3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


F8a
City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To: Mayor and City Council Date: January 8, 2019

From: John C Bender PE, City Engineer
Kelly Willadsen, Parks and Recreation Divector

Re:  Guthridge Park Trail Replaceme

Description: Partial Payment& \{
Report:

The attached payment No. 1 is for work completed by the contractor on the Guthridge Park Trail
Replacement project. The project was shut down in November because of very wet soil conditions
before the trail could be completed. The contractor did remove the existing trail and placed fabric
and a stone base that made the trail useable over the winter months.

The trail replacement is approximately 40% complete and the extra work order for the additional
stone and fabric is approximately 60% complete. The construction will resume as soon as possible
this spring.

Engineering recommends approval of Partial Payment No. 1 to Pate Asphalt Systems in the amount
of $29,749.22. If you need any further information, please let me know.





Project:

Contractor:

Owner:

Original Contract
Amount:

Revised Contract
Amount:

Date:

APPLICATION FOR PAYMENT
APPLICATION NO. 01

2018 GRUTHRIDGE PARK TRAIL RECONSTRUCTION
HIAWATHA, LINN COUNTY , IODWA

PATE ASPHALT SYSTEMS

33285 3RD AVE.

MARION, IOWA 52302

City of Hiawatha, lowa

$50,330.00

$59,955.87

January 7, 2019

The Contractor noted above, in accordance with the provisions of the contract documents, hereby requests

approval of this application for payment on the following estimates of contract work completed:

Original Contract Work Completed

Materials Stored On Site

Change Orders:

Total Change Order Work Completed

Total Complete and S
Retainage

Total Complete and S

Less Previous Payments

$ 20,123.35
$ .
Change Order No. Date Approved Amount
1 November 7, 2018 | § 9,625.87
$ -
Total Change In Contract Amount from Change Orders| $ 9,625.87
$ 9,625.87
tored to Date $ 29,749.22
0% $ -
tored to Date Less Retainage $ 29,749.22
$ "
$ 29,749.22

Current Payment Due

Distribution: Owner

Engineer ___ x__ Contractor _x___ Other
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CONTRACTOR’S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Application for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been paid
by the Contractor for work for which previous Applications for Payment have been made and payments
received from the Owner, and that the current payment billing requested is now due.

Contractor’s Authoriysemmiv ]
By: @' Date: 0// % ?’/7

ENGINEER’S/ARCHITECT’S RECOMMENDATION:
In accordance with the provisions of the Contract Documents and based on the Engineer’s/Architect’s on-
site observations of the work included in this Application for Payment and based on the
Engineer's/Architect’s review of this Application for Payment including the accompanying supporting data,
and to the best of the Engineer’s knowledge, information and belief, the work included in this Application
for Payment is completed substantially in conformance with the Contract Documents and payment by the
Owner is hereby recommended.

CITY OF HIAWAT AYMENT RECOMMENDATION: ( /
Payment to the Confractor is hereby recommended based on the Application for Payment submitted by
the Contractor and the Engineer’s/Architect's recommendation.
City of Hiawatha Authorized Representative:

By: Date:

ATTACHMENTS REQUIRED:
1. Line Item Schedule of Contract Values Summary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AIA Document G703.
2. Line Iltem Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

]
1
€0 €7 & 4 6 B
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APPLICATION FOR PAYMENT
APPLICATION NO. 01

Project: 2018 GUTHRIDGE PARK TRAIL RECONSTRUCTION
HIAWATHA, LINN COUNTY , IOWA
Contractor: PATE ASPHALT SYSTEMS
Engineer: R & J ENGINEERING
Revised Contract Amount:  $50,330.00
Date: August 21, 2018

Bid Bid Prices 43374.00 To Date
Item Item Description Units Quantiti
umrnes Unit Price Total Quantity Amount Quantity Amount % Complete
1 REMOVE EXISTING TRAIL, 6" ROCK BASE, HMA ASPHALT SURFACE LS 1.00 $48,490.00 $48,490.00 0.42 $20,123.35 0.42 $20,123.35 41.50%
2 BACKFILL TRAIL AND SEEDING LS 1.00 $1,840.00 $1,840.00 0.00 $0.00 0.00 $0.00 0.00%
3
4
5
COMPUTED TOTAL BID (ITEMS 1 THROUGH 2) = $50,330.00 $20,123.35 $20,123.35 39.98%
MATERIALS STORED ON SITE
ITEM | DESCRIPTION | UNITS | QUANTITY _[PRICE PER UNIT TOTAL
] |
TOTAL MATERIALS STORED ON SITE $0.00
CHANGE ORDERS This Period To Date
NO. Description Unit ::::jlw Unit Price Total Quantity Amount Quantity Amount % Complete
1.1 __|Additional Stone Base TN 400 $25.00 10,000.00 161 $4,025.00 161 $4,025.00
1.2 |Geotextile fabric SY 801 $4.87 3,900.87 801 3,900.87 801 $3,900.87
1.3 |Extra Excavation LS 1 $1,700.00 $1,700.00 1 1,700.00 1 $1,700.00
$0.00 0.00 $0.00 0.00 $0.00
CHANGE ORDER NO. 01- 1 TOTALS $15,600.87 $9,625.87 $9,625.87 61.70%
[ REVISED CONTRACT TOTAL AFTER ALL C.O. (IF ANY)[ $65,930.87 §20,123.35 _|ORIGINAL CONTRACT WORK COMPLETED
0.00 MATERIALS STORED ON SITE
$9,625.87 TOTAL CHANGE ORDER WORK COMPLETED
$29,749.22 TOTAL
l 0.00% $0.00 RETAINAGE
$29,749.22 TOTAL LESS RETAINAGE
LESS PREVIOUS PAYMENTS

CURRENT PAYMENT DUE
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #1
Guthridge Park Trail Reconstruction Project

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for the
Guthridge Park Trail Reconstruction Project with Pate Asphalt Systems Co. of Marion,
Iowa, and

WHEREAS, application for Partial Pay Estimate #1 (one) in the amount of
$29.749.22 has been received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from the City
Engineer to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve application for Partial Pay Estimate #1 for the
Guthridge Park Trail Reconstruction Project, and direct City Clerk to make payment to
Pate Asphalt Systems Co. of Marion, lowa, in the amount of $29,749.22.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kan Graber, Deputy City Clerk






Faasbo

Hiawatha Parks and

Recreation

Memo

To: Hiawatha City Council

From: Kelly Willadsen, Park and Recreation Director

CC:  City Administrator, Kim Downs

Date: 1/10/2019

Re:  Approval for Community Center Audio Visual Projector Replacement

Audio Visual Projector Upgrade: The Community Center projectors have hit their life span and are in
need of replacement. We currently have two projectors that can be rented out during rentals and used for
city events. We have a lot of usage and have tried to prolong their life span as long as possible. The
projectors we currently have are the originals that where installed when the Community Center first
opened, with technology always being updated they no longer carry the brand and style that we have. This
being said I have reached out to three companies (Conference Technologies, Hawkeye Comminutions and
Hawkeye Audio/Video) to see what our best options are but only one that has the resources that can
complete the work.

Conference Technologies is the company that updated our system in 2017, at that time we did not update
the projectors because they were working to their full capacity. Over the last two years they have exceeded
their lamp hours and officially do not turn on any longer. With many class trainings and special events
coming up we are in need of a replacement Conference Technologies is the only company that has the
equipment to install new projectors and update our current system so that they work hand in hand. They
also do other city hall work in the council chambers and we feel they are the best option to move forward
with completing this project.

For two new projectors, installation, re-programming the system and providing any additional cabling and
installation materials the quote came in at $7,418.57. These projectors are 6,000 lumen and laser phosphor
which means they will last for 20,000 hours and do not have a replacement lamp (light bulb) that needs
replaced. We anticipate for these to last another 8-10 years depending on the level of usage from our
rentals and staff for city trainings.

I'would like to ask for your approval to move forward with the purchase of two Community Center
projectors at $7,418.57 and use Conference Technologies as the business of choice to install and re-
program our system.





CI' CONFERENCE

TECHNOLOGIES, INC

PROPOSAL

City of Hiawatha

Replacement Projectors for the Hiawatha City Hall Community Center

DATE
Friday, 19 October 2018

PREPARED BY

Mick Erdman

Design Consultant





Scope of Work

Proposal Number: J18090290
Proposal Date: 10/19/2018

Prepared for: City of Hiawatha

Attn: Kelly Willadsen Prepared by: Mick Erdman

Phone: (319) 393-1515 Ex. 251 Phone: 319-382-5602

Email: parkdirect@hiawatha-iowa.com Email: merdman@conferencetech.com

Bill to: City of Hiawatha Ship to: City of Hiawatha
101 Emmons Street 101 Emmons Street
Hiawatha, 1A Hiawatha, |A
52233 52233

1. Provide and install two 6000 lumen, XGA resolution, laser phosphor data/video projectors
to replace the two existing 3000 lumen lamp based XGA resolution projectors.

Note: A laser phosphor projector has a life of 20,000 hours, has no lamp or fan filter to
replace, has a contrast ratio of 500,000:1 as opposed to 12,000:1 for a lamp based projector
with cost of ownership being considerably less than that of a lamp based projector.

2. Re-program the existing Extron control system to accept and control the above projectors.
3. Provide any additional cabling and installation materials.

4. Provide a complete and working system.

319-363-8144 | WWW.CONFERENCETECH.COM
CONFIDENTIAL 820 N. 15th Avenue Hiawatha, IA 52233 18090208 |





Your Investment

Below is the cost of this solution based on the outlined scope of work. If you have
questions about the complete solution, please let us know how we can help align this
investment with additional needs or changes in scope.

Proposal Summary
Equipment $5,098.00
Implementation Services $2,320.57
Subtotal $7,418.57
Tax $0.00

Grand Total $7,418.57

Down Payment Requirements

Terms are Net 30 with approved credit. For orders that exceed ten thousand dollars; 60%
to initiate order, 40% NET 30, or progress billing based on purchase agreement at time of
order. Payments made by credit card are subject to a 2.5% fee.

319-363-8144 | WWW.CONFERENCETECH.COM J18090290 | 2
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Why Us?

Our CTI Complete service is there for you 24/7 through our dedicated CT| Care
customer experience team. Through on-site technical service, recommended
programming upgrades, and quarterly reliability checks, your system is covered for the
unexpected, as well as planned maintenance. Your teams will be trained to operate
equipment with confidence. When critical meetings arise, we help ensure system
performance with proactive system testing and an on-site checklist so your systems will
be ready when it matters most. Our managed services staff does more than diagnose
and repair failures, they help plan for system life cycles.
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319-363-8144 | WWW.CONFERENCETECH.COM
820 N. 15th Avenue Hiawatha, |A 52233
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Bill of Materials

Replacement Projectors for the Hiawatha City Hall

Community Center
Manufacturer Description Qty Unit Price Ext. Price
General: $5,098.00
Epson PowerLite L610 6000 lumen Laser Projector w/XGA resolution $2,549.00 $5,098.00

CONFIDENTIAL

319-363-8144 | WWW.CONFERENCETECH.COM
820 N. 15th Avenue Hiawatha, |A 52233
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Standard Disclaimer

Conference Technologies, Inc. provides for twelve (12) months of CTI Complete on all system
purchases. Conference Technologies, Inc. warrants the system implemented is free from defects
in material and workmanship, in accordance with the contract, drawings, specifications,
alterations and additions thereto, for a period of twelve (12) months from the date of
commencement of use, substantial completion, or date of notice of completion, whichever occurs
first. This coverage does not protect against consumables, severe weather, and acts of God.

Terms

Terms are Net 30 with approved credit. For orders that exceed ten thousand dollars; 60% to
initiate order, 40% NET 30, or progress billing based on purchase agreement at time of order.
Payments made by credit card are subject to a 2.5% fee.

All applicable taxes are the responsibility of the purchaser and will be added to the final invoice.
Any cancelled orders or returns are subject to manufacturer acceptance; shipping and restocking
fees may apply. As a result of the recent tariff changes being implemented in the marketplace we
are seeing the potential for price fluctuations from manufacturers, distributors, and suppliers. For
a temporary period of time all proposals and quotes will be valid for (14) days. When pricing has
stabilized in the industry we will return to our standard of proposals being valid for (90) days.

Installation Description and Requirements

Provided by Conference Technologies, Inc.: If installation is purchased, Conference
Technologies, Inc. will install all A/V components. Conference Technologies, Inc. will also perform
all programming, alignments, and end-user training. Conference Technologies, Inc. will provide
A/V project management, and provide drawings as required. This install price assumes a Monday
through Friday 8:00am to 5:00pm install time. Room availability must be in consecutive 8 hour
blocks. Any required changes or rushes may affect the final price.

Provided by Others

Electrical requirements are to be provided by others unless specifically included in Conference
Technologies, Inc. Scope of Work.

Statement

This system proposal is the property of Conference Technologies, Inc. and is delivered with the
sole intent of being viewed by management of City of Hiawatha for evaluation purposes only. This
proposal or any part of this proposal is not to be presented to, or viewed by any other party,
vendor or Conference Technologies, Inc. competitor without the written consent of Conference
Technologies, Inc. Any effort to do so will be considered a violation of copyright law.

319-363-8144 | WWW.CONFERENCETECH.COM

CONFIDENTIAL 820 N. 15th Avenue Hiawatha, |A 52233
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Next Steps

1. Upon Notice to Proceed Conference Technologies, Inc. will begin executing the
project plan with an internal handoff of the project to our operations team.

2. If you have questions about the process as we move forward please contact me at
merdman@conferencetech.com or 319-382-5602.

3. You will be contacted by a Conference Technologies, Inc. Project Manager to
schedule a project kickoff meeting to review the project scope and schedule.

Customer Signature CTI Signature
Printed Name Printed Name
Title Title
Date Date
T —— 319-363-8144 | WWW.CONFERENCETECH.COM 118090290 | 6
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING THE PURCHASE OF UPDATED AUDIO VISUAL
EQUIPMENT FOR THE COMMUNITY CENTER

WHEREAS, the Parks and Recreation Department deems it necessary to upgrade the
audio visual equipment in the Community Center to update outdated technology and provide an
increased user experience for renters, and

WHEREAS, after soliciting audio visual equipment quotations and receiving and
reviewing quotes from one (1) qualified company, the Parks and Recreation Director
recommends the purchase as follows:

Company Equipment Project Cost

Canfemnes Two (2) 6000 lumen, XGA resolution, laser

Technologies of ; :
s phosphor data/video projectors

$7,418.57

, and

WHEREAS, funding for the purchase of upgraded audio visual equipment with a total
project cost of $7,418.57, is available using previously budgeted dollars from the Technology
Reserve Fund, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to authorize the Parks and Recreation Department to move forward
with the purchase of updated audio visual equipment for the Community Center in the amount of
$7.418.57, with Conference Technologies of Hiawatha, utilizing available funding previously
budgeted from the Technology Reserve Fund.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL
FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: ONLINE TRAINING

DATE: 1/11/2019

I spoke with Rob Archibald prior to last council meeting and he asked if we were going to bring this item back to you.
Since the November 20t Council meeting where this last was on the agenda, we have received the Master Plan |
recommending implementing online training to supplement other training. This will aid us in professional development,
meeting osha and other regulatory requirements, initial training, policy implementation, and providing additional content to
supplement, not replace, our other training. It will also aid in providing training to individuals that miss sessions.

With ever increasing training requirements and the active lives of our members, it is challenging to get every member
every hour and topic of training they require to stay in compliance with the various entities we deal with. Online computer
training provides us with the opportunity to increase accessibility to training, particularly for volunteers. The department can
make more effective use of face to face training time and improve proficiency in individual and group skills. The tollowing fire
departments in Jowa use the online training system Target Solutions: Cedar Rapids, Iowa City, North Liberty, Marion,
Dubuque, Burlington, Newton, Johnston, Ankeny, Clive, Urbandale, Bondurant, and Norwalk

We are requesting that you approve contract with Target Solutions for online computer training. We have been
researching online training solutions for some time, and have decided to move forward with Target Solutions. The online
training will include access to training in the following categories; fire, EMS, driving, OSHA, human resources, and
professional development. In addition, it has a mechanism for uploading our own classes, along with ability to upload new
policies, have members review it, and sign that they have received it. The total price for the first year is $5,735 for 60 members.
The contract is an annual contract with similar pricing over the next several years. This will be funded by reallocating existing
training funds.

We looked at several vendors. Target Solutions best met our needs, and along with that they also had the best price for the
content offered, and they are waiving a $1,500 set up fee. Please let me know if you have any questions. We are excited to be
able to offer this to our members and to make our training program more effective.

Company Cost per Person Content Offered Additional Costs Total Cost for 60
Members

24-7 Fire/EMS $90.00 | Fire and EMS $5,400

Action Training $117.27 | Fire and EMS $7,036

Target Solutions $89 | Fire, EMS, HR, $395 Maint. Fee $5,735
OSHA, Driver,
Professional $1500 Setup (Waived)
Development






BUSINESS PROPOSAL
Hiawatha Fire and Rescue

Prepared for Michael V Nesslage, Fire Chief
November 13" 2018






<<< TargetSolutions.com

Preparation is vital in making
firefighters effective and safe. That's
why we're committed to building
innovative solutions that increase

productivity for the fire service.

TargetSolutions :: Premier Miembership

TargetSolutions is a web-based platform that enables organizations to maintain compliance, deliver
curriculum and track training. The platform can be configured to your organization’s specific needs. It is
Internet-based and accessible through a unique URL path. Administrators manage the website on behalf of
their organization and have access to the platform's powerful applications. The platform is constantly
upgraded at no expense to clients through development and testing by our team of technical developers.

Platform Highlights :: Technology with a Purpose

>>> TargetSolutions features the industry's most dependable and powerful cloud-based system,
TargetSolutions delivers 99.95 percent uptime, delivering a fast and reliable experience for users.
TargetSolutions' backup datacenter has been strategically positioned, securing production infrastructure,

>>> TargetSolutions’ low-cost approach gives departments of all sizes the opportunity to achieve significant
savings. We offer hundreds of courses, covering critical EMS training, emergency vehicle operations and
NFPA-approved content. With TargetSolutions, you can take courses 24/7 and employees can train on their
own time, at their own pace, dramatically increasing retention.

>>> TargetSolutions’ records management system is powerful, engaging and easy to navigate. You'll be able
to streamline your operations by creating and delivering customized content and delivering it online. You will
always know your department's progress and have the means to achieve your training and compliance
goals.

>>> TargetSolutions makes it easy to stay compliant with licenses, certifications, qualifications and anything
else that expires. With our platform’s alert notifications, nothing slips through the cracks. You can create any
type of activity or communication imaginable, deliver it to your personnel and ensure accountability with e-
signatures. You can also track all types of training activities and assignments and generate comprehensive
data reports for reporting training records.





<<< TargetSolutions.com

TargetSolutions :: Learning Management
TargetSolutions’ learning management system makes it possible for administrators to assign and deliver

online training courses and custom-made activities to their users. The system also provides the ability to
track, document and report assignments.

3 ,.',R

0 Organization & User Profiles (Management Tools): Administrators of organizations can easily
manage users’ access to the platform. Administrators can add users, delete users, modify user profiles,
reset passwords, modify their organizational profile, define organizational categories, create groups and
modify groups. Administrators can also assign “supervisor” rights to specific users.

ro Assignment Scheduler (Course Delivery System): Administrators are able to assign anything from
the platform’s robust online training library with the platform's Assignment Scheduler. They can also deliver
specially created Custom Activities. Administrators are able to create new assignments, assign activities and
modify and remove old assignments.

‘;S- Notifications: Administrators can create e-mail alerts to notify administrators and users when an
assignment is approaching. In addition to e-mail alerts, the platform features a prominently displayed
Notification System (one for both users and administrators) on the home page that warns when an
assignment needs attention. Users and administrators will receive alerts regarding upcoming expirations and
deadlines for credentials, events, courses and activities. The platform generates an optional monthly e-mail
to all users that serves as a reminder and summarizes course assignments.

h Reports: Administrators can run reports on completed assignments, incomplete assignments, users,
credentials, certificates, etc. They are able to save reports, recreate popular reports and specify output
columns. They can also stay informed on their organization's progress completing courses and activities by
monitoring assignment data that automatically filters onto the Dashboard.

f(;g
%‘ Custom Logo: TargetSolutions’ home page features an editable box where administrators can easily
upload their organization's custom logo onto their home page.

} Community Resources (Resource Sharing): Administrators can access training videos,
organizational policies. inspection forms and much more from other departments across the country with
Community Resources. Shared material can be downloaded, customized and delivered through the
Assignment Scheduler. Community Resources consists of two sections: “Top Files” and “Top Videos,” which
are determined by a combination of popular views and resource ratings. The search engine gives
administrators the ability to browse TargetSolutions’ database of content.
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File Center (Organizational Resources): Organizations can store important departmental resources,
including SOPs, training videos and more in a secure and centralized online location in the File Center. With
TargetSolutions, organizations have 100 megabytes of space for storing files. Administrators can post
documents that are only visible for other administrators. The ability to upload and delete files is only granted
to administrators, but all users will be able to access files that are uploaded.

[ LS 2

Calendar: Using the fire industry’s standard color-coding system, administrators can manage shift
schedules. Users can access pending assignment data and important notifications with this application.

Bulletin Board: Administrators can post announcements and department news for their entire
organization to view in a centralized online location.

’I Forums: The platform features a web-based discussion board that provides a centralized online
location where an organization's administrators and users can discuss issues and trade ideas.
Administrators have the ability to edit and delete posts without help from TargetSolutions client services
team.

Fs )

<D Events Manager: Administrators can create, schedule and track organizational events, including
instructor-led training events, live meetings, etc. This tool gives administrators the ability to track user
registration for events and set e-mail reminder alerts. Administrators can access registration and attendance
records and set up event alerts. Users can view details of previous events they have enrolled in, events that
are open to enroll in, previously attended events, and personally created events.

° Custom Content Delivery & Tests: Administrators have the ability to create, assign and manage the
delivery of web-based content and exams. Tests, which are delivered through Test Builder, can be attached
to activities created through the Activities Builder. Administrators are able to track completions and record
the results so they can easily access them and run reports with complete data.

s B s i Y ey =5 S - 2%
TargetSolutions :: Records Managenment
TargetSolutions records management system makes it possible for administrators to track and report on all

types of training assignments and activities. The powerful tools help organizations “Go Green’ and
streamline their efforts, making managing personnel and remaining compliant more efficient.
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P
Daily Training Log: Administrators can effectively track “daily drills” with TargetSolutions. The
platform comes with 19 pre-made drills that administrators can utilize - or completely customize - in order

to meet mandatory organizational requirements.

\ Inspection: Administrators can stay informed on the status of a crew's equipment and gear by
assigning activities that mandate routine analysis of Self-Contained Breathing Apparatus, Personal
Protective Equipment, Fire Truck Equipment and everything else under the firehouse's roof.

Post-Incident Evaluation: With TargetSolutions, administrators can create activities for employees to
complete after an incident. It's easy to keep historical records of incidents and utilize the reports for future
training opportunities.

I

a Activities Bullder: TargetSolutions’ powerful application empowers administrators to track and
record all types of data in a single system. Create programs specific to your department’s needs with this
highly customizable application. Activities Builder gives administrators the ability to quickly and effectively
deliver activities to employees. Activities can be used to assign, track and review documents stored in the
Resource Center, including tasks, inspections, surveys, instructor-led training sessions and more.

TargetSolutions :: Career Tracking
TargetSolutions’ career-tracking applications make acquiring the necessary education and training to meet

mandated requirements more efficient. The platform's powerful tools keep administrators informed so
nothing will ever go unnoticed.

‘e
License Management: Whether it's a driver’s license or any other type of license you need to track,
TargetSolutions makes it easy and efficient. Alerts and notifications will keep users and administrators

informed when expiration dates approach or pass.

‘.
ﬂ I Certification & Qualification Management: Both administrators and users can track and maintain

credentials, certifications, qualifications and all other types of information. Everything can be tagged with an
alert or e-mail notification so it won't go unnoticed.

O s0 Tracking: TargetSolutions makes complying with important audits, like 1ISO's annual review, easier
than ever before. In fact, ISO reporting has been termed “seamless” by our clients. TargetSolutions provides
access to ready-made and customizable training templates created just for ISO. After delivering these
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activities to personnel, TargetSolutions' tracking system enables administrators to generate comprehensive
reports when ISO comes to analyze training records.

h Skill Sheets & Task Books: With TargetSolutions, departments can operate at their highest level.
Administrators can create activities to test skills and track results electronically. They can create Task Books
to test employees and ensure they are on track for achieving professional growth.

3 : " . . NPT

ARFF Tracking: Administrators can easily track Aircraft Rescue & Fire Fighting training data and hour
accumulation, plus deliver the FAA's ARFF Training DVD. You'll have access to 15 activities that have been
recommended by the FAA.

®
g"( Credentials: Track and maintain credentials, certifications, qualifications and all other types of
information. Everything can be tagged with an alert or e-mail notification so it won't go unnoticed.

TargetSolutions :: Online Training
TargetSolutions provides course bundles, including HR & Employment Practices, OSHA & Compliance,

Driving Safety, NFPA/Fire/EVO and EMS Recertification. All of these bundles are available with the Premier
Membership Solution. Courses are consistently updated with new information and multi-media interactivity.

[+

HR & Employment Practices: An overview of employment practices encountered in the workplace,
including sexual harassment, hiring and termination, discrimination, evaluation and documentation.
TargetSolutions offers AB 1825 Sexual Harassment and AB 1234 Ethics Training that meet important
requirements in California. Courses are assigned through the platform's LMS.

[E)

OSHA & Compliance: TargetSolutions offers courses that comply with OSHA and other federal and
state regulatory agency training mandates. These courses help eliminate logistical issues inherent with
traditional training methods for these topics.

' Driving Safety: TargetSolutions delivers the answer to your driver safety training. You will be able to
reduce motor vehicle losses with courses designed to change unsafe driving behaviors and reinforce safe-
driving concepts.

% NFPA / Fire / EVO: TargetSolutions’ library features courses based on the NFPA codes and
standards, including NFPA 1001, 1021 and the 1500 series. We also offer approved courses covering
wildland fire, emergency response to terrorism, first responder operations level refreshers and emergency
vehicle operators.





1s.com

F EMS Recertification: First responders and EMTs of all levels can complete their continuing
education requirements on our platform. TargetSolutions offers more than 160 hours of EMS training

accredited by various regulatory agencies.

TargetSolutions :: Client Support

TargetSolutions values your business and will prove it to you every single time you need our assistance. We
are dedicated to providing customer service that exceeds our clients’ expectations.

o Implementation and Ongoing Support: TargetSolutions will assign an account executive manager to
serve as the organization's primary contact for any and all questions or issues related to the platform.
Account executives will provide complete implementation and ongoing support, including initial
customization of the website and comprehensive training on the platform’s applications. TargetSolutions will
also provide assistance to help design custom training curricula as requested. Clients' requests are
responded to during normal business hours (8 a.m. to 5:30 p.m., PST). After-hours emergency support is
available by calling toll-free at 800.840.8048.

LR
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Extended Support Services (Help System): TargetSolutions provides an extensive online
multi-media help system with detailed step-by-step instructions for each operational activity on the platform.
TargetSolutions also provides user manuals, video tutorials, and answers to frequently asked questions. In
addition, TargetSolutions provides in-person training workshops at various times throughout the year.

TargetSolutions :: Additional Options

In addition to the features listed in this document, TargetSolutions offers additional options and upgrades.

S\
LA Web Events: Web Events gives organizations the ability to conduct online meetings with remote
participants — all from within the TargetSolutions platform. Web Events features screen sharing, video
conferencing, live chat, and VOIP. In addition, TargetSolutions’ Events Manager helps organizations manage
invitations, track registrations and run attendance reports.

TARGETS?LUTIONS






wod'suoiinjosiadie |





FIRE

TargetSolutions' courses are based on the NFPA codes
and standards, including NFPA 1001, 1021 and the 1500
Series. Courses also cover wildland fire, response to
terrorism and much more.

NFPA 1001 SERIES | FIREFIGHTER | & I
TargetSolutions has a complete library of Firefighter | & II
awareness and refresher level courses based on NFPA
codes and standards.

@8 Building Construction

B Fire Behavior

B Fire Control

B Fire Department Communications

B Fire Detection, Alarm & Suppression Systems
| Fire Hose

B Fire Prevention and Public Education

B Fire Streams

B Firefighter Orientation and Safety

B Firefighter Personal Protective Equipment
B Firefighting Foams

B Forcible Entry into a Structure

B Ground Ladders

B Loss Control

B Portable Extinguishers

B8 Protection of Evidence of Fire Origin & Cause
B Rescue and Extrication

B Self-Contained Breathing Apparatus

B Vehicle Extrication

B Ventilation

B Water Supply

NFPA 1021 SERIES | COMPANY OFFICER
TargetSolutions has developed a complete line of
company officer awareness and refresher level courses
based on NFPA codes and standards.

H Action Plan Implementation

B Assuming the Role of Company Officer
B Budgeting

B Community Awareness

B Company-Level Training

B Elements of Supervision and Management
B Fire and Life Safety Inspections

B Fire Department Communications

B Fire Department Structure

B Fire Investigation

B Firefighter Safety and Health

B Government Structure

B Incident Response Safety

B Incident Scene Communications

B Incident Scene Management

B Information Management

B Labor Relations

B |Leadership as a Group Influence

B Legal Responsibilities and Liabilities
B Pre-Incident Planning

@ Professional Ethics

8 Public Education Programs

NFPA 1410 SERIES

TargetSolutions’ NFPA 1410 training series illustrates the
most commonly practiced fireground evolutions. These
video-based courses are written to the NFPA firefighter
training standard.

B Evolution 1
B Evolution 2
B Evolution 3
B Evolution 4
B Evolution 5
B Evolution 6
B Evolution 7
B Evolution 8
B Evolution 9
B Evolution 10
B Evolution 11
B Evolution 12
B Evolution 13
B Evolution 14

NFPA 1500 SERIES

This series of courses is designed for the fire industry and

meets the NFPA 1500 code requirements. These courses

were developed in conjunction with the NFPA, and specific
content experts at the NFPA participated in their creation.

B Advanced HAZWOPER Awareness (Modules 1-4)
B Bloodborne Pathogens Safety

B Combustible & Flammable Liquids

B Compressed Gas Safety

B Confined Space Entry

B CPR Academic

B Driving Safety

B Hazard Communication

B HAZMAT Spill Prevention & Control

B HAZMAT Transportation

B Laboratory Safety

B Materials Handling, Storage, Use & Disposal
B Personal Protective Equipment

B Respiratory Protection

B Welding Safety

vy ‘ TargetSolutions





GENERAL

B Assembly Occupancy Fire and Life Safety Inspection
@ Building Construction

B Carbon Monoxide

B Customer Service for Fire Department Personnel

B Electric and Alternative Fuel Vehicles for First
Responders

B Emergency Response to Terrorism (Modules 1-4)
B Ethics

B Fire & EMS Grant Writing

B Fire Alarm Systems

B Fire Industry Driver Intersection Safety

B Fire Industry Driver Operator

B Fire Industry Introduction to Wildland Fire Behavior
B Fire Prevention and Public Education

B Fire Service: Health & Safety

B First Responder Hybrid Vehicle Incidents

B First Responder Operations (Modules 1-4)

B Firefighter Rehabilitation (Modules 1-2)

B High Rise Fire and Life Safety Inspection

B How to Read a Building

B [ eadership and Ethics

B NFPA 1 & NFPA 101 for Florida (Modules 1-4)

B NFPA 1403 Live Fire Training Evolutions

B NFPA 1500: Post-Traumatic Stress Disorder (PTSD) in
the Fire Industry

B NFPA 1584 Firefighter Rehabilitation Customer Service
for Fire Department Personnel

B NFPA 1851 - Cancer-Related Risks of Firefighting
& NFPA 3000: Standard for Preparedness and Response
1o Active Shooter and/or Hostile Events

B Portable Extinguishers: Types and Usages

B School Fire and Life Safety Inspection

B Water Supply

WILDLAND FIREFIGHTING

B RT-130 Annual Wildland Fire Safety Refresher
(Modules 1-4)

B 5-190 Intro to Wildland Fire Behavior (Modules 1-4)

ARFF TRAINING

TargetSolutions is pleased to offer valuable training for
airport firefighters, The 17-course bundle delivers 13
hours of training featuring video- and scenario-based
lessons.

B Adapting and Using Structural Equipment

B Aircraft Cargo Hazards (Parts 1-2)

B Aircraft Familiarization

B Aircraft Rescue - Emergency Communications

B Airport Rescue and Firefighting Ops

B Application of Extinguishing Agents (Parts 1-4)

B Aviation Incident Response/Crash Rescue Management
B Command and Control of Aircraft Incidents

B Emergency Aircraft Evacuation

B Out of the Blue
B Personnel Safety
B Vehicle Rescue
B Water Rescue

PARTNERED CONTENT

B MSA G1 SCBA Care & Use

B MSA ALTAIR 4X Multigas Detector Care & Use
B MSA ALTAIR 5X Multigas Detector Care & Use
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EMERGENCY MEDICAL
SERVICES

Courses allow first responders of all levels to complete EMS

continuing education in an engaging format featuring
scenario-based learning exercises.

PREPARATORY

B Clinical Decision-Making

B Common Infectious Pathogens

B Communication and Documentation

B Cultural Diversity for EMS Providers (2 hours)

@ Diet & Nutrition

B Emergency Responder Rehabilitation for the EMT
B Emergency Responder Rehabilitation for the Paramedic
Advanced

B Ethics for the EMS Provider (BLS)

B Functional Approach to Physical Fitness for Emergency
Responders

B Health & Wellness

B HIPAA Awareness

B The Human Body Part 1: Critical Systems

B The Human Body Part 1: Critical Systems Advanced
B The Human Body Part 2: Other Systems

@ The Human Body Part 2: Other Systems Advanced
8 Infectious Disease Control

B Medical, Ethical, and Legal Issues

B Protecting Yourself from Influenza

B Slips, Trips and Falls

B Therapeutic Communications (2 hours)

B Workplace Stress

AIRWAY

@ Advanced Airways: Intubation and Beyond (2 hours)
8 Airway Management Advanced (2 hours)
B Airway Management Basic

B Blind Nasotracheal Intubation

B\ Capnography

B Introduction to Capnography Advanced
B Mechanics of Breathing

B Orotracheal Intubation

B Respiratory System A&P Review

B Suctioning the Patient Airway

B Supplemental Oxygen

B Tracheostomies Advanced (2 hours)

PATIENT ASSESSMENT

B Assessing the Patient with Major Trauma (2 hours)
B Patient Assessment Advanced

B Patient Assessment Basic

B Rapid Secondary Assessment

B Special Challenges in Patient Assessment (2 hours)

MEDICAL

B Acute Coronary Syndromes

B Acute Respiratory Distress Syndrome Advanced
B Allergies and Anaphylaxis Advanced

B Allergies and Anaphylaxis Basic

B Allergic Reaction Management

| Altered Mental Status Advanced

B Altitude Emergencies (2 hours)

B Altitude lliness

B Altitude lliness Advanced

B Aquatic Emergencies (2 hours)

B Asthma Advanced

B Asthma Part 1

B Asthma Part 2

B Behavioral Emergencies Advanced

@ Behavioral Emergencies Basic

B Calcium Channel Blocker Overdose

@ Calcium Channel Blocker Overdose Advanced
B Carbon Monoxide Poisoning

B Cardiac Emergencies Advanced

B Cardiac Emergencies Basic

B Cardiovascular Anatomy & Physiology Review
B Complementary and Alternative Medicine Advanced
B Complementary and Alternative Medicine Basic
B Complete Resuscitation: Integrating Post-Care
Advanced (2 hours)

B Cyanide Poisoning

B Cyanide Poisoning Advanced

B Date Rape Drugs (2 hours)

B Death and Dying Advanced

B Dementia

B Dementia Advanced

B Detailed Physical Exam

B Diabetic Ketoacidosis Advanced

B Disease Conditions of Chronic Alcoholism Advanced
B Ecstasy Abuse Management

B Ecstasy Abuse Management Advanced

B Endocrine System Emergencies Advanced (2 hours)
B Epilepsy

B Fundamentals of 12 Lead ECG Operation and
Interpretation

B HIN1 (Swine Flu)

-
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B Heat lliness and Emergencies

B Hematology

B HIV/AIDS Awareness (2 hours)

B Intraosseous Infusion Advanced

B Intro to Arrhythmias: Escape Rhythms and Premature
Complexes

@ Intro to Arrhythmias: Tachy-arrhythmias and Fibrillation
B Managing Cardiac Arrest: During and After Resuscitation
(2 hours)

@ Medication Errors

B Methamphetamine (2 hours)

B MRSA Infections

@ Myths and Realities of Drug Seeking Behavior Advanced
B Myths and Realities of Drug Seeking Behavior Basic
B Narcotics Overdose for the EMT

B Narcotics Overdose for the Paramedic Advanced

B Non-Traumatic Abdominal Injuries

B Non-Traumatic Chest Pain

B Obstetrical Emergencies Advanced (2 hours)

B Operating an AED

B Over the Counter Drug Overdoses Advanced

B Pain Management

B Pain Management Advanced

B Pain Transmission, Perception, and Assessment

B Pain Transmission, Perception, and Assessment
Advanced

B Pharmacology Advanced (2 hours)

B Pharmacology Basic

B Pharmacology & Drug Administration

B Pharmacology Special Considerations

B Pharmacology Special Considerations Advanced

B Poisoning and Overdose

B Poisons and Toxins Part 1

B Poisons and Toxins Part 1 Advanced

B Poisons and Toxins Part 2

B Poisons and Toxins Part 2 Advanced

B Prehospital Pulmonary Embolism Care

@ Recognition and Management of Over the Counter Drug
Overdoses

B Renal Failure Advanced

B Respiratory Emergencies Advanced

B Respiratory Emergencies Basic

@ TCA Overdose

B8 TCA Overdose Advanced

B Toxicology and Substance Abuse Advanced (2 hours)
B Understanding the Basics of ECGs

TRAUMA

@ Abdominal Trauma Advanced

B Abdominal Trauma Basic

B Amputation Injuries Advanced

@ Bleeding and Shock Advanced

B Bleeding and Shock Basic

B Bomb Blast Injuries Advanced

B Burn Management Advanced (2 hours)

B Burn Management Basic

B Cervical Spine Injuries Part 1 Advanced

B CNS Injuries Advanced

B CNS Injuries Basic

B Emergency Care for Lightning Strike Victims Advanced
B Environmental Emergencies Advanced

B Environmental Emergencies Basic

B Femur Fractures

B Fetal Trauma from Motor Vehicle Collisions (ALS)
B Gunshot Wounds (2 hours)

B Head and Facial Injuries Advanced

@ Hip Fractures

B Hip Fractures Advanced

B |njuries and Infections of the Eye

B Kinematics of Trauma

B Management of Cervical Spine Injuries on Athletics
Part 2 Advanced

B Musculoskeletal Injuries Advanced

B Musculoskeletal Injuries Basic

B Nose Bleeds

B Nose Bleeds Advanced

B Pelvic Fractures Advanced

B Recognition and Treatment of Foot Injuries Advanced
B Sepsis

B Sepsis Advanced

B Shock and Shock Management

B Spinal Cord Injuries (2 hours)

B Stroke Assessment & Treatment

@ Stroke Assessment & Treatment Advanced

& Thoracic Emergencies Advanced

B Thoracic Emergencies Basic

B Traumatic Head and Brain Injuries Advanced (2
hours)

B Traumatic Injury During Pregnancy

@ Understanding and Restraining Patients with Excited
Delirium

B Understanding and Restraining Patients with Excited
Delirium Advanced

B Unstable Pelvic Fractures

TargetSolutions
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SPECIAL CONSIDERATIONS

| Assessment, Treatment and Transport of Morbidly Obese
Patients

| Assessment, Treatment and Transport of Morbidly Obese
Patients Advanced

| Bariatric Patients (2 hours)

m Child Abuse: An EMS Professionals Role &
Responsibilities

B Child Abuse: An EMS Professionals Role &
Responsibilities Advanced

H Child Abuse: EMS Roles & Responsibilities

B General Science Advanced

B Geriatric Assessment Challenges

B Geriatric Behavioral Emergencies (2 hours)

B Geriatric Emergencies Advanced

B Geriatric Emergencies Basic

B Geriatric Hip Injuries

B Managing Chronic Care Patients

B Neonatology Advanced (2 hours)

B Obstetrical Emergencies Advanced (2 hours)

@ Obstetrical Emergencies Basic

B Patient Abuse and Assault (2 hours)

B Patients with Special Challenges

B\ Pediatric Airway Management

B Pediatric Airway Management Advanced (2 hours)

B Pediatric Assessment

B Pediatric Assessment Part 1

B Pediatric Assessment Part 2

B Pediatric Burns Advanced

B Pediatric Cardiac Arrest Advanced (2 hours)

B Pediatric Cardiac Emergencies

B Pediatric Cardiac Emergencies Advanced

B Pediatric Emergencies Advanced (2 hours)

B Pediatric Emergencies Basic (2 hours)

B Pediatric Fever for the EMT

B Pediatric Fever for the Paramedic Advanced

B Pediatric Fluid and Airways Advanced

B Pediatric Ingestions Advanced

@ Pediatric Respiratory Emergencies: Lower Airway for the
Paramedic Advanced

B Pediatric Respiratory Emergencies: Upper Airway for the
EMT

B Pediatric Respiratory Emergencies: Upper Airway for the
Paramedic Advanced

@ Pediatric Shock Advanced (2 hours)

B Pediatric Trauma Advanced (2 hours)

B Sports Medicine for EMS

B Sudden Infant Death Syndrome (SIDS)

OPERATIONS

B Back Injury Prevention

B Confined-Space Entry

B Crime Scene Awareness (2 hours)

B Driving Safety

B Emergency Response to Terrorism (Modules 1-4)
H Fire & EMS Grant Writing

B First Responder Operations Level Refresher
(Modules 1-4)

B Hazard Communication

B Incident Command System

B Introduction to Hazardous Materials (2 hours)

B Managing Multiple Casualty Incidents

B Medical Extrication & Rescue (2 hours)

B Patient Care Report Essentials

B Patient Care Report Essentials Advanced

B Response to Mass Casualty Incidents

B Response to Mass Casualty Incidents Advanced
B Weapons of Mass Destruction - An Intro to WMD
Agents
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MOTOR VEHICLE SAFETY

TargetSolutions' Online Driver Training & Compliance
Program offers organizations a solution to reduce motor
vehicle losses. Driver curriculum is designed to change
unsafe driving behavior and reinforce critical safe-driving
concepts. Courses have been tailored to meet the varied
needs of drivers of automobiles, large trucks and
passenger vans. Supervisor curriculum is designed to
provide supervisors with the training necessary to maintain
a staff of safe and capable drivers. Driver training courses
and curriculum for supervisors are available.

DRIVER TRAINING

B Accidents and Emergencies

@ Adjusting to Changing Conditions

B Aggressive Driving

B Dangers of Speeding

B Defensive Driving Strategies

B Distracted Driving

B Driver Safety Orientation

B Expressway and Highway Driving

B Impaired Driving

| |ntersection Safety

B Passenger Van Safety

B Safe Backing

H Seat Belt & Airbag Safety

B Securing Materials for Transportation
B Sharing the Road

B Vehicle Inspection and Maintenance
| Vehicle Safety and Security

EMERGENCY VEHICLE OPERATOR TRAINING

B Accidents & Emergencies for Emergency Vehicle
Operators

@ Adjusting to Changing Conditions for Emergency Vehicle
Operators

B Dangers of Speeding for Emergency Vehicle Operators
B Defensive Driving Strategies for Emergency Vehicle
Operators

B Distracted Driving for Emergency Vehicle Operators

B Driver Safety Orientation for Emergency Vehicle
Operators

B Emergency Vehicle Characteristics

E Emergency Vehicle Operations

B Impaired Driving for Emergency Vehicle Operators

B Intersection Safety for Emergency Vehicle Operators
B Legal Considerations for Emergency Vehicle Operators
B Safe Backing for Emergency Vehicle Operators

B Seat Belt & Airbag Safety for Emergency Vehicle
Operators

B Securing Materials for Transportation for Emergency
Vehicle Operators

B Vehicle Inspection and Maintenance for Emergency
Vehicle Operators

B Fleet Program Vehicle Safety and Security for
Emergency Vehicle Operators

LARGE VEHICLE DRIVER TRAINING

B Accidents & Emergencies for Large Vehicle Operators
B8 Adjusting to Changing Conditions for Large Vehicle
Operators

B Aggressive Driving for Large Vehicle Drivers

B Dangers of Speeding for Large Vehicle Drivers

B Defensive Driving Strategies for Large Vehicle Drivers
B Distracted Driving for Large Vehicle Drivers

B Driver Safety Orientation for Large Vehicle Drivers

B Impaired Driving for Large Vehicle Drivers

B Intersection Safety for Large Vehicle Drivers

B Large Vehicle Characteristics

B Safe Backing for Large Vehicle Drivers

| Seat Belt & Airbag Safety for Large Vehicle Drivers

B Securing Materials for Transportation for Large
Vehicle Drivers

B Sharing the Road for Large Vehicle Drivers

B Vehicle Inspection and Maintenance for Large Vehicle
Drivers

B Vehicle Safety and Security for Large Vehicle Drivers

SUPERVISOR TRAINING

B Motor Vehicle Incident Investigation for Supervisors
B Motor Vehicle Safety Overview for Supervisors

B Motor Vehicle Personnel Selection for Supervisors
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HUMAN RESOURCES

TargetSolutions' Human Resources courses are designed to
supplement the course catalog by providing training that is
relevant and essential to all employees. Courses covering
Employment Practices for Supervisors caver issues
encountered in the workplace for individuals tasked with
making employment decisions, including issues of
harassment, hiring and termination, discrimination,
evaluation and documentation.

HUMAN RESOURCES

B Alcohol-Free Workplace

B Business Ethics: Quick Refresh
B Computer Security Awareness
B Customer Service

B Drug-Free Workplace

B Ethics in the Workplace

B General HIPAA Awareness

B General Office Ergonomics

H Health & Wellness

B Office Safety

B Red Flag Rules (Identity Theft Protection)
B Sexual Harassment Awareness
@ Workplace Diversity

B Workplace Stress

B Workplace Violence

EMPLOYMENT PRACTICES FOR SUPERVISORS
B Anger, Violence, and Conflict in the Workplace

B Dealing with Issues of Alcohol and Substance Abuse
B Discipline and Termination

B Employment Practices Overview

B Hiring Practices

B Interviewing and Hiring

B Interviewing Skills for Managers: Conducting an Interview
®@ Performance Management

B Preventing Discrimination in the Workplace

B Reasonable Suspicion of Alcohol for Supervisors

B Reasonable Suspicion of Drugs for Supervisors

B Understanding Employee Leave

B Motor Vehicle Incident Investigation for Supervisors

B Motor Vehicle Personnel Selection for Supervisors

@ Motor Vehicle Safety Overview for Supervisors

B Sexual Harassment Awareness for Supervisors

B Successful Hiring

B Successful Termination

CALIFORNIA STATE MANDATED TRAINING
B CA Local Agency Ethics (AB 1234)

B Cal/OSHA Log 300

B Child Abuse: Mandated Reporter Training for
California (General)

B Sexual Harassment Prevention for Supervisors
(California AB 1825)
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RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING A CONTRACT FOR A FIRE DEPARTMENT
ONLINE TRAINING PROGRAM

WHEREAS, The Fire Chief has a need enter into a contract to provide online
training to fire members to increase effectiveness of the training program, and allow
accessibility on home computers and mobile devices, and

WHEREAS, after soliciting quotes from three (3) qualified vendors, the Fire
Chief recommends the lowest, most responsible responsive bid of Target Solutions at a
total cost not to exceed $5,735.00, for the first year for up to 60 members, and

WHEREAS, the City Council deems it necessary to improve the training program
for the Fire Department and authorizes the Fire Chief to enter into a contract with Target
Solutions, and

WHEREAS, funding is available in Fire Department Training Funds, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize the Fire Chief to enter into a contract for an
online training program at a total cost not to exceed $5,735.00, with Target Solutions,
using available funding in Fire Department Training Funds.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 16" day of January, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, Deputy City Clerk
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RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING OFFICIAL NEWSPAPER FOR THE CITY OF
HIAWATHA, IOWA

WHEREAS, the City Council of the City of Hiawatha has determined the need to
authorize the official newspaper for the City of Hiawatha, Iowa, and

NOW THEREFORE, BE IT RESOLVED, the City Council hereby authorizes the
following as official newspaper for the City of Hiawatha, lowa:

Cedar Rapids Gazette, Gazette Communications

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk
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To: Mayor and City Council

From: Kelly Willadsen, Park and Recreation Director
Date: January 10, 2019

Re: Community Center Rental Change 2019

CC: Kim Downs, City Administrator

Monday-Friday Community Center Rental Time Adjustment for 2019- At the January 9 Park and Rec
Commission meeting Kelly Willadsen, Director of Parks and Recreation, made a recommendation to change week day
rental times from 3:30pm-11pm to 5:00pm to 11pm which would align with all other community center rentals the
department offers. The price would still stay the same and it would allow for our staff members to get week day
activities cleaned up before the evening rentals. There have been a few instances this past year where we did not
have enough time to get the facility up to our expectations before the 3:30pm rental is allowed to be in there. With
more City Trainings and Organizations coming in during the day with 100+ attendees we need the necessary time to
put the room back together before evening rentals so the expectation of a clean facility is still held for all renters. We
don’t expect this change to be a problem as many of our non-profit monthly rentals do not arrive until after City Hall
is closed for the day. As a staff we will work with renters throughout the 2019 year as we know this will be a new
change for everyone.

A motion was made by Dawn Ewoldt, second by Michelle Mclllece to adjust the week day rental times to 5:00pm-11:00pm,
January 8", 2019. Motion carried.






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, January 16, 2019

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items and will be enacted by one motion without separate discussion unless Council
requests an item be removed to be considered separately.

1.
2.

Approval of Bills
Month End Reports

a. Finance Director’s Report — December 2018

b. City Clerk’s Report — December 2018
Department Reports: Community Development, Fire, Library, Parks and Recreation, Police, and
Public Works
Approval of renewal- Class C Beer Permit (Carryout Beer), Class E Liquor License (LE) and
Sunday Sales for Kwik Shop, Inc. #568 located at 300 E. Blairs Ferry Road, Effective February 1,
2019

D. Citizens Input - (3 Minutes) limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

1.

Sale of Property to Side by Side Own, LLC

a. Consider Resolution (1) approving the minimum development requirements,
competitive criteria, and procedures for disposition of certain property located within
the Urban Renewal Area; (2) determining that the proposal submitted by Side by Side
Own, LLC and Side by Side Develop, LLC satisfies the offering requirements and
declaring the intent of the City to enter into a Purchase, Sale and Development
Agreement by and among the City of Hiawatha, lowa, Side by Side Own, LLC and
Side by Side Develop, LLC in the event that no competing proposals are submitted;
and (3) soliciting competing proposals

b. Consider Resolution setting a public hearing date (March 6, 2019 @ 5:30 p.m.) on the
proposal to enter into a purchase, sale, and development agreement with Side by Side
Own, LLC and Side by Side Develop, LLC

Edgewood Road PCC Whitetopping project Phase I with Linn County Secondary Roads
Consider Resolution approving Change Order #1 reflecting an increase

Consider Resolution approving Change Order #2 reflecting an increase

Consider Resolution approving partial Pay Estimate #1

Consider Resolution approving Change Order #3 reflecting an increase

Consider Resolution approving (Balancing) Change Order #4 reflecting an increase
Consider Resolution accepting project and (Final) Pay Estimate #2

T Bmeg e

Consider Resolution approving a Professional Services Agreement with Anderson Bogert Engineers
to conduct a study for a Quiet Zone for Center Point Road, Emmons Street and Blairs Ferry Road
railroad crossings

Consider Resolution approving an Engineering Design Contract for the Village Center Public
Improvements

2018 Robins Road Pavement Rehabilitation Project
a. Consider Resolution approving (Balancing) Change Order #1 reflecting a decrease
b. Consider Resolution accepting project and approving (Final) Pay Estimate #2 for
payment of contract work completed to L.L. Pelling, Inc.

2018 Hiawatha Sewer Extension and Forcemain Replacement Project
a. Consider Resolution approving a Permanent Roadway and Utility Easement and
Temporary Construction Easement on the property located at along Edgewood Road;
as ag land owned by Trustee Sharon R. Taylor in connection with the 2018 Hiawatha
Sewer Extension and Forcemain Replacement Project





b. Consider Resolution approving a Permanent Roadway and Utility Easement and
Temporary Construction Easement on the property located at along Edgewood Road,;
as ag land owned by Trustee Jane Fink in connection with the 2018 Hiawatha

7. Peck’s Landing First Addition and Second Addition
a. Consider Resolution approving the release of a (public infrastructure improvements)
development agreement by and between the City of Hiawatha and Peck’s Landing,
LLC Peck’s Landing First Addition
b. Consider Resolution approving the release of a (public infrastructure improvements)
development agreement by and between the City of Hiawatha and Peck’s Landing,
LLC Peck’s Landing Second Addition

§. 2018 Guthridge Park Trail Reconstruction Project
a. Consider Resolution approving partial Pay Estimate #1

9. Parks and Recreation Department upgrade of audio visual equipment in the Community Center
a. Review Quotations
b. Consider Resolution awarding contract

10. Consider Resolution approving Fire Department online training

11. Consider Resolution approving naming Cedar Rapids Gazette as the official City Newspaper

G. Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






Fri Jan 11,2019 11:34 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 1
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
4 ABC DISPOSAL SERVICE 93.96
(ARBAGE SERVICE 93.9%
69 AHLERS LAW FIRM 838.46
URBAN RENEWAL LEGAL FEES 132.50
PECK'S LANDING PHASE 2 DA 228.50
PAKAR PSDA PHASE 2 477.46
805 AIRCAS NORTH CENTRAL 65.55
OXYCEN 65,55
3357 ALL-AMERICAN PUBLISHING 399.00
ADVERTISEMENT 399.00
3225 ALLEN, TARA 30.00
FITNESS INSTRUCTOR 30.00
519 ALLIANT ENERCY 12,079.69
ELECTRIC UTILITIES 2,856.61
ELECTRIC UTILITIES 150.35
ELECTRIC UTILITIES 26.97
ELECTRIC UTILITIES 726.25
ELECTRIC UTILITIES 7,541.52
ELECTRIC UTILITIES 777.99
1217 APWA - IOWA CHAPTER 340.00
ANNUAL MEMBERSHIP 340.00
2553 ARROW INTERNATIONAL, INC 909.50
POWER DRIVER 909.50
2422 BAKER & TAYLOR 1,970.10
MATERIALS b22.21
MATERTALS 1,347.89
2226 BENDER, JOHN 90.00
OCT-DEC PHONE REIMBURSEMENT 90.00
1008 BOUND TREE MEDICAL, LLC 1,788.84
SUPPLIES 1,603.32
SUPPLIES 159.90
SUPPLIES 25.62
2071 CASEY'S GENERAL STORES, 2,414.63
FUEL 34.58
FUEL 233.34
FUEL 289.05
FUEL 71.0l
FUEL 1,609.89
FUEL 167.52
FUEL 4.32
FUEL 4.32
2342 CEDAR GRAPHICS 982.31
MAILER 982.31
24 CITY OF (R TREASURER 11,262.66
JAN SUBSIDY 11,250.00
LIBRARY FINES 12.66
925 CLARK'S PHARMACY 529.40
SUPPLIES--AMBULANCE 529.40
3358 CONWAY SHILED 125.02
INCENTIVES 125.02
APPMNTRP 05.01.18 ik OPER: CK

RS City of Hiawatha





Fri Jan 11, 2019 11:34 AM PAGE 2

ACCOUNTS PAYABLE PAYMENT LISTING

APPMNTRP 05.01.18

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

556 COOKING LIGHT 42.91
LIBRARY SUBSCRIPTION 42.91

801 (R LC SOLID WASTE AGENCY 1,092.72
WASTE 58.50
WASTE 413.28
WASTE 620.94

1963 (R MUNICIPAL UTILITIES 55,509.00
DEC 2018 0 & M CHARGES 55,509.00

3256 EMERGENCY SERVICES CONSUL 4,040.00
MASTER PLAN 2,020.00
MASTER PLAN 2,020.00

25% FRESH SCENTS OF IOWA 42.00
SUPPLIES 42.00

2190 GALE 99.41
MATERIALS 99.41

372 GALL'S, INC. 139.38
UNIFORMS 46,46
UNIFORMS 46.46
UNIFORMS 46.46

30 GAZETTE COMMUNICATIONS, I 29.67
ORDINANCE PUBLICATION 29.67

33 HALL & HALL ENGINEERS, IN 138.00
GENERAL ENGINEERING 138.00

2393 HAUSERS WATER SYSTEMS 8.45
WATER SOFTENER SUPPLIES 8.45

2357 HEARTLAND SHREDDING INC 180.00
SHREDDING SERVICES 65.00
SHREDDING SERVICES 25.00
SHREDDING SERVICES 65.00
SHREDDING SERVICES 25.00

3044 TA ASSOC OF PROFESS FIRE 140.00
M POWERS MEMBERSHIP 70.00
N JELLISON MEMBERSHIP 70.00

40 TA MUNICIPAL WORK COMP 6,022.00
WORK COMP PREMIUMS 1,109.85
WORK COMP PREMIUMS 2,657.51
WORK COMP PREMIUMS 442.62
WORK COMP PREMIUMS 204.75
WORK COMP PREMIUMS 38.54
WORK (OMP PREMIUMS 130.68
WORK COMP PREMIUMS 87.32
WORK COMP PREMIUMS 9.03
WORK COMP PREMIUMS 1.20
WORK COMP PREMIUMS 88.52
WORK COMP PREMIUMS 16.26
WORK COMP PREMIUMS 81.90
WORK COMP PREMIUMS 647.37
WORK COMP PREMIUMS 45.77
WORK COMP PREMIUMS 9.03
WORK COMP PREMIUMS 371.56
WORK COMP PREMIUMS 34.33
WORK COMP PREMIUMS 34.33
WORK COMP PREMIUMS 11.43

hkx City of Hiawatha





FriJan 11,2019 11:34 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 3
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

2526 IMON COMMUNICATIONS 576.19
INTERNET/PHONE SERVICE 203.25
INTERNET/PHONE SERVICE 91.90
INTERNET/PHONE SERVICE 87.50
INTERNET/PHONE SERVICE §7.55
INTERNET/PHONE SERVICE 105.99

374 7 & A PRINTING, INC. AND 1,940.00
DECEMBER NEWSLETTER 1,940.00

1582 P GASWAY 382.21
OFFICE SUPPLIES 40.30
OFFICE SUPPLIES 80.60
OFFICE SUPPLIES 3.58
OFFICE SUPPLIES 94.34
OFFICE SUPPLIES 20.17
OFFICE SUPPLIES 109.95
OFFICE SUPPLIES 5.55
OFFICE SUPPLIES 21.72

2755 JUNCE AUTOMOTIVE GROUP 542.32
#850 REPAIRS 542.32

3288 KANOPY 18.00
MATERTALS 18.00

2345 KLOCKE'S EMERGENCY VEH 380.08
SUPPLIES 380.08

3359 LEYMASTER, JONI 500.00
REC PROGRAM REFUND 500.00

83 LINN CO RURAL ELECTRI 1,585.52
ELECTRIC UTILITIES 730.94
ELECTRIC UTILITIES 854.58

109 LINN CO-OPERATIVE OIL (0. 135.29
BULK DIESEL 135.29

2104 LOWE'S 994.25
SUPPLIES 70.24
SUPPLIES 403.14
SUPPLIES 17.04
SUPPLIES 144.62
SUPPLIES 345.65
SUPPLIES 13.56

1244 MANCIN, ALICIA 109.51
MILEAGE REIMBURSEMENT 19.51
0CT-DEC PHONE REIMBURSEMENT 90.00

2395 MARCO 803.32
COPIER CONTRACT 803.32

608 MARION PUBLIC LIBRARY 134.34
LIBRARY FINES & FEES 134,34

180 MOLO OIL COMPANY 49.00
(AR WASHES 49.00

1759 MSA PROFESSIONAL SERVICES 432.50
SEWER EXT:SAART TO SCHOOL/MITC 77.85
SEWER EXT:SAART TO SCHOOL/MITC 194.63
SEWER EXT:SAARI TO SCHOOL/MITC 160.02

APPMNTRP 05.01.18 Rk ok OPER: CK
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ACCOUNTS PAYABLE PAYMENT LISTING

PAGE 4

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

2115 NFPA 1,575.00
ANNUAL MEMBERSHIP 1,575.00

2194 OFFICE EXPRESS 587.04
SUPPLIES 243.24
OFFICE SUPPLIES 343.80

2452 PARSLEY, PATRICK 900.00
OCT-DEC PHONE REIMBURSEMENT 900.00

1109 PORT '0" JONNY, INC. 162.00
MONTHLY RENTAL 81.00
MONTHLY RENTAL 81.00

804 RAPIDS REPRODUCTIONS, INC 157.86
SUPPLIES 157.86

2080 STOREY KENWORTHY 108.72
OFFICE SUPPLIES 36.24
OFFICE SUPPLIES 36.24
OFFICE SUPPLIES 36.24

3280 TIMBERLAND PROMOTIONS 178,13
HIAWATHA HUSTLE AWARDS 17913

439 TRUCK COUNTRY 149.70
SUPPLIES 96.54-
SUPPLIES 246.24

842 UNIQUE MANAGEMENT SERVICE 80.55
COLLECTION SERVICE--LIB 80.55

67 VERIZON WIRELESS 50.00
CELLULAR SERVICE 50.00

899 WEEKS, JEANEAL 90.00
OCT-DEC PHONE REIMBURSEMENT 90.00

186 WENDLING QUARRIES, INC. 92.50
ROCK 92.50

2514 ZAPUTIL, ERIN 90.00
OCT-DEC PHONE REIMBURSEMENT 90.00

REPORT TOTAL 114,207.69

APPMNTRP 05.01.18

il City of Hiawatha
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BILLS PAID PREVIOUSLY

ASSURITY LIFE INS
AUTHORIZE.NET
AVESIS

CITY OF HIAWATHA
COLLECTION SERVICES
COMPANION LIFE INS
DELTA DENTAL
FARMERS STATE BANK
FARMERS STATE BANK
FEDERAL, FICA, MEDICARE
GLOBAL PAYMENTS
ICMA

IPERS

KABEL

KEMPER LIFE & HEALTH INS
LINCOLN NATIONAL
PAYROLL

POSTMASTER

STATE TAXES

VISA

WAGEWORKS
WELLMARK

INSURANCE PREMIUM
MERCHANT FEES
PREMIUMS

LIBRARY DONATIONS
SERVICE FEES
INSURANCE PREMIUM
INSURANCE PREMIUM
MERCHANT FEES
ACH FEES
WITHHOLDING
MERCHANT FEES
RETIREMENT FEES
RETIREMENT FEES
CONTRACTUAL
INSURANCE PREMIUM
INSURANCE PREMIUM
NET PAYROLL (DECEMBER)
POSTAGE

TAXES

VISA PURCHASES
CONTRACTUAL
INSURANCE PREMIUM

$902.34
$43.38
$360.08
$280.00
$1,566.47
$135.04
$3,146.56
$36.77
$20.80
$74,327.66
$471.35
$860.00
$42,157.88
$4,789.56
$682.58
$1,968.54
$196,379.87
$811.24
$13,968.00
$12,091.90
$534.85
$40,745.67

$396,280.54






Fri Jan 11, 2019 8:33 AM BANK CASH REPORT Page 1
2018
BANK NAME NOVEMBER DECEMBER ~ DECEMBER DECEMBER OUTSTANDING DEC BANK
FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS ~ CASH BALANCE  TRANSACTIONS BALANCE
FARMERS STATE BANK
BANK  FARMERS STATE BANK 9,838,047.70
001  CASH--CENERAL FUND 1,061,496.29 270,423.32 442,060.39 889,859.22
001  CASH--TREES FOREVER GRANT 20.35- 0.00 0.00 20.35-
001  CASH--HISTORY 1,562.19 0.00 0.00 1,562.19 41,132.87
110 CASH--ROAD USE 319,594.08 81,960.30 49,997.79 351,556.59 7,766.62
111 CASH--I-J0BS 0.00 0.00 0.00 0.00
112 CASH--EMPLOYEE BENEFITS 245,247.60 37,578.84 84,872.05 197,954.39 35,664.38
115 CASH--VETERAN'S MEMORIAL 40,250.00 0.00 0.00 40,250.00
119 CASH--EMERCENCY FUND 0.00 0.00 0.00 0.00
121 CASH--LOST(10-14) 0.00 0.00 0.00 0.00
123 CASH--LOST(15-24) 545,423.51 73,676.42 0.00 619,099.93
125 CASH--TIF 311,674.23 92,618.49 3,879.95 400,412.77
167 CASH--FIRE TRUST 17,687.45 11.30 0.00 17,698.75
177 (ASH--POLICE FORFEITURE 1,037.49 0.00 0.00 1,037.49
179 (ASH--K-9 43,701.25 0.00 0.00 43,701.25 35.00
180  CASH--POLICE TRUST/DONATIONS 444,12 0.00 0.00 444,17
190  CASH--GEN EQUIP RESERVE 387,264.80 2,018.34 940.95 388,342.19
200  CASH--DEBT SERVICE 244,718.24 74,404.21 0.00 319,122.45
301 CASH--PROJECTS 2,594,731.11 3,875.20 6,240.75  2,592,365.56
319 CASH--LIBRARY EXPANSION DONATI 656,808.19 540,593.93 0.00 1,197,402.12
320 CASH--LIBRARY TRUST/DONATIONS §,834.01 69.25 133.58 §,769.68 28.00
321 (ASH--LOST(OLD) PROJECTS 0.00 0.00 0.00 0.00
322 (ASH--LOST(10-14) PROJECTS 235,520.59 0.00 7,039.50 228,481.09
323 (ASH--LOST(15-24) PROJECTS 1,587,445.63 0.00 0.00  1,587,445.63
325 CASH--TIF PROJECTS 359,954.09 1,585.42 662.75 360,876.76
600  CASH--WATER 82,721.52- 58,643.75 36,025.47 60,103.24- 8,967.11
610  CASH--SEWER 355,005.11 90,354.59 61,608.75 383,750.95
610  CASH--SEWER SINKING 0.00 0.00 0.00 0.00 653.17
740 CASH--STORM SEWER 68,162.21 12,651.38 11,467.59 69,346.00 4,052.90
790 CASH--ENTERPRISE EQUIP RESERVE 100,064.05 328.06 0.00 100,392.11
FARMERS STATE BANK TOTALS 9,103,884.37  1,340,792.80 704,929.52  9,739,747.65 98,300.05  9,838,047.70
PETTY CASH
BANK PETTY CASH 500.00
001  PETTY CASH--CITY HALL GENERAL 450.00 0.00 0.00 450.00
001  PETTY CASH--LIBRARY 50.00 0.00 0.00 50.00
PETTY CASH TOTALS 500.00 0.00 0.00 500.00 0.00 500.00
HIAWATHA BANK & TRUST-MM
BANK  HTAWATHA BANK & TRUST-MM
121 MONEY MARKET--LOST(10-14) 0.00 0.00 0.00 0.00
HIAWATHA BANK & TRUST-MM TOTAL 0.00 0.00 0.00 0.00 0.00 0.00
BKCASHRP 05.01.18 kkk Hhkk OPER: CK
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Fri Jan 11,2019 8:33 AM BANK CASH REPORT Page 2
2018
BANK NAME NOVEMBER DECEMBER ~ DECEMBER DECEMBER OUTSTANDING DEC BANK
FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS ~ CASH BALANCE  TRANSACTIONS BALANCE
IPAIT
BANK IPAIT 10,192,301.07
001  INVESTMENTS--GENERAL FUND 1,400,000.00 0.00 0.00  1,400,000.00
110 INVESTMENTS--ROAD USE 400,000.00 0.00 0.00 400,000.00
112 INVESTMENTS--EMPLOYER BENEFITS 0.00 0.00 0.00 0.00
125 INVESTMENTS--TIF 940,757.50 0.00 0.00 940,757.50
167  INVESTMENTS--FIRE TRUST 7,000.00 0.00 0.00 7,000.00
190 INVESTMENTS--GEN EQUIP RESERVE  1,250,000.00 0.00 0.00  1,250,000.00
200  INVESTMENTS--DEBT SERVICE 1,144,543.57 0.00 0.00  1,144,543.57
301 INVESTMENTS--PROJECTS 2,400,000.00 0.00 0.00  2,400,000.00
320 INVESTMENTS--LIBRARY TRUST/DON 0.00 0.00 0.00 0.00
321 INVESTMENTS--LOST(OLD)PROIECTS 0.00 0.00 0.00 0.00
325 INVESTMENTS--TIF PROJECTS 650,000.00 0.00 0.00 650,000.00
610 INVESTMENTS--SEWER 1,550,000.00 0.00 0.00  1,550,000.00
740 INVESTMENTS--STORM SEWER 240,000.00 0.00 0.00 240,000.00
790 INVESTMENTS--ENTERPRISE EQUIP 210,000.00 0.00 0.00 210,000.00
IPAIT TOTALS 10,192,301.07 0.00 0.00 10,192,301.07 0.00 10,192,301.07
TOTAL OF ALL BANKS 19,2%,685.44  1,340,792.80 704,929.52  19,932,548.72 98,300.05  20,030,848.77
600  WATER PETTY CASH 300.00
PETTY CASH TOTAL 300.00

CRAND TOTAL CASH

Kari Graber, Deputy Clerk

BKCASHRP 05.01.18 ok City of Hiawatha

19,932,848.72

Bill Bennett, Mayor
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Thu Jan 10, 2019 2:31 PM OUTSTANDING TRA(I)\IPSEﬁCﬂON REGISTER Page 1
BANK NO NAME CHECKS AND
MOD CODE NUMBER  DATE PERIOD VEND/EMPL OTHER NUMB DEPOSITS ~ WITHDRAWALS ~ RECONCILING VOIDED MANUAL
1 FARMERS STATE BANK STATEMENT DATE: 12/31/2018
GL DEP 1105800 12/26/18 06/19 ELECTRONIC DEPOSIT 3.70
AP CHK 61723 7/02/15 01/16 SELLMAN, JOHN 06
AP CHK 67331 4/20/18 10/18 STUDT, SCOTT 34.92
AP CHK 67734 7/20/18 01/19 DRAKER, JAMES 2.00
AP CHK 67810 7/20/18 01/19 RIVER RAT VAPES 25.00
AP CHK 67906 8/03/18 02/19 STRATECIC INSIGHTS COMPAN 35.00
AP CHK 68003 9/07/18 03/19 ALTOONA PUBLIC LIBRARY 5.00
AP CHK 68136 9/18/18 03/19 LELLIG, MATTHEW 21.00
AP CHK 68156 9/18/18 03/19 SEMELROTH, PAT 24.08
AP CHK 68390 11/09/18 05/19 POTTS, RONALD 205.00
AP (HK 68468 11/26/18 05/19 ZAPUTIL, ERIN 10.00
AP (HK 68482 11/28/18 05/19 NEW CENTURY EVENT 482.00
AP CHK 68538 12/07/18 06/19 VERIZON WIRELESS 50.00
AP CHK 68541 12/11/18 06/19 PIRC-TOBIN CONSTRUCTION, 3,311.12
AP (HK 68567 12/21/18 06/19 HAWKEYE COMMUNICATION/FAN 114,70
AP (HK 68568 12/21/18 06/19 HAWKEYE FIRE & SAFETY COM 640.20
AP CHK 68572 12/21/18 06/19 IA FIRE PROTECTION, INC 325.00
AP CHK 68574 12/21/18 06/19 IMFOA 50.00
AP CHK 68580 12/21/18 06/19 KORNEGOR, KELLY 10.00
AP CHK 68585 12/21/18 06/19 MANCIN, ALICIA 101.80
AP CHK 68596 12/21/18 06/19 PRIME MEDIA 43.48
AP CHK 68601 12/21/18 06/19 SANDRY FIRE SUPPLY 1,535.00
AP CHK 68607 12/21/18 06/19 WOOD, KEVIN 250.00
AP CHK 68609 12/27/18 06/19 ICMA RETIREMENT TRUST--30 860.00
AP CHK 68610 12/27/18 06/19 LINCOLN NATIONAL LIFE INS 577.65
AP CHK 68611 12/27/18 06/19 WELLMARK 1,000.00
AP CHK 68612 12/27/18 06/19 AVESIS 3RD PARTY ADMINIST 360.08
AP CHK 68614 12/27/18 06/19 ASSURITY LIFE INS CO 902.34
AP CHK 68615 12/27/18 06/19 KEMPER LIFE & HEALTH INS 682.58
AP CHK 68616 12/27/18 06/19 COMPANION LIFE INS (0 135.04
AP CHK 68618 12/28/18 06/19 DELTA DENTAL OF IOWA 3,146.56
AP CHK 68620 12/28/18 06/19 LINCOLN NATIONAL LIFE INS 1,390.89
AP CHK 68623 12/28/18 06/19 WELLMARK 38,623.67
AP CHK 68624 12/28/18 06/19 WELLMARK-RETIRE 1,122.00
BK XFR 2 7/20/18 01/19 FARMERS STATE BANK 31.12 7/20/2018
AP ETR 1339343 12/27/18 06/19 IPERS 42,157.88
BANK TOTAL 34.82 98,300.05 .00
DEPOSITS-CHECKS 98,265.23-
OPER: KG
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FARMERS STATE BANK

SB Statement Ending 12/31/2018
P Page 1ol

Marion, 1A 52302

RETURN SERVICE REQUESTED Contact Us
Phone (319) 377-4891
Toll Free (888) 461-0821

CITY OF HIAWATHA
101 EMMONS ST
HIAWATHA IA 52233-1610

Farmers State Bank
Mail 1240 8th Avenue
Marion, 1A 52302

Online www.myfsbenline.com

you to be financially successful, in every way!

Schedule your free review with &

FARMERS STATE BANK
Personal Banker today!

Be

Faster. Stronger, Better:
Member FDIC  myfsbonline.com

Summary of Accounts
Account Type Account Number Ending Balance
Public Fund Int Ckg $9,838,047.70
Public Fund Int Ckg
Account Summary
Date Description Amount
12/01/2018 Beginning Balance $9,233,987.31
112 Credit(s) This Period $1,277,063.94
194 Debit(s) This Period $673,003.55
12/31/2018 Ending Balance $9,838,047.70
Account Activity
;;atr;sacﬂon Description Debits Credits Balance
12/01/2018 Beginning Balance $9,233,987.31
12/03/2018 BANKCARD MERCH DEP 948907192153493 $12.00 $9,233,999.31
12/03/2018 ST OF IA-E.F.T. E.F.T. 00002131435 $40.00 $9,234,039.31
12/03/2018 HCCLAIMPMT SierraHealthLife TRN* 1* 9579360* $90.14 $9,234,129.45






Issue Date Permit# Permit Type Applicant
12/14/2018 |C18-000078 Commercial Building Permit HAWKEYE DRIVE LLC
Commercial Building Permit
12/19/2018 |[E18-000129 Electrical Permit Dennis Wacker Electric
12/28/2018 |E18-000130 Electrical Permit JUSTICE ELECTRIC
12/28/2018 |E18-000132 Electrical Permit HAWKEYE DRIVE LLC
12/10/2018 |E18-000125 Electrical Permit Direct Electric
12/11/2018 |[E18-000126 Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS
12/11/2018 |E18-000127 Electrical Permit JOSH'S CUSTOM ELECTRIC, LLC
12/11/2018 |(E18-000128 Electrical Permit Source One
12/18/2018 |E18-000119 Electrical Permit Munson Electric Inc.
12/17/2018 |E18-000122 Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS
12/03/2018 |E18-000123 Electrical Permit Premier Electrical Services Co
12/03/2018 |E18-000124 Electrical Permit Duball Electric
Electrical Permit
12/11/2018 |FGE18-000009 Filling/Grading/Erosion Control Permit Schrader Group, Inc.
Filling/Grading/Erosion Control Permit
12/13/2018 (FC18-000072 Fire Construction Permit HAWKEYE ELECTRICAL CONTRACTORS
12/13/2018 (FC18-000011 Fire Construction Permit Continental Fire Sprinkler Company
Fire Construction Permit
12/10/2018 |FO18-000009 Fire Operational Permit Graham Construction
12/14/2018 |FO18-000010 Fire Operational Permit Primus Companies
Fire Operational Permit
12/27/2018 |M18-000121 Mechanical Permit FOSTERS HTG & AIR CONDITIONING
12/21/2018 |M18-000120 Mechanical Permit NOVAK HEATING & AIR CONDITIONING CO., INC.
12/13/2018 |M18-000116 Mechanical Permit LADCO INC
12/10/2018 |M18-000118 Mechanical Permit AFFORDABLE HEATING AND COOLING
12/07/2018 |M18-000117 Mechanical Permit Lins Heating & Air Conditioning LLC
12/21/2018 |M18-000119 Mechanical Permit AFFORDABLE HEATING AND COOLING
12/06/2018 |M18-000114 Mechanical Permit COLONY HEATING & AIR CONDITIONING
12/06/2018 |M18-000115 Mechanical Permit COLONY HEATING & AIR CONDITIONING
12/05/2018 |M18-000104 Mechanical Permit COLONY HEATING & AIR CONDITIONING
Mechanical Permit
12/20/2018 |P18-000149 Plumbing Permit KOELKER EXCAVATING, INC






12/21/2018 |[P18-000143 Plumbing Permit Professional Plumbing Service
12/13/2018 |P18-000145 Plumbing Permit Johnson Plumbing
12/17/2018 |P18-000148 Plumbing Permit BG Brecke Inc
12/11/2018 |P18-000146 Plumbing Permit Brown Plumbing Co
Plumbing Permit
12/21/2018 |RL18-000095 Rental License NEWBIES REAL ESTATE LLC SERIES 14
12/13/2018 |RL18-000002 Rental License WIJB REAL ESTATE HOLDINGS LLC
12/13/2018 |RL18-000003 Rental License WIB REAL ESTATE HOLDINGS LLC
12/20/2018 |RL18-000021 Rental License JA2, LLC
Rental License
12/21/2018 |R18-000177 Residential Building Permit Lathrop Construction
12/19/2018 |R18-000176 Residential Building Permit Dutch Brothers Construction
12/17/2018 |R18-000165 Residential Building Permit Stoneking Enterprises
12/12/2018 |R18-000171 Residential Building Permit Window World
12/21/2018 |(R18-000175 Residential Building Permit Sattler Homes and Remodeling
Residential Building Permit
12/26/2018 [ROW18-000168 |Right-of-Way MP Nexlevel, LLC
12/11/2018 |ROW18-000165 |Right-of-Way Schrader Group, Inc.
12/21/2018 |ROW18-000163 |Right-of-Way ImOn Communications
12/28/2018 |ROW18-000153 |Right-of-Way Breeden
12/13/2018 |[ROW18-000162 |Right-of-Way Midamerican Energy
Right-of-Way
12/12/2018 |SN18-000023 Sign Permit CR SIGNS
Sign Permit
December 2018 Total

December 2017 Totals

December 2016 Totals

December 2015 Total
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Annual Valuations

YTD 2015 YTD 2016 YTD 2017

YTD 2018

B Annual Valuations






Address Valuation Permit Fees
1700 HAWKEYE Drive $35,500.00 $466.00
$35,500.00 $466.00
260 17TH AVENUE Court $950.00 $45.00
1850 BOYSON Road $2,000.00 $63.00
1700 HAWKEYE Drive $8,000.00 $152.60
2934 DIAMONDBACK RD $3,200.00 $73.00
2927 CASPIAN Road $1,000.00 $45.00
1038 EISENHOWER Road $1,200.00 $45.00
1212 EISENHOWER Road $1,500.00 $45.00
1090 SHERMAN Road $179,000.00 $1,401.40
1275 NORTH CENTER POINT RD $150,000.00 $1,239.00
302 8TH AVE $1,500.00 $45.00
240 WOODLAND CT $6,688.00 $100.00
$355,038.00 $3,254.00
000 Todd Hills Addition $0.00 $350.00
$0.00 $350.00
1275 NORTH CENTER POINT RD $0.00 $67.00
1950 BLAIRS FERRY Road $0.00 $63.00
$0.00 $130.00
1535 Stamy Road $0.00 $50.00
1275 NORTH CENTER POINT RD $0.00 $50.00
$0.00 $100.00
250 CIMARRON DR 309 $2,189.00 $64.00
1090 SHERMAN RD $52,000.00 $623.00
2934 DIAMONDBACK RD $1,164.00 $45.00
3045 DELL RIDGE LN $14,941.00 $172.00
2550 WOLF RUN $2,500.00 $64.00
3025 VALLEY CT $8,086.67 $118.00
110 ASHWORTH CT $7,635.00 $109.00
240 WOODLAND CT $5,670.00 $91.00
3028 VALLEY CT $12,465.00 $154.00
$106,650.67 $1,440.00
209 7TH AVE $1,000.00 $45.00






1940 BLAIRS FERRY Road $4,775.00 $114.80
1395 NORTH CENTER POINT RD $4,000.00 $102.20
1700 HAWKEYE Drive $18,000.00 $278.60
2934 DIAMONDBACK RD $2,100.00 $64.00
$29,875.00 $604.60

940 EISENHOWER Road $0.00 $180.00
795 BRANDON Avenue $0.00 $140.00
805 BRANDON Avenue $0.00 $140.00
300 CLYMER Road $0.00 $120.00
$0.00 $580.00

76 Joanne In $1,680.00 $45.00
1600 LITCHFIELD Drive $0.00 $45.00
302 Pebble Lane $11,901.00 $90.00
500 NORTH CENTER POINT RD $15,277.00 $90.00
101 ASHWORTHCT S $0.00 $75.00
$28,858.00 $345.00

000 Metzger and Hawkeye $0.00 $100.00
000 Todd Hills Rd. $0.00 $200.00
1065 Longfellow Dr $0.00 $100.00
1980 LITCHFIELD Drive $0.00 $60.00
3025 VALLEY CT $0.00 $0.00
$0.00 $460.00

1950 Blairs Ferry Rd NE $0.00 $45.00
$0.00 $45.00

$555,921.67 $7,774.60

$1,111,054.40 $8,873.80

$3,118,280.82 §24,740.20

$648,940.00 $8,709.00

YTD 2015 $36,564,426.00| $233,546.70
YTD 2016 $30,845,212.05| $216,580.28






YTD 2017 5$44,533,975.04| $275,786.20
YTD 2018 $31,437,469.04| $216,051.70
November 2018 Report

YTD 2015 $35,915,486.00| $224,837.70
YTD 2016 $27,726,931.23|  $191,840.08
YTD 2017 $43,422,920.64| $266,912.40
YTD 2018 $30,881,547.37| $208,277.10







Issue Date Permit# Permit Type Applicant
12/14/2018 |[C18-000078 Commercial Building Permit HAWKEYE DRIVE LLC
Commercial Building Permit
12/19/2018 |[E18-000129 Electrical Permit Dennis Wacker Electric
12/28/2018 |[E18-000130 Electrical Permit JUSTICE ELECTRIC
12/28/2018 |E18-000132 Electrical Permit HAWKEYE DRIVE LLC
12/10/2018 |E18-000125 Electrical Permit Direct Electric
12/11/2018 |E18-000126 Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS
12/11/2018 |(E18-000127 Electrical Permit JOSH'S CUSTOM ELECTRIC, LLC
12/11/2018 (E18-000128 Electrical Permit Source One
12/18/2018 |E18-000119 Electrical Permit Munson Electric Inc.
12/17/2018 |E18-000122 Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS
12/03/2018 |E18-000123 Electrical Permit Premier Electrical Services Co
12/03/2018 |(E18-000124 Electrical Permit Duball Electric
Electrical Permit
12/11/2018 |FGE18-000009 Filling/Grading/Erosion Control Permit Schrader Group, Inc.
Filling/Grading/Erosion Control Permit
12/13/2018 |[FC18-000072 Fire Construction Permit HAWKEYE ELECTRICAL CONTRACTORS
12/13/2018 |FC18-000011 Fire Construction Permit Continental Fire Sprinkler Company
Fire Construction Permit
12/10/2018 |FO18-000009 Fire Operational Permit Graham Construction
12/14/2018 (FO18-000010 Fire Operational Permit Primus Companies
Fire Operational Permit
12/27/2018 |M18-000121 Mechanical Permit FOSTERS HTG & AIR CONDITIONING
12/21/2018 |M18-000120 Mechanical Permit NOVAK HEATING & AIR CONDITIONING CO., INC.
12/13/2018 |M18-000116 Mechanical Permit LADCO INC
12/10/2018 |[M18-000118 Mechanical Permit AFFORDABLE HEATING AND COOLING
12/07/2018 |[M18-000117 Mechanical Permit Lins Heating & Air Conditioning LLC
12/21/2018 |M18-000119 Mechanical Permit AFFORDABLE HEATING AND COOLING
12/06/2018 |M18-000114 Mechanical Permit COLONY HEATING & AIR CONDITIONING
12/06/2018 |M18-000115 Mechanical Permit COLONY HEATING & AIR CONDITIONING
12/05/2018 (M18-000104 Mechanical Permit COLONY HEATING & AIR CONDITIONING
Mechanical Permit
12/20/2018 |P18-000149 Plumbing Permit KOELKER EXCAVATING, INC






12/21/2018 |[P18-000143 Plumbing Permit Professional Plumbing Service
12/13/2018 |P18-000145 Plumbing Permit Johnson Plumbing
12/17/2018 |(P18-000148 Plumbing Permit BG Brecke Inc
12/11/2018 |P18-000146 Plumbing Permit Brown Plumbing Co
Plumbing Permit
12/21/2018 [RL18-000095 Rental License NEWBIES REAL ESTATE LLC SERIES 14
12/13/2018 |RL18-000002 Rental License WIB REAL ESTATE HOLDINGS LLC
12/13/2018 |RL18-000003 Rental License WIB REAL ESTATE HOLDINGS LLC
12/20/2018 |RL18-000021 Rental License JA2, LLC
Rental License
12/21/2018 |R18-000177 Residential Building Permit Lathrop Construction
12/19/2018 |R18-000176 Residential Building Permit Dutch Brothers Construction
12/17/2018 |R18-000165 Residential Building Permit Stoneking Enterprises
12/12/2018 |[R18-000171 Residential Building Permit Window World
12/21/2018 |R18-000175 Residential Building Permit Sattler Homes and Remodeling
Residential Building Permit
12/26/2018 |ROW18-000168 [Right-of-Way MP Nexlevel, LLC
12/11/2018 |ROW18-000165 [Right-of-Way Schrader Group, Inc.
12/21/2018 |ROW18-000163 |Right-of-Way ImOn Communications
12/28/2018 |ROW18-000153 |Right-of-Way Breeden
12/13/2018 |ROW18-000162 |Right-of-Way Midamerican Energy
Right-of-Way
12/12/2018 [SN18-000023 Sign Permit CR SIGNS
Sign Permit
December 2018 Total

December 2017 Totals

December 2016 Totals

December 2015 Total

December 2014 Total
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Address Valuation Permit Fees
1700 HAWKEYE Drive $35,500.00 $466.00
$35,500.00 $466.00
260 17TH AVENUE Court $950.00 $45.00
1850 BOYSON Road $2,000.00 $63.00
1700 HAWKEYE Drive $8,000.00 $152.60
2934 DIAMONDBACK RD $3,200.00 $73.00
2927 CASPIAN Road $1,000.00 $45.00
1038 EISENHOWER Road $1,200.00 $45.00
1212 EISENHOWER Road $1,500.00 $45.00
1090 SHERMAN Road $179,000.00 $1,401.40
1275 NORTH CENTER POINT RD $150,000.00 $1,239.00
302 8TH AVE $1,500.00 $45.00
240 WOODLAND CT $6,688.00 $100.00
$355,038.00 $3,254.00
000 Todd Hills Addition $0.00 $350.00
$0.00 $350.00
1275 NORTH CENTER POINT RD $0.00 $67.00
1950 BLAIRS FERRY Road $0.00 $63.00
$0.00 $130.00
1535 Stamy Road $0.00 $50.00
1275 NORTH CENTER POINT RD $0.00 $50.00
$0.00 $100.00
250 CIMARRON DR 309 $2,189.00 $64.00
1090 SHERMAN RD $52,000.00 $623.00
2934 DIAMONDBACK RD $1,164.00 $45.00
3045 DELL RIDGE LN $14,941.00 $172.00
2550 WOLF RUN $2,500.00 $64.00
3025 VALLEY CT $8,086.67 $118.00
110 ASHWORTH CT $7,635.00 $109.00
240 WOODLAND CT $5,670.00 $91.00
3028 VALLEY CT $12,465.00 $154.00
$106,650.67 $1,440.00
209 7TH AVE $1,000.00 $45.00






1940 BLAIRS FERRY Road $4,775.00 $114.80
1395 NORTH CENTER POINT RD $4,000.00 $102.20
1700 HAWKEYE Drive $18,000.00 $278.60
2934 DIAMONDBACK RD $2,100.00 $64.00
$29,875.00 $604.60

940 EISENHOWER Road $0.00 $180.00
795 BRANDON Avenue $0.00 $140.00
805 BRANDON Avenue $0.00 $140.00
300 CLYMER Road $0.00 $120.00
$0.00 $580.00

76 Joanne In $1,680.00 $45.00
1600 LITCHFIELD Drive $0.00 $45.00
302 Pebble Lane $11,901.00 $90.00
500 NORTH CENTER POINT RD $15,277.00 $90.00
101 ASHWORTH CT S S0.00 $75.00
$28,858.00 $345.00

000 Metzger and Hawkeye $0.00 $100.00
000 Todd Hills Rd. $0.00 $200.00
1065 Longfellow Dr $0.00 $100.00
1980 LITCHFIELD Drive $0.00 $60.00
3025 VALLEY CT $0.00 $0.00
$0.00 $460.00

1950 Blairs Ferry Rd NE $0.00 $45.00
$0.00 $45.00

$555,921.67 $7,774.60

$1,111,054.40 58,873.80

53,118,280.82 $24,740.20

$648,940.00 58,709.00

$531,590.00 $8,209.00

Fiscal YTD 2015 $5,593,634.00 $56,267.50
Fiscal YTD 2016 $20,467,351.00 $124,996.70






Fiscal YTD 2017

522,662,691.50

$155,496.68

Fiscal YTD 2018 $14,745,016.36 | $109,191.00
Fiscal YTD 2019 $21,388,703.25 $136,592.30
November 2018 Report

Fiscal YTD 2015 $5,062,044.00 $48,058.50
Fiscal YTD 2016 $19,818,411.00 $116,287.70

Fiscal YTD 2017

$19,544,410.68

$130,756.48

Fiscal YTD 2018

$13,633,961.96

$100,317.20

Fiscal YTD 2019

$20,832,781.58

$128,817.70







NEW BUILDINGS

NEW CONSTRUCTION ONLY
Calendar [Single Family |Commerical/industria| Multi family NEW TOTAL ALL PERMITS

Year Value Value Value Value

2008 52,029,015 $3,987,228 $0.00 $6,016,243

2009 $1,668,090 $7,131,645 $0.00 $8,799,735

2010 $2,322,476 $2,442,835 $0.00 $4,765,311

2011 $3,180,442 $11,803,235 $290,000.00 $14,983,677

2012 $2,297,031 $3,536,608 $0.00 $5,833,639

2013 $2,999,122 $4,219,000 $230,476.00 $7,448,598 $12,747,918.00
2014 $2,945,228 $2,165,080 $880,000.00 $5,990,308 $10,475,963.00
2015 $5,996,212 $13,317,299 $0.00 $19,313,511 $36,564,426.00
2016 $7,693,869 $5,454,930 $0.00 $13,148,799 $30,845,212.05
2017 $9,559,532 $16,182,106 $0.00 $25,741,639 $44,533,975.04
2018 $9,172,103.00 $17,686,262.00 $447,469.00 $27,305,834 $31,437,469.04
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Hiawatha Building Permits
(New Construction)

Calendar Single Family Multi-Family Commercial/lndustrial Total
Year Permits Value Permits Units Value Permits Value Value
1985 1 $56,000.00 0 0 $0.00 2 $71,000.00 $127,000.00
1986 0 $0.00 1 2 $40,000.00 7 $312,000.00 $352,000.00
1987 1 $41,000.00 0 0 $0.00 1 $45,000.00 $86,000.00
1988 3 $124,500.00 1 6 $191,700.00 5 $142,000.00 $458,200.00
1989 10 $947,000.00 1 4 $100,000.00 4 $165,902.00 $1,212,902.00
1990 13 $1,239,500.00 7 38 $891,100.00 11 $2,906,800.00 $5,037,400.00
1991 i $1,702,419.00 1 4 $140,000.00 6 $2,038,000.00 $3,880,419.00
1992 44 $3,906,152.00 0 0 $0.00 5 $2,141,735.00 $6,047,887.00
1993 43 $4,247,145.00 0 0 $0.00 12 $3,745,486.00 $7,992,631.00
1994 48 $6,922,167.00 3 47 $1,937,599.00 1 $4,660,863.00 $13,520,629.00
1995 41 $7,292,511.00 4 16 $1,962,121.00 25 $9,692,376.00 $18,947,008.00
1996 39 $4,024,782.00 1 6 $223,781.00 11 $9,836,951.00 $14,085,514.00
1997 28 $2,849,770.00 7 76 $3,213,311.00 9 $1,597,301.00 $7,660,382.00
1998 36 $3,629,065.00 6 54 $2,675,377.00 6 $4,170,312.00 $10,474,754.00
1999 42 $4,007,119.00 4 52 $2,766,822.60 8 $6,304,459.89 $13,078,401.49
2000 42 $4,309,331.00 1 34 $3,232,155.00 24 $9,515,064.00 $17,056,550.00
2001 39 $4,165,056.00 1 24 $1,550,200.00 21 $5,296,194.72 $11,011,450.72
2002 64 $7,259,791.00 0 0 $0.00 7 $2,462,339.00 $9,722,130.00
2003 50 $5,996,522.00 2 2 $210,852.00 7 $2,317,071.00 $8,524,445.00
2004 55 $6,903,518.00 0 0 $0.00 13 $8,049,036.00 $14,952,554.00
2005 27 $3,586,067.00 0 0 $0.00 7 $3,022,703.00 $6,608,770.00
2006 14 $1,932,177.00 0 0 $0.00 3 $978,075.00 $2,910,252.00
2007 16 $3,938,246.00 0 0 $0.00 16 $15,506,320.00 $19,444,566.00
2008 15 $2,029,015.00 0 0 $0.00 9 $3,987,228.00 $6,016,243.00
2009 i1 $1,668,090.00 0 0 $0.00 8 $7,131,645.00 $8,799,735.00
2010 19 $2,322,476.00 0 0 $0.00 11 $2,442,835.00 $4,765,311.00
2011 19 $3,180,442.00 | 4 $290,000.00 19 $11,803,235.00 $14,983,677.00
2012 15 $2,297,031.00 0 0 $0.00 4 $3,536,608.00 $5,833,639.00
2013 14 $2,999,122.00 1 2 $230,476.00 7 $4,219,000.00 $7,218,122.00






2014 14 $2,945,228.00 4 4 $880,000.00 9 $2,165,080.00 $5,110,308.00

2015 22 $5,996,212.00 0 0 $0.00 10 $13,317,299.00 $19,313,511.00
2016 28 $7,693,868.64 0 0 $0.00 10 $5,454,930.00 $13,148,798.64
2017 29 $9,559,532.46 0 0 $0.00 7 $16,182,106.08 $25,741,638.54
2018 29 $9,172,103.00 1 3 $447,469.00 9 $17,686,262.00 $27,305,834.00
Totals 792 $102,517,454.00 47 378 $1,110,476.00 291 $149,034,848.61 $331,428,662.39







FriJan 11, 2019 8:43 AM

BALANCE SHEET
CALENDAR 12/2018, FISCAL 6/2019

MTD YD

ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
001-000-1110 CASH--GENERAL FUND 171,637.07- §89,859.22
001-000-1111 (ASH--TREES FOREVER CRANT .00 20.35-
001-000-1112 CASH--HISTORY .00 1,562.19
110-000-1110 (ASH--ROAD USE 31,9%2.51 351,556.59
111-000-1110 (ASH--I-10BS .00 .00
112-000-1110 CASH--EMPLOYEE BENEFITS 47,293.21- 197,954.39
115-000-1110 CASH--VETERAN'S MEMORIAL .00 40,250.00
119-000-1110 (CASH--EMERGENCY FUND .00 .00
121-000-1110 CASH--L0ST(10-14) .00 .00
123-000-1110 CASH--LOST(15-24) 73,676.42 619,099.93
125-000-1110 CASH--TIF 88,738.54 400,412.77
167-000-1110 CASH--FIRE TRUST 11.30 17,698.75
177-000-1110 (ASH--POLICE FORFEITURE .00 1,037.49
179-000-1110 CASH--K-9 .00 43,701.25
180-000-1110 CASH--POLICE TRUST/DONATIONS .00 444,12
190-000-1110 CASH--CEN EQUIP RESERVE 1,077.39 388,342.19
200-000-1110 CASH--DEBT SERVICE 74,404.21 319,122.45
301-000-1110 CASH--PROJECTS 2,365.55- 2,592,365.56
319-000-1110 (CASH--LIBRARY EXPANSION DONATI 540,593.93 1,197,402.12
320-000-1110 CASH--LIBRARY TRUST/DONATIONS b4.33- 8,769.68
321-000-1110 CASH--LOST(OLD) PROJECTS .00 .00
322-000-1110 (CASH--LOST(10-14) PROJECTS 7,039.50- 228,481.09
323-000-1110 CASH--LOST(15-24) PROIECTS .00 1,587,445.63
325-000-1110 (ASH--TIF PROJECTS 922.67 360,876.76
600-000-1110 CASH--WATER 22,618.28 60,103.24-
610-000-1110 CASH--SEWER 28,745.684 383,750.95
610-000-1111 CASH--SEWER SINKING .00 .00
740-000-1110 CASH--STORM SEWER 1,183.79 69,346.00
790-000-1110 (CASH--ENTERPRISE EQUIP RESERVE 328.06 100,392.11

CITY-CASH OPERATIONS TOTAL 635,863.28 9,739,747.65
350-000-1112 CASH-WATER CAPITAL IMPROVEMENT 2,681.32- 2,681.32-
600-000-1112 CASH-WATER OPERATIONS 24,202.44 1,270,160.75
601-000-1112 CASH-METER OPERATIONS 818.78- 67,390.97
602-000-1112 CASH-WATER MAIN REPLACEMENT .00 .00
610-000-1112 CASH-CITY UTILITIES 6,022.12 119,403.81

WATER-CASH OPERATIONS TOTAL 26,724.46 1,454,274.21
001-000-1120 PETTY CASH--CITY HALL GENERAL .00 450.00
001-000-1121 PETTY CASH--LIBRARY .00 50.00
600-000-1120 CASH DRAWER .00 300.00

PETTY CASH TOTAL .00 800.00
001-000-1150 INVESTMENTS--GENERAL FUND .00 1,400,000.00
110-000-1150 INVESTMENTS--ROAD USE .00 400,000.00

GLRPTGRP 05/11/18

OPER: CK

CITY OF HIAWATHA

Statement Writer: 00 Report Format: CASH





Fri Jan 11, 2019 8:43 AM BALANCE SHEET Page 2

CALENDAR 12/2018, FISCAL 6/2019

MTD YD
ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
112-000-1150 INVESTMENTS--EMPLOYER BENEFITS .00 .00
121-000-1150 MONEY MARKET--LOST(10-14) .00 .00
125-000-1150 INVESTMENTS--TIF .00 940,757.50
167-000-1150 INVESTMENTS--FIRE TRUST .00 7,000.00
190-000-1150 INVESTMENTS--GEN EQUIP RESERVE .00 1,250,000.00
200-000-1150 INVESTMENTS--DEBT SERVICE .00 1,144,543.57
301-000-1150 INVESTMENTS--PROJECTS .00 2,400,000.00
320-000-1150 INVESTMENTS--LIBRARY TRUST/DON .00 .00
325-000-1150 INVESTMENTS--TIF PROJECTS .00 650,000.00
610-000-1150 INVESTMENTS--SEWER .00 1,550,000.00
610-000-1152 INVESTMENTS--SEWER SINKING .00 .00
740-000-1150 INVESTMENTS--STORM SEWER .00 240,000.00
790-000-1150 INVESTMENTS--ENTERPRISE EQUIP .00 210,000.00
CITY-INVESTMENTS TOTAL .00 10,192,301.07
600-000-1160 INVESTMENTS - CAPITAL EQUIPMEN .22 19,365.27
600-000-1161 INVESTMENTS - WATER OPERATIONS 173.79 107,813.98
600-000-1163 INVESTMENT SAVING 115 1,666.40
WATER-INVESTMENTS TOTAL 206.16 128,845.65
600-000-1162 INVESTMENTS - WATER (D 3343 .00 64,941.32
600-000-1170 INVESTMENTS--HERITAGE 30101740 .00 15,648.33
600-000-1171 INVESTMENTS - FARMER'S (D .00 31,319.93
600-000-1172 INVESTMENTS--HERITACE 30101752 .00 54,530.96
601-000-1160 INVESTMENTS - METER DEPOSITS .00 23,910.14
WATER (D'S TOTAL .00 210,350.68
600-000-1200 BAD DEBT CLEARING ACCT .00 .00
610-000-1200 BAD DEBT CLEARING ACCT .00 .00
WATER TOTAL .00 .00
TOTAL CASH 662,793.90

21,726,319.26

Cindy Xudrna,

GLRPTGRP 05/11/18

OPER: CK

Finance Director

CITY OF HIAWATHA

Bill Bennett, Mayor

Statement Writer: 00 Report Format: CASH





Fri Jan 11, 2019 8:43 AM BUDGET REPORT Page 1
CALENDAR 12/2018, FISCAL 6/2019

PCT OF FISCAL YTD 50.0%

ACCOUNT ACCOUNT TOTAL MTD YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
POLICE TOTAL 1,671,271.00 162,311.9%4 §49,269.54 50.82
EMERGENCY MANAGEMENT TOTAL 8,000.00 .00 .00 .00
FIRE DEPARTMENT TOTAL 594,940.00 46,310.65 249,241.43 41.89
AMBULANCE TOTAL 453,784.00 29,921.12 186,583.12 41.12
BUILDING/HOUSING TOTAL 444,431.00 30,097.22 205,704.89 46.29
ANIMAL CONTROL TOTAL 7,800.00 1,005.00 6,135.00 78.65
CITY CLEAN UP TOTAL 16,000.00 5,405.91 10,627.34 66.42
PUBLIC SAFETY TOTAL 3,196,226.00 275,051.84 1,507,561.32 47.17
STREETS TOTAL 600,854.00 37,906.01 259,060.63 43.12
STREET LIGHTS TOTAL §5,000.00 7,861.68 45,910.38 54.01
SNOW & ICE TOTAL 83,941.00 2,293.50 5,882.44 7.01
STREET SWEEPING TOTAL .00 .00 .00 .00
TRANSIT TOTAL 144,368.00 11,250.00 66,255.00 45.89
PUBLIC WORKS TOTAL 914,163.00 59,311.19 377,108.45 41.25
MOSQUITO CONTROL TOTAL 25,000.00 .00 20,000.00 80.00
HEALTH & SOCTAL SERVICES TOTA 25,000.00 .00 20,000.00 80.00
LIBRARY TOTAL 767,511.00 52,378.47 371,737.44 49.22
PARKS TOTAL 311,260.00 13,961.89 125,666.31 40.37
RECREATION TOTAL 156,918.00 11,393.37 79,498.44 50.66
COMMUNITY CENTER TOTAL 14,045.00 698.50 5,245.78 37.35
CULTURE & RECREATION TOTAL 1,249,734.00 78,432.23 588,147.97 47.06
ECONOMIC DEVELOPMENT TOTAL 973,525.00 3,879.95 45,836.99 4.71
HOUSING TOTAL 231,000.00 .00 .00 .00
PLAN & ZONING TOTAL 3,800.00 .00 .00 .00
NON-PROGRAM TOTAL .00 .00 .00 .00
COMMUNITY & ECONOMIC DEV TOTA 1,208,325.00 3,879.95 45,836.99 3.79
MAYOR/COUNCIL TOTAL 23,917.00 1,284.45 12,337.51 51.58
CITY ADMINISTRATOR TOTAL 187,901.00 12,670.86 92,928.53 49.46
CLERK/FINANCIAL ADMN TOTAL 336,909.00 47,100.92 180,161.54 53.47
ELECTIONS TOTAL .00 .00 .00 .00
LEGAL SERVICES TOTAL 35,000.00 825.00 13,314.20 38.04
CITY HALL TOTAL 440,903.00 20,633.79 259,172.67 58.78
BUILDING,GROUNDS MAINT TOTAL 106,994.00 11,376.11 56,557.68 52.86
ENGINEERING TOTAL 122,395.00 9,278.90 65,271.09 53.33
NON-PROGRAM TOTAL .00 1,527.15 1,780.77 .00

GLRPTGRP 05/11/18 OPER: CK

CITY OF HIAWATHA

Statement Writer: 00 Report Format: FUNCTION





Fri Jan 11,2019 8:43 AM BUDGET REPORT Page 2
CALENDAR 12/2018, FISCAL 6/2019

PCT OF FISCALYTD 50.0%

ACCOUNT ACCOUNT TOTAL MTD YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
GENERAL GOVERNMENT TOTAL 1,254,019.00 104,697.18 681,523.99 54.35
DEBT SERVICE TOTAL 2,980,499.00 .00 283,698.93 9.52
DEBT SERVICE TOTAL 2,980,499.00 .00 283,698.93 9.52
POLICE TOTAL 30,000.00 .00 .00 .00
FIRE DEPARTMENT TOTAL 335,000.00 6,000.00 27,963.80 8.35
AMBULANCE TOTAL 175,000.00 .00 .00 .00
STREETS TOTAL 730,000.00 .00 236,129.% 32.35
LIBRARY TOTAL 4,204,000.00 133.58 47,207.29 1.12
PARKS TOTAL 40,000.00 .00 629.22 1.57
COMMUNITY CENTER TOTAL .00 .00 .00 .00
ECONOMIC DEVELOPMENT TOTAL 10,000.00 .00 2,327.00 23.27
HOUSING TOTAL 15,000.00 1,039.50 1,039.50 6.93
CITY HALL TOTAL 563,000.00 .00 .00 .00
BUILDING,GROUNDS MAINT TOTAL .00 .00 .00 .00
DEBT SERVICE TOTAL .00 .00 12,000.00 .00
CAPTIAL PROJECTS TOTAL 1,085,000.00 9,584.82 041,743.40 59.15
WATER TOTAL .00 .00 .00 .00
SEWER TOTAL 630,000.00 .00 57,696.65 9.16
STORM SEWER TOTAL .00 .00 .00 .00
CAPITIAL PROJECTS TOTAL 7,817,000.00 16,757.90 1,026,736.82 13.13
CITY WATER TOTAL .00 34,082.78 265,607.70 .00
METER OPERATIONS TOTAL 10,300.00 2,336.86 18,209.21 176.79
WATER TOTAL .00 .00 .00 .00
OPERATION & DISTRUBUTION TOTA 264,361.00 13,136.28 129,095.9%4 48.83
REPAIRS & MAINTENANCE TOTAL 251,170.00 14,692.36 57,259.28 22.80
CAPITAL OUTLAY TOTAL 161,450.00 13,672.27 59,104.01 36.61
ADMINISTRATION TOTAL 636,171.00 56,004.01 375,942.04 59.09
SEWER TOTAL 195,031.00 5,767.50 43,045.52 22.07
SEWER OPERATION & MAINT TOTAL 666,108.00 55,509.00 330,091.00 49.56
STORM SEWER TOTAL 93,345.00 11,121.81 94,492.25 101.23
TRANSFERS TOTAL .00 .00 .00 .00
ENTERPRISE FUNDS TOTAL 2,277,936.00 206,322.87 1,372,846.95 60.27
TRANSFERS TOTAL 2,724,587.00 .00 400,842.50 14.711
TRANSFER QUT TOTAL 2,724,587.00 .00 400,842.50 14.71
TOTAL EXPENSES BY FUNCTION 23,647,489.00 744,453.16 6,304,303.92 26.66

GLRPTGRP 05/11/18

OPER: CK

CITY OF HIAWATHA

Statement Writer: 00 Report Format: FUNCTION





Fri Jan 11, 2019 8:44 AM REVENUE REPORT

CALENDAR 12/2018, FISCAL 6/2019

Page 1

PCT OF FISCAL YTD 50.0%

BUDGET MTD YD PERCENT
ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE RECEIVED
GENERAL TOTAL 4,986,734.00 211,859.95  2,616,780.20 52.47
ROAD USE TOTAL 842,880.00 19,729.34 496,534.98 58.91
I-J0BS TOTAL .00 .00 .00 .00
EMPLOYER PAID BENEFITS TOTAL 1,068,579.00 37,534.52 554,452.70 51.89
VETERAN'S MEMORTAL TOTAL .00 .00 .00 .00
EMERGENCY FUND TOTAL .00 .00 .00 .00
LOST(10-14) TOTAL 200.00 .00 .00 .00
LOST(15-24) TOTAL 875,000.00 73,676.42 485,621.41 55.50
TIF TOTAL 2,051,353.00 92,618.49  1,173,884.52 57.22
FIRE TRUST TOTAL 1,000.00 11.30 14,635.97  1,463.60
POLICE FORFEITURE TOTAL .00 .00 .00 .00
K-9 FUND TOTAL 10,000.00 .00 11,319.00  113.19
POLICE TRUST TOTAL 1,500.00 .00 250.00 16.67
EQUIPMENT RESERVE FUND TOTAL 288,100.00 2,018.34 306,744.60  106.47
DEBT SERVICE TOTAL 3,258,923.00 74,404.21  1,180,422.43 3622
CAPITAL PROJECTS TOTAL 2,512,000.00 3,875.20 58,19%.36 2.3
LIBRARY EXPANSION TOTAL .00 540,593.93 575,652.20 .00
LIBRARY TRUST-DONATION TOTAL 6,200.00 69.25 1,324.75 21,37
LOST(10-14) PROJECTS TOTAL 220,000.00 .00 .00 .00
LOST(15-24) PROJECTS TOTAL 1,000,000.00 .00 .00 .00
TIF PROJECTS TOTAL 32,214.00 1,585.42 42,288.02 13127
SYSTEM IMPROVEMENTS TOTAL 75,000.00 .00 .00 .00
WATER TOTAL 1,339,720.00 178,522.18  1,116,577.06 83.34
METER OPERATIONS TOTAL 10,300.00 1,518.08 13,226.84  128.42
WATER MAIN REPLACEMENT TOTAL .00 .00 .00 .00
SEWER TOTAL 1,013,000.00 90,012.15 590,114.93 58.25

GLRPTGRP 05/11/18

OPER: CK

CITY OF HIAWATHA

Statement Writer: 00 Report Format: RFUND





FriJan 11, 2019 8:44 AM REVENUE REPORT
CALENDAR 12/2018, FISCAL 6/2019

Page 2

PCT OF FISCAL YTD 50.0%

BUDGET MTD YD PERCENT

ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE RECEIVED
STORM SEWER TOTAL 161,000.00 12,290.31 73,751.69 45.81
ENTERPRISE EQUIP RESERVE TOTA 54,100.00 328.00 55,489.21 102.57
TOTAL REVENUE BY FUND 19,807,803.00  1,400,647.15  9,367,266.87 47.29

GLRPTGRP 05/11/18 OPER: CK CITY OF HHAWATHA

Statement Writer: 00 Report Format: RFUND






MEMORANDUM

TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL, CITY ADMINISTRATOR
FROM: MIKE NESSLAGE. FIRE CHIEF

SUBJECT: MONTHLY REPORT DEC 2019

DATE: 1/11/2019

During the month of December we responded to 107 calls for service. We ended up the year
with 1303 calls for service, up 3.8% from 1255 last year. 1 am preparing an annual report with more
in-depth information on the 2018 calendar year.

The tragic death of a Clinton Firefighter, and traumatic injury of another is foremost on our
minds this week. We will have several individuals attending the funeral, and we have been asked by
Camanche FD to provide a crew to cover their town, so they can attend the funeral. Clinton and
Camanche have a similar relationship like Hiawatha and Cedar Rapids Fire, with overlap between the
two departments. One of the involved firefighters was a Camanche firefighter. It is important that
they be able to attend, I am quite honored that they trusted us enough to contact us and ask for our
help.

Thank you for attending the 2018 Awards Ceremony on Monday night. Your presence was
appreciated and noted. Besides the high points of the Paid and Volunteer Firefighter of the year
awards, the rookies were very proud to be sworn in as members. The Oath is something new for us,
but well received and we will continue it. Recognition was one of the items in the previous strategic
plan and we will continue to Jook for ways to celebrate successes and outstanding performance.

I have been working with the Membership committee, in particular their chair Deb Rasmussen
on volunteer remuneration. We will be brining that to you in the near future. This was another item
in the strategic plan.

The “process” of going through the Master Plan has been very helpful for us. Powers, Jellison,
and I have all had conversations with the evaluators over the course of the project. Even before they
finished the report they gave us ideas on where we needed to go. We are very comfortable on the
recommendations and are going to begin moving forward with them. The next step for us is going
to be a couple of sessions to develop a plan for moving forward on items we can quickly address.
Separately we will begin working on a strategic plan for the next 5-10 years.

The Gator and the slide-in have arrived at P&K., The slide in unit was damaged in transit; I'm
fortunate that P&K and the Manufacturer are working together to on the claim on our behalf. The
damage part was the hose reel, which can be easily swapped out and replaced. It has been shipped to
us.





The Chief’s and training officers from Hiawatha, Monroe, and Robins met last week. We had a
very productive meeting. We have agreed to doing more joint training. We have scheduled two joint
traming exercises for the spring and summer. Along with that we are going open up our medical
trainings to all three agencies. We are also looking at scheduling training opportunities from outside
the region, and splitting the underwriting cost between the three. Chief Krebil and 1 met in
December, but we did not take any action on the County Fire Chicf’s association during the holidays.
Taking the lead and supporting regionalization is listed in the master plan.

We had a second organizational meeting with the Red Cross, CR Fire, and Marion Fire on the
Red Cross’ “Signature Event” smoke detector push scheduled for April 27t They are doing much
of the work on this, but are looking for us to determine target areas. We will target areas of town
built before the 8(’s in an attempt to insure those homes have smoke detectors. Although we have
target arcas, anyone who owns a home will be eligible for the program.

Other actvitics for the month:

e Several members went to East Dubuque for their light and fight training event. This gave them
exposure to trainers from Eastern 1llinois.

®  Chief Powers attended the Central lowa Training Association meeting. This group works on the
Kirkwood regional fire school.

®  Chief Nesslage attended 9-1-1 board meeting

®  We gave a fire truck ride home to a winner from one of our school contest.
e We hosted Pack 63’s “Raingutter Regatta”

e The Duty Crews gave several station tours in the evening.

e  Truck 1, the aerial ladder, was inspected by Underwriters Labs and with the exception of a gauge,
passed.

® The duty crews provided EMS stand-by during a rainy Reindeer Run event.
® Jellison provided training on opiate overdoses to the police officers.

®  We also had training from the Fastern 1A Herom initiative on the opium epidemic and the work
they are doing.

¢ Brunscheen and Powers completed two industrial inspections last month at CCB and Newell
Machinery.

(R
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Hiawatha Fire Department
Hiawatha, 1A
This report was generated on 1/3/2019 12:07:11 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 12/01/2018 | End Date: 12/31/2018

False Alarm & False Call
3.74%

Rescue & Emergency...

Service Call
80.37%

2.80%

Good Intent Call
8.41%

Hazardous Condition (No Fire)

. MAJORINCIDENTTYPE - %of TOTAL
Fires 2 [ 1.87%
Rescue & Emergency Medical Service 86 ; 80.37%
Hazardous Condition (No Fire) , 3 | 2.80%
Service Call ' ; ! 3 2.80%
'éoodklnlent Call 9 -B t_ﬁ"?o
False Alarm & False Call | 4 ! 3.74%
TOTAL | 100.00%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. |1]

emergencyreporting.com
Doc Id: 553
Page # 1of 2






Detailed Breakdown by Incident Type

INCIDENT TYPE # INCIDENTS
111 - Building fire
113 - Cooking fire, confined to container
321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries
324 - Motor vehicle accident with no injuries.
400 - Hazardous condition, other
412 - Gas leak (natural gas or LPG)
440 - Electrical wiring/equipment problem, other
553 - Public service
554 - Assist invalid
611 - Dispatched & cancelled en route
622 - No incident found on arrival at dispatch address
733 - Smoke detector activation due to malfunction
736 - CO detector activation due to malfunction
743 - Smoke detector activation, no fire - unintentional
745 - Alarm system activation, no fire - unintentional

-

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

% of TOTAL
0.93%
0.93%
75.70%
3.74%
0.93%
0.93%
0.93%
0.93%
0.93%
1.87%
7.48%
0.93%
0.93%
0.93%
0.93%
0.93%

Gl
emergencyreporting.com
Doc Id: 553

Page # 2 of 2





Hiawatha Fire Department

| Hiawatha, IA
This report was generated on 1/3/2019 12:09:14 PM

lncident Count for Zone for Date Range
Zone: All Zones | Start Date: 12]01/2018 | End Date: 12/31/2018

: ZONE NUMBER OF CALLS
090 - Cedar Rapids 1
090A - Area Mutual Aid Calls, all areas 11
101 - Rainbow Estates . 17
111 - Library/Tucker Park/City Hall 5
113 - Robins Rd, South of Eoyson 1"
114 - Center Point Rd, Emmons to Boyson 1
121 - West HiawathafHeritage Green 6
131 - Monroe TownshlpIH:awatha Fire 8
211 - North Center Point Road, Stamy Rd 16
Industrial Park

212 Roblns Rd North of Boyson 3
218 Ball Hal 6
222 - Wolf Creek Ne:ghborhood 1
300 Norlh of Tower Terrace, In Clty leals 2
319 Tower Tenaca Community 2
380 - On - 380 or right away/ramps 1
400 Monroe TownshlpIMonroe Flre 1
600 Palo and Palo FPD6 4
800 - ShellsburngheIIsburg FPD 10

-

999 Not Classified

Zone information is defined on the Basic Info 3 screen of an incident. This report counts each exposure. Only
REVIEWED incidents included.

(]
emergencyreporting.com

Doc Id: 972
Page # 1





Hiawatha Fire Department

Hiawatha, IA
This report was generated on 1/3/2019 12:11:18 PM

Total Incidents per Personnel for Date Range
Personnel: All Personnel | Sort By: Personnel | Start Date: 12/01/2018 | End Date: 12/31/2018

PERSONNEL COUNT
Ayers-Berry, Tanner Q 28
Bentley, Stefan A 10
Berry, Madison A 16
Betts, Joshua M 21
renneman , Greg S 24
Brown , Téxlér James Kenneth 32
Brunscheen chary R i 25
Cole, Douglas J 11
Craven , Stephen H 8
R ! :
Daley , Jeffrey M | 27
Dieter, Je-m_-d P 9
Egiﬂlg- ., Caleb A 19
éeis!gi ‘,Ehristopng-r D | 12
Hartke, Aaron J 9
bs , Jedidiah 18
H_gg; k, Mighagl w 10
Jellison , Nicholas J 36
ennally, Joey N 22
Kjome , Bgrn H 10
Kroemer , Kurt T 5
Lane, Elliana C | 9
Langguth , Pacer L 13
Lellig, Matthew R 25
Ligh‘ tner, Israel C . 8
ackin , William F 13
McCarty, Payton J 12
Miller, Christina L 4
Miller, Matthew R 3
Minear, Shaylee A 6
Nesslage , Michael V 43
Packman. Naghan A 12
Partridge, Trent 1
Potter. ander R 3
Powell, Micah M 15
Powers , Matthew K 39

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE
26.17 %
9.35 %
14.95 %
19.63 %
22.43 %
29.91 %
23.36 %
10.28 %
7.48 %
8.41%
25.23 %
8.41 %
17.76 %
11.21%
3.74 %
11.21 %
8.41%
16.82 %
9.35 %
1.87 %
33.64 %
20.56 %
9.35 %
4.67 %
8.41%
1215 %
23.36 %
7.48 %
12.15 %
11.21 %
3.74 %
2.80 %
5.61 %
40.19 %
11.21%
0.93 %
2.80 %
14.02 %
36.45 %

B

emergencyreporting.com
Doc Id: 274
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PERSONNEL COUNT PERCENTAGE

Ransford , Brad A 19 17.76 %
Rasmussen, Deborah D i 12 11.21 %
Rescue 57, Sheriff 1 0.93 %
Rounds, Martin A 13 12.15 %
Rowell, Spencer A 2 1.87 %
Scharnau, Dylan 1 093 %
Schinstock, Todd R 16 14.95 %
Sheeley, Andrew C 7 6.54 %
St A ! 16 14.95 %
Sweeney .7 Andrew S 13 1215 %
Tarasi, Frank P 12 11.21 %
Thoreson, Kyle | 15 14.02 %
Van Weelden, Shelby S 19 17.76 %
Veerhusen , Dan S 1 0.93 %
Wallraff, Nicholas J 5 4.67 %
Walter , Daniel C 5 467 %
Westendorf , Joseph W 2 1.87 %
Zlabek . John C 3 2.80 %
Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included. _I
emergencyreporling.com
Doc Id: 274
Page#2of 2






Hiawatha Fire Department

Hiawatha. 1A
This report was generated on 1/3/2019 12:13:25 PM

Incident Count by Weekday and Hour for Zone and Date Range
Zone: All Zones | Start Date: 12/01/2018 | End Date: 12/31/2018

Hour Sun Mon Tue = Wed Thu Fri Sat Hour

00:00 1 o [ 1 o | o

01:00 1 o | o | o | o 1

02:00 o | o | o [ 1 0

03:00 B ¢© | o | o | o 0

04:00 o | o [ o | 0o | o0

05:00 2 2 2 o | o | o

06:00 SR O N

07:00 o | 0 3 o | o ! o

08:00 0 | o [ 1 1 1

09:00 1 o SRS o [ 0

10:00 B o o | o | 2 | o

11:00 2 M NE RN BN

12:00 o | 1 | 1 | 1 [ 1

1300 | 1 o | 1 | 1 | o

14:00 0 o | 1 N

15:00 "o | o i o B 1

16:00 1 o oo o R

17:00 Bl 0 | o o | 2 | o |

18:00 N 1 2 o

19:00 o 0 | 1 1 | o | o |

20:00 o | o | o 0 1 1

21:00 o | o | o0 o | o0 1t

22:00 1 o | o o | o | o 22:00

23:00 o | o | o0 o | o | o | 2300
Total Responses for Day 22 13 14 | 15 | 16 | 12 15 Total
% of Responses for Day  13.64%  23.08% 2143%  26.67% 18.75% 25.00% 13.33%
% of Responses for Week  20.56%  12.15% 13.08% | 14.02% 14.95% 11.21% 14.02%
Incident Count by Weekday and Hour for Zone and Date Range. Zone information is defined on the Basic Info 3 screen of an incident
Only REVIEWED incidents included.
Maximum call volumes for each day are shown with a RED background, and maximum call volumes for each hour are shown with a BLUE
T T Lo e D DU D e

Percent

3 280%
1.87%

1.87%
| 3.74%
© 0.93%
| 561%
| 2.80%
4.67%
4.67%
. 2.80%
. 5.61%
| 6.54%
| 6.54%
6.54%
7.48%
- 3.74%
| 7.48%
 561%
 8.41%
3.74%
2.80%
1.87%
| 0.93%
' 0.93%
107 100.00%

= 2 N WD O OO BRIONNN®OWO WO 2 oA NN

2
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Hiawatha Fire Department

| Hiawatha, 1A
| This report was generated on 1/3/2019 12:14:57 PM

Incidents by Shift for Date Range
Start Date: 12/01/2018 | End Date: 12/31/2018

40

30
20
: l
0
Administration- Days Duty Crew 2 Duty Crew 4 Duty Crew 6
Duty Crew 1 Duty Crew 3 Duty Crew 5
SHIFT | #INCIDENTS |
Administration- Days 39|
Duty Crew 1 e 16|
Duty Crew 2 12|
Duty Crew 3 8|
Duty Crew 4 12|
Duty Crew 5 11}
Duty Crew 6 "l 1ok 73
TOTAL: 107
Incidents with multiple EXPOSURES, with distinct stations, may create a slight U

difference between the report total and total number of actual incidents for the DATE emergencyreporting.com
RANGE provided. The totals reflect the # INCIDENTS each STATION was assigned. Doc 1d: 27
Only REVIEWED incidents included. Page # 1







HALL & HALL ENGINEERS, INC. N

January 8, 2019 i www.halleng.com

Cindy Kudrna
Finance Director
City of Hiawatha, lowa

Re: Fee Statement — December 2018

Dear Ms. Kudrna:

Enclosed is a fee statement for services rendered through December 31, 2018. The items
addressed include:

4089GEN-18:1 General Engineering Services ($138.00)
We researched files and had email correspondence with Kim.

If you have any questions about this invoice or any of the items we have been working on, please
don't hesitate to give me a call. '

Sincerely,

oy

Matt Johnson, P.E.

CIVIL ENGINEERING * LAND SURVEYING * LAND DEVELOPMENT PLANNING * LANDSCAPE ARCHITECTURE
1860 Boyson Road ™ Hiawatha, IA 52233 * Ph: 319.362.9548 * Fx: 319.362.7595
250 12" Avenue * Coralville, |A 52241 * Ph: 319.338.2240 * Fx: 319.362.7595
IOWA * ILLINOIS * WISCONSIN * MINNESOTA * NEBRASKA * MISSOUR
COLORADO * N, DAKOTA * S. DAKOTA * MAINE * KANSAS





HALL & HALL ENGINEERS, INC.

Civil Engineering @ Landscape Architecture ® Land Surveyinge Land Development

Leaders in Land Development Since 1953

1860 Boyson Road, Hiawatha, 1A 52233 T -
Tel: 319-362-9548 e Fax: 319-362-7595
www.halleng.com eInfo@Halleng.com

Invoice
CINDY KUDRNA Invoice Date: Dec 31, 2018
CITY OF HIAWATHA, IOWA Invoice Num: 114052

CITY HALL
101 EMMONS ST.
HIAWATHA, |A 52233

Billing Through: Dec 31, 2

HIAWATHA GENERAL SERVICES - GENERAL (4089GEN-18:1) - Managed by [MATT JOHNSON)
Contract Type; Hourly
Services Date Hours Rate Amount

Total Service Amount: $0.00

Reimbursable Expenses:

Date Description Amount
12/13/2018 CONTRACTED SERVICES $138.00
Total Expenses: $138.00
AMOUNT DUE THIS INVOICE: | $138.00
This invoice is due upon receipt
e . AccountSummary B T T
. ServicesBID  Expenses BID  Llastinv Num  lostinv Date  Lastinv Amt  LastPay Amt  Prev Unpaid Am |

. $314425  $30564 113971 11/30/2018  $13800 $138.00 _ $000

Total Amount Due Including This Invoice: $138.00

A 4% surcharge will be added for all credit card payments.
Credit Card Type(check one): ___ Visa____ MasterCard

Credit Card Account #:
Credit Card V-Card # (back of card):
Credit Card Expiration Date):
Name as it Appears on Credit Card:
Payment Amount: $ (US Dollars):







Applicant License Application ( LE0002071 )

Name of Applicant:  Kwik Shop. Inc.

Name of Business (DBA): Kwik Shop #568
Address of Premises: 300 E Blairs Ferry Road

Business (319) 393-6934
Mailing 302 W. Third Street, Suite 300

City Cincinnati State OH Zip:

City Hiawatha County: Linn Zip:

Contact Person

Name Nick Unkovic

Phone: (513) 562-5738 Email eglegaldept@eg-america.com

Classification Class E Liquor License (LE)

Term:12 months
Effective Date: 02/01/2019
Expiration Date: 01/31/2020

Privileges:

Class B Wine Permit

Class C Beer Permit (Carryout Beer)

Class E Liguor License (LE)
Sunday Sales

Status of Business

BusinessType: Publicly Traded Corporation

Corporate ID Number:  XXXXXXXXX Federal Employer ID XXXXXXXXX

Ownership
Brian Fisher

First Name: Brian Last Name: Fisher

City: Hutchinson State: Kansas Zip:

Position: Vice President
% of Ownership: 0.00% U.S. Citizen: Yes
Kevin Hess

First Name: Kevin Last Name: Hess

City: Hutchinson State: Kansas Zip:

Position: President

% of Ownership: 0.00% U.S. Citizen: Yes

Insurance Company Information







LOST (10-14)

REVENUES 12/31/2018
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

|5TF\TE {LOST) S 77870810 S  916,325.88 | $ 963,802.02 | § 887,535.42 | $ 938,471.48 | $ 192,685.53 | $ $ $

INTEREST (Money Market account) 5 1,064.00 | $ 2,84853 | § 2,32825 | § 2,154.09 | $ 1,395.29 | § 1,215.52 | § 1,220.67 | § 767.77 | $ 293.42

TOTAL REVENUE RECEIVED s 779,772.10 S 919,17441 § 966,130.27 $ 889,689.51 $ 939,866.77 S 193,901.05 $ 1,22067 $ 767.77 5 293.42

EXPENSES

ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS Actuals REQUESTED
COMMITTED YTD ENTIRE

PROJECT PROJECT COST PROJECT FY10 FY11 FY12 FY13 FY1a FY15 FY16 FY17 FY18 FY19 OUTYEARS
K-9 UNIT--POLICE s 40,143.74 | $ 40,143.74 | $ 40,143.74 | $ Rl S - 15 $ S s - 15 5 S s
GUTTER HEAT TAPE--FIRE $ 7,679.00 | $ 7,679.00 | S cid B 7,679.00 | § - 1s $ $ 5 5 S S $
BRUSH TRUCK--FIRE & 160,703.00 | $ 160,703.00 | $ - S 160,703.00 | § $ S S L $ S S $
SIGNS--STREETS s 477.50 | $ 477.50 | $ 47750 | $ ol 5 S = 1§ $ $ S - 13 S &
3RD AVE: CLARK TO MARION--STREETS $ 242,000.00 | $ 261,373.30 | § 11,706.26 | $  249,007.76 | § 659.28 | $ $ $ - 18 $ $ $ $
C AVE: BLAIRS FERRY RD TO TUCKER ST—

STREETS $ 160,000.00 | $ 137,679.97 | 14047.00 | & 123,632.97 | § - $ 3 3 - S S $ $ $
CRACK SEALING--STREETS S 1862080 | $ 18,620.80 | $ e B 18,620.80 | $ s S ) 5 S - s $ $ $
LIBRARY ARCHITECT-LIBRARY S 25,000.00 | $ 2659591 | % 391110 [ $ 13,482.65 | § o - 1s 9,202.16 | $ - s s S S s
RFID PROJECT--LIBRARY 3 40,000.00 | $ 31,827.59 | $ - 15 27,794.20 | § 788.39 | § 3,245.00 | $ - 1s - 13 s S 5 $
MASTER PARK PLAN-—-PARKS s 10,543.31 | $ 1054331 | $ 9,214.93 [ $ 1,32838 | § s - 1s o $ S $ $ $
TUCKER PARK SIGNS--PARKS $ 315194 |$ 3,151.94 | $ 2,864.94 | § 287.00 | $ - $ - |5 S ] 5 $ $
GUTHRIDGE PARK IMPROVEMENTS--PARKS s 24,206.12 | $ 24,206.12 | $ 18,229.27 | § 5,976.85 | $ S 5 - 13 3 S $ - 18 s
SEASONAL DECORATIONS—-CITY HALL S 2537683 | 2537683 | $ 12,609.83 | $ 12,767.00 | $ 5 - s - 13 5 $ s $ $
CITY HALL IMPROVEMENTS--CITY HALL s 7,882.99 | $ 7,882.99 | § - s 49,480.00 | 5 (49,480.00)| $ - 1s $ 5 s  H 5
3RD AVE: CLARK TO MARION--WATER 5 65,000.00 | § 70,881.70 | $ 4,611.53 | § 66,191.95 | $ 7822 |5 S - 1s S $ $ - 1s S
N CTR POINT RD WATER EXTENSION--WATER | § 112,240.00 | § 114.098.19 | § 9,362.86 | $  104,73533 | $ - $ S - S = $ & s - $ s
SANITARY SEWER TELEVISING--SEWER 5 15,000.00 | S 15,000.00 | § 15,000.00 | § -3 ] 5 - 18 - I3 H $ 5 s
INTERVIEW ROOM UPDATES--POLICE s 20,000.00 | $ 12,845.90 | $ - |S 1284590]% S ) $ 5 . ] ] $ 5 s
SERVER REPLACEMENT--POLICE S 10,000.00 | $ 10,000.00 | § - |s F -] 10,000.00 | § $ - $ $ S $ s ]
MOWING/FERTIILZING EQUIPMENT--PARKS S 23,879.99 | S 23,879.99 | $ s 23,879.99 | $ s S 5 $ ] ] $ S
HIAWATHA KIDS LEAGUE DIAMOND

IMPROVEMENTS--PARKS S 10,000.00 | § 10,000.00 | § - S 10,000.00 | $ - S S S - S $ 5 S S
E CLARK ST: STORM SEWER--WATER 5 110,000.00 | § 110,000.00 | § - 1s o 110,000.00 | S S J - 1s 5 s 5 5
FLEET CAR REPLACEMENT--POLICE $ 30,000.00 | § 32,057.33 | S m] 1 - _1s 32,05733 | S S = |5 A s S s S
GUTHRIDGE PARK PAVILION/STAGE--PARKS 5 75,000.00 | § 81,019.63 | i [ SR 1 = 1§ ] 68444 | $ 80,335.19 | § 5 s - s $
RECREATION SOFTWARE--PARK/REC 5 2,00000 | $ 1,97139 | § - 1s 250.00 | $ 1,621.39 | $ 100.00 | $ o ) - 1s - 13 s s s
BOYSON RD/ROBINS RD WATER MAIN

REPLACEMENT--WATER S 90,000.00 | § 40,355.00 | § 5 - 1s 2,705.00 | $ 14,955.00 | § 22,695.00 | 5 - s $ 3 S S
GUTHRIDGE PARK CONCESSION STAND ROOF--

PARKS 5 5,000.00 | § 4,550.00 | 5 - s 4,550.00 | $ $ S s S S -] § $
BOYSON RD/1380 INFRARED CAMERAS &

INSTALL-STREETS 5 30,000.00 | § 33,695.66 | § el -_1s 33,695.66 | $ 5 S - s 5 5 s 5
USHERS CREEK EROSION REPAIRS (HERITAGE

GREEN)--STORM SEWER s 27,000.00 | S 28,561.36 | $ - s - 13 2856136 | $ 5 ] - s ] S $ 5
LED LIGHTING:N CT PT RD & STAMY RD--

STREETS $ 215,600.00 | $ 188,188.03 | S $ -5l 22,039.77 | $ 153,229.69 | $ 12,918.57 | § S $ 3 ] s
N CENTER POINT RD:UNDERGROUND UTILITIES-

STREETS & 30,000.00 | § 19,490.00 | § = S = S 19,490.00 | $ $ 5 S S $ S S
STAMY RD:UNDERGROUND UTILITIES--STREETS | $ 100,000.00 | § 73,896.95 | $ $ Spel| 1] =0 73,896.95 | $ 5 $ $ s 5 s
SANITARY SEWER POINT REPAIR & LINING--

SEWER 5 50,000.00 | $ 5 - 1$ S ) S S S S S S 50,000.00 | $
LIBRARY ROOF REPAIRS--LIBRARY s 22,000.00 | $ 16,381.56 | § - s - ks ) £ 16,381.56 | $ S S $ s 5 5
FIRE FIGHTER TURN OUT GEAR--FIRE E] 60,000.00 | § 53,466.30 | $ A 1 $ =i 1 3 53,466.30 | 5 R E $ s s
SCBA EQUIPMENT--FIRE s 5,000.00 | $ 4,010,00 | $ S S - ols 4,010.00 | $ 5 S S S S $
GSB PRESERVATION/TUCKER & GUTHRIDGE

PARKING LOTS--PARKS s 35,00009 | $ 30,499.00 | § $ s $ 30,493.00 | § S 3 5 s s S
CAMERA EQUIPMENT--POLICE 5 12,639.30 | $ 12,639.30 | § = _1s S ] 12,639.30 | $ - 1S s $ 5 s
BUS SHELTERS--STREETS $ 20,000.00 | $ 17,720.00 | § A S | - s 17,720.00 | $ s 5 $ 3 S S
STREET SWEEPER--STREETS S 180,000.00 | $ 179,969.91 | $ - 15 e = Is 179,969.91 | $ s $ ] - 1s 5 3
BOYSON/ROBINS BURY UTILITY LINES--STREETS | § 150,000.00 | $ 150,000.00 | $ =l {5 i [ P k-] 150,000.00 | $ O s $ 5 5 $
SEASONAL DECORATIONS--NCPR:RR TO FISHER

ST s 30,000.00 | $ 15,382.91 | 5 - 15 = 13 I A [ 15,382.91 | $ k] 5 5 $ $
FIRE EKG MONITORS/PD DEFIBRILITORS--FIRE | $ 115,000.00 | $ 106,727.51 | § = ils S - 1s $ 106,727.51 | $ - s - 1s s 3 S
18TH AVE LED LIGHTING--NORTH OF BOYSON--

STREETS 5 28,000.00 | $ 24,800.20 | $ e I T L B - 1s 24,800.20 | $ E] 5 s $ $
BOYSON RD:TRAIL, MEDIAN, CROSSWALK,

SIDEWALK ALONG 18TH AVENUE $ 110,000.00 | 5 107,608.67 | $ -1 e ) e - 1$ 107,608.67 | $ - 18 s s $ $
GUTHRIDGE PARK:FLAG POLE-PLANTER--PARKS | $ 1500000 | $ 15,130.00 | $ - 5 S S - $ 15,130.00 | 5 - S $ $ 5 S
EMMONS ST:7TH AVE TO 10TH AVE;REPLACE

SIDEWALK TO 8 FT TRAIL--PARKS S 17,00000 | $ 19,33651 | $ - S - S - $ - S 19,336.51 | $ - $ $ S $ $
BLAIRS FERRY RD/MILLER RD TRAFFIC SIGNAL--

STREETS s 90,000.00 65,786.84 | $ i B - s s b S 8,000.00 | $ 9,027.42 | $ 48,759.42 | s $ S
FIBER BUILD OUT-ALL PUBLIC FACILITIES S 105,000.00 | § 132,593.24 | § - S - S - S - S - $ 129,833.24 | $ 2,430.00 | § 330.00 | $ s $
CLARK PARK-PARKING LOT GSB APPLICATION | § 6,000.00 | § 5,444.00 | 5 - S - 5 - S - & - s - 5 5,444.00 | § $ 3 $
NW:FITZROY TO COUNTY HOME RD S 1,000,000.00 | § 1,023,161.55 | $ - S - S - $ - S - S - S 823,871.70 | § 198,039.85 | $ 1,250.00 | $ $
LIBRARY CAPITAL CAMPAIGN--LIBRARY $ 120,000.00 | S 95,545.26 | $ s - s 5 - s $ 4331061 | $ 52,234.65 | § $ 5 12,648.00 | S
GUTHRIDGE PARK:TENNIS COURT

RESURFACING S 8,000.00 | § 8,625.00 | § E 33 - S =555 - $ 2 Y 8,625.00 | $ $ $ $ $
SCBA EQUIPMENT/AIR COMPRESSOR:GRANT

LOCAL MATCH s 13,10000 | 5 =silis i & = ]S I - - 1S - 18 F ) - 1 13,100.00 | $ s $
FIRE DEPARTMENT MASTER PLAN S 25,000.00 | § 18,002.00 | $ cos - 3 el 2 S e I S - s 3 2,002.00 | $ 16,000.00 | $
FIRE DEPT. LIGHTING #284 UPGRADE $ 15,000.00 | § 8,075.60 | § 5 S - 15 - $ S $ S S 3,697.60 | $ 4,378.00 | $
FIRE DEPT. MDC'S S 35,000.00 | $ = I3 S S S - s - 1s $ S $ $ 15,000.00 | $
BALI HAI SEWER EXTENSION $ - 15 - 15 FEh B s 2liS ) I L - 15 - 15 4 a8 b - IS 44000005
PHONE SYSTEM UPGRADE--ALL EXCEPT CITY

HALL PORTION s 61,00000 | § 45,390.39 | § £ H - 1% =15 = 15 S [ 0 I 3 $ 45390395 5
GIS UPDATE--STREETS ) 30,000.00 | $ 27,711.55 Ll - - s - 2771155 | $ $ - 1s s
TOWER TERRACE SEALCOAT PROJECT WITH

LINN COUNTY s 95,000.00 | $ 94,663.45 | $ Sl S 1 ] 3 S Chod B3 s 3 o 94,663.45 | $ [ s
|BOYSON RD TRAIL:12TH-15TH AVE s 25,000.00 | § 38,82647 | § 2 1S S [ L] g5 gl = || 0 B 38,82647 | 5 $ ]
FURNITURE/INTERIOR DESIGN/ELECTRICAL

WORK--LIBRARY S 13,200.00 | S 13,200.00 | § =13 ] (5] L ] s | B oS $ 13,200.00 | § 5 s
PROTECTIVE HOODS/GLOVES-FIRE $ 14,430.00 | $ 14,430.00 | § Bl i - 15 § -5 - 15 o 3 14,430.00 | § s 3
CDBG LOCAL MATCH:HOUSING REHAB PROJECT| § 15,000.00 | § 1,039.50 [ § $ S 3 - $ S - s $ = $ $ 1,039.50 | §
TRAFFIC SIGNAL:CPR/WILLMAN ST S 200,000.00 | $ s S - $ $ S s 5 $ $ $ 20000000 |5
HOLIDAY DECORATIONS:NCPR. $ 11,000.00 | 5 11,377.59 | § - 5 - S - s - S - S - S - 5 - s 1137759 | § $
CEDAR VALLEY NATURE TRAIL SIGNALS:

BOYSON AND TOWER TERRACE s 7,000.00 | $ 6,815.44 | § SRS ol ] o ks $ - |s o I 681544 | & S 5
FLAGS/HARDWARE NCPR STREETLIGHTS 5 1,500.00 | $ 1,474.00 | § -_1s . ) o sl | - 15 o 1,474.00 | § 5 5
WATER TOWER #1 AND #2 MAINTENANCE--

WATER $ 400,000.00 | $ 400,000.00 | § - Is - s = .lis S| 80,000.00 | $ 80,000.00 | § 80,000.00 | $ 80,000.00 | § 80,000.00 | § 5
TOTAL EXPENDED $ 4,868,491.53 $  4,392,586.88 [ §  150,06195 $  839,18278 S 315,72640 $ 607,166.41 S 475,952.27 $ 378,843.01 § 1,012,739.77 $ 460,879.21 §  143,717.58 $ 78,065.50
COMMITTED FUNDS S 278,960.50 S
TOTALS $  650,091.50 $
Farmers State Bank (Checking)

Beginning Balance s - $ 22864615 § 305,789.25 § 553,864.87 $ 834,23388 $  1,296753.09 $ 111059561 § 97,855.84 $ 23697663 S  306,546.59






LOST (10-14)

Revenues $ 77870810 $ 91632588 S 963,802.02 $ 887,53542 § 938,47148 § 192,685.53 $ $ - $ - 5 -
Transfer (-/+) Hiawatha Bank & Trust $§  (400,000.00) S (400,000.00) 5 600,000.00 $ 213,287.54 § =
Expenses S 150,061.95 $ 839,182.78 § 315,726.40 S 607,16641 S 475,952.27 S 378,843.01 S 1,012,739.77 S 460,879.21 S 143,717.58 S 78,065.50
Ending Balance S 228,646.15 S 305,789.25 $ 553,864.87 S 834,233.88 S 1,296,753.09 § 1,110,595.61 S 97,855.84 S 236,976.63 S 306,546.59 $ 228,481.09
Hiawatha Bank & Trust (Money Market)
Beginning Balance S $  401,064.00 S 40391253 § 806,240.78 S 808,394.87 5 809,790.16 S 811,005.68 $ 812,226.35 $  212,994.12
Credits/Debits $ 400,000.00 $ - H 400,000.00 S $ - s - s - S (600,000.00) S (213,287.54)
Interest accrued S 1,064.00 S 2,84853 § 232825 $ 2,154.09 S 1,395.29 S 1,215.52 § 1,22067 S 767.77 5 293.42
Ending Balance S 401,064.00 S 40391253 $ 806,240.78 S 808,394.87 S 809,790.16 S 811,005.68 $ 812,22635 § 212,994.12  § 0.00
Farmers State balance $ 228,646.15 $ 305,789.25 $ 553,864.87 $  834,233.88 $ 1,296,753.09 $ 1,110,595.61 $ 97,855.84 $ 236,976.63 $ 306,546.59
Hiawatha Bank & Trust balance $ 401,064.00 $ 403,912.53 $ 806,240.78 $ 808,394.87 $ 809,790.16 $ 811,005.68 $ B812,226.35 $ 212,994.12 § =
Overall Total balance $ 629,710.15 $ 709,701.78 $ 1,360,105.65 $ 1,642,628.75 $ 2,106,543.25 $ 1,921,601.29 $ 910,082.19 $ 449,970.75 $ 306,546.59
COMPLETED OR IN PROGRESS PROJECTS AS OF 11-30-18
AS APPROVED IN THE CIP OR RESOLUTION
s 278,960.50 TOTAL COMMITTED
s (50,479.41) UNCOMMITTED







LOST (FY15-24) 12/31/2018

REVENUES
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
STATE [LOST} $692,292.92 $933,893.27 $996,530.46 $900,761.87 5485,621.41 $0.00 50.00 50.00 $0.00 $0.00
INTEREST [Money Market account) $0.00 $0.00] $0.00 $0.00 50,00 $0.00 $0.00 $0.00 $0.00 $0.00
Actuals Actuals Actuals Actuals Actuals Committed Committed Committed Committed Committed
COMMITTED YTD ENTIRE
LOST (15-24) PROJECT COST PROJECT COST FY15 FY16 FY17 FY18 FY19 FY20 FYz1 FY22 Fr23 FY24
Blairs Ferry Rd pavement with
3|Cedar Rapids Street 40, $36,626.23) $36,626.23
Sewer 30,000.00 ;5 258.57 §5 258.57
New mower:Parks d Parks $10,000.00) $9,293.00 99,00
'Website Development City Hall $16,637.50 $18,337.50 $14,737.50 $3,600.00
15|12th Ave:Blairs Ferry to Lyndhurst |Street $400,000.00) $400,000.00
|Industrial Ave:Boyson Rd to north
31lend Street 575,000.00 $356,534.71 $18,772.75 7,761.96 $22,720.21
Water Tower Fitzroy ($750,000 to
35/$1.2 mil) Water $430,000.00 $430,000.00
37|Future Fire Station Fire $1,000,000.00
Property Purchasas: 1004 Robins
‘eterans Memotial Proj $50,000.00 54,148.18 $7,177.00,
Diseased tree removal $180,000.00 $28,252.24 28,252.24/ $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00
New Annexation area: water main
41 |and sewer extension Water/Sewer 50,000. $295,691.64 ,367.05 $430.00
42 |Library Expansion Library 000,000. $333,572.55 304,154 55, 9,418.00
Ambulance Cot
175 | Replacement/Updates Ambulance $160,000. $160,000.00
L-45 | Guthridge Park trail resurfacing Parks §5,000.00 S,
Study: Boyson Rd/12th Ave
L-46 | intersections Street $50,000.00,
Robins Rd: Ball Hai to Stonegate
L-47| pavement resurfacing Street $220,000.00] $239,998.21 868.25
Edgewood Rd Sewer Extension:
L-61|Saari to school Sanitary Sewer $125,000.00) $25,976.17 $18,459.71
L-61-2| Mitchell Drive force main repairs _|Sanitary Sewer $100,000.00] $21,358.15) $15,177.96|
L-49| Guthridge Park Replace BB court _|Parks $40,000.00]
L-64 | Guthridge Park Tennis Court Parks .00
Hotel Market Study City Hall $20,000.00|
Housing Needs Study City Hall 530, 00|
Study: Robins Rd: A'Hearn
L-51 [Property to Boyson Rd Street 50,
Edgewood Rd: Peck’s Landing
Phase 1 (forgivable), Street $527,000.00] $527,000.00
L-52 | Wickiup Trail Parks $30,000.00, $30,000.00
Boyson Rd & 12th Ave intersection
L-53|improvements Street $600,000.00
L-54 va Park Pond/ice Rink Parks $100,000.00
L-56|NW Park Lighting Parks $100,000.00
L-GO|NW Park Trail Parks $200,000.00
L-65|Hodge Trail Lighting Parks EXSSE.ID
Blairs Ferry and 18th and Blairs
L-67|Ferry and Edgewood with CR Street $250,000.00
Police Records Management
L-57|System Police $30,000.00
L- 1 Rd/NCPR Street $200,000.00
L-69|Clark Park Trail Recanstruction Parks 264,000.00
|Guthridge Park Traif
L-70{Reconstruction Parks $360,000.00
L-71|Tucker Park Trail Reconstruction | Parks $136,000.00
NCPR/Emmons/Robins/CPR
43-W|intersection Water 165,000.00| $64,688.13
NCPR/Emmons/Robins/CPR
|Street $500,000.00] QZSEEB.ZD i&ﬂ 146.82
Water/Fire $37,720.00) $32,053.68
$1,779,834.16 $370,342.71 $279,244.61
8,636,357.50 $2,081,244.61 .00 ,000.00 .00 $230,000.00 $820,000.00 $4,696,244.61
Committed funds-actual expenses $1,802,000 $660,000 $875,000 $30,000 $230,000 $820,000
Committed funds remaining
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 l FY 2021 | FY 2022 FY 2023 FY 2024
Beginning Balance $0.00 $627,594.94 $837,717.59 $1,469,749.60 $2,000,168.76 $2,206,54556  $2,206,545.56  $2,20654556  $2,206,545.56 $2,206,545.56
Revenues Actuals $692,292.92 5933,893.27 $996,530.46 $900,761.87 $485,621.41 $0.00 50.00 $0.00 50.00
|Expenses Actuals $64,697.98 §723,770.62 $364,498.45 $370,342.71 $279,244.61 $0.00 $0.00 $0.00 $0.00
éEndlnE Balance $627,594.94 5837,717.59 $1,469,749.60 $2,000,168.76 52,206,545 .56 $2,206,545.56 $2,206,545.56 $2,206,545 56 $2,206,545.56 $2,206,545.56
STARTED OR COMPLETED PROJECTS AS OF 12-31-18
AS APPROVED IN THE LOST CIP
LOST Dashboard
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Beginning Balance 50.00 $627,594.54, $837,717.59| $1,469,749.60 $2,000,168.76
Expected Revenue Annual $827,000.00 $875,000.00, $875,000.00) $875,000.00] $875,000.00)
Actual Revenue YTD $692,292.92 $996,530.46 $900,761.87 $485,621.41
Actual Expenses YTD 64,697.98, $370,342.71 279,244.61
Committed YTO $0.00] $0.00/ $2,081,244.61
Ending Balance $627,594.94 $837,717.59 $1,469,749.60 2,000,168.76| $2,206,545.56
Revenues Expenses Expected revenue $10,334,861.80
Expected expenses
Total received FY15 $2,078,676.20 Total expended FY15 $64,697.98 committed $6,219,554.37
Projected
Total received FY16 $933,893.27 Total expended FY16 $723,770.62 remaining balance $4,115,307.43  Uncommitted
Total received FYA7 $996,530.46 Total expended FY17 5364,498.45
Total received FY18 $900,761.87 Total Expended FY18 $370,342.71
Total received FY19 $485,621.41 Total Expended FY19 $279,244.61
Expected remainder of FY19 $389,378.59 FY19 committed remaining $1,802,000.00
Expected remainder of FY20 $875,000.00 FY20 committed $660,000.00
Expected remainder of F¥21 $875,000.00 FY21 committed $875,000.00
Expected remainder of FY22 $875,000,00 FY22 committed $30,000.00
Expected remalnder of FY23 $875,000.00 FY23 committed 5230,000.00
Expectad remainder of FY24 $875,000.00 FY24 committed $820,000.00
Expected remainder of FY25 $175,000.00 FY25 committed 50.00
GRAND TOTAL GRAND TOTAL
(ACTUAL RECEIVED & EXPECTED) $10,334,861.80 (EXPENDED & COMMITTED) $6,219,554.37






Monthly Report December 2018

OPEN ACCESS CIRCULATION

Open Access 11,489
Hiawatha 2,122
Linn County 923
Cedar Rapids 8,834
Marion 1,303
Robins 537
Total Circulation 15,071
LIBRARY VISITS
2018 8,289
Daily Average 296
2017 7,875
Change 414
INTERLIBRARY LOANS

ILLs Sent 36
ILLs Received 16
NOTARY Month YTD

3 20
PROCTOR Month YTD

6 33

PROGRAMMING

MATERIAL CIRCULATION

Adult 3,118 18%
Juvenile 4,538 27%
Young Adult 526 3%
Periodicals 184 1%
DVD Adult 4,139 24%
DVD Juvenile 1,234 7%
Other Materials 12 0%
Kits 38 0.22%
Adult Audio 500 3%
Adult Music 556 3%
Juvenile Audio 98 0.58%
Children's Music 97 0.57%
Young Adult Audio 31 0.18%
Overdrive Audio 390 2.31%
One-Click Audio 74 0.44%
Overdrive E-Books 576 341%
3M Cloud Library 134 0.79%
3M Cloud Library Pay

Per Use 100 0.59%
Zinio Magazines 132 0.78%
Freegal Music 426 2.52%

Total Circulation 16,903

Last Year's Circulation 16,391

Change 512
|SELF-CHECK 6,782 45.00%)
DAYS OPEN | 28

Ave. Daily Circulation 604

INCOME

Fines 5§970.43

Copier $241.99

Postage $0.00

FAX $69.00
Lost/damaged Books 58.99

Lost Cards 54.00

ILLs 5$41.00

Room Rental 50.00
Merchandise §23.25

Total $1,358.66

UNIQUE MANAGEMENT
Month Y-T-D

Dollars received $57.50 $1,123.86
Material returned $41.98 $1,059.88

people programs

Youth 747 18
Outreach 501 16
Young Adul 8 1
Youth Tota 1,256 35
Family 47 2
Adult 162 21
Outreach 30 2
Adult Total 239 25

LIBRARY USERS

Registered Borrowers 9,104
New this Month 74
Withdrawn 117
MEETING ROOM | 105
McKenzie 51
Schminke 54
Public 7

Library 47






COLLECTION

Adult Juvenile Youth  Audio Video Periodicals  Music Total
Items Added 131 110 33 17 93 26 13 423
Items Withdrawn 32 32 1 2 49 0 1 117
Online Resources
Month Y-T-D EBSCOHOST
WEBSITE USERS | 1424 8290 Sessions  Y-T-D
Automate 0 6
PRONUNCIATOR | Log Ins Y-T-D Consumer F 0 0
= 11 MasterFILE 1 16
Other 1 24
FREEGAL | Month Y-T-D Novelist 0 3
Download patrons/song 16/185 123/1164 Total 2 49
Streaming patrons/song 12/241 87/1720
LYNDA | Month Y-T-D
Month Y-T-D User Logins 40 181
LEARNING EXPRESS | 1 2
NICHE ACADEMY | Month Y-T-D KANOPY |  Month Y-T-D
Views 14 126 Plays 20 98
Last
COMPUTER USE Ave/Day  Month Change
Patrons 966 34.50 1150 -184
Hours 904 32.29 1021 -117
REFERENCE USA Month Y-T-D
Logins 4 34







CITY OF HIAWATHA MONTH ENDING DECEMBER 2018

Police

Emergency Mgmt
Fire

Ambulance
Building

Animal Control
City Clean-up
Transit

Mosquito Services
Library

Parks

m Target

Recreation Budget %

Community Center

® Actual YTD
Budget

Economic...
Housing...

Planning & Zoning
Mayor & Council
City Administrator
Clerk & Finance
Elections

Legal Services

City Hall
Building/Grounds
Eng Coor/Observer

General Fund Total

Percentage of Budget

December 31, 2018





CITY OF HIAWATHA

MONTH ENDING DECEMBER 2018

Monthly Year To Date Actual % of

GENERAL FUND Budget FY19 Expenditures Expenditures Budget Budget % target
General Fund Total 5,035,600.00 383,662.59 | 2,462,778.33 48.91% 50.00%
Police 1,216,833.00 129,371.46 625,296.62 51.39% 50.00%
Emergency Management 8,000.00 0.00 0.00 0.00% 50.00%
Fire 485,015.00 39,831.54 199,214.22 41.07% 50.00%
Ambulance 374,199.00 26,362.48 158,653.31 42.40% 50.00%
Building 343,019.00 22,338.91 155,104.83 45.22% 50.00%
Animal Control 7,800.00 1,005.00 6,135.00 78.65% 50.00%
City Clean-Up 16,000.00 5,405.91 10,627.34 66.42% 50.00%
Transit 144,368.00 11,250.00 66,255.00 45.89% 50.00%
Mosquito Services 25,000.00 0.00 20,000.00 80.00% 50.00%
Library 603,061.00 39,137.84 302,618.30 50.18% 50.00%
Parks 227,780.00 11,845.23 100,519.97 44.13% 50.00%
Recreation 127,763.00 7,239.78 60,549.36 47.39% 50.00%
Community Center 12,914.00 597.92 4,524.66 35.04% 50.00%
Economic Development 0.00 0.00 0.00 0.00% 50.00%
Housing Rehabilitation 231,000.00 0.00 0.00 0.00% 50.00%
Planning & Zoning 3,800.00 0.00 0.00 0.00% 50.00%
Mayor & Council 22,400.00 1,199.17 11,795.21 52.66% 50.00%
City Administrator 147,765.00 10,250.92 73,936.83 50.04% 50.00%
Clerk & Finance 262,746.00 41,262.07 145,582.35 55.41% 50.00%
Elections 0.00 0.00 0.00 0.00% 50.00%
Legal Services 35,000.00 825.00 13,314.20 38.04% 50.00%
City Hall 388,908.00 19,334.05 240,108.73 61.74% 50.00%
Building/Grounds 92,541.00 10,226.28 46,348.67 50.08% 50.00%
Engineering Coordinator

& Construction Observer 81,588.00 6,179.03 44,093.73 54.04% 50.00%

December 31, 2018







Hiawatha &
Parks and Recreation 4. My '™

Business:

Elect Chairs: A new Chairperson and Vice Chairperson will need to be approved by the Commission for the 2019
calendar year.

2019 Park Commission Meeting Dates: Attached you will find the 2019 Park Commission meeting dates. All
meetings are scheduled for the second Tuesday of the month at 6:00pm in the Hiawatha Council Chambers with
your approval.

Kona Ice: Kelly has contacted Jon and Rachel Booms with Kona Ice inquiring to come out to Adventure Camp every
other week for the 2019 season along with the first Movies Under the Moon date on July 12th and the Hiawatha
Fun Fest event on August 2nd and 3rd. With the great feedback from the kids and staff, 1 would like to recommend
to commission to approve Kona Ice to come to Adventure Camp, Movies Under the Moon and Fun Fest with the
permission given from the Parks and Recreation staff and completed City vendor qualified forms. These are the
temporary dates scheduled with commission’s approval.

Camp Dates:

June 19
July 2nd
July 23rd

August 6th

Outdoor Movies:

July 12th

August 2nd
Fun Fest:

Vending- August 3rd 11-8pm

Community Center Weekday Rental Adjustment: We would like to make a recommendation to change week day rental
times from 3:30pm-11pm to 5:00pm to 11pm which would align with all other rentals we offer. The price would still stay the
same and it would allow for our staff members to get week day activities cleaned up before the evening rentals. There have been
a few instances this past year where we did not have enough time to get the facility up to our expectations before the 3:30pm
rental is allowed to be in there. We don’t expect this change to be a problem as many of our non-profit monthly rentals do not
arrive until after City Hall is closed for the day. We would like to put this in effect immediately.

Volunteer sign up for events 2019: Please select 4-5 events to help out with during the year. If you know of anyone
looking for volunteer opportunities, we have plenty to offer.





Reports:

e Program Brochure 2019: The 2019 Program Brochure was sent in to get printed on January 4th. Once we
get the brochures in, we will distribute them around town and to the Hiawatha Schools and sponsors. All
the programs are available online to register for 2019 starting January 7th!

JoJo Siwa Dance Clinic: The Hiawatha Parks and Recreation Department and the Kennedy Dance Team
will be holding a JoJo Siwa Dance Clinic for grades Kindergarten through 5th grade. Each child should wear
gym pants, a T-shirt, tennis shoes, and socks to the clinic. We would like each child to bring plenty of spirit
and most importantly, their smiles! JoJo Bows are included with the registration fee. In case of inclement
weather, the program will be moved to February 18th. Fee $25

Letters from Santa: 70 letters were sent to children throughout the United States (22 more than 2018)!
They went as far as Missouri, California, Wisconsin, Colorado, and Utah! We enjoy creating these for the
kids and personalizing them to make them exciting for the kids!

-]

Zumba 2019: All are welcome to free fitness classes at 6pm the 2nd Wednesday of every month in 2019!
Classes include Zumba, Zumba Toning, Zumba Gold, Belly Dance, STRONG by Zumba, BollyX, and POUND Fit
(using drumstix!) January’s class is POUND Fit and February's class is Belly Dance Fitness. Tara Allen is the
instructor and we're so happy to have her on board for another year!

Whispering Pines Classes 2019: Whispering Pine classes will take place in the Hiawatha Community
Center on the third Wednesday of each month. Stay tuned to Facebook Events to see what the next painting

e Motivational Mondays sponsored by True North: True North has graciously donated $1,000 to allow our
community members free fitness on every Monday of the Month during the 2019 year starting in April.
Classes will take place from 6-7pm in the Hiawatha Community Center featuring a variety of classes from
Yoga to Piyo, High Intensity Training, Zumba and so much more! Motivate yourselfin 2019!

Debby Theis: The Hiawatha Park and Recreation Department would like to thank Debby Theis for her 13
years of service on the Park and Recreation Commission. Thank you for your many contributions over the
years. Your loyal and dedicated service played a integral role in our success! We will be adding a new
member to our board for the month of February.

Parks:

* Dog Park Update: January 19t and 26 the Linn County Chainsaw and Response team will be
completing tree removal at the dog park location. We are grateful for their volunteer efforts that
will save dollars to put toward other areas of the park. After tree removal we will focus on creek
cleanup and drainage. It will be exciting to see what the area looks as we progress!

° MSA Park Study: MSA lead focus group meetings on Monday, December 17+ from 12pm-8pm in the
Multipurpose Room of City Hall. They met with aver 17 individuals throughout the afternoon asking a wide
variety of questions to hear from community members what their likes, wants and desires are the Park and
Recreation department over the next ten years. MSA will compile the information and meet with the
committee to further the comp plan and NW Territory vision.





AGENDA
HIAWATHA PARK & RECREATION COMMISSION
January 8", 2019

6:00pm in the Hiawatha City Hall Council Chambers

1. Call to Order - Roll Call

2. Approval of:
a. Agenda
b. Minutes of past meetings — November 13", 2018
3. Business:
a. Elect Chairs
b. Approval of 2019 Park Board Meetings
c. Kona lce approval for Adventure Camp, Movies Under the Moon and Hiawatha Fun Fest for 2018
d. Approval to change week day Community Center Hours to 5-1 Ipm
e. Volunteer Sign Up for Events
4. Reports

Monthly Park and Recreation Updates

Adjourn





Hiawatha Parks and Recreation
Regular Meeting
November 13, 2018

Dan Wilkes called the meeting to order at 6:06p.m. in the Hiawatha Council Chambers. Present: Michelle
Mclilece, Deb Theis, Brandon Lynch, Dan Wilkes Absent: Dawn Ewoldt Employees: Kelly Willadsen, Parks and
Recreation Director, Ambyr Severson, Administrative Coordinator, Kim Downs, City Administrator. Guests: Dan
Hoffman

Motion by Deb Theis, second by Michelle Mclllece, to approve the November 13, 2018 agenda as amended.
Motion carried.

Motion by Brandon Lynch, second by Michelle Mclllece to approve the minutes of September 4, 2018. Motion
carried.

Hiawatha Kids League Request for Guthridge Park Baseball Diamonds 2019- Ambyr Severson, Administrative
Coordinator advised the commission that Hiawatha Kids League has been a staple in our community for
decades and would like their approval to continue to let them use our diamonds in 2019. Deb Theis,
Commission Member, asked how much they pay for the rental of the ball diamonds. Ambyr explained that

their maintenance is an in-kind donation therefore the department does not receive any payment for their
use.

Motion by Michelle Mclillece, second by Deb Theis to recommend to approve Hiawatha Kids Leagues request
for Guthridge Park Baseball Diamonds in 2019. Motion carried.

HICREW Kiwanis request for 2019 concessions- Ambyr explained that HICREW Kiwanis has been serving food at
our Music in the Park for several years now and the department would like to see them continue to do so. Deb
Theis mentioned that she liked the idea of HICREW serving pizza at the event.

Motion by Deb Theis, second by Brandon Lynch to allow HICREW Kiwanis to sell concessions at Music in the
Park in 2019. Motion carried.

Park Rental Time Adjustments for 2019- Kelly Willadsen, Director of Parks and Recreation, advised that we've
analyzed our park rentals from 2018 and would like to change the rental times for 2019 to better serve our
community and staff. She proposed that we eliminate the 6am to 11:30am timeslot and change the times to
8am to 3pm and 4pm to 10pm while keeping the rental rates the same. This would allow patrons to have more
time for their gatherings and allow better time management for staff to clean. In the afternoon, staff can clean
the pavilions from 3pm to 4pm and then go to the community center to clean from 4pm to Spm. Although it
may lose minimal funds through rentals, we would save money with staff wages by them only having to go out
there twice a day rather than three times.

Motion by Michelle Mclllece, second by Brandon Lynch to adjust the park rental times to 8am to 3pm and 4pm
to 10pm. Motion carried.

Reports:

Teal Trunk or Treat- Kelly mentioned that the Teal Trunk or Treat was new this year and went over really well.
It got departments within the City involved and it was nice for them to get to see what our department does
and got local businesses involved as well. We will definitely do it again next year,





Reindeer Run- We also have our Reindeer Run coming up if any of the commission members would like to run
it or volunteer for it. Santa will be there at the finish line and we'll have hot cocoa and cookies for runners
once they're done.

Program Brochure 2019- We are currently working on the brochure for 2019. A lot of new things will be
added. We hope to get you a proof at the next meeting in December.

Parks:

Dog Park- Kelly advised that she had met with K9Cola and Fairfax before the meeting to go over options for our
dog park and to get an insight from Fairfax on how their build went. She mentioned that there is a memo to
council for tree removal to begin in December or January. They've got a certified arborist lined up to go
through the site to see which trees to keep and which ones not to so they don’t demalish the whole area.
There will be a lot of movement in the spring and will decide on which surface to use whether it be grass
(preferably) or microfiber chips — these are the untreated ones. If everything goes according to plan, they'd
like to open the park in the fall of 2019. Kelly asked the commission for volunteers for Saturday's dog park
clean up from Sam-12pm or 1pm-4pm. She would love your help if you could join!

MSA Professional Services- MSA met with two council members, two park board members and five city staff
members to go over go over the last comp plan and grasp some ideas for the NW area. MSA will meet with
focus groups in December to collect information on what our communities wants and desires are. A card with
a QR code to a survey will be sent out at the end of this week for users to go online and give their opinions on
what our current parks need and what could potentially go in our new park. Deb Theis asked if the survey
would just be a card that says to go online? Kelly said yes. Deb mentioned that that's a shame because the
older population won’t do that and that it's a waste of postage to send it to them. Dan Wilkes added that on
the flip side it saves postage because a lot of people wouldn’t send it back in. Deb asked if there could be a
printed copy and Kelly said that she doesn’t see why not and would look into it. Kim added that the focus
groups would help pull in that older population to see what their opinions are also. Kelly added that by sharing
the link online it will allow people from other communities who utilize our parks an opportunity to voice their
opinions also.

Guthridge Park Trail Reconstruction- As you may have noticed, our Guthridge Park Trail Reconstruction project
ran into a few road blocks putting the project on hold. With the significant rain fall in September and October
it created a very wet subsoil condition. During the removal of the existing trail, extra material needed to be
removed and replaced with new stone to stabilize the base under the new asphalt. With an estimated change
order of $15,000.00 which is still lower than the engineer estimated. We needed council approval to move
forward with the project. At the November 7" meeting they approved to move forward with the additional
expenses. Since it is so late in the year and the asphalt plant closes November 20', the plan will be to have
Pate finish the rock base and complete the paving when spring allows. There will be now plowing of the trails
this winter since it will be rock.

Motion by Deb Theis, second by Brandon Lynch to adjourn at 6:34 p.m. Motion carried.

Dan Wilkes, Chairperson

ATTEST: Kelly Willadsen, Parks and Recreation Director






Park Commission Meeting Dates for 2019

6:00pm in the Hiawatha City Hall Council Chambers

January 8th
February 12th
March 12th
April 9th

May 14th

June 11th

July 9th

August 13th
September 10th
October 8th
November 12th

December 10th





2019 Volunteer Opportunities

Easter Egg Hunt — April 20th

Guthridge Park starting at 7am

Adventure Camp

Interviews-April

Live Healthy 5K — April 13"

Guthridge Park 7am

MLB Pitch, Hit, Run -~ May 6"

Lowe Park, Marion 4:30pm

Bike Rodeo — May 19"

Guthridge Park Basketball Court 4:00pm

Kids Track Meet — May 18"

Kingston Stadium, Cedar Rapids 8:00am

Soccer Picture Nights - June 5 & gt

Tucker Park 5:15pm

Blastball Picture Nights — July 17" and 18

Guthridge Park 5:15pm

Movies under the Moon - July 12%

Guthridge Park 8:30pm

Touch a Truck — August 2™

Guthridge Park 3:30pm

Hiawatha Fun Fest — August 2nd-3rd

All Day Opportunities Available

Fall Festival — Octobher 27"

Guthridge Park 10:30am

Reindeer Run — December 7th

Clark Park 7:45am





JoJo Swao
Daonce Clinic

Hiawatha Community Center
Sunday, January 27

1-2pm

Learn how to dance like JoJo ot this
fun, interactive dance clinic taught by
Coach Miranda and the Kennedy
Cougars Dance Team

Perform for your family and friends
immediately following the clinic!

Boys and Girls
Kindergarten through Sth Grade
$2S fee R
Nt o \ 7
Register at www.hiawatha-iowa.com L""::"“'ﬁ' _}‘: KC nn ed }
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Deadline January 18 \u 6o, ngh b ChO Ol






Hiawatha Police Department Monthly Activity Report

December-2018 Total 2018 Total 2017
Dispatched 1 273 261
Observed 2 556 397
Case Report 3 72 62
Supplement Report 4 34 29
Case Closed 5 68 53
Traffic Stop 6 193 126
Officer Assist 7 239 189
Public Assist ] 92 78
Accident 9 12 18
Disturbance 10 35 19
Domestic Disturbance 11 11 6
Disabled Vehicle 12 19 26
Theft 13 5 7
Burglary (From Vehicle) 14 1(1) 1(2)
Assault 15 0 2
Suspicious Activity 16 63 55
ATL 17 21 19
Medical / Fire 18 41 34
Alarm 19 16 22
Welfare Check 20 16 9
Animal 21 6 8
Vehicle Impound 22 4 11
Misdemeanor 23 29 22
Felony 24 5 5
Warrant Request 25 4 5
Arrest 26 25 21
Juvenile Arrest 27 0 1
Arrest Warrant 28 2 2
Drug Charge 29 18 6
Domestic Abuse 30 0 0
Child Abuse 31 0 0
Committal / Suicide 32 0 1
OWI 33 4 1
OWI Contact 34 6 4
.02 Violation 35 1 0
Public Intoxication 36 3 0
PULA 37 1 1
Open Container 38 3 0
Misc Citation 39 55 64
Mise Warning 40 82 33
Speed Citation 41 30 36
Speed Warning 42 47 34
Seat Belt Citation 43 0 0
Seat Belt Warning 44 1 1
Child Restraint Citation 45 0 0
Child Restraint Warning 46 0 0
Sign / Light Citation 47 1 4
Sign / Light Warning 48 2 il






Month December HIAWATHA POLICE DEPARTMENT

Year 2018

SHIFT
SUN MON TUE WED THUR FRI SAT 6pm to 6am|6am to 6pm
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City of “ yawatha!
Public Works

Memo
To: Mayor, City Admin and City Council
From: Rod Jasa
Date: January 8, 2019
Re: December Public Works Report

Streets — Snow season is here but we didn’t have enough snow last month to plow. We did go out a
few times to sand the streets. We spent several days removing brush and stumps from the Dog Park.

Here's a list of some projects we did in December.
e Dog Park brush and stump removal
e Haul stumps and brush from shop
e Review and update snow plowing and sanding route maps
¢ Replace cables on wing plow on unit 570.
Vehicles serviced: 820, 830, 770, 510, 585.

Sewer — Received a report of sewer backing up at 209 7% Ave. We jetted the sewer main and found
no blockages. Tums out that the homeowners sewer service had collapsed and they have had it
repaired. Litchfield Dr sewer backup: we had all the sewer main lines in this area televised and found
no maijor issues. It appears that a combination of minor issues, including increased flow, Water Dept
flushing iron filters and these 2 houses sitting lower than other houses in the area caused this sewer
back up. We are working on a long term solution to this problem.

Storm Water — We received a complaint about the storm sewer that runs under Boyson Rd and along
the East side of 935 Boyson Ct parking lot. The water during heavy rains was washing the bank away.
We extended the pipe and added more erosion stone. In the spring we will add some black dirt and
seed it. This should take care of this issue.

Submitted by: Ao Jasa
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ITEM TO INCLUDE ON AGENDA

CITY OF HIAWATHA, IOWA
January 16, 2019
5:30 P.M.

Hiawatha Urban Renewal Plan

L

- Resolution (1) approving the minimum development requirements, competitive
criteria, and procedures for disposition of certain property located within the Urban
Renewal Area; (2) determining that the proposal submitted by Side by Side Own,
L.L.C. and Side by Side Develop, L.L.C. satisfies the offering requirements and
declaring the intent of the City to enter into a Purchase, Sale and Development
Agreement by and among the City of Hiawatha, lowa, Side by Side Own, L.L.C.
and Side by Side Develop, L.L.C. in the event that no competing proposals are
submitted; and (3) soliciting competing proposals.

IMPORTANT INFORMATION

The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal
office of the body holding the meeting. If no such office exists, the notice must be posted
at the building in which the meeting is to be held.

If you do not now have a bulletin board designated as above mentioned, designate one and
establish a uniform policy of posting your notices of meeting and tentative agenda.

. Notice and tentative agenda must be posted at least 24 hours prior to the commencement of

the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.






January 16, 2019

The City Council of the City of Hiawatha in the State of Iowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at 5:30 P.M., on
the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:
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Council Member introduced the following
proposed Resolution entitled RESOLUTION (1) APPROVING THE MINIMUM
DEVELOPMENT REQUIREMENTS, COMPETITIVE CRITERIA, AND
PROCEDURES FOR DISPOSITION OF CERTAIN PROPERTY LOCATED
WITHIN THE URBAN RENEWAL AREA; (2) DETERMINING THAT THE
PROPOSAL SUBMITTED BY SIDE BY SIDE OWN, L.L.C. AND SIDE BY
SIDE DEVELOP, L.L.C. SATISFIES THE OFFERING REQUIREMENTS AND
DECLARING THE INTENT OF THE CITY TO ENTER INTO A PURCHASE,
SALE AND DEVELOPMENT AGREEMENT BY AND AMONG THE CITY OF
HIAWATHA, IOWA, SIDE BY SIDE OWN, L.L.C. AND SIDE BY SIDE
DEVELOP, L.L.C., IN THE EVENT THAT NO COMPETING PROPOSALS
ARE SUBMITTED; AND (3) SOLICITING COMPETING PROPOSALS and
moved that the same be adopted. Council Member
seconded the motion to adopt. The roll was called and the vote was:

AYES:

NAYS:

WHEREUPON, the Mayor declared the resolution duly adopted as follows:
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RESOLUTION NO.

RESOLUTION (1) APPROVING THE MINIMUM DEVELOPMENT
REQUIREMENTS, COMPETITIVE CRITERIA, AND PROCEDURES
FOR DISPOSITION OF CERTAIN PROPERTY LOCATED WITHIN
THE URBAN RENEWAL AREA; (2) DETERMINING THAT THE
PROPOSAL SUBMITTED BY SIDE BY SIDE OWN, L.L.C. AND SIDE
BY SIDE DEVELOP, L.L.C. SATISFIES THE OFFERING
REQUIREMENTS AND DECLARING THE INTENT OF THE CITY TO
ENTER INTO A PURCHASE, SALE AND DEVELOPMENT
AGREEMENT BY AND AMONG THE CITY OF HIAWATHA, IOWA,
SIDE BY SIDE OWN, L.L.C. AND SIDE BY SIDE DEVELOP, L.L.C. IN
THE EVENT THAT NO COMPETING PROPOSALS ARE SUBMITTED;
AND (3) SOLICITING COMPETING PROPOSALS.

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, and which has been
amended multiple times, lastly by Amendment No. 14 by Resolution No. 18-123 on July 18,
2018, this Council found and determined that certain areas located within the City are
eligible and should be designated as an urban renewal area under Iowa law, and approved
and adopted the Hiawatha Urban Renewal Plan (the "Plan" or "Urban Renewal Plan") for
the Hiawatha Urban Renewal Area (the "Area" or "Urban Renewal Area") described
therein, which Plan is on file in the office of the Recorder of Linn County; and

WHEREAS, Side by Side Own, L.L.C. (the "Owner"), wishes to purchase property
located within the Urban Renewal Area (the "Development Property" as that term is defined
in the Purchase, Sale and Development Agreement) from the City; and

WHEREAS, the Plan provides for, among other things, the disposition of properties
acquired for development or redevelopment as a proposed renewal action and authorizes the
development of the Development Property as described in this Resolution; and

WHEREAS, the City intends to sell the Development Property (as described in the
Purchase, Sale and Development Agreement) to the Owner, the terms of such proposal
being in the form of a Purchase, Sale and Development Agreement (the "Agreement")
between the City, the Owner and Side by Side Develop, L.L.C. (the "Developer"); and

WHEREAS, pursuant to the Agreement, the Developer would be obligated to,
among other things, construct certain Minimum Improvements (including Phase I
Improvements and Phase IV Improvements) containing approximately 28,000 square feet
of office space and 31,000 square feet of retail space; and in exchange the City will (i) sell
the Development Property to Owner; (ii) provide Phase I Economic Development Grants
(as defined in the Agreement) to the Developer (as defined in the Agreement) in an amount
not to exceed $605,000; (iii) provide Phase IV Economic Development Grants (as defined
in the Agreement) to the Developer (as defined in the Agreement) in an amount not to
exceed $285,000; and (iv) and construct certain Public Improvements (as defined in the
Agreement) under the terms and following satisfaction of the conditions set forth in the
Agreement; and





WHEREAS, in order to comply with lowa Code Section 403.8, the City is
establishing reasonably competitive bidding procedures for the disposition of the
Development Property and all developers interested in submitting a proposal to compete for
the sale and redevelopment of the Development Property must submit a proposal meeting
the requirements set forth herein; and

WHEREAS, to both recognize the firm proposal (in the form of the Agreement)
from the Owner and Developer for the disposition and redevelopment of the Development
Property already received by the City, and to give full and fair opportunity for other
developers interested in submitting a proposal for the sale and redevelopment of the
Development Property, this Council should by this Resolution:

1.

Set the fair market value of the Development Property for uses in accordance
with the Plan.

Approve the minimum requirements for the sale of and redevelopment of the
Development Property.

Approve the Owner and Developer’s general terms as to form of the
Agreement, subject to modifications and revisions as determined appropriate
by the Council.

Set a date for receipt of competing proposals and the opening thereof; and
provide for review of such proposals with recommendations to this Council
in accordance with established procedures.

Declare that the Agreement submitted by the Owner and Developer satisfies
the requirements of the offering, and that in the event no other qualified
proposal is timely submitted that the City intends to accept the Agreement
and enter into the Agreement.

Declare that any competing proposals must include the redevelopment of the
Development Property with construction similar to or exceeding the
standard proposed in the Agreement.

Approve and direct publication of a notice to advise any would-be
competitors of the opportunity to compete for the sale of the Development
Property on the terms and conditions set forth herein.

Declare that in the event another qualified proposal is timely submitted,
another and future notice will be published of the intent of the City to enter
into the resulting contract, as required by law.

WHEREAS, this Council believes it is in the best interest of the City and the Plan to
act as expeditiously as possible to offer the Development Property for redevelopment as set

out herein.





NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF
HIAWATHA, IOWA:

1. The Development Property offered for sale and redevelopment in accordance with
the terms and conditions contained in this Resolution and the Plan is legally
described as follows:

Phase I Property

A PORTION OF THE SOUTH 16 RODS OF THE NORTH 24 RODS OF
THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF THE
SOUTHWEST 1/4

AND

PARCEL "A" AND PARCEL "B" OF PLAT OF SURVEY NO. 2262 AS
RECORDED IN PLAT BOOK 10156 AT PAGE 473 OF THE LINN
COUNTY RECORDER'S OFFICE

AND

LOTS 1, 2, AND 6 OF AUDITOR'S PLAT NO. 396 AS RECORDED IN
PLAT BOOK 9 AT PAGE 114 OF THE LINN COUNTY RECORDER'S
OFFICE

ALL LOCATED IN SECTION 33, TOWNSHIP 84 NORTH, RANGE 7
WEST, OF THE FIFTH PRINCIPAL MERIDIAN DESCRIBED AS
FOLLOWS:

BEGINNING at the Southernmost Corner of The Plat of Survey No. 2262 in
accordance with the plat thereof recorded in Plat Book 10156, at page 473 in
the records of the Linn County Recorder's Office; Thence N41°53'07"W,
182.22 feet; Thence N41°12'08"W, 46.32 feet; Thence N48°51'15"E, 42.26
feet; Thence N40°54'28"W, 45.00 feet; Thence N48°51'16"E, 49.14 feet:
Thence Northeasterly 223.18 feet along a 340.00 foot radius curve, concave
Northwesterly, whose 219.20 foot chord bears N30°03'06"E to a point on the
East Right of Way line of Robins Road; Thence N00°19'54"W, a distance of
91.01 feet along said East line; Thence N89°20'51"E, a distance of 634.31
feet to a point on the East line of the Northwest Quarter of the Southeast
Quarter of the Southwest Quarter of said Section 33; Thence S00°08'08"E, a
distance of 203.49 feet along said East line to the Northeast Corner of
Auditor's Plat No. 396 in accordance with the plat thereof recorded in Plat
Book 9, at Page 114 in the records of the Linn County Recorder's Office;
Thence continuing S00°08'08"E along the East Line of said Auditor's Plat
No. 396, a distance of 112.01 feet to the Southeast Corner of Lot 6 of said
Auditor's Plat No. 396; Thence S89°17'45"W, along the South line of said
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Lot 6, a distance of 181.81 feet to the Southwest corner of of said Lot 6;
Thence N00°02"21"E, along the West line of said Lot 6, a distance of 112.01
feet to the Northwest corner of said Lot 6; Thence S89°17'45"W, along the
North line of Lots 5, 4, and 3 of said Auditor's Parcel No. 396, a distance of
272.20 feet to the Northeast corner of Lot 2 of said Auditor's Parcel No. 396;
Thence S00°18'05"W, along the East line of Lot 2 of said Auditor's Parcel
No. 396, a distance of 112.02 feet to the Southeast corner of said Lot 2;
Thence S89°17'45"W, along the South line of Lots 2 and 1 of said Auditor's
Parcel No. 396, a distance of 178.54 feet to the Southwest corner of Lot 1 of
said Auditor's Parcel No. 396; Thence S00°23'28"E, along the East line of
Parcel 'B' of Plat of Survey No. 2262 in accordance with the plat thereof
recorded in Plat Book 10156, at page 473 in the records of the Linn County
Recorder's Office, a distance of 229.36 feet to the POINT OF BEGINNING.
Said Parcel "A" contains 202,864 square feet (4.66 acres), and is subject to
easements and restrictions of record.

AND

A PORTION OF THE SOUTHWEST 1/4 OF THE SOUTHEAST 1/4 OF
THE NORTHEAST 1/4 OF THE SOUTHWEST 1/4

AND

PART OF THE WEST 1/2 OF THE NORTHEAST 1/4 OF THE
SOUTHEAST 1/4 OF THE SOUTHWEST 1/4

AND

WEST 100" OF THE SOUTHEAST 1/4 OF THE NORTHEAST 1/4 OF
THE SOUTHEAST 1/4 OF THE SOUTHWEST 1/4

ALL LOCATED IN SECTION 33, TOWNSHIP 84 NORTH, RANGE 7
WEST, OF THE FIFTH PRINCIPAL MERIDIAN DESCRIBED AS
FOLLOWS:

BEGINNING at the Northwest Corner of the Northeast 1/4 of the Southeast
1/4 of the Southwest 1/4 of Section 33, Township 84 North, Range 7 West,
of the Fifth Principal Meridian; Thence N00°22'27"W, along the West Line
of the Southwest 1/4 of the Southeast 1/4 of the Northeast 1/4 of the
Southwest 1/4 of Section 33, Township 84 North, Range 7 West, of the Fifth
Principal Meridian, a distance of 329.66 feet; Thence N89°21'03"E, along
the North Line of the Southwest 1/4 of the Southeast 1/4 of the Northeast 1/4
of the Southwest 1/4 of Section 33, Township 84 North, Range 7 West, of
the Fifth Principal Meridian, a distance of 332.82 feet; Thence S00°21'10"E,
along the East Line of the Southwest 1/4 of the Southeast 1/4 of the
Northeast 1/4 of the Southwest 1/4 of Section 33, Township 84 North, Range
7 West, of the Fifth Principal Meridian, a distance of 329.47 feet to the
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Northeast Corner of the West 1/2 of the Northeast 1/4 of the Southeast 1/4 of
the Southwest 1/4 of Section 33, Township 84 North, Range 7 West, of the
Fifth Principal Meridian; Thence S00°18'03"E, along the Ease line of the
West 1/2 of the Northeast 1/4 of the Southeast 1/4 of the Southwest 1/4 of
Section 33, Township 84 North, Range 7 West, of the Fifth Principal
Meridian, a distance of 329.58 feet to the Northwest Corner of the West
100.00 feet of the Southeast 1/4 of the Northeast 1/4 of the Southeast 1/4 of
the Southwest 1/4 of Section 33, Township 84 North, Range 7 West, of the
Fifth Principal Meridian; Thence N88°45'55"E, along the North line of the
West 100.00 feet of the Southeast 1/4 of the Northeast 1/4 of the Southeast
1/4 of the Southwest 1/4 of Section 33, Township 84 North, Range 7 West,
of the Fifth Principal Meridian, a distance of 99.96 feet to the Northeast
Corner of said West 100.00 feet; Thence S00°17'44"E, along the East line of
the said West 100.00 feet of the Southeast 1/4 of the Northeast 1/4 of the
Southeast 1/4 of the Southwest 1/4 of Section 33, Township 84 North, Range
7 West, of the Fifth Principal Meridian, a distance of 330.44 feet to a point
on the North line of Hartl's First Addition in accordance with the plat thereof
recorded in Plat Book 5, at page 302 in the records of the Linn County
Recorder's Office; Thence S89°16'55"W, along the North Line of said
Hartl's First Addition, a distance of 367.39 feet; Thence N0O0°08'08"W,
527.19 feet; Thence S89°20'51"W, a distance of 67.03 to the Northeast
corner of the Plat of Survey as recorded in Plat Book 1961 at Page 208 in the
records of the Linn County Recorder's Office, Thence N00°10'53"W, along
the East line of said Plat of Survey, a distance of 132.09 feet to the POINT
OF BEGINNING. Said Parcel "B" contains 327,189 square feet (7.51 acres),
and is subject to easements and restrictions of record.

Phase IV Property

Part of Lot 1, Auditor's Plat No. 322, Linn County, lowa, described as
follows:

Beginning at the Northwest corner of Lot 1, Auditor's Plat No. 322, Linn
County, Iowa; Thence N88°49'37"E along the North line of said Lot 1 a
distance of 29.42 feet; Thence S41°22'50"E a distance of 107.85 feet;
Thence S48°3221"W a distance of 44.98 feet; Thence S41°3629"E a
distance of 44.79 feet; Thence Southwesterly 172.68 feet along the arc of a
260.00 foot radius curve concaved Northerly (chord bears S69°5124"W a
distance of 169.52 feet); Thence S88°52'59"W to a West line of said Lot 1 a
distance of 83.94 feet; Thence N03°52'31"W along said West line to the
Southwest corner of Lot 9 of said Auditor's Plat a distance of 80.52 feet;
Thence N88°50'03"E along the South line of said Lot 9 and South line of Lot
10 of said Auditor's Plat to the Southeast Corner of said Lot 10 a distance of
158.89 feet; Thence N03°22'36"W along a West line of said Lot 1 to said
Northwest corner and the Point of Beginning a distance of 120.25 feet. Said
parcel contains 0.57 acres and is subject to easements and restrictions of
record.





It is hereby determined that in order to qualify for consideration for selection, each
developer must submit a proposal which contains terms no less favorable to the City
than those set forth in the Agreement submitted by Owner and Developer and which
must include and provide for the developer's purchase of the Development Property
at not less than the fair value for use in accordance with the Plan.

It is hereby determined, based on investigation by the City, that the proposed sale
price of the Development Property of $1,950,000 as provided in the Agreement is
equal to or greater than fair value when considering all of the obligations set forth in
the Agreement, and is hereby approved.

It is hereby determined that the Agreement submitted by the Owner and Developer
satisfies the requirements of this offering and is approved as to form, subject to
modifications as determined appropriate by the City Council, and in the event that
no other qualified proposals are timely submitted, the City intends to enter into the
Agreement and sell the Development Property to the Owner on the terms proposed.

It is hereby determined that the Owner and Developer possess the qualifications,
financial resources and legal ability necessary to purchase and redevelop the
Development Property in the manner proposed by this offering and in accordance
with the Plan.

This action of the Council shall be considered to be and does hereby constitute
notice to all concerned of the intention of this Council, in the event that no other
qualified proposals are timely submitted, to accept the Agreement of the Owner and
Developer to sell and redevelop the Development Property, which Agreement is on
file for public inspection at the office of the City Clerk, City Hall, 101 Emmons
Street, Hiawatha, lowa 52233.

The Deputy City Clerk is authorized and directed to secure immediate publication of
this Resolution in the Cedar Rapids Gazette, a newspaper having general circulation
in the community, by publication of the text of this Resolution.

Written proposals for the purchase of the Development Property must be received
by the Deputy City Clerk at or before 12:00 P.M. (Noon) on March 1, 2019. Said
proposals must be received in the City Clerk's Office, located at City Hall, 101
Emmons Street, Hiawatha, lowa 52233. Each proposal will then be publicly
opened by the Deputy City Clerk or the Deputy City Clerk's designee at the hour of
1:00 P.M. in the City Clerk’s Office, City Hall, 101 Emmons Street, Hiawatha, Iowa
52233, on that same date. The Deputy City Clerk, or the Deputy City Clerk’s
designee, is hereby authorized and directed to make a preliminary analysis of each
such proposal for compliance with the minimum requirements established by this
Council hereinabove and to advise the Council with respect thereto. Said proposals
will then be presented to the City Council at 5:30 P.M. on March 6, 2019, at a public
hearing to be held in the Council Chambers, City Hall, 101 Emmons Street,
Hiawatha, lowa. The Council shall judge the strength of the proposals meeting the
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foregoing minimum requirements by the criteria set forth above and shall make the
final evaluation and selection of a proposal.

9. The method for transfer of the Development Property as set forth herein is in
substantial conformance with the provisions of Section 403.8(1) and (2), Code of
lowa, requiring "fair value" and "reasonable competitive bidding procedures."

10. In the event another qualified proposal is timely submitted, another and further
notice shall be published of the intent of the City of Hiawatha, Iowa to enter into the

resulting contract, as required by law.

PASSED AND APPROVED this 16" day of January, 2019.

Mayor

ATTEST:

Deputy City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned Deputy City Clerk of the City of Hiawatha, State of Iowa, do hereby
certify that attached is a true and complete copy of the portion of the records of said City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by said
Council with respect to said matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in any
way; that meeting and all action thereat was duly and publicly held in accordance with a notice of
meeting and tentative agenda, a copy of which was timely served on each member of the Council
and posted on a bulletin board or other prominent place easily accessible to the public and clearly
designated for that purpose at the principal office of the Council (a copy of the face sheet of said
agenda being attached hereto) pursuant to the local rules of the Council and the provisions of
Chapter 21, Code of Iowa, upon reasonable advance notice to the public and media at least
twenty-four hours prior to the commencement of the meeting as required by said law and with
members of the public present in attendance; I further certify that the individuals named therein
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no vacancy existed except as may be stated in said proceedings, and that no
controversy or litigation is pending, prayed or threatened involving the incorporation,
organization, existence or boundaries of the City or the right of the individual named therein as
officers to their respective positions.

WITNESS my hand and the seal of said Council hereto affixed this day of
,2019.

Deputy City Clerk, City of Hiawatha, Jowa

(SEAL)

01552943-1\10575-159






ITEM TO INCLUDE ON AGENDA

CITY OF HIAWATHA, IOWA
January 16, 2019

5:30 P.M.
Hiawatha Urban Renewal Plan
o Resolution fixing date for a public hearing on the proposal to enter into a Purchase, Sale,
and Development Agreement with Side by Side Own, L.L.C. and Side by Side Develop,

L.L.C.

IMPORTANT INFORMATION

1. The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the
principal office of the body holding the meeting. If no such office exists, the notice must
be posted at the building in which the meeting is to be held.

2. If you do not now have a bulletin board designated as above mentioned, designate one
and establish a uniform policy of posting your notices of meeting and tentative agenda.

3. Notice and tentative agenda must be posted at least 24 hours prior to the commencement
of the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.






January 16, 2019

The City Council of the City of Hiawatha in the State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at 5:30 P.M.,
on the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

* % % ok % ok %
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Council Member then introduced the following proposed
Resolution entitled "RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON THE
PROPOSAL TO ENTER INTO A PURCHASE, SALE, AND DEVELOPMENT AGREEMENT
WITH SIDE BY SIDE OWN, L.L.C. AND SIDE BY SIDE DEVELOP, L.L.C., AND
PROVIDING FOR PUBLICATION OF NOTICE THEREOF", and moved that the same be
adopted. Council Member seconded the motion to adopt. The roll was
called and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the Resolution duly adopted as follows:
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RESOLUTION NO.

RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON
THE PROPOSAL TO ENTER INTO A PURCHASE, SALE,
AND DEVELOPMENT AGREEMENT WITH SIDE BY SIDE
OWN, L.L.C. AND SIDE BY SIDE DEVELOP, L.L.C., AND
PROVIDING FOR PUBLICATION OF NOTICE THEREOF

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, which has been amended
14 times, lastly by Amendment No. 14 as approved by Resolution No. 18-123 on July 18, 2018,
this Council found and determined that certain areas located within the City are eligible and
should be designated as an urban renewal area under lowa law, and approved and adopted the
Hiawatha Urban Renewal Plan (the "Urban Renewal Plan" or "Plan") for the Hiawatha Urban
Renewal Area (the "Urban Renewal Area" or "Area") described therein, which Plan as amended
is on file in the office of the Recorder of Linn County; and

?

WHEREAS, it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Side by Side Own, L.L.C. (the
"Owner") and Side by Side Develop, L.L.C. (the "Developer"), in the form of a proposed
Purchase, Sale, and Development Agreement (the "Agreement") by and among the City, the
Owner and the Developer, pursuant to which, among other things, the Owner would agree to
purchase the Development Property form the City and the Developer would agree to construct
certain Minimum Improvements (as defined in the Agreement) together with all related site
improvements on real property located within the Urban Renewal Area (the "Development
Property"); and

WHEREAS, the Agreement further proposes that the City will (i) sell the Development
Property to Owner; (ii) provide Phase I Economic Development Grants (as defined in the
Agreement) to the Developer (as defined in the Agreement) in an amount not to exceed
$605,000; and (iii) provide Phase IV Economic Development Grants (as defined in the
Agreement) to the Developer (as defined in the Agreement) an amount not to exceed $285,000;
and (iv) construct certain Public Improvements (as defined in the Agreement) under the terms
and following satisfaction of the conditions set forth in the Agreement; and

WHEREAS, Iowa Code Chapters 15A and 403 (the "Urban Renewal Law") authorize
cities to make grants for economic development in furtherance of the objectives of an urban
renewal project and to appropriate such funds and make such expenditures as may be necessary
to carry out the purposes of said Chapter, and to levy taxes and assessments for such purposes;
and

WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder
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is a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403 of the lowa Code, taking into account the factors set forth therein; and

WHEREAS, neither the Urban Renewal Law nor any other Code provision sets forth any
procedural action required to be taken before said economic development activities can occur
under the Agreement, and pursuant to Section 364.6 of the City Code of Towa, it is deemed
sufficient if the action hereinafter described be taken and the Deputy City Clerk publish notice of
the proposal and of the time and place of the meeting at which the Council proposes to take
action thereon and to receive oral and/or written objections from any resident or property owner
of said City to such action.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA IN THE STATE OF IOWA:

Section 1. That this Council meet in the Council Chambers, City Hall, 101 Emmons
Street, Hiawatha, Iowa, at 5:30 P.M. on March 6, 2019, for the purpose of taking action on the
matter of the proposal to enter into the Agreement with Side by Side Own, L.L.C. and Side by
Side Develop, L.L.C.

Section 2. That the Deputy City Clerk is hereby directed to cause at least one publication
to be made of a notice of said meeting, in a legal newspaper, printed wholly in the English
language, published at least once weekly, and having general circulation in said City, said
publication to be not less than four (4) clear days nor more than twenty (20) days before the date
of said public meeting.

Section 3. The notice of the proposed action shall be in substantially the following form:





(One publication required)

NOTICE OF PUBLIC HEARING OF THE CITY COUNCIL OF THE
CITY OF HIAWATHA IN THE STATE OF IOWA, ON THE
MATTER OF THE PROPOSAL TO ENTER INTO A PURCHASE,
SALE, AND DEVELOPMENT AGREEMENT WITH SIDE BY SIDE
OWN, L.L.C. AND SIDE BY SIDE DEVELOP, L.L.C., AND THE
HEARING THEREON

PUBLIC NOTICE is hereby given that the Council of the City of Hiawatha in the State of Iowa,
will hold a public hearing on March 6, 2019, at 5:30 P.M. in the Council Chambers, City Hall, 101
Emmons Street, Hiawatha, Iowa, at which meeting the Council proposes to take action on the proposal to
enter into a Purchase, Sale, and Development Agreement (the "Agreement") with Side by Side Own,
L.L.C. ("Owner") and Side by Side Develop, L.L.C. ("Developer").

The Agreement would obligate the Developer to construct certain Minimum Improvements (as
defined in the Agreement), on certain real property located within the Hiawatha Urban Renewal Area as
defined and legally described in the Agreement (the "Development Property"), together with all related
site improvements, under the terms and following satisfaction of the conditions set forth in the
Agreement.

The Agreement would further obligate the Owner to purchase the Development Property from the
City and obligate the City to (i) sell the Development Property to Owner; (ii) provide Phase I Economic
Development Grants (as defined in the Agreement) to the Developer in an amount not to exceed
$605,000; (iii) provide Phase IV Economic Development Grants (as defined in the Agreement) to the
Developer in an amount not to exceed $285,000; and (iv) construct certain Public Improvements (as
defined in the Agreement) under the terms and following satisfaction of the conditions set forth in the
Agreement.

A copy of the Agreement is on file for public inspection during regular business hours in the
office of the City Clerk, City Hall, City of Hiawatha, lowa.

At the above meeting the Council shall receive oral or written objections from any resident or
property owner of said City, to the proposal to enter into the Agreement with the Owner and Developer.
After all objections have been received and considered, the Council will at this meeting or at any
adjournment thereof, take additional action on the proposal or will abandon the proposal to authorize said
Agreement.

This notice is given by order of the City Council of the City of Hiawatha in the State of lowa, as
provided by Section 364.6 of the City Code of Iowa.

Dated this day of , 2019,

Deputy City Clerk, City of Hiawatha in the State of
Iowa

(End of Notice)
3





PASSED AND APPROVED this 16" day of January, 2019.

Mayor

ATTEST:

Deputy City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned Deputy City Clerk of the City of Hiawatha, State of lowa, do hereby
certify that attached is a true and complete copy of the portion of the corporate records of the
City showing proceedings of the Council, and the same is a true and complete copy of the action
taken by the Council with respect to the matter at the meeting held on the date indicated in the
attachment, which proceedings remain in full force and effect, and have not been amended or
rescinded in any way; that meeting and all action thereat was duly and publicly held in
accordance with a notice of public hearing and tentative agenda, a copy of which was timely
served on each member of the Council and posted on a bulletin board or other prominent place
easily accessible to the public and clearly designated for that purpose at the principal office of
the Council (a copy of the face sheet of the agenda being attached hereto) pursuant to the local
rules of the Council and the provisions of Chapter 21, Code of Iowa, upon reasonable advance
notice to the public and media at least twenty-four hours prior to the commencement of the
meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective city offices as indicated therein, that no vacancy existed except as may be stated
in the proceedings, and that no controversy or litigation is pending, prayed or threatened
involving the incorporation, organization, existence or boundaries of the City or the right of the
individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2019.

Deputy City Clerk, City of Hiawatha, State of
Iowa

(SEAL)

01552953-1\10575-159






Flo.
City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Coy:q:i!

\‘1

Date: December 21, 2018

From: John C Bender PE, C eer

\

Re: Edgewood Road Whitetopping Project Phase I1

Description: Change Order No. 1 (Linn County Change Order #2)

Report:

Change Order No. 2: After the development of Pines of Turtle Creek 5" Addition, it was decided
that the existing seal coat street surface was in a deteriorated condition and a new asphalt overlay
would extend the life of the street for many years. The best opportunity for this work was during the
paving of Edgewood Road with the joint contract with Linn County. For that reason we asked Linn
County to prepare a change order with the prime contractor to place a 3" overlay on approximately
1,300 feet of Todd Hills Road. Cost increase $39,930.00.

e Item 8001 is the additional cost of a new 3" asphalt overlay on Todd Hills Road from
Edgewood Road to approximately 1,300 feet west. Cost increase $39,930.00.

Engineering recommends approval of change order No 1 with Linn County for a net cost increase of
$39,930.00. If you need any further information, please let me know.





DIOWADOT
Form 831240 (12-15)

CHANGE ORDER
For Local Public Agency Projects

No.:2 Non-Substantial: [3)
Substantial: 0 Administering Office
Concurrence Dale
Accounting 1D No. (5-digit number): Project Number: L-EDGEWOOD RD(19)
Kind of Work: HMA Paving Local Public Agency: Linn County
Contractor: Horsfield Construction, Inc. Date Prepared: July 2, 2018

You are hereby authorized to make the following changes to the cantract documents.

A - Description of change to be made:
8001: Add Item, "HMA ST SURF, 172", NO FRIC" (Non-Substantial)

B - Reason for change:

8001: The City of Hiawatha decided to pave a 3" asphalt overlay on Todd Hills Road from Edgewood Road west 1,300". Since the
scope of this work is different than the existing asphalt work a new bid item and unit price is being added to the contract. The
proposed paving shall be 22" wide with rock shoulder wedges, a 3" average depth (not minimum), and the tonnage shall not exceed
550 tons without prior approval from the Linn County Secondary Road Department. The unit price below includes the 10% prime
contractor markup. All other bid items associated with this work (binder, rock shoulders, scarification) will be paid at the existing

contract unit price. This work shall be done without counting working days or closure days and shall not have an affect on liquidated
damages nor the early completion incentive.

C - Settlement for cost(s) of change as follows with items addressed in Seclions F and/or G

8001: Agreed Unit Price: $72.60/Ton

D - Justification for cost(s) (See |.M. 3.805, Attachment D, Chapter 2.36, for acceplable justification):

8001: The unit price of $72.60/Ton is reasonable considering the relatively small quantity and its an extra work order. When
compared to Linn County's annual HMA patching program the last two years, the unit price is lower than the 2016 price ($88.00/
Ton) and higher than the 2017 price ($54.00/Ton). Hiawatha City Engineer, John Bender, accepted the proposed unit price.

E - Contract time adjustment: @ No Working Days added D Working Days added: [:] Unknown at this time
Justification for selection:
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(DIOWADOT

Form 831240 (12-15)

F - ltems included in contract:

Accounting ID No.(5-digit number):

Change Order No.:2

Participating For dsdliciizzf anter as
Federal- State- Line 5 o Unit Price Quantity Amount
aid aid Number Item Description XX XX XX
Add Row Delete Row TOTAL
G - ltems not included in contract:
Participating For dedtic:(iil)'nj enter as
Federal- State- Change o e Unit Price Quantity Amount
aid aid Number Item Description XX XXX XX
8001 |2303-1033500 HMA ST SURF, 1/2", NO FRIC $72.60 550.000f $39,930.00
Add Row Delete Row TOTAL $39,930.00
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H. Signatures ;J
e P

/ / -+, ! ] 5
/‘f VeI / : /’/‘i//é*f

Agreed: Y
Contractor * 2 o Date
Recommended: "
Project Edgineer (/‘7 Dale
Approved: e M-?f,/.,wc/[ 7-10-18
Persoriji Responsible Charge Date Other (optional) Title Date
Contracting Authority (optional) Date Other (optional) Tille Date

fowa DOT Adminisiering Office Date

Approval is contingent upon funds being available under the existing project agreement or upon additional Federal-aid funds being made available by a
modified project agreement.

FHWA Concurrence:

Federal Highway Division Administrafion Date
(if required)

DISTRIBUTION (after fully executed on LPA projects): Original - Finance; Copies - Contractor, Project Engineer, Contracting Authorily, Administering Office.

Date distributed: Initials:
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING CHANGE ORDER #1
Edgewood Road PCC Whitetopping Project Phase II

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for
the Edgewood Road PCC Whitetopping Project Phase II with Linn County Secondary
Roads, and

WHEREAS, the City Engineer has recommended Change Order #1 for a new 37
asphalt overlay on Todd Hills Road from Edgewood Road to approximately 1,300 feet
west, with an increase of $39,930.00, bringing the total revised contract amount to
$648.409.17, for the Edgewood Road PCC Whitetopping Project Phase II with Linn
County Secondary Roads, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve Change Order #1 for the Edgewood Road
PCC Whitetopping Project Phase II with Linn County Secondary Roads, with an increase

in contract amount of $39,930.00, resulting in a revised total project contract amount of
$648.409.17.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






Fab
City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To:  Mayor and City Council Date: December 21, 2018

From: John C Bender PE, City Engineg

7

Re: Edgewood Road Whitetr\;j‘in-

roject Phase Il

Description: Change Order ) 0. 2(Linn County Change Order #4)
Report:

Change Order No. 2: Per the plans the contractor was offered an early incentive payment if the
project was completed within 45 days of roadway closure. The incentive was $1,000/day with a
maximum of 10 closure days. The contractor completed the project using 32 days of the 45 days.
Therefore the contractor earned the full $10,000 incentive.

e Item 8003 is the additional cost of the early closure incentive. Cost increase $10,000.00.

Engineering recommends approval of change order No 4 with Linn County for a net cost increase of
$10,000.00. If you need any further information, please let me know.





(DIOWADOT
" FormB31240 (12-15)

CHANGE ORDER
For Local Public Agency Projecis

No.:4 Non-Substantial:
Substantial; ] Administering Office
Concurrence Date
Accounting ID No. (5-digit numbery Project Number: L-EDGEWOOD RD(19) o
Kind of Work: PC'C Overlay Local Public Agency: Linn County
Contractor: Horsfield Construction, Inc. Date Prepared: July 18, 2018

You are hereby authorized o make the following changes lo the contract documents.

A - Description of change to be made:
8003: Add Item, "Price Adjustment\Incentive-Closure Days" (Non-Substantial)

B - Reason for change:

8003: Per the plans the contractor was offered an early completion incentive if the project was completed within 45 closure days.
The incentive daily rate was $1,000/Day with a maximum incentive of $10,000 (10 closure days). The contractor completed the
project using 32 of the 45 allowed closure days. Therefore. the contractor earned the full $10,000 incentive,

C - Seltlement for cosl{s) of change as follows with iterns addressed in Seclions F andfor G;

8003: Agreed Unit Price: $1,000.00/Day

D - Justificalion for cost(s) (See |.M. 3.805, Attachment D, Chapter 2.36, for acceptable justification):
8003: The price was predetermined in the plans at the time of letting.

E - Contract lime adjustment: DXl No Working Days added [] working Days added: [ Unknown at this time
Justification for seleclion:
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I210WADOT

Form 831240 (12-15)

F - Items included in contract:

Accounting 1D No.(5-digil number):

Change Order No.:4

Participating For dedniclio:f enter as
-%.X
Federal- State- Line - Unit Price Quantity Amount
aid aid Number Item Description XX XXX XX
AddRow | | DeleteRow TOTAL
G - ltems not included in contract:
Participating For dedL:clionf enter as
=X XX
Federal- State- Change e Unit Price Quantity Amount
aid aid Number Item Description BV XXX XX
8003 |6200-7000021 - Price Adj\Incentive-Closure Days $1,000.00 10.000/ $10,000.00
Y, Add Row ] | Delete Row TOTAL $10,000.00
H. Signalures f P
Agreed: ozm p é; Vi ZZE t‘j
—~”Conlractor ‘ / p Dale
Recommended:
Project Epdineer P / Dale
N ( -
s e o e ) 3318
Persow/in Responsible Charge Dale Other (optional) Title Date
Contracting Authority {oplional) Date Other {oplional) Title Date
fowa DOT Administering Office Dale

Approval is contingent upon funds being available under the existing project agreement or upon additional Federal-aid funds being made available by a

modified project agreement.

FHWA Concurrence:

Federal Highway Division Administrafion
(if required)

Date

DISTRIBUTION (after fully executed on LPA projecls): Original - Finance; Copies - Contraclor, Project Engineer, Contracling Authorily, Administering Office.

Date distribuled: Initials:
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING CHANGE ORDER #2
Edgewood Road PCC Whitetopping Project Phase 11

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for
the Edgewood Road PCC Whitetopping Project Phase II with Linn County Secondary
Roads, and

WHEREAS, the City Engineer has recommended Change Order #2 per the plans
the contractor was offered an early incentive payment if the project was completed within
45 days of roadway closure. The incentive was $1,000 per day with a maximum of 10
closure days. The contractor completed the project using 32 days of the 45 days.
Therefore the contractor earned the full $10,000 incentive, with an increase of
$10,000.00, bringing the total revised contract amount to $658,409.17, for the Edgewood
Road PCC Whitetopping Project Phase II with Linn County Secondary Roads, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve Change Order #2 for the Edgewood Road
PCC Whitetopping Project Phase II with Linn County Secondary Roads, with an increase

in contract amount of $10,000.00, resulting in a revised total project contract amount of
$658,409.17.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






Fac
City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To: Mayor and City Council Date: December 21, 2018

From: John Bender PE, City EqL
‘.\‘

Re:  Edgewood Road 28e Agr¢ement-PCC Whitetopping Project Phase 11

Description: Approval of Pay Application No. 1

Report:

See attached partial payment No.1 to Linn County for the Edgewood Road Whitetopping
Project This payment is for work completed through August of this year. The payment
shows the contractor has the project almost complete. The approved 28e agreement has
an additional 7.5% fee to Linn County for the administration, design, construction layout,
and inspection services for County staff to prepare and complete the project.

This payment is for the Hiawatha portion of the project which is approximately 65%.
Recommendation:

Engineering recommends approval of Partial Payment No. 1 to Linn County in the
amount of § _ 702,238.23

If you need any further information, please let me know.





Linn County Secondary Road Department

1888 County Home Road, Marion, 1A 52302

INVOICE #7291

Phone 319-892-6400 Fax 319-892-6419 engineer@linncounty.org ’? \\Q/.\—L 2

Customer

City of Hiawatha
101 Emmons St
Hiawatha, IA 52233

Invoice Date 8/10/2018

Job

Payment Due Payment Terms

" 28E Agreement - L-EDGEWOOD RD(19)

Product

Due on Receipt

Line Total

Quantity Unit Price

Contract Costs on Project - See attached breakdown $653,244.86 $653,244.86
Administration, Survey & Inspection Fee (7.5%) i 1 $48,993.36 $48,993.36
Invoice #1 - PCC whitetopping on Edgewood Road from Tower Services Total $0.00
Terrace Road to County Home Road. This is not a final invoice. Products Total $702,238.22
Invoice Total $702,238.22

Make check payble to:
Linn County Treasurer
Mail check to:

Linn County Secondary Road Department
1888 County Home Road, Marion, IA 52302
Phone 319-892-6400 Fax 319-892-6419
engineer@linncounty.org

|STATE OF IOWA, COUNTY OF LINN,SS:

I solemnly swear that the above account is just and true, that
the same is under authority of law, and has not been paid, or
'any part thereof. | make this statement for the purpose of
‘payment of said claim.

Page lof1 INVOICE #7291





LINN COUNTY SECONDARY ROAD DEPARTMENT
City of Hiawatha Invoice #1

Project No.:L-EDGEWOOD RD(19)
Type of work: PCC Whitetopping
Location: On Edgewood Road from Tower Terrace Road north to County Home Road
Letting Date: March 6, 2018
Invoice Date: August 9, 2018

Division 2 & 3: City of Hiawatha Quantities

ITEM ESTIMATED ACTUAL CONTRACT AMOUNT
REF. CODE ITEM UNIT| QUANTITY QUANTITY UNIT PRICE

1 2115-0100000 |MODIFIED SUBBASE cY 51.000 51.000 $50.00] $ 2,550.00

2 | 2121-7425020 |GRANULAR SHLD, TYPE B TON 1250.000 $15.00| $ =
3 2210-0475105 |[CHOKE STONE BASE TON 377.500 1317.310 $16.00| $ 21,076.96
4 | 2214-5145150 [PAV'T, SCARIFICATION SY 362.000 400.000 $11.00| $ 4,400.00
5 | 2301-1032080 |STD/S-F PCC PAV'T, CLC CL 2, 8" Y 465.000 465.000 $54.00| $ 25,110.00
6 | 2303-1033500 |HMA ST SURF, 1/2", NO FRIC TON 257.000 344.320 $82.00( § 28,234.24
7 2303-1258283 |ASPH BINDER, PG 58-285 TON 15.400 51.730 $396.00] % 20,485.08
8 2310-5151040 |PCC OVERLAY, FURN ONLY CY 5137.500 5310.060 $72.00] $ 382,324.32
9 | 2310-5151551 |PCC OVERLAY PLACE ONLY (WHITE TOPPING) SY 19663.000 19671.890 $4.50| $ 88,523.51
10 | 2435-0600020 |[MANHOLE ADJUSTMENT, MAJOR EACH 5.000 6.000 $1,400.00| $ 8,400.00
11 | 2510-6745850 [RMVL OF PAV'T SY 465.000 465.000 $10.00| § 4,650.00
12 | 2518-6910000 [SAFETY CLOSURE EACH 10.000 10.500 $50.00( $ 525.00
13 | 2527-9263117 |PAINTED PAV'T MARK, DURABLE STA 226.045 226.045 $34.00| % 7,685.53
14 | 2528-8445110 |TRAFFIC CONTROL LS 0.625 0.625 $2,800.00{ % 1,750.00
15 | 2533-4980005 |MOBILIZATION LS 0.625 0.625 $20,000.00] $ 12,500.00

16 | 2554-0212020 |VALVE BOX EXTENSION EACH 2.000 0.000 $400.00 3 -
8001) 2303-1033500 |HMA ST SURF, 1/2", NO FRIC TON 550.000 482.510 §72.60| $ 35,030.23
8003| 6200-7000021 |PRICE ADJMNNCENTIVE-CLOSURE DAYS EACH 0.000 10.000 $1,000.00| $ 10,000.00
City of Hiawatha (100% of Division 2 & 50% of Division 3) Subtotal: $  653,244.86
Linn County Administration, Design, & Inspection Services (7.5%): $ 48,993.36
City of Hiawatha Invoice: $  702,238.23






RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #1
Edgewood Road PCC Whitetopping Project Phase II

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for the
Edgewood Road PCC Whitetopping with Linn County Secondary Roads, and

WHEREAS, application for Partial Pay Estimate #1 (one) in the amount of
$702,238.23 has been received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from the City
Engineer to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve application for Partial Pay Estimate #1 for the
Edgewood Road PCC Whitetopping Project Phase 11, and direct City Clerk to make
payment to Linn County Secondary Roads, in the amount of $702,238.23.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk
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City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: January 8, 2019

From: John C Bender PE, City

Re:  Edgewood Road Whitetopping Project Phase 11

Description: Change Order No. 3

Report:

Change Order No. 3: This change order #3 adjusts all 16 bid items in the contract to the final
measured quantities. All items were measured as adjusted in the field and the final quantities are
itemized. The final adjusted quantities and costs total an increase of $33,348.28. With this change
order, the entire project final cost is approximately 5% over the original contract

Engineering recommends approval of change order No 3 with Linn County Secondary Roads for a
net cost increase of $33,348.28. If you need any further information, please let me know.





CHANGE ORDER NO. 3

PROJECT: Edgewood Road Whitetopping Project Phase II

DATE: January 8, 2019
CONTRACTOR: Linn County Secondary Roads
ORIGINAL

CONTRACT AMOUNT: $608,479.17

COMPLETION DATE: January 8, 2019

ITEM #1.1:ADD NEW ITEM- This change order #3 adjust all 16 bid items in the contract to the
final measured quantities. All items were measured as adjusted in the field and the
final quantities are itemized. The final adjusted quantities and costs total an increase
of $33,348.28. With this change order, the entire project final cost is approximately

5% over the original contract

CHANGES IN SCHEDULE: No additional time change for this change order.

CHANGE ORDER No. 3 SUMMARY:

Item o . o o . Total
K Description Unit | Unit Price | Quantity P
1.1 Increase cost balancing change order LS | $33,348.28 1 $33,348.28

$33,348.28
Total Change Order No. 3 Cost:  $33,348.28






RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING CHANGE ORDER #3
Edgewood Road PCC Whitetopping Project Phase I

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for
the Edgewood Road PCC Whitetopping Project Phase II with Linn County Secondary
Roads, and

WHEREAS, the City Engineer has recommended Change Order #3 adjusts all 16
bid items in the contract to the final measured quantities, with an increase of $33 348.28,
bringing the total revised contract amount to $691,757.45, for the Edgewood Road PCC
Whitetopping Project Phase IT with Linn County Secondary Roads, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve Change Order #3 for the Edgewood Road
PCC Whitetopping Project Phase 11 with Linn County Secondary Roads, with an increase

in contract amount of $33,348.28, resulting in a revised total project contract amount of
$691.757.45.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: January 8,2019

From: John C Bender PE, City En(g‘
J

Re:  Edgewood Road Whitetopping Project Phase 11

Description: Change Order No. 4
Report:

Change Order No. 4: This change order #4 adjusts all the final contract amount by adding the 7.5%
administration, design, and construction observation fee due Linn County Secondary Road
according to the approved 28e agreement. The final adjusted quantities and costs for the Hiawatha
portion of the project was $691,757.45. Therefore the total increase for change order #4 is
$51,881.81 which brings the total contract amount to $743,639.26.

Engineering recommends approval of change order No 4 with Linn County Secondary Roads for a
net cost increase of $51,881.81. If you need any further information, please let me know.





CHANGE ORDER NO. 4

PROJECT: Edgewood Road Whitetopping Project Phase Il

DATE: January 8, 2019
CONTRACTOR: Linn County Secondary Roads
ORIGINAL

CONTRACT AMOUNT: $ 608,479.17

COMPLETION DATE: January 8, 2019

ITEM #1.2:ADD NEW ITEM- This change order #4 adjust all the final contract amount by adding
the 7.5% administration, design, and construction observation fee due Linn County
Secondary Road according to the approved 28e agreement. The final adjusted
quantities and costs for the Hiawatha portion of the project was $691,757.45.
Therefore the total increase for change order #4 is $51,881.81 bringing the total
contract amount to $743,639.26.

CHANGES IN SCHEDULE: No additional time change for this change order.

CHANGE ORDER No. 4 SUMMARY:

Item : . Total
> . itp "
No. Description Unit | Unit Price Quantity K
1.2 Increase cost of 7.5% Administration fee LS | $691,757.45 7.5% $51,881.81
$51,881.81

Total Change Order No. 4 Cost: $51,881.81





RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING (BALANCING) CHANGE ORDER #4
Edgewood Road PCC Whitetopping Project Phase II

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for
the Edgewood Road PCC Whitetopping Project Phase II with Linn County Secondary
Roads, and

WHEREAS, the City Engineer has recommended (Balancing) Change Order #4
for administration design and construction observation services with an increase of
$51,881.81, for the Edgewood Road PCC Whitetopping Project Phase II with Linn
County Secondary Roads, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve (Balancing) Change Order #4 for the
Edgewood Road PCC Whitetopping Project Phase II with Linn County Secondary Roads,

with an increase in contract amount of $51.881.81. Total amended contract amount
$743.639.26.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk
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City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: January 10, 2019

From: John Bender PE, City

Re:  Edgewood Road 28e Agreémeps~PCC Whitetopping Project Phase 11

Description: Approval of Pay Application No. 2-FINAL ACCEPTANCE

Report:

See attached partial payment No. 2 to Linn County for the Edgewood Road Whitetopping
Project This payment is the final payment for work completed through November of last
year. The approved 28e agreement has an additional 7.5% fee to Linn County for the
administration, design, construction layout, and inspection services for County staff to
prepare and complete the project. The project is now complete and ready for final
acceptance.

This payment is for the Hiawatha portion of the project which is approximately 65%.
Recommendation:

Engineering recommends accepting the project and approval of Partial Payment No. 2
(FINAL) to Linn County in the amount of §  41,401.03

If you need any further information, please let me know.





Linn County Secondary Road Department INVOICE #7395
1888 County Home Road, Marion, 1A 52302
Phone 319-892-6400 Fax 319-892-6419 engineer@linncounty.org

Customer

City of Hiawatha Invoice Date 11/6/2018
101 Emmons St

Hiawatha, 1A 52233

Payment Due Payment Terms

28¢ Agreement - |- EDGEWOOD RD(19) | ' \ " Due on Receipt

Quantity Unit Price Line Total

Contract Costs on Project - See attached breakdown 1 $38,512.58 $38,512.58
Admlnlstratlon Survey & Inspect;on Fee (7 5%) r 1 { 52 888 45 $2,888.45
L . = S — — == | | — — — )
Invoice #2 - PCC whitetopping on Edgewood Road from Tower Services Total $S0.00
Terrace Road to County Home Road. This is final invoice. Invoice #1
remains unpaid in the amount of $702,238.23. Products Total 541,401.03
Invoice Total $41,401.03
Make check payble to: Linn County Secondary Road Fund
Linn County Treasurer /a 4(: f
Mail check to: _J N
Linn County Secondary Road Department [STATE OF IOWA, COUNTY OF LINN,SS:
1888 County Home Road, Marion, IA 52302 Iso[emnlv swear that the above account is just and true, that
! ! ‘the same is under authority of law, and has not been paid, or ;
Phone 319-892-6400 Fax 319-892-6419 any part thereof. | make this statement for the purpose of ‘
engineer@linncounty.org payment of said claim.

Pagelof1l INVOICE #7395





LINN COUNTY SECONDARY ROAD DEPARTMENT
City of Hiawatha Final Invoice

Project No.:L-EDGEWOOD RD(19)
Type of work: PCC Whitetopping -
Location: On Edgewood Road from Tower Terrace Road north to County Home Road
Letting Date: March 6, 2018

Invoice Date: November 5, 2018

Division 2 & 3: City of Hiawatha Quantities

ITEM ESTIMATED ACTUAL CONTRACT AMOUNT
REF. CODE ITEM UNIT| QUANTITY QUANTITY UNIT PRICE

1 2115-0100000 [MODIFIED SUBBASE CY 51.000 51.000 $50.00| $ 2,550.00
2 | 2121-7425020 |GRANULAR SHLD, TYPE B TON 1250.000 2366.720 $15.00| $ 35,500.80
3 | 2210-0475105 |CHOKE STONE BASE TON 377.500 1333.710 $16.00| $ 21,339.36
4 2214-5145150 |PAV'T, SCARIFICATION SY 362.000 400.000 $11.00] $ 4,400.00
5 2301-1032080 |STD/S-F PCC PAV'T, CLC CL 2, 8" SY 465.000 465.000 $54.00| $ 25,110.00
6 | 2303-1033500 [HMA ST SURF, 1/2", NO FRIC TON 257.000 344.320 $82.00] $ 28,234.24
7 | 2303-1258283 |ASPH BINDER, PG 58-28S TON 15.400 53.780 $396.00| % 21,296.88
8 2310-5151040 |PCC OVERLAY, FURN ONLY CY 5137.500 5310.060 $72.00| $ 382,324.32
9 | 2310-5151551 |PCC OVERLAY PLACE ONLY (WHITE TOPPING) SY 19663.000 19671.890 $4.50| $ 88,523.51
10 | 2435-0600020 |MANHOLE ADJUSTMENT, MAJOR EACH 5.000 6.000 $1,400.00| $ 8,400.00
11 | 2510-6745850 |RMVL OF PAV'T SY 465.000 465.000 $10.00[ $ 4,650.00
12 | 2518-6910000 |SAFETY CLOSURE EACH 10.000 10.500 $50.00{ $ 525.00
13 | 2527-9263117 |PAINTED PAV'T MARK, DURABLE STA 226.045 226.045 $34.00] $ 7,685.53
14 | 2528-8445110 |[TRAFFIC CONTROL LS 0.625 0.625 $2,800.00| $ 1,750.00
15 | 2533-4980005 |MOBILIZATION LS 0.625 0.625 $20,000.00| $ 12,500.00
16 | 2554-0212020 |VALVE BOX EXTENSION EACH 2.000 4.000 $400.00| $ 1,600.00
8001 2303-1033500 |HMA ST SURF, 1/2", NO FRIC TON 550.000 487.160 $72.60| $ 35,367.82
8003| 6200-7000021 |PRICE ADJMNCENTIVE-CLOSURE DAYS EACH 0.000 10.000 $1,000.00] $ 10,000.00
City of Hiawatha (100% of Division 2 & 50% of Division 3) Subtotal: $  691,757.45

Linn County Administration, Design, & Inspection Services (7.5%): $ 51,881.81
Less Invoice#1 $  (702,238.23)

City of Hiawatha Final Invoice: § 41,401.03











RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING (FINAL) PAY ESTIMATE #2
Edgewood Road PCC Whitetopping Project Phase II

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for the
Edgewood Road PCC Whitetopping Project Phase II with Linn County Secondary Road
Department, and

WHEREAS, Edgewood Road PCC Whitetopping Project Phase II with Linn
County Secondary Road Department has been completed and to the best of our knowledge
and belief, is in substantial compliance with the provisions of the contract documents and,

WHEREAS, the application for (Final) Pay Estimate #2 (two) in the amount of
$41.401.03 has been received in the Clerk’s Office, and

WHEREAS, the City Engineer has certified that said project has been completed in
compliance with the plans and specifications and recommended payment of the (Final) Pay
Estimate #2, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA hereby accepting the Edgewood Road PCC Whitetopping
Project Phase 11, constructed by Linn County Secondary Road Department, and approving
application for (Final) Pay Estimate #2 and directing City Clerk to make payment to Linn
County Secondary Road Department, in the amount of $41,401.03 immediately.

AYES:
NAYS:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk
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City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To:  Mayor and City Council Date: January 7, 2019

From: John C Bender PE, Ci
¥
Re:  Professional Services Confract with Anderson Bogert Engineers

Description: Hiawatha Rail Quiet Zone Study

Report:

The Council approved a budget item in the newly adopted CIP for $250,000 to prepare a
project that could install new signals and gates at the Emmons Street railroad crossing.
The intent is to replace the current railroad flashers and install the needed projection
that would allow the construction of a new railroad quiet zone at this location. The
railroad crossing with North Center Point Road was already constructed in accordance
with quiet zone requirements when we repaved at section in 2013.

We have had Anderson Bogert Engineers review the current railroad crossings and
determined the best process to start the discussions with the City, the railroad, and the
Federal Railroad Authority. We need a study completed in order to receive approval to
move forward with the planning/design phase of a railroad quiet zone implementation.
This is just the planning phase and will not include any construction plans or agreements
with any railroad agencies or contractors.

The attached scope, schedule, and fee proposal from Anderson Bogert Engineers
includes the data collection, traffic studies, conceptual design, coordination meetings,
and drafting the required Notice of Intent (NOI) to move forward with the project.
Attached is the study area map that includes 4 railroad crossings; the Blair’s Ferry
Crossing, the Emmons Street crossing, the North Center Point crossing, and the Boyson
Road crossing. The schedule is to have the Notice of Intent approved by November of
this year.

Anderson Bogert has considerable experience with railroad quiet zone design and
implementation. Engineering recommends approval of a professional services

agreement with Anderson Bogert Engineers for a fee not to exceed $27,018.00.

Any questions please let me know.





HIAWATHA QUIET ZONE NOTES

CROSSING

NOTES:

BLAIRS FERRY

CONCERN THAT THE SPLIT JURISDICTION REQUIRES COORDINATION WITH CEDAR RAPIDS, OR DELEGATION TO ONE CITY OR THE
OTHER

INTERSTATE ENTRANCE/EXIT IS UNDER THE 100" MEDIAN REQUIREMENT, THE ROAD 1S NOT AT LEAST 60' FROM THE CURRENT
GATE ON THE WEST SIDE TO MEET THE MEDIAN WITH 2 QUADRANT GATE OPTION.

iy - g £
_. RAILROAD AND BOYSON
3078320

ROAD

EMMONS STREET

NO GATES INSTALLED. PREREQUISITE WOULD REQUIRED ADDING GATES AND APPROPRIATE WARNING SENSORS

NOC MEDIANS PRESENT OR SSM. WOULD NEED TO PUT IN A COMPLETE SSM OR ASM HERE. POSSIBILITY OF ONE WAY WITH GATES,
4 QUADRANT GATES (PRICEY), OR MEDIAN/CHANNEUNG DEVICES

ATH AVE IS CURRENTLY LESS THAN 60 FEET AWAY FROM STOP LINE. TO USE A MEDIAN OR CHANNELING, WOULD REQUIRE TO BE
(OUTSIDE OF 60 FEET OR CLOSED.

COULD ADD GATES AND ASM, AND INSTALL FULL SSM ELSEWHERE TO BRING THE AVERAGE DOWN TO REQUIRED VALUE

CENTER POINT ROAD AND SIDEWALKS/TRAIL

CURRENT SET UP LENDS ITSELF TO USING MEDIAN AND/OR CHANNELING DEVICES. EXISTING ISLANDS WOULD NEED TO BE
EXTENDED FROM 60’ TO 100" FROM THE GATE. MAY USE JUST CHANNELING DEVICES BUT SACRIFICE EFFECTIVENESS RATING IN
CALCULATION. CURRENTLY 12' PAINTED MEDIAN ALLOWS ROOM FOR ISLAND EXTENSION.

CONCERNS REMAIN WITH THE PEDESTRIAN CROSSINGS NOT BEING IN THE ROADWAY CROSSING. ADDITIONAL DIAGNOSTIC
TEAM PROCEDURES MIGHT BE REQUIRED.

IF THIS IS THE MAIN INTERSECTION A WAYSIDE HORN MIGHT BE CONSIDERED

BOYSON

GATES WILL NEED TO BE INSTALLED PRIOR TQ PURSUING QUIET ZONE HERE ALONG WITH ANY REQUIRED WARNING SENSORS

ROBINS

GATES AND WARNING SYSTEMS WILL NEED TO BE INSTALLED AS A PREREQUISITE

e T
#,_-f RAILROAD AND CEDAR VALLEY TRAIL
931825C
RAILROAD AND CENTER POINT ROAD
307834H |

CORAL DRIVE

GATES, LIGHTS, AND WARNING SYSTEMS WILL NEED TO BE INSTALLED AS A PREREQUISITE
T P S | T 2
& g






NO
TRAIN HORN






Committed to providing professional and relationship-based engineering services.

4001 River Ridge Drive NE
Cedar Rapids, IA 52402
Office: (319) 377-4629
Fax: (319) 377-8498

Hiawatha Rail Quiet Zone Study
Anderson Bogerf Project No. 218033

AGREEMENT FOR
ENGINEERING AND/OR LAND SURVEYING SERVICES

This AGREEMENT, made and entered into as of this 4th day of January, 2019, by and between
The City of Hiawatha, lowa, the CLIENT, mailing address of 101 Emmons Street, Hiawatha, IA, 52233, and
Anderson-Bogert Engineers & Surveyors, Inc., the CONSULTANT, for professional services concerning the
following PROJECT: Hiawatha Rail Quiet Zone Study

The CLIENT agrees to employ the CONSULTANT to perform services hereinafter enumerated and
the CONSULTANT hereby accepts such employment and agrees to perform said scope of services in
connection with: Hiawatha Rail Quiet Zone Study (hereinafter called the PROJECT).

The CLIENT agrees to furnish to the CONSULTANT full information as to the CLIENT'S requirements
including any special or extraordinary considerations for the PROJECT or special services needed, and
also to make available pertinent existing data. Any extra services authorized by client will be charged
as extra work. This extra work will be based on our standard hourly rates.

The General Terms and Conditions set forth and attached hereto are herein incorporated into
and made a part of this AGREEMENT.

Other terms and conditions of this AGREEMENT are as follows: see attached Exhibit A - Scope of
Services

In consideration for services performed by the CONSULTANT covering the work described above,
the CLIENT agrees to pay the CONSULTANT on the following basis: (AS CHECKED)

[] Lump sum in the amount of $
[] Per the attached fee schedule
X] Others as stated here see attached Exhibit B - Fee Proposal

Payment shall be made as per the General Terms and Conditions on a monthly basis unless
otherwise indicated in this AGREEMENT.

THIS AGREEMENT represents the entire and integrated AGREEMENT between the CLIENT and the
CONSULTANT for the PROJECT described and supersedes all prior negotiations, representations or
agreements, either written or oral. THIS AGREEMENT may be amended only by written instrument signed
by both the CLIENT and the CONSULTANT.

THIS AGREEMENT executed the day and year written above.

FOR CLIENT FOR ANDERSON-BOGERT
ENGINEERS & SURVEYORS, INC.

City of Hiawatha, lowa William Bogert, P.E., LS|, ENV SP

1:\218033\Contract\8033_Contract.doc





Committed to providing professional and relationship-based engineering services.

4001 River Ridge Drive NE
Cedar Rapids, IA 52402

: — Office: (319) 377-4629
ANDERSON Fax:  (319) 377-8498

BOGERT

ANDERSON BOGERT
PROJECT NO. 218033
Hiawatha Rail Quiet Zone Study

Exhibit A
Scope of Services

Location and Understanding of Project

The City of Hiawatha would like to designate a new rail quiet zone through the intersection
crossings at Blairs Ferry if practical at Center Point Road, Emmons Street, and Blairs Ferry (joint
with Cedar Rapids, lowa). The City would like to get the designation process moving forward
with preliminary engineering, study, and conceptual design. The process is intended to
complete the planning phase of a rail quiet zone implementation. The scope of services
concludes with the planning process, and will not include any construction plan preparation,
agreements with railroads or contractors, or any construction period services.

Project Scope
The scope of services shall include the following:

e Acquisition of relevant data: updated crossing inventory forms and traffic volumes
High-level conceptual design exhibits for railroad crossings

Coordinating and facilitating diagnostic reviews of intersections within the study zone
Refined conceptual design exhibits with an engineer's estimate of probable cost
Effectiveness study of any Alternative Safety Measures (ASM's) proposed

Draft the Notice of Intent (NOI) for City distribution to relevant parties

Complete a Public Authority Application to FRA (if required by ASM's)

e @ o o o o

Anticipated Schedule

Contract Approval / Notice to Proceed February 15, 2019
Data Acquisition/Conceptual Exhibits February 15™, 2019
Meeting(s) with City staff As scheduled
Diagnostic Team Review March, 2019

Quiet zone effectiveness study, report and estimate of probable cost May 314, 2019

NOI draft submitted to the City May 17t, 2019
Public Authority Application to the FRA (if required) July 17th, 2019

FRA Approval (if required) November, 2019

*Anticipated schedule subject to change following diagnostic team review

Next Steps Following this Agreement

Note that this contract does not directly result in the establishment of a new quiet zone. This
agreement involves the planning and application stage of the quiet zone creation process. If
required, FRA approval could take anywhere from one month to several months. Notices to
involved parties (such as the FRA application, NOI, and the Notice of Establishment which follows
construction) must allow a comment period (usually 60 days per regulation) following distribution.
This period of time may be shortened if statements are received from each authority, or no
comment statements which waive their right to the required comment period. The anticipated
schedule following this agreement depends largely on the safety measures proposed, and

Cedar Rapids Marion www.anderson-bogert.com





Page 2

outcomes of the diagnostic team review. The following tasks are expected to follow after the
completion of this agreement:

Design of Supplemental Safety Measures (SSM's) and Alternative Safety Measures (ASM's)
Construction of SSM's and ASM's

Draft and distribute NOE at least 21 days in advance of anticipated horn silencing, but at least
60 days after the NOI was distributed

Depending on method of establishment, crossing inventory forms and general condition reports
must be submitted on a regular basis o the FRA for review for continued compliance.

Exhibit B
Fee Proposal

EsHMOBed FOE ...mmminimiisisiiimvissssiivssisios sssssisesssis sessssivsinvsssiss $27,018 (Hourly Not-to-Exceed)
Preliminary Data Acquisition: $2,618

Diagnostic Review and Effectiveness Study: $19,400

Final Reports and Submittals: $5,000

Not Included:
Topographical, ROW, Retracement surveys
Construction Plans
Any application/design/safety/deposit/ASM testing fees that may be required by any
railroad in the quiet zone establishment process
Any activities following successful distribution of NOI or successful application to FRA

Client Responsibilities:
Provide any CAD or data files on relevant crossings
Furnish a central meeting space for diagnostic team meetings
Disseminate any required information to the public or any affected property owners,
including any information regarding the planned silencing of horns for ASM studies that
may occur during the study process
Submit and distribute required information releases to the required parties (such as the
NOI and application to FRA)

Additional services shall be negotiated or performed on hourly rates based on attached rate
schedule effective July 1, 2018 or as amended annually.

BOGERT






ANDERSON
BOGERT

Committed to providing professional and relationship-based engineering services.

4001 River Ridge Drive NE
Cedar Rapids, IA 52402
Office: (319) 377-4629
Fax: (319) 377-8498

Anderson Bogert Project No. 218033

TERMS AND CONDITIONS OF SERVICE

1. Agreement.

The agreement and/or proposal, exhibits and schedules (the
"Agreement/Proposal”) attached hereto and these General
Terms and Condifions collectively shall constitute the
AGREEMENT  between the CLIENT identified in the
Agreement/Proposal  and  Anderson-Bogert  Engineers &
Surveyors, Inc. (*“CONSULTANT") in respect to the services to be
performed by CONSULTANT (the “Services"). Except as
expressly set forth below, these General Terms and Conditions
supercede any inconsistent or contradictory provisions
contained in the Agreement/Proposal or any offer, contract,
purchase order, requisition, nofice-to-proceed, or ke
document regarding CONSULTANT's Services.

2. Standard of Care; Disclaimer of Warranties; Limitation of
Services.

a. The CONSULTANT agrees to perform the Services in
accordance with the standard of care used by persons of
CONSULTANT's profession practicing under similar
circumstances at the same time and in the same locality. All
estimates, recommendations, opinions, and decisions of
CONSULTANT will be made upon the basis of the information
available to CONSULTANT and CONSULTANT's experience,
technical qualifications, and professional judgment.

b. CONSULTANT warrants that it will exercise due care in
the performance of the Services subject fo the limitations
described in the AGREEMENT. THIS WARRANTY IS IN LIEU OF ALL
OTHER WARRANTIES WITH RESPECT TO THE SERVICES, WHETHER
EXPRESSED OR IMPLIED. CLIENT ACKNOWLEDGES AND AGREES
THAT CONSULTANT EXPRESSLY DISCLAIMS ALL WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE
AND ANY AND ALL OTHER WARRANTIES OR ANY KIND OR
NATURE WHATSOEVER. CONSULTANT makes no other
warranties, expressed or implied, under this AGREEMENT or
otherwise, in connection with CONSULTANT'S Services.

c. CLIENT  acknowledges and agrees that (i
subterranean conditions may vary at locations other than at a
particular location where borings, explorations, surveys and
samplings are made, and that CONSULTANT'S data
interpretations and recommendations are based solely upon
information available to CONSULTANT at the time of
assessment; (i) investigations may disclose the presence of
existing geological conditions or other substances, the
presence of which may require disclosure to appropriate
governmental authorities by CLIENT; (iii) although necessary to
perform the Services, investigation methods involve an
inherent risk of contamination of previously uncontaminated
air, soil and water; (iv) CONSULTANT is not responsible for data,
interpretation and/or recommendations by others; (v) all data
obfained during investigative phases are subject to
confirmation of conditions encountered during subsequent
phases of the project; and (vi) the extent and scope of
Services under this AGREEMENT may be limited by CLIENT's
schedule and financial considerations and that additional

services may provide more accurate information in respect to
conditions at or near the site.

d. CLIENT acknowledges and agrees that CONSULTANT is
not a generator, storer, transporter, aranger for transport or
disposer of hazardous or toxic substances, pollutants or
contaminants found or identified at the project site.
CONSULTANT's Services do not include any services regarding
the presence or discovery at the site of asbestos, PCBs,
pefroleum, hazardous waste, radioactive materials or any
other hazardous material or toxic substance. CLIENT shall
undertake or arange for the handling, removal, treatment,
storage, transportation, and disposal of hazardous substances
or constituents found or identified at the site. CONSULTANT is
only responsible for providing the Services described in the
Agreement/Proposal.

3. Information; Third parties; Access to Site.

a. CLIENT represents and warrants that it has or will timely
(i) furnish or cause to be furnished to CONSULTANT all
documents and information known to CLENT that relates to
the identity, location, quantity, nature or characteristics of any
hazardous waste at, on, or under the site; and (i) furnish and
pay for such other reports, aerial photographs, data, studies,
drawings, specifications, documents, and other information
regarding surface and subsurface site conditions which will be
required by CONSULTANT for performance of its services.
CONSULTANT shall be entitled to rely upon documents and
information provided by CLIENT in performing the Services.
CONSULTANT assumes no responsibility or liability for the
accuracy or completeness of said documents and
information. CLIENT provided documents will remain the
property of CLIENT.

b. CLENT acknowledges and agrees that CONSULTANT
may engage the services of independent contractors to
perform the work necessary to complete the services. CLIENT
agrees that such independent contractors are not agents or
employees of CONSULTANT. CONSULTANT will not direct,
supervise or confrol the work of contractors or their
subcontractors. CONSULTANTs Services do not include «
review or evaluation of a contractor's (subcontractor's) safety
measures.  CONSULTANT shall be responsible only for its
employees on any site. CONSULTANT shall not be responsible
for the operations of others or safety at the site.

c. CLIENT shall provide right of entry for CONSULTANT
personnel, CONSULTANT subconsultants and all equipment
and vehicles necessary to perform services. CONSULTANT will
take reasonable measures to minimize damage to property;
however, CLIENT understands that some damage may occur,
and the cost of repair of such damage shali solely be the
responsibility and obligation of CLIENT. CLIENT is responsible for
designating the location of below grade structures,
foundations, ufilities and other subteranean obstacles.
CONSULTANT will take reasonable effort to avoid damage to
these items. If these items cannot be located, CONSULTANT,
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upon CLIENT's written authorization, and at CLIENT's cost, will
engage feasible locating methods and employ persons to
confirm locations.  CLIENT agrees to hold CONSULTANT
harmless for damages to or damages caused by any
subsurface or subterranean ufilities or structures which are not
correctly located by CLIENT or which CONSULTANT could not
locate using a reasonable standard of care.

4. Fees and Expenses; Payment for Services.

a. In consideration of CONSULTANT'S agreement to
provide the Services, CLIENT shall pay to CONSULTANT the
fees specified in the Agreement/Proposal and reimburse
CONSULTANT for its costs and expenses incurred in connection
with the Services.

b. CONSULTANT will submit invoices to CLIENT no less than
on a monthly basis and such invoices are due and payable
upon receipt. Any balances that remain unpaid for more than
thirty (30) days from the date of invoice shall be subject to an
addifional charge at the rate of one and one-fourth percent
(14%) per month from the date of the invoice. Payment of
invoices is not subject to discounting by CLIENT. Time is of the
essence in payment of invoices, and fimely payment is a
material part of the consideration of the AGREEMENT between
CONSULTANT and CLIENT.

C. In addition to the termination provisions in Section 6
below, if CLIENT fails to pay CONSULTANT within ninety (90)
days of an invoice, CONSULTANT, without liability to CLIENT,
may terminate this AGREEMENT and/or suspend Services until
payment of all past due amounts has been received by
CONSULTANT.

5. Changes or Delays.

Unless the accompanying Agreement/Proposal provides
otherwise, the proposed fees constitute CONSULTANT's
estimate to perform the Services required under the
Agreement/Proposal. Facts may develop that may require a
change in the Services to be performed. CONSULTANT will
inform CLIENT of such situations so that negotiation and
compensation can be accomplished as required. If such
change, additional services, or suspension of services results in
an increase or decrease in the cost of or time required for
performance of the Services, whether or not changed by any
order, an equitable adjustment shall be made, and the
AGREEMENT medified accordingly.

6. Termination.

The term of this AGREEMENT shall commence on the date set
forth in the Agreement/Proposal and will continue until the
parties' obligations have been fully performed or the
AGREEMENT is sooner terminated. Either party may terminate
the AGREEMENT in the event of a material breach that is not
cured within thirty (30) days after written notfice of such
breach. In addition, the parties may mutually agree in writing
to terminate the AGREEMENT.

7. Limitation of Liability.

To the fullest extent permitted by law, and notwithstanding
any other provision of this AGREEMENT, CONSULTANT and
CONSULTANT's  directors, officers, principals, managers,
employees, agents and CONSULTANT's consultants and
subconsultants, and any of them, total liability to CLIENT and
anyone claiming, by, through, or under CLIENT for any claims,
losses, costs, or damages whatsoever arising out of, resulting
from or in any way related to the Services or the AGREEMENT
from any cause or causes, including but not limited to the
negligence, professional errors or omissions, strict liability or
breach of contract, or warranty express or implied of

CONSULTANT or CONSULTANT's directors, officers, principals,
managers, employees, agents and CONSULTANT's consultants
and subconsultants, or any of them, shall not exceed the total
compensation  received by CONSULTANT under this
AGREEMENT.

8. Insurance.

CONSULTANT agrees to purchase workers' compensation
insurance and comprehensive general liability insurance.
CONSULTANT agrees to purchase additional insurance if
requested by CLIENT (presuming such insurance is reasonably
available from carriers acceptable to CONSULTANT), provided
the costs for additional insurance are reimbursed by CLIENT.

9. Indemnification.

a. CLIENT hereby agrees to indemnify and hold harmiess,
CONSULTANT and its officers, employees, agents and
representatives, from and against liability for all claims, losses,
damages and expenses, including reasonable attorneys' fees,
brought by any third party against CONSULTANT which arise
directly or indirectly out of this AGREEMENT or the performance
of CONSULTANT'S Services hereunder, except arising solely
from the gross negligence or willful misconduct of
CONSULTANT.

. CONSULTANT and CLIENT each agree to indemnify
and hold the other harmless from and against liability for all
claims, losses, damages and expenses, including reasonable
attorney’s fees fo the extent such claims, losses damages, or
expenses are caused by the indemnifying party's negligent or
wrongful acts, or omissions to act.

10. Confidentiality.

CONSULTANT agrees to maintain as confidential and not
disclose to others without CLIENT's prior consent all information
obtained from CLIENT that was not otherwise previously known
to CONSULTANT or in the public domain and is expressly
designated by CLIENT in writing to be "CONFIDENTIAL."
Notwithstanding the foregoing. this paragraph shall not apply
to information that (1) is published or comes into the public
domain through no fault of CONSULTANT, (2} is furnished by or
obtained from a third party who is under no obligation to keep
the information confidential, or (3) is required to be disclosed
by law or order of a court, administrative agency, or other
authority with proper jurisdiction.

11. Re-use of Documents and Use of Electronic Media.

All documents including drawings and specifications prepared
or furnished by CONSULTANT {and CONSULTANT's affiliates,
subsidiaries, independent professional associates, consultants,
and subconsultants) pursuant to  this AGREEMENT are
instruments of service in respect of the project, and
CONSULTANT shall retain an ownership and property interest
therein, whether or not the Project is completed. CLIENT may
make and retain copies for information and reference in
connection with the project, however, such documents are
not intended or represented to be suitable for re-use by CLIENT
or others as extensions of the project or on any other project.
Any re-use without written verification or adaptation by
CONSULTANT for the specific purpose intended will be at
CLIENT's sole risk and without liability or legal exposure to
CONSULTANT  or CONSULTANT's  affiliates,  subsidiaries,
independent professional  associates, consultants, and
subconsultants with respect to any and all costs, expenses,
fees, losses, claims, demands, liabilities, suits, actions, and
damages whatsoever arising out of or resulting therefrom.
CONSULTANT will be entifled to additional compensation for
verification or adaptation at rates to be agreed upon by
CLIENT and CONSULTANT.
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Copies of documents that may be relied upon by CLIENT are
limited to the printed copies (also known as hard copies) that
are signed or sealed by CONSULTANT. Files in electronic media
format or text, data, graphic or other types that are furnished
by CONSULTANT to CLIENT are only for convenience of CLIENT.
Any conclusion or information obtained or derived from such
electronic files will be at the user's sole risk. When transferring
documents in electronic media format, CONSULTANT makes
no representations as to long-term compatibility, usability, or
readability of documents resulting from the use of software
application packages, operating systems or computer
hardware differing from those in use by CONSULTANT at the
time electronic files were furnished to the CLIENT.

12. Governing Law.

This AGREEMENT is to be governed by and construed in
accordance with the laws of the State of lowa.

13. Severability.

If any provision of this AGREEMENT is determined to be invalid,
the offending provision shall be deemed severed from this
AGREEMENT and the determination shall not affect the validity
of any other clause or provision of this AGREEMENT.

14. Independent Contractor. CONSULTANT at all times during
the term of this AGREEMENT an independent contractor.
CONSULTANT shall not, for any purpose, be deemed an agent,
employee, partner or legal representative of CLIENT.

15. Binding Effect.

This AGREEMENT shall be binding upon and shall inure to the
benefit of the parties hereto and their respective successors,
representatives, agents and permanent assigns.

16. Force Majeure.

CONSULTANT will not be liable to CLIENT for CONSULTANT'S
failure to fulfill its obligations under this AGREEMENT due to
causes beyond CONSULTANT'S reasonable control and
without its fault or negligence including, but not limited to,
governmental laws and regulations, acts of God or the public,
war or other violence, civii commotion, blockades,
embargoes, calamities, floods, fires, earthquakes, explosions,
accidents, storms, strikes, lockouts, work stoppages, labor
disputes, or unavailability of labor, raw materials, power or
supplies. CLIENT shall pay any additional costs incurred by
CONSULTANT in connection with the performance of services
under this AGREEMENT that are related to any labor disputes
between the CLENT and any unions representing the
employees of the CLIENT.

17. Execution.

If CLIENT is a corporation, limited liability company or
partnership, the person signing this Agreement on its behalf
certifies that such person is an officer, member, manager or
partner thereof, that his or her action was duly authorized by
appropriate corporate, company or partnership action, that
such action does not conflict with the corporate charter or
bylaws, articles of organization or operating agreement, or the
partnership agreement, as the case may be, or any
contractual provision binding on such corporation or
partnership, and that no consent of any stockholders,
members or partners to his or her action is required.

18. Assignment.

CLIENT shall not assign any right, or delegate any obligation,
arising under this AGREEMENT without prior written consent of
CONSULTANT. CONSULTANT may assign its rights, and
delegate its obligations, arising hereunder at any time by
providing written notice of such assignment to CLIENT.

19. Entire Agreement; Modifications.

This AGREEMENT contains all the terms and conditions
between the parties and supersedes all prior and
contemporaneous negotiations, representations,
understandings and other agreements, oral or otherwise, that
may have been entered into by the parties. Al other
statements, conditions, covenants, representations, and
warranties are merged herein.  Any modifications of this
AGREEMENT shall be in writing and duly executed by the
parties.

20. No Implied Waiver.

Any delay or failure of either party at any time fo require
performance by the other party of any provision of this
AGREEMENT shall not in any way affect the right of such party
to require performance. No waiver by either party of any
breach of any provision of this AGREEMENT shall be
enforceable against such party, unless such waiver is in writing,
and no waiver shall be construed to be a waiver of any
subsequent breach or of any other right or remedy under this
AGREEMENT.

21. Taxes.

CLIENT shall timely pay all applicable sales taxes which are
levied upon the Services provided hereunder, in accordance
with applicable law.

22. Incorporation of Schedules.

All Schedules attached hereto are incorporated herein by
reference and made a part hereof for all purposes as if fully set
forth herein.

23. Noftices.

Any notice, request, instruction or documents required or
permitted to be delivered hereunder shall be in writing and
shall be deemed given if delivered personally or by courier
service or sent by regular U.S. mail or facsimile to a party at the
address set forth in this AGREEMENT or its facsimile number.

24, Dispute Resolution.

CLIENT and CONSULTANT agree that as a prerequisite fo the
filing of a lawsuit or a demand for arbitration, they shall first
submit any and all unsettled claims, counterclaims, disputes,
and other matters in question between them arising out of or
relating to this AGREEMENT to mediation in accordance with
the Construction Industry Mediation Rules of the American
Arbitration Association, effective as of the date of this
AGREEMENT.
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING A PROFESSIONAL SERVICES AGREEMENT IN
CONNECTION WITH THE HIAWATHA RAIL QUIET ZONE STUDY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, hereby authorizes the designated staff to sign a Professional Services Agreement
between the City of Hiawatha and Anderson Bogert Engineers for the following purposes
as described in “Exhibit A” Agreement for Engineering and/or Land Surveying Services
in the amount not to exceed $27,018.00.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 16" day of January, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, Deputy City Clerk
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City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: January 10, 2019

Y

f
|
4

From: John C Bender PE, City Engi

Re: Public Street Extension Vill g

age Zenter Addition
\ i
Description: Professional Serﬁles Contract with MMS Consultants Inc.
Report: As we progress on the development of the new Village Center and the sale of the City

owned Oakbrook property, the developer’s agreement needs to be finalized as to the
agreement for the public street extension. This includes the extension of the existing
“A” Avenue approximately 300 feet to the north, and then a new public street extension
west back to Robins Road for approximately 650 feet.

The proposed design and construction contract for these two new public street
extensions has been negotiated with MMS Consultants, lowa City. MMS is the design
professional that has the contract for the site development of the new Village Center
Development. It makes sense to work with this firm as our roadway design must
coordinate with their site layout and elevations. Also sewer and water sevices must also
be located for future development of the lots. The proposed design contract will
include the specifications for approximately the following:

950 feet of 26 foot wide concrete street

1100 feet watermain and required valves and hydrants

800 feet of sanitary sewer and required manholes

800 feet of storm sewer and intakes

Various service connections to future lots

600 feet of 10 wide recreational trail

Soils testing and reports

Miscellaneous construction to meet current design standards

Engineering recommends approval of a professional services contract with MMS
Consultants to proceed with this design work for a lump sum fee of $60,000. If you have
any questions, please let me know.
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Environmental Specialists

Landscape Architects

Land Planners

Land Surveyors

Civil Engineers

M 1917 S. Gilbert Street
lowa City, lowa 52240

M| MMSs Consultants, Inc. 519.551.8262

mmsconsultants.net
g Experts in Planning and Development Since 1975 mms@mmsconsultants.net

PROFESSIONAL SERVICES AGREEMENT

ATTN: John Bender
City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

PROJECT: Topographical Survey, Construction Documents and Construction Staking and
Administration for Village Center Project

PROJECT LOCATION: 155 Robins Rd, Hiawatha, lowa

DATE OF AGREEMENT: January 8, 2019

EROIECT DESCRIPTION

This project will consist of a topographical survey, preliminary engineering and final
construction documents for the public improvements associated with the Hiawatha Village
Center development project in Hiawatha, lowa. The work will include approximately 1000
lineal feet of public street (26’ wide, 7” thick PCC paving with integral curb and gutter), with
associated sanitary sewer and service stubs, water main and service stubs, and storm sewer.
The work will include ADA sidewalk curb ramps at intersections and a 10’ wide PCC trail along
the east/west portion of the street. The project will be designed in accordance with SUDAS
Specifications as approved by the City of Hiawatha. The general scope of work to be included in
the project is shown on the attached cost estimate prepared by the City Engineer.

SCOPE OF SERVICES
The project consists of the following scope of services:
A. TOPOGRAPHIC SURVEY

The intent of this phase is to obtain and accurate topographic survey of the project area. Work
under this phase is expected to include:

1. Locate all existing features above ground within the area to be affected by the
proposed sanitary sewer improvements:
i. Top of curb, gutter and centerline elevations of streets at 50 foot intervals
ii. Fences, walls, posts, poles, trees, etc.

iii. Location, size, and depth of all buried utilities, structures and features not
reasonably accessible from the ground surface shall be as marked and
identified in the field by the owner of each utility or from “Record-of-
Construction” information provided by the respective utility owner. Specific
utilities to be located are as follows:

1. water and gas mains

2. power, communication and CATV lines

3. existing storm and sanitary sewer on/near the site, including flow
direction, slope, type, size, top and invert elevations of all inlets,
culverts, manholes, headwalls, etc.





Environmental Specialists

Landscape Architects

Land Planners

Land Surveyors

Civil Engineers
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1917 S. Gilbert Street
lowa City. lowa 52240

MMS COHSUItants, Inc. 319.351.8282

mmsconsullants.net
Experts in Planning and Development Since 1975 mms@mmsconsultants net

B.  FINAL DESIGN, PERMITTING AND BIDDING

1. Meet with affected adjacent residents at a public information meeting (fee based on one
(1) meeting)

2. Attend City Council meetings as required to inform Council of project progress

3. Prepare Project Design and Construction Documents; including detailed project plans
and specifications for construction:

* Coordinate with City staff and representatives on design and specifications;

* Attend meetings with the designated Client personnel, and others whose approval is
critical to the final approval of the construction documents for the improvements;
Submit completed documents to City Council for review and approval;

Prepare responses to any comments received from City, revise documents or plans as
needed;

* Prepare Engineer’s Estimate of Cost to construct the improvements as shown on the
completed and approved construction plans and documents.

4. Submit plans and specifications to lowa DNR in support of an application for sanitary
sewer or water main construction permit. Permit fees shall be paid for separately by
the CLIENT. Assist CLIENT with obtaining NPDES erosion control permit from the lowa
DNR for the project.

5. Prepare necessary bid documents including form of contract and required bid and
public hearing notices. Distribute advance notice to potential bidders and distribute
plans and specifications to contractors and plan holders. Fee also includes the costs for
printing, distribution, mailing or shipping of bidding documents and issuance of
addenda as plans for public improvements projects shall be provided to bidders at no
cost or with a refundable plan holder fee.

Assist the City with the Bidding Process.

Publish all required notices;

Distribute plan and specifications sets;

Respond to bidder/contractor questions;

Assist City with bid opening, tabulation of bids received, evaluate bids received and

provide a recommendation regarding award of contract;

* Assist City with processing contract, performance bond, proof of insurance for final
approval and execution.

* Schedule and attend preconstruction conference

® & e o g\

C. CONSTRUCTION ADMINISTRATION

1. Assist City with administration of the contract. City will be lead agency for construction
observation and administration, including change orders and pay requests. Work will
be completed on an hourly basis as requested by the City.





Environmental Specialists

Land Surveyors Land Planners Landscape Architects

Civil Engineers
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MMS Consultants, Inc.

Experts in Planning and Development Since 1975

D. GEOTECHNICAL REPORT

1917 S. Gilbert Street
lowa City, lowa 52240

319.351.8282

mmsconsultants.net
mms@mmsconsultants.net

The geotechnical report will include 3 soil borings in the proposed roadway ROW and a report
prepared by a licensed geotechnical engineer. The report will outline existing subsurface soil
conditions with recommendations for subgrade preparation and trench excavation and backfill

for utilities.

SERVICES DO NOT INCLUDE
1. Construction observation or testing (to be provided by the City)
2. Construction staking (to be included in the contract bid package)
3. Recording fees
4. Rezoning Exhibits application
5. Floodplain or Wetlands Permit Application
COMPENSATION
A) TOPOGRAPHICAL SURVEY Fixed Fee $6,500
B) FINAL DESIGN, PERMITTING AND BIDDING Fixed Fee $50,500
C) CONSTRUCTION ADMINISTRATION Hourly
D) GEOTECHNICAL REPORT Fixed Fee $3,000
' TOTAL $60,000
ADDITIONAL SERVICES

MMS Consultants, Inc. will provide additional services as directed by the Client at our current

hourly rates.

ESTIMATED PROJECT SCHEDULE

Finalize Agreement January 2019
Topographic Survey February 2019
Preliminary Design March 2019

Final Design and Permitting  April-May 2019

Bid Letting June 2019

Award Contract June 2019

Begin Construction July-August 2019
Construction Completion October-November 2019
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Experts in Planning and Development Since 1975

D. GEOTECHNICAL REPORT

1917 S. Gilbert Street
lowa City. lowa 52240

319.351.8282

mmsconsullants.net
mms@mmsconsultants net

The geotechnical report will include 3 soil borings in the proposed roadway ROW and a report
prepared by a licensed geotechnical engineer. The report will outline existing subsurface soil
conditions with recommendations for subgrade preparation and trench excavation and backfill

for utilities.

SERVICES DO NOT INCLUDE

Construction observation or testing (to be provided by the City)
Construction staking (to be included in the contract bid package)

Rezoning Exhibits application

1

2

3. Recording fees

4

5. Floodplain or Wetlands Permit Application

COMPENSATION

A) TOPOGRAPHICAL SURVEY Fixed Fee  $6,500

B) FINAL DESIGN, PERMITTING AND BIDDING Fixed Fee  $50,500

C) CONSTRUCTION ADMINISTRATION Hourly

D) GEOTECHNICAL REPORT Fixed Fee  $3,000
'TOTAL o ~ $60,000 |
ADDITIONAL SERVICES

MMS Consultants, Inc. will provide additional services as directed by the Client at our current

hourly rates.

ESTIMATED PROJECT SCHEDULE

Finalize Agreement January 2019
Topographic Survey February 2019
Preliminary Design March 2019

Final Design and Permitting  April-May 2019

Bid Letting June 2019

Award Contract June 2019

Begin Construction July-August 2019
Construction Completion October-November 2019
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lowa City. lowa 52240
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Environmental Specialists

Landscape Architects

Land Planners

Land Surveyors

Civil Engineers

Experts in Planning and Development Since 1975 mms@mmsconsultants.net
M. C ITIONS
1. Standard of Care will be the care and skill ordinarily used by members of the subject

profession practicing under similar circumstances at the same time and in the same
locality. MMS makes no warranties, express or implied, under this Agreement or
otherwise, in connection with services required to be performed by this Agreement.
MMS and its consultants may use or rely upon the design services of others, including,
but not limited to, contractors, manufacturers and suppliers.

MMS shall not at any time supervise, direct or have control over any contractor’s work,
nor shall MMS have authority over or responsibility for the means, methods, techniques,
sequences, or procedures of construction selected or used by any contractor, for safety
precautions and programs incident to a contractor's work progress, nor for any failure
of any contractor to comply with laws and regulations applicable to contractor’s work.
MMS neither guarantees the performance of any contractor nor assumes responsibility
for any contractor’s failure to furnish and perform its work in accordance with the
contract between Client and such contractor.

MMS Shall not be responsible for the acts or omissions of any contractor, subcontractor,
or supplier, or of any contractor’s agents or employees or any other persons (except
MMS’s own employees) at the Project site or otherwise furnishing or performing any
construction work in connection with the Project; or for any decision made based on
interpretations or clarifications of the construction contract given by Owner without
consultation with and advice of MMS.

All design documents prepared or furnished by MMS are instruments of service and
MMS retains an ownership and property interest (including the copyright and the right
of reuse) in such documents, whether or not the Project is completed.

To the fullest extent permitted by law, Client and MMS (1) waive against each other, and
the other’s employees, officers, directors, agents, insurers, partners and consultants, any
and all claims for or entitlement to special, incidental, indirect, or consequential
damages arising out of, resulting from, or in any way related to the Project, and (2)
agree that MMS's total liability to Client under this Agreement shall be limited to the
total amount of the compensation received by MMS pursuant to this Agreement.

The information and services provided by MMS pursuant to this Agreement are
intended for use only by Client. No third party shall have any right arising from this
Agreement or the documents produced pursuant to this Agreement. As additional
consideration for the performance the services called for hereunder, Client agrees to
hold harmless and indemnify MMS and its employees, officer, directors, and agents for
all costs, expenses, legal fees, awards, settlements, and judgments in any legal
proceeding brought by any third party who claims that he or she relied on
representations made in such documents and was damaged thereby. Client’s request
that MMS release copies of documents produced pursuant to the terms of this
Agreement shall be at Client’s risk with respect to the contents of this paragraph.

If Client claims that MMS has made an error in any of the services provided hereunder,
Client will inform MMS of the alleged error and allow MMS to inspect the property
before Client takes any action to correct the alleged error or which would otherwise
make it difficult or impossible for MMS to evaluate the existence of the alleged error. If
Client repairs or otherwise provides a remedy for such alleged error or further disturbs
the property such that it becomes impossible for MMS to confirm the existence or
otherwise evaluate the alleged error, Client waives any and all actions against MMS for
such alleged error.





1917 S. Gilbert Street
lowa City. lawa 52240

MMS Consultants, Inc. 519358262

mmsconsultants.net
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| B+

Experts in Planning and Development Since 1975

10.

Client shall indemnify and reimburse MMS for any and all costs and expenses associated
with any civil action arising under this Agreement, including but not limited to
attorney’s fees, costs, and expenses, unless Client unilaterally prevails in a court of
competent jurisdiction.

Upon complete execution of the Agreement, MMS shall have the right to commence the
performance of its services immediately and shall continue its performance of said
services thereafter until said services are complete. Client shall not have the right to
terminate this Agreement or to cancel MMS’s services unless the entire project of which
MMS’s services are a component part has been ceased or cancelled. In said event, Client
shall give MMS written notice of the termination of the project and MMS shall be
entitled to payment for any services performed or expenses incurred prior to receipt of
said written notice.

AGREEMENT

This is an Agreement made as of

, 2019, between MMS Consultants, Inc.

(MMS) and City of Hiawatha (CLIENT - legally responsible party). CLIENT hereby engages MMS
Consultants, Inc. to perform services as outlined and according to the terms and conditions
expressed herein. IN WITNESS WHEREOF, the parties below have executed this Agreement as
of the day and year first above written.

City of Hiawatha

By:
Address for giving notices:

President 101 Emmons Street

Hiawatha, [A 52233

T:\10613\10613-001\10613-001P1a.docx

mms@mmsconsultants.net





RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING A PROFESSIONAL SERVICES AGREEMENT
FOR DESIGN WORK CONNECTION WITH THE VILLAGE CENTER
ADDITION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA
IOWA, that the Mayor is hereby authorized to sign a Professional Services Agreement
between the City of Hiawatha and MMS Consultants, Inc. for the following purposes and
under the following terms:

2

preparation of design work and specifications for the Village Center Addition, in an
amount not to exceed $60,000.00, as shown in the attached Exhibit ‘A.’

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16™ day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






Foa,
City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: January 10, 2019

From: John C Bender PE, Ci _£| e
/\‘,
Re: 2018 Robins Road Pavelent K

Kehabilitation Project

Description: Change Order No. 1 (Balancing Change Order)

Report:

Change Order #1: This change order #1 adjust all 14 bid items in the contract to the final measured
quantities. All items were measured as adjusted in the field and the final quantities are itemized in
the attached spreadsheet. The final adjusted quantities and costs total a decrease of $18,857.46.
With this change order, the entire project final cost is approximately 8% under the original contract
cost.

Engineering recommends approval of change order No 1 for a cost decrease of $18,857.46.

If you need any further information, please let me know.





CHANGE ORDER NO. 1
Balancing Change Order

PROJECT: 2018 Robins Road Rehabilitation Project

DATE: November 9, 2018
CONTRACTOR: L.L. Pelling Inc.
North Liberty, la,

ORIGINAL

CONTRACT AMOUNT: $ 248,037.14

ORIGINAL CONTRACT

COMPLETION DATE: October 28, 2018

ITEM #1.1: ADD NEW ITEM- Change order #1 to balance items #1 through item #14 to the final
measured qualities itemized on attached balance sheet. Lump sum cost of
($18,857.46)

CHANGES IN SCHEDULE: No additional time change for this change order.

CHANGE ORDER No. 1 SUMMARY:

Item & . g . Total
No. Description Unit Unit Price Quantity Amount
1.1 Balancing change order items #1 through #14 LS (518,857.46) 1 (518,857.46)

Subtotal: ($18,857.46)

Change Order No. 1Cost:  {$18,857.46)





LL. Pﬁoy /% Attest
//47/&(

Title: ‘PJ‘S}“ Title: Q@(\’\(U@B
ate:_ (1§ Date: (2 fig
City of Hiawatha, lowa

By:

Title:

Date:






APPLICATION FOR PAYMENT
Change Order #1 Balancing Change Order

Project: 2018 ROBINS ROAD PAVEMENT REHABILITATION
HIAWATHA, LINN COUNTY , IOWA

Contractor:  LL PELLING
Engineer: HALL & HALL ENGINEERS
Revised Contract Amount: ~ $248,037.14

Date:  November 9, 2018

Bid Prices SEPT. 2018 To Date
Item Item Description Units B“!

Quantities | ;¢ price Total Quantity | Amount | Quantity CM:*MG

1 BELOW GRADE EXCAVATION ( CORE OUT ) Cy 241.00 $35.00; $8,435.00 0.00 $0.00 (241 00) -100.00%
2 SUBGRADE PREPARATION SY 6,308.00 $1.81 $11,417.48 | 630800 | $11,417.48 0.00 0.00%
3 HMA PAVEMENT, STD. TRAFFIC, BASE COURSE, 3/4 IN. MIX TON 783.00 73.58] $57,613.14 | 859.38 $63,233.18 9.75%
a4 HMA PAVEMENT, STD. TRAFFIC, SURF. COURSE, 1/2 IN. MIX TON 724.00 75.32 $54,531.68 | 659.33 $49.660.74 -8.93%
5 DRIVEWAY, GRANULAR TON 6.00 25.00] $150.00 5.80 $145.00 -3.33%
6 MILLING, 3 INCH SY 5,959.00 $3.70, $22,048.30 | 6121.11 $22,648.11 272%
7 PAVEMENT REMOVAL, SPECIAL SY 539.00 $7.95 $4.28505 | 53900 $4,285.05 0.00%
8 FULL DEPTH RECLAMATION. 6 INCH SY 5,785.00 $5.45 $31,528.25 | 5939.00 | $32,367.55 2.66%
9 CHEMICAL STABILIZATION AGENTS, CEMENT TON 76.00 $148.24) $11,266.24 76.18 $11.292.92 0.24%

10 CRUSHED STONE, 1 INCH SY 5,785.00 $2.00] $11,570.00 0.00 $0.00 -100.00%
11 PAINTED PAVEMENT MARKINGS, SOLVENT / WATERBORNE STA 71.00 $52.00] $3,692.00 | 6690 $3,478.80 -5.77%
12 TRAFFIC CONTROL LS 1.00 $9,500.00] $9,500.00 1.00 $9,500.00 0.00%
13 MOBILIZATION LS 1.00 $15,250.00 $15,250.00 1.00 $15,250.00 0.00%
14 GRANULAR SHOULDERS, TYPE B TON 150.00 $45.00 $6,750.00 | 131.13 $5,800.85 (18 87 ($849 15 12 58%
COMPUTED TOTAL BID (ITEMS 1 THROUGH 14) = $248,037.14 $229,179.68 {$18,857 46) -7.60%











RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING (BALANCING) CHANGE ORDER #1
2018 Robins Road Pavement Rehabilitation Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for
the 2018 Robins Road Pavement Rehabilitation Project with L.L. Pelling, Inc. and

WHEREAS, the City Engineer has recommended (Balancing) Change Order #1
for the adjustment of contract quantities to the final measured amounts to develop the
final contract price with a decrease of $18,857.46, for the 2018 Robins Road Pavement
Rehabilitation Project with L.L. Pelling, Inc., and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve (Balancing) Change Order #1 for the 2018
Robins Road Pavement Rehabilitation Project with L.L. Pelling, Inc., with a decrease in
contract amount of $18.857.46. Total amended contract amount $229.179.68.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






To:  Mayor and City Council

From: John Bender PE, City }

Re: 2018 Robins Road Reh3

Fhb
City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

Date: January 10, 2019

Description: Approval of Pay Applitation No. 2-Final Acceptance

Report:

Recommendation:

See attached partial payment No.2 (FINAL) to L.L. Pelling Inc. for the 2018 Robins
Road Rehabilitation project. This payment is for all work completed and the project is
substantially complete. The project is ready for final acceptance by the Council. The total
cost of the project is $$229,179.68.

Engineering recommends approval of Partial Payment No. 2 (FINAL) to L.L. Pelling
Inc. in the amount of § 0.00 at this time. After the 30 day waiting period, the final 5%
retainage can be released providing no claims have been filed with

the City Clerk. That amount to be released is '$11,458.98.

If you need any further information, please let me know.





Release of Claims





(lowa Guide 7¢) Iowa Instruction 1942-A

RELEASE OF CLAIMS

CONTRACTOR, on behalf of itself, its subsidiaries, its affiliated entities, and each
of their partners, respective shareholders, directors, officers, employees, agents, and
attorneys and their predecessors, successors, and assigns (collectively
“CONTRACTOR?”) hereby waives, releases and discharges OWNER, its officers,
directors, employees and agents from and all actions, causes of action, claims and
liabilities of any kind which in any manner arise from, relate to or are involved by
CONTRACTOR’s WORK on the PROJECT (2018 Robins Road Pavement
Rehabilitation ) as defined by the CONTRACT DOCUMENTS. The waived,
released and discharged actions, causes of action, claims and liabilities shall be
forever barred once CONTRACTOR accepts final payment.

CONTRACTOR: (L.L. Pelling Company Inc.)
i <
By: <€ A /dz:,,,,,f 442,72
= i 77 [

Name: DeWayne Heintz
PRINT

Title: Project Manager

Date:_ 01/03/2019

OWNER: (CITY OF HIAWATHA, Iowa)

By:

Name: William Bennett
PRINT

Title: Mayor

Date:

(4-7-97) SPN 508





Statement of Final Completion and Owner’s Acceptance of the Work





lowa Guide 34a lowa Instruction 1942-A

STATEMENT OF FINAL COMPLETION
AND
OWNER'S ACCEPTANCE OF THE WORK

PROJECT: DESIGN ENGINEER /ARCHITECT.:
2018 Rohins Road Rehabilitation Hall and Hall Engineers Inc.
OWNER: CONTRACTOR:
City of Hiawatha, IOWA L.L.Pelling Company Inc..

I, the undersigned City Engineer do hereby state that:

1. The construction provided for pursuant to CONTRACT DOCUMENTS including all
approved amendments and Change Orders, hereafter called the WORK between the
OWNER and CONTRACTOR has been completed and to the best of my knowledge and
belief, is in substantial compliance with the provisions of the CONTRACT DOCUMENTS.

2. The final payment authorized hereto and made a part hereof is a complete and
accurate summary of the WORK performed in accordance with the CONTRACT

DOCUMENTS.
3. The total cost of the WORK as completed is $229,179.68

| recommend, under the provisions of the CONTRACT DOCUMENTS, that the WORK be
accepted and that the final payment be madeascording to the contract documents.

perforkfed by providing a PERFORMANCE BOND which shall remain in full force and effect for
a period of four years from date of acceptance by OWNER.

Accepted By CONFRACTOR Accepted BY OWNER

By« By

Title _DeWayne Heintz, Project Manager Title __ William Bennett, Mayor

Date 01/03/2019 Date
(4-7-97) SPN 508





APPLICATION FOR PAYMENT
APPLICATION NO. 02

Project: 2018 ROBINS ROAD PAVEMENT REHABILITAION
HIAWATHA, LINN COUNTY , IOWA

Contractor: LL PELLING
3765 3RD AVE.
MARION, IOWA 52302

Owner: City of Hiawatha, lowa

Original Contract
Amount: $248,037 .14

Revised Contract
Amount: $229,179.68

Date: November 9, 2018

The Contractor noted above, in accordance with the provisions of the contract documents, hereby requests
approval of this application for payment on the following estimates of contract work completed:

Original Contract Work Completed $ 248,037.14

Materials Stored On Site 3 -

Change Orders:

» : SSe. De:::arr;be; :5”: 2-(;18 $ (.18.857.46)
3 -
Total Change In Contract Amount from Change Orders ($18,857.46)
Total Change Order Work Completed ($18,857.46)
Total Complete and Stored to Date $ 229,179.68
Retainage 5% $ 11,458.98
Total Complete and Stored to Date Less Retainage $ 217,720.69
Less Previous Payments $ 217,720.69
Current Payment Due $ (0.00)
Distribution: Owner ___ Engineer ___x__Contractor _ x___ Other

Page 1 of 1





CONTRACTOR’S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Application for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been paid
by the Contractor for work for which previous Applications for Payment have been made and payments
received from the Owner, and that the current payment billing requested is now due.

2 /I¥

ENGINEER’S/ARCHITECT’S RECOMMENDATION:

In accordance with the provisions of the Contract Documents and based on the Engineer’s/Architect's on-
site observations of the work included in this Application for Payment and based on the
Engineer's/Architect’s review of this Application for Payment including the accompanying supporting data,
and to the best of the Engineer's knowledge, information and belief, the work included in this Application
for Payment is completed substantially in conformance with the Contract Documents and payment by the
Owner is hereby recommended.

Date: / 3 #

CITY OF HIAWATHA PAXYMENT RECOMMENDATION:
Payment to the Contséctor is hereby recommended based on the Appllcatlon for Payment submitted by
the Contractor and the Engineer's/Architect's recommendation.
City of Hiawatha Authorized Representative:

By: Date:

ATTACHMENTS REQUIRED:

1. Line Item Schedule of Contract Values Summary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AIA Document G703.
2. Line Item Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

]
[
& £ O P M h

Page 1 of 1





APPLICATION FOR PAYMENT
APPLICATION NO. 02

Project: 2018 ROBINS ROAD PAVEMENT REHABILITATION
HIAWATHA, LINN COUNTY , IOWA

Contractor:  LL PELLING
Engineer:  HALL & HALL ENGINEERS
Revised Contract Amount:  $248,037.14
Date: Octaber 11, 2018
Bid Bid Prices SEPT. 2018 To Date
Item Item Description Units Quantities
Unit Price Total Quantity Amount Quantity Amount % Complete
i |BELOW GRADE EXCAVATION ( CORE OUT ) CY 241.00 $35.00 $8,435.00 0.00 $0.00 0.00 £0.00 0.00%
7 |SUBGRADE PREPARATION 5¥ 6,308.00 $1.8 11,417.48 630800 $11,417.48 6,308.00 11,417.48 100.00%
3 |HMA PAVEMENT, STD. TRAFFIC, BASE COURSE, 3/4 IN. MIX TON 783.00 73.58 57.613.14 859.38 $63.233.16 850.38 $63,233.18 109.75%
1 |HMA PAVEMENT, STD. TRAFFIC, SURF. COURSE, 1/2 IN, MIX TON 724.00 75.32 54,531.68 65G.33 $49,660.74 650,33 349,660.74 91.07%
5 |DRIVEWAY, GRANULAR TON 6.00 25.00 $150.00 580 $145.00 5.80 $145.00 96.67%,
[ MILLING, 3 INCH SY 5,958.00 3.70 $22,048.30 6121.11 $22,648.11 6,121.11 $22,648.11 102.72%
7__|PAVEMENT REMOVAL, SPECIAL SY 539.00 7.95] 34,285.05 539.00 $4.285.05 539.00 $4,285.05 100.00%
E__|FULL DEPTH RECLAMATION, 6 INCH SY 5,785.00 5.45 $31,528.25 5039.00 $32,367.55 6,939.00 $32,367.55 102.66%
G |CHEMICAL STABILIZATION AGENTS, CEMENT TON 76.00 $148.24 $11,266.24 76.18 §$11,20297 76.16 $11,292.92 100.24%
Y Fi [T ST ASE, CLASS A CRUSHED
10 'S’:.E:E"ﬁ I'i:(‘:HOR SENERY STARLEE ERUS v 5,785.00 $2.00 $11,570.00 0.00 $0.00 0.00 $0.00 £.00%
71 |PAINTED PAVEMENT MARKINGS, SOLVENT / WATERBORNE STA 71.00 $52.00 $3,692.00 66.90 $3,478.80 66.60 $3.478.80 64.23%
12| TRAFFIC CONTROL LS 1.00 $9,500.00 $6,500.00 1.00 $9,500.00 1.00 $6.500.00 100.00%
13__|MOBILIZATION LS 1.00 $15,250.00 $15,250.00 1.00 $15,250.00 1,00 $15,250.00 100.00%
14__|GRANULAR SHOULDERS, TYPE B TON 150.00 $45.00 $6,750.00 13113 §5.900.85 13113 $5.000.85 87.42%
COMPUTED TOTAL BID (ITEMS 1 THROUGH 14) = $248,037.14 $229,179.68 $229,179.68 92.40%
MATERIALS STORED ON SITE
ITEM | DESCRIPTION UNITS [__QUANTITY _ [PRICE PER UNIT TOTAL
I ! l‘FI_§]1_ﬁ
TOTAL MATERIALS STORED ON SITE $0.00
CHANGE ORDERS This Perlod To Date
NO. Description Unit u:::; Unit Price Total Quantity Amount Quantity Amount % Complete
$0.00 0.00 $0.00 0.00 $0.00 #OIVIO!
CHANGE ORDER NO. 01 - 1 TOTALS $0.00 $0.00 $0.00 #DIVIO!
[ REVISED CONTRACT TOTAL AFTER ALL C.O. (IF ANY|] $248,037.14 $229,179.88__ |ORIGINAL CONTRACT WORK COMPLETED
.00__|MATERIALS STORED ON SITE
.00 |TOTAL CHANGE ORDER WORK COMPLETED
$220,179.68 |TOTAL
[ 5.00% $11,458.98 _ |RETAINAGE
$217,720.69 _ |TOTAL LESS RETAINAGE
217.720.69 _ |LESS PREVIOUS PAYMENTS
50,00 CURRENT PAYMENT DUE

Page 1 of 1






APPLICATION AND CERTIFICATE FOR PAYMENT

AIA DOCUMENT G702

Invoice #: 21423 PAGE 1 OF 2

TO OWNER: Hiawatha. City of PROJECT:
101 Emmons Street

Hiawatha, IA 52233

FROM CONTRACTOR:
L.L. Pelling Co., Inc.
P.O. Box 230
North Liberty, [A 52317
CONTRACT FOR:  Robins Road- Hiawatha

VIA ARCHITECT:

53229 Robins Road- Hiawtha

Hall and Hall Engineers

APPLICATION NO: 3 Distribution to:
PERIOD TO: 11/30/2018 [_] OWNER
PROJECT NOS: 4089-18-02  [] ARCHITECT
PURCHASE ORDER: [] CONTRACTOR
|
]
CONTRACT DATE: 9/17/2018

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment. as shown below. in connection with the Contract.

Continuation Sheet, AIA Document (G703, is attached.

1. ORIGINAL CONTACT SUM

2. Net change by Change Orders
3. CONTRACT SUM TO DATE (Line | +2)

4. TOTAL COMPLETED & STORED TO DATE

(Column G on G703)
5. RETAINAGE:
a. 0 % of Completed Work $0.00
(Column D + E on G703)
b 00 % of Stored Material $0.00

(Column F on G703)
Total Retainage (Line 5a + 5b or
Total in Column I of G703)

6. TOTAL EARNED LESS RETAINAGE

(Line 4 less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT

(Line 6 from prior Certificate)

The undersigned Contractor certifies that to the best of the Contractor's knowledge, infor-
mation and beliet the Work covered by this Application for Payment has been completed
in accordance with the Contract Documents, that all amounts have been paid by the

Contractor for Work for which previous Certificates for Payment were issued and pay- 5 "
ments received from the Owner, and that current payment shown herein is now due. W o O~
$248,037.14 k2 g o
. — O W
-$18,857.46 CONTRACTOR: LL Pelling n g s %
$229,179.68 / s @ 27—
By: 3 : Date: 12/13/2018 0§ g 3-
$229,179.68 DeWayne Heip€z- Estifiatgf /"—"/ o gS sl
State of: lowa = £ < —
County of: Johnson Q
Subscribed and sworn to before
me this 13th day of December, 2018.
Notary Public:  Melinda S Steele \“\“\A.MKQ&D -t @—J’
$0.00 My Commission expires: 11/24/2021

$229,179.67

$217,720.69

8. CURRENT PAYMENT DUE $11,458.98
BALANCE TO FINISH, PLUS RETAINAGE $0.00
(Line 3 less Line 6)
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved in 18857.46
previous months by Owner
Total approved this Month $0.00
TOTALS $0.00 $18.857.46
NET CHANGES by Change Order ($18.857.46)

ARCHITECT'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the data
comprising this application, the Archtect certifies to the Owner that to the best of the
Architect's knowledge, information and belief, the Work has progressed as indicated, the
quality of the Work is in accordance with the Contract Documents, and the Contractor
is entitled to payment of the AMOUNT CERTIFIED.

AMOUNT CERTIFIED $11,458.98
(Attach explanation if amount certified differs from the amount applied for. Initial

all figures on this Application and on the Continuation Sheet that are changed to

conform i erty

ARCHJTECT: Za

By: Date: / J / ?

This Certificate is pot fiegotiable. The AMOUNT CERTIFIED is payabl%nly y(c Con-
tractor named hc!féipl0 Issuance, payment and acceptance of payment are withou
prejudice to any 'igzls of the Owner or Contractor under this Contract.

A"






CONTINUATION SHEET

AlA DOCUMENT G703 (Instructions on reverse side) PAGE 2 2
AlA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, APPLICATION NO: 3
containing Contractor's signed Certification, is attached. APPLICATION DATE: 30-Nov-18
In tabulations below, amounts are stated to the nearest dollar PERIOD TO: 11/01 - 11/30
Use Column | on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJECT NO: 4089-18-02
A B C D E F G H I
WORK COMPLETED MATERIALS TOTAL BALANCE
ITEM DESCRIPTION OF WORK SCHEDULED FROM PREVIOUS PRESENTLY COMPLETED % TO RETAINAGE
NO. VALUE APPLICATION THIS PERIOD STORED AND STORED (G/C) FINISH 5%
(D+E) (NOTDORE) (D+E+F) (C-G)
10 Below Grade Excavation 8,435.00 0.00 0.00 0 0.00 0.00% 0.00 0
20 Subgrade Prep 11,417.48 11,417.48 0.00 0 11,417.48 100.00% 0.00 570.874
30 HMA Base 3/4" ST 57,613.14 63,233.18 0.00 0 63,233.18 109.75% 0.00 3161.659
40 HMA Surface 1/2" ST 54,531.68 49,660.74 0.00 0 49,660.74 91.07% 0.00 2483.037
50 Driveway, Granular 150.00 145.00 0.00 0 145.00 96.67% 0.00 7.25
60 Milling 3" 22,048.30 22,648.11 0.00 0 2264811 102.72% 0.00 1132.4055
70 Pavement Removal 4,285.05 4,285.05 0.00 0 4,285.05 100.00% 0.00 214.2525
80 Full Depth Reclamation 31,528.25 32,367.55 0.00 o] 32,367.55 102.66% 0.00 1618.3775
90 Chemical Stabilizing Additive, Cement 11,266.24 11,292.92 0.00 0 11,292.92 100.24% 0.00 564.646
100 Stone Interlayer 11,570.00 0.00 0.00 0 0.00 0.00% 0.00 0
110 Painted Pavement Markings 3,692.00 3,478.80 0.00 0 3,478.80 94.23% 0.00 173.94
120 Traffic Control 9,500.00 9,500.00 0.00 0 9,500.00 100.00% 0.00 475
130 Mobilization 15,250.00 15,250.00 0.00 0 15,250.00 100.00% 0.00 7625
140 Granular Shoulder 6,750.00 5,900.85 0.00 0 5,900.85 87.42% 0.00 295.0425






RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING (FINAL) PAY ESTIMATE #2
2018 Robins Road Pavement Rehabilitation Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for the
2018 Robins Road Pavement Rehabilitation Project with L.L. Pelling, Inc., and

WHEREAS, 2018 Robins Road Pavement Rehabilitation Project with L.L.
Pelling, Inc. has been completed and to the best of our knowledge and belief, is in
substantial compliance with the provisions of the contract documents and,

WHEREAS, the application for (Final) Pay Estimate #2 (two) in the amount of
$11.458.98 has been received in the Clerk’s Office, and

WHEREAS, the City Engineer has certified that said project has been completed in
compliance with the plans and specifications and recommended payment of the (Final) Pay
Estimate #2, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA hereby accepting the 2018 Robins Road Pavement
Rehabilitation Project, constructed by L.L. Pelling, Inc., and approving application for
(Final) Pay Estimate #2 and directing City Clerk to make payment to L.L. Pelling, Inc., in
the amount of $0.00 immediately. Five (5) percent retainage in the amount of $11,458.98
will be released after thirty (30) days has elapsed from the date of acceptance if no claims
against the project are filed.

AYES:
NAYS:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk






Foo.
City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: January 11, 2019

From: John C Bender PE, City Eng

Re:  Approval and Acceptance of Peymanent Roadway Easements (Attached)

Description: Edgewood Road Sewer Extension and Mitchell Drive Forcemain Replacement
Taylor and Fink Property

Report:

The Edgewood Road sewer extension approximately 2000 feet south of Hunt Road was
included in a development agreement during the annexation of the Rodney and Vicki
Saari property in 2009. We now have a project designed and under construction by
Maxwell Construction from lowa City.

During the design process, it was determined that the property owners had title to the
center of Edgewood Road. This is very common until such time as the property is
developed and the road right-of-way is dedicated. For that reason, we negotiated
permanent easements on the east side of Edgewood Road on the Taylor Property and
the Fink property to install and maintain the Edgewood Road sanitary sewer. These
easements need to be recorded for the permanent record.

Engineering recommends approval of the attached permanent easements for the Taylor
and Fink property, and then recording these documents with Linn County. Any questions
please let me know.





Prepared/Return to City of Hiawatha, Kari Graber, 101 Emmons Street Hiawatha, Iowa 52233,
Phone: 319-393-1515

RESOLUTION NO. 19-
City Council

RESOLUTION ACCEPTING PERMANENT ROADWAY AND UTILITY EASEMENT
AND TEMPORARY CONSTRUCTION EASEMENT ON THE PROPERTY LOCATED
AT ALONG EDGEWOOD ROAD; AS AG LAND OWNED BY TRUSTEE SHARON R.
TAYLOR IN CONNECTION WITH THE 2018 HIAWATHA SEWER EXTENSION AND
FORCEMAIN REPLACEMENT PROJECT

WHEREAS, the City of Hiawatha and Sharon R. Taylor and Richard L. Taylor / Contract Buyer
and Grantor of the real property located at along Edgewood Road; as Ag Land owned by Trustee Sharon
R. Taylor and legally described as follows: See Attached Exhibit “A”.

WHEREAS, the two parties have entered into an Agreement for a Permanent Roadway and
Utility Easement and Temporary Construction Easement where the Grantor agrees to give the City of
Hiawatha a Utility Easement for the purpose of installing sanitary sewer infrastructure facilities related to
the 2018 Hiawatha Sewer Extension and Forcemain Replacement Project, upon portions of the real
property of the Grantor, and

WHEREAS, the temporary construction easement whose term shall expire upon completion and
acceptance of the construction project known as Hiawatha Sewer Extension is located in the City of
Hiawatha, Linn County, lowa, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, to accept the permanent Utility Easement and Temporary Construction Easement
subject to the conditions as described in the Agreement between the City of Hiawatha and Sharon R.
Taylor and Richard L. Taylor / Contract Buyer and Grantor for the purpose including the right to enter
upon real estate herein-after described at any time that the City may see fit to construct, reconstruct,
maintain, and repair certain roadway and utility facilities, to excavate and refill ditches or trenches, and
the right to remove trees, bushes, undergrowth, and other obstructions of any kind or nature interfering
with the location, construction, and maintenance of said improvements, and authorize the City Clerk to





record the Utility Easement Agreement in the Office of the Linn County Recorder and thereafter file with
the City Engineer.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk

1, Kari Graber, Deputy City Clerk of the City of Hiawatha, lowa, do hereby certify that the within
and foregoing offer was duly approved and accepted by the City Council of the City of Hiawatha, by
Resolution No. 19- and said resolution passed and approved on the 16" day of January, 2019.

Kari Gaber, Deputy City Clerk





Prepared by: u’vl. G‘f"w, WUH CJUL
oA ha

Return to:

PERMANENT ROADWAY AND UTILITY EASEMENT AND TEMPORARY CONSTRUCTION EASEMENT

For the consideration of $1.00 and other valuable consideration In hand pald, the Sharon R. Taylor and Richard L. Taylor
do hereby convey, transfer, and deliver unto the City of Hiawatha, Linn County, lowa, permanent and temporary
easements and rights of way, including the right to enter upon real estate herein-after described at any time that the
City may see fit to construct, reconstruct, maintain, and repair certain roadway and utility facilitles, to excavate and refill
ditches or trenches, and the right to remove trees, bushes, undergrowth, and other obstructions of any kind or nature
Interfering with the location, construction, and maintenance of said improvements. All disturbed areas to be graded and
seeded, and existing concrete driveways to be repaired with 6” PCC concrete pavement.

The grantors and their successors agree not to erect any structures within the permanent easement which would In any
manner interfere with the fair exercise of the easement and this easement shall be a covenant running with the land.

That the permanent easement and right of way is located in the City of Hiawatha, State of lowa, and described as
follows:

The most westerly 50.00 feet of even width of the Northwest Quarter of the Southeast Quarter of Section 19, Township
84 North, Range 7 West of the Fourth Principal Meridian, City of Hiawatha, Linn County, lowa.

The temporary construction easement whose term shall expire upon completion and acceptance of the construction
project known as Hiawatha Sewer Extenslon s located In the City of Hiawatha, State of lowa and Is described as follows:

The most easterly 20.00 feet of even width of the most westerly 70.00 feet of even width of the Northwest Quarter of
the Southeast Quarter of Sectlon 19, Township 84 North, Range 7 West of the Fourth Principal Meridian, City of
Hiawatha, Linn County, lowa.

That the grantor warrants that he/she s the sole lawful owner and possessor of the real estate above described, and
that he/she has a good and lawful right to convey It free and clear of any claims, charges, liens, or encumbrances and
that he/she will forever warrant and defend the title thereto against the lawful claims of all persons whomsoever.

As a part of the consideration for this grant, the grantor does hereby release any and all claims for damage from
whatsoever cause Incidental to the lawful exercise of the right herein granted.

Dated this <S day of Sﬁ Qleaab o~ 2018

City of Hlawatha

Clty Clerk — Grantee

Jhann Kﬁ%ﬁﬂ , ﬂ’LM%M@LW W .'

frustee -Granter. | HEATHER JOY MORRIS | Mo
Commission Number 708113
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Prepared/Return to City of Hiawatha, Kari Graber, 101 Emmons Street Hiawatha, lowa 52233,
Phone: 319-393-1515

RESOLUTION NO. 19-
City Council

RESOLUTION ACCEPTING PERMANENT ROADWAY AND UTILITY EASEMENT
AND TEMPORARY CONSTRUCTION EASEMENT ON THE PROPERTY LOCATED
AT ALONG EDGEWOOD ROAD; AS AG LAND OWNED BY TRUSTEE JANE FINK IN
CONNECTION WITH THE 2018 HIAWATHA SEWER EXTENSION AND
FORCEMAIN REPLACEMENT PROJECT

WHEREAS, the City of Hiawatha and Jane Fink / Contract Buyer and Grantor of the real
property located at along Edgewood Road; as Ag Land owned by Trustee Jane Fink and legally described
as follows: See Attached Exhibit “A”.

WHEREAS, the two parties have entered into an Agreement for a Permanent Roadway and
Utility Easement and Temporary Construction Easement where the Grantor agrees to give the City of
Hiawatha a Utility Easement for the purpose of installing sanitary sewer infrastructure facilities related to
the 2018 Hiawatha Sewer Extension and Forcemain Replacement Project, upon portions of the real
property of the Grantor, and

WHEREAS, the temporary construction easement whose term shall expire upon completion and
acceptance of the construction project known as Hiawatha Sewer Extension is located in the City of
Hiawatha, Linn County, lowa, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, to accept the permanent Utility Easement and Temporary Construction Easement
subject to the conditions as described in the Agreement between the City of Hiawatha and Jane Fink /
Contract Buyer and Grantor for the purpose including the right to enter upon real estate herein-after
described at any time that the City may see fit to construct, reconstruct, maintain, and repair certain
roadway and utility facilities, to excavate and refill ditches or trenches, and the right to remove trees,
bushes, undergrowth, and other obstructions of any kind or nature interfering with the location,
construction, and maintenance of said improvements, and authorize the City Clerk to record the Utility





Easement Agreement in the Office of the Linn County Recorder and thereafter file with the City
Engineer.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk

1, Kari Graber, Deputy City Clerk of the City of Hiawatha, Towa, do hereby certify that the within
and foregoing offer was duly approved and accepted by the City Council of the City of Hiawatha, by
Resolution No. 19- and said resolution passed and approved on the 16" day of January, 2019.

Kari Gaber, Deputy City Clerk





Prepared by: lLaJ l. (W’ D‘*POHAJ (/th.k_,

Return to:

PERMANENT ROADWAY AND UTILITY EASEMENT AND TEMPORARY CONSTRUCTION EASEMENT

For the consideration of $1.00 and other valuable consideration in hand paid, the Jane E. Fink Revocable Trust does
hereby convey, transfer, and deliver unto the City of Hiawatha, Linn County, lowa, permanent and temporary easements
and rights of way, including the right to enter upon real estate herein-after described at any time that the City may see
fit to construct, reconstruct, maintain, and repair certain roadway and utility facilities, to excavate and refill ditches or
trenches, and the right to remove trees, bushes, undergrowth, and other obstructions of any kind or nature interfering
with the location, construction, and maintenance of said improvements. All disturbed areas to be graded and seeded,
and existing concrete driveways to be repaired with 6” PCC concrete pavement.

The grantors and their successors agree not to erect any structures within the permanent easement which would in any
manner interfere with the fair exercise of the easement and this easement shall be a covenant running with the land.

That the permanent easement and right of way is located in the City of Hiawatha, State of lowa, and described as
follows:

The most westerly 50.00 feet of even width of the Southwest Quarter of the Southeast Quarter of Section 19, Township
84 North, Range 7 West of the Fourth Principal Meridian, City of Hiawatha, Linn County, lowa.

The temporary construction easement whose term shall expire upon completion and acceptance of the construction
project known as Hiawatha Sewer Extension is located in the City of Hiawatha, State of lowa and is described as follows:

The most easterly 20.00 feet of even width of the most westerly 70.00 feet of even width of the Southwest Quarter of
the Southeast Quarter of Section 19, Township 84 North, Range 7 West of the Fourth Principal Meridian, City of
Hiawatha, Linn County, lowa.

That the grantor warrants that he/she is the sole lawful owner and possessor of the real estate above described, and
that he/she has a good and lawful right to convey it free and clear of any claims, charges, liens, or encumbrances and
that he/she will forever warrant and defend the title thereto against the lawful claims of all persons whomsoever.

As a part of the consideration for this grant, the grantor does hereby release any and all claims for damage from
whatsoever cause incidental to the lawful exercise of the right herein granted.

)
this ¢ day of //,/‘eri,_/c.d'_ﬁ , 2018

of Hiawatha

‘ Sk Kimberly Dovis |
City Clerk — Grantee [ # {7 % | COMMISSION NUMBEE 77044z |
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Trustee — Grantor Notary
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City of Hiawatha

Community Development Department

Purpose: Release of Development Agreements Date: 01/11/2019
To: Hiawatha City Council
Name on Plan: Peck’s Landing First Addition
Peck’s Landing Second Addition
Address: Various:

Number of Lots: 3 lots
Reviewed by: Patrick Parsley, Community Development Director

Description: This development encompasses approximately eight commercial lots in the preliminary
plat. The development agreements involve three lots; one lot in the First Addition and
two lots in the Second addition.

Report: The improvements have all been accepted for the development including the
improvements to Edgewood Road. The interior streets are remaining private
consequently the only sidewalks included in the agreement are on the perimeter of the
development. All associated perimeter sidewalks on Edgewood Road, Blairsferry Road
and 18" Avenue have been installed.

The development agreement makes a reference to the release process. The attorney of
the developer has made the request to complete their documentation. This is a standard
procedure for the completion of the development agreement.

Recommendations: Community Development and the City engineer recommend release of the development
agreements for Peck’s Landing First Addition and for Peck’s Landing Second Addition.





Prepared/Return to City of Hiawatha, Kari Graber, 101 Emmons Street Hiawatha, lowa 52233,
Phone: 319-393-1515

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING THE RELEASE OF A (PUBLIC INFRASTRUCTURE
IMPROVEMENTS) DEVELOPMENT AGREEMENT BY AND BETWEEN THE CITY
OF HIAWATHA AND PECK’S LANDING, L.L.C. PECK’S LANDING FIRST
ADDITION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA, that
the development agreement for Peck’s Landing First Addition to the City of Hiawatha, Linn County,
Iowa, by and between the City of Hiawatha and Peck’s Landing L.L.C. as on record at the Linn County,
Towa, Recorder’s Office in Book 9997 page 262 through page 624, is hereby released. The Mayor and
City Clerk are hereby directed to execute said resolution and the City Clerk is directed to have said
resolution recorded in the Linn County Recorder’s Office.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk





I, Kari Graber, Deputy City Clerk of the City of Hiawatha, lowa, do hereby certify that the within
and foregoing offer was duly approved and accepted by the City Council of the City of Hiawatha, by
Resolution No. 19- and said resolution passed and approved on the 16" day of January, 2019.

Kari Gaber, Deputy City Clerk






Prepared/Return to City of Hiawatha, Kari Graber, 101 Emmons Street Hiawatha, Jowa 52233,
Phone: 319-393-1515

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING THE RELEASE OF A (PUBLIC INFRASTRUCTURE
IMPROVEMENTS) DEVELOPMENT AGREEMENT BY AND BETWEEN THE CITY
OF HIAWATHA AND PECK’S LANDING, L.L.C. PECK’S LANDING SECOND
ADDITION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA, that
the development agreement for Peck’s Landing Second Addition to the City of Hiawatha, Linn County,
Iowa, by and between the City of Hiawatha and Peck’s Landing L.L.C. as on record at the Linn County,
Iowa, Recorder’s Office in Book 10047 page 606 through page 624, is hereby released. The Mayor and
City Clerk are hereby directed to execute said resolution and the City Clerk is directed to have said
resolution recorded in the Linn County Recorder’s Office.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of January, 2019,
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy City Clerk

F1b





I, Kari Graber, Deputy City Clerk of the City of Hiawatha, lowa, do hereby certify that the within
and foregoing offer was duly approved and accepted by the City Council of the City of Hiawatha, by
Resolution No. 19- and said resolution passed and approved on the 16" day of January, 2019.

Kari Gaber, Deputy City Clerk





