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CITY OF HIAWATHA
VEHICLE REPLACEMENT REQUEST FORM

Department: _Streets Fiscal year: FY19
(If vehicle is funded by more than one department list all departments)

Scheduled replacement fiscal year: FY11
Year, make, model, attachments and original purchase price and date of vehicle purchase.

1996 Agco Allis 5660 Tractor with ditch mower(Bush Hog SM60) $25.966 FY97

Vehicle description and justification:
Unit # 560 is a 1996 Agco Allis 5660 tractor.

We use this tractor mostly for ditch mowing and occasionally for grading and seeding larger areas
of ground that is disturbed during our projects and road shoulder grading. Other Depts also use the tractor
for grading and mowing. It is not an everyday vehicle so we will get a used tractor to replace it.

We were having issues with the engine so we took it to a repair shop. They told us that the engine
needed replaced($14,000) or rebuilt($8,000) and some transmission work of unknown cost. Tractors
similar to ours valued at around $10,000 in working condition. The repair shop will keep the old tractor
instead of us paying them for the diagnostic work.

The Bush Hog Ditch Mower attachment was purchased at the same time as the tractor in 1996 is
just plain wore out! The bushings and pins all need replaced and the hydraulic pump is weak on power.
Bush Hog does not make this model of ditch mower anymore. I have been looking at replacement mowers
but I haven’t decided which kind would best suit our needs. I will check on used mowers but most used
ones are not in good shape.

I am requesting City Council authorization to purchase a used tractor and a new/used ditch mower
at a combined price not to exceed $55,000. These funds are available in the Equipment Reserve for this
purchase.

Thank you.

Number of vehicles requested: 1 - with mower Estimated Cost: $55.000

Submitted by:  Rod Jasa Date:  2/1/19






CITY OF HIAWATHA
FIXED ASSET DISPOSAL DOCUMENT

Date of Update 1-29-19
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DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING PUBLIC WORKS DEPARTMENT PURCHASE
OF ONE (1) USED TRACTOR WITH DITCH MOWER

WHEREAS, the Public Works Department has determined the need for the
replacement of Unit 560, a 1996 Agco Allis 5660 Tractor with ditch mower (Bush Hog
SM60), with one (1) used tractor with ditch mower to provide an updated vehicle to
address safety issues, and reduce maintenance cost, and

WHEREAS, the Public Works Department desires the purchase of one (1) used
tractor with ditch mower at a cost not to exceed $55,000.00, and

WHEREAS, funding for the purchase of the replacement tractor with ditch mower
is available in the Equipment Reserve Fund in a total amount not to exceed $55,000.00,
and

WHEREAS, the City Council deems it necessary replace and update City
equipment and authorize the release of committed funds in the Equipment Reserve Fund
for the purchase of one (1) used tractor with ditch mower, replacing the old Unit 560, and

WHEREAS, the 1996 Agco Allis 5660 will be disposed according to our fixed
asset disposal policies and procedures, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, authorizing staff to purchase one (1) used tractor with
ditch mower, replacing the old Unit 560 at a total cost not to exceed $55,000.00, utilizing
available funding through the Equipment Reserve Fund designated for such purchase.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6™ day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, February 6, 2019

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

1.

© oo

Approval of bills
Minutes of Meetings: Regular Meetings January 2, 2019 and January 16, 2019; Work Session
December 19, 2018; Budget Work Session January 14, 2019
Receive & File Minutes of Boards/Commissions/Committees: Planning and Zoning December 17,
2018 and January 28, 2019, Water Board December 18, 2018 and January 15, 2019
Mayoral and Council Appointments of Board and Commission members as follows:
a. Accepting the appointment of Parks and Recreation Commission Member: Christoper
Klostermann, effective January 1, 2019-December 31, 2020
b. Accepting the appointment of Parks and Recreation Commission Member: Charles
Uthe, effective February 6, 2019-Decemeber 31, 2019
Approval of renewal Class C Native Wine (WCN), Outdoor Service and Sunday Sales for Farmer’s
Daughter’s Market, 495 Miller Road, effective February 18, 2019
Consider Resolution approving sewer waiver on second water meter for 3041 Savannah Court
City Engineer’s Report
Mayor’s Report
City Administrator’s Report

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

G.

1.

Consider Resolution setting a public hearing date (February 20, 2019 @ 5:30 P.M.) to consider
amending Hiawatha Code of Ordinances Chapter 62 General Traffic Regulations §62.01 Violation
of Regulations, deleting (2) Section 321.20B Proof of security against liability

Consider Resolution setting a public hearing date (February 20, 2019 @ 5:30 P.M.) to consider
amending Ordinances #920, #921, #922, #923, and #924 to correct Scrivener’s errors amending
Code of Ordinances of the City of Hiawatha, lowa, 1996 to read Code of Ordinances of the City of
Hiawatha, Iowa, 2018

Consider Resolution setting City Attorney compensation/fee structure beginning July 1, 2019
Consider Resolution approving the revised Preliminary Plat for Todd Hills Addition
Consider Resolution approving Final Plat of Heritage Bank First Addition

2018 Emmons Street Reconstruction Project
a. Consider Resolution approving Change Order #1 reflecting an increase
b. Consider Resolution approving Change Order #2 reflecting an increase
c. Consider Resolution approving (Balancing) Change Order #3 reflecting a decrease
d. Consider Resolution accepting project and (Final) Pay Estimate #4

Consider Resolution approving of water way bridge project in relation to the Future Dog Park
a. Review Quotes
b. Consider Resolution awarding contract

Consider Resolution authorizing the Public Works Department to purchase a used tractor and mower
not to exceed $55,000

Placement of items for next Agenda/Work Session





H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.
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RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: 30 i \_QZ L/ﬂ/]’?kﬂ] & =

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:
1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner’s expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the
certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

Water Depatifnent Recommendation
Marty Recker — Water Superintendent





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
3041 Savannah Court
WHEREAS, an irrigation system has been installed at 3041 Savannah Court and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 3041 Savannah Court.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6 day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






FriFeb 1, 2019 10:09 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 1

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

4 ABC DISPOSAL SERVICE 261.17
(ARBAGE SERVICE 86.25
GARBAGE SERVICE 93.%
(ARBACGE SERVICE 80.9%

3360 ACCENT 40.41
AMBULANCE PAYMENT REFUND 40.41

69 AHLERS LAW FIRM 3,857.73
URBAN RENEWAL 700.50
SIDE BY SIDE PSDA 3,157.23

1526 ALLECRA 172.59
OFFICE SUPPLIES 172.59

519 ALLIANT ENERGY 12,077.12
ELECTRIC UTILITIES 2,936.95
ELECTRIC UTILITIES 200.69
ELECTRIC UTILITIES 22.50
ELECTRIC UTILITIES 663.81
ELECTRIC UTILITIES 7,515.26
ELECTRIC UTILITIES 737.91

b ALTORFER MACHINERY 127.36
EQUIPMENT REPAIRS 721.36

15 BARRON MOTOR SUPPLY 133.22
SUPPLIES 133.22

3361 BOLTON & MENK 4,000.00
ROBINS ROAD STUDY 1,000.00
ROBINS ROAD STUDY 3,000.00

1008 BOUND TREE MEDICAL, LLC 1,025.41
SUPPLIES 119.10
SUPPLIES 243.%
SUPPLIES 412.36
SUPPLIES 249.99

2608 BROWN SUPPLY 645.20
CULVERT PIPE AND SUPPLIES 645.20

693 CAMPBELL SUPPLY CEDAR RAP Sl
ICE MELT 551.25

2342 CEDAR CGRAPHICS 1,160.00
2019 ACTIVITY BROCHURE 1,160.00

71 CEDAR VALLEY HUMANE SOCIE 540.00
SHELTER CARE STRAYS 390.00
CALL OUT STRAYS 150.00

24 CITY OF (R TREASURER 11,250.00
DEC 2018 SUBSIDY 11,250.00

3358 CONWAY SHILED 561.89
UNIFORMS 561.89

1963 (R MUNICIPAL UTILITIES 55,509.00
JANUARY 2019 0 & M CHARGES 55,509.00

316 DAVE SCHMITT CONSTRUCTION 1,650.50
TELEVISING 1,650.50

183 ECICOG 173.25
HOUSING REHAB ADMIN 86.12
HOUSING REHAB ADMIN 87.13

APPMNTRP 05.01.18 w**  City of Hiawatha = *** OPER: CK





FriFeb 1,2019 10:09 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 2
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
2040 ELECTRIC EQUIPMENT SUPPLY 54.75
SUPPLIES 54.75
1840 EMSAR DES MOINES 1,718.14
(0T REPAIR 556.00
COT REPAIR 1,162.14
3362 FIELD TRAINING SOLUTIONS 295.00
B BARTELS TRAINING 295.00
677 FIRE SERVICE TRAINING BUR 50.00
S BENTLEY TRAINING 50.00
3363 FIREHOUSE SUBS PUBLIC 1,058.80
CRANT REIBURSEMENT 1,058.80
437 FUTURE LINE TRUCK EQUIPME 901.80
CUTTING EDGE 901.80
372 GALL'S, INC. 1,409.68
UNIFORMS 145.96
UNIFORMS 32.81
UNIFORMS 19.27
UNIFORMS 32.81
UNIFORMS 46.46
UNIFORMS 144,40
UNIFORMS 144.40
UNIFORMS 97.%
UNIFORMS 144.40
UNIFORMS 144.40
UNIFORMS 53.00
UNIFORMS 32.81
UNIFORMS 65.13
UNIFORMS 111.59
UNIFORMS 65.13
UNIFORMS 69.17
30 CAZETTE COMMUNICATIONS, I 740.49
NOTICE PH P&Z 18.63
RECULAR MTG 12-19-18 226.13
WORK SESSION 12-19-19 10.23
NOTICE PH/LETTING LIBRARY 68.55
RFP TOWER TERRACE DESICN 16.88
RECULAR MTG 1-2-19 132.50
2018 CROSS SALARIES 70.09
RECULAR MTG 1-16-19 197.48
1602 HAWKEYE COMMUNICATION/FAN 135.00
CAMERA REPAIRS 135.00
1449 HIAWATHA AMERICAN LECION 75.00
SEASONAL DECORATION STORAGE 50.00
LOCKER RENT 25.00
124 HIAWATHA KIDS LEAGUE 265.00
2019 SEASON SPONSORSHIP 265.00
172 HYDRA-FAB 113.81
SUPPLIES 113.81
2163 IA DEPT OF PUBLIC SAFETY 300.00
TERMINAL LINE FEES 300.00
APPMNTRP 05.01.18 ok OPER: CK
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FriFeb 1,2019 10:09 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 3
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
358 TA DEPT OF TRANSPORTATI 55.00
CALIBRATE AIR METER 55.00
42 TA ONE CALL 72.00
UNDERCROUND LOCATES 36.00
UNDERCROUND LOCATES 36.00
1472 IMACETEK, INC. 400.00
MONTHLY SUBSCRIPTION/STORAGE 400.00
114 TMFOA 100.00
C KUDRNA MEMBERSHIP RENEWAL 50.00
K GRABER MEMBERSHIP RENEWAL 50.00
3304 IMFOA-CERT RENEWAL 50.00
C KUDRNA CLERK CERT RENEWAL 50.00
2526 IMON COMMUNICATIONS 598.17
INTERNET /PHONE 204.85
INTERNET/PHONE 89.45
INTERNET/PHONE 87.50
INTERNET/PHONE 81.50
INTERNET/PHONE 128.87
390 IWI MOTOR PARTS 243.17
VEHICLE MAINT SUPPLIES 15.60
VEHICLE MAINT SUPPLIES 33.00
VEHICLE MAINT SUPPLIES 21.84
VEHICLE MAINT SUPPLIES 69.61
VEHICLE MAINT SUPPLIES 69.61
VEHICLE MAINT SUPPLIES 33.51
1582 JP GASWAY 156.58
OFFICE SUPPLIES 29.36
OFFICE SUPPLIES 14.04
OFFICE SUPPLIES 37.98
OFFICE SUPPLIES 48.29
OFFICE SUPPLIES 26,91
2755 JUNGE AUTOMOTIVE GROUP 306.16
#830 REPAIRS 306.16
1718 KENNEDY DANCE TEAM 363.60
DANCE CLINIC 363.60
1512 LEDERER WESTON CRAIG PLC 1,320.00
LECAL FEES 1,056.00
LECAL FEES 264.00
274 LINN CO RECORDER 186.00
PECKS LANDING ACCEPT IMPROVE 12.00
ANNEXATION 152.00
PAKAR PSDA AGREEMENT 22.00
2747 LINN CO-0P LAWN CARE 92.00
RODENT/INSECT CONTROL 40.00
RODENT/INSECT CONTROL 52.00
109 LINN CO-OPERATIVE OIL (0. 1,951.20
BULK DIESEL 390.32
BULK DIESEL 643,94
BULK DIESEL 916.94
2705 LYNCH DALLAS, PC 1,246.50
EMPLOYEE HANDBOOK UPDATES 1,246.50
APPMNTRP 05.01.18 ke OPER: CK
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FriFeb 1, 2019 10:09 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 4

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

2395 MARCO 597.57
COPTER CONTRACT 49.80
COPIER CONTRACT 248.99
COPIER CONTRACT 149.39
COPIER CONTRACT 149.39

49 MENARDS-MARION 72.39
SUPPLIES 12.39

563 METRO STUDIOS, INC. 100.00
JANUARY WEBSITE MAINENANCE 100.00

47 MIDAMERICAN ENERGY 3,365.70
CAS UTILITIES 1,752.47
GAS UTILITIES 483.21
GAS UTILITIES 17.16
CAS UTILITIES 495.03
GAS UTILITIES 17.94
CAS UTILITIES 327.68
CAS UTILITIES 254.92
GAS UTILITIES 17.29

2573 MIDWEST SHOOTING, INC 3,696.50
TRAINING SUPPLIES 3,696.50

222 MIDWEST WHEEL COMPANIES 234,51
SUPPLIES 222.18
SUPPLIES 12.33

180 MOLO OIL COMPANY 21.00
CAR WASHES 21.00

1759 MSA PROFESSIONAL SERVICES 4,000.57
SEWER EXTENSION/MITCHELL 720.10
SEWER EXTENSION/MITCHELL 1,800.26
SEWER EXTENSION/MITCHELL 1,480.21

3365 NYDLE, CHRISTOPHER 50.00
REC PROGRAM REFUND 50.00

2452 PARSLEY, PATRICK 165.88
MILEAGE REIMBURSEMENT 165.88

721 PCC 1,733.58
BILLING SERVICE--AMB 1,733.58

208 PITNEY BOWES PURCHASE POW 1,000.00
POSTACE 1,000.00

1109 PORT '0' JONNY, INC. 162.00
MONTHLY RENTAL 81.00
MONTHLY RENTAL 81.00

3063 PREMIER ELECTRICAL 243.82
PHOTO EYE REPAIR 243.82

1468 R P M AUTOMOTIVE 494.88
VEHICLE REPAIRS 494.88

1837 RACOM CORPORATION 46.75
CHARGER 46.75

873 SANDRY FIRE SUPPLY 284.15
EQUIPMENT 284.15

1712 SHRM 189.00
K DOWNS MEMBERSHIP RENEWAL 189.00

APPMNTRP 05.01.18 wokdkk city of Hiawatha ek OPER: CK





City of Hiawatha

Fri Feb 1,2019 10:09 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 5
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
3134 STOPSTICK, LTD 473.00
EQUIPMENT 473.00
16 TERRY-DURIN COMPANY 18.30
SUPPLIES 18.30
3151 THE CHILD'S WORLD 227.40
MATERTALS 227.40
2248 TRANS-IOWA EQUIPMENT, INC 706.37
SUPPLIES 39%.65-
SUPPLIES 396.65-
SUPPLIES 232.62
SUPPLIES 232.63
SUPPLIES 179.44
SUPPLIES 179.44
SUPPLIES 514.83
SUPPLIES 160.71
2538 UL, LLC 2,702.20
TRUCK INSPECTION 1,795.00
TRUCK INSPECTION 907.20
67 VERTZON WIRELESS 728.69
CELLULAR SERVICE 11.14
CELLULAR SERVICE 16.70
CELLULAR SERVICE 76.22
CELLULAR SERVICE 27.84
CELLULAR SERVICE 51.53
CELLULAR SERVICE 215.53
CELLULAR SERVICE 69.03
CELLULAR SERVICE 103.54
CELLULAR SERVICE 20.04
CELLULAR SERVICE 30.06
CELLULAR SERVICE 26.97
CELLULAR SERVICE 5,51
CELLULAR SERVICE 74.58
186 WENDLING QUARRTES, INC. 1,794.83
SAND 1,79.83
188 WRIGHT-WAY TRAILERS 34.10
LP GAS 34.10
201 Z0LL MEDICAL CORPORATION 351.51
SUPPLIES 351.51
REPORT TOTAL 132,088.65
APPMNTRP 05.01.18 ek ek OPER: CK






City Council Work Session December 19, 2018 Page 1

The Hiawatha City Council met in a work session in Conference Room C on the upper level of City Hall on December 19,
2018. Mayor Bill Bennett called the meeting to order at 6:15 P.M. Council members present: Dick Olson, Dennis Norton,
Rob Archibald, Steve Dodson and Aime Wichtendahl. Staff present: City Administrator Kim Downs, Fire Chief Mike
Nesslage, Deputy Fire Chief Training Matt Powers and Hiawatha Fire Members: Zach Brunscheen, Greg Brenneman,
Brad Ransford, John Zlabek and Jed Hobbs. Guests: Daniel Hoffimann.

Olson moved the approval of the agenda, seconded by Dodson. Motion carried.

Presentation by Mike Tucker — Fire Department Master Plan
Mike Tucker presented results of the Fire Department Master Plan.

Executive Summary:

Emergency Services Consulting International (ESCI) was engaged by the City of Hiawatha (City) to conduct a Master
Plan in support of the City’s fire/ambulance services. This master plan will assist the City and fire department in the future
planning and provision of comprehensive emergency services to the citizens of Hiawatha. This report is organized as a
manner that evaluates current conditions; projects future growth, development, and service demand; and provides
recommendations to enhance current services.

ESCI thanked the City and members of the Hiawatha Fire Department for their outstanding cooperation in the preparation
of this report. All involved were candid in their comments and provided a tremendous amount of essential information.
The ability of the ESCI team to receive this valuable input and information was key to the development of this plan.

The master plan begins with a review of stakeholder input and review of the current service delivery provided by
Hiawatha Fire Department programs, administration, management, service delivery performance, and financial condition.
All areas are evaluated and discussed in detail, and specific recommendations are provided where applicable.

Stakeholder Meetings:

To successtully establish and implement an effective master plan, it is critical to understand the functions that are most
desired by the customers being served. As a part of this project, a facilitated stakeholder meeting was utilized to obtain
community perspective regarding operations of the Hiawatha Fire Department.

ESCI conducted an internal stakeholder meeting in the month of October in an effort to gain the feedback and input of all
persons involved in providing services the citizens of Hiawatha.

As with any organization, there are challenges and weaknesses that must be addressed. During these interviews,
employees/volunteers were very willing to share their observations with the ESCI team. The willingness to share this
information is an additional indicator of a healthy organization as each member was very respectful in the process of
sharing their individual observations. Environments in which staff feel confident and safe in opening up are not common
in the fire service. Specific concerns among internal stakeholders included the current fire station’s location and
functionality. Members indicated an inability to utilize the station for training because of the fact that many spaces are
being utilized for other purposes and training must be conducted outside or in the bay area when apparatus are pulled out.
Additional concerns were raised in that the station does not support overnight facilities for a diverse volunteer workforce.
The current overnight areas negatively impacted the training locations within the station.

Council Member Archibald asked how many people were interviewed during this process.

Mike Tucker answered dozens of people including citizens and employees.

The general belief is that turnover tends to create a skill gap between new members and seasoned members. Any
breakdown in the ability to recruit and retain members could reasonably be expected to negatively impact the future

quality and effectiveness of the services provided by HFD.

The members indicated a lack of confidence in their own individual knowledge, skills, and abilities as being one of the
key factors. This is an issue that is not unique to HFD as many volunteer fire departments are experiencing this same
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issue. Understanding these concerns will be a significant area of focus for HFD leadership. Chief Nesslage has a strong
confidence in the abilities of those serving officer roles and those who are interested in an officer role.

Council Member Dodson asked what the reason for the down trend was.

Tucker said less and less people are willing to step up and take on those responsibilities and those weaknesses are not
unique to Hiawatha.

Current Service Demand

Hiawatha Fire Department serves the 7.4 square mile municipal boundary of the City of Hiawatha and an additional 43
square miles outside of the municipal boundaries of Hiawatha. In addition to the City, HFD provides service to Fayette
Township, Monroe Township, the City of Palo and the City of Shellsburg.

As with most fire departments across the United States, the location of Hiawatha’s fire station resulted from decisions
made years in advance of the city’s current configuration and size. The location and potential relocation of fire stations
will be an ongoing challenge for the city of Hiawatha due to availability of land and space.

During the year 2017, emergency medical calls comprised 74 percent of the activity of the department. Fires accounted
for 4 percent of the department’s activity during this same period. It is not unusual for a very large percentage of a fire
department’s annual calls to be EMS-related.

Archibald asked how many of the 74 percent EMS calls were inside city limits and how much did those increase.

Fire Chief Nesslage said he will go back to look at the numbers of what percentage were inside city limits and Area
Ambulance is getting 7 — 10 percent of the runs as mutual aid runs decreased in 2017 because of that.

Council Member Olson commented how interesting it would be to see what the breakdown is between fire and EMS calls.
Archibald also commented it would be interesting to see what the Police Department numbers are.

City Administrator said the Police Department numbers are pretty flat. Linn County is unable to document ambulance
calls in addition to police dispatch.

Management Components

To be effective, the management of a fire department needs to be based on several components. One of the most
significant management tools is the creation of a master plan. This plan is a roadmap for the future. It helps policymakers
decide where the department desires to be in the long term. It is a strategic view that must be accepted and approved by
the elected officials of Hiawatha.

To be effective an organization must have established appropriate documentation, policies, procedures, and identification
of internal and external issues that affect the agency. Processes must be established to address the flow of information and
communication within HFD, as well as with its constituents.

e The department has identified the increasing growth of the community as the most critical issue facing the
department. Hiawatha has been experiencing increased growth. This growth has occurred as “in-fill” within the
city’s downtown area as well as the northwest portion of the city. The increased growth to the northwest is
moving in a direction away from the City’s existing fire station.

® The department has also recognized the issue of staffing as a critical issue facing the organization. As a
combination fire department, Hiawatha is experiencing challenges with the retention of career personnel as larger
neighboring departments have been successful in hiring Hiawatha’s personnel.
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e The current fire station has been identified as the third critical issue facing the organization. This has result in
training areas being lost which has negatively impacted the ability of the department to conduct specific training
activities.

* HFD has in place policies and procedures addressing documentation and recordkeeping. When properly
administered by HFD personnel, this will ensure quality records are produced. As part of its official
recordkeeping requirements, HFD has an established procedure for the public to access these records. This public
access process has been reviewed by the City of Hiawatha’s legal counsel.

o The City of Hiawatha has in place records retention policies to ensure this occurs. HFD provides for data security
and long-term digital records retention through the City’s MIS Department. The department also maintains
specific records in a standard filing system within its offices.

* Areview of Hiawatha’s human resources processes and procedures indicates City leadership has continued to
ensure these documents are current and relevant. The City recently updated (March 2018) and formally adopted
the current employee handbook.

While the City does not recognize volunteer personnel as employees, the department has established certain benefits
through to which volunteers are entitled. These benefits include education, training and a length of service program.

* HFD has not established an intentional recruitment program in an attempt to increase staffing levels among
volunteer personnel. The formal process includes background checks, knowledge assessments, physical ability
testing, and a multi-step interview process. Applicants also undergo a comprehensive medical physical prior to
beginning to serve with the department,

Recruitment and retention of quality personnel was identified as one of the most significant issues facing the organization.
It is recommended HFD continue to evaluate its recruitment and retention program and implement industry “best
practices” as identified. This will be an ongoing issue for HFD and its leadership, but will prove to be highly beneficial as
long as the community expects the department to operate a paid-on-call system.

® Need to implement an industry “best practices” in preventing fire fighter exposure to carcinogens.

Staffing and Personnel Management

The size and structure of an organization’s staffing is dependent upon the specific needs of the agency. These needs must
directly correlate to the needs of the community and a structure that works for one entity may not necessarily work for
another agency.

This seven percent (7%) ratio represent the department’s current administrative staffing levels compared to an existing
operations staffing level of 56 emergency response personnel. For the purposes of this analysis ESCI allocates one human
resources staff member to the department. The rationale for this allocation is due to the fact that the human resources
function is not being managed within the fire department. Effective administrative staffing ratios range from 12 to 15
percent of agency totals. ESCI concludes that the number of FTEs assigned is low and the addition of specific FTE
positions will be beneficial to the effective operation of the department.

Archibald asked if the seven percent administrative staffing could be defined.
Tucker said the actual physical people are the seven percent administrative staffing.
e The current number of positions assigned to this activity are below what is generally considered to be sufficient to
meet these expectations. At the time of this report, Hiawatha was evaluating the feasibility of establishing the

position of Fire Marshal to provide oversight to the department’s fire prevention activities.

® The Hiawatha Fire Department does not employ any form of administrative support personnel. The absence of
this function requires each of the chief officers to address various departmental demands that ultimately takes
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them away from addressing other critical issues. The presence of an administrative support person allows for the
department to more effectively address citizen inquiries, organize meetings, manage calendars, and facilitate
access to chief officers with departmental personnel.

This system has worked well for Hiawatha, but has not been without its challenges. Because of increasing call volumes
and challenges associated with volunteer personnel having the ability to consistently respond during “working” hours.
This fact has required Hiawatha to add a small number of paid positions to the department and may be required to add
further paid staff in the future.

The department has been able to hire one paramedic to cover a twenty four hour period with an attendant (i.e. driver)
coming from part-time or volunteer members. This arrangement has allowed for the department to cover what most fire
departments would consider the A-shift. The department then utilizes part time and volunteer paramedics to provide
coverage for the B and C shift timeframes. While effective, the reliance upon chief officers to respond as members of an
ambulance transport unit has negative impacts upon the work product of the individual, as well as program outcomes of
the department.

The call volume within the service area protected by Hiawatha service area has increased by an average of approximately
4% per year from 2013 thru 2017. It is reasonable to expect this level of increase to continue into the foreseeable future
which will have an impact upon the department’s ability effectively respond to calls for service. At the current level of
approximately 1,200 incidents per year it will remain possible to expect volunteer members to support HFD’s ambulance
operations. However, it has been ESCI’s experience that as departments begin to approach 1,500 calls for service annually
volunteer members begin to experience increased difficulty in responding to emergency incidents. It is recommended that
Hiawatha evaluate the addition of two paramedics to allow for 24 hour coverage seven days per week.

It is important to understand that the assembly of firefighters on an incident, also called an “Effective Firefighting Force”
or “Effective Response Force,” is a determination that is made at the community level based on risk, capability, and
citizen expectations.

One of the future challenges facing Hiawatha is the ability to recruit and retain individuals willing to commit to the
training and response requirements of being a firefighter. While the department has been working diligently to recruit and
train individuals to bring volunteer membership to a maximum level the efforts have been relatively unfruitful. Hiawatha
has an authorized volunteer level of 65 members, but at the time of ESCI’s site visit Hiawatha only had a volunteer force
of 50 members.

Fire and EMS Training Delivery
Providing safe and effective fire and emergency services requires a well-trained workforce.

For training to be fully effective, it should be based on established standards. Hiawatha utilizes the National Fire
Protection Association (NFPA) job performance requirements, International Fire Service Training Association (IFSTA)
training materials, and the Iowa Fire Service Training Bureau as the basis for its fire suppression training practices, and
national Emergency Medical Services standards are used as the baseline for medical training coursework.

Hiawatha does not currently have a defined officer development program. It was understood that challenges exist in
getting members to “step into” permanently assigned officer roles due to a lack of confidence in their individual
experiences and training. It is recommended that the department establish a formal officer development program. The
department should include a mixture of “tabletop™ training programs as well as simulation based training whenever
possible. Additionally, all officers should attend Fire Officer III and IV whenever possible.

To function effectively, a training program needs to be intentionally managed. Administrative program support is
important, though often minimally provided. An additional element of effective administration is the development of
program guidance in the form of training planning, goals, and defined objectives. Hiawatha has an established training
program manager (Deputy Chief) responsible for program oversight. The training committee is an eight member team
established to evaluate the department’s training activities and establishing future training efforts. Hiawatha does not have
established goals as part of its official training activities.
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e Itis recommended the department establish training goals and objectives to ensure the department is achieving its
desired outcomes to function effectively, a training program needs to be intentionally managed.

In total the department has 16 certified instructors within the ranks of the department. In addition to in-house training
programs, the department utilizes a simulation lab located at Kirkwood Community College on an annual basis to train
and evaluate EMS skills.

Overall, the department places a high priority on training. Challenges do exist in ensuring departmental members attend
training sessions.

e It is recommended Hiawatha Fire Department implement an accountability program designed to ensure all
members of the department are held to an established standard relative to attendance at training sessions. Many
departments have experienced success in the utilization of a “point system” to ensure members attend and
participate in departmental training sessions.

e Hiawatha did not have an establish requirement for the number of hours required per member for either firefighter
or EMS training. The only annual requirement for hours are those driven by the need to recertify EMS
certifications. Training occurs within the “duty-assignment” environment. Without the presence of an established
minimum number of training hours in place, the department will fail in holding individual members accountable
for training activities.

o Hiawatha utilizes formal lesson plans in the delivery of its training. Classroom training sessions are
expected to culminate into students utilizing manipulative skills to demonstrate skill mastery. Lesson
plans are based off of industry standards specific to the skill being taught (i.e. fire or EMS). Hiawatha
also conducts night training on a monthly basis and multiagency training session occurring twice
annually. It is worth noting that multiagency training drills occur with a limited number of mutual aid
partners.

o The department has an established schedule for conducting MCI and / or active shooter training. The
department is to be commended for committing to these types of activities. Hiawatha Fire Department has
also recently begun the process of conducting pre-fire plans as part of their training activities.

o Relative to firefighter safety, Hiawatha Fire Department has in place key factors intended to improve the
safety of its members. The department also has in place SOP 650: Critique of Emergency Operations
which outlines the process of conducting after-action reviews.

o Hiawatha Fire Department did not have a formal training manual in place. Without an adopted training
manual each officer is left to deliver the training of a specific subject matter in the manner and technique
of their choosing. It is important to ensure all “duty crews” are providing the same training.

e ESCIrecommends the implementation of an online training program to further maximize the training
opportunities of departmental members. While it is not possible to conduct all training in the online environment.
This allows members to gain a general understanding of the training in an asynchronous manner and then further
develop the skill. These online learning platforms also allow for new and updated policies / procedures to be
distributed to all members of the department and ensure everyone reads and confirms receipt of the information.

Archibald asked if you would see the online training lessen the burden on volunteer time or as a replacement of other
training.

Tucker answered it would lessen the burden of volunteer time and to replace some of the other training.

Historically, Hiawatha Fire Department has conducted nearly all training activities at its fire station. However, due to the
need to utilize existing space for other activities training space has become very limited.
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In addition, Hiawatha must leave its response area whenever the need arises to conduct live fire training activities. To
accomplish this, the department must utilize facilities at Kirkwood Community College, Cedar Rapids Fire Department,
or Coralville Fire Department.

e Itis recommended Hiawatha Fire Department explore the feasibility of establishing a training location within the
City. In recognizing there may ultimately be a need for a second fire station within the City, a potential training
facility could be located on that site until service demands increases to the point a fire station is warranted.

Archibald asked if he would see a city of 7,000 have their own live fire training facility.
Tucker said it is not uncommon to see cities of this size to have their own live fire training.

Hiawatha Fire Department has transitioned all training record keeping activities to Emergency Reporting records
management system. As a result, all records are maintained in a digital format and can be easily accessed for analysis and
reporting.

Fire Prevention and Public Education:

From interviews conducted during the site visit, it was clear that City officials and fire department leadership (1) are
committed to the department’s fire and life safety programs, and (2) clearly understand the significance of having a valid,
credible, and high-quality fire prevention and education program, as discussed here. It is imperative that the City and
Department continue to work together to ensure seamless and consistent regulatory review, code enforcement, and fire
investigation activities.

Best practices dictate that the best way to effectively increase life safety is to prevent fires and other emergencies rather
than respond to them.

Requirements for automatic fire detection, notification, and protection systems (FPS) have been adopted as part of the
city’s building and fire codes.

Providing fire and life safety education to the public to minimize the number of emergencies while training the
community to take appropriate actions when an emergency occurs is essential.

e Public education and outreach is assigned to the Fire Marshal; the Department has not established a full-time
Community Risk Reduction Specialist/Public Education Officer position within the organization. This role is
filled currently by volunteers and part-time personnel who are normally assigned to other duties. This program
has worked well and that trend is expected to continue. However, the Department should have one or more people
trained and certified in accordance with the requirements of NFPA 1035 to receive full prevention staffing credit
from ISO.

* HFD does not conduct any origin and cause investigations; likewise, no personnel are currently trained and
certified in accordance with the requirements of NFPA 1033.

e It would be beneficial for all fire officers to be competent and able to conduct an initial investigation to determine
the origin and cause (O & C) of all fires. For this to occur, all fire officers and the Fire marshal would require
appropriate training and certification in accordance with NFPA 1033 and NFPA 921.

In June 2018, the City of Hiawatha was assigned an ISO classification of Group 3/3X. The City of Hiawatha is one of 36
communities out of 1,715 communities surveyed across the State of Iowa to achieve a Class 3 rating. As such, Hiawatha
ranks in the top 4 percent of all communities surveyed.

Emergency Communications:
Emergency communications is an integral part of every first responder system. It is important to recognize the vital role
that communicators play in operational efficiency and the delivery of services.
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Archibald asked what can’t Linn County provide us and what are the percentages that are in town and out of town

Nesslage said Linn County is unable to document times due to an older system that has their data in it. We have not
figured out how to pull that data yet.

Archibald asked what NFP says for turnout times.
Tucker answered they don’t address turnout times.

e Olson commented it wouldn’t hurt to show this data to Cedar Rapids as they don’t have a fire station over here
and have Cedar Rapids build the station and have a 28E Agreement with them.

Tucker said he would encourage Council to have those conversations with surrounding areas.

Capital Assets and Assessment of Current Infrastructure:

The mission of the department has changed since that time to include emergency medical services and the need to have
members occupy the facility for 24 hour operational periods. It is also important to note that the station’s apparatus bays
are considered “back-in” and poses a significant safety concern for firefighters when units return to the station.

e Itis recommended Hiawatha conduct an analysis of the existing facility using NFPA 1500: Standard on Fire
Department Occupational Safety, Health, and Wellness Program, and NFPA 1720: Standard for the Organization
and Deployment of Fire Suppression Operations, Emergency Medical Operations, and Special Operations to the
Public by Volunteer Fire Departments as guiding documents. It is also recommended Hiawatha utilize these same
documents in planning for any future facilities.

e The department has a fire engine (E285) that is approaching 30 years in age and an aerial (T1) that is 18 years in
age. The ages of these two units are in excess what is consider to be acceptable.

Future System Demand and Models:
Hiawatha can expect to experience 1.5% increase of calls with the majority attributed to emergency medical calls.

Development of Response Standards:
ESCI analyzed the response coverage for a four-minute travel time from the existing station. The process of setting
response time performance objectives will include two primary questions:

*  What are the expectations of the community and elected officials regarding initial response times of the fire
department to an emergency incident? What is the public’s perception of quality emergency services where
response time is concerned?

*  What response time performance would be reasonable and effective in containing fire, stopping the loss, and
saving lives when considering the common types of incidents and fire risks faced by Hiawatha Fire
Department?

There being no further discussion, Archibald moved to adjourn at 7:38 P.M., second by Wichtendahl. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kari Graber, Deputy Clerk
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The Hiawatha City Council met in a Budget Work Session on January 14, 2019. Mayor Bill Bennett
called the meeting to order at 5:30 P.M. Council members present: Denny Norton, Steve Dodson,
Aime Wichtendahl, and Rob Archibald. Dick Olson was absent. Staff present: City Administrator
Kim Downs, Police Chief Dennis Marks, Community Development Director Pat Parsley, City
Engineer John Bender, Parks and Recreation Director Kelly Willadsen, Public Works Superintendent
Rod Jasa, Finance Director Cindy Kudrna, and Library Director Jeaneal Weeks. Guests: Daniel
Hoffmann.

Norton moved the approval of the agenda, seconded by Archibald. Motion carried.

POLICE
Chief Marks presented the Police Department budget for FY 2020:

$35,000 as a new line item for Linn County Dispatch Fees.

¢ (% increase over FY19 approved budget numbers.

* Reducing the revenue from impound fees by about half due to Towa Supreme Court issued a
ruling which severely restricted the impoundment of motor vehicles.

* Began doing salvage title inspections in 2017. The first year generated less than $100. The
first 6 months of FY19 has generated approximately $1,600 in revenue and predicts this will
continue to have a positive impact going forward.

Council Member Wichtendahl inquired how much will the reduction be on impounds. Chief Marks
answered is about half around $3,000 to $4,000 per year.

Council Member Archibald questioned how many man hours go into inspecting salvage titles. Chief
Marks answered about 30-40 minutes.

COMMUNITY DEVELOPMENT
Community Development Director Parsley presented the Community Development Department
budget for FY 2020:

e $1,000 decrease in Refunds line item due to changes in permitting and fees associated with
the online portal. Contractors are learning the system.

e $1,000 increase in Misc. Contractual line item to cover the items the building department
contracts for cell phones, I-pads, computer program licensing fees, and computer support
agreement. This account includes permit software and internet access for online permitting
and data entry for inspections and scheduling.

* $2,000 decrease in Minor Equipment line item this account provides necessary testing
equipment and tools to accomplish building and housing inspections including hand lights,
and other small hand tools. No longer includes I-pads.

e $1,500 decrease in Engineering line item this is for engineer specific development,
maintenance of annexation, zoning and platting records and GIS data development.

e $3,500 increase in Other Professional Service line item due to expanding GIS data
development.

o  The remainder of the Community Development budget remains virtually the same as FY
2019.

Council Member Archibald inquired about the decrease in the Minor Equipment line item and why it
did not get used. Parsley answered they are learning that it does not get used a lot and it included
when there used to be computers in their vehicles.
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Council Member Dodson asked if they think building permits should go up. Parsley said they are
finding that they are staying pretty steady at 30 million in valuation.

LIBRARY
Library Director Weeks presented the Public Library budget for FY 2020:

¢ 0% increase in budget from FY 2019. Specific line items were adjusted to maintain the
budget and will anticipate an increase for FY 2021 due to building expansion.

Weeks noted library fines decreased by $1,000 and would like to be fine free in the future.

Mayor Bennett inquired if research has been done to getting rid of fines. Weeks stated there are a lot
of questions to be answered before they get rid of fees.

Council Member Archibald inquired about the $5,203 increase in Library Materials line item. Weeks
answered they were forced to look at what other libraries have added.

PARKS AND RECREATION
Parks and Recreation Director Willadsen presented the Parks and Recreation and Community Center
budget for FY 2020:

¢ Community Center Rentals brought in $28,315.21, you should see this number increase in
FY?20 since there will be a full year of rentals under the increased prices from FY18.

Park pavilion rentals totaled $14,896.69.

Received $7,728 in Recreation donations over the past year.

Added a line item for dog park expenses dividing the $100,260 between FY19 and FY20.
0% increase in Recreation and Community Center budget.

Willadsen said the Parks and Recreation Department generates a lot of revenue in the spring and
summer.

Willadsen added there are so many pavilion rentals and the community center rentals are non-stop.

Council Member Archibald asked if the rental rates are comparable to Cedar Rapids. Willadsen said
they are comparable but sometimes are hard to compare because of the size of pavilions and
amenities offered.

Council Member Dodson inquired if the trees in the dog park are being cut down for free because
they get the wood for free. Willadsen said they people cutting down the trees is just an organization
trying to find practice with cutting trees down.

ROAD USE, STORM WATER, SEWER
Public Works Superintendent Jasa presented the Road Use and Sanitary Sewer and Storm Water
budget for FY 2020:

Road Use Budget —
e No major changes in the Road Use budget for FY 2020.
e Planto overlay 12™ Avenue, 13" Avenue, 8" Avenue, Tucker Street, and/or Marion Street in
the summer.
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* Look into completing the City-wide fiber ring.
® Plan to replace ditch mowing tractor and mower.

Sewer Budget —

o Sewer budget is in good shape.

* With the added funds from recent rate increase we are able to fund the sewer televising and
repair strictly from the sewer fund. The Ushers Ferry and 6™ Avenue sewer basins scheduled
to be televised this spring and fall.

¢ Continue to make payments to Cedar Rapids for the Dry Creek/Indian Creek rehabilitation
project.

Storm Water Budget —
e No changes from FY 2019.

ADMINISTRATION (MAYOR, COUNCIL, CITY ADMINISTRATOR, CLERK/FINANCE,
CITY HALL AND ENGINEERING)

City Administrator Downs presented the Mayor and Council, Building, Grounds and Maintenance,
Clerk and Finance, City Hall, Elections, Legal Services, and Technology Reserves Budgets for FY
2020:

City Council Budget -
®  $4,300 decrease due to every third year strategic plan development and the League of Cities
conference attendance.

Building, Grounds and Maintenance Budget -
e No significant increases.

Clerk/Finance Budget —
e $3,800 decrease due to inability to attend the International Municipal Clerk Conference in
this fiscal year.

City Administrator —
e  $100 decrease.

City Hall Budget -
® 5% increase due to newsletter cost and miscellaneous contractual cost. Miscellaneous
contractual expenses continue to increase in small increments each year. Consists of
necessary renewal fees with our financial software program, Radix document scanning and
storage of permanent records.

Elections Budget -
*  33% increase for FY20 due to election fee increases set by State legislation.

Legal Services Budget -
e (0% increase from budget FY19.

Technology Reserves Budget -
e 0% increase from budget FY19.

Engineering Budget -
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City Engineer Bender presented the Engineering budget for FY 2020:
®  $2,300 increase in budget FY20. This budget is not inclusive of personnel costs.

Council Member Wichtendahl asked if we envision doing something different with the newsletter.
Downs said staff has been talking about different ideas for the newsletter and that it is hard to get rid
of a hard copy. Downs also mentioned staff has recently talked with Cynthia Peterson about having
her put a proposal together to see if time and money would be saved by contracting with her to do the
newsletter.

Council Member Archibald inquired about looking to do the newsletter bi-monthly instead of
monthly. Downs said it’s definitely being looked at and will get back to council with some numbers

on saving costs.

Wichtendahl moved to adjourn the meeting at 6:39 P.M., seconded by Dodson. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kari Graber, Deputy City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on January 16, 2019. Mayor Bennett
called the meeting to order at 5:30 p.m. Council members present: Dick Olson, Steve Dodson, Aime Wichtendahl and Rob
Archibald. Dennis Norton was absent. Staff present: City Engineer John Bender, Community Development Director Pat
Parsley, City Attorney Mark Parmenter, City Administrator Kim Downs, Police Chief Dennis Marks, Fire Chief Mike
Nesslage, Hiawatha Fire Members: Deb Rasmussen and Jed Hobbs. Guests: Cindy Petersen and Daniel Hoffmann. Not all
attendees signed in for the meeting.

Wichtendahl moved approval of the agenda, seconded by Archibald. Motion carried.

Dodson moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for
December 2018; City Clerk’s Report for December 2018; Department Reports: Community Development, Fire, Library,
Parks and Recreation, Police and Public Works, Approval of renewal- Class C Beer Permit (Carryout Beer), Class E
Liquor License (LE) and Sunday Sales for Kwik Shop, Inc. #568 located at 300 E. Blairs Ferry Road, Effective February
1, 2019, seconded by Archibald. Motion carried.

Report from Council Members/Mayor/City Administrator
City Administrator Downs mentioned the IDOT is hosting an open house on Tuesday, January 22 from 5:00 — 7:00 P.M. in
the Community Center.

Sale of Property to Side by Side Own, LLC

Olson presented RESOLUTION #19-002 (1) approving the minimum development requirements, competitive criteria, and
procedures for disposition of certain property located within the Urban Renewal Area; (2) determining that the proposal
submitted by Side by Side Own, LLC and Side by Side Develop, LLC satisfies the offering requirements and declaring the
intent of the City to enter into a Purchase, Sale and Development Agreement by and among the City of Hiawatha, Iowa,
Side by Side Own, LLC and Side by Side Develop, LLC in the event that no competing proposals are submitted; and (3)
soliciting competing proposals, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Olson, Archibald, Dodson.
NAYS: None. ABSENT: Norton. RESOLUTION #19-002 adopted.

Dodson presented RESOLUTION #19-003 setting a public hearing date (March 6, 2019 @ 5:30 p.m.) on the proposal to
enter into a purchase, sale, and development agreement with Side by Side Own, LLC and Side by Side Develop, LLC,
seconded by Wichtendahl. Roll call vote: AYES: Archibald, Dodson, Wichtendahl, Olson. NAYS: None. ABSENT:
Norton. RESOLUTION #19-004 adopted.

Edgewood Road PCC Whitetopping project Phase II with Linn County Secondary Roads

Archibald presented RESOLUTION #19-004 approving Change Order #1 for the Edgewood Road PCC Whitetopping

Project Phase IT with Linn County Secondary Roads, with an increase in contract amount of $39,930.00, resulting in a

revised total project contract amount of $648,409.17, seconded by Wichtendahl. Roll call vote: AYES: Dodson, Olson,
Wichtendahl, Archibald. NAYS: None. ABSENT: Norton. RESOLUTION #19-004 adopted.

Wichtendahl presented RESOLUTION #19-005 approving Change Order #2 for the Edgewood Road PCC Whitetopping
Project Phase IT with Linn County Secondary Roads, with an increase in contract amount of $10,000.00, resulting in a
revised total project contract amount of $658,409.17, seconded by Archibald. Roll call vote: AYES: Olson, Wichtendahl,
Archibald, Dodson. NAYS: None. ABSENT: Norton. RESOLUTION #19-005 adopted.

Wichtendahl presented RESOLUTION #19-006 approving application for Partial Pay Estimate #1 for the Edgewood Road
PCC Whitetopping Project Phase II, and directing City Clerk to make payment to Linn County Secondary Roads, in the
amount of $702,238.23, seconded by Archibald. Roll call vote: AYES: Archibald, Olson, Dodson, Wichtendahl. NAYS:
None. ABSENT: Norton. RESOLUTION #19-006 adopted.

Olson presented RESOLUTION #19-007 approving Change Order #3 for the Edgewood Road PCC Whitetopping Project
Phase IT with Linn County Secondary Roads, with an increase in contract amount of $33,348.28, resulting in a revised total
project contract amount of $691,757.45, seconded by Dodson. Roll call vote: AYES: Wichtendahl, Dodson, Archibald,
Olson. NAYS: None. ABSENT: Norton. RESOLUTION #19-007 adopted.
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Dodson presented RESOLUTION #19-008 approving (Balancing) Change Order #4 for the Edgewood Road PCC
Whitetopping Project Phase IT with Linn County Secondary Roads, with an increase in contract amount of $51,881.81.
Total amended contract amount $743,639.26, seconded by Wichtendahl. Roll call vote: AYES: Dodson, Wichtendahl,
Olson, Archibald. NAYS: None. ABSENT: Norton. RESOLUTION #19-008 adopted.

Wichtendahl presented RESOLUTION #19-009 accepting the Edgewood Road PCC Whitetopping Project Phase II,
constructed by Linn County Secondary Road Department, and approving application for (Final) Pay Estimate #2 and
directing City Clerk to make payment to Linn County Secondary Road Department, in the amount of $41,401.03
immediately, seconded by Olson. Roll call vote: AYES: Archibald, Olson, Wichtendhal, Dodson. NAYS: None.
ABSENT: Norton. RESOLUTION #19-009 adopted.

Approving a Professional Services Agreement with Anderson Bogert Engineers to conduct a study for a Quiet Zone
for Center Point Road, Emmons Street and Blairs Ferry Road railroad crossings

Dodson presented RESOLUTION #19-010 approving a Professional Services Agreement with Anderson Bogert Engineers
to conduct a study for a Quiet Zone for Center Point Road, Emmons Street and Blairs Ferry Road railroad crossings in the
amount not to exceed $27,018.00, seconded by Wichtendahl. Roll call vote: AYES: Olson, Archibald, Dodson,
Wichtendahl. NAYS: None. ABSENT: Norton. RESOLUTION #19-010 adopted.

Approving an Engineering Design Contract for the Village Center Public Improvements
Olson presented RESOLUTION #19-011 approving an Engineering Design Contract for the Village Center Public

Improvements with MMS Consultants, Inc. in an amount not to exceed $60,000.00, seconded by Dodson. Roll call vote:
AYES: Wichtendahl, Dodson, Archibald, Olson. NAYS: None. ABSENT: Norton. RESOLUTION #19-011 adopted.

2018 Robins Road Pavement Rehabilitation Project

Dodson presented RESOLUTION #19-012 approving (Balancing) Change Order #1 for the 2018 Robins Road Pavement
Rehabilitation Project with L.L. Pelling, Inc., with a decrease in contract amount of $18,857.46. Total amended contract

amount $229,179.68, seconded by Wichtendahl. Roll call vote: AYES: Archibald, Olson, Wichtendahl, Dodson. NAYS:

None. ABSENT: Norton. RESOLUTION #19-012 adopted.

Wichtendahl presented RESOLUTION #19-013 accepting the 2018 Robins Road Pavement Rehabilitation Project,
constructed by L.L. Pelling, Inc., and approving application for (Final) Pay Estimate #2 and directing City Clerk to make
payment to L.L. Pelling, Inc., in the amount of $0.00 immediately. Five (5) percent retainage in the amount of $11,458.98
will be released after thirty (30) days has elapsed from the date of acceptance if no claims against the project are filed,
seconded by Archibald. Roll call vote: AYES: Dodson, Wichtendahl, Olson, Archibald. NAYS: None. ABSENT: Norton.
RESOLUTION #19-013 adopted.

2018 Hiawatha Sewer Extension and Forcemain Replacement Project

Wichtendahl presented RESOLUTION #19-014 approving a Permanent Roadway and Utility Easement and Temporary
Construction Easement on the property located at along Edgewood Road; as ag land owned by Trustee Sharon R. Taylor in
connection with the 2018 Hiawatha Sewer Extension and Forcemain Replacement Project, seconded by Dodson. Roll call
vote: AYES: Olson, Archibald, Wichtendahl, Dodson. NAYS: None. ABSENT: Norton. RESOLUTION #19-014
adopted.

Olson presented RESOLUTION #19-015 approving a Permanent Roadway and Utility Easement and Temporary
Construction Easement on the property located at along Edgewood Road:; as ag land owned by Trustee Jane Fink in
connection with the 2018 Hiawatha Sewer Extension and Forcemain Replacement Project, seconded by Wichtendahl. Roll
call vote: AYES: Archibald, Wichtendahl, Dodson, Olson. NAYS: None. ABSENT: Norton. RESOLUTION #19-015
adopted.

Peck’s Landing First Addition and Second Addition
Archibald presented RESOLUTION #19-016 approving the release of a (public infrastructure improvements) development

agreement by and between the City of Hiawatha and Peck’s Landing, LLC Peck’s Landing First Addition, seconded by
Dodson. Roll call vote: AYES: Olson, Dodson, Wichtendahl, Archibald. NAYS: None. ABSENT: Norton.
RESOLUTION #19-016 adopted.
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Olson presented RESOLUTION #19-017 approving the release of a (public infrastructure improvements) development
agreement by and between the City of Hiawatha and Peck’s Landing, LLC Peck’s Landing Second Addition, seconded by
Archibald. Roll call vote: AYES: Dodson, Wichtendahl, Olson, Archibald. NAYS: None. ABSENT: Norton.
RESOLUTION #19-017 adopted.

2018 Guthridge Park Trail Reconstruction Project
Dodson presented RESOLUTION #19-018 approving application for Partial Pay Estimate #1 for the Guthridge Park Trail

Reconstruction Project, and direct City Clerk to make payment to Pate Asphalt Systems Co. of Marion, Iowa, in the
amount of $29,749.22, seconded by Archibald. Roll call vote: AYES: Wichtendahl, Archibald, Olson, Dodson. NAYS:
None. ABSENT: Norton. RESOLUTION #19-018 adopted.

Parks and Recreation Department upgrade of audio visual equipment in the Community Center

Archibald presented RESOLUTION #19-019 authorize the Parks and Recreation Department to move forward with the
purchase of updated audio visual equipment for the Community Center in the amount of $7,418.57, with Conference
Technologies of Hiawatha, utilizing available funding previously budgeted from the Technology Reserve Fund, seconded
by Dodson. Roll call vote: AYES: Wichtendahl, Olson, Archibald, Dodson. NAYS: None. ABSENT: Norton.
RESOLUTION #19-019 adopted.

Approving Fire Department Online Training

Olson presented RESOLUTION #19-020 authorizing the Fire Chief to enter into a contract for an online training program
at a total cost not to exceed $5,735.00, with Target Solutions, using available funding in Fire Department Training Funds,
seconded by Archibald. Roll call vote: AYES: Dodson, Archibald, Wichtendahl, Olson. NAYS: None. ABSENT: Norton.
RESOLUTION #19-020 adopted.

Approving naming Cedar Rapids Gazette as the official City Newspaper

Wichtendahl presented RESOLUTION #19-021 approving naming Cedar Rapids Gazette as the official City Newspaper,
seconded by Dodson. Roll call vote: AYES: Olson, Dodson, Archibald, Wichtendahl. NAYS: None. ABSENT: Norton.
RESOLUTION #19-021 adopted.

There being no further discussion, Wichtendahl moved to adjourn at 5:45 P.M., seconded by Dodson. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kari Graber, Deputy City Clerk






City Council Regular Meeting January 2, 2019 Page 1

The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on January 2, 2019. Mayor Bill
Bennett called the meeting to order at 5:30 p.m. Council members present: Rob Archibald, Dennis Norton, Aime
Wichtendahl, Steve Dodson and Dick Olson. Staff present: City Administrator Kim Downs, Community Development
Director Patrick Parsley, Fire Chief Mike Nesslage and Police Chief Dennis Marks. Guests: Daniel Hoffmann.

Norton moved approval of the agenda, seconded by Wichtendahl. Motion carried.

Dodson moved the approval of the following consent agenda items: Approval of bills; Regular Meetings December 5,
2018 and December 19, 2018; Receive and File Minutes of Boards/Commissions/Committees: Library Board December
11, 2018, Planning and Zoning November 26, 2018 and Storm Water Advisory Committee September 20, 2018. City
Engineer’s Report, Mayor’s Report and City Administrator’s Report, seconded by Archibald. Motion carried.

PUBLIC HEARING - on the proposal to enter into a Purchase, Sale and Development Agreement with PAKAR
Management, LL.C, which includes the potential sale of the City’s interest in real property

Mayor Bennett opened the public hearing to consider a proposal to enter into a Purchase, Sale and Development
Agreement with PAKAR Management, LLC, which includes the potential sale of the City’s interest in real property at
5:34 PM.

Kara Callanan of PAKAR Management LLC shared their companies’ intentions for redevelopment of the parcel of land
south of Hawkeye Communications along Robins Road and North Center Point Road north of the intersection. The
redevelopment would consist of mixed use; retail 1 and 2™ floors with residential on the top floor with a total of 36,000
square feet. The value of property is appraised at $48,000.

No other written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:40 P.M.

Council member Wichtendahl asked if the property still has the first right-of-refusal attached to the parcel. City
Administrator Kim Downs replied, “No”. This property is currently within the city’s urban revitalization plan which
supersedes the original owners first right of refusal. Therefore, is no an issue in the sale of city land.”

Dodson moved RESOLUTION #19-001 making final determination on potential sale of interest in real property &
approving & authorizing execution of a Purchase, Sale, & Development Agreement by & between the City of Hiawatha &
PAKAR Management, LLC, second by Wichtendahl. Roll call vote-AYES: Wichtendahl, Dodson Norton, Archibald and
Olson. Resolution #19-001 adopted.

There being no further discussion, Wichtendahl moved to adjourn at 5:47 P.M., seconded by Archibald. Motion carried.

Bill Bennett, Mayor
ATTEST:

Kim Downs, City Administrator






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To: Mayor and City Council Date: January 30, 2019
From: John Bender PE, City Engineer

Re: January 2019

Description: Engineering Department Report

e  Working with Public Works on various projects.

e Working with the Community Development Department to review building site plans, final plats, and
rezoning requests. Projects under way include the Todd Hills 1** Addition, Sherman Square o'
Addition, Dave Wright Expansion, Pecks Landing, and several new commercial site plans.

e We are now working with the future land owner of the Village Center surrounding the new intersection
for redevelopment that is planned to start this spring. We have the property surveyed and developed
the needed legal descriptions in order to transfer the property ownership.

e We are now have the Village Center engineering design contract approved and have started the work
on the extension of “A” Avenue to serve the Oakbrook redeveloped property. The schedule is to
construct this project in 2019.

e We held the public hearing to update our specifications to 2018 Statewide Urban Design and
Specifications Program. (SUDAS). We have adopted the standards for the new construction season.
We are now reviewing the 2019 revisions to the SUDAS and will bring this update to the Council.

e We approved a contract with Shive Hattery engineers to start the design work for the new signal at
Center Point Road and Willman Street. We are planning a meeting on February 6" to review
preliminary plans.

e The sanitary sewer extension project on the east side of Edgewood Road approximately 2000 feet
south of Hunt Road and the replacement of the Mitchell drive pressure line is well underway. Maxwell
Construction from lowa City has the work completed on Mitchell Drive. The work on Edgewood Road
will take place weather permitting. The completion date for the entire project is next spring.





We have approved a contract with Anderson Bogert Engineers to start the study of railroad crossing
“quiet zones” on Center Point Road, Emmons Street, and possibly Blair's Ferry Road. We need to
develop a plan for these proposed improvements that allow the trains to eliminate the horn warnings
at these crossings. The study will take several months to complete so we want to get started on this
needed process.

Council has authorized moving ahead with the Robins Road Planning Study for the area between the
new intersection at Center Point Road and Boyson Road. Our consultant, Bolton Menk of Cedar Rapids,
has the second steering committee planned for February 5" and the second public open house
planned for February 7th at 5;00 PM. The information regarding new concept proposals can be found
on the Hiawatha website at www.hiawatha-iowa.com/news/robinsroadstudy.

The Metropolitan Planning Organization is finalizing the Tower Terrace Roadway Corridor management
Study. The final steering committee meeting was held November 15™. A public open house was held in
October with several hundred people attending. The study will be considered by the MPO Policy Board
in March with each agency approving the study as a guide to move forward with the planning of this
important transportation corridor.

The new Tower Terrace Interchange design is moving forward. This project is scheduled to start
construction in fiscal year 2021. The environmental document for the project has been approved and
the recently completed Interchange Justification Report (1JR) has been reviewed and sent to the
Federal Highway Administration for approval. The lowa DOT has rescheduled the public hearing on
this project for February 28, 2019 at the Hiawatha Community Center. More information can be found
at: www.iowadot.gov/pim .

With the new Tower Terrace Interchange design moving forward, the City is ready to proceed with the
design of the roadway improvements of Tower Terrace east of the new intersection to Center Point
Road. A Request for Proposals (RFP) has been received for the needed environmental studies,
archeological studies, soil tests, preliminary and final design, and bidding documents in accordance
with the lowa DOT specifications. The steering committee is reviewing the proposals and will be rating
the submittals the week of February 4™, with the goal to have a consultant chosen by February 15th.

| am sure there are other projects | failed to include in the report, but feel free to contact me with
questions at any time.






Applicant License Application ( WCNO000176 )

Name of Applicant:  Farmer's Daughter's Market
Name of Business (DBA): Farmer's Daughter's Market
Address of Premises: 495 Miller Road

City Hiawatha County: Linn Zip: 52233
Business (319) 294-7069
Mailing 495 Miller Road
City Please Select State |A Zip: 52233

Contact Person

Name Jennifer Goodlove
Phone: (319) 294-7069 Email goodlovejen@cs.com

Classification Class C Native Wine (WCN)
Term:12 months
Effective Date: 02/18/2019
Expiration Date: 02/17/2020
Privileges:
Class C Native Wine (WCN)
Outdoor Service

Sunday Sales

Status of Business

BusinessType: Privately Held Corporation
Corporate ID Number:  XXXXXXXXX Federal Employer ID XXXXXXXXX

Ownership

Jennifer Goodlove

First Name: Jennifer Last Name: Goodlove

City: Hiawatha State: lowa Zip: 52233
Position: owner/president

% of Ownership: 100.00% U.S. Citizen: Yes

Insurance Company Information

Insurance Company: Western Agricultural Insuarnce Company

Policy Effective Date: 02/18/2019 Policy Expiration 02/18/2020
Bond Effective Dram Cancel Date:
Outdoor Service Effective Outdoor Service Expiration

Temp Transfer Effective Date Temp Transfer Expiration Date:







y Allyson F. Aden
James P, Craig

Kent A. Gummert

LEDERERWESTON CRAIG ».c Ehiheriy k. ardermi

www. lwelawyers.com Gregory M. Lederer
Mark J. Parmenter
Daniel R. Peacock
‘]anuary 21 > 2019 Shannon M. Powers
Meredith Rich-Chappell
Brenda K. Wallrichs
Benjamin M. Weston

J. Michael Weston

Writer’s E-mail:
mparmenter@lwclawyvers.com
Direct Dial: 319-861-5338

Ms. Cindy Kudrna
Finance Director
City of Hiawatha
101 Emmons Street
Hiawatha, 1A 52233

Re:  City of Hiawatha
Dear Ms. Kudrna:
Please find enclosed our invoices for services for the month of December 2018. Thank you for

allowing our firm to represent the City of Hiawatha with its legal needs. Should you have any
questions, please do not hesitate to give me a call.

Very'truly yours,

MIJP/tb
Enclosures
118 Third Avenue SE, Suite 700 4401 Westown P'flrkway, Suite 212
P.O. Box 1927 « Cedar Rapids, IA 52406 ‘\_N’esl Des Moines, 1A 50266
Phone: 319-365-1184 » Fax: 319-365-1186 Phone: 515-224-3911 » Fax: 515-224-2698

Please respond to Cedar Rapids office





Suite 700, Higley Building

December 31, 2018

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, TA 52233

LWC

LEDERER WESTON CRAIG ric

TIN# 20-8617329
www.lwclawyers.com

Municipal Traffic Matters

Balance forward as of invoice dated: 11/30/2018

Payments received since last invoice

Invoice #

Client #

Matter #

118 Third Avenue SE P.0. Box 1927 Cedar Rapids, 1A 52406-1927
Phone: 319-365-1184 Fax: 319-365-1186

23799
000016158
000000005

Billing through 12/31/2018

Accounts receivable balance forward

PROFESSIONAL SERVICES

12]102018  MJP

12/17]2018  MJP

1217)2018 MJP

Timekeeper Summary

Mark J Parmenter

Billing Summary

$198.00
198.00
$0.00
Cronan: Telephone conference with 0.20 hrs 33.00
defendant regarding status of citation and
her wanting to plead guilty and pay the fine
Cronan: Telephone conferences with 0.30 hrs 49.50
Defendant regarding her intent to pled
guilty; meet with Defendant at Courthouse
to arrange for her to pled guilty
Martinez: Review file in preparation to 1.10 hrs 181.50
prosecute traffic ticket; travel to and from
the Linn County Courthouse to prosecute
traffic ticket; prosecute traffic ticket
$264.00
Rate Hours Amount
Partner 165.00 1.60 $264.00
1.60 $264.00
$264.00

Total professional services





Total of new charges for this invoice $264.00

Plus net balance forward +$0.00

Total balance now due $264.00






December 31, 2018

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

LWC

LEDERER WESTON CRAIG rLc

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lwclawyers.com

General Matters

Balance forward as of invoice dated: 11/30/2018

Payments received since last invoice

Invoice # 23798

Client # 000016158
Matter # 000000002
Billing through 12/31/2018

Accounts receivable balance forward

PROFESSIONAL SERVICES

12|13)2018 MIJP

12142018  MJP

12/19[2018  MJP
12/19[2018  MJP

121912018  MJP

12|26]2018 MIJP

Telephone conference with City
Administrator and Police Chief regarding
Towa Code 825; further discussion
regarding other city matters

Telephone conference with City
Administrator regarding water issue and
other City matters

Attend City Council meeting

Meeting at City Hall with City
Administrator regarding economic
development matter

Review 168-page Employee Manuel in
advance of tonight's City Council meeting

Telephone conference with City
Administrator regarding IDOT Release and
whether the City should execute same;
further discussion regarding former
employee matters

$627.00

627.00

$0.00

0.70 hrs 115.50
0.80 hrs 132.00
0.80 hrs 132.00
1.80 hrs 297.00
2.00 hrs 330.00
0.30 hrs 49.50





$1,056.00

Timekeeper Summary Rate Hours Amount

Mark J Parmenter Partner 165.00 6.40 $1,056.00
6.40 $1,056.00

Billing Summary

Total professional services $1,056.00
Total of new charges for this invoice $1,056.00
Plus net balance forward +$0.00

Total balance now due $1,056.00







Mayor’s Report January 7 -February 1, 2019

January 7-
Weekly meeting with City Administrator

January 8-
Attended the Robins Road Study Steering Committee meeting
Attended the Firemen's Appreciation Awards Night

January 9-
Attended the MPO Exe meeting @ Hiawatha

January 10-
Attended Staff meeting
Attended the Robins Road Study Open House

January 11-
Attended the CR Transit Advisory Group Meeting with metro communities and County to discuss the
future of city transit

January 14-
Met with the City Administrator
Attended the FY-20 Budget Work Session

January 15-
Attended the EMA Meeting to approve FY-20 budget

January 16-
Met with City Administrator, the Finance Director, and Council members Rob Archibald and Dick Olson
to discuss FY-20 employee compensation for budgeting purposes.

January 17-
Attended the MPO Policy Board meeting at Hiawatha

Monday January 21-
Weekly meeting with City Administrator
FY20 Budget work session continued

January 22-
Attended the bi-month Community Development meeting





Wayor’s Report January 7 -February 1, 2019

January 24-
Attended the CRMEA Annual Luncheon at the Double Tree

January 29-
Weekly meeting with city administrator

January 31-
Attended the Marion State of the City @ CR Marriott






HIAWATHA PLANNING AND ZONING COMMISSION
REGULAR MEETING
December 17, 2018

The Hiawatha Planning and Zoning Commission met on December 17, 2018. Chairperson, Mark Powers called the
meeting to order at 5:40 P.M. Members present: Darryl Cheney, Kenny Jones, Mark Ross, Terry Trimpe. Members
Absent: Eric Hoover. Staff present: Assistant Building Official, Jim Fisher, Mayor, Bill Bennett, City Administrator, Kim
Downs, City Engineer, John Bender. Guests in Attendance: Julie Zbornik, Jason Zbomik, Zach Meineke, Jennifer
Goldsberry, Fred Mishler, Judy Drees and Jessica Drees.

Board Member, Mark Powers moved to approve the Agenda. Second by Kenny Jones. Motion carried.

Board Member, Mark Powers moved to approve the meeting minutes of November 26th, 2018. Second by Kenny Jones.
Motion carried. -

Consider Resolution for recommendation to Board of Adjustment to approve the Conditional Use

Request submitted by Nexus Entertainment Arts for the property located at 1145 Industrial Dr.,

Hiawatha, Iowa.

Mark Powers spoke about Pat Parsley’s memo and about the standards that must be met for approval.
Jim Fisher and John Bender showed the building location on the map.
Kenny Jones asked for verification on the 10 person max occupancy. John Bender stated that was correct.

Terry Trimpe commented about the 10 students or less with 15-30 adults at one time and where they were going to park.
Jim Fisher explained that the parking is based off B Occupancy and they have enough. Jason Zbomik stated there are
approximately 30 available spaces.

Kenny Jones then asked what they would be doing in the space. Jason Zbornik handed out a flier explaining what they
intended on doing in the space. He then went through the flier with the board and explained their intentions. Kenny Jones
then asked if they would be having bands play there. Jason Zbomik stated there would not be any bands playing at the
location.

Mark Powers then asked if it would g0 back to industrial if they were to move out of the location. Jim Fisher stated it
would go back to industrial.

Kenny Jones asked if there would be any night classes. Jason Zbornik explained they would mostly be during normal
business hours.

Terry Trimpe asked about the number of teachers and if there could be 15-30 at a time. Jason Zbornik said there could be.

Darryl Cheney asked where they were located currently. Jason Zbornik stated they were actually on hold at the moment.
He went on to explain where they came from and how they got to the current location.

Mark Powers asked about the upgrades that are outlined in Pat Parsley’s memo. Jason Zbornik stated that there have
already been many upgrades and would do what needs to be done.

Mark Powers voiced his concern about the occupancy and the fact the company will not be able to grow in the building.
Jason Zbornik explained they classes are scheduled for a certain number of people, therefore they won't go over. He also
explained the nature of the business and the fact that they won’t need any more space. He also said if they needed more
space in the future, they would get it.





Darryl Cheney voiced he thought this would be a good conditional use.

Lisa Jepsen asked if they were a non-profit. Jason Zbornik explained that they are and that money is hard to come by. He
explained they look for creative ways 1o stretch the money, this is one way. He also explained they have many students
that come back to be instructors which is another way they stay within budget.

Judy Drees commented the noise would not be an issue. She went on to explain there are many businesses around them
that also don’t mind the noise and they also have classes off site at another location. She explained if they did have a
recital, it would not be there, but at their other location.

Mark Powers went through all the standards that need to be met to approve the request.
There were no further questions from the Board.

Mark Ross moved to recommend to the Board of Adjustment to approve the Conditional Use Request submitted by Nexus
Entertainment Arts for the property located at 1145 Industrial Dr., Hiawatha, lowa, With the following conditions:

I~ There be no “gathering uses™ which will create a gathering space or additional parking requirements.
2. The building will be remodeled to accommodate the change of use as required by the building and fire codes.

Second by Kenny Jones.

AYES: MARK ROSS, KENNY JONES, TERRY TRIMPE, DARRYL CHENEY, MARK POWERS AND LISA
JESPEN.

ABSENT: ERIC HOOVER

Motion Carried

Resolution #18-016 Approved

Consider Resolution for recommendation to City Council to approve the Final Plat Request submitted by Cooper
Properties, LL.C for the property located at 2250 Blairs Ferry Rd., Hiawatha, Iowa.

Mark Powers asked if there were any questions.

Kenny Jones asked which lots they were doing. John Bender stated they are doing Lot 1. and dividing it into two. He
explained it is a cleanup of the right of way on Blairs Ferry Rd. and Miller Rd. and there is a storm facility there as well.
He explained the other lot will be sold, He explained there is a question of green space, which will be addressed later.

Kenny Jones asked if the detention was on Blairs Ferry Rd. John Bender stated it is. Kenny asked if we know where the
sewer ends. John stated we don’t and are doing research to be sure of the location.

Terry Trimpe asked if lot A was for green space. John Bender stated it will be close and is waiting on data from
engineering. Kenny Jones asked if the lot was 92 acres and what size building would fit on it. John Bender explained the
building size would be cut back because of green space requirements.

Mark Powers asked if lot A was road right of way. John Bender said it is.

Terry Trimpe asked if it is to make Blairs Ferry Rd. wider. John Bender said maybe.

Kenny Jones asked if there would be conditions. John Bender said that Pat Parsleys recommendations would be included
in the development agreement.

Mark Ross moved to recommend to City Council to approve the Final Plat Request submitted by C ooper Properties, LL.C
for the property located at 2250 Blairs Ferry Rd., Hiawatha, lowa. Second by Darryl Cheney

AYES: LISA JEPSEN, MARK ROSS, MARK POWERS, DARRYL CHENEY, KENNY JONES





NAYS: TERRY TRIMPE
ABSENT: ERIC HOOVER
Motion Carried

Resolution #18-017 Approved

Darryl Cheney moved to adjourn the meeting at 6:17 p.m. Second by Kenny Jones.

’%a«% / e

‘Mark Powers, Chairperson
ATTEST:
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HIAWATHA PLANNING AND ZONING COMMISSION
REGULAR MEETING
January 28, 2019

The Hiawatha Planning and Zoning Commission met on January 28, 2019. Vice Chairperson, Mark Ross called the
meeting to order at 5:38 P.M. Members present: Terry Trimpe, Kenny Jones, Eric Hoover and Lisa Jepsen. Members
Absent: Mark Powers and Darryl Cheney. Staff present: Community Development Director, Pat Parsley, Assistant
Building Official, Jim Fisher, City Administrator, Kim Downs, City Engineer, John Bender. Guests in Attendance:
Denny Norton.

Board Member, Kenny Jones moved to approve the Agenda. Second by Eric Hoover. Motion carried.

Board Member, Kenny Jones moved to approve the meeting minutes of December 17, 2018. Second by Terry Trimpe.
Motion carried.

Consider Resolution for recommendation to City Council to approve the Revised Preliminary Plat submitted by

Schnoor-Bonifazi Engineering for the property located at Todd Hills Addition, Hiawatha, lowa.

Mark Ross asked if there was a representative for the Preliminary Plat in attendance. There were not.

Mark Ross asked the City if they had any comments or concerns.

John Bender explained that this is Just a revision of a previously approved plat. He went on to say that everything is the
same except for the number of lots. Pat Parsley added that the applicant has retained allowed lot sizes and zoning. He
added that there is a water pressure issue in the area and the city wants that to be addressed.

Kenny Jones asked about the 7.4 acres that would be left without an access or sewer service. Pat Parsley explained what
the owner could possibly do with the land and added that he is currently unaware of the owners’ intentions.

Kenny Jones asked if they were there to approve as it is now. Pat Parsley said yes. He added that the extra land would be
considered an out lot and directed the boards’ attention to note #4 on the plat,

Terry Trimpe asked what the south out lot was. John Bender explained it is floodplain and detention.

There was some discussion about the contours on the plat and what they meant by John Bender, Pat Parsley and Jim
Fisher.

Terry Trimpe moved to approve the Revised Preliminary Plat submitted by Schnoor-Bonifazi Engineering for the property
located at Todd Hills Addition, Hiawatha, lowa. Second by Lisa Jepsen.

AYES: LISA JEPSEN, ERIC HOOVER, KENNY JONES, TERRY TRIMPE AND MARK ROSS
NAYS: NONE

ABSENT: MARK POWERS AND DARRYL CHENEY

Motion Carried

Resolution #19-001 Approved

Kenny Jones moved to adjourn the meeting at 5:48 p.m. Second by Eric Hoover.
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HIAWATHA WATER BOARD
REGULAR MEETING
December 18, 2018

Meeting was called to order at 5:34 PM by Chairperson Patrick White. Members present were Carl Randsford,
Patrick White, Troy Andersen, Gary Casady, and Ruth Hospodarsky. Also, present was Water Superintendent
Marty Recker, Water Clerk I Debra Larson, Mayor Bill Bennett, Council Liaison Steve Dodson, Maggie Berger
and Associate from Speers Financial and Dave Schechinger from V & K Engineering. Roll was called.

Carl Ransford moved the approval of the agenda. Gary Casady seconded. Motion Carried.

Troy Andersen moved the approval of the consent agenda: November 2018 regular meeting minutes, financial
report, and bills. Gary Casady seconded. Motion Carried.

BUSINESS:

Maggie Berger and Dave Schechinger

Maggie Berger gave a presentation on the different options for financing the storage tank. In Maggie’s presentation
she talked about the different places to apply for a loan (SRF, City, State) and if you can use more than one
resource. Maggie also explained how to apply and the interest rates. Dave Schechinger added information from an
engineering viewpoint. The board members asked a few questions.

Dave Schechinger then talked about the Robins Road Water Main Replacement Project.

Final Bill/Write Offs
Deb Larson gave the board a copy of all the write offs for the year. Larson explained that one of the customers on
this list is deceased and the mail had been returned back to the Water Department.

Carl Ransford made the motion to write this amount off. Ruth Hospodarsky second the motion. Motion was carried.

Consider Resolution Approving the Water Board Meeting & Dead Lines
Andersen made a motion to pass Resolution 20-18 Approving the Water Meeting & Dead Lines. Ransford
seconded. Motion was carried. Roll was called.

AYES: Carl Ransford, Patrick White, Troy Andersen, Gary Casady, Ruth Hospodarsky
ABSTAIN: None

ABSENT: None

Resolution 20-18 Approved

Consider Resolution Setting Holiday Schedule for Fiscal Year 2019/2020
Marty told the board these were the same holidays that the City had already approved.

Carl Ransford made a motion to pass Resolution 21-18 Setting Holiday Schedule for FY2019/2020. Gary Casady
seconded the motion. Motion was carried. Roll was called.

AYES: Patrick White, Troy Andersen, Gary Casady, Ruth Hospodarsky, Carl Ransford
ABSTAIN: None

ABSENT: None

Resolution 21-18 Approved





Consider Resolution Adopting Hiawatha Water Department Final Budget for FY2019/2020
Marty said they had discussed this last month. Board members didn’t have any further questions.

Ruth Hospodarsky made a motion to pass Resolution Adopting Hiawatha Water Department Final Budget for
FY2019/2020. Gary Casady seconded the motion. Motion was carried. Roll was called.

AYES: Troy Andersen, Gary Casady, Ruth Hospodarsky, Carl Ransford, Patrick White
ABSTAIN: None

ABSENT: None

Resolution 21-18 Approved

ELECTION OF OFFICERS
Gary Casady nominated Carl Ransford for chair. Troy Andersen seconded.
Carl Ransford nominated Troy Andersen for vice chair. Gary Casady seconded.

Superintendent’s Report
Marty Recker told the board that we had a water main break on N Center Point. The 12” ductile iron pipe had a
hole in it. Marty thought it looked like a rock had rubbed a hole in it. They had it repaired within 2 ¥ hours.

Troy Andersen moved to adjourn the meeting at 6:22 pm. Carl Ransford seconded. Motion carried.

Patrick White Chairperson
ATTEST:

Debra Larson, Water Clerk I






HIAWATHA WATER BOARD
REGULAR MEETING
JANUARY 15, 2019

Meeting was called to order at 5:30 PM by Chairperson Carl Ransford in the Council Chambers. Members
present were Troy Andersen, Patrick White and Ruth Hospodarsky. Gary Casady arrived at 5:45. Also present
was Water Superintendent Marty Recker, Water Clerk II Sara Ries and Council Liaison Steve Dodson. Roll was
called.

Patrick White moved the approval of the agenda. Troy Andersen seconded. Motion Carried.

Ruth Hospodarsky moved the approval of the consent agenda: December regular meeting minutes, financial
report and bills. Patrick White seconded. Motion Carried.

BUSINESS:
No Action taken on the following Resolutions:
1. Consider Resolution Authorizing V&K Engineering to Complete the Engineering work and gather
information for SRF (State Revolving Funds) for Robins Road Water Main Replacement Project.

2. Consider Resolution Authorizing Speer Financial Services to be the Financial Advisor for SRF (State
Revolving Funds) for Robins Rd Water Main Replacement Project

Marty spoke with the board regarding the watermain project on Robins Rd. In speaking with the City
Administrator and Engineer, there may be changes to the proposed building on Robins Rd which could
potentially change the size of the water main needed. At the time it was Marty’s recommendation to take no
action on items 1 & 2 on the agenda unless a firm decision has been made.

Consider Resolution Authorizing Speer Financial Services to be the Financial Advisor for the SRF (State
Revolving Funds) for the Ground Storage Tank #3
No Discussion as board felt they have discussed this in its entirety.

Patrick White made a motion to pass Resolution 01-19 Authorizing Speer Financial Services to be the Financial
Advisor for the SRF (State Revolving Funds) for the Ground Storage Tank #3. Ruth Hospodarsky seconded the
motion.

Roll call vote:

AYES: Troy Andersen, Ruth Hospodarsky, Carl Ransford, Patrick White
NAYS: None

ABSENT: Casady

Resolution 01-19 Approved

Consider Resolution Rescinding Resolution 11-18 Authorizing the Water Main Repairs on Rainbow Blvd
and 12" Ave.

Marty informed the board that the resolution authorizing the work on Rainbow Blvd and 12 Ave will not be
going forward as the work requirement changed after the resolution was passed. An updated resolution may be
submitted at a later date once all the updated requirements have been made.

Troy Andersen made a motion to pass Resolution 02-19 Rescinding Resolution 11-18 Authorizing the Water
Main Repairs on Rainbow Blvd and 12 Ave. Patrick White seconded the motion.

Roll call vote:

AYES: Carl Ransford, Patrick White, Troy Andersen, Ruth Hospodarsky
NAYS: None

ABSENT: Casady

Resolution 02-19 Approved





Consider Resolution to Approve one (1) week of comp time for Deb Larson in Conjunction with her
Retirement Package

A retirement package has been discussed and agreed upon with Deb Larson to move her retirement date up to
May 24, 2019 from July 5, 2019. This package would allow her to take her earned vacation time prior to
receiving it on July 1, 2019 in conjunction with 1week of comp time allowing her to retire 6 weeks earlier. The
board agreed that 1 week of comp time was feasible and approved the time.

Troy Andersen made a motion to pass Resolution 03-19 to Approve one (1) week of comp time for Deb Larson
in Conjunction with her Retirement Package. Ruth Hospodarsky seconded the motion.

Roll call vote:

AYES: Patrick White, Troy Andersen, Ruth Hospodarsky, Carl Ransford
NAYS: None

ABSENT: Casady

Resolution 03-19 Approved

Consider Resolution Approving City of Hiawatha Employee Handbook with Addendum to Longevity Pay
Marty and the board discussed the Longevity Pay addendum to the employee handbook. Marty stated this would
affect employees who work 30 or more hours per work week in the Water Department. The board would prefer
the addendum longevity hours be stated for the Water Department as “30 hours but less than 40 hours per
week”. The board would like to see the Longevity Pay addendum added as an attachment to the resolution and
the last paragraph to be updated to state that longevity would not be paid out after the last payroll.

Troy Andersen made a motion to pass Resolution as amended 04-19 Approving City of Hiawatha Employee
Handbook with Addendum to Longevity Pay. Gary Casady seconded the motion.

Roll call vote:

AYES: Carl Ransford, Patrick White, Gary Casady, Troy Andersen, Ruth Hospodarsky
NAYS: None

ABSENT: None

Resolution 04-19 Approved

Superintendent’s Report
Meter change out program is going well. We are getting pretty close to 6 meters per day, give or take. Hoping to
have this phase completed by the middle of March of 2019.

Rainbow Blvd and 12" Ave watermain replacement resolution has been rescinded. We will plan to move
forward with a possible resolution after V&K resends out for bids. We are hoping to have the project done
spring of 2019 before the Streets Department completes their pavement project. There has also been discussion
of this being an in-house project depending on the changes to the requirements. Marty presented the board with
a map of the area showing watermain, sanitary sewer and storm sewer placement.

Marty gave the board a list of current debt services for the Water Department. Looks like we have a few that are
near their end. Ransford recommended we talk to the City about paying off at least one debt early.

Marty will not be present at the March 19™ meeting so Kim Down, City Administrator, will be attending the
meeting in his place. He will still have a Superintendent’s Report for the members to read.

Ruth Hospodarsky moved to adjourn the meeting at 6:25pm. Pat White seconded. Motion carried.

Chairperson, Carl Ransford
ATTEST:

Sara Ries, Water Clerk 11






HIAWATHA POLICE
DEPARTMENT

Memo

To: Council Members

From: Chief Dennis Marks,Q/
Date: January 29, 2019

Re: Ordinance 62.01 (2)

Last year when we began the process of changing the online format of our code of ordinances, a
recommendation from codification came up about ordinance 62.01 (2). This code makes it a violation
to operate a motor vehicle on city streets without proper insurance.

Codiffication provided the following explanation for removal:
Section 62.01. We do not recommend adding 321.20B to this section.

Since according to Section 805.84 of the Code of lowa, the City does not receive any of the fine money for violations of
Section 321.208. we do not include Section 321.208 in the list of violation of reguiations in Section 62.01. A violation of
this section should be charged under State Code rather than under the City's code.

805.84 Motor vehicle and rransportation scheduled violations.
14. . Proof of financial responsibility. 1f, in connection with a motor vehicle accidem, a person is charged and found
guilty of a violation of section 321.208, subsection I, the scheduled fine is five hundred dollars; otherwise, the scheduled
fine for a violation of section 321.20B, subsection 1, is two hundred fifty dollars.

Nowwithstanding section 803.12, fines collected pursuant to this paragraph shall be submitted to the state court
administrator and distributed fifty percent to the victim compensation find established in section 915,94, twenty-five
percent to the county in which such fine is imposed, and twenty-five percent to the general fund of the siate.

I agree with the explanation and this should have been removed. | recently learned that 62.01 (2) was
not removed during the update process. | respectfully request that a public hearing be set to repeal
Proof of Financial Responsibility 62.01 (2) from the Hiawatha Code of Ordinances.





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE TO AMEND
HIAWATHA CODE OF ORDINANCES CHAPTER 62 GENERAL TRAFFIC
REGULATIONS §62.01 VIOLATION OF REGULATIONS BY DELETING (2)
SECTION 321.20B PROOF OF SECURITY AGAINST LIABILITY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA to direct staff to proceed with notification of a public hearing that will be held in
the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha City Council
on Wednesday, February 20, 2019 @ 5:30 P.M. to consider amending Hiawatha Code of
Ordinances Chapter 62 General Traffic Regulations §62.01 Violation of Regulations by
deleting (2) Section 321.20B Proof of Security Against Liability.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6™ day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk
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DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE TO AMEND
ORDINANCES #920, #921, #922, #923, AND #924 TO CORRECT SCRIVENER’S
ERRORS AMENDING CODE OF ORDINANCES OF THE CITY OF
HIAWATHA, IOWA, 1996 TO READ CODE OF ORDINANCES OF THE CITY
OF HIAWATHA, IOWA 2018

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA to direct staff to proceed with notification of a public hearing that will be held in
the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha City Council
on Wednesday, February 20, 2019 @ 5:30 P.M. to consider amending Ordinances #920,
#921, #922, #923, and #924 to correct Scrivener’s errors amending Code of Ordinances
of the City of Hiawatha, lowa, 1996 to read Code of Ordinances of the City of Hiawatha,

lowa 2018.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6" day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






y Allyson F. Aden
James P. Craig
Kent A. Gummert

LE DERE RWE STON CR. AlG ric Kimberly K. Hardeman

Gregory M, Lederer
www.lwelawyers.com
Mark J. Parmenter

Daniel R. Peacock

January 4, 2019 Shannon M. Powers
Meredith Rich-Chappell
Brenda K. Wallrichs
Benjamin M. Weston

J. Michael Weston

Writer’s E-mail:
mparmenter@lwelawyers.com

Direct Dial: 319-861-5338

Kim Downs, City Administrator
City of Hiawatha

City Hall

101 Emmons Street

Hiawatha, A 52233

Dear Kim:

On behalf of Lederer Weston Craig PL.C, we want to thank you for allowing our firm to serve as
your City’s atterney. We value our partnership with you and look forward to continuing to serve
the City. As you are aware, the cost of doing business increases each year for both businesses
and municipalities alike. Our hourly rates have not changed since 2017. We propose to change
our hourly rates as follows:

Current Rate Proposed New Rate
Associate Attorney: $155.00 No change
Pariner: $163.0G0 $170.00
Mark Parmenter: $165.00 $170.00
Paralegal: $90.00 No change

We propose the change in rates to commence July 1, 2019. These rates would be guaranteed for
two (2) years. Should you have any questions, please do not hesitate to let me know. Thank
you.

118 Third Avenue SE, Suite 700 4401 Westown Parkway, Suite 212
P.O. Box 1927 « Cedar Rapids, IA 52406 West Des Moines, 1A 50266
Phone: 319-365-1184 » Fax: 319-365-1186 Phone: 515-224-3911 = Fax: 515-224-2698

Please respond to Cedar Rapids office





January 4, 2019
Page 2

Very truly yours,

LEDERER ES‘%\N CRAIG pLC

MIJP/tb






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION SETTING CITY ATTORNEY COMPENSATION/FEE
STRUCTURE BEGINNING JULY 1, 2019

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA setting the City Attorney compensation/fee structure on an hourly basis for work
conducted for the City of Hiawatha:

City Attorney Representative Hourly Rate
Associates $155.00
Partners $170.00
Paralegals $ 90.00
City Attorney $170.00

And,

compensation/fee structure shall be effective July 1, 2019, with rates guaranteed for a two
(2) year period.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6 day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






City of Hiawatha o

Community Development Department
Building, Zoning, Code Enforcement & Development

Purpose: Revised Preliminary Plat Date: 1/29/2019
To: Hiawatha City Council

Name of Plan: Todd Hills Addition

Address: Various: Zone: R-3

Number of Lots: Approximately 70 lots
Reviewed by: Patrick Parsley, Community Development Director

Description: This original development encompassed approximately 90 lots and has been reduced to 71lots. It
is currently zoned for residential development; R-3 and the revisions do not change the zoning designation.

The development is adjacent to residential development on all sides including three sides abutting non-annexed
property. It is on a future arterial street and is buffered from commercial zones. The Comprehensive Plan shows
this area as a preferred less-dense residential area. The new revisions have increased the average size of the
proposed lots which is consistent with the zoning district.

Report:

Site Considerations: The site development allows for access to necessary utilities, and meets the minimum
standards for lot sizes, lot frontages and street access. The developer is proposing public streets, sidewalks,
street lights and utilities located in the ROW. Easements are detailed to accommodate other utilities such as
communication wires. A detention basin is proposed for the development and will be privately maintained.
The revisions include the elimination of about 14 lots and two streets. It also designates an outlot C of 7.48
acres for which no use has been designated.

The improvements are to be constructed by the developer in accordance with new SUDAS standards. A sewer
lift station is included for the sanitary system and will become part of the accepted improvements for the final
plat. Staff has reviewed the plans for compliance to our platting specifications and the following issues have
been addressed and maintained in the revision.

The R-3 setback requirements are noted.

Developable lots are outside the flood plain.

Access to the development is through two openings on Todd Hills Road and one from Reed Road.
No access from private lots will be allowed onto Todd Hills Road.

The method for storm water management includes a home-owners-association shared detention basin.
Inlets and pipes for storm drainage and the sewer lift are located in designated utility easements.

O Lh 453 bo =

In addition the water utility is requiring water pressure controls to be added to the plan of improvements or
added to each individual home due to the elevation of the lots.

Recommendations: Community Development and the Planning and Zoning Commission support a
recommendation for approval of this revised preliminary plat request.





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING REVISED PRELIMINARY PLAT
TODD HILLS ADDITION, HIAWATHA, IOWA

WHEREAS, a revised preliminary plat of Todd Hills Addition to the City of
Hiawatha, Linn County, Iowa, has been received and reviewed by appropriate officials and
Planning & Zoning Commission found to be in conformance with regulations of the City of
Hiawatha, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the revised preliminary plat of Todd Hills
Addition to the City of Hiawatha, Linn County, lowa, as recommended by the City
Engineer, Hiawatha Water Superintendent and Planning & Zoning Commission.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6™ day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






Purpose:

To:

Name of Plan:
Address:

Number of Lots:
Reviewed by:

Description:

Report:

Recommendation:

FD
City of Hiawatha

Community Development Department

Final Plat Date: 01/29/2019
Hiawatha City Council

Heritage Bank 1% Addition

2250, 2252 and proposed 2260 Blairs Ferry Road Zone: C-4

2 lots of 3 acres including ROW dedication totaling .92 acres
Patrick Parsley, Community Development Director

This property is located on Blairs Ferry Road. The applicant is proposing no
improvements to utilities as sewer and water are available in the Blairs Ferry ROW. No
road construction is planned; however there is land dedicated to the expanded ROW for
Blairs Ferry and no additional accesses are proposed. The final plat is for two lots. No
rezoning is associated with this plat.

The proposed lot and road locations are in compliance with Hiawatha development
standards. The proposed plat and site plan of the existing building also comply with the
Hiawatha Unified Development standards.

The Planning and Zoning Commission was concerned the existing detention basin
continue to be maintained for both lots. To address the issue the final plat delineates this
basin as a “shared storm water easement” similar to the shared access driveway on Blairs
Ferry. Ownership and maintenance will be the responsibility of the property owners.

The necessary blue bounds and utility sign offs have been submitted.

Community Development and the Planning & Zoning Commission support the
recommendation to approve the Final Plat.





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING FINAL PLAT
HERITAGE BANK FIRST ADDITION, HIAWATHA, IOWA

WHEREAS, a Final Plat of Heritage Bank First Addition to the City of Hiawatha,
Linn County, Iowa, has been received and reviewed by the City Engineer, Hiawatha Water
Superintendent and Planning and Zoning Commission and found to be in conformance with
regulations of the City of Hiawatha, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
HIAWATHA, IOWA, to approve the final plat of Heritage Bank First Addition to the
City of Hiawatha, Linn County, Iowa.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6" day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






Foa
City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To:  Mayor and City Council Date: January 30, 2019
From: John C Bender PE, City Engineer
Re: 2018 Emmons Street Reconstruction

Description: Change Order No. 1

Report:

Change Order No. 1: is a cash incentive according to Supplementary Conditions Section 18.01B.

e Item 1.1 is an item to pay the contractor for completing the project ahead of schedule
according to the special conditions included in the Incentive/disincentive section. The
specifications allow the contractor $500.00/day for completing the project within the allowed
working days with a maximum amount of $5,000.00. Whenever a project can be completed
ahead of schedule the traffic delays to the public can be reduced.

The project was completed 9 days before the required working day allotment. Cost increase
of $4,500.00.

Engineering recommends approval of change order No 1 for a net cost increase of $4,500.00. If you
need any further information, please let me know.





CHANGE ORDER NO. 1

PROJECT: 2018 Emmons Street Reconstruction

DATE: January 30, 2019

CONTRACTOR: Rathje Construction
Marion, lowa

ORIGINAL

CONTRACT AMOUNT: $ 363,889.33

COMPLETION DATE:

ITEM #1.1:

August 27, 2018

ADD NEW ITEM- Add Incentive/Disincentive according to Special Conditions

Section 18.01B: Incentive/Disincentive is a daily rate according to the Special

Conditions as a payment or disincentive assessment of $500.00/day. Incentive
payment is capped at a total of $5,000.00. Add incentive payment for 9 days at

$500.00 per day.

CHANGES IN SCHEDULE: No additional time change for this change order.

CHANGE ORDER No. 1 SUMMARY:

Item e . o . Total
No. Description Unit | Unit Price | Quantity r—
1.1 Increase cost for incentive payment EA $500.00 9 $4,500.00

$4,500.00

Total Change Order No.1 Cost:

$4,500.00






Rathje Construction

Title:

Date: /"31' ZO,CR

City of Hiawatha, lowa

By:

Title:

Date:

Attest





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING CHANGE ORDER #1
2018 Emmons Street Reconstruction Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for
the 2018 Emmons Street Reconstruction Project with Rathje Construction, of Marion,
lowa, and

WHEREAS, the City Engineer has recommended Change Order #1, with an
increase of $4,500.00, bringing the total revised contract amount to $368.389.33, for the
2018 Emmons Street Reconstruction Project with Rathje Construction, of Marion, lowa,
and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve Change Order #1 for the 2018 Emmons
Street Reconstruction Project with Rathje Construction, of Marion, Iowa, with an
increase in contract amount of $4,500.00, resulting in a revised total project contract
amount of $368,389.33.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6" day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk
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City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Towa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: January 30, 2019
From: John C Bender PE, City Engineer
Re: 2018 Emmons Street Reconstruction

Description: Change Order No. 2
Report:

Change Order No. 2: These various changes were required adjustments to the plans due to the fact
that conflicts were discovered during the removal and replacement of the driveways along the north
side of Emmons Street.

o ltem 1.2is an item to remove and replace a section of an existing sanitary manhole due to
the fact it was located under the new bike trail and the existing manhole could not be
adjusted without adding a new section to the structure. Cost increase $2,304.00.

e Item 1.3 is an item to remove and replace an existing block retaining wall at #104 Emmons
Street on private property as the wall could not be adjusted to fit the new driveway location.
Cost increase $1,831.50.

e ltem 1.4 is the additional cost of special river stone to restore areas disturbed during the
reconstruction of the driveways at $104, #106, #108 Emmons street. Cost increase $904.65.

e Item 1.5 is an item to adjust 2 existing storm intake structures to a new elevation matching
the curb line of Emmons Street. Both structures needed to be rebuilt. Cost increase
$1,140.00.

Engineering recommends approval of change order No 2 for a net cost increase of $6,180.15. If you
need any further information, please let me know.





CHANGE ORDER NO. 2

PROJECT: 2018 Emmons Street Reconstruction

DATE: January 30, 2019

CONTRACTOR: Rathje Construction
Marion, lowa

ORIGINAL

CONTRACT AMOUNT: $ 363,889.33

COMPLETION DATE: August 27, 2018

Several minor adjustments were needed to existing utilities and driveways along the north side of the
new paving in order to match private property at #104, #106 and #108 Emmons Street.

ITEM #1.2:

ITEM #1.3

ITEM #1.4

ITEM #1.5

ADD NEW ITEM- Add MAJOR MANHOLE ADJUSTMENT. The existing sanitary
manhole located under the new trail needed to be lowered. This required a major

manhole adjustment to meet the new bike trail elevation. Add lump sum cost of
$2,304.00.

ADD NEW ITEM- REBUILD RETAINING WALL at #104 Emmons Street. The
retaining wall on #104 Emmons street needed to be removed and replaced during the
driveway replacement. Lump sum cost to rebuild retaining wall $1,831.50.

ADD NEW ITEM- GRADING AND PLACING RIVER ROCK ON ALL DISTURBED
AREA ON #104, #106, #108 Emmons Street. All disturbed areas adjacent to new
driveways were graded and restored with river stone. Lump sum cost of $904.65.

ADD NEW ITEM- ADJUST EXISTING INTAKE TOPS: Two existing intakes were used
in place, but minor adjustments were needed in order to meet the elevation of the new
pavement. Adjust intake at 6+50 right and 101+25 right. Lump sum cost of $1,140.00.

CHANGES IN SCHEDULE: No additional time change for this change order.

CHANGE ORDER No. 2 SUMMARY:

ItNe;? Description Unit | Unit Price | Quantity A:::Lt
1.2 Add cost of major manhole replacement LS $2,304.00 1 $2,304.00
1.3 Add cost to rebuild retaining wall LS $1,831.50 1 $1,831.50
1.4 Add cost to restore areas with river stone LS $904.65 1 $904.65
1.5 Add cost to adjust 2 existing intakes LS $1,140.00 1 $1,140.00
$6,180.15

Total Change Order No 2 Cost:  $6,180.15






Rathje Construction

ér’hau-«-f@{ @aUuL
Title: A«QG,LA/Q-&M
Date: /’ -3/' ZO/?

City of Hiawatha, lowa

By

Title:

Date:

Attest

By:

Title:

Date;





To:

Re:

52302

Office (319)377-3178 « Fax (318)377-3827

June 26, 2018

City of Hiawatha
Hiawatha, iowa

COR-2
Major Manhole adjustment

COR 2 is for a major manhele adjustiment al station 100+40 20’ Left

Description Qty. Unit
Flat top 1.00 LS
Chimney Seal 1.00 LS
Excavator 4.00 HRs
Labor 8.00 HRs

Please let me know if you have any questions.

FeoR ey

Matt Bockenstedt

Project:

Rathje #:

Unit Price

$ 46500
$ 375.00
$ 205.00
$§ 70.00

RATHJE

CONSTRUCTION CO.

305 44’ Street « P.O. Box 408 » Marion, IA

2018 Emmons St

6978

Mark Up Extended Price

$ 46.50
$ 37.50
TOTAL

Lo )

511.50
412.50
820.00
560.00

2.304.00





305 44'™ Street = P.O.

Box 408 * Marion, 1A 52302

Office (319)377-3178 = Fax (319)377-3827

August 10, 2018

To: City of Hiawatha
Hiawatha, lowa

Re: COR-3
Retaining Wall remove and replace

COR 3 is for the removal and replacement of the retaining wall

Description Qty.
Hardscape Solutions 1.00

Please let me know if you have any questions.

Matt Bockenstedt

c
=,

RATHJE

CONSTRUCTION COD.

Project: 2018 Emmons St
Rathje #: 6978
Unit Price  Mark Up Extended Price
$166500 $§ 18650 § 1,831.50

TOTAL

$ 1.831.50





To:

Re:

August 16, 2018

City of Hiawatha
Hiawatha, lowa

COR-4
Placing river rock around edges of driveways

Description
River Rock
Dump Truck
Skid Loader
Labor

Please let me know if you have any questions.

att Bockensted

RATHJE

CONSTRUCTION CO.

305 44' Street - P.O.
Office (319)377-

3.06
1.00
3.50
4.00

3179 - Fax (319)377-3827

c
2,
=

g |
-
"

HRs
HRs
HRs

Project:

Rathje #:

Unit Price

$
$
$
$

25.00
103.00
125.00

70.00

Box 408 » Marion, IA 52302

Mark Up

$

TOTAL

7.65

2018 Emmons St

6978
Extended Price
$ 8415
$ 103.00
$ 437.50
$ 280.00
$ 904.65






RATHJE

CONSTRUCTION CO.

306 44'" Street - P.O. Box 408 = Marlon, IA 52302
Office (319)377-3179 » Fax (318)377-3827

August 16, 2018

To: City of Hiawatha Project: 2018 Emmons St
Hiawatha, lowa

Re: COR-5 Rathje #: 6978
Adjusting existing intake tops at 101+25 Right and 6+50 Right

Description Qty. Unit Unit Price  Mark Up Extended Price

Backhoe 4.00 HRs $ 145.00 $ 580.00
Labor 8.00 HRs $ 70.00 $ 560.00
TOTAL g 1,140.00

Please let me know if you have any questions.

Matt Bockenstedt





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING CHANGE ORDER #2
2018 Emmons Street Reconstruction Project

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for
the 2018 Emmons Street Reconstruction Project with Rathje Construction, of Marion,
Iowa, and

WHEREAS, the City Engineer has recommended Change Order #2 for the
adjustments to the plans due to conflicts discovered during removal and replacement of
driveways along the north side of Emmons Street with an increase of $6.180.15, for the
2018 Emmons Street Reconstruction Project with Rathje Construction, of Marion, lowa,
and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve Change Order #2 for the 2018 Emmons
Street Reconstruction Project with Rathje Construction, of Marion, lowa, with an
increase in contract amount of $6,180.15. Total amended contract amount $3 74,569.48.

AYES:
NAYS:
ABSENT;
PASSED AND APPROVED this 6% day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






City of Hiawatha Fe

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: January 30,2019

From: John C Bender PE, City Engineer
Re: 2018 Emmons Street Reconstruction

Description: Change Order No. 3(BALANCING)

Report:

Change Order #3: This change order #3 adjusts all 36 bid items in the contract to the final
measured quantities. All items were measured as adjusted in the field and the final quantities are

itemized in the attached spreadsheet. The final adjusted quantities and costs total a decrease of
$1,619.38.

Engineering recommends approval of Change Order No # 3 for a cost decrease of $1,619.38.

If you need any further information, please let me know.





CHANGE ORDER NO. 3

(BALANCING)

PROJECT: 2018 Emmons Street Reconstruction
DATE: January 30, 2019
CONTRACTOR: Rathje Construction

Marion, lowa
ORIGINAL
CONTRACT AMOUNT: $ 363,889.33
COMPLETION DATE: August 27, 2018
ITEM #1.6:

ADD NEW ITEM- BALANCING CHANGE ORDER- Change order #3 to balance items
#1 through item #36 to the final measured qualities itemized on attached balance

sheet. Lump sum cost reduction of ($1,619.38)

CHANGES IN SCHEDULE: No additional time change for this change order.

CHANGE ORDER No. 3 SUMMARY:

Iltem i~ . A : Total
No. Description Unit | Unit Price | Quantity Kestitini
1.6 Balancing Change Order LS $1,619.38 1 $1,619.38

$1,619.38

Total Change Order No. 3 Cost:

(51,619.38)






Rathje Construction

Title: QL&CLLL/I
Date: [ - 3«’ - ZO/?

City of Hiawatha, lowa
-

Title:

Date:

Altest

By:

Title:

Date:





BALANCING CHANGE ORDER #3

Project: 2018 EMMONS STREET RECONSTRUCTION

0
Contractor:  Rathje Construction Co.
Engineer: HALL & HALL ENGINEERS INC.
Contract Amount:  $363,889.33
Date:  January 30, 2019
Bid Bid Prices To Date To Date
Item Item Description Units | Quantitie %
s Unit Price Total Quantity Amount Com;Iele Quantity Amount % Complete
1 _|MOBILIZATION LS 1.00 $15,000.00 $15,000.00 1.00 $15,000.00 100.00% 0.00 0.00 100.00%
2 |CONCRETE MATURITY TESTING FOR PCC PAVMT. LS 1.00 $500.00 $500.00 1.00 $500.00 100.00% 0.00 0.00 100.00%
3 _|TRAFFIC CONTROL LS 1.00 $1,470.00 $1,470.00 1.00 $1,470.00 100.00% 0.00 0.00 100.00%
4 |TEMPORARY EROSION AND SEDIMENT CONTROL LS 1.00 $100.00 $100.00 1.00 $100.00 100.00% 0.00 0.00 100.00%
5 |FILTER SOCKS LF 1,311.00 $1.80 $2,359.80 | 600.00 $1,080.00 45.77% | (711.00) (1,279.80) 45.77%
6 |FILTER SOCKS AT STORM SEWER STRUCTURES EA 6.00 $60.00 $360.00 4.00 $240.00 66.67% (2.00) (120.00) 66.67%
7 _|REMOVAL OF EXIST.PAVMT,DRIVEWAYS,CURB,GUTTER SY 4,156.00 5.00 $20,780.00 | 3,878.05 $19,390.25 93.31% | (277.95) (1,389.75) 93.31%
8 |REMOVAL OF EXISTING SIDEWALK SY 336.00 5.00 $1,680.00 378.80 $1,894.00 112.74% 42.80 214.00 112.74%
9 |REMOVAL OF STORM SEWER STRUCTURES EA 1.00 $150.00 $150.00 1.00 $150.00 100.00% 0.00 0.00 100.00%
10 JUNCLASIFIED EXCAVATION AND EMBANKMENT CY 1,107.00 $10.00 $11,070.00 | 1,107.00 $11,070.00 100.00% 0.00 0.00 100.00%
11 |SUBGRADE STABLIZATION W/CRUSHED ROCK MATRL CY 173.00 $40.00 $6,920.00 | 239.60 $9,584.00 138.50% | 66.60 2,664.00 138.50%
12 |[ENGINEERING FABRIC FOR SUBGRADE STABILIZATION SY 518.00 $1.50 $777.00 0.00 $0.00 0.00% (518.00) (777.00) 0.00%
13 |GEOGRID SY 3,296.00 $1.50 $4,944.00 | 3,286.00 $4,929.00 99.70% (10.00) (15.00) 99.70%
14 |GRANULAR SUBBASE, 9" SY 3,296.00 $9.00 $29,664.00 | 3,948.53 $35,536.77 119.80% | 652.53 5872.77 119.80%
15 |[STORM SEWER MAIN, 15" LF 177.00 $46.50 $8,230.50 174.00 $8,091.00 98.31% (3.00) (139.50) 98.31%
16 |SUBDRAIN,6" LF 1,355.00 $13.00 $17,615.00 | 1,341.00 $17,433.00 98.97% (14.00) (182.00) 98.97%
17 |SUBDRAIN CLEANOUT EA 1.00 $775.00 $775.00 1.00 $775.00 100.00% 0.00 0.00 100.00%
18 [STORM SEWER INTAKE, SW-501 EA 2.00 $2,000.00 $4,000.00 2.00 4,000.00 100.00% 0.00 0.00 100.00%
19 |STORM SEWER INTAKE, SW-507 EA 1.00 2,500.00 $2,500.00 1.00 2,500.00 100.00% 0.00 0.00 100.00%
20 |STORM SEWER INTAKE SW-509 EA 1.00 2,900.00 $2,900.00 1.00 2,900.00 100.00% 0.00 0.00 100.00%
21 |CONNECTION TO EXIST. STORM SEWER STRUCTURE EA 2.00 100.00 200.00 2.00 200.00 100.00% 0.00 0.00 100.00%
22 |VALVE BOX ADJUSTMENT WITH NEW TOP SECTION EA 1.00 100.00 100.00 2.00 200.00 200.00% 1.00 100.00 200.00%
23 [MANHOLE ADJUSTMENT, MINOR EA 3.00 600.00 $1,800.00 3.00 $1,800.00 100.00% 0.00 0.00 100.00%
24 |PCC PAVEMENT, 8 INCH SY 3,022.00 $44.25 $133,723.50 | 2,937.10 $129,966.68 97.19% | (84.90) (3,756.83) 97.19%
25 |PCC DRIVEWAY, 6 INCH SY 881.00 41.75] $36,781.75 965.30 $40,301.15 109.57% 84.30 3,519.40 109.57%
26 _|PCC PAVEMENT REPAIR, 8 INCH SY 57.00 76.00 $4,332.00 95.82 $7,282.32 168.11% | 38.82 2,950.32 168.11%
27 |PCC SIDEWALK, 4 INCH SY 314.00 33.00 $10,362.00 | 386.45 $12,752.85 123.07% | 72.45 2,390.85 123.07%
28 |PCC SIDEWALK, 6 INCH SY 542.00 36.25 $19,647.50 436.49 $15,822.76 80.53% | (105.51) (3,824.74) 80.53%
29 |PCC SIDEWALK RAMP SY 93.00 $60.00 $5,580.00 52.83 $3,169.80 56.81% | (40.17) (2,410.20) 56.81%
30 |TEMPORARY AGGREGATE SURFACING TON 165.00 18.00 $2,970.00 32.90 $592.20 19.94% | (132.10) (2,377.80) 19.94%
31 |PAVEMENT MARKINGS, PAINTED LF 1,021.00 $0.68 694.28 | 1,744.00 $1,185.92 170.81% | 723.00 491.64 170.81%
32 |PAVEMENT MARKINGS, SYMBOLS EA 1.00 $128.00 128.00 1.00 $128.00 100.00% 0.00 0.00 100.00%
33 |IMPORTED TOPSOIL (CONTINGENCY) CY 199.00 $25.00 $4,975.00 152.61 $3,815.25 76.69% (46.39) (1,158.75) 76.69%
34 |SODDING SQ 169.00 $58.00 $9,802.00 129.00 $7,482.00 76.33% (40.00) (2,320.00) 76.33%
35 |PERFORATED SQUARE STEEL TUBE PQOSTS EA 2.00 $184.00 368.00 2.00 $368.00 100.00% 0.00 0.00 100.00%
36 |REMOVE AND REINSTAL EXISTING SIGNS EA 9.00 $70.00 630.00 8.00 $560.00 88.89% (1.00) (70.00) 88.89%
COMPUTED TOTAL BID (ITEMS 1 THROUGH 36)
$363,889.33 $362,269.95 99.55% (1,619.38)






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING (BALANCING) CHANGE ORDER #3
2018 Emmons Street Reconstruction Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for
the 2018 Emmons Street Reconstruction Project with Rathje Construction, of Marion,
Iowa, and

WHEREAS, the City Engineer has recommended (Balancing) Change Order #3
for the adjustment of contract quantities to the final measured amounts to develop the
final contract price with a decrease of $1,619.38, for the 2018 Emmons Street
Reconstruction Project with Rathje Construction, of Marion, Iowa, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve (Balancing) Change Order #3 for the 2018
Emmons Street Reconstruction Project with Rathje Construction, of Marion, lowa, with a
decrease in contract amount of $1,619.38. Total amended contract amount $372.,950.10.

—_— e

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6™ day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






. , Hod
City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To: Mayor and City Council Date: January 30, 2019

From: John Bender PE, City Engineer

Re: 2018 Emmons Street Reconstruction

Description: Approval of Pay Application No. 4-Final Acceptance

Report:

Recommendation;

See attached partial payment No. 4 (FINAL) to Rathje Construction Inc. for the 2018
Emmons Street Reconstruction project. This payment is for all work completed and the
project is substantially complete. The project is ready for final acceptance by the Council.
The total cost of the project is $372,950.10.

Engineering recommends accepting the project and approval of Partial Payment No. 4
(FINAL) to Rathje Construction in the amount of $ 11,845.42 at this time. After the 30
day waiting period, the final 5% retainage can be released providing no claims have been
filed with the City Clerk. That amount to be released is $18,647.51.

If you need any further information, please let me know.





APPLICATION FOR PAYMENT
PARTIAL PAYMENT NO. 04 / FINAL

Project: 2018 EMMONS STREET RECONSTRUCTION
HIAWATHA, LINN COUNTY , IOWA
Contractor: Rathje Construction Co.
305 44th St.
Marion, |A 52302

Owner: City of Hiawatha, lowa

Original Contract

Amount: $363,889.33
Revised Contract

Amount: $372,950.10
Date: January 30, 2019

The Contractor noted above, in accordance with the provisions of the contract documents, hereby requests
approval of this application for payment on the following estimates of contract work completed:

Original Contract Work $363,889.33
Materials Stored On Site $ -
Change Orders:
ge Orde O Date Approved AMO

1 February 6, 2019 | $ 4,500.00

2 February 6, 2019 5 6,180.15

3 February 6, 2019 | $ (1,619.38)

Total Change In Contract Amount from Change Orders| $ 9,060.77

Total Change Order Work Completed $ 9,060.77
Total Complete and Stored to Date $ 372,950.10
Retainage 5% $ 18,647.51
Total Complete and Stored to Date Less Retainage $ 354,302.60
Less Previous Payments $ 342,457 .17
Current Payment Due $ 11,845.42

Distribution: Owner Engineer Contractor Other
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CONTRACTOR'S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Application for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been paid
by the Contractor for work for which previous Applications for Payment have been made and payments
received from the Owner, and that the current payment billing requested is now due.

Contractor's Authorized Representative:
w%m |-31- 20(F

ENGINEER’S/ARCHITECT’S RECOMMENDATION:
In accordance with the provisions of the Contract Documents and based on the Engineer's/Architect’s on-
site observations of the work included in this Application for Payment and based on the
Engineer's/Architect’s review of this Application for Payment including the accompanying supporting data,
and to the best of the Engineer’s knowledge, information and belief, the work included in this Application
for Payment is completed substantially in conformance with the Contract Documents and payment by the
Owner is hereby recommended.

CITY OF HIAWATHA P%T RECOMMENDATION:
Payment to the Conlraefor is hereby recommended based on the Application for Payment submitted by
the Contractor and the Engineer's/Architect's recommendation.

City of Hiawatha Authorized Representative:

By: Date:

ATTACHMENTS REQUIRED:

1. Line ltem Schedule of Contract Values Summary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AIA Document G703.
2. Line Item Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

1
'
€D N O H PH P
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Prolect: 2018 EMMONS STREET RECONSTRUCTION

APPLICATION FOR PAYMENT
PARTIAL PAYMENT NO. 4/ FINAL

HIAWATHA, LINN COUNTY , IOWA

Contractor: Rathje Construction Co.
Enaineer: HALL & HALL ENGINEERS INC.
Contract Amount: $363,880.33
Date: January 30, 2019
B Bid Prices Period - JULY/2018 This Perlod - AUGUSTI2018 To Date
tem Item Description Units Quantities
Unit Price Total Quantity Amount Quantity Amount Quantity Amount % Complete
1 |MOBILIZATION LS 100 $15,000.00 $15,000.00 1.00 $15,000.00 0.00 $0.00 1.00 $15,000.00 100.00%
2 __|CONCRETE MATURITY TESTING FOR PCC PAVMT. LS 1.00 $500,00 $500.00 1.00 $500.00 0.00 $0.00 1.00 $500.00 100.00%
3___|TRAFFIC CONTROL LS 1.00 $1,470.00 $1,470.00 1.00 $1,470.00 0.00 $0.00 1.00 $1,470.00 100.00%
4 |TEMPORARY EROSION AND SEDIMENT CONTROL LS 1,00 $100.00, $100.00 1.00 100,00 0.00 $0.00 1.00 $100.00 100.00%
5 _IFILTER SOCKS LF 1,311.00 $1.80 $2,359.80 400.00 720.00 200.00 $350.00 600.00 $1,080.00 4577
8 |FILTER SOCKS AT STORM SEWER STRUCTURES EA 6.00 $60. $360.00 4.00 240.00 0.00 $0.00 4.00 $240.00 86.67
7___|REMOVAL OF EXIST.PAVMT DRIVEWAYS CURB.GUTTER SY 4,156.00 5.00, $20,780.00 387805 $19,390.25 0.00 $0.00 3,878.05 $10,390.25 83.31
8 REMOVAL OF EXISTING SIDEWALK SY 336.00 $5.00 $1,680.00 378.80 $1,884.00 0.00 $0.00 378.80 $1,894.00 112.74%
9 REMOVAL OF STORM SEWER STRUCTURES EA 1.00 $150.00 $150.00 1.00 $150.00 0.00 $0.00 1.00 $150.00 100.00%
10 JUNCLASIFIED EXCAVATION AND EMBANKMENT cY 1,107.00 $10.00] $11,070.00 1107.00 $11,070.00 0.00 $0.00 1,107.00 $11,070.00 100.00%
11__|SUBGRADE STABLIZATION W/CRUSHED ROCK MATRL cY 173.00 $40.00 $6,820.00 239.60 $9,584.00 0.00 $0.00 239.60 $9,564.00 138.50%
12 JENGINEERING FABRIC FOR SUBGRADE STABILIZATION SY 518.00 $1.50 $777.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00%
13__|GEOGRID sY 3,266.00 $1.50 $4.644.00 328600 $4,029.00 0.00 $0.00 3,286.00 $4.029.00 99.70%
14 GRANULAR SUBBASE. 8~ SY 3.206.00 .00/ $20,664.00 3048 53 $37,873.43 .00 $0.00 3,848.53 $35,536.77 118.80%
15 |STORM SEWER MAIN, 157 LF 177.00 $48.50 $8,230.50 174.00 $8,061.00 .00 $0.00 174.00 $8.081.00 88.31%
16 __|SUBDRAIN 6" 1,355.00 $13.00 $17,615.00 1341.00 $17,433.00 .00 $0.00 1,341.00 $17,433.00 98.97%
17__|SUBDRAIN CLEANOUT 3 1.00 $775.00 $775.00 1,00 $775.00 00 $0.00 00 $775.00 100.00%
18 |STORM SEWER INTAKE, SW-501 EA 200 .000.00 $4,000.00 2.00 $4,000.00 00 $0.00 2,00 $4,000.00 100.00%
19 |STORM SEWER INTAKE, SW-507 EA 1,00 $2,500.00 $2,500.00 1.00 $2,500.00 .00 $0.00 .00 $2,500.00 100.00%
20 TORM SEWER INTAKE SW-509 EA 1,00 $2,600.00 $2,900.00 1,00 $2,000.00 .00 $0.00 1.00 $2,500.00 100.00%
21 CONNECTION TO EXIST. STORM SEWER STRUCTURE EA 200 $100.00 $200.00 2.00 $200.00 0.00 $0.00 .00 $200.00 100.00%
22 _|VALVE BOX ADJUSTMENT WITH NEW TOP SECTION EA 1.00 $100.00 100.00 2.00 $200.00 0.00 $0.00 .00 $200.00 200.00%
23 |MANHOLE ADJUSTMENT, MINOR EA 3.00 $600.00 ,800.00 3.00 $1,800.00 0.00 $0.00 00 $1,800.00 100.00%
24 |PCCPAVEMENT, 8 INCH SY 302200 $44.25 $133,723.50 285147 $126,177.55 85.63 $3,789.13 2,937.10 $126,066.68 97.19%
25 _|PCCORIVEWAY, 8 INCH Y 881.00 $41.75 $26,781.75 864.80 $36,105.40 100.50 $4,19587 965.30 $40,301.15 109.57%
26 _|PCC PAVEMENT REPAIR, 8 INCH Y 574 $76.00 $4,332.00 91.22 $6,03272 4.60 $349.60 95.82 $7,282.32 188.11%
27 __|PCC SIDEWALK, 4 INCH Y 314,00 $33.00, $10,362.00 386.45 $12,752.85 0.00 $0.00 386,45 $12,752.85 123.07%
28 |PCC SIDEWALK, 8 INCH Y. 542.00 $36.25 $18,647.50 376.19 $13,636.89 60.30 $2,185.88 438.40 $15822.76 80.53%
20 |PCC SIDEWALK RAMP Y .00 $60.00 $5,580.00 52.80 $3,165.80 0.00 $0.00 52.83 $3,169.80 56.81%
30 |TEMPORARY AGGREGATE SURFACING TON 165.00 $18.00 $2,970 .00 28.00 $468.00 6.80 $124.20 32.80 $5082.20 10.84%
31 |PAVEMENT MARKINGS, PAINTED LF 1,021.00 X .28 0.00 $0.00 1,744.00 $1,185.82 1,744.00 $1,185.92 170.81%
32 |PAVEMENT MARKINGS, SYMBOLS EA 1.00 iu%.%l $128.00 0.00 $0.00 1,00 $128.00 1.00 $128.00 100.00%
33 |IMPORTED TOPSOIL (CONTINGENCY) cY 199.00 $25.00 $4,875.00 127.00 $3,175.00 2561 $640.25 152.61 $3,815.25 76.60%
34  |SODDING sQ 168.00 $58.00 $0,802 00 0.00 $0.00 129.00 $5,603.28 129.00 $7,482.00 76.33%
35 |PERFORATED SQUARE STEEL TUBE POSTS EA 2.00 $184. $368.00 1.00 $184.00 1.00 $184.00 .00 $368.00 100.00%
36 |REMOVE AND REINSTAL EXISTING SIGNS EA 9.00 $70.00 $630.00 1.00 $70.00 7.00 $460.00 .00 $560.00 88.80%
COMPUTED TOTAL BID (ITEMS 1 THROUGH 36).
$363,889.33 $343,491.80 $19,328.13 $362,269.95 29.55%
$0.00
MATER! DESCRIPTION |
TTEM NONE I UNITS | QUANTITY _[PRICE PER UNIT TOTAL
I | I NONE
ON SITE | $0.00
CHANG Description This Period To Date
NO. Unit Total Unit Price Total Quantity Amount Guantity Amount % Complete
1,1 |INCREASE COST FOR INCENTIVE PAYMENT EA 9 500.00 ] 4,500.00 ] 4,500.00 100.00%
1,2__|INCREASE COST OF MAJOR MANHOLE ADJUSTMENT L 1 2,304.00 1 2,304.00 1 2,304.00 100.00%
1.3__|INCREASE COST T0 REBUILD RETAINING WALL L 1 $1,631.50 1,831.50 1 1,831.50 100.00%
4.4 |INCREASE COST FOR GRADING AND PLACING RIVER STONE L 1 $904.85 D04.65 1 004,65 100.00%
1.5 |INCREASE COST FOR ADJUSTING INTAKE TOPS L 1 $1,140.00 1,140.00 1 1,140.00 100.00%
0
CHANGE ORDER NO. 01 - 021
o TOTALS %0.00 10,680.75 100.00%
REVISED CT TOT, L C.0. (IF ANY)]
[ | | $363,889.33 ORIGINAL CONTRACT WORK COMPLETED
MATERIALS STORED ON SITE
TOTAL CHANGE ORDER WORK COMPLETED
TOTAL
| 5.00%

IRET AINAGE
TOTAL LESS RETAINAGE

LESS PREVIOUS PAYMENTS
D






Release of Claims





(lowa Guide 7¢) lowa Instruction 1942-
A

RELEASE OF CLAIMS

CONTRACTOR, on behalf of itself, its subsidiaries, its affiliated entities, and each
of their partners, respective shareholders, directors, officers, employees, agents,
and attorneys and their predecessors, successors, and assigns (collectively
“CONTRACTOR?”) hereby waives, releases and discharges OWNER, its officers,
directors, employees and agents from and all actions, causes of action, claims and
liabilities of any kind which in any manner arise from, relate to or are involved by
CONTRACTOR’s WORK on the PROJECT (2018 Emmons Street
Reconstruction) as defined by the CONTRACT DOCUMENTS. The waived,
released and discharged actions, causes of action, claims and liabilities shall be
forever barred once CONTRACTOR accepts final payment.

CONTRACTOR: (Rathje Construction Inc.)
By:m%@‘s @W, ALC
Name:/ haeq, k. Fpashie

PRINT L h

Title: Owner S eCl&:f:f'a_Lz_,(
Date: /-3/-20 l?

OWNER: (CITY OF HIAWATHA, lowa)

By:

Name: William Bennett
PRINT

Title: Mavor

Date:

(4-7-97) SPN 508





Statement of Final Completicn and Owner’s Acceptance of the Work





lowa Guide 34a lowa Instruction 1942-A

STATEMENT OF FINAL COMPLETION
AND
OWNER'S ACCEPTANCE OF THE WORK

PROJECT: DESIGN ENGINEER /ARCHITECT:
2018 Emmons Street Reconstruction Hall and Hall Engineers Inc.
OWNER: CONTRACTOR:

City of Hiawatha, IOWA Rathje Construction Inc..

l, the undersigned City Engineer do hereby state that:

1. The construction provided for pursuant to CONTRACT DOCUMENTS including all
approved amendments and Change Orders, hereafter called the WORK between the
OWNER and CONTRACTOR has been completed and to the best of my knowledge and
belief, is in substantial compliance with the provisions of the CONTRACT DOCUMENTS.

2. The final payment authorized hereto and made a part hereof is a complete and

accurate summary of the WORK performed in accordance with the CONTRACT
DOCUMENTS.

3. The total cost of the WORK as completed is $372,950.10

| recommend, under the provisions of the CONTRACT DOCUMENTS, that the WORK be
accepted and that the final payment be made according to the contract documents.

performed by providing a PERFORMANCE BOND which shall remain in full force and effect for
a period of four years from date of acceptance by OWNER.

Accepted By CONTRACTOR Accepted BY OWNER

By 2 By

Title Cﬁ_t—s._y/ Title _ William Bennett, Mayor
Date /-3 (-20 //9 Date

(4-7-97) SPN 508





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING (FINAL) PAY ESTIMATE #4
2018 Fisher Group Drainage Improvements Project

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for the
2018 Emmons Street Reconstruction Project with Rathje Construction, of Marion, lowa,
and

WHEREAS, 2018 Emmons Street Reconstruction Project with Rathje
Construction, of Marion, Iowa has been completed and to the best of our knowledge and
belief, is in substantial compliance with the provisions of the contract documents and,

WHEREAS, the application for (Final) Pay Estimate #4 (four) in the amount of
$11.845.42 has been received in the Clerk’s Office, and

WHEREAS, the City Engineer has certified that said project has been completed in
compliance with the plans and specifications and recommended payment of the (Final) Pay
Estimate #4, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA hereby accepting the 2018 Emmons Street Reconstruction
Project with Rathje Construction, of Marion, lowa, and approving application for (Final)
Pay Estimate #4 and directing City Clerk to make payment to Rathje Construction, of
Marion, lowa, in the amount of $11,845.42 immediately. Five (5) percent retainage in the
amount of $18,647.51 will be released after thirty (30) days has elapsed from the date of
acceptance if no claims against the project are filed.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6% day of February, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






Hiawatha

To: Mayor and City Council

From: Kelly Willadsen, Park and Recreation Director and Rod Jasa, Public Works Supervisor and John
Bender City Engineer

Date: January 22,2019

Re: Hiawatha Dog Park Bridge

CC: Kim Downs, City Administrator

The Hiawatha Dog Park has been a continuous process. The Certified Linn County Chainsaw
Response Team has been removing trees to get some practice in, which reduces our tree removal
budget. Once trees and stumps are removed, we will be cleaning the creek line and installing a
bridge that will allow access to both sides of the dog park. County did not want dog park users
walking down the trail to access the south entrance requiring a bridge over the creek.

Rod, John and I collected measurements to determined the length and width of the bridge, along
with the loading weight and design that would meet our needs. We contacted three bridge
companies as you will see in the chart below. Barnes Manufacturing is located in Marion, and was
the most reasonable price based on our needs. They were able to meet us at the dog park location
and discuss the overall project. We are able to tweak designs and make the bridge how we want
rather than ordering from an out of state company where the design will be standard with no
flexibility. The other two company quotes include bridge construction and delivery, but it would be
up to City staff for installation and unload. The positive side of working with a local company is that
delivery and installation is a much lower cost. Installation costs could fluctuate if we can find in-
kind services.

We are recommending Barnes Manufacturing for the construction and installation of a 28’ x 8’
bridge since we can work with them one on one, their construction price is lower and they have
done other local projects where we can see the quality of their work.

This bridge will be constructed out of Corten Steel with rough sawn unfinished native oak for the
railing and decking. Maintenance costs will be considerably low with these types of materials used.





Barnes Manufacturing
Services- Marion, lowa

28’ Bridge/8ft
Wide

$25,995.00 + $4,400
installation

Bridge Brothers- 26’ Bridge/8ft $40,085.00 (unload and
Illinois Wide installation not included)
GatorBridge 28’ Bridge/8ft $28,500.00 (unload and

Wide

installation not included)

**All quotes represent a contracted pedestrian bridge with an 8 width, 90 psflive load, 42"
railing, 2,550-5,000 vehicle load and meet building guidelines though the Hiawatha Community

Development department.

We are requesting your approval to move forward using Barnes Manufacturing from Marion,
lowa for the dog park bridge construction and installation at a cost not to exceed $31,000. The
funds for this purchase are available through Dave Wrights $100,260.00 donation.






Quote: 33558

Date: 01/14/2019
Designers, Engineers, and Manufacturers Cust ld:  HC-017
of Metal Fabricated Products
560 318T STREET - MARION, 1A 52302
Phone: 319-377-3442  Fax: 319-377-7953
Website: www.barnesmfg.com
Email: SCOTT@BARNESMFG.COM
Quotation
To JOHN BENDER HIAWATHA CITY
RFQ# 1-4-19 ON SITE MEETING 101 EMMONS STREET
Quoted By Scott HIWATHA IA 52233
Quote No: Quote Date: Terms: FOB: Required Date: Ship Via:
33558 01/11/2019 Net 30 DELIVERED 02/10/2019 OUR TRUCK
Part Number: PEDESTRIAN BRIDGE Rev: -
Description: COR-TEN/OAK DOGPARK BRIDGE
Qty. Comments: Unit Price: Extended Price:
1.00 25.995.00 25,995.00

Comments: THE BRIDGE WILL BE OF COR-TEN STEEL CONSTRUCTION
THE DECKING WILL OF ROUGHSAWN UNFINISHED NATIVE OAK

THE VERTICAL BALLISTERS WILL OF ROUGHSAWN UNFINISHED NATIVE OAK ATTACHED
TO CORTEN STEEL TUBING

QUOTE INCLUDES A PROFESSIONAL ENGINEERS STAMP

Common Comments:

Lead Time:  TO BE INSTALLED LATE MARCH 2019





 BARNES

Quote: 33561
Date: 01/14/2019
Designers, Engineers, and Manufacturers Custld:  HC-017
of Metal Fabricated Products
560 31ST STREET - MARION, 1A 52302
Phone: 319-377-3442  Fax: 319-377-7953
Website: www.barnesmfg.com
Email: SCOTT@BARNESMFG.COM
Quotation
To JOHN BENDER HIAWATHA CITY
RFQ# 1-4-19 ON SITE MEETING 101 EMMONS STREET
Quoted By Scott HIWATHA IA 52233
Quote No: Quote Date: Terms: FOB: Required Date: Ship Via:
33561 01/11/2019 Net 30 DELIVERED 02/10/2019 OUR TRUCK
Part Number: PED BRIDGE INSTALL Rev: -
Description: INSTALLATION OF DOGPARK PED BRIDGE
Qty. Comments: Unit Price: Extended Price:
1.00 4,400.00 4.,400.00
Comments:

BRIDGE WILL BE COMPLETE WHEN DELIVERED TO THE INSTALL SITE

BRIDGE WILL BE SET ON (4) CONCRETE PIERS (PROVIDED AND SET BY OTHERS)

QUOTE IS FOR INSTALLATION ONLY FOR THE HIAWATHA DOGPARK PED BRIDGE

BRIDGE WILL BE SET ON STEEL PLATES PROVIDED BY BARNES MFG - LEVELED AND

WELDED ON SITE

Common Comments:

Lead Time:

TO BE INSTALLED LATE MARCH
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CONTACT|  Rod Jasa

COMPANY |  City of Hiawatha Iowa
EMAIL | streets@hiawatha-iowa.c(
PHONE | (319) 393-6601

BRIDGE
DETAILS

Bridge Length 26' Bridge Width

Vehicle Loading 5,000Ibs Live Load

Truss Style Pratt Splice(s)

PT Pine Elevation Change

ATTRIBUTES

Railing Style Rail ing H eight

Weight Rubrail

Bridge Finish AASHTO Design

Abutment Design Anchor Design

Freight Cost $5,225.00 BRIDGE ESTIMATE

Material Cost $ 30,071.00 $ 35,296.00

Additional Info;
1A PE stamped bridge design, manufacturing and delivery. Painted steel bridge with
PT pine decking, ADA grabrail, and horizontal railing. Price does not include tax,
construction or installation. 8' wide bridge please add $4,789. Abutment and anchor
design is included we will need survey and geotechnical report.

‘This proposal does notinclude sales Dcsign & F_nginet:ring - 3 Weeks

tax, unloadimg cost. bridge ercction or

construction cost. This propuosal Manul'acturing & DQ“VCI)’ - 10 Weeks

based on the mformation pravided






K Willadsen

———=
From: Rick Dyc
Sent: Tuesday, January 22, 2019 3:34 PM
To: kwilladsen@hiawatha-iowa.com
Subject: GatorBridge reply / Hiawatha, IA 8' x 28' pedestrian bridge
Attachments: GatorBridge Cascade STD drawing.pdf; Lake Erie Bluffs completed bridge 2.JPG; Lake
Erie Bluffs completed bridge 4.JPG
Follow Up Flag: Follow up
Flag Status: Flagged
Hi Kelly:

Thanks for connecting with us on our web site. | live in Michigan and manage our bridge and dock sales for the northern
US states. We are custom manufacturers of prefabricated aluminum structures. Your details below allow me to offer
the following estimates:

o One prefabricated 8’ inside clear width x 28’ long Cascade aluminum pedestrian bridge
e 90 psf live load plus 5,000 Ib vehicle load

e Pressure-treated pine decking

o 42" horizontal railing

o Aluminum mill finish

e Approximate outside bridge width of 10’

e Estimated bridge weight of 4,300 Ibs

e Delivery on over-width truck to Hiawatha, IA (unloading and installation by others)

o Cost estimate of $28,500 plus any applicable taxes

Attached for reference is a standard drawing of our Cascade bridge as well as project photos of a Cascade bridge with
similar features. For comparison, | wanted to offer a few other options with differences underlined:

Option 1:
e One prefabricated 8’ inside clear width x 28’ long Cascade aluminum pedestrian bridge
e 90 psf live load for pedestrians and light rubber tire loads up to 2,500 Ibs
e Pressure-treated pine decking
e 42" combination hand / vertical picket / toe railing
e Aluminum mill finish
e Approximate outside bridge width of 10’
o Estimated bridge weight of 2,800 Ibs
e Delivery on over-width truck to Hiawatha, IA {(unloading and installation by others)
e Cost estimate of $23,500 plus any applicable taxes

Option 2:
e One prefabricated 6 inside clear width x 28’ long Cascade aluminum pedestrian bridge
e 90 psf live load for pedestrians and light rubber tire loads up to 2,500 Ibs
e Pressure-treated pine decking
e 42" combination hand / vertical picket / toe railing
o  Aluminum mill finish
e Approximate outside bridge width of 8’






o Estimated bridge weight of 2,300 Ibs
e Delivery on standard truck to Hiawatha, IA (unloading and installation by others)
e Cost estimate of $19,900 plus any applicable taxes

If you have project bid plans and specifications, please let me know. |can then dig into all those requirements and offer
a detailed quote. After review of this information, please let me know what questions you have at this time. I'm glad to
help!

Thanks,
Rick

Rick Dyc

Regional Sales Manager

GatorDock & GatorBridge

Direct: 770-850-4921 | Cell: 678-206-5401
gatordock.com | gatorbridge.com | cmilc.com

GatorDock &» GatorBridge

Marine Access Solutions Prefabricated Aluminem Bridpas

Kelly wrote: Looking for a quote on a pedestrian bridge.
28'long

Vehicle Load: 5,000lbs

Bridge Width 8ft

Railing Horizontal

Railing Height 42"

Live Load 90psf

Decking: Oak or pine
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DRAFT
RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING THE PARKS AND RECREATION DEPARTMENT
PURCHASE OF WATER WAY BRIDGE IN RELATION TO THE FUTURE DOG PARK

WHEREAS, the Parks and Recreation Department has determined the need to
purchase one (1) Water Way Bridge in relation to the Future Dog Park, and

WHEREAS, funding for the purchase of one (1) Water Way Bridge and installation in the
amount of $31.000.00, is available in the donation from Dave Wright, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, to authorize the purchase of one (1) Water Way Bridge and installation in
a total amount not to exceed $31,000.00, from Barnes Manufacturing Services, of Marion, Iowa,
utilizing available funding in the donation from Dave Wright.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 6" day of February, 2019
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk





