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CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To: City Council and Mayor Bennett

From: City Administrator Kim Downs, Police Chief Dennis Marks, and Community Development
Director Pat Parsley

Date: November 26, 2019

RE: Public Safety Garage and Training Facility

As per our CIP discussions council directed staff to proceed with Design Services and the construction of the
public safety garage and training facility. Location-Clark Street/4™ Avenue to the south side of city hall.

Community Development Director, Chief Marks and | began our initial work of preliminary design and cost
estimates with Al Buck of Solum Lang Architects who specialize in public safety facilities. Staff met with Al last
Friday to review preliminary plans and to develop a proposal for professional services (Exhibit “A").

Solum Lang Architects have updated the preliminary cost opinion; the building area is 7,200 SF and the project
estimated budget is $691,200. CIP reflects $700,000. $600,000 of those funds have been bonded for with the
balance to be bounded in this springs bonding proceeds.

Solum Lang Architects are envisioning a pre-engineered metal building for the construction type as an
appropriate balance between cost savings and durability.

We envision the schedule to look like this:

12/3 — Owner-Architect agreement to City

12/4 — Council meeting — approve Owner-Architect agreement

2/18 — Solum Lang to provide100% construction document set (plans and specifications) to City

2/19 — Council meeting — approve plans and specifications for bid

2/20 — Advertisement for bids, construction documents issued for bid

2/27 — Pre-bid meeting

3/10 — Bids due (bid letting)

3/11 — Architect recommendation, publish notice of intent to award

3/18 — Council meeting — award construction contract

3/19 — Draw up construction contract & notice of award to contractor
4/2 — Contractor return signed contract, start of construction

11/2 — Substantial completion

| would ask council to direct staff to proceed with the Public Safety Garage and Training Facility, approve the
Design Services Proposal with Solum Lang Architects and authorize staff to sign the necessary documents.

Thank you for your consideration to this project. This project is one of our top 2018 Strategic Plan Goals.

Kim
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November 27, 2019
Honorable Mayor and City Council, 101 Emmons Street, Hiawatha, lowa 52233

RE: Hiawatha Fleet Storage Building
Hiawatha, lowa
Design Services Proposal

Honorable Mayor and City Council:

Let me begin by saying, ‘Thank You!" We are very grateful to have this opportunity to submit our
Design Services proposal for such an exciting project.

It is our understanding we are being asked to provide Design Services for a new Fleet Storage
Building located at the SE corner of W. Clark St. and Fourth Ave. in Hiawatha, lowa. The building
shall be a pre-engineered metal building, about 7,200+/- SF in area. The building shall be used for
storage of twelve police vehicles, a training classroom for 50 occupants, a physical training area
containing two wrestling mats, two restrooms with at least one shower, and support spaces as
needed.

BUDGET

Based on preliminary conversations and recent similar projects, our preliminary opinion of cost for
the building and site only would be around $540,000.00, per the attached Preliminary Opinion of
Probable Project Cost.

This opinion of cost does NOT account for furniture, fixtures, or equipment (FFE), Fees, & Financing
costs. Moving forward, we will design towards your budget goals and know the program scope /
budget will likely revise to achieve the owner’s expectations.

DELIVERY METHOD
Solum Lang Architects and its consultants understand that the delivery method on this project shall
be design-bid-build per lowa’s competitive bidding laws.

ANTICIPATED SCHEDULE
12/4/19 — Council meeting — approve Owner-Architect agreement
2/18/20 — Solum Lang to provide 100% construction document set to City
2/19/20 ~ Council meeting — approve plans and specifications for bid
2/20/20 - Advertisement for bids, construction documents issued for bid
2/27/20 = Pre-bid meeting
3/10/20 — Bids due (bid letting)
3/11/20 - Architect recommendation, publish notice of intent to award
3/18/20 — Council meeting — award construction contract
3/19/20 = Draw up construction contract & notice of award to contractor

4/2/20 — Contractor return signed contract, start of construction

11/2/20 - Substantial completion

PROFESSIONAL SERVICES
Based on the above and to take the project from start to finish, we propose providing the following
Design Services:

1. Schematic Design (SD) & Programming Phase
a. Evaluation of Space Needs
b. Site Layout
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Meet with Owner to refine the Building Program

Communicate with Governing Officials for preliminary Development Feedback and
Code Requirements

Develop SD Drawings

Meet/Work with Owner and Design Team for review, approval and coordination
Prepare Final SD Drawings based on Owner review and comment

Prepare cost estimate for construction

Document Owner Approval and Sign-off prior to beginning DD Phase

ao

~Fa ™o

2. Design Development (DD) Phase
a. Develop the Approved Schematic Design into Preliminary Construction
Documents
b. Meet/Work with Owner and Design Team for review, approval and coordination

c. Continue Dialogue with Governing Officials for Development Feedback and Code
Requirements

d. Prepare Final DD Documents based on Owner review and comment

e. Prepare cost estimate for construction at 50% interval

f.  Coordinate with all Disciplines

g. Document Owner Approval and Sign-off prior to beginning CD Phase

3. Construction Document (CD) Phase
a. Civil Engineer — Site Survey:
i. Complete a topographic survey of the 4-lot project site.
i. Complete a boundary survey of the property (4 lots), set missing pins, and
record a Boundary Retracement Survey drawing.
ii. Prepare an existing conditions base map of the project site.
b. Civil Engineer — Site Construction Plans:
i. Design the site improvements, which will include paving, storm sewer and
stormwater management.
i. Prepare a certified drainage report.
iii. Prepare site construction plans.
iv. Prepare Landscaping Plan.
Develop Final Construction Documents
Meet/Work with Owner and Design Team for review, approval and coordination
Coordinate with all Disciplines
Prepare cost estimate for construction at 95% interval
Complete Final Construction Documents
Provide Sealed Documents for Governing Officials Review
Submit a Reproducible set of Documents suitable for printing (electronic, hard
copy, or both)
j- Document Owner Approval and Sign-off prior to beginning Bidding Phase

TFe meap

4. Bidding/Negotiation (B&N) Phase
a. Prepare and Issue Bid Documents
b. Conduct Pre-Bid Meeting
c. Provide Feedback regarding Construction Document Interpretations &
Clarifications
Review and Provide Response to Substitute Material Requests
Issue Addenda
Conduct Bid Letting
Publish Bid Tab

@~oa

5. Construction Administration (CA) Phase
a. Maintain daily communication with Contractor as required
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b. Attend Progress Meetings during construction

c. Prepare required additional information (documents/drawings) for alterations or
clarifications as they may arise.

d. Prepare Change Orders as needed

e. Conduct Punch Lists with Owner and Contractor

f.  Ensure Owner is properly trained on equipment and receives all O&M manuals

COMPENSATION PROPOSAL
Based on the current project scope, Solum Lang Architects proposes providing Design Services listed
above for lump sum fees as follows:

PROFESSIONAL SERVICES

Architecture & Interior Design $22,200.00
Civil Design - Site Survey $4,115.00
Civil Design - Site Construction Plans $14,220.00
Structural Design $6,000.00
Mechanical, Electrical, Plumbing Design (MEP) $15,000.00

TOTAL $61,535.00

This fee covers and applies to all design, production, and meeting time. The project would be
invoiced monthly for the work completed to date. Terms are net 30 days. After 30 days, 1-1/2%
per month will add to the unpaid balance. Terms of this fee are based on billing practices of
invoicing monthly for percent (%) of work complete. The Owner reserves the right to cease work at
any time and for any reason and will only be billed for work completed to date.

REIMBURSABLES
Standard typical reimbursable expenses such as phone, fax, and travel (limited to trips listed) are
included in our lump sum fee. Reimbursable items outside our fee that would be billed at 1.0 times their
actual cost include:

1. Requested travel outside the project area

2. Major Printings

3. Specialty Renderings

4. Permits and Submittals Fees

PROVIDED BY OTHERS

Items the Design Team would expect to be provided by others not included in our fee proposal are:
1. Geotechnical Engineering (Soil Borings)
2. Special Inspections (Soils, Structural, Fire-Resistive Construction)
3. Final Printing

LIMITATION OF LIABILITY

To the maximum extent permitted by law, the Client agrees to limit the Consultant's liability for the
Client's damages to the amount of the Consultant’s fee. This limitation shall apply regardless of the
cause of action or legal theory pled or asserted.

INDEMNIFICATION

The Owner shall, to the fullest extent permitted by law, indemnify and hold harmless the Architect
against all claims, damages, liabilities, losses or costs, including reasonable attorneys' fees,
experts’ fees, or other legal costs to the extent caused by Owner's negligence arising under this
Agreement. The claims covered by the Owners’ indemnity obligations include all allegations of
property damage or bodily injury occurring at the Work site and during the course of the Work.

The Architect shall, to the fullest extent permitted by law, indemnify and hold harmless the Owner
against all claims, damages, liabilities, losses or costs, including reasonable attorneys’ fees,
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experts’ fees, or other legal costs to the extent caused by Architect's negligence arising under this
Agreement. The claims covered by the Architect's indemnity obligations include all allegations of
property damage or bodily injury occurring at the Work site and during the course of the Work.

ACCEPTANCE

Once again, we appreciate this opportunity and look forward to continuing to work with you and
your team. |If this proposal is acceptable, please initial the services you would like us to perform
listed above then sign both copies below returning one copy to our office for our record. An
approved and signed proposal shall trigger initiating Design Services. Thanks again and call if you
have any questions.

Respectfully,

A Bocx.

Al Buck, AIA + LEED AP BD+C
Partner
SOLUM LANG ARCHITECTS, LLC

Printed Name, Title

Signature Date

1101 Old Marion Road NE m Cedar Rapids, lowa 52402 w t. 319.862.0384 =m www.solumlangarchitects.com





CITY OF HIAWATHA
FLEET STORAGE BUILDING - W. CLARK ST. OPTION, 12 PARKING STALLS

Preliminary Opinion of Probable Project Cost amh““'lsnllllﬁ
General Scope
Physical Training 42|ft. | x 60| |ft. |= 2,520|SF
Parking - 12 Stalls 65|ft. X 60| |ft. |= 3,900|SF
Training Classroom 26|ft. | x 30| |ft. |= 780|SF
TOTAL Area 7,200|SF
ltem Qty. X Unit Cost Total Comments
Building & Site Costs
Physical Training 2,520|SF | @ $75.00|/|SF |= $189,000.00
Parking 3,900|SF | @ $75.00|/ |SF |= $292,500.00
Training Classroom 780|SF | @ $75.00]/ |SF |= $58,500.00
TOTAL Building & Site Costs =% ] $540,000.00
|
Ancillary Costs
Contingency = $50,000.00
Professional Fees (Arch. & Engineer) = $61,535.00
Furniture, Fixtures & Equipment 5.00% = $27,000.00
Testing, Printing, Etc. = $12,665.00 el
TOTAL Ancillary Costs $151,200.00 =3
|
Total Project Costs
Building & Site Costs $540,000.00
Ancillary Costs i $151,200.00
56 TOTAL Project Cost z A $691,200.00
Cost per SF $96.00
NOTES:
1. [This document is to be used for planning purposes only.
2. |Costs shown are preliminary opinions of probabie cost and do NOT represent firm cost figures.

11/27/2019





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING STAFF TO PROCEED WITH THE DESIGN
SERVICES PROPOSAL AGREEMENT WITH SOLUM LANG ARCHITECTS
FOR THE PUBLIC SAFETY GARAGE AND TRAINING FACILITY

WHEREAS, a Public Safety Garage and Training Facility is one of council’s top
2018 Strategic Plan Goals, and

WHEREAS, staff began the initial work of preliminary design and cost estimates
with Al Buck of Solum Lang Architects who specialize in public safety facilities, and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, directs staff to proceed with the Public Safety Garage
and Training Facility and approves and authorizes staff to sign the Design Services
Proposal with Solum Lang Architects in the amount of $61,535.00.

AYES:
NAYS:
PASSED AND APPROVED this 4" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






HIAWATHA POLICE

DEPARTMENT

Memo

To: City Administrator Downs, Mayor Bennett, Council Members

From: Dennis Marks- Police Chief QL/“/

Date: November 26, 2019
Re: K-9 Reso

K-9 Handler Naaktgeboren has notified me that Reso is beginning to experience some health issues
related to his service. Reso is beginning to take medication to ease the stiffness and soreness and has
experienced some stamina issues on long tracks. Officer Naaktgeboren said that Reso is starting to

slow down.

K-9 Reso began his service in May 2012. It is my intent to have Reso retire at the Annual Golf Outing
on August 2, 2020. At his retirement, K-9 Reso will have served for 8 years and 3 months. His
predecessor, Mod, served the police department for exactly 7 years. Officer Naaktgeboren stated he
would like to retain Reso as a family pet similar to what we did when Mod retired.

The K-9 program has proved beneficial to this department and community. | would like to continue the
program with another K-9. | have opened this potential position up internally for possible handlers.
Officer Naaktgeboren has been selected as the handler should the council authorize a new dog.

All costs associated with locating and purchasing a new K-9 will be made with the K-9 fund. This fund
is the fruits of Officer Naaktgeboren’s efforts with organizing and running the Annual K-9 Golf Outing as

well as donations.

| respectfully ask that the council authorize the intent to retire Reso on August 2@, 2020 and also the

purchase of a new K-9.





vomoon  DRAFT

City Council

RESOLUTION AUTHORIZING THE RETIREMENT OF ONE (1) K-9 SERVICE
DOG RESO AND ACCEPTING THE K-9 HANDLER PURCHASE OF THE K-9
DOG

WHEREAS, the Hiawatha Police Department has one (1) K-9 service dog Reso
that has been in active duty since 2005, and after receiving recommendation from the

veterinarian responsible for the treatment and examination of the K-9 service dog to retire
Reso by August 1, 2020, and

WHEREAS, City Council passed Resolution #05-34 on March 2, 2005
establishing a policy that authorizes the Hiawatha Police Department K-9 service handler
to purchase their K-9 service dog from the City for the sum of $1.00 upon retirement of
the K-9 service dog, and

WHEREAS, the K-9 handler requests the purchase of K-9 Service Dog Reso
upon the dog’s retirement, and

WHEREAS, City Council deems it necessary to retire K-9 service dog Reso due
to arthritic conditions that have developed affecting the dog’s daily duties and to allow
Reso to stay with his service handler upon retirement, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the retirement of K-9 service dog Reso and
accepting the purchase of Reso by the K-9 handler in the sum of $1.00.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4th day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk
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City Council

RESOLUTION APPROVING THE INTENT TO REPLACE ONE (1) K-9
SERVICE DOG AND AUTHORIZING STAFF TO PROCEED

WHEREAS, the Hiawatha Police Department has the need to replace one (1) K-9
Service Dog and authorizes the City Administrator and Police Chief to begin the process
to replace one (1) K-9 service dog and prepare a new K-9 dog for active duty by August
1, 2020, and

WHEREAS, the mission of the Hiawatha Police Department Canine unit is to
provide a highly trained, dual purpose canine to support the work of HPD operations
through narcotics detection and patrol work (building searches, tracking, evidence
location, etc.). The Canine Unit will also work to enhance HPD community engagement
and education efforts, and HPD internal and external training opportunities, and

WHEREAS, City Council deems it necessary to replace the K-9 service dog due
to the future retirement of Reso, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the replacement of one (1) K-9 service dog
and directs the City Administrator and the Police Chief to take the necessary steps to
prepare a new K-9 dog for active duty by August 1, 2020 fulfilling the mission of the
HPD Canine Unit.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 4th day of December, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, December 4, 2019

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.
A. Call to Order — Roll
B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

1. Approval of bills
Minutes of Meetings: Regular Meetings November 6, 2019 and November 20, 2019; Work Session
November 4, 2019
3. Receive & File Minutes of Boards/Commissions/Committees: Library Board November 12, 2019;
Parks and Recreation Committee November 12, 2019; Water Board October 15, 2019 and
November 19, 2019; HEDCO September 19, 2019; History Committee August 12, 2019,
September 16, 2019 and October 14, 2019
Consider Motion setting FY 2021 Budget Meeting Schedule
City Engineer’s Report
Mayor’s Report
City Administrator’s Report

e L s

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator
F. Business

1. PUBLIC HEARING - on the proposal to enter into a development agreement with Hiawatha
Properties L.L.C.

2. PUBLIC HEARING - for consideration to approve plans, specifications, form of contract, and
estimate of cost for the 2019 Storm Sewer Improvement Project
a. Review bids
b. Consider Resolution awarding contract for the 2019 Storm Sewer Improvements
Project

3. Consider Resolution setting a public hearing date (December 18, 2019 @ 5:30 P.M.) to consider
approval of the Capital Improvement Plan for FY 2020-2024

4. Consider Motion approving Special Event request from Emily Wilkinson on behalf of the Leukemia
and Lymphoma Society to hold a Glow Party on May 16, 2020

5. 2020 Willman Street Resurfacing Project
a. Consider Resolution approving Work Order #10 to amend the Professional Services
Agreement between the City of Hiawatha and Hall and Hall Engineers, Inc. for the
preparation of design work and specifications related to the 2020 Willman Street
Resurfacing Project from Center Point Road to 4™ Avenue

6. Next Level 22 Properties Second Addition
a. Consider Resolution approving Final Plat
b. Consider resolution vacating existing utility easements

7. CDBG Housing Rehab contractor Partial Payment Request #1 for 204 3 Avenue

8. Consider Resolution authorizing staff to proceed with the Design Services Proposal Agreement with
Solum Lang Architects for the Public Safety Garage and Training Facility

9. Police Department K-9 Service Dog Reso
a. Consider Resolution authorizing the retirement of the Police Department K-9 Dog
Reso and accepting the K-9 Handler purchase of Reso in the sum of $1.00 upon
retirement
b. Consider Resolution authorizing the purchase of a replacement K-9 Service Dog





10. Consider Resolution approving a job description and pay rate for a part-time Fire Protection
Specialist

11. Possible Closed session as per lowa Code 21.5(c) to discuss pending litigation

G.  Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






Wed Nov 27, 2019 11:23 AM ACCOUNTS PAYABLE REPORT Page 1
12/06/2019 THRU 12/06/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
ABC DISPOSAL SYSTEMS, INC.

STREETS MISC CONTRACTUAL 365919 (ARBAGE SERVICE 86.25
LIBRARY MISC CONTRACTUAL 365920 (CARBAGE SERVICE 93.96
CITY HALL MISC CONTRACTUAL 365921 CARBAGE SERVICE 80.96
ks ENDOR TOTAL e 261.17
ATRGAS NORTH CENTRAL

AMBULANCE OXYGEN 9095166702 OXYGEN 190.09
wkrik VENDOR TOTAL s 190.09
ALLECRA PRINTING AND IMAGING

POLICE OPERATING SUPPLIES & MISC 176558 SUPPLIES 108.84
sk VENDOR TOTAL w#waws 108.84
ALLIANT ENERGY

FIRE DEPARTMENT UTILITIES DEC 2019 ELECTRIC UTILITIES 658.48
STREET LIGHTS UTILITIES DEC 2019 ELECTRIC UTILITIES 7,725.17
LIBRARY UTILITIES DEC 2019* ELECTRIC UTILITIES 1,063.13
PARKS UTILITIES DEC 2019 ELECTRIC UTILITIES 518.52
CITY HALL UTILITIES DEC 2019 ELECTRIC UTILITIES 2,954.47
SEWER UTILITIES DEC 2019 ELECTRIC UTILITIES 29.55
wwkkk VENDOR TOTAL *##*+ 12,949.32
ANCHOR FRAME & AXLE, INC.

STREETS VEHICLE/EQUIP REPAIR & MAINT 25383 #7100 REPAIRS 1,389.94
wriwx VENDOR TOTAL *#%%* 1,389.94
BILL BENNETT

POLICE VEHICLE/EQUIP REPAIR & MAINT  DEC 2019 #3830 REPAIRS 275.00
whikk VENDOR TOTAL #sxs 275.00
BLACK MAGIC PERFORMANCE

STREETS VEHICLE MAINTENANCE SUPPLIES 25120 SUPPLIES 433.11
waiwk ENDOR TOTAL s 433.11
BOUND TREE MEDICAL, LLC

AMBULANCE OPERATING SUPPLIES & MISC 83416919 SUPPLIES 824.97
AMBULANCE OPERATING SUPPLIES & MISC 83420120 SUPPLIES 374.25
AMBULANCE OPERATING SUPPLIES & MISC 83421678 SUPPLIES 8.37
AMBULANCE OPERATING SUPPLIES & MISC 83424366 SUPPLIES 281.87
FHEEE VENDOR TOTAL #exs 1,489.46
CASEY'S BUSINESS MASTERCARD

POLICE VEHICLE OPERATING SUPPLY (CAS) DEC 2019 FUEL 2,733.98
FIRE DEPARTMENT VEHICLE OPERATING SUPPLY (CAS) DEC 2019 FUEL 244.49
BUILDING/HOUSING VEHICLE OPERATING SUPPLY (CAS) DEC 2019 FUEL 92.70
APCOUNRP 10.21.19 OPER: CK

City of Hiawatha
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12/06/2019 THRU 12/06/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
CASEY'S BUSINESS MASTERCARD

PARKS VEHICLE OPERATING SUPPLY (GAS) DEC 2019 FUEL 269.91
ENGINEERING VEHICLE OPERATING SUPPLY (GAS) DEC 2019 FUEL 15441
wuitet VENDOR TOTAL #4#%2 3,594.39
CDW-GOVERNMENT, INC

CITY HALL TECHNOLOGY--CITY HALL VCH9585 MONITORS (2) 508.05
CITY HALL TECHNOLOGY--CITY HALL VT(1374 SOFTWARE 391.39
CITY HALL TECHNOLOGY--CITY HALL VWB6416 MONITORS (4) 853.76
sk VENDOR TOTAL ###%# 1,753.20
CEDAR VALLEY HUMANE SOCIETY

ANIMAL CONTROL HUMANE SOCIETY 2043 SHELTER CARE STRAYS 1,600.00
ik \[ENDOR TOTAL ####s 1,600.00
CENTER POINT LARGE PRINT

LIBRARY LIBRARY MATERIALS 1731327 MATERIALS 220.00
waiick VENDOR TOTAL #*##%% 220.00
CITY TREASURER (CEDAR RAPIDS)

TRANSIT TRANSIT SUBSIDY--CR 10250155 NOVEMBER SUBSIDY 11,700.00
kakxs VENDOR TOTAL *owxs 11,700.00
CONNERLEY CONSTRUCTION, INC

HOUSING HOUSING REHAB FEES CONTRACTOR (O#1 204 3RD AVE 21,366.00
sk \ENDOR TOTAL #ox 21,366.00
(R MUNICIPAL UTILITIES

SEWER OPERATION & MAINT (R SEWER 0 & M CHARCES DEC 2019 NOVEMBER 0 & M FEES 52,313.00
skt JENDOR TOTAL ** %k 52,313.00
SHIHO FECHHELM

RECREATION CONTRACTED FITNESS DEC 2019 MOTIVATIONAL MONDAYS 30.00
ik VENDOR TOTAL ####* 30.00
FIRE SERVICE TRAINING BUREAU

FIRE DEPARTMENT EDUCATION & TRAINING 200615 M NESSLAGE TRAINING 50.00
ikl \[ENDOR TOTAL #wwas 50.00
FLEMING IRRICATION, INC

BUILDING,CROUNDS MAINT ~ GROUNDS MAINT & REPAIR 12123 WINTERTZE IRRIGATION SYSTEM 165.00
APCOUNRP 10.21.19 Fekkk ek OPER: CK

City of Hiawatha
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12/06/2019 THRU 12/06/2019
VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
FLEMING IRRIGATION, INC
Fiwkk VENDOR TOTAL #sss 165.00
FUSION ARCHITECTS, INC
LIBRARY LIBRARY ADDITION/RENOVATION 1713418 ENGINEERING/ARCHITECT 1,875.00
wwrkk VENDOR TOTAL *xx#s 1,875.00
GALL'S, INC,
POLICE CLOTHING ALLOWANCE 014177191 UNIFORMS 119.98
FIRE DEPARTMENT CLOTHING ALLOWANCE 014241288 UNIFORMS 459.50
wtrre VENDOR TOTAL ####% 579,48
CAZETTE COMMUNICATIONS, INC
CITY HALL ADVERTISING & LEGALS 189146 NOTICE PH R & S PROP/MIDLAND D 41.75
CITY HALL ADVERTISING & LECALS 189147 (CHAPTER 69 10.96
CITY HALL ADVERTISING & LEGALS 189220 NOTICE BIDDERS STORM PROJECT 9.39
CITY HALL ADVERTISING & LEGALS 189370 FY2019 AFR 183.81
CITY HALL ADVERTISING & LEGALS 189434 RECULAR MTG 11-6-19 183.71
CITY HALL ADVERTISING & LEGALS 189615 WORK SESSION 11-4-19 10.44
CITY HALL ADVERTISING & LEGALS 189639 NOTICE BIDDERS HOUSING 112.73
Fawkx VENDOR TOTAL ¥ 552.79
CRAYBILL COMMUNICATIONS
POLICE VEHICLE/EQUIP REPAIR & MAINT 26901 SUPPLIES 70.00
wakks VENDOR TOTAL x#w#* 70.00
HALL & HALL ENGINEERS, INC.
STREETS 18TH AVENUE 114999 18TH AVE WIDENING 2,374.60
PROJECT: 4089-19-02
(ITY HALL ENGINEERING 115000 GENERAL ENGINEERING 262.88
CAPTIAL PROJECTS ENGINEERING 115000 GENERAL ENGINEERING 262.87
wikuk VENDOR TOTAL ##%x= 2,900.35
HENDERSON TRUCK EQUIPMENT
STREETS VEHICLE MAINTENANCE SUPPLIES 303389 #530 SUPPLIES 515.43
ki VENDOR TOTAL #xss 515.43
HIAWATHA AMERICAN LEGION POST
FIRE DEPARTMENT BLDG/GROUNDS REPAIR/MAINT DEC 2019 LOCKER RENT 25.00
CITY HALL SEASONAL DECOR STORAGE DEC 2019 SEASONAL STORAGE 50.00
wrkkx YVENDOR TOTAL #wsws 75.00
TOWA LAW ENFORCEMENT ACADEMY
POLICE EDUCATION & TRAINING 313735 T MACTACCART TRAINING 150.00
APCOUNRP 10.21.19 ke OPER: CK

City of Hiawatha





Wed Nov 27, 2019 11:23 AM ACCOUNTS PAYABLE REPORT Page 4
12/06/2019 THRU 12/06/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
TOWA LAW ENFORCEMENT ACADEMY

ki \ENDOR TOTAL *kkox 150.00
TOWA ONE CALL

CITY WATER MISC CONTRACTUAL 216621 UNDERGROUND LOCATES 93.15
SEWER MISC CONTRACTUAL 216621 UNDERGROUND LOCATES 93.15
ik VENDOR TOTAL s 186.30
IMON COMMUNICATIONS

FIRE DEPARTMENT UTILITIES 2104608 PHONE/INTERNET 90.10
STREETS UTILITIES 2104608 PHONE/INTERNET 87.50
LIBRARY UTILITIES 2104608 PHONE/INTERNET 201.40
CITY HALL UTILITIES 2104608 PHONE/INTERNET 115.64
CITY WATER MISC CONTRACTUAL 2104608 PHONE/INTERNET 87.50
saie® VENDOR TOTAL 2k 582.14
INNOVYZE

WATER EQUIPMENT/SOFTWARE UPGRADE 16999 SOFTWARE UPGRADE 4,113.40
whikk VENDOR TOTAL ##*#* 4,113.40
J & A PRINTING, INC. AND

CITY HALL NEWSLETTER/NEWSLETTER POSTACE 204410 NOVEMBER NEWSLETTER 2,160.00
wwwkk VENDOR TOTAL ¥***x 2,160.00
JP GASWAY

POLICE OPERATING SUPPLIES & MISC 954107 OFFICE SUPPLIES 61.90
FIRE DEPARTMENT OPERATING SUPPLIES & MISC 954213 OFFICE SUPPLIES 36.71
FIRE DEPARTMENT OPERATING SUPPLIES & MISC 954243 OFFICE SUPPLIES 66.00
BUILDING/HOUSING OPERATING SUPPLIES & MISC 954107 OFFICE SUPPLIES 38.61
CITY HALL OFFICE SUPPLIES 954107 OFFICE SUPPLIES 42,21
wakk VENDOR TOTAL #oies 245.43
JUNGE AUTOMOTIVE GROUP

POLICE VEHICLE/EQUIP REPAIR & MAINT  6087867/1 #820 REPAIRS 274.03
wkikk VENDOR TOTAL *##k* 274.03
CINDY KUDRNA

CLERK/FINANCIAL ADMN EDUCATION & TRAINING DEC 2019 MILEAGE REIMBURSEMENT 36.89
sk VENDOR TQTAL #wswe 36.89
LETTER PERFECT

MAYOR/COUNCIL PUBLIC RELATIONS 64859 NEW BUSINESS PLAQUE 111,74
MAYOR/COUNCIL PUBLIC RELATIONS 64976 NEW BUSINESS PLAQUE 55.87
APCOUNRP 10.21.19 OPER: CK

g City of Hiawatha
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12/06/2019 THRU 12/06/2019

VENDOR NAME PAYMENT

DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

LETTER PERFECT

wikk VENDOR TOTAL *##%% 167.61

LINN COUNTY RECORDER

CITY HALL MISC CONTRACTUAL DEC 2019 RECORDING FEES 69.00

skksk VENDOR TOTAL #wws 69.00

MARCO

POLICE MISC CONTRACTUAL 7022374 COPIER CONTRACT 205.46

FIRE DEPARTMENT MISC CONTRACTUAL 7022374 COPTER CONTRACT 307.60

CITY HALL MISC CONTRACTUAL 7022374 COPIER CONTRACT 750.92

CITY WATER MISC CONTRACTUAL 7022374 COPIER CONTRACT 102.53

Fakkk VENDOR TOTAL #%##* 1,366.51

MERCY CARE COMMUNITY PHYSICIAN

FIRE DEPARTMENT HEALTH/WELLNESS EXPENSES DEC 2019 MEDICAT TESTING 299.00

waiks VENDOR TOTAL ###%% 299.00

MSA PROFESSIONAL SERVICES INC

SEWER MITCHELL DRIVE R07808011.0-16 2018 SEWER EXT:MITCHELL/EDGEW 121.20
2018-EDGEW

SEWER EDGEWOO DR:SEWER SAART SCHOOL R07808011.0-16 2018 SEWER EXT:MITCHELL/EDGEW 147.35
2018-EDGEW

SEWER SEWER IMPROVEMENTS RO7808011.0-16 2018 SEWER EXT:MITCHELL/EDGEW 58.95
2018-EDGEW

Frkkk VENDOR TOTAL #**#+ 327.50

CYNTHIA PETERSEN

CITY HALL NEWSLETTER/NEWSLETTER POSTAGE 2019-H-11 NOVEMBER NEWSLETTER 160.00

wrxwk YVENDOR TOTAL ###%% 160.00

PREMIER ELECTRICAL SERVICES (O

BUILDING,CROUNDS MAINT ~ BLDG MAINT & REPAIR 04828 LIGHT CONTROLLER REPLACEMENT 113.50

#akx YENDOR TOTAL #%#*% 113.50

PROTECT YOUTH SPORTS

LIBRARY MISC CONTRACTUAL 754237 BACKGROUND CHECK 8.90

CITY HALL MISC CONTRACTUAL 754237 TOWA ABD BACKCROUND CHECK 8.90

wkdkd VENDOR TDTAL TRRRY 17-80

AMY REYHONS

RECREATION CONTRACTED FITNESS DEC 2019 MOTIVATIONAL MONDAYS 30.00

APCOUNRP 10.21.19 Fdk ekkk OPER: CK

City of Hiawatha
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12/06/2019 THRU 12/06/2019
VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
AMY REYHONS
sk \[ENDOR TOTAL ¥ 30.00
ST LUKES WORK WELL SOLUTIONS
FIRE DEPARTMENT WORK COMP INSURANCE DEC 2019 MEDICAL SERVICES 527.00
wrsxt \[ENDOR TOTAL w***% 527.00
STERICYCLE, INC.
AMBULANCE MISC CONTRACTUAL 4008970781 SHARPS DISPOSAL 67.25
wakkd YENDOR TOTAL #x¥* 67.25
SABRINA TAPPS
RECREATION CONTRACTED FITNESS DEC 2019 FITNESS INSTRUCTOR 30.00
ik VENDOR TOTAL ##%#¥ 30.00
VERIZON WIRELESS
POLICE MISC CONTRACTUAL 9842265594 CELLULAR SERVICE 195.69
FIRE DEPARTMENT UTILITIES 9842265595 CELLULAR SERVICE 9.03
AMBULANCE UTILITIES 9842265595 CELLULAR SERVICE 103.54
BUILDING/HOUSING MISC CONTRACTUAL 0842265594 CELLULAR SERVICE 76.59
BUILDING,/HOUSING MISC CONTRACTUAL 9842265595 CELLULAR SERVICE 30.06
STREETS MISC CONTRACTUAL 9842265594 CELLULAR SERVICE 63.65
STREETS MISC CONTRACTUAL 9842265595 CELLULAR SERVICE 20.04
BUILDING,GROUNDS MAINT  MISC CONTRACTUAL 0842265594 CELLULAR SERVICE 51.85
BUILDING,CGROUNDS MAINT  MISC CONTRACTUAL 9842265595 CELLULAR SERVICE 20,34
ENGINEERING MISC CONTRACTUAL 0842265594 CELLULAR SERVICE 27.94
ENGINEERING MISC CONTRACTUAL 0842265595 CELLULAR SERVICE 40.01
CITY WATER MISC CONTRACTUAL 9842265595 CELLULAR SERVICE 36.69
wiekk VENDOR TOTAL #### 735.43
WENDLING QUARRIES, INC.
STREETS STREET MAINTENANCE SUPPLY 800969 CONCRETE DUMP CHARGE 70.00
SNOW & ICE STREET MAINTENANCE SUPPLY 801738 SAND 959,79
ok VENDOR TOTAL 1,029.79
Kk REPORT TOTAL #*ex%# 129,145.15

DEPARTMENT INV PAYMENTS

POLICE 10 4,194,88

FIRE DEPARTMENT 12 2,832.91

AMBULANCE 7 1,850.34

BUILDING/HOUSING 237.96

ANIMAL CONTROL 1 1,600.00

STREETS 9 5,040.52

STREET LIGHTS 1 71,725.17

SNOW & ICE 1 959.79
APCOUNRP 10.21.19 OPER: CK

bR City of Hiawatha ek
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12/06/2019 THRU 12/06/2019
VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER

TRANSIT 1 11,700.00

LIBRARY 6 3,462.39

PARKS 2 788.43

RECREATION 3 90.00

HOUSING 1 21,366.00

MAYOR/COUNCIL 2 167.61

CLERK/FINANCIAL ADMN 1 36.89

CITY HALL 21 8,960.97

BUILDING,GROUNDS MAINT 4 350.69

ENGINEERING 3 321.26

CAPTIAL PROJECTS 1 262.87

CITY WATER 4 319.87

WATER 1 4,113.40

SEWER 5 450.20

SEWER OPERATION & MAINT 1 52,313.00

DEPARTMENT TOTALS 101 129,145.15
APCOUNRP 10.21.19 ke dedck OPER: CK
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on November 20, 2019. Mayor
Bennett called the meeting to order at 5:30 p.m. Council members present: Dick Olson, Steve Dodson, Aime Wichtendahl,
and Rob Archibald. Dennis Norton was absent. Staff present: Finance Director Pat Parsley, Community Development
Director Pat Parsley, Police Chief Dennis Marks, Library Director Jeaneal Weeks, Library Operations Manager Claire
Broyles, and City Administrator Kim Downs. Guests: Daniel Hoffmann. Not all attendees signed in for the meeting.

Dodson moved approval of the agenda, seconded by Wichtendahl. Motion carried.

Archibald moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for
October 2019; City Clerk’s Report for October 2019; Department Reports: Community Development, Fire, Police,
Library, Parks and Recreation, and Public Works, seconded by Olson. Motion carried.

Report from Council Members/Mayor/City Administrator
Council Member Dodson reported on the Water Board meeting. He indicated they changed their office hours to coincide
with the City Hall hours change.

Dodson also commented the Water Department interviewed four applicants for the Water Apprentice position, offered the
position to one individual, Rob Dunn, and he accepted the position.

The Water Board discussed trying out paperless packets.
Dodson also reported he attended the Linn County Public Health Meeting.

City Administrator Downs — Gary Ketelsen — touched my heart had so many great employees that work here, nothing but
complimentary, reads our newsletters and good info, pride of the employees here, so grateful and able to do those business
meetings and to thank staff, Hiawatha hit Corridor Business Journal three times in one month, Chanel Fusion, World
Class, development hot plans — hit top 9, NW Park — January only have one meeting in 2020 reminder.

PUBLIC HEARING - on the proposal to enter into a Development Agreement with R&S Properties, L.L.C. and
Midland Concrete Products, L.L.C.

Mayor Bennett opened the public hearing on the proposal to enter into a Development Agreement with R&S Properties,
L.L.C. & Midland Concrete Products, L.L.C. at 5:39 P.M.

Pat Sauter of Midland Concrete Products spoke regarding the agreement. No other written or public comments were
received at or prior to the public hearing. Public Hearing closed at 5:50 P.M.

Dodson presented RESOLUTION #19-218 approving & authorizing execution of a five-year Development Agreement by
and among the City of Hiawatha, R&S Properties, L.L.C. and Midland Concrete Products, L.L.C., seconded by
Wichtendahl. Roll call vote: AYES: Olson, Wichtendahl, Archibald, Dodson. NAYS: None. ABSENT: Norton.
RESOLUTION #19-218 adopted.

PUBLIC HEARING - to consider amending Hiawatha Code of Ordinances Chapter 69 Parking Regulations §69.08
No Parking Zones by adding no parking restrictions on the north side of Litchfield Drive from North 12th Avenue,
west to Pendleton Square Condominiums Driveway

Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 69 Parking
Regulations §69.08 No Parking Zones by adding no parking restrictions on the north side of Litchfield Drive from North
12th Avenue, west to Pendleton Square Condominiums Driveway at 5:51 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:51 P.M.

Archibald moved the 1st Reading of ORDINANCE #933 amending Hiawatha Code of Ordinances Chapter 69
Parking Regulations §69.08 No Parking Zones by adding no parking restrictions on the north side of Litchfield

Drive from North 12th Avenue, west to Pendleton Square Condominiums Driveway, seconded by Dodson. Roll
call vote: AYES: Dodson, Olson, Archibald, Wichtendahl. NAYS: None. ABSENT: Norton. Motion carried.
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Wichtendahl moved to waive the 2nd and 3rd readings of ORDINANCE #933, seconded by Archibald. Motion carried.

Olson moved the adoption of ORDINANCE #933 amending Hiawatha Code of Ordinances Chapter 69 Parking
Regulations §69.08 No Parking Zones by adding no parking restrictions on the north side of Litchfield Drive from
North 12th Avenue, west to Pendleton Square Condominiums Driveway, seconded by Archibald. Roll call vote: AYES:
Wichtendahl, Archibald, Dodson, Olson. NAYS: None. ABSENT: Norton. ORDINANCE#933 adopted.

Consider Resolution setting a public hearing date (December 4, 2019 @ 5:30 p.m.) on the proposal to enter into a
development agreement with Hiawatha Properties L.L.C.

Wichtendahl presented RESOLUTION #19-219 setting a public hearing date (December 4, 2019 @ 5:30 p.m.) on the
proposal to enter into a development agreement with Hiawatha Properties L.L.C., seconded by Archibald. Roll call vote:
AYES: Archibald, Dodson, Wichtendahl, Olson. NAYS: None. ABSENT: Norton. RESOLUTION #19-219 adopted.

18th Avenue PCC Widening Project

Dodson presented RESOLUTION #19-220 approving a Permanent Sidewalk Easement on the property located northeast
corner of Blairs Ferry Road & 18th Avenue at Mercy (Mercy Physician Services, Inc.) 1790 Blairs Ferry Road in
connection with the 18th Avenue PCC Widening Project, seconded by Olson. Roll call vote: AYES: Wichtendahl,
Archibald, Olson, Dodson. NAYS: None. ABSENT: Norton. RESOLUTION #19-220 adopted.

2019 12th Avenue Rehabilitation Project

Dodson presented RESOLUTION #19-221 approving Partial Pay Estimate #2 in the amount of $185,342.56 to LL Pelling,
Inc. for the 2019 12th Avenue Rehabilitation Project, seconded by Archibald. Roll call vote: AYES: Olson, Wichtendahl,
Archibald, Dodson. NAYS: None. ABSENT: Norton. RESOLUTION #19-221 adopted.

Hiawatha Public Library Expansion and Renovation Project

Olson presented RESOLUTION #19-222 acknowledging the Library Board’s Resolution #19-39 & authorize Finance
Director to issue payment for Pay Estimate #6 for the Hiawatha Public Library Expansion & Renovation Project in the
amount of $178,654.53, seconded by Archibald. Roll call vote: AYES: Archibald, Dodson, Wichtendahl, Olson. NAYS:
None. ABSENT: Norton. RESOLUTION #19-222 adopted.

Consider Resolution authorizing the Finance Director to make the appropriate interfund transfer of sums and
record the same in the appropriate manner for FY2020 for the City of Hiawatha, Iowa

Archibald presented RESOLUTION #19-223 authorizing the Finance Director to make the appropriate interfund transfer
of sums & record the same in the appropriate manner for FY2020 for the City of Hiawatha, lowa, seconded by
Wichtendahl. Roll call vote: AYES: Wichtendahl, Archibald, Olson, Dodson. NAYS: None. ABSENT: Norton.
RESOLUTION #19-223 adopted.

Consider Resolution approving the certification of Tax Increment Financing (TIF) indebtedness to the Linn County
Auditor’s Office for Fiscal Year 2021 Collections

Olson presented RESOLUTION #19-224 approving the certification of Tax Increment Financing (TIF) indebtedness to the
Linn County Auditor’s Office for Fiscal Year 2021 Collections, seconded by Dodson. Roll call vote: AYES: Olson,
Dodson, Wichtendahl, Archibald. NAYS: None. ABSENT: Norton. RESOLUTION #19-224 adopted.

Consider Resolution approving and placing on file the Annual FY 2018-2019 Urban Renewal Report

Dodson presented RESOLUTION #19-225 approving and placing on file the Annual FY 2018-2019 Urban Renewal
Report, seconded by Archibald. Roll call vote: AYES: Dodson, Wichtendahl, Archibald, Olson. NAYS: None. ABSENT:
Norton. RESOLUTION #19-225 adopted.

Consider Resolution approving the 2019 Annual Financial Report

Wichtendahl presented RESOLUTION #19-226 approving the 2019 Annual Financial Report, seconded by Olson. Roll
call vote: AYES: Archibald, Olson, Dodson, Wichtendahl. NAYS: None. ABSENT: Norton. RESOLUTION #19-226
adopted.
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Consider Resolution acknowledging and placing on file the FY 2019 Audit
Olson presented RESOLUTION #19-227 acknowledging & placing on file the FY 2019 Audit, seconded by Wichtendahl.

Roll call vote: AYES: Dodson, Wichtendahl, Olson, Archibald. NAYS: None. ABSENT: Norton. RESOLUTION #19-
227 adopted.

Consider Resolution authorizing funding for Library solar panels

Wichtendahl presented RESOLUTION #19-228 authorizing staff to enter into an agreement with Moxie Solar with a direct
purchase for solar panels in the amount of $124,023.90 of available LOSST funds and to be installed upon completion of
the library construction, seconded by Dodson. Roll call vote: AYES: Wichtendahl, Archibald, Olson, Dodson. NAYS:
None. ABSENT: Norton. RESOLUTION #19-228 adopted.

Consider Resolution establishing the Holiday Schedule for the City Offices for FY 2020-2021

Wichtendahl presented RESOLUTION #19-229 establishing the Holiday Schedule for the City Offices for FY 2020-2021,
seconded by Archibald. Roll call vote: AYES: Olson, Wichtendahl, Dodson, Archibald. NAYS: None. ABSENT: Norton.
RESOLUTION #19-229 adopted.

Consider Resolution approving the City Council Meeting Schedule for 2020

Olson presented RESOLUTION #19-230 establishing and approving the City Council Meeting Schedule for 2020,
seconded by Dodson. Roll call vote: AYES: Archibald, Dodson, Olson, Wichtendahl. NAYS: None. ABSENT: Norton.
RESOLUTION #19-230 adopted.

There being no further discussion, Wichtendahl moved to adjourn at 5:58 P.M., seconded by Dodson. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on November 6, 2019. Mayor
Bennett called the meeting to order at 5:30 p.m. Council members present: Dick Olson, Steve Dodson, Dennis Norton, and
Rob Archibald. Aime Wichtendahl was absent. Staff present: City Administrator Kim Downs, Fire Chief Mike Nesslage,
Community Development Director Pat Parsley, City Engineer John Bender, Parks and Recreation Director Kelly
Willadsen, Public Works Director Rod Jasa, GIS Technician Kyla Pfeiler, Police Chief Dennis Marks, Fire Chief Mike
Nesslage, Deputy Chief of Training Matt Powers, Deputy Chief of EMS Nick Jellison, and several members of the
Volunteer Fire Department. Guests: Daniel Hoffmann. Not all attendees signed in for the meeting.

Norton moved approval of the agenda, seconded by Archibald. Motion carried.

Dodson moved the approval of the following consent agenda items: Approval of bills; Regular Meetings September 18,
2019, October 2, 2019, October 16, 2019, and Work Session September 23, 2019; Receive and File Minutes of
Boards/Commissions/Committees: Library Board September 10, 2019, September 12, 2019, and October 8, 2019, Parks
and Recreation Committee October 8, 2019; Approval of Renewal — Class E Liquor License (LE) with Class C Carryout
Beer and Class B Wine for Fareway Stores, Inc. at 885 Miller Road, effective November 16, 2019; City Engineer’s Report,
Mayor’s Report, and City Administrator’s Report, seconded by Archibald. Motion carried.

Report from Council Members/Mayor/City Administrator

Council Member Norton mentioned he attended the Crime Stoppers meeting last week at the Sheriff’s Department in
downtown Cedar Rapids. He updated council on the tips received through tipsters. He also mentioned they discussed board
members. They have 17 board members and 11 expire in December, so they are trying to work out how to carry over or get
new board members. Norton is one of three members on a committee to review rules around renewing board members.

Mayor Bennett congratulated Jerry Mowinkle on his victory in the previous night’s election.

City Administrator Downs mentioned Bill and her have been doing business visits throughout the year to reach out to the
business community. Recently visits have included Fareway, Coffee Karma, Hope Hearing, and P&K. They are enjoying
the visits and the feedback they’re getting from the business community is very positive.

She also noted the city newsletters are being read, many in the business community have complimented us on them. It’s
nice to hear they are being read and that they are aware of Tower Terrace, the Village Center, and other projects going on.

Downs also updated council on the Hotel Study. Core Distinctions contacted us and we’re putting together command
driver interviews on Tuesday. We have 10-11 people set up to interview and these are people who have some preference or
ideas regarding the hotel. Chrystal Group is one of the groups we contact and Mike was really excited. He indicated even
in their new hundred thousand square foot building they don’t have enough space for some of the things they would like to
do. We also spoke to Advanced Custom Counters and some of our smaller businesses want to do webinars and trainings
and they do not have the setup in their facilities to be able to do that. I think we’re going to see a need.

Fire Department Presentation —- MDA /Fire Fighter Fill the Boot Campaign and Presentation of Check
Hiawatha Fire Members presented a check for $17,688.00 from the Hiawatha Fire Department annual “Fill the Boot”
campaign collection to Jillian Harper from the Muscular Dystrophy Association. Hiawatha Fire Department has raised
more than $117,000.00 for MDA since 2011.

Harper said the Hiawatha Fire Department’s enthusiasm is unmatched and expressed how much they enjoy working with
the department for this fundraiser. She congratulated Hiawatha Fire for their efforts and thanked the Council for supporting
them. Harper explained this year was the 65™ Anniversary of the Fill the Boot Fundraiser and in that time $650,000,000
has been raised. She said Hiawatha Fire Department was the top raiser this year. She explained that a new treatment has
already come out since last year, “it’s an amazing time for MDA research and it’s made possible by the people behind
me.”

Harper invited Quin, a young man who has benefited from the MDA fundraising efforts, to speak. Quin thanked the
Hiawatha Fire Department for raising all the money and taking time of their day to try to give him a future. He commented
that it means a lot to him that Council lets the department go out and fundraise. He talked about his time at camp this year
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and expressed his gratitude that he is able to go there and do fun activities he normally wouldn’t get to do. He looks
forward to it every year.

Presentation by Kay Fisk for Neighborhood Transportation Service (NTS) funding request

Kay Fisk of Neighborhood Transportation Service (NTS) presented the annual report and requested a funding pledge for
FY 2020-2021. Fisk updated the council on what NTS has been doing, reporting overall ridership is up this year with
45,462 riders being the total ridership for the night (6:30 PM to 6:30 AM). This is the program Hiawatha has helped
support over the years.

She mentioned they run three busses on Thursday night to classes for young parents who don’t have parenting skills yet, to
teach them how to be a parent. Some are as young as 14 years’ old who don’t have a license yet but are benefiting from
these classes that are provided.

NTS continues to work with other non-profits and participates in a summer meals program that provided 135,000 meals
last summer. Fisk also mentioned there is still a waitlist for service for the 2:00 AM service. She commented they are
reaching out to businesses in the community they haven’t touched base with in the past to create partnerships, make them
more aware of what NTS does, ask for volunteers, and open doors for them to request funding in the future. She also
continues to work with the lowa Legislature and travel to Washington DC to learn about other opportunities and request
funding.

Norton presented RESOLUTION #19-201 pledging $10,500 for FY 2020-2021, to NTS for services provided to the City
of Hiawatha residents offering convenient, quality, affordable transportation to employment and education responsibilities
seconded by Archibald. Roll call vote: AYES: Norton, Archibald, Olson, Dodson NAYS: None. ABSENT: Wichtendahl.
RESOLUTION #19-201 adopted.

£}

Consider Resolution fixing date for a public hearing (November 20, 2019 @ 5:30 PM) on the proposal to enter into
a Development Agreement with R&S Properties, L.L.C. and Midland Concrete Products, L1L.C

Archibald presented RESOLUTION #19-202 fixing date for a public hearing (November 20, 2019 @ 5:30 PM) on the
proposal to enter into a Development Agreement with R&S Properties, L.L.C. and Midland Concrete Products, LLC,
seconded by Norton. Roll call vote: AYES: Olson, Norton, Dodson, Archibald. NAYS: None. ABSENT: Wichtendahl.
RESOLUTION #19-202 adopted.

Consider Resolution setting public hearing date (November 20, 2019 @ 5:30 PM) amending Hiawatha Code of
Ordinances Chapter 69 Parking Regulations §69.08 NO Parking Zones by adding no Parking restrictions on the
north side of Litchfield Drive from North 12th Avenue, west to Pendleton Square Condominiums Driveway
Archibald commented this seems logical.

Norton presented RESOLUTION #19-203 setting public hearing date (November 20, 2019 @ 5:30 PM) amending
Hiawatha Code of Ordinances Chapter 69 Parking Regulations §69.08 NO Parking Zones by adding no Parking
restrictions on the north side of Litchfield Drive from North 12th Avenue, west to Pendleton Square Condominiums
Driveway, seconded by Archibald. Roll call vote: AYES: Archibald, Olson, Norton, Dodson. NAYS: None. ABSENT:
Wichtendahl. RESOLUTION #19-203 adopted.

2019 Storm Sewer Improvement Project — Along Pirie Drive and Raney Street

Dodson presented RESOLUTION #19-204 setting public hearing date (December 4, 2019 @ 5:30 PM) for consideration
to approve plans, specifications, form of contract, estimate of cost, & direct the publication of notice to bidders for the
2019 Storm Sewer Improvement Project Along Pirie Drive and Raney Street, seconded by Olson. Roll call vote: AYES:
Dodson, Olson, Norton, Archibald. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-204 adopted.

2019 Center Point Road Improvement Project Blairs Ferry Road to Clark Street

Archibald presented RESOLUTION #19-205 revising previous resolution #19-186 dated October 2, 2019 to modify the
amount of construction award due to a Scrivener’s error of 20 cents making the corrected 2019 Center Point Road
Improvements project Blairs Ferry to Clark Street contract amount $738,768.92, seconded by Norton. Roll call vote:
AYES: Norton, Archibald, Dodson, Olson. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-205 adopted.
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Consider Resolution authorizing Alliant Energy to install a new street light pole on the Northeast side of 2nd
Avenue

Dodson presented RESOLUTION #19-206 authorizing Alliant Energy to install a new street light pole on the Northeast
side of 2nd Avenue at no cost to the City for installation & approving a monthly fee, seconded by Archibald. Roll call
vote: AYES: Archibald, Dodson, Olson, Norton. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-206
adopted.

Consider Resolution amending City of Hiawatha’s Development Agreement and Performance Security Policy in_
Relation to Subdivision Requirements

Norton presented RESOLUTION #19-207 amending City of Hiawatha’s Development Agreement & Performance
Security Policy in Relation to Subdivision Requirements, seconded by Dodson. Roll call vote: AYES: Olson, Archibald,
Dodson, Norton. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-207 adopted.

Consider Resolution amending the Comprehensive Plan 2036, Future Land Use Map to reflect the present Zoning
designation for two parcels located at 825 Martha’s Way and 1900 North Center Point Road

Dodson presented RESOLUTION #19-208 amending the Comprehensive Plan 2036, Future Land Use Map to reflect the
present zoning designation for two parcels located at 825 Martha’s Way & 1900 North Center Point Road, seconded by
Archibald. Roll call vote: AYES: Dodson, Norton, Olson, Archibald. NAYS: None. ABSENT: Wichtendahl.
RESOLUTION #19-208 adopted.

Consider Resolution authorizing staff to move forward with initiating a simplified sidewalk maintenance program
for Hiawatha

Norton presented RESOLUTION #19-209 authorizing staff to move forward with initiating a simplified sidewalk
maintenance program for Hiawatha, seconded by Olson. Roll call vote: AYES: Norton, Olson, Archibald, Dodson. NAYS:
None. ABSENT: Wichtendahl. RESOLUTION #19-209 adopted.

Consider Resolution amending Community Development Department permit fees, inspection fees and filing and
meeting fees to add Sidewalk Maintenance Permit

Olson presented RESOLUTION #19-210 amending Community Development Department permit fees, inspection fees &
filing & meeting fees to add Sidewalk Maintenance Permit, seconded by Archibald. Roll call vote: AYES: Olson, Dodson,
Norton, Archibald. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-210 adopted.

Essential Housing Needs Study

Downs explained we received two bids for this study, one from Maxfield and one from TPMA and both met the RFP
requirements. She explained we are asking to approve TPMA despite it being the higher bid as they are more hands on and
would be here for three days. There was concern Maxfield may provide a more cookie cutter review. TPMA also takes into
consideration employment opportunities that are available in the community as well.

Archibald asked if this was the first study like this we’ve done. Downs confirmed it is.
Mayor Bennett commented that we would get a lot of miles out of this study.

Archibald presented RESOLUTION #19-211 authorizing staff to move forward with the Essential Housing Needs Study in
the amount of $29,500 with Thomas P. Miller & Associates (TPMA), seconded by Dodson. Roll call vote: AYES:
Dodson, Norton, Archibald, Olson. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-211 adopted.

Consider Resolution approving a 28E Agreement with ITowa Alcoholic Beverages Division for Tobacco, Alternative
Nicotine and Vapor Product Enforcement

Dodson commented in the past we’ve paid the volunteers to help with this, the proposal allows for this, do we have a
dollar amount? Chief Marks responded that we pay the volunteers $75 for their help.

Dodson presented RESOLUTION #19-212 approving a 28E Agreement with Iowa Alcoholic Beverages Division for
Tobacco, Alternative Nicotine & Vapor Product Enforcement, seconded by Archibald. Roll call vote: AYES: Norton,
Dodson, Archibald, Olson. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-212 adopted.
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Consider Resolution approving Fire Department Appreciation and Recognition events for 2020

Olson presented RESOLUTION #19-213 authorizing city staff to make payment for the expenses required to hold the
Annual Fire Department Volunteer Recognition event on January 7, 2020 and the Annual Volunteer Appreciation Event on
May 2, 2020 in an amount not to exceed $3,000 funding available in the Fire Department General Fund Budget Incentives
line item, seconded by Dodson. Roll call vote: AYES: Archibald, Norton, Olson, Dodson. NAYS: None. ABSENT:
Wichtendahl. RESOLUTION #19-213 adopted.

Consider Resolution authorizing the Fire Department to purchase three (3) powered cot lifting systems for all three

(3) ambulances

Mayor Bennett commented this was a great idea.

Olson presented RESOLUTION #19-214 authorizing the Fire Department to purchase three (3) powered cot lifting
systems for all three (3) ambulances from Klocke’s in the amount not to exceed $133.515, seconded by Dodson. Roll call
vote: AYES: Olson, Archibald, Dodson, Norton. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-214
adopted.

Emplovee Benefits Brokerage Firms/Employee Benefit Renewals

Downs reviewed the three quotes received for brokerage services. Accumen didn’t split their cost out, only provided a
broker fee total range of $15,000 to $18,000. This is not the whole benefit package. True North quoted $26,177 not
including Ease, and North Risk, Benefit Solutions, located in Hiawatha, quoted $13,562, including Ease. Going with North
Risk would save us around $11,500 annually. She commented it was well worth our effort and time to check into.

Archibald commented it was great to save money and do business locally. He thanked Tom from North Risk for coming.
Olson commented this was a much needed review.

Olson presented RESOLUTION #19-215 awarding contract for employee benefits brokerage & consulting services to
North Risk Partners — Benefit Solutions of Hiawatha for $13,562.00, seconded by Archibald. Roll call vote: AYES:
Norton, Dodson, Archibald, Olson. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-215 adopted.

Dodson asked for clarification on the $100 associated with the Flex Spending Account. Downs commented that is what it
costs us to offer this benefit option.

Norton presented RESOLUTION #19-216 approving the renewal of Employee Benefits including Health Insurance,
Dental Insurance, & Flex Spending Plan for the 2020 plan year, seconded by Dodson. Roll call vote: AYES: Norton,
Wichtendahl, Olson, Archibald. NAYS: None. ABSENT: Dodson. RESOLUTION #19-216 adopted.

Consider Resolution changing City Hall Business Hours of Operation based on survey findings
Mayor Bennett commented this would be 7:30 AM to 4:30 PM with a half hour lunch.

Dodson presented RESOLUTION #19-217 changing City Hall Business Hours of Operation to 7:30 AM — 4:00 PM to
accommodate higher percentage of users & city staff’s preference to be effective January 1, 2020, seconded by Olson. Roll
call vote: AYES: Dodson, Archibald, Olson, Norton. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-217
adopted.

Possible Closed Session as per lowa Code 21.5(¢) to discuss pending litigation

Archibald moved entering closed session as per lowa Code 21.5(c) to discuss pending litigation at 6:26 PM, seconded by
Dodson. Roll call vote: AYES: Archibald, Dodson, Norton, Olsen. NAYS: None. ABSENT: Wichtendahl. Motion
Carried.

Archibald moved to go out of closed session and enter into regular session at 6:51 PM, seconded by Dodson. Motion
carried.

There being no further discussion, Archibald moved to adjourn at 6:51 P.M., seconded by Dodson. Motion carried.
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Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk
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The Hiawatha City Council met in a work session in the Multi-Purpose Room on the lower level of City Hall on
November 4, 2019, Mayor Bill Bennett called the meeting to order at 5:30 P.M. Council members present: Dick Olson,
Dennis Norton, Rob Archibald and Steve Dodson. Aime Wichtendahl was absent. Staff present: City Administrator Kim
Downs, City Engineer John Bender, Fire Chief Mike Nesslage, Police Chief Dennis Marks, Library Director Jeaneal
Weeks, Library Operations Manager Claire Broyles, Public Works Superintendent Rod Jasa, Parks and Recreation
Director Kelly Willadsen and Finance Director Cindy Kudrna. Guests: Council Elect Jerry Mohwinkle and Library Board
President Brenda Powers.

Norton moved the approval of the agenda, seconded by Archibald. Motion carried.
Review and discussion of the first draft of the Capital Improvement Plan (CIP) FY 2020-FY 2024

City Administrator Downs prepared a memo for City Council with detailed information and presented an overview of the
draft Capital Improvement Plan (CIP) FY2020-2024 as follows:

Each year the Finance Director Kudma and City Administrator Downs sit down with each of the department heads to
review their capital expenditure project request. The Capital Improvement Plan (CIP) reflects the projected investment for
the next five (5) years in the City’s infrastructure, municipal facilities, specialized equipment and economic development
initiatives. The sixth year is a catch all year that keeps a variety of projects on the radar; the CIP is a living document and
does change from year to year.

The strategic plan’s significant new programs, policies, projects and initiatives consist of:

Hotel/motel study for Village Center — in progress and to be completed this winter
Tower Terrace/I-380 area — in progress; interchange to be built starting FY-21
Conduct affordable housing study — in progress and to be completed this winter
Civil Rights Initiative as it relates to housing discrimination (Integrate with affordable housing study) — in
progress and to be addressed this winter
Initiatives to protect the environment, promote energy efficiency, develop green spaces, etc. — on going
Continue to lower property tax levy without compromising city services — lowered property taxes in FY19 and
FY20
e Conduct study regarding Rec Center/Civic Center — Park Master Plan completed. Within the master plan it calls
to study in more detail.
New Fire Station-Master Plan complete-open for discussion. Review site plans and update preliminary design
e Develop sidewalk repair program — council approving at their November 6 meeting
Robins Rd Study-Completed. Council and Planning and Zoning will consider approving a Robins Road overlay
and direct rezoning
Hiawatha Public Library addition-in progress; Completion date July 2020
Updating and replacing all ambulance cots with power version to reduce exposure to back injuries — on council’s
agenda for approval at their November 6 meeting
o Updating and freshening of the current fire station from the furnace down to the fixtures — on going

City Staff and City Council reviewed and held discussion on the first draft of the CIP FY 2020-2024. Their primary focus
was on Spring FY-20 for preparation of our spring bonding proceeds.

New items:

Olson commented the only thing that struck me, and I'm not opposed it’s just a big number when you look at the trails,
$684, 215, 195, FY2021 those are really big numbers, is there any help that we can get through grants.

Downs answered,” For trails, yes. We will apply for MPO dollars”.

Olson said, “What do you think we offset, are you thinking $1 million”.
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Downs asked City Engineer John Bender if trails are usually 80/20.

Bender said, “Yes 80 percent and there is a lot of trail money left and we should look at that right away and get them into
plan first.” The Edgewood Trail outside of the park trail would be a great project for MPO.”

Olson said, “It would be a really good idea to get a jump on that particularly when you are talking about $800,000.”
Archibald asked, “If the NW Park one was a mile, how big would the trail at NW Park be?”

Willadsen said, “To start out within different phases it should equal about one mile and our goal is one so that it’s not like
Guthridge Park where it is .8 miles but the first phase is about half a mile and that’s really to just get people out.” ” Over
the whole plan it should be about a mile that’s basically going around the whole entire thing.:

Dodson stated, “In one of the drawings it shows the trail going out to Edgewood Road.”
Willadsen said, “Yes”.

Olson commented, “a million dollars a mile, I’'m asking how many total miles.”
Archibald said, “Are you saying how many miles does that amount of dollars get us.”

Olson said, “If we are going to spend $1 million or if we get the MPO dollars that’s great but how many miles does that
get us because if its one mile that is a really expensive mile, I think we need to understand that cost.”

Downs said, “Trails are not an inexpensive infrastructure, it really comes down to the quality of life.” The $944,000 is not
only for trail work, it also extends Fitzroy Road, storm water and a culvert, trail along the roadway, site work, a detention
basin and a section of the trail within the park footprint.”

Bender said, “They are built like skinny roadways anymore with the thickness requirements they are not cheap.”
Archibald said, “It’s an all new site we will have the land prepped and grading.”

Olson asked, “How many fire trucks and ambulances can you buy for $1 million.”

Archibald said, “One but I see your point.”

Downs said, “That is a good segway into talking about the phases of the park and asked Willadsen if she would take them
through the first few phases in a little more detail.”

NW Park

Parks and Recreation Director Willadsen said, “Phase 1 does not just involve the trail the $944,000 that you see has a
bunch of other things under it, five phases total — right now a year at a time and can take into consideration if we feel we
can stay on that target or need to expand and wait a year or something. First Phase is to try to get something out there that
people can use — otherwise we just have land sitting there and there is nothing we can do with it unless we have a roadway
to get there. Phase I includes a section of trail, due to cost we may have to be limestone to start, grading, storm water
detention, small playground equipment, porta potties, does include roadway. Engineering costs includes first initial small
parking lot. We have a meeting this week with MSA to review the steps we need to take and ensure it’s in the appropriate
order and make sure we stay on target. In 2021 we would continue to work on additional sections of the trail, hope to
make more of an educational piece, sections of the trail will be kept more natural and more outdoor/welcoming. Water
Superintendent Marty Recker will be working on water plans; adding a well site. This may take a couple years for him to
get out there. Phase II will include a 12-foot pedestrian bridge, is a big phase in a trail moving forward, Phase III — more
utility work, roadway, intake will keep adding more as years progress, we don’t have a lot of greenspace that is just
greenspace will be good for kids. Phase IV 2021 putting in an AOA playground maybe, set aside from anyone else, be
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unique, will see trees in 2025 but hope to get some before then through tree grants, getting a head start on trees. Phase V
2029 right now — a lot of time to think — rec center? Lodge? What do we really need right now. Things can change and
may have some shifting if need to. Downs, “reaffirmed the $944,000 is more than just a trail.”

Olson asked, “Does it qualify for the 80/20.”

Downs answered “No”

Willadsen said “There are things out there that we can apply for help.”

Bender said “That $944,000 includes engineering, design, etc..”

Dodson asked, “Will the limestone suffice for the ADA?”

Willadsen said, “Yes, limestone will suffice and is ADA compatible, everything has ADA complaint now.”

Downs said, “Let’s not lose sight of the fact that people will see this park from the interstate, and we will want to make
sure we do it right.”

Bennett asked, “are there any groups that might want to use the park?”

Willadsen added, “Guthridge Park right now is highly utilized by metro organization. They just finished up flag football —
so many private groups out there that we could reach out too — maybe county help is a funding option.”

Fire Station Discussions and Fleet Storage Facility:
Downs — This is the time to discuss in detail the potential of a new fire station now that we have worked through the
master plan — good idea to talk about what our goals are and set up our CIP appropriately.

Nesslage —reviewed what our response times are and what that means. Response time is when the event happened to when
fire/ambulance shows up at your door, 90 second (call processing), 90 second (turnout time), 240 second (drive time),
total response 420 seconds, 7 minutes. Then Nesslage talked about drive time (national standard is four (4) minutes).

Nesslage asked, “How can we get to as much of our town as possible within four (4) minutes, 90% of time just looking at
City of Hiawatha tonight — existing fire station — 65.7% we can get to calls. Placed so far south getting over into Cedar
Rapids, the current station is a decent building, it’s not falling apart, but we have space needs to address.
Nesslage shared other potential locations and their percentages within the four (4) minute drive time:
e 98 Emmons Street — 74.6% coverage closer to Center Point Road
e Clark Street — 65-70% coverage adds about 30-40 seconds drive time onto response time
e Parsons Drive — 79.6% plus Northwood Drive map doesn’t show Northwood Drives connection but with the build
out of the road to Robins Road it would only increase the ability to respond
e Boyson Road — 87.9% based on Center Point Road — going to spend a lot of money at this site with heavy
roadwork, removal of medians, traffic lights to change, multiple property owners, slowing down turnout time for
volunteers to get there
e Ketelsen Drive — 54.6% - loose a bunch of coverage on this one, almost loose the care center from this site and
the LMI (lower middle income) areas
Used three (3) years of data and showed hot spots
e Stamy Road ESCI map — estimated 50% would have potential 92% with 2 stations

Olson — should not be an option at this point — we have the optimal location that you are at right now with adding another
station — if we can’t get to 88% that’s an issue.

Nesslage — we can get up to 80% if we use the Parsons Drive.
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Bennett commented it would dump right on to Center Point Road.

Olson said the Boyson Road location is Bill Bennett’s property — problem would be traffic.

Bender commented there would be congested traffic islands and stop lights.

Archibald commented you would lose your home response.

Bennett said with interchange we will see more action out there.

Olson mentioned target should be that one to get to 88% it’s a good target.

Nesslage said, “Parsons Drive is a good spot because it benefits our four-minute drive time with a 79.6%; upon the build
out of Northwood Drive it would increase our percentage rate and get us much closer to the 88%, the current station only
is at 65.7%. In addition, it helps us keep our home response from volunteers.”

Dodson asked to clarify what do you think best location is?

Nesslage answered Parsons Drive.

Bennett asked what is the size of the footprint you are expecting?

Nesslage answered 20-25,000 square feet.

Bennett asked what the land footprint is?

Nesslage answered, “three (3) acres; if we build a two-story building then it could be 2-acres, flat, my preference; going
forward hire architect to start working with us.”

Archibald asked, “what problem are we trying to solve — response time, sleep arrangements or building?”

Nesslage commented, “to fix the space we don’t have — space is a big issue but should address response time, drive time
at the same time — looking at $1 million investment if we would stay in the current station and does not address the
parking issue for volunteers.”

Olson said, “$1 million to add on to current station.”

Dodson said, “plus for Parsons Drive a new station would be a recruiting bonus if we get and want to work at new
station.”

Nesslage agreed and said “some volunteers don’t sleep at the station because they don’t like it — nonresident live in we
can’t do because we don’t have the space and a new station they would feel better about the work they do.”

Olson said, “recruiting is definitely the single driver for this station — I think response time is also the driver.”
Nesslage said, “if we address the space, we need to also address response time.”
Archibald commented he likes the 98 Emmons Street location for the fire station, and it would add to town center feel.

Downs shared concerns that 98 Emmons Street would not provide enough land to build; the footprint is to small and to
purchase the property Backen’s would want $1.2 million.

Olson commented it is not a fair market value because they know what we want to do.
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Downs said, “the next steps are to look at the top two (2) locations and dissect the needed sitework.”

Olson agreed the top two (2) not five (5) or six (6) sites. Come down with two (2) sites that are most desirable. Olson
mentions he heard about public safety building to combine police and fire.

Nesslage commented they don’t have a problem living with police.

Marks said, “the current police department space includes 4,960 square feet right now, new development of office space
includes 6,600 square feet for garage/workout are 7,000 in office and garage 3,900, 12-13,000 square feet total. 7,000
square feet for office is just his estimate.”

Bennett said, “the building may be cheaper to purchase one at 30,000 square feet.”

Olson said, “Go east of I-380 as initial building step and wait to see what our growth is.”

Nesslage said, “the second station is down the road 15-20 years or more.”

Olson commented that for our needs based on master plan — why wouldn’t we follow that; it shows two stations.

Nesslage said, “it makes more sense to have one location for ease of staffing; all we showed tonight were east of the
interstate and to provide a better response time.”

Olson said, “Dual ingress and egress for Center Point Road, can back in, sleeping space and more diverse volunteers.”

Nesslage said, “98 Emmons Street would require purchase of nine (9) lots. We have two (2) of those, not objecting to
location, variety of property owners locked in by two (2) or three (3) property owners — work to do there.”

Archibald said, “This is something we need to make a priority — not adequate at station (10™ Avenue location) and need to
make this priority.”

Olson agreed this is a needed priority.

Nesslage commented seven (7) bays double stack now — dream to have a maintenance bay.
Olson said, “Let’s decid on two (2) sites. Asked Nesslage what his preference is.

Nesslage answered, “Across the street and Parsons Drive.”

Archibald asked where does the two (2) acres come from; online calculations.

Olson said he thinks we should have architect look at those two (2) sites — public safety is and has been and always been
#1 goal.

Nesslage commented think having architect looking at goal and a lot of frontage for bays.
Dodson asked how long central station is in downtown Cedar Rapids.
Nesslage said he didn’t know off top of his head.

Olson said, “$2 million was an old construction number - volunteer numbers could go up if had that kind of station for
recruiting.”

Downs agreed next step is to work with an architect and look at top two (2) locations and work on it sooner rather than
later — need to know what we are doing with other public safety location.
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Archibald said he would like to keep fire/ambulance and the Police Department separate.
Olson said, “This location would not handle both fire and police.”

Marks said, “We are good on space now but would like to have an area for defensive tackle training along with meeting
room space. A workout area would be beneficial as well.”

Olson commented growth is going north.
Marks stated he would like to stay close to Hiawatha elementary and city hall
Dodson asked, “Would you still need a training facility?”

Marks replied, “It is important to my guys to have our mats out to do defensive tactic training, if weight equipment is put
over there, we would like a place to have our mats out on a permanent basis.”

Downs stated she felt like they had a good direction.

Nesslage said, “he would assist in finding an architect to look at each of the lots discussed and see where we can go from
there.”

Marks said, “the public safety building on Clark Street has been in a holding pattern.”

Archibald said, *he would like to move forward with both buildings, a public safety building and the new fire/ambulance
station.”

Olson, Dodson and Norton agreed.
Downs stated, “Those were the main topics for tonight — if everyone is good, we will move forward.”
Archibald asked, “Is $700,000 a good number for Dennis?”

Kudma added $100,000 for architect services for both projects. Kudrna asked if we needed an additional CIP meeting in
two (2) weeks.

Olson answered, “No, we are good to move forward.” Olson noted 40% of G.O. bonding will be for trails.

Downs said, “No, because it’s not all for trails, we have to extend the street, install storm water infrastructure, a culvert,
and trail.”

Olson commented if we can get 80% to help with the trail installation that we should move forward with that plan if we
hadn’t already.

Downs confirmed 80% is only the trail part not the street and that is only along Edgewood Road.

There being no further discussion, Archibald moved to adjourn at 7:03 P.M., second by Dodson. Motion carried.

Bill Bennett, Mayor
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ATTEST:

Kari Graber, City Clerk






To:

Re:

Mayor and City Council

November 2019

City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Towa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

Date: November 26, 2019

Description: Engineering Department Report

Working with Public Works on various projects as they come up.

Working with the Community Development Department to review building site plans, final plats, and
rezoning requests. Projects under way include the Todd Hills 1% Addition, Sherman 9™ and 10
Addition, the library expansion, and Dell Ridge Phase IV.

The Mid-Town Utility and Street extension contractor, Rathje Construction of Marion, has started some
work on the project with clearing and grubbing of the existing trees in the construction area. We held a
preconstruction meeting October 17, 2019 with the contractor anticipating completing the
underground utilities in November with the paving of the street in early spring. The completion date
for the entire project is June 1 2020. Funding is programmed with LOST 15-24 dollars.

We approved a contract with Shive Hattery engineers to design the Center Point Road Improvement
Project from Blairs Ferry Road to Clark Street. Rathje Construction from Marion was the low bidder on
September 24, 2019. The contract includes a new traffic signal at Willman Street and a new asphalt
overlay and pavement markings on Center Point Road. The contractor will start ordering the
equipment immediately as the delivery time on some of the signal equipment takes several months.
The completion date for this project is now July of 2020. Costs for this project have been anticipated
with remaining GO funds from the Edgewood Road project and last year’s Emmons Street repair
project and remaining LOST funds.

The contractor, Maxwell Construction from lowa City, has restarted the sanitary sewer extension
project on the east side of Edgewood Road approximately 2000 feet south of Hunt Road. We approved
a change order to remove the drilled pipe and install the sewer with open cut process in October. We
hope to have the project completed by the end of the year, but the weather has not cooperated to
date. This project is funded using the sewer fund and also LOST dollars.

We have approved a contract with Anderson Bogert Engineers to study railroad crossing “quiet zones”
on Center Point Road, Emmons Street, and Blair's Ferry Road. The Notice of Intent has been





completed and submitted to the Federal Railroad Authority. No comments were received after the 60
day waiting period, so we can now proceed with the design contract with the railroad for the new
signal gates and lights required at Emmons Street. We will modify our contract with Anderson Bogert
to start the design of the new traffic islands. The railroad will provide us an estimate of the design work
to be prepared at Emmons Street. This project is funded with GO dollars in the spring of 2020.

We have a contract with MSA professional Services for the resurfacing of 12" Avenue from Blair's
Ferry Road about 2000 feet north to just south of Lyndhurst Drive. The project is now essentially
complete, with only fine grading and sod remaining. The project is funded with LOST 15-24 dollars.

We had a contract with Hall and Hall Engineers to prepare the plans and specifications for the
widening of 18" Avenue at Blair's Ferry Road. This project is essentially complete. We now must
coordinate with the City of Cedar Rapids to develop a new traffic signal project for the entire 18"
Avenue Blairs Ferry Road intersection. We have the funding is included in the CIP for FY21.

We have a contract with Shive Hattery Engineers to prepare plans for the 2019 Storm Sewer Repair
project. We had a bid opening on November 22, 2019 with 7 contractors submitting. All bids were
below the engineers estimate with Boomerang Corporation from Anamosa submitting the lowest
proposal. The completion date for this project is planned for July of 2020. The consideration of the
bids will be on the December 4™ Council meeting. Included in the project is the following areas:

e Pirie Drive to the west of Nixon Elementary School
e Raney Street east of 12" Avenue

We are planning a design contract to move ahead with the Willman Street resurfacing project from
Center Point Road to 4" Avenue. Because of the new library addition, we are anticipating a new
asphalt overlay after repair of the deteriorated street areas and possible new curbs. We will also study
the addition of a sidewalk on either the north or south side of the street. Because no sidewalk exists on
Willman, there appears to be a need to facilitate a way to walk from the 4™ Avenue sidewalk to the
library. We have a proposal from Hall and Hall Engineers to start the design. They provided all the site
design for the library addition, so they have the most information regarding the utilities in the area.
This project is included in the newly adopted CIP using previously bonded dollars.

City Council approved a contract with Snyder and Associates as the design consultants for the
environmental study/NEPA study /preliminary and final design of the City’s approximately 2000 feet of
Tower Terrace Road reconstruction. We are now moving ahead with the preliminary design which
includes the construction of a roundabout at Center Point Road. We are also meeting with the lowa
DOT and the City of Cedar Rapids to finalize the funding options through the Corridor Metropolitan
planning Organization. A meeting has been scheduled December 20, 2019. More to come.

I am sure there are other projects | failed to include in the report, but feel free to contact me with
questions at any time.
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Exhibit B - Tower Terrace Road Improvements

City of Hiawatha Tower Terrace Road Improvements

Miller Road







Budget FY21 Schedule

Prior to November 15%

Monday, January 13"

Monday, January 20%

Monday, January 27%

Thursday, February 13

Wednesday, February 19
Thursday, February 20"

Thursday, February 27"

Wednesday, March 4"

Thursday, March 5%

Sunday, March 8"

Wednesday, March 111
Wednesday, March 18"

Tuesday, March 31

CITY OF HIAWATHA’S
FY21 BUDGET SCHEDULE
(PRELIMINARY—subject to Council review)

Department Heads turn in FY21 Budget requests.

Budget Work Session (5:30 PM) Multi-Purpose Room

Police, Fire/Ambulance, Community Development, Library, Parks, Recreation, Community
Center, Road Use, Storm Sewer, Sewer & Administration (Mayor, Council, Clerk/Finance, City
Hall & Engineering)

Budget Work Session (5:30 PM)
Final Budget Review

Budget Work Session (5:30 PM)
(OPTIONAL—if needed)

Send 1* notice of public hearing to Gazette for publication (2/20/2019) setting the Maximum levy
rate

NOTICE REQUIREMENT: Notice of the Budget Hearing must be given not more than 20 days
nor less than 10 days before the date of the hearing.

Detailed budget available at Clerk’s Office, Mayor’s Office & Library DETAILED BUDGET:
The detailed budget must be available for public inspection at least 10 days before the final budget
hearing (3/8/2019) and 20 days before final date of certification (3/11/2019)

Regular Council Meeting--Council holds 1* public hearing setting the maximum levy rate

1*' notice published in Gazette; post notice on website and social media sites

Send 2™ notice of public hearing to Gazette for publication (3/5/2019) for adoption of FY21
budget

NOTICE REQUIREMENT: Notice of the Budget Hearing must be given not more than 20 days
nor less than 10 days before the date of the hearing.

Detailed budget available at Clerk’s Office, Mayor’s Office & Library DETAILED BUDGET:
The detailed budget must be available for public inspection at least 10 days before (3/8/2019) the
tinal budget hearing on 3/18/19 and 20 days before (3/11/19) final date of certification on
(3/31/2019)

State Budget forms prepared (to meet 20-day public inspection requirement)

Regular Council Meeting—1st Public hearing & adoption maximum levy rate
Set 2" Public Hearing for FY21 Budget

2" notice published in Gazette; post notice on website and social media sites

State Budget forms prepared (10 day prior to hearing date and adoption for public inspection
requirement)

State Budget forms prepared (20 day prior to certification date for public inspection requirement)
Regular Council Meeting — 2™ Public Hearing and adoption of FY21 budget

Deadline for certified budget to County Auditor






HEDCO September 19, 2019 Page 1

Hiawatha Economic Development Corporation (HEDCO) met on September 19, 2019 in the Multi-
Purpose Room at Hiawatha City Hall. Pat Callanan opened the meeting at 11:45 a.m. Members present:
Pat Callanan, Jeremy Ries, CJ Kleene, Kirk Hayden, Tyler McCarville, Emily Upah and Melissa White.
Absent: Kyle Kunz, Nic Canfield, Hassan Igram, Chad Pelley, Angel Suttie, Mark Parmenter, Kyle Kunz,
and Joel Rochleau. Guests present: City Administrator Kim Downs, Administrative Coordinator Ambyr
Severson. Jamie Toledo of Cedar Rapids Metro Economic Alliance and Linn County Supervisor District
1, Stacey Walker.

® Due to the lack of a quorum the following items were not acted upon.

1. Board Member Appointment

Moved to November 21, 2019 meeting.

2. Approval of Minutes and Financial Statements-

Moved to November 21, 2019 meeting.

3. Linn County Supervisor Stacey Walker — Fair Chance Hiring

Supervisor Walker explained that Fair Chance Hiring means that applicants with a record are not
automatically disqualified from consideration for hiring. This will allow people with records
access o workforce therefore breaking the cycle of poverty.

Americans for Prosperity, a Koch Brothers organization, is also concerned with Fair Chance
hiring. Together they are asking companies to do background checks later in the process and are
training companies to look further into background checks because they’re not always accurate.
Linn County has recently banned the box that asks if you®ve ever been convicted of a crime.
Some jobs require the box but most jobs can wait until later in the process to come forth with that

question,

Ries asked if this is a broad stroke to get this passed into legislation or business? Walker replied
that he is working with the Koch Brothers and republicans to get this passed.

Walker added that he also holds expungement clinics to help clean up records. He holds these
twice a year with the help of legal aid and University of lTowa College of Law students to
renegotiate fees.

*no action required by HEDCO. The presentation was meant to be an informational forum.

Agenda item #8 was moved up on the agenda due to time.

8. New Construction/Development Update






HEDCO September 19, 2019

Page 2

City Engineer, John Bender, advised that Tower Terrace interchange will go out for bids in FY

2021. This project has moved in lightyears compared to other projects of its kind. Reports were
conducted in 2012, 2014 and 2015 that supported the proposal that a ramp was needed on Tower

Terrace. Hiawatha, Marion, Robins and Linn County went to a 2014 DOT meeting with a

collective 5 million dollars to support the project. The ramp will be a two-year project and will

consist of a diverging diamond.

Bender also advised that there is a work session on Tuesday, September 24" to inform the public
the city is considering a round-a-bout vs. a lighted intersection at Tower Terrace and North
Center Point Road inconjunction with the interchange construction.

Note items 4-7 were not discussed due to the lack of time.

4. Nomination Mailer/Postcard promoting Retail Businesses for the promotion of HEDCOQO

sponsorships

Moved to November 21, 2019 meeting.

3.

Marketing Update

Moved to November 21, 2019 meeting.

6.Home Base Iowa

Moved to November 21, 2019 meeting.

7.Review/Comments — State of the City

Moved to November 21, 2019 meeting.

9. Next HEDCO meeting date November 21, 2019

The unofficial meeting adjourned at 1:11 p.m.

Lt ..






HEDCO

September 19, 2019

Page 3

ATTEST:

Ambyr Severson, Admin. Coordinator

Pat Callanan, Chair







History Commission August 12, 2019 Page 1

The Hiawatha History Commission met on August 12, 2019, at Hiawatha City Hall in Conference Room D with
Pat Semelroth as Chair calling the meeting to order at 2:20 P.M. Members present: Merry Rooks, Marilyn
James, and Carol Johnson.

Business:

Merry Rooks moved the approval of the agenda, seconded by Marilyn James. Motion carried.

Marilyn James moved the approval of the July 8, 2019 minutes, seconded by Merry Rooks. Motion carried.
What do vou see as the purpose and focus of the History Commission?

Semelroth explained to the Commission the ordinance regarding the Historical Commission was amended to
approve having only five members instead of seven and not required to be a resident of Hiawatha. Copies of the

ordinance were passed around and the commission plans to read the ordinance and have a discussion on it at the
next meeting.

Hiawatha Fun Fest 2019 Recap
Semelroth said the group passed out 1,370 pieces of candy and 45 wrist bands. The group mentioned the
buckets worked out well to hold the candy. They mentioned participating in Fun Fest again next year.

Hiawatha Insights Articles
The Commission discussed the upcoming Insights Article topics. They decided to use the History of the
Farmers Market for September. Johnson looked into the History and who is in charge of the farmer’s market.

They discussed having fire prevention for the month of October and using the parks for November, December
and January newsletters.

Book Finances
Semelroth said they will be receiving $200.00 from McGrath from their grant for the book.

They discussed a $5,000.00 estimate from a vendor in regards to print 250 copies of the book.

They discussed sending out another letter to businesses to request donations or selling sponsorships and to not
send the letter to those who have already sent money in. Also discussed putting something in the Insights about
having pre-orders available for the book if possible.

Hiawatha 70'" Birthday Celebration, June 12, 2020
The Commission brainstormed ideas with having a map with the different places in Hiawatha and having
something small at each location. An open house idea where people would move from location to location.

They also discussed having it be more adult focused and having no parade.

Other Business Discussion
The Commission discussed briefly talking to the vendor about the turnaround time on the books.

The Commission discussed looking for a binder of pictures of all of the people who have been interviewed by
them.

Next meeting is September 16, 2019 at 1:30 p.m.
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Merry Rooks moved to adjourn the meeting at 3:00 p.m., seconded by Carol Johnson. Motion carried.

Pat Semelroth, Chair






History Commission October 14, 2019 Page 1

The Hiawatha History Commission met on October 14, 2019, at Hiawatha City Hall in Conference Room D
with Pat Semelroth as Chair calling the meeting to order at 1:30 P.M. Members present: Merry Rooks, Marilyn
James, and Carol Johnson.

Business:

Merry Rooks moved the approval of the agenda, seconded by Marilyn James. Motion carried.

Merry Rooks moved the approval of the September 16, 2019 minutes, seconded by Marilyn James. Motion
carried.

Hiawatha Insights Articles
The Commission discussed the upcoming Insights Article topics and questioned if they had all of the pictures,
they wanted to put in of the park signs. They decided to use pictures of the old signs instead of the current signs.

Book Finances

Semelroth said she is working with someone at Cedar Graphics and checking to see if they want to be a sponsor
of the book and questioned the commission if they want a small book or something else. Semelroth commented
she would like to publish what they have now.

Rooks commented to make a big book on the 75" anniversary and she thinks they should do something smaller
for right now and have the interviews that have been done along with pictures available for the public to look
through at the 70™ anniversary celebration.

James said she doesn’t feel that we would reach as many people if you get them to come in, they may not want
to read through all of the interviews and look through pictures. James commented she would rather publish
something smaller with what the commission has done now.

Semelroth commented they should look at the pioneers of the community, they are dying off and need
something now to pass on to their children and right now they don’t have anything. It’s a never-ending book
and can still continue on with it.

James made a motion to publish a smaller book with what they have already done, seconded by Johnson.
AYES: Semelroth, Johnson, James. NAYS: Rooks.

The Commission is in agreement to send another letter out to businesses to ask for sponsorships and will work
on stuffing envelopes and addressing them to get the letters ready to mail out.

Hiawatha 70" Birthday Celebration, June 12, 2020
The Commission discussed some general ideas for activities for the 70" celebration and will continue to keep
thinking and discussing more ideas.

Other Business Discussion
Rooks commented that her daughter Janis Lyons would like to join the History Commission and will have her
attend the next meeting.

Next meeting is November 4, 2019 at 1:30 p.m.

Merry Rooks moved to adjourn the meeting at 2:40 p.m., seconded by Marilyn James. Motion carried.
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Pat Semelroth, Chair
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The Hiawatha History Commission met on September 16, 2019, at Hiawatha City Hall in Conference Room D
with Pat Semelroth as Chair calling the meeting to order at 1:42 P.M. Members present: Merry Rooks, Marilyn
James, and Carol Johnson.

Business:

Merry Rooks moved the approval of the agenda, seconded by Marilyn James. Motion carried.

Merry Rooks moved the approval of the August 12, 2019 minutes, seconded by Carol Johnson. Motion carried.
What do vou see as the purpose and focus of the History Commission?

The Commission discussed Chapter 26 Historical commission from the Code of Ordinances of the City of
Hiawatha. The Commission preserves the history of Hiawatha but also shares it. They also discussed they need

to have a Vice Chairman. Rooks said she would volunteer to be Vice Chairman and Semelroth said it is a two
year term.

Semelroth asked how the Commission can carry out their purpose and thinks they can continue putting articles
in the Hiawatha Insights, continue having people come in for interviews and getting the book done. Rooks
commented that is exactly what they are doing.

Hiawatha Insights Articles

The Commission discussed the upcoming Insights Article topics. They decided to use Fire Prevention for
October and the Parks for the upcoming months. Tucker for November, Guthridge for December, and Clark for
January and will look into what dates the parks were dedicated. They also discussed putting a save the date
article for the 70" birthday in June 2020 Insights and to start promoting the book in February 2020.

Book Finances
Semelroth said they have received $200.00 from McGrath from their grant for the book and have received a
total of $1,050.00 from donors for book sponsors after they sent out letters the first time.

The Commission had a discussion on whether or not they should hold off on publishing the book until the 75"
anniversary or continue to move forward with completing it for the 70" anniversary.

Semelroth asked the Commission if they are in agreement to send another letter out to businesses to ask for
sponsorships. The Commission agreed with sending out letters again.

They discussed a $5,000.00 estimate from a vendor in regards to print 250 copies of the book.
Hiawatha 70" Birthday Celebration, June 12, 2020

James suggested that finding a location should be the first thing they decide on. Semelroth commented to
discussing the celebration at next month’s meeting.

Other Business Discussion
The Commission discussed getting a list together of all the organizations in Hiawatha, such as the Legion, Lions
Club and others.

Birthday celebration of the Commission at the next meeting and discussed having a potluck.

Next meeting is October 14, 2019 at 1:30 p.m.
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Marilyn James moved to adjourn the meeting at 2:46 p.m., seconded by Carol Johnson. Motion carried.

Pat Semelroth, Chair






Hiawatha Public Library

Library Board of Trustees Meeting

Location: Glenn Schminke Community Room
Date: November 12, 2019

Call to Order: 7:09 pm

A. Call to Order — Roll Call Present: Brenda Powers, Anna Ronnebaum, Jerry
Mohwinkle, April Neuendorf, Sue Halter, and Karlene Nesslage. Also present: Jeaneal Weeks
— HPL Director, Claire Broyles — HPL Operations Manager, Rob Archibald — City Council
Member.
Absent: Matt Dunbar

B. Approval of Agenda

The Agenda was reviewed, Brenda Powers made a motion to approve the agenda, Sue
Halter seconded and the motion carried.

C. Approval of Consent Agenda

1. Approval of bills

2. Minutes: October 8, 2019
3. Library Director’s Report

4. Monthly Report

Karlene Nesslage asked to have the bills removed from the consent agenda to discuss. A
motion was made to approve the consent agenda by Karlene Nesslage, Anna
Ronnebaum seconded and the motion carried.

The bills were reviewed. Jeaneal will reformat the bills to show the categories. Karlene
Nesslage made a motion to approve the bills, Brenda Powers seconded and the motion
carried.





D. New Business -

1. Hiawatha Public Library Expansion and Renovation Project

a. Consider Resolution 19-39 approving Pay Estimate #6
Motion to approve Resolution 19-39 was made by Anna Ronnebaum, seconded
by Karlene Nesslage.
Resolution 19-39 was approved by a roll call vote:
Ayes: Powers, Ronnebaum, Halter, Nesslage, Mohwinkle, Neuendorf
Nays: none
Absent: Dunbar

E. Old Business-
1. Building Project update —
The construction is continuing. Plans are underway for analyzing the doors, keys and
access, as well as shelving and furniture. The updated schedule has the building
finishing by approximately July 2020.

2. Jeaneal provided the board with committee information from the Trustee
Handbook. The bylaws will be amended to have more generic wording about the
committees to provide more flexiblility. Brenda Powers will be confirming the
committee assignments and schedules for committee meetings will be set up.

F. General Discussion

1. Jeaneal reported that the library received a memorial recently from the family of a
library patron.

G. Trustee Training -
1. Committees
H. President’s Report - none
I. Adjournment — Brenda Powers made a motion to adjourn the meeting, April Neuendorf
seconded and the motion carried. The meeting adjourned at 8:01 pm.

Brenda Powers, President

ATTEST:

Karlene Nesslage, Secretary






MAYOR’S REPORT NOVEMBER 2019

November 4-
Weekly meeting with city administrator
Attended the CIP Work Session

November 5-
Business Visit-P&K
Business Visit-Counter Concepts-Greg Steffen

November 6-

Ribbon Cutting Dr. Kellogg Hope Hearing-Boyson Square
Presented at CRBT’s Annual Mayor's Round Table
Business Visit-Fareway

Business Visit-Coffee Karma

Attended the City Council meeting

November 7-
Attended World Class’s Grand Opening

November 11-
Weekly meeting with city administrator

November 12-
Hotel Study Community Visit with Core Distinctions

November 13-
Attended MPO Executive Board Meeting @Robins

November 18-
Weekly meeting with City Administrator
Conference call with HCI-Hotel Developer

November 19-
ED Meeting w/ Chad Pelley

November 20-
Attended the City Council meeting

November 21-
Attended the HEDCO meeting






Hiawatha Parks and Recreation
Regular Meeting
November 12, 2019

Michelle Mclllece called the meeting to order at 6:03 p.m. in the Hiawatha Council Chambers. Present:
Michelle Mclllece, Dan Wilkes, Chris Klostermann, Charles Uthe. Absent: Dawn Ewoldt. Employees: Ambyr
Severson, Administrative Coordinator and Kelly Willadsen, Director of Parks and Recreation. Guests: Dan
Hoffmann.

Motion by Charles Uthe, second by Chris Klostermann to approve the November 12, 2019 agenda as
amended. Motion carried.

Motion by Charles Uthe, second by Chris Klostermann, to approve the minutes of October 8, 2019.
Motion carried.

Kona Ice Approval for 2020: Willadsen explained that she had contacted Jon and Rachel Booms with Kona
Ice inquiring to come out to Adventure Camp every other week for the 2020 program, along with Movies
Under the Moon/Family Campout date on July 17th and Hiawatha Fun Fest event on August 7" and 8.
She advised that Kona gives back 20% from outdoor movies and fun fest. With their generosity and the
great feedback from the kids and staff, she recommended to commission to approve Kona Ice to come to
the events on the following dates-

Camp Dates:
June 177
July 1%
July 15
July 29th
Outdoor Movies/Family Campout
July 17th
Fun Fest:
Vending- August 7*" & 8"

Motion made by Chris Klostermann, second by Charles Uthe to approve Kona Ice’s attendance for the
given dates at Adventure Camp, Movies under the Moon and Fun Fest. Motion carried.

Upcoming CIP Projects: Willadsen explained that during her CIP discussions with Council and
Administration it was implied that the following projects were the top priorities — NW park design phase
#1, Sidewalk path from 10" Ave. to concessions, Trail Lighting in Tucker and Clark Park, Cedar Valley Trail
Connection/Clark Park Trail connection, Tennis and basketball court replacement, shade panel
replacement at Guthridge and dump trailer purchase.

She advised that she’s been working with MSA to break up NW Park’s development into 5 phases with the
first being trails, grading, stormwater detention, portable lavatory enclosure and a small park. The total
for phase #1 with design engineering and bidding is $944,050.00 that will be taken out of LOST (Local
Option Sales Tax) funds. The goal is to complete one phase each year over a 5-year process but if cost was





a factor it could be pushed back into 8 phases if needed. Adding a trail would allow residents a safer place
to walk as Edgewood Road is their only option and since its completion it’s had a heavier traffic flow,
making it dangerous for them to be on it. The City allots two to two and a half million dollars towards City
projects. There are bigger projects coming in other departments and Parks will not have access to an
amount this considerable in the near future. She asked the members to share the importance of parks to
share the need of this project.

The sidewalk path from 10™ to concessions would allow individuals with limited mobility access to the ball
diamonds from the 10" avenue parking lot. The need was made aware from findings in the
comprehensive plan. The anticipated cost for this project is $25,000 with the assistance from the Public
Works Department.

After meeting with focus groups, it was determined that trail lighting was a safety concern in Tucker and
Clark Parks. The department would like to install pedestal lighting at Clark and Flood lighting at Tucker.
$200,000 is a high estimate as we have already purchased the flood light poles from another community.

Improving accessibility to our parks and trails was a huge necessity within our updated plan and that we
continue to work on each year. The department is looking at adding a crossing from Grey Wolf and Miller
to Clark Park, and added trail from Thire Drive to the Cedar Valley Trail because of the safety and
accessibility from Robins/Boyson Rd to the trail head. The Grey Wolf crossing would include flashing
beacons, similar to the ones on Boyson Rd near 18"/Kirkwood Regional Center. The added additional trail
off of Thire Drive will include working with Linn County, getting an easement from the land owner,
installing a culvert and 250ft of additional trail. These two projects will cost nearly $42,000.00 from LOST
Funds.

The basketball court is in bad shape. The layers are so tall from being overlayed year after year from Hog
Wild Days. Therefore, the department would like to tear out the court to make it level and an accurate
size. The tennis court also has cracks that are deep and becoming a safety hazard. Once these projects
are complete, they will be added to a reserve to essentially save money to correct in the future.

The shade panels at Guthridge are under direct sunlight at Guthridge and have served their purpose for
nearly 10 years. They’ve been stitched back together many times and are finally in bad enough shape to
just need replaced. Luckily, with the low cost of resurfacing the splashpads, we’re able to use funds from
the reserve and still have money left for updates in the future.

The parks department currently has a 10ft dump trailer that they have had for nearly 16 years. They
would like to purchase a new one that is bigger (12ft) and less maintenance. With the longevity it has
some flaws. We would replace this with our vehicle reserve since we will be keeping both Ted and Jeff's
trucks for a few more years before replacement. The cost for a new trailer from Wright Way is $8,500.

Program Revenue FY19: Willadsen explained that it's hard to explain the departments revenue as the
fiscal year goes from July 1 — June 30 and most of the programs go in a regular calendar year. For special
events Live Healthy lowa Sk, Kids Track Meet, Ride to Wrigley, Hiawatha Open, Lids for Kids and lowa
State Fair are either 100% covered or sponsored by Friends of Hiawatha Parks and Recreation therefore





there is not any revenue from these events. Music in the Park is generously sponsored by GreenState
Credit Union. Farmers Market brings in a lot of revenue thanks to Dawn getting that put together so well.
As for Community Center, Parks and Donations, the commission could see that it looked like a very high
number but it doesn’t look like that every year. This is because of Dave Wright’s donation to the dog park
of $100,000. As for programs, Adventure Camp would not be sustainable without the help of the Friend’s
Foundation covering all field trips and equipment every summer. Revenue brought in covers camp fees.
Tennis doesn’t make anything but is a well-established program with a great reputation. Letters from
Santa had 70 letters go out last year. We will see what this year holds!

Facility Capacity Information: There are 459 community center rentals possible in a calendar year. In FY19
we had 279 rentals out of the 459 take place which puts us at 61% capacity. Out of the 279 rentals those
do not include weekday activities such as senior programming Monday/Wednesday/Friday or City events
since they take place during normal business hours. If we look at occupancy by days instead of rentals,
out of the 365 days in a year we had 245 days that had either a rental or activity going on in the
Community Center totaling 67%.

If we look at just weekend rentals, there were 208 rentals available and we had 132 total putting us at
63% capacity. Weeknight rentals (5-11pm) come out to 59% capacity. We had 147 out of 251 possible.
Again, these do not include the senior programming we have three days a week or City events.

Wilkes mentioned that once we're at 75 — 80% we should consider that at capacity as people will be
looking elsewhere for their desired date.

Park Pavilion Information: There are 2,196 rentals possible during out 183 day park season from April 15 -
October 15. Each pavilion could get rented twice a day to reach maximum capacity. In FY19 we had 351
rentals out of the 2,196 putting us at 16% capacity. Seems very low, but still makes us very busy! If we
look at just weekends of Saturday/Sunday rentals we had 245 out of 684 possible, looking much better at
36% capacity. Total number of weekday rentals in FY19, 106 out of 1,512 rentals equaling 7% capacity. A
majority of the rentals are during the weekends when we have one seasonal or park maintenance staff
member cleaning for the day. 36% may not seem like much, but it shows quite a difference from the
week days. As a reminder, park pavilions can be used at a first come first serve basis if there is no rental
on the schedule, so even when there aren’t rentals on our calendar doesn’t necessarily mean no one is
using them. When rentals were broken down by pavilion, Red had the highest number of rentals out of
the 351 for the season. Guthridge Park is definitely the most utilized park for rentals. These numbers do
not include City programming or Adventure Camp that takes place at Green Monday-Friday. Keep in mind
these numbers are only from April to October also.

2020 Program Brochure: Willadsen describes some of the new things the department is excited about is
moving Motivational Mondays from a different class weekly to sessions so registrants can get to their
favorite class weekly for 6 weeks as opposed to once a month. We've added Easter Scramble, a fun run
which includes runners finding an egg along the route and getting a prize at the end! The Friends
Foundation approved a TV to be one of the top prizes! Another is the Family Camp Out. A lot of other
cities across the US have one of these but none in our area. Registrants will watch a movie in the park and
camp out with different activities before and after and a pancake breakfast in the morning. The Dog Park
should open mid spring if weather cooperates. Lots of new and fun things happening next year.





Park Reports: Willadsen advised that this will be the last meeting until March but she would attempt to
get reports out for December if everything works out.

Motion by Dan Wilkes, second by Chris Klostermann, to adjourn at 7:04 p.m. Motion carried.

Dan Wilkes, Chairperson

ATTEST: Kelly Willadsen, Director of Parks and Recreation







HIAWATHA WATER BOARD
REGULAR MEETING
November 19, 2019

Meeting was called to order at 5:30 PM by Chairperson Carl Ransford in the Council Chambers. Members
present were Ruth Hospodarsky, Patrick White, and Troy Andersen. Also present was Water Superintendent
Marty Recker, Council Liaison Steve Dodson, and Water Clerk II Sara Ries. Guests present were Dan
Hoffmann and Bryce Ricklefs from Boomerang. Roll was called.

Patrick White moved the approval of the agenda. Ruth Hospodarsky seconded. Motion Carried.

Ruth Hospodarsky moved the approval of the consent agenda: October regular meeting minutes, financial report
and bills. Troy Andersen seconded. Motion Carried.

BUSINESS:

Consider Resolution Changing City Hall Business Hours of Operation based on Survey Findings

Recker informed the board of the survey that was taken by roughly 900 Hiawatha residents. We also did a walk-
in survey to see when the peek walk in times are.

Ruth Hospodarsky made a motion to pass Resolution 22-19 Changing City Hall Business Hours of Operation
based on Survey Findings. Troy Andersen seconded the motion. Motion was carried. Roll was called.

AYES: Patrick White, Ruth Hospodarsky, Carl Ransford, Troy Andersen
ABSTAIN: None

ABSENT: Robert Rampulla

Resolution 22-19 Approved

Bryce Ricklef’s from Boomerang came to the meeting to talk about the development at Rolling Prairies. He has
purchased this area and is looking to improve the development by bringing in dirt to raise the elevation. By
doing so there would be areas of watermain that are 9-10 feet deep. The board and Bryce discussed the options
of leaving the main as is and having some areas be 9-10 feet deep or requiring the watermain to be raised. By
requiring the main to be raised, the system would need to be looped with the Hunt Rd water main. Bryce will
bring plans in to the board once completed to discuss further.

Superintendent’s Report
Recker updated the board on the conversation he had with Michael Vail after last month’s meeting about a
repeater on our water tower. He has decided to move forward with other plans for now.

Proposed FY2020-2021 budget was given to the board for review. We will present a resolution to be approved
at the December meeting.

Robert Dunn has been offered the Water Apprentice position and will be starting December 16, 2019.

Marty and the City are working to find a solution to a sewer backup issue that seems to be happening when the
Water Department backwashes iron filters. Marty is confident it is not a water related issues as he has checked
all possibilities in the flushing process. With that being said the board did not want to pay for MSA to research

possible causes on the water end.

Discussion was had by the board about receiving packets by email. Pat would still get a hard copy as he does not
have computer access. We will take the next few months to trial electronic packets and see how it goes.

SRF loan is on track with no objections from the public. We will move forward to the next step of getting the
construction permit from DNR.

Troy Andersen moved to adjourn the meeting at 6:55pm. Patrick White seconded. Motion carried.





Chairperson, Carl Ransford

ATTEST:

Sara Ries, Water Clerk II






HIAWATHA WATER BOARD
REGULAR MEETING
October 15, 2019

Meeting was called to order at 5:30 PM by Chairperson Carl Ransford in the Council Chambers. Members
present were Ruth Hospodarsky, Patrick White, Troy Andersen and Bob Rampulla. Also present was Water
Superintendent Marty Recker, Council Liaison Steve Dodson, and Water Clerk I Stacey Carter. Guest present
was Dan Hoffmann. Roll was called.

Bob Rampulla moved the approval of the agenda. Pat White seconded. Motion Carried.

Ruth Hospodarsky moved the approval of the consent agenda: September regular meeting minutes and financial
report. Troy Andersen seconded. Motion Carried.

BUSINESS:
Consider Resolution for final payment for Water Main Repairs on Rainbow and 12 Avenue.
Recker explained that this will be the final payment for the improvements done on this project.

Pat White made a motion to pass Resolution 21-19 Approving Final payment for Water Main Repairs on
Rainbow and 12" Ave. Ruth Hospodarsky seconded the motion. Motion was carried. Roll was called.

AYES: Bob Rampulla, Patrick White, Ruth Hospodarsky, Troy Andersen, Carl Ransford
ABSTAIN: None

ABSENT: None

Resolution 21-19 Approved

Superintendent’s Report

Recker went over a few items from his Superintendent’s Report including a request from a Michael Vail, who is
a contractor for public safety, to place antennas on Water Tank #1. Board requested that Vail attend next
meeting to present this to them. Vail will be invited to present this request at November’s Water Board Meeting.

The Water Department has currently received 14 applications for the current job opening.

Troy Andersen moved to adjourn the meeting at 5:53pm. Ruth Hospodarsky seconded. Motion carried.

Chairperson, Carl Ransford
ATTEST:

Stacey Carter, Water Clerk






ITEMS TO INCLUDE ON AGENDA

CITY OF HIAWATHA, IOWA
December 4, 2019

5:30 P.M.
Hiawatha Urban Renewal Plan
o Public hearing on the proposal to enter into a Development Agreement with Hiawatha
Properties LLC.
° Resolution approving and authorizing execution of a Development Agreement by and

between the City of Hiawatha and Hiawatha Properties LLC.

IMPORTANT INFORMATION

1. The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent place
easily accessible to the public and clearly designated for that purpose at the principal office
of the body holding the meeting. If no such office exists, the notice must be posted at the
building in which the meeting is to be held.

2. Ifyou do not now have a bulletin board designated as above mentioned, designate one and
establish a uniform policy of posting your notices of meeting and tentative agenda.

3. Notice and tentative agenda must be posted at least 24 hours prior to the commencement
of the meeting.

NOTICE MUST BE GIVEN PURSUANT TO CHAPTER 21,
CODE OF [OWA, AND THE LOCAL RULES OF THE CITY.






December 4, 2019

The City Council of the City of Hiawatha in the State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at 5:30 P.M.,
on the above date. There were present Mayor , In the chair, and the following
named Council Members:

Absent:

Vacant:

d ok ok ok ok ok ok ok ok





The Mayor announced that this was the time and place for the public hearing and meeting
on the matter of the proposal to approve and authorize execution of a Development Agreement by
and between the City of Hiawatha and Hiawatha Properties LLC, and that notice of the proposed
action by the Council to enter into said Agreement had been published pursuant to the provisions
of Section 362.3, Code of Iowa.

The Mayor then asked the Clerk whether any written objections had been filed by any City
resident or property owner to the proposed action. The Clerk advised the Mayor and the Council
that written objections had been filed. The Mayor then called for oral objections and

were made. Whereupon, the Mayor declared the time for receiving oral and written
objections to be closed.

(Attach here a summary of objections received or made, if any)

i





The Council then considered the proposed action and the extent of objections thereto.

Whereupon, Council Member introduced and delivered to the
Clerk the Resolution hereinafter set out entitted "RESOLUTION APPROVING AND
AUTHORIZING EXECUTION OF A DEVELOPMENT AGREEMENT BY AND BETWEEN
THE CITY OF HIAWATHA AND HIAWATHA PROPERTIES LLC", and moved:

[]  that the Resolution be adopted.

] to defer action on the Resolution and the proposal to the meeting to be held

at .M. on the day of , 2019, at
this place.
Council Member seconded the motion. The roll was called, and
the vote was:
AYES:
NAYS:

Whereupon, the Mayor declared the measure duly adopted.

iii





RESOLUTION NO.

RESOLUTION APPROVING AND AUTHORIZING
EXECUTION OF A DEVELOPMENT AGREEMENT BY AND
BETWEEN THE CITY OF HIAWATHA AND HIAWATHA
PROPERTIES LLC

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, which has been amended
14 times, lastly by Amendment No. 14 as approved by Resolution No. 18-123 on July 18, 2018,
this Council found and determined that certain areas located within the City are eligible and should
be designated as an urban renewal area under lowa law, and approved and adopted the Hiawatha
Urban Renewal Plan (the "Urban Renewal Plan" or "Plan") for the Hiawatha Urban Renewal Area
(the "Urban Renewal Area" or "Area") described therein, which Plan as amended, is on file in the
office of the Recorder of Linn County; and

WHEREAS, it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Hiawatha Properties LLC (the
"Developer"), in the form of a proposed Development Agreement (the "Agreement") by and
between the City and the Developer, pursuant to which, among other things, the Developer would
agree to construct certain Minimum Improvements (as defined in the Agreement) on certain real
property located within the Urban Renewal Area as defined and legally described in the Agreement
(the "Development Property") and consisting of the construction of an approximately 52,000
square foot building to be used as office and warehouse space, together with all related site
improvements, as outlined in the proposed Agreement; and

WHEREAS, the Agreement further proposes that the City will make up to five (5)
consecutive annual payments of Economic Development Grants to Developer consisting of 75%
of the Tax Increments pursuant to Section 403.19, Code of lowa, and generated by the construction
of the Minimum Improvements, the cumulative total for all such payments not to exceed the lesser
of $58,000 annually or $290,000 over five (5) years, or the amount accrued under the formula
outlined in the proposed Agreement, under the terms and following satisfaction of the conditions
set forth in the Agreement; and

WHEREAS, the Developer is constructing the Minimum Improvements to create usable
commercial space that is expected to be leased to tenants that will create and retain jobs and
employees; and

WHEREAS, Chapters 15A and 403, Code of lowa, authorize cities to make grants for
economic development in furtherance of the objectives of an urban renewal project and to
appropriate such funds and make such expenditures as may be necessary to carry out the purposes
of said Chapters, and to levy taxes and assessments for such purposes; and

WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder is
a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law and,
further, that the Agreement and the City's performance thereunder is in furtherance of appropriate





economic development activities and objectives of the City within the meaning of Chapters 15A
and 403, Code of Towa, taking into account any or all of the factors set forth in Chapter 15A, Code
of lowa, to wit:

a. Businesses that add diversity to or generate new opportunities for the Iowa
economy should be favored over those that do not.

b. Development policies in the dispensing of the funds should attract, retain, or expand
businesses that produce exports or import substitutes, or which generate tourism-
related activities.

e Development policies in the dispensing or use of the funds should be targeted
toward businesses that generate public gains and benefits, which gains and benefits
are warranted in comparison to the amount of the funds dispensed.

d. Development policies in dispensing the funds should not be used to attract a
business presently located within the state to relocate to another portion of the state
unless the business is considering in good faith to relocate outside the state or unless
the relocation is related to an expansion which will generate significant new job
creation. Jobs created as a result of other jobs in similar lowa businesses being
displaced shall not be considered direct jobs for the purpose of dispensing funds;
and

WHEREAS, pursuant to notice published as required by law, this Council has held a public
meeting and hearing upon the proposal to approve and authorize execution of the Agreement and
has considered the extent of objections received from residents or property owners as to said
proposed Agreement; and, accordingly the following action is now considered to be in the best
interests of the City and residents thereof.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA IN THE STATE OF IOWA:

Section 1. That the performance by the City of its obligations under the Agreement,
including but not limited to making of grants to the Developer in connection with the development
of the Development Property under the terms set forth in the Agreement, be and is hereby declared
to be a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403, Code of Towa, taking into account the factors set forth therein.

Section 2. That the form and content of the Agreement, the provisions of which are
incorporated herein by reference, be and the same hereby are in all respects authorized, approved
and confirmed, and the Mayor and the City Clerk be and they hereby are authorized, empowered
and directed to execute, attest, seal and deliver the Agreement for and on behalf of the City in
substantially the form and content now before this meeting, but with such changes, modifications,
additions or deletions therein as shall be approved by such officers, and that from and after the
execution and delivery of the Agreement, the Mayor and the City Clerk are hereby authorized,





empowered and directed to do all such acts and things and to execute all such documents as may
be necessary to carry out and comply with the provisions of the Agreement as executed.

PASSED AND APPROVED this 4" day of December, 2019.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify that
attached is a true and complete copy of the portion of the records of the City showing proceedings
of the Council, and the same is a true and complete copy of the action taken by the Council with
respect to the matter at the meeting held on the date indicated in the attachment, which proceedings
remain in full force and effect, and have not been amended or rescinded in any way; that meeting
and all action thereat was duly and publicly held in accordance with a notice of meeting and
tentative agenda, a copy of which was timely served on each member of the Council and posted
on a bulletin board or other prominent place easily accessible to the public and clearly designated
for that purpose at the principal office of the Council pursuant to the local rules of the Council and
the provisions of Chapter 21, Code of lowa, upon reasonable advance notice to the public and
media at least twenty-four hours prior to the commencement of the meeting as required by law and
with members of the public present in attendance; I further certify that the individuals named
therein were on the date thereof duly and lawfully possessed of their respective city offices as
indicated therein, that no Council vacancy existed except as may be stated in the proceedings, and
that no controversy or litigation is pending, prayed or threatened involving the incorporation,
organization, existence or boundaries of the City or the right of the individuals named therein as
officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2019.

City Clerk, City of Hiawatha, State of lowa
(SEAL)

01654778-1\10575-170






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To: Mayor and City Council Date: November 22, 2019

N

From: John C. Bender PE, City Eng'_i ';g"é

Re:  Storm Sewer Improvements'2019

|
J

Description: Approval of Bids

Report:

The bid opening for the Storm Sewer Improvement Project 2019 was held Friday November 22, 2019. We
received 7 bids for this project:

e Boomerang Corp-Anamosa $161,094.00 -28%
e Rathje Construction-Marion $168,734.00 -25%
e Midwest Concrete-Peosta $170,987.00 -24%
e Pirc Tobin-Alburnett $174,993.30 -22%
e Brecke-Cedar Rapids $201,323.00 -10%
e Connelly Construction-Peosta $202,145.15 -10%
e Dave Schmidt-Cedar Rapids $204,063.30 -9%

[ ]
The low bid was submitted by Boomerang Construction from Anamosa for $ 161,094.00. See attached memo
from Shive Hattery Engineers with bid tabulation and engineer’s estimate. This bid was approximately 28%
below the estimate.

Engineering recommends approval of a contract with Boomerang Construction.

If you have any questions please let me know.





SHIVEHATTERY

ARCHITECTURE+ENGINEERING

November 26, 2019

John Bender
101 Emmons Street
Hiawatha, 1A 52233

RE: Recommendation of Award
City of Hiawatha — Storm Sewer Improvement Project 2019
City of Hiawatha, |1A

Dear John:
Seven (7) bids were received on 11/22/2019 for the above referenced project.

We have reviewed the bids that were provided to us. In our review we discovered one (1) error in the
bid form on line item #33. This error results in a $2,000 reduction in the bid amount submitted by
Boomerang Corporation which reduces the awarded amount to $161,094.00. The correction with this
error and change in bid/award amount does not impact Boomerang Corporation status as low bidder on
this project.

We recommend that the City of Hiawatha proceed with your award process on the basis of the low bid
of $161,094.00 to Boomerang Corporation. This bid consists of the Base Bid. This award may be

subject to submittal of acceptable bonds, insurance and other requirements of the City of Hiawatha. We
are enclosing a copy of the bid tabulation for your use.

Please contact our office of the award decision and we will proceed with obtaining the agreement,
bonds and insurance.

We look forward to working with you and the City of Hiawatha on this project. Please call our office if
you have any questions or comments regarding the above project.

Sincerely,
SHIVE-HATTERY, INC.
DP/dlc

Enc:

Copy: Justin Campbell
Barrett Hubbard
Danielle Cavanary
Jordan Dreyer

Project # 2183890





SHIVEHATTERY

NEE

CHITECTURE+ENG

RIN

TABULATION OF BIDS

owner. _City of Hiawatha, 1A

1172212019

1000 AM

Projscthame. _City of Hiawatha - Storm Sewer Improvement Project 2019

City of Hiawathe - City Hail

103 Emmons Street,

S+ Projects: 2183800 Higwatha, 1A 52233 =
1
ENGINEER'S ESTIMATE BOOMERANG CORP. RATHJE CONSTRUCTION MIDWEST CONCRETE, INC. PIRC TOBIN CONSTRUCTION BRECKE, INC, CONNOLLY CONSTRUCTION DAVE SCHMITT CONSTRUCTION
NAME AND ADDRESS OF BIODER 12536 Buffslo Rosd PO Box 408 2835 Cottingham Road POBox 160 4140 F Avenus NW 18408 N Cascads Rosd 250 50th Ave SW
Anamasa, IA 62205 Marion, IA 52302-0408 Paasta, 1A 52088 Albumett, 1A 52202 Codar Rupids, 1A 52405 Peosta, IA 57062-8044 Codar Rapids, 1A 52404
Pp— X s s M e T xee
2id Form iad ES %S YES YES ES XES
Stotus Form YES 3ES s ¥E s YES
TTem | 'DESCRIFTION T UNm ] aQuantiy mm——'—fm‘— ONIT PRICE EXTENDED OMIT PRIC EXTENDE NIT PRICE EXTENDED NI PRICE EXTENDED UNIT PRICE EXTENDED [UNIT PRICE [EXTENDED
QUANTITIES
1__{Cienriog and Grubbing 1S 100 s300000] 3 300000 s150000] 5 1.500.00 s25000) 25000 s100000) § 1.000.00 5130000 | 8 130000 s150000] 5 150000 $135000 | 8 1.250.00 sa1000] s 810.00
2| Topsoi, Onsite or 6200 s1200]s 20400 s000) 8 246000 56000 | 5 492000 ss000 s 410000 sies0ls 1363.00 s2500) s 205000 s800) s 220000, s 251740
3 Glms 10 o 200 005 182000 s s 90000 000§ 192000 ss200( 5 100400 s1075) 852,00 1000 s 32000 s s 320000 sl s 101700
. reparstion sY 71400 s1500] 5 $0.710.00 si0ls 71400 s250s 178500 swo0ls 214000 saa0]s 318100 ssools 357000 smls 264180 5385 | s 260810
5 |Subbese 0", Gramias sy 71400 s2000]s 1428000 s1300] 8 928200 wools 642600 250 % 200450 simls 549700 s20001 % 1428000 srzols 514080 s700 8 5084060
8 |Storm Sowwer, Tronched, RCP, 15" It 20500 sro00| s 2005000 ss00| s 1150000 s6000) 8 1270000 ssi50)s 1519250 saspo | s 1357000 sm00] s 2085000 sools 2124000 szaols 2126800
7 |Storm Sewer, Tronched RCP, 16" L 330 s7500] $ 2497600 sols 13.968.00 000 3 19.060,00 ss750] s 19,147.50 swm|s 1831700 srsos 2080850 stes0ls 547450 sras0)s 24,908 50
4 |Stom Sewsr, Trenched FCP. 247 I 800 39000 5 12000 strools 816.00 susoo]s 52000 suos0]s 1106.00 susools 92000 s1500 ] § 100000 311600 § 028,00 e 127800
9 |Siom Sewer, Trenched HOPE, 30~ L 143.00 ss000 3 858000 sazo0 | s 1172600 1500 § 1072500 szs0ls 1036750 sa1s0ls 185050 se000 s 1144000 ssa00] s 11609.00 030 5 1281290
10 R | of Storm Sewer, HOPE, {5 AF 500 $000]§ 40,00 s$10001 % 80.00 510001 % 5000 $50001 % 40000 38701 % 0900 $10001 8 8000 358001 % 40400 $180ls 25200
1 of Stom Sewer, RCP. 24° LF 160,00 315005 400,00 s1000| % 160000 sio0l s 100,00 sizso)s 200000 so90]3 158400 1000 180000 sizools 27000 sze10l s 405000
12_{Subdrmin Outiots and EA 400 30000 120000 520000 § £00.00 sso00 s 20000 sa0o0 | s 180000 $65000] 5 222000 siwoo0]s 40000 s2r300] $ 1,092.00 $i5450 | 8 8109
13 |Relocation of Water Senice, 314" En 200 5250000 ] S 500000 $50000 5 1.000.00 $75000] 8 150000 ss0000 | 3 100000 ss0300] s 118600 50000 5 100000 sirsoo ] s 155000 szews00 | s 530000
13 |Reloeation of W atet Secvica, 1 12" EA 100 260000 5 250000 $50000 ] 5 50000 s100000] § 100000 s100000] § 100,00 00000 5 2000 so0000 ) s 200,00 siio00|s 113000 s200000 | § 208000
15 |ininke, Modifioet SW-505 EA 100 $500000| 8 500000} s330000 | 5 330000 $500000 | § 500000 3400000 3 400000 3600000 § 090000 56250 850250 ssor000 | 5 207000 sazmoo|s 13800
16 liotare, w507 7 800 se50000 | 5 200000 30000 | § 1960000 5280000 3 16.800.00 3290000 § 1740000 $3.00000 | 18.00000 sase000| s 2200000 947500 5 2085000 s435700 |3 26,142.00
17 ictake, SW-512,24° EA 100 250000 | § 250000 $2.00000] 5 00000 3120000 3 120000 $240000| & 240000 5230000 | 5 230000 s230000 5 230000 $16%000] 5 195000 s100100| 3 168400
18 |FEs, HoPE, 36 EA 100 5150000 | § 150000 $120000] § 120000 $120000] 5 120000 3240000 | § 240000 szo0000 | s 290000 s1iz600]s 112600 s261500] 5 261500 sio1000] s 1.040.00,
10__|Remove intake. EA 200 $15001 § 150,00 $30000 ] § £00.00 $50000 | § 1.000.00 380000 | § 1,600.00 $42000| § £46.00 550000 | § 1,000.00 si500 | § 930,00 389500 | 3 173000
20 |Pavemont A o sy 17000 35000 5 850000 s700] s 1100000 500 5 1105000 sa10]s 1037900 050§ 11.905.00 ss000] s 13.600.00 s1000 s 1190000 ss000 |3 10,030 00
21 |Pavemont A & sy 19000 s0000] s 1440000 ss000) s 1520000 s7000] s 1444000 snools 13.88000 s1800) 5 1482000 sooo0 | 5 17.400.00 se025 |5 1524750 saom |3 1211000
22 |Pavment POC, & v 20000 36500 § 13,0000 s0000| 5 1648000 soroo]s 13.802.00 ss500 8 1133000 srasols 1514100 sor00 s $3.484,00 spools 15,058 00 soio0ls 12.508.00
3 {Removet of Sidewnll v 200 s1500] 8 62000 $1000] 5 12000 $1000] 8 42000 s2000]s 840,00 saeols 35280 swools 42000 s620 | § 26040 st 208 70
Removal of Drivewey, Asphal sy 8.00 sis00ls 24500 s1000] § 830,00 sw000] s 6000 $1000] 8 80,00 sosols 40050 si00]s 030,00 sissls 72768 siaols 009,00
26 | Romoval of Driveway, POC sy 5800 52500 s 1,450,00 $1000] s 580,00 szools 096,00 s1000 s 58000 sizools 80800 swooo|s 8000 s1s0)s 43500 swiols 565,80
26 |sidmwaly, PCC. 5" st 4200 s5000| s 100,00 ss000 s 210000 s00) s 188000 ss500 8 231000 sors0s 283500 sieo|s 195720 sa8o0 | s 201000 sa0s0]s  vevsmo
27| Drivewny Paved, PCC, 0" sy 12100 st000]§ 171000 15000 | § 008000 ss100ls 57100 ss000 s 505000 sazsols 51750 saneo s 583860 ssao0]s 841300 sa00] § 550000
28 Pavement, Baam Curh, 8 LE 207.00 $30001 8 821000 $50.00 s 1035000 327001 S 558000 325001 5 517500 $3950 1§ 817650 54650 | § 0648 20 5282008 583740 524001 % 4.968 00
29__|Pevement Removnl, Asphatia” sy 11000 sto00| s 700,00 sw00]s 170000 s1000] s 170000 $1000] s 179000 so0)s 100700 swm]|s 170000 srls 133000 saos s 147050
30 _|Payement Removel, Asphan 8~ sY 00 o0l 285000 3100005 100000 s1500) s 285000 $1000] s 1.800.00 susls 75500 swm|s 160000 sasofs 1,805.00 siraol s 230000
31 |Pawement Remowl, PGG 6 sy 20000 szools 412000 3100008 2,000 00, s1500] 8 200000 s1000] s 208000 s1100) s 220000 $1000] 5 208000 sigs|s 244190 sizools 3087 40
32 |Temporary Traffc Gontrol 1S 100 3400000 | 8 400000 52 s250000 | S 250000 5245000 sa00000 | s 300000 s250000] 8 260000 szro000|s 27000 | sols 236000
3 Seeding, Feiizing Urban Mx ag 000 3500000 | 8 100000 HM szs0000] 3 " l‘OM s1z00000 ] s so53400] s 5 s2600000 | § s000000 s
34 |Revetmont, Clavs E ToN 200 520000 3 00,00 s15000] 5 45000 si10000) s 20000 520000 § 00000 s6650 |3 25050 sso0 |3 16000 sw000]s 300,00 00008 14870
35 |Construction Survey IS 100 $500000 | § 500000 sas0000]s 2500,00 5360000| 5 300000 52000000 5 200000 szp0000) § 280000 sasrso0l s 257500 saz0000]s 270000 s025000 | 8 325000
) Ls 100 $1600000 | 3 15,900/ s1om00]s 1.000.00 5500000 § 550000 58000001 5 800000 51110000 8 1140000 s1000000| 5 10,000 00 s1z0s500 | 5 12.0§6.00 $1260000] 8 1269000
a7 W ashoy LS 1,00 3500001 % 500,00 535000 | § 5000 5300001 § 200,00 $50000] § 500,00 38770018 877.00 $20000] € 200,00 387500 § 87600 $50000 | § §0000
Eatimated Gost Opinion {Inlc. 5% Gontingency)| § 224,800.70
Bibrad Based BT o0l $163,004.00 $160,734.00 $172.087.00 817490230 $201.322.00 $202,445.15 $204,082.30





RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING AND MAKING AWARD OF CONTRACT
FOR 2019 STORM SEWER IMPROVEMENT PROJECT

WHEREAS, that the bid of Boomerang Construction of Anamosa, lowa in the
amount of $161,094.00 for the construction of the 2019 Storm Sewer Improvement
Project as described in the plans and specifications and adopted by this Council after
public hearing, be and is hereby accepted, as the lowest responsible responsive bid
received, and a contract is hereby awarded.

WHEREAS, the contractor is hereby instructed to promptly execute the
construction contract and return the same to the Mayor along with all the supporting
documents required therein, including surety bond covering work to be performed and
proof of satisfactory insurance coverage.

WHEREAS, the Mayor, with the assistance of the City Engineer is thereafter
directed to examine the contract for proper execution and all supporting documents,
including surety bond and proof of insurance coverage to determine satisfactory
compliance with contract specifications. If all documents are in order, the Mayor shall

approve the same in writing and place written approval on file in the office of the City
Clerk.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, the Mayor and City Clerk are hereby authorized and directed to execute the
contract for and on behalf of the City and upon execution the contract shall be in full
force and effect.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To: City Council and Mayor Bennett

From: City Administrator Kim Downs

Date: November 26, 2019

RE: CIP FY20-24 Setting Public Hearing Date and FY20 Continued discussion

At our December 4 meeting we are asking city council to set a hearing date for the approval of our FY20-24 CIP on
December 18. | believe we need to discuss a bit more in detail FY20 regarding the NW Park Land development and the
potential to purchase land for a new location of the fire station to ensure all are on the same page.

Staff received valid questions after our CIP meeting regarding the necessity of the development of the park land and the
amount of dollars earmarked to be spent. As you know staff as responded to those questions directly to the requester.
We also shared the same information with each of you.

I believe it would be prudent to discuss in more detail with all present to determine the final CIP to confirm moving
forward with the original NW Park Land development project in the amount of $944,000 or if we skim back the
development in the amount of $613,747. The reasoning for skimming back is to ensure we have bonding dollars to
purchase land for a new location of the fire station.

If the land for the fire station is a top priority in FY20 skimming back on the park land development would be necessary
to maintain the bonding level city council agreed upon. We would then want to adjust FY21 to reflect the balance of
construction of the park land not completed in FY20.

Questions, Statements Received & Staff Responses:

S: As stated during Monday night’s CIP work session, | was very surprised when | received & reviewed the CIP binder to
see we are planning to spend $944,000 in FY 2020 for the new Northwest Park. In addition, we are planning to spend
$350,000 in FY 2020 for trail lighting in all three parks. I fully support this $350,000 LOST fund lighting spend.

e The $944,000 will decrease since we have GO Bond money ($258,000) left over from the original purchase of the
land in FY18. Cindy has updated the CIP to show that correctly.

e The trail lighting was as much of a high priority as the development of the NW Park. We had removed this CIP
item two year ago because of cost, but because our stakeholders voted on priorities at the public open house
and in surveys it was put back into the CIP for FY20.

Breakdown of $944,000:
Site Work: to prepare site for utilization

Topsoil-strip and re-spread- $98,000
Excavation, Class 10- $75,000

Compact Testing- $12,000

Urban Seeding and Native Seeding-$61,800
Preparation: $10,000

Management: $20,000





Fitzroy Rd Prep for Paving:

Silt Fence: $7,000

Rip Rap: $16,500

Pipe culverts: $93,800

Pavement PCC, 7inch w/ curb: $93,800
Pavement HMA parking lot; $16,500
ADA Parking Symbol: $150

Painted Paving Markings: $2,160

Trail:

10’ shared use path, HMA, 2 inches: $68,640
Mobilization: $63,000

Erosion Control: $4,000

Trail Lighting: $100,000

ADA Compliant Portable Lavatory: $46,000

Q: The purpose of this email is to suggest we take a 2" look at spending nearly $1 million in FY 2020 on a 4™ park. |am
not questioning the possible eventual need for a Northwest park. | am, however, suggesting we consider the timing of
spending nearly a $1 million in FY 2020 for a 4th park. Does this planned location warrant a nearly $1 million 4th park
spend in FY 2020? Do we know the demographic composition of the residents in the immediate vicinity of the planned
park? How many school aged children are currently living in close proximity to the planned park that would warrant a
nearly $1 million park investment in FY 2020? Do we have a projection of the planned rooftop growth in the vicinity of
the planned park over the next five years that would warrant a FY 2020 $1 million park spend?

Between Pines of Turtle Creek, Dell Ridge and Rolling Prairie, there are approximately 150 homes built with 40
vacant lots still available for build.

With the added Todd Hills development starting next spring there are an additional 75 lots that will be available.
Bryce Ricklef purchased the rest of Rolling Prairie with plan to develop an additional 70 homes within 5-years.
This would give us a total of 356 roof tops.

Within 1 mile of the park land (not including Robins or County) there is approximately 300 acres of undeveloped
land; if this land is developed into residential property with 2.5 homes per acre, which would accumulate to 750
additional homes in the upcoming years that could greatly benefit from the park.

The use and future of this park is an essential quality of life piece.

No matter the age demographic that is currently living on the NW side of town, making walkability a priority is
key to this project. There are many residents who walk, run and cycle along Edgewood Rd, and as we know with
Tower Terrace interchange that road is only going to get busier making it a great safety concern to walkers,
runners and cyclists. By getting a start on this park, residents will have a safe place to walk and play.

This park is for all of Hiawatha stakeholders; it will provide amenities such as soccer fields, a playground, along
with trail. We took a holistic approach with our focus groups; those were from all subdivisions of Hiawatha.

Q: | believe we need to keep in mind the planned $1 million FY 2020 new park spend comes from the pockets of all
Hiawatha stakeholders. What percentage of Hiawatha's population will benefit from a FY 2020 northwest park $1
million spend? Have we received any complaints from new residents in the vicinity of the planned park indicating it is
too far for them to drive to take advantage of the excellent amenities we offer at Guthridge, Clark or Tucker parks?





» The main feedback we received from Hiawatha Stakeholders on the NW Park were: Social equity, connection to
nature and environmental stewardship, green space and fields for recreation play, foster community feel, trail
connections and promote togetherness and a sense of place.

* When pulling data on property taxes for just Pines of Turtle Creek Residents (24.8 acres), we found that the 76
lots paid a total of $469,606.84 in property tax. When we overlaid the same acreage over on the homes near
Guthridge and Tucker Park which was equivalent to 117 homes, we found the total property tax value to be
$263,429.97. For what the NW residents are paying they are not receiving the same benefits of parks and
recreation. The NW Stakeholders are very much invested in our community and their participation in our Master
Plan was very much appreciated and received.

e Those who have corresponded in the NW area would enjoy the walkability to the park. Many in the area walk,
run, ride bikes. There are not playground opportunities for kids under 16 other then a single basketball court in
the subdivision.

S: Once we do a $500,000 GO bond for the Northwest Park, we must spend the money for the park. Once we take
$444,000 out of LOST funds for the new park, we have lost the opportunity to invest LOST funds for the greater good of
the majority of our stakeholders like public safety. As one example we would like to move as quickly as possible to
increase the four-minute effectiveness response time from the current 66% to as close to 88-90% as possible. This is a
critical public safety initiative. We could certainly use the nearly $1 million planned for the northwest park to defray the
potential start-up costs such as land acquisition in FY 2020 for a new more optimally located fire station.

e Asyouknow a park in the NW area was a high priority in Council’s Strategic Plan. We purchased and spent
$414,000, 2 years ago. It is now time to begin developing the NW Park.

e The longer we wait, the higher prices will go up. We must remember the location of the property is in a very
visible area that can be seen from I1380. This is a great feature for us to show off what we have to offer and steer
visitors into our City.

e In addition, we are following the same process as we have in the past with Clark Park.

e Inlate 90’s, early 2000’s the City spent $2.5 million on the construction of the 30-acre park (known as Clark Park)
with the construction of City Hall on its way. What the park included at that time was extending 18" Ave, putting
in a parking lot, trail and disc golf. These are now the steps we need to take to start the NW Park. Later we
added the pavilion and park equipment. The project cost for those is not included in the $2.5 we mention
earlier.

* Parks are often the most important and highly prized components of any community. They are sources of civic
pride and are essential to the physical, economic, environmental, and social health of cities and their residents.

e Numerous studies have shown that proximity to parks, trails, and open space has a positive impact on property
values for future growth and development.

= When breaking down Phase | you will see that.

» Since 2006 we have invested over $5.4M in the northwest area.

* And, most recently the CBJ recognized our investment in the NW area calling our NW Park Development as one
of the regions hot spots.

S: Other opportunity costs such as a sooner than anticipated elimination of the commercial property tax rollback should
be considered before we move forward with a nearly $1 million new park spend. 1 am certain the readership can think
of other more critical greater good uses for $1 million. It certainly wouldn’t be perceived as a negative by our
stakeholders if we did a FY 2020 GO bond for $1.8 million instead of $2.3 million. Lastly, the $400,000 LOST funds
targeted for the new park could certainly be used for infrastructure needs such as street improvements.

» Please remember that the dollars for Phase | include grading the property, preparing roadway for the other half
of Fitzroy Rd, putting in a playground, and trail. This number also includes the park design and engineering costs.





After meeting with City Engineer, John Bender, we had him break Phase | down to the bare minimal on what we need to
get completed first. Let me remind you that if we lower the cost in Phase |, we will need to continue adding more
funding to the future phases. This plan would only include preparing Fitzroy Road along with side trail to the entrance of
the park (only rock and limestone), and grading only the front 9 acres of the park. A playground and parking lot would
not be installed in this phase. By doing this plan it decreases our patron usability until Phase Il, which would then include
adding more trail, a playground and a parking lot.

John was able to bring down the cost to approximately $613,747. With the $258,000 left from the land purchase we
would be looking at needing $355,747 remaining.

Revised Phase | Plan (if agreed upon)
Sitework

Topsoil- Strip and re-spread: $105,000
Excavation, Class 10: $150,000

Urban Seeding: $27,000

Fitzroy Rd Prep for Paving-
Excavation, Class 10: $25,000
Pipe Culvert, 48" x 76"’: 32,500
Pipe Aprons 48" x 76": $7,000
Clearing and Grubbing: $10,000
Sealcoating: $6,600

Rock Base: 517,600

10’ Trail-

Rock trail 12" base 10’ limestone top: $30,000
Chain Link Fence and Gate: $10,000
Edgewood Crossing: $15,000

Erosion Control: $30,000

Mobilization: $25,000

Total: $490,700.00

5% contingency: $25,000

10% engineering: $50,000

Preliminary Park Grading Plan: $20,000

Total: $613,747.00 — ($258,000 GO Bond $ left from sale) = $355,747.00

If council so chooses to go with Revised Phase | Plan and stick with the $2,291,000 GO Bonding total, council would then
have the $500,000 to put towards the purchase of land for a new fire station in FY-20. With that decision we would then
push the cost to asphalt the trail and concrete for the street into Phase Il in FY-21.

i





RESOLUTION NO. 19-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE FOR THE CAPITAL
IMPROVEMENT PLAN FOR FY 2020-2024

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to set a public hearing date (December 18, 2019 @ 5:30 P.M.) to consider approval of
the Capital Improvement Plan (CIP) for FY 2020-2024, identifying estimated capital
expenditures and funding sources for the City of Hiawatha.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4™ day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






Memo

To:  Mayor and City Council
From: Kelly Willadsen
Date: November 20™ 2019

Re:  Special Events Request from Emily Wilkinson- Leukemia and Lymphoma Fundraiser- Glow
Party

Emily Wilkinson on behalf of the Leukemia and Lymphoma Society submitted a special event request to
hold a Glow Party in Guthridge Park on May 16" from 5:30pm — 9:00pm.

The Glow Party would consist of a fun run/walk around the Guthridge Park trail with music and a dance
party to follow at the Brown Pavilion. This would be the first year for the event with an estimated goal of
200 participants in attendance.

All three Guthridge Park Pavilions will be rented by Emily from 4pm-10pm, along with providing a
$1,000.00 refundable damage deposit since it will be an event utilizing the entire park. They would take
registration for their event starting at the beginning of the year, and keep Park and Rec staff up to date on
numbers to make sure there is reorganization if they go beyond their anticipated participation of 200
people.

They would like to have a DJ at the brown pavilion playing family friendly music to encourage people to
dance and have fun. They will be asking for pre and post-race refreshments from area businesses. If they
decide to have inflatables at their event, they will fill out an application and the parks department will
make sure all safety requirements and insurance 1s provided.

The Parks and Recreation Department, Fire Department and Police Department have all reviewed and
approved this special event request. Neither police nor fire is requiring additional coverage beyond EMS
ambulance standby services.

We ask for your approval of the special event submitted by Emily Wilkinson on behalf of the Leukemia
and Lymphoma Society campaign to hold a Glow Party in Guthridge Park from 5:30pm to 10pm on
May 16" in the City of Hiawatha.

Thank you for your consideration.





Glow Party benefiting the Leukemia & Lymphoma Society -
Special Events Permit proposal

Date: Saturday May 16, 2020

Time: Est 5:30pm - 9:00pm

Location: Guthridge Park, Hiawatha

Audience: Public; pre/day-of registration offered for donation to LLS with SWAG bag for
participants - estimated target of 200 participants

What: Fun run/walk, music and glow party celebrating kids making a difference for blood cancer

Why: The Mission of LLS is to “Cure leukemia, lymphoma, Hodgkin's disease and myeloma,
and improve the quality of life of patients and their families.” The Man and Woman of the Year
campaign for LLS is the largest fundraiser to support this mission. In honor of my 12-year old
niece, who is recovering from a rough 5-month battle with Lymphoma, and the many many other
warriors of my family and friends, | accepted the nomination for candidacy in this campaign. |
am the only Eastern lowa candidate and seeking to engage all ages in many events during the
10-week campaign (4/2-6/13/20) and this event is targeted at something fun to celebrate with
and BY kids. My 10-year old son is on the planning team, and we are engaging students at all
levels of education in the area - we welcome all! This event will culminate and celebrate a Kids
Cares/Kids for a Cure program.

Plan - logistics:

e Reserve all 3 pavilions from 4pm - 10pm
Request Fire Department support to be on hand for safety
Event would be focused by the stage and playground
Ticket presales to begin early in 2020

Event details:

e DJ (basic) use of stage to play kid/family friendly music

e Seeking donated food/drink for participants

e Un-timed fun run/walk encouraging activity and laps for additional glow SWAG following
event check-in and kickoff
Last 60-90 minutes of the event would be the “glow dance party” in the park
Seeking inflatables, if feasible per park
Cleanup to include removal of any trash not within the park trash containers






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: November 26, 2019

From: John C Bender PE, Cit)/En i

i :
Re:  Professional Services Alg\ree enf with Hall and Hall Engineers (Work Order #10 Attached)

Description: 2020- Willman Street Reconstruction Project

Report:

The City Council has allocated dollars in recent CIP documents for various street
improvement projects. Northwood Drive was improved 2 years ago, Robins Road last
year, and the 12" Avenue resurfacing project is just about complete for this current
year. The recently adopted CIP has GO funds included for a similar project, the
resurfacing of the section of Willman Street from the Center Point Road intersection to
4™ Avenue. This street has been on our list as part of the yearly reconstruction program.
With the new library expansion scheduled to open next year, we feel the time is now to
improve the street surface at the same time as the work is progressing on the library.

We have analyzed several methods of reconstruction for this local street, and because
of the deteriorated condition we feel the most cost effective solution to improve the
riding surface of the street is an asphalt overlay. We will look at the street condition
and determine which areas might need repair, and also the curb sections to determine if
the curbs need replaced. We will also look at processes that will reduce the reflective
cracking that happens in a new asphalt surface after years of freeze thaw winters.

When we looked for a design firm to help with this project, and feel that Hall and Hall
Engineering is the most qualified as they prepared all the site drawings for the library
expansion project and are very familiar with the existing utilities and street conditions in
the area. We also have a base contract with Hall and Hall that will allow us to prepare a
work order to identify the scope, schedule, and fee to proceed with a project.

This is a quick turn-around project for this summer in order to stay on schedule with the
library. We have lots of experience with the Hall and Hall and we can recommend their
firm for this project.





We also feel we may want to consider a new sidewalk on either side of Willman Street.
There are limited sidewalks around the library and we want to anticipate additional foot
traffic that might be generated after the library has expanded space and services. We
should at least study the need and meet with property owners to work through the
details if a sidewalk is feasible. We have met with the design engineers and have
negotiated the attached work order. The work order includes:

Utility research and coordination.

Preliminary topographic survey and property boundary surveys

Pavement assessment and concept plan

Conceptual plans with new sidewalk and identify impacts to adjacent properties
Prepare for one public open house to advise the neighbors of our project
schedule and discuss proposed improvements with property owners

The engineering design and specifications for the pavement repairs, storm
sewer modifications, and asphalt overlay

Cost opinions at various stages of design to maintain budget controls.

Traffic control and staging plans.

Easement documents that will be needed if we proceed with a sidewalk that will
require driveway replacements and grading

Bidding services

Construction staking for the contractor

The design fee is not-to-exceed $47,273

The schedule for bidding is anticipated in April of 2020.

Construction to take place by fall of 2020.

Total budget is $400,000 funded with existing and new GO funds.

The work order is still in a DRAFT form as we have a few revisions to complete yet, but
Engineering recommends approval of the design agreement. If you have any questions
regarding this project, please let me know.





PROFESSIONAL ENGINEERING SERVICES

0,94 >

A. The City of Hiawatha (“Owner”) and Hall and Hall Engineers, Inc. (“Engineer”) entered
into an agreement for Professional Services dated January 8, 2014, and approved by City
Council resolution 14-003. That agreement is herein referred to as the “Master
Agreement”.

l. General

B. This work order describes work to be completed for a special project in accordance with
paragraph 7.02 of the Master Agreement. All terms and conditions of the Master
Agreement and Amendments apply to this work order.

C. This project location generally includes survey and design services to rehabilitate the pavement
on W. Willman Street between 4™ Avenue and Center Point Road. The project does not include
improvements to the intersection of 3" Avenue (which has already been improved) or at the
intersection of Center Point Road (which is expected to be improved under a separate project).
The project also includes minor improvements to the existing storm sewer system to provide a
gravity drain for the new library building.

Il. Scope of Services

A. Project Administration

1. Project Management — Track and coordinate project progress, scope, schedule, and budget.

2. Utility Coordination — Engineer will coordinate with utility companies to identify conflicts
with proposed improvements any necessary relocations.

3. Project review meetings and coordination with City staff — Engineer will attend two (2)
project review meetings with City staff to discuss specific design elements. In addition to
these meetings, coordination via telephone and/or e-mail is anticipated.

4. Public Open House Meeting — The Engineer will prepare exhibits for, and attend, one public
open house meeting to provide residents with information about the project. The Engineer
shall also prepare and distribute letters to residents abutting the project to notify them of
the meeting. Owner shall furnish a room in City Hall to host the meeting and be responsible
for posting notice of the meeting.

B. Survey

1. Topographic Survey — The Engineer will provide topographic survey of the site within the
project limits. Survey will include all pavement, driveways, sidewalks, utilities (as located by
others), and other existing features within the existing right-of-way that are critical to the
roadway design.

2. Boundary Survey — The Engineer shall establish the existing right-of-way line within the
project limits by locating existing monuments and utilizing recorded plats or other property
documents.

3. Base Map — The Engineer will utilize all survey data, along with available aerial photography
and County GIS linework to create a base map for design. The proposed features and
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grading on the library site will also be incorporated into the base map to represent
anticipated conditions at the start of construction on the roadway improvements project.

4. Temporary Construction Easements — The Engineer will prepare temporary construction
easements as necessary for construction of the proposed improvements. Engineer will assist
the City in securing the temporary construction easements from property owners. For the
purpose of this scope of services, it is assumed that temporary construction easements will
be needed from four (4) parcels.

C. Design Services

1. Pavement Assessment and Concept Plan — The Engineer shall conduct a visual
assessment of the existing pavement condition to estimate the percent of pavement
area that will need to be patched. If this assessment indicates that over 50% of the
pavement area should be patched, the Engineer will notify the Owner and provide a
recommendation for other improvement alternatives. The Engineer will also prepare
a conceptual plan of improvement, with the primary purpose of identifying impacts
associated with adding sidewalk along one side of the street.

2. Prepare Plan of Improvements — The Engineer shall prepare a plan set as required
for a public letting. City submittals of the plans will include:

a. Preliminary Plans — A preliminary plan set will be submitted to the City for review
when plans are developed to approximately a 60% design level. A cost estimate
will be included with the preliminary plan submittal. The preliminary plans will
generally include the following sheets:

i. Cover Sheet

ii. Legend (A Sheets)

iii. Typical Sections (B Sheets)
iv. Plan and Profiles (D Sheets)
v. Storm Sewer Plan (M Sheets)
vi. Removals (R Sheets)

b. Final Plans — The Engineer will incorporate any City review comments from the
preliminary plan submittal into the final plans. The Engineer will conduct a
complete quality control review of the plan set at this stage. Engineer will also
prepare a final cost estimate for the construction. The final plan set is
anticipated to include all sheets from the preliminary plan submittal plus the
following additional sheets:

i. General Notes and Details (C Sheets)

ii. Erosion Control Plan (C Sheets)

ili. Alignment and Survey Control (G Sheets)

iv. Right-of-Way and Easement Plan (H Sheets)

v. Staging and Traffic Control Plans (J Sheets)

vi. Intersection Details (L Sheets)

vii. Sidewalk Ramp Details (S Sheets)

No station cross section sheets will be prepared for this project.
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3. Project Manual — The Engineer will prepare a project manual to accompany the
construction plans as part of the bid documents distributed to bidders. The project
manual will include template forms for the contract, payment bond, performance
bond, and maintenance bond, as well as all bid submittal forms.

D. Bidding Services

1. The Engineer will submit the approved bid documents to Rapids Reproductions to be
posted into their virtual plan room and distributed to bidders. All costs for printing
and distribution of the plans shall be billed directly to the Owner from Rapids
Reproductions.

2. Engineer will answer questions from bidders and prepare addenda as necessary.

3. Engineer will attend the bid opening, review all bids received for accuracy, prepare a
bid tabulation, and provide a recommendation on the award of the contract.

4. Engineer will attend the pre-construction meeting scheduled by the City.

E. Construction Staking

1. Engineer will prepare staking file as necessary for construction staking.

2. Engineer will provide construction staking to include setting control points, removal
limits, back of curb, and sidewalk ramps.

3. Stake ROW and/or temporary easement limits one time. This may be for construction
or utility relocations.

4. Engineer shall re-establish any monuments that were identified with the boundary
survey and disturbed during construction. Engineer will also prepare and file a
monument preservation certificate for all re-established monuments.

5. Any re-staking due to stakes that are removed or damaged by the Contractor will be
considered as additional services and paid for on an hourly basis.

I1l. Basis of Payment

A. The Owner shall compensate the Engineer for services in accordance with paragraph
7.01 of the Master Agreement, except that fees for all services described in Section Il of
this work order shall not exceed $47,273.

IV. Exclusion of Services

A. Only those services noted in Section Il of this work order are included in the project. If
additional services are requested by the City, they shall be approved by amendment to
this agreement and considered as additional work. The amendment for additional
services will adjust the “not to exceed” value of the contract according to the Engineer’s
Standard Hourly Rate Schedule, and may also require adjustment of the project
development schedule.

Work Order #10 Page 3





IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective
Date of which is the last date signed by the parties.

OWNER:

By: Bill Bennett

Title: Mayor

Date Signed:

Address for giving notices:

Hiawatha City Hall

ENGINEER:

By: Matt Johnson, P.E.

Title: Project Manager

Date Signed: 11/20/19

Engineer License or Firm's Certificate
Number: 421308857

State of: lowa

Address for giving notices:

Hall and Hall Engineers, Inc.

101 Emmons Street

1860 Boyson Road

Hiawatha, lowa 52233

Hiawatha, lowa 52233

319-393-1515

319-362-9548
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RESOLUTION NO. 19- ¥ / | 153! T

City Council

RESOLUTION APPROVING WORK ORDER #10 FOR AN AMENDMENT TO
THE PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF
HIAWATHA AND HALL AND HALL ENGINEERS, INC. IN CONNECTION

WITH THE 2020 WILLMAN STREET RECONSTRUCTION PROJECT FROM

CENTER POINT ROAD TO 4™ AVENUE

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Mayor is hereby authorized to sign Work Order #10, an amendment to
the Professional Services Agreement between the City of Hiawatha and Hall and Hall
Engineers, Inc. for the following purposes and under the following terms:

preparation of design work and specifications and other contract work in connection with
the 2020 Willman Street Reconstruction Project from Center Point Road to 4™ Avenue, in
an amount not to exceed $47,273.00, as shown in the attached Exhibit ‘A’. The
Professional Services Agreement with Hall and Hall Engineers, Inc. was approved by
City Council Resolution #14-003 on January 8, 2014.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4™ day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Community Development Department

Purpose: Final Plat Approval Date: 11/26/2019

To: Hiawatha City Council

Name of Plan: Final Plat-Next Level 22 Second Addition

Address: 999 Boyson Road Zone: C-3/R-1

Number of Lots: Three lots (Lots 1, 2 and 3) and Lot A to be deeded to the city for
Boyson Road ROW.

Reviewed by: Patrick Parsley, Community Development Director

Description:
This is the final plat for the property at the corner of Boyson Road and NCPR which was a group of
residential and commercial properties. The owner recently purchased additional residential lots on Kainz
Drive along with a public parcel known as Kainz Park. The lots with residential homes and a portion of
the City owned basin lots have been rezoned to C-3. The remainder of the basin lots and the Kainz Park
lot remain zoned as R-1.

In addition, easement locations have changed so the final plat includes the vacation of utility easements
no longer in use. Utility company sign offs have been submitted with the final plat. They verify there are
no longer utilities located in the vacated easements.

The property is now owned as one property and is located partially within zoning district C-3 and
partially within zoning district R-1. The R-1 zoned areas are not to be used as display or sales areas for
the Auto business. Therefore, the R-1 zoning areas are labeled for public use; Lot 2 or as stormwater
easements; Lot 3 and shall be used as such unless rezoned. Outlots A, B and C were created for signage
purposes only. Due to the sign code revisions these outlots are no longer required.

Report: The lots are in compliance with the UDC for size and frontage.

Recommendation: Community Development and the Planning and Zoning
Commission recommend approval of this final plat for Next Level
22 Properties Second Addition including the associated utility
easement vacations.





City of Hiawatha

Engineering Department

To: Planning and Zoning Commission November 19, 2019
From: John Bender PE City Engineer

RE: Final Plat Next Level 22 2" Addition

Address: 999 Boyson Road Zone: C-3
Report:

This is a new final plat of the property located at the southeast corner of Boyson Road
and Center Point Road. This plat is owned by Dave Wright and includes and number of
properties that were acquired from various owners as the new car dealership was
constructed. This appears to be an effort to combine all the legal descriptions of the
numerous properties into a single plat and legal description. This will allow the County to
create one parcel number for the entire area.

During staff review, we required the parcel to be split into 3 lots as there are deed
restrictions on certain areas for storm water detention and shared use parking. We also
had the City Attorney review our approach as we did not feel one single large lot of the
area was appropriate.

The requested modifications to the plat have been completed, therefore Engineering
recommends approval. If any questions, please let me know.





RESOLUTION NO. 19-011

Planning & Zoning Commission

RESOLUTION FOR RECOMMENDATION TO CITY COUNCIL TO APPROVE THE
FINAL PLAT SUBMITTED BY SHIVE-HATTERY KNOWN AS NEXT LEVEL 22
PROPERTIES SECOND ADDITION AT 999 BOYSON ROAD, HIAWATHA, IOWA

WHEREAS, a Final Plat of Next Level 22 Second Addition to the City of Hiawatha, Linn
County, lowa, has been filed with the City Clerk and after consideration of the same is found to be
correct and in accordance with the provisions of the laws of the State of lowa, and the ordinances of
the City of Hiawatha, lowa, in relation to plats and additions to cities, and

NOW THEREFORE, BE IT RESOLVED BY THE PLANNING AND ZONING
COMMISSION OF THE CITY OF HIAWATHA, IOWA, that said final plat and dedications of said
Next Level 22 Second Addition to Hiawatha, Linn County, lowa, is hereby acknowledged and
approved on the part of the Planning and Zoning Commission of Hiawatha, lowa, and that the Acting
Chairperson and Secretary of the Hiawatha Planning and Zoning Commission are hereby directed to
certify this resolution of approval and affix the same to said plat as by law provided, and recommend
that the Hiawatha City Council approve same.

AYES: Darryl Cheney, Kenny Jones, Kevin Neef, Terry Trimpe
NAYS: None
ABSENT: Lisa Jepsen, Mark Powers, Mark Ross

PASSED AND APPROVED this 25" day of November, 2019.

~
Hovm l Pene—
Kenny Jone, Acting Chairperson

inson, Permit Clerk

STATE OF IOWA, COUNTY OF LINN

1, Tiffany Stinson, Permit Clerk of the City of Hiawatha, lowa do certify that the above
and foregoing Resolution is a true and correct copy of the Resolution as passed by the Planning
and Zoning Commission of the City of Hiawatha, lowa on the 25" day of November, 2019.

Tiffdany Stinson, Permit Clerk
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INDEX LEGEND:

LOCATION:  NEXT LEVEL 22 PROPERTIES
FIRST ADDITION IN THE CITY OF
HIAWATHA, LINN COUNTY, IOWA
LOT 1
IN LINN COUNTY, IOWA

REQUESTOR: NEXT LEVEL 22 PROPERTIES, LLC

PROPRIETOR: NEXT LEVEL 22 PROPERTIES, LLC

SURVEYOR: WADE D. WAMRE, PLS

COMPANY:  SHIVE-HATTERY, INC.

RETURN TO: 222 3RD AVENUE SE, SUITE 300
CEDAR RAPIDS, IOWA 52406
wwamre@shive-hattery.com
318-364-0227

EXHIBIT
10" UTILITY EASEMENT VACATION
NEXT LEVEL 22 PROPERTIES FIRST ADDITION
IN THE CITY OF HIAWATHA, LINN COUNTY, IOWA
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———————— POB FAX: 319-364-4251
EASEMENT #2 wwamre@shive-hattery.com
588°3538 | SOUTHEAST CORNER
10.74' LOT 1, NEXT LEVEL 22
| "PROPERTIES FIRST EASEMENT VACATION #1 DESCRIPTION:
& | ADDITION Part of Lot 1, Nexi Level 22 Properties First Addition in the City of Hiawatha, Linn County, lowa described as follows:
e ,‘_;f’ss)“. Commencing at the Northeast Comer of Lot 1, Next Level 22 Properties First Addition in the City of Hiawatha, Linn
ﬁ'&o County, lowa; Thence Southwesterly along a 560.00 foot radius curve concaved Southerly a distance of 39,14 feet along
& a a Northerly line of said Lot 1 to the Point of Beginning {Chord bears S 86°33'37" W a distance of 39,14 feet): Thence
.-(\Q | \‘6‘ S 40°31'32" E along an extenslons of an Easterly fine of sald Lot 1 and along sald Easterly line to a Northwest comer of
|

said Lot 21, Auditor's Plat No. 372 a distance of 161,22 fest: Thence S 20°20'48" W along an Easterly fine of said Lot 1 to

Ihe Southwest Corner of said Lot 21 a distance of 130.74 feet; Thence N 69°39'11" W a distance of 10.00 feel; Thence

N 20°20'49" E and paraflel to a sald Easterly line of Lot 1 a distance of 124.36 feet; Thence N 40°3132° W and parallel fo
a said Easterty line of Lot 1 to the Northerly line of said Lot 1 a distance of 162.21 feet; Thence Northeasterly along a

CURVE TABLE 560.00 foot radius curve concaved Southerly along said Northerly line of said Lot 1 fo the Point of Baginning a distance of

12.13 feet (Chord bears N 83°56'15" E a distance of 12.13 feet).

Said easement contains 0.07 acres, subject to easements and restrictions of record.

CURVE | LENGTH | RADIUS | CHORD BRG | CHORD | DELTA
C1 3914 56000 | SB6°3337T"W | 39.14 | 004°0018"

cz 1213 56000 | NBI'S6S"E | 1213 | 001°142T

G | te2r | Tor | NSPMI2FE| 1616 | 013490 EASEMENT VACATION #2 DESCRIPTION;
Part of Lot 1, Next Level 22 Properties First Addition in the City of Hiawatha, Linn County, lowa, described as follows;
SURVEY LEGEND Beglnning at the Southeast Comer of Lot 1, Next Level 22 Properties First Addilion in the City of Hiawatha, Linn County,
lowa; Thence S 88°35°38" W along the South line of sald Lot 1 a distance of 10.74 feet; Thence N 19°59'57" E and parallel
——————————— EXISTING LOT LINE 1o a Easterly line of said Lot 1 a distance of 179.91 feet; Thence Northeastery along a 70.00 foot radius curve concaved
LA SECTION LINE Northerly to said Easterly line a distance of 16.20 feet (Chord bears N 58°13'25 E a distance of 16,16 feet); Thence
$19°59'57" W along said East line 1o the Point of Beginning a distance of 188.69 feet.
____________________ VACATION EASEMENT BOUNDARY Said easement conlains .04 acres, subject 1o easements and restrictions of record,
e, TP 5 & o o B o VACATION EASEMENT AREA
EASEMENT VACATION EXHIBIT
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wounovvoe.  DRAFT

City Council

RESOLUTION APPROVING FINAL PLAT
NEXT LEVEL 22 SECOND ADDITION, HIAWATHA, IOWA

WHEREAS, a Final Plat of Next Level 22 Second Addition to the City of
Hiawatha, Linn County, Iowa, has been received and reviewed by the City Engineer,
Hiawatha Water Superintendent and Planning and Zoning Commission and found to be in
conformance with regulations of the City of Hiawatha, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
HIAWATHA, IOWA, to approve the final plat of Next Level 22 Second Addition to the
City of Hiawatha, Linn County, lowa.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






DRAFT

Prepared and return to: City of Hiawatha, Kari Graber, City Clerk 101 Emmons Street, Hiawatha,
Iowa 52233, (319) 393-1515

RESOLUTION NO. 19-
City Council

RESOLUTION VACATING UTILITY EASEMENTS LOCATED ON A NEXT LEVEL 22
SECOND ADDITION PROPERTY KNOWN AS 999 BOYSON ROAD

WHEREAS, the City of Hiawatha received a request from Shive Hattery on behalf of Next Level
22 Properties, L.L.C., owner of Next Level 22 Properties First Addition, Hiawatha, Linn County, Iowa,
known as 999 Boyson Road, to vacate existing utility easements located on said Property, and

WHEREAS, the City Engineer has reviewed the vacation request and recommends approval, and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, to approve vacation of the existing utility easements located Next Level 22
Properties, L.L.C., Hiawatha, Linn County, Iowa, known as 999 Boyson Road, and further authorize the
City Clerk to record resolution in the Office of the Linn County Recorder.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk





I, Kari Graber, City Clerk of the City of Hiawatha, lowa, do hereby certify that the within and
Jforegoing offer was duly approved and accepted by the City Council of the City of Hiawatha, by
Resolution No. 19- and said resolution passed and approved on the 4" day of December, 2019.

Kari Graber, City Clerk






City of Hiawatha
HOUSING REHABILITATION PROGRAM
204 3rd Avenue
Hiawatha, 1A 52233

Contractor Name: Connerley Construction
Contractor Address: 5915 4th St SW Suite 151

Cedar Rapids, IA 52404
Contractor Phone Number: 319-521-8008

PARTIAL PAYMENT REQUEST &1_

Rehab Items Completed to Date: $15,240.00
Lead Iltems Completed to Date: $8,500.00
Total Iltems Completed to Date: $23,740.00
10% Retained: $2,374.00
Earned Less Retainage: $21,366.00
Current Payment Due: $21,366.00

The undersigned contractor certifies that all work is completed in regards to this request for payment in accordance

with the contract documents and that All work to date was inspected.
General Contractor: dél/ Date: //’ 7-7,"{?

A Property inspection has been ma e and the work completed to date meets my satisfaction in accordance with the

construction contract. | authorize the release of payment
Property Owner: é;:?‘s\ Date:Z/:Q/‘/Q

Approved by the e C"’x__/—————“ [ .
Housing Inspector: / Date: // 22 7

Grantee Representative: Date:

Date: //"22 ki C/

Project Administrator:

revised 8/17/2005 ecicog





RESOLUTION NO. 19- DR A F
City Council

RESOLUTION APPROVING PARTIAL PAYMENT REQUEST #1 FOR PROPERTY
LOCATED AT 204 3R” AVENUE IN CONNECTION WITH THE CITY OF HIAWATHA
HOUSING REHABILITATION PROGRAM

WHEREAS, Partial Payment Request #1 (one) in the total amount of $21,366.00, has been
received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from CDBG Housing
Specialist to make payment, and

WHEREAS, the Partial Payment Request #1 (one) in the total amount of $21,366.00 will be
reimbursed to the City through the CDBG Housing Rehabilitation Grant, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, authorizes Partial Payment Request #1 for property located at 204 3™ Avenue
in connection with the City of Hiawatha CDBG Housing Rehabilitation Program and authorizing
Finance Director to make payment in the amount of $21,366.00 to Connerley Construction.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of December, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk





