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AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, December 21, 2016

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.
A. Call to Order — Roll
B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items and will be enacted by one motion without separate discussion unless Council

requests an item be removed to be considered separately.

1. Approval of Bills
Month End Reports
a. Finance Director’s Report — November 2016
b. City Clerk’s Report — November 2016
Consider Resolution approving sewer waiver on second water meter for 2936 Diamondback Road
4. Mayoral and Council Appointments of Board and Commission members as follows:
a. Accepting the appointment of Board of Adjustment Member: Steve Dodson, effective
Jan. 1, 2017-Dec. 31, 2021
b. Accepting the appointment of Planning and Zoning Commission Member: Terry
Trimpe, effective Jan. 1, 2017-Dec. 31, 2020
5. Mayoral and Council Re-Appointments of Board and Commission members as follows:
a. Accepting the re-appointment of Planning and Zoning Commission Member: Mark
Powers, effective Jan. 1, 2017-Dec. 31, 2021
b. Accepting the re-appointment of Parks and Recreation Members: Dan Wilkes, Dawn
Ewoldt and Deb Theis, effective Jan. 1, 2017-Dec. 31, 2018
c. Accepting the re-appointment of Water Board Member: Pat White, effective Jan. 1,
2017-Dec. 31, 2022
d. Accepting the re-appointment of Board of Appeals Members: Tom Belin and Deb
Theis, effective Jan. 1, 2017-Dec. 31, 2019
e. Accepting the re-appointment of History Commission Member: Dick Larson, effective
Jan. 1, 2017-Dec. 31, 2019

(¥

6. Department Reports: Community Development, Fire, Library, Parks and Recreation, Police and
Public Works

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business -

1. PUBLIC HEARING - to consider approving and placing on file the City of Hiawatha 2036
Comprehensive Plan
a. Consider Resolution approving and placing on file the City of Hiawatha 2036
Comprehensive Plan

2. Special Event request submitted by Hemophilia of lowa Foundation to hold their annual Clot Trot

race in Hiawatha
a. Consider Motion approving a special event request to hold a Clot Trot 5K and 10K
race and use of Guthridge Park on Saturday, August 5, 2017

3. Consider Resolution approving the second annual Hiawatha Fun Fest event on August 25 and 26,
2017 and start up funding

4. 2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements Phase
2 Roadway Package Project
a. Consider Resolution approving Pay Estimate #3 for payment of contract work
completed to Rathje Construction Co.

5. Consider Resolution amending the City’s Purchasing Policies and Procedures by adding purchasing
principles and updating bid and quotation limits

6. Consider Resolution acknowledging and placing on file the FY 2015-2016 Audit





G. Placement of items for next Agenda/Work Sessions

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.
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DATE

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second water
meter with an Irrigation system or hose bibs at the below address:

Address: 29 Z C O/\O‘m‘:’“‘ﬂ bec K M

The property owner wishes to install a permanent second water meter for an Irrigation system or
outside hose bibs and has agreed to the below requirements:
1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water Department at the
oWner's expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s expense.
4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board Standard
Meter Rate.

6. Agree toanannual certified inspection and testing of the RPZ. A copy of the certified
inspection form must be sent to the City of Hiawatha, per City Ordinance; Chapter
156.07, Section 12.

Customer: M\/

Phone: ?/7 f5—7_79 6@0

Carl Ransford — Water Superintendent





DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
2936 Diamondback Road

WHEREAS, an irrigation system has been installed at 2936 Diamondback Road,
and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 2936 Diamondback Road.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of December, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






Clty of Hiawatha Finance Director’s Office

319-393-1515

Memo:

To:  Mayor and Council Members
From: Cindy Kudma, Finance Director N
Date: December 16, 2016 '
Re:  Bills presented for payment

Due to some complications in our software conversion with the water department, I am unable to
process any invoices today. I am also unable to finish the month end reports for November, I will
have all of these reports for you Wednesday before the council meeting.

If you have any questions, please call me prior to the meeting.






16-000059 Commercial Building Permit [Alteration Enviromental Design Group $328,538.00 $2,241.40
C16-000063 Commercial Building Permit |Alteration Aspect $90,000.00 $889.00
C16-000072 Commercial Building Permit |New Construction Q'Brien Property $672,759.36 $3,341.10
C16-000076 Commercial Building Permit |Alteration Compass Commercial $41,000.00 $520.80
C16-000079 Commercial Building Permit |Alteration Moxie Solar $55,687.00 $651.00
C16-000082 Commercial Building Permit |Building Maintenance |Permnaent Roofing Specialist $21,000.00 $226.00
C16-000083 Commercial Building Permit |Alteration Armstrong Development Company $3,000.00 $89.60
C16-000084 Commercial Building Permit |Building Maintenance NICHOLS CONSTRUCTION, INC $8,000.00 $109.00
C16-000085 Commercial Building Permit |Alteration hometown restyling $2,000.00 $63.00

Commercial Building Permit $1,221,984.36 $8,130.90
E16-000114 Electrical Permit Residential Acme Electric Company $900.00 $45.00
E16-000111 Electrical Permit Residential (city permit) |Hawkeye Electric $1,000.00 $0.00
E16-000112 Electrical Permit Residential (city permit) |Hawkeye Electric $1,000.00 $0.00
E16-000108 Electrical Permit Commercial Building Duball Electric $2,437.00 $89.60
E16-000109 Electrical Permit Commercial Building HAWKEYE ELECTRICAL $20,000.00 $303.80
E16-000110 Electrical Permit Residential Hawkeye Electric $1,000.00 $0.00
E16-000107 Electrical Permit Commercial Building STREFF ELECTRIC INC $10,000.00 $177.80
E16-000106 Electrical Permit Commercial Building Novak Electric Inc $30,000.00 $413.00
E16-000096 Electrical Permit Commercial Building BENCHMARK ELECTRICAL $32,000.00 $432.60
E16-000101 Electrical Permit Commercial Building Moxie Solar $12,247.97 $215.60
Electrical Permit $110,584.97 $1,677.40
F16-000032 Fence Permit Residential COOK FENCE $45.00
F16-000033 Fence Permit Residential LIFETIME FENCE INC. $45.00
Fence Permit $90.00
FC16-000014  |Fire Construction Permit Alarms Hawkeye Communication $4,500.00 $67.00
Fire Construction Permit $4,500.00 $67.00
Manufactured Home Manufactured Home
MHH16-000008 |Installation Installation FAWN CREEK COURT & SALES $45.00
Manufactured Home $45.00
Installation






16-00 MechanicaIPeit

Commercial

E&J Geothrml, Ic.

$11,107.00|

$203.00|

M16-000096 Mechanical Permit Commercial Colony Heating & Air Conditioning $1,000.00 $0.00
COLONY HEATING & AIR
M16-000102 Mechanical Permit Residential CONDITIONING $5,900.00 $91.00
COLONY HEATING & AIR
M16-000103 Mechanical Permit Residential CONDITIONING $855.00 $45.00
COLONY HEATING & AIR
M16-000104 Mechanical Permit Residential CONDITIONING $1,700.00 $45.00
M16-000097 Mechanical Permit Commercial BG Brecke Inc $30,000.00 $413.00
NOVAK HEATING & AIR
M16-000099 Mechanical Permit Commercial CONDITIONING CO., INC. $5,200.00 $127.40
M16-000110 Mechanical Permit Residential AFFORDABLE HEATING AND $7,573.00 $109.00
M16-000108 Mechanical Permit Residential Comfort Heating & AC $9,500.00 $127.00
NOVAK HEATING & AIR
M16-000109 Mechanical Permit Residential CONDITIONING CO., INC. $6,000.00 $91.00
M16-000106 Mechanical Permit Residential COMFORT SOLUTIONS $5,616.86 $91.00
Mechanical Permit $84,451.86 $1,342.40
PZ16-000026 Planning and Zoning Site Plan Brain Engineering $150.00
Planning and Zoning $150.00
P16-000095 Plumbing Permit Replacement Bunch Heating and Cooling $895.00 $45.00
P16-000099 Plumbing Permit Commercial R&B Plumbing $10,000.00 $177.08
P16-000103 Plumbing Permit S and W Service Lines  |JPM Enterprises, Inc. $5,000.00 $82.00
P16-000087 Plumbing Permit Replacement Bunch Heating and Cooling $900.00 $45.00
P16-000088 Plumbing Permit Replacement Bunch Heating and Cooling $900.00 $45.00
P16-000089 Plumbing Permit Replacement Bunch Heating and Cooling $900.00 $45.00
S and W Service Lines  [DAVE SCHMITT CONSTRUCTION CO.,
P16-000074 Plumbing Permit Only INC. $20,000.00 $217.00
P16-000063 Plumbing Permit Residential HINZ PLUMBING CORP $9,000.00 $118.00
P16-000094 Plumbing Permit Commercial Professional Plumbing $2,125.00 $89.60
P16-000090 Plumbing Permit Replacement Bunch Heating and Cooling $900.00 $45.00






P16-000091  |Plumbing Permit

Replacement

Bunch Heatng and Coolng

e~

00.00

$9 $45.00

P16-000092 Plumbing Permit Commercial KOBLISKA PLUMBING INC. $35,000.00 $462.00
P16-000085 Plumbing Permit Commercial Zinser Grading & Excavating LLC $32,000.00 $432.60
P16-000093 Plumbing Permit S and W Service Lines Ralston Constriuction $5,000.00 $82.00
P16-000096 Plumbing Permit Commercial Professional Plumbing $23,575.00 $354.20
P16-000097 Plumbing Permit Commercial Professional Plumbing $18,250.00 $291.20

COLONY HEATING & AIR

P16-000098 Plumbing Permit Residential CONDITIONING $11,000.00 $136.00
P16-000100 Plumbing Permit S and W Service Lines  |Tim Terrell & Co. $4,500.00 $82.00
P16-000101 Plumbing Permit Residential Professional Plumbing $300.00 $45.00
Plumbing Permit $181,145.00 $2,838.68

RL16-000061 Rental License Single Family Penny Novak Agent $120.00
RL16-000074 Rental License Multi-Family Bill Burkle $160.00
RL16-000075 Rental License Multi-Family Bill Burkle $160.00
RL16-000078 Rental License Multi-Family Eagle Property Management $340.00
RL16-000096 Rental License Single Family Justin Rundell $110.00
Rental License $890.00

R16-000154 Residential Building Permit |Maintenance Keith Westercamp $45.00
R16-000157 Residential Building Permit |Addition and Alterations | WILSON ENTERPRISES $7,000.00 $100.00
R16-000166 Residential Building Permit |Maintenance hometown restyling $45.00
R16-000167 Residential Building Permit |Maintenance hometown restyling $45.00
R16-000168 Residential Building Permit |[Maintenance hometown restyling $45.00
R16-000169 Residential Building Permit |New Construction K & A Homes $255,584.30 $1,257.00
R16-000163 Residential Building Permit [Addition and Alterations |505 Walnut, LLC $35,000.00 $330.00
R16-000164 Residential Building Permit |Maintenance Window World $45.00
R16-000160 Residential Building Permit |New Construction JOHNSON CONSTRUCTION $394,132.00 $1,729.00
R16-000158 Residential Building Permit |Addition and Alterations |[Madsen Custom Homes $20,000.00 $217.00
R16-000162 Residential Building Permit |Maintenance FIVE STAR HOME IMPROVEMENT $45.00
Residential Building Permit $711,716.30 $3,903.00






DAVE SCHMITT CONSTRUCTION CO.,

ROW16-000149 [Right-of-Way Commercial INC. $100.00
ROW16-000155 [Right-of-Way Residential Dan Whitters $60.00
ROW16-000153 [Right-of-Way Residential MIENE SEPTIC SERVICE $60.00
ROW16-000151 [Right-of-Way Residential Delaney Concrete $60.00
ROW16-000144 |Right-of-Way Commercial ImOn Communications $100.00

ROW16-000143

Right-of-Way _

Communication Lines

TELCOM CONSTRUCTION

$100.00

ROW16-000148 |Right-of-Way Commercial ImOn Communication $0.00
Right-of-Way $480.00
SN16-000021 Sign Permit Permanent Sign NESPER SIGN ADVERTISING, INC. $45.00
SN16-000022 Sign Permit Permanent Sign NESPER SIGN ADVERTISING, INC. $45.00
SN16-000023 Sign Permit Permanent Sign NESPER SIGN ADVERTISING, INC. $180.00
SN16-000025 |Sign Permit Permanent Sign Pines at Turtle Creek $45.00
Sign Permit $315.00
November 2016 Totals $2,314,382.49| $19,929.38
November 2015 Totals $3,443,419.00| $20,315.00
November
2017 Fiscal YTD Totals $19,544,410.68| $130,756.48
2016 Fiscal YTD Totals $19,818,411.00( $116,287.70






October 2016 Totals $2,231,951.25| $16,767.30
October 2015 Totals $990,167.00| $12,750.70|
October

2017 Fiscal YTD Totals $17,230,028.19( $110,827.10

2016 Fiscal YTD Totals

$16,374,992.00

$95,972.70







TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL
FROM: MIKE NESSLAGL, FIRE CHIEK

SUBJECT: MONTHLY REPORT FOR NOVEMBIER 2016

DATE: 12/15/2016

We responded to 102 calls for service in November, with vear to date calls of 1155, up from 1114 last year. For all of last
year we had a total of 1205 calls. As of roday (Dec. 15%) we have had 1227 responses. We have seen an uptic in the number of
fires, partcularly cooking and oven related incidents. In November and into December we had a spat of fires that are classified
as structure fires. We also responded to an unusual call on November 8. CRPD and the US Marshalls were involved in
pursuit that ended in Hiawatha, on Chaffee Drive, with the car crashing and catching on fire. On November 18", it was a
cold, windy night when we responded to a shed fire on 8" Ave. A discarded cigarette ignited some dried leaves, which in tumn
set a Rubbermaid shed on fire, which spread to the house and dropped a power line. We were able to minimize the damage to
the house and get the renters back in to their home in a couple of days. We had several other fires so far in December that ]
will cover in the December report.

We continued fire prevention activities into November. Rockwell Day Care and Robyns Nest Daycare both came for
visits in November. I gave a winter fire safety speech at Nixon Elementary. We continue to install batteries and replace smoke
detectors for residents. We have received some donations as a result of that program and have set that money aside in a fund
for that purpose. We also received a donation of 6 new, high quality smoke detectors for that program. For your knowledge,
we will help out replacing batteries for almost anyone-however we do not replace smoke detectors if it is a rental or
commercial property. We will advise and assist but that rest with the property owners.

1 attended the Iowa Emergency Medical Services conference in Des Moines from November 10-12. There were some
excellent EMS classes available and it gave me the time to refresh and do some networking. Shelby and Zach attended an
Incident Command System class at the Sheriff’s office also. This is part of their professional development as staff. We had a
umely class on electrical safety for fire training, and Doctor Sagers conducted a class on syncope (fainting) for EMS training.
By now you know you approved 8 new volunteers. In November, Matt spent considerable ime with those individuals,
interviewing them and going through the on-boarding process prior to brining them to you. He also put a lot of time into the
SCBA and compressor grant. I have been working on facilities issues. We had the tile floor cleaned and the grout sealed and
also had the HVAC duct work cleaned. Along with that, I worked on getting budgetary quotes for replacement of carpeting in
several rooms, the overhead garage doors, and worked with the vendors on estumates for the lighting project. We also had
members attend a career fair for medical fields at the Kirkwood Regional Center, where they had the opportunity to do some
recruiting.

On behalf of the firefighters and myself I'd like to wish you a safe had happy holiday season; remember that space heaters
need space. Candles, decorative lights, and space heaters should be shut off when you leave the room. Never leave stove
cooking unattended. If you have a pan fire “put a lid on 1t”, don’t uv to move it or use water. If you have a fire in your oven,
shut it off, close the door, and call us. Make sure you dispose of cigarettes in a safe manner, and check your smoke and CO
detectors. I'm sure at least one of you is chuckling at me right now...but if everyone would do these things, it would reduce
our losses and our calls, and I wouldn’t have to go out in the cold. Finally, if vou need us, call us, but please try not to need us.
Happy Holidays!





Hiawatha Fire Department
| Hiawatha, IA
This report was generated on 12/15/2016 11:21:22 AM

Incident Statistics
Start Date: 11/01/2016 | End Date: 11/30/2016

INCIDENT COUNT
INCIDENT TYPE # INCIDENTS
EMS 79
FIRE 23
i’ o - F T ~ TOTAL TRANSPORTS
APPARATUS | #of APPARATUS ~ #ofPATIENT | TOTAL #of PATIENT
! |\ TRANSPORTS _ TRANSPORTS = | ~ CONTACTS
i DL LTS SYSEEN TR SERSITE ENERE SRS SR
M16 58 59 | 72
;[ . O e e e Lk : = } e o
| PREINCIDENTVALUE SR ﬁft_iis%éé;_ B
5 l
| ' T COCHECKE i 3
MUTUAL AID
Aid Type Total
Aid Given 2
Aid Received 1
OVERLAPPING CALLS
# OVERLAPPING % OVERLAPPING
12 11.76
LIGHTS AND SIREN - AVERAGE RESPONSE TIME (Dispatch to Arrival)
Station EMS FIRE
Station 1 0:06:14 0:06:25

LIGHTS AND SIREN - AVERAGE TURNOUT TIME (Dispatch to Enroute)

Station EMS FIRE
Station 1 0:02:22 0:04:03
AGENCY AVERAGE TIME ON SCENE (MM:SS)
Hiawatha Fire Depariment 23:39
Only Reviewed Incidents included. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus | SMERGENCY
Transports = # of incidents where apparatus transported. # Patient Transports = # of PCR with disposition emergencyreporting.com
"Treated, Transported by EMS". # Patient Contacts = # of PCR contacted by apparatus. Doc Id: 1645
Page # 1 of 1






Hiawatha, IA
This report was generated on 12/15/2016 11:19:42 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 11/01/2016 | End Date: 11/30/2016

2.94%

Service Call
5.88%

7.84%

Rescue & Emergency...

77.45% 0.98%

Fires
4.90%

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 5 4.90%
Rescue & Emergency Medical Service 79 77.45%
Hazardous Condition (No Fire) 3 2.94%
Service Call 6 5.88%
Good Intent Call 8 7.84%
False Alarm & False Call 1 0.98%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

Hazardous Condition (No Fire)

Good Intent Call

False Alarm & False Call

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 553
Page # 1 of 2





111 - Building fire 1 0.98%
113 - Cooking fire, confined to container 2 1.96% |
131 - Passenger vehicle fire 2 1.96% |
1311- Medical assist, assistEMScrew 2 o  1.96% ]
{321 - EMS call, excluding vehicle accident with injury 67 ~ 6569%
322 - Motor vehicle accident with injuries 7 ~6.86%
324 - Motor vehicle accident with no injuries. - . 2 0 198%
341 - Search for person on land = 1.l 098%
400 - Hazardous condition, other - - i 098% |
412 - Gas leak (natural gas or LPG) 1 0.98% |
421 - Chemical hazard (no spill or leak) 1 | o0e8%
500 - Service Call, other i 2 1.96% ]
531 - Smoke or odor removal ¥ 0.98% i
553 - Public service 2 - 1.98% |
554 - Assist invalid 1 ~ 0.98% .y
611 - Dispalched & cancelled en route 5 4.90% i
622 - No incident found on arrival at dispatch address 1 0.98% |
651 - Smoke scare, odor of smoke i 0.98% ]
661 - EMS call, party transported by non-fire agency 1 0.98% l
740 - Unintentional transmission of alarm, other 1 0.98% N
TOTAL INCIDENTS: 102 100.00%
Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. E“E‘mnzv
emergencyreporling.com
Doc Id: 553
Page # 2 of 2






Hiawatha Fire Department
Hiawatha, I1A
This report was generated on 12/15/2016 11:20:22 AM

Incident Count for Zone for Date Range
Zone: All Zones | Start Date: 11/01/2016 | End Date: 11/30/2016

. ZONE NUMBER OF CALLS
090 - Cedar Rapids 3

090A - Area Mutual Aid Calls, all areas 12

101 - Rainbow Estates 22

111 - Library/Tucker Park/City Hall 5

113 - Robins Rd, South of Boyson 15

114 - Center Point Rd, Emmons to Boyson 2

121 - West Hiawatha/Heritage Green 10

131 - Monroe Township/Hiawatha Fire 1

211 - North Center Point Road, Stamy Rd 7

Industrial Park

212 - Robins Rd, North of Boyson

218 - Bali Hai

221 - Hiawatha North, Progress Drive Area
222 - Wolf Creek Neighborhood

380 - On 1-380 or right away/ramps

400 - Monroe Township/Monroe Fire

800 - Shellsburg/Shelisburg FPD

~N =W Ww W

Zone information is defined on the Basic Info 3 screen of an incident. This report counts each exposure. Only
REVIEWED incidents included.

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 872
Page # 1





Hiawatha Fire Department
Hiawatha, (A
This report was generated on 12/15/2016 11:16:41 AM

StartDate: 11/1/2016 | EndDate: 11/30/2016
‘ PERSONNEL
Walter , Daniel

Fairlie , Caleb

Nesslage , Michael V

Powers , Matthew K

Van Weelden, Shelby

Reynolds , Troy M

Brunscheen , Zachary R

Daley , Jeffery M

Lellig , Matthew

T i, Fr. P

Langguth , Pacer
Liscum , Chris
Neuhaus , Ryan A
Hobbs , Jedidiah
Studt , Scott
Craven , Stephen H
Jellison , Nicholas
Mackin , William F
Rounds. Martin
Wallraff, Nick
Schinstock, Todd
Veerhusen , Dan
Brenneman , Greg S
Studt , Morgan 8§
Sweeney , Andrew S
arter u
Packman, Nathan
Partridge, Trent
Gelski , Christopher
Hofferber . Timothy
Kjome , Ben H
Kroemer , Kurt
Yanga, Jacob
Kunkle , Amy S
Roberts, Devantez
Betts, Joshua
Ho 1w
Rowell, Spencer
Westendorf , Joe
Archibald , Robert S
Froehlich , Adam N

COUNT

m—\—‘—l—l—l—‘—‘-\—'-—-‘—‘—lJNNNWWW#&A#U‘I
O O = =2 W W WwWwWwadhH b WO WSNOMmNO OO O O

DB OO OO NN NN N e 00

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED

incidents included.

PERCENTAGE
49.02 %
39.22 %
39.22 %
39.22 %
39.22 %
37.25%
36.27 %
34.31%
26.47 %
22.55 %
19.61 %
17.65 %
16.67 %
13.73 %
13.73 %
12.75 %
12.75 %
12.75 %
12.75 %
12.75 %
10.78 %
10.78 %
9.80 %
9.80 %
8.82 %
7.84 %
7.84 %
7.84 %
6.86 %
6.86 %
6.86 %
6.86 %
6.86 %
5.88 %
5.88 %
4.90 %
4.90 %
4,90 %
490 %
3.92%
3.92 %

EMERGENCY

REPORTING g‘” '”; f“' ,
emergencyreporting.com age o





'Hoover , Eric
Ziabek . JohnC s 2% |
Pate. Brandon 2 1.96 % F
g D N 1 . 098% ;
FElood, Shaun 1 0.98 % |
Mackin, Samantha I 0.98 % |
McCarty, Payton - 1 | 0e8% |
Sum of Individual Responses 684 |
Total Incidents for Date Range 102 ;
Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED Esum%-v Doc Id: 274
incidents included. emergencyreporting.com Page # 2 of 2







Monthly Report November 2016

MATERIAL CIRCULATION OPEN ACCESS CIRCULATION
Adult 3,416 19% Open Access 12,738
Juvenile 5116 29% Hiawatha 2,087
Young Adult 476 3% Linn County 1,461
Periodicals 174 1% Cedar Rapids 10,178
DVD 6,030 34% Marion 1,103
Kits 90 0.51% Robins 487
Adult Audio 621 4% Total Circulation 16,773
Adult Music 567 3%
Juvenile Audio 134 0.76%
Children's Music 115 0.66% LIBRARY VISITS
Young Adult Audio 34 0.19% 2016 6,845
Overdrive Audio 126 0.72% Daily Average 221
One-Click Audio 39 0.22% 2015 6,423
Overdrive E-Books 181 1.03% Change 422
3M E-books 232 1.32%
Zinio Magazines 94 0.54%
Freegal Download Music 103 0.59%

Total Circulation 17,548 INTER-LIBRARY LOANS
Last Year's Circulation 18,621 ILLs Sent 37
Change -1,073 ILLs Received 14
Self-Check 10,586 63.11%

REFERENCE

DAYS OPEN 3 38 Reference/127 R. A 165
Ave. Daily Circulation 566

PROGRAMMING

INCOME people programs
Fines 5892.45 Youth 726 22
Copier 5832.75 Adult 257 25
Postage 50.00
FAX 566.25
Lost/damaged Books 597.91
Lost Cards 54.00 Registered Borrowers 9,357
ILLs $18.00 New this Month 59
Room Rental $0.00 Withdrawn 79
Total $1,911.36
MEETING ROOM 108
Small Meeting Room 45
UNIQUE MANAGEMENT Large Meeting Room 63
Month Y-T-D Public 56
Dollars received  $150.19 $770.33 Library 51

Material returned  $19.29 $1,866.22

ITEMS CATALOGED Adult Juvenile Youth Audio Video  Periodicals  Total
ltems Added 171 157 44 71 172 52 667
ltems Withdrawn 33 71 1 10 i6 222 353

Page 1





NEWSBANK

Pronunciator

FREEGAL

Streaming patrons/hours
Learning Express

INTERNET
Patrons

Hours

Month
118

Log Ins
12

Month

103
14/237
Month

0

1575
1274

Y-T-D
541

Y-T-D
33

Y-T-D
418
73/1235
Y-T-D
8

Ave./Day Last Month
50.81 1771

41.10 1255

Page 2

EBSCOHOST

Month
Searches 54
Academic 0
Auto Repair 0
Small Business 0
Small Engine 0
Other 54
Total 54
User logir

Lynda.com 4

Change
-196

19

Y-T-D
837

12

633
655

Y-T-D
9






Hiawatha

To: Park and Recreation Commission
CC: Mayor and City Council
From: Kelly Willadsen, Park and Recreation Director
Date: December 13th, 2016
Re: Park and Recreation Report
Business:

e Proposal from HiCREW Kiwanis for concessions at Music in the Park: Please see the
attached proposal from Hi-CREW Kiwanis for selling concession at Music in the Park for
2017. This also included the Memorial Day weekend concert in May. Hi-CREW Kiwanis has
sold at Music in the Park for the past 4 years and has met all the requirements set by this
policy.

o Special Event Request for Clot Trot 5K and10K August 5, 2017: We received a special events
request to hold a 5K race Saturday, August 5, 2017. This request involves use of Guthridge
Park including the Brown pavilion, healthcare vendors located by the pavilion and
potentially a medical helicopter landing in the park during the event, police and fire
services, and use of the streets. Request is to use the same route as the Live Healthy lowa
5K and run the course twice. See attached documents for further information.

e American Cancer Society Bark for Life Canine Event April 22nd, 2017: The American
Cancer Society Bark for Life of Linn County is a fundraising event that honors the care-
giving qualities of our Canine Caregivers. They welcome all dogs who have obtained the
necessary vaccinations, to attend the event. This event is a way to “take a bite out of cancer,”
and make new friends-canine and human. Last year they held their event in Guthridge Park
Brown Pavilion while using the trail as a course to walk around. With the amount of animals
and using between 9-12 vendors they will be charged a large group rental rate of $75.00.
Since they will be using a majority of the parks but not all pavilions I would like for them to
submit a $1,000 damage deposit with their rental like they did last year. We did not have
any issues with this rental last year, so | don’t anticipate any problems. Their overview is
attached for your knowledge.

o Reindeer Run 5K, December 2nd, 2017: The Park and Recreation Friends Foundation
would like to start a new community event during the Holidays called the Reindeer Run 5K.





Surprisingly there is not a Holiday run around the corridor so we thought it would be
something fun to get people active and in the holiday spirit! We would use the same route as
the Live Healthy lowa 5K and also incorporate Santa. The Foundation would like to give out
cocoa and a small give away such as a Santa hat or reindeer antlers. This would be a small
fundraiser for the Foundation in replacement of Playing for Keeps to raise funds for our
Adventure Camp Program. We would like to have your approval for this new event.

Reports:

Program Brochure 2017: attached you will see a preview of the 2017 Program Brochure.
We have a few more things to finalize and we will get it out to the printer right after the
Holiday. Should be ready for hand out the first week in January!

Vino Van Gogh: Five participants painted “Rosey Cheeks” in the Community Center on
December 8. This was the last painting class in the community center for now.

Santa Letters: Santa is busy collecting letters and preparing to send them out. As of right
now Santa will be sending 25 letters.

Community Center Audio Visual: We will begin the audio visual update on the 13t and
14 of December! We will have a walk through of the upgrade once the system is complete.
Kids Movie Night: November 11t was our last Kids Movie Night for 2016 featuring Angry
Birds. We will be able to use the new system for our next movie night on January 13t
featuring Finding Dory!

Zumba: Join us in the Hiawatha Community Center on January 12th for a chance to try
something new and burn some calories too! Brooke Lenz, Zumba certified instructor, will
get you in the groove as you dance for 30 minutes and have some fun! Come try it out for
FREE!

Lil Cougar Dance Clinic: It's that time of year again! January 22 the Kennedy Dance team
has partnered will offer a dance clinic for kids Kindergarten through 5t grade. Registration
is only $20 and includes pom poms.

Candlelight Yoga: Wind down with a gentle Yoga flow in this sixty minute restorative class
led by Kayla Davis. This restorative class will stretch your body and release the stress of the
hectic week. Opening your body and mind, you will leave calmer, relaxed, and more
present. This takes place January 26, Preregistration is $8 online or drop in is $10.

Goals for 2017:

Increase Marketing
Make sure website runs efficiently
Increase numbers from downfall in 2016





Hiawatha Parks and Recreation
Regular Meeting
October 11, 2016

Vice- Chair Brandon Lynch called the meeting to order at 6:07p.m. in the Council Chambers
at Hiawatha City Hall. Present: Deb Theis, Dan Wilkes, Dawn Ewoldt, Brandon Lynch
Absent: Lynda Hembera Employees: Kelly Willadsen, Parks and Recreation Director, Ambyr
Young, Administrative Coordinator. Guests: Dan Hoffman and Aime Wichtendahl, City
Council Member and Parks and Recreation Liason.

Motion by Dan Wilkes, second by Deb Thies to approve the agenda as amended. Motion
carried.

Motion by Deb Thies, second by Dan Wilkes to approve the minutes of September 13,
2016. Motion carried.

Hiawatha Kids League Request for Guthridge Park base ball diamonds 2017: Kelly Willadsen

advised the commission that Hiawatha Kids League is again requesting to use the ball diamonds for
2017. Peg Bader, Hiawatha Kids League Secretary, wrote that the diamonds would be used Monday
through Friday starting April 3 through July 234 and Saturdays and Sundays the weekends of jJune

34, July 15™ and July 220, As in years past, HKL would set up their own diamonds and service the
diamonds as well.

Kelly Willadsen, Director of Parks and Recreation, stated that all of the dates were available
for the Hiawatha Kids League to have use of the Baseball Diamonds.

Motion was made by Dawn Ewoldt, second by Dan Wilkes to approve dates as stated.
Motion Carried.

Survey Results: Unfortunately, there wasn’t as much feedback as hoped for. From what
was received, constituents are happy with how clean the parks are and the activities
offered. A couple suggestions were to add more accessibility equipment, light the trails and
more programming in the fall and winter. Once the City of Hiawatha Survey goes out there
should be additional feedback to compare.





Reports:

Community Center Audio Visual: During the October 5t council meeting Council
approved the request to upgrade the Community Center Audio Visual from Conference
Technologies. | have been in contact with the company and we have scheduled the upgrade
for December 13-14. We are very excited to have the system working smoothly!

Kids Movie Night: November 11t is our next Kids Movie Night and we will be featuring
Angry Birds. This will be the last Kids Movie Night of 2016 and will be able to start fresh
with our new system for the January movie featuring Finding Dory. Dawn would like to set
up an additional speaker as the audio visual will not be upgraded yet.

Fall Festival: Fall is here! During the farmers market on October 23 we will be having our
second annual Fall Festival! We were shocked with the turnout we received last year and
hope to bring in the same. We will have photos, crafts, trick or treating through the vendors,
face painting and so much more!

Fall Soccer: Soccer is officially done for 2016! About 40 people including coaches
participated in our first ever fall soccer league. It was much smaller than our summer
leagues but still just as much fun! Pictures and ribbons were handed out on the last day and
the end of the season was celebrated with many friends and family in attendance. We're so
lucky to have such a great community!

Special Needs Dance: October 21¢t Barber’s Etc. will be sponsoring the Special Needs
Dance in the Community Center. Those in attendance are encouraged to wear their
costumes. Snacks and drinks are provided.

Farmers Market: The last farmers market will be October 30, This is to allow WIC and
senior participants to use their farmers market vouchers that are good through the end of
October.

Sustainable Tree Grant: A lot of hourshave been put into this grant and everyone has
learned so much. One of the last of two parts takes place on October 13t - Roots and Beer
Event. Many business leaders in the community will help plant several trees in Clark Park.
With the grant, eleven classes have taken place since January of 2016, the tree inventory has
been updated and almost ten thousand dollars worth of trees have been planted. One of the
most valuable parts is the completion of the tree inventory. This shows the diversity in the
community, where the ash trees are to prepare for the EAB, and where more diversity is
needed.

Parks:

Splash Pads: The water department collected reports since the change or our splash pad
hours and season to see if there was a difference in cost and consumption. Surprisingly the
consumption went up by quite a difference at Guthridge and similarly at Tucker besides the
month of May. We will keep the hours as changed to see if next year has any differences. We
didn’t have many complaints on the changes and it allowed for the guys to clean in the
morning if needed.





e Bathrooms: Bathrooms will be closed right after the last farmers market (October 30t)

pending the weather. We will have one port a john placed in Guthridge and Clark Park for
the winter months.

Motion by Dawn Ewoldt, second by Dan Wilkes, to adjourn at 6:30 p.m. Motion carried.

Lynda Hembera, Chairperson

ATTEST: Kelly Willadsen, Parks and Recreation Director
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On behalf of Hi-Crew Kiwanis, I am requesting permission to sell refreshments at the 4

Concerts in the Parks in August of 2017 and Memorial Weekend Concert. The items we will
be selling are:

e Hot Dogs
e Brats
e Chips

¢ Water, Soda

e Popcorn

Thank you for your consideration.

Hi-Crew Kiwanis

Rod )asa






My name is Pete Goedken and | have been a resident of Hiawatha since 2004. 1am assisting the
Hemophilia of lowa Foundation with the 4th Annual Clot Trot 10K & 5K race for 2017. Hemophilia of

lowa is a nonprofit organization whose mission is to support lowa families affect by bieeding disorders
through programs and services.

The first three races were held in Central City at Pinicon Ridge Park and we would like to move the event
to Guthridge Park in Hiawatha, in an effort to increase runner participation and bring further awareness
to Hemophilia of lowa. Qur date for the race is Saturday, August 5, 2017.

We would like to use the same course as the Live Healthy lowa 5K and rent the Brown pavilion at
Guthridge Park (6 am to 11:30 am) to use as registration/packet pick up the morning of the race. We
will have healthcare vendors (Biogen, Pfizer, ARJ Infusion Services, to name a few) set up tables near the
pavilion for pamphlet handouts and "prizes" for the runners. Currently, our plan is to start the 10K at 8
am and run the course twice; then start the 5K at 9 am (with the possibility for alternating the start
times to 7:30 and 8:30). Another option we would like to have considered for approval would be the
possibility to have one of the hospital's medical helicopters land at the park and be open for kids to
explore, if one is available. This was done a couple years ago and the kids really seemed to enjoy it. We
would also like to have an ambulance on standby and rent a couple police officers to assist with the
race. Our hope is to have plenty of volunteers to be course monitors to help with traffic, as we
understand the roads are not closed for these types of events.

Hemophilia has been present in my life, as my family has been and is still affected by this iliness, and
participating in this event is a way for me to help shed light on this disease. My father and uncles were
diagnosed with hemophilia in the 1930s when little resources and information was available. He was
one of 6 boys affected within their family, as this disease primarily affects the male gender. Females are
"carriers” of the disease, and many times unknowingly pass this on to their unborn child. My parents,
along with others affected by hemophilia, and the clinic at the University of lowa Hospitals helped with
finding first time parents of a hemophiliac a support group to help them with their many questions. This
group later became known as Hemophilia of lowa. Although my father and uncles affected by this
disease have since passed away, hemophilia will always be a part of my life.

Thank you for your consideration.

Pete Goedken

1415 Lyndhurst Drive
Hiawatha
319.899.1826





HIAWATHA FIRE DEPA RTMENT
STANDBY AND “SERVICE USER” APPLICATION FORM

Name/Title of Event: ‘,/i / cr Lt

vent 1 ¢ . Event 2 SK ren
el 74 Date: F-57 l

500 544 Start Time: § 00 4
Z.C0 o End Time: 1E18C & “
Location: Bt /% ¢ Purk Location: ?.--Hr 25 ,fﬁ ¢ peck
If request is for more than two (2) event occurrences attach additional details to agreement)
Organization Name: _Hewicotidis  of  sews
Primary Contact Person’s Name: rote Lo fern

Mailing Address (for billing): C300 Rockwesi Dr MNE  Suize JOE
City: eda/ '

State:  foperor

Zip Code: &
| Phone #: z/0. ¢co -/ S2¢  {Pete) Phone # day of event (if different):
| Email Address (if available):

Indicate coverapge request below

Zé A. Dedicated EMS Ambulance Standby

Available to any “Service User™
Standby ambulance service, meaning a fully staffed ambulance will Jocate themselves at a function or event and will

B. Non-Dedicated EMS Ambulance Standby

This option is ONLY available to those who meet the below specifications,
Standby ambulance service, meaning an ambulance with two medical technicians, wil] locate themselves at a function or

event but will remain available for EMS calls in the area/county. Consistent event coverage is not guaranteed. Subject to
on-duty or staffed units available.

(initials required) This event is a community event where no tickets are sold, or admission charged.
(initials required) This event must be open to the general public,

(initials required) This event shall have more than 500 people, more than four (4) hours in duration or be a high
risk activity.

Billing fees for special events services are passed by resolution of City Council.

Hiawatha Fire Department Scheduler;

For Office Use Only 7

Approved: o Yes o No O Dedicated o Non-Dedicated i
Approving Authority; Date: If
|

B





CITY OF HIAWATHA POLICE DEPARTMENT
Special Events
101 Emmons Street
Hiawatha, lowa 52233
(319) 393-1212

APPLICATION FOR VOLUNTEER OFF-DUTY POLICE SERVICES PERMIT FOR

TEMPORARY JOB AND RELFEASE

For purposes of this application, the term “Volunteer Officer” shall mean a City of Hiawatha law
enforcement officer who is hired by an applicant to perform off-duty police services for

compensation provided by the applicant.

=
N

 Name of Applicant-Business: Hreic o /s o4 Jovon

Date of Application: R A ] E-Mail Addressl(mandatory): peter gecddon A L3y

Name of Authorized Agent Requesting Permit:

Address of Applicant: /4,5 /iy, dpnint D- Siswetb | /4

Telephone: 2,9 - sve. J51 4 | Fax: ’
Job Location: Feps; (Reekam Vereling 'y

Period of Temporary Job:

Begin Date: et e o 4

' Please specify: M T W TH F%SU

End Date: &-$-/7 | Please specify: M T W TH F. SU
Begin Time: %~ AM/PM | End Time. (O AMPM [ Total Hours: .2
Onsite Contact Person: 77 /¢ Flredfcin | Telephone 34 - %59 ~/5 2

| Total attendance expected? Will alcohol be served? Circle:  Yes m&

fﬂumber of Volunteer Officer(s) Requested: .2

| Description of event: JOK  rimn Fhey Sle1d L7 §v¢ .

prt SE ivn 7 he il S luets i 7 Greee,






Under no circumstances will the City of Hiawatha be obligated to provide a volunteer officer(s) to fill any
lemporary job. Further, the City of Hiawatha will not require any of its police officers 1o volunteer for
any temporary job. It is the applicant’s sole responsibility to provide security for their events. The C ity
of Hiawatha Police Department does not provide off-duty police service. However. police officers are
permitted to volunteer to provide lemporary off-duty police services. The City of Hiawatha Police
Department reserves the right to refuse permission for its police officers to work any particular job.

Volunteer police officers remain law enforcement officers while performing off-duty police services. The
applicant has no authority over volunteer police officers.

It is further understood by all parties that a volunteer police officer performing off-duty police services
who takes police action falling within the purview of the Job, or on the event’s premises, shall remain in
an off-duty service status for the duration of time it takes to complete processing of such action. Should
the volunteer officer work beyond the time frame originally requested in this application, the extra hours
shall be paid for by the applicant. However a volunteer officer taking police action outside the purview of

the job. or off the event’s premises. will revert to an off-duty status.

Fees for off-duty police services are established by City Council resolution included in the special
events packet.

The Hiawatha Police Chief or his/her designee will determine police minimum staffing for every
application. However this should not be considered a recommendation of the security required for the
job,

If no officers or insufficient officers volunteer for your job, the City of Hiawatha will make no attempt to
contact you. It is solely the applicant’s responsibility to verify whether any officer(s) has volunteered for
an event. In addition, if officers who volunteered fail 1o appear, you will not be responsible to pay any
compensation 1o the volunteer officers.

By signing below the undersigned acknowledges that this is not a contract: rather this is merely an
application for a permit to request volunteers for a temporary job.

By signing this application, the undersigned hereby releases, and agrees to hold harmiess. the City of
Hiawatha, its officers, agents and employees from any and all liability relating to any acts or omissions
concerning this permit and the requested services including but not limited to any acts of negligence or
negligent omission by the City of Hiawatha. its officers, agents and employees.

A n .CI/ =
Signature of Permit Holder / Agent

%g-&f;’ pﬁ //4 ef /&%"q

Name of Business Witness (Hiawatha Police Department Staff)

3/9-&%7 -/8206
Telephone Number

FOR OFFICIAL USE

Supervisors Comments:

Approved: O Denied: O

Police Staffing Required: s o
Approving Supervisors Signature: o - ) . Dater
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Quick facts

Hiawatha is & city in Linn County, lowa, United States. It is a suburb located north of Cedar Rapids and is part of the
Cedar Rapids Metropolitan Statistical Area. The population was 7,024 in the 2010 census, an increase from 6,480 in
2000. Wikipedia
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AMERBCAN CANCER S@C!ETY

A CANEF\EE EVENT T@ FIGHT CANCER

A Great Way to Support Your American Cancer Society

The American Cancer Society Bark For Life of Linn county is a fundraising event that honors the care-giving
qualities of our Canine Caregivers. We welcome all dogs, who have obtained the necessary vaccinations, to
attend the event. The American Cancer Society Bark For life of Linn County is an incredible way to “take a bite

out of cancer” and make new friends ~ canine and human. All proceeds benefit the American Cancer Society’s
programs and services.

April 2016, Linn County held the second annual Bark For Life raising over $5,000.
e 48 dogs attending
e 75 participants and volunteers
e 10 vendors — most set up 10x10 tent with tables and chairs

Plans for 2017 Bark For Life
Brown Pavilion/Bandshell * Guthridge Park, Hiawatha * Saturday, April 22"¢
Goal: 60 Dogs attend and around 90 people
e 7:30 Set-up
8:30 Registration starts
o Vendors & Silent Auction Open
o Possible Agility demonstration
9:00 Welcome and program

o Dogs and companions walk 1-3 laps on trail around park
10:15 Adoptable Dogs Parade

o Closing of Silent Auction

o Closing Remarks & Thank You
10:45 Clean-up and Tear down

Please know the American Cancer Society would provide a Certificate of insurance for the event.

Dogs along with their owners are joining the American Cancer Society as Relay pa rticipants to CELEBRATE cancer
survivorship, REMEMBER people lost to cancer and BARK BACK by fundraising to support cancer research,

education awareness, advocacy and patient services. Together they are helping to eliminate the suffering that
cancer causes worldwide.
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Kim Miller, American Cancer Socre(y 866-7109 or kim.miller@cancer.org






LETTERS
-FROM-
SANTA

Add 3 little magic to the season and receive a
letter from Santa, mailed directly to your child.
Answer a few simple questions and watch as your
child becomes overjoyed to see that Santa really
has been watching them! Santa is ready with pen
in hand and would love to write your children,
grandchildren, nieces or nephews, an easy to read
letter, no matter where they live! So, let the elves
know who would like to receive 3 letter this year!
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Child’s Name ,...
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Gender Age ) @

Accomplishment

Desired Present

Child’s Address
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..‘ Friends Name
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FREE!
Join us in the Hiawatha Community center for a
chance to try something new and burn some calories
too! Brooke Lenz, Zumba certified instructor, will
get you in the groove as you dance for 30 minutes
and have some fun! All classes take place in the
Hiawatha Community center at 5:30PM.

- “/QA-
)

January 12
February 9
March 9
April 13

Bring a towel, water bottle, and come prepared to
shake what your mama gave ya!
All ages, sizes, and fithess levels are
welcome to join!





Lil' cougar
DANCE CLINIC

When: Sunday, January 22nd

Time: 1:00-2:30 pm
Performance to follow at 2:30pm
Where: Hiawatha Community Center
Cost: $20
Register online at www.hiawatha-iowa.com

The Hiawatha Parks and Recreation Department and the Kennedy
Dance Team will be holding a Dance Clinic for ages Kindergarten
through 5% grade. Each child should wear gym pants, a T-shirt, tennis
shoes, and socks to the clinic. We would like each child to bring plenty
of spirit and most importantly, their smiles!! Pom Poms included with
your registration fee.







Hiawatha Police Department Monthly Activity Report

November-2016 Total 2016 Total 2015
Dispatched 1 296 307
Observed 2 452 534
Case Report 3 91 82
Supplement Report 4 19 16
Case Closed 5 74 72
Traffic Stop 6 142 166
Officer Assist 7 188 217
Public Assist 8 112 115
Accident 9 31 19
Disturbance 10 28 37
Domestic Disturbance 11 8 11
Disabled Vehicle 12 20 31
Theft 13 7 5
Burglary (From Vehicle) 14 4(0) 3(1)
Assault 15 4 2
Suspicious Activity 16 54 39
ATL 17 25 34
Medical / Fire 18 41 34
Alarm 19 20 17
Welfare Check 20 9 13
Animal 21 17 7
Vehicle Impound 22 16 12
Misdemeanor 23 43 47
Felony 24 4 7
Warrant Request 25 2 5
Arrest 26 30 33
Juvenile Arrest 27 2 0
Arrest Warrant 28 5 9
Drug Charge 29 19 27
Domestic Abuse 30 1 2
Child Abuse 31 0 0
Committal / Suicide 32 3 3
OWI 33 8 3
OWI Contact 34 2 5
.02 Violation 35 0 0
Public Intoxication 36 1 1
PULA 37 0 0
Open Container 38 1 1
Misc Citation 39 36 81
Misc Warning 40 59 59
Speed Citation 41 41 25
Speed Warning 42 27 55
Seat Belt Citation 43 0 1
Seat Belt Warning 44 0 2
Child Restraint Citation 45 1 0
Child Restraint Warning 46 0 0
Sign / Light Citation 47 4 3
Sign / Light Warning 48 2 7
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HIAWATHA POLICE DEPARTMENT

Year 2016
SHIFT
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city of Hiawatha!
Public Works

Memo
To: Mayor, City Admin, City Council
From: Rod Jasa
Date: December 15, 2016
Re: November Public Works Report

Streets — November averaged about 8 degrees warmer than normal which really helped our
Emmons/Center Point Rd intersection project. A lot was done there. We finished the leaf bag pick up
and got some of the leaves swept up on the streets. We installed the stop signs and street name signs
in Heritage Green 12" Addition. We put up and took down the flags for Veterans Day. We got all the
snowflakes installed. The LED street light issue has been resolved. The manufacturer has determined
that the driver(ballast) in the light heads is not working correctly. They have agreed to replace all the
drivers at no cost to the City. I'm waiting to hear back on their replacement schedule. We worked with
the CN Railroad to improve the RR crossing on Robins Rd. Vehicles serviced: M12, M16, M8, 700,
City Hall snow blower.

Sewer — We are still are working on a few issues with Ricklefs on the Sewer/Water Project along
Edgewood Rd. Al lift stations are working correctly.

Storm Water — There were some issues with the catch basin on Emmons St. by Center Point Rd not
draining very fast. We did some investigating and ended up replacing a section of pipe that was broke.

Actual hours worked by Public Works employees in each department. Leave with pay hours are not included.

Streets Snow Parks Sewer Water Storm | City
21010 25010 43010 81510 81010 Water | Hall
Reg OT | Reg oT Reg OT | Reg OT | Reg OT | Reg

Total 562.5 1 9 50 89

Submitted by:

Fod Uasa
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Subject: FW: Request for Short Bio/Introduction

Steve Dodson
2455 Creekside Drive
Hiawatha, IA 52233

| grew up in Lindsay, Oklahoma and have lived in Wyoming, Texas and Georgia. Moved to present address in Hiawatha in
1999 from Alpharetta, Georgia. Served in the US Army and Army Reserves as a Captain, Infantry from 1970-1984.
Graduated from Oklahoma State University and Emory University (Atlanta, Georgia). Past work experiences in addition
to the military are: police officer in Norman, Okla., petroleum well testing supervisor, sales and sales management, and
in the health care profession for the last 20 years. Currently employed by Mercy Medical Center as a Cardiovascular
Technologist and Medical Coder for the past 17 years. | am married (Deb) and have 5 children and 7 grandchildren.
Besides family, my passions are hunting (bow and gun), traveling, and reading. | completed my number one item on my
bucket list 3 years ago, going on an African safari with one of my sons. | am on the Eastern lowa Board of Directors for
Juvenile Diabetes Research Foundation (JDRF), JDRF Promise Gala Committee member, Mercy Medical Center’s JDRF
Campaign Chairman, a member/officer for the Knights of Columbus #909, 4™ degree member/officer for the Knights of
Columbus Bowen Assembly #269. Deb and | belong to St. Pius X Catholic Church.

Let me know if you need anything else.
Steve

Steve Dodson RT(R)(CV)CIRCC
Mercy Medical Center
Health Information Management
701 10" Street SE
Cedar Rapids, lowa 52403
sdodson@mercycare.org
319-398-6162 (Office)
319-573-3252 (Cell)







RESUME

Terry Trimpe

2929 Caspian Rd.
Hiawatha, Ia 52233
Cell:  319-310-7732

Education:
*BA, Luther College, Accounting & Economics Majors
*Member, Omicron Delta Epsilon, National Honors Fraternity for Economics Students

Work Experience: (Chronological Order)

* Staff Accountant, McGladrey, Hansen, & Dunn: audit and tax responsibilities
* Controller, Skogman Construction Company: financial statement preparation, oversaw
accounting staff of 5. Involved in analyzing market, financial forecasting.

* President, Trimpe’s Inc., MF and Case-IH implement dealer from 1975-1984.

* Federal Deposit Insurance Corp: worked in Liquidation Division, closing banks in lowa
in 1985-1986. Managed loan portfolios and created written work out presentations to
FDIC Regional Offices.

* 1986-1996 President, Lisbon Bank & Trust Company: CEO of independent bank
purchased from bank stock lender in Chicago. Full management responsibilities
including analysis of financial statements, management of investment portfolio, loan
portfolio, generating loans. Utilized FFEIC reports to manage bank from FDIC IV rating
to a FDIC I rating, achieving 90% ratings in ROI, ROA, and other key operating ratios.
Acquired bank in 1987, managed for 10 years and disposed via sale in 1996.

* 2004-Current: Hill Ridge LLC, 1155 Sherman LLC, and 5650 Waconia LLC, 7009
NORDIC LLC, 777 76" AVE LLC real estate holding companies with asset portfolio of
$19.575 million in properties in Cedar Rapids, Cedar Falls, Des Moines, and lowa City,
Iowa. Solely led purchase initiatives, including rental market surveys, evaluation,
negotiated financing, grouped investors, purchase of properties (1031 Tax Free
Exchanges), management of properties, including executing new and renewal leases with
tenants, preparation of monthly financial statements for investors, and tax return
preparation
Non Profit Involvement:

*Chairman, Alzheimer’s Association East Central Iowa 1996

*Chairman, Iowa Children’s Museum, Coralville, Iowa 2005-2006

*Board Member, Greater Cedar Rapids Community Foundation 2000-2007
Member Finance Committee and Chair Asset Development Committee

*Treasurer, Cedar Rapids Opera Theatre 2004-2008

*President’s Council, Luther College 2005 to Current

*Parent’s Council, Luther College, 2004-2008





Areas of Strength:

*General Ledger/Peachtree/Quickbooks Accounting Software
*Financial Reporting/Budgeting/Planning

*10 Key, Microsoft Excel, Word, and Office

*Financing Alternatives/Loan Procurement

*Real Estate Investments/Property Management

*Internal Rate of Return/Net Present Value Studies (HP 12c proficient)
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DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING, ADOPTING AND PLACING ON FILE THE 2036
COMPREHENSIVE PLAN

BE IT RESOLVED BY THE CITY COUNCIL OF HIAWATHA, IOWA, to
approve, adopt and place on file the 2036 Comprehensive Plan, outlining goals and
strategies and establishing a vision to guide future community development decisions in
the City of Hiawatha. The 2036 Comprehensive Plan replaces Hiawatha’s current
Comprehensive Plan dated May 26, 2010.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of December, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk






City Clerk’s Office
Hiawatha City Hall
101 Emmons Street
Hiawatha, ITowa 52233

Memo

To:  Mayor and City Council

From: City Clerk Kelly Komegor

Date: December 21, 2016

Re:  Special Events Request from the Hemophilia of lowa Foundation — Clot Trot Race

Pete Goedken on behalf of the Hemophilia of lowa Foundation has submitted a special event request to
hold their 4™ annual Clot Trot 10K and 5K race in the City of Hiawatha on August 5, 2017.

Along with use of our city streets, Mr. Goedken has requested use of the Guthridge Park brown pavilion
and grounds from 6:00 a.m. — 11:30 a.m.

On December 13, the Parks and Recreation Commission approved the Hemophilia of lowa Foundation
use of Guthridge Park pavilion and grounds for staging of registration, vendors and a medical helicopter.
The fire department and police department have both reviewed this special event request and neither
have any issues. Both police and fire will be involved in the race to provide traffic control and EMS
ambulance standby services.

We ask for your approval of the special events application submitted by Pete Goedken on behalf of the
Hemophilia of Iowa Foundation to hold the 4™ annual Clot Trot 10K and 5K race in the City of
Hiawatha on August 5, 2017.

Mr. Goedken or other representative plans to attend the City Council meeting to address any questions.

Thank you for your consideration of this matter.





My name is Pete Goedken and | have been a resident of Hiawatha since 2004. | am assisting the
Hemophilia of lowa Foundation with the 4th Annual Clot Trot 10K & 5K race for 2017. Hemophilia of
lowa is a nonprofit organization whose mission is to support lowa families affect by bleeding disorders
through programs and services.

The first three races were held in Central City at Pinicon Ridge Park and we would like to move the event
to Guthridge Park in Hiawatha, in an effort to increase runner participation and bring further awareness
to Hemophilia of lowa. Our date for the race is Saturday, August 5, 2017.

We would like to use the same course as the Live Healthy lowa 5K and rent the Brown pavilion at
Guthridge Park (6 am to 11:30 am) to use as registration/packet pick up the morning of the race. We
will have healthcare vendors (Biogen, Pfizer, ARJ Infusion Services, to name a few) set up tables near the
pavilion for pamphlet handouts and "prizes" for the runners. Currently, our plan is to start the 10K at 8
am and run the course twice; then start the 5K at 9 am (with the possibility for alternating the start
times to 7:30 and 8:30). Another option we would like to have considered for approval would be the
possibility to have one of the hospital's medical helicopters land at the park and be open for kids to
explore, if one is available. This was done a couple years ago and the kids really seemed to enjoy it. We
would also like to have an ambulance on standby and rent a couple police officers to assist with the
race. Our hope is to have plenty of volunteers to be course monitors to help with traffic, as we
understand the roads are not closed for these types of events.

Hemophilia has been present in my life, as my family has been and is still affected by this iliness, and
participating in this event is a way for me to help shed light on this disease. My father and uncles were
diagnosed with hemophilia in the 1930s when little resources and information was available. He was
one of 6 boys affected within their family, as this disease primarily affects the male gender. Females are
"carriers" of the disease, and many times unknowingly pass this on to their unborn child. My parents,
along with others affected by hemophilia, and the clinic at the University of lowa Hospitals helped with
finding first time parents of a hemophiliac a support group to help them with their many questions. This
group later became known as Hemophilia of lowa. Although my father and uncles affected by this
disease have since passed away, hemophilia will always be a part of my life.

Thank you for your consideration.

Pete Goedken

1415 Lyndhurst Drive
Hiawatha
319.899.1826
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Quick facts

Hiawatha is a city in Linn County, lowa, United States. It is a suburb located north of Cedar Rapids and is part of the
Cedar Rapids Metropolitan Statistical Area. The population was 7,024 in the 2010 census, an increase from 6,480 in

2000. Wikipedia
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K Kornegor

Subject: FW: Special Event Request for Clot Trot Race in August 2017

From: D Marks [mailto:chief@hiawathapolice.com]

Sent: Tuesday, December 13, 2016 2:57 PM

To: Kelly Kornegor

Subject: RE: Special Event Request for Clot Trot Race in August 2017

I have reviewed the request and see no issues from my perspective. The additional officer needed has been discussed
and will be finalized prior to the race.

Dereriis Marks
Hiawatha Police Dept

101 Emmons Street
Hiawatha, |IA 52233

Office: (319) 393-1212
Fax:  (319) 294-9878





K Kornegor

Subject: FW: Special Events Request for a 5K Race

From: mnesslage@hiawatha-iowa.com [mailto:mnesslage@hiawatha-iowa.com]
Sent: Tuesday, November 15, 2016 2:35 PM

To: K Willadsen

Cc: K Kornegor; M K Powers; D Marks; R Jasa; K Downs

Subject: Re: Special Events Request for a 5K Race

No concerns
Mike Nesslage

On Nov 15, 2016, at 1:09 PM, K Willadsen <parkdirect@hiawatha-iowa.com> wrote:

| am okay with this plan. As long as they rent the necessary pavilion and follow park rules | don’t suspect
we will need to worry about anything on the Park and Recreation side. They could land the helicopter
near the ball diamonds similar to how it was done at Fun Fest. | can put this on my agenda once
everyone is on board. It will either by December or January.

Kall; Willodsen (7ictt)

Hiawatha Parks and Recreation Director
(319) 393-1515 ext. 251
Register for programs and rent facilities at www.hiawatha-iowa.com.

From: Kelly Kornegor [mailto:cityclerk@hiawatha-iowa.com]

Sent: Tuesday, November 15, 2016 1:02 PM

To: Michael Nesslage; M K Powers; D Marks; K Willadsen; R Jasa; K Downs
Subject: Special Events Request for a 5K Race

We received a special events request to hold a 5K race Saturday, August 5, 2017. This request involves
use of Guthridge Park including the Brown pavilion, healthcare vendors located by the pavilion and
potentially a medical helicopter landing in the park during the event, police and fire services, and use of
the streets. Request is to use the same route as the Live Healthy lowa 5K and run the course twice. See
attached documents for further information.

Please review and provide comments. This will have to go to the Park Board and Council for approval as
well.

Thanks,

Kelly Kornegor
City Clerk

City of Hiawatha

101 Emmons Street
Hiawatha, lowa 52233






Hiawatha

To: Mayor and City Council

From: Kelly Willadsen, Park and Recreation Director
Date: December 12, 2016

Re: Hiawatha City Event 2017

CC: Kim Downs, City Administrator

We have meet with the Hiawatha Fun Fest committee and the group has confirmed they would like to host the
second annual Hiawatha Fun Fest event on Friday, August 25t and Saturday, August 26, 2017.

With Council’s approval we would like to continue moving forward in our planning process. Each non profit
that takes part in this event will be responsible for their own activity that will be approved by the planning
committee members. Whatever the local groups profit from their events, they will get to keep as an incentive
of hosting an event for our community. As far as fireworks, port a potties, entertainment etc, the City will go
out to find sponsors to cover our expenses. We would like to ask Council for $5,000.00 in FY18 to help put
down deposits while we get sponsorship requests from our local area businesses.

Below is a description of what we would like to put in the Hiawatha Parks and Recreation Brochure along with
other marketing materials. We are very excited for year two and are ready to continue the planning process
with your approval of our 2017 Hiawatha Fun Fest dates along with the request of $5,000.00 to help get us on
our feet. Thank you for your support.

HIAWATHA FUN FEST

August 25th-26th 2017

Come help us have some fun at the second annual Hiawatha Fun Fest! This family-friendly inaugural
event will kick off with a Friday night Concert in the Park featuring 8 Seconds from 6-9pm and a
Movie Under the Moon from 9-11pm brought to you by the Hiawatha Parks and Recreation
Department and the Friends Foundation. Saturday motning the festivities will begin in Guthridge Park
with a Pancake Breakfast sponsoted by the HICREW Kiwanis Club and a 5K Fun Run by the
Hiawatha Fire Department. Around midday, a parade will take place around Hiawatha ending in
Guthridge Park with a wide range of activities for all ages, including inflatable's, food, live music,
fireworks and much more! For an updated event schedule visit www.hiawatha-iowa.com or follow us
on Facebook.

Location: Guthridge Park
Dates: August 25th from 6-11pm
August 26th from 8am-Fireworks
Help us celebrate our town HIAWATHA!






DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING THE SECOND ANNUAL HIAWATHA FUN FEST
EVENT ON AUGUST 25 AND 26, 2017

WHEREAS, City of Hiawatha Staff desire to hold the second annual Hiawatha
Fun Fest event as a family friendly City Celebration providing an opportunity to
showcase the City and bring members of the community together, and

WHEREAS, Fun Fest includes music/entertainment, a movie, various games and
activities, fireworks; and food vendors in Guthridge Park, parade and 5K Fun Run; with
event activities taking place on August 25 and 26, 2017, and

WHEREAS, City Staff will be seeking sponsorships to help pay for the expenses
involved with holding Fun Fest and in order to get the event planning process off the
ground, request the City provide funding in the amount of $5,000.00, and

WHEREAS, City Council supports the second annual Fun Fest event as an
opportunity to highlight the great things Hiawatha has to offer as well bringing members
of the community together to enjoy family friendly activities and hereby approve event
funding in the amount of $5,000.00, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve the second annual Hiawatha Fun Fest event
including music/entertainment, a movie, various games and activities, fireworks, and
food vendors in Guthridge Park, parade and 5K Fun Run; with event activities taking
place on August 25 and 26, 2017, and additionally approve event funding in the amount
of $5,000.00.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of December, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






City of Hiawatha FYq

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: December 15, 2016

From: John Bender PE, City Engineer

Re: Emmons Street/North Center Point Roa

Description:

Report:

Recommendation:

tersection Phase II Paving Package

See attached partial payment No.3 to Rathje Construction from Marion for the Emmons
Street/North Center Point Road/Robins Intersection Phase II Paving Package. This
payment is for work completed through November 30th and shows the contractor has
completed both sides of North Center Point Road. Work can still be done on Emmons
Street and Robins Road as long as North Center Point Road is open to traffic and the
weather cooperates.

Engineering recommends approval of Partial Payment No. 3 to Rathje Construction in the
amount of §_$145,138.53 .

If you need any further information, please let me know.





APPLICATION FOR PAYMENT
APPLICATION NO. 03

Project: EMMONS STREET / NORTH CENTER POINT ROAD / ROBINS ROAD INTERSECTION
IMPROVEMENTS, PHASE 2 - ROADWAY PACKAGE
HIAWATHA, LINN COUNTY , IOWA

Contractor: RATHJE CONSTRUCTION
305 4th Street
Marion, IA 52302

Owner: City of Hiawatha, lowa

Original Contract

Amount: $2,813,734.76
Revised Contract

Amount: $2,813,734.76
Date: December 15, 2016

The Contractor noted above, in accordance with the provisions of the contract documents, hereby requests
approval of this application for payment on the following estimates of contract work completed:

Original Contract Work Completed $ 389,495.69
Materials Stored On Site $ -
Change Orders:

ge Orde O Date Approved AMOo

Total Change In Contract Amount from Change Orders| $ -

Total Change Order Work Completed $ -

Total Complete and Stored to Date $ 389,495.69
Retainage 5% $ 19,474.78
Total Complete and Stored to Date Less Retainage $ 370,020.91
Less Previous Payments 5 224,882.38
Current Payment Due $ 145,138.53

Distribution: Owner Engineer Contractor Other

Page 1 of 1





CONTRACTOR’S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Application for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been paid
by the Contractor for work for which previous Applications for Payment have been made and payments
received from the Owner, and that the current payment billing requested is now due.

Contractor's Authorized Representative:

By: Date:

ENGINEER’S/ARCHITECT’S RECOMMENDATION:
In accordance with the provisions of the Contract Documents and based on the Engineer's/Architect's on-
site observations of the work included in this Application for Payment and based on the
Engineer's/Architect’s review of this Application for Payment including the accompanying supporting data,
and to the best of the Engineer’s knowledge, information and belief, the work included in this Application
for Payment is completed substantially in conformance with the Contract Documents and payment by the
Owner is hereby recommended.

Engineer's/Architect’'s Authorized Representative:

By: Date:

CITY OF HIAWATHA PAYMENT RECOMMENDATION:
Payment to the Contractor is hereby recommended based on the Application for Payment submitted by
the Contractor and the Engineer's/Architect's recommendation.
City of Hiawatha Authorized Representative:

By: Date:

ATTACHMENTS REQUIRED:
1. Line ltem Schedule of Contract Values Sum mary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AIA Document G703.
2. Line ltem Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

& H O H P P
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APPLICATION FOR PAYMENT
APPLICATION NO. 3

Prolect; EMMONS STREET /NORTH CENTER POINT ROAD /ROBINS ROAD INTERSECTION INTERSECTION IMPROVEMENTS. PHASE 2 - ROADWAY PACKAGE
HIAWATHA, LINN COUNTY , IOWA
Contractor: Rathje Construction
Enainesr:  Shive Hattery INC
Revised Contract Amount:  $2813,73476
Date;  October 3, 2018
- Bid Prices Pay Application through Octobar |  yhiy period - November 2016 ToDate
Ham Htem Description Units | o e 16
Unit Price Total Amount Quantity Amount Quantity Amount % Complets
MOBILIZATION L 00 £243,000.00)] $243,000.00 $24,300 00 008 $12.150.00 15 450 15.00%
CONSTRUCTION SURVEY X 00 $10,550.00 $19,550.00 $1.955.00 008 $077.50 15 $2,032.50 15.00%
TRENCH COMPACTION TESTING L 00 1,200.00] $1,200.00 $120.00 i $120.00 20 $240.00 20.00%
SUBGRADE AND SUBBASE COMPACTION TESTING L 00 32,850 00| $2,850.00 $285.00 0 $285.00 20 $570.00 20 00%
CONCRETE MATURITY TESTING FOR PCC PAVEMEN] L 00 1,100.00, $1,700.00 $110.00 0 $110.00 .20 $220.00 20.00%
TRAFFIC CONTROL L 00 $10.750.00 $18,750.00 $592500 010 $1.075.00 40 $7,800.00 4D.00%
TEMPORARY PAVEMENT MARKINGS AND SYMBOLS | _ L 1.00 | 500,00 $9,500.00 $1,900.00 $650.00 30 $2 850,00 30.00%
TEMPORARY ROADWAY SURFACES sY 1,884 00 $41.60) 78,186.00 $33.135.68 $16,154.20 1,187.71 545,260,657 63.04%
FILTER SOCKS LF 2,566.00 50 $6,415.00 $0.00 $1,66500 668.00 $1,685.00 25.05%
10 IFILTER SOCKS AT STORM SEWER STRUCTURES EA 3200 $100.00] ,200.00 $0.00 $0.00 0.00 $0.00 0.00%
11 [CLEARING AND GRUBBING LS 100 $4,200.00 $4,200.00 30,00 $0.00 0.00 $000 0.00%
SY 15,607.00 37.40] $116,157.80 $20,128.00 3537084 398633 $20,406.84 25.40%
SY 1,682.00 3650 $14,382.00 30,00 $2,348.00 276,00 $2,346.00 16.31%
F 92.00 $14.00] 1,288.00 $0.00 5000 6.00 $0,00 0.00%
REMOVAL OF EXIST_STORM SEWERS STRUCTURES| _EA 18.00 250 00| 4,500.00 $250.00 $250 00 200 $500.00 11.11%
LE 1,380.00 $10.00] $13,890.00 $830.00 $1,830.00 256.00 32,560.00 18.43%
EA 1.00 $450.00) $450.00 $0.00 $0.00 0.00 $0.00 0.00%
REMOVAL DF SANITARY SEWER PIPE 3 411.00 $10.00] $4.110.00 $0.00 30,00 0.00 $0.00 0.00%
16 |REMOVAL OF EXISTING WATER MAIN LF. 625.00 10.00) $6.250.00 $0.00 30.00 0.00 $0.00 0.00%
20 |REMOVAL OF EXISTING PAVEMENT MARKINGS L 100 800,00} $3,800.00 $0.00 $1,000 00 0.50 $1,800.00 50.00%
21 |REMOVAL OF TRAFFIC CONTROL SIGNS EA 20,00 $85.00 $1,300.00 $0.00 30.00 0.00 $000 00%
22 |REMOVAL OF TRAFFIC SIGNAL LS 1.00 000.00 $3,000.00 000 $0.00 $0.00 0.00 30,00 .00%
22 |UNCLASSIFIED EXCAVATION AND EMBANKMENT cY 428600 15.75) $67 504 50 87577 $10,64338 $2.20185 81557 $1284523 0.03%
24 [STRIP AND RESPREAD TOPSOIL oY 525 00 $33.00 $17,325.00 0.00 $0.00 30.00 0.00 $0.00 00%
25 |SUBGRADE STABILIZATION WITH CRUSHED ROCK M| CY 750 00 50 $31,675.00 3500 $1,512.50 3522325 167,60 3713575 22 30%
20 |GEOGRID SY 13,148 00 1.50] 19,722 00 1628 72 $2,443.11 $1,644.00 272474 $4,087 11 20 72%
27 __|MODIFIED SU A SY 13,148.00 50 $111.758.00 181060 $15.390.10 $0.310.74 2,907.04 $24,706.84 211%
28 |MODIFIED SUBBASE, 6° SY 47.00 50, 18,249.50 33178 $2,820.13 $880.01 43531 $3,700.14 20 28%
25 |MODIFIED SUBBASE, 4~ SY 76.00 $5.75) 12.512.00 0,00 $000 $2.005 85 505.33 52,905 85 2322%
0__|STORM SEWER, HDPE_ 12" LF 3200 75 $3,863.00 00 $0.00 $0.00 0.00 $0.00 0.00%
| 57 [STORM SEWER,RCP, 15~ LF 1,163.00 25 $65,418.75 382 50 32151563 $0.00 382.50 32151563 3280%
| 32 |STORM SEWER,RCP, 18~ LE 410.00 0.00] 090.00 00 50.00 $0.00 00 $0.00 .00%
|53 |STORM SEWER. RCF, 24~ LF 271.00 75 00| $20,325.00 0 $0.00 $0.00 00 $0.00 00%
| 54 |STORM SEWER RCP, 30" F 75.00 $90 00| 750,00 0 30.00 $0.00 00 $0.00 00%
| 35 ISUBDRAIN.6 3 3,369.00 13.00] $43,767.00 000 50 $1,851 00 127.00 $1,651.00 TT%
|36 |SUBDRAIN CLEANOUT A .00 125 00) $10,125.00 000 $0.00 $0.00 00 3000 00%
| =7 |STORM SEWER MANHOLES, SW-401, 45" A 00 2 125 00) $8,500,00 1 52,125 00 $2,125.00 00 250,00 50.00%
|6 [STORM SEWER MANHOLES, SW-401, 80" A .00 100,00 $6,200.00 1 '$3,100.00 $0.00 00 $3,100.00 50.00%
|30 [STORM SEWER MANHOLES, SW-401, 84" EA 00 4,675 00 $4,675.00 ) $0.00 $0.00 00 3000 0.00%
) _|SRTORM SEWER INTAKE, SW-501 EA 1.00 5237500 $2,37500 1 $2,375.00 $000 00 $2,375.00 100.00%
41__|STORM SEWER INTAKE, SW-505 A .00 500.00] $3,500.00 0.00 $0.00 $0.00 .00 5000 0.00%
42 _|STORM SEWER INTAKE, SW-508 A 00 $3,000.00) $21,000.00 1.00 $3,000.00 X $0.00 00 $3,000.00 14.20%
43 |STORM SEWER INTAKE, SW-510 A .00 700.00] $11,100.00 000 $0.00 0 $0.00 .00 $0.00 0,00%
42 ISTORM SEWER INTAKE, SW-512 A 00 1,100.00) $1,100.00 0.00 $0.00 0.0 $0.00 00 $0.00 0.00%
45 |STORM SEWER INTAKE, SW-541 A 00 $4,900.00| $4,900.00 100 $4,900 00 0.0 $0.00 00 $4,900.00 100 00%
4 JCONNECTION TO STORM SEWER STRUCTURES A 00 500.00] $2,000.00 000 $0.00 0.0 $0.00 0.00 .00 0.00%
47 JADJUSTMENT OF EXISTING STRUCTURES A 00 $225.00] $1,350.00 100 $225.00 0 O 30,00 1.00 $22500 1687%
25 |VALVE BOX ADJUSTMENT. A 2300 $225 00| $5,175.00 000 $0.00 000 $0.00 0.00 $0.00 0.00%
40 |PCC PAVEMENT, CLASS C.7- Y 418.00 $47.45 $19,634.10 | 379 80 $1801202 00 30,00 370.60 $18,012.02 $0.81%
50 |PCC PAVEMENT, CLASS C8° Y 4,850.00 $43.04 $208,744.00 0.00 $0.00 C O $0.00 0.00 $0.00 0.00%
1__|PCCPAVEMENT, CLASS G, 8" Y 5928.00 40| §28601520 1068 35 $53,065.28 $53,085.28 210278 310613055 36.99%
2 |PCCDRIVEWAY, CLASS M. 8 Y 1,752.00 57 $01,267.44 3400 $1188.98 $4,001.49 151.00 $5,280.47 8.82%
3 |PCC SIDEWALK, 4" Y 894,00 00| $32,802.00 30 $27360 $0.00 830 £27380 0.84%
54__{PCC TRAIL 6 Y 2,178.00 5 75| $77,762.00 00 $0.00 $15,650.64 43778 §15,650 64 20.12%
5 __|PCC SIDEWALK RAMF Y 3200 66 $1,740.12 00 $0.00 $0.00 00 $0.00 0.00%
5__|COLORED CROSSWALK PAVEMENT, CLASS C0~ Y 27100 8 00| $28,558 00 00 $0.00 $0.00 00 3000 0.00%
7__|COLORED SIDEWALK PAVEMENT, 6~ Y 501.00 $75.00 337,575 00 000 $0.00 $0.00 00 30,00 0.00%
55 |COLORED INTERSECTION PAVEMENT, CLASS €9~ Y 687 00 $110.00 $75,570.00 000 $0.00 $0.00 00 $0.00 0.00%
55 |HMA DRIVEWAY. 6~ i 34300 $48.00 16,464.00 97.70 $4,880.60 $0.00 $7.70 $4,685.60 28 48%
50 |PAVEMENT MARKINGS, PAINTED STA_ 12500 $50.00 $7,500.00 0,00 $0.00 $0.00 00 $000 0.00%
51 |PAVEMENT SYMBOLS PAINTED EA 2300 $80.00 $1,84000 0.00 $0.00 $0.00 00 $0.00 0.00%
62 [HYDROSEEDING WITH LIQUID MULCH BINDER SY 525500 $1.00, 36,255 00 0.00 30,00 $0.00 00 $0.00 0.00%
23 |IMPORTED TOPSOIL cY 600.00 20 $36.660.00 000 $0.00 $0.00 00 $0.00 0.00%
54 |SODDING SY 433300 $7.00, $30,331.00 0.00 50,00 $0.00 00 $0.00 0.00%
45 |ROCK MULCH SY 92200 30,00/ 208,00 000 3000 $0.00 00 $0.00 0.00%
66 |TREE PLANTING, PER PLANS EA 41.00 50,00} $18,450.00 .00 $0.00 $0.00 00 $0.00 0.00%
57 |SHRUB & GRASS PLANTING PER PLANS EA 1539.00 1515 $2331585 0.00 00 $0.00 00 $0.00 0.00%
LANDSCAPE IRRIGATION S 1.00 $64.400.00] $64,400.00 000 30,00 $0.00 00 $0.00 ©00%
56 [LIGHTED BOLLARD EA 16.00 $567.10] $0,073.80 000 $0.00 3 $0.00 00 30.00 000%
70 |STREET LIGHTING SYSTEM s 1.00 $413,586 60| $413,586.80 000 $0.00 01 $4.13587 01 $4,135.87 100%
71| TRAFFIC SIGNAL, PER PLAN s 1.00 7,358.10) 7,358.10 000 $0.00 ,, $0 00 .00 $0.00 0.00%
12 |PAVER EDGING F 362.00 $5.60 §2,027.20 000 5000 $0.00 00 3000 0.00%
ey
COMPUTED TOTAL BID (ITEMS 1 THROUGH 72) = $2,813,734.76 $238,718.20 $152,777.38 $389,495.89 13.84%
MATERIALS STORED ON SITE
DESCRIPTION | UNITS | QuanTiTY | T [PRICE PER UNIT | TOTAL ]
| NONE T | NOKE
L TOTAL MATERIALS STORED ON S
CHANGE ORDERS This Period To Date.
NO. Description I Unit ] u::nhlm Unit Prics Total Quantity Amount Quantity Amount % Complate
NONE
$0.00 000 0.00 #DIV/!
CHANGE ORDER NO. TOTALS $0.60 3000 DIVl
REVISED CONTRACT TOTAL AFTER ALL C.O.(IF ANY)| SIHTATE I 385,495, ORIGINAL CONTRACT WORK COMPLETED
000 |MATERIALS STORED ON SITE
80 |TOTAL CHANGE ORDER WORK COMPLETED
69
500% | T
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DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #3
2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project
(Project #2151330)

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for the
2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project with Rathje Construction Co., of
Marion, Iowa, and

WHEREAS, application for Partial Pay Estimate #3 (three) in the amount of
$145.138.53 has been received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from the City
Engineer to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HTAWATHA, IOWA to approve application for Partial Pay Estimate #3 for the
2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project, and direct City Clerk to make payment
to Rathje Construction Co.. of Marion, Iowa, in the amount of $145.138.53.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of December, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






Exhibit “A” FS

CITY OF HIHAWATHA
PURCHASING POLICIES & PROCEDURES

PRINCIPLES OF PURCHASING

1. Consider the best interests of the City in all transactions and to carry out its established policies
2. Purchase without prejudice, seeking to obtain the maximum value for each dollar of expenditure.
3. Work consistently to become knowledgeable of the equipment, materials, supplies and services required for
use by the City and establish practical purchasing procedures for obtaining them.
4. Avoid all unethical practices and the appearances of the same.
. Subscribe to and work for honesty and truth in buying and refrain from all forms of conflict of interest.
6. Develop and maintain goodwill between the City and its suppliers and its vendors

Having budgeted funds available is not justification for spending. All purchases must be justified on an as needed
basis & be within budget.

DEPARTMENTAL PURCHASE ORDER LIMITS:

Purchases $500 or less: All invoices for purchases $500 and under must have account number(s) and signature of
the appropriate department head or authorized purchaser on them before submitting them to the Finance Director for
payment. In addition, some department employees can make purchases through the City’s Credit (Procurement)
Card Program. This program also has a $500 transaction limit without a purchase order. Items available through the
City’s membership in joint purchasing group and/or limited source proprietary shall be exempt from bidding/quotes,
but shall be documented as such as part of this policy.

Purchases $501 - $1.499: A purchase order requisition is required prior to ordering or obtaining service and is to be
turned into the Finance Director for processing. Department Heads are authorized to place purchase orders for
routine purchases from $501 up to $1,499 total per purchase order. This may be accomplished without quotation
requirements. Purchase Order Requisitions shall be submitted to the Finance Director only after the department head
or authorized purchaser verifies that adequate funds remain in the department’s budget. Department Heads are
encouraged to shop around for the best possible price.

QUOTATION PROCEDURES AND LIMITS: All purchases with a single dollar purchase limit above $1,500
must be submitted for approval as follows:

Purchases from $1,500 - $2,999: a purchase requisition request is to be submitted to the City Administrator and /or
the Mayor in addition to the requirement of THREE VERBAL QUOTATIONS to include a Hiawatha-based
business when possible. The City Administrator and/or the Mayor and the Department Head will discuss the merits
of the three quotes and unless extenuation circumstances dictate otherwise, the order will be placed based on the
lowest quote.

Purchases from $3.000 - $4,999: a purchase requisition request is to be submitted to the City Administrator and /or
the Mayor in addition to the requirement of THREE WRITTEN OR ELECTRONIC QUOTATIONS to include a
Hiawatha-based business when possible. The City Administrator and/or the Mayor and the Department Head will
discuss the merits of the three quotes and unless extenuating circumstances dictate otherwise, the order will be
placed based on the lowest quote.

Purchases from $5.000 - $48.999 $46.999: a purchase requisition request is to be submitted to the City
Administrator and/or the Mayor in addition to the requirement of THREE WRITTEN OR ELECTRONIC
QUOTATIONS to include a Hiawatha-based business when possible. The three quotes must be in a matrix format.
The matrix format will list the purchase specifications down the left-hand side of the matrix with the businesses
quoting on the purchase listed across the top. The matrix will be filled in with the specific line item quotes from
each business when applicable. The quotes from each business will be totaled on the bottom line. In the event
extenuating circumstances dictate making the purchase from a business whom is not the lowest bidder, a bullet point
explanation addendum must be attached to the purchase matrix.






Exhibit “A”

The purchase matrix and explanation addendum will be added to the next City Council Agenda and copies will be
provided to each City Council Member in their respective packets. Upon approval by the City Council, the purchase
may be completed.

The City Administrator and/or the Mayor may give approval by telephone for emergency purchases or expenditures
during non-business hours with written requisitions and approval to follow on the next regular business day.

COMPETITIVE QUOTE PROCEDURES OR PURCHASES FOR VERTICAL INFRASTRUCTURE
BETWEEN $55,000 AND $135,000 OR MORE:

State of lowa Code requires a formal Competitive Quotation Procedure for all purchases between $55,000 and
$135,000 $129.9099

COMPETITIVE BID PROCEDURE OR PURCHASES FOR VERTICAL INFRASTRUCTURE
EXCEEDING $135,000 OR MORE:
State of Iowa Code requires a formal Competitive Bidding Procedure for all purchase exceeding $135,000.

COMPETITIVE BID PROCEDURE OR PURCHASES FOR HORIZONTAL INFRASTRUCTURE
EXCEEDING $47,000 $50,000 OR MORE:
State of lowa Code requires a formal Competitive Bidding Procedure for all purchase exceeding $47,000 $50.000,





DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION AMENDING
PURCHASING POLICIES AND PROCEDURES BY ADDING PURCHASING
PRINCIPLES AND UPDATING BID/QUOTE THRESHOLDS

WHEREAS, the City Staff has determined it necessary to amend the City’s
Purchasing Policies and Procedures for the following purposes:

e Establish Purchasing Principles

e Comply with changes at the state level to bid/quote threshold requirements as
outlined in Exhibit “A”,

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA that said Purchasing Policies and Procedures are hereby
amended, approved, and adopted.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 21* day of December, 2016.

Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk






—

RESOLUTION NO. 16-
City Council

RESOLUTION ACKNOWLEDGING AND PLACING ON FILE THE FY 2015-2016
AUDITOR’S REPORT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to acknowledge and place on file the Independent Auditor’s Report Basic Financial
Statements Supplementary and Other Information Schedule of Findings for the fiscal year ending
June 30, 2016.

AYES:

NAYS:
ABSENT:

PASSED AND APPROVED this 21* day of December, 2016.

Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk





