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MEMORANDUM

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: MATT POWERS, DEPUTY FIRE CHIEF

SUBJECT: APPOINTMENT OF 4 NEW MEMBERS TO THE FIRE DEPARTMENT
DATE: 12/1/2017

On the agenda is the appointment of four new volunteer firefighters. The following four individuals are
members that we would like to appoint to the department:

Jered Dieter, Jered lives in NE Cedar Rapids. Jered currently works in the Emergency room at the University of lowa
Hospitals. He is in the testing process for his Paramedic certification.

Grady Farley, Grady lives on 1% Ave in Hiawatha. He is a laborer and works for the local labor union. He is also very
involved as a leader in the local Cub Scouts Pack.

Matthew Miller, Matthew lives on 12 Ave in Hiawatha. He works at Duane Arnold Energy Center and is on their
fire brigade. Matthew also has firefighting experience from his time with the Navy.

Jordan Valencia, Jordan lives in SW Cedar Rapids. Jordan recently relocated from South Carolina. He is working at a
local manufacturing plant and has some experience as a junior firefighter back in South Carolina.

Please contact Chief Nesslage or myself if you have any questions.
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City Clerxk’s Office
Hiawatha City Hall

101 Emmons Street
Hiawatha, Iowa 52233

Memo

To: Mayor and City Council

From: Kelly Kornegor, City Clerk

Date: December 6, 2017

Re: Employee Benefits Renewal — Health Insurance, Dental Insurance and Flex

Spending

Health Insurance

During a City Council work session held in August, a couple of the council members and the Mayor
directed us to look into options for decreasing the cost of employee benefits with the purpose of
reducing general fund expenditures to potentially lower the City’s levy rate. As directed, the City
Administrator and I asked True North to put together cost saving options available to the City. Once
True North compiled the information, the Compensation Committee met to review and come up with a
recommendation to City Council for final approval.

Overview of health insurance recommendation:

The current employee health insurance plan under Wellmark Alliance Select came in at a 5.30%
increase effective December 1, increasing to 8.7% effective January 1, when additional Affordable
Health Care fees kick in. Annual cost increase to the City is $33,245.04 at renewal and $55,713.25
total increase when the January 1 fees begin.

An option available to the City, and also the recommendation of the Compensation Committee, is
switching the current employee health insurance plan to a Wellmark Blue Advantage plan. If City
Council approves this option, there will be some changes to plan offerings, however, the
recommendation as proposed will keep employee payroll contributions the same and preserve
employee deductibles and out of pocket maximums to the same level as the current plan. Under this
option the City will be increasing partial self-funding while achieving a significant annual cost savings
of $122,847. The City was able to save $168,158 from January to September of 2017, through partial
self funding versus purchasing a fully insured plan with the same deductibles.

Below is a list of the changes the employees will experience under the Blue Advantage plan:

In network coverage only — out of network will be covered in emergency situations only.

Dependents who live out of state are required to complete a guest membership form to receive
care.

Plan will switch from 80/20 to 70/30 — employee will pay 30% of co-insurance after deductible
is met instead of 20%.

Emergency room copay increases by $100 (regular office visit copay stays the same).

More tiers for high cost prescription drugs, Tier 1 generic drugs will stay the same.





Given our health insurance plan renews on December 1, this is a very short window to implement
changes, educate employees and submit necessary forms, therefore, part of the Compensation
Committee recommendation is for the City to pay the premium to carry the current Alliance Select plan
for an additional one (1) month period through December 31, 2017. Employees will move over to the
Blue Advantage plan effective January 1, 2018. True North held employee benefit meetings in
November and I have been sending correspondence to employees regularly to keep them informed.

Switching to Blue Advantage on a short timeframe would have a lower rate of negative impact on the
employees versus requiring them to pay more out of their pockets toward premium. Factor in the
significant cost savings of approximately $123,000 to the City General Fund, and I guess some would
consider it a win/win.

Also important to note: True North added the City to a fully insured captive program with other public
entities but it was not advantageous to go this route at this time as we have not been in the program
long enough to see any cost savings. True North will continue monitor this program in future renewal
years to see if there are opportunities for cost savings.

Dental Insurance

The employee dental insurance renews January 1, 2018, so along with health insurance, True North
researched the market for other options available. The City received a favorable renewal rate to keep
the current plan with Delta Dental at a 4% increase, annual dollar increase $1,416.48. Another
comparable option is Wellmark Blue Dental but the cost savings is very minimal providing a decrease
of $905.04 to the annual premium. With Delta Dental being the most known and widely accepted
insurance in Jowa, and the small amount of savings presented by the Blue Dental plan, True North
recommended the City maintain the current plan with Delta Dental. The Compensation Committee
agreed with this recommendation.

Flex Spending
The employee flex spending plan with Wellmark/WageWorks renews January 1, 2018 and upon City

Council approval, the City will continue to offer a flex spending plan with health care plan maximum
of $2,650 and dependent care plan maximum of $5,000 for 2018. These levels are set by the IRS.

The flex spending plan is 100% funded by employee payroll contributions. The City is only responsible
to pay an annual fee for a 3™ party company to administer the plan and a monthly participant fee. With
our renewal we received notice that the $400 annual administration fee will no longer be charged and
we will only be paying the monthly participant fee which is $5.45 per participant. This is a great benefit
to the employees at a low cost to the City.

Recommendations

1. Enter into a renewal agreement to move over to a Wellmark Blue Advantage employee health
insurance plan for the 2018 plan year. The City will maintain the current Alliance Select employee
health insurance plan for one additional month through December 31, 2017. New plan will go into
effect January 1, 2018.

2. Enter into a renewal agreement to maintain current employee dental insurance plan with Delta
Dental effective January 1, 2018.

3. Enter into a renewal agreement to maintain current employee flex spending benefits with
Wellmark/WageWorks effective January 1, 2018.

@ Page 2





Vision and Life Insurance including Short Term and Long Term Disability are not up for renewal until
June 30, 2018.

Thank you for your consideration of this matter. Please let me know if you have any questions.

@ Page 2





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING EMPLOYEE HEALTH INSURANCE, EMPLOYEE
DENTAL INSURANCE, AND EMPLOYEE FLEX SPENDING PLAN FOR THE
2018 PLAN YEAR

BE IT RESOLVED BY THE CITY COUNCIL OF HIAWATHA, IOWA, that
the City Clerk be authorized to enter into agreements for the renewal of the following
employee benefits for the 2018 plan year: Wellmark Blue Cross / Blue Shield Blue
Advantage Health Insurance, Delta Dental Insurance, and Flexible Spending Plan with
Wellmark Inc. / WageWorks.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED on this 6" day of December, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, December 6, 2017

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

1.
2

Nownk

Approval of bills

Minutes of Meeting: Regular Meetings November 1, 2017 and November 15, 2017; Work Session
November 13, 2017

Receive & File Minutes of Boards/Commissions/Committees: Library November 14, 2017, Parks
and Recreation November 14, 2017, Planning and Zoning November 27, 2017, and Water Board
November 21, 2017

Consider Motion setting FY 2019 Budget Meeting Schedule

City Engineer’s Report

Mayor’s Report

City Administrator’s Report

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

L.

2.

10.

Indian Creek Watershed Management Authority Presentation — Jennifer Fencl

Consider Resolution setting a public hearing date (December 20, 2017 @ 5:30 P.M.) to consider
approval of the Capital Improvement Plan for FY 2018-2023

Consider Resolution setting a public hearing date (December 20, 2017 @ 5:30 P.M.) on the
proposal to enter into a Development Agreement with Eagle Real Estate IA, LLC, Eagle
Technology Management, Inc. and providing for publication of notice

Consider Resolution setting a public hearing date (December 20, 2017 @ 5:30 P.M.) to consider
amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code (UDC) in its
entirety by making updates throughout the chapter as recommended by the UDC Review
Committee

Consider Resolution approving the partial release of a Development Agreement between City of
Hiawatha and J. Murphy Homes, LLC for property located at 2919 Savannah Drive, Lot 2 of
Rolling Prairie Estates Second Addition

Consider Resolution ordering construction of permanent sidewalks upon the property located at
1375 N Center Point Road along Kacena Road frontage

Consider Resolution approving a 28E Agreement with Iowa Alcoholic Beverages Division for
Tobacco, Alternative Nicotine and Vapor Product Enforcement

Housing Rehabilitation Community Development Block (CDBG) Grant Program
a. Consider Resolution identifying a target area for the CDBG Housing Rehabilitation
Program Application
b.  Consider Resolution committing local monetary support and authorizing application to
the Iowa Economic Development Authority Housing Fund
c. Consider Motion approving the Community Development and Housing Needs
Assessment

Consider Motion approving the appointment of four (4) Volunteer Firefighter/EMTs: Jered Dieter,
Grady Fairley, Matthew Miller, and Jordan Valencia

Consider Resolution approving the renewal of Employee Benefits including Health Insurance,
Dental Insurance, and Flex Spending Plan for the 2018 plan year





11. Possible Closed Session as per Iowa Code 21.5(1)(j) to discuss the possible sale of particular real
estate

12. Discussion/Possible Action regarding the possible sale of particular real estate discussed in closed
session

G. Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.
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ACCOUNTS PAYABLE PAYMENT LISTING

PAGE 1

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

2795 3sI 432,00
ANNUAL RENEWAL 432.00

4 ABC DISPOSAL SERVICE 248.21
GARBAGE SERVICE 86.25
GARBAGE SERVICE 87.00
GARBAGE SERVICE 74.96

1970 ACCESS SYSTEMS 57.85
COPIER CONTRACT 57.85

519 ALLIANT ENERGY 11,657.15
ELECTRIC UTILITIES 2,837.21
ELECTRIC UTILITIES 393.78
ELECTRIC UTILITIES 26.08
ELECTRIC UTILITIES 641,01
ELECTRIC UTILITIES 6,951.51
ELECTRIC UTILITIES 807.56

2553 ARROW INTERNATIONAL, INC 2,010.92
SUPPLIES 2,010.92

783 AUDITOR OF STATE 12,696.80
FY17 AUDIT 12,696.80

192 BANACOM SIGNS 200.00
SIGNS 5K 200,00

1008 BOUND TREE MEDICAL, LLC 589.84
SUPPLIES 188.61-
SUPPLIES 73.61-
SUPPLIES 21.16-
SUPPLIES §73.22

837 CARPENTER UNIFORM & PROMO 501.53
N JELLISON UNIFORMS 331.44
UNIFORMS 170.09

71 CEDAR VALLEY HUMANE SOCIE 670.00
CALL OUT STRAYS 150.00
SHELTER CARE STRAYS 520.00

505 CEDAR VALLEY OUTFITTERS, 630.00
SUPPLIES 630.00

650 CITY LAUNDERING COMPANY 1,447.30
UNIFORM & MAT SERVICE 226.91
UNIFORM & MAT SERVICE 25.21
UNIFORM & MAT SERVICE 490,86
UNIFORM & MAT SERVICE 505.50
UNIFORM & MAT SERVICE 198.82

24 CITY OF CR TREASURER 8,529.00
DOWNLOADABLE AUDIO 208.30
OCT-DEC ONLINE SERVICE 6,795.60
E BOOK PROJECT 303.04
E MAGAZINES 822.06
ZINIO MULTI ACCESS 400.00

1157 CJ COOPER & ACCOC., INC. 65.00
ANNUAL ADMINISTRATIVE FEE 65.00

233 CONSTRUCTION MATERTALS, I 124.20
SUPPLIES 124.20
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Fri Dec 1, 2017 2:26 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 2

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
556 COOKING LIGHT 42,91
LIBRARY SUBSCRIPTION 42.91
1963 CR MUNICIPAL UTILITIES 52,546.00
NOV 2017 0 & M CHARGES 52,546.00
3177 CR MUSEUM OF ART 61.99
SUPPLIES 61.99
3201 CURRIE & LIABO LAW 586.80
AMBULANCE PAYMENT REFUND 586.80
316 DAVE SCHMITT CONSTRUCTION 521,25
TELEVISED WA MAIN LEAK TO SW 521.25
2582 DISCOUNT PAPER PRODUCTS 90.08
SUPPLIES 90.08
2327 EASTERN IOWA TIRE 1,273.00
TIRES 1,273.00
1095 EMSLRC 140.00
BLS HEALTHCARE PROVIDER CARDS 120.00
CEH#17-1800-343 FE APPROVAL 20.00
1376 ENVISIONWARE 781.00
RFID SUPPLIES 781.00
677 FIRE SERVICE TRAINING BUR 50.00
T BROWN TRAINING 50.00
1882 FLEMING LANDSCAPE & IRRIG 160.00
WINTERIZATION IRRIGATION 160.00
2596 FRESH SCENTS OF IOWA 42,00
SUPPLIES 42.00
2190 GALE 223.51
SUPPLIES 223.51
3202 GARCIA, ANGELA 225.00
COMM CENTER RENTAL REFUND 225.00
30 GAZETTE COMMUNICATIONS, I 141,32
PUBLICATION 10.00-
WORK SESSION 11-13-17 9,99
REGULAR MTG 11-15-17 141.33
1602 HAWKEYE COMMUNICATION/FAN 335.89
INSTALLATION PANIC BUTTON 216.25
MOTION SENSOR REPAIRS 74,64
ALARM REPAIRS 45.00
1449 HIAWATHA AMERICAN LEGION 75.00
LOCKER RENT 25.00
SEASONAL DECORATION STORAGE 50.00
3130 HY-VEE DRUGSTORE 250.00
NUTRITION ED COOKING CLASS 250.00
40 IA MUNICIPAL WORK COMP 6,727.00
WORK COMP PREMIUMS 1,348.76
WORK COMP PREMIUMS 2,961.90
WORK COMP PREMIUMS 483.00
WORK COMP PREMIUMS 211,90
WORK COMP PREMIUMS 35.65
WORK COMP PREMIUMS 134.54
WORK COMP PREMIUMS 89.47
WORK COMP PREMIUMS 9.42
WORK COMP PREMIUMS 1.3
WORK COMP PREMIUMS 92.16
WORK COMP PREMIUMS 17.49
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Fri Dec 1, 2017 2:26 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 3

VENDOR NO NAME PAYMENT AMT

DESCRIPTION AMOUNT
WORK COMP PREMIUMS 92.16
WORK COMP PREMIUMS 587.27
WORK COMP PREMIUMS 55.83
WORK COMP PREMIUMS 9.42
WORK COMP PREMIUMS 511.92
WORK COMP PREMIUMS 42,38
WORK COMP PREMIUMS 42.38
42 TA ONE CALL 186.30
UNDERGROUND LOCATES 93,15
UNDERGROUND LOCATES 93.15
2792 TABO-KNOXVILLE 520.00
J YOUTSEY TRAINING 260.00
J FISHER TRAINING 260.00
2526 IMON COMMUNICATIONS 573.95
PHONE/INTERNET 206,72
PHONE/INTERNET 89.25
PHONE/INTERNET 87.90
PHONE/INTERNET 90,35
PHONE/INTERNET 99.73
41 INGRAM LIBRARY SERVICES 3,305.84
LIBRARY BOOKS 3,305.84
3203 IOWA FREEDOM OF INFORM 20.00
10 OPEN MEETING/OPEN RECORD 20.00
390 IWI MOTOR PARTS 765.29
VEHICLE MAINT SUPPLIES 41.50
VEHICLE MAINT SUPPLIES 311.71
VEHICLE MAINT SUPPLIES 95.39
VEHICLE MAINT SUPPLIES 68.96
VEHICLE MAINT SUPPLIES 35.57
VEHICLE MAINT SUPPLIES 101.42
VEHICLE MAINT SUPPLIES 67.28
VEHICLE MAINT SUPPLIES 22.64
VEHICLE MAINT SUPPLIES 10.14
VEHICLE MAINT SUPPLIES 10.68
374 3 & A PRINTING, INC. AND 1,698.37
NOV NEWSLETTER 1,698.37
1582 P GASWAY 137.50
OFFICE SUPPLIES 15.98
OFFICE SUPPLIES 12157
3076 KNOWBE4 2,121.00
ANNUAL SUBSCRIPTION RENEWAL 2,121.00
3204 KRIEGEL, LISA 125.00
COMM CENTER RENTAL REFUND 125.00
2670 KROMMINGA MOTORS 12.70
SUPPLIES 12.70
454 LETTER PERFECT 239,28
YEARS OF SERVICE AWARD (2) 154.20
PLAQUE 60.00
NAME BADGES (2) 25.08
274 LINN CO RECORDER 12.00
RECORDING FEES 12.00
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Fri Dec 1,2017 2:26 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 4
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
2747 LINN CO-OP LAWN CARE 112.50
FERTILIZER/SEED 67.50
FERTILIZER/SEED 16.88
FERTILIZER/SEED 7.88
FERTILIZER/SEED 9.00
FERTILIZER/SEED 5.63
FERTILIZER/SEED 5.61
109 LINN CO-OPERATIVE OIL (0. 2,758.50
BULK DIESEL 967.89
BULK DIESEL §13.25
BULK DIESEL 130.20
BULK DIESEL 1,147.16
2395 MARCO 698.68
COPIER CONTRACT 61.19
COPIER CONTRACT 348.59
COPIER CONTRACT 146.23
COPIER CONTRACT 142.67
3205 NEDEA & ASSOCIATES, INC 450,00
TRAINING 450.00
1603 MERCY CARE COMMUNITY PHYS 1,228.00
MEDICAL TESTING 1,112.00
MEDICAL TESTING 116.00
563 METRO STUDIOS, INC. 75.00
NOVEMBER MAINTENANCE 75.00
47 MIDAMERICAN ENERGY 1,416.48
GAS UTILITIES 1,185.16
GAS UTILITIES 46.26
GAS UTILITIES 14,4
GAS UTILITIES B.17
GAS UTILITIES 13.83
GAS UTILITIES 35.81
GAS UTILITIES §4.18
GAS UTILITIES 13.83
50 MIDWAY OUTDOOR EQUIPMENT 63.83
EQUIPMENT SUPPLIES 63.83
497 MIDWEST JANITORIAL SUPPLY 977.32
NOV CLEANING 977.32
3058 MODERN PIPING, INC 185.50
BOILER REPAIRS 185.50
852 MOSQUITO CONTROL OF IOWA 20,000,00
2017 MOSQUITO CONTROL 20,000.00
20 0'DONNELL ACE HARDWARE 39.26
OPERATING SUPPLIES 24,27
OPERATING SUPPLIES 59.9
OPERATING SUPPLIES 44.97-
2194 OFFICE EXPRESS 335.23
OFFICE SUPPLIES 12.99-
OFFICE SUPPLIES 166.42
SUPPLIES 181.80
721 PCC 2,767.60
BILLING SERVICE--AMB 2,767.60
APPMNTRP 05.24.17 dedckede OPER: CK
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- FriDec 1,2017 2:26 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 5
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
1109 PORT '0" JONNY, INC. 45,22
MONTHLY SERVICE 54.19-
MONTHLY SERVICE 76.80
MONTHLY SERVICE 54.19-
MONTHLY SERVICE 76.80
3063 PREMIER ELECTRICAL 500,28
UNDERGROUND WIRE REPAIRS 500,28
1837 RACOM CORPORATION 263. 85
GETAC TABLET/INSTALLATION 263.85
804 RAPIDS REPRODUCTIONS, INC b,138.50
SUPPLIES 6,138.50
54 RECORDED BOOKS, LLC 584.74
LIBRARY BOOKS 40.50
LIBRARY BOOKS 59.99
LIBRARY BOOKS 39.99
LIBRARY BOOKS 61.87
LIBRARY BOOKS 235.40
LIBRARY BOOKS 26.99
LIBRARY BOOKS 50.00
LIBRARY BOOKS 40.00
LIBRARY BOOKS 30.00
3206 ROBERTSON, BREANNA 10.00
AMBULANCE PAYMENT REFUND 10.00
873 SANDRY FIRE SUPPLY 47.00
EQUIPMENT REPAIR/PARTS 47.00
45 SIMMONS PERRINE MOYER BER 931.00
LEGAL SERVICE FEES 931.00 ,
2648 SWANK 135.00
MOVIE RENTAL 135.00
155 TASTE OF HOME 13.48
SUBSCRIPTION--LIBRARY 13.48
842 UNIQUE MANAGEMENT SERVICE 26.85
COLLECTION SERVICE--LIB 26.85
2389 UNITED RENTALS 737 922.80
BOOM RENTAL 922.80
2534 US BANK 24,57
COPIER 24,57
67 VERIZON WIRELESS 1,513.59
CELLULAR SERVICE 46.22
CELLULAR SERVICE 69.34
CELLULAR SERVICE 65.31
CELLULAR SERVICE 832.34
CELLULAR SERVICE 56.64
CELLULAR SERVICE 49,18
CELLULAR SERVICE 322,35
CELLULAR SERVICE 47.19
CELLULAR SERVICE 13.77
CELLULAR SERVICE 11.25
98 ZIMMERMAN FORD 5,720.28
M8 PARTS/REPAIRS 5,720.28
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VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

REPORT TOTAL 161,834.84
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City Council Regular Meeting November 1, 2017 Page 1

The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on November 1, 2017. Mayor Bill
Bennett called the meeting to order at 5:30 p.m. Council members present: Bob Rampulla, Aime Wichtendahl, Marty
Bruns, Dennis Norton and Dick Olson. Staff present: City Administrator Kim Downs, Community Development Director
Patrick Parsley, City Engineer John Bender, Library Director Jeaneal Weeks, Fire Chief Mike Nesslage and Police Officer
Brett Bartels. Guests: Chad Pelley of Ahman Companies, Kenny Jones, Brandon Kwader, Jason Kwader, Phil Matthews
and Daniel Hoftmann. Not all attendees signed in for the meeting.

Bruns moved approval of the agenda, seconded by Rampulla. Motion carried.

Wichtendahl moved the approval of the following consent agenda items: Approval of bills; Regular Meetings October 4,
2017 and October 18, 2017; Work Session October 9, 2017; Receive and File Minutes of
Boards/Commissions/Committees: Board of Adjustment October 9, 2017, History Committee October 9, 2017, Library
September 12, 2017 and October 10, 2017, Parks and Recreation October 10, 2017, Planning and Zoning September 25,
2017 and October 23, 2017 and Water Board September 19, 2017; Approval of renewal-Class E Liquor License (LE) with
Class C Carryout Beer and Class B Wine for Fareway Stores, Inc. at 885 Miller Road, effective November 16, 2017; City
Engineer’s Report, Mayor’s Report and City Administrator’s Report, seconded by Bruns. Motion carried.

Citizens Report

Phillip Matthews of 103 East Willman Street addressed city council with the following questions/concerns: how the library
project is not an increase to taxes, shortage of parking with the expansion to the library and also stated in his opinion the
city does not need a big library.

Council Member Bruns stated funding is already allocated for the library. He also commented the library has adequate
staff but the existing building is not large enough for staff and programs. Bruns additionally noted parking will be added to
the east.

Library Director Weeks commented the library had a patron counter that was not working properly. Weeks said the library
has since purchased a new counter which shows the increased average number of patrons per day.

Kenny Jones of 2125 Grey Wolf commented he is on the Planning and Zoning Committee and voted nay on the library site
plan. Jones said the library does not have enough parking spaces for the new building. Jones questioned if the library was
supposed to raise $2 million dollars from the public when it appears the library has only raised $850,000. Jones questioned
what happens if the library doesn’t get enough funds.

Council Member Rampulla responded the library project will not happen if the library doesn’t raise $2 million.

Report from Council Members / Mayor / City Administrator

City Administrator Downs informed council of the ribbon cutting for the N Center Point Road/Emmons Street/Robins
Road intersection held October 31, 2017 with 20 people in attendance plus media. Downs said she is happy to see the
intersection is open.

Downs also mentioned Ready Wireless is initiating a pilot program called Groove and is asking the city to participate by
testing their equipment. The gadget goes in a vehicle and blocks text messages while driving.

Downs informed council of a conference call at city hall on November 8, 2017 at 1:00 P.M. with the City Development
Board regarding the Novak and Brandt annexations.

PUBLIC HEARING — to consider amending Hiawatha Code of Ordinances Chapter 41 Public Health and Safety
§41.12 Illegal Use of Fireworks by establishing a time period to use and explode consumer fireworks

Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 41 Public Health
and Safety §41.12 Illegal Use of Fireworks by establishing a time period to use and explode consumer fireworks at 5:42
P.M.

Dan Hoffmann of 1241 Rainbow Blvd asked council to consider a longer window for people to shoot fireworks.
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Phil Matthews of 103 East Willman Street inquired about the time period for shooting fireworks and the need to increase
police enforcement.

City Administrator Downs explained staff initially wanted to mirror the city of Marion’s time frame for shooting
fireworks. During session Marion city council amended their ordinance to allow shooting of fireworks as follows; July 4
from 12:00 P.M. to 11:00 P.M. and December 31°' from 6:00 P.M. to 12:30 A.M. on January 1.

Downs asked council to consider changing the Hiawatha ordinance to reflect the same time period as Marion to maintain
uniformity between the communities.

Mayor Bennett added increasing police enforcement is not going to help because the people who are shooting the
fireworks would be gone before police arrived on scene.

No additional written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:47
P.M.

Olson moved amending ordinance to change the time period to use and explode consumer fireworks during the following
designated times July 4" from 12:00 P.M. to 11:00 P.M. and December 31I*' from 6:00 P.M. to 12:30 A.M. on January I*"
Olson further moved the 1st Reading of ORDINANCE #885 amending Hiawatha Code of Ordinances Chapter 41 Public
Health and Safety §41.12 Illegal Use of Fireworks by establishing a time period to use and explode consumer fireworks,
seconded by Rampulla. Roll call vote: AYES: Norton, Olson, Wichtendahi, Rampulla. NAYS: Bruns. ABSENT: None.
Motion carried.

Olson moved to waive the 2nd and 3rd readings of ORDINANCE #8835, seconded by Wichtendahl. Motion carried.

Wichtendahl moved the adoption of ORDINANCE #885 amending Hiawatha Code of Ordinances Chapter 41 Public
Health and Safety §41.12 lllegal Use of Fireworks by establishing a time period to use and explode consumer fireworks,
seconded by Rampulla. Roll call vote: AYES: Olson, Wichtendahl, Bruns, Rampulla, Norton. NAYS: None. ABSENT:
None. ORDINANCE #885 adopted.

PUBLIC HEARING —to consider amending Hiawatha Code of Ordinances Chapter 160 Fire Code §160.35 Seizure
of Fireworks by adding a reference other City code chapters that provide regulations on fireworks

Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter160 Fire Code
§160.35 Seizure of Fireworks by adding a reference other City code chapters that provide regulations on fireworks at 5:48
P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:50 P.M.

Wichtendahl moved the 1st Reading of ORDINANCE #886 amending Hiawatha Code of Ordinances Chapterl60 Fire
Code §160.35 Seizure of Fireworks by adding a reference other City code chapters that provide regulations on fireworks,
seconded by Bruns. Roll call vote: AYES: Rampulla, Wichtendahl, Norton, Bruns, Olson. NAYS: None. ABSENT: None.
Motion carried.

Norton moved to waive the 2nd and 3rd readings of ORDINANCE #886, seconded by Bruns. Motion carried.

Rampulla moved the adoption of ORDINANCE #886 amending Hiawatha Code of Ordinances Chapter160 Fire Code
§160.35 Seizure of Fireworks by adding a reference other City code chapters that provide regulations on fireworks,
seconded by Norton. Roll call vote: AYES: Bruns, Rampulla, Olson, Wichtendahl, Norton. NAYS: None. ABSENT:
None. ORDINANCE #886 adopted.

PUBLIC HEARING - on the proposal to enter into a Development Agreement with Peck's Landing, LLC (First
Addition)

Mayor Bennett opened the public hearing on the proposal to enter into a Development Agreement with Peck's Landing,
LLC (First Addition) at 5:51 P.M.
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Chad Pelley of Ahman Companies informed council construction has started on the first two buildings. Pelley commented
three neighbors have called to inquire on the removal of trees.

No additional written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:53
P.M.

Olson presented RESOLUTION #17-200 approving and authorizing execution of a six (6) year Development Agreement
by and between the City of Hiawatha and Peck's Landing, LLC (First Addition), seconded by Bruns. Roll call vote:
Rampulla, Wichtendahl, Olson, Bruns, Norton. RESOLUTION #17-200 adopted.

Bruns presented RESOLUTION #17-201 approving Final Plat for Peck’s Landing First Addition and authorizing
execution of a Development Agreement by and between the City of Hiawatha and Peck’s Landing, LLC, seconded by
Norton. Roll call vote: AYES: Wichtendahl, Norton, Olson, Bruns, Rampulla. NAYS: None. ABSENT: None.
RESOLUTION #17-201 adopted.

Approving Final Plat for Tower Commerce Center Sixteenth Addition and authorizing execution of a Development
Agreement by and between the City of Hiawatha and Tower Commerce Center, Inc.

Rampulla presented RESOLUTION #17-202 approving Final Plat for Tower Commerce Center Sixteenth Addition and
authorizing execution of a Development Agreement by and between the City of Hiawatha and Tower Commerce Center,
Inc., seconded by Wichtendahl. Roll call vote: AYES: Olson, Rampulla, Wichtendahl, Norton, Bruns. NAYS: None.
ABSENT: None. RESOLUTION #17-202 adopted.

Approving the appointment of one (1) Volunteer Firefighter/EMT: Martin Rounds
Bruns moved approval of the appointment of one (1) Volunteer Firefighter/EMT: Martin Rounds, seconded by Olson.

Motion carried.

150 W Willman Street — Hiawatha Public Library
Council Member Wichtendahl asked why this item is on the agenda before the vote on the referendum. Wichtendahl

expressed concern about the public perception of rushing to approve the site plan before residents vote.

City Administrator Downs commented there is a need to determine if the building expansion fits the space and if it meets
the design guidelines.

Community Development Director Parsley stated the location is specific to CPR 1 Zones and needs to go through council
for design approval because of the CPR district. Parsley said the project would have to go through this process eventually
and this action confirms it is possible to build on the current site.

Bruns presented RESOLUTION #17-203 approving the conceptual site plan including proposed building design, parking,
landscaping, green space, building elevations and setbacks for a new commercial building on the property located at 150
W Willman Street to the Hiawatha Design Guidelines, as submitted by Fusion Architects, Inc., seconded by Norton. Roll
call vote: AYES: Olson, Bruns, Rampulla, Norton. NAY'S: Wichtendahl. ABSENT: None. RESOLUTION #17-203
adopted.

2017-2018 Boyson Road Capacity Improvements Project at North Center Point Road and I-380 — Change Order #3
Wichtendahl presented RESOLUTION #17-204 approving (Balancing) Change Order #3 for the 2017 Boyson Road
Capacity Improvements Project at North Center Point Road and I-380 with Rathje Construction Co., of Marion, IA, with a
decrease in contract amount of ($3,692.40), resulting in a revised total project contract amount of $68,060.62, seconded by
Bruns. Roll call vote: AYES: Bruns, Olson, Wichtendahl, Norton, Rampulla. NAYS: None. ABSENT: None.
RESOLUTION #17-204 adopted.

2017-2018 Boyson Road Capacity Improvements Project at North Center Point Road and 1-380 — Accepting Project
Bruns presented RESOLUTION #17-205 accepting the public improvement contract work in connection with the 2017-
2018 Boyson Road Capacity Improvements Project at North Center Point Road and 1-380, and directing the City Engineer
to sign the Certification of Completion, seconded by Norton. Roll call vote: AYES: Rampulla, Olson, Norton,
Wichtendahl, Bruns. NAYS: None. ABSENT: None. RESOLUTION #17-205 adopted.
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2017-2018 Boyson Road Capacity Improvements Project at North Center Point Road and I-380 — Final Pay
Estimate #2

Olson presented RESOLUTION #17-206 accepting the 2017 Boyson Road Capacity Improvements Project at North
Center Point Road and I-380, constructed by Rathje Construction Co., of Marion, [A, and approving application for (Final)
Pay Estimate #2 and directing City Clerk to make payment to Rathje Construction Co., of Marion, IA, in the amount of
$0.00 immediately. Five (5) percent retainage in the amount of $3,399.30 will be released after 30 days has elapsed from
the date of acceptance if no claims against the project are filed, seconded by Rampulla. Roll call vote: AYES: Olson,
Wichtendahl, Rampulla, Bruns, Norton. NAYS: None. ABSENT: None. RESOLUTION #17-206 adopted.

Authorizing the placement of temporary four way stop signs at the intersection of Willman Street and Center Point
Road until completion of design and installation of a permanent structure

Rampulla presented RESOLUTION #17-207 authorizing the placement of temporary four way stop signs at the
intersection of Willman Street and Center Point Road until completion of design and installation of a permanent structure,
seconded by Bruns. Roll call vote: AYES: Wichtendahl, Rampulla, Bruns, Olson, Norton. NAYS: None. ABSENT: None.
RESOLUTION #17-207 adopted.

Possible Closed Session as per lowa Code 21.5(j) to discuss the possible purchase of particular real estate

Bruns moved entering into a closed session as per Iowa Code 21.5(j) to discuss the possible purchase of particular real
estate at 6:03 P.M., seconded by Rampulla. Roll call vote: AYES: Olson, Bruns, Rampulla, Wichtendahl, Norton.
NAYS: None. ABSENT: None. Motion carried.

Bruns moved to go out of closed session and entering into regular session at 6:35 P.M., seconded by Wichtendahl. Roll
call vote: AYES: Bruns, Norton, Wichtendahl, Olson, Rampulla. NAYS: None. ABSENT: None.

Discussion/Possible Action regarding possible purchase of particular real estate discussed in closed session

Bruns presented RESOLUTION #17-208 authorizing City Administrator and City Attorney to proceed with negotiations
with property owner for purchase of property discussed in closed session, seconded by Olson. Roll call vote: AYES:
Wichtendahl, Rampulla, Norton, Olson, Bruns. NAYS: None. ABSENT: None. RESOLUTION #17-208 adopted.

Possible Closed Session as per Iowa Code 21.5(j) to discuss the possible purchase of particular real estate
Wichtendahl moved entering into a closed session as per Iowa Code 21.5(j) to discuss the possible purchase of
particular real estate at 6:38 P.M., seconded by Olson. Roll call vote: AYES: Norton, Rampulla, Wichtendahl, Olson,
Bruns. NAYS: None. ABSENT: None. Motion carried.

Rampulla moved to go out of closed session and entering into regular session at 6:50 P.M., seconded by Wichtendahl.
Roll call vote: AYES: Olson, Norton, Bruns, Rampulla, Wichtendahl. NAYS: None. ABSENT: None.

Discussion/Possible Action regarding possible purchase of particular real estate discussed in closed session
Rampulla presented RESOLUTION #17-209 authorizing City Administrator to enter into a purchase agreement for
property discussed in closed session, seconded by Olson. Roll call vote: AYES: Bruns, Wichtendahl, Norton, Rampulla,
Olson. NAYS: None. ABSENT: None. RESOLUTION #17-209 adopted.

Possible Closed Session as per lowa Code 21.5(1)(j) to discuss the possible sale of particular real estate

Bruns moved entering into a closed session as per lowa Code 21.5(1)(j) to discuss the possible sale of particular real
estate at 6:54 P.M., seconded by Rampulla. Roll call vote: AYES: Norton, Olson, Wichtendahl, Rampulla, Bruns.
NAYS: None. ABSENT: None. Motion carried.

Rampulla moved to go out of closed session & entering into regular session at 7:16 P.M., seconded by Wichtendahl.
Roll call vote: AYES: Olson, Norton, Wichtendahl, Rampulla, Bruns. NAYS: None. ABSENT: None.

Discussion/Possible Action regarding the possible sale of particular real estate discussed in closed session
Wichtendahl presented RESOLUTION #17-210 authorizing City Administrator to enter into negotiations and discussions
for possible sale of particular real estate discussed in closed session, seconded by Olson. Roll call vote: AYES: Norton,
Bruns, Wichtendahl, Olson, Rampulla. NAYS: None. ABSENT: None. RESOLUTION #17-210 adopted.
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There being no further discussion, Rampulla moved to adjourn at 7:18 P.M., seconded by Wichtendahl. Motion carried.

Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on November 15, 2017. Mayor
Bennett called the meeting to order at 5:30 p.m. Council members present: Bob Rampulla, Marty Bruns, Dennis Norton,
Dick Olson, and Aime Wichtendahl. Staff present: Community Development Director Pat Parsley, Finance Director Cindy
Kudma, City Administrator Kim Downs, and Police Captain Ben Kamm. Guests: Daniel Hoffmann, Rob Archibald,
Chelsea Shultz, Anna Ronnebaum, Steve Dodson, Tom Patterson along with members of the Boy Scout Troop, Jim and
Ross Finneman, Ethan Heat, Luke Patterson, Isaac White, Shawn Whitz, Kenny Jones, Alex Hume, Dillon Kelsey, Keval
Puranik, Drake Klienk, and Justin Stevens.

Bruns moved approval of the agenda, seconded by Norton. Motion carried.

Olson moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for October
2017, City Clerk’s Report for October 2017; Department Reports: Community Development, Library, Parks and
Recreation, Police and Public Works; RESOLUTION #17-211 approving sewer waiver on second water meter for 3036
Dell Ridge Court, seconded by Wichtendahl. Motion carried.

Report from Council Members/Mavor/City Administrator
Council Member Bruns reported on the library board meeting; the group was very excited about the election results in
favor of the library expansion project.

City Administrator Downs mentioned the Iowa Department of Transportation meeting on November 16 in the Community
Center. Downs also announced two newly elected council members in the audience: Steve Dodson and Rob Archibald.
Downs said staff will be conducting an orientation with Dodson and Archibald on November 28.

Special Event Application for Mary’s Meals — SK Walk/Run

Chelsea Shultz spoke on behalf of the request to hold a 5K walk/run in Hiawatha on May 12, 2018, as a fundraiser for
Mary’s Meals. Shultz said she has been a Hiawatha resident for the last three years and has been working with other
individuals in the audience to put together a race for Mary’s meals to fight world hunger. Shultz added the local businesses
have been very generous with events like Fun Fest and it is the hope this will continue.

Shultz said the group is hopeful to sponsor a school in Liberia; $20 will feed one child one meal every school day for a
whole year. Schultz added $0.93 of every dollar from the fundraiser goes toward the charity.

Rampulla moved approval of a special event application to hold a 5K Run/Walk in Hiawatha on May 12, 2018, as a
Sundraiser for Mary’s Meals submitted by Chelsea Schultz, seconded by Bruns. Motion carried.

Approving the transfer of title for property located at 710 Kainz Drive, Lot 23 Auditor’s Plat No. 372 from the City
of Hiawatha to Linn County

Bruns presented RESOLUTION #17-212 approving the transfer of title for property located at 710 Kainz Drive, Lot 23
Auditor’s Plat No. 372 from the City of Hiawatha to Linn County, seconded by Norton. Roll call vote: AYES: Rampulla,
Bruns, Olson, Wichtendahl, Norton. NAYS: None. RESOLUTION #17-212 adopted.

Vacation, Disposal and Sale of Property located at 710 Kainz Drive, Lot 23 Auditor’s Plat No. 372

Olson presented RESOLUTION #17-213 setting a public hearing date (December 20, 2017 @ 5:30 P.M.) to consider
amending Hiawatha Code of Ordinances Chapter 137 Vacation and Disposal of Streets by amending §137.04 Findings
Required (1.) Public Use adding (F.) Property located at 710 Kainz Drive described as Lot 23, Auditor’s Plat No. 372, and
amending §137.05 Disposal of Streets or Alleys (1.) Disposal of Vacated Public Ground by adding (G.) Lot 23, Auditor’s
Plat No. 372 with an address known as 710 Kainz Drive including publication of Notice of Bids for sale of property,
seconded by Bruns. Roll call vote: AYES: Olson, Wichtendahl, Norton, Rampulla, Bruns. NAYS: None. RESOLUTION
#17-213 adopted.
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Approving and authorizing execution of a Real Estate Purchase Agreement for the purchase of 12.5 acres of land
on the north side of Tucker Park and extending north along the Cimarron Drive Townhomes and Condominiums,
owned by Hodge Construction Co.

City Attorney Parmenter explained he prepared a draft purchase agreement and added language for the requirement of a
Phase I environmental study. Parmenter added once the purchase agreement is approved he will move forward with other
necessary documents such as a Warranty Deed and Groundwater Hazard Statement.

Rampulla presented RESOLUTION #17-214 approving and authorizing execution of a Real Estate Purchase Agreement
for the purchase of 12.5 acres of land on the north side of Tucker Park and extending north along the Cimarron Drive
Townhomes and Condominiums, owned by Hodge Construction Co., with a purchase price of $1.00 and contingent on
completing a Phase I Environmental Study to test for contaminated soils or other liabilities requiring removal from the site,
with time of closing on or before December 31, 2017, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl,
Rampulla, Norton, Bruns, Olson. NAYS: None. RESOLUTION #17-214 adopted.

Waiving the right to review the Final Plat of Thoreson First Addition to Linn County within the two mile radius of
Hiawatha City Limits

Norton presented RESOLUTION #17-215 waiving the right to review the Final Plat of Thoreson First Addition to Linn
County within the two mile radius of Hiawatha City Limits, seconded by Wichtendahl. Roll call vote: AYES: Bruns,
Norton, Olson, Wichtendahl, Rampulla. NAYS: None. RESOLUTION #17-215 adopted.

Approving the installation of one (1) LED street light and pole on Tower Terrace Road at the north driveway of the
property located at 1710 Hawkeve Drive

Bruns presented RESOLUTION #17-216 approving the installation of one LED street light and pole on Tower Terrace
Road at the north driveway of the property located at 1710 Hawkeye Drive by Alliant Energy with no cost to the City for
installation and approving a monthly fee, seconded by Olson. Roll call vote: AYES: Norton, Olson, Wichtendahl,
Rampulla, Bruns. NAYS: None. RESOLUTION #17-216 adopted.

2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements Phase 2 Roadway
Package Project - Change Order #5 reflecting an increase in contract amount with Rathje Construction Co.
Council Member Bruns noted the change order reflects the addition of a dimmer to the decorative lighting as a safety
precaution.

Rampulla presented RESOLUTION #17-217 approving Change Order #5 for the 2016-2017 Emmons Street/North Center
Point Road/Robins Road Intersection Improvements Phase 2 Roadway Package Project with Rathje Construction Co., of
Marion, with an increase in contract amount of $3,410, resulting in a revised total project contract amount of
$2,841,679.90, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Olson, Rampulla, Bruns, Norton. NAYS:
None. RESOLUTION #17-217 adopted.

2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements Phase 2 Roadway
Package Project - Pay Estimate #12 for payment of contract work completed to Rathje Construction Co.

Bruns presented RESOLUTION #17-218 approving application for Partial Pay Estimate #12 for the 2016-2017 Emmons
Street/North Center Point Road/Robins Road Intersection Improvements Phase 2 Roadway Package Project, and directing
City Clerk to make payment to Rathje Construction Co., of Marion, in the amount of $271,912.62, seconded by Norton.
Roll call vote: AYES: Olson, Norton, Wichtendahl, Rampulla, Bruns. NAYS: None. RESOLUTION #17-218 adopted.

Approving the certification of Tax Increment Financing (TIF) indebtedness to the Linn County Auditor’s Office for
Fiscal Year 2019 Collections

Olson presented RESOLUTION #17-219 approving the certification of Tax Increment Financing (TIF) indebtedness to the
Linn County Auditor’s Office for Fiscal Year 2019 Collections, seconded by Bruns. Roll call vote: AYES: Rampulla,
Bruns, Wichtendahl, Olson, Norton. NAYS: None. RESOLUTION #17-219 adopted.

Approving and placing on file the Annual FY 2016-2017 Urban Renewal Report

Norton presented RESOLUTION #17-220 approving and placing on file the Annual FY 2016-2017 Urban Renewal
Report, seconded by Wichtendahl. Roll call vote: AYES: Bruns, Rampulla, Olson, Wichtendahl, Norton. NAYS: None.
RESOLUTION #17-220 adopted.
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Establishing the Holiday Schedule for the City Offices for FY 2018-2019

Bruns presented RESOLUTION #17-221 establishing the Holiday Schedule for the City Offices for FY 2018-2019,
seconded by Rampulla. Roll call vote: AYES: Norton, Olson, Bruns, Wichtendahl, Rampulla. RESOLUTION #17-221
adopted.

Approving the City Council Meeting Schedule for 2018

City Clerk Kornegor asked City Council members for direction on the meeting schedule for the month of July. Kornegor
said July 4 falls on the first Wednesday in July, which is a regularly scheduled meeting night. Kornegor said there are two
options: (1) reschedule the first meeting in July for a different night or (2) hold one meeting in July instead of two.

City Council Members directed staff to update the City Council meeting schedule for 2018 by scheduling only one
meeting for the month of July on July 18, 2018.

Wichtendahl presented RESOLUTION #17-222 approving the City Council Meeting Schedule for 2018, seconded by
Olson. Roll call vote: AYES: Rampulla, Norton, Wichtendahl, Olson, Bruns. RESOLUTION #17-222 adopted.

There being no further discussion, Rampulla moved to adjourn at 5:45 P.M., seconded by Wichtendahl. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk
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The Hiawatha City Council met in a work session in Conference Room D on the upper level of City Hall on November
13, 2017. Mayor Bill Bennett called the meeting to order at 5:30 P.M. Council members present: Dick Olson, Dennis
Norton, Marty Bruns and Aime Wichtendahl. Bob Rampulla was absent. Staff present: City Administrator Kim Downs
and Finance Director Cindy Kudrna. Guests: Steve Dodson and Daniel Hoffmann.

Bruns moved the approval of the agenda, seconded by Wichtendahl. Motion carried.
Review and discussion of the first draft of the Capital Improvement Plan (CIP) FY2018-FY2022

City Administrator Downs prepared a memo for City Council with detailed information and presented an overview of the
draft Capital Improvement Plan (CIP) FY2018-FY2022 as follows:

Each year the Finance Director Kudma, City Administrator Downs and the Mayor sit down with each of the department
heads to review their capital expenditure project request. The Capital Improvement Plan (CIP) reflects the projected
investment for the next five (5) years in the City’s infrastructure, municipal facilities, specialized equipment and
economic development initiatives. The sixth year is a catch all year that keeps a project on the radar; the CIP is a living
document and does change from year to year.

The CIP details an $11,946,000 work program over the next five (5) years. The sixth encompasses anotherl O-years.
Typically, the CIP includes critical enhancements to city utilities and capitalizes on exciting economic development
opportunities with the Tower Terrace interchange, Boyson Road Interchange and preparation of projects such as the tree
replacement program.

Completion of some of the bigger projects such as the Emmons Street/Robins Road/Center Point Road intersection freed
up dollars. City Council directed staff to maintain a spending amount for each year to stay within the $2.5M-$3.5M range.
In looking at past years, the spending amount has been in the $3M to $3.5M range. With projects retiring and changes to
the CIP, there have been no spending adjustments to projects or capital equipment. An example of that would be 12"
Avenue where the city will asphalt overlay verses pouring concrete; another example would be rebuilding the aerial truck
verses buying new.

Department heads have assessed their needs and as a team have prioritized by fiscal year with cost estimates. Some
projects have previously been approved, are incomplete, or have not been implemented to date.

The projects in the CIP were allocated using the city’s goals and strategic plans, either on going or implemented. The
strategic plan dated November 1, 2010 and strategic plan dated April 2015 included the following projects as priorities:

o Tower Terrace Road/I-380 Interchange

* Continue to seek MPO funding for Edgewood Road Extension from Blairs Ferry Road to Tower Terrace
Road

Planning for new library

Continue emphasis on Hiawatha Town Center Plan

Boyson Road Trail

North Center Point Road north of Boyson Road and Tower Terrace Road

Continue to be open to annexations

Continue to upgrade public safety dept. technology

Oakbrook Development

Indian Creek/Dry Creek Truck Sewer Improvements-on going

Boyson Road/I-380 Interchange

Develop a multi-year city facility need plan-Public Safety Garage, Library, Fire Station

Evaluate economic development programs

Robins Road Reconstruction Project

Edgewood Road Improvements-northwest territory

Completion of upgrading all fire hydrants, including adding the 5" stortz connection to all hydrants
Robins Road north of Bali Hi-overlay
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8™ Avenue reconstruction

Updating and freshening of the current fire station from the furnace down to the fixtures
Lodge-City Center in the northwest territory

Boyson Road to east city limits improvements

Updating and replacing all ambulance cots with power version to reduce exposure to back injuries
Add new water storage tank tower or ground storage

In preparation of the CIP, staff assesses each project to ensure the fiscal year GO/TIF bonding totals stay in the range of
$2.5M-$3.5M. The draft CIP presented tonight encompassing the project list for the next five (5)-years, holds consistently
in the $2.2M-$2.5M range.

The After & Future Project CIP is the living document that keeps projects in front of staff and City Council. The primary
projects in these years include the Boyson Road interchange, Edgewood Road extension, replacement or rebuild of fire
equipment, and a future fire station.

While evaluating the appropriate time to build a future fire station, one option that seems to have potential is to construct a
small training facility. The facility would include a simulated residential structure and exterior area. This would not be a
throw away cost but could enhance the training activities today and with a future fire station. It would include classroom
space to be used in conjunction with the facility for hands on training. A facility could be built at the city owned property
located on Metzger Road complimenting any future fire station construction at that location. Cost estimate-$250,000 and
funding is reflected within the CIP FY 2020.

Local Option Sales and Service Tax (LOSST) dollars play a significant role in capital improvement goals. LOSST dollars
are used throughout all departments and meet the requirements of the referendum ballot language. LOSST dollars are tax
relief for Hiawatha citizens in the form that the city does not need to bond for those projects.

The next several years CIP program funding request is on the low end of the bonding limits directed by City Council
during budget discussions. Plans are always subject to change based on priorities.

Discussion

City Administrator Downs mentioned along with the Tower Terrace Road Interchange project, a bridge must be installed
300 feet east from CCB Packaging out to Tower Terrace Road. Tower Terrace Road Interchange project is a $4M project.
Cedar Rapids would be responsible for the west side. The Department of Transportation (DOT) discussed covering the
entire cost of the project and allowing Hiawatha to reimburse its portion of funding back over a 10-year period.

Council Member Norton asked about Fitzroy Road and the water tower issue.

Downs said the Water Department will get a new well site to create redundancy if a water line breaks. The Water
Department will bond for $2M and the city will supply LOSST dollars over a period of years. The Fitzroy water tower
will be important for storage.

Council Member Wichtendahl asked for an update on the second fire station.

Downs said staff brainstormed ideas in the past and met with realtors. The Fire Department has concerns with space
including room for training, so staff proposed the training facility to help alleviate space needs. Downs added the second
fire station is not out of the question but additional time is required with the library expansion project and future growth of
the city. Downs said the fire department will work on a master plan in the current fiscal year and the information
generated from this process will present a better idea of how to proceed.

Council Member Wichtendahl asked about the timeframe for keeping the properties on the corner of Emmons Street and
N Center Point Road.
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Downs said it is anticipated the area will be redeveloped within five years. The completion of the intersection has already
ignited conversations on developing the land in the Village Center area.

City Council directed staff to cancel the next CIP work session scheduled for November 20 and move forward with setting
a public hearing date on the proposed CIP at the December 6 regular City Council meeting.

There being no further discussion, Wichtendahl moved to adjourn at 6:02 P.M., second by Bruns. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: November 30, 2017

From: John Bender PE, City E’i{gi’rle & :

Re:  November 2017 Update |
\/

Description: Engineering Department Report

e  Working with Public Works whenever necessary.

* Working with the Community Development Department to review building site plans, final plats, and
rezoning requests. Several large projects are in the planning stage that requires engineering review and
approval of proposed plans. Construction of the public utilities is complete in the Dell Ridge 11l Addition
and Rolling Prairie Il addition. Pecks 1% Addition improvements have now started with grading and
sewer construction.

e The Emmons/Robins/North Center Point Road intersection reconstruction project is now complete.
Final project close-out documents can now be prepared and forwarded to Council for final acceptance.

e The repainting of North Center Point Road north of the new intersection to Boyson Road has not been
completed. The existing paving north of Emmons Street will provide sufficient width for a 3-lane
section and 2-bike lanes 6.5 feet wide and a 3 foot buffer area on each side. However the weather,
primarily the cold temperatures, has not allowed us to complete this work. The work can be scheduled
to start next spring possibly as a supplemental contract to the existing prime construction contract.

e The Boyson Road Capacity Improvements project is now complete. Price Electric has installed the new
signal equipment and signal timing adjustments have been completed. The project is now complete
and accepted.

e The Edgewood Road grading and culvert project is substantially complete. The phase | contractor,
Peterson Construction Company from Reinbeck lowa is now ready for a punch list for any final items.
We have been dealing with a rough roadway surface and patching is planned as a temporary surface
during the winter months. We are working with the Linn County Engineering Department to get this
work completed. The concrete overlay project is planned for next spring.

e The Tower Terrace Interchange public information meeting was held November 16, 2017 in the
Hiawatha City Hall community center. The lowa DOT conducted the meeting. Approximately 70-80
people attended. The lowa DOT provided concept drawings for the new proposed Tower Terrace /I-





380 Interchange and the new proposed Boyson Road/I-380 interchange. The concepts studied were a
standard diamond interchange or the new diverging diamond interchange design. See attached copies
of the information boards that were supplied at the meeting.

The annual NPDES report to lowa Department of Natural Resources was completed and submitted the
first week of November. This report is a requirement of our MS4 permit and summarizes the major
activities conducted by Hiawatha staff for the 12-month period from July 2016 to June 2017. Through
the efforts of the Community Development staff and Engineering staff, we attempt to monitor the
various storm water ordinances that provide regulations for subdivision layout, regulations for
excavation and grading, and regulations for building construction. The new “Citizen Serve” customized
on-line program for permitting and inspection data collection has been a great improvement to our
reporting process. The full report can be review on the wehsite under Community Development/Storm
Water management.

| am sure there are other projects | failed to include in the report, but feel free to call me with
qguestions at any time.
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CITY OF HIAWATHA’S
FY19 BUDGET SCHEDULE
(PRELIMINARY—subject to Council review)

Budget FY19 Schedule

Prior to November 237 Department Heads turn in FY 19 Budget requests.

Monday, January 15% Special Council Meeting—Budget work session (5:30 PM)
Police, Fire/Ambulance, Community Development, Library, Parks, Recreation,
Community Center, Road Use, Storm Sewer, Sewer & Administration (Mayor,
Council, Clerk/Finance, City Hall & Engineering)

Monday, January 22" Special Council Meeting--Budget work session (5:30 PM)
Final Budget Review

Monday, January 29t Special Council Meeting--Budget work session (5:30 PM)
(OPTIONAL—if needed)

Prior to February 15" State Budget forms prepared (to meet 20 day public inspection requirement)

Thursday, February 15% 10:00 a.m. Gazette deadline for receipt of notice of public hearing & adoption of
final budget for February 16" publication

Wednesday, February 21% Regular Council Meeting--Council adopts final proposed budget & orders
notice of public hearing

Thursday, February 22" Notice of public hearing on adoption of final budget published
NOTICE REQUIREMENT: Notice of the Budget Hearing must be given not
more than 20 days nor less than 10 days before the date of the hearing.
Detailed budget available at Clerk’s Office, Mayor’s Office & Library
DETAILED BUDGET: The detailed budget must be available for public
inspection at least 10 days before the final budget hearing and 20 days before
final date of certification.

Wednesday, March 7t Regular Council Meeting--Public hearing & adoption of budget

Friday, March 15% Deadline for certified budget to County Auditor
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Hiawatha Public Library

Library Board of Trustees Meeting

Location: Glenn Schminke Community Room
Date: November 14, 2017

Call to Order: 7:00 pm

A. Call to Order — Roll Call Present: Matt Dunbar, Brenda Powers, April Neuendorf,
Jerry Mohwinkle, Karlene Nesslage and Sue Halter. Also present: Jeaneal Weeks-HPL
Director, Marty Bruns — City Council member, Bill Bennett — Mayor, Kim Downs — City
Administrator and Daniel Hoffmann — Hiawatha resident

B. Approval of Agenda
The Agenda was reviewed. Sue Halter made a motion to accept the agenda, Matt
Dunbar seconded and the motion was carried.

C. Minutes of the Last Meeting
The minutes of the October 10, 2017 meeting were reviewed. Brenda Powers made a
motion to accept the minutes, Sue Halter seconded and the motion was carried.

D. Old Business —

1. Expansion/remodel update, next steps:
Referendum passed on 11/7/17.
There was a design meeting with Storey Kenworthy to discuss style, materials, colors
(earth tones).
There was a meeting with the architects to look at tile and other samples.
There were some minor changes made to the floor plans to improve workflow, add a
small conference room on the 1* floor as well as a small conference room and a
study room on the lower level.
Planning and Zoning Committee reviewed and passed the plan.






2. Next Steps:
A meeting with Storey Kenworthy to talk about furniture will be held.
A timeline will be put together for the project.
The Steering Committee is continuing to raise money for the project.
E. New Business -
1. Resolution hiring Rachel Schiller as Programming Assistant:
The following Resolution was approved by unanimous roll call:

Resolution 18-02

Be it resolved that the Hiawatha Public Library hire Rachel Schiller as Programming
Assistant at the rate of $18.14/hour effective December 13, 2018.

Passed and approved this 14th day of November, 2017

2. Volunteer Policy:
The policy for volunteers was reviewed. Discussion was held about the policy and
the need to do background checks. Karlene Nesslage made a motion to approve the
policy, Matt Dunbar seconded and the motion carried.

3. FY19 Budget approval:
Jeaneal presented the budget for FY19. Brenda Powers made a motion to approve
the proposed budget, Matt Dunbar seconded and the motion was carried.

Librarian’s Report

1. Monthly Report -
The monthly report was reviewed. Jeaneal and team will be looking at ways to
improve the report.
2. Bills = The bills were reviewed
April Neuendorf made a motion to pay the bills, Sue Halter seconded and the motion
was carried.
3. Anticipated Expenditures -
Envisionware software updates
In the future, in a joint purchase with the Metro Network, Niche Academy will
provide training videos which would be imbedded in the catalog.
4. Library News -
a. Jeaneal put together a report for the month that is available on the website.
b. Jeaneal and Erin Zaputil attended the lowa Library Association Conference in
October in Coralville.





e.

lowa Reads books have been announced: The Boys in the Bunkhouse by Dan
Barry, Ghost by Jason Reynolds for kids, and Girl in the Blue Coat by Monica
Hesse for young adults.

Food for Fines program is taking place in November again this year. Patrons
receive $1 off fines for each food item donated. All donations go to HACAP.

The library was closed November 10" for staff training.

F. General Discussion —

a.

Brenda asked about the Friends of the Hiawatha Public Library. Kim Downs
shared with the board that a meeting would be held to discuss ways to
support each other.

Kim Downs also thanked the board for continuing support of the library and
for working to get the referendum passed. We will also be looking at the
strategic plan.

Marty Bruns has been the representative from City Council to the Library
Board for about 8 years. He is finishing his term on the City Council at the
end of the year. Thank you Marty for your dedication and support.

G. President’s Report — none

H. Adjournment - Karlene Nesslage made a motion to adjourn the meeting, Matt
Dunbar seconded and the motion was carried. Meeting adjourned at 8:17 pm.

Brenda Powers, President

ATTEST:

Karlene Nesslage, Secretary






Mayor’s Report November-2017

November 6-
Weekly meeting with City Administrator

November 7-
Participated in the IDOT conference call with Kim Downs and John Bender to discuss Boyson Road
Interchange options

November 8-

Participated in a CRBT Roundtable with the Mayor’s from Marion and Cedar Rapids

Attended the State of lowa City Development Board meeting conference for Brandt and Novak’s
annexation approval

November 9-
Attended the Staff's Meeting
Participated in the UDC Update Committee Meeting

November 13-
Weekly meeting with City Administrator
CIP Work Session

November 14-

Kim Downs, Mike Lukan from CRMEA participated in a business visit with Newell Machinery
Attended the Park & Recreation Board Meeting

Attended the Library Board Meeting

November 15-

Participated in the Mayor’s Red Kettle Salvation Army at Fareway
Attended an ED meeting

Council Meeting

November 16-
Attended the League of Cities Budget Workshop in lowa City
Attended the IDOT Public Input Meeting-Hiawatha Community Center

November 20-
Meeting with Tom Zeisel to discussion a position on a board
Weekly meeting with City Administrator

November 21-
Attended CD meeting

November 27-
Weekly meeting with City Administrator
Attended P&Z meeting

November 28-
Kim Downs and | meet with a potential developer with interest in Village Center concept





Mayor’s Report November-2017

November 29-
Participated in ED meeting

November 30-
Attended staff's meeting






Hiawatha Parks and Recreation
Regular Meeting
November 14, 2017

Deb Theis called the meeting to order at 6:08p.m. in the Hiawatha Council Chambers. Present: Brandon
Lynch, Deb Theis, Dawn Ewoldt Absent: Dan Wilkes, Dan Gogel and Employees: Kelly Willadsen, Parks and
Recreation Director, Ambyr Young, Administrative Coordinator, Kim Downs, City Administrator, Bill
Bennett, Mayor. Guests: Dan Hoffman.

Motion by Dawn Ewoldt, second by Brandon Lynch to approve the November 14, 2017 agenda as
amended. Motion carried. Motion by Brandon Lynch, second by Dawn Ewoldt to approve the minutes of
October 10, 2017. Motion carried.

Community Center Damage Deposit Price Increase: After last month’s meeting, the board asked Ambyr
and Kelly to consider increasing the Community Center damage deposit to see if it helps keep renters
more accountable for cleanup. Since there has been quite a few rentals over the last two months that
have not seemed to care, the department would like to increase the damage deposit to $300. This would
become effective January 1, 2018.

Motion by Dawn Ewoldt, second by Brandon Lynch to increase the damage deposit to 5300 effective
January 1, 2018. Motion carried.

HICREW Kiwanis request for 2018 concessions: Hi-CREW Kiwanis would like to work the concessions at
Music in the Park for 2018. Hi-CREW Kiwanis sold at Music in the Park and met all the requirements set by
this palicy. There has not been any other nonprofit interest.

Volunteer Background Check Update: The Library and Parks and Recreation Department have been
working together to create a volunteer background check so that to do things the same across the board.
This will be used for recreation volunteer coaches and any long-term volunteers. Mark Parmenter, the
City Attorney has looked this over and agrees that both departments should be taking the same steps.

Handicap Parking in Guthridge Park: During the Farmers Market and other special events, the department
would like to move the handicap spots that are located in the middle section of the 10" avenue parking
lot and move them to the first lot on the right. Some individuals have gotten upset about the blocking of
accessibility, along with close call accidents from people backing into the vendors. This will alleviate
closing handicap spots during special events and adding the same amount 10 feet over.

Reports:

e Fall Festival Recap- It may have been a chilly year but it didnt keep the families from coming out
to the last farmers market and Fall Festival. There were about 25 vendors handing out candy to
the kids. Since this was the 3" year majority of the vendors dressed up and got in the Halloween
spirit! Prestige Dance Studio performed on stage followed by a costume contest put on by the
HICREW Kiwanis Club. Mike Nesslage the Hiawatha Fire Chief, Kelly Kornegor, City Clerk and





Stephen Robert, the Hiawatha Elementary Principle helped judge the contest for the most
original, scariest, and funniest costumes. There was an inflatable sponsored by Farmers State
Bank, along with a Pumpkin Bean Bag Toss and a Snoopy hole in the wall photo opportunity.
ImOn Communications did a craft with the kids making Halloween Bags and Awaken Family
Chiropractic put on a coloring contest. The department is very pleased with the community
involvement with this event and look forward to making the event bigger every year. Thank you
Dawn, Dan G. and Debby for helping at the event.

Cork and Craft — On November 6" we had our last Cork and Craft for 2017. Laura Himschoot
instructed seven ladies on how to make a holiday wreath. In 2018 we will be having monthly
crafting projects put on by Whispering Pines out of Monticello, lowa. She will do a variety of
different crafts including painting, wood décor and other home projects. We are excited to bring
her on board with us.

Kids Movie Night: November 10" is our last Kids Movie Night as we have two other groups putting
on similar events. We will be showing Cars 3 and hope to have a great turn out as it was just
released on November 7. If any of you can attend to help pass out popcorn and juice please let
us know.

Letters from Santa - Add a little magic to the season and receive a letter from Santa, mailed
directly to your child. Santa will write a letter to your child in an easy to read format. The letter
will be mailed directly from Santa’s workshop so your child will be overjoyed to see his/her name
on the envelope with Santa's name and address in the corner. Santa would love to write to your
children, grandchildren, nieces or nephews no matter where they live! So, let the elves know if
you would like to receive a letter this year! November 13th through December 18" Fee $3.00

Fall Yoga: We are going to continue to offer Gentle Yoga in the Community Center at 6pm on
November 14" and 21% and December 5. Classes are $10 drop in.

Yoga sponsored by Back in Line —Back in Line has graciously offered to sponsor yoga by Fusion
Studio on November 8" from 6:30 to 7:30pm in the Hiawatha Community Center. Come get your
zen on!

Sponsorships: Ambyr and Kelly are working on obtaining sponsors from local businesses for
2018's programs and events. They're also looking for sponsors for the back of the brochure at
$100 a business card. If you know of a business that would be interested please let us know!
Young Professionals IPRA workshop: Ambyr and Kelly recently attended our second Young
Professionals workshop within our lowa Parks and Recreation Foundation on November 3™ in
Fort Dodge. Ambyr and Kelly are a part of the planning committee and get to help bring
discussions and ideas to these gatherings. This past meeting was focused on budgeting,
marketing and the legislator. We had some great discussions with other Cities and were able to
bring back some ideas to put into play for 2018. We had a total of 18 people in attendance from
around the state of lowa.

Reindeer Run: Find your holiday spirit by participating in the inaugural Reindeer Run on December
2" at 9am in Fay M. Clark Park! Stocking hats, cookies, coffee and hot cocoa are free with





registration. Not to mention an opportunity to meet the big guy himself, Santa Claus! Registration
is only $20! Follow Friends of Hiawatha Parks and Recreation for more information.

Parks:

e Parks are now closed for 2017! Rick and Ted are doing final touches to make sure water is turned
off, heaters are placed in restrooms, and picnic tables are picked up. We had a successful year
and hope to see the same for 2018.

e Dog Park Update: As long as Linn County Conservation removes the land deed (staying public
purpose) at their November and December meetings, we will be able to get this project moving
and taking the necessary steps to council.

Motion by Brandon Lynch, second by Dawn Ewoldt, to adjourn at 6:24 p.m. Motion carried.

Deb Theis, Chairperson

ATTEST: Kelly Willadsen, Parks and Recreation Director







HIAWATHA PLANNING AND ZONING COMMISSION
REGULAR MEETING
November 27, 2017

The Hiawatha Planning and Zoning Commission met on November 27, 2017. Chairperson, Mark Powers called
the meeting to order at 5:30 P.M. Members present: Mark Ross, Terry Trimpe, Kenny Jones, Reta Saylor and
Tom Wille. Members Absent: Darryl Cheney. Staff present: Building Official, Pat Parsley, Assistant Building
Official, Jim Fisher. Guests in Attendance: Denny Norton

Board Member, Reta Saylor moved to approve the Agenda. Second by Kenny Jones. Motion carried.

Board Member, Reta Saylor moved to approve the meeting minutes of September 25, 2017. Second by Terry
Trimpe. Motion carried.

Consider Resolution for recommendation to City Council to approve the changes to the Unified
Development Code submitted by the Hiawatha Community Development Department and the Unified
Development Committee.

Pat Parsley addressed the Board. He wanted to recognize the UDC Committee for its work and dedication.
Since a few members of the board were on the committee, he left any questions to them.

Mark Powers, whom was on the committee, explained the changes that were made make it easier for anyone to
read and understand and will minimize any misinterpretations.

* “ark Powers moved to recommend to City Council to approve the changes to the Unified Development Code
. omitted by the Hiawatha Community Development Department and the Unified Development Committee.
Second by Mark Ross.

Roll Call:

AYES: MARK ROSS, RETA SAYLOR, MARK POWERS, TERRY TRIMPE, TOM WILLE AND KENNY
JONES.

NAYS: NONE

ABSENT: DARRYL CHENEY

Motion Carried

Resolution #17-028 Approved

Consider Resolution to approve the 2018 Planning and Zoning Calendar.

There were no questions or concerns.
Reta Saylor moved to approve the 2017 Planning and Zoning Calendar. Second by Tom Wille.

Motion Carried
Resolution #17-029 Approved





Mark Powers motioned to adjourn the meeting at 5:37p.m. Second by Terry Trimpe. Motion carried.
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Mark Powers, Chairperson
ATTEST:

Y H 1y A A A A4 av.e
Jennifer @oerg, Community.Development Clerk
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HIAWATHA WATER BOARD
REGULAR MEETING
NOVEMBER 21, 2017

Meeting was called to order at 5:30 PM by Vice Chairperson Beverly Daws in Council Chambers. Members present were
Patrick White and Troy Andersen. Absent was Robert Hembera and Gary Casady. Also present was Water Superintendent
Marty Recker, Water Clerk II Sara Ries and GIS Technician Kyla Pfeiler. Roll was called.

Patrick White moved the approval of the agenda. Troy Andersen seconded. Motion Carried.

Troy Andersen moved the approval of the consent agenda: October 2017 regular meeting minutes, financial report and bills.
Patrick White seconded. Motion Carried.

BUSINESS:

Consider Resolution to Purchase InfoWater Software for ArcGIS Mapping

Marty recapped the InfoWater software from Innovyze. Kyla also spoke to the board about the maintenance fee which is
included in the original cost of the software.

Troy Andersen made a motion to approve Resolution 13-17 Authorizing the Purchase of InfoWater Software, a Modeling and
Management Solution Software, to work with the ArcGIS Mapping System. Patrick White seconded motion. Motion carried.

Roll call vote:

AYES: Troy Andersen, Beverly Daws, Patrick White
NAYS: None

ABSENT: Robert Hembera, Gary Casady
Resolution 13-17 Approved

Consider Resolution for Engineering services from Veenstra and Kim Inc. for Water Storage #3

Board had a discussion on what type of storage to move forward with. There are pros and cons to both types of tanks, ground
storage or a tower. Recker is going to talk to Loren Leach with Veenstra and Kim and get his opinion on the best option. By
passing this resolution, Leach can move forward with the state to obtain a construction permit.

Patrick White made a motion to approve Resolution 14-17 Authorizing Loren Leach (Veenstra and Kim Inc.) to complete the
Engineering work for Water Storage Tank #3. Troy Andersen seconded motion. Motion carried.

Roll call vote:

AYES: Patrick White, Troy Andersen, Beverly Daws,
NAYS: None

ABSENT: Robert Hembera, Gary Casady
Resolution 14-17 Approved

Consider Resolution to Hawkeye Electric for replacement of VFD at the Iron Plant and Labor
Troy Andersen made a motion to approve Resolution 15-17 Authorizing the Purchase of one (1) Variable Frequency Drive
for the Iron Plant. Patrick White seconded motion. Motion carried.

Roll call vote:

AYES: Beverly Daws, Patrick White, Troy Andersen
NAYS: None

ABSENT: Robert Hembera, Gary Casady
Resolution 15-17 Approved

Consider Resolution for Authorizing Iowa Geological Survey to conduct a survey of Hiawatha’s Water System
Board held a discussion about the benefits of a geological survey. The geological survey would look at the substructure of
the ground and show the best area to drill a well. With permission from landowners of potential ground, this company will
come in and test 4 areas. This information will be useful now and in the future as the ground does not change at a fast pace.
The actual cost of surveying 4 areas would not exceed $40,000. The water board liked the idea but decided to table the





resolution until a later date. We do not have this expense budgeted and the board would like to wait until spring to see if we
would have a better outlook of fund availability.

Superintendent’s Report

Recker spoke to the board about a program called IOWARN. This program is made up of volunteers that will assist water

and wastewater utilities in the case of an emergency with a mutual aid agreement. To move forward with this program, the
mayor and city council would have to approve and return the contract to the Incident Manager, John Lins. The water board
likes the idea of this program and said to move forward.

Patrick White moved to adjourn the meeting at 6:40pm. Troy Andersen seconded. Motion carried.

Vice Chairperson, Beverly Daws

ATTEST:

Sara Ries, Water Clerk 11






Memo from the

Finance Director’s
Office

To:  Mayor, Council Members, and City Administrator

From: Cindy Kudrna, Finance Director

Date: December 1, 2017

Re:  FYI18-22 CIP

Please consider setting a public hearing date for the FY18-22 CIP for December 20, 2017. Since there
weren’t any changes to make from the CIP work session, I am not planning on giving you new

spreadsheets, however if you would like new ones, please let me know and I can get them for you.

Please contact me if you have any questions.





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE FOR THE CAPITAL
IMPROVEMENT PLAN FOR FY 2018-2023

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to set a public hearing date (December 20, 2017 @ 5:30 P.M.) to consider approval of
the Capital Improvement Plan (CIP) for FY 2018-2023, identifying estimated capital
expenditures and funding sources for the City of Hiawatha for a five-year period.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6™ day of December, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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ITEM TO INCLUDE ON AGENDA
CITY OF HIAWATHA, IOWA

December 6, 2017
5:30 P.M.

Hiawatha Urban Renewal Plan

° Resolution fixing date for a public hearing on the proposal to enter into a Development
Agreement with Eagle Real Estate A, LLC and Eagle Technology Management, Inc.

IMPORTANT INFORMATION

1. The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the
principal office of the body holding the meeting. If no such office exists, the notice must
be posted at the building in which the meeting is to be held.

2. If you do not now have a bulletin board designated as above mentioned, designate one
and establish a uniform policy of posting your notices of meeting and tentative agenda.

3. Notice and tentative agenda must be posted at least 24 hours prior to the commencement
of the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.






December 6, 2017

The City Council of the City of Hiawatha in the State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, Iowa, at 5:30 P.M.,
on the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

Vacant:

® ok %k ok ok ok ok

11





Council Member then introduced the following proposed
Resolution entitled "RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON THE
PROPOSAL TO ENTER INTO A DEVELOPMENT AGREEMENT WITH EAGLE REAL
ESTATE IA, LLC AND EAGLE TECHNOLOGY MANAGEMENT, INC., AND PROVIDING
FOR PUBLICATION OF NOTICE THEREOF", and moved that the same be adopted. Council
Member seconded the motion to adopt. The roll was called and the
vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the Resolution duly adopted as follows:

il





RESOLUTION NO.

RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON
THE PROPOSAL TO ENTER INTO A DEVELOPMENT
AGREEMENT WITH EAGLE REAL ESTATE IA, LLC AND
EAGLE TECHNOLOGY MANAGEMENT, INC., AND
PROVIDING FOR PUBLICATION OF NOTICE THEREOF

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, and which has been
amended 12 times, lastly by Amendment No. 12 as approved by Resolution No. 17-068 on April
19, 2017, this Council found and determined that certain areas located within the City are
eligible and should be designated as an urban renewal area under lowa law, and approved and
adopted the Hiawatha Urban Renewal Plan (the "Plan") for the Hiawatha Urban Renewal Area
(the "Urban Renewal Area" or "Area") described therein, which Plan as amended, is on file in
the office of the Recorder of Linn County; and

WHEREAS, it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Eagle Real Estate IA, LLC (the
"Developer") and Eagle Technology Management, Inc. (the "Tenant"), in the form of a proposed
Development Agreement (the "Agreement") by and between the City, Developer and the Tenant,
pursuant to which, among other things, the Developer would agree to construct certain Minimum
Improvements (as defined in the Agreement) on certain real property located within the
Hiawatha Urban Renewal Area as defined and legally described in the Agreement and consisting
of the construction of a 12,000 square foot commercial building to be used as a corporate
headquarters for the Tenant, together with all related site improvements, as outlined in the
proposed Development Agreement; and

WHEREAS, the Agreement further proposes that the City will make up to five (5)
consecutive annual payments of Economic Development Grants to Developer consisting of 75%
of the Tax Increments pursuant to lowa Code Section 403.19 and generated by the construction
of the Minimum Improvements, the cumulative total for all such payments not to exceed the
lesser of $107,000, or the amount accrued under the formula outlined in the proposed
Development Agreement, under the terms and following satisfaction of the conditions set forth in
the Agreement; and

WHEREAS, one of the obligations of the Tenant relates to employment retention and/or
creation; and

WHEREAS, lowa Code Chapters 15A and 403 (the "Urban Renewal Law") authorize
cities to make grants for economic development in furtherance of the objectives of an urban
renewal project and to appropriate such funds and make such expenditures as may be necessary





to carry out the purposes of said Chapter, and to levy taxes and assessments for such purposes;
and

WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder
is a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403 of the lowa Code, taking into account the factors set forth therein; and

WHEREAS, neither the Urban Renewal Law nor any other Code provision sets forth any
procedural action required to be taken before said economic development activities can occur
under the Agreement, and pursuant to Section 364.6 of the City Code of Iowa, it is deemed
sufficient if the action hereinafter described be taken and the City Clerk publish notice of the
proposal and of the time and place of the meeting at which the Council proposes to take action
thereon and to receive oral and/or written objections from any resident or property owner of said
City to such action.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA IN THE STATE OF IOWA:

Section 1. That this Council meet in the Council Chambers, City Hall, 101 Emmons
Street, Hiawatha, lowa, at 5:30 P.M. on December 20, 2017, for the purpose of taking action on
the matter of the proposal to enter into a Development Agreement with Eagle Real Estate 1A,
LLC and Eagle Technology Management, Inc.

Section 2. That the City Clerk is hereby directed to cause at least one publication to be
made of a notice of said meeting, in a legal newspaper, printed wholly in the English language,
published at least once weekly, and having general circulation in said City, said publication to be
not less than four (4) clear days nor more than twenty (20) days before the date of said public
meeting.

Section 3. The notice of the proposed action shall be in substantially the following form:





(One publication required)

NOTICE OF PUBLIC HEARING OF THE CITY COUNCIL OF THE
CITY OF HIAWATHA IN THE STATE OF IOWA, ON THE
MATTER OF THE PROPOSAL TO ENTER INTO A
DEVELOPMENT AGREEMENT WITH EAGLE REAL ESTATE IA,
LLC AND EAGLE TECHNOLOGY MANAGEMENT, INC., AND
THE HEARING THEREON

PUBLIC NOTICE is hereby given that the Council of the City of Hiawatha in the State of Iowa,
will hold a public hearing on December 20, 2017, at 5:30 P.M. in the Council Chambers, City Hall, 101
Emmons Street, Hiawatha, Iowa, at which meeting the Council proposes to take action on the proposal to
enter into a Development Agreement (the "Agreement") with Eagle Real Estate IA, LLC (the
"Developer") and Eagle Technology Management, Inc. (the "Tenant").

The Agreement would obligate the Developer to construct certain Minimum Improvements (as
defined in the Agreement) on certain real property located within the Hiawatha Urban Renewal Area as
defined and legally described in the Development Agreement, consisting of the construction of a 12,000
square foot commercial building to be used as a corporate headquarters for the Tenant, together with all
related site improvements, under the terms and following satisfaction of the conditions set forth in the
Agreement. One of the obligations of Tenant relates to employment retention and/or creation.

The Agreement would further obligate the City to make up to five (5) consecutive annual
payments of Economic Development Grants to Developer consisting of 75% of the Tax Increments
pursuant to the lowa Code Section 403.19 and generated by the construction of the Minimum
Improvements, the cumulative total for all such payments not to exceed the lesser of $107,000, or the
amount accrued under the formula outlined in the proposed Development Agreement, under the terms and
following satisfaction of the conditions set forth in the Agreement.

A copy of the Agreement is on file for public inspection during regular business hours in the
office of the City Clerk, City Hall, City of Hiawatha, lowa.

At the above meeting the Council shall receive oral or written objections from any resident or
property owner of said City, to the proposal to enter into the Agreement with the Developer. After all
objections have been received and considered, the Council will at this meeting or at any adjournment
thereof, take additional action on the proposal or will abandon the proposal to authorize said Agreement.

This notice is given by order of the City Council of the City of Hiawatha in the State of Iowa, as
provided by Section 364.6 of the City Code of Iowa.

Dated this day of . 2017,

City Clerk, City of Hiawatha in the State of Towa

(End of Notice)





PASSED AND APPROVED this 6™ day of December, 2017.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of Iowa, upon reasonable
advance notice to the public and media at least twenty-four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2017.

City Clerk, City of Hiawatha, State of lowa

(SEAL)

01429644-1110575-151
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Memorandum

To: City Council
Ce: Kim Downs

From: Patrick Parsley
Date: 11/29/2017
Re: Unified Development Code (UDC) Summary Report

Purpose: Hiawatha has undergone many changes since the UDC was first written. The City has
grown in area, added a set of new zoning districts, created a Design Guideline overlay district and
developed a second Comprehensive Plan.

Planning and zoning concepts have also changed introducing:

e Concepts of zoning based on occupancy groupings rather than an “individual occupancy”
matrix.

e Concepts of progression of occupancies in terms of types of traffic, amount of traffic,
hazardous materials and processes and nuisance potential and exterior activities.

e Concepts for mixed uses which incorporates small “town centers” in close proximity to
residential uses for convenience and for community identity.

Adjusting to these changes has made it evident our UDC could be more effective in planning and
regulating the continued growth in our community. We have established policies necessary for
change which have not been accurately reflected in the UDC. Staff initiated an extensive study and
rewrite to simplify and update the code language to match the new planning concepts and reflect
the vision and planning policies of the City of Hiawatha.

Scope: The scope of this project is limited to changes which:
A. Simplify the code and eliminate unnecessary regulations.

B. Updates the language and concepts to match Hiawatha’s vision as stated in the
Comprehensive Plan.

We are the Creative Corridor’s most welcoming community to
live, work and experience. Residents and visitors love our small
town feel, walkable neighborhoods and the unique restaurants
and shops in our vibrant Village Center.
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C. Implement new zoning concepts reflected in the Comprehensive Plan and CPR district concepts
through the evaluation of the existing zoning districts. This proposal is limited to maintaining
existing allowable and conditional uses in the present zoning districts as much as possible.

D. Develop of a simplified matrix based on a combination of performance and prescriptive concepts
eliminating the need to name specific occupancies. IE; A “retail” use will replace many of the named
types of “stores”. The new matrix will make it easier for staff, citizens, and developers to
comprehend the intended uses for each district.

Process: The process of evaluating and proposing changes to the UDC is subject to the review and
recommendation of the Planning and Zoning Commission and subsequent Council approval through
a public hearing process. Due to the extensive rewrite of the “application” of our Comprehensive
Plan, the process included input and review by a UDC Development Committee consisting of P&Z
Commission members, a Council Person, community members and City Staff. The UDC Review
Committee began meeting in July of 2017 and had five meetings to review proposed changes. All
meetings were open to the public.

UDC Review Committee
Mark Powers Dennis Norton
Mark Ross Patrick Parsley
Steve Dodson Kim Downs
Jon Dusek John Bender
Mike Freeman Jim Fisher
Benton Frey

Summary: The Committee completed their final review on November 9" and recommended
approval of the proposed UDC changes to the Planning and Zoning Commission. The Planning and
Zoning Commission considered the recommendations on November 27" and is also recommending
adoption.

Finalized UDC 2017 Amendments

1. 165.13 INTERPRETATION OF REGULATIONS. Moved CPR zones into the Land Use Matrix
2. 165.14 Establishment of Zoning Districts: Adjusted formatting and
a. Modify C-3 to reflect difference between C-3 and C-4 as per current policy
b. Modify C-4 to reflect the nature of highway business.
3. 165.15 Land Use Regulations: Clarify and identify the Land Use Matrix: Figure 1
4. 165.16 Land Use Regulations by District:
a. Removed the list of uses and referenced only the Land Use Matrix Figure 1
b. Added outside storage and screening references
c. The noted use changes for each occupancy group as follows:
i. Various retail and professional service conditional uses removed from I-1.
ii. Watchmen’s quarters added in C-4.





10.

11,

November 28, 2017

iii. Added building height limit of 100" in C-4. Previously computed as a floor
ratio usually used in compact “downtown” type developments.
iv. Rehab homes removed from C-WH and I-2.
v. Clubs and Lodges added in C-2.
vi. Fast food added in CPR-1.
vii. Public parks added in R-1 and all open parks added in C-ORS.
viii. Additional Business professional uses added in C-2.
ix. Mini storage corrections to match new ordinance in C-4 and I-2 with
footnote.
X. Bus terminals added in C-3
165.17 Zoning District and Zoning District Map
a. Noted all zoning districts which have been changed by these amendments
b. No district boundaries have been changed by these amendments.
¢. No zoning districts have been added or eliminated by these amendments.
165.20 Supplemental Regulations: section has been eliminated and incorporated into
165.16
165.21 General Supplemental Regulations:
a. Clarified “essential service” includes any governmental use and government
buildings.
b. Added wind generators for exceptions to height restrictions.
c. Eliminated exterior prescriptive requirements for accepting dwelling construction.
d. Added a reference to “temporary accessory structures”
165.23 Supplemental Yard Regulations:
a. Clarified open deck encroachment on the front yard and eliminated height
restriction.
b. Clarified fence and screening allowances on property lines and in required yards to
match current policy.
c. Added allowance and permitting process for “temporary accessory structures”.
d. Referenced outside storage allowances in 165.16 for clarity.
e. Added a screening exception for I-2 zoning lots.
f. Added an allowance for storage containers in C-4 and C-WH zoning districts.
165.25 RESIDENTIAL CHILD DAY CARE FACILITIES
a. Changed number of allowed children to match State Statute for licensure
b. Eliminated annual renewal and inspection of residential day cares.
165.28 and 165.29 PERFORMANCE STANDARDS
a. 165.28 has been incorporated into 168.29
b. The lighting Chapter 168 is referenced as the new standard for lighting.
165.34 DESIGN AND MAINTENANCE OF OFF-STREET PARKING AREAS: eliminated redundant
screening language and referenced 165.23 instead.





November 28, 2017

12. 165.35 OFF-STREET PARKING SPACES

a.

Eliminated “parking classes” and reformatted the parking table to match the land
use matrix Figure 1
Designated parking requirements in the new “Off Street Parking Table” Most
parking requirements will remain the same and some uses will see reduced
minimums
i. General business uses are reduced from 4/1,000gfa to 3/1,000 gfa.
ii. General retail parking was reduced by eliminating the 6/1000 gfa for retail
spaces less than 18,000 sq. feet. Now most retail requires 4/1,000 gfa.
iii. Changed golf course parking to 5/hole plus other uses as required in this
table.
iv. Changed salon parking requirement from 6/1,000 gfa to 5/1,000 gfa
v. Changed medical clinic parking from 10/1,000 gfa to 7/1,000 gfa

13. 165.70. NONCONFORMING BUILDINGS, STRUCTURES AND USES: The new language allows
for a 24 month cessation of a legal non-conforming use if approved by BOA for extenuating

circumstances.
14. 165.82 VARIANCES & 165.90 INITIATION OF AMENDMENTS TO THE ZONING DISTRICT MAP:
Reformatted to match conditional use process for public notice and public hearing process.

There are no changes to the requirements in these processes.
15. 165.96 DEFINITIONS: These definitions have been added, deleted or modified:

a.

b.
G
d

k.

“Accessory Structures”: added solar panels and wind generators to the definition
“Apartment Hotel”: deleted

“Beer Garden”: Modified to separate from restaurant outdoor seating.
“Dwelling attached”, “Dwelling detached”,” Dwelling mixed use”: modified to
coordinate with new Land Use Matrix categories.

“Dwelling Unit”: eliminate reference to family to comply with State Housing
Standards

“Extended Health Care Facility”: now the same as “Health Care Facility”
“Lodging House”: extended the definition to include all similar occupancies as
defined in the International Building Code.

“Mobile Home Park”: Updated the correct reference to the State Standard.
“Opaque”: Added to define qualifying screening design.

“Storage Container”: added to clarify outside storage allowances.

“Yard, required”: added to clarify fence and accessory structure location limits.
“Yard, Non required”: eliminated because it is no longer referenced in the UDC.

16. Land Use Matrix Figure 1: Modified uses by performance. Reduced 350 uses to
approximately 50 categories plus 10 individual uses.





RESOLUTION NO. 17-028
Planning & Zoning Commission

RESOLUTION APPROVING THE
CHANGES TO THE UNIFIED DEVELOPMENT CODE

CONSIDER RESOLUTION FOR RECOMMENDATION TO CITY COUNCIL TO APPROVE
THE CHANGES TO THE UNIFIED DEVELOPMENT CODE SUBMITTED BY THE
HIAWATHA COMMUNITY DEVELOPMENT DEPARTMENT AND THE UNIFIED
DEVELOPMENT COMMITTEE.

Roll Call:

AYES: MARK ROSS, RETA SAYLOR, MARK POWERS, TERRY TRIMPE, TOM WILLE
AND KENNY JONES.

NAYS: NONE

ABSENT: DARRYL CHENEY

PASSED AND APPROVED THIS 27™ DAY OF NOVEMBER, 2017.
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Mark Powers, Chairperson

ATTEST:

/

Jtu';\,{/t({, ){f{uf )
Jen;ffbr Goerg, Commumty Deve]q?nnent Clerk






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE TO CONSIDER
AMENDING HIAWATHA CODE OF ORDINANCES CHAPTER 165 UNIFIED
DEVELOPMENT CODE IN ITS ENTIRETY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA to direct staff to proceed with notification of a public hearing that will be held in
the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha City Council
on Wednesday, December 20, 2017 at 5:30 P.M. regarding amending Hiawatha Code of
Ordinances Chapter 165 Unified Development Code (UDC) in its entirety by adding and
deleting language throughout the chapter as recommended by the UDC Review
Committee.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6" day of December, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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City of Hiawatha

Community Development Department

Building, Zoning, Code Enforcement & Development
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 294-2929 FAX (319) 393-1516

To: Hiawatha City Council Date: 11/27/2017
Purpose: Partial Release of Developer’s agreement

Plan Address: 2919 Savannah Drive (Lot 2 Rolling Prairie 2™ Addition)

Number of Lots: 1

Description: The owner has submitted a request to release the developer’s agreement as it relates to
2919 Savannah Drive.

Report: The City of Hiawatha has a Developer’s Agreement with J. Murphy Homes Rolling
Prairie 2" Addition. The agreement was part of accepting the final plat for this
addition. The improvements for this addition were completed and accepted by the City
in Resolution 15-232.

In addition the following items have been completed.

e The completed installation of the street lights.
e The installation of sidewalk on this developed lot.

Recommend:  Community Development and the City Engineer recommend the partial release of this
developer’s agreement as it relates to 2919 Savannah Drive.





DRAFT

Prepared by and return to: City of Hiawatha, Kelly Kornegor, City Clerk 101 Emmons St. Hiawatha, Iowa
52233 (319) 393-1515

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING THE PARTIAL RELEASE OF A DEVELOPMENT AGREEMENT
BY AND BETWEEN THE CITY OF HIAWATHA AND J. MURPHY HOMES, LL.C
(2919 Savannah Drive, Lot 2 of Rolling Prairie Estates Second Addition)

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA, to
approve the partial release of a development agreement by and between the City of Hiawatha and J.
Murphy Homes, LLC, recorded in the Linn County, lowa, Recorder’s Office in Book 9167 Page 462
through Page 484. Said partial release applies only to 2919 Savannah Drive, Lot 2 of Rolling Prairie
Estates Second Addition to the City of Hiawatha, Linn County, lowa. The Mayor and City Clerk are
hereby directed to execute said resolution and the City Clerk is directed to have said resolution recorded
in the Linn County Recorder’s Office.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6" day of December, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk





1, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa do hereby certify that the above and
foregoing Resolution is a true and the correct copy of the Resolution as passed by the City Council of the
City of Hiawatha, Towa on the 6" day of December, 2017.

Kelly Kornegor, City Clerk
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City of Hiawatha

Community Development Department
Building, Zoning, Code Enforcement & Development

To:

Purpose:

Plan Address:
Number of Lots:

Description:

Report:

Recommend:

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 294-2929 FAX (319) 393-1516

Hiawatha City Council Date: 11/27/2017
Sidewalk Installation
1375 North Center Point Road (NCPR)

1

Development is occurring along Kacena Road. Two lots were recently platted and one
lot is currently being developed. The Petersen Pet Hospital is being built at 1031
Kacena.

Sidewalk installations are required for properties being developed. As part of the site
plan approval for the pet hospital, the installation of the public sidewalk is required
and will be installed as part of the construction process. Additionally a sidewalk has
already been installed along the Kacena street front with the development of 1373
NCPR. Both sidewalks are on the south side of Kacena.

There are currently two previously developed lots with Kacena frontage which do not
have sidewalks on Kacena; 1395 NCPR on the north side of Kacena and 1375 NCPR
on the south side of Kacena.

To continue to provide a walk-able community as envisioned in our Comprehensive
Plan continuous sidewalks should be provided along all streets. To provide continuous
sidewalk connections from NCPR to Stamy and to match the development progressing
on Kacena, existing developed properties should install sidewalks at the appropriate
time. Since the developing properties are along the south side of Kacena and adjacent
to 1375 NCPR, sidewalk at 1375 NCPR is necessary for continuity.

Community Development has made contact with the owner of 1375 NCPR; Dr. Chris
Sherman, and have discussed the possible sidewalk installation. Because it is too late
in the year to place concrete, there will be a tree to work around and since the
completion of the pet hospital is scheduled for next summer, we agreed the sidewalk
could be installed by the end of June 2018.

Community Development recommends requiring the installation of a sidewalk along
the Kacena Road frontage at 1375 NCPR to be completed by June 30™ 2018.





il o liMes e o, U SIEM S0ty i CoLtgawale r@%
Bﬂ@mﬁhﬁf,@&ﬁa’? 2 g Fé’-rﬁ"'ﬂjﬁmpr\ ESIAIDUS j‘} IHI- 3
EleiUcerCehmt ik

Linn County, lowa
0 95 190 Feet

; , AT R——,
Linn County, lowa Land Records

1inch = 188 feet A
Date Printed: 11/28/2017 8:49:42 AM et Rapity, i o

Cedw Raoids, 14 52408
EETTIEE






yor

ol Sign. LinkCot il awalGl S (2017 1z
EholtalGla pal o St st At claddra e s ENESTATTHUS DS HUS DA MBS, A
(@0 Ve emm iy -

Linn County, lowa

0 125 25 Feet
: N A——
Linn County, lowa Land Records
1 in Ch = 24 feEt Linn County G IS Dnasi
Date Printed: 11/28/2017 9:02:53 AM @ oty 51

019 892 5250

eaused by theuse of e map.






Linn County, lowa

Linn County, lowa Land Records

Date Printed: 11/28/2017 8:46:32 AM

SinmiCol it ol ovtal| I Depa
B)ig|tal Gla el Cd o E yan Eanttist an
@EEUserComm iy

0 95 190 Feet
T T |

1inch = 188 feet
U County G 5 Dhssan
20 2% 0 Ave 5w
Crdar Rapids, 1A 52404
0819 BN 2%






DRAFT

Prepared/Return to City of Hiawatha, Kelly Kornegor, 101 Emmons Street Hiawatha, Iowa 52233.
319-393-1515

RESOLUTION NO. 17-
City Council

RESOLUTION ORDERING CONSTRUCTION OF PERMANENT SIDEWALK UPON
THE PROPERTY LOCATED AT 1375 N CENTER POINT ROAD ALONG KACENA ROAD
FRONTAGE

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA, to
order the construction of permanent sidewalk upon the property located at 1375 N Center Point Road
along Kacena Road frontage to provide continuous sidewalk connections from N Center Point Road to
Stamy Road. Property owner is responsible for installing said sidewalk by June 30, 2018; in addition to
this order, if the construction of the sidewalk is not completed by June 30, 2018, the City may assess the

cost of such improvements to the abutting property owner in accordance with the provisions of Chapter
384 of the Code of lowa.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED on this 6™ day of December, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk





1, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa, do hereby certify that the within and
foregoing offer was duly approved and accepted by the City Council of the City of Hiawatha, by
Resolution No. 17- and said resolution passed and approved on the 6" day of December, 2017,

Kelly Kornegor, City Clerk






HIAWATHA POLICE
DEPARTMENT

To:  City Council Members

From: Dennis Marks- Police Chief Q/

Date: November 21, 2017

Re: Tobacco Enforcement 28E

| am seeking council approval to sign the new 28E Agreement with the lowa Alcoholic
Beverages Division.

Each year we participate in the I-Pledge program administered by the lowa Alcoholic
Beverages Division. The program is a commitment to do our part in reducing the availability
of tobacco products for underage youth. As such, we enter into a 28E Agreement to conduct

compliance checks of all licensed tobacco retailers in Hiawatha.

The compliance checks are an important aspect of the program. We receive $75 for each
licensed establishment we check. The check is conducted with a full-time police officer
monitoring the attempt to purchase tobacco products by an underage youth. The current
agreement allows us to receive compensation for one compliance check at each

establishment.

| respectfully request the Council authorize me to sign the 28E Agreement on behalf of the
police department.





28E AGREEMENT FOR

TOBACCO, ALTERNATIVE NICOTINE AND
VAPOR PRODUCT ENFORCEMENT

SCHEDULE 2

THIS AGREEMENT is made and entered into on this day of
, 2017 by and between the lowa Alcoholic Beverages

Division (“ABD”), and the Hiawatha Police Department

(The “Department™). The parties agree as follows:

SECTION 1. IDENTITY OF THE PARTIES.

1.1 Iowa ABD. The ABD is authorized pursuant to lowa Code Chapter 453A and a
Memorandum of Understanding with the lowa Department of Public Health to provide
enforcement for lowa’s tobacco, alternative nicotine and vapor product laws. The ABD’s
address 1s: 1918 SE Hulsizer Road, Ankeny, lowa 50021.

1.2 Department. The Department operates a duly recognized lowa law enforcement agency.
The Department’s address is:

Hiawatha Police Department
101 Emmons Street, Hiawatha, lowa 52233

SECTION 2. PURPOSE. The parties have entered into this Agreement for the purpose of
providing and funding tobacco, alternative nicotine and vapor product enforcement activities in
compliance with [owa Code § 453A.2.

SECTION 3. TERM. The term of the Agreement shall be from the aforementioned date

through June 30, 2018, unless earlier terminated in accordance with the terms of the Agreement.

SECTION 4. FILING. Pursuant to lowa Code § 28E.8, the ABD shall electronically file the
Agreement with the lowa Secretary of State, after the parties have executed the agreement.

SECTION 5. RESPONSIBILITIES OF THE PARTIES.

5.1 Responsibilities of the Department.

5.1.1 Local Tobacco, Alternative Nicotine and Vapor Product Enforcement. The
Department shall provide tobacco, alternative nicotine and vapor product
enforcement of lowa Code Chapter 453A.

5.1.2 Compliance Checks. "Compliance checks" mean activity to enforce tobacco,
alternative nicotine and vapor product laws in accordance with lowa Code §
453A.2 within the jurisdiction of the Department. Compliance checks also may
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include enforcement of § 453A.2 within additional jurisdictions upon agreement
of the Parties. ABD shall make available to the Department the location of each
tobacco, alternative nicotine and vapor product permit holder subject to a
compliance check by the Department at https://tobacco.iowaabd.com/.

The Department shall perform one (1) compliance check of each tobacco,
alternative nicotine and vapor product permit holder within the jurisdiction
of the Department during the term of the Agreement. Please note that
alternative nicotine and vapor products are age-restricted pursuant to Iowa
Code § 453A.2, and are therefore included in the I-PLEDGE program.
Attempts to purchase alternative nicotine and vapor products may be
conducted at any retailer that sells these products.

The Department shall not begin to conduct any retailer
compliance checks until October 1, 2017.

The compliance check shall be completed and submitted for reimbursement to
ABD by January 15, 2018. The Department should try to complete a compliance
check of all seasonal businesses such as golf courses, marinas and bait shops
before the businesses close for the 2017 business year, but not before October 1,
2017. If the department is unable to complete the compliance checks on seasonal
businesses prior to the businesses close for the 2017 business year, the
Department shall work with ABD to establish a plan for completing these
compliance checks.

The Department shall conduct a second compliance check on any retailer that is
found to be non-compliant during the first inspection. The second compliance
check on the non-compliant retailer shall be completed and entered no later than
April 15, 2018.

Clerks that fail compliance checks shall be ticketed criminally.

The Department shall, within seven (7) business days, notify the retail owner or
manager of any violation. Within seventy-two (72) hours of the Department
issuing a citation for a violation of lowa Code § 453A.2(1) to a permit-holder or
employee of a permit-holder, the Department must notify the local permit-issuing
authority that issued the tobacco, alternative nicotine and vapor product permit to
the retailer where the offense was committed.

If the Department fails to complete and submit reimbursement for compliance
checks to ABD by January 15, 2018, ABD will consult with the Department to
establish a plan for completing the remaining compliance checks. In the
event that the Department fails to execute the agreed upon plan, the
Department agrees that ABD may authorize the lowa State Patrol or other law
enforcement agency to conduct any remaining compliance checks.

Youth Volunteers. Utilization of youth volunteers is strongly encouraged where
feasible. The Department may compensate the youth involved in the compliance

2






5.2

5.1.4

1.5

5.1.6

3:1.7

checks in a manner consistent with Section 6. Keep in mind that the federal
government (SYNAR) will not allow minors under the age of sixteen (16) to be
used to conduct compliance checks. Please ensure that the officers assigned to
conduct the compliance checks do not work with a youth younger than age 16.

Routine Enforcement. In addition to conducting compliance checks, the
Department agrees to regularly enforce youth tobacco, alternative nicotine and
vapor product laws by ticketing youth offenders.

Civil Proceedings. The Department shall cooperate with city, county and state
prosecutors if civil permit proceedings are initiated against a tobacco, alternative
nicotine and vapor product permit holder. The Department shall also cooperate in
proceedings against cited clerks and minors. Cooperation shall include, but not be
limited to, sharing investigative reports and copies of issued citations, as well as
providing witness statements and testimony.

Compliance Reports. The Department shall provide monthly reports to the ABD
in the manner prescribed by the ABD.

Miscellaneous. The Department shall be responsible for the day-to-day
administration of its tobacco, alternative nicotine and vapor product enforcement
activities. The Department shall provide all office space, equipment and personnel
necessary to conduct tobacco, alternative nicotine and vapor product enforcement
activities under the Agreement. The Department is solely responsible for the
selection, hiring, disciplining, firing and compensation of its officers.

Responsibilities of the ABD.

5.2.1

524

.25

5.2.6

Enforcement Guidance. The ABD shall provide guidance on tobacco,
alternative nicotine and vapor product enforcement to the Department, if needed.
and cooperate with the Department in the performance of the Agreement.

Payment. The ABD shall pay the Department in the manner described in Section
6.

Cooperation. If ABD believes that any officer of the Department fails to perform
duties in a manner that is consistent with the Agreement, the ABD shall notify the
Department. The Department shall then take such action as necessary to
investigate and, if appropriate, discipline or reassign the officer away from
tobacco, alternative nicotine and vapor product enforcement activities. The ABD
shall have no authority to discipline or reassign an officer, except that the ABD
shall have the authority to stipulate that a particular officer not be assigned to
provide services under the Agreement.

Insurance, Benefits and Compensation. The ABD shall not provide for, nor
pay, any employment costs of the Department’s officers including, but not limited






to, worker’s compensation, unemployment insurance, health insurance, life
insurance and any other benefits or compensation, nor make any payroll payments
with respect to the Department’s officers. The ABD shall have no liability
whatsoever for all such employment costs or other expenses relating to, or for the
benefit of, the Department’s officers.

SECTION 6. PAYMENT TO DEPARTMENT.

6.1

6.2

6.3

Method of Payment. In consideration for providing the services required by the
Agreement, the Department shall be paid on a flat fee basis of seventy-five dollars ($75)
per reported compliance check. The flat fee payment for each compliance check
constitutes the full and exclusive remuneration for the compliance checks. For example,
compensation of youth participants is the sole responsibility of the Department and is to
be paid from the flat fee payment.

Eligible Claims. Compliance checks that are conducted on or after October 1, 2017 are

eligible for payment provided that the results are reported in accordance with Section 5.
Any compliance checks that were funded by a non-departmental entity are not eligible for
payment.

Allocations. The costs of the services referred to in Section 6.1 shall be allocated as

follows:

6.3.1 Sole Activity. Money paid to the Department, pursuant to the Agreement, shall
be used to fund overtime of full- or part-time peace officer positions solely for
tobacco, alternative nicotine and vapor product enforcement activities described
in the Agreement. Money also shall be used for compensation, if any, of youth
participants. In addition, the Department may use money paid pursuant to the
Agreement for reasonable Department expenditures, including, but not limited to,
officer training and equipment, provided that such expenditures do not impair the
Department’s ability to perform tobacco, alternative nicotine and vapor product
enforcement activities.

6.3.2 Payment in Arrears. The ABD may pay all approved invoices in arrears and in
conformance with lowa Code § 8A.514. The ABD, consistent with lowa Code §
8A.514, may pay in less than the specified time period. Payment by the ABD in
fewer than sixty (60) days, however, does not constitute an implied waiver of that
Code section.

SECTION 7. ADMINISTRATION OF AGREEMENT. The ABD and the Department shall
jointly administer the Agreement.

SECTION 8. NO SEPARATE ADMINISTRATIVE ENTITY. No new or separate legal or
administrative entity is created by the Agreement.






SECTION 9. NO PROPERTY ACQUIRED. The ABD and the Department, in connection
with the performance of the Agreement, shall acquire no real or personal property.

SECTION 10. TERMINATION.

10.1

10.2

10.2.1

10.2.2

10.3

10.4

Termination for Convenience. Following twenty (20) days written notice, either party
may terminate the Agreement, in whole or in part, for convenience without the payment
of any penalty or incurring any further obligation to the non-terminating party.
Following termination for convenience, the non-terminating party shall be entitled to
compensation, upon submission of invoices and proper proof of claim, for services
provided under the Agreement to the terminating party up to and including the date of
termination.

Termination Due to Lack of Funds or Change in the Law. Notwithstanding anything
in this Contract to the contrary, and subject to the limitations set forth below, ABD shall
have the right to terminate this Contract without penalty and without any advance notice
as a result of any of the following:

The legislature or governor fail in the sole opinion of ABD to appropriate funds
sufficient to allow ABD to either meet its obligations under this Contract or to operate as
required and to fulfill its obligations under this Contract:

If funds are de-appropriated, reduced. not allocated, or receipt of funds is delayed, or if
any funds or revenues needed by ABD to make any payment hereunder are insufficient or
unavailable for any other reason as determined by ABD in its sole discretion.

Termination for Cause. The occurrence of any one or more of the following events
shall constitute cause for any party to declare another party in default of its obligations
under the Agreement:

10.3.1 Failure to observe and perform any covenant, condition or obligation created by
the Agreement;

10.3.2 Failure to make substantial and timely progress toward performance of the
Agreement;

10.3.3 Failure of the party’s work product and services to conform with any
specifications noted herein;

10.3.4 Infringement of any patent, trademark, copyright, trade dress or any other
intellectual property right.

Notice of Default. If there occurs a default event under Section 10.2, the non-defaulting
party shall provide written notice to the defaulting party requesting that the breach or
noncompliance be immediately remedied. In the event that the breach or noncompliance






continues to be evidenced ten days beyond the date specified in the written notice, the
non-defaulting party may either:

10.4.1 Immediately terminate the Agreement without additional written notice; or,

10.4.2 Enforce the terms and conditions of the Agreement and seck any available legal
or equitable remedies.

In either event, the non-defaulting party may seek damages as a result of the breach or
failure to comply with the terms of the Agreement.

SECTION 11. INDEMNIFICATION.

11.1

11.2

By ABD. Consistent with Article VII, Section 1 of the Jowa Constitution and lowa Code
Chapter 669, ABD agrees to defend and indemnify the Department and hold it harmless
against any and all liabilities, damages, settlements, judgments, costs and expenses,
including reasonable attorney’s fees of counsel required to defend the Department,
related to or arising out of ABD’s negligent or wrongful acts or omissions in the
performance of the Agreement.

By the Department. Consistent with Article VII, Section 1 of the lowa Constitution and
Iowa Code Chapter 670, the Department agrees to defend and indemnify and hold the
State of Jowa and ABD harmless from any and all liabilities, damages, settlements,
judgments, costs and expenses, including reasonable governmental attorney’s fees and
the costs and expenses of attorney fees of other counsel required to defend the ABD,
related to or arising from any negligent or wrongful acts or omissions of the Department
in the performance of this Agreement.

SECTION 12. CONTACT PERSON.

12.1

Contact Person. At the time of execution of the Agreement, each party shall designate,
in writing, a Contact Person to serve until the expiration of the Agreement or the
designation of a substitute Contact Person. During the term of the Agreement. each
Contact Person shall be available to meet, as otherwise mutually agreed, to plan the
services being provided under the Agreement.

SECTION 13. CONTRACT ADMINISTRATION.

13.1

13.2

Amendments. The Agreement may be amended in writing from time to time by mutual
consent of the parties. All amendments to the Agreement must be fully executed by the
parties.

Third Party Beneficiaries. There are no third party beneficiaries to the Agreement. The
Agreement is intended only to benefit ABD and the Department.






13.3

13.4

13.5

13.6

13,7

13.8

13.9

13.10

Choice of Law and Forum. The terms and provisions of the Agreement shall be
construed in accordance with the laws of the State of lowa. Any and all litigation or
actions commenced in connection with the Agreement shall be brought in Des Moines,
Iowa, in Polk County District Court for the State of lowa. This provision shall not be
construed as waiving any immunity to suit or liability that may be available to the State
of Towa, ABD or the Department.

Assignment _and Delegation. The Agreement may not be assigned, transferred or
conveyed in whole or in part without the prior written consent of the other party.

Integration. The Agreement represents the entire Agreement between the parties and
neither party is relying on any representation that may have been made which is not
included in the Agreement.

Headings or Captions. The paragraph headings or captions are for identification
purposes only and do not limit nor construe the contents of the paragraphs.

Not_a Joint Venture. Nothing in the Agreement shall be construed as creating or
constituting the relationship of a partnership, joint venture, association of any kind or
agent and principal relationship between the parties. Each party shall be deemed an
independent contractor acting toward the expected mutual benefits. No party, unless
otherwise specifically provided for herein, has the authority to enter into any contract or
create an obligation or liability on behalf of, in the name of, or binding upon the other
party to the Agreement.

Supersedes Former Agreements. The Agreement supersedes all prior Agreements
between ABD and the Department for the services provided in connection with the
Agreement.

Waiver. Except as specifically provided for in a waiver signed by duly authorized
representatives of ABD and the Department, failure by any party at any time to require
performance by the other party or to claim a breach of any provision of the Agreement
shall not be construed as affecting any subsequent breach or the right to require
performance with respect thereto or to claim a breach with respect thereto.

Notices. Notices under the Agreement shall be in writing and delivered to the
representative of the party to receive notice (identified below) at the address of the party
to receive notice as it appears below or as otherwise provided for by proper notice here
under. This person shall be the Contact Person. The effective date for any notice under
the Agreement shall be the date of delivery of such notice (not the date of mailing) which
may be effected by certified U.S. Mail return receipt requested with postage prepaid
thereon or by recognized overnight delivery service, such as Federal Express or UPS.
Failure to accept “receipt” shall constitute delivery.






13.11

13.12

13.13

13.14

If to ABD: Jessica Ekman
Tobacco Program Coordinator
lowa Alcoholic Beverages Division
1918 SE Hulsizer Road
Ankeny, lowa 50021
515-281-7434
Email: Ekman@JlowaABD.com

If to Department:
Chief Dennis Marks
Hiawatha Police Department
101 Emmons Street
Hiawatha, lowa 52233
Email: CaicfF @ thavcatrHAPOLICE . Lo

Cumulative Rights. The various rights, powers, options, elections and remedies of
any party provided in the Agreement, shall be construed as cumulative and not one of
them is exclusive of the others or exclusive of any rights, remedies or priorities allowed
any party by law, and shall in no way affect or impair the right of any party to pursue
any other equitable or legal remedy to which any party may be entitled as long as any
default remains in any way un-remedied, unsatisfied or un-discharged.

Severability. If any provision of the Agreement is determined by a court of competent
jurisdiction to be invalid or unenforceable, such determination shall not affect the
validity or enforceability of any other part or provision of the Agreement.

Time is of the Essence. Time is of the essence with respect to the performance of the
terms of the Agreement.

Authorization. FEach party to the Agreement represents and warrants to the other that:

13.14.1 Tt has the right, power and authority to enter into and perform its obligations
under the Agreement.

13.14.2 [t has taken all requisite action (corporate, statutory or otherwise) to approve
execution, delivery and performance of the Agreement, and the Agreement
constitutes a legal, valid and binding obligation upon itself in accordance
with its terms.

13.15 Successors in Interest. All the terms, provisions and conditions of the Agreement shall

be binding upon and inure to the benefit of the parties hereto and their respective
successors, assigns and legal representatives.

13.16 Record Retention and Access. The Department shall maintain books, records and

documents which sufficiently and properly document and calculate all charges billed to

8






13.17

13.18

ABD throughout the term of the Agreement for a period of at least three (3) years
following the date of final payment or completion of any required audit, whichever is
later. The Department shall permit the Auditor of the State of lowa or any authorized
representative of the State and where federal funds are involved, the Comptroller General
of the United States or any other authorized representative of the United States
government, to access and examine, audit, excerpt and transcribe any directly pertinent
books, documents, papers, electronic or optically stored and created records or other
records of the Department relating to orders, invoices, or payments or any other
documentation or materials pertaining to the Agreement. The Department shall not
impose a charge for audit or examination of the books and records.

Additional Provisions. The parties agree that any Addendum, Rider or Exhibit, attached
hereto by the parties, shall be deemed incorporated herein by reference.

Further Assurances and Corrective Instruments. The parties agree that they shall,
from time to time, execute, acknowledge and deliver, or cause to be executed,
acknowledged and delivered, such supplements hereto and such further instruments as
may reasonably be required for carrying out the expressed intention of the Agreement.

SECTION 14. EXECUTION.

IN WITNESS WHEREOF, in consideration of the mutual covenants set forth above and for
other good and valuable consideration, the receipt, adequacy and legal sufficiency of which are
hereby acknowledged, the parties have entered into the Agreement and have caused their duly
authorized representatives to execute the Agreement.

By Alcoholic Beverages Division

Joshua Happe, Regulatory Compliance Bureau Chief Date

By Law Enforcement Agency

Department Official Date

Department Witness Date






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING A 28E AGREEMENT WITH
IOWA ALCOHOLIC BEVERAGES DIVISION
FOR TOBACCO, ALTERNATIVE NICOTINE AND VAPOR PRODUCT
ENFORCEMENT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA., that the Police Chief and City Clerk are authorized to sign a 28E Agreement with
the Iowa Alcoholic Beverages Division for the purposes of providing and funding
tobacco, alternative nicotine and vapor product enforcement activities for Fiscal Year
2018.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6™ day of December, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To:  Mayor and City Council

From: City Administrator, Kim Downs

Date: November 29, 2017

RE: Housing Rehabilitation 2018 CDBG Grant-Resolutions for Local Support and
Identifying Target Area; Motion for Community Development and Housing Needs

Assessment Document

On Wednesday night | will ask council to approve two resolutions; one stating our local contribution that
would be put toward our housing fund application as a match for owner-occupied housing rehabilitation
assistance to the lowa Economic Development Authority.

In our earlier discussions we determined a contribution of $12,000-$15,000 as our match. In our CIP we
have earmarked $15,000 of LOSST dollars specifically for this program. These dollars can be used for
administrative and/or rehabilitation cost of the program.

The other resolution formally specifies our targeted area for the Community Development Block Grant
(CDBG) Housing Rehabilitation Program Application. This area was determined with a drive by
assessment of our community that was completed by EClcog and based on our low to moderate income
census block data completed by Linn County.

There will be a third document that | will ask for a motion to approve our Community Development &
Housing Needs Assessment Statement. This statement identifies our reasoning for applying for a CDBG
Housing Rehabilitation Grant. This document will be somewhat vague enough to cover any other CDBG
projects so that if we would decide to apply for Water/Wastewater/Community Facilities, in the next
three (3) years we could use this same document to meet the requirements of other applications.

Thank you for your continued support.

Kim





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION IDENTIFYING A TARGET AREA FOR THE CDBG HOUSING
REHABILITATION PROGRAM APPLICATION

WHEREAS, the City of Hiawatha has identified the neighborhood that would be eligible
for these funds, and

WHEREAS, the City Council further identified the boundaries of this neighborhood to
include all bordering streets, and

Southern: North side of Blairs Ferry Road from C Avenue to 4™ Avenue
Western: 4" Avenue from Blairs Ferry Road to W. Clark Street
Northern: W. Clark Street from 4™ Avenue to Center Point Road, south down Center
Point Road to E. Willman Street and north up A Avenue to E. Clark Street to Cimarron
Drive

e Eastern: Both sides of C Avenue from E. Clark Street to Blairs Ferry Road

WHEREAS, the City of Hiawatha requests of ECICOG, that if not enough eligible
applications are received in this Target Area, that ECICOG request that the Target Area be
expanded, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to approve the identified Target Area Rehabilitation Neighborhood.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6™ day of December, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION COMMITTING LOCAL MONETARY SUPPORT
AND AUTHORIZING APPLICATION TO THE IOWA
ECONOMIC DEVELOPMENT AUTHORITY HOUSING FUND

WHEREAS, the City of Hiawatha, lowa is submitting a Housing Fund application
for OWNER-OCCUPIED HOUSING REHABILIATION assistance to the lowa
Economic Development Authority, and

WHEREAS, the Hiawatha City Council Members recommended a local monetary
commitment to the project, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, the Hiawatha City Council approves a local contribution
of $15,000 to the OWNER-OCCUPIED HOUSING REHABILITATION project and
hereby authorizes the Mayor to sign the application and any related documents required
by State regulations for submittal.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6™ day of December, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






F&

Community Development and Housing Needs Assessment

Community Name: Hiawatha, Iowa

Community Development and Housing Needs of Low- to Moderate-Income Persons

L.

4,

Increase and rehabilitate the City’s Housing stock, particularly at an affordable cost for
those with low- to moderate-income and seniors in need of assistance for sustainable
living conditions.

Create a plan for infrastructure improvements.

Plan / provide public infrastructure improvements with affordable taxes / utility rates.

Provide public services at reduced rates for persons with low- to moderate income.

Other Community Development and Housing Needs

1.

4.

Increase and rehabilitate the City’s housing stock.
Increase opportunities for the growth of economic development.

Improve the City’s infrastructure, including but not limited to, transportation,
opportunities for park / recreation & essential public services.

Enhance protection for public security / safety.

Planned or Potential Activities to Address Housing and Community Needs

L.

Apply for funding under the Community Development Block Grant Program to assist low
to moderate-income households with home repairs or improve City water or wastewater
collection/treatment.

Prepare a plan for infrastructure improvements. This includes: storm water, street and
curb-gutter

Seek public assistance for housing development / rehabilitation assistance

Date and location assessment was prepared: City of Hiawatha City Council Meeting on
December 6™, 2017.

Number of local residents participating: To be determined.






