be liable to the Agency for the
tull amount of any claim disallowed and for all related penalties incurred. The
requirements of this paragraph shall apply to the GEMT Provider as well as any
subcontractors of the GEMT Provider. To the extent that the GEMT Provider receives

Updated October 14, 2019





10.

11.

12.

payments that exceed the permissible amount allowed pursuant to the SPA, the parties
hereby deem the excess funds received by the GEMT Provider to be an “overpayment™
subject to return to the IDHS within 60 days pursuant to Section 2.5 of the Provider
Agreement.

Assignment: This Agreement is not assignable.

No Third Party Beneficiaries. There are no third party beneficiaries to this Agreement.
This Agreement is intended only to benefit the IDHS and the GEMT Provider.

Amendment: This Agreement may be modified at any time by the written agreement of
both parties.

Term & Termination: This Agreement covers the period beginning on or after July 1,
2019 and ending Junc 30, 2020. This Agreement may be canceled by either party after
giving thirty (30) days prior notice in writing to the other party. All obligations of the
parties incurred or existing under this Agreement as of the date of expiration or
termination survive the expiration or termination of the Agreement.

Execution: In consideration of the mutual covenants in this Agreement and for other
good and valuable consideration, the receipt, adequacy and legal sufficiency of which are
hereby acknowledged, the parties have entered into this Agreement and have caused their
duly authorized representatives to execute this Agreement.

GEMT Provider

Signature Date

Printed Name

Title

IOWA DEPARTMENT OF HUMAN SERVICES

Director Date

Updated October 14, 2019
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State/Territory: IOWA

Methods and Standards for Establishing Payment Rates for Other Types of Care

Supplemental payment for publicly owned or operated ground emergency medical
transportation providers

This program provides supplemental payments for eligible Ground Emergency Medical
Transportation (GEMT) providers that meet specified requirements and provide GEMT services
to lowa Medicaid members.

Supplemental payments provided by this program are available only for the uncompensated and
allowable direct and indirect costs incurred by eligible GEMT providers while providing GEMT
services to lowa Medicaid members. The supplemental payment covers the gap between the
eligible GEMT provider’s total allowable costs for providing GEMT services as reported on the
GEMT services cost report and the amount of the base payment, mileage, and all other sources of
reimbursement.

The supplemental payment amounts shall be calculated annually on a prospective basis after the
conclusion of each state fiscal year (SFY). Payments shall not be paid as individual increases to
current reimbursement rates as described in other parts of this state plan for GEMT services.

This supplemental payment applies only to Jowa Medicaid services rendered to lowa Medicaid
members by eligible GEMT providers on or after July 1, 2019.

A. Definitions
1. “Department” means the lowa Department of Human Services.

2. “Direct Costs” means all costs that can be identified specifically with particular final
cost objectives in order to meet all medical transportation mandates.

3. “Shared Direct Costs™ are direct costs that can be allocated to two or more
departmental functions or cost objectives on the basis of shared benefits.

4. “Indirect Costs” means costs for a common or joint purpose benefitting more than
one cost objective that are allocated to each benefiting objective using an agency
approved indirect rate or an allocation methodology. Indirect costs rate or allocation
methodology must comply with 2 C.F.R. Part 200 and CMS non-institutional
reimbursement policy.

State Plan TN #  1A-19-002 Effective  July 1, 2019
Superseded TN #  NEW Approved  July 12,2019
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State/Territory: IOWA

Supplemental payment for publicly owned or operated ground emergency medical
transportation providers

5. “Eligible GEMT Provider” means a provider who is eligible to receive supplemental
reimbursement because it meets all of the following requirements continuously during
the claiming period:

a. Provides Ground Emergency Medical Transportation services to lowa
Medicaid members.

b. It is a provider that is enrolled as an lowa Medicaid provider for the period
being claimed.

c. Is owned or operated by an eligible governmental entity, to include the state, a
city, county, fire protection district, community services district, health care
district, federally recognized Indian tribe or any unit of government as defined
in 42 C.F.R. Sec. 433.50.

6. “Dry Run” means a run that does not result in either a transport or a delivery on-site
of Medicaid covered services.

7. “GEMT Transport” means GEMT services provided by eligible GEMT providers to
individuals and does not, include dry runs as defined in Paragraph, A.6.

8. “GEMT Services” means both the act of transporting an individual from any point of
origin to the nearest medical facility capable of meeting the emergency medical needs
of the patient, as well as the advanced, limited-advance, and basic life support
services provided to an individual by GEMT providers before or during the act of
transportation.

a. “Advanced Life Support” means special services designed to provide
definitive prehospital emergency medical care, including but not limited to,
cardiopulmonary resuscitation, cardiac monitoring, cardiac defibrillation,
advanced airway management, intravenous therapy, administration with drugs
and other medicinal preparations, and other specified techniques and
procedures.

State Plan TN # 1A-19-002 Effective  July 1, 2019
Superseded TN# NEW Approved July 12,2019
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State/Territory: IOWA

Supplemental payment for publicly owned or operated ground emergency medical
transportation providers

b. “Limited-Advanced Life Support” means special services to provide
prehospital emergency medical care limited to techniques and procedures that
exceed basic life support but are less than advanced life support services.

¢. “Basic Life Support” means emergency first aid and cardiopulmonary
resuscitation procedures to maintain life without invasive techniques.

9. “Service Period” means the period from July 1 through June 30 of each SFY.

10. “Shift” means a standard period of time assigned for a complete cycle of work, as set
by each eligible GEMT provider. The number of hours in a shift may vary by GEMT
provider, but will be consistent to each GEMT provider.

B. Supplemental Reimbursement Methodology — General Provisions

1. Computation of allowable costs and their allocation methodology must be determined
in accordance with Medicaid cost principles at 2 C.F.R. Part 200, which establish
principles and standards for determining allowable costs and the methodology for
allocating and apportioning those expenses to the Jowa Medicaid program, except as
expressly modified below.

2. lowa Medicaid base payments to the GEMT providers for providing GEMT services
are derived from the Ambulance provider fee schedule established for
reimbursements payable by the lowa Medicaid program by procedure code. The base
payments for these eligible GEMT providers are fee-for-service (FFS) payments. The
primary source of paid claims data and other lowa Medicaid reimbursements is the
Iowa Medicaid Management Information System (IA-MMIS). The number of paid
Towa Medicaid FFS GEMT transports is derived from and supported by the IA-MMIS
reports for services during the applicable service period.

State Plan TN # 1A-19-002 Effective July 1, 2019
Superseded TN #  NEW Approved  July 12, 2019
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State/Territory: IOWA

Supplemental payment for publicly owned or operated ground emergency medical
transportation providers

3. The total uncompensated care costs of each eligible GEMT provider available to be
reimbursed under this supplemental payment program will equal the shortfall
resulting from the allowable costs determined using the Cost Determination Protocols
(Section C.) for each eligible GEMT provider rendering GEMT services to Towa
Medicaid members net of the amounts received and payable from the lowa Medicaid
program and all other sources of reimbursement for GEMT services provided to Iowa
Medicaid members. If the eligible GEMT providers do not have any uncompensated
care costs, then the provider will not receive supplemental reimbursement under this
supplemental payment program.

4. The lowa Medicaid supplemental payment under this segment are the uncompensated
care costs for GEMT services provided by eligible GEMT providers to lowa
Medicaid members as determined by the Prospective Supplemental Payment Amount
(Section D.).

C. Cost Determination Protocols

1. An eligible GEMT provider’s specific allowable cost per-GEMT transport rate will
be calculated based on the provider’s audited financial data reported on the GEMT
services cost report. The per-GEMT transport cost rate will be the sum of actual
allowable direct, shared direct, and indirect costs of providing GEMT services
(excluding cost associated with dry runs as defined in Paragraph A.6 and runs
where a Medicaid covered service was delivered but no transport occurred)
divided by the actual number of GEMT transports (including dry runs as defined in
Paragraph A.6 and runs where a Medicaid covered service was delivered but no
transport occurred) provided for the applicable service period.

a. Direct costs for providing GEMT services include only the unallocated payroll
costs for the shifts in which personnel dedicate 100 percent of their time to
providing GEMT services, medical equipment and supplies, and other costs
directly related to the delivery of covered services, such as first-line
supervision, materials and supplies, professional and contracted services,
capital outlay, travel, and training. These costs must be in compliance with
Medicaid non-institutional reimbursement policies and are directly
attributable to the provision of the GEMT services.

State Plan TN # 1A-19-002 Effective  July 1, 2019
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State/Territory: IOWA

Supplemental payment for publicly owned or operated ground emergency medical
transportation providers

b. Shared direct costs for GEMT services must be allocated for personnel, capital
outlay and other costs; such as medical supplies, professional and contracted
services, training and travel. The personnel costs will be allocated based on a
percentage of total hours logged performing GEMT services activities versus
other service activities. The capital and other shared direct costs will be
allocated based on the percentage of total call volume.

c. Indirect costs are determined by applying the cognizant agency specific
approved indirect cost rate to its total direct costs (Paragraph C.1.a) or derived
from provider’s approved cost allocation plan. Eligible GEMT providers that
do not have a cognizant agency approved indirect cost rate or approved cost
allocation plan, the costs and related basis used to determine the allocated
indirect costs must be in compliance with Medicaid cost principles specified
at 2 C.F.R. Part 200.

d. The GEMT provider specific per-GEMT transport cost rate is calculated by
dividing the total net GEMT services allowable costs (Paragraph C.1.a, C.1.b,
and C.1.c) of the specific provider by the total number of GEMT transports
provided by the provider for the applicable service period.

D. Prospective Supplemental Payment Amount

1. The Department will calculate annual prospective supplemental payment amounts for
eligible GEMT provider on a per-GEMT transport basis. The per-GEMT transport
prospective supplemental payment amount for each provider is based on the
provider’s completed annual cost report in the format prescribed by the Department
for the applicable cost reporting year. The Department will make adjustments to the
as-filed cost report based on the results of the most recently retrieved IA-MMIS
report.

2. Each eligible GEMT provider must compute the annual cost in accordance with the
Cost Determination Protocols (Section C.) and must submit the completed annual as-
filed cost report, to the Department five (5) months after the close of the service
period.

State Plan TN # 1A-19-002 Effective July 1, 2019
Superseded TN #  NEW Approved July 12,2019
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State/Territory: IOWA

Supplemental payment for publicly owned or operated ground emergency medical
transportation providers

3.

The prospective supplemental payment amount is calculated by subtracting from
lowa Medicaid’s portion of the total GEMT allowable costs (Paragraph C.1) from the
as-filed cost report adjusted by the Department (Paragraph D.1), the total lowa
Medicaid base payments (Paragraph B.2) and other payments, such as lowa Medicaid
co-payments, received by the providers for providing GEMT services to lowa
Medicaid members. The result of this calculation is the uncompensated care costs for
GEMT services provided to lowa Medicaid members.

The result in Paragraph D.3 is divided by the lowa Medicaid GEMT transports
(including dry runs as defined in Paragraph A.6) from the as-filed cost report adjusted
by the Department to calculate the per-GEMT services prospective supplemental
payment amount. This amount will be paid prospectively, in addition to the lowa
Medicaid base payments (Paragraph B.2) on a claim by claim basis.

The prospective supplemental payment amount will be updated the following July 1,
and every year thereafter, following submission and review of the cost report.
Specifically, the prior year’s uncompensated care amount per Medicaid transport will
be paid as an adjustment to the following year’s base rate.

E. Eligible GEMT Provider Reporting Requirements

Eligible GEMT providers shall:

Submit the GEMT services cost report no later than five (5) months after the close of
the CY, unless a provider has made a written request for an extension and such
request is granted by the Department.

2. Provide supporting documentation to serve as evidence supporting information on the
submitted cost report and the cost determination as specified by the Department.

3. Keep, maintain, and have readily retrievable, such records as specified by the
Department to fully disclose reimbursement amounts to which the eligible
government entity is entitled, and any other records required by CMS.

State Plan TN # 1A-19-002 Effective  July 1,2019
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State/Territory: IOWA

Supplemental payment for publicly owned or operated ground emergency medical
transportation providers

4. Comply with the allowable cost requirements provided in 2 C.F.R. Part 200. and
Medicaid non-institutional reimbursement policy.

F. Department Responsibilities

1. The Department will submit to CMS claims for GEMT services that are allowable
and in compliance with federal laws and regulations and Medicaid non-institutional
reimbursement policy.

8]

The Department will, on an annual basis, submit any necessary materials to the
federal government to provide assurances that claims will include only those
expenditures that are allowable under federal law.

3. The Department may conduct on-site audits as necessary and will complete the audit
within two years of the postmark date of the accepted cost report.

State Plan TN #  1A-19-002 Effective  July 1,2019
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RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING AN INTERGOVERNMENTAL TRANSFER OF
PUBLIC FUNDS AGREEMENT (IGT) BETWEEN THE IOWA DEPARTMENT
OF HUMAN SERVICES AND HIAWATHA AMBULANCE

WHEREAS, the Intergovernmental Transfer Agreement provides for an
intergovernmental transfer of funds to the lowa Department of Human Services (IDHS)
from the GEMT Provider in order to provide the non-federal share of the reconciled cost
reimbursement amount for the uncompensated Medicaid cost associated with GEMT

services, and

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, authorizes city staff to enter into an Intergovernmental
Transfer of Public Funds Agreement between the lowa Department of Human Services
and Hiawatha Ambulance as the GEMT Provider, as detailed in the attached Exhibit ‘A.’

PASSED AND APPROVED this 18" day of December, 2019.

AYES:
NAYS:
ABSENT:

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk






Exhibi+ A
i) PUBLIC

CONSULTING GROUP

- City of Hiawatha
Solutions that Matter Hiawatha Fire and Rescue
GEMT Program Cost Reporting Services

CONTRACTOR AGREEMENT

This Agreement (“AGREEMENT”) is entered into by and between City of Hiawatha (“CITY”) and Pub-
lic Consulting Group, Inc. (“PCG” or “CONTRACTOR”) as of December 10, 2019 (“Effective Date™).

WHEREAS, The Centers for Medicare and Medicaid Services (CMS) allows states to establish alterna-
tive payment methodologies for certain classes of providers, including ambulance providers, and

WHEREAS, CONTRACTOR possesses professional skills that can assist CITY in analyzing and report-
ing costs to secure “supplemental payments” under the Ground Emergency Medical Transportation
(“GEMT™) program, and

WHEREAS, CONTRACTOR is under contract with lowa Emergency Services Association (IEMSA™)
to provide GEMT services to its membership, and

WHEREAS, CITY wishes to engage CONTRACTOR as an independent contractor to perform profes-
sional services in connection with this initiative;

THEREFORE, for good and valuable consideration, the receipt and adequacy of which is acknowledged
CITY and CONTRACTOR hereby agree as follows:

2

1. Description of Services
CONTRACTOR will provide the professional services assigned by CITY and more fully de-
scribed in Attachment A (the “Contracted Services”). CONTRACTOR acknowledges and agrees
that time is of the essence in the value of the Contracted Services and shall render such Con-
tracted Services in a prompt and diligent manner.

2. Term
CONTRACTOR will commence performance for Contracted Services under this Agreement on
December 10, 2019 and will complete performance until additional Medicaid revenues are gener-
ated and received for the service periods outlined in Attachment A and Attachment B. Unless oth-
erwise specified by CITY in writing, CONTRACTOR will provide the Contracted Services for
the full duration of this AGREEMENT. CONTRACTOR and CITY acknowledge that the pro-
gram services described in Attachments A and B are dependent on receiving state and federal
program approval, and it may be necessary to extend the term of this AGREEMENT to receive
additional reimbursements.

Upon the expiration or termination of this Agreement for any reason all rights granted hereunder
shall immediately terminate except for those concerning compensation, confidentiality, intellec-
tual property, or any other provision that, by its terms, is intended to survive the expiration or ter-
mination of this Agreement.

3. Compensation
a. CITY will compensate CONTRACTOR pursuant to the provisions contained in Attach-
ment B and this Section 3, and will not pay CONTRACTOR any other benefits, ex-
penses, or compensation. The compensation arrangement may be changed by written
agreement of the parties.
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CONSULTING GROUP . ,
City of Hiawatha

Solutions that Matter Hiawatha Fire and Rescue
GEMT Program Cost Reporting Services

b. CITY will compensate CONTRACTOR within thirty (30) days following the receipt of
billing statements from CONTRACTOR that comport with the terms of this AGREE-
MENT, and specifically paragraph three (3) of Attachment B CONTRACTOR shall sub-
mit billing statements directly to the CITY Contact Person identified in Section 5.

A Upon termination or expiration of this AGREEMENT, other than termination for cause,
CONTRACTOR will be entitled to receive compensation for Contracted Services satis-
factorily provided prior to the effective date of termination or expiration.

Termination

This AGREEMENT may be terminated immediately for cause by either party at any time by writ-
ten notice. Either party may terminate this AGREEMENT without cause by providing the other
party at least thirty (30) days written notice to terminate. feHewins-a-material-breach-ofthis

Notices and Contact Persons

Any notices, requests, consents and other communications hereunder shall be in writing and shall
be effective either when delivered personally to the party for whom intended, e-mailed with an
acknowledgment of receipt, or five days following deposit of the same into the United States mail
(certified mail, return receipt requested, or first class postage prepaid), addressed to such party at
the address set forth below, who shall serve as Contact Persons unless replaced by a party by
written notice to the other party:

For CITY:

Mike Nesslage

Fire Chief

101 Emmons Street
Hiawatha, 1A 52233

For CONTRACTOR:

Alissa Narode

Senior Consultant

99 Washington Ave, Suite 1720
Albany, NY 12210
anarode(@pcgus.com

CONTRACTOR Representation

CONTRACTOR represents that it is not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation in transactions by any federal,
state, or local governmental authority. CONTRACTOR shall immediately notify CITY regarding
the circumstances if this representation becomes no longer accurate during the term of this
AGREEMENT.

Standards of Conduct
CONTRACTOR shall comply with all applicable laws, rules, regulations, and standards of ethical

conduct, including those relating specifically to the performance of the Contracted Services under
this AGREEMENT.
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10.

11.

Relationship of the Parties

a.

The parties agree that CONTRACTOR is an independent contractor, and that neither it
nor any of its employees is an employee of CITY.

CONTRACTOR shall secure and maintain all insurance, licenses, and/or permits neces-
sary to perform the Contracted Services. CONTRACTOR shall pay all applicable state
and federal taxes including unemployment insurance, social security taxes, and state and
federal withholding taxes. CONTRACTOR understands that neither it nor its employees
will be eligible for benefits or privileges provided by CITY to its employees.

Except as may be otherwise provided in this Agreement, CONTRACTOR has complete
and exclusive authority over the means and methods of performing the Contracted Ser-
vices, need not adhere to policies and procedures applicable to CITY employees, and
may perform the Contracted Services according to its own schedule at its own offices or
at any other location. CONTRACTOR shall hire its own employees, use its own tools
and equipment, and purchase its own supplies.

CONTRACTOR has no authority to and shall not purport to bind, represent, or speak for
CITY or otherwise incur any obligation on behalf of CITY for any purpose unless ex-
pressly authorized by CITY.

Record Maintenance

With respect to all records of any kind that PCG acquires or creates for purposes of performing
the Contracted Services, PCG shall not knowingly destroy records that are required to be pre-
served by law and shall maintain project records in an orderly manner.

Insurance

a.

CONTRACTOR shall maintain during the term of this agreement Professional Liability
Insurance with limits of $1,000,000 per claim and in the aggregate covering CON-
TRACTOR against all sums which CONTRACTOR may become legally obligated to
pay on account of any professional liability arising out of the performance of this
AGREEMENT. CONTRACTOR agrees to provide CITY with certificates of insurance
evidencing the above described coverage prior to the start of Services hereunder and an-
nually thereafter. CONTRACTOR shall provide prompt notice to CITY in the event of
cancellation, material change, or non-renewal per standard ISO Acord Form wording
and the policy provisions.

Each party agrees to indemnify the other party and its officers, employees, and other
agents from any and all liability, loss, expense (including reasonable attorney’s fees), or
claims for injury or damages arising out of the performance of this AGREEMENT but
only in proportion to and to the extent such liability, loss, expense, attorney’s fees, or
claims for injury or damages are caused by or result from the negligent or intentional
acts or omissions of the party, its officers, agents, or employees.

Assignment
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12.

This Agreement may not be assigned by either party without the prior written consent of the other
party, which consent may not be unreasonably withheld or delayed. Notwithstanding the forego-
ing, this Agreement may be assigned by either party: (i) to one of its affiliates or subsidiaries; or
(i) in connection with a merger, consolidation, sale of all of the equity interests of the party, or a
sale of all or substantially all of the assets of the party to which this Agreement relates.

Proprietary or Confidential Information

For purposes of fulfilling its obligations under this Agreement, one party (“Disclosing Party™)

may convey to the other party (“Receiving Party™) information that is considered proprietary and

confidential to the Disclosing Party.

a. “Proprietary or Confidential Information™ is defined as information — including but not
limited to trade secrets, strategies, financial information, sales information, pricing
information, operational techniques, software, processes, strategies, procedures, plans,
know-how, ideas, inventions, and intellectual property — that (i) reasonably would be
considered confidential and proprietary notwithstanding the absence of any designation;
(ii) has not previously been published or otherwise disclosed by the Disclosing Party to
the general public, and (iii) has not previously been available to the Receiving Party or
others without confidentiality restrictions. In addition, the term “Proprietary or
Confidential Information™ shall also mean all information or data, regardless of whether
it is in tangible form, that is disclosed or otherwise made available by the Disclosing
Party to the Receiving Party and designated as “confidential” or “proprietary” by the
Disclosing Party. Such designation shall be clear and in writing, either before the
Proprietary or Confidential Information is disclosed or within a reasonable time
afterwards. Proprietary or Confidential Information does not include information that,
without a breach of this Agreement, is (i) known to the Receiving Party without
restriction when received, or thereafter developed independently by the Receiving Party;
(i1) obtained by the Receiving Party from a source, who is lawfully in possession of such
information (other than the Disclosing Party) through no breach of this Agreement or any
other confidentiality obligations; or (iii) in the public domain when received, or thereafter
in the public domain through no fault of the Receiving Party.

b. The Receiving Party shall preserve Proprietary or Confidential Information securely and
in strict confidence, exercising no less than the same degree of care used to protect the
security and confidentiality of its own confidential and proprietary information, and in
any event no less than reasonable care.

c. The Receiving Party shall use Proprietary or Confidential Information solely for purposes
of the Contracted Services, and for no other purpose, and shall disclose Proprietary or
Confidential Information only to such officers and employees of the Receiving Party with
a need to know such Proprietary or Confidential Information for purposes of those Con-
tracted Services. The Receiving Party shall not divulge any such Proprietary or Confi-
dential Information to any employee who is not working on matters relating to this
Agreement and the Contracted Services, without the prior written consent of the Disclos-
ing Party.

d. If the Receiving Party is requested or required to disclose Confidential Information pur-
suant to a subpoena or an order of a court or governmental agency having jurisdiction, the
Receiving Party shall, prior to any disclosure of Confidential Information: (1)  provide
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13.

14.

15.

the Disclosing Party with written notice of the existence, terms, and circumstances sur-
rounding the legal or governmental request or requirement, within two (2) business days
of receiving it; (2) promptly consult with the Disclosing Party on taking steps to resist or
narrow the request; (3) cooperate and assist the Disclosing Party with its efforts to obtain
an order or otherwise limit or restrict the disclosure of its Confidential Information that is
subject to the legal or governmental request or requirement; and (4) only after fully com-
plying with the above steps, if disclosure of Confidential Information is still required, fur-
nish only such portion of the Confidential Information as the Receiving Party is advised
by counsel is legally required to be disclosed.

e. Rights and obligations under this Agreement shall take precedence over specific legends
or statements that may be associated with Proprietary or Confidential Information when
received.

f. The parties agree that the Disclosing Party would suffer irreparable harm hereunder if

Proprietary or Confidential Information were improperly released, conveyed, or trans-
ferred by a Receiving Party, and that in such situation the Disclosing Party shall be enti-
tled to, in addition of any other remedies, the entry of injunctive relief and specific per-
formance.

g. Upon termination or expiration of this Agreement, each party shall cease use of Proprie-
tary or Confidential Information received from the other party. At the request of the Dis-
closing Party, the Receiving Party shall promptly destroy all physical copies of such in-
formation in its possession, custody, or control and shall furnish the Disclosing Party
with written certification of such destruction within thirty (30) days of such request. Al-
ternatively, if the Disclosing Party fails to provide such a written request to the Receiving
Party within ten (10) days of the termination of this Agreement, the Receiving Party shall
return all such physical copies of such information to the Disclosing Party. If return is
not practicable, the Receiving Party shall so notify the Disclosing Party and shall keep
such information secure and confidential in perpetuity.

h. The Receiving Party shall immediately notify the Disclosing Party upon discovery of any
loss or unauthorized disclosure of its Proprietary or Confidential Information.

Intellectual Property

Neither party makes any representation or warranty as to the accuracy or completeness of its Pro-
prietary or Confidential Information disclosed under this Agreement. CONTRACTOR guaran-
tees that its use or creation of any intellectual property under this Agreement does not infringe
upon the intellectual property rights of any third party.

Conflicts of Interest

The parties understand that CONTRACTOR is not required to perform the Contracted Services
on a full-time basis for CITY and may perform services for other individuals and organizations
consistent with the limitations in this AGREEMENT.

Waiver
The failure of a party to enforce a provision of this AGREEMENT shall not constitute a waiver
with respect to that provision or any other provision of this AGREEMENT.
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16.

17.

18.

19.

20.

Entire Agreement

This AGREEMENT (including the attachments) constitutes the entire agreement between the par-
ties with respect to the subject matter of the Contracted Services, and supersedes all prior agree-
ments and understandings, both written and oral. Notwithstanding the foregoing, any separate
written agreement between the parties regarding the confidentiality and security of information
exchanged or used by the parties for purposes of this AGREEMENT shall be effective unless and
until it is specifically terminated.

Amendment
This AGREEMENT may be amended only by written agreement of the parties, signed by author-
ized representatives and referencing this AGREEMENT.

Severability

If any provision in this AGREEMENT is found by a court of competent jurisdiction to be invalid
or unenforceable, the remaining provisions in this AGREEMENT shall continue in full force and
effect.

Applicable Law and Venue

The parties agree that this AGREEMENT is governed by the laws of the State of Iowa. The par-
ties also consent to jurisdiction in the courts of the State of Towa and agree that such courts shall
have exclusive jurisdiction over the enforcement of this AGREEMENT. Further, the parties
acknowledge that the city of Hiawatha, IA is a place where performance of certain terms of this
AGREEMENT shall occur. Therefore, the parties agree that venue for any court action or pro-
ceeding arising out or relating to this AGREEMENT shall be in the State’s courts located in the
city of Hiawatha, IA.

Miscellaneous

a. EXCEPT AS EXPRESSLY PROVIDED IN THIS AGREEMENT, PCG DOES NOT
MAKE ANY WARRANTY WITH RESPECT TO THE CONTRACTED SERVICES,
WHETHER EXPRESS OR IMPLIED, AND SPECIFICALLY DISCLAIMS ANY IM-
PLIED WARRANTIES, WHETHER OF MERCHANTABILITY, SUITABILITY, FIT-
NESS FOR A PARTICULAR PURPOSE, OR OTHERWISE FOR SAID CON-
TRACTED SERVICES.

b. NEITHER PARTY SHALL BE LIABLE TO THE OTHER ANY INCIDENTAL, INDI-
RECT, SPECIAL, PUNITIVE OR CONSEQUENTIAL DAMAGES, INCLUDING,
BUT NOT LIMITED TO, SUCH DAMAGES ARISING FROM ANY TYPE OR MAN-
NER OF COMMERCIAL, BUSINESS, OR FINANCIAL LOSS, EVEN IF THE
OTHER PARTY HAD ACTUAL OR CONSTRUCTIVE KNOWLEDGE OF THE POS-
SIBILITY OF SUCH DAMAGES AND REGARDLESS OF WHETHER SUCH DAM-
AGES WERE FORESEEABLE.

s The parties agree that the terms of this Agreement result from negotiations between them.
This Agreement will not be construed in favor of or against either party by reason of au-
thorship.
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d. Neither party shall be responsible for delays or failures in performance resulting from
acts of God, acts of civil or military authority, terrorism, fire, flood, strikes, war, epidem-
ics, pandemics, shortage of power, or other acts or causes reasonably beyond the control
of that party. The party experiencing the force majeure event agrees to give the other
party notice promptly following the occurrence of a force majeure event, and to use dili-
gent efforts to re-commence performance as promptly as commercially practicable.

e. The captions and headings in this Agreement are for convenience only and are not in-
tended to, and shall not be construed to, limit, enlarge, or affect the scope or intent of this
Agreement. nor the meaning of any provisions hereof.

f. Each party represents that: (1) it has the authority to enter into this Agreement; and (2)
that the individual signing this Agreement on its behalf is authorized to do so.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date written
above.

PUBLIC CONSULTING GROUP, INC. CITY OF HIAWATHA

BY: BY:
NAME: NAME:
TITLE: TIELE:
DATE: DATE:

Page 7





PUBLIC

CONSULTING GROUP

City of Hiawatha
Solutions that Matter Hiawatha Fire and Rescue
GEMT Program Cost Reporting Services

ATTACHMENT A
CONTRACTED SERVICES
Group Emergency Medical Transportation (GEMT) Program

City of Hiawatha, Hiawatha Fire and Rescue provides ambulance and medical services some of
which will qualify for the GEMT Program for Medicaid. CITY must comply with both U.S. De-
partment of Health and Human Services under the Health Insurance Portability and Accountability
Act of 1996 (HIPAA) and the Health Information Technology for Economic and Clinical Health
(HITECH) Act and as such, CONTRACTOR shall comply.

CITY provides emergency medical transports to Medicaid patients each year and the Contractor
shall complete the required paperwork for CITY to participate in the GEMT Program.

This GEMT Program provides for supplemental payments for allowable costs that are in excess of
other Medicaid revenue received for emergency medical transportation services to Medicaid eligi-
ble recipients.

CONTRACTOR shall be familiar with the GEMT Program in the State of Iowa and all the rules,
regulations and requirements associated with the Program.

CONTRACTOR shall have the knowledge, skills, and ability to fully complete the required cost
reports to the Department of Human Services (DHS) within the time frame prescribed by DHS.

CONTRACTOR shall have knowledge of the data and cost reporting principles specified in lowa
Statutes.

CONTRACTOR shall have knowledge and experience in the completion of all Schedules as re-
quired by the Program.

CITY will provide CONTRACTOR with all of the required data needed to complete the Sched-
ules; however, CONTRACTOR is responsible for accurate completion of the Schedules.

CONTRACTOR shall be able to accept from CITY, in electronic submission form, all information
via a secure connection in accordance with the Health Insurance Portability and Accountability
Act (HIPAA).

If the completed cost report is rejected by DHS, CONTRACTOR shall work with CITY to make
the necessary corrections and/or modifications and resubmit the report before the required filing
deadline.






] PUBLIC

CONSULTING GROUP

City of Hiawatha
Solutions that Matter Hiawatha Fire and Rescue
GEMT Program Cost Reporting Services

CONTRACTOR shall keep CITY informed of all updates relating to the GEMT program and esti-
mate the impact of future changes in Medicaid reimbursement.

CONTRACTOR shall support CITY in establishing the legal and operational ground to participate
in the GEMT program.

CONTRACTOR shall draft supporting documentation and flow processes for presentation to
CITY and assist with messaging and review presentations for governmental relationship staff as
needed.

CONTRACTOR shall monitor claims and cash flows of GEMT program to ensure CITY receives
appropriate benefit from the program and has met documentation needs.

CONTRACTOR agrees to receive compensation for Contracted Services on a contingency fee ba-
sis. This compensation will be based on payments received by CITY under the GEMT Program.

If, as a result of an audit by DHS, a refund is required by CITY, CONTRACTOR agrees to return
the portion of the compensation fee that was paid on the amount being refunded.
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i) PUBLIC

CONSULTING GROUP

City of Hiawatha
Solutions that Matter Hiawatha Fire and Rescue
GEMT Program Cost Reporting Services

ATTACHMENT B
COMPENSATION and TERM

CONTRACTOR has outlined a contingency fee structure associated with reimbursements received from
the GEMT program as described in Attachment A. This AGREEMENT will be in effect for 3 (three) state
fiscal years, defined as July 1% to June 30", commencing with fiscal year 2020. Unless terminated sooner,
the term of the AGREEMENT shall remain in effect for the 2022 state fiscal year period cost report cycle

(July 1, 2021 to June 30, 2022) so long as the initiative is in implementation and until fees have been
collected in full.

CONTRACTOR shall be paid compensation for all Services. Total compensation for this Agreement shall
be on a contingency fee of Nine Percent (9%) based on federal share portion of payments received by the
City of Hiawatha under the GEMT program. The percentage shall be comprised of the total cost of all
projects, materials, equipment, labor, expenses all mark-ups for overhead, and profit. The City of Hiawatha
agrees to pay CONTRACTOR, as compensation for its Services.

This AGREEMENT can be extended at the mutual consent of both parties through written notification and
execution of an amendment.
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RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING STAFF TO ENTER INTO A CONTRACT WITH
PUBLIC CONSULTING GROUP, INC. A CONSULTING FIRM TO MEET
GROUND EMERGENCY MEDICAL TRANSPORTATION (GEMT) AUDITS
REQUIREMENTS AND PROVIDE OTHER ASSISTANCE AS NEEDED TO
DETERMINE REIMBURSEMENT CALCULATIONS

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, hereby authorizes city staff to enter into an Agreement by and between the City
of Hiawatha and Public Consulting Group, Inc. of Albany, New York, to meet Ground
Emergency Medical Transportation (GEMT) audit requirements, assist in completing US
Department of Health and Human Services requirements, provide assistance in
completing required cost reports, assist in the event of an audit and provide other
assistance as needed to determine reimbursement calculations, as detailed in the attached
Exhibit ‘A.’°

PASSED AND APPROVED this 18" day of December, 2019.

AYES:
NAYS:
ABSENT:

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk






RESOLUTION NO. 19-
City Council

RESOLUTION OUTLINING HIAWATHA'’S PHILOSOPHY AND SUPPORT OF
REGIONALIZED EMERGENCY RESPONSE PROCEDURES AND
CAPABILITIES

WHEREAS, the Hiawatha City Council has identified Public Safety as a high
priority, and

WHEREAS, the Hiawatha Fire Department has a vision of the City of Hiawatha
as a Safe Place to Live, Work and Play, and

WHEREAS, the City of Hiawatha has demonstrated its desire to work with its
neighbors through County wide 28E agreements, EMS Contingency Plans,
Memorandum’s of understandings, and 28E Automatic Mutual Aid Agreement’s, and

WHEREAS, the Hiawatha Fire Department has demonstrated its commitment to
improving regional response, through conducting joint training activities, participating in
regional disaster drills, attending county emergency operations drills, and being active in
disaster planning including, the development of a regional Hazard Mitigation Program,
and

WHEREAS, the Hiawatha Fire Department has taken a leadership role in regional
activities through it’s participation in E911 Board, Linn County Emergency Management,
Kirkwood EMS Advisory board, and formal meetings with instructors, inspectors, and
chiefs from regional departments, and

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, the City of Hiawatha wishes to continually seek to work together with other
Metro communities including local townships to provide the best possible fire
suppression and Emergency Services to said communities in conformance with
applicable lowa laws and regulations and the City Council of the City of Hiawatha
hereby encourages the city administration and fire department staff to seek out
opportunities to actively improve emergency response through regional relationships and
pursuing joint opportunities with other agencies.

The City of Hiawatha shall work jointly with metro emergency services agencies to
provide the necessary personnel and equipment to serve the geographical area, because
from time to time the resources of one community or entity may be insufficient to
provide full service to the community’s geographical area, and because under these
circumstances the sharing of equipment, personnel, and fire suppression service would be
beneficial to all of the public and its residents.





AYES:

NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Towa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Kim Downs, City Administrator Date: December 3, 2019

From: John C Bender PE, City

Re:  Library Expansion projec

Description: Change orders #7, #8, #9, #10 and #11

Report:
The summary of change orders as follows:

e Change order #7-This change order includes al] the necessary work to add a new
steel pipe bollard at the southeast corner of the existing building. The new parking
lot is constructed just a few feet east of the existing building and there is a
concern that users of the parking lot may accidentally hit the building corner and
cause damage to the building. Total increase of $773.93.

¢ Change order #8-This change order is an additional cost to construct a new 5§
foot sidewalk approximately 40 feet east of the new driveway to provide a 5 foot
sidewalk to the Willman intersection. After further consideration, it was
determined that due to the fact the Willman intersection will be rebuilt next year
with a new traffic signal, that work could be added to the other project.
Engineering recommends that change order #8 for an increase in cost of
$1,910.77 not be approved.

¢ Change order #9-This change order is an increase in cost for electrical power to
be extended to the west side windows for motorized window blinds to block the

afternoon sun. This power source was not included in the plans. Total increase of
$486.96.

¢ Change order #10-This change order is an increase in cost to revise the exit door
hardware for the first floor exit doors, The removable hardware interfered with
the exit devices called out in the Specs so we needed to go to a thinner device to
make everything fit. Total increase of $428.40





¢ Change order #11- This change order is for the truss manufacturer who couldn’t
get the truss to support the required weight in a shallow location where the two
roofs meet. So we needed to add a stee] angle and alter the truss span to make it
work. Total increase $2,397.10

Engineering can recommend approval.










City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Kim Downs, City Administrator

v

Re:  Hiawatha Library Expansiofi 3

Date: December 2, 2019

From: John C Bender PE, City Engir
P

Description: Partial Payment #7

Report:
The summary of Partial Payment #7:

e Partial Payment #7 of $180,242.55 includes items that are primarily project
management, site work, concrete foundations and walls, water proofing, and some
stored electrical materials. In the last few days, the concrete walls for the lower
level of the new addition have been placed along with the waterproofing system
and subsurface drainage tile. Approximately 80% of the structural steel has been
placed and foundations backfilling has proceeded. Previously approved change
orders 1 through 6 are also included in this payment.

Total work completed and stored to date is approximately 27% of the total
project.

Engineering can recommend approval.





APPLICATION AND CERTIFICATE FOR PAYMENT

PAGE 1 of 5

AlA DOCUMENT G702
7O (OWNER): PROJECT: Hiawatha Library APPLICATION NO: 07
Clty of Hiawatha INVOICE NO: 000965 Distribution to:
101 Emmons Street 150 West Williams Street PROJECT NO: 54095 OWNER
Hiawatha, IA 52233 Hiawatha, 1A 52233 ARCHITECT PROJECT NO: | |ARCHITECT
OWNER PO NO: 54085 . LENDOR
FROM: Kendall R Meyeraan | |GENERAL CONTRACTOR
(CONTRACTOR)  Garling Construction, Inc. ARCHITECT: Fuslon Architects CONTRACT DATE: | |CONSTRUCTION MANAGER
1120 11th Street 1950 Boyson Rd FROM: 10/16/2019 | JoTtHER
Belle Plaine, IA 52208 Hiawatha, 1A 52233 TO: 11/15/2019
CONTRACT FOR: General Caonstruction
C T LICATION FOR PAY! Application Is made for Payment, as shown below, In connection with the Contract.
Continuation Sheat, AIA Document G703, Is attached,
Change Orders approved In APPROVED DEDUCTIONS
previous months by Owner 1. ORIGINAL CONTRACT SUM . I e e R $3,909,000.00
Total $31,619.40 ($9,611.15){ 2. Net change by Change Orders ........ R S— $22,008.25
Approved this Month 3. CONTRACT SUM TO DATE (Line 1 +- 2) ..cceeerenes = o $3,931,008.25
Number Date Approved 4. TOTAL COMPLETED & STORED TO DATE $1,071,855.04
(Column I on G703)
5. RETAINAGE:
a. 5.00% of Completed Work $50,414.25
{Column F + G on G703)
b. of Stored Material $3,178.50
{Column H on G703)
Total Retalnage (Line 5a + 5b or
Total in Column L of G703) $53,592.75

TOTALS
Net change by Change Orders

$22,008.25

The undersigned contractor certifies that to the best of the Contractor's knowledge,
Information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been pald
by the Contractor for Work which previous Certificates for Payment were Issued and

6. TOTAL EARNED LESS RETAINAGE

(Line 4 less Line 5 Total)

- T srnassrisnannana

$1,018,262.29

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT

{Line 6 from prior Certiftcate). ....cociiicrrmmaiirnninsrsrmnsiireesanssssrnsmsssnsnnasss

B. CURRENT PAYMENT DUE

$838,019.74

9. BALANCE TO FINISH, PLUS RETAINAGE

$180,242.55

$2,912,745.96

(Line 3 less Line 6)

payments recelved from the Owner, and that current payment shown hereln is now due. State of: IA
Subscribed and sworn to before me this day of __Nov 2019
CONTRACTOR:  Garling Construction, Inc.
BY:(T::/J oare: 114440 Notary Public ﬁﬁ&mﬁ
My Commission Expires: 3-6-20
ARCHITECTS CERTIFICATE FOR PAYMENT AMOUNT CERTIFIED ., . ser roe . $ 180,242.55
In accordance with the Contract Documents, based on on-site observations and the data One Hundred Eighty Thousand Two Hundred Forty Two Dollars and Fifty Five Cents
comprising the above application, the Architect certifles to the Owner that to the best of
the Architect's knowledge, information and bellef the Work has progressed as indicated, ount certified differs from the amount applied for.)
the quality of the Work Is In accordance with the Contract Documents, and the Contractor ARCHITECT:
is entitled to payment of the AMOUNT CERTIFIED. By: Date: » z‘ 0

This certificate Is not ieghtiable. The AMO

ERTIFIED Is payable only to the Contractor named herein.

Issuance, payment and acceptance of payment are without prejudice to any rights of the Owner or

Contractor under this Contract,






PAGE 2 of 5

) |CONTiﬁUATION SHEET AIA DOCUMENT G703 PROJECT: 54095 REGULAR ITEMS
ATA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NO: 07
Contractor's signed Certification Is attached. CONTRACT DATE: INVOICE NO: 000965
In tabulations below, amounts are stated to the nearest doll: FROM: 10/16/2019 PROJECT NO: 54095
Use Column L on Contracts where varlable retalnage for lint T0: 11/15/2019 ARCHITECT PROJECT NO:
A D
S D V!
VALUE APPLICATION COMPLETED THIS MONTH TOTAL COMPLETE AND BALANCE TO FINISH
ITEM BILLING PERCENT WORK STORED PERCENT STORED TO DATE
NO DESCRIPTION OF WORK CODES AMOUNT AMOUNT COMPLET] IN PLACE MATERIALS COMPLETE| AMOUNT COMPLETE BALANCE RETAINAGE
1
2 D'ﬁ'i‘iﬂ“-‘,"‘-ia’ﬂ ﬂiﬁa [ Ij'aman R A g Nk At T 2 R TR ST i o ek i B SR, R e
3 |Bonds/Insurance Permits 010002 22,325.00 22,325.00 100% 22,325.00 100% i 1,116.25
4 |Mobllization & Equipment 010003 14,050.00 8,250.00 59% 500.00 4% 8,750.00 62% 5,300.00 437.50
5 [Management/Supervislon/Admin 010004 263,395.00 110,750.00 42% 17,000.00 6% 127,750.00 49% 135,645.00 6,387.50
3 Tem_!porary Utllitles /Dumpster 010005 24,550.00 7,486.00 | 30% 350.00 1% 7,636.00 32% 16,714.00 391.80
7 _|Temporary Construction 0000 11,840.00 9,800.00 B83% 9,800.00 B83% 2,040.00 490,00
8 Cla_gn Up 0020 9,690.00 2,350.00 24% 250.00 3% 2,600.00 27% _7,090.00 130,00
5| Winter Conditions 010030 27,665.00 — 27,665.00
10 ]BIM 010038 4,650.00 2,350.00 51% 2,300.00 49% 4,650.00 100% 232.50
11_|Dlvislon 2 - Existing Conditlons |~ .~ R PO TR T e TR e
12 [Layout & Staking 020050 5,665.00 5,452.64 96% ,452.64 96% 212.36 272.63
13 |SWPPP 020051 3,480.00 1,470.00 42% 250.00 7% ,720.00 49% 1,760.00 86.00
14 ewaterin: 37,750.00 37,750, 100% 37,750.00 100% 1,887.50
5_|Demolition 020052 36,360.0 7,930.00 22% 7,930.00 22% 28,450.00 — 396.50 |
6 _|Earthwork/ Site Cleaning 020083 321,645.0 221,520.00 69% 15,059.00 5% 236,579.00 74% 85,066.00 11,B828.95
7 |Asphalt Paving 020069 57,220.00 42,915.00 75% 42,915.00 75% 14,305.00 2,145.75
168 |lLandscapin 020090 37:_3 .00 37,235.00
19 fslon 3= Concrele . . |.. . O SR R AR PR PR AT
20 |Underpinning Soll Stabllization 57,310.00 57,310, 57,310.00 100% 2,865.50
21 |Concrete Foundations 030150 236,570.00 87,750.00 37% 68,325.00 29% 156,075.00 66% 80,495.00 7,803.75 |
22_|Site Concrete 47,580.00 26,350, 5505 26,350.00 55% 21,230.00 1,317.50
23 | Dlvigln '.,'_-,;m";g'nry:' SRR R R BN e i S T NG RET 1 T e 7
24 |Unit Masonry/Masaonry Veneer 040325 204,665.00 204,665.00
26| Steel Material 050353 123,615.00 36,560.00 30% 36,560.00 30% 87,055.00 1,828,00
27 [Steel Erection 58,030,00 58,030.00
28 BION 6 = Plastics & Com - PR e [ o Do R |
25_|Rough Carpentry/Trusses 060405 206,600.00 206,600.00
30 |Finish Carpent ork 060415 59,445.00 59,445.00
31_|Divislon 7 < Ther o . T el ™ SRR SRR FROE T T
32 |Sheet Waterproofing 070476 31,610.00 26,810.00 26,810.00 85% 4,800.00 1,340.50
33_|Water Repellents 070477 ,020.00 5,020.00
34 _|insulation 070478 36,600.00 36,600.00
35 |Weather Barriers 070480 14,875.00 8,925.00 | 60% 8,925.00 60% 5,950.00 446.25
PAGE TOTALS %1,559,360.00 | $688,318.64 | 350k $130,844.00 $5,925.00 7% $828,087.64 a2%|  $1,131,372.36 341,404.38 |
REGULAR ITEM TOTALS $3,909,000.00 $851,506.64 22% $131,334.00 $63,570.00 5% $1,046,410.64 27% $2,862,589.36 $52,320,53
CHANGE ORDERS $22,008.25 $30,619.40 | 139% ($5,175.00) “24% 25,444.,40 116% ($3,436.15) %1,272.23
| GRAND TOTALS $3,931,008,25 $862,126.04 | 2 "m’ﬁ“: ,159.00 $63,570,00 | 5% $1,071,655.08 | 27% $2,859,153.21 $53,582.75

MODIFIED ATA G703 - CONTINUATION SHEET FOR G702






[CONTINUATION SHEET AIA DOCUMENT G703 PROJECT: 54095 REGULAR ITEMS PAGE 3 of 5§

AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, contalning APPLICATION NO: 07
INVOICE NO: 000965

Contractor's signed Certification Is attached. CONTRACT DATE:
In tabulations below, amounts are stated to the nearest doll; FROM: 10/16/2019 PROJECT NO: 54095
Use Column L on Contracts whera varlable retainage for line T0: 11/15/2019 ARCHITECT PROJECT NO:
\ 2 B
SCHEDULED PREVIOUS
VALUE APPLICATION COMPLETED THIS MONTH TOTAL COMPLETE AND BALANCE TO FINISH
ITEM BILLING PERCENT WORK STORED PERCENT STORED TO DATE
| NO DESCRIPTION OF WORK CODES AMDUNT AMOUNT compieTel  IN PLACE MATERIALS __|compLeTe]  AMOUNT COMPLETE BALANCE RETAINAGE
36_[Asphalt Shingles __ 63,855.00 63,855.00
37 _|Metal Roofing/Flashing/Spec 51,625.00 51,625.00
38 |Joint Sea ants 6 ( ?5 [1] 6,575 00
39 vislon: { SRR ET AT OE SO o MRS R RN S R R R IS e e S i OIS NS 83
40 Dnors[Frames{Hardware 080502 83,185.0 185 00
41 |Access Doors 080510 500, 600,00
42 |Alum SarnUSecurlty Wdw/Glazing J0B0513 24,915.0 24,915.00
43 | Wood Windows 090551 53 Blc. 53,860.00
45 |Gypsum Board Assemblles 090555 10 830 00 105,830.00
46 |Veneer Plastering {090560 22,225.00 22,225.00
47 Tllln_F 090564 I,4ID.U 8,410.00
48 _|Reslllent Fiooring 090566 28,645.0 28,645.00
49 [Tile Carpetin 56,920.00 56,920,00
50 Iconust!cal E‘eﬂlns 51,310.00 51,310.00
51 |Painting/Wall Covering 57 DES 00 57,065.00
53 Slgnale 100601 22 ?80 0 325.00 1% 325.00 " 1% 22,455.00 16.25
54_|Tollet Compartments 100606 '550.00 950.00
55 |Operable Partitions 100607 43,905.00 43,905.00
56 |Wall Protection 100610 3,920.00 3,920.00
57 |Tollet Accessories 100613 9,680.00 9,680,
58 Fire Protection Speclalties 20.00 920.00
59 oles 4,200.00 4 200.00
60 DM slon 41 =, R R RATMENTO IR AR R LIRTRAGES E o R PRl e M 2 BT IR DR
61 |Ubrary Equi 110640 6,140.00 6, 140 00
62 ﬂmwaﬂ4 kI T e e R G S R RE ] (e DT RS YR R DR Eioiriy e 2
63 Blind ades 120680 9,330.00 9,330 JD
64 |Ent rance Flonr mats & frames 5, 145 DD 5,145.00
R s £ : e S R NP e e — A e R ke
66 | Electric Traction El a\ralors 140755 2 170 OD 102 ,170. DD
67 |Division 21:~-Flre Suppression. | -~ _ T i BRSPS BRI S R T S RS A TS RS TTs R T
68 |Fire Suppression/Sprinkler 150766 109 230 00 10 923 00 }E_% 10,923.00 10% 98 307 BO 546.15
69 olvldon;ﬂ:'wﬁ. umbing - : i iR PR M R EREMICY PR SR DR ORI R LN e e e
70 |Plumbing Mobllizatlon 20 845 00 6,785 DD 33% 6,75599 33% | 14 060. 00 339.25
PAGE TOTALS $954.3‘-‘3s 00 $18,033.00 2% $18,033,00 2%| _ $P36,302.00 | $901.65 |
REGULAR XTEM TOTALS $3,509,000.00 $851,506.64 22% $131,334.00 $63,570.00 E_% $1,046,410.64 27% $2,862,589.36 $52,320.53 |
E ORDER $22,008.35 $30,619.40 | 139% ($5,175.00) -24% $25,444.40 116% ($3,436.15) $1,272.22
GRAND TOTALS $3,031,008.25 | $882,126.08 22% $126,159.00 $63,570,00 5%] __ $1,071,855.04 27% $2,858,153,21 $53,502,75 |

MODIFIED AIA G703 - CONTINUATION SHEET FOR G702






. ICONTIﬁUETION SHEET AIA DOCUMENT G703 ROJECT: 54095 EGULAR ITEMS PAGE 4 of 5
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, contalning APPLICATION NO: 07
Contractor's signed Certification Is attached. CONTRACT DATE: INVOICE NO: 000965
In tabulations below, amounts are stated to the nearest dolt: FROM: 10/16/2019 PROJECT NO: 540905
11/15/2019 ARCHITECT PROJECT NO:
D L | M
SCHEDULED PREVIOUS :
VALUE APPLICATION COMPLETED THIS MONTH TOTAL COMPLETE AND BALANCE TO FINISH
ITEM BILLING PERCENT WORK STORED PERCENT STORED TO DATE
NO DESCRIPTION OF WORK CODES AMOUNT AMOUNT COMPLETE] IN PLACE MATERIALS COMPLETE| AMOUNT COMPLETE BALANCE RETAINAGE
71_|Plumblng Plping 83,670.00 1,800.00 2% /500,00 | % 81,870.00 50.00
72 |Plumbing Fixtures 44,460.00 3,410.00 8% 3,410.00 8% 41,050.00 170.50
Ffﬁ@ﬁ NPT e RRCRRE IOk PATIRS OREAITS R PN PR SN AT SO AT IR AR KRR
74 _|Mechanical Equipment 12,585.00 11,775.00 94% 11,775.00 94% 810.00 588.75
75 |HVAC Ducwork & Equip 150760 386,760.00 10,570.00 3% 10,570.00 3% 376,190.00 528.50
76 |Insulation 42,585.00 42,585.00
77 | Temp Controls 63,880.00 63,880.00
78 | Testing & Balancin 6,815.00
79 I ; .28 - Elec T an el R e T R e b R e R T N R
80 [Branch Circult Wiring material 3,100.00 3,100.00 20% 12,185.00 155.00
1_|Branch Circult Wiring Labor 480, 48,490.00
Z_|Service Feeder Materlal 36,365.00 3,650.00 10% 3,650.00 10% 32,715.00 182.50
B3 |Service Feeder Labor 20,030.0 _ﬁ 20,030.00
84 |Panelboard Switch gear materisl 7,380.0C 7,380.00 100% 7,380.00 100% 369.00
| B5_|Panelboard Switch gear Labor 1,055. ,055.00
56 | Schedule Materlal -Material 24,770.0 3,715.00 15% 3,715.00 15% 21,055.00 185.75
| 87 |Schedule Material Labor _ 6,850.0 6,850.00
88 |Lighting Fixtures material 160800 115,165.00 57,585.00 50% 54,645.00 | 47% 112,230.00 97% 2,935.00 5,611.50
89 _.!_gﬁtlng Fixtures Labor 28,460.00 28,460.00
90 |Communication Material 41,640.00 41,640.00 100% 41,640.00 100% 2,082.00
91| Communication Labor ,055.00 1,055.00
92 |Motors Labor 2,635.00 2,635.00
93 [Misc Material 4,745.00 475.00 10% 445,00 9% 920.00 19% 3,825.00 46.00
| 94 Misc Labor 525.00 55.00 10% 45.00 9% 100.00 19% 425.00 5.00
95
96
97
98
99
100
101
102
103
104
105 _ _
PAGE TOTALS $995,205.00 $145,155,00 15% $490.00 $54,645.00 6% $200,280,00 200% | $794,915.00 $10,014.50
REEUER TTEM TOTALS $3,909,000.00 $851,506.64 22% $131,334.00 $63,570.00 521 $1,046,410.54 27% $2,862,589.36 52,320.53
CHANGE ORDERS $22,008.25 $30,619,40 | 130% ($5,175.00) -24% $25,444.40 116% ($3,436.15) $1,272.22
TALS $3,931,008.25 $882,126.04 22% $126,156.00 $63,570.00 5%)] _ $1,071,855.04 | 27%)|  $2,859,153,21 | $53,592.75 |

et et
MODIFIED AIA G703 - CONTINUATION SHEET FOR G702
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MODIFIED AIA G703 - CONTINUATION SHEET FOR G702

CONTINUATION SHEET AIA DOCUMENT G703 PROJECT: 54095 CHANGE ORDERS PAGE 5 of §
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, contalning APPLICATION NO:
Contractor's signed Certification is attached. CONTRACT DATE: INVOICE NO:
In tabulations below, amounts are stated to the nearest dollar. FROM: 10/16/2019 PROJECT NO:
11/15/2019 ARCHITECT PROJECT NO:
FeoEC b PREVIOUS APPLICATION COMPLETED THIS MONTH TOTAL COMPLETE AND TO DATE BALANCE TO
VALUE FINISH
TTEM CHANGE ORDER | BILLING PERCENT WORK STORED PERCENT STORED TO DATE
qg DESCRIPTION OF WORK NUMBER CODES AMOUNT AMOUNT COMPLETE IN PLACE MATERIALS COMPLETE AMOUNT COMPLETE BALANCE RETAINAGE
-Revised g cal worl 7,436.15) (3,436.15)
3 |COR DO3R-1-Parking Lot Change __[Change Order 003 ,514.69 15,514.69 | 100% 15,514.69 100% 375.73
3 |COR 004-Ellminate ‘cardinatlon] Chnage Order 004 5,175.00 1,000.00 16%| 5175.00) Ba% (6,175.00) 100% (300.75
4 |COR 005-Revised Water Service per [Change Order 005 293, 1253, 7,293.51 100% 364,68
5 _|COR 006-Additional Backfill and ma ange Order DOG 4,811.20 4,811.20 100% 4,811.20 100% 240.56
5
7
]
3
0
11
2z
13
q
15
16
i
8
]
L
3
72
23
24
15
26
37
p1]
(25
30
31
32
33
33
35 o e el
PAGE TOTALS 22,008.25 $30,619,40 139% g,_m.oo 3a% 25,444.30 116%| 3,436.15 $1,372.32
"~ CHANGE ORDER TOTAL 008.2 s"‘S""Eu 19.4 :1'2‘% ,175. “24% 35,444.40 116% | $1,372.22
—REGULAR ITEMS TOTALS 3,000,000.00 i%'l"i’ﬁ?ﬁ's 808,64 | 3i% $131,334.00 $83,570.00 5% $1,046,410.84 7oh|  $2,862,689.36 %2,320.53
153 $3,031,008.25 $882,126.04 22% 4126,159.00 $63,570.00 5% $1,071,856.04 7%] _ $2,869,153.21 $53,502.75





RESOLUTION NO. 19-40
Library Board of Trustees

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #7
HIAWATHA PUBLIC LIBRARY EXPANSION
AND RENOVATION PROJECT

WHEREAS, the Hiawatha Board of Trustees of the City of Hiawatha, lowa,
contracted for the Hiawatha Public Library Expansion and Renovation Project with
Garling Construction of Belle Plaine, and

WHEREAS, application for Partial Pay Estimate #7 (seven) in the amount of
$180.242.55 has been received in the Clerk’s Office, and

WHEREAS, the Hiawatha Board of Trustees has received recommendation from the
Fusion Architect and city staff to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIHAWATHA, IOWA to approve application for Partial Pay Estimate #7 for the
Hiawatha Public Library Expansion and Renovation Project, and directs the City of
Hiawatha to make payment to Garling Construction, in the amount of $180.242.55.

AYES: l{or\l’\eb&wn\ ) Manw inlkde, Nunlke ~, /\/r!‘_fﬂayé_

NAYS: /Jone :
ABSENT: Jpwers, NewerCorf, Hultr

PASSED AND APPROVED this 10" day of December, 2019.

K_%Mc u\@\ , Vite Presidnt

& ]

ATTEST:

S VA ”/ Z‘J‘p{ St
Karlene Nesslage, Scc’ifary






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION ACKNOWLEDGING AND AUTHORIZING
PARTIAL PAY ESTIMATE #7
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, Iowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Cedar Rapids. Iowa, and

WHEREAS, application for Partial Pay Estimate #7 (seven) in the amount of
$180,242.55, for the Hiawatha Public Library Renovation and Expansion Project, has
been received in the Clerk’s Office, and

WHEREAS, the Hiawatha Board of Trustees has received recommendation from
the Fusion Architect and city staff to make payment, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, acknowledges and authorizes Partial Pay Estimate #7
for the Hiawatha Public Library Renovation and Expansion Project and directs the
Finance Director to make payment in the amount of $180,242.55, to Garling
Construction.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






DRAFT A1a’ Document 6701~ - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

Hiawatha Library Contract For: General Construction Change Order Nu{mbcr; 007

150 West Williams Street Date: 10/07/2019 Date: 1 [/25/20[’9:[ :

!

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: Nane and address)

City of Hiawatha Fusion Architects Garling Conslrubt‘joq Inc

101 Emmons Street 1950 Boyson Rd 1120 11" Street |

Hiawalha, IA 52233 Hiawatha, [A 52233 Belle Plaine, 1A SE;ZZDB
THE CONTRACT IS CHANGED AS FOLLOwsS: L i
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Alsol chide agreed upon
adjustments attributable to exectted Construction Change Directives.)
A steel pipe bollard was added to protect the brick column at the South East corner of the building adjac ;én tg the parking lot,
The original Contract Sum was el 3,909,000.00
The net change by previously authorized Change Orders $ 22,008.25
The Contract Sum prior to this Change Order was 5 3' 3,931,008.25
The Contract Sum will be increased by this Change Order in the amount of e < 773.93
The new Contract Sum including this Change Order will be ~ 4l 8 3,931,782.18
The Contract Time will be increased by Zero (0) days. l ‘
The new date of Substantial Completion will be RS

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximﬁm_i’n‘ce, or the
Contract Time, that have been authorized by Construction Change Directive until the cost and time havebeen

Construction Change Directive. 4\‘

i b iﬂ
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. ) i/
TFusion Architects Inc Garling Construction Inc City of Hiafatha [
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Fr'{fn_ (zé)?_tg) _

SIG| RE SIGNATURE SIGNATURE

Wade Squiers Kendall Meyeraan/Pro ject Manager Kim Downs ] 4
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED N?I:}E ANDﬂTLE

2<. 19

DATE % DATE DATE | f

E

]

AIA Document G701 - 2017. Copyright e 1979, 1987, 2000 ¢ 2001 and 2017 by The American Institute of Architects. All rights reserved,
WARNING: This AIA® Documant is protected by uU.s. Copyright Law and International Treaties. Unauthorized reproduction or distribution of
this AIA® Document, or any portion of it, may result in severe civil and criminal Panalties, and will be Presecuted to the maximum extent
possible under the law. This draft was produced by AlR software at 15:19:08 ET on 07/01/2019 under Order No. 0371289294 yhich expires on
01/30/2020, and is nat for resale.

User Notes: (3BSADASA)





GARLING

CONSTRUCTION. INC.

General Contractors

1120 11th Street ®

Belle Plaine, 1A 52208 e

Phone: (319) 444-3409 319-444-3409 e

Fax: (31S) 444-2437 319-444-2437

COR#. [

007R |

Project:

Date

Wednesday, August 21, 2019

Hiawatha Library

Change order to add painted bollard

to protect the existing building's southeast column which is close to new east

parking lot.
=
# Description Type Qty Rate Expense Amount MarkUp Cost
00007 Bond 2% Other Expense 15.180 0.0000 $15.18
00007 | Garling Labor Labor Expense 0.000 270.000 15.0000 | $310.50
00007 | Garling Material Material Expense 195.000 15.0000 | $224.25
00007 Garling Equipment Equipment Expense 140.000 15.0000 | $161.00
00007 | Dvorak Painting 60.000 $63.00
PROPOSAL SUMMARY

Other Expense $15.18
Labor Expense $310.50
Material Expense 522425
Equipment Expense $161.00
$63.00
Net Costs $773.93
Proposal Total $773.93

45 PLEASE REVIEW AND SIGN BELOW FOR INCLUSION IN THE NEXT OWNER CHANGE ORDER ‘=,

Architect: x

Owner: x

Fusion Architects

PM: X

Date:

Date:

http:l/www.garlingconstruction.com





Kendall R Mevyeraan, Project Manager

hitp://www.garlingconstruction.com





GARLING

CONSTRUCTION, INC,

GENERAL CONTRACTORS SINCE 1971

Hiawatha Public Library Renovation and Expansion
09-16-19
COR 007-R1

Pricing to Add a Bollard to Protect the Existing Building Column:

To add a painted bollard to protect the existing building’s southeast column which
is close to the new east parking lot:

Garling Construction:

Labor:

5 man-hours @ $54.00/m-hr =§$270.00
Materials:

Bollard (verbal quote from Marion

Iron for bare steel bollard) =% 100.00

Concrete (0.5 cy x $150/cy) =$ 75.00

Misc. forms, fasteners, etc, (estimated) =$ 20.00
Equipment:

Skidloader (no charge) =8$ 0.00

Auger attachment (2 hrs @ $70.00/hr)= $ 140,00
Subtotal = $ 605.00
Mark-Up (15%)=$ 90.75
Bond (2%) =8 13.92
Subtotal = $709.67 =§709.67

Subcontractors:
Dvorak Painting =% 60.00
Subtotal =$ 60.00
Mark-Up (5%)=$% 3.00
Bond 2%) =$% 1.26
Subtotal =$ 64.26 = $ 64.26

— e

TOTAL ADD = $ 773.93






ADY Document G716™ — 2004

Request for Information (RFI)

TO: FROM:
Fusion Aschitects Inc Garling Construction Inc
1950 Boyson rd 1120 11th Street
Hiawatha, [A 52233 Belle Plaine, 1A 52208
PROJECT; ISSUE DATE: 07/09/19 RFINo.: 013
Hiawatha Library
101 B s Street
- S ive REQUESTED REPLY DATE: 07/12/15
Hiawatha, 1A 52233
PROJEGT NUMBERS: 17-13400 COPIES TO:

RF! DESCRIPTION: (Fully describe the question or type of information reguested,)
Upon layoul of the new east parking lot, it was discovered t 1at the new concrete curb was very close to the existing

exlerior column at the souteast corner of this building. Might there be some consideration to the addition of some type
of column protection at this location? Please review and reply per the Requested Reply Date above. Thank you.

REFERENCESIATTACHMENTS: (List specific documents researched when seeking the information requested.)

SPECIFICATIONS DRAWINGS OTHER
C700

SENDER'S RECOMMENDATION: (I RFI concern %

recommended solution, in cluding cost and/for s

o/ s

. CNTR IN STALL

RECEIVER'S REPLY: (Provide answer to RFI iy
FUSION AGREES THAT THIS AREA
WILL NEED EXTRA PROTECTION. WE

RECOMMEND ADDING A PIPE ; A1

SOLLARD IN FRONT OF THE PARKING | , =5

STALL CENTERED IN THE STALL, | s 1= 9.
Lol el |
LA =

BY:; AJL DATE;__07/11/2019 COPIES TO;

{__ ADD PIPE BOLLARD ®

NOTE: This reply is not an authorization to proceed with work involving additional cost, time or both. If any reply
requires a chiange to the Contract Documents, a Change Order, Construction Change Direclive or 5 Minor Change in the
work must be executed in accordance with the Contract Documents,

AlA Document G716™ — 2004. Copyright ® 2004 by The American Instilute of Architects. Al rights reserved. WARNING: This AIA® Document Is
protected by U.S. Capyright Law and International Treatles, Unaulhorized-reproducl!nn or distribution of this AJA® Document, or any portion of If,
may result in severe civil and criminal penaltles, and wlil be prosecuted to the maximum extent possible under the faw. This document was created
on_ 03/13/2019 15:20:28  under the terms of AIA Documents-on-Demand™ Qyder No. 2010179048, and s not for resale. This documant Is Hicensed
by The Amerlcan Instituls of Architects for one-ime use only, and may not be reproduced prior to lis completion. 020711AC044

PROPOSED DUMPSTER
ENCLOSURE (SEE ARG
' PLANS FOR DETAILS),

7

t





Kendall Meyeraan

From: Roger Dvorak <dvorak.roger@gmail.com>
Sent: Sunday, August 18, 2019 6:05 PM

To: Kendall Meyeraan

Subject: Re: Hiawatha Library

Forgot about the others, Just add $60.00 for the Bollard. | will have enough paint left over for one more,





RESOLUTION NO. 19-41
Library Board of Trustees

RESOLUTION APPROVING CHANGE ORDER #7
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, Iowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Belle Plaine, Iowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #7 for adjustment of contract to add a new steel pipe bollard at the southeast corner
of the existing building to prevent damage to the building from users of the parking lot
with an increase of $773.93, and

NOW, THEREFORE, BE IT RESOLVED BY THE HIAWATHA PUBLIC
LIBRARY BOARD OF TRUSTEES, IOWA, approves Change Order #7 for the
Hiawatha Public Library Renovation and Expansion Project with an increase in contract
amount of $773.93, a total project contract amount of $3,931,782.18.

AYES *"]\Uv\r‘\p fgauyv 1 f \H_dl’\u\, n’\l(]él D\.A\Q(;.*J j\J(—"{x)\aﬁé__

NAYS: None )
ABSENT: Do e, Newernidock | e for-

PASSED AND APPROVED this 10th day of December, 2019.

(e /fo_{fCﬁM/(—

- ident

ATTEST:

‘/j[tl[“ﬂ—*‘ \/)..L/J.L /r:c,(,J

Karlene Nesslage, Sec






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION ACKNOWLEDGING AND AUTHORIZING
CHANGE ORDER #7
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, lowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Cedar Rapids, lowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #7 for adjustment of contract to add a new steel pipe bollard at the southeast corner
of the existing building to prevent damage to the building from users of the parking lot
with an increase of $773.93, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, acknowledges and authorizes Change Order #7 for the
Hiawatha Public Library Renovation and Expansion Project with an increase in contract
amount of $773.93, resulting in a revised total project contract amount of $3,931,782.18.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






IIRA

"1 ATA" Document G701~ — 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Hiawatha Library Contract For: General Construction Change Order Nujnber: 008

150 West Williams Street Date: 10/07/2019 Date: 11/25/201

OWNER: (Name and addyress) ARCHITECT: (Name and address) CONTRACTOR: g\bame and addess)
City of Hiawatha Fusion Architects Garling Construttion Inc T

101 Emmons Street 1950 Boyson Rd 1120 11 Streetl

Hiawatha, 1A 52233 Hiawatha, 1A 52233 Belle Plaine, IA!SfZOS

THE CONTRACT IS CHANGED AS FOLLOWS: !' :
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also|ihcliqe agreed upon
adjustments attributable to executed Construction Change Directives.)

The owner requested that the sidewalk remain 5' wide to the East corner in lieu of narrawing down to 4'.

i Lue

The original Contract Sum was g '““"3‘ _3,909,000.00
The net change by previously authorized Change Orders $ 22,782.18
The Contract Sum prior to this Change Order was o J 3,931,782.18
The Contract Sum will be increased by this Change Order in the amount of / $ 1,910.77
The new Contract Sum including this Change Order will be /‘/ $ _ 3,933,692.95
The Contract Time will be increased by Zero (0) days. [-{‘

The new date of Substantial Completion will be 2,

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maxilnﬁm}‘rjce, or the
Contract Time, that have been authorized by Construction Change Directive until the cost and time the_%been
agreed upon by both the Owner and Contractor, in which case a Change Order is executed to su e_rsede-)he

Construction Change Directive. ‘\
p 4

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fusion Architects Inc Garling Construction Inc City of Hiapatha |
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Fi bl ﬁ«};}zg)

—_ R ] T |
SIGNATURE SIGNATURE SIGNATURE
Wade Squiers Kendall Meyeraan/Project Manager Kim Downs /* e Sy
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED N Mf "AND, TlTLE

(\.2€.19q _

DATE DATE DATE Ii '!

AIA Document G?701™ - 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved.
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of
this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent
possible under the law. This draft was produced by AIA software at 15:19:08 ET on 07/01/2019 under Order No. 0371289294 which expires on
01/30/2020, and is not for resale.

User Notes: (3B9RDASA)





GARLING

CONSTRUCTION. INC.

General Contractors

1120 11th Street ® Belle Plaine, |1A 52208 ®  Phone: (319) 444-3409 319-444-3409 ®  Fax: (319) 444-2437 319-444-2437

COR#. | 008

Date Monday, September 23, 2019

Project: Hiawatha Library

Change order to revise the sidewalk so it remains 5' wide all the way to the east corner in lieu of tapering down from 5'
wide (at our new sidewalk east of parking lot entrance) to 4' wide (at the tie-in to the existing sidewalk in this area).

# Description Type Qty Rate Expense Amount MarkUp Cost
00008 Bond 2% Other Expense 0.000 37.470 0.0000 $37.47
00008 | GarlingLabor Labor Expense 0.000 216.000 15.0000 $248.40
00008 | Garling Equipment Equipment Expense 0.000 100.000 15.0000 $115.00
00008 Landscaping Subcontract 0.000 150.000 5.0000 $157.50

Expense
00008 Decker Concrete 1288.000 5.0000 | $1,352.40
PROPOSAL SUMMARY
Other Expense $37.47
Labor Expense $248.40
Equipment Expense $115.00
Subcontract Expense $157.50
$1,352.40
Net Costs $1,910.77
Proposal Total $1,910.77

& PLEASE REVIEW AND SIGN BELOW FOR INCLUSION IN THE NEXT OWNER CHANGE ORDER .

Architect: x Date:
Fusion Architects
Owner: X Date:
PM: X Date: __ 091232019

Kendall R Meyeraan, Project Manager

http://www.garlingconstruction.com





GARLING

CONSTRUCTION, INC.

GENERAL CONTRACTORS SINCE 1971

Hiawatha Public Library Renovation and Expansion
09-20-19
COR 008

Pricing to Revise East Sidewalk to 5’ Wide:

To revise the east sidewalk so it remains 5’ wide all the way to the east corner in lieu
of tapering down from 5’ wide (at our new sidewalk east of the east parking lot
entrance) to 4’ wide (at the tie-in to the existing sidewalk in this area):

Garling Construction:
Labor (to demo existing sidewalk):

4 man-hours @ $54.00/m-hr =§ 216.00
Equipment:
Skidloader (no charge) =§ 0.00

Trucking (to remove demo’d mat’l) =$ 100.00
Subtotal =$ 316.00
Mark-Up (15%) =% 4740
Bond (2%) =$ 7.27
Subtotal =§ 370.67 =$% 370.67

Subcontractors:
Decker Concrete =$ 1,288.00
Landscaping (sod along each side
of new sidewalk, estimated) =$ 150.00

Subtotal = § 1,438.00

Mark-Up (5%)=% 71.90

Bond 2%) =8  30.20
Subtotal =$1,540.10 =§1,540.10

TOTAL ADD =§1,910.77





DECKER CONCRETE, INC.{12019

2335 Ind. Pkwy SW
Dyersville, 1A 52040

Phone: (563) 875-2557

Fax: (563) 875-2084
www.deckerconcreteinc.com

September 18, 2019

To: Kendall Meyeraan, Garling Const
From: Mike Decker, Decker Concrete

RE: Add sidewalk at Hiawatha Library

Add 161 sq ft of 5’ wide sidewalk at Hiawatha Library, demo and removal of existing sidewalk
by others

$1,288





RESOLUTION NO. 19-42
Library Board of Trustees

RESOLUTION APPROVING CHANGE ORDER #8
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, Iowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Belle Plaine, Iowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #8 for adjustment of contract to construct a new five (5) foot sidewalk to the
Willman intersection with an increase of $1.910.77, and

NOW, THEREFORE, BE IT RESOLVED BY THE HIAWATHA PUBLIC
LIBRARY BOARD OF TRUSTEES, IOWA, declines Change Order #8 for the Hiawatha
Public Library Renovation and Expansion Project with an increase in contract amount of
$1,910.77, the total project contract amount remains $3,931.782.18.

AYES: R onpe bucn, Mo hwinkle, Dy n e, Mosslege
NAYS: NonMe .
ABSENT: pOwP/"J/ /\/c’u?'ndc"/'// %/?’f

PASSED AND APPROVED this 10th day of December, 2019.

= -
A 7 |
SApSa B e preont

~—BrendaPowers;-Prestdent

ATTEST:

i %&,M?i(_/ -~






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION ACKNOWLEDGING AND DECLINING
CHANGE ORDER #8
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, lowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Cedar Rapids, Iowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #8 for adjustment of contract to construct a new five (5) foot sidewalk to the
Willman intersection with an increase of $1,910.77, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, acknowledges declines Change Order #8 for the
Hiawatha Public Library Renovation and Expansion Project with an increase in contract
amount of $1.910.77, resulting in the total project contract amount remaining

$3.931,782.18.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






Change Order

: AIA Document G701" - 2017

PROJECT: (Name and address)
Hiawatha Library
150 West Williams Street

OWNER: (Name and address)
City of Hiawatha

101 Emmons Street
Hiawatha, TA 52233

CONTRACT INFORMATION:
Contract For: General Construction
Date: 10/07/2019

ARCHITECT: (Name and address)
Fusion Architects

1950 Boyson Rd

Hiawatha, IA 52233

CHANGE ORDER INFORMATION:
Change Order Number: 009
Date: 12/03/2019

CONTRACTOR: (Name and address)
Garling Construction Inc

1120 11* Street

Belle Plaine, 1A 52208

THE CONTRACT IS CHANGED AS FOLLOWS:

(Tnsert a detailed description of the change and, if applicable, atiach or

attributable to executed Construction Change Directives.,)

reference specific exhibits. Also include agreed upon adjustments

Electrical power was extended to the motorized window blinds on the West side oth the building. Permit plans did not show power.

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increased by this Change Order in the emount of
The new Contract Sum including this Change Order will be

The Contract Time will be increased by Zero (0) days.
The new date of Substantial Completion will be

3,909,000.00
22,782.18

3,931,782.18
486.96

3,932,269.14

4 N A 4 e

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Chan
Owner and Contractor, in which case a Change Order

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

ge Directive until the cost and time have been agreed upon by both the
is executed to supersede the Construction Change Directive,

Fusion Architects Inc Garling Construction Inc City of Hiawatha

ARC ITEC'l; (Firm mmE) CONTRACTOR (Firm name) OWNER (Firm name)

SIGNATURE - SIGNATURE SIGNATURE

Wade Squiers Kendall Meyeraan/Project Manager Kim Downs

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
(2. ol % [ lq-

DATE DATE DATE

AlA Document G701™ - 20417, Copyright © 1978, 1987, 2000 , 2001 and 2017 by The American Institule of Architects, All rights reserved. WARNING: This
AIA® Document is protected by U.S. Copyright Law and International Treatles. Unauthorlzed reproduction or distributlon of this AIA® Document, or
any portion of it, may result in severa civil and eriminal penalties, and will be prosecuted to the maximum extent possible under the law, This
document was produced by AIA softwars at 12:36:47 ET on 12/03/2019 under Order No. 0371288294 which expires on 01 130/2020, and is not for resale.

User Notes:

(3BOADASS)





GARLING

CONSTRUCTION, INC.

GENERAL CONTRACTORS SINCE 1971

Hiawatha Public Library Renovation and Expansion
10-10-19
COR 009

Pricing to Add Electrical Power to the Motorized Window Shades:

To add the electrical power to the motorized window shades at the Type W2
windows of the west wall at the #110 Fiction Collection room:

Garling Construction:
N/A

Subcontractors:
Justice Electric =8 454.68
Subtotal = § 454.68
Mark-Up (5%) =% 22.73
Bond 2%) =% 9.55

e —————— W AT AT





GARLING

CONSTRUCTION, INC,

General Contractors

1120 11th Street e Belle Plaine, IA52208 @ Phone: (319) 444-3409 319-444-3409 e

Fax: (319) 444-2437 319-444-2437

COR 4, 009
Date Monday, October 14, 2C|19I
Project: Hiawatha Library
Change order to add the electrical power to the motorized shades at the Type W2 windows of the west wall at the #110
Fiction Collection room.

# Description Type Qty Rate Expense Amount MarkUp Cost
00009 Bond 2% 9.550 0.0000 $9.55
00009 | Justice Electric 454.680 5.0000 | $477.41

PROPOSAL SUMMARY
$486.96
Net Costs $486.96
Proposal Total $486.96

£5 PLEASE REVIEW AND SIGN BELOW FOR INCLUSION IN THE NEXT OWNER CHANGE ORDER &,

Architect; x Date;
Fusion Architects
Owner: x Date:
PM: X Date: _10/14/2019

Kendall R Meyeraan, Project Manager

hitp://www.garlingconstruction.com





Justice Electrie (.
"Whs Sage Vere's o fuotice”

312 - 7" Avenue SE Cedar Rapids, IA 52401
(319) 366-1546

10/8/2019 EW-001
Garling - Hiawatha Library

-

EW-001: Extra work to add (2) receptacles for motion shades as directed.

Item Description Quantity Price

1900 box 2 $3.59
1900 p-ring 2 $5.98
Duplex Receptacle 2 $5.98
Duplex plate 2 $2.99
12-2 MC 60 $35.88
MC conn 4 $5.98
MC strap 8 $2.63
Nuts, Bolts & Small Tools 1 $50.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
50,00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0,00

Material Total $113.03
Labor at $80 per hour 4/ s 320.00
5% Mark-up 5% $ 21,65
Sales Tax on material only Tax| $ 94| 0.00 ¢ NOTE: Project
Total Invoice $462:59 | 454.68 ( is Tax-Exempt






RESOLUTION NO. 19-43
Library Board of Trustees

RESOLUTION APPROVING CHANGE ORDER #9
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, lowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Belle Plaine. lowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #9 for adjustment of contract for electrical power to be extended to the west side

windows for motorized window blinds to block the afternoon sun with an increase of
$486.96, and

NOW, THEREFORE, BE IT RESOLVED BY THE HIAWATHA PUBLIC
LIBRARY BOARD OF TRUSTEES, IOWA, approves Change Order #9 for the
Hiawatha Public Library Renovation and Expansion Project with an increase in contract
amount of $486.96, a total project contract amount of $3.932.269.14.

AYES: RO'”Y"/DQH,’? 1, /1oh Ib’/'ﬂk/&j /J.vnba'r‘/ /\/ﬂj:,/t;,j &
NAYS: Wore e
ABSENT: Fowers, Newer1docl, Julte

PASSED AND APPROVED this 10th day of December, 2019.

%ﬂﬂw\—fu e pred den €
<Bremda Powers; President

ATTEST:

Ptllono Fpslene
Karlene Nesslage, Sectary ¢






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION ACKNOWLEDGING AND AUTHORIZING
CHANGE ORDER #9
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, Iowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Cedar Rapids, lowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #10 for adjustment of contract to revise the exit door hardware to a thinner device
for the first floor exit doors due to the removable hardware interfering with the exit
devices called out in the specs with an increase of $486.96, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, acknowledges and authorizes Change Order #9 for the
Hiawatha Public Library Renovation and Expansion Project with an increase in contract
amount of $486.96, resulting in a revised total project contract amount of $3,932.269.14.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 18" day of December, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk










@AIA Document G701" - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Hiawatha Library Contract For: General Construction Change Order Number: 010

150 West Williams Street Date: 10/07/2019 Date: 12/03/2019

OWNER: (Name and address) ARCHITECT: (Nume and address) CONTRACTOR: (Name and address)
City of Hiawatha Fusion Architects Garling Construction Inc

101 Emmons Street 1950 Boyson Rd 1120 11% Street

Hiawatha, IA 52233 Hiawatha, 1A 52233 Belle Plaine, [A 52208

THE CONTRACT IS CHANGED AS FOLLOWS:
{(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

Revised exit door hardware. Revsied at doors 103.3, 103.4, 103.5 and 103.6 from AD8810 to AD8500,

The original Contract Sum was $ 3,909,000.00
The net change by previously authorized Change Orders $ 23,269.14
The Contract Sum prior to this Change Order was $ 3,932,269.14
The Contract Sum will be increased by this Change Order in the amount of $ 428.40
The new Contract Sum including this Change Order will be $

3,932,697.54
The Contract Time will be increased by Zero (0) days.
The new date of Substantial Completion will be

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case 2 Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCH ITECT, CONTRACTOR AND OWNER.

Fusion Architects Inc Garling Construction Inc City of Hiawatha
CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE
Wade Squiers Kendall Meyeraan/Project Manager Kim Downs
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
‘ 2 . % L lq
DATE i DATE DATE

AlA Document G701™ _ 2p17, Copyright © 1078, 1987, 2000, 2001 and 2017 by The American Institute of Architects, All rights reservad, WARNING: This
AlA® Document is protected by U.S, Copyright Law and Intemnatlonal Treatles, Unauthorized reproduction or distribution of this AlA® PRocument, or
any portion of it, may result in severe civil and criminal penaltles, and will be prosecuted te the maximum extent possible under the law. This
document was produced by AlA softwara at 12:36:27 ET on 12/03/2018 under Order No. 0371289294 which explres on 01/30/2020, and Is not for resale,

User Notes: (3BBADASS)





GARLING

CONSTRUCTION. INC,

General Contractors
1120 11th Street e Belle Plaine, IA52208 e Phone: (319) 444-3409 319-444-3409 @ Fax: (319) 444-2437 319-444-2437

COR #. 010R-1 ]

Daté . - Tueéda.y, chober 15; 2{)19

4

Project: Hiawatha Library

Change order to revise the exit devise at the doors #103.3, #103.4. #103.5 and #103.6 from the originally specified type
8810 to the type AD8500, and to add a kickplate to door #102 as per recent approvals by the architect.

Revision:

To revise the exit devices at the foors #103.3, 103.4, 103.5 and 103.6 from the orginal specified type 8810 to the type
AS8500, as per recent approvals by the architect.

# Description Type Qty Rate Expense Amount MarkUp Cost
00010 | Bond 2% 8.400 0.0000 $8.40
00010 | DoorsInc 400.000 5.0000 | $420.00

PROPOSAL SUMMARY
$428.40
Net Costs $428.40
Proposal Total $428.40

45 PLEASE REVIEW AND SIGN BELOW FOR INCLUSION IN THE NEXT OWNER CHANGE ORDER .

Architect: x Date:
Fusion Architects
Owner: x Date:
K oudull
/ - T Ofeman—
PM: X Date: _{1/25/2019

Kendall Meyeraan, Project Manager

http://www.garlingconstruction.com






GARLING

CONSTRUCTION, INC.

GENERAL CONTRACTORS SINCE 197
Hiawatha Public Library Renovation and Expansion
11-22-19
COR 010-R1

Pricing to for Door Hardware Changes as Noted Below:

To revise the exit devices at the doors #103.3, #103.4, #103.5, and #103.6 from the

originally specified type 8810 to the type AD8500, as per recent approvals by the
architect:

Garling Construction:
Doors, Inc.:
Exit Devices = $400.00
Subtotal = § 400.00
Mark-Up (5%)=$ 20.00

Bond 2%) =$ 8.40
Total ADD = § 428,40

S e t Lt D 41





Change Order Request

Date: 10-09-19
To: Garling Const,

Attention: Lesley Peterson
Change order #1
Job Name: Hiawatha Library
Job Number #19-05-001-3
Issued By: Ryen Carter

Add to change (4) AD8500 exit devices from 8810

Add $400.00

for door #(1 03.3,103.4,1 03.5,103.6)

$400.00
Total change order amount ADD + :

DOORS INC, 642 66" AVENUE SW. 0o CEDAR RAPIDS, 1A 52404 1 g o Fax 319-365-9208





RESOLUTION NO. 19-44
Library Board of Trustees

RESOLUTION APPROVING CHANGE ORDER #10
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, lowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Belle Plaine. Iowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #10 for adjustment of contract to revise the exit door hardware to a thinner device
for the first floor exit doors due to the removable hardware interfering with the exit
devices called out in the specs with an increase of $428.40, and

NOW, THEREFORE, BE IT RESOLVED BY THE HIAWATHA PUBLIC
LIBRARY BOARD OF TRUSTEES, IOWA, approves Change Order #10 for the
Hiawatha Public Library Renovation and Expansion Project with an increase in contract
amount of $428.40, a total project contract amount of $3.932.697.54.

AYES: Ronnebuwiri, Mok inkle, Dunbur, Nessleg e
NAYS: Hene _
ABSENT: Powers, Noutrndorl, Holor

PASSED AND APPROVED this 10th day of December, 2019.

Wﬂ/@\ L /QN.JIC@’&

ATTEST:

Karlene Nesslage, Séc,/tary






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION ACKNOWLEDGING AND AUTHORIZING
CHANGE ORDER #10
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, lowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Cedar Rapids, lowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #10 for adjustment of contract to revise the exit door hardware to a thinner device
for the first floor exit doors due to the removable hardware interfering with the exit
devices called out in the specs with an increase of $428.40, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, acknowledges and authorizes Change Order #10 for the
Hiawatha Public Library Renovation and Expansion Project with an increase in contract
amount of $428.40, resulting in a revised total project contract amount of $3.932,697.54.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 18" day of December, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk










@AIA Document G701" - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Hiawatha Library Contract For: General Construction Change Order Number: 011

150 West Williams Street Date: 10/07/2019 Date: 12/03/2019

OWNER: Wame and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
City of Hiawatha Fusion Architects Garling Construction Inc

101 Emmons Street 1950 Boyson Rd 1120 11% Street

Hiawatha, 1A 52233 Hiawatha, 1A 52233 Belle Plaine, A 52208

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inser! a detailed description of the change and, if applicable, atiach or reference specific exhibits. Also include agreed upon adjusiments
attributable to executed Construction Change Directives,)

Revise roof framing/structure per ASI 004 due to limited roof height near elevator,

The original Contract Sum was $ 3,909,000.00
The net change by previously authorized Change Orders $ 23,697.54
The Contract Sum prior to this Change Order was $ 3,932,697.54
The Contract Sum will be increased by this Change Order in the amount of $ 2,397.10
The new Contract Sum including this Change Order will be $ 3,935,094.64

The Contract Time will be increased by Zero (0) days.
The new date of Substantial Completion will be

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fusion Architects Inc » Garling Construction Inc City of Hiawatha
CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE
Wade Squiers Kendall Meyeraan/Project Manager Kim Downs
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
(z.3.19
DATE ' DATE DATE

AlA Document G701™ - 2047, Copyright ® 1879, 1887, 2000, 2001 and 2017 by The American Institute of Architects. All rights reserved. WARNING: This
AlA® Document Is protected by U.S. Copyright Law and International Treaties, Unauthorizad reproduction or distribution of this AIA® Document, or
any portlon of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extant possible under the law. This
document wae produced by AIA softwere at 12:37:09 ET on 12/03/2018 under Order No. 0374 289294 which explres on 01/30/2020, and Is not fer resals,
User Notes: (3B9ADASB)





GARLING

CONSTRUCTION, INC.

General Contractors
1120 11th Street o Belle Plaine, IA52208 o Phone: (319) 444-3409 319-444-3409 e Fax: (319) 444-2437 319-444-2437

COR #. 011

Tuesday, October 15, 2019

Project: Hiawatha Library

Change order to revise the roof structure support per ASI 004, I

# Description Type Qty Rate Expense Amount MarkUp Cost
00011 Bond 2% Other Expense 47.000 0.0000 547W
00011 Parker Welding 459.000 15.0000 | $527.85
00011 Walnut Cabinets 845.000 15.0000 | $971.75
00011 Cedar Valley Steel 810.000 5.0000 | $850.50

PROPOSAL SUMMARY
Other Expense $47.00
$2,350.10
Net Costs $2,397.10
Proposal Total $2,397.10

£ PLEASE REVIEW AND SIGN BELOW FOR INCLUSION IN THE NEXT OWNER CHANGE ORDER ‘=,

Architect: x Date:
Fusion Architects
Owner: x Date:
Kabitf
W v a'ﬂblm_z)
PM: X Date: oltejzo19

Kendall Meyeraan, Project Manager

http://www.garlingconstruction.com





GARLING

CONSTRUCTION, INC.

GENERAL CONTRACTORS SINCE 1971

Hiawatha Public Library Renovation and Expansion
10-11-19
COR 011

Pricing to Revise Roof Structure Support Per ASI #04:

To revise the roof structure support per ASI #04:

Garling Construction:

Labor:
N/A =9 0.00
Materials:
Parker Welding (Steel Fab.) =$ 459.00
Walnut Custom Components (Truss) =$ 845.00

Subtotal = § 1,304.00
Mark-Up (15%) =% 195.60
Bond 2%)=8%  29.99
Subtotal = § 1,529.59

Subcontractors:
Cedar Valley Steel (Steel Erection) =$ 810.00
Subtotal =§ 810.00
Mark-Up (5%)=$%  40.50

Bond 2%) =$ 17.01

Subtotal =$ 867.51

=$ 1,529.59

=% 867.51

————— e

TOTAL ADD =$2,397.10





P Parker Welding & Fabrication, Inc.
‘(,Effi CLPNIN ! 721 E. Lane Street
,‘_g_f,-j LRl g f, Winterset, lowa 50273

o Ph: 515-462-2294 Fax: 515-462-2350

August 7, 2019
Attn:  Kendall Meyeraan

This proposal is subject (o Project: Hiawatha Public Library ASI #4
change afier 20 days. Iliawatha, 1A
Proposal

We proposc (o furnish the lollowing materials in the construction of the project mentioned
above for the sum of $459.00

Add Stub Tue Steel Columns
Add Angle for Girder Truss at Support

Note: Due to volatility in steel prices and the recent tariffs, the steel pricing on this
proposal will be held no longer than 20 days. If written notification is received in
that time period, prices will be honored. All proposals are subject to a pricing
review after that time.

This proposal shall become a part of the contract as a matter of reference for
defining seller’s scope of the work for this project.

We acknowledge addendum Number(s) 0

No other items are included than those mentioned above,

Delivery is contingent upon delays due to strikes, inability to obtain material or other delays beyond our
control. Shop drawings will be prepared by us, all ficld measurements to be furmished by customer. For
material not erected by us, no elaims will be allowed for corrections of alleged errors unless we are notified
before corrections are made and the responsibility proven. All sales subject to eredit approval,

No retainers allowed, net 30 days 'Respeclively Submitted,

o iy
No sales tax or special tax included. By . 2. -4 LLCN“ -
Prices are F.O.B. Winterset with freight Teri Clemens

allowed to job site.

Page 1





Walnut Custom Components

300 Wyanet Rd. - P.O. Box 605 Walnut, IL 61376 Q U OTAT' ON

Office: (815)379-2151 Order #: J19114_CO1
Fax: (815)379-2011 Date: 6/11/2019
into@waInutcustomcomponems.com
— Customer Information: f_JOb Information:
Name: Confact: Name:
Garling Construction, Inc. Hiawatha Public Library
Contact Emall: l Contact Cell: JobSite Phone:
Address: Office Phona: Address:
1120 11th St. (319) 444-3409 150 W. Willman St,
City, State, Zip: l Office Fax: City, State, Zip:
Belle Plaine, |1A 52208 Hiawatha, I1A 52233
Salesman: Cell: Estimator: Roof Loading: IBC 2015 Floor Loading:  IBC 2015
Scoll Forrest (563) 209-0394 Ext 25-10 -0 - 10 30-10 -0 -10
WoodTruss
Qty Span Description Truss Slope Spacing Heel-L OH - L Cant-L
TC/BC Heel-R OH-R Cant-R
1 25-01-08 | T44 60 / 0.0 24.0 01-08-00 00-00-00 00-00-00
3-Ply 853 Ibs. each / 11-05-15 00-00-00 00-00-00
Construction Hardware
Qty Description
12 HUS26 (HUS26) - 2 X 6 FACE MOUNT HANGER
Total 845.
Fill In Later et Tota foAa 00
Customer may incur charges / hr after 2 hours of on site time Tax $0.00
This Proposal is Accepted As Written to Include All Terms Grand Total $845.00
and Conditions of Sale. Delivery Not Included

F.0.B Walnut

Bid valid until 6/25/2019 with delivery by 7/25/2019 and completion by 8/24/2019
A 2.9% processing fee will be charged when a credit card is used for payment.

Accepted By

PO #

Page 1 of 1 WCC_Quote





l Change Request I

To: Garling Construetion Number: 1
1120 11th Street Date: 10/11/19
PO Box 97 Job: 1900-43 Hiawatha Library
Belle Plaine, 1A 52208 Phone:

Ph: 319-444-3409 Fax: 319-444-2437

Description: AS| #004

280 50th Avenue SW
Cedar Rapids, IA 52404
Ph : 319-373.0291

We are pleased to offer tha following specifications and pricing to make the following changes:
Additional beam to support roof trusses and angle drill epoxy lo elevalor shafi,

LABOR
8hrs x $75.00 $600.00

EQUIPMENT
Boom or Scissor $100.00
Crane .5 x $220 $110.00

The fotal BMOUNE 0 POV this WOMK IS .v.cssmmmmsenessms s

If you have any questions, please contact me at (319)373-0291.

$810.00

Submitted by: Tyler Theisen Approved by:

Cedar Valley Steel Date:

Page 1 of 1






RESOLUTION NO. 19-45
Library Board of Trustees

RESOLUTION APPROVING CHANGE ORDER #11
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, lowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Belle Plaine, lowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #11 for adjustment of contract to add a steel angle and alter the truss span to allow
the truss manufacturer to get the truss to support the required weight in a shallow location
where the two roofs meet with an increase of $2,397.10, and

NOW, THEREFORE, BE IT RESOLVED BY THE HIAWATHA PUBLIC
LIBRARY BOARD OF TRUSTEES, IOWA, approves Change Order #11 for the
Hiawatha Public Library Renovation and Expansion Project with an increase in contract
amount of $2,397.10, a total project contract amount of $3,935.094.64.

AYES: /ﬂ){’f’?-"]c“"/_}'d‘ﬁ/r? y //)a/éw//; ,é/c-lj D&‘/}éﬁ/' " /{/2}:;_’)/&_5 1“8
NAYS: None y )
ABSENT: Powers, Newen 0o, Aalter~

PASSED AND APPROVED this 10th day of December, 2019.

L1 CJ? /ﬂﬁé’dfééﬂ(’

ATTEST:

L a5 T Yo s by ¢
Karlene Nesslage, Sectary d






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION ACKNOWLEDGING AND AUTHORIZING
CHANGE ORDER #11
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, Towa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Cedar Rapids, lowa, and

WHEREAS, the principal architect of Fusion Architect has recommended Change
Order #11 for adjustment of contract to add a steel angle and alter the truss span to allow
the truss manufacturer to get the truss to support the required weight in a shallow location
where the two roofs meet with an increase of $2.397.10, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, acknowledges and authorizes approves Change Order
#11 for the Hiawatha Public Library Renovation and Expansion Project with an increase

in contract amount of $2,397.10, resulting in a revised total project contract amount of
$3.935.094.64.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk










DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING OFFICIAL NEWSPAPER FOR THE CITY OF
HIAWATHA, IOWA

WHEREAS, the City Council of the City of Hiawatha has determined the need to
authorize the official newspaper for the City of Hiawatha, lowa, and

NOW THEREFORE, BE IT RESOLVED, the City Council hereby authorizes the
following as official newspaper for the City of Hiawatha, lowa:

Cedar Rapids Gazette, Gazette Communications

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, December 18, 2019
HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.
A. Call to Order — Roll
B. Approval of Agenda

C. Approval of Consent Agenda

AMENDED 12/16/19

Note: These are routine items and will be enacted by one motion without separate discussion unless Council

requests an item be removed to be considered separately.

1. Approval of Bills

2. Month End Reports
a. Finance Director’s Report — November 2019
b. City Clerk’s Report — November 2019

w

Department Reports: Community Development, Fire, Police, and Public Works

4. Approval of new — Class B Wine Permit, Outdoor Service and Special Class C Liquor License (BW)
(Beer/Wine) for Stillwater Coffee Company, 1275 N. Center Point Road, effective immediately
5. Mayoral and Council Re-Appointments of Board and Commission members as follows:
a. Accepting the re-appointment of Board of Appeals Members Tom Belin, effective
January 1, 2020-December 31, 2022 and Deb Theis, effective January 1, 2020-

December 31, 2022

b. Accepting the re-appointment of Water Board Member Bob Rampulla, effective

January 1, 2020-December 31, 2025

c. Accepting the re-appointment of Parks and Recreation Commission Members:
Michelle Mclllece, effective January 1, 2020-December 31, 2021 and Charles Uthe,

effective January 1, 2020-December 31, 2021

d. Accepting the re-appointment of History Commission Members: Carol Johnson,
effective January 1, 2020-December 31, 2022 and Janis Lyons, effective January 1,

2020-December 31, 2022
e. Council Liasion appointments:
i. Library Board — Rob Archibald

iv. Water Board — Steve Dodson
v. Fire/Ambulance — Dick Olson
f. Committee appointments:

i. Planning & Zoning — Jerry Mohwinkle
iii. Park & Recreation — Aime Wichtendahl

i. Compensation Committee — Rob Archibald & Jerry Mohwinkle
ii. Investment Committee — Steve Dodson & Dick Olson

D. Citizens Input - (3 Minutes) limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

1. PUBLIC HEARING - to consider approval of the Capital Improvement Plan for FY 2020-2024
a. Consider Resolution approving the Capital Improvement Plan for FY 2020-2024

2. Consider Resolution authorizing the use of Farmers State Bank, Hiawatha, lowa for banking services

for the City of Hiawatha

3. Consider Resolution naming depositories of financial institutions

4. Consider Resolution approving the creation of the property tax relief fund and reserve fund and

authorizing utilization

5. Presentation by Fire Chief Mike Nesslage — updating council on Master Plan and Strategic Plan

6. 12" Avenue Rehabilitation Project

a. Consider Resolution approving partial payment #3 to LL Pelling for the 12th Avenue

Rehabilitation Project

7. 18" Avenue PCC Pavement Widening Project

a. Consider Resolution approving partial payment #1 to Midwest Concrete Incorporated





AMENDED 12/16/19
8. Acquisition Plat for Lot 1 Auditors Plat #322 and Acquisition Plat for Lots 4, 5 and 6 of Auditors
Plat #345
a. Consider Resolution approving acquisition plans for Lot 1 of Auditors Plat #322 and

lots 4,5, and 6 Auditors Plat #345 to establish the Robins Road Right-of-Way to be

used to accommaodate the street and public utilities completed with the Capital

Improvement Project-Emmons Street/North Center Point Road/Robins Road

Intersection Improvement Phase 1l Roadway Project

9. Railroad Quiet Zone Study-Center Point Road, Emmons Street and Blairs Ferry Road
a. Consider Resolution approving contract amendment #1 to the Quiet Zone Study for
the Center Point Road, Emmons Street, Blairs Ferry Road railroad crossings with
Anderson Bogert Engineers to proceed with the design phase including plans and
specifications

10. Sherman Square 9™ Addition
a. Consider Resolution approving the public improvements included in the Sherman
Square 9th Addition to the City Hiawatha

11. Approving application to the Metropolitan Planning Organization for FY24 Surface Transportation
Block Grant and Transportation Funds
a. Consider Resolution approving an application to the Corridor Metropolitan Planning
Organization (MPO) for the FY 24 fiscal year funding for the Tower Terrace Road
and the Edgewood Road Trail Extension project.

12. Ground Emergency Medical Transfer (GEMT)
a. Consider Resolution authorizing city staff to enter into an intergovernmental transfer
of public funds agreement between the lowa Department of Human Services and the
Hiawatha Ambulance as the GEMT provider
b. Consider Resolution authorizing staff to enter into a contract with Public Consulting
Group, Inc. a consulting firm to meet GEMT audits requirements and provide other
assistance as needed to determine reimbursement calculations

13. Consider Resolution outlining Hiawatha’s philosophy and support of regionalized emergency
response procedures and capabilities

14. Hiawatha Public Library Expansion and Renovation Project

a. Consider Resolution acknowledging the Library Board’s Resolution 19-40 and
authorize Finance Director to issue payment for Pay Estimate #7

b. Consider Resolution acknowledging the Library Board’s Resolution 19-41 and
authorize Finance Director to issue payment for Change Order #7

c. Consider Resolution acknowledging the Library Board’s Resolution 19-42 declining
Change Order #8

d. Consider Resolution acknowledging the Library Board’s Resolution 19-43 and
authorize Finance Director to issue payment for Change Order #9

e. Consider Resolution acknowledging the Library Board’s Resolution 19-44 and
authorize Finance Director to issue payment for Change Order #10

f. Consider Resolution acknowledging the Library Board’s Resolution 19-45 and
authorize Finance Director to issue payment for Change Order #11

15. Consider Resolution approving naming Cedar Rapids Gazette as the official City Newspaper
16. Presentation of service plaque to Council Member Denny Norton
17. Oaths administered to the newly elected officials

a. Mayor: Bill Bennett

b. Council Members: Jerry Mohwinkle, Dick Olson, and Aime Wichtendahl

18. Consider Motion approving Mayoral appointment of Mayor Pro-Tem

G. Placement of items for next Agenda/Work Session
H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.





