3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, January 17, 2018

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.
A. Call to Order — Roll
B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items and will be enacted by one motion without separate discussion unless Council
requests an item be removed to be considered separately.

1. Approval of Bills
2. Month End Reports
a. Finance Director’s Report — December 2017
b. City Clerk’s Report — December 2017
3. Department Reports: Community Development, Fire, Library, Parks and Recreation, Police, and
Public Works
4. Approval of renewal- Class C Beer Permit (Carryout Beer), Class E Liquor License (LE) and
Sunday Sales for Kwik Shop, Inc. #568 located at 300 E. Blairs Ferry Road, Effective February 1,
2018

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

1. PUBLIC HEARING - on the proposal to enter into a Development Agreement with Hawkeye Dr.,
LLC
a. Consider Resolution approving and authorizing execution of a five (5) year
Development Agreement by and between the City of Hiawatha and Hawkeye Dr.,
LLE

2. Consider Resolution approving the partial release of a Development Agreement between City of
Hiawatha and Forrest Ridge L.L.C for properties located at 3065 Dell Ridge Lane, Lot 6 Dell Ridge
Third Addition and 3063 Dell Ridge Lane, Lot 7 of Dell Ridge Third Addition

3. Consider Resolution approving a Professional Services Agreement with Hall and Hall Engineers for
design services in connection with the 2018 Emmons Street Reconstruction Project

4. Consider Resolution authorizing the approval and adoption of a Tree Sustainability, Ash Borer
Management and Tree Trimming Policy and authorizing the use of LOST funding over a six year
period

G. Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






Thu Jan 11, 2018 1:56 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 1

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

4 ABC DISPOSAL SERVICE 87.00
GARBAGE SERVICE 87.00

1886 ACTERRA GROUP 71.38
SUPPLIES 71.38

69 AHLERS LAW FIRM 623.00
URBAN RENEWAL LEGAL FEES 623.00

805 AIRGAS NORTH CENTRAL 342,45
OXYGEN 279.38
OXYGEN 63.07

2025 ASCAP 348.00
ANNUAL RENEWAL 348.00

2422 BAKER & TAYLOR 715.65
BOOKS/MATERIALS 193,27
BOOKS/MATERIALS 522.38

1008 BOUND TREE MEDICAL, LLC 57.00
SUPPLIES 57.00

1614 COW-GOVERNMENT, INC 756.93
COMPUTER EQUIPMENT 756.93

159 CHIEF SUPPLY CORPORATION 483.67
UNIFORMS 143,99
EQUIPMENT 61.73
EQUIPMENT 29.88
EQUIPMENT 251.24
EQUIPMENT 31.33
EQUIPMENT 149.28
EQUIPMENT 72.81
UNIFORMS 135.38
UNIFORMS 391.97-

24 CITY OF CR TREASURER 18,029.67
JAN-MARCH IT CHARGES 6,795.60
E AUDIO PROJECT 300.00
E AUDIO PROJECT 929.07
JAN SUBSIDY 10,005.00

925 CLARK'S PHARMACY 197.55
SUPPLIES--AMBULANCE 197.55

801 (R LC SOLID WASTE AGENCY 131.88
MONTHLY DISPOSAL FEES 131.88

1963 CR MUNICIPAL UTILITIES 52,546.00
DEC 0 & M CHARGES 52,546.00

1063 FASTENAL COMPANY 33.80
SUPPLIES 33.80

677 FIRE SERVICE TRAINING BUR 50.00
D WALTER TRAINING 50.00

2596 FRESH SCENTS OF IOWA 42.00
SUPPLIES 42.00

2190 GALE 124,10
BOOKS/MATERTALS 124.10

1674 GFOA 405.00
C KUDRNA ANNUAL CONFERENCE REG 405.00

1602 HAWKEYE COMMUNICATION/FAN 252.00
ALARM MONITOR/FIRE ALARM 252.00

APPMNTRP 09.29.17 *  City of Hiawatha  ** OPER: CK





Thu Jan 11, 2018 1:56 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 2
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
2357 HEARTLAND SHREDDING INC 90.00
SHREDDING SERVICES 65.00
SHREDDING SERVICES 25.00
3034 HEMBERA, BOB 20.00
124 HIAWATHA KIDS LEAGUE 200.00
KIDS LEAGUE SPONSORSHIP 2018 200.00
2074 HOLIDAY 592.50
EASTER SUPPLIES 592.50
40 TA MUNICIPAL WORK COMP 6,727.00
WORK COMP PREMIUMS 1,348.76
WORK COMP PREMIUMS 2,961.90
WORK COMP PREMIUMS 483.00
WORK COMP PREMIUMS 211,90
WORK COMP PREMIUMS 35.65
WORK COMP PREMIUMS 134.54
WORK COMP PREMIUMS 89.47
WORK COMP PREMIUMS 9.42
WORK COMP PREMIUMS 1.3
WORK COMP PREMIUMS 92.16
WORK COMP PREMIUMS 17.49
WORK COMP PREMIUMS 92.16
WORK COMP PREMIUMS 587.27
WORK COMP PREMIUMS 55.83
WORK COMP PREMIUMS 9.42
WORK COMP PREMIUMS 511.92
WORK COMP PREMIUMS 42.38
WORK COMP PREMIUMS 42.38
1472 IMAGETEK, INC. 389.00
MONTHLY SUBSCRIPTION/STORAGE 389.00
1865 INTECONNECT, INC 2,721.60
IT SERVICE 2,721.60
3209 INTL SOCIETY OF FIRE SERV 125.00
M POWERS MEMBERSHIP RENEWAL 125.00
1665 ISWEP 1,650.00
ANNUAL MEMBERSHIP RENEWAL 1,650.00
390 IWI MOTOR PARTS 356.10
VEHICLE MAINT SUPPLIES 244,19
VEHICLE MAINT SUPPLIES 111,91
1582 JP GASWAY 125.23
OFFICE SUPPLIES 40.58
OFFICE SUPPLIES 84.65
2755 JUNGE AUTOMOTIVE GROUP 462.70
#830 VEHICLE REPAIRS 462.70
1348 KREMER, PAT 30.00
REIMBURSEMENT 30.00
2230 LEGEND DATA SYSTEMS, INC 107.00
ACCOUNTABILITY TAGS 107.00
454 LETTER PERFECT 24.76
SUPPLIES 24,76
274 LINN CO RECORDER 59.00
LONGFELLOW/INDABA RECORDING 32.00
EAGLE REAL ESTATE RECORDING 27.00
APPMNTRP 09.29.17 ek City of Hiawatha ek OPER: CK





Thu Jan 11,2018 1:56 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 3
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
83 LINN CO RURAL ELECTRI 1,438.27
ELECTRIC UTILITIES 324.72
ELECTRIC UTILITIES 258.00
ELECTRIC UTILITIES 151.71
ELECTRIC UTILITIES 156.38
ELECTRIC UTILITIES 110.33
ELECTRIC UTILITIES 99,86
ELECTRIC UTILITIES 38.51
ELECTRIC UTILITIES 26.65
ELECTRIC UTILITIES 38.38
ELECTRIC UTILITIES 118.98
ELECTRIC UTILITIES 37.25
ELECTRIC UTILITIES 18.39
ELECTRIC UTILITIES 18.39
ELECTRIC UTILITIES 15.95
ELECTRIC UTILITIES 18.27
ELECTRIC UTILITIES 6.50
129 LL PELLING CO. 3,116.95
EDGEWOOD RD ASPHALT 3,116.95
2104 LOWE'S 333.97
SUPPLIES 62,34
SUPPLIES 16.56
SUPPLIES 56.58
SUPPLIES 64.42
SUPPLIES 28.88
SUPPLIES 90.96
SUPPLIES 14.23
180 MOLO OIL COMPANY 3.50
CAR WASHES 3.50
2194 OFFICE EXPRESS 226.62
SUPPLIES 186.63
SUPPLIES 39.99
721 PCC 1,822.98
BILLING SERVICE--AMB 1,822.98
2726 PROTECT YOUTH SPORTS 17.80
BACKGROUND CHECK 8.90
BACKGROUND CHECK §.90
1468 R P M AUTOMOTIVE 123.01
VEHICLE REPAIRS 123.01
54 RECORDED BOOKS, LLC 304,24
LIBRARY BOOKS 69.30
LIBRARY BOOKS 49.50
LIBRARY BOOKS 34,99
LIBRARY BOOKS 40.50
LIBRARY BOOKS 34.99
LIBRARY BOOKS 35.00
LIBRARY BOOKS 19.98
LIBRARY BOOKS 19.98
45 SIMMONS PERRINE MOYER BER 476.00
LEGAL SERVICE FEES 476.00
APPMNTRP 09.20.17 Fedkok City of Hiawatha ek OPER: CK





Thu Jan 11, 2018 1:56 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 4
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
2306 THE SHOPPER 285.91
SUPPLIES 285.91
2248 TRANS-IOWA EQUIPMENT, INC 28.40
SUPPLIES 28.40
842 UNIQUE MANAGEMENT SERVICE 71.60
COLLECTION SERVICE--LIB 71.60
899 WEEKS, JEANEAL 90.00
OCT-DEC PHONE REIMBURSEMENT 90,00
709 WELAND CLINICAL LABORATOR 240.00
TESTING 240.00
REPORT TOTAL ""é?f%%éfii
APPMNTRP 09.29.17 Fkdck dededede OPER: CK

City of Hiawatha






Description Permit Type Address Valuation Amount Paid

Reuse walls to create an office, extend bathrdCommercial Building Permit {1005 HAWKEYE Drive $10,500.00 $190.40
Changing from an insurance company to chirgCommercial Building Permit (308 7TH AVE $20,000.00 $303.80
Addition of partial second level space Commercial Building Permit [1395 NORTH CENTER POINT RD $87,000.00 $868.00
Submit detention basin certification-complet§Commercial Building Permit |2705 STONEGATE CT $0.00 $150.00
Totals for: Commercial Building Permit $117,500.00 $1,512.20
Replace exhaust fan because of fire Electrical Permit 1099 EMMONS ST $80.00 $45.00
New SFD Electrical Permit 3062 Dell Ridge Ln $11,000.00 $136.00
New SFD Electrical Permit 3009 FORREST MEADOW Lane $16,890.00 $190.00
120 vac to handicap door operator and card gElectrical Permit 905 TOWER TERRACE RD $18,500.00 $291.20
Wiring for bathroom fan and light switch Electrical Permit 1005 HAWKEYE Drive $150.00 $45.00
Changing out 4 gang meter sockets Electrical Permit 4003 Hummingbird $1,000.00 $45.00
Changing out gang meter sockets 4018 and 4(Electrical Permit 4018 Humminghird $1,000.00 $45.00
Buildout Electrical Permit 1089 Longfellow $11,000.00 $190.40
move electric meter to garage Electrical Permit 3025 Edgewood Road $500.00 $45.00
Totals for: Electrical Permit $60,040.00 $987.60
Fence Fence Permit 209 C Avenue $0.00 $45.00
Install 80" of 4' chain link with 1- 3' wide gate |Fence Permit 103 BLAIRSFERRY $0.00 $45.00
Totals for: Fence Permit $0.00 $90.00
New Fire Sprinkler System Fire Construction Permit 1031 KACENA RD $0.00 $260.00
Sprinklers to be added to existing building aft{Fire Construction Permit 1710 HAWKEYE Drive Suite B $25,000.00 $147.00
New fire alarm system installation Fire Construction Permit 1031 KACENA RD $0.00 $67.00
Totals for: Fire Construction Permit $25,000.00 $474.00
hvac - furnace only Mechanical Permit 1365 RAINBOW BLVD $2,731.00 $64.00
FURNACE-AC-KITCHEN/BATH/DRYER VENTINQMechanical Permit 2922 Terrapin $9,613.00 $127.00
Furnace and Air Conditioner Install Mechanical Permit 1041 MILSTEAD DR $5,862.00 $91.00
Add Duct Work, Suite B Mechanical Permit 1089 Longfellow $12,000.00 $203.00
4 Replacement Roof Top Units Mechanical Permit 775 KACENA RD $30,000.00 $295.00
hvac Mechanical Permit 1087 CRESS PKWY $2,631.00 $64.00
Totals for: Mechanical Permit $62,837.00 $844.00






Description Permit Type Address Valuation Amount Paid
Hook up Lav Sink Plumbing Permit 1005 HAWKEYE Drive $100.00 $63.00
Install Tankless Water Heater Plumbing Permit 165 15TH AVENUE CT $4,800.00 $82.00
Supply water for bulk fill Plumbing Permit 780 KACENA Road $12,000.00 $203.00
plumbing Plumbing Permit 3062 Dell Ridge Ln $14,000.00 $163.00
install sewer and water service Plumbing Permit 3009 FORREST MEADOW Lane $1,500.00 $45.00
Build out for Suite B- Adding a sink Plumbing Permit 1089 Longfellow $500.00 $45.00
New SFD Plumbing Permit 3042 DELL RIDGE CT $15,000.00 $172.00
Remove orange-berg and install sched. 40 pig Plumbing Permit 206 10TH Avenue $500.00 $45.00
Air Test Plumbing Permit 20 North 10TH Avenue $1,500.00 $45.00
Totals for: Plumbing Permit $49,900.00 $863.00
New home In Dell Ridge Residential Building Permit [3062 Dell Ridge Ln $374,933.09 $1,661.00
Building a new home Residential Building Permit  |3009 FORREST MEADOW Lane $420,844.40 $1,817.00
Totals for: Residential Building Permit $795,777.49 $3,478.00
Install sump drain Right-of-Way 2922 Terrapin $0.00 $60.00
Storm Sewer Right-of-Way 3036 SAVANNAH Court $0.00 $60.00
Sidewalk and Approach Right-of-Way 740 RYAN Avenue $0.00 $100.00
Installing 1" pipe from ImOn ped to communi|Right-of-Way 1195 BOYSON RD $0.00 $100.00
Install 8" plastic gas main on south side of ToyRight-of-Way 901 TOWER TERRACE RD $0.00 $0.00
SETTING A STREET LIGHT POLE. Right-of-Way 456 N 18th Ave $0.00 $0.00
Abandon gas service for demolition Right-of-Way 2410 WOLF CREEK TRL $0.00 $0.00
Sidewalk Right-of-Way 2911 Savannah Drive $0.00 $60.00
Media com cable installation Right-of-Way 1110 HAWKEYE Drive $0.00 $100.00
PLACING CATV FOR MEDIACOM Right-of-Way 99 EAST WILLMAN ST $0.00 $100.00
Totals for: Right-of-Way $0.00 $580.00
December 2017 Totals $1,111,054.40 $8,873.80
December 2016 Totals $3,118,280.82| $24,740.20

2018 Fiscal YTD Totals

$14,745,016.36

$109,191.00

2017 Fiscal YTD Totals $22,662,691.50 $155,496.68
November 1017 Report

2018 Fiscal YTD Totals $13,633,961.96 $100,317.20
2017 Fiscal YTD Totals $19,544,410.68| $130,756.48






Description Permit Type Sub Type Address Valuation Amount Paid

Reuse walls to create an office, extend bathrqCommercial Building Permit |Alteration 1005 HAWKEYE Driv $10,500.00 $190.40
Changing from an insurance company to chirqCommercial Building Permit [Alteration 308 7TH AVE $20,000.00 $303.80
Addition of partial second level space Commercial Building Permit |Alteration 1395 NORTH CENTE $87,000.00 $868.00
Submit detention basin certification-complet§Commercial Building Permit |Temporary Occupancy [2705 STONEGATE C} $0.00 $150.00
Totals for: Commercial Building Permit $117,500.00 $1,512.20
Replace exhaust fan because of fire Electrical Permit Residential 1099 EMMONS ST $80.00 $45.00
New SFD Electrical Permit Residential 3062 Dell Ridge Ln $11,000.00 $136.00
New SFD Electrical Permit Residential 3009 FORREST MEA $16,890.00 $190.00
120 vac to handicap door operator and card gdElectrical Permit Commercial Building  |905 TOWER TERRA(Q $18,500.00 $291.20
Wiring for bathroom fan and light switch Electrical Permit Commercial Building |1005 HAWKEYE Driv $150.00 $45.00
Changing out 4 gang meter sockets Electrical Permit Residential 4003 Hummingbird $1,000.00 $45.00
Changing out gang meter sockets 4018 and 4{Electrical Permit Residential 4018 Hummingbird $1,000.00 $45.00
Buildout Electrical Permit Commercial Building  |1089 Longfellow $11,000.00 $190.40
move electric meter to garage Electrical Permit Residential 3025 Edgewood Rod $500.00 $45.00
Totals for: Electrical Permit $60,040.00 $987.60
Fence Fence Permit Residential 209 C Avenue $0.00 $45.00
Install 80' of 4' chain link with 1- 3' wide gate |Fence Permit Residential 103 BLAIRSFERRY $0.00 $45.00
Totals for: Fence Permit $0.00 $90.00
New Fire Sprinkler System Fire Construction Permit Sprinkers 1031 KACENA RD $0.00 $260.00
Sprinklers to be added to existing building aft{Fire Construction Permit Sprinkers 1710 HAWKEYE Driv $25,000.00 $147.00
New fire alarm system installation Fire Construction Permit Alarms 1031 KACENA RD $0.00 $67.00
Totals for: Fire Construction Permit $25,000.00 $474.00
hvac - furnace only Mechanical Permit Residential 1365 RAINBOW BLYV| $2,731.00 $64.00
FURNACE-AC-KITCHEN/BATH/DRYER VENTIN{Mechanical Permit Residential 2922 Terrapin $9,613.00 $127.00
Furnace and Air Conditioner Install Mechanical Permit Residential 1041 MILSTEAD DR $5,862.00 $91.00
Add Duct Work, Suite B Mechanical Permit Commercial 1089 Longfellow $12,000.00 $203.00
4 Replacement Roof Top Units Mechanical Permit Replacement 775 KACENA RD $30,000.00 $295.00
hvac Mechanical Permit Residential 1087 CRESS PKWY $2,631.00 $64.00
Totals for: Mechanical Permit $62,837.00 $844.00






Description Permit Type Sub Type Address Valuation Amount Paid
Hook up Lav Sink Plumbing Permit Commercial 1005 HAWKEYE Driv $100.00 $63.00
Install Tankless Water Heater Plumbing Permit Replacement 165 15TH AVENUE ( $4,800.00 $82.00
Supply water for bulk fill Plumbing Permit Commercial 780 KACENA Road $12,000.00 $203.00
plumbing Plumbing Permit Residential 3062 Dell Ridge Ln $14,000.00 $163.00
install sewer and water service Plumbing Permit Residential 3009 FORREST MEA $1,500.00 $45.00
Build out for Suite B- Adding a sink Plumbing Permit Commercial 1089 Longfellow $500.00 $45.00
New SFD Plumbing Permit Residential 3042 DELL RIDGE CT| $15,000.00 $172.00
Remove orange-berg and install sched. 40 pigPlumbing Permit Residential 206 10TH Avenue $500.00 $45.00
Air Test Plumbing Permit Residential 20 North 10TH Aven $1,500.00 S45.00
Totals for: Plumbing Permit $49,900.00 $863.00
New home In Dell Ridge Residential Building Permit |New Construction 3062 Dell Ridge Ln $374,933.09 $1,661.00
Building a new home Residential Building Permit |New Construction 3009 FORREST MEA $420,844.40 $1,817.00
Totals for: Residential Building Permit $795,777.49 $3,478.00
Install sump drain Right-of-Way Residential 2922 Terrapin $0.00 $60.00
Storm Sewer Right-of-Way Residential 3036 SAVANNAH Co $0.00 $60.00
Sidewalk and Approach Right-of-Way Commercial 740 RYAN Avenue $0.00 $100.00
Installing 1" pipe from ImOn ped to communi|Right-of-Way Commercial 1195 BOYSON RD $0.00 $100.00
Install 8" plastic gas main on south side of ToyRight-of-Way Franchisee 901 TOWER TERRA(Q $0.00 $0.00
SETTING A STREET LIGHT POLE. Right-of-Way Franchisee 456 N 18th Ave $0.00 $0.00
Abandon gas service for demolition Right-of-Way Franchisee 2410 WOLF CREEK T| $0.00 $0.00
Sidewalk Right-of-Way Residential 2911 Savannah Driv $0.00 $60.00
Media com cable installation Right-of-Way Communication Lines 1110 HAWKEYE Driv $0.00 $100.00
PLACING CATV FOR MEDIACOM Right-of-Way Communication Lines |99 EAST WILLMAN S $0.00 $100.00
Totals for: Right-of-Way $0.00 $580.00
December 2017 Totals $1,111,054.40 $8,873.80
December 2016 Totals $3,118,280.82| $24,740.20
2017 YTD Totals $44,533,975.04| $275,786.20
2016 YTD Totals $30,845,212.05| $216,580.28
November 1017 Report
2017 YTD Totals $43,422,920.64| $266,912.40
2018 YTD Totals $27,726,931.23| $191,840.08






NEW BUILDINGS

NEW BUILDINGS

Calendar Single Family Multi-Family Commerical/lndustrial Total
Year Permits Value Permits Units Value Permits Value Value
2008 15 $2,029,015.00 0 0 $0.00 9 $3,987,228.00 | $6,016,243.00
2009 11 $1,668,090.00 0 0 S0.00 8 $7,131,645.00 | $8,799,735.00
2010 19 $2,322,476.00 0 0 $0.00 11 $2,442,835.00 | $4,765,311.00
2011 19 $3,180,442.00 1 4 $290,000.00 19 $11,803,235.00| $14,983,677.00
2012 15 $2,297,031.00 0 0 S0.00 4 $3,536,608.00 | $5,833,639.00
2013 14 $2,999,122.00 1 2 $230,476.00 7 $4,219,000.00 | $7,218,122.00
2014 14 $2,945,228.00 4 4 $880,000.00 9 $2,165,080.00 | $5,110,308.00
2015 22 $5,996,212.00 0 0 $0.00 10 $13,317,299.00| $19,313,511.00
2016 28 $7,693,868.64 0 0 $0.00 10 $5,454,930.00 | $13,148,798.64
2017 29 $9,559,532.46 0 0 50.00 7 $16,182,106.08| $25,741,638.54
! $30,000,00000 ——— - _
$25,000,000.00 —
$20,000,000.00 +— - ~ — =@~ Single Family Value
[ == Multi-Family Units
$15,000,000.00 - - e
‘ == Multi-Family Value [
$10,000,000.00 4 / . AN ;. - Commerical/Industrial Value

Total Value
$5,000,000.00 .
$0.00 +
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017






All construction Permits

Year

Total Valuations

Permit Fees

2013

$12,747,918.00

$122,157.10

2014

$10,475,963.00

$124,239.50

2015

$36,564,426.00

$233,546.70

2016

$30,845,212.05

$216,580.28

2017

$44,533,975.04

$275,786.20

$50,000,000.00
$45,000,000.00
$40,000,000.00
$35,000,000.00
$30,000,000.00
$25,000,000.00
$20,000,000.00

$15,000,000.00 -

$10,000,000.00
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NEW BUILDINGS

Calendar |Single Family |Commerical/industrial Total
Year Value Value Value
2008 $2,029,015 $3,987,228 $6,016,243
2009 $1,668,090 $7,131,645 $8,799,735
2010 $2,322,476 $2,442,835 $4,765,311
2011 $3,180,442 $11,803,235 $14,983,677
2012 $2,297,031 $3,536,608 $5,833,639
2013 $2,999,122 $4,219,000 $7,218,122
2014 $2,945,228 $2,165,080 $5,110,308
2015 $5,996,212 $13,317,299 $19,313,511
2016 $7,693,869 $5,454,930 $13,148,799
2017 $9,559,532 $16,182,106 $25,741,639

$30,000,000

| $25,000,000 ——

$20,000,000 -

| $15,000,000 ——

$10,000,000

! $5,000,000

S0
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==¢==Single Family Value
== Commerical/Industrial Value

= Total Value






FYI

Clty of Hiawatha Finance Director’s Office

319-393-1515

Memo:

To: Mayor and Council Members
From: Cindy Kudrna, Finance Director
Date: January 11, 2018

Subject: Monthend reports

We were unable to complete month end reports in time for your packet, so we will have all finance
director's month end reports and clerk’s month end reports available for you at the council meeting on
Wednesday, January 17, 2018. Sorry about the inconvenience.

If you have any questions, please feel free to contact me.






- e __dh
MEMORANDUM

TO: HONORABLE MAYOR, HIAWATHA CI'TY COUNCII,
FROM: MIKE NESSLAGL, FIRE CHIEF

SUBJECT: MONTLY REPORT FOR DECEMBER 2017

DATE: 1/11/2018

Attached is statistical data for the month of December 2017. December had only 81 responses
for the month, making it the slowest month since February of 2016. We have attributed much of the
slow down due to running fewer mutual aid calls for Area Ambulance. We provided mutual aid to
Area Ambulance 66 times the first half of the year, and only 35 times the second half, and in
December, only 2 times. Those of you who were around will recall a time when Area didn’t think we
could take care of our own community, let alone help them on a regular basis. Fortunately, much has
changed, relavonships have improved, and we work well together.

December is typically a quiet month for us for activities. I made several visits to the schools to
discuss winter safety. We assisted Parks with the Holiday Fun Run. T attended the Cedar Rapids
School Districts State of the District event. Administrative Staff met with the staff of the new Mercy
Urgent Care facility. 1 continue to work with a handful of other county chiefs and representatives
from the Sherriff’s office on updating dispatch procedures, along with forming a County Fire Chief’s
organization. Within a couple of months we hope to start with some testing of new dispatching
procedures that will result in better deployment of mutual aid resources.

We also continue to improve our use of technology. Just before Christmas we activated our
“CAD Link”. The CAD (Computer Aided Dispatch) link sends data from the dispatch’s software to
our reporting software. We are still working on the bugs but eventually this will eliminate our paper
logs and report sheets, and improve our data collection.

Just before Christmas 1 was contacted by Venture Crew 2000, a youth program that meets at the
Isaac Walton League. They wanted our help in donating a number of new toys they had purchased
as part of an activity. We connected with the Staff at Hiawatha Elementary and were able to provide
Christmas Presents to 7 families.

I’'m attaching a couple nice thank vou notes that I received. One of the things T get to enjoy
about this job 1s the great feedback I receive from the community. You will note that I have to blank
out information that may identify who the patient is in order to comply with HIPAA.

I look forward to seeing you Monday nighr at the budget discussions. As always, if vou have any
questions, please ask.





December 2017
Monthly Report





Hiawatha Fire Department -

Hiawatha, 1A
This report was generated on 1/5/2018 9:06:51 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 12/01/2017 | End Date: 12/31/2017

Rescue & Emergency Medical...

61.73%
False Alarm & False Call
1.23%
Service Call
12.35%
Fires Good Intent Call
7.41% 17.28%
Eii! HAJOR INCII?ENT TYPE # INGiDENTQ : 1_60} TQ"I:AL
Fires 6 7.41%
Rescue & Emergency Medical Service 50 61.73%
Service Call 10 12.35%
Good Intent Call 14 17.28%
False Alarm & False Call

1 1.23%

100.00

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. EMERGENCY

REPORTING
emergencyreporting.com
Doc Id: 553
Page # 1 of 2






Detailed Breakdown by Incident Type

INCIDENT TYPE # INCIDENTS
111 - Building fire
132 - Road freight or transport vehicle fire
142 - Brush or brush-and-grass mixture fire
150 - Outside rubbish fire, other
321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries
331 - Lock-in (if lock out , use 511)
511 - Lock-out
550 - Public service assistance, other
553 - Public service
554 - Assist invalid
571 - Cover assignment, standby, moveup
611 - Dispatched & cancelled en route
622 - No incident found on arrival at dispatch address
651 - Smoke scare, odor of smoke
743 - Smoke detector activation, no fire - unintentional

_x_smm-amm..;_na_ng_am_.m

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

% of TOTAL
2.47%
1.23%
2.47%
1.23%

59.26%
1.23%
1.23%
1.23%
1.23%
2.47%
6.17%
1.23%
9.88%
6.17%
1.23%
1.23%

‘ ’l EMERGENCY
- | REPORTING

emergencyreporting.com

Doc Id: 553

Page # 2 of 2






Hiawatha Fire Depa’rt'me'nt

Hiawatha, 1A

This report was generated on 1/5/2018 9:07:36 AM

Incident Count for Zone for Date Range
Zone: All Zones | Start Date: 12/01/2017 | End Date: 12/31/2017

ZONE NUMBER OF CALLS
090 - Cedar Rapids 3
080A - Area Mutual Aid Calls, all areas 2
101 - Rainbow Estates 22
111 - Library/Tucker Park/City Hall 3
113 - Robins Rd, South of Boyson 10
114 - Center Point Rd, Emmons to Boyson 2
121 - West Hiawatha/Heritage Green 4
131 - Monroe Township/Hiawatha Fire 6

211 - North Center Point Road, Stamy Rd
Industrial Park

212 - Robins Rd, North of Boyson

218 - Bali Hai

221 - Hiawatha North, Progress Drive Area
319 - Tower Terrace Community

380 - On 1-380 or right away/ramps

400 - Monroe Township/Monroe Fire

600 - Palo and Palo FPD6

800 - Shellsburg/Shelisburg FPD

-
%]

W W = W Ww a2 N -

Zone information is defined on the Basic
REVIEWED incidents included.

Info 3 screen of an incident. This report counts each exposure. Only

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 972
Page # 1





Hiawatha Fire Department
Hiawatha, 1A
This report was generated on 1/5/2018 9:08:23 AM

L

Total Incidents per Personnel for Date Range
Personnel: All personnel | Sort By: Count | Start Date; 12/01/2017 | End Date: 12/31/2017

. PERSONNEL COUNT

Walter , Daniel 55

Packman, Nathan 49
Wi M w 34

ichol 33
Nesslage , Michae| V 30
Van Weelden, Shelby 25
McCarty, Payton 21
Berry, Madison A 18
Lellig , Matthew 17
Neuhaus , Ryan A 16
Brenneman , Greg S 14
Brunscheen , Zachary R 14
Kroemer , Kurt 12
Brown , Taylor James Kenneth 10
Craven , Stephen H 10
Daley , Jeffery M 10
Hobbs , Jedidiah
Kennally, Joey
Kjome , Ben H
Andrew

Joshu
Gelski , Christopher
Lan th , Pacer
Liscum , Chris
Rounds. Martin
Schinstock, Todd

uct

Archibald , Robert S
Hoover . Eric
Tarasi, Frank P
Fairlie , Caleb
Hartke, Aaron
Hook , Michael W
Mackin , William F

ord , Brad
Wallraff, Nick
Minear, Shaylee
Westendorf , Joe
Farley, Grady

-_
o

b NN oo m oD

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE

67.90 %
60.49 %
41.98 %
40.74 %
37.04 %
30.86 %
25.93 %
2222 %
20.99 %
19.75 %
17.28 %
17.28 %
14.81 %
1235 %
12.35 %
12.35 %
12.35%
12.35%
12.35%
1.11%
9.88 %
9.88 %
9.88 %
9.88 %
9.88 %
9.88 %
9.88 %
8.64 %
8.64 %
8.64 %
7.41 %
741 %
741 %
741 %
741 %
741 %
6.17 %
6.17 %
4.94 %
EMERGENCY

REPORTING
emergencyreporting.com

Doc Id: 274
Page # 1 of 2





PERSONNEL COUNT

Kray, Jacob R
Barth, Jared

Cole, Douglas
Dunkel, Nicholas
Miller, Christina
Partridge, Trent
Shalla, Zach
Administrator, Hiawatha
Eisher, Seth D
Froehlich , Adam N
Roberts, Devantez
Sheeley, Andrew C

—‘—l—l—-\—ll\)l\)wwwwh

PERCENTAGE
4.94 %
3.70 %
3.70 %
3.70 %
3.70 %
247 %
247 %
1.23 %
1.23 %
1.23%
1.23%
1.23%

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 274
Page# 20f 2






Hia;&atha Fire Depar_tr;ént “ 2

Hiawatha, 1A
This report was generated on 1/5/2018 9:09:07 AM

Incident Count by Weekday and Hour for Zone and Date Range
Zone: All Zones | Start Date: 12/01/2017 | End Date: 12/31/2017

Total per

Hour Sun  Mon  Tue Wed  Thu Fri Sat E Hour Hour  Percent
00:00 ar+ RS 5% 0 615 o 0 0000 0  000%
01:00 1 0 o 0 | o0 0 1 01:00 2 2.47%
02:00 o N o 1 0 0 1 0200 3 370%
03:00 0 0 0 o N 0 0 03:00 1 1.23%
04:00 0 0 1 gl g 1 1 04:00 3 3.70%
05:00 o N o [ 0 0 05:00 3 3.70%
06:00 0 0 0 0 0 0 0 06:00 0 . 0.00%
07:00 0 0 0 | o | o [N 0 07:00 1 1.23%
08:00 0 0 I 1 0 0 08:00 1 1.23%
09:00 o I o o | o | o 0 09:00 1 1.23%
10:00 0 0 1 2 1 | 0 0 10:00 4 4.94%
11:00 o N ' | O+ | 1 BB 1 11:00 7 B64%
12:00 0 -_ o HEEEE - 12:00 9 | 11.11%
13:00 c N o - EEREE 0 13:00 7 864%
14:00 0 0 0 2 R (S R ¢ 1 14:00 4 4.94%
15:00 o I o 0 1 1 1 1500 4 4.94%
16:00 o HEEE o 2 A 1 16:00 6  741%
17:00 0 0 1 o | o (NS 0 17:00 3 370%
18:00 -- 1 2 1 | o 1 18:00 8 9.88%
19:00 0 0 o | 0 o | o 1 19:00 1 1.23%
20:00 0 0 0 1 o | o 0 20:00 1 1.23%
21:00 o N 0 0 dd 0 21:00 3 3.70%
22:00 1 0 0 0 | o0 0 B 22:00 4 4.94%
23:00 1 1 0 1 0 23:00 5 6.17%
Total Responses for Day 5 11 10 16 12 15 12 Total 81 100.00%
%ofResponses for Day ~ 40.00% 9.09% 20.00% 25.00% 16.67% 26.67% 25.00%
% of Responses for Week  6.17%  13.58% 12.35% 19.75% 14.81% 18.52% 14.81%
M\ | EMIERGENCY

Incident Count by Weekday and Hour for Zone and Date Range. Zone information is defined on the Basic Info 3 screen of an incident.
Only REVIEWED incidents included.

& | REPORTING

Maximum call volumes for each day are shown with a RED background, and maximum call volumes for each hour are shown with a BLUE emergencyreporting com
background. Doc Id: 1420
"% of Responses for Day" indicates the maximum hourly call volume as percentage of total calls for the day of the week, Page # 1

"% of Responses for Week" indicates the total number of calls for the day of the week as a perceniage of total calls.






|[Hiawatha Fire Department
| Hiawatha, 1A
J This report was generated on 1/5/2018 9:09:45 AM

Incidents by Shift for Date Range
Start Date: 12/01/2017 | End Date: 12/31/2017

50
40
30
20
10
0
Administration- Days Duty Crew 2 Duty Crew 4 Duty Crew 6
Duty Crew 1 Duty Crew 3 Duty Crew 5
SHIFT __  [#INCIDENTS |
|Administration- Days 41
|Duty Crew 1 6
Duty Crew 2 1
'Duty Crew 3 ' 6
(=t : ‘
{Duty Crew 4 7
Duty Crew 5 4
Duty Crew 6 6
TOTAL: 81
Incidents with multiple EXPOSURES, with distinct stations, may create a slight ﬁ'gfggﬁ':‘;;"
difference between the report total and total number of actual incidents for the DATE emergencyreporting.com
RANGE provided. The totals reflect the # INCIDENTS each STATION was assigned. Doc Id: 27
Only REVIEWED incidents included. Page # 1






Calendar Year 2017

Annual Report





m_iéwathai?ire Department A -

| Hiawatha, IA
[This report was generated on 1/5/2018 9:06:10 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2017 | End Date: 12/31/2017

Severe Weather & Natural Disaster
0.32%

False Alarm & False Call
4.93%

Service Call
6.68%

Rescue & Emergency...
73.99%

Special Incident Type
0.16%

Good Intent Call
9.07%

Hazardous Condition (No Fire)
1.27%

Fires
3.58%

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL

Fires o : 45 . 3.58%

Rescue & Emergency Medical Service 930 73.99%

Hazardous Condition (No Fire) 16 1.27%

Service Call 84 6.68%

Good Intent Call 114 9.07%

False Alarm & False Call 62 4.93%

Severe Weather & Natural Disaster 4 0.32%

Special Incident Type 2 0.16%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. Egggggr;%v
emergencyreporting.com
Doc Id: 553
Page # 1 of 3






|

Detailed Breakdown by Incident Type

INCIDENT TYPE # INCIDENTS
111 - Building fire
113 - Cooking fire, confined to container
114 - Chimney or flue fire, confined to chimney or flue
118 - Trash or rubbish fire, contained
121 - Fire in mobile home used as fixed residence
130 - Mobile property (vehicle) fire, other
131 - Passenger vehicle fire
132 - Road freight or transport vehicle fire
142 - Brush or brush-and-grass mixture fire
143 - Grass fire
150 - Outside rubbish fire, other
151 - Outside rubbish, trash or waste fire
160 - Special outside fire, other
311 - Medical assist, assist EMS crew
320 - Emergency medical service, other
321 - EMS call, excluding vehicle accident with injury 886
322 - Motor vehicle accident with injuries
323 - Motor vehicle/pedestrian accident (MV Ped)
324 - Motor vehicle accident with no injuries.
331 - Lock-in (if lock out , use 511)
381 - Rescue or EMS standby
411 - Gasoline or other flammable liquid spill
412 - Gas leak (natural gas or LPG)
413 - Oil or other combustible liquid spill
422 - Chemical spill or leak :
424 - Carbon monoxide incident
440 - Electrical wiring/equipment problem, other
444 - Power line down
445 - Arcing, shorted electrical equipment
461 - Building or structure weakened or collapsed
480 - Attempted buming, illegal action, other
500 - Service Call, other
511 - Lock-out
531 - Smoke or odor removal
550 - Public service assistance, other
551 - Assist police or other governmental agency
552 - Police matter

-
F N

=L N = AN MW = o oo

Nmmqu_;_;_‘N_._._._-m_nmmmmg

553 - Public service 12
554 - Assist invalid 34
561 - Unauthorized burning 1

571 - Cover assignment, standby, moveup 10
600 - Good intent call, other 4

611 - Dispatched & cancelled en route 84
622 - No incident found on arrival at dispatch address 22

632 - Prescribed fire 1
651 - Smoke scare, odor of smoke 2
652 - Steam, vapor, fog or dust thought to be smoke 1
700 - False alarm or false call, other 8
714 - Central station, malicious false alarm 1
715 - Local alarm system, malicious false alarm 1
731 - Sprinkler activation due to malfunction 1

733 - Smoke detector activation due to malfunction 16
735 - Alarm system sounded due to malfunction 1

736 - CO detector activation due to malfunction 5
743 - Smoke detector activation, no fire - unintentional 13

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

% of TOTAL

1.11%
0.08%
0.08%
0.08%
0.08%
0.08%
0.64%
0.24%
0.48%
0.40%
0.08%
0.08%
0.16%
0.24%
0.08%
70.49%
2.23%
0.16%
0.48%
0.16%
0.16%
0.08%
0.48%
0.08%
0.08%
0.08%
0.08%
0.16%
0.08%
0.08%
0.08%
0.56%
0.24%
0.16%
0.64%
0.40%
0.16%
0.95%
2.70%
0.08%
0.80%
0.32%
6.68%
1.75%
0.08%
0.16%
0.08%
0.64%
0.08%
0.08%
0.08%
1.27%
0.08%
0.40%
1.03%

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 553
Page#20f3





Detailed Breakdown by Incident Type

. INCIDENT TYPE # INCIDENTS % of TOTAL

744 - Detector activation, no fire - unintentional 2 0.16%

745 - Alarm system activation, no fire - unintentional 11 0.88%

746 - Carbon monoxide detector activation, no CO 3 0.24%

815 - Severe weather or natural disaster standby 4 0.32%

911 - Citizen complaint 2 0.16%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. @Eggﬁ?‘g’
emergencyreporting.com
Doc Id; 553

Page # 3 of 3






Hiawatha Fire Department

Hiawatha, IA

This report was generated on 1/5/2018 9:07:20 AM

Incident Count for Zone for Date Range
Zone: All Zones | Start Date: 01/01/2017 | End Date: 12/31/2017

‘ ZONE

090 - Cedar Rapids

090A - Area Mutual Aid Calls, all areas
101 - Rainbow Estates

111 - Library/Tucker Park/City Hall

113 - Robins Rd, South of Boyson

114 - Center Point Rd, Emmons to Boyson
121 - West Hiawatha/Heritage Green

131 - Monroe Township/Hiawatha Fire

211 - North Center Point Road, Stamy Rd
Industrial Park

212 - Robins Rd, North of Boyson

218 - Bali Hai

221 - Hiawatha North, Progress Drive Area
222 - Wolf Creek Neighborhood

300 - North of Tower Terrace, In City Limits
319 - Tower Terrace Community

380 - On 1-380 or right away/ramps

400 - Monroe Township/Monroe Fire

500 - Robins, City of

600 - Palo and Palo FPD6

800 - Shelisburg/Shellsburg FPD

999 - Not Classified

NUMBER OF CALLS
26
101
300
89
145
27
94
63

111

18
53
20

14
25
13

39
99

REVIEWED incidents included.

Zone information is defined on the Basic Info 3 scree

n of an incident. This report counts each exposure, Only

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 972
Page # 1





Hiawatha Fire Department

Hiawatha, 1A

This report was generated on 1/5/2018 9:08:09 AM

TEHTTTT

Total Incidents per Personnel for Date Range
Personnel: All personnel | Sort By: Count | Start Date: 01/01/2017 | End Date: 12/31/2017

PERSONNEL

Walter , Daniel
Powers , Matthew K

Packman, Nathan
Daley . Jeffery M
Jellison , Nicholas J
Neuhaus , Ryan A

r man , Gre
Liscum , Chris
E . I. g leb
Kjome , Ben H
Tarasi, Frank P
Ransford , Brad
Wallraff, Nick
Brown , Taylor James Kenneth
Hobt ledidial
Studt , Scoft
Langguth , Pacer
Veerhusen , Dan
Lellig , Matthew
Craven , Stephen H
Betts, Joshua
Mackin , William F

ine aylee

Kennally, Joey
McCarty, Payton
Archibald , Robert
Kroemer , Kurt
Sweeney , Andrew S
Hartke, Aaron
Westendorf , Joe
Partridge, Trent
Hook , Michael W

COUNT

773
521
496
453
333
308
304
283
257
254
232
216
189
188
172
165
163
161
161
159
155
152
148
147
139
133
133
129
128
113
112
12
102
99
98
92
87
76
71

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE

61.50 %
41.45%
39.46 %
36.04 %
26.49 %
24.50 %
24.18 %
2251 %
20.45 %
20.21 %
18.46 %
1718 %
15.04 %
14.96 %
13.68 %
1313 %
12.97 %
12.81 %
12.81 %
12.65 %
1233 %
12.09 %
11.77 %
11.69 %
11.06 %
10.58 %
10.58 %
10.26 %
10.18 %
8.99 %
8.91 %
8.91 %
811 %
7.88 %
7.80 %
7.32 %
6.92 %
6.05 %
5.65 %
EMERGENCY

REPORTING
emergencyreporting.com

Doc Id: 274
Page # 1 of 2





PERSONNEL COUNT

Hoover , Eric 70
Rowell, Spencer 70
Cole, Douglas 67
Roberts, Devantez 59
Shalla, Zach 42
Froehlich , Adam N 34
Dunkel, Nicholas 32
29
Miller, Christina 26
Carter , Joshua D 25
Sheeley, Andrew C 24
Kray, Jacob R 18
Zlabek , John C 18
Rounds, Martin 17
Fisher, Seth D 6
Pate, Brandon 6
Farley, Grady 4

ington (f 2
Rescue 57, Sheriff 2
Scharnau, Dylan 2

i iawatha 1
Harris, Cathy 1
Whitney, Jack 1

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE
5.57 %
5.57 %
533 %
4.69 %
3.34%
270 %
2.55 %
231 %
2.07 %
1.89 %
1.91 %
1.43 %
1.43 %
1.35 %
0.48 %
0.48 %
0.32%
0.16 %
0.16 %
0.16 %
0.08 %
0.08 %
0.08 %

EMERGENCY

REPORTING
emergencyreporung.com
Doc id: 274

Page # 2 of 2






Hiawatha Fire Department
Hiawatha, IA
This report was generated on 1/5/2018 9:08:48 AM

Incident Count by Weekday and Hour for Zone and Date Range
Zone: All Zones | Start Date: 01/01/2017 | End Date: 12/31/2017

Hour Sun  Mon  Tue  Wed  Thu Fri St Hour TOHIPOT oo
00:00 10 3 8 5 3 2 4 0000 35 278%
01:00 7 3 3 3 1 3 3 01:00 23  1.83%
02:00 7 2 1 6 1 2 8 02:00 27  2.15%
03:00 1 0 2 2 6 0 3 0300 14  1.11%
04:00 1 5 5 2 1 5 3 0400 22 1.75%
05:00 3 3 2 5 3 1 2 05:00 18  151%
06:00 5 5 3 3 1 2 3 06:00 22 175%
07:00 1 7 8 6 8 7 6 07:00 43  342%
08:00 4 8 10 9 7 9 8 08:00 55  4.38%
09:00 7 11 10 8 1 10 5 09:00 62 | 4.93%
10:00 5 9 12 11 15 12 11 1000 75  597%
11:00 6 10 11 11 8 11:00 84  6.68%
12:00 6 | 8 13 7 9 1200 66  525%
13:00 s B 0 15 14 13 8 1300 86  6.84%
14:00 U | 9 14 12 1400 96  7.64%
15:00 6 ¢ 10 8 | 12 4 1500 65 | 517%
16:00 7 13 14 16 16 6 16:00 84  6.68%
17:00 4 7 10 4 1 9 4 1700 49 | 3.90%
18:00 9 13 9 15 12 14 8 18:00 80  6.36%
19:00 8 10 8 11 5 6 5 19:00 53 | 4.22%
20:00 8 8 5 12 3 8 10 20:00 54  4.30%
21:00 7 13 8 8 7 7 2 21:00 52 4.14%
22:00 | 11 6 6 4 [N 200 62 4.93%
23:00 2 6 4 3 6 3 2300 29 231%
Total Responses for Day 142 203 190 | 199 178 196 149 Total 1257  100.00%

% of ResponsesforDay  8.45%  10.34% 10.00% 9.05% 10.11% 10.20% 9.40%
% of Responses for Week 11.30% 16.15% 15.12% 15.83% 14,16% 1559% 11.85%

Incident Count by Weekday and Hour for Zone and Date Range. Zone information is defined on the Basic Info 3 sereen of an incident. EMERGENCY
Only REVIEWED incidents included. | REPORTING
Maximum call volumes for each day are shown with a RED background, and maximum call volumes for each hour are shown with a BLUE emergencyreporting.com
background. Doc Id: 1420

"% of Responses for Day” indicates the maximum hourly call volume as percentage of total calls for the day of the week. Page # 1

"% of Responses for Week" indicates the total number of calls for the day of the week as a percentage of total calls
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Hiawatha Fire Department

| Hiawatha, IA

' This report was generated on 1/5/2018 9:09:31 AM

Incidents by Shift for Date Range
Start Date: 01/01/2017 | End Date: 12/31/2017

600

400

200

0
Administration- Days Duty Crew 2 Duty Crew 4 Duty Crew 6
Duty Crew 1 Duty Crew 3 Duty Crew 5
SHIFT | #INCIDENTS
|Administration- Days 570/
DutyCrew1 118
Duty Crew 2 154,
'Duty Crew 3 ' 114
Duty Crew 4 146/
Duty Crew 5 , 109
'Duty Crew 6 ' 49
‘ TOTAL: 1257
Incidents with multiple EXPOSURES, with distinct stations, may create a slight E'.‘E"’,Eggﬁ':,%*

difference between the report total and total number of actual incidents for the DATE
RANGE provided. The totals reflect the # INCIDENTS each STATION was assigned.
Only REVIEWED incidents included.

emergencyreporting.com
Doc Id: 27
Page # 1





MEMO
DATE:

TO:

FROM:

RE:

January 9, 2018

Chief Nesslage
Hiawatha Fire Department tj/]ﬂ/{'

».

Diana Patten, MA ‘\\}‘
CRFD-Public Education Specialist

Thank you!

Chief Nesslage — on behalf of the Puppy Jake Foundation and the dog teams, CRFD, | want thank you so
much for the Hiawatha Fire Department-Ambulance crew participation in this event. EMS team
members, Joey and Josh, were such a pleasure to work with last Saturday and their enthusiasm for this
puppy training retreat was a HUGE bonus!

Because of the involvement of all of the EMS professionals, these dogs, once assigned to wounded
veterans, will have at least been introduced to the sights, smells and sounds that can only help in case
their person ever needs us.

Again, thank you very much.

PS: Enclosed are pictures for your team members.
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Applicant License Application ( LE0002071 )

Name of Applicant:  Kwik Shop, Inc.

Name of Business (DBA): Kwik Shop #568
Address of Premises: 300 E Blairs Ferry Road

City Hiawatha County: Linn Zip: 52233
Business (319) 393-6934

Mailing 2620 Elm Hill Pike

City Nashville State TN Zip: 37230510

Contact Person

Name Andy Buquet
Phone: (615) 232-9767 Email business.license@kroger.com

Classification Class E Liquor License (LE)

Term:12 months
Effective Date: 02/01/2018
Expiration Date: 01/31/2019
Privileges:
Class C Beer Permit (Carryout Beer)

Class E Liguor License (LE)
Sunday Sales

Status of Business

BusinessType: Publicly Traded Corporation

Corporate ID Number:  XXXXXXXXX Federal Employer ID XXXXXXXXX

Ownership

Brian Fisher

First Name: Brian Last Name:  Fisher

City: Hutchinson State: Kansas Zip:
Position: Vice President

% of Ownership: 0.00% U.S. Citizen: Yes

Kevin Hess

First Name: Kevin Last Name: Hess

City: Hutchinson State: Kansas Zip:
Position: President

% of Ownership: 0.00% U.S. Citizen: Yes

Insurance Company Information

I L T Fiadaldii © Mo anld Macae mmn e -~ ER A ln






insurance vompany: Cdeily & epUsIL Lollipdily O ividiyidiig

Policy Effective Date: 02/01/2018 Policy Expiration 01/01/1900
Bond Effective 2 Dram Cancel Date:
Outdoor Service Effective Outdoor Service Expiration

Temp Transfer Effective Temp Transfer Expiration Date:







Monthly Report December 2017

MATERIAL CIRCULATION

Adult 3,080
Juvenile 4,343
Young Adult 448
Periodicals 207
DVD 5,732
Kits 40
Adult Audio 437
Adult Music 619
Juvenile Audio Q9
Children's Music 84
Young Adult Audio 62
Overdrive Audio 326
One-Click Audio 73
Overdrive E-Books 414
3M E-books 163
3M E-books Pay Per Use 57
Zinio Magazines 86
Freegal Download Music 121
Total Circulation 16,391
Last Year's Circulation 17,068
Change -677
Self-Check 6,792
DAYS OPEN 27
Ave. Daily Circulation 607
INCOME
Fines $925.60
Copier $69.00
Postage $0.00
FAX $99.00
Lost/damaged Books 545.54
Lost Cards $4.00
ILLs 528.00
Room Rental 50.00
Merchandise $10.75
Total $1,181.89
UNIQUE MANAGEMENT
Month
Dollars received $27.00
Material returned $98.89
ITEMS CATALOGED Adult

19%
26%
3%
1%
35%
0.24%
3%
4%
0.60%
0.51%
0.38%
1.99%
0.45%
2.53%
0.99%
0.33%
0.52%

0.74%

44.66%

Y-T-D
$788.92
$620.25

Juvenile Youth

Page 1

OPEN ACCESS CIRCULATION

Open Access 11,165
Hiawatha 2,077
Linn County 1,185
Cedar Rapids 8,724
Marion 1,354
Robins 724
Total Circulation 15,151
LIBRARY VISITS

2017 7,875
Daily Average 292
2016 5,999
Change 1,876

INTER-LIBRARY LOANS

ILLs Sent 30
ILLs Received i3
REFERENCE
45 Reference/30R. A 75
PROGRAMMING
people programs

Youth 211 14
Outreach 457 15
Youth Total 668 29
Adult 192 19
QOutreach 30 2
Adult Total 222 21
Registered Borrowers 9,153
New this Month 59
Withdrawn 86
MEETING ROOM 103
Small Meeting Room 53
Large Meeting Room 50

Public 12

Library 38
Proctored Exams 3

Audio Video  Periodicals

Total





Items Added 47 59 8 31 94 41 280
ltems Withdrawn 16 14 0 3 17 32 82
EBSCOHOST
NEWSBANK Month Y-T-D Month  Y-T-D
5 62 59 530
Academic 0 8
Pronunciator Log Ins Y-T-D Auto Repair 0 19
0 29 Small Business 0 0
Small Engine 0 1
FREEGAL Month Y-T-D Other 59 502
Download patrons/songs 18/121 117/789 Total 59 530
Streaming patrons/songs 13/236 92/1930
Month Y-T-D User logir  Y-T-D
Learning Express 1 10 Lynda.com 42 139
GALE Month Y-T-D
searches 89
INTERNET Ave./Day LastMonth  Change
Patrons 1080 40.00 1131 -51
Hours 853 31.59 911 -58

Page 2






Hiawatha

Business:

Elect Chairs: A new Chairperson and Vice Chairperson will need to be approved by the Commission for the 2018
calendar year.

Kona Ice: Kelly has contacted Jon and Rachel Booms with Kona Ice inquiring to come out to Adventure Camp every
other week for the 2018 season along with the first Movies Under the Moon date on July 20th and the Hiawatha
Fun Fest event on August 24t and 25t%. With the great feedback from the kids and staff, [ would like to recommend
to commission to approve Kona Ice to come to Adventure Camp, Movies Under the Moon and Fun Fest with the
permission given from the Parks and Recreation staff and completed City vendor qualified forms. These are the
temporary dates scheduled with commission’s approval.

Camp Dates:
June 19th
July 5th
July 24t
August 9t
Outdoor Movies:
July 20th
August 24th
Fun Fest:
Vending- August 25t 11-8pm

Volunteer sign up for events 2018: Please select 4-5 events to help out with during the year. If you know of anyone
looking for volunteer opportunities we have plenty to offer.

Reports:

* Program Brochure 2018: The 2018 Program Brochure was sent in to get printed on January 3rd. Once we
get the brochures in we will distribute them around town and to the Hiawatha Schools and sponsors. All
the programs are available online to register for 2018 starting January 8th! We are keeping our fingers
crossed that the website will work efficiently this year.

e Lil Cougar Dance Clinic: The Hiawatha Parks and Recreation Department and the Kennedy Dance Team
will be holding a Dance Clinic for grades Kindergarten through 5th grade. Each child should wear gym
pants, a T-shirt, tennis shoes, and socks to the clinic. We would like each child to bring plenty of spirit and
most importantly, their smiles! Pom Poms included with your registration fee. In case of inclement
weather, the program will be moved to February 18th. Fee $20





Letters from Santa: 48 letters were sent to children throughout the United States! They went as far as
Missouri, California, Wisconsin, Colorado, New Mexico and New Jersey! We've included a copy of this year’s
letter in this report so you can see how personalized they are. Since this child is well known in our
programs we included her “Elf on the Shelf” and plan to make that standard in 2018’s letters.

Zumba 2018: All are welcome to free fitness classes at 6pm the 2nd Wednesday of every month in 2018!
Classes include Zumba, Zumba Toning, Zumba Gold, Belly Dance, STRONG by Zumba, BollyX, and POUND Fit
(using drumstix!) January’s class is Zumba Toning and February’s class is Belly Dance Fitness. Tara Allen is
the instructor and we’re so happy to have her on board for 2018!

Whispering Pines Classes 2018: Whispering Pine classes will take place in the Hiawatha Community
Center on the third Wednesday of each month. Stay tuned to Facebook Events to see what the next painting
is! Fee is $35

Cooking with Carol: Ready for healthy eating in 2018! Need to shed a few holiday pounds? Join us
and learn how to have a make ahead salad bar in your fridge. You will see how to prep veggies for
the fridge and make a weekday salad in a flash. You will take home a small cool and serve tray to
make your own salad bar so you will be able to recreate this at home. Cost: Basic $45, includes
class and small cool and serve tray Upgrade to a Basic Plus $62, includes class, small cool and serve
tray and make and take mason jar OR Upgrade to Executive Set $115, includes class, Large cool and
serve tray and make and take mason Jar. Total of 15 spots available. Mon, January 29, 2018 6:00
PM - 8:00 PM CST

Cooking with Carol - Kids in the Kitchen Version - Valentine Cookie Workshop Bring your 6-10 yr. olds for
a fun night of cookie making. Adult must accompany each child. Take home your Valentine cookies and kids
mixing bowl. Cost: $25 per child, Minimum 5, Max. 10 Monday, February 12th Fee: $25.00 per child, adults
free, includes class, kids mixing bowl and Valentine cookies. 6:30pm in the Hiawatha Community Center
Registration Deadline: Monday, January 19th

Yoga 2018: Bring balance and harmony to the mind, body, and spirit in this slower paced practice that
consists of flowing sequences to build strength, flexibility, balance and breath awareness. All levels are
welcome as your practice is always evolving. Yoga is taught by Kayla Davis and takes place the last
Thursday of every month in the Hiawatha Community Center at 6pm.

New Board Member- Michelle Mclllece: With Dan Gogel stepping down from the board we have selected
Michelle as our new member! Here is a little about her.

Michelle's professional experience has been in higher education, non-profit operations and program
development, and corporate staffing and recruiting. Her experience has focused on the creation, delivery,
and evaluation of learning tactics to facilitate both individual and organizational growth; she specializes in
creating strategies to teach people how to pursue fulfillment in their professional lives.

Michelle has a Bachelor of Science degree in Psychology and a Master of Business Administration, both
from the University of lowa. Originally from a smallish town near Rockford, Illinois, she has been a proud
Hiawatha resident for nearly 7 years and has lived in the Cedar Rapids area for 20 years. She loves
Hiawatha because it has a small-town feel (it's awesome to have lengthy conversations about nothing with
the city hall staff when you go to pay your water bill), the best parks this side of the Atlantic Ocean, and
easy access to anything you could possibly need in life. Her family includes her husband Jens, who likes to
keep a low profile but easily puts up with his wife's shenanigans; their son Luke, who is almost 9 and plans
to be President someday (maybe mayor of Hiawatha?); three rescue cats; and a big dumb dog who likes to
escape the house and take himself for walks in the neighborhood every once in a while. Her hobbies include
running, crocheting, not cooking, and driving Luke in circles around Hiawatha so he can get to all his camps,
practices, and playdates on time.





Parks:

Tree Trimming/Removal: Ted and the streets department are busy trimming trees and
removing trees that are dead or a safety concern. We have applied for another Branching Out
Grant and Tree Please Grant which will be used to replanting trees that were removed.

Snow Removal: Ted has been busy plowing and removing snow, with Rick currently out until the
spring we are down one guy keeping everyone extra busy!

Dog Park Update: To dispose of Kainz Park in swaps of building a dog park with Dave Wrights land and
Linn County, there are certain hoops we have to jump through in order to acquire the appropriate land.
The property is somewhat unique in that within the warranty deed of Kainz park (and the surrounding
three lots) there are two restrictions placed on the parcel. The first restriction says the parcel needs to stay
in the City of Hiawatha’s name and to be used for public purpose. The second says if at any time the city no
longer wants to use either parcel for public purpose the land would automatically be transferred back to
Linn County.

In our efforts to form a public, public, partnership to establish a dog park, Linn County requested we quit
claim deed the four lots back to them (Kainz park and the surrounding 3 lots) which was approved at the
December 20t meeting.

Linn County will then hold the necessary public hearings and consider exchanging the deeded four lots in
exchange for Dave Wrights parcel east of the Cedar Valley Nature Trail adjacent to the County parcel to the
south (where the future dog park development will occur).

With this exchange the County will maintain certain restrictions on the 4 lots keeping the public purpose
requirements and maintaining current separation to the residential properties (currently there).

In January, Linn County will then convey Dave Wrights parcel east of the Cedar Valley Trail to the City of
Hiawatha for $1.00. The land will hold similar restriction as the previous 4 lots currently did for public
purpose and/or use. The City would then take Dave Wrights parcel and the parcel east of the Cedar Valley
Trail to be used for a small and large dog park.

We hope we can get a start on the dog park project development come this spring as long as Linn County
passes all the necessary policies and procedures.






Hiawatha Police Department Monthly Activity Report

December-2017 Total 2017 Total 2016
Dispatched 1 261 264
Observed 2 397 446
Case Report 3 62 80
Supplement Report 4 29 37
Case Closed 5 53 74
Traffic Stop 6 126 146
Officer Assist 7 189 183
Public Assist 8 78 93
Accident 9 18 26
Disturbance 10 19 16
Domestic Disturbance 11 6 9
Disabled Vehicle 12 26 22
Theft 13 7 8
Burglary (From Vehicle) 14 1(2) 3(0)
Assault 15 2 1
Suspicious Activity 16 55 51
ATL 17 19 15
Medical / Fire 18 34 38
Alarm 19 22 14
Welfare Check 20 9 7
Animal 21 8 7
Vehicle Impound 22 i 10
Misdemeanor 23 22 36
Felony 24 5 7
Warrant Request 25 5 1
Arrest 26 21 29
Juvenile Arrest 27 1 2
Arrest Warrant 28 2 8
Drug Charge 29 6 7
Domestic Abuse 30 0 1
Child Abuse 31 0 0
Committal / Suicide 32 1 1
OWI 33 1 5
OWI Contact 34 4 2
.02 Violation 35 0 0
Public Intoxication 36 0 4
PULA 37 1 0
Open Container 38 0 2
Misc Citation 39 64 34
Misc Warning 40 33 58
Speed Citation 41 36 16
Speed Wamning 42 34 49
Seat Belt Citation 43 0 2
Seat Belt Warning 44 1 1
Child Restraint Citation 45 0 0
Child Restraint Warning 46 0 0
Sign / Light Citation 47 4 3
Sign / Light Warning 48 1 5
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To: Mayor, City Admin and City Council

From: Rod Jasa

Date: January 10, 2018
Re: December Public Works Report

City of "i awatha'

Public Works

Streets — December started out pretty quiet but ended with the first major snow fall of the winter. We

got about 6 inches of snow. We had one guy on vacation but we still got streets plowed in pretty good
time. We cleaned and organized the cold storage building here at the shop. We hauled some salt from

Marion PW to our shop. We finished getting our plow trucks ready for winter. Vehicles serviced: 800,

830, 810.

Sewer — We worked on updating our sewer maps by locating some off-road manholes so we can put
them in our GIS. We repaired the tank door on the sewer jetter/vac. There was a leak in the sewer
force main line at the Mitchell Lift Station. Because the line is so deep | called Ricklefs to repair it. We
will be looking at replacing some of that force main line this summer.

Storm Water — Nothing to report

Actual hours worked by Public Works employees in each department.

Leave with pay hours are not included.

Streets Snow Parks Sewer Water Storm | City
21010 25010 43010 81510 81010 Water | Hall
Reg OT |Reg |OT Reg OT |Reg | OT | Reg OT | Reg
Total 580 21 28 66 6 46
Submitted by:

Kod Uasa
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ITEMS TO INCLUDE ON AGENDA
CITY OF HIAWATHA, IOWA
January 17, 2018
5:30 P.M.

Hiawatha Urban Renewal Plan

o Public hearing on the proposal to enter into a Development Agreement with Hawkeye
Drive, LLC.
° Resolution approving and authorizing execution of a Development Agreement by and

between the City of Hiawatha and Hawkeye Drive, LLC.

IMPORTANT INFORMATION

1. The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the
principal office of the body holding the meeting. If no such office exists, the notice must
be posted at the building in which the meeting is to be held.

2. If you do not now have a bulletin board designated as above mentioned, designate one
and establish a uniform policy of posting your notices of meeting and tentative agenda.

3. Notice and tentative agenda must be posted at least 24 hours prior to the commencement
of the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.






January 17, 2018

The City Council of the City of Hiawatha in the State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at 5:30 P.M.,
on the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

Vacant:

% ok ok ok ok ok ok

The Mayor announced that this was the time and place for the public hearing and meeting
on the matter of the proposal to approve and authorize execution of a Development Agreement
by and between the City of Hiawatha and Hawkeye Drive, LLC, and that notice of the proposed
action by the Council to enter into said Agreement had been published pursuant to the provisions
of Section 364.6 of the City Code of lowa.

The Mayor then asked the Clerk whether any written objections had been filed by any
City resident or property owner to the proposed action. The Clerk advised the Mayor and the
Council that written objections had been filed. The Mayor then called for oral objections
and were made. Whereupon, the Mayor declared the time for receiving oral and written
objections to be closed.

(Attach here a summary of objections received or made, if any)





The Council then considered the proposed action and the extent of objections thereto.

Whereupon, Council Member introduced and delivered to the
Clerk the Resolution hereinafter set out entitled "RESOLUTION APPROVING AND
AUTHORIZING EXECUTION OF A DEVELOPMENT AGREEMENT BY AND BETWEEN
THE CITY OF HIAWATHA AND HAWKEYE DRIVE, LLC", and moved:

[] that the Resolution be adopted.

] to defer action on the Resolution and the proposal to the meeting to be
held at .M. on the day of \
2018, at this place.

Council Member seconded the motion. The roll was called
and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the measure duly adopted.

i





RESOLUTION NO.

RESOLUTION APPROVING AND AUTHORIZING
EXECUTION OF A DEVELOPMENT AGREEMENT BY AND
BETWEEN THE CITY OF HIAWATHA AND HAWKEYE
DRIVE, LLC

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, and which has been
amended 12 times, lastly by Amendment No. 12 as approved by Resolution No. 17-068 on April
19, 2017, this Council found and determined that certain areas located within the City are
eligible and should be designated as an urban renewal area under lowa law, and approved and
adopted the Hiawatha Urban Renewal Plan (the "Plan") for the Hiawatha Urban Renewal Area
(the "Urban Renewal Area" or "Area") described therein, which Plan as amended, is on file in
the office of the Recorder of Linn County; and

WHEREAS, it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Hawkeye Drive, LLC (the
"Developer"), in the form of a proposed Development Agreement (the "Agreement") by and
between the City and the Developer, pursuant to which, among other things, the Developer
would agree to construct certain Minimum Improvements (as defined in the Agreement) on
certain real property located within the Hiawatha Urban Renewal Area as defined and legally
described in the Agreement and consisting of the construction of an approximately 42,000 square
foot building on the Development Property to be used for office, manufacturing or warehouse
space, together with all related site improvements, as outlined in the proposed Development
Agreement; and

WHEREAS, the Agreement further proposes that the City will make up to five (5)
consecutive annual payments of Economic Development Grants to Developer consisting of 75%
of the Tax Increments pursuant to Iowa Code Section 403.19 and generated by the construction
of the Minimum Improvements, the cumulative total for all such payments not to exceed the
lesser of $332,500, or the amount accrued under the formula outlined in the proposed
Development Agreement, under the terms and following satisfaction of the conditions set forth in
the Agreement; and

WHEREAS, one of the obligations of the Developer relates to employment retention
and/or creation; and

WHEREAS, Iowa Code Chapters 15A and 403 authorize cities to make loans and grants
for economic development in furtherance of the objectives of an urban renewal project and to
appropriate such funds and make such expenditures as may be necessary to carry out the
purposes of said Chapters, and to levy taxes and assessments for such purposes; and

WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder
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is a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403 of the lowa Code taking into account any or all of the factors set forth in
Chapter 15A, to wit:

a. Businesses that add diversity to or generate new opportunities for the lowa
economy should be favored over those that do not.

b. Development policies in the dispensing of the funds should attract, retain, or
expand businesses that produce exports or import substitutes or which generate
tourism-related activities.

c: Development policies in the dispensing or use of the funds should be targeted
toward businesses that generate public gains and benefits, which gains and
benefits are warranted in comparison to the amount of the funds dispensed.

d. Development policies in dispensing the funds should not be used to attract a
business presently located within the state to relocate to another portion of the
state unless the business is considering in good faith to relocate outside the state
or unless the relocation is related to an expansion which will generate significant
new job creation. Jobs created as a result of other jobs in similar lowa businesses
being displaced shall not be considered direct jobs for the purpose of dispensing
funds; and

WHEREAS, pursuant to notice published as required by law, this Council has held a
public meeting and hearing upon the proposal to approve and authorize execution of the
Agreement and has considered the extent of objections received from residents or property
owners as to said proposed Agreement; and, accordingly the following action is now considered
to be in the best interests of the City and residents thereof.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA IN THE STATE OF IOWA:

Section 1. That the performance by the City of its obligations under the Agreement,
including but not limited to making of loans and grants to the Developer in connection with the
development of the Development Property under the terms set forth in the Agreement, be and is
hereby declared to be a public undertaking and purpose and in furtherance of the Plan and the
Urban Renewal Law and, further, that the Agreement and the City's performance thereunder is in
furtherance of appropriate economic development activities and objectives of the City within the
meaning of Chapters 15A and 403 of the Iowa Code, taking into account the factors set forth
therein.

Section 2. That the form and content of the Agreement, the provisions of which are
incorporated herein by reference, be and the same hereby are in all respects authorized, approved
and confirmed, and the Mayor and the City Clerk be and they hereby are authorized, empowered
and directed to execute, attest, seal and deliver the Agreement for and on behalf of the City in
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substantially the form and content now before this meeting, but with such changes,
modifications, additions or deletions therein as shall be approved by such officers, and that from
and after the execution and delivery of the Agreement, the Mayor and the City Clerk are hereby
authorized, empowered and directed to do all such acts and things and to execute all such
documents as may be necessary to carry out and comply with the provisions of the Agreement as
executed.

PASSED AND APPROVED this 17" day of January, 2018.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of Iowa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of Iowa, upon reasonable
advance notice to the public and media at least twenty-four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2018.

City Clerk, City of Hiawatha, State of lowa

(SEAL)

01437520-1\10575-154
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AGREEMENT FOR PRIVATE DEVELOPMENT

By and between

CITY OF HIAWATHA, IOWA

AND

HAWKEYE DRIVE, LLC

, 2018





AGREEMENT
FOR
PRIVATE DEVELOPMENT

THIS AGREEMENT FOR PRIVATE DEVELOPMENT (the “Agreement”), is made on or as of
the  dayof , 2018, by and between the CITY OF HIAWATHA, IOWA, a
municipality (the “City™), established pursuant to the Code of Iowa of the State of lowa and acting under
the authorization of Chapters 15A and 403 of the Code of lTowa, 2017, as amended (the “Urban Renewal
Act”), and HAWKEYE DRIVE, LLC, an Iowa limited liability company, having offices for the
transaction of business at 1710 Hawkeye Dr., Hiawatha, Iowa (the “Developer™).

WITNESSETH:

WHEREAS, in furtherance of the objectives of the Urban Renewal Act, the City has undertaken
a program for the development of an economic development area in the City and, in this connection, is
engaged in carrying out urban renewal project activities in an area known as the Hiawatha Urban
Renewal Area (the “Urban Renewal Area™), which is described in the Urban Renewal Plan approved for
such area by Resolution No. 91-68 on June 19, 1991 and which has been amended 12 times, lastly by
Amendment No. 12 as approved by Resolution No. 17-068 on April 19, 2017 (the “Urban Renewal
Plan™); and

WHEREAS, a copy of the foregoing Urban Renewal Plan, as amended, has been recorded
among the land records in the office of the Recorder of Linn County, lowa; and

WHEREAS, Developer is the owner of certain real property located in the foregoing Urban
Renewal Area and as more particularly described in Exhibit A attached hereto and made a part hereof
(which property as so described is hereinafter referred to as the “Development Property”); and

WHEREAS, Developer is willing to cause certain improvements to be constructed on the
Development Property and Developer will thereafter cause the same to be operated in accordance with
this Agreement; and

WHEREAS, the City is willing to provide certain incentives in consideration for Developer’s
obligations all pursuant to the terms and conditions of this Agreement; and

WHEREAS, the City believes that the development of the Development Property pursuant to this
Agreement and the fulfillment generally of this Agreement are in the vital and best interests of the City
and in accord with the public purposes and provisions of the applicable State and local laws and
requirements under which the foregoing project has been undertaken and is being assisted.

NOW, THEREFORE, in consideration of the promises and the mutual obligations of the parties
hereto, each of them does hereby covenant and agree with the other as follows:

ARTICLE I. DEFINITIONS

Section 1.1. Definitions. In addition to other definitions set forth in this Agreement, all
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capitalized terms used and not otherwise defined herein shall have the following meanings unless a
different meaning clearly appears from the context:

Agreement means this Agreement for Private Development and all exhibits and appendices
hereto, as the same may be from time to time modified, amended or supplemented.

Area or Urban Renewal Area means the area known as the Hiawatha Urban Renewal Area (as
amended).

Certificate of Completion means a certification in the form of the certificate attached hereto as
Exhibit C and hereby made a part of this Agreement.

City means the City of Hiawatha, lowa, or any successor to its functions.

Code means the Code of lowa, 2017, as amended.

Commencement Date means the date of this Agreement.

Construction Plans means the plans, specifications, drawings and related documents reflecting
the construction work to be performed by the Developer on the Development Property; the Construction
Plans shall be as detailed as the plans, specifications, drawings and related documents which are
submitted to the building inspector of the City as required by applicable City codes.

Developer means Hawkeye Drive, LLC, and its permitted successors and assigns.

Development Property means that portion of the Hiawatha Urban Renewal Area described in
Exhibit A.

Economic Development Grants means the payments to be made by the City to Developer under
Article VIII of this Agreement.

Event of Default means any of the events described in Section 10.1 of this Agreement.

First Mortgage means any Mortgage granted to secure any loan made pursuant to either a
mortgage commitment obtained by Developer from a commercial lender or other financial institution to
fund any portion of the construction costs and initial operating capital requirements of the Minimum
Improvements or all such Mortgages as appropriate.

Hawkeye Drive, LLC TIF Account means a separate account within the Hiawatha Urban
Renewal Tax Increment Revenue Fund of the City, in which there shall be deposited Tax Increments
received by the City with respect to the Minimum Improvements and the Development Property.

Hiawatha Urban Renewal Tax Increment Revenue Fund means the special fund of the City
created under the authority of Section 403.19(2) of the Code and the Ordinance, which fund was created
in order to pay the principal of and interest on loans, monies advanced to or indebtedness, whether
funded, refunded, assumed or otherwise, including bonds or other obligations issued under the authority
of Chapters 15A, 403 or 384 of the Code, incurred by the City to finance or refinance in whole or in part
projects undertaken pursuant to the Urban Renewal Plan for the Urban Renewal Area.
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Minimum Improvements means the construction of a new commercial building as more
particularly described in Exhibit B to this Agreement. The increased value after construction of the
Minimum Improvements for the purpose of this Agreement is expected to be approximately $3,100,000,
but the Linn County Assessor will make the final determination as to the value.

Mortgage means any mortgage or security agreement in which Developer has granted a
mortgage or other security interest in the Development Property, or any portion or parcel thereof, or any
improvements constructed thereon.

Net Proceeds means any proceeds paid by an insurer to Developer under a policy or policies of
insurance required to be provided and maintained by Developer, as the case may be, pursuant to Article
V of this Agreement and remaining after deducting all expenses (including fees and disbursements of
counsel) incurred in the collection of such proceeds.

Ordinance means Ordinance Number 824 and prior related ordinances of the City, under which
the taxes levied on the taxable property in the Urban Renewal Area shall be divided and a portion paid
into the Hiawatha Urban Renewal Tax Increment Revenue Fund.

Project means the construction and operation of the Minimum Improvements on the
Development Property and the creation and maintenance of jobs, as described in this Agreement.

State means the State of lowa.

Tax Increments means the property tax revenues on the Minimum Improvements divided and
made available to the City for deposit in the Hawkeye Drive, LLC TIF Account of the Hiawatha Urban
Renewal Tax Increment Revenue Fund under the provisions of Section 403.19 of the Code, as amended,
and the Ordinance.

Termination Date means the date of termination of this Agreement, as established in Section 12.8
of this Agreement.

Unavoidable Delays means delays resulting from acts or occurrences outside the reasonable
control of the party claiming the delay including but not limited to storms, floods, fires, explosions or
other casualty losses, unusual weather conditions, strikes, boycotts, lockouts or other labor disputes,
delays in transportation or delivery of material or equipment, litigation commenced by third parties, or
the acts of any federal, State or local governmental unit (other than the City).

Urban Renewal Plan means the Urban Renewal Plan, as amended, approved with respect to the
Hiawatha Urban Renewal Area, described in the preambles hereof.

ARTICLE II. REPRESENTATIONS AND WARRANTIES

Section 2.1. Representations and Warranties of the City. The City makes the following
representations and warranties:

a. The City is a municipal corporation and municipality organized under the provisions of
the Constitution and the laws of the State and has the power to enter into this Agreement and carry out
its obligations hereunder.
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b. The execution and delivery of this Agreement, the consummation of the transactions
contemplated hereby, and the fulfillment of or compliance with the terms and conditions of this
Agreement are not prevented by, limited by, in conflict with, or result in a breach of, the terms,
conditions or provisions of any contractual restriction, evidence of indebtedness, agreement or
instrument of whatever nature to which the City is now a party or by which it is bound, nor do they
constitute a default under any of the foregoing.

(14 All covenants, stipulations, promises, agreements, and obligations of the City contained
herein shall be deemed to be the covenants, stipulations, promises, agreements, and obligations of the
City only, and not of any governing body member, officer, agent, servant or employee of the City in the
individual capacity thereof.

Section 2.2. Representations and Warranties of Developer. Developer makes the following
representations and warranties:

a. Hawkeye Drive, LLC is an lowa limited liability company duly organized and validly
existing under the laws of the State of lowa, and has all requisite power and authority to own and
operate its properties, to carry on its business as now conducted and as presently proposed to be
conducted, and to enter into and perform its obligations under the Agreement.

b. This Agreement has been duly and validly authorized, executed and delivered by
Developer and, assuming due authorization, execution and delivery by the City, is in full force and
effect and is a valid and legally binding instrument of Developer enforceable in accordance with its
terms, except as the same may be limited by bankruptcy, insolvency, reorganization or other laws
relating to or affecting creditors' rights generally.

8 The execution and delivery of this Agreement, the consummation of the transactions
contemplated hereby, and the fulfillment of or compliance with the terms and conditions of this
Agreement are not prevented by, limited by, in conflict with, or result in a violation or breach of, the
terms, conditions or provisions of the governing documents of Developer or of any contractual
restriction, evidence of indebtedness, agreement or instrument of whatever nature to which Developer is
now a party or by which it or its property is bound, nor do they constitute a default under any of the
foregoing.

d. There are no actions, suits or proceedings pending or threatened against or affecting
Developer in any court or before any arbitrator or before or by any governmental body in which there is
a reasonable possibility of an adverse decision which could materially adversely affect the business
(present or prospective), financial position or results of operations of Developer or which in any manner
raises any questions affecting the validity of the Agreement or Developer's ability to perform its
obligations under this Agreement.

e. Developer will cause the Minimum Improvements to be constructed in accordance with
the terms of this Agreement, the Urban Renewal Plan, and all local, State, and federal laws and

regulations.

3 Developer will use its best efforts to obtain or cause to be obtained, in a timely manner,
all required permits, licenses, and approvals, and will meet, in a timely manner, all requirements of all
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applicable local, State, and federal laws and regulations which must be obtained or met before the
Minimum Improvements may be lawfully constructed.

g. The construction of the Minimum Improvements will require a total investment of
approximately $3,100,000 for construction costs.

h. Developer has not received any notice from any local, State or federal official that the
activities of Developer with respect to the Development Property may or will be in violation of any
environmental law or regulation (other than those notices, if any, of which the City has previously been
notified in writing). Developer is not currently aware of any State or federal claim filed or planned to be
filed by any party relating to any violation of any local, State or federal environmental law, regulation or
review procedure applicable to the Development Property, and Developer is not currently aware of any
violation of any local, State or federal environmental law, regulation or review procedure which would
give any person a valid claim under any State or federal environmental statute with respect thereto.

i Developer has firm commitments for construction or acquisition and permanent financing
for the Project in an amount sufficient, together with equity commitments, to successfully complete the
Minimum Improvements in accordance with the Construction Plans contemplated in this Agreement.

s Developer will cooperate fully with the City in resolution of any traffic, parking, trash
removal or public safety problems which may arise in connection with the construction and operation of
the Minimum Improvements.

k. Developer expects that, barring Unavoidable Delays, the Minimum Improvements will be
completed by June 30, 2019.

L. Developer would not undertake its obligations under this Agreement without the payment
by the City of the Economic Development Grants being made to Developer pursuant to this Agreement.

m. Developer will not seek to change the current land assessment category, or the zoning
classification, of the Development Property or the Minimum Improvements prior to the Termination
Date.

ARTICLE III. CONSTRUCTION OF MINIMUM IMPROVEMENTS

Section 3.1. Construction of Minimum Improvements. Developer agrees that it will cause the
Minimum Improvements to be constructed on the Development Property in conformance with the
Construction Plans submitted to the City. Developer agrees that the scope and scale of the Minimum
Improvements to be constructed shall not be significantly less than the scope and scale of the Minimum
Improvements as detailed and outlined in the Construction Plans, and shall require a total investment of
approximately $3,100,000 for construction costs.

Section 3.2. Construction Plans. Developer shall cause Construction Plans to be provided for
the Minimum Improvements, which shall be subject to approval by the City as provided in this Section
3.2. The Construction Plans shall be in conformity with the Urban Renewal Plan, this Agreement, and
all applicable State and local laws and regulations. The City shall approve the Construction Plans in
writing if: (1) the Construction Plans conform to the terms and conditions of this Agreement; (ii) the
Construction Plans conform to the terms and conditions of the Urban Renewal Plan; (iii) the
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Construction Plans conform to all applicable federal, State and local laws, ordinances, rules and
regulations, and City permit requirements; (iv) the Construction Plans are adequate for purposes of this
Agreement to provide for the construction of the Minimum Improvements; and (v) no Event of Default
under the terms of this Agreement has occurred; provided, however, that any such approval of the
Construction Plans pursuant to this Section 3.2 shall constitute approval for the purposes of this
Agreement only and shall not be deemed to constitute approval or waiver by the City with respect to any
building, fire, zoning or other ordinances or regulations of the City, and shall not be deemed to be
sufficient plans to serve as the basis for the issuance of a building permit if the Construction Plans are
not as detailed or complete as the plans otherwise required for the issuance of a building permit. The
site plans submitted to the building official of the City for the Development Property and the
surrounding areas where the Minimum Improvements are to be constructed shall be adequate to serve as
the Construction Plans, if such site plans are approved by the building official.

Approval of the Construction Plans by the City shall not relieve Developer of any obligation to
comply with the terms and provisions of this Agreement, or the provision of applicable federal, State
and local laws, ordinances and regulations, nor shall approval of the Construction Plans by the City be
deemed to constitute a waiver of any Event of Default.

Approval of Construction Plans hereunder is solely for purposes of this Agreement, and shall not
constitute approval for any other City purpose nor subject the City to any liability for the Minimum
Improvements as constructed.

Section 3.3. Commencement and Completion of Construction. Subject to Unavoidable Delays,
Developer shall cause construction of the Minimum Improvements to be undertaken and completed: (i)
by no later than June 30, 2019; or (ii) by such other date as the parties shall mutually agree upon in
writing. Time lost as a result of Unavoidable Delays shall be added to extend this date by a number of
days equal to the number of days lost as a result of Unavoidable Delays. All work with respect to the
Minimum Improvements shall be in conformity with the Construction Plans approved by the building
official or any amendments thereto as may be approved by the building official.

Developer agrees that it shall permit designated representatives of the City, upon reasonable
notice (which does not have to be written), to enter upon the Development Property during the
construction of the Minimum Improvements to inspect such construction and the progress thereof.

Section 3.4. Certificate of Completion. Upon written request of Developer after issuance of a
certificate of completion from the Community Development Department for the Minimum
Improvements, the City will furnish Developer with a Certificate of Completion in recordable form, in
substantially the form set forth in Exhibit C attached hereto. Such Certificate of Completion shall be a
conclusive determination of satisfactory termination of the covenants and conditions of this Agreement
with respect to the obligations of Developer to cause construction of the Minimum Improvements.

The Certificate of Completion may be recorded in the proper office for the recordation of deeds
and other instruments pertaining to the Development Property at Developer's sole expense. If the City
shall refuse or fail to provide a Certificate of Completion in accordance with the provisions of this
Section 3.4, the City shall, within twenty (20) days after written request by Developer provide a written
statement indicating in adequate detail in what respects Developer has failed to complete the Minimum
Improvements in accordance with the provisions of this Agreement, or is otherwise in default under the
terms of this Agreement, and what measures or acts it will be necessary, in the opinion of the City, for
Developer to take or perform in order to obtain such Certificate of Completion.

Execution Version





Issuance by the City of the Certificate of Completion pursuant to this Section 3.4 is solely for the
purposes of this Agreement, and shall not constitute approval for any other City purpose shall it subject
the City to any liability for the Development Property or the Minimum Improvements as constructed.

ARTICLE IV. RESERVED

ARTICLE V. INSURANCE

Section 5.1. Insurance Requirements.

a. Developer will provide and maintain or cause to be maintained at all times during the
process of constructing the Minimum Improvements (and, from time to time at the request of the City,
furnish the City with proof of payment of premiums on):

1. Builder's risk insurance, written on the so-called "Builder's Risk— Completed
Value Basis," in an amount equal to one hundred percent (100%) of the insurable value of the Minimum
Improvements at the date of completion, and with coverage available in non-reporting form on the so-
called "all risk" form of policy.

il. Comprehensive general liability insurance (including operations, contingent
liability, operations of subcontractors, completed operations, and contractual liability insurance) with
limits against bodily injury and property damage of at least $1,000,000 for each occurrence. The City
shall be named as an additional insured for the City's liability or loss arising out of or in any way
associated with the project and arising out of any act, error, or omission of Developer, its directors,
officers, shareholders, contractors, and subcontractors or anyone else for whose acts the City may be
held responsible (with coverage to the City at least as broad as that which is provided to Developer and
not lessened or avoided by endorsement). The policy shall contain a "severability of interests" clause
and provide primary insurance over any other insurance maintained by the City.

iil. Workers' compensation insurance with at least statutory coverage.

b. Upon completion of construction of the Minimum Improvements and at all times prior to
the Termination Date, Developer shall maintain or cause to be maintained, at its cost and expense (and
from time to time at the request of the City shall furnish proof of the payment of premiums on),
insurance as follows:

1. Insurance against loss and/or damage to the Minimum Improvements under a
policy or policies covering such risks as are ordinarily insured against by similar businesses, including
(without limiting the generality of the foregoing) fire, extended coverage, vandalism and malicious
mischief, explosion, water damage, demolition cost, debris removal, and collapse in an amount not less
than the full insurable replacement value of the Minimum Improvements, but any such policy may have
a deductible amount of not more than $50,000 or self-insurance up to not more than $1,000,000. No
policy of insurance shall be so written that the proceeds thereof will produce less than the minimum
coverage required by the preceding sentence, by reason of co-insurance provisions or otherwise, without
the prior consent thereto in writing by the City. The term "full insurable replacement value" shall mean
the actual replacement cost of the Minimum Improvements (excluding foundation and excavation costs
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and costs of underground flues, pipes, drains, and other uninsurable items) and equipment, and shall be
determined from time to time at the request of the City, but not more frequently than once every three
years, by an insurance consultant or insurer selected and paid for by Developer and approved by the
City.

ii. Comprehensive general public liability insurance, including personal injury
liability for injuries to persons and/or property, including any injuries resulting from the operation of
automobiles or other motorized vehicles on or about the Development Property, in the minimum amount
for each occurrence and for each year of $1,000,000.

iii. Such other insurance, including workers' compensation insurance respecting all
employees of Developer, in such amount as is customarily carried by like organizations engaged in like
activities of comparable size and liability exposure; provided that Developer may be self-insured with
respect to all or any part of its liability for workers' compensation.

g All insurance required by this Article V to be provided prior to the Termination Date
shall be taken out and maintained in responsible insurance companies selected by Developer, which are
authorized under the laws of the State to assume the risks covered thereby. Developer will deposit
annually with the City copies of policies evidencing all such insurance, or a certificate or certificates or
binders of the respective insurers stating that such insurance is in force and effect. Unless otherwise
provided in this Article V, each policy shall contain a provision that the insurer shall not cancel or
modify it without giving written notice to Developer and the City at least thirty (30) days before the
cancellation or modification becomes effective. Not less than fifteen (15) days prior to the expiration of
any policy, Developer shall furnish the City evidence satisfactory to the City that the policy has been
renewed or replaced by another policy conforming to the provisions of this Article V, or that there is no
necessity therefor under the terms hereof. In lieu of separate policies, Developer may maintain a single
policy, or blanket or umbrella policies, or a combination thereof, which provide the total coverage
required herein, in which event Developer shall deposit with the City a certificate or certificates of the
respective insurers as to the amount of coverage in force upon the Minimum Improvements.

d. Developer agrees to notify the City immediately in the case of damage exceeding
$25,000 in amount to, or destruction of, the Minimum Improvements or any portion thereof resulting
from fire or other casualty. Net Proceeds of any such insurance shall be paid directly to Developer, and
Developer will forthwith repair, reconstruct, and restore the Minimum Improvements to substantially the
same or an improved condition or value as they existed prior to the event causing such damage and, to
the extent necessary to accomplish such repair, reconstruction and restoration, Developer will apply the
Net Proceeds of any insurance relating to such damage received by Developer to the payment or
reimbursement of the costs thereof.

g Developer shall complete the repair, reconstruction, and restoration of the Minimum

Improvements, whether or not the Net Proceeds of insurance received by Developer for such purposes
are sufficient.

ARTICLE VI. FURTHER COVENANTS OF DEVELOPER

Section 6.1. Maintenance of Properties. Developer will maintain, preserve, and keep its
properties within the City (whether owned in fee or a leasehold interest), including but not limited to the
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Minimum Improvements, in good repair and working order, ordinary wear and tear excepted, and from
time to time will make all necessary repairs, replacements, renewals, and additions.

Section 6.2.  Maintenance of Records. Developer will keep at all times proper books of record
and account in which full, true, and correct entries will be made of all dealings and transactions of or in
relation to the business and affairs of Developer relating to this Project in accordance with generally
accepted accounting principles, consistently applied throughout the period involved, and Developer will
provide reasonable protection against loss or damage to such books of record and account.

Section 6.3.  Compliance with Laws. Developer will comply with all state, federal and local
laws, rules and regulations relating to the Development Property and the Minimum Improvements.

Section 6.4. Non-Discrimination. In the construction and operation of the Minimum
Improvements, Developer shall not discriminate against any applicant, employee or tenant because of
age, color, creed, national origin, race, religion, marital status, sex, physical disability, or familial status.
Developer shall ensure that applicants, employees, and tenants are considered and are treated without
regard to their age, color, creed, national origin, race, religion, marital status, sex, physical disability, or
familial status.

Section 6.5.  Available Information. Upon request, Developer shall promptly provide the City
with copies of information requested by City that are related to this Agreement so that City can
determine compliance with this Agreement.

Section 6.6. Employment. Developer agrees that the Minimum Improvements are expected to
create usable commercial space for business tenants. Developer agrees to use its best efforts to lease the
Minimum Improvements to tenants that create and retain employment in the community. Developer
shall provide information as requested by the City to determine compliance with the foregoing
employment obligations.

Section 6.7.  Annual Certification. To assist the City in monitoring the Agreement and
performance of Developer hereunder, a duly authorized officer of Developer shall annually provide to
the City: (i) proof that all ad valorem taxes on the Development Property and Minimum Improvements
have been paid for the prior fiscal year and any taxes due and payable for the current fiscal year as of the
date of certification; (ii) the date of the first full assessment of the Minimum Improvements; (iii)
certification that no tenants have relocated to the City from another part of Linn County or a contiguous
county in violation of lowa law and Section 6.10 of this Agreement, that no tenants are retail operations,
and the names of all current tenants; and (iv) certification that such officer has re-examined the terms
and provisions of this Agreement and that at the date of such certificate, and during the preceding twelve
(12) months, Developer is not, or was not, in default in the fulfillment of any of the terms and conditions
of this Agreement and that no Event of Default (or event which, with the lapse of time or the giving of
notice, or both, would become an Event of Default) is occurring or has occurred as of the date of such
certificate or during such period, or if the signer is aware of any such default, event or Event of Default,
said officer shall disclose in such statement the nature thereof, its period of existence and what action, if
any, has been taken or is proposed to be taken with respect thereto. Such statement, proof and certificate
shall be provided not later than October 15 of each year, commencing October 15, 2019 and ending on
October 15, 2025, both dates inclusive. Developer shall provide supporting information for their Annual
Certifications upon request of the City. See Exhibit D for form required for Developer's Annual
Certification.

Execution Version





Section 6.8.  Term of Operation. Developer will continue its efforts to lease the Minimum
Improvements on the Development Property and its other obligations contained in this Agreement,
including the employee obligations in Section 6.6, until the Termination Date of this Agreement.

Section 6.9.  Developer Completion Guarantee. By signing this Agreement, Developer
hereby guarantees to the City performance by Developer of all the terms and provisions of this
Agreement pertaining to Developer's obligations with respect to the construction of the Minimum
Improvements. Without limiting the generality of the foregoing, Developer guarantees that: (a)
construction of the Minimum Improvements shall commence and be completed within the time limits set
forth herein; (b) the Minimum Improvements shall be constructed and completed in accordance with the
Construction Plans; (c) the Minimum Improvements shall be constructed and completed free and clear
of any mechanic's liens, materialman's liens and equitable liens; and (d) all costs of constructing the
Minimum Improvements shall be paid when due.

Section 6.10. Relocation. Developer agrees and covenants not to lease the Minimum
Improvements to any entity that is relocating to the City from another part of Linn County or a
contiguous county under the term of this Agreement. In general, use of urban renewal incentives cannot
be used for projects that involve a relocating entity unless there is a written agreement regarding the use
of economic incentives from the city where the business is currently located and the city to which the
business is relocating, either specific to this Project or in general (a fair play or neutrality agreement), or
if the City finds the use of tax increment in connection with the relocation is in the public interest, which
means that the business has provided a written affirmation that it is considering moving part or all of its
operations out of state and such relocation would result in either significant employment or wage loss in
lowa. Developer understands and agrees that if it does lease to a relocating entity, as determined by the
City in its sole discretion, the Developer is not eligible to receive all or a pro rata portion of the
Economic Development Grants under this Agreement and will be responsible for paying back
previously received Economic Development Grants, if applicable.

ARTICLE VII. PROHIBITION AGAINST ASSIGNMENT AND TRANSFER

Section 7.1. Status of Developer; Transfer of Substantially All Assets; Assignment. As security
for the obligations of Developer under this Agreement, Developer represents and agrees that, prior to the
Termination Date, Developer will maintain its existence as a company and will not wind up or otherwise
dispose of all or substantially all of its assets or transfer, convey, or assign its interest in the
Development Property, Minimum Improvements or this Agreement to any other party unless: (i) the
transferee partnership, corporation, limited liability company or individual assumes in writing all of the
obligations of Developer under this Agreement; and (ii) the City consents thereto in writing in advance
thereof.

In the event that Developer wishes to assign this Agreement, including its rights and duties
hereunder, Developer and transferee individual or entity shall request that the City and Developer
consent to an amendment or assignment of this Agreement to accommodate the transfer and to provide
for the assumption of all Developer obligations under this Agreement. Such transfer shall not be
effective unless and until the City and Developer consent in writing to an amendment or assignment of
this Agreement authorizing the transfer.

Section 7.2.  Prohibition Against Use as Non-Taxable or Centrally Assessed Property. During
the term of this Agreement, the Developer, or its successors, or assigns agree that the Development
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Property cannot be transferred or sold to a non-profit entity or used for a purpose that would exempt the
Development Property or Minimum Improvements from property tax liability. Nor can the
Development Property or Minimum Improvements be used as centrally assessed property (including but
not limited to, lowa Code § 428.24 to 428.29 (Public Utility Plants and Related Personal Property);
Chapter 433 (Telegraph and Telephone Company Property); Chapter 434 (Railway Property); Chapter
437 (Electric Transmission Lines); Chapter 437A (Property Used in the Production, Generation,
Transmission or Delivery of Electricity or Natural Gas); and Chapter 438 (Pipeline Property)).

ARTICLE VIII. ECONOMIC DEVELOPMENT GRANTS

Section 8.1. Economic Development Grants. For and in consideration of the obligations being
assumed by Developer hereunder, and in furtherance of the goals and objectives of the Urban Renewal
Plan for the Urban Renewal Area and the Urban Renewal Act, the City agrees, subject to Developer
being and remaining in compliance with the terms of this Agreement, to make up to five (5) years of
consecutive annual payments of Economic Development Grants to Developer up to a total amount not to
exceed Three Hundred Thirty-Two Thousand Five Hundred Dollars ($332,500) under the following
formula:

Assuming the completion of the Minimum Improvements by June 30, 2019 and full assessment
of the Minimum Improvements on January 1, 2020, and debt certification by the City to the Auditor
prior to December 1, 2020, the Economic Development Grants shall commence on June 1, 2022 and end
on June 1, 2024 pursuant to Section 403.19 of the Urban Renewal Act in the following amounts:

Date Amount of Economic Development Grants

June 1, 2022  75% of Tax Increments for Fiscal Year 2021-2022, not to exceed $66,500
June 1, 2023  75% of Tax Increments for Fiscal Year 2022-2023, not to exceed $66,500
June 1, 2024 75% of Tax Increments for Fiscal Year 2023-2024, not to exceed $66,500
June 1, 2025 75% of Tax Increments for Fiscal Year 2024-2025, not to exceed $66,500
June 1, 2026 75% of Tax Increments for Fiscal Year 2025-2026, not to exceed $66,500

Each annual payment shall be equal in amount to the above percentages of the Tax Increments,
not to exceed $66,500, collected by the City with respect to the Minimum Improvements on the
Development Property under the terms of the Ordinance and deposited into the Hawkeye Drive, LLC
TIF Account (without regard to any averaging that may otherwise be utilized under Section 403.19 and
excluding any interest that may accrue thereon prior to payment to Developer) during the preceding
twelve-month period in respect of the Minimum Improvements, but subject to limitation and adjustment
as provided in this Article (such payments being referred to collectively as the “Economic Development
Grants™).

Section 8.2. Payment Schedule. After the Minimum Improvements are first fully assessed and if
in compliance with this Agreement, if Developer’s Annual Certification is timely filed and contains the
information required under Section 6.7 and the Council approves of the same, the City shall certify to
the County prior to December 1 of that year its request for the available Tax Increments resulting from
the assessments imposed by the County as of January 1 of that year, to be collected by the County and
paid to the City as taxes are paid during the following fiscal year and which shall thereafter be disbursed
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to Developer on the following June 1. (Example: assuming completion by June 2019 and first full
assessment on January 1, 2020, if Developer certifies in October 2020 and the City certifies to the
County by December 1, 2020, the first Economic Development Grants would be paid to Developer on
June 1, 2022 (for 75% of the Tax Increment, not to exceed $66,500, for fiscal year 2021-2022)). The
schedule of the payments for Economic Development Grants set forth in Section 8.1 is based on the first
full assessment of the Minimum Improvements being January 1, 2020. If the completion of the
Minimum Improvements is delayed so that the Minimum Improvements are not fully assessed as of
January 1, 2020, then the first Economic Development Grant will not begin as scheduled, but will be
delayed one year. However, in no event shall the schedule of Economic Development Grants be delayed
more than one year, meaning that the latest potential date for Developer’s first Economic Development
Grant, if eligible, is June 1, 2023.

Section 8.3. Maximum Amount of Grants. The aggregate amount of the Economic
Development Grants that may be paid to Developer under this Agreement shall be equal to the sum of
the total amount of the applicable percentage of Tax Increments collected in respect of the assessments
imposed on the Minimum Improvements over the specified time period, but in no event shall exceed
Sixty-Six Thousand Five Hundred Dollars ($66,500) annually or Three Hundred Thirty-Two Thousand
Five Hundred Dollars ($332,500) over five (5) years.

Section 8.4. Limitations. The Economic Development Grants are only for the Minimum
Improvements described in this Agreement (building/improvement increase value only) and not any
future expansions which, to be eligible for Economic Development Grants, would be the subject of an
amendment or new agreement, at the sole discretion of the City Council.

Section 8.5. Conditions Precedent. Notwithstanding the provisions of Section 8.1 above, the
obligation of the City to make an Economic Development Grant in any year shall be subject to and
conditioned upon the following:

a. compliance with the terms of this Agreement, including, but not limited to, the
employment obligations in Section 6.6 of this Agreement, and payment of property taxes; and

b. timely filing by Developer of the Annual Certifications required under Section 6.7 hereof
and the Council's approval thereof.

In the event that an Event of Default occurs or any certification filed by Developer under Section
6.7 (or other information) discloses the existence or prior occurrence of an Event of Default that was not
cured or cannot reasonably be cured, the City shall have no obligation thereafter to make any payments
to Developer in respect of the Economic Development Grants and the provisions of this Article shall
terminate and be of no further force or effect.

Each Annual Certification filed by Developer under Section 6.7 hereof shall be considered
separately in determining whether the City shall make any of the Economic Development Grant
payments available to Developer under this Section. Under no circumstances shall the failure by
Developer to qualify Developer for an Economic Development Grant in any year serve to extend the
term of this Agreement beyond the Termination Date or the years during which Economic Development
Grants may be awarded to Developer or the total amount thereof, it being the intent of parties hereto to
provide Developer with an opportunity to receive Economic Development Grants only if Developer
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fully comply with the provisions hereof and Developer becomes entitled thereto, up to the maximum
aggregate amount set forth in Sections 8.1 and 8.3.

Section 8.6. Source of Grant Funds Limited.

a. The Economic Development Grants shall be payable from and secured solely and only by
amounts deposited and held in the Hawkeye Drive, LLC TIF Account of the Hiawatha Urban Renewal
Tax Increment Revenue Fund of the City. The City hereby covenants and agrees to maintain the
Ordinance in force during the term hereof and to apply the appropriate percentage of Tax Increments
collected in respect of the Development Property and Minimum Improvements and allocated to the
Hawkeye Drive, LLC TIF Account to pay the Economic Development Grants, as and to the extent set
forth in this Article. The Economic Development Grants shall not be payable in any manner by other
tax increment revenues or by general taxation or from any other City funds. Any commercial and
industrial property tax replacement monies that may be received under chapter 441.21A shall not be
included in the calculation to determine the amount of Economic Development Grants for which
Developer is eligible, and any monies received back under chapter 426C relating to the Business
Property Tax Credit shall not be included in the calculation to determine the amount of Economic
Development Grants for which Developer is eligible.

b. Each Economic Development Grant is subject to annual appropriation by the City
Council each fiscal year. The City has no obligation to make any payments to Developer as
contemplated under this Agreement until the City Council annually appropriates the funds necessary to
make such payments. The right of non-appropriation reserved to the City in this Section is intended by
the parties, and shall be construed at all times, so as to ensure that the City's obligation to make future
Economic Development Grants shall not constitute a legal indebtedness of the City within the meaning
of any applicable constitutional or statutory debt limitation prior to the adoption of a budget which
appropriates funds for the payment of that installment or amount. In the event that any of the provisions
of this Agreement are determined by a court of competent jurisdiction or by the City’s bond counsel to
create, or result in the creation of, such a legal indebtedness of the City, the enforcement of the said
provision shall be suspended, and the Agreement shall at all times be construed and applied in such a
manner as will preserve the foregoing intent of the parties, and no Event of Default by the City shall be
deemed to have occurred as a result thereof. If any provision of this Agreement or the application
thereof to any circumstance is so suspended, the suspension shall not affect other provisions of this
Agreement which can be given effect without the suspended provision. To this end the provisions of this
Agreement are severable.

c. Notwithstanding the provisions of Section 8.1 hereof, the City shall have no obligation to
make an Economic Development Grant to Developer if at any time during the term hereof the City fails
to appropriate funds for payment, or receives an opinion from its legal counsel to the effect that the use
of Tax Increments resulting from the Minimum Improvements to fund an Economic Development Grant
to Developer, as contemplated under said Section 8.1, is not authorized or otherwise an appropriate
urban renewal activity permitted to be undertaken by the City under the Urban Renewal Act or other
applicable provisions of the Code, as then constituted or under controlling decision of any lowa Court
having jurisdiction over the subject matter hereof. Upon receipt of any such legal opinion or non-
appropriation, the City shall promptly forward notice of the same to Developer. If the non-appropriation
or circumstances or legal constraints giving rise to the decision continue for a period during which two
(2) annual Economic Development Grants would otherwise have been paid to Developer under the terms
of Section 8.1, the City may terminate this Agreement, without penalty or other liability to the City, by
written notice to Developer.
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Section 8.7. Use of Other Tax Increments. The City shall be free to use any and all Tax
Increments above and beyond the percentages to be given to Developer in this Agreement, or any
available Tax Increments resulting from the suspension or termination of the Economic Development
Grants, for any purpose for which the Tax Increments may lawfully be used pursuant to the provisions
of the Urban Renewal Act (including an allocation of all or any portion thereof to the reduction of any
eligible City costs), and the City shall have no obligations to Developer with respect to the use thereof.

Section 8.8. Real Property Taxes. Developer or its successors shall pay or cause to be paid,
when due, all real property taxes and assessments payable with respect to all and any parts of the
Development Property acquired and owned or leased by them and pursuant to the provisions of this
Agreement. Until Developer’s obligations have been assumed by any other person or legal title to the
property is vested in another person, all pursuant to the provisions of this Agreement, Developer shall be
solely responsible for all assessments and taxes.

Developer and its permitted successors and assigns agree that prior to the Termination Date:

a. They will not seek administrative review or judicial review of the applicability or
constitutionality of any tax statute relating to the taxation of real property contained on the Development
Property determined by any tax official to be applicable to the Development Property, Minimum
Improvements, or raise the inapplicability or constitutionality of any such tax statute as a defense in any
proceedings, including delinquent tax proceedings; and

b. They will not seek any tax exemption deferral or abatement either presently or
prospectively authorized under any State, federal or local law with respect to taxation of real property
contained on the Development Property between the date of execution of this Agreement and the
Termination Date.

ARTICLE IX. INDEMNIFICATION

Section 9.1. Release and Indemnification Covenants.

a. Developer releases the City and the governing body members, officers, agents, servants
and employees thereof (hereinafter, for purposes of this Article IX, the “Indemnified Parties™) from,
covenant and agree that the Indemnified Parties shall not be liable for, and agree to indemnify, defend,
and hold harmless the Indemnified Parties against, any loss or damage to property or any injury to or
death of any person occurring at or about or resulting from any defect in the Minimum Improvements or
Development Property.

b. Except for any willful misrepresentation or any willful or wanton misconduct or any
unlawful act of the Indemnified Parties, Developer agrees to protect and defend the Indemnified Parties,
now or forever, and further agree to hold the Indemnified Parties harmless, from any claim, demand,
suit, action or other proceedings whatsoever by any person or entity whatsoever arising or purportedly
arising from: (i) any violation of any agreement or condition of this Agreement (except with respect to
any suit, action, demand or other proceeding brought by Developer against the City to enforce their
rights under this Agreement); (ii) the acquisition and condition of the Development Property and the
construction, installation, ownership, and operation of the Minimum Improvements; or (iii) any
hazardous substance or environmental contamination located in or on the Development Property.
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& The Indemnified Parties shall not be liable for any damage or injury to the persons or
property of Developer or their officers, agents, servants or employees or any other person who may be
about the Minimum Improvements or Development Property due to any act of negligence of any person,
other than any act of negligence on the part of any such Indemnified Party or its officers, agents,
servants or employees.

d. All covenants, stipulations, promises, agreements, and obligations of the City contained
herein shall be deemed to be the covenants, stipulations, promises, agreements, and obligations of the
City, and not of any governing body member, officer, agent, servant or employee of the City in the
individual capacity thereof.

e The provisions of this Article IX shall survive the termination of this Agreement.

ARTICLE X. REMEDIES

Section 10.1. Events of Default Defined. The following shall be “Events of Default” under this
Agreement and the term “Event of Default” shall mean, whenever it is used in this Agreement, any one
or more of the following events during the term of this Agreement:

a. Failure by Developer to cause the construction of the Minimum Improvements to be
completed and the operations to continue pursuant to the terms and conditions of this Agreement;

b. Transfer of Developer's interest in the Development Property, Minimum Improvements,
or this Agreement or the assets of Developer in violation of the provisions of this Agreement;

i Failure by Developer to timely pay ad valorem taxes on the Development Property and
Minimum Improvements;

d. Failure by Developer to substantially observe or perform any covenant, condition,
obligation or agreement on its part to be observed or performed under this Agreement, including but not
limited to Sections 6.6, 6.7, 6.8 and 6.9 of this Agreement;

e. The holder of any Mortgage on the Development Property, or any improvements thereon,
or any portion thereof, commences foreclosure proceedings as a result of any default under the
applicable Mortgage documents;

{ Developer:

1. files any petition in bankruptcy or for any reorganization, arrangement,
composition, readjustment, liquidation, dissolution, or similar relief under the United States Bankruptcy
Act of 1978, as amended, or under any similar federal or state law; or

il. makes an assignment for the benefit of its creditors; or

iil. admits in writing its inability to pay its debts generally as they become due; or
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iv. is adjudicated as bankrupt or insolvent; or if a petition or answer proposing the
adjudication of Developer as a bankrupt or its reorganization under any present or future federal
bankruptcy act or any similar federal or state law shall be filed in any court and such petition or answer
shall not be discharged or denied within ninety (90) days after the filing thereof; or a receiver, trustee or
liquidator of Developer or the Minimum Improvements, or part thereof, shall be appointed in any
proceedings brought against Developer, and shall not be discharged within ninety (90) days after such
appointment, or if Developer shall consent to or acquiesce in such appointment; or

g. Any representation or warranty made by Developer in this Agreement or in any written
statement or certificate furnished by Developer pursuant to this Agreement, shall prove to have been
incorrect, incomplete or misleading in any material respect on or as of the date of the issuance or making
thereof.

Section 10.2. Remedies on Default. Whenever any Event of Default referred to in Section 10.1
of this Agreement occurs and is continuing, the City may take any one or more of the following actions
after giving thirty (30) days' written notice to Developer and the holder of the First Mortgage (but only
to the extent the City has been informed in writing of the existence of a First Mortgage and been
provided with the address of the holder thereof) of the Event of Default, but only if the Event of Default
has not been cured to the satisfaction of the City within said thirty (30) days, or if the Event of Default
cannot reasonably be cured within thirty (30) days and Developer does not provide assurances
reasonably satisfactory to the City that the Event of Default will be cured as soon as reasonably possible:

a. The City may suspend its performance under this Agreement until it receives assurances
from Developer, deemed adequate by the City, that Developer will cure the default and continue its
performance under this Agreement;

b. The City may terminate this Agreement;
s The City may withhold the Certificate of Completion;
d. The City may take any action, including legal, equitable or administrative action, which

may appear necessary or desirable to enforce performance and observance of any obligation, agreement,
or covenant of Developer, as the case may be, under this Agreement; or

e. The City shall have no obligation to make payment of Economic Development Grants to
Developer subsequent to an Event of Default and shall be entitled to recover from the Developer, and
the Developer shall repay to the City, an amount equal to the full amount of the Economic Development
Grants previously made to Developer under Article VIII hereof, with interest thereon at the highest rate
permitted by State law. The City may take any action, including any legal action it deems necessary, to
recover such amount from Developer.

Section 10.3. No Remedy Exclusive. No remedy herein conferred upon or reserved to the City
is intended to be exclusive of any other available remedy or remedies, but each and every remedy shall
be cumulative and shall be in addition to every other remedy given under this Agreement or now or
hereafter existing at law or in equity or by statute. No delay or omission to exercise any right or power
accruing upon any default shall impair any such right or power or shall be construed to be a waiver
thereof, but any such right and power may be exercised from time to time and as often as may be
deemed expedient.
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Section 10.4. No Implied Waiver. In the event any agreement contained in this Agreement
should be breached by any party and thereafter waived by any other party, such waiver shall be limited
to the particular breach so waived and shall not be deemed to waive any other concurrent, previous or
subsequent breach hereunder.

Section 10.5. Agreement to Pay Attorneys' Fees and Expenses.

a. Developer and the City shall each pay for its own attorney's fees associated with this
Agreement; and

b. Whenever any Event of Default occurs and the City employs attorneys or incurs other
expenses for the collection of payments due or to become due or for the enforcement or performance or
observance of any obligation or agreement on the part of Developer herein contained, Developer agrees
that it shall, on demand therefor, pay to the City the reasonable fees of such attorneys and such other
expenses as may be reasonably and appropriately incurred by the City in connection therewith.

ARTICLE XI. RESERVED

ARTICLE XII. MISCELLANEOQUS

Section 12.1. Conflict of Interest. Developer represents and warrants that, to its best knowledge
and belief after due inquiry, no officer or employee of the City, or their designees or agents, nor any
consultant or member of the governing body of the City, and no other public official of the City who
exercises or has exercised any functions or responsibilities with respect to the Project during his or her
tenure, or who is in a position to participate in a decision-making process or gain insider information
with regard to the Project, has had or shall have any interest, direct or indirect, in any contract or
subcontract, or the proceeds thereof, for work or services to be performed in connection with the Project,
or in any activity, or benefit therefrom, which is part of the Project at any time during or after such
person's tenure.

Section 12.2. Notices and Demands. A notice, demand or other communication under this
Agreement by any party to the other shall be sufficiently given or delivered if it is dispatched by
registered or certified mail, postage prepaid, return receipt requested, or delivered personally, and

a. In the case of Developer, is addressed or delivered personally to Hawkeye Drive, LLC, at
1710 Hawkeye Dr., Hiawatha, [A 52233, Attn: Tim Wilson;

b. In the case of the City, is addressed to or delivered personally to the City at 101 Emmons
Street, Hiawatha, IA 52233, Attn: Cindy Kudma, Finance Director;

or to such other designated individual or officer or to such other address as any party shall have
furnished to the other in writing in accordance herewith.

Section 12.3. Titles of Articles and Sections. Any titles of the several parts, Articles, and
Sections of this Agreement are inserted for convenience of reference only and shall be disregarded in
construing or interpreting any of its provisions.
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Section 12.4. Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall constitute one and the same instrument.

Section 12.5. Governing Law. This Agreement shall be governed and construed in accordance
with the laws of the State of lowa.

Section 12.6. Entire Agreement. This Agreement and the exhibits hereto reflect the entire
agreement among the parties regarding the subject matter hereof, and supersedes and replaces all prior
agreements, negotiations or discussions, whether oral or written. This Agreement may not be amended
except by a subsequent writing signed by all parties hereto.

Section 12.7. Successors and Assigns. This Agreement is intended to and shall inure to the
benefit of and be binding upon the parties hereto and their respective successors and assigns.

Section 12.8. Termination Date. This Agreement shall terminate and be of no further force or
effect on and after December 31, 2026, unless terminated earlier under the provisions of this Agreement.

Section 12.9. Memorandum of Agreement. The parties agree to execute and record a
Memorandum of Agreement for Private Development, in substantially the form attached as Exhibit E, to
serve as notice to the public of the existence and provisions of this Agreement, and the rights and
interests held by the City by virtue hereof. The City shall pay for all costs of recording.

Section 12.10. No Third-Party Beneficiaries. No rights or privileges of either party hereto shall
inure to the benefit of any landowner, contractor, subcontractor, material supplier, or any other person or
entity, and no such contractor, landowner, subcontractor, material supplier, or any other person or entity
shall be deemed to be a third-party beneficiary of any of the provisions contained in this Agreement.

IN WITNESS WHEREOF, the City has caused this Agreement to be duly executed in its name
and behalf by its Mayor and its seal to be hereunto duly affixed and attested by its City Clerk, Developer
has caused this Agreement to be duly executed in its name and behalf by its authorized representatives,
all on or as of the day first above written.

[Remainder of page intentionally left blank; signature pages follow]
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(SEAL) CITY OF HIAWATHA, IOWA

By:
Bill Bennett, Mayor

ATTEST:
By:

Kelly Kornegor, City Clerk
STATE OF IOWA )

) SS

COUNTY OF LINN )

On this day of , 2018, before me a Notary Public in and

for said State, personally appeared Bill Bennett and Kelly Kornegor, to me personally known, who being
duly sworn, did say that they are the Mayor and City Clerk, respectively, of the City of Hiawatha, Jowa,
a Municipality created and existing under the laws of the State of Towa, and that the seal affixed to the
foregoing instrument is the seal of said Municipality, and that said instrument was signed and sealed on
behalf of said Municipality by authority and resolution of its City Council, and said Mayor and City
Clerk acknowledged said instrument to be the free act and deed of said Municipality by it voluntarily
executed.

Notary Public in and for the State of lowa

[Signature page to Agreement for Private Development — City of Hiawatha]
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HA LLC, an
wa limited liability ¢ /mpany
*
By: } T’_—\

Tim Wilson, Its Authorized Representative

STATE OF [IOWA )
) SS
COUNTY OF LINN )

On this | % day of ‘ ELD pdse A, 2018, before me the undersigned, a Notary Public in
and for said State, personally appeared Tim Wilson to me personally known, who, being by me duly

sworn, did say that he is the authorized representative of Hawkeye Drive, LLC, and that said instrument
was signed on behalf of said limited liability company; and that the said Tim Wilson as such officer,
acknowledged the execution of said instrument to be the voluntary act and deed of said limited liability
company, by him voluntarily executed.

} -

CINDY KUDRNA C , ,,<

c‘:“‘wM J'E Commussion Number 719775 h{\du —— LLC{-/L’LK‘&

= ﬁ My Commission Expires Notary PuBlic in and for the State of lowa
10wk \ ) -2-20

[Signature page to Agreement for Private Development — Hawkeye Drive, LLC]
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EXHIBIT A
DEVELOPMENT PROPERTY

The Development Property is described as follows:

Tower Commerce Center 10" Lot 2

Linn County Parcel #11294-02003-00000
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EXHIBIT B
MINIMUM IMPROVEMENTS

Minimum Improvements means the construction of a new approximately 42,000 square foot
building on the Development Property. The building will be used for office, manufacturing or
warehouse space, which will allow for the retention of existing employees and hiring of additional
employees. The construction of the Minimum Improvements will be completed in 2019. Construction
costs are expected to be approximately $3,100,000.

The increased value after construction of the Minimum Improvements for the purpose of this
Agreement is expected to be approximately $3,100,000, but the Linn County Assessor will make the
final determination as to the value.
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EXHIBIT B-1
SITE PLAN, FLOOR PLAN, AND ELEVATION OF MINIMUM IMPROVEMENTS
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EXHIBIT B-1 (continued)
SITE PLAN, FLOOR PLAN, AND ELEVATION OF MINIMUM IMPROVEMENTS
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EXHIBIT B-1 (continued)
SITE PLAN, FLOOR PLAN, AND ELEVATION OF MINIMUM IMPROVEMENTS
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EXHIBIT C
CERTIFICATE OF COMPLETION

WHEREAS, the City of Hiawatha, lowa, (“City”) and Hawkeye Drive, LLC, an lowa limited
liability company (“Developer™) did on or about the day of , 2018, make,
execute and deliver, each to the other, an Agreement for Private Development (the “Agreement”),
wherein and whereby Developer agree, in accordance with the terms of the Agreement, to develop and
maintain certain real property located within the City and as more particularly described as follows:

Tower Commerce Center 10" Lot 2
Linn County Parcel #11294-02003-00000
(the “Development Property™); and

WHEREAS, the Agreement incorporated and contained certain covenants and restrictions with
respect to the development of the Development Property, and obligated the Developer to construct
certain Minimum Improvements (as defined therein) in accordance with the Agreement; and

WHEREAS, Developer has to the present date performed said covenants and conditions insofar
as they relate to the construction of said Minimum Improvements in a manner deemed by the City to be
in conformance with the Agreement to permit the execution and recording of this certification.

NOW, THEREFORE, this is to certify that all covenants and conditions of the Agreement with
respect to the obligations of Developer and its successors and assigns, to construct the Minimum
Improvements on the Development Property have been completed and performed by Developer and are
hereby released absolutely and forever terminated insofar as they apply to the land described herein.
The County Recorder of Linn County is hereby authorized to accept for recording and to record the
filing of this instrument, to be a conclusive determination of the satisfactory termination of the
covenants and conditions of said Agreement with respect to the construction of the Minimum
Improvements on the Development Property.

All other provisions of the Agreement shall otherwise remain in full force and effect until
termination as provided therein.

[Remainder of page intentionally left blank; signature page follows]
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(SEAL) CITY OF HIAWATHA, IOWA

By:
Bill Bennett, Mayor

ATTEST:
By:

Kelly Kornegor, City Clerk
STATE OF IOWA )

) SS

COUNTY OF LINN )

On this day of ,20  , before me a Notary Public in and for said
State, personally appeared and

to me personally known, who being duly sworn, did say that they are the Mayor and City Clerk,
respectively, of the City of Hiawatha, lowa, a Municipality created and existing under the laws of the
State of lowa, and that the seal affixed to the foregoing instrument is the seal of said Municipality, and
that said instrument was signed and sealed on behalf of said Municipality by authority and resolution of
its City Council, and said Mayor and City Clerk acknowledged said instrument to be the free act and
deed of said Municipality by it voluntarily executed.

Notary Public in and for the State of lowa

[Signature page to Certificate of Completion — City of Hiawatha]
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EXHIBIT D
DEVELOPER ANNUAL CERTIFICATION
_(due before October 15" as required under terms of Development Agreement)

The Developer certifies the following:

During the time period covered by this Certification, the Developer is and was in compliance with
Section 6.7 of the Agreement as follows:

(1) all ad valorem taxes on the Development Property then owned by the Developer in the
Urban Renewal Area have been timely paid for the prior fiscal year (and for the current year, if due) and
attached to this Annual Certification are proof of payment of said taxes;

(1) The Minimum Improvements (building only) were first fully assessed on January 1,
20, at a full assessment value of $

2

(iii)  No tenants occupying the Minimum Improvements have relocated to the City from
another part of Linn County (except from Cedar Rapids) or a contiguous county in violation of lowa law
and Section 6.10 of this Agreement, and the names of all current tenants at the Minimum Improvements
are as follows (use additional pages if necessary):

(iv)  the undersigned officer of Developer has re-examined the terms and provisions of the
Agreement and certifies that at the date of such certificate, and during the preceding twelve (12) months,
the Developer is not, or was not, in default in the fulfillment of any of the terms and conditions of the
Agreement and that no Event of Default (or event which, with the lapse of time or the giving of notice,
or both, would become an Event of Default) is occurring or has occurred as of the date of such
certificate or during such period, or if the signer is aware of any such default, event or Event of Default,
said officer shall disclose in such statement the nature thereof, its period of existence and what action, if
any, has been taken or is proposed to be taken with respect thereto.

[Remainder of page intentionally left blank; signature page follows]
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[ certify under penalty of perjury and pursuant to the laws of the State of lowa that the preceding
is true and correct to the best of my knowledge and belief.

Signed this day of , 20

HAWKEYE DRIVE, LLC, an
Iowa limited liability company

By:
Tim Wilson, Its Authorized Representative

Attachments: Proof of payment of taxes

[Signature page to Developer Annual Certification]
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EXHIBIT E
MEMORANDUM OF AGREEMENT FOR PRIVATE DEVELOPMENT

WHEREAS, the City of Hiawatha, lowa (“City”) and Hawkeye Drive, LLC, an Iowa limited
liability company, (“Developer™) did on or about the day of , 2018, make,
execute and deliver, each to the other, an Agreement for Private Development (the “Agreement”),
wherein and whereby Developer agreed, in accordance with the terms of the Agreement and the
Hiawatha Urban Renewal Plan (the “Plan”), to develop certain real property located within the City and
within the Hiawatha Urban Renewal Area.

The Development Property is described as follows:

Tower Commerce Center 10" Lot 2

Linn County Parcel #11294-02003-00000

(the “Development Property™); and

WHEREAS, the term of the Agreement commenced on the day of , 2018
and terminates on December 31, 2026, unless otherwise terminated as set forth in the Agreement; and

WHEREAS, the City and Developer desire to record a Memorandum of the Agreement referring
to the Development Property and their respective interests therein.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

ks That the recording of this Memorandum of Agreement for Private Development shall
serve as notice to the public that the Agreement contains provisions restricting development and use of
the Development Property and the improvements located and operated on such Development Property.

2. That all of the provisions of the Agreement and any subsequent amendments thereto, if
any, even though not set forth herein, are by the filing of this Memorandum of Agreement for Private
Development made a part hereof by reference, and that anyone making any claim against any of said
Development Property in any manner whatsoever shall be fully advised as to all of the terms and
conditions of the Agreement, and any amendments thereto, as if the same were fully set forth herein.

3. That a copy of the Agreement and any subsequent amendments thereto, if any, shall be
maintained on file for public inspection during ordinary business hours in the office of the City Clerk,
Hiawatha, lowa.

IN WITNESS WHEREOF, the City and Developer have executed this Memorandum of
Agreement for Private Development on the day of ,2018.

[Remainder of page intentionally left blank; signature pages follow]
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(SEAL) CITY OF HIAWATHA, IOWA

By:
Bill Bennett, Mayor

ATTEST:
By:

Kelly Kornegor, City Clerk
STATE OF IOWA )

) SS

COUNTY OF LINN )

On this day of , 2018, before me a Notary Public in and

for said State, personally appeared Bill Bennett and Kelly Kornegor, to me personally known, who being
duly sworn, did say that they are the Mayor and City Clerk, respectively, of the City of Hiawatha, lIowa,
a Municipality created and existing under the laws of the State of lowa, and that the seal affixed to the
foregoing instrument is the seal of said Municipality, and that said instrument was signed and sealed on
behalf of said Municipality by authority and resolution of its City Council, and said Mayor and City
Clerk acknowledged said instrument to be the free act and deed of said Municipality by it voluntarily
executed.

Notary Public in and for the State of lowa

[Signature page to Memorandum of Agreement for Private Development — City of Hiawatha]
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City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

7

- ,/ )
e
/ A (//

From: John Bender PE, City Engiesr’

To: Mayor and City Council Date: January 11, 2018

. /[
\ ,
Re:  Dell Ridge I11 Additfbn/ \/

Description: Partial Release of Development Agreement, Lot 6 and Lot 7, #3063 and #3065 Dell Ridge
Lane

Report:

The City of Hiawatha has approved a developer's agreement and final plat with Dell Ridge LLC for the Dell
Ridge 11l Addition. The final plat was approved October 18, 2017 that included an agreement for completion the
improvements according to the Metro Standards before acceptance by the City Council. The improvements are
substantially complete and inspected and are ready for acceptance.

Engineering can recommend a partial release of the development agreement for these two lots only in order to
satisfy the title opinion to transfer ownership.

If you need any further information, please let me know.





DEVELOPMENT AGREEMENT

In this memorandum of agreement, the City of Hiawatha, Linn County, lowa will
be known as the “CITY"; and Forrest Ridge L.L.C., will be known as the “DEVELOPER”.

WHEREAS, Chapter 165 of the Hiawatha Unified Development Code of the City
of Hiawatha, Linn County, lowa requires the DEVELOPER of new subdivisions located
within the CITY to construct, or give satisfactory assurance to the CITY that it will
construct certain improvements; and,

WHEREAS, the DEVELOPER, above described, is now in the process of
subdividing the premises legally described as follows to wit:

See Attachment A

subdivision shall be known as Dell Ridge Third Addition
to the City of Hiawatha, Linn County, lowa.

The DEVELOPER proposes to record a final plat situated on a portion of the
Real Estate to be known as Dell Ridge Third Addition to the City of Hiawatha,
Linn County, lowa, and has prepared a proposed final plat of such addition (the
“Plat”). Said Addition consists of Lots 1 through 15, and Lot A, all-inclusive.

1. The public improvements that lie within or provide service to the area included in
the proposed final plat of Dell Ridge Third Addition to the City of Hiawatha, Linn
County, lowa have not yet been completed to date, and in order to receive the
CITY’s approval of the proposed plat the DEVELOPER by this Agreement is
willing to obligate Lots 1 through 15 Dell Ridge Third Addition to the City of
Hiawatha, Linn County, lowa, for the construction and costs of said
improvements.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. That the DEVELOPER has provided assurance that all improvements will be
constructed and will perform to CITY Standards as required by Chapter 165 of
the Hiawatha Unified Development Code. That the DEVELOPER shall complete,
and the CITY shall accept, all the items applicable to said subdivision set forth in
the plan of improvements, not later than the earlier of a) one (1) year from the
date of passage of the City Council Resolution approving the Development
Agreement unless specifically extended by the Council; or b) occupancy of a
newly constructed principal structure built upon a lot in the subdivision. Upon
completion of the Improvements, the City Council shall cause to be filed a
release instrument. Such release instrument will indicate that the Improvements
have been accepted by the City Council and will release the DEVELOPER and
the Real Estate from all obligations due under this Agreement and will specifically
discharge and release the DEVELOPER and the Real Estate from any lien. If
necessary, the City Council shall also cause to be executed and/or filed any
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DRAFT

Prepared by and return to: City of Hiawatha, Kelly Kornegor, City Clerk 101 Emmons St. Hiawatha, lowa
52233 (319) 393-1515

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING THE PARTIAL RELEASE OF A DEVELOPMENT AGREEMENT
BY AND BETWEEN THE CITY OF HIAWATHA AND FORREST RIDGE L.L.C.
(3065 Dell Ridge Lane, Lot 6 and 3063 Dell Ridge Lane, Lot 7 of Dell Ridge Third Addition)

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA, to
approve the partial release of a development agreement by and between the City of Hiawatha and Forrest
Ridge L.L.C. recorded in the Linn County, lowa, Recorder’s Office in Book 9966 Page 159 through Page
173. Said partial release applies only to 3065 Dell Ridge Lane, Lot 6 and 3063 Dell Ridge Lane, Lot 7 of
Dell Ridge Third Addition to the City of Hiawatha, Linn County, lowa. The Mayor and City Clerk are
hereby directed to execute said resolution and the City Clerk is directed to have said resolution recorded
in the Linn County Recorder’s Office.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 17" day of January, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk





1, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa do hereby certify that the above and
Joregoing Resolution is a true and the correct copy of the Resolution as passed by the City Council of the
City of Hiawatha, lowa on the 17" day of January, 2018,

Kelly Kornegor, City Clerk






. 02
City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To:  Mayor and City Council \ Date: January 10, 2018

..r\\. l ’} J

Wl /

From: John C Bender PE, City Epgiﬂeer' / /
Tl /e

/

7~
/

\WU [/
Re: Emmons Street Reconstrucﬁgp Projéct 2018

\ ¥

Description: Engineering Design Contract

Report: The newly adopted Capital Improvement Program (CIP) identifies 2 sections of Emmons
Street that are in a much deteriorated condition. The section from 9™ Avenue to 10"
Avenue and the section remaining from the intersection relocation project west to the
railroad tracks. (See attached)This area was always included in the intersection project
but was postponed to determine if remaining budget was available. The current CIP
budget included funds to remove and replace the existing street paving with the needed
rock base and drain tile. The traffic study conducted during the design of the
Emmons/Robins/North Center Point Road Project identified 4800 cars per day using
Emmons Street west of new intersection.

In order to proceed with the project, the selection committee took proposals from 3
engineering firms for design work. The proposal outlined the scope, schedule, and fee to
prepare plans and specifications for the removal and repaving of these 2 areas during
the summer of 2018. Proposals were received from Shive Hattery Engineers, and
Architects, Anderson Bogert Engineers, and Hall and Hall Engineers. All three firms have
worked with us before and have the staff and experience to prepare documents for this
type of project.

Of most importance to the committee were the schedule, the approach, and then the
proposed fee for the project. The schedules ranged from 3 to 4 months for the design
work and bidding documents. The proposed fees ranged from approximately $40,000.00
to $70,000.00 for the recommended engineering cost. Also of interest was the public
involvement phase, which included a public meeting with the local businesses and the
school. The intent is to complete construction adjacent to the school during the summer
months when classes are closed.

After reviewing all the proposals, the committee felt the proposal from Hall and Hall
Engineers was the most complete and best cost for the City to proceed with the project.





The committee recommends to the City Council that a professional engineering
agreement with Hall and Hall Engineers be approved for the design of the Emmons
Street Repair Project 2018. The committee has met with the Hall and Hall design
engineers and has negotiated the attached contract. The contract includes:

® The engineering design and specifications for the reconstruction of Emmons
Street in 2 locations.

e The design fee of not-to-exceed $43,469.00

¢ The schedule for bidding the construction in May 2018

e Start construction in June 2018

e Construction staging to maintain access to the businesses

e Open house during design proposed for public involvement phase

e The total budget is $775,000 funded with LOST and Capital Project funds

Engineering recommends approval of the engineering agreement with Hall and Hall
Engineers for the Emmons Street Reconstruction project 2018.

Any questions please do not hesitate to contact us.
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FY2018 SPRING

|Committed

Various Streets: Rainbow Blvd, Litchfield Dr, 8th Ave, 13th Ave,

Tucker S1, 4th Ave {Marion to Willman). Marion St, Willman $t, Rabins Rd (Bali Hai to Stonegate Ct)

$2,415,000 Bond funding

Funding Sources
Project Storm Special
Number Project Name [} Department Project Cost Water Sewer Road Use  Sewer GO Bond TIF Bond Grant LOST (10-14) LOST (15-24) __ Assessment Other 11/9/2017
38 _|Phone System Upgrade Incorporate all city phones on one system City Hall 61,000 61,000
170 _|Housing Rehab Program Housing Rehab Program/ECICOG City Hall 15,000 15,000 CDBG grant {reimbursement)
Fire Department Emergency Services
159 |Fire Department Master Plan Master Plan {15 year plan) Fire/Ambulance 50,000 25,000 25,000 [Fire Dept Operating budget
160 Lighting Upgrade #7284 Engine #284 Lighting Upgrade to LED Fire 15,000 15,000
Mike-separate out upgrades from
5 year program for operating (FY18 upgrade garage
repairs/updates/replacements at Station doors, double windows, carpetin
142 |station #1 Updates/Repairs #1 Fire 40,000 40,000 classroom)
97 |Library Air Conditioner Air Conditioner Repairs Library 20,000 20,000/
Donations plus $500,000 LOST in
L-42 |Library Project Expansion and Remodel of existing library Library 3,700,000 1,200,000 500,000, 2,000,000{FY19
L-17 | Trail lighting Pedestals All Parks Trail lighting ped; Parks 160,000 160,000|
103 [Land Acquisition NW territory Land acquisition NW area Parks 700,000/ 700,000|F¥17 bond issue
L-45 Park Trail Resurfa Replace trail in various areas Parks 5,000 5,000
Recurring Inflow and Infiltration Reduction
8 Program Televising/Slip lining Sanitary Sewer 100,000 50,000 50,000 LOST portion from FY17
L-61 Mﬂ Rd Sewer Extenstion Extend Sewer to Saari and School property|  Sanitary Sewer 175,000| 50,000 125,000
L-46 |Boyson Rd/12th Ave Study Traffic study/intersection improvement Street 50,000/
11 |EmmonsStreconstruction toNCPR_| | so0000f s 00| Previous Bonded
105 _|Emmans 51:9th Ave to 10th Ave Pavement Reconstruction 375,000 175, 200,000
3 ; Edgewood Rd from Co Home Rd to South S -|FY17 previously bonded; joint
156 _|Edgewaod Rd repairs-Paving of Tower Terrace Street 1,200,000 000/ 400,000| project with Linn County
L-47 |Robins Rd: Bali Hai to Stonegate Ct Pavement Reconstruction Street 220,000 220,000
20 |Emmons St/RR Draina RR Ditch stabilization Street 100,000 i 100,000/
168 |Sidewalk Repair Sidewalk Repair Program Street 120,000 20,000 100,000 $100,000 billable to residents
L-38 |Diseased Tree Removal Diseased tree removal Street 30,000 30,000
Water Tower #1 at Robins Rd and_ Repaint water tower and maintenance
33 |Water Tower 42 at Boyson Rd program ‘Water 160,000 80,000 Final Year
169  |New Well Site new well site #11 in NW territory Water 90,000 50,000
166 |Well #9 building updates Replace roof/steel siding/windows/doors Water 30,000 30,000
157 _|water Valve bolt replacement Replace bolts in water valves Water 60,000 60,000
102 |Water Meter Replacement program Water meter replacement Water 82,000 82,000 i
Total $7,958,000 $342,000  $100,000 $20,000 s0 $2,415,000 $0 $0 $266,000 $1,290,000 $0  $3,525,000 $7,958,000 _|






PROFESSIONAL ENGINEERING SERVICES
WORK ORDER #7

I. General

A. The City of Hiawatha (“Owner”) and Hall and Hall Engineers, Inc. (“Engineer”) entered
into an agreement for Professional Services dated January 8, 2014, and approved by City
Council resolution 14-003. That agreement is herein referred to as the “Master
Agreement”.

B. This work order describes work to be completed for a special project in accordance with
paragraph 7.02 of the Master Agreement. All terms and conditions of the Master
Agreement and Amendments apply to this work order.

C. This project location generally includes Emmons Street at two locations:

1:

From 4™ Avenue to just west of the City Hall entrance drive (between the portions
reconstructed with the CC&P Railroad Ditch Stabilization and the N. Center Point Road-
Emmons-Robins Road Intersection projects). For the purpose of this work order, this section
of the project shall be referred to as Area 1.

From 9™ Avenue to 10" Avenue, exclusive of both intersections, except for sidewalk ramp
improvements at the intersection of Emmons Street and 10™ Avenue, as necessary for ADA
compliance. For the purpose of this work order, this section of the project shall be referred
to as Area 2.

D. The project scope generally includes the following within the project limits:

1.

Reconstruct the pavement with new 8” thick PCC pavement at the same location and to the
same width as the existing pavement. No significant change in vertical alignment is
anticipated.

Install new storm sewer and intakes along the north side of Emmons Street only within the
Area 1 portion of the project.

Install new 10" wide PCC trail along the north side of Area 1. Trail shall stop short of the
railroad tracks.

Reconstruct existing sidewalk on the south side only of the portion of the project within
Area 2.

Il. Scope of Services

A. Project Administration

1.
2.

Project Management — Track and coordinate project progress, scope, schedule, and budget.
Utility Coordination — Engineer will coordinate with utility companies to identify conflicts
with proposed improvements any necessary relocations.

Project review meetings and coordination with City staff — Engineer will attend two (2)
project review meetings with City staff to discuss specific design elements. In addition to
these meetings, coordination via telephone and/or e-mail is anticipated.
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4. Property Owner Coordination — The Engineer will assist the City in comm unicating with
adjacent property owners regarding the proposed improvements. This includes conducting
one public open house meeting and providing information for the property owners .

B. Survey

1. Topographic Survey — The Engineer will provide topographic survey of the site within the
project limits. Survey will include all pavements, drainage structures, and utilities from field
locates.

2. Boundary Survey — The Engineer shall complete boundary survey only for identifying the
right-of-way along the north side of Emmons Street between 4t Avenue and the City Hall
access drive. Right-of-way boundary survey along this portion is needed to determine the
proposed trail location and/or if additional right-of-way acquisition will be needed.

3. Base Map - The Engineer will utilize all survey data, along with available zerial photography
and County GIS linework to create a base map for design.

C. Design Services

1. Prepare Plan of Improvements — The Engineer shall prepare a plan set with sufficient
detail for contractor bidding. The plans will be developed for a single bid package.
City submittals of the plans will include:

a. Preliminary Plans - A preliminary plan set will be submitted to the City for review
when plans are developed to approximately a 50% design level. All major items
of work on the project will be shown on the plans at this stage of the project but
many of the plan details and notes will be omitted. A preliminary cost estimate
will be included with the plan submittal.

b. Check Plans - The Engineer will prepare a check plan submittal at approximately
the 90% design level. The plans will generally be complete at this stage of the
design development, including all details, notes, staging plan, and other details
omitted from the preliminary plans. An updated cost estimate will be prepared
with the check plan submittal.

c. Final Plans - The Engineer will incorporate any City review comments from the
check plan submittal into the final plans. The Engineer will conduct a complete
quality control review of the plan set at this stage, prior to sending plans out to
Contractors for bid. The final plan set is anticipated to include the following
sheets:

i. Cover Sheet

ii. Legend (A Sheets)

iii. Typical Sections (B Sheets)

iv. General Notes and Quantity Tabulations (C Sheets)
v. Erosion Control Plan (C Sheets)

vi. Plan and Profiles for Area 1 (D Sheets)

vii. Plan and Profiles for Area 2 (E Sheets)

viii. Staging and Traffic Control Plan (J Sheets)

ix. Intersection and Driveway Details (L Sheets)
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x. Storm Sewer Plan (M Sheets)

xi. Pavement Marking and Signing Plan (N Sheets)

xii. Removals (R Sheets)

xiii. Sidewalk Ramp Details (S Sheets, 10t Ave. intersection only)

2. Project Manual — The Engineer will prepare a project manual with all bidding
documents.

3. Prepare Storm Water Pollution Prevention Plan (SWPPP) and NPDES permit.

D. Bidding Services

1. Submit plans to Rapids Reproduction for distribution to bidders through the virtual
plan room. Note that all costs for plan printing and distribution of plans shall be an
additional expense to the project and is not included in the total not to exceed value
of Engineering services for this project.

2. Answer questions from bidder and prepare addenda as necessary.
Attend bid opening.

4. Review bids and prepare a tabulation of bids and recommendation of award of
contract.

5. Engineer will attend the pre-construction meeting scheduled by the City.

lll. Basis of Payment

A. The Owner shall compensate the Engineer for services in accordance with paragraph
7.01 of the Master Agreement, except that fees for all services described in Section Il of
this work order shall not exceed $43,469.

IV. Schedule

A. The preliminary project development schedule shall be according to the following chart
and critical date schedule. This schedule assumes the Owner provides the Engineer
authorization to proceed on or before January 22, 2018.
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2018 Emmons Street Reconstruction

City of Hiawatha
Preliminary Schedule

o0 | oo 00 | o0 | 0O |0 | 0 Q| oo | 0 00|00 | o0 @
il 00| | - o0 — | - o0 00 | i = | e~ |00 | vt | — ~— o0 |~
2888328282882%8888888
R‘EQRREQR‘B‘BQ&B?&BQE“JEQL‘
S|5|S|R|S(R(5(5[5(51912]515121512(E(8[R
Survey & Base Mapping
Preliminary Design
Preliminary Design Review Mtg 318
Check Plan Design
Check Plan Review Mtg 40
Final Plan Design
Project Manual
Utility Coordination
Bidding Period : 5%
Award Construction Contract ok
Preconstruction Meeting 528
Begin Construction
Critical Date Schedule
Notice to Proceed with Design Services 1/22/18
Submit Preliminary Plans for Review 2/27/18
Preliminary Plan Review Meeting 3/6/18
Public Open House Meeting 3/22/18
Submit Check Plans for Review 4/3/18
Check Plan Review Meeting 4/10/18
Submit Final Bid Documents to City and Bidders 4/18/18
Receive and Open Bids 5/10/18
Award Contract 5/16/18
Construction Early Start Date 6/4/18

V. Exclusion of Services

A. Only those services noted in Section I of this work order are included in the project. If
additional services are requested by the City, they shall be approved by amendment to
this agreement and considered as additional work. The amendment for additional
services will adjust the “not to exceed” value of the contract according to the Engineer’s
Standard Hourly Rate Schedule, and may also require adjustment of the project
development schedule. Additional Services for this project may include, but are not
limit to, the following:

1. Design of sidewalk ramps outside of the defined project limits.

2. Design of sanitary sewer repair or replacement plans, including review of sanitary
sewer televising videos for recommendations of repairs needed.

Preparation of right-of-way acquisition plats or temporary easement exhibits.

4. Property owner assessments.

w
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective
Date of which is the last date signed by the parties.

OWNER:

By: Bill Bennett

Title: Mayor

Date Signed:

Address for giving notices:

Hiawatha City Hall

ENGINEER:

By: Matt Johnson, P.E.

Title: Project Manager

Date Signed:

Engineer License or Firm's Certificate

Number: 421308857
State of: lowa

Address for giving notices:

Hall and Hall Engineers, Inc.

101 Emmons Street

1860 Boyson Road

Hiawatha, lowa 52233

Hiawatha, lowa 52233

319-393-1515

319-362-9548

Work Order #7
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DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING A PROFESSIONAL SERVICES AGREEMENT
FOR DESIGN WORK CONNECTION WITH THE 2018 EMMONS STREET
RECONSTRUCTION PROJECT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Mayor is hereby authorized to sign a Professional Services Agreement
between the City of Hiawatha and Hall and Hall Engineers for the following purposes
and under the following terms:

preparation of design work and specifications for the Emmons Street Reconstruction
Project 2018, in an amount not to exceed $43,469.00, as shown in the attached Exhibit
CA.!

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 17" day of January, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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To: City Council

From: Rod Jasa, Street Superintendent & Kelly Willadsen, Park and Recreation Director
Date: January 11,2017

Re: Approval of EAB and Tree Trimming Policy

CC:  Kim Downs, City Administrator

Based on last fall's CIP discussion on tree management and the Emerald Ash Borer (EAB), it was
determined that our focus should be on removals of all species, trimming and ash tree management as
noted from our 2016 inventory.

We have developed a plan with the $30,000 dollars set aside in the CIP for this year and the following
five. These dollars were originally set aside for just the Emerald Ash Borer. As we dug deeper into our
inventory and listening to council's discussions at the last CIP work session, we were asked to prioritize
what needs to be completed first. Here is what we came up with:

% Our first priority is removal of 20 critical concern trees city wide which amounts to $10,00.00
(average $500 per tree). These trees are a safety hazard to our community.

% We will then break down the City into 3 zones (based on the map provided) in regards to
tree trimming and EAB monitoring. Dividing the City into zones will allow us to focus on one
section at a time while using our dollars in a more organized fashion. We will start with Zone
#1in 2018 by trimming right-of- way trees with the remaining $20,00.00 out of our
$30,000.00 LOST funds. We will continue to monitor the EAB throughout this process as we
keep our current tree inventory up to date.

% The last City-wide tree trimming occurred in 2007. We believe that once we complete the
first cycle of tree trimming with LOSST funds, the Road Use fund will be able to take over
this cost and we will start a new trimming cycle every 5-6 years. Trimming more often should
decrease the cost in one fiscal year.

As you remember the EAB is near Hiawatha but has not been identified in our community. Experts say
the effects of the EAB may take up to 10 years for us to see. During our discussion council did not want
to remove an ash tree until it starts to show signs of EAB.

We also reached out to local tree experts and determined it is best to continue to monitor the EAB
instead of mass removal. Not every tree will be infested at the same time so we will re-evaluate our full
ash inventory every other year along with visual inspections during daily work tasks to determine if a
tree needs removed.

With Council authorization we would like to carry over any unused LOSST Funds currently designated
in our CIP for Ash tree removal until such time, as they are needed. Where it is practical we can begin
to replant trees in locations where Ash Trees are, utilizing grants. This way when we have to remove an
Ash tree, another tree will already be growing nearby. We have had very good luck receiving tree
grants so currently we are planning on using grants to replace all trees that we remove.

We are going to hold a Public Informational meeting this Summer and/or Fall to explain EAB and
present our plan for Ash Tree removal. We will have a representative from the lowa DNR present to





help answer questions about EAB. We will continue to educate citizens through social media,
newsletters and individual contact about EAB and Ash tree removal.

e The EAB infestation is a moving target with many unknown factors. While we are fairly certain it will hit
Hiawatha, the time frame, speed and severity are still unknown. We believe the funds allocated will
meet our needs, however there is a possibility that at some point in the future, we may have to come to
Council with a request for additional funds for Ash Tree removals and tree replacements beyond the
current six (6) years.

SCHEDULE:
FY18: Remove approximately 20 trees based on our inventory. $10,000
Trim trees in Zone 1. $20,000
Re-inventory Ash Trees. $30,000 (LOSST-CIP)

Replant with grants in the Fall.

FY19: Trim trees in Zone 2. $20,000
Remove Ash trees as needed. $1,000-10,000
Replant with grants in fall and spring. $30,000 (LOSST-CIP)
FY20: Trim trees in Zone 3 $20,000
Re-inventory Ash Trees City wide.
Remove Ash trees as needed. $1,000-$10,000
Replant with grants in fall and spring. $30,000 (LOSST-CIP)
FY21: Remove Ash trees as needed $1,000-$30,000
Replant with grants in spring and fall. (LOSST-CIP)
FY22: Remove ash trees as needed. $1,000-$30,000
Replant with grants in spring and fall ( LOSST-CIP)

Re-Inventory all trees city wide

FY23: Remove Ash as needed. $1,000-$30,000
Replant with grants. ( LOSST-CIP)
Trim trees in Zone 1 $10-15,000 (RUF)





SR SR T NI
o Trim '
© Remove
A Ash

Zone
v ONE 1

1
{

Zone 2
Zone 3






Sk

.

ﬂ’..;_“ Fu

LS






DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING A TREE SUSTAINABILITY ASH BORER MANAGEMENT AND
TREE TRIMMING POLICY AND USE OF LOCAL OPTION SALES AND SERVICE TAX
(LOSST) FUNDS OVER A SIX YEAR PERIOD

WHEREAS, city staff has determined the need for the adoption and implementation of a Tree
Sustainability Ash Borer and Tree Trimming Policy for the City of Hiawatha, and

WHEREAS, Whereas $30,000 in Local Option Sales and Service Tax (LOSST) funds was
previously allocated in the Capital Improvement Plan (CIP) for the six year period of FY 2018 — FY
2023, for the purpose of carrying out the initiatives established in the Tree Sustainability Ash Borer
Management and Tree Trimming Policy, and

WHEREAS, city staff further requested to carry over any unused LOSST funds currently
allocated in the CIP for Ash tree removal as needed, and

WHEREAS, the City Council deems it necessary to implement a Tree Sustainability Ash Borer
and Tree Trimming Policy for the City of Hiawatha and authorizes the use of LOSST funds in the amount
of $30,000, each fiscal year for the six year period of FY 2018 — FY 2023 with carryover of funds
allowed as needed to support the program, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA to approve and adopt a Tree Sustainability Ash Borer Management and Tree
Trimming Policy for the City of Hiawatha, and further authorize the use of LOSST funds in the amount of
$30,000, each fiscal year for the six year period of FY 2018 — FY 2023, with carryover of funds allowed
as needed to support the program.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 17" day of January, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk





