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CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To:  Mayor and City Council

From: City Administrator, Kim Downs

Date: July 12, 2017

RE: 2017-All Facility Phone Replacement RFP

Description of Agenda Item:
Replace and upgrade phone system for all city facilities to a VOIP system utilizing city fiber.

Background-

Our city facility phone system is in need of replacement due to aging and unrepairable phone
functionality. City facility phones are 9-18 years old and are no longer manufactured. Issues
range from unusable voicemail to not being able to transfer a call from one office to another.

The current phone system consists of several smaller systems with a total of 76 digitize phones
and four (4) cordless devices, as well as analog devices at each location. The City’s dial tone
services are provided by ImOn and include 16 copper analog lines as well as one PRI line
terminated at City Hall.

The replacement of the phone system has been within the CIP for 5-years with funding
available:

e Local Option Sales and Service Tax dollars= $61,000

e City Hall Phone Equipment Reserve Funds= $30,000

In April, council directed staff to proceed with Phone RFP’s replacing the old system with a VolP
system connecting all city facilities. Those RFP’s have been reviewed. We received a total of six
(6) RFP’s. Bid's ranged from $78,437.50 to $32,338.46. Of those we interviewed two (2)
responsive, responsible vendors. The lowest bid response was considered unresponsive. The
vendor did not provide the detail needed to meet the requirements within the RFP.

In review the two (2) lowest, responsive and responsible vendors whose bids fell in the middle
of the line are shown below with bid details:

o Technicom - $43,301.50 including a 5-year warranty and software upgrades
* MARCO - $48,081.77 including a 5-year warranty and software upgrades

Re-occurring cost after 5-years consists of:
e Technicom - $1,400
¢ MARCO - $2,350





Labor Rates consists of :
e Technicom - $94 M-F; $141 after hours nights and weekends
* MARCO - $145 M-F; 11/2 after hours nights and weekends

Recommendation-

Technicom is the lowest responsive responsible bidder in the amount of $43,301.50 with a
reoccurring cost after 5-years to be $1,400. Their hourly rates are also lower in comparison to
the next lowest responsive responsible bid.

MARCQO is the second lowest responsive responsible bidder in the amount of $48,081.77 with a
reoccurring cost after 5-years to be $2,350.

Both Technicom and MARCO will both provide a quality phone system that provides an All in
one package. Both phone systems bid; Mitel and NEC systems will accommodate for business
growth and longevity.

Both of these companies are well respected companies with a quality product that will provide a
phone system that will last several years to come. Their customer service is equally as good
and both are located within minutes of city hall. Technicom is located in Cedar Rapids and
MARCO is located in Hiawatha.

Staff's recommendation would be to award Technicom the phone system bid due to being the
lowest responsive and responsible bidder in the amount of $43,301.50 along with providing the
most cost effective reoccurring cost after 5-years with the lowest hourly rate before and after
7:00 PM. However, Council can choose local preference (MARCO is a Hiawatha business) with
the second lowest responsive responsible bid with a cost variance of $4,780.27 more then
Technicom. MARCO's reoccurring cost is higher by $950 annually.

We additionally asked for (4) wireless headsets for the front line team members:
e Techicom-$1,280
e MARCO-$1,680

To complete this project we will be installing two 10G switches to accommodate the phone
system in an amount to not exceed $20,000. Inteconnex will provide the labor installation under
our monthly technology IT contract.

Total project cost= $63,301.50 + headsets totaling $1,280.

Thank you for your consideration to a much needed replacement of our phone system. Feel free
to contact me with any questions you may have.

Kim





Company

Taccess sysTEmS

yes

FORMAT no yes yes yes
RESPONSIVE
PRODUCT USE Avaya-13.6% Shortel-1% Mitel-8.7% NEC-14.2% NEC-14.2% Allworks- considered
Cost S 32,338.46 S 51,999.73 | $ 48,081.77 | $ 43,301.50 S 69,888.00 S 78,437.50
equip. & labor cost is
(2)Added into the very high
cost (6) IP PBX (6) IP PBX
5-year warranty non responsive yes yes yes yes yes
included
Re-Occuring Cost refer.-total phone care non responsive $2,350.00 $1,400.00 $5,012.16 non responsive
after 5-years 1st year-51,120 Is this after 5-years
2nd year-thereafter-5720
Labor Rates 1.5X's hourly non responsive $145 M-F $94 M-F non responsive $125.00 1st hour

rate after hours
weekend; 2x's holiday

1 1/5 rates after hours}$141 After-hours

$100 thereafter; added
subcontractor rates
make their bid higher

Other notes-

Wireless heads sets

$1,680

Wireless head sets
51,280






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION AUTHORIZING CITY WIDE PHONE SYSTEM
REPLACEMENT INCLUDING NECESSARY SWITCH UPGRADES
WHEREAS, City staff has the need to replace the phone system at all city facilities due

to aging and un-repairable phone functionality, and

WHEREAS, City staff solicited bids and after receiving and reviewing bids received
from six (6) qualified companies, hereby recommends the responsive responsible bid as follows:

Company Project Total Cost

Technicom City Wide Phone System Replacement | $63,301.50

Communication Four (4) wireless headsets $1,280.00

Systems of Cedar

Rapids, Iowa Total Cost: $64,581.50
, and

WHEREAS, the replacement of the phone system at all at city facilities requires the
installation of two (2) 10G switches in an amount not to exceed $20,000.00, bringing the total
cost of the project to a total amount not to exceed $84,581.50, and

WHEREAS, funding for the replacement of the phone system at all city facilities
including the purchase of headsets and installation of 10G switches was previously budgeted in
the Capital Improvement Plan (CIP) utilizing $61,000.00 in Local Option Sales and Service Tax
(LOSST) Dollars and $30,000.00 in Equipment Reserve Funds, and

WHEREAS, City Council deems it necessary to provide a quality phone system for all
city facilities as a vital element to business communication, including upgrades to switches as
required, and authorize the release of committed funds in an amount not to exceed $30,000.00 in
the Equipment Reserve Fund to apply towards this project, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to authorize the replacement of the phone system at all city facilities,
purchase of wireless headsets and installation of 10G switches at a total cost not to exceed
$84,581.50. with phone replacement project contract awarded to Technicom Communication
Systems of Cedar Rapids, Iowa, utilizing available funding in Capital Improvement Plan (CIP) in
Local Option Sales and Service Tax Dollars (LOSST) and Equipment Reserve Funds as outlined
in this resolution.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 19" day of July, 2017.





DRAFT

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






City Clerk’s Office
Hiawatha City Hall
101 Emmons Street
Hiawatha, Iowa 52233

Memo

To:  Mayor and City Council

From: Kelly Kornegor, City Clerk

Date: July 19, 2017

Re:  Safety Policies and Safety Manual

One of the duties of the safety committee is to review our internal safety policies and procedures to
make sure the information is up to date. We have completed this task and are ready to approve the
following safety policies and procedures as amended:

1. Blood-Borne Pathogens Procedures
Overview of changes made: added detail to the current process for laundering contaminated
clothing under Personal Protective Equipment section. Updated City’s designated healthcare
provider to MercyCare Occupational Health under Hepatitis B Vaccination and Post-Exposure
Evaluation and Follow-Up section. No other changes made to this policy

2. Hearing Conservation Program
Overview of changes made: quite a few changes were made throughout this program. Through the
review process we learned that we can do our own noise audits to test the decibel levels of
equipment. Any equipment exceeding 85 decibels must be labeled to notify employees of required
hearing protection. Luckily, most of our equipment is pre-labeled with noise rated labels and notice
of required hearing protection. The department supervisors tested the noise levels on the non-
labeled equipment and added labels as required. Each department submitted their list of equipment
to me to track on a spreadsheet for future reference. Other changes to this policy include removing
forms that are not currently in use and removing the requirement for outside contractors to provide
the City with a copy of their hearing conservation program and to follow the requirements or be
asked to leave. I spoke to Dean Schade from our Workers’ Compensation carrier (IMWCA), on the
Outside Contractors section and he was not concerned with removal as long as the City requires a
Certificate of Liability Insurance as part of our project contracts. The City does require a Certificate
of Liability Insurance on all contracts.

3. Lockout/Tagout Policy
Overview of changes made: reordered processes listed under Program Administrator section and
changed the program administrator from City Administrator to City Clerk to match the other safety
policies. Referenced location of manuals at Lockout/Tagout stations under Lockout/Tagout
Procedures section. No other changes made to this policy.

The Safety Committee members also reviewed the Confined Spaces Program and Excavation and
Trenching Manual but no changes were required. The Fire Department is currently reviewing the
Respiratory Protection Policy and I will bring this back for City Council approval once the process
is complete.





4. Safety Manual
Overview: Another initiative the Safety Committee has been working on is creating a Safety
Manual to provide employees with a short overview of all safety policies and procedures in one
document with reference to the locations of complete copies.

For the most part, each department has one binder containing complete copies of the individual
safety policies. By implementing the Safety Manual, we can provide every employee with their
own condensed reference guide to internal safety rules and responsibilities. Once implemented, the
Safety Manual will go through an annual review by the Safety Committee to make sure the
information stays current.

At the back of the manual you will notice a certification page to be signed by all members of the
Safety Committee and City Council. It is very important to us to have City Council support of all
of our efforts in promoting accident prevention in the workplace and providing ongoing training
and internal communication to help employees perform their duties safely, as well as look out for
the safety of their team members so everyone can go home safe at the end of the work day.

If you have any questions in your review of this material, please don’t hesitate to ask.

Thank you!

® Page 2





Blood-Borne Pathogens

Exposure Control Plan and Procedures

Locations: City Hall, Library, Parks and Recreation, Police and Public Works

Adopted: December 4, 2013

Amended: July 19, 2017
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Purpose

This program was created to ensure the safety and health of our employees to reduce or eliminate
occupational exposure to blood-borne pathogens. All procedures and policies were prepared in
accordance with OSHA regulation Section 1910.1030 Blood-borne Pathogens.

* Copies of this program will be located at each site where employees report to work.

Violation of blood-borne pathogens/exposure control program

Employees who violate procedures may be disciplined according to the personnel policy.
Employees will also be required to attend retraining on the procedures or policies that were
violated.

Program administrator

The program administrator shall be responsible for annual review of the program, coordination
of blood-borne pathogen infection control training, purchasing equipment, and, incident reviews
of injuries or illnesses involving potential and actual exposures and maintaining medical records.

Employees should refer their questions or comments about this program to the administrator.
The program administrator is the City Clerk.
Definitions

Contaminated means the presence or the reasonably anticipated presence of blood or other
potentially infectious materials on an item or surface.

Exposure Incident means a specific eye, mouth, other mucous membrane, non-intact skin, or
parenteral contact with blood or other potentially infectious materials that result from the
performance of an employee's duties.

Occupational Exposure means reasonably anticipated skin, eye, mucous membrane, or
parenteral contact with blood or other potentially infectious materials that may result from the
performance of an employee's duties.

Universal precautions are an approach to infection Control. According to the concept of
Universal Precautions, all human blood and certain human body fluids are treated as if known to
be infectious for HIV, HBV, and other blood borne pathogens.

Work Practice Controls means controls that reduce the likelihood of exposure by altering

the manner in which a task is performed (e.g., prohibiting recapping of needles by a two-
handed technique).
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Employees covered
Employees that perform tasks that meet one of the following descriptions shall be covered under
this program:

a. Task that involve actual or potential for mucous membrane or skin contact with blood,
body fluids or tissues.

b. Tasks that involve no exposure to blood, bodily fluid or tissues, but employment may
require exposure in an emergency.

A list of job classifications of covered employees is maintained as an appendix to this program.
The tasks that may result in occupational exposure will be included for each classification as
well as the personal protective equipment that is provided to the employees;

Personal protective equipment
Contaminated equipment and clothing shall be cleaned, laundered or disposed of by each
department. Employees shall not be allowed to take contaminated clothing home to launder.

The contracted laundry firm used by the Public Works Department is: City Laundering Company
of Oelwein, lowa. Phone: 319-283-5621. If laundry is too soiled to clean, Public Works
employees shall notify the Public Works Director immediately, and the soiled laundry must be
placed in a contamination bag for cleaning by City Laundering Company. Contamination bags
can be obtained from the Public Works Director.

All other employees shall notify their supervisor immediately of any incidents where protective
equipment and/or clothing becomes contaminated. The department supervisor will make the
determination on the laundering or disposal process.

Universal precautions
Employees must comply with the following precautions if exposed to blood or blood products:
a. Wash hands after any potential exposures as soon as practical. Bottles of waterless hand
soap may be issued to all employees working at locations without water sources.
Use necessary PPE with limited exception.
c. Contaminated sharps, glass or needles must be disposed in a puncture resistant and leak
proof container with, proper warning labels.
d. Disinfect respirators after each use.
e. Employees with cuts or scrapes on their hands while preparing food must use food
preparation gloves.
f. Eating, drinking, smoking, applying makeup or handling contact lenses is prohibited in
work areas where there is a reasonable likelihood of exposure.

Employee information and training
Any covered employee or those who supervise covered employees must receive training as
required by Section 1910.1030(g) (2).

e See IMWCA Online training Course BP09
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Housekeeping

All work-sites and vehicles will be maintained in a clean and sanitary condition. Each
department must determine and implement appropriate written schedule for cleaning and
method of decontamination based upon the location, type of surface to be cleaned, type of soil
present and tasks or procedures being performed in the area.

All contaminated equipment or locations shall be cleaned up as soon as feasible using the
universal precautions. All bins, pails, cans and similar receptacles intended for reuse that have a
reasonable likelihood for becoming contaminated with blood or other potentially infectious
materials should be inspected and decontaminated on a regularly scheduled basis and cleaned
and decontaminated immediately or as soon as possible upon visible contamination. Biohazard
bags and containers will be provided for contaminated material disposal.

Hepatitis B vaccination and post-exposure evaluation and follow-up

Hepatitis B vaccine and vaccination series will be provided free of charge to all employees who
have occupational exposure, including post-exposure evaluations and follow-ups for all
employees who have had an exposure incident. Medical evaluations and procedures, including
the Hepatitis B vaccine and vaccination series, and post-exposure evaluation and follow-up,
including prophylaxis, will be performed by or under supervision of a licensed physician.

Employees seeking Hepatitis B vaccinations, post-exposure review or other medical procedures
under this program shall use the following doctors or clinics:

Name of Physician Clinic Telephone Number

MercyCare Occupational Health 319-558-0303

Employees accepting Hepatitis B vaccinations shall complete the consent form (see page 6).

Employees declining the Hepatitis B vaccinations shall complete the declination form (see page
7).

The forms and other medical records shall be maintained in the employees’ confidential medical
file.

Post-exposure procedures Employees subjected to an exposure incident must:

a. Immediately report exposure incident to Company Nurse by calling 1-888-770-0928,

b. Answer general injury related questions asked by a Company Nurse representative, used
to complete an incident report,

c. Report to designated health care provider for post exposure evaluation, care and
counseling.
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Blood-Borne Pathogens Exposure Determination

City of Hiawatha

Updated by: Last Updated:

Employees under the following classifications have been identified as having potential
occupational exposure risks:

Police Department
e Covered employees: all patrol officers, command officers, jailers, trainees and custodial
staff
® Tasks: restraint of suspects, first aid/CPR, accident/crime scene investigations,
housekeeping duties
e PPE: gloves, resuscitation masks

Fire Department
e Covered employees: all firefighters, fire inspectors and command officers
e Tasks: first aid/CPR
e PPE: gloves, resuscitation masks
e Refer to Fire Department Policy #402 Blood Borne Pathogens

Parks and Recreation
e Covered employees: program instructors, laborers, parks. supervisors, and custodial staff
e Tasks: first aid/CPR, garbage collection, housekeeping duties
e PPE: gloves, resuscitation masks

Wastewater and Water Treatment Plant
e Covered employees: supervisors and wastewater operators I and I1
e Tasks: first aid/CPR, sewer line repair, sample collection, pump maintenance,
housekeeping duties
e PPE: gloves, resuscitation masks, protective eyewear

Other: library and maintenance shop
e Covered employees: housekeeping
e Task: first aid/CPR
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City of Hiawatha Employee
Hepatitis B Voluntary Consent Form

This is to certify that I, , have been offered the
Hepatitis B Vaccine through the City of Hiawatha, due to the possibility of exposure created by
my employment.

I have read the prescribed information for the Hepatitis B Vaccine and understand the
usage, contraindications, precautions, adverse reactions, dosage and administration related to
the vaccine.

I understand that I must have three (3) doses of the vaccine to confer immunity and that
that cost of the Hepatitis B Vaccine will be assumed by the City of Hiawatha.

[ understand that there is no guarantee that I will become immune or that I will not
experience any adverse side effects from the vaccine.

I'have read this form and understand its contents; therefore I request that the Hepatitis B
Vaccine be given to me.

I believe I have received the Hepatitis B vaccine series in the past; therefore I
request to receive a Hepatitis B Tighter blood draw to determine immunity.

Employee s Signature Date

Witness Signature Date
MercyCare Occupational Health

Vaccination Lot Injection Signature from [ —
Date Number Site whom given
Agaer Binnid Dy Blood Draw Site Signature from whom drawn

Date
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City of Hiawatha Employee
Hepatitis B Declination Form

This is to certify that I, , understand that due to
my occupational exposure to blood or other potentially infections materials that I may be at risk
of acquiring the Hepatitis B Virus (HBV) infection.

City of Hiawatha has given me the opportunity to be vaccinated at no charge, however |
am declining the vaccination at this time.

I'understand that by declining vaccination, I continue to be at risk of acquiring Hepatitis
B Virus infection.

I'understand that in the future, while employed by City of Hiawatha, I may choose to
have the Hepatitis B Vaccination Series at no charge to me.

I have read this form and understand its contents.

Employee’s Signature Date

Witness Signature Date

If you are declining vaccination because you have previously received the Hepatitis B
vaccine series, please list facility/employer where you received the vaccine and
approximate date of receipt:

Facility/Employer

Date of vaccines
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Appendix A

For more information refer to Occupational Safety and Health Administration Standard (OSHA)
Standard 1910.1030 Bloodborne pathogens using the following link:

https://www.osha.gov/pls/oshaweb/owadisp.show document?p id=10051 &p table=STANDAR
DS
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DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING AMENDED
BLOOD-BORNE PATHOGENS EXPOSURE CONTROL PLAN AND
PROCEDURES

WHEREAS, the Safety Committee reviewed and determined it necessary to
amend the Blood-Borne Pathogens Exposure Control Plan and Procedures to reflect
current processes as outlined in the attached Exhibit “A.” and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to concur with the Safety Committee recommendation
and said Blood-Borne Pathogens Exposure Control Plan and Procedures are hereby
amended, approved and adopted.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 19" day of July, 2017.

Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk
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For
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Purpose

This program was created to provide our employees with procedures and policies to
properly protect them against the effects of noise exposure. This program was prepared in
accordance with OSHA regulation Section 1910.95 Occupational Noise Exposure.

Copies of this program will be located at each site erwith-each piece-ofequipment where
the sound levels exceed the recommended limits established in Table G-16 of Section
1910.95.

Program Administrator

The program administrator with guidance from the safety committee will be responsible
for annual review of the program, coordination of employee training, baseline hearing
test, noise audits and the selection of noise control procedures.

Employees should refer questions or comments about this program to the program
administrator.

The program administrator is Kelly Kornegor, City Clerk

Annual Review

The program shall be evaluated each-June-annually with the assistance of the Safety
Committee to determine the effectiveness of this program.

See-evaluation-form—page 9 Not using this form.

Noise Audits

All locations and equipment must be audited annually-to determine if it exceeds 90
decibels (db). An initial noise audit of existing equipment shall be conducted by a
qualified agency such as St. Luke’s Hearing Conservation Services. After the initial noise
audit is complete. additional noise audits will be required at the time new equipment is
purchased.

All locations and equipment that exceed the 85 db limit shall be conspicuously marked
with a label to notify employees of the risk.

A list of all locations and equipment that exceeds the limit shall be maintained by the
program administrator.






Noise audits will be conducted using any of the following tools/processes as deemed
necessary by the qualified agency performing the audit :

- Sound level meter (multiple samples taken throughout workday)

- Noise dosimeter (for employees working in numerous locations)

- Equipment manufacturer’s noise specifications

Employees will be given the opportunity to observe noise audits monitoring and will be
notified of noise audit results.

Audiometric Testing
1. Audiometric testing will be performed on all employees whose exposures equal or

exceed an 8-hour time-weighted average time weighted average (TWA) of 85
decibels (Action level).
Audiometric testing will be provided at no cost to employees.
Audiometric testing will be performed by a licensed or certified audiologist,
otolaryngologist, or other physician, or by a technician who is certified by the
Council of Accreditation in Occupational Hearing Conservation, or who has
satisfactorily demonstrated competence in administering audiometric
examinations. A technician who performs audiometric tests must be responsible
to an audiologist, otolaryngologist or physician.

Name of audiometric testing consultant

Name Address Telephone

MercyCare 5264 Council Street NE STE 319-558-0303
Occupational 700, Cedar Rapids, IA 52402
Health

4. Baseline Audiogram

A. A baseline audiogram will be conducted within six months of an
employee's first exposure at above the action level in order to establish a
valid baseline audiogram against which subsequent audiograms can be
compared.

B. Mobile test van exception. Where mobile test vans are used to meet the
audiometric testing obligation, the (administrateriprogram administrator
will obtain a valid baseline audiogram within one year of an employee's
first exposure at or above the action level. Where baseline audiograms are
obtained more than six months after the employee's first exposure at or
above the action level, employees will wear hearing protectors for any
period exceeding six months after first exposure until the baseline
audiogram is obtained.

C. Testing to establish a baseline audiogram will be preceded by at least 14
hours without exposure to workplace noise. Hearing protectors may be
used as a substitute for the requirement that baseline audiograms be
preceded by 14 hours without exposure to workplace noise.






D. The administrater-audiometric testing consultant from the testing facility
will notify employees of the need to avoid high levels of non-occupational
noise exposure during the 14-hour period immediately preceding the
audiometric examination.

5. Audiograms will be conducted at least annually after obtaining the baseline

audiogram for each employee exposed at or above an eight hour time-weighted
average of 85 decibels.

5:6.The (administrater)program administrator will maintain a record of all employee
audiometric test records. This record will include:
. Name and job classification of the employee.
. Date of the audiogram.
. The examiner's name.
. Date of the last acoustic or exhaustive calibration of the audiometer.
Employee's most recent noise exposure assessment.

Engineering Controls
Whenever possible and feasible, every effort will be made to purchase reduced noise

equipment. When practical, equipment may be modified to reduce noise to a level below
the 85 db threshold.

Administrative Controls

Table G-16(a) indicates the total time of exposure permitted at each noise level without
hearing attenuation. Supervisors must make sure employees are not exposed to noise
beyond the permitted total time of the sound level.






Permissible Noise Exposures
29CFR 1910.95 Table G-16(a)

Duration Sound Level
(Hours) Slow Response

16.0 85
13.9 86
12.1 87
10.6 88
9.2 89
8.0 90
7.0 91
6.2 92
5.3 | 93
4.6 94
4.0 95
3.5 96
3.0 97
2.6 98
2.3 99
2.0

1.7

1.5

1.4

1.3

1.0






Hearing Protectors

+he-administrater Department supervisors shall ensure the hearing protectors are worn:
1. By any employee who is subjected to sound levels equal to or exceeding
an eight-hour TWA of 90 db.
By any employee who has experienced a persistent standard threshold
shift and who is exposed to eight-hour TWA of 85 db or greater.
By any employee who has not had an initial baseline audiogram and who
is exposed to eight-hour TWA of 85 db or greater.

Employees will be given the opportunity to select their hearing protectors from a variety
of suitable hearing protectors at no cost to them.

Employees will be held accountable for properly using and maintaining the equipment
furnished.

Employee Information and Training

Training will include:
The effects of noise on hearing
The purpose and use of hearing protectors
Advantages and disadvantages of various types of hearing protectors
Instruction in the selection, fitting, use and care of protectors
The purpose of the audiometric testing and an explanation of testing
procedures
f.  Who to contact for more information

Training should be conducted by a competent person or organization as demonstrated by
knowledge and experience. The name of the trainer, qualifications, training materials
used, course content and date of training shall be documented.

Seeemplovee-tratmetompasge 2 Don't use,

Employees will be given a test to determine their understanding of the program. New
hires and transfers will be tested prior to beginning their duties. Employees who do not
receive 100 percent on the test will be retrained in those areas that were answered
incorrectly. The frequency of training for existing employees will be determined by the
department supervisor and shall be included on the training schedule .

The-test training certificate will be retained as proof of training.

Record Keeping

Noise exposure records will be retained for two years. Audiometric tests records will be
retained for the duration of the affected workers’ employment.






Anything required of outside (,ontmuurs would nu,d to be 1m1uded in the pmiu,t
agreement.

Violation of Hearing Conservation Program

Employees who violate the hearing conservation program procedures will be disciplined
according to the personnel policy. Employees will also be required to attend retraining on
the procedures or policies that were violated.
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Appendix A

To view and download the Section 1910.95 hearing-econservatienOccupational Noise

Exposure regulations including standard and mandatory appendices from the OSHA web
site, go to:

https://www.osha.gov/pls/ mhdu eb/owadisp.show document?p table=standards&p 1d=9

a—sopo-OshStd—dara 191095 hund

mehude-with-your program:






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING
AMENDED HEARING CONSERVATION PROGRAM

WHEREAS, the Safety Committee reviewed and determined it necessary to
amend the Hearing Conservation Program to reflect current processes as outlined in the
attached Exhibit “A,” and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to concur with the Safety Committee recommendation
and said Hearing Conservation Program is hereby amended, approved and adopted.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 19" day of July, 2017.

Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk
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Lockout/Tagout Policy
Control of Hazardous Energy

Adopted: May 14, 2002
Amended: July 19, 2017

Purpose

This program was created to provide our employees with procedures and policies to properly identify
and control hazardous energy sources to ensure their safety and health. This program was prepared in
accordance with OSHA regulation Section 1910.147 Control of Hazardous Energy Sources.

Copies of this program shall be located at each work site including temporary maintenance and
construction sites.

Program Administrator (reordered this section)
The program administrator is the City Clerk. (changed from City Administrator to City Clerk)

The program administrator and Safety Committee shall be responsible for annual review of program,
coordination of employee lockout/tagout training, purchase of equipment and incident review of injuries
or illness that involve hazardous energy sources.

Employees should refer their questions or comments about this program to the administrator.

Annual Review (See Annual Program Evaluation on page 4)
The program shall be evaluated each year to determine the effectiveness of this program.

Equipment and Machinery Evaluations (See Equipment and Machinery Evaluation form on page 6)
All equipment and machinery operated or serviced by employees shall be individually evaluated for an
equipment or machine specific lockout procedure using the Equipment and Machinery Evaluation form.
The form shall contain the energy sources and proper isolation procedures for the equipment or
machinery. An appendix shall be attached to a copy of this program that contains the Equipment and
Machinery Evaluations form for each machine or piece of equipment in the department.

Cord and Plug Equipment

Equipment that can be unplugged from an outlet and has no other hazardous energy sources does not fall
under the requirements of this program as long as the plug is under the exclusive control of the
employee performing service or maintenance. If the employee is unable to maintain exclusive control of
the plug, then a plug lock or other suitable energy isolation device must be used in accordance with this
policy.

Lockout/Tagout Procedures

1. Prior to initiating the lockout/tagout procedure, all employees servicing or providing maintenance on
machinery or equipment shall review the Equipment and Machinery Evaluation form to inform the
employees which energy sources are present and the procedures to follow to isolate the energy
sources.





Lockout/Tagout Procedures (cont.)

1. Notify all affected employees that the equipment or machinery will be locked out or tagged out for
servicing or repair.

2. If equipment is operating, shut down by normal means.
3. Operate switch, valves, or other energy isolation devices so that equipment is effectively isolated
from any energy source. All stored energy must be dissipated, bled, or blocked to prevent accidental

release.

4. Apply appropriate isolation devices with assigned locks or tags. Tags can only be used if a machine
cannot be locked.

5. Test all switches and operating controls to confirm that all energy sources are isolated. After test,
return switches and other controls to “off” or “neutral.”

6. Begin service or maintenance work.

*Refer to Lockout/Tagout Manuals at Maintenance Shop and other work sites where servicing or
maintenance of machines or equipment occurs. (added reference to manuals)

Restoring Power

1. After service or maintenance work is complete, inspect area to ensure tools are removed, reinstall
guards and verify that employees are clear of the machinery or equipment.

2. Notify employees that lockout/tagout has concluded and of the impending start up.
3. The employees that originally placed the locking devices remove locks or tags.

4. Commence start up.

Group lockout/tagout

If more than one person is required to lockout/tagout equipment or machinery, each shall place their
personal lockout device or tag on the energy isolation device. If the equipment or machine will not
accept multiple locks, a hasp may be used.

Shift Change
The shift supervisor or the employee originating the lockout/tagout procedure for the specific job shall
be responsible for the transfer of lockout/tagout devices between shift personnel.

Isolation Devices (See Lockout/Tagout Equipment Assignment form on page 7)

An inventory of isolation devices and where they are located is included in the Lockout/tagout
assignment form. The assignment of locks to an employee is also included in this form. Locks issued
for lockout may only be used for lockout procedures and cannot be used for any other use.





Tags
A tag will be attached to each lock to identify the installer, date, time and authorization of the lockout.
If machinery or equipment can be locked out, then a lock must be used.

Tags will be of durable construction and labeled in a manner that will remain legible in wet or corrosive
environment. Tags will be attached by self-locking 50 pound test, or higher, nylon cable when possible.

Emergency Lock/Tag Removal
Locks or tags will only be removed in cases where the authorized employee who applied the lock or tag
is unavailable.

Locks can only be removed by: the supervisor, or the employee in charge, who has been trained and
knows the procedure after re-verifying that the authorized employee who applied the lock is not in the
work area.

Employee Information and Training (See Employee Training for Lockout/Tagout form on page 5 and
Employee Test form on page 8)

An employee authorized or affected by the control of hazardous energy shall receive training as required

by Section 1910.147(c)(7). Training will include:

An overview of Section 1910.147.

The details of this program.

Types and magnitude of hazardous energy sources in the workplace.

Methods and means to isolate and control energy sources.

Purpose, function and restrictions of energy control procedures.

Awareness training.

e ag P

Training shall be conducted by a competent person as demonstrated by their knowledge and experience.
The name of the trainer, qualifications, training material used, course content and date of training shall
be documented.

Employees will be given a test to determine their understanding of the program. New hires and transfers
will be tested prior to beginning their duties. Employees who do not receive 100 percent on the test will
be retrained in those areas that were answered incorrectly. The test will be retained as proof of training.

Outside Contractors

The program administrator shall inform all contractors of the elements of this program. Contractors
must also make a copy of their lockout/tagout program available to the program administrator.
Contractors who fail to follow the program requirements will be asked to leave the premises.
Contractors with an insufficient program will not be allowed to begin work until their program meets or
exceeds the requirements of this program.

Violation of Lockout/Tagout Program

Employees who violate the lockout/tagout procedures will be disciplined according to the personnel
policy. Employees will also be required to attend retraining on the procedures or policies that were
violated.





City of Hiawatha, lowa

Annual Program Evaluation

Program Name:

Evaluation Date;

Evaluation Team:

Name Title Department

*Team should include an authorized person from outside department

List injuries or near misses attributable to failure of program or failure to follow program:

Recommendations for additions to procedures/policies with explanation for each:

Recommendations for deletions of procedures/policies with explanation for each:

Recommendations for modifications to procedures/policies with explanation for each:

Description and date of actual modifications made:
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Employee Training for Lockout/Tagout

Instructor’s Name: Date:
Address:
Qualifications:
Course Outline:
List of employees receiving training:
Employee Name Signature

Instructor’s Signature:
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Equipment and Machinery Evaluation

Equipment:

Number/Description:

Location:

Check all that apply:
#Electrical
#Gravity
#Hydraulic
#Spring
#Pneumatic

#Other:

Procedures to isolate energy sources:
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Lockout/Tagout Equipment Assignments

Last Updated:

Each department shall be assigned a color for their locks used in the department. Lockout devices shall
bear a tag with the employee’s name and other pertinent information in legible print. No employee can
use another employee’s equipment. Each employee is responsible for the key to his or her assigned
locks. Locks shall only be used for lockout/tagout procedures.

Color Department

Blue Water

Yellow Fire

Red City Hall

Green Road Use/Maintenance
Orange

Purple

Black

White

Other lockout devices available include:

Hasps

Plug locks

Valve locks
Valve lock bars
Chains
Tags/nylon straps
Blanks

Breaker locks
Blocks and bars

This equipment shall be located at:

If the equipment is broken, fails or is lost, contact your supervisor for replacement.






Employee:
Score:

1. True
2. True
3. True
4, True
5. True
6. True
7. True
8. True
9. True
10. True
11. True
12. True
13. True
14. True
15. True

City of Hiawatha, lowa

Employee Test for Lockout/Tagout

Signature:

/15

= % Date:

False

False

False

False

False

False

False

False

False

False

False

False

False

False

False

Any employee can lock or tag equipment out.
Before a lock is applied, all workers in the area must be notified.

Turning off the power switch will remove all hazardous energy from
equipment.

Any sturdy lock can be used for lockout.

Before locking equipment out, you must know the type(s) of energy it
uses, the hazards of that energy and how to control the energy.

Locks must be used if the equipment to be locked out will accept them.

In group lockout, one person attaches a single lock for the entire work
crew.

When equipment has been isolated from it’s power source, it may still
have energy stored in it’s system.

If a worker is not present to remove his lock, anyone can remove it.
Outside contractors must use our lockout procedures.

Written energy control procedures must be developed for each different
piece of equipment.

The application of locks or tags in the right places will de-energize the
equipment.

Upon restart of equipment, clear the area of employees and tools.
Locks and tags must identify the employee who installed them.

OSHA rarely issues citations for Lockout/Tagout violations.





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING
AMENDED LOCKOUT/TAGOUT POLICY

WHEREAS, the Safety Committee reviewed and determined it necessary to
amend the Lockout/Tagout Policy to reflect current processes as outlined in the attached
Exhibit “A,” and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, concurring with the Safety Committee recommendation
and said Lockout/Tagout Policy is hereby amended, approved and adopted.

AYES:

NAYS:
ABSENT:

PASSED AND APPROVED this 19" day of July, 2017.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk
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Safety Policy

It is the policy of the City of Hiawatha to provide its employees with a safe working environment, to
establish safe practices and procedures for department operations, to train and motivate employees to
perform their duties safely and to maintain a safety information system sufficient to support effective
accident prevention.

The City of Hiawatha Safety Committee was formed in 2001. The committee is to be made up of
department heads/supervisors from each City department and the City Administrator or their designee.
Safety Committee members may be rotated with other employees of the City of Hiawatha by vote of
the Safety Committee in order gain input and participation from all levels of the organization.

The Safety Committee has the responsibility to ensure this policy is thoroughly and effectively
implemented. All incidents and injuries involving a City employee shall be reported to the City
Clerk serving as the Safety Administrator.

The City of Hiawatha has a vital interest in safety, since it involves not only the safety and security of
each of our employees, but property as well. Our employees are our most important asset and their
safety is our primary concern.

It is the policy of the City of Hiawatha that every employee is entitled to a safe and healthy workplace.
The City will comply with Occupational Safety and Health Standards (OSHA) and regulations as
adopted by the Iowa Occupational and Health Administration (IOSHA) and the United States
Department of Labor.

While every individual is responsible for preventing accidents, it is a prime concern and commitment
of all department heads/supervisors. An unsafe operation is wasteful, inefficient and indicates a poor
supervisory performance. It is therefore, the responsibility of department heads/supervisors to provide
safe conditions for our employees. The City of Hiawatha also expects each employee to be concerned
for their own safety and that of their co-workers. This requires employees to perform their duties in a
safe, efficient manner and in compliance with all relevant safety policies and regulations.

Safety on the job is vital to everyone. So vital in fact, that it is law. It is The City of Hiawatha’s intent
to provide a safe and healthy work environment for our employees. The following safety rules and
responsibilities have been established and will be enforced. With this common goal in mind, this
safety manual was developed by the members of the Safety Committee.
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Safety Responsibilities

Participation in the safety program is not optional. There are mandatory responsibilities for everyone!

Department Head/Supervisor

Employee
1.

2.

1.

Provide a safe working environment for all City of Hiawatha Employees, as well as
leadership and direction concerning safety activities.

Enforce and update safety rules as needed; implement safety procedures and set safety
performance goals within your department.

Provide new employee safety orientation before allowing new or inexperienced employee
to work; training will include a review of all safety rules, policies/procedures, equipment,
etc., that are applicable to the new employee’s area of assignment.

Complete inspections of your facility, vehicles, tools and work procedures to identify and
correct hazardous work conditions and/or practices.

Provide, train employees on, require use of, maintain, and replace all Personal Protective
Equipment.

Understand and abide by all applicable safety laws, standards, codes, ordinances, and
OSHA acts.

Investigate, review, and document all complaints, incidents and injuries to determine
cause/fault and outline future preventative measures to be taken.

Complete Incident Review Reports for all incidents, injuries, and exposures and turn
them into Safety Administrator within 24 hours.

Periodically updating all job descriptions within their department to ensure they
adequately reflect the requirements of the job.

Follow all safety rules.

Assist in ensuring a safe workplace for all and report all unsafe conditions or practices
immediately to your department head/supervisor.

Ask for instruction if you are unsure of the safe and proper way to perform your job duty or
task.

Use all Personal Protective Equipment (PPE) as the job requires. Clean, care for, maintain
and inform supervisors of the need to repair or replace PPE.

Report all incidents/injuries to your department head/supervisor AND Company Nurse within
24 hours (see Incident Review Report on pages 23-25 of this policy).
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6.

Attend and complete all safety trainings.

Safety Committee

1

2.

Create and review (annually) the City of Hiawatha Safety Manual.
Develop and maintain safety policies, procedures, and safe work methods.
Assist department heads/supervisors in establishing personal protective guidelines.

Review all Incident Review Reports and recommend corrective actions for all incidents and
injuries.

Coordinate, perform and participate in city-wide employee safety training including videos,
speakers, and exhibits.

Perform annual safety audits in each city facility and ensure immediate corrective action is
taken to correct any identified safety hazards.

Hold quarterly safety committee meetings.

Report the activities of the committee by sending a copy of their meeting minutes to all
departments for posting where all employees have an opportunity to review them.

Safety Administrator (or designee)

1.

Is an active member of the Safety Committee and the primary point of contact regarding any
safety incidents or injuries.

Collects Incident Review Reports from Department Head/Supervisor within 24 hours of any
safety incident or injury.

Presents all Incident Review Reports to Safety Committee at the next meeting.

Maintain copies of all Incident Review Reports in accordance with the Record Retention
Schedule.

Ensures all city departments are up to date with safety training.

Provide a copy of the applicable job description to the physician conducting a pre-placement
physical for each new employee.
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Discipline Procedures

All violations of this safety policy will be handled according to the Disciplinary Practices and Procedures
section of the Employee Policy Manual.

Non-compliance by any department head/supervisor shall be addressed by the Safety Committee and the
City Council.

Statement Regarding Changes

The safety manual is designed to protect City of Hiawatha employees in all working conditions
throughout the city. Our commitment to provide a safe working environment is a continuous process.
From time to time this process may experience changes. During such times it will be necessary to update
the safety manual and pass pertinent changes along to all employees. Safety meetings will provide
information on any such changes. It is our intent to provide a copy of any changes to employees to insert
in their personal safety manual.
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10.

11.

12

General Safety Rules

Each employee will be required to comprehend and abide by the contents of this safety
program.

The use of any controlled substances or alcohol is never allowed during working hours. Any
employee found to be under the influence will not be allowed on the job and shall be subject
to disciplinary action as outlined in the Substance Abuse Policy and DOT Drug and Alcohol
Policy found in the Employee Policy Manual.

Employees taking prescription or over-the-counter medications that could impair assigned
work shall report this fact to the supervisor as required by the Substance Abuse Policy in the
Employee Policy Manual.

Smoking is prohibited in all city buildings, vehicles, and anywhere there might be a danger to
equipment, materials, or co-workers and locations where “No-Smoking™ signs are posted.

All hazardous conditions or deficiencies, no matter how minor, shall be reported to the
department head/supervisor immediately. Such matters must also be corrected immediately.

All injuries, no matter how minor, must be reported to the department head/supervisor,
immediately or at absolute most, within 24-hours.

All work areas (inside and outside, including vehicles) must be kept clean and organized at all
times. Spills are to be cleaned up immediately.

City equipment/tools will only be operated by employees who have been specifically trained
to use them.

Employees must use all city approved safety equipment and personal protective equipment in
specified work areas as well as clothing suitable for the particular work they are doing.

Employees shall check to ensure that all guards and other protective devices are in proper
place before beginning work. Such guards are never to be removed except when authorized to

make repairs or adjustments and must be replaced immediately.

Employees should use assisted lifting devices or obtain assistance from co-workers when
lifting heavy objects.

Any practical jokes, horseplay or other acts that could endanger the safety and well-being of
employees or city property, are prohibited.
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Specific Safety Programs and Procedures

Employees will be trained on specific programs and procedures in their departments that may include
the following:

A. Bloodborne Pathogens

Purpose

This program was created to ensure the safety and health of our employees to reduce or eliminate
occupational exposure to blood-borne pathogens. All procedures and policies were prepared in
accordance with OSHA regulation Section 1910.1030 Blood-borne Pathogens.

A complete copy of this program will be located at each site where bloodborne pathogens have been
identified. Ask your immediate supervisor for assistance if necessary.

Employees covered
Employees that perform tasks that meet one of the following descriptions shall be covered under this
program:

a. Tasks that involve actual or potential for mucous membrane or skin contact with blood, body
fluids or tissues.

b. Tasks that involve no exposure to blood, bodily fluid or tissues, but employment may require
eXposure in an emergency.

Blood-Borne Pathogens Exposure Determination
Employees under the following classifications have been identified as having potential occupational
exposure risks:

Police Department
e Covered employees: all reserve officers, police officers, sergeants, captains, and police chief
e Tasks: restraint of suspects, first aid/CPR, accident/crime scene investigations, housekeeping
duties
e PPE: gloves, resuscitation masks

Fire Department
e Covered employees: all firefighters, EMTs, fire medics, captains, lieutenants, deputy chiefs, and
fire chief
e Tasks: administering emergency medical care
e PPE: gloves, resuscitation masks, safety glasses, uniforms
e Refer to Fire Department Policy #402 Blood Borne Pathogens

Parks and Recreation
e Covered employees: laborers, seasonal employees, administrative support staff and supervisor
e Tasks: first aid/CPR, garbage collection, housekeeping duties
e PPE: gloves, resuscitation masks

Water Department

e Covered employees: operators and supervisors
e Tasks: first aid/CPR, sewer line repair, water main repair, sample collection, pump maintenance,
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housekeeping duties
e PPE: gloves, resuscitation masks, protective eyewear

Public Works Department
e Covered employees: operators, foreman and superintendent
e Tasks: first aid/CPR, street, sidewalk, storm and sanitary sewer repair and maintenance, traffic
control sign placement and repair, vehicle maintenance, and housekeeping duties
e PPE: gloves, resuscitation masks, protective eyewear

Other: City Hall and Library
e Covered employees: administrative staff, supervisor and building maintenance
e Task: first aid/CPR, clean up, janitorial, maintenance

Personal Protective Equipment (PPE) Laundering
Contaminated equipment and clothing shall be cleaned, laundered or disposed of by each department.
Employees shall not be allowed to take contaminated clothing home to launder.

The contracted laundry firm used by the Public Works Department is: City Laundering Company of
Oelwein, lowa. Phone: 319-283-5621. If laundry is too soiled to clean, Public Works employees shall
notify the Public Works Director immediately, and the soiled laundry must be placed in a contamination
bag for cleaning by City Laundering Company. Contamination bags can be obtained from the Public
Works Director.

All other employees shall notify their supervisor immediately of any incidents where protective
equipment and/or clothing becomes contaminated. The department supervisor will make the
determination on the laundering or disposal process.

*For a complete listing of all Contaminated Laundry guidelines,
refer to OSHA regulation Section 1910.1030(d)(4).

Universal Precautions
Employees must comply with the following precautions if exposed to blood or blood products:
a. Wash hands after any potential exposures as soon as practical. Bottles of waterless hand soap may
be made available to all employees working at locations without water sources.
b. Use necessary PPE at all times.
c. Contaminated sharps, glass, or needles must be disposed in a puncture resistant and leak proof
container with, proper warning labels.
d. Disinfect respirators after each use.
e. Employees with cuts or scrapes on their hands while preparing food must use food preparation
gloves.
f. Eating, drinking, smoking, applying makeup, or handling contact lenses is prohibited in work
areas where there is a reasonable likelihood of exposure.

Housekeeping

All work-sites and vehicles will be maintained in a clean and sanitary condition. Each
department must determine and implement appropriate written schedule for cleaning and
method of decontamination based upon the location, type of surface to be cleaned, type of soil
present, and tasks or procedures being performed in the area.

All contaminated equipment or locations shall be cleaned up as soon as feasible using the universal
precautions. All bins, pails, cans and similar receptacles intended for reuse that have a reasonable
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likelihood for becoming contaminated with blood or other potentially infectious materials should be
inspected and decontaminated on a regularly scheduled basis and cleaned and decontaminated
immediately or as soon as possible upon visible contamination. Biohazard bags and containers will be
provided for contaminated material disposal.

Hepatitis B vaccination and post-exposure evaluation and follow-up

All City of Hiawatha Employees whose job duties present a high risk for potential exposure, have the
option, during their employment, to receive the Hepatitis B Vaccination series free of charge. Hepatitis
B “boosters™ are also available to all employees who have had an exposure incident.

Hepatitis B vaccinations and post-exposure evaluations along with all medical assessments and
procedures will be performed by or under the supervision of a licensed physician at MercyCare
Occupational Health.

Employees seeking these vaccinations, post-exposure review or other medical evaluations or procedures
contact:
City Clerk’s Office — (319) 393-1515 Ext. 526
MercyCare Occupational Health — 319-558-0303

All City of Hiawatha employees must complete either the consent or declination form (see pages 27-28
of this document). These forms and other medical records shall be maintained in the employee’s
confidential medical file.

Post-exposure procedures

Employees subjected to an exposure incident must:
1. Notify their Department Head/Supervisor and Company Nurse immediately.
2. Report to MercyCare Occupational Health for post-exposure evaluation, care, and
counseling.

Department Head/Supervisors are responsible for:
1. Confirming employee contacts Company Nurse immediately.
2. Ensuring employee reports to MercyCare Occupational Health for post-exposure
evaluation, care, and counseling.
3. Completing an Incident Review Report (see pages 23-25 of this policy) and return it to
Safety Administrator within 24 hours. (Incident Review Reports are available from the
Safety Administrator)

B. Confined Spaces

Purpose

The objective of this program is to provide employees with procedures and policies to properly and safely
perform tasks that require entry into areas defined as confined spaces. This program was prepared in
accordance with OSHA regulation Sections 1910.146 Permit Requires Confined Spaces Entry
Procedures. The entire report can be found at
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p table=standards&p id=9797.

A complete copy of this program shall be located at each work site where confined spaces have been

identified including temporary maintenance and construction sites. Ask your immediate supervisor for
assistance if necessary.
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Definitions

e Confined space means a space that:
o is large enough for a person to enter and perform work; and
o has limited or restricted means for entry and exit; and
o is not designed for continuous occupancy

C. Evacuation Plans

Purpose

This program was created to ensure the safety and health of our employees and public citizens in city
buildings in the event of a workplace emergency. It is understood that each city building is required to
have their own emergency procedures specific to their department. Each location will have drills for each
emergency on no less than an annual basis.

A complete copy of this program shall be located at each work site where evacuation plans are
required. Ask your immediate supervisor for assistance if necessary.

D. Hazardous Communication

Purpose

This program was created to ensure the safety and health of our employees while handling hazardous
chemicals. All procedures and policies were prepared in accordance with OSHA regulation Section
1910.1200 Hazardous Communications. The entire report can be found at
https://www.osha.gov/pls/oshaweb/owadisp.show document?p table=standards&p id=10099.

A complete copy of this program shall be located at each work site where hazardous chemicals have
been identified. Ask your immediate supervisor for assistance if necessary.

Container Labeling
All chemicals purchased for use by City of Hiawatha shall meet the following standards before use or
transportation to other facilities:

e Contents must be clearly labeled by manufacturer.
e Container labels must have appropriate hazard warnings.
e Container labels must list name, number, and address of manufacturer.

If a container does not meet these standards, it shall be secured against use.

When a secondary container such as sprayers, gas cans, and buckets are used to disperse, mix, or carry a
chemical, it must be labeled. Labels should include name of the chemical and appropriate hazard
warnings. Containers missing original labels should also be re-labeled.

Chemical Inventory List

All chemicals that are physical or health hazards must be included in an inventory for each department.
Physical or health risks are noted on the container or on a material safety data sheet (SDS) provided by
the manufacturer or retailer. Each department is responsible for keeping the inventory.

The list shall be updated every time a new chemical is introduced into or removed from the workplace.

The program administrator may designate a person from each department to maintain the chemical
inventory for that department.
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Safety Data Sheets

SDS are written or printed materials that identify the safety and health risks of a chemical, the routes of
exposure and precautions to use when handling the chemical. The vendor or manufacturer provides a
SDS upon purchase and request. Each chemical in the inventory shall have a corresponding SDS.

E. Lockout/ Tagout Policy

Purpose

This program was created to provide our employees with procedures and policies to properly identify and
control hazardous energy sources to ensure their safety and health. This program was prepared in
accordance with OSHA regulation Section 1910.147 Control of Hazardous Energy Sources.

The entire report can be found at
https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p_id=9805.

A complete copy of this program shall be located at each work site where servicing or maintenance of
machines or equipment occurs, including temporary maintenance and construction sites. Ask your
immediate supervisor for assistance if necessary.

Definitions

Affected employee — An employee whose job requires him/her to operate or use a machine or equipment
on which servicing or maintenance is being performed under lockout/tagout, or whose job requires
him/her to work in an area in which such servicing or maintenance is being performed.

Authorized employee — A person who locks out or tags out machines or equipment in order to perform
servicing or maintenance on that machine or equipment. An affected employee becomes an authorized
employee when that employee’s duties include performing servicing or maintenance covered under this
section.

Energy source — any source of electrical, mechanical, hydraulic, pneumatic, chemical, thermal or other
energy.

Lockout — the placement of a lockout device on an energy isolating device, in accordance with an
established procedure ensuring that the energy isolating device and the equipment being controlled cannot
be operated until the lockout device is removed.

Tagout — the placement of a tagout device on an energy isolating device, in accordance with an
established procedure, to indicate that the energy isolating device and the equipment being controlled may
not be operated until the tagout device is removed.

*For a complete listing of all definitions refer to OSHA regulation Section 1910.147(b).
Lockout/Tagout Procedures

Prior to initiating the lockout/tagout procedure, all employees servicing or providing maintenance on
machinery or equipment shall review the Equipment and Machinery Evaluation form to inform the

employees which energy sources are present and the procedures to follow to isolate the energy sources.
See Equipment and Machinery Evaluation form on page 26 of this document.
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F. Use of Vehicles

Purpose
Policies and procedures for use of vehicles were established to promote the principle of safe driving by all
City of Hiawatha employees.

Applicability

These policies and procedures apply to all city employees who drive city owned, rented or leased vehicles
AND to employees who operate their own vehicles as part of their regular job duties. These policies and
procedures do not limit law enforcement officers in the line of duty as provided by the Code of lowa.

Responsibilities
The Safety Committee is responsible for developing and updating city vehicle safety policies and
procedures, and reviewing all motor vehicle accidents occurring with city owned vehicles.

Department heads/supervisors will enforce the provisions of these policies and procedures while
ensuring their employees have valid acquired licenses and are held accountable for their driving
performance.

The City will follow procedures outlined in Driver’s License Check and Flagging Program to verify the
validity of driver's licenses for new employees and volunteers, who will drive for the city, and to maintain
a flagging system, which will ensure continued license validity for existing employees and volunteers
who drive for the city on an annual basis. This system will ensure that city drivers meet the city's standard
for driving city vehicles or privately owned vehicles on official city business. The Driver’s License
Check and Flagging Program is located in the Employee Policy Manual.

Basic Operating Policies and Procedures

The image of the City of Hiawatha and its workers is directly related to their driving behavior. All drivers
will conduct themselves in a manner that reflects positively on the city. This requires every driver to
exhibit safe driving habits, courtesy and defensive driving skills in dealing with citizens at all times.
Drivers are also to comply with all the following basic operating policies and procedures:

e Obey all speed limits, traffic signs and all other traffic safety laws.

Seatbelts shall be worn in accordance with all applicable laws and Seatbelt/Restraint
Policy located in the Employee Policy Manual.

e City vehicles will not be driven or occupied by persons other than City of Hiawatha
employees unless a person has authorization from the respective department
head/supervisor.

e The improper, careless, negligent, destructive, or unsafe use or operation of equipment or
vehicles can result in disciplinary action, up to and including termination.

e City vehicles will be left in a safe and secure condition at all times.

¢ Employees will not drive a city owned vehicle (or personal vehicle if using to conduct
city business) while under the influence of alcohol or controlled substances OR under
the influence of prescription drugs which adversely affect driver performance or
judgment.

*All other policies and procedures related to the use of city vehicles are located in the Employee
Policy Manual.
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G. OSHA

The City of Hiawatha and all their employees will comply with all OSHA regulations 1910 and 1926. All
regulations and standards can be found at www.osha.gov. Any employee who fails to comply may be subject
to disciplinary procedures as outlined in the City of Hiawatha Employee Policy Manual.

H. Personal Protective Equipment (PPE)

Purpose
The goal of this policy is to protect all City of Hiawatha employees from potential workplace hazards that
can be abated by the use of Personal Protective Equipment (PPE).

This policy is in compliance with OSHA regulation Section 1910.132 through 1910.139 regarding PPE.

Required Programs—Based on Needs Assessment of Workplace Hazards

Employees must use the appropriate personal protective equipment when performing any task or
workplace function where there is a reasonable probability of preventing injury with said use. These
stipulations also apply to supervisors, management personnel and visitors while they are in a potentially
hazardous area.

Eye and face protection (OSHA regulation Section 1910.133)

Suitable eye protectors (safety glasses, goggles, face shields, wire mesh masks, etc.) must be provided
where there is potential for injury to the eyes or face from flying particles, molten metal, liquid chemicals,
acids or caustic liquids, chemical gases or vapors, body fluids, potentially injurious light radiation or a
combination of these.

Respiratory Protection (OSHA regulation Section 1910.134)

Devices such as dust masks, canister respirators, self-contained breathing apparatus or other such
apparatus must be provided to employees that are exposed to harmful dust, fogs, fumes, mists, gases,
smoke, sprays, or vapors. Persons working in oxygen deficient or oxygen enhanced atmospheres must
also be protected. Persons using the devices must be fit-tested to the device, tested to see if they are
physically able to use the devices, and trained in the use and care of the devices.

Head Protection (OSHA regulation Section 1910.135)

Employees working in a location where there is danger of being struck in the head by falling objects or
other dangers from above such as electrical hazards must wear head protection. The head protection must
meet the requirements of American National Standards Institute (ANSI) Z89.1-1986.

Foot & Leg Protection (OSHA regulation Section 1910.136)

Persons must have foot and leg protection if their feet are subject to crushing foot injury. The feet must
also be protected from puncture by sharp objects, molten metal and hot, wet and/or slippery surfaces. This
also requires leg protection for persons using chainsaws and other devices that could cause injury to legs.

Hand & Arm Protection (OSHA regulation Section 1910.138)

Workers hands and arms must be protected from cuts, burns, chemicals, bodily fluids and other
recognized hazards. Proper hand wear must be selected for the task. Material safety data sheets specify
the type of hand wear needed for handling various chemicals.
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Other Related Issues

Occupational Noise Exposure — Hearing Conservation (OSHA regulation Section 1910.95)

Hearing protection must be provided for persons exposed to noise levels exceeding limits set forth in
1910.95. The noise level of the workplace must be measured to determine if hearing protection is
required. The employer must furnish ear protection that will diminish the noise to acceptable levels. Foam
earplugs, ear “muffs,” or other suitable method may be used to reduce noise exposure when no other way
to reduce the noise level is possible.

Annual audiometric testing will be performed on all employees whose exposures equal or exceed an 8-
hour time-weighted average time weighted average (TWA) of 85 decibels. Testing will be conducted by a
licensed technician at MercyCare Occupational Health at no cost to the employees.

Water hazards

A U.S. Coast Guard approved life jacket or buoyant work vest is required when there is danger of falling
into water at the work site. For emergency rescue operations, boats and ring buoys with at least 90 feet of
line are required when working over or on water.

Visibility issues
Day workers are required to wear Class 2 Hi Visibility safety vests when working in the road right-of-
way and exposed to traffic hazards.

Employees working areas where there is danger of moving vehicle traffic at night or in low light
conditions are required to wear Class 3 Hi Visibility safety vests or clothing with reflective material
designed for high nighttime visibility.

Seatbelts
It is the policy of the City of Hiawatha that all employees and occupants of city/county vehicles,
equipment, personal and rental cars used on official business use safety belts and shoulder restraints.

Per the exemption in Section 321.445 (b), in specific situations including garbage / yard waste truck
operators on a collection route, employees on a meter reading route or performing street patching work
are exempt from the safety belt requirements while actively performing the job duties requiring the
employee to alight from and reenter the vehicle at frequent intervals, providing the vehicle does not
exceed 25 miles per hour between stops. Employees shall comply with the law at all other times.
Employees operating equipment with rollover protection “ROPS” shall also wear safety belts when
operating the equipment.

(Refer to the City of Hiawatha’s Seatbelt / Restraint Policy in the Employee Policy Manual for additional
information and/or requirements)

Personal protective (PPE) wear

PPE that is worn frequently or daily and is sized or customized for a specific employee (i.e. steel toed
footwear, prescription safety glasses, etc.) is considered “personal protective wear.” Employees should
refer to their departmental Standard Operating Procedure Manual to determine who is responsible for
purchasing the personal protective wear, as well as, the recommended replacement schedule for said
item(s).

PPE requirements by department can be found in the Employee Policy Manual and each department
supervisor is responsible to make sure employees have the appropriate PPE and understand how and
when to use it.
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I. Excavation and Trenching

Purpose
This purpose of this policy is to provide policies and procedures for excavation and trenching operations.

An excavation is defined as any man-made cut, cavity, trench or depression in an earth surface formed by
earth removal.

A trench is defined as a narrow excavation (in relation to its length) made below the surface of the
ground. In general, the depth is greater than the width, but the width of a trench (measured at the bottom)
is not greater than 15 feet (4.6 m). If forms or other structures are installed or constructed in an excavation
so as to reduce the dimension measured from the forms or structure to the side of the excavation to 15 feet
(4.6 m) or less (measured at the bottom of the excavation), the excavation is also considered to be a
trench.

A complete copy of the Excavation and Trenching manual shall be located at each work site

containing employees who are responsible for performing excavation and trenching operations, and all
excavation job sites. Ask your immediate supervisor for assistance if necessary.
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Emergency Procedures

The following actions should be taken in the event of an emergency regarding any City of Hiawatha
employee:

Call 911.

Make sure the scene i1s SAFE before providing assistance.

Provide appropriate assistance to the injured person.

Notify department head/supervisor and Safety Administrator immediately.

g % i

* Each City of Hiawatha Building will have emergency
contacts and telephone numbers posted in a clear manner.

Incident and Injury Reporting and Investigation

Many incidents and injuries occurring in the workplace or that involve City of Hiawatha equipment
and/or properties are preventable. In order to prevent future incidents and injuries, it is necessary to
immediately review the circumstances surrounding each incident. Once the primary cause for the incident
has been established, City of Hiawatha shall take action to prevent recurrence. The City of Hiawatha
Safety Committee has developed an Incident Review Report to help facilitate this investigation. The
pertinent department head/supervisor is responsible for completing the form and turning it into the City of
Hiawatha Safety Administrator.

If the incident involves a City of Hiawatha vehicle, law enforcement will be called as outlined in the Drug
and Alcohol Testing for Non-CDL Employees section of this manual. Incidents involving a City of
Hiawatha vehicle may also involve post accident drug and alcohol testing under certain conditions
described in the Drug and Alcohol Testing for Non-CDL Employees and DOT Drug and Alcohol Testing
for CDL Employees sections of this manual. Refer to pages 18-23.

The Safety Administrator is responsible for presenting all Incident Review Reports at the next Safety
Committee meeting where the incident will be reviewed and corrective action discussed. If applicable, a
written recommendation will be given to the pertinent department head/supervisor and a written response
from them will be required.

All incident reports and applicable paperwork will be kept on file along with a copy of the OSHA 300 log
for the year that the incident occurred. In accordance with Public Law 91-596 and 29 CFR 1904, OSHA’s
recordkeeping rule, the City of Hiawatha will keep these forms/records on file for 5 years following the
year to which it pertains.

See Incident Review Report on page 23-25 of this document.

Company Nurse
As a member if the lowa Municipalities Workers’ Compensation Association (IMWCA), City of
Hiawatha employees are required to report all potential work-related injuries using Company Nurse.
Reporting claims through Company Nurse provides employee’s access to 24-hour, seven days a week
claims reporting and medical recommendations (triage) from a registered nurse.

To report an incident to Company Nurse, call 1-888-770-0928.

Employees that fail to report incidents to Company Nurse within 24 hours may be subject to discipline
according to the City of Hiawatha Employee Policy Manual.
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Post Incident Procedures
Employees involved in any incident/injury must:

1. Notify their Department Head/Supervisor immediately.

2. Report the incident/injury to Company Nurse within 24 hours.

3. Report to MercyCare Occupational Health for evaluation and treatment (if determined
necessary).

Department Head/Supervisors are responsible for:

1. Confirming employee contacts Company Nurse within 24 hours of incident/injury.

2. Ensuring employee reports to MercyCare Occupational Health for evaluation and
treatment (if necessary).

3. Completing an Incident Review Report (see pages 23-25 of this document) and return it
to Safety Administrator within 24 hours. (Incident Review Reports are also available
from the Safety Administrator).

Designated Healthcare Provider Policy

Effective February 3, 2015, the City of Hiawatha designated MercyCare Occupational Heath located at
5264 Council Street NE Suite 700 in Cedar Rapids, lowa, 52402 as its Workers’ Compensation
authorized treating healthcare provider as provided by law under Chapter 85.39 of the Code of lowa.
Employees with a work-related illness or injury will be required to have their initial evaluation with
MercyCare Occupational Health. If appropriate, and with prior approval from IMWCA, MercyCare
Occupational Health may make referrals to other specialists.

If an employee decides to go to another provider without the referral from MercyCare Occupational
Health and IMWCA, the employee will be responsible for ALL expenses related to those visits. No
Workers’ Compensation benefits may be claimed unless seen by MercyCare Occupational Health.

Return to Work Program

Purpose

It is the purpose of this program to provide guidelines for employees injured on the job who are unable to
return to his’her regular job classification upon returning to work. City of Hiawatha Employees shall
refer to the Employee Policy Manual for rules regarding Returning to Work after any incident or

injury.

The City may offer an employee who has suffered a medically certified injury, illness or disability a
position with modified responsibilities on an interim basis. If the employee’s physician releases the
employee to return to work in a modified capacity, the employee must return to work at the time
specified. Any employee who refuses to return to a modified duty position may jeopardize the
employee’s entitlement to certain workers® compensation benefits.

Employee and immediate supervisor are required to sign a Return to Work Agreement before the
employee begins temporary modified/light duty.
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Drug and Alcohol Testing for Non-CDL (Commercial Driver’s License) Employees

1. Drug and Alcohol Testing of Employees and Prospective Employees. The City may
conduct testing of both prospective employees and current employees as specified in the
numbered list presented in this section.

Drug Testing. The City may conduct pre-employment drug testing designed to prevent
hiring individuals who use illegal drugs or who abuse legal drugs. The City will also
conduct drug and alcohol testing of current employees in an effort to discourage and
prevent employees from using illegal drugs and abusing legal drugs. The employee or
prospective employee may provide any information which may be relevant to the drug or
alcohol test. Such information may include identification of prescription or
nonprescription drugs currently or recently used, or any other relevant medical
information. All precautions will be taken to ensure that the testing will only measure,
and the records concerning the testing only make use of information regarding drugs or
alcohol in the body.

Urine specimens may be analyzed for, up to and including the following drugs: (1)
Cocaine, (2) Opiates, (3) Marijuana, (4) Amphetamines, (5) Phencyclidine (PCP), (6)
Benzodiazepine, (7) Barbiturates, (8) Methadone, (9) Methamphetamines, (10)
Oxycodone, (11) Ethanol, (12) MDMA, (13) Propoxyphene, and (14) Buprenorphine.

2. Prospective employees. The City will conduct a pre-employment drug screen of all
prospective employees who will be required to operate City vehicles. The City must
receive a "negative" report on the drug screen in order for a prospective employee to be
considered qualified for employment. If such a "negative" report is not received, the
prospective employee will not be considered qualified for employment and the
application process will be terminated. If a conditional offer of employment has been
extended, the offer will be withdrawn.

3. Active Employee Drug and Alcohol Testing Program. The City may require current
employees to undergo drug or alcohol testing in the following circumstances:

a. Reasonable Suspicion. The City may require that an employee undergo a drug or
alcohol test if the City has evidence that an employee is using or has used drugs or
alcohol in violation of the City's written policy. This evidence must be drawn from
specific objective and particularly facts and reasonable inferences drawn from those
facts in light of experience. Facts and inferences may be based upon, but not limited
to, any of the following:

e Observations made at work, such as direct observation of drug or alcohol use or
abuse or of the physical symptoms of being impaired due to drug or alcohol use.

¢ Abnormal conduct or erratic behavior while at work or a significant deterioration in
work performance.

e A report of drug or alcohol use provided by a reliable and credible source.

e Evidence that an individual has tampered with any drug or alcohol test during the
individual’s employment with the Company.
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e Evidence that an employee has manufactured, sold, distributed, solicited, possessed,
used, or transferred drugs or alcohol while on the employer's premises or while
operating the employer's vehicle, machinery, or equipment.

In order to conduct drug or alcohol testing, all supervisory personnel involved with drug or alcohol testing
shall attend a minimum of two (2) hours of initial training and will attend thereafter on an annual basis, a
minimum of one hour of subsequent training. Training will include education on signs and symptoms of
drugs and alcohol misuse, determining the need for reasonable cause testing, and testing requirements. This
training will be at least one (1) hour in duration for alcohol education and at least one (1) hour for drug

education.

All trained supervisory personnel observing abnormal conduct or erratic behavior displayed by an employee,
must enlist the help of the City Administrator or City Clerk, or another trained supervisor in their absence,
before drug or alcohol testing is ordered.

4.

Rehabilitation Testing. The City may conduct drug or alcohol testing of employees
during and after completion of drug or alcohol rehabilitation. An employee may be
required to submit to evaluation by a Substance Abuse Professional (SAP) and will
undergo treatment as recommended by the SAP in these circumstances Upon an
employee’s positive drug or alcohol test in these circumstances, the employee will be
terminated.

Workplace Accident Testing. The City will conduct drug or alcohol testing if a workplace
accident occurs while an employee is operating a City vehicle, tool or equipment, when
any of the following conditions apply: 1) an accident results in an injury to a person
which, if suffered by an employee, constitutes an injury other than a minor injury
requiring only first aid treatment which does not involve medical treatment, loss of
consciousness, restriction of work or motion, or transfer to another job, where a record or
report could be required under Iowa Code Chapter 88 Occupational Safety and Health, or
2) an accident resulted in damage to property, including equipment, in an amount
reasonably estimated at the time of the accident to exceed one thousand dollars
($1,000.00).

If a workplace accident occurs while an employee is operating a City vehicle, tool or
equipment and any of the conditions listed in Item (5) above apply; the employee’s
supervisor may call law enforcement to investigate the accident immediately after
occurrence. The employee’s supervisor will make the determination on the necessity to
consult with law enforcement to determine if the damage threshold has been met.
Exception: If the accident involves a motor vehicle on the roadway and the amount
of damage is reasonably estimated at one thousand and five hundred dollars
(81,500.00) or more, the employee’s supervisor will call law enforcement to
investigate the accident immediately.

If the employee’s supervisor consults with law enforcement after a workplace accident
occurs, the supervisor will request an accident report from law enforcement. If the
supervisor does not consult with law enforcement after a workplace accident occurs, the
supervisor will prepare an accident report containing the date, time, detailed description
of accident and estimated damage to vehicle, tools or equipment and submit a copy of the
accident report to the City Clerk’s office.
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6. Federal Laws and Regulations. The City may conduct drug or alcohol testing as required
by a federal law or regulation or by law enforcement. Such testing will apply to those
employees who have a commercial drivers' license (CDL) and are subject to drug and
alcohol testing by federal DOT standards, separate and apart from testing of other
employees under this policy.

*A complete copy of the Substance Abuse Policy is located in the Employee Policy Manual.
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DOT Drug and Alcohol Testing for CDL (Commercial Driver’s License) Employees

What Tests are Required and When Will I Be Tested?

There are five situations where testing is done to determine the presence of alcohol and/or drugs.

1.

Pre Employment - Post Offer Testing

A controlled substances test is required before a new hire or a person transferring into a
driving position from elsewhere in the company can perform any safety-sensitive
function. Education will be provided to all employees regarding the effects of drugs and
alcohol, signs and symptoms of a drug or alcohol problem, information regarding
assistance for abuse problems and testing requirements. §382.601.

Post Accident Alcohol Testing when any of the following conditions are met:

e I[fthere is a fatality.

e [fthe driver of City of Hiawatha truck receives a citation under state or local law
within 8 hours for a moving violation arising from the accident and if the accident
involved:

o Bodily injury to any person who, as a result of the injury, immediately receives
medical treatment away from the scene of the accident OR

o One or more motor vehicles incurring disabling damage as a result of the
accident, requiring the motor vehicle to be transported away from the scene by a
tow truck or other motor vehicle.

e At the discretion of City of Hiawatha management following an accident.
Alcohol testing MUST be done within 2 hours of the accident. If the test cannot be
performed within 2 hours, the employer must prepare a record stating why the test
wasn’t given. If the test cannot be performed within 8 hours, the employer should not
give the test and must prepare a record stating why the test could not be given within
that time.

Post Accident Drug Testing when any of the following conditions are met:

e Ifthere is a fatality.

e Ifthe driver of a City of Hiawatha truck receives a citation under state or local law
within 32 hours for a moving violation arising from the accident AND if the accident
involved:

o Bodily injury to any person who, as a result of the injury, immediately receives
medical treatment away from the scene of the accident, OR
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o One or more motor vehicles incurring disabling damage as a result of the
accident, requiring the motor vehicle to be transported away from the scene by a
tow truck or other motor vehicle.

Post-accident drug testing must be performed within 32 hours. If the test cannot be
performed within 32 hours, the employer should not give the test and must prepare a
record stating why the test could not be given within that time.

Nothing in the regulations should delay medical attention for those who are injured. The
employer must provide the necessary information and instructions to allow the driver to
be tested or to get emergency medical care.

A driver subject to post-accident alcohol testing must remain available for testing. Not
remaining available for testing is considered a refusal to test.

The employer must provide drivers with necessary post-accident information, procedures,
and instructions BEFORE the driver operates a commercial motor vehicle.

Immediately notify Steve Perrin at (563) 559-0343 or C.J. Cooper & Associates, Inc. at
1-800-241-3926 or 319-377-5373.

Random Testing

Random testing for alcohol must be completed just before, during, or immediately after
performing a safety-sensitive function. Random testing for drugs can be done anytime
you are at work for your employer. Once you are notified that you have been selected for
testing, you must proceed immediately to the test site.

Unannounced random testing is required for a certain percentage of drivers each year.
The tests must be reasonably spaced throughout the year. The random selection process
must ensure that each driver has an equal chance of being tested each time selections are
made. One method is a computer-generated system using social security number, payroll
identification number, or other identifying number. Methods such as pulling names out
of a hat are not acceptable.

Reasonable Cause

If the employer has reason to believe that your behavior or appearance may indicate
alcohol or drug use. Observations for alcohol testing must be made just before, during or
Just after the performance of a safety-sensitive function. Observations for drug testing
will be made at any time while you are at work for your employer.

A driver will be required to submit to a drug and/or alcohol test when reasonable
suspicion exists. §382.307 Reasonable suspicion exists when a driver’s appearance,
speech, or odors of breath and/or body, or physical symptoms indicate drug and/or
alcohol use. Observations must be personally observed and documented by at least one
City of Hiawatha trained official. A “trained official” is one who has undergone at least
2 hours of education, which included behavioral, physical, speech, and performance
indicators of possible drug and/or alcohol use.

21| Page





5. Return-to-Duty and Follow-up Tests

Return-to-duty testing is required for drivers who tested positive for drugs, failed an
alcohol test, or refused to take a drug or alcohol test. In order to return to performing
safety-sensitive functions an alcohol concentration of less than 0.02 and/or a negative
drug test is required. There are also referral, evaluation and treatment requirements that
must be met.

Follow-up testing is required for drivers who tested positive for drugs, failed an alcohol
test, or refused to take a drug or alcohol test. The regulations call for a minimum of six
(6) follow-up tests during the first year back in a safety-sensitive position, in addition to
the random tests. However, follow-up testing can continue for up to five (5) years.

Only the Substance Abuse Professional can set the number, frequency and length of time
that follow-up testing is required.

Should City of Hiawatha choose to retain the driver, all Return-To-Duty and Follow-up
testing will be at the employee’s expense.

*A complete copy of the DOT Drug and Alcohol Policy is located in the Employee Policy Manual.
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Incident Review Report

Prior to completing this form, the supervisor should review applicable safety procedures, policies
and job hazard analysis to compare the circumstances of the incident to the prescribed guidelines.

Employee Department:

Employee Name:

Location of incident:

What task was the employee performing at time of incident?

Date of Incident:

Time of Incident:

Is there a procedure for this task? Circle one: Yes No
If yes, answer the following:
Was employee following the written procedure? Yes No
If the answer is no, why not?
Were the proper tools or equipment being used? Yes No

If the answer is no, why not?

Were tools or equipment in good condition?

If the answer is no, why not?

Yes No N/A
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Was the correct personal protective equipment used? Yes No N/A

If the answer is no, why not?

If the answer is yes, what type of PPE was used?

Were there housekeeping or environmental problems: ie. Burnt out light bulbs in stairwell or hoses left on
floor?

Yes No N/A

If the answer is yes, what?

Were immediate corrective steps taken to address causes? Yes No N/A

If the answer is yes, what?

If the answer is no, why not?
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Any recommendations for long-term corrections?

Name of Immediate Supervisor:
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City of Hiawatha, Iowa
Equipment and Machinery Evaluation

Equipment:

Number/Description:

Location:

Check all that apply:
#Electrical
#Gravity
#Hydraulic
#Spring
#Pneumatic
#Other:

Procedures to isolate energy sources:
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City of Hiawatha Employee
Hepatitis B Voluntary Consent Form

This is to certify that I, , have been offered the Hepatitis
B Vaccine through the City of Hiawatha, due to the possibility of exposure created by my employment.

I have read the prescribed information for the Hepatitis B Vaccine and understand the usage,
contraindications, precautions, adverse reactions, dosage and administration related to the vaccine.

[ understand that I must have three (3) doses of the vaccine to confer immunity and that that cost
of the Hepatitis B Vaccine will be assumed by the City of Hiawatha.

I'understand that there is no guarantee that I will become immune or that I will not experience
any adverse side effects from the vaccine.

I have read this form and understand its contents; therefore I request that the Hepatitis B Vaccine
be given to me.

I believe I have received the Hepatitis B vaccine series in the past; therefore I request to
receive a Hepatitis B Tighter blood draw to determine immunity.

Employee’s Signature Date

Witness Signature Date
MercyCare Occupational Health

Vaccination Lot Injection Signature from T —
Date Number Site whom given
Tlghter]])?u;{::d Dray Blood Draw Site Signature from whom drawn
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City of Hiawatha Employee
Hepatitis B Declination Form

This is to certify that I, , understand that due to my
occupational exposure to blood or other potentially infections materials that I may be at risk of acquiring
the Hepatitis B Virus (HBV) infection.

City of Hiawatha has given me the opportunity to be vaccinated at no charge, however I am
declining the vaccination at this time.

I'understand that by declining vaccination, I continue to be at risk of acquiring Hepatitis B Virus
infection.

I understand that in the future, while employed by City of Hiawatha, I may choose to have the
Hepatitis B Vaccination Series at no charge to me.

I have read this form and understand its contents.

Employee’s Signature Date

Witness Signature Date

If you are declining vaccination because you have previously received the Hepatitis B vaccine
series, please list facility/employer where you received the vaccine and approximate date of
receipt:

Facility/Employer

Date of vaccines
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City of Hiawatha Safety Manual
Official Certification

We, the City Council of the City of Hiawatha along with each Department Head, do hereby certify

and adopt The City of Hiawatha Safety Manual on this day of

, 2017. All City

of Hiawatha employees are to abide by all terms of this manual and any of its future updates.

Dick Olson, Council Member

Dennis Norton, Council Member

Aime Wichtendahl, Council Member

Bob Rampulla, Council Member

Kelly Kornegor, City Clerk

Marty Bruns, Council Member

Kim Downs, City Administrator

Kelly Willadsen, Parks and Recreation Director

Patrick Parsley, Community Development
Director

Rod Jasa, Public Works Superintendent

Mike Nesslage, Fire Chief

Jeaneal Weeks, Library Director

Marty Recker, Water Superintendent

John Bender, City Engineer

Dennis Marks, Police Chief

Cindy Kudrna, Finance Director
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City of Hiawatha Safety Policy
Employee Acknowledgment

The City of Hiawatha is firmly committed to your safety. We will do everything possible to provide
you a safe working environment thus preventing workplace injuries from occurring. Our employees
are our most important asset and their safety is our primary concern. As a condition to employment
with the City of Hiawatha, all employees must acknowledge the following:

I have read, understood and accepted the City of Hiawatha Safety Policy and will abide by its
terms at all times.

I am responsible for following safe work practices and I understand my responsibilities in
helping the City of Hiawatha maintain safe working environments.

I will wear all proper Personal Protective Equipment as directed when necessary.

I will take any safety concerns to my department head/supervisor or any member of the City
of Hiawatha Safety Committee immediately.

I will report all incidents and injuries immediately to my department head/supervisor (no
matter how slight).

I am aware that the City of Hiawatha and IMWCA partner with Company Nurse and will
follow all guidelines regarding reporting to them within 24 hours of any incident or injury.

[ understand that failure to comply with any part of this safety policy may result in
disciplinary action.

I acknowledge that polices are subject to change at any time and that revisions to the Safety
Manual will occur in these instances. I understand that such revisions may supersede existing
policies, and agree to follow all revisions.

The previous City of Hiawatha Safety Policy that I received will be kept and any revisions will be
attached to it. If I have any questions or concerns regarding any of its contents or any safety issues I
will discuss it with my department head/supervisor or any member of the City of Hiawatha Safety
Committee before entering a job site where I do not feel secure.

Employee Signature and Date Supervisor Signature and Date
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DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION ADOPTING AN EMPLOYEE SAFETY MANUAL

WHEREAS, the Safety Committee created a Safety Manual to provide City of
Hiawatha employees with a condensed overview of individual safety policies and
procedures in one location, and

WHEREAS, the Safety Manual will be distributed to City of Hiawatha employees
and will be reviewed by the Safety Committee on an annual basis to ensure the manual
stays up to date, and

WHEREAS, the City Council supports the Safety Committee in their ongoing
efforts to cultivate a safe working environment, establishing safe practices and
procedures for department operations, training and motivating employees to perform their
duties safely and striving to maintain a safety information system sufficient to support
effective accident prevention, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the adoption of the City of Hiawatha Safety
Manual for all employees.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 19" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






City Clerk’s Office
Hiawatha City Hall

101 Emmons Street
Hiawatha, Iowa 52233

Memo

To:  Mayor and City Council

From: Kelly Kornegor, City Clerk and Kim Downs, City Administrator
Date: July 19, 2017

Re:  Employee Policy Manual Amendments (and amending the Part-Time /Temporary/

Seasonal Employee Policy Manual accordingly)

The City Administrator and I are requesting your approval of the following amendments to the
Employee Policy Manuals:

1.

Seatbelt / Restraint Policy

Added more detail to the current policy to describe instances where occupants of vehicles
would be exempt from safety belt requirements per Iowa Code Section 321.445 (b). Dean
Schade from our Workers” Compensation carrier IMWCA) helped draft the revised
language for the policy. Dean suggested adding specific examples of duties that would
require employees to exit and reenter the vehicle at frequent intervals, providing the vehicle
does not exceed 25 mph between stops.

Substance Abuse Policy

City Council previously approved amending the Substance Abuse Policy covering non-
CDL employees on May 3, 2017. When we drafted the initial changes, we worked with the
Megan from the City Attorney’s office to ensure legal compliance. Following the
established standards under lowa Code Section 730.50 covering drug and alcohol testing of
employees, the City Attorney’s office recommended setting the property and equipment
damage threshold to the same level established in the state code which is an amount
reasonably estimated to exceed $1,000.00. However, as you know, there is always a hiccup
and here it is.....Jowa Code Section 321.266 covering accident reporting relating to motor
vehicles on the roadway requires the driver of a vehicle involved in an accident with
damage equaling $1,500.00 or more, to submit a report of the accident to state patrol and
the lowa Department of Transportation within 72 hours. The driver can avoid their own
reporting requirements by calling local law enforcement to investigate the accident. By
taking this approach, preparation and submittal of the report to the state agencies becomes
the responsibility of local law enforcement.

During the June Safety Committee meeting, the Police Chief brought it to our attention that

the employee Substance Abuse policy did not comply with the reporting standards found in
Iowa Code Section 321.266.

The way our current policy is written, the department supervisor has the ability to determine
the necessity to call law enforcement to assist in investigation and reporting of all workplace
accidents. Our proposed amendments will include an exception for any workplace accident





involving a motor vehicle on the roadway where the amount of damage is reasonably
estimated to equal or exceed $1,500.00. Under these conditions, once the $1,500.00 damage
threshold is met, the department supervisor will now be required to contact law enforcement
to investigate and prepare an accident report as required by state law (see attached
resolution showing markups in red).

I know this is a lot to take in and I thank you for your consideration of the changes to the Employee
Policy Manuals. We would be happy to answer any questions you may have.





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION AMENDING EMPLOYEE POLICY MANUAL SECTION III SEATBELT
RESTRAINT POLICY AND SECTION VII SUBSTANCE ABUSE POLICY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to amend Employee Policy Manual Section VII Substance Abuse Policy, and amend
Section III Seatbelt Restraint Policy (and amending the Part-Time / Temporary / Seasonal
Employee Policy Manual accordingly), as follows:

SECTION III
SEATBELT / RESTRAINT POLICY

lowa Code §321.445 requires the driver and front seat occupants of a vehicle to wear a safety belt
any time the vehicle is in forward motion on a street or highway in the state of Iowa.

It is the policy of the City of Hiawatha that all employees and occupants of city/county vehicles,
equipment, personal and rental cars used on official business use safety belts and shoulder
restraints.

Per the exemption in Section 321.445 (b), enly in specific situations including garbage / yard
waste truck operators on a collection route, emplovees on a meter reading route or performing
street patching work are exempt from the safety belt requirements while actively piekingup
garbage- performing the job duties requiring the emplovee to alight from and reenter the vehicle
at frequent intervals, providing the vehicle does not exceed 25 miles per hour between stops

FheyEmployees shall comply with the law at all other times.

Employees operating equipment with rollover protection “ROPS” shall also wear safety belts
when operating the equipment.

Employees are also prohibited from riding in or on parts of a vehicle not designed for human
occupancy. This includes but is not limited to pickup and truck boxes, fenders, trailers, steps,
bumpers, tail gates and emergency vehicles.

Employees must take appropriate safety measures into consideration when driving or travelling in
motorized City vehicles or equipment.

Failure to comply with these rules is a violation of state law punishable by citation and fine and a
violation of the City of Hiawatha’s safety policy, which is cause for disciplinary action.





DRAFT

SECTION VI1

Substance Abuse Testing Programs

5.

AYES:
NAYS:

Workplace Accident Testing. The City will conduct drug or alcohol testing if a workplace
accident occurs while an employee is operating a City vehicle, tool or equipment, when
any of the following conditions apply: 1) an accident results in an injury to a person which,
if suffered by an employee, constitutes an injury other than a minor injury requiring only
first aid treatment which does not involve medical treatment, loss of consciousness,
restriction of work or motion, or transfer to another job, where a record or report could be
required under lowa Code Chapter 88 Occupational Safety and Health, or 2) an accident
resulted in damage to property, including equipment, in an amount reasonably estimated at
the time of the accident to exceed one thousand dollars ($1,000.00).

If a workplace accident occurs while an employee is operating a City vehicle, tool or
equipment and any of the conditions listed in Item (5) above apply; the employee’s
supervisor may call law enforcement to investigate the accident immediately after
occurrence. The employee’s supervisor will make the determination on the necessity to
consult with law enforcement to determine if the damage threshold has been met.
Exception: If the accident involves a motor vehicle on the roadway and the amount of
damage is reasonably estimated at one thousand and five hundred dollars ($1.500.00)
or more, the emplovee’s supervisor will call law enforcement to investigate the accident
immediately.

ABSENT:

PASSED AND APPROVED this 19" day of July, 2017.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, July 19, 2017

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.
A. Call to Order — Roll
B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items and will be enacted by one motion without separate discussion unless Council
requests an item be removed to be considered separately.

1. Approval of Bills
Month End Reports
a. Finance Director’s Report — June 2017
b. City Clerk’s Report — June 2017
3. Department Reports: Community Development, Fire, Parks and Recreation, Police, and Public
Works
4. Consider Resolution approving sewer waiver on second water meter for 3503 Fitzroy Road

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

1. Special Event Application submitted by El Kahir Shrine located at 905 Tower Terrace Road
a. Consider Motion approving a Special Event Application to hold a 5K Run/Walk in
Hiawatha on September 16, 2017

2. Discussion/Possible Action regarding fireworks ordinance
3. Consider Motion approving the appointment of the Fire Department Deputy Chief EMS position

4. Consider Resolution authorizing the Fire Department purchase of LED flood/spot lighting for Fire
Engine 286

5. Consider Resolution approving a Business Associate Agreement between Hiawatha Fire and Rescue
and Mercy Medical Center to provide home visits to high risk patients

6. 2017-2018 Boyson Road Capacity Improvements Project at North Center Point Road and 1-380
a. Review Bids
b. Consider Resolution awarding contract

7. 2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements Phase
2 Roadway Package Project

a. Consider Resolution approving Change Order No. 1 reflecting an increase in contract
amount with Rathje Construction Co.

b. Consider Resolution approving Change Order No. 2 reflecting a decrease in contract
amount with Rathje Construction Co.

c. Consider Resolution approving Pay Estimate #8 for payment of contract work
completed to Rathje Construction Co.

8. Consider Resolution approving an lowa Department of Transportation Adopt-A-Highway
Application to perform clean-up work along [-380 N as submitted by Robert Merritt of CI3 Control
Installations of Towa, Inc.

9. City Wide Phone System Replacement
a. Review Proposals
b. Consider Resolution awarding contract

10. Safety Policies and Procedures
a. Consider Resolution approving and adopting amended Blood-Borne Pathogens
Exposure Control Plan and Procedures
b. Consider Resolution approving and adopting amended Hearing Conservation Program
c. Consider Resolution approving and adopting amended Lockout/Tagout Policy
d. Consider Resolution adopting Safety Manual





11. Employee Policy Manual Amendments (and amending the Part-Time / Temporary / Seasonal
Employee Policy Manual accordingly)

a. Consider Resolution amending Section VII Substance Abuse Policy by adding an
exception under Workplace Accident Testing requiring law enforcement to investigate
motor vehicle accidents on the roadway where the damage is estimated to exceed
$1,500, and amending Section III Seatbelt Restraint Policy by adding language to
describe instances where occupants of vehicles would be exempt from safety belt
requirements

12. Possible Closed Session as per lowa Code 21.5(j) to discuss the possible purchase of particular real
estate

13. Discussion/Possible Action regarding possible purchase of particular real estate discussed in closed
session

14. Possible Closed Session as per lowa Code 21.5(j) to discuss the possible sale of particular real estate

15. Discussion/Possible Action regarding possible sale of particular real estate discussed in closed
session

G. Placement of items for next Agenda/Work Sessions

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






ki Jul 14, 2017 2:19 PM ACCOUNTSPAYABLEPAYMENTUSHNG PAGE 1
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
3122 319 GRAHIC STUDIOS 411.50
BLASTBALL SHIRTS 411,50
805 AIRGAS NORTH CENTRAL 56.40
OXYGEN 56.40
1526 ALLEGRA 70.62
J VICK BUSINESS CARDS 70.62
3142 AMERIGROUP 86.43
AMBULANCE PAYMENT REFUND 86.43
1639 AUTOMATIC DOOR GROUP INC 191,60
DOOR REPAIRS 191.60
3143 AUTOZONE 27.28
SUPPLIES 27.28
1728 BAYCOM 1,620.00
ANNUAL ARBITRATOR RENEWAL 1,620.00
1008 BOUND TREE MEDICAL, LLC 784.88
SUPPLIES 339.80
SUPPLIES 445,08
837 CARPENTER UNIFORM & PROMO 439.20
BADGES 227.10
BADGES 212.10
2071 CASEY'S GENERAL STORES, 3,248.15
FUEL 75.95
FUEL 628.21
FUEL 160,45
FUEL 9.00
FUEL 81.63
FUEL 2,053.27
FUEL 224.44
FUEL 7.60
FUEL 7.60
1614 CDW-GOVERNMENT, INC 108.16
COMPUTER EQUIPMENT 108.16
24 CITY OF CR TREASURER 10,767.95
E BOOK PROJECT 38.89
DOWNLOADABLE AUDIO PROJECT 53.66
HOTSPOTS QTRLY 670.40
JULY SUBSIDY 10,005.00
925 CLARK'S PHARMACY 476.10
SUPPLIES- - AMBULANCE 476.10
801 CR LC SOLID WASTE AGENCY 87.56
YARD WASTE 87.56
142 (R PUBLIC LIBRA 371.48
REIMBURSE LIBRARY SUPPLIES 371.48
3144 DRISCHELL, PATRICIA 17.46
AMBULANCE PAYMENT REFUND 17.46
2157 ELECTRIC PUMP 839.00
MITCHELL DR LIFT REPAIRS 839.00
1933 EMERSON SPECIALITY 39.50
LOCK REPAIRS 39.50
3145 FISHER, EMILY 55.00
BLASTBALL & SOCCER REFUND 55.00
APPMNTRP 05.24.17 i City of Hiawatha bk OPER: CK





ki Jul 14,2017 2:19 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 2

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

2596 FRESH SCENTS OF IOWA 42,00
SUPPLIES 42.00

2190 GALE 371.00
BOOKS 174,78
BOOKS 196.22

2715 GARCIA, TARA 350.00
ACAMP 2 SESSIONS REFUND 350.00

1602 HAWKEYE COMMUNICATION,/FAN 252.00
QTRLY ALARM-FIRE MONITORING 252.00

2357 HEARTLAND SHREDDING INC 90.00
SHREDDING SERVICES 65.00
SHREDDING SERVICES 25.00

579 HIAWATHA WATER DEPARTMENT 60.00
WATER PERMIT FEE REIMBURSEMENT 60.00

42 TA ONE CALL 139.50
UNDERGROUND LOCATES 69.75
UNDERGROUND LOCATES 69.75

1472 IMAGETEK, INC. 378.00
MONTHLY SUBSCRIPTION/STORAGE 378.00

2526 TMON COMMUNICATIONS 7,674.33
PARK WIFI ANNUAL 3/3 7,674.33

1865 INTECONNECT, INC 2,430.00
IT SERVICE 2,430.00

334 IPRA 393.00
CONSIGNMENT TICKETS 393.00

374 7 & A PRINTING, INC. AND 2,836.00
JULY NEWSLETTER 2,836.00

1583 JOHNSTONE SUPPLY 142.56
SUPPLIES 142.56

1582 1P GASWAY 202.15
OFFICE SUPPLIES 66.90
OFFICE SUPPLIES 29.99
OFFICE SUPPLIES 19.40
OFFICE SUPPLIES 85.86

3146 JUDY'S CAKES & CREATIONS 225.00
SUPPLIES 225.00

1512 LEDERER WESTON CRAIG PLC 2,030.00
LEGAL FEES 1,593.00
LEGAL FEES 32.00
LEGAL FEES 405.00

83 LINN CO RURAL ELECTRI 1,376.95
ELECTRIC UTILITIES 473,51
ELECTRIC UTILITIES 258.00
ELECTRIC UTILITIES 106.99
ELECTRIC UTILITIES 101.76
ELECTRIC UTILITIES 91,54
ELECTRIC UTILITIES §3.17
ELECTRIC UTILITIES 12,12
ELECTRIC UTILITIES 23.30
ELECTRIC UTILITIES 29.62
ELECTRIC UTILITIES 86.05
ELECTRIC UTILITIES 22.47
ELECTRIC UTILITIES 17,00
ELECTRIC UTILITIES 17.28

APPMNTRP 05.24.17 ¥ City of Hiawatha = * OPER: CK
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VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

ELECTRIC UTILITIES 17.14
ELECTRIC UTILITIES 17.00

2104 LOWE'S 982.92
SUPPLIES 263.62
SUPPLIES 292,25
SUPPLIES 134,54
SUPPLIES 209.50
SUPPLIES 75.48
SUPPLIES 7.53

1244 MANGIN, ALICIA 111.60
MILEAGE REIMBURSEMENT 21.60
APRIL-JUNE CELL REIMBURSEMENT 90.00

608 MARION PUBLIC LIBRARY 1,571.70
LIBRARY FINES & FEES 1,571.70

3147 MEINEKE, CRYSTAL 55.00
BLASTBALL & SOCCER REFUND 55.00

3148 MERSCH, SARAH 52.00
TENNIS REFUND 52.00

563 METRO STUDIOS, INC. 75.00
JULY MAINTENANCE 75.00

50 MIDWAY OUTDOOR EQUIPMENT 95.40
SUPPLIES 95.40

497 MIDWEST JANITORIAL SUPPLY 1,925.76
MAY CLEANING 962.88
JULY CLEANING 962.88

3149 NATIONAL CASUALTY CO 922.00
AMBULANCE PAYMENT REFUND 922.00

2194 OFFICE EXPRESS 432.96
OFFICE SUPPLIES 8.99
SUPPLIES 79.83
SUPPLIES 63.79
SUPPLIES 100.95
SUPPLIES 179.40

721 PCC 1,946.87
BILLING SERVICE--AMB 1,946.87

3150 PETERMAN, MARTA 21.60
MILEAGE REIMBURSEMENT 21.60

3063 PREMIER ELECTRICAL 193.50
EQUIPMENT REPAIRS 193.50

804 RAPIDS REPRODUCTIONS, INC 714.84
SUPPLIES 317.25
SUPPLIES 397.59

54 RECORDED BOOKS, LLC 495.69
LIBRARY BOOKS 51,37
LIBRARY BOOKS 61.87
LIBRARY BOOKS 38.87
LIBRARY BOOKS 50.00
LIBRARY BOOKS 67.49
LIBRARY BOOKS 61.87
LIBRARY BOOKS 61.87
LIBRARY BOOKS 35.99
LIBRARY BOOKS 36.37
LIBRARY BOOKS 29.99

APPMNTRP 05.24.17 dededk City of Hiawatha ek OPER: CK





FriJui 14, 2017 2:19 PM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 4
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
873 SANDRY FIRE SUPPLY 160.00
SUPPLIES 160.00
2080 STOREY KENWORTHY 98.97
COPY PAPER 32.99
COPY PAPER 32.99
COPY PAPER 32.99
2374 TEMPLE DISPLAY 11,377.59
SNOWFLAKES (28) 11,377.59
3151 THE CHILD'S WORLD 592.35
BOOKS 592.35
2306 THE SHOPPER 141.25
SUPPLIES 141.25
842 UNIQUE MANAGEMENT SERVICE 44,75
COLLECTION SERVICE--LIB 44,75
2620 UNIVERSAL MEDIA CORP 92.50
SUPPLIES 92.50
1293 UPs 10.53
POSTAGE 10.53
2534 US BANK 650.95
COPIER LEASE 650.95
3037 VALLEY ENIVRONMENTAL 16.00
CONTRACTUAL 16.00
790 VANGUARD ID SYSTEMS 1,161.25
SUPPLIES 1,161.25
899 WEEKS, JEANEAL 90.00
APRIL-JUNE CELL REIMBURSEMENT 90,00
1957 WILGENBUSCH CONSTRUCTION 175.00
ROOF REPAIRS 175.00
2514 ZAPUTIL, ERIN 90.00
APRIL-JUNE CELL REIMBURSEMENT 90.00
3152 Z0LL, JOE & SUZETTE 20,000.00
RELOCATION EXPENSES 5,000.00
RELOCATION EXPENSES 5,000.00
RELOCATION EXPENSES 5,000.00
RELOCATION EXPENSES 5,000.00
REPORT TOTAL 82,988.74
APPMNTRP 05.24.17 dedok City of Hiawatha ek OPER: CK






BILLS PAID PREVIOUSLY

AFLAC

ALLIANT ENERGY
AUTHORIZE.NET
AVESIS

BANKERS TRUST
CARPENTER UNIFORM
CITY OF HIAWATHA
CITY OF MUSCATINE
COLLECTION SERVICES
EASTERN IOWA TIRE
ELECTRIC PUMP
ENTENMANN-ROVIN
FARMERS STATE BANK
FARMERS STATE BANK
FARMERS STATE BANK
FEDERAL, FICA, MEDICARE
FLEMING IRRIGATION
GLOBAL PAYMENTS
HALL & HALL

IA DEPT OF REVENUE
ICMA

IPERS

JUNGE

KABEL

KROMINGA MOTORS
LEDERER WESTON CRAIG
LINCOLN NATIONAL
LINN CO SHERIFF

MIDWEST JANITORIAL SUPPLY
MOODY'S INVESTORS SERVICE

NSF

PAYROLL
POSTMASTER
SPEER FINANCIAL
STATE TAXES
TEAMSTERS
UNITED WAY
VISA
WAGEWORKS
WELLMARK

INSURANCE PREMIUM
UTILITY FEES
MERCHANT FEES
PREMIUMS
REGISTRAR FEES
UNIFORM

LIBRARY DONATIONS
CONTRACTUAL
SERVICE FEES
SUPPLIES
CONTRACTUAL
UNIFORM

MERCHANT FEES
ACH FEES

SUPPLIES
WITHHOLDING
CONTRACTUAL
MERCHANT FEES
ENGINEERING

FEES

RETIREMENT FEES
RETIREMENT FEES
VEHICLE REPAIRS
CONTRACTUAL
EQUIPMENT RENTAL
LEGAL FEES
INSURANCE PREMIUM
CONTRACTUAL
CONTRACTUAL
CONTRACTUAL

NSF

NET PAYROLL (JUNE)
POSTAGE NEWSLETTERS
CONTRACTUAL
TAXES

DUES

CONTRIBUTION

VISA PURCHASES
REIMBURSEMENTS
INSURANCE PREMIUM

$1,142.18
$13,197.10
$84.96
$338.46
$250.00
$629.91
$489.00
$1,000.00
$2,519.06
$5,602.24
$4,245.04
$431.50
$64.60
$30.12
$56.20
$105,316.02
$1,305.27
$595.75
$4,462.50
$598.30
$795.00
$57,565.71
$1,389.76
$1,647.43
$1,038.00
$1,920.00
$1,530.44
$900.00
$1,925.76
$14,000.00
$545.00
$276,927.73
$613.97
$19,515.00
$18,433.00
$832.00
$20.00
$11,874.26
$442.00
$49,660.75

$603,934.02






Thu Jul 13, 2017 12:39 PM OUTSTANDING TRA(I;ISACTION REGISTER
PEN

Page 1

BANK NO NAME CHECKS AND
MOD CODE NUMBER DATE PERIOD VEND/EMPL OTHER NUMB DEPOSITS ~ WITHDRAWALS  RECONCILING VOIDED MANUAL
1 FARMERS STATE BANK STATEMENT DATE: 6/30/2017
AP CHK 51538 10/08/10 04/11 MESCHER, ABBY 5.00
AP CHK 55182 7/06/12 01/13 HANNA, DAVID 28
AP CHK 55864 11/09/12 05/13 ARD, BROWN MONTHE 2.00
AP CHK 61037 3/20/15 09/15 SCHRYBA-MEAD, STACY 25.00
AP CHK 61723 7/02/15 01/16 SELLMAN, JOHN .06
AP CHK 61979 8/21/15 02/16 GOODLOVE, JENNIFER 35.00
AP CHK 62720 11/25/15 06/16 LELLIG, MATTHEW 430.56
AP CHK 65619 6/09/17 12/17 CLEARESULT 5.00
AP CHK 65653 6/09/17 12/17 RAMU, ANUPAMA 125.00
AP CHK 65660 6/09/17 12/17 AHMANN PROPERTIES, LLC 42,740.00
AP CHK 65661 6/09/17 12/17 AHMANN PROPERTIES, LLC 31,603.00
AP CHK 65662 6/09/17 12/17 AHMANN PROPERTIES, LLC 22,335.00
AP CHK 65663 6/09/17 12/17 AHMANN PROPERTIES, LLC 25,895.00
PR CHK 65680 6/01/17 12/17 WALTER, DANIEL 13.85
AP CHK 65683 6/15/17 12/17 WELLMARK 995.00
AP CHK 65694 6/23/17 12/17 BENNETT, BILL 143.64
AP CHK 65697 6/23/17 12/17 BRAMMER, SUANN 40.00
AP CHK 65699 6/23/17 12/17 CADENHEAD, TRISHA 150.00
AP CHK 65700 6/23/17 12/17 CARNEGIE, JAMES 10.00
AP CHK 65704 6/23/17 12/17 CHASE TACTICAL, LLC 1,516.82
AP CHK 65716 6/23/17 12/17 EBSCO SUBSCRIPTION SERVIC §48.00
AP CHK 05718 6/23/17 12/17 EMSLRC 96.00
AP CHK 65728 6/23/17 12/17 HIMSCHOOT, LAURA 60,00
AP CHK 65730 6/23/17 12/17 IA CODIFICATION, INC. 375.00
AP CHK 65742 6/23/17 12/17 KIMM, ALISHA 10.00
AP CHK 65752 6/23/17 12/17 MANGIN, ALICIA 44,95
AP CHK 65755 6/23/17 12/17 MARSALLI,, JERALYN 75.00
AP CHK 65763 6/23/17 12/17 NORTHEAST IOWA REGIONAL 25.00
AP CHK 65776 6/23/17 12/17 SECRETARY OF STATE 10.00
AP CHK 65782 6/23/17 12/17 VARMA, KISHORE 290.00
PR CHK 65787 6/29/17 12/17 RANSFORD, CARL 46.17
AP CHK 65788 6/29/17 12/17 ICMA RETIREMENT TRUST--30 795.00
AP CHK 65789 6/29/17 12/17 CITY OF HIAWATHA 163.00
AP CHK 65790 6/29/17 12/17 TA DEPT OF REV - GARNISH 598.30
AP CHK 65791 6/29/17 12/17 ALLIANT ENERGY 13,197.10
AP CHK 65792 6/29/17 12/17 BANKERS TRUST 250.00
AP CHK 65793 6/29/17 12/17 CARPENTER UNIFORM & PROMO 629.91
AP CHK 65794 6/29/17 12/17 CITY OF MUSCATINE 1,000.00
AP CHK 65795 6/29/17 12/17 EASTERN IOWA TIRE 5,602.24
AP CHK 65796 6/29/17 12/17 ELECTRIC PUMP 4,245.04
AP CHK 65797 6/29/17 12/17 ENTENMANN-ROVIN CO. 431.50
AP CHK 65798 6/29/17 12/17 FLEMING LANDSCAPE & IRRIG 1,305.27
AP CHK 05799 6/29/17 12/17 HALL & HALL ENGINEERS, IN 4,462.50
AP CHK 65800 6/29/17 12/17 JUNGE AUTOMOTIVE GROUP 1,389.76
AP CHK 65801 6/29/17 12/17 KROMMINGA MOTORS 1,038.00
AP CHK 65802 6/29/17 12/17 LEDERER WESTON CRAIG PLC 1,920.00
AP CHK 65804 6/29/17 12/17 LINCOLN NATIONAL LIFE INS 1,017.99
AP CHK 65805 6/29/17 12/17 LINN CO SHERIFF 900.00
AP CHK 65806 6/29/17 12/17 MIDWEST JANITORIAL SUPPLY 1,925.76
AP CHK 65807 6/29/17 12/17 MOODY'S INVESTORS SERVICE 14,000.00
AP CHK 65808 6/29/17 12/17 RATHIE CONSTRUCTION COMPA 87,740.75
AP CHK 65809 6/29/17 12/17 RICKLEFS EXCAVATING LTD. 1,990.00

BKOUTSRP 05.24.17 ki City of Hiawatha b
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OPEN
BANK NO NAME CHECKS AND
MOD CODE NUMBER DATE PERIOD VEND/EMPL OTHER NUMB DEPOSITS ~ WITHDRAWALS  RECONCILING VOIDED MANUAL
AP CHK 65810 6/29/17 12/17 SPEER FINANCIAL, INC. 19,515.00
AP CHK 65812 6/29/17 12/17 WELLMARK 47,565.75
AP CHK 65813 6/29/17 12/17 WELLMARK-RETIRE 1,100.00
AP ETR 1338942 6/29/17 12/17 TREASURER, STATE OF IOWA 18,433.00
AP ETR 1338943 6/29/17 12/17 IPERS 57,565.71
AP ETR 1338944 6/29/17 12/17 FsB 40,883.13
AP ETR 1338945 6/29/17 12/17 COLLECTION SERVICES 769.38
BANK TOTAL .00 458,384.42 .00
DEPOSITS-CHECKS 458,384.42-
Kelly Kornegor, City Clerk Bill Bennett, Mayor S
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2017
BANK NAME MAY JUNE JUNE JUNE OUTSTANDING JUN BANK
FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS  CASH BALANCE  TRANSACTIONS BALANCE
FARMERS STATE BANK
BANK FARMERS STATE BANK . 6,048,193.34
001  CASH--GENERAL FUND 1,526,261.62 244,029.48 734,361.10  1,035,930.00
001  CASH--TREES FOREVER GRANT 0.00 0.00 0.00 0.00
001  CASH--HISTORY 412.19 0.00 0.00 412.19 117,100,20
110 CASH--ROAD USE 441,975.96 78,716.20 84,615.86 436,076.30 29,697.65
111 CASH--I-10BS 0.00 0.00 0.00 0.00
112 CASH--EMPLOYEE BENEFITS 214,957.61 8,497.50 94,159.49 129,295.62 39,027.80
115 CASH--VETERAN'S MEMORIAL 40,250.00 0.00 0.00 40,250.00
119 CASH--EMERGENCY FUND 14,918.53 9.75 0.00 14,928.28
121 CASH--L0ST(10-14) 166,528.43 0.00 0.00 166,528.43
123 CASH--L0ST(15-24) 80,342.93 152,373.72 0.00 232,716.65
125  CASH--TIF 560,877.70 12,484.85 §37,137.92 36,224.63 122,573.00
167  CASH--FIRE TRUST 12,591.80 2.98 7,200.00 5,394.78
177 CASH--POLICE FORFEITURE 2,330.74 0.00 0.00 2,330.74
179 CASH--K-9 30,379.91 2,940.00 699.98 32,619.93
180  CASH--POLICE TRUST/DONATIONS 220.66 0.00 0.00 220,66
190  CASH--GEN EQUIP RESERVE 8,787.25 9,705.29 0.00 18,492.54
200 CASH--DEBT SERVICE 186,401.76  1,465,461.70  1,609,634.20 42,229.26 9,634.20
301  CASH--PROJECTS 501,586.05  2,388,594.17  2,062,676.62 §27,503.60 62,676.62
320 CASH--LIBRARY TRUST/DONATIONS 245,438.30 4,901.00 29,00 250,310.30
321 CASH--LOST(OLD) PROIECTS 0.00 0.00 0.00 0.00
322 CASH--LOST(10-14) PROJECTS 83,548.20 0.00 13,100.00 70,448.20
323 CASH--LOST(15-24) PROJECTS 1,237,032.95 0.00 0.00 1,237,032.95
325 CASH--TIF PROJECTS 164,244,15  1,526,772.37  1,052,919.43 638,097.09 §2,919.43
600  CASH--WATER 65,740,09- 46,526.03 51,564.25 70,778.31- 16,515.49
610  CASH--SEWER 227,802.23 120,366.30 64,263.83 283,904.70
610  CASH--SEWER SINKING 0.00 0.00 0.00 0.00 b,814.05
740 CASH--STORM SEWER 62,783.12 17,132.21 §,936.65 70,978.68 1,425.98
790 CASH--ENTERPRISE EQUIP RESERVE 89,976.88 46.82 0.00 90,023.70
FARMERS STATE BANK TOTALS 5,833,908.88  6,078,560.37  6,321,298.33  §,591,170.92 458,384.42  6,049,555.34
WARNING - BANK TOTALS DO NOT EQUAL THE GENERAL LEDGER ACCOUNT TOTALS DIFFERENCE --> 1,362.00
PETTY CASH
BANK PETTY CASH 500.00
001  PETTY CASH--CITY HALL GENERAL 450.00 0.00 0.00 450.00
001  PETTY CASH--LIBRARY 50.00 0.00 0.00 50.00
PETTY CASH TOTALS 500.00 0.00 0.00 500.00 0.00 500.00
HIAWATHA BANK & TRUST-MM
BANK HIAWATHA BANK & TRUST-MM 212,994.12
121 MONEY MARKET--LOST(10-14) 212,967.86 26.26 0.00 212,994.12
HIAWATHA BANK & TRUST-MM TOTAL  212,967.86 26.26 0.00 212,994.12 0.00 212,994.12
BKCASHRP 05.24.17 dekdek Fekdek OPER: CK
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Thu Jul 13,2017 2:08 PM BANK CASH REPORT Page 2
2017

BANK NAME MAY JUNE JUNE JUNE OUTSTANDING JUN BANK

FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS  CASH BALANCE  TRANSACTIONS BALANCE
IPAIT

BANK IPAIT 9,104,087.57

001  INVESTMENTS--GENERAL FUND 600,000.00 0.00 0.00 600,000.00

110 INVESTMENTS--ROAD USE 200,000.00 0.00 0.00 200,000.00

112 INVESTMENTS--EMPLOYER BENEFITS 0.00 0.00 0.00 0.00

125  INVESTMENTS--TIF 1,235,000.00 131,702.14  1,216,702.14 150,000.00

167  INVESTMENTS--FIRE TRUST 7,000.00 0.00 0.00 7,000,00

190 INVESTMENTS--GEN EQUIP RESERVE 1,300,000.00 0.00 0.00  1,300,000.00

200  INVESTMENTS--DEBT SERVICE 2,125,000.00  2,816,702.14  4,294,614.57 647,087.57

301  INVESTMENTS--PROIECTS 1,500,000.00  2,000,000.00 0.00 3,500,000.00

320 INVESTMENTS--LIBRARY TRUST/DON 0.00 0.00 0.00 0.00

321 INVESTMENTS--LOST(OLD)PROJECTS 0.00 0.00 0.00 0.00

325 INVESTMENTS--TIF PROJECTS 150,000.00  1,000,000.00 0.00 1,150,000.00

610  INVESTMENTS--SEWER 1,200,000.00 0.00 0.00 1,200,000.00

740 INVESTMENTS--STORM SEWER 240,000.00 0.00 0.00 240,000,00

790  INVESTMENTS--ENTERPRISE EQUIP 110,000.00 0.00 0.00 110,000.00
IPAIT TOTALS §,667,000.00  5,948,404.28  5,511,316.71  9,104,087.57 0.00 9,104,087.57
TOTAL OF ALL BANKS 14,714,376.74  12,026,990.91 11,832,615.04 14,908,752.61 458,384.42  15,367,137.03
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FARMERS STATE BANK

F SB Statement Ending 06/30/2017
1240 8th Ave Page 1 of 40

Marion, IA 52302

RETURN SERVICE REQUESTED Contact Us

Phone (319) 377-4891

Toll Free (888) 461-0821
CITY OF HIAWATHA Farmers State Bank
101 EMMONS ST Mail 1240 8th Avenue

HIAWATHA IA 52233-1610 Marion, IA 52302

Online www.myfsbonline.com

g FSB Customer Picnic!
B Sunday, August 6

B Noon - 2:30 p.m.

'll Veterans Memorial Stadium
| 950 Rockford Road SW

Cedar Rapids, IA
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Account Type Account Number Ending Balance
Public Fund Int Ckg $6,048,193.34

Public Fund Int Ck_g_-

Account Summary

Date Description Amount
06/01/2017 Beginning Balance $5,846,558.16
106 Credit(s) This Period $5,987,678.90
196 Debit(s) This Period $5,786,043.72
06/30/2017 Ending Balance $6,048,193.34
Account Activity
g;a;:sactlon Description Debits Credits Balance
06/01/2017 Beginning Balance $5,846,558.16
06/01/2017 BANKCARDSERVICES MERCH DEP 000596853619677 $37.14 $5,846,595.30

06/01/2017 GLOBAL PAYMENTS GLOBAL DEP 8788242855873 O/ au $75.00 $5,846,670.30






New building for Crystal Group on Metzger

Drive Commercial Building Permit Primus Construction $10,687,591.98 $33,946.50
New Building Commercial Building Permit Eastern lowa Building, Inc. $275,000.00 $1,939.00
No tear off - TPO Retro-fit over Metal Commercial Building Permit CCR Roofing Services $184,514.10 $1,025.00
16 Windows Commercial Building Permit Tri-State Siding and Windows $8,000.00 $109.00
16 Windows Commercial Building Permit Tri-State Siding and Windows $8,000.00 $109.00
16 Windows Commercial Building Permit Tri-State Siding and Windows $8,000.00 $109.00
16 Windows Commercial Building Permit Tri-State Siding and Windows $8,000.00 $109.00
Totals for: Commercial Building Permit $11,179,106.08 $37,346.50
Changing fixtures and adding a switch Electrical Permit GLEASON ELECTRIC $484.00 $45.00
New SFD Electrical Permit KULISH ELECTRIC INC $145.00 $45.00
New House and Temp Pole Electrical Permit DIRECT ELECTRIC $10,500.00 $136.00
REWORK ELECTRICAL LIGHTING,SWITCHES,

OUTLETS,DATA AND POWER POLES AS

NEEDED FOR CUSTOMER REMODEL Electrical Permit ACTERRA GROUP $8,900.00 $165.20
New SFD and Temp Pole Electrical Permit Direct Electric $12,000.00 $145.00
Electrical for new addition Electrical Permit STREFF ELECTRIC INC $120,000.00 $1,071.00
New house for Skogman Homes Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS $10,300.00 $136.00
New 100,000 sq ft office, production

lighting, power, fire alarm, temp power,

site Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS $1,000,000.00 $5,689.00
wire bath fan, change out GFCl and switch |Electrical Permit PRICE INDUSTRIAL ELECTRIC, INC. $300.00 $45.00
Electrical, tenant buildout, new service,

power and lighting Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS $2,000.00 $63.00
New panel 200 AMP Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS $1,000.00 $63.00
re-establish power to garage , after and

accident. Electrical Permit heartland electric $200.00 $45.00
add six circuits with no permit Electrical Permit heartland electric $4,300.00 $196.80






Install new electri fo nw office

/warehouse Electrical Permit Munson Electric, Inc. $50,000.00 $609.00
service panel upgrade Electrical Permit PRICE INDUSTRIAL ELECTRIC, INC. $3,000.00 $64.00
wire new dwelling Electrical Permit PRICE INDUSTRIAL ELECTRIC, INC. $8,500.00 $118.00
wire new dwelling Electrical Permit PRICE INDUSTRIAL ELECTRIC, INC. $8,500.00 $118.00
Totals for: Electrical Permit $1,240,129.00 $8,754.00
Fence Fence Permit Andrew Richards $0.00 $45.00
Fence Fence Permit FIRST CHOICE INSTALLATION $0.00 $45.00
Fence Fence Permit COOK FENCE $0.00 $45.00
Fence Fence Permit COOK FENCE $0.00 $0.00
Totals for: Fence Permit $0.00 $135.00
Warehouse and Office mezzanine Fire Construction Permit IOWA FIRE PROTECTION $39,753.00 $195.00
Totals for: Fire Construction Permit $39,753.00| $195.00
Tent For Amateur Radio Field Day Fire Operational Permit Daniel Hoffman $0.00 $45.00
Totals for: Fire Operational Permit $0.00 $45.00
Mobile Home Manufactured Home Installation |CR Homes $0.00 $0.00
Mobile Home Manufactured Home Installation |CR Homes $0.00 $0.00
Mobile Home Manufactured Home Installation |CR Homes $0.00 $45.00
New MFH Manufactured Home Installation |CR Homes $0.00 $45.00
Mobile Home Manufactured Home Installation |CR Homes $0.00 $50.00
Totals for: Manufactured Home Installation $0.00 $140.00
Install furnace & air conditioner Mechanical Permit Five Seasons Heating and Cooling $4,000.00 $73.00
FURNACE-AC-FIREPLACE-DUCT-

BATH/KITCHEN/DRYER/GARAGE VENTING-

LOWER LEVEL FINISH Mechanical Permit AFFORDABLE HEATING AND COOLING $15,393.88 $181.00






NEW CONSTRUCTION Mechanical Permit COLONY HEATING & AIR CONDITIONING $12,360.00 $154.00
HVAC alterations Mechanical Permit D & S Sheetmetal, Inc. $7,000.00 $140.00
AC INSTALL Mechanical Permit COLONY HEATING & AIR CONDITIONING $3,000.00 $64.00
Duct Installation Mechanical Permit Lins Heating & Air Conditioning LLC $11,000.00 $190.40
HVAC - NEW CRYSTAL GROUP BLDG. Mechanical Permit LADCO INC $1,446,700.00 $7,213.50
HVAC work associated with new building Mechanical Permit LADCO INC $35,000.00 $462.00
NOVAK HEATING & AIR CONDITIONING CO.,

Furnace and AC replacement Mechanical Permit INC. $5,800.00 $91.00
HVAC for tenant space Mechanical Permit LADCO INC $1,500.00 $63.00
GAS FIREPLACE Mechanical Permit COLONY HEATING & AIR CONDITIONING $5,000.00 $82.00
INSTALL FURNACE-AC-DUCT-FIREPLACE-

BATH AND DRYER VENTING Mechanical Permit AFFORDABLE HEATING AND COOLING $8,135.32 $118.00
furance and air cond Mechanical Permit ILTENS $4,569.00 $82.00
FURNACE & A/C INSTALL Mechanical Permit COLONY HEATING & AIR CONDITIONING $6,200.00 $100.00
Totals for: Mechanical Permit $1,565,658.20 $9,013.90
Cedar Run Pet Daycare building addition Planning and Zoning Hall & Hall Engineers, Inc. $0.00 $150.00
Totals for: Planning and Zoning $0.00 $150.00
Commercial Building/Studio 32 Plan A.6 Plumbing Permit 5 STAR PLUMBING $37,000.00 5481.60
New construction single family plumbing  [Plumbing Permit RAM PLUMBING SERVICES $12,000.00 $145.00
New Sfd Plumbing Permit Brown Plumbing Co $13,000.00 $154.00
Water Heater Plumbing Permit Brustkern Plumbing $600.00 $45.00
Water Heater Plumbing Permit Brustkern Plumbing $700.00 $45.00
Kitchen remodel Plumbing Permit VALENTA PLUMBING & HEATING $1,500.00 $45.00






New home Plumbing Permit Ram Plumbing $11,500.00 $145.00
New House Plumbing Permit Brown Plumbing $15,000.00 $172.00
Install water heater Plumbing Permit NuWave LLC dba Action Plumbing $1,200.00 $45.00
Install Water and Sewer for House Plumbing Permit ROGERS CONCRETE CONSTRUCTION INC $2,600.00 $64.00
Install Sewer & Water Plumbing Permit ROGERS CONCRETE CONSTRUCTION INC $2,600.00 $64.00
Install sewer and water service Plumbing Permit KOELKER EXCAVATING, INC $1,000.00 $45.00
Install sewer and water service Plumbing Permit KOELKER EXCAVATING, INC $1,000.00 $45.00
Install Sewer and water service Plumbing Permit KOELKER EXCAVATING, INC $1,000.00 $45.00
Install new water heater Plumbing Permit Brustkern Plumbing $800.00 $45.00
replace vent stack with new and reset

fixtures Plumbing Permit COLONY HEATING & AIR CONDITIONING $2,000.00 $90.00
Replace Shower valve Plumbing Permit JP PLumbing $500.00 $45.00
Water Heater Plumbing Permit Bunch Heating and Cooling $895.00 $45.00
New Water Heater Plumbing Permit Bunch Heating and Cooling $895.00 $0.00
Install Sewer and water service Plumbing Permit KOELKER EXCAVATING, INC $1,000.00 $45.00
Sewer and Water Service Permit Plumbing Permit Schrader Tiling and Terrain $7,500.00 $52.60
Totals for: Plumbing Permit $114,290.00 $1,863.20
Deck Residential Building Permit Construction Advantage $3,000.00 $82.00
Reroof Residential Building Permit Four Star $45.00 $45.00
Deck And Pergola Residential Building Permit Master Carpenter $8,996.00 $118.00
Replacing 2 Windows and 1 Sliding Glass

Door Residential Building Permit Ideal Windows and Door $3,313.00 $S0.00
Reroof Residential Building Permit D&D Roofing $4,000.00 $45.00
Vinyl Siding and Asphalt Shingles Residential Building Permit Longcor Construction $0.00 $90.00
New Home Residential Building Permit Frey Homes LLC $396,921.88 $1,737.00
New Deck Residential Building Permit Behel Construction $1,190.00 $45.00
New single family dwelling Residential Building Permit Skogman Homes $326,987.04 $1,497.00
Add Deck 14x14 to existing Covered Deck |Residential Building Permit Trego Homes LLC $2,940.00 $64.00






Building 1anding and stpswith rail outside

of front door Residential Building Permit EPIC Property Management $0.00 $45.00
New home construction Residential Building Permit K & A Homes $260,753.10 $1,273.00
4.83 kW DC Solar installation Residential Building Permit Eagel Point Solar $15,200.00 $181.00
Single Family Dwelling Residential Building Permit First Construction Company $312,949.73 $1,453.00
new drywall, new kitchen cabinets, new

subfloor, tile in bathroom, new paint, new

carpet, new vinyl flooring, new windows Residential Building Permit Stoneking Enterprises $114,603.60 $100.00
17 windows, 1 entry door, 1 storm door

same size and style. Residential Building Permit HOME TOWN RESTYLING $12,674.00 $90.00
New Home Residential Building Permit Frey Homes LLC $344,267.02 $1,557.00
Totals for: Residential Building Permit $1,807,840.37 $8,422.00
Storm Sewer Right-of-Way Norwegian Nursery $0.00 $60.00
Driveway and Approach Right-of-Way DAVE WEBER CONCRETE, INC. $0.00 $60.00
Driveway and Approach Right-of-Way DAVE WEBER CONCRETE, INC. $0.00 $60.00
Sidewalk and Approach Right-of-Way JDM Concrete LLC $0.00 $60.00
Right of Way Work Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
install gas Right-of-Way MIDAMERICAN $0.00 $0.00
Right of way work-

driveway/approach/sidewalk Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Right of way work (Driveway, Approach,

Sidewalk) Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Installation of Natural gas Right-of-Way MIDAMERICAN $0.00 $0.00
Right of way- approach.sidewalk Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Right of way approach, sidewalk/city walk,

driveway Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Replace Water Line Right-of-Way Brecke $0.00 $60.00






Right of way work Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $100.00
RIGHT OF WAY Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Placement of new city sidewalk Right-of-Way EGGLESTON CONCRETE CONTRACTORS $0.00 $100.00
Install Curb & Gutter Right-of-Way Abode $0.00 $100.00
Add Curb/gutter along street as per
planned (highlighted in purple on
attachment) Right-of-Way EGGLESTON CONCRETE CONTRACTORS $0.00 $100.00
Right of way work Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Right of Way Work Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Bury Sump Line Drain Right-of-Way Norwegian Nursery $0.00 $60.00
Sump Line Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Totals for: Right-of-Way $0.00 $1,300.00
June 2017 Totals $15,946,776.65 $67,364.60
June 2016 Totals $1,066,041.00 $8,821.60
2017 Fiscal Totals $52,451,650.18 $322,091.88

2016 Fiscal Totals

$28,649,871.55

$186,080.30

May fiscal Report

2017 Fiscal YTD Totals

$36,504,873.53

$254,727.28

2016 Fiscal YTD Totals

$27,583,830.55

$177,258.70







New building for Crystal Group on Metzger

Drive Commercial Building Permit Primus Construction $10,687,591.98 $33,946.50
New Building Commercial Building Permit Eastern lowa Building, Inc. $275,000.00 $1,939.00
No tear off - TPO Retro-fit over Metal Commercial Building Permit CCR Roofing Services $184,514.10 $1,025.00
16 Windows Commercial Building Permit Tri-State Siding and Windows $8,000.00 $109.00
16 Windows Commercial Building Permit Tri-State Siding and Windows $8,000.00 $109.00
16 Windows Commercial Building Permit Tri-State Siding and Windows $8,000.00 $109.00
16 Windows Commercial Building Permit Tri-State Siding and Windows $8,000.00 $109.00
Totals for: Commercial Building Permit $11,179,106.08 $37,346.50
Changing fixtures and adding a switch Electrical Permit GLEASON ELECTRIC $484.00 $45.00
New SFD Electrical Permit KULISH ELECTRIC INC $145.00 $45.00
New House and Temp Pole Electrical Permit DIRECT ELECTRIC $10,500.00 $136.00
REWORK ELECTRICAL LIGHTING,SWITCHES,

OUTLETS,DATA AND POWER POLES AS

NEEDED FOR CUSTOMER REMODEL Electrical Permit ACTERRA GROUP $8,900.00 $165.20
New SFD and Temp Pole Electrical Permit Direct Electric $12,000.00 $145.00
Electrical for new addition Electrical Permit STREFF ELECTRIC INC $120,000.00 $1,071.00
New house for Skogman Homes Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS $10,300.00 $136.00
New 100,000 sq ft office, production

lighting, power, fire alarm, temp power,

site Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS $1,000,000.00 $5,689.00
wire bath fan, change out GFCl and switch |Electrical Permit PRICE INDUSTRIAL ELECTRIC, INC. $300.00 $45.00
Electrical, tenant buildout, new service,

power and lighting Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS $2,000.00 $63.00
New panel 200 AMP Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS $1,000.00 $63.00
re-establish power to garage , after and

accident. Electrical Permit heartland electric $200.00 $45.00
add six circuits with no permit Electrical Permit heartland electric $4,300.00 $196.80






Install new electric for new office

/warehouse Electrical Permit Munson Electric, Inc. $50,000.00 $609.00
service panel upgrade Electrical Permit PRICE INDUSTRIAL ELECTRIC, INC. $3,000.00 $64.00
wire new dwelling Electrical Permit PRICE INDUSTRIAL ELECTRIC, INC. $8,500.00 $118.00
wire new dwelling Electrical Permit PRICE INDUSTRIAL ELECTRIC, INC. $8,500.00 $118.00
Totals for: Electrical Permit $1,240,129.00 $8,754.00
Fence Fence Permit Andrew Richards $0.00 $45.00
Fence Fence Permit FIRST CHOICE INSTALLATION $0.00 $45.00
Fence Fence Permit COOK FENCE $0.00 $45.00
Fence Fence Permit COOK FENCE $0.00 $0.00
Totals for: Fence Permit $0.00 $135.00
Warehouse and Office mezzanine Fire Construction Permit IOWA FIRE PROTECTION $39,753.00 $195.00
Totals for: Fire Construction Permit $39,753.00 $195.00
Tent For Amateur Radio Field Day Fire Operational Permit Daniel Hoffman $0.00 $45.00
Totals for: Fire Operational Permit $0.00 $45.00
Mobile Home Manufactured Home Installation |CR Homes $0.00 $0.00
Mobile Home Manufactured Home Installation |CR Homes $0.00 $0.00
Mobile Home Manufactured Home Installation |CR Homes $0.00 $45.00
New MFH Manufactured Home Installation |CR Homes $0.00 $45.00
Mobile Home Manufactured Home Installation |CR Homes $0.00 $50.00
Totals for: Manufactured Home Installation $0.00 $140.00
Install furnace & air conditioner Mechanical Permit Five Seasons Heating and Cooling $4,000.00 $73.00
FURNACE-AC-FIREPLACE-DUCT-

BATH/KITCHEN/DRYER/GARAGE VENTING-

LOWER LEVEL FINISH Mechanical Permit AFFORDABLE HEATING AND COOLING $15,393.88 $181.00






NEW CONSTRUCTION Mechanical Permit COLONY HEATING & AIR CONDITIONING $12,360.00 $154.00
HVAC alterations Mechanical Permit D & S Sheetmetal, Inc. $7,000.00 $140.00
AC INSTALL Mechanical Permit COLONY HEATING & AIR CONDITIONING $3,000.00 $64.00
Duct Installation Mechanical Permit Lins Heating & Air Conditioning LLC $11,000.00 $190.40
HVAC - NEW CRYSTAL GROUP BLDG. Mechanical Permit LADCO INC $1,446,700.00 $7,213.50
HVAC work associated with new building Mechanical Permit LADCO INC $35,000.00 $462.00
NOVAK HEATING & AIR CONDITIONING CO.,

Furnace and AC replacement Mechanical Permit INC. $5,800.00 $91.00
HVAC for tenant space Mechanical Permit LADCO INC $1,500.00 $63.00
GAS FIREPLACE Mechanical Permit COLONY HEATING & AIR CONDITIONING $5,000.00 $82.00
INSTALL FURNACE-AC-DUCT-FIREPLACE-

BATH AND DRYER VENTING Mechanical Permit AFFORDABLE HEATING AND COOLING $8,135.32 $118.00
furance and air cond Mechanical Permit ILTENS $4,569.00 $82.00
FURNACE & A/C INSTALL Mechanical Permit COLONY HEATING & AIR CONDITIONING $6,200.00 $100.00
Totals for: Mechanical Permit $1,565,658.20 $9,013.90
Cedar Run Pet Daycare building addition Planning and Zoning Hall & Hall Engineers, Inc. $0.00 $150.00
Totals for: Planning and Zoning $0.00 $150.00
Commercial Building/Studio 32 Plan A.6 Plumbing Permit 5 STAR PLUMBING $37,000.00 $481.60
New construction single family plumbing  [Plumbing Permit RAM PLUMBING SERVICES $12,000.00 $145.00
New Sfd Plumbing Permit Brown Plumbing Co $13,000.00 $154.00
Water Heater Plumbing Permit Brustkern Plumbing $600.00 $45.00
Water Heater Plumbing Permit Brustkern Plumbing $700.00 $45.00
Kitchen remodel Plumbing Permit VALENTA PLUMBING & HEATING $1,500.00 $45.00






$11,500.00

$145.00

New home Plumbing Permit Ram Plumbing

New House Plumbing Permit Brown Plumbing $15,000.00 $172.00
Install water heater Plumbing Permit NuWave LLC dba Action Plumbing $1,200.00 $45.00
Install Water and Sewer for House Plumbing Permit ROGERS CONCRETE CONSTRUCTION INC $2,600.00 $64.00
Install Sewer & Water Plumbing Permit ROGERS CONCRETE CONSTRUCTION INC $2,600.00 $64.00
Install sewer and water service Plumbing Permit KOELKER EXCAVATING, INC $1,000.00 $45.00
Install sewer and water service Plumbing Permit KOELKER EXCAVATING, INC $1,000.00 $45.00
Install Sewer and water service Plumbing Permit KOELKER EXCAVATING, INC $1,000.00 $45.00
Install new water heater Plumbing Permit Brustkern Plumbing $800.00 $45.00
replace vent stack with new and reset

fixtures Plumbing Permit COLONY HEATING & AIR CONDITIONING $2,000.00 $90.00
Replace Shower valve Plumbing Permit JP PLumbing $500.00 $45.00
Water Heater Plumbing Permit Bunch Heating and Cooling $895.00 $45.00
New Water Heater Plumbing Permit Bunch Heating and Cooling $895.00 $0.00
Install Sewer and water service Plumbing Permit KOELKER EXCAVATING, INC $1,000.00 $45.00
Sewer and Water Service Permit Plumbing Permit Schrader Tiling and Terrain $7,500.00 $52.60
Totals for: Plumbing Permit $114,290.00 $1,863.20
Deck Residential Building Permit Construction Advantage $3,000.00 $82.00
Reroof Residential Building Permit Four Star $45.00 $45.00
Deck And Pergola Residential Building Permit Master Carpenter $8,996.00 $118.00
Replacing 2 Windows and 1 Sliding Glass

Door Residential Building Permit Ideal Windows and Door $3,313.00 $0.00
Reroof Residential Building Permit D&D Roofing $4,000.00 $45.00
Vinyl Siding and Asphalt Shingles Residential Building Permit Longcor Construction $0.00 $90.00
New Home Residential Building Permit Frey Homes LLC $396,921.88 $1,737.00
New Deck Residential Building Permit Behel Construction $1,190.00 $45.00
New single family dwelling Residential Building Permit Skogman Homes $326,987.04 $1,497.00
Add Deck 14x14 to existing Covered Deck |Residential Building Permit Trego Homes LLC $2,940.00 $64.00






Bilding Iandin and teps with rail outside

of front door Residential Building Permit EPIC Property Management $0.00 $45.00
New home construction Residential Building Permit K & A Homes $260,753.10 $1,273.00
4.83 kW DC Solar installation Residential Building Permit Eagel Point Solar $15,200.00 $181.00
Single Family Dwelling Residential Building Permit First Construction Company $312,949.73 $1,453.00
new drywall, new kitchen cabinets, new

subfloor, tile in bathroom, new paint, new

carpet, new vinyl flooring, new windows Residential Building Permit Stoneking Enterprises $114,603.60 $100.00
17 windows, 1 entry door, 1 storm door

same size and style. Residential Building Permit HOME TOWN RESTYLING $12,674.00 $90.00
New Home Residential Building Permit Frey Homes LLC $344,267.02 $1,557.00
Totals for: Residential Building Permit $1,807,840.37 $8,422.00
Storm Sewer Right-of-Way Norwegian Nursery $0.00 $60.00
Driveway and Approach Right-of-Way DAVE WEBER CONCRETE, INC. $0.00 $60.00
Driveway and Approach Right-of-Way DAVE WEBER CONCRETE, INC. $0.00 $60.00
Sidewalk and Approach Right-of-Way JDM Concrete LLC $0.00 $60.00
Right of Way Work Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
install gas Right-of-Way MIDAMERICAN $0.00 $0.00
Right of way work-

driveway/approach/sidewalk Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Right of way work (Driveway, Approach,

Sidewalk) Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Installation of Natural gas Right-of-Way MIDAMERICAN $0.00 $0.00
Right of way- approach.sidewalk Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Right of way approach, sidewalk/city walk,

driveway Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Replace Water Line Right-of-Way Brecke $0.00 $60.00






Right of way work Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $100.00
RIGHT OF WAY Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Placement of new city sidewalk Right-of-Way EGGLESTON CONCRETE CONTRACTORS $0.00 $100.00
Install Curb & Gutter Right-of-Way Abode $0.00 $100.00
Add Curb/gutter along street as per
planned (highlighted in purple on
attachment) Right-of-Way EGGLESTON CONCRETE CONTRACTORS $0.00 $100.00
Right of way work Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Right of Way Work Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Bury Sump Line Drain Right-of-Way Norwegian Nursery $0.00 $60.00
Sump Line Right-of-Way ROGERS CONCRETE CONSTRUCTION INC $0.00 $60.00
Totals for: Right-of-Way $0.00 $1,300.00
June 2017 Totals $15,946,776.65 $67,364.60
June 2016 Totals $1,066,041.00 $8,821.60

2017 YTD Totals

$29,788,958.68

$166,595.20

2016 YTD Totals $8,182,520.55 $61,083.60
May annual totals

2017 YTD Totals $13,842,182.03 $99,230.60
2016 YTD Totals $7,116,479.55 $52,262.00







Thu Jul 13, 2017 2:17 PM

BALANCE SHEET Page 1

CALENDAR 6/2017, FISCAL 12/2017

MTD YTD

ACCOUNT NUMBER ACCOUNT TITLE BALANCE BALANCE
001-000-1110 CASH--GENERAL FUND 490,331.62-  1,035,930.00
001-000-1111 (ASH--TREES FOREVER GRANT .00 00 Bank S tement 54/4!1(
001-0804112 CASH--HISTORY .00 412.19 8 hq | e
110-000-1110 CASH--ROAD USE 5,899, 66- 436,076.30 ‘
111-000-1110 CASH--I-108S .00 .00 LQI‘D 9) lQS : 5"‘
112—008-1110 CASH--EMPLOYEE BENEFITS 85,661.99- 129,%95.62 "Z)IES
115-000-1110 CASH--VETERAN'S MEMORIAL .00 40,250.00
119-000-1110 CASH--ENERGENCY FUND o5 %% brans. TUBE 384 49
121-000-1110 CASH--LOST(10-14) .00 166,528.43 : g ’
123-000-1110 CASH--LOST(15-24) 152,313.72 232,716.65
125-000-1110 CASH--TIF 524,653.07- 36,224.63 +
167-800-1118 CASH--FIRE TRUST 7,197.02- 5,393.78 OIS d
177-000-111 CASH--POLICE FORFEITURE .00 2,330.74 o
179-000-1110 CASH- a0 Rissbankdg. T |30 a. 00
180-000—1118 CASH--POLICE TRUST/DONATIONS 00 220.66
190-000-111 CASH--GEN EQUIP RESERVE 9,705.29 18,492.54
200-000-1110 CASH-~DEBT SERVICE wns- - amr  $ & /| |10 gy
301-000-1110 CASH--PROJECTS 325,917.55 827,503.60 ' ) - 412
320-000-1110 CASH--LIBRARY TRUST/DONATIONS 4,872.00 250,310.30
321-000-1110 CASH-—LOST{OLD) PROJECTS .00 .00
322-000-1110 CASH--LOST(10-14) PROJECTS 13,100.00- 70,448.20
323-000-1110 CASH--LOST(15-24) PROJECTS 00 1,237,032.95
325-000-1110 CASH--TIF PROJECTS 473,852.94 638,097.09
600-000-1110 CASH--WATER 5,038.22- 70,778.31-
610-000-1110 CASH--SEWER $6,102.47 283,904.70
610-000-1111 CASH--SEWER SINKING 00 .00
740-000-1110 CASH--STORM SEWER 8,195.56 70,978.68
790-000-1110 CASH--ENTERPRISE EQUIP RESERVE 46.82 90,023.70

CITY-CASH OPERATIONS TOTAL 242,737.96- 5,591,170.92
350-000-1112 CASH-WATER CAPITAL IMPROVEMENT .00 .00
600-000-1112 CASH-WATER OPERATIONS 47,485.79 594, 886. 10
601-000-1112 CASH-METER OPERATIONS 1,081.81 64,746.19
602-000-1112 CASH-WATER MAIN REPLACEMENT 00 79,207.94-
610-000-1112 CASH-CITY UTILITIES 44,515.79- 82,539.49

WATER-CASH OPERATIONS TOTAL 4,051.81 662,963.84
001-000-1120 PETTY CASH--CITY HALL GENERAL 00 450.00
001-000-1121 PETTY CASH--LIBRARY 00 50.00
600-000-1120 CASH DRAWER .00 300.00

PETTY CASH TOTAL .00 800.00
001-000-1150 TNVESTMENTS--GENERAL FUND .00 600,000.00
110-000-1150 TNVESTMENTS--ROAD USE 00 200,000.00
112-000-1150 INVESTMENTS--EMPLOYER BENEFITS 00 .00

GLRPTGRP 05/24/17

OPER: CK

CITY OF HIAWATHA

Statement Writer: 00 Report Format: CASH
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CALENDAR 6/2017, FISCAL 12/2017

BALANCE SHEET

Page 2

MTD YD
ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
121-000-1150 MONEY MARKET--LOST(10-14) 26.26 212,9%4.12
125-000-1150 INVESTMENTS--TIF 1,085,000.00- 150,000.00
167-000-1150 INVESTMENTS--FIRE TRUST .00 7,000.00
190-000-1150 INVESTMENTS--GEN EQUIP RESERVE .00 1,300,000.00
200-000-1150 INVESTMENTS--DEBT SERVICE 1,477,912.43- 047,087.57
301-000-1150 INVESTMENTS--PROJECTS 2,000,000.00 3,500,000.00
320-000-1150 INVESTMENTS--LIBRARY TRUST/DON .00 .00
325-000-1150 INVESTMENTS--TIF PROJECTS 1,000,000.00 1,150,000.00
610-000-1150 INVESTMENTS--SEWER .00 1,200,000.00
610-000-1152 INVESTMENTS--SEWER SINKING .00 .00
740-000-1150 INVESTMENTS--STORM SEWER 00 240,000.00
790-000-1150 INVESTMENTS--ENTERPRISE EQUIP .00 110,000.00
CITY-INVESTMENTS TOTAL 437,113.83 9,317,081.69
600-000-1160 INVESTMENTS - CAPITAL EQUIPMEN §.09 19,005.64
600-000-1161 INVESTMENTS - WATER OPERATIONS 45.02 105,811.70
600-000-1163 INVESTMENT SAVING .89 3,639.79
WATER-INVESTMENTS TOTAL 54.00 128,457.13
600-000-1162 INVESTMENTS - WATER (D 3343 .00 64,407.65
600-000-1170 INVESTMENTS--HERITAGE 30101697 .00 11,907.21
600-000-1171 INVESTMENTS - FARMER'S CD .00 51,319.93
600-000-1172 INVESTMENTS--HERITAGE 30101604 .00 53,750.91
601-000-1160 INVESTMENTS - METER DEPOSITS .00 23,910.14
WATER (D'S TOTAL 00 205,295.84
600-000-1200 BAD DEBT CLEARING ACCT .00 .00
610-000-1200 BAD DEBT CLEARING ACCT .00 .00
WATER TOTAL .00 .00
TOTAL CASH 198,481.68  15,905,769.42

Cindy Kudrna,

GLRPTGRP 05/24/17

OPER: CK

Finance Director

CITY OF HIAWATHA

Bill Bennett, Mayor

Statement Writer: 00 Report Format: CASH
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CALENDAR 6/2017, FISCAL 12/2017

PCT OF FISCAL YTD 100.0%

ACCOUNT ACCOUNT TOTAL MTD YTD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
POLICE TOTAL 1,621,355.00 177,008.56 1,573,955.23 97.08
EMERGENCY MANAGEMENT TOTAL §,000.00 .00 1,603.65 20,05
FIRE DEPARTMENT TOTAL 740,457.00 257,659.82 694,503.07 93.79
AMBULANCE TOTAL 312,888.00 27,719.75 314,110.85 100.39
BUILDING/HOUSING TOTAL 413,452.00 41,944.85 398,965.45 96.50
ANIMAL CONTROL TOTAL 12,000.00 335.00 6,605.00 55.04
CITY CLEAN UP TOTAL 12,000.00 4,904.62 16,108.65 134.24
PUBLIC SAFETY TOTAL 3,120,152.00 509,572.60 3,005,851.90 96.34
STREETS TOTAL 804,931.00 57,107.12 672,708.27 83.57
STREET LIGHTS TOTAL 85,000.00 13,615.71 81,727.13 96.15
SNOW & ICE TOTAL 59,682.00 7,800.84 27,541.78 46.15
STREET SWEEPING TOTAL .00 .00 .00 .00
TRANSIT TOTAL 104,657.00 §,012.00 110,941.00 106.00
PUBLIC WORKS TOTAL 1,054,270.00 86,535.67 892,918.18 84.70
MOSQUITO CONTROL TOTAL 20,000.00 .00 20,000.00 100.00
HEALTH & SOCIAL SERVICES TOTA 20,000.00 .00 20,000.00 100.00
LIBRARY TOTAL 755,666.00 82,016.29 748,567.01 99.06
PARKS TOTAL 320,369.00 25,480,99 200,564.02 62.60
RECREATION TOTAL 127,272.00 18,120.00 137,720.75 108.21
COMMUNITY CENTER TOTAL 21,193.00 1,444.81 17,060.21 80.50
CULTURE & RECREATION TOTAL 1,224,500.00 127,062.09 1,103,911.99 90.15
ECONOMIC DEVELOPMENT TOTAL 559,425.00 405,435.78 452,265.65 80.84
PLAN & ZONING TOTAL 3,800.00 69.00 69.00 1.82
NON-PROGRAM TOTAL .00 .00 .00 .00
COMMUNITY & ECONOMIC DEV TOTA 563,225.00 405,504.78 452,334.65 §0.31
MAYOR/COUNCIL TOTAL 24,871.00 2,257.74 19,625.36 78.91
CITY ADMINISTRATOR TOTAL 184,729.00 23,731.46 183,699.58 99.44
CLERK/FINANCIAL ADMN TOTAL 321,916.00 33,486.67 313,862.18 97.50
ELECTIONS TOTAL 4,000.00 .00 .00 .00
LEGAL SERVICES TOTAL 30,000.00 1,728.00 21,774.00 72.58
CITY HALL TOTAL 431,811.00 21,740.99 386,372.20 89.48
BUILDING,GROUNDS MAINT TOTAL 109,401.00 14,515.61 109,858.56 100,42
ENGINEERING TOTAL 113,109.00 13,153.41 123,025.42 108.77
NON-PROGRAM TOTAL 175.00 611.37 2,420.71 1,383.26
GENERAL GOVERNMENT TOTAL 1,220,012.00 111,225.25 1,160,638.01 95.13

GLRPTGRP 05/24/17

OPER: CK

CITY OF HIAWATHA
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CALENDAR 6/2017, FISCAL 12/2017

PCT OF FISCAL YTD 100.0%

ACCOUNT ACCOUNT TOTAL MTD YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
DEBT SERVICE TOTAL 4,752,557.00 4,304,248.77 4,497,917.52 94,64
DEBT SERVICE TOTAL 4,752,557.00 4,304,248.77 4,497 917.52 94.64
POLICE TOTAL .00 00 .00 .00
FIRE DEPARTMENT TOTAL 55,010.00 13,100.00 46,582.50 §4.68
AMBULANCE TOTAL .00 00 .00 .00
STREETS TOTAL §15,000.00 .00 443,591.95 54.43
LIBRARY TOTAL 37,200.00 29,00 18,902.03 50.81
PARKS TOTAL §65,000.00 .00 .00 .00
COMMUNITY CENTER TOTAL 24,000.00 .00 23,383.86 97.43
ECONOMIC DEVELOPMENT TOTAL 31,200.00 .00 29,760.00 95.38
CITY HALL TOTAL 24,000.00 .00 21,924.64 91.35
BUILDING,GROUNDS MAINT TOTAL 61,000.00 .00 .00 .00
DEBT SERVICE TOTAL 36,500.00 24,130.80 28,025.74 76.78
CAPTIAL PROJECTS TOTAL 3,150,800.00 91,465.25 2,293,593.72 72.79
WATER TOTAL 432,000.00 .00 200,337.32 46.37
SEWER TOTAL 419,100.00 .00 272,758.97 65.08
STORM SEWER TOTAL .00 .00 .00 .00
CAPITIAL PROJECTS TOTAL 5,950,810.00 128,725.05 3,378,860.73 56.78
CITY WATER TOTAL .00 48,530.09 575,803.59 .00
METER OPERATIONS TOTAL 10,300.00 1,968.19 51,903.46 503.92
WATER TOTAL 71,000.00 .00 70,856.00 99.80
OPERATION & DISTRUBUTION TOTA 383,596.00 7,018.73 366,267.40 95.48
REPAIRS & MAINTENANCE TOTAL 234,643.00 20,030.15 205,497.42 87.58
CAPITAL OUTLAY TOTAL 97,450.00 859.76 65,011.84 66.71
ADMINISTRATION TOTAL 706,258.00 32,593.97 718,104.84 101.68
SEWER TOTAL 317,028.00 9,288.30 78,277.07 24,69
SEWER OPERATION & MAINT TOTAL 658,000.00 54,844.00 651,613.00 99.03
STORM SEWER TOTAL 140,338.00 §,586.27 69,744.46 49.70
TRANSFERS TOTAL .00 .00 .00 0
ENTERPRISE FUNDS TOTAL 2,618,613.00 183,719.46 2,853,079.08 108.95
TRANSFERS TOTAL 3,759,000.00 1,216,702.14 3,052,373.98 81.20
TRANSFER OUT TOTAL 3,759,000.00 1,216,702.14 3,052,373.98 81.20
TOTAL EXPENSES BY FUNCTION 24,283,139.00 7,073,295.81 20,417,886.04 84.08

GLRPTGRP 05/24/17

OPER: CK

CITY OF HIAWATHA
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CALENDAR 6/2017, FISCAL 12/2017

PCT OF FISCAL YTD 100.0%

BUDGET WTD YD PERCENT
ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE  RECEIVED
GENERAL TOTAL 4,725,329.00 163,258.32  4,455,230.03 94.28
ROAD USE TOTAL 828,832.00 72,798.56 871,985.16  105.21
1-10BS TOTAL .00 .00 .00 00
EMPLOYER PAID BENEFITS TOTAL 1,024,776.00 §,497.50  1,021,739.03 99.70
VETERAN'S MEMORIAL TOTAL .00 .00 250.00 00
EMERGENCY FUND TOTAL 300.00 9.75 9.8 8.2
LOST(10-14) TOTAL 1,000.00 26.26 767.77 76.78
LOST(15-24) TOTAL 875,000.00 152,373.72 99,530.46  113.89
TIF TOTAL 1,699,479.00 12,484.85  1,686,392.69 9.23
FIRE TRUST TOTAL 3,000.00 2.98 §62.52 28.75
POLICE FORFEITURE TOTAL 329.00 .00 329.00  100.00
K-9 FUND TOTAL §,200.00 2,940.00 10,690.00  130.37
POLICE TRUST TOTAL 4,100.00 .00 4,100.00  100.00
EQUIPMENT RESERVE FUND TOTAL 328,325.00 9,705.29 296,156.46 90.20
DEBT SERVICE TOTAL 4,734,432.00  2,682,163.84  4,699,075.08 99.25
CAPITAL PROJECTS TOTAL 2,096,020.00  2,388,594.17  2,5%,282.29  121.9%
LIBRARY TRUST-DONATION TOTAL 116,750.00 4,901.00  153,585.48  13L.5%
LOST(10-14) PROJECTS TOTAL 500,000.00 .00 500,000.00  100.00
LOST(15-24) PROJECTS TOTAL 1,600,000.00 .00 900,000.00 56.25
TIF PROJECTS TOTAL 1,507,214.00  1,526,772.37  1,560,241.56  103.52
SYSTEM IMPROVEMENTS TOTAL 36,492.00 .00 36,491.80 10000
WATER TOTAL 1,355,606.00 151,534.27  2,078,947.94  153.36
METER OPERATIONS TOTAL 20,000.00 3,050.00 30,3%.75  151.98
WATER MAIN REPLACEMENT TOTAL 22,79.00 00 25,571.79 112,18
SEWER TOTAL 1,050,000.00 120,227.23  1,022,629.55 97.39
STORM SEWER TOTAL 135,200.00 16,781.83 137,634.26  101.80

GLRPTGRP 05/24/17
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CALENDAR 6/2017, FISCAL 12/2017

PCT OF FISCAL YTD 100.0%

BUDGET MTD YD PERCENT

ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE RECEIVED
ENTERPRISE EQUIP RESERVE TOTA 49,300.00 46.82 60,335.73  122.38
TOTAL REVENUE BY FUND 2,722,480.00  7,316,168.76 23,106,475.17  101.69

GLRPTGRP 05/24/17 OPER: CK CITY OF HIAWATHA Statement Writer: 00 Report Format: RFUND
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MEMORANDUM

TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIIL.
FROM: MIKE NESSEAGE, FIRE CHIEEF
SUBJECT: MONTHLY REPORT FOR JUNE 2017

DATE: 7/13/2017

The fire department responded to 109 incidents in the month of June, 73 were medical and 36 were fire/non medical,
For the first 6 months of the year we responded to 663 calls for service, against 599 last year, for the same time period. That’s
about a 10% increase. The rest of the data is attached. There are a couple things I noted when going over the reports for the
month. First, we responded into Cedar Rapids for mutual aid 18 times. Six of those were to assist on fires or to cover calls
while they were on major fires. I also noted that nearly 20% of our calls are overlapping, meaning at least 2 calls are going on
at the same time.

I'also noted some improvements in staff response. During the second quarter of last year, we had 41 active responders.
During the first quarter of this year that was up by 1, with 42. (We have to say active because during the first quarter, I had a
number of members who were off with injuries.) However, during the second quarter of this year, we had 47 active
responders.  Another way to look at it was in 2 quarter 2016 we avg. 6.2 responders per incident, 27 quarter 2017 we
average 6.7. We are covering more calls, and having a more people show up to those calls.

We had some other membership activity going on the last few months, Dan Walter and Kathleen Schraeder both
completed their paramedic certification this past month. Sadly, Kathleen is resigning to take a traveling nurse contract. We
will lose another member in the fall, Spencer Rowell, he is relocating with his wife. We interviewed 4 people last night and
expect to have 3 of them come to council at the next meeting. We have several others who we will be interviewing soon.

We received our new SCBAs. Training in June consisted of orientation and familiarization with the new units. They are
stmilar to what we had already but have a few differences. We traveled to Monroe Township’s second station to train, as they
have a SCBA maze with components that were built as Eagle Scout Projects. The course is difficulty and provides a realistic
opportunity to practice with the packs. The new SCBA’s will go into service on Friday July 14,

I was gone for vacation two weeks out of the month, so my activity level was lower. The fire department participated in a
number of events. We did EMS stand-by for the Pigman Triathlon, participated in catastrophic disaster planning with DAEC
and other fire departments. Staff conducted several CPR classes for businesses and also did fire extinguisher training for one
business. Chief Powers worked on inspections at the REM property on Stamy Rd, Little Lambs Day Care, Hospice House,
Family Counscling, and the new Merey Building. They changed batteries in smoke detectors, and made several community
paramedicine visits. Finally, 1 proved once again I could read at a Kindergarten level by reading to kids at the Library, then
having the crews show off the fire truck and their gear.

There are several items on the agenda; lighting replacement for one of the vehicles, business associate agreement with
Mercy, and the approval of my choice for Deputy Chief of EMS. As always if you have any questions, please contact me.





Hiawatha Fire Department

Hiawatha, 1A
This report was generated on 7/13/2017 12:07:15 PM

Incident Statistics
Start Date: 06/01/2017 | End Date: 06/30/2017

INCIDENT TYP # INCIDENTS

EMS 7
FIRE 36
TOTAL i 109
APPARATUS - of APPARATUS TOTAL # of PATIENT
IS S TRANSPORTS . CONTACTS
Cc12 0 : 1 1
M12 R TR 8 - T == 11 REREERE:
M16 b SR 3 N
M8 43 51 51
S-281 0 o 1 |
TOTAL Sk _—..;)g - —7—2__ T 72 ? W‘
____$576,100.00 _ "
= TOTAL ] _ 7
Aid Type | Total
Aid Given 4
Aid Received 3
# OVERLAPPING ' % OVERLAPPING
22 ' 20.18
Station EMS FIRE
Not Assigned 0:07:13
Station 1 0:08:03 0:09:21
AVERAGE FOR ALL CALLS 0:08.18
Station EMS FIRE
Not Assigned 0:01:12
Station 1 0:02:36 0:04:51

AVERAGE FOR ALL CALLS ) (03:02

3 . : : . EMERGENCY
Only Reviewed Incidents included. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus REPORTING

Transports = # of incidents where apparatus transported. # Patient Transports = # of PCR with disposition "Treated, | gmergencyreporting.com
Transporied by EMS". # Patient Contacts = # of PCR contacted by apparatus. This report now returns both NEMSIS | pec 14: 1645
2 & 3 data as appropriate. Page # 10f 2






g _ AGENCY AVERAGE TIME ON SCENE (MM:SS)

Hiawatha Fire Department 23:08

Only Reviewed Incidents included. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus
Transporis = # of incidents where apparatus transported. # Patient Transports = # of PCR with disposition "Treated,
Transported by EMS". # Patient Contacts = # of PCR contacted by apparatus. This report now returns both NEMSIS
2 & 3 data as appropriate.

{ E EMERGENCY
- | REPORTING
emergencyreporting.com
Doc Id: 1645

Page#2of 2





Hiawatha Fire Department

Hiawatha, 1A
This report was generated on 7/13/2017 11:59:37 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 06/01/2017 | End Date: 06/30/2017

Rescue & Emergency Medical... Severe Weather & Natural Disaster
66.97% 0.92%

False Alarm & False Call

Good Intent Call
11.01%

Hazardous Condition (No Fire)
2.75%

Fires
3.67%

Fires

Rescue & Emergency Medical Service 73 66.97%

Hazardous Condition (No Fire) 3 2.75%

Service Call 12 11.01%

Good Intent Call 12 11.01%

False Alarm & False Call 4 3.67%

Severe Weather & Natural Disaster 1 0.92%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. (E}E ;-gm%"

emergencyreporting.com
Doc Id: 553
Page# 10f 2






'I ' Detailed Breakdown by Incident Type

¥

T

INCIDENT TYPE St o

i .
111 - Building fire

321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries

381 - Rescue or EMS standby

411 - Gasoline or other flammable liquid spill

412 - Gas leak (natural gas or LPG)

500 - Service Call, other

550 - Public service assistance, other

552 - Police matter

553 - Public service

554 - Assist invalid

571 - Cover assignment, standby, moveup

611 - Dispatched & cancelled en route

622 - No incident found on arrival at dispatch address
733 - Smoke detector activation due to malfunction
743 - Smoke detector activation, no fire - unintentional
745 - Alarm system activation, no fire - unintentional
815 - Severe weather or natural disaster standby

SESNaZNOwas s s anda

 WolTOTAL

3.67%
64.22%
1.83%
0.92%
0.92%
1.83%
1.83%
0.92%
0.92%
2.75%
2.75%
1.83%
10.09%
0.92%
1.83%
0.92%
0.92%
0.92%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

emergencyreporting.com
Doc Id: 553
Page #2of 2






Hiawatha Fire Department

. Hiawatha, IA

[ This report was generated on

7/13/2017 12:02:30 PM

Incident Count for Zone for Date Range
Zone: All Zones | Start Date: 06/01/2017 | End Date: 06/30/2017

~ ZONE
090 - Cedar Rapids
090A - Area Mutual Aid Calls, all areas
101 - Rainbow Estates
111 - Library/Tucker Park/City Hall
113 - Robins Rd, South of Boyson
114 - Center Point Rd, Emmons to Boyson
121 - West Hiawatha/Heritage Green
131 - Monroe Township/Hiawatha Fire

211 - North Center Point Road, Stamy Rd
Industrial Park

212 - Robins Rd, North of Boyson

218 - Bali Hai

300 - North of Tower Terrace, In City Limits
318 - Tower Terrace Community

400 - Monroe Townshipronroé Fire

500 - Robins, City of

600 - Palo and Palo FPD6

800 - Shelisburg/Shellsburg FPD

NUMBER OF CALLS
6
12
18
7

W e NN W® o oo g

-
-

Zone information is defined on the Basic Info 3 screen of an incident. This report counts each exposure. Only

REVIEWED incidents included.

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 972
Page #1





Hiawatha Fire Department

Hiawatha, 1A
This report was generated on 7/13/2017 11:57:46 AM

StartDate: 6/1/2017 | EndDate: 6/30/2017

WA ORI T S e s e

Walter , Danlg! ' [ 80

Van Weelden, Shelb . 37

Nesslage . Michael V 32

Veerhusen,Dan | 27

Neuhaus , Ryan A ' | 25

Daley , Jeffery M 24

'E -gg, i_i;dtsoh A ' ' 20

Brunscheen , Zachary R | 20

Wallraff, Nick ‘ 19

Jdellison , Nicholas ’ 18

.Langg_g;"h i ngg‘ or i 17

Brennemgn 5 grgg ,§ ‘ _ 1 _ 1f_5 i

Hobbs , Jedidiah ! 15

Packman, Nathan | 15

Studt, Scott ' 15 ' 13.76 %

Craven . Stephen H f 14 | 12.84 %

Liscum . Chris ’ 13 T 11.93 %

Minear, Shaylee ; 13 ' 11.93 %

Tarasi, Frank P 13 ' 11.93 %

Hartke. Aaron ' 12 ! 11.01 %

Lellig . Matthew | 11 10.09 %

Hoover , Eric ' 10 ' 917 %

Kennally. Joey 5 10 9.17 %

Kiome , Ben H 10 | 9.17 %

Schalla, Zach | 10 9.17 %
rown , Taylor James Kenneth - 9 r 8.26 %

Gelski . Christopher 9 8.26 %
artridg t 9 8.26 %
Froehlich , Adam N 8 7.34%
Mcgm arty, Paﬂon 8 7.34 %

Studt , Morgan S 8 7.34 %

Barth, Jared 7 6.42 %

Kroemer . Kurt 7 6.42 %
Sheeley, Andrew C 7 6.42 %

Archibald , Robert S 6 5.50 %

Betts, Joshua 6 550 %
Hook , Michael W 6 5.50 %

Mackin , William F 6 5.50 %
Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents %Eggﬁl:'%v Doc Id: 274

Page # 1 0f 2

included. emergencyreporting.com






Rp* . ﬁ"mi—z 5
Rowell. Spencer 4
Cole, Douglas 3 :
Schinstock, Todd 3 2.75 %
Westendorf . Joe 2 1.83 %
Schrader, Kathleen 1 | 0.92 %
Zlabek . John C 1 ; 0.92 %

Sum of Individual Responses 715 -

Total Incidents for Date Range 109
Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents }3 g’&mc; Doc Id: 274

included. emergencyreporting.com Page # 2 of 2






ﬁ-liawatha Fire Depz;riment

‘r Hiawatha, 1A
‘ This report was generated on 7/13/2017 11:56:30 AM

Incidents by Shift for Date Range
Start Date: 06/01/2017 | End Date: 06/30/2017

60

50

40
30

20

10

0 e

Administration- Days Duty Crew 2 Duty Crew 4 Duty Crew 6
Duty Crew 1 Duty Crew 3 Duty Crew 5

[s*HIFT __ SR
|Administration- Days

D_uty Crew 1

'Duty Crew 2
'Duty Crew 3

Dulﬁ E:re_'\.; 4 1
|Duty Crew 5 i 5
lr Duty Crew 6 l 7

Incidents with multiple EXPOSURES, with distinct stations, may create a slight et
difference between the report total and total number of actual incidents for the DATE ergencyreponing,cum
RANGE provided. The totals reflect the # INCIDENTS each STATION was assigned. Doc Id: 27

Only REVIEWED incidents included. Page # 1







Funds

General

Road Use

| Jobs

Employee Benefits
Veterans Memorial
Emergency

LOST (10-14)
LOST (15-14)

TIF

Fire Trust

Police Forfeiture
K-9

Police Trust
Equipment Reserve
Debt Service
Capital Projects
Library Trust

LOST (10-14) Projects
LOST (15-24) Projects
TIF Projects

Sewer

Storm Sewer

Enterprise Equip Reserve

2017 June

Revenues Expense
$163,258.32 $653,881.47
$72,798.56 $78,523.67
$8,497.50 $94,159.49
$9.75
$26.26
$152,373.72
$12,484.85 $1,622,137.92
$2.98 $7,200.00
$2,940.00 $699.98
$9,705.29
$2,682,163.84 $4,304,248.77
$2,388,504.17 $62,676.62
$4,901.00 $29.00
$13,100.00
$1,526,772.37 $52,919.43
$120,227.23 $64,132.30
$16,781.83 $8,586.27
$46.82
$7,161,584.49 $6,962,294.92






LOST (10-14)

REVENUES 6/30/2017

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
STATE (LOST) $  778,708.10 | $  916,325.88 | $ 963,802.02 | § 887,535.42 | § 938,471.48 | § 192,685.53 | $ - ls -
INTEREST (Money Market account) S 1,064.00 | § 2,84853 | S 2,328.25 | § 2,154.09 [ § 1,395.29 | § 1,21552 [ § 1,220.67 | S 767.77
TOTAL REVENUE RECEIVED $ 77977210 § 91917441 § 966,130.27 $ 889,689.51 § 939,866.77 $ 193,901.05 $ 1,220.67 $ 767.77
EXPENSES

ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS REQUESTED REQUESTED

COMMITTED YTD ENTIRE

PROJECT PROJECT COST PROJECT FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 QUTYEARS
K-9 UNIT--POLICE $ 4014374 (S 40,143.74 | $ 40,143.74 | 5 - s g B-) - 13 - 1 - I$ - |3 - =
GUTTER HEAT TAPE--FIRE $ 7,679.00 | 7,679.00 | $ - |8 7,679.00 | $ - s - 18 - S . 5 ) - $ -
BRUSH TRUCK--FIRE $  160,703.00 | $ 160,703.00 | 5 - |$ 160,703.00( S o - 5 - 3 - 1$ - 5 o .
SIGNS--STREETS S 477.50 | $ 477.50 | $ 477.50 | $ SNl 5 - s - s = 1 - 13 - s - IS -
3RD AVE: CLARK TO MARION--STREETS S 242,00000 [$ 26137330 S 11,706.26 | $  249,007.76 | $ 659.28 | $ S - |8 - 1s S - S
C AVE: BLAIRS FERRY RD TO TUCKER ST—
STREETS $ 160,000.00 | $  137,679.97|$ 14,047.00 | 5 123,632.97 | $ - |3 = |5 - 1S - 1S il - s -
CRACK SEALING-—STREETS 5 18,620.80 | § 18,620.80 | $ - s 18,620.80 | $ - S - $ - $ - 1s - s ol - -
LIBRARY {NEW) ARCHITECT--LIBRARY $  25000.00|% 17,393.75 | § 3,911.10 | $ 13,482.65 | 3 - |s - |3 - | - s - |3 - |3 -
RFID PROJECT--LIBRARY $  40,000.00 | § 31,827.59 | § - |5 27,794.20 | $ 788.39 | $ 3,245.00 | $ - $ - 5 - |3 s S -
MASTER PARK PLAN--PARKS $ 10,543.31 | $ 10,543.31 | $ 9,214.93 | § 1,328.38 | S - 1 E 5 - § - 5 - 5 - |8 -
TUCKER PARK SIGNS--PARKS $ 3,151.94 | § 3,151.94 | $ 2,864.94 | § 287.00 | $ = |8 - s - s - | - s - 1s -
GUTHRIDGE PARK IMPROVEMENTS--PARKS S 2420612 | % 24,206.12 | $ 18,229.27 | § 5,976.85 | $ - s - |s - s - s = e
SEASONAL DECORATIONS--CITY HALL S 25,376.83 | $ 25,376.83 | 12,609.83 | S 12,767.00 | § - s 1 - I3 i - 1s - $ =
CITY HALL IMPROVEMENTS--CITY HALL $ 7,882.99 | $ 7,882.99 | $ - |s 49,480.00 | (49,480.00)| $ - | - | - s - |3 -
3RD AVE: CLARK TO MARION--WATER $ 65000003 70,881.70 | § 461153 | § 66,191.95 [ $ 78.22 | $ - 13 - |8 - 13 o - s -
N CTR POINT RD WATER EXTENSION--WATER [ $  112,240.00 | $  114,098.19 | § 9,362.86 | $  104,735.33 | $ - |3 - 1s - 18 - 18 - |3 - 1s
SANITARY SEWER TELEVISING--SEWER $ 1500000 $ 15,000.00 | $ 15,000.00 | $ =0 5 - 1S - 1S S $ - 13 . -
INTERVIEW ROOM UPDATES--POLICE $ 20,000.00 | § 12,845.90 | $ o [ 12,845.90 | $ S i ] = 1$ o - 1s - 18 -
SERVER REPLACEMENT--POLICE $ 10,000.00 | $ 10,000.00 | $ B o 10,000.00 | § - 5 - 5 - $ - 15 $ -
MOWING/FERTIILZING EQUIPMENT--PARKS $ 23,879.99 | § 23,879.99 |5 - {s 23,879.99 | - S . - - 15 - $ - 15 5 5 -
HIAWATHA KIDS LEAGUE DIAMOND
IMPROVEMENTS--PARKS S 10,000.00 | $ 10,000.00 | $ - |s 10,000.00 | $ - |3 - 1s adl |- - 13 - s ) -
E CLARK ST: STORM SEWER--WATER $ 110,00000 [ $  110,000.00 | $ - 1s Sls 110,000.00 [ $ - 1s - |3 - s - |% $ .
FLEET CAR REPLACEMENT--POLICE 5 30,000.00 ) S 32,057.33 | § ] = |3 32,057.33 | $ - 5 - 13 - 15 P $ - S =
GUTHRIDGE PARK PAVILION/STAGE--PARKS $ 75,000.00 | $ 81,019.63 | $ - 15 e |1 - s —anlis, 684.44 | 5 80,335.19 | - |5 - 5 -
RECREATION SOFTWARE--PARK/REC $ 2,000.00 | § 1,971.39 | § | i 250.00 | $ 1,621.39 [ $ 100.00 | $ o - s - 1S - s -
BOYSON RD/ROBINS RD WATER MAIN
REPLACEMENT--WATER S 90,000.00] % 40,355.00 | $ = |5 e 2,705.00 | $ 14,855.00 | $ 22,695.00 | § i = IS - 5 5
GUTHRIDGE PARK CONCESSION STAND ROOF--
PARKS - 5,000.00 | § 4,550.00 | $ - |s - |8 4,550.00 | § - 13 o - | - 5 - 5 -
BOYSON RD/I380 INFRARED CAMERAS &
INSTALL--STREETS G 30,000.00 | $ 33,695.66 | S - 18 = |8 33,695.66 | $ - $ - 5 - $ - 13 - $ -
USHERS CREEK EROSION REPAIRS (HERITAGE
GREEN)--STORM SEWER $  27,000.00 | $ 28,561.36 | $ & I - |8 28,561.36 | S - |3 - IS - |3 - 18 B (- -
LED LIGHTING:N CT PT RD & STAMY RD--
STREETS $ 215600.00 | S  188,188.03 | § et IS S 22,039.77 | § 153,229.69 | § 12,918.57 | § - 13 ] - |s -
N CENTER POINT RD:UNDERGROUND UTILITIES-
STREETS $ 300000035 19,490.00 | $ Sl g S 19,490.00 | S - s n S - 5 - s - $ -
STAMY RD:UNDERGROUND UTILITIES—STREETS | $  100,000.00 | $ 73,896.95 [ $ =S o S £ 73,896.95 | $ . - |s - s - |s .
SANITARY SEWER POINT REPAIR & LINING--
SEWER $  50,000.00 [ $ S - s $ =« |5 - |8 $ - 13 - |s 50,000.00 | $
LIBRARY ROOF REPAIRS--LIBRARY S 22,000.00 | $ 16,381.56 | $ Al & e ERRILS 16,381.56 | $ - |3 - 1S - |3 - |8
FIRE FIGHTER TURN OUT GEAR--FIRE S 60,000.00 | $ 53,466.30 | § v 5 el 1 e B o ]e 53,466.30 | - 1 - | . -
SCBA EQUIPMENT--FIRE s 5,000.00 | 5 4,010.00 | § - 15 - |s | 4,010.00 | - s - S - $ . s -
GSB PRESERVATION/TUCKER & GUTHRIDGE
PARKING LOTS--PARKS $ 3500000 % 30,499.00 | $ =S S 153 crll L3 30,499.00 | $ o =5 - 1s v |5 -
HIAWATHA LIBRARY AIR COND--LIBRARY $  20,000.00] % o - s - |5 = $ - 5 - 5 - 1s i 20,000.00 | § =
CAMERA EQUIPMENT--POLICE S 12,639.30 | $ 12,639.30 | § | - s Sy B 12,639.30 | $ - I3 ] 1 - 18 = i -
BUS SHELTERS--STREETS $  20,000.00 | $ 17,720.00 | $ - s - s =2uills 17,720.00 | $ - |3 - |3 B B -
STREET SWEEPER--STREETS $ 180,000.00 [$  179,969.91 | $ e Lt i ] o] 6 179,969.91 | $ - 5 - s - 1s - s -
BOYSON/ROBINS BURY UTILITY LINES--STREETS | §  150,000.00 [ $  150,000.00 | $ i 3 ==allis - |s 150,000.00 | S - |5 =2 I - o $ -
SEASONAL DECORATIONS--NCPR:RR TO FISHER
ST $  30,000.00 | $ 15,382.91 | § B IS - 1s o |53 =ils 15,382.91 | § = |$ - 1s - 1s -
FIRE EKG MONITORS/PD DEFIBRILITORS--FIRE__ | $  115,000.00 | $ 106,727.51 | $ SRS e | kel 1 Sl ) 106,727.51 [ - |3 - 15 5 2
HIAWATHA LIBRARY ARCHITECT/DESIGN--
LIBRARY $ 65500005 9,202.16 | S 5 e ) ol |1 - |8 9,202.16 | $ o - |s - s -
18TH AVE LED LIGHTING--NORTH OF BOYSON--
STREETS $  28,00000]| % 24,800.20 | et [ | 3 - 18 24,800.20 [ $ . $ 5 5 - ls .
BOYSON RD:TRAIL, MEDIAN, CROSSWALK,
SIDEWALK ALONG 18TH AVENUE S 110,000.00 | $  107,608.67 | $ RS <il's - |s - |8 107,608.67 | $ - 1s $ - |3
GUTHRIDGE PARK:FLAG POLE-PLANTER--PARKS | $  15,000.00 | $ 15,130.00 | $ - 1s -~ fis e >0l 15,130.00 | § - IS o o ] -
EMMONS ST:7TH AVE TO 10TH AVE;REPLACE
SIDEWALK TO 8 FT TRAIL--PARKS 5  17,000.00 | $ 19,336.51 | § et 163 o ci] 1] ] i 19,336.51 | $ - 1s - |3 - IS -
BLAIRS FERRY RD/MILLER RD TRAFFIC SIGNAL--
STREETS $  90,000.00 | $ 65,786.84 | § s liS lis =S - |8 8,000.00 | $ 9,027.42 | $ 48,759.42 | $ - 5 -
FIBER BUILD OUT-ALL PUBLIC FACILITIES $  105000.00 | $  132,593.24 [ $ =S =aulis clis =8l 4 B 129,833.24 | $ 2,430.00 | § 330.00 | $ -
CLARK PARK-PARKING LOT GSB APPLICATION | $ 6,000.00 | § 5,444.00 | $ e 15 - |8 - |s - |3 ca]iS o 5,444.00 | $ - | -
BUS SHELTERS PROGRAM NCPR (DINA CT) AND
NCPR/STAMY--STREETS S 17,000.00 | $ - S - $ - 5 - S - S - $ - S - S 17,000.00 | $
NW:FITZROY TO COUNTY HOME RD $ 1,000,00000 | $ 1,021,911.55 | $ - $ i - $ - $ - 15 - $ 82387170 | % 198,039.85 [ $ -
LIBRARY CAPITAL CAMPAIGN--LIBRARY $  120,000.00 | 95,545.26 | 5 - 5 - 5 - S s S $ 43,31061 | $ 52,234.65 | $ 13,000.00 | $ o
GUTHRIDGE PARK:TENNIS COURT
RESURFACING s 8,000.00 | 5 8,625.00 | $ - s = s - 1s kS = liS 8,625.00 | $ - $ - 1s -
SCBA EQUIPMENT/AIR COMPRESSOR:GRANT
LOCAL MATCH $  13,100.00 | e H ST 15 - 1s =B S e 5 e | il 13 13,100.00 | §
FIRE DEPARTMENT MASTER PLAN S 25,000.00 | § - S - S - $ - S - S - S - S - S - S 25,000.00
FIRE DEPT. LIGHTING #284 UPGRADE S 15,000.00 $ - |s S i - $ - $ z 5 . $ - s 15,000,00
TOWER TERRACE CONSULT:NANCY
RICHARDSON $ 10,000.00 | $ - 5 S - 5 L ) - |5 o ) - IS 10,000.00 | $ -
PHONE SYSTEM UPGRADE--ALL EXCEPT CITY
HALL PORTION S 61,000.00 | $ - 1S - |$ - 1S o - 1s =15 S - |s 61,000.00 | $ -
GIS UPDATE--STREETS S 30,000.00 [ $ 27,711.55 | $ ulis w3 - |s 3|4 ] 27,711.55 | § - 13 o -
TOWER TERRACE SEALCOAT PROJECT WITH
LINN COUNTY $ 95000005 94,663.45 | $ e I =4]is e |15 sl - |3 ] -] o 94,663.45
BOYSON RD TRAIL:12TH-15TH AVE $ 2500000 % 38,826.47 | $ | [ A =l =) ~ S8 sl ] £ 38,826.47 | $ -
FURNITURE/INTERIOR DESIGN/ELECTRICAL
WORK--LIBRARY $  13,200.00 | $ 13,200.00 | $ =iliS NS = ERIiS - |3 S0 SRS - s 13,200.00 | $ -
PROTECTIVE HOODS/GLOVES--FIRE S 14,430.00 | § 14,430.00 | $ R - e | -1 = L ) - 15 - |s 14,430.00






LOST (10-14)

FAY CLARK-TRAIL LIGHTING—-PARKS $  60,000.00 | $ N S s 5 $ $ s _ 18 - 1S 60,000.00 | $
CDBG LOCAL MATCH:HOUSING REHAB PROJECT[ S 15,000.00 | $ - 13 o = 13 - 15 ] 5 $ - 1S 15,000.00
HOLIDAY DECORATIONS:NCPR $  11,00000] 3 5 $ - 15 - |8 S - 15 $ $ 11,000.00
CEDAR VALLEY NATURE TRAIL SIGNALS:
BOYSON AND TOWER TERRACE S 7,000.00 | $ 6,815.44 | $ =ilis SIS Gl SR e g |15 =aeills 6,815.44
FLAGS/HARDWARE NCPR STREETLIGHTS S 1,500.00 | § 1,474.00 | § = K S|t =S8l|la S)is = S g |1 e || 5 1,474.00
WATER TOWER #1 AND #2 MAINTENANCE--
WATER $  400,000.00 | 5 320,000.00 | § gl el LE] $ —=l|iS 80,000.00 | $ 80,000.00 | $ 80,000.00 | $ 80,000.00 | $ £0,000.00
TOTAL EXPENDED $ 480599153 $ 4,227,451.80 |$ 15006195 $  839,182.78 § 315,726.40 $ 607,166.41 $ 475,952.27 378,843.01 $ 1,012,738.77 $ 460,879.21
COMMITTED FUNDS 248,043.19 $  120,000.00
TOTALS $  120,000.00
Farmers State Bank (Checking)
Beginning Balance $ - $ 22864615 § 305,789.25 $ 553,864.87 $ 83423388 $  1,296,753.09 $ 1,11059561 $ 97,855.84
Revenues $ 778,708.10 § 91632588 $ 963,802.02 S 887,535.42 $ 938,471.48 $ 192,685.53 $ - $
Transfer (-/+) Hiawatha Bank & Trust $  (400,000.00) $ (400,000.00) S 600,000.00
Expenses $  150,061.95 $  839,182.78 $ 315,726.40 % 607,166.41 S 47595227 _$ 378,843.01 $ 1012739.77 $ 460,879.21
Ending Balance $ 22864615 $  305,789.25 $ 553,864.87 S 834,233.88 $  1,296,753.09 $  1,110,595.61 $ 97,855.84 % 236,976.63
Hiawatha Bank & Trust (Money Market)
|Beginning Balance $ - § 40106400 $ 40391253 $ 806,240.78 § 808,394.87 $ 809,790.16 $ 81100568 $ 812,226.35
Credits/Debits $  400,000.00 $ - § 400,000.00 $ -8 s $ - 5 (600,000.00)
Interest accrued $ 1,064.00 $ 2,84853 $ 2,32825 % 2,154.09 § 1,395.29 § 1,21552 & 1,22067 $ 767.77
Ending Balance $  401,064.00 $ 40391253 § 806,240.78 S 808,394.87 $ 809,790.16 $ 811,005.68 $  812,226.35 § 212,994.12
Farmers State balance $ 228,646.15 $ 305,789.25 $ 553,864.87 $ 834,233.88 $ 1,296,753.09 $ 1,110,595.61 $ 97,855.84 $ 236,976.63
Hiawatha Bank & Trust balance $ 401,064.00 $ 403,912.53 $ 806,240.78 $  808,394.87 $ 809,790.16 $ 811,005.68 $ 812,226.35 S 212,994.12
Overall Total balance $ 629,710.15 S 709,701.78 $ 1,360,105.65 $ 1,642,628.75 $ 2,106,543.25 $ 1,921,601.29 §$ 910,082.19 449,970.75
COMPLETED PROJECTS AS OF 6-30-2017
AS APPROVED IN THE CIP OR RESOLUTION
$ 368,043.19 TOTAL COMMITTED

81,927.56 UNCOMMITTED






LOST (FY15-24) 5/31/2017
REVENUES
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
STATE (LOST) $692,292.92 $933,893.27 $996,530.46 $0.00, .00 $0.00/ $0.00 50.00 .00 00|
INTEREST {Money Market account} $0.00; 0.00 $0.00] $0.00 $0.00 $0.00] $0.00 $0.00] $0.00 $0.00
TOTAL REVENUE RECEIVED $692,292.92 $933,893.27 $996,530.46 $0.00 50,00 50.00 $0.00 $0,00 $0.00 50.00
Actuals Actuals Committed Committed Committed Committed Ce Committed Committed Committed
COMMITTED YTD ENTIRE
LOST (15-24) PROJECT COST PROIECT COST FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 Fy23 FY24
Blairs Ferry Rd pavement with
3| Cedar Rapids Street $40,000.00, $36,626.23| 36,626.23
4| Progress Drive:street lights Street 50,700.00 $50,700.00|
5| Manhole Repairs Sewer 30, 00 $5,258.57 258.57
6] C Ave: Tucker Street to north end |Street 315,000.00 $315,000.00
8| New mower:Parks department Parks $10,000.00 $9,299.00 $9,299.00
9| Park Security Cameras Parks. 5,000,00 _$5,000.00
Website Development City Hall $16,637.50 $18,337. $14,737.50| $3,600.00
B Ave and Tucker St
12 |reconstruction Street $300,000.00 $300,000.00
15| 12th Ave:Blairs Ferry to Rainbow _|Street $426,000.00
16| Emmons St: 9th Ave to 10th Ave | Street 200,000.00
Trail lighting: Clark Park and
17| Tucker Park Parks $60,000.00
2212th Ave: Rainbow to Emmons | Street 361,000.00, $361,000.00
25| Trail lighting: Guthridge park Parks 540, 00/ .00
Ave:Boyson Rd to north
31fend Street $575, .00, $356,534.71 $18,772.75 37,761.96 22,720.21
4th Ave:Willman to Marion and
32 |willman:2nd Ave to 4th Ave Street $160,000.00,
33|12th Ave:Emmons to Lyndhurst  |Street 38 00,
Water Tower Fitzroy {$750,000 to
35/51.2 mil) Water $220,000.00| $110,000.00 100,000.00
36| Rainbow: 12th Ave to 14th Ave  |Street $400,000.00
Fire Station: Second satellite
37| station Fire 500,000.00 500,000.00
Property Purchases: 1004 Robins
Rd/Veterans Memorial Prop Street 148.18| $46,971.18 7,177.00
38| Diseased tree removal Street $150,000.00 0,000.00| 30,000.00| 30,000.00 30,000.00 30,000.00
New Annexation area: water main
41|and sewer extension Water/Sewer 350,000.00 $295,261.64 $238,894.5% $56,367.05,
42 Library Expansion Library $1,000,000.00] 500,000.00 00,000.00
NCPR/Emmons/Robins/CPR
43-W| Intersection Water $165,000.00] 4,688.13 64,688.13
NCPR/Emmons/Robins/CPR
43| Intersection Street $500,000.00f $258,039.20 $80,146.82 $177,892.38
Fire Hydrant conversion to Stortz
44| Hydrants Water/Fire $37,720.00| $32,053.68) 32,053.68
YTD Expenses Actuals $1,098,193.16) $64,697.98 723,770.62 .45
[ Funds $7,353,057.50| 00| $0.00 $1,212,568.60| $1,12 00| 291 ,000.00| $430,000.00 $300,000.00 sam]
Committed funds-actual expenses $848,070 $1,116,000 $1,291,000 $946,000 $140,000 $430,000 $300,000 50
Committed funds remaining
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Beginning Balance 50.00 $627,594,94 $837,717.59 50.00 $0.00 $0.00 50.00 $0.00 50.00 50,00
Revenues $692,292.92 $933,893.27 £996,530.46 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 40.00
Expenses $64,697.98 $723,770.62 $364,498.45 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ending Balance $627,594.94 $837,717.59 $1,469,749.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00
STARTED OR COMPLETED PROJECTS AS OF 6-30-17
AS APPROVED IN THE LOST CIP
LOST Dashboard
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Beginning Balance $0.00 $627,594.94 $837,717.59
Expected Revenue Annual $827,000.00 $875,000.00 $875,000.00
Actual Revenue YTD $692,292.92 $933,893.27 996,530.46
Actual Expenses YTD $64,697.98 $723,770.62 5366‘498.45
Committed YTD $0.00, .00, $1,212,568.60.
Ending Balance $627,594.94 $837,717.59 $1,469,749.60,
Revenues Expenses Expected revenue $8,586,716.65
Expected expenses
Total received FY15 $692,292.92 Total expended FY15 $64,697.98 [ i $5,735,369.07
Projected
Total received FY16 $933,893.27 Total expended FY16 $723,770.62 remaining balance $2,851,347.58  Uncommitted
Total received FY17 5996,530.46 Total expended FY17 $364,498.45
FY17 committed $1,212,568.60
Expected remainder of FY18 5827,000.00 FY1B committed $1,116,000.00
Expected remainder of FY19 $827,000.00 FY19 committed $1,291,000.00
Expected remainder of FY20 $827,000.00 FY20 committed $946,000.00
Expected remainder of FY21 $827,000.00 FY21 committed $140,000.00
Expected remainder of FY22 $827,000.00 FY22 committed 5430,000.00
Expected remainder of FY23 $827,000.00 FY23 committed $300,000.00
Expected remainder of FY24 $827,000.00 FY24 committed $0.00
Expected remainder of FY25 $175,000.00 FY25 committed $0.00
GRAND TOTAL
(ACTUAL RECEIVED & GRAND TOTAL
EXPECTED) $8,586,716.65 {EXPENDED & COMMITTED) $5,735,369.07

Uncommitted
Balance

$2,851,348

$5,435,568,60






y Allyson F. Aden
James P. Craig
Kent A. Gummert

LE DERE RWES TON CRAIG PLC Kimberly K. Hardeman

Gregory M. Lederer
www.lwelawyers.com

Megan R. Merritt

Mark J. Parmenter

July 11, 2017 Meredith Rich-Chappell

Brenda K. Wallrichs

Benjamin M. Weston

J. Michael Weston

Lu Ann White

Writer’s E-mail:
mparmenterlwclawyers.com
Direct Dial: 319-861-5338

Ms. Cindy Kudrna
Finance Director
City of Hiawatha
101 Emmons Street
Hiawatha, 1A 52233

Re:  City of Hiawatha
Dear Ms. Kudrna:
Please find enclosed our invoices for services for the month of June 2017. Thank you for

allowing our firm to represent the City of Hiawatha with its legal needs. Should you have any
questions, please do not hesitate to give me a call.

Very(truly yours,

MIP/tb
Enclosures
118 Third Avenue SE, Suite 700 4401 Westown Parkway, Suite 212
P.O. Box 1927 « Cedar Rapids, 1A 52406 West Des Moines, [A 50266
Phone: 319-365-1184 « Fax: 319-365-1186 Phone: 515-224-3911 » Fax: 515-224-2698

Please respond to Cedar Rapids office





June 30, 2017

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

LWC

LEDERER WESTON CRAIG ric

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, 1A 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lwclawyers.com

General Matters

Balance forward as of invoice dated: 05/31/2017

Payments received since last invoice

Invoice # 19893

Client # 000016158
Matter # 000000002
Billing through 06/30/2017

Accounts receivable balance forward

PROFESSIONAL SERVICES

06/052017 MJP

06/0612017 MIJP

06[0612017 MRD

06/07|12017 MRD

06/07]2017 MRD

Attend and participate in Hiawatha P&Z
meeting; meeting with City Administrator
following meeting

Meeting with attorney Dimitt about last
night's P&Z meeting for rezoning in
preparation for upcoming City Council
meeting; conference call with Community
Development Director regarding proposed
rezoning request and issues related to same;
review Community Development Director's
memo to the Council and respond to same

Telephone conference with Attorney
Parmenter and Pat Parsley regarding request
from Lucky Penny to rezone

Travel to and from and attend Hiawatha
City Council meeting

Conference with City Administrator and
Zoning Administrator regarding
proceedings before Board of Adjustment

$1,728.00

1,728.00
$0.00
1.50 hrs 240.00
0.70 hrs 112.00
0.40 hrs 60.00
1.90 hrs 285.00
0.30 hrs 45.00





06/082017

06/08|2017

06/08|2017

06|13/2017

06/152017

06|19]2017

06202017

06[20/2017

06/28[2017

06292017

MJP

MJP

MRD

MIJpP

MRD

MIJP

MJP

MJP

MIJP

MRD

Telephone conference with City
Administrator regarding questions
surrounding when an ordinance goes into
affect; further discussion regarding mayor
veto procedure; follow up communication
with City Administrator regarding same

Telephone conference with Community
Development Director regarding the City
Council's decision to rezone to C-3 for
Lucky Penny; further discussion regarding
Board of Adjustment procedure and other
considerations including engaging separate
legal counsel for the Board

Research time constraints on mayoral veto
and votes needed to override a veto

Meeting at City Hall with Parks Department
and Hiawatha Kid's League regarding solar
panel

Telephone conference with City Clerk
regarding phrase in drug testing manual
regarding triggering of testing and causation
of accident by employee

Telephone conference with Community
Development Director regarding person
living in storage shed and issues related to
same

Receipt and review of electronic
communication from City Administrator
with attached draft agreement for library
construction; electronic communication to
City Administrator regarding same

Telephone conference with City
Administrator regarding various city matters

Telephone conference with City
Administrator and City Clerk regarding City
matters; research Union issue; draft
electronic communication to City
Administrator and City Clerk with report on
same

Research conflicts of interest regarding
benefits and ad hoc committees

0.30

0.30

0.40

1.60

0.40

0.20

0.40

0.50

0.80

0.50

hrs

hrs

hrs

hrs

hrs

hrs

hrs

hrs

hrs

hrs

48.00

48.00

60.00

256.00

60.00

32.00

64.00

80.00

128.00

75.00

$1,593.00





¢

. Timekeeper Summary

Mark J Parmenter Partner
Megan R Dimitt Associate
Billing Summary

Total professional services
Total of new charges for this invoice
Plus net balance forward

Total balance now due

Rate Hours Amount
160.00 6.30 $1,008.00
150.00 3.90 $585.00

10.20 $1,593.00
$1,593.00
$1,593.00

+$0.00

$1,593.00






LWC

LEDERER WESTON CRAIG rLc

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927
Phone: 319-365-1184 Fax: 319-365-1186
TIN# 20-8617329

www.lwclawyers.com

June 30, 2017

Cindy Kudrna Invoice # 19894

City of Hiawatha Client # 000016158
101 Emmons Street Matter # 000000003
Hiawatha, [A 52233 Billing through 06/30/2017

General Real Estate Matters

Balance forward as of invoice dated: 04/30/2017 $224.00

Payments received since last invoice 224.00

Accounts receivable balance forward $0.00

PROFESSIONAL SERVICES

06/09|2017 MIJP Exchange electronic communications with 0.20 hrs 32.00

acquisition agent regarding the status of
re-establishment benefits to Zoll et al

$32.00
Timekeeper Summary Rate Hours Amount
Mark J Parmenter Partner 160.00 0.20 $32.00
0.20 $32.00

Billing Summary

Total professional services $32.00
Total of new charges for this invoice $32.00
Plus net balance forward +$0.00

Total balance now due $32.00






LWC

LEDERER WESTON CRAIG ric

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, 1A 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lwclawyers.com

June 30, 2017

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, [A 52233

Municipal Traffic Matters

Invoice #

Client #
Matter #

19895
000016158
000000005

Billing through 06/30/2017

Balance forward as of invoice dated: 05/31/2017 $375.00
Payments received since last invoice 0.00
Accounts receivable balance forward $375.00
PROFESSIONAL SERVICES
06/29]2017 MRD  Devin Baker: Prepare and send subpoena to 0.20 hrs 30.00
Officer Naaktgeboren regarding citation for
failure to obey a traffic control device
$30.00
Timekeeper Summary Rate Hours Amount
Megan R Dimitt Associate 150.00 0.20 $30.00
0.20 $30.00
Billing Summary
Total professional services $30.00
Total of new charges for this invoice $30.00
Plus net balance forward +$375.00

Total balance now due

$405.00







CITY OF HIAWATHA

Police

Emergency Mgmt
Fire

Ambulance
Building

Animal Control
City Clean-up
Transit

Mosquito Services
Library

Parks

Recreation

Community Center

Planning & Zoning
Mayor & Council
City Administrator
Clerk & Finance
Elections

Legal Services

City Hall
Building/Grounds
Eng Coor/Observer

General Fund Total

Economic...

MONTH ENDING JUNE 2017

W Target
Budget %

® Actual YTD
Budget

Percentage of Budget

120

140 160

June 30, 2017






CITY OF HIAWATHA

MONTH ENDING JUNE 2017

Monthly Year To Date Actual % of

GENERAL FUND Budget FY17 Expenditures Expenditures Budget Budget % target
General Fund Total 4,683,726.00 653,881.47 | 4,453,572.47 95.09% 100.00%
Police 1,150,036.00 137,823.51 | 1,115,359.63 96.98% 100.00%
Emergency Management 8,000.00 0.00 1,603.65 20.05% 100.00%
Fire 656,171.00 245,913.52 612,324.84 93.32% 100.00%
Ambulance 264,815.00 24,182.79 261,632.78 98.80% 100.00%
Building 303,050.00 32,081.25 292,000.77 96.35% 100.00%
Animal Control 12,000.00 335.00 6,605.00 55.04% 100.00%
City Clean-Up 12,000.00 4,904.62 16,108.65 134.24% 100.00%
Transit 104,657.00 8,012.00 110,941.00 106.00% 100.00%
Mosquito Services 20,000.00 0.00 20,000.00 100.00% 100.00%
Library 596,873.00 68,192.92 580,809.51 97.31% 100.00%
Parks 245,382.00 22,290.31 173,677.95 70.78% 100.00%
Recreation 102,383.00 15,064.87 107,691.34 105.18% 100.00%
Community Center 19,730.00 1,301.02 15,438.75 78.25% 100.00%
Economic Development 0.00 0.00 0.00 0.00% 100.00%
Planning & Zoning 3,800.00 69.00 69.00 1.82% 100.00%
Mayor & Council 23,300.00 2,132.53 18,461.35 79.23% 100.00%
City Administrator 144,300.00 19,617.08 142,734.82 98.92% 100.00%
Clerk & Finance 246,084.00 26,478.76 238,795.29 97.04% 100.00%
Elections 4,000.00 0.00 0.00 0.00% 100.00%
Legal Services 30,000.00 1,728.00 21,774.00 72.58% 100.00%
City Hall 389,132.00 20,945.32 368,978.12 94.82% 100.00%
Building/Grounds 95,148.00 13,241.41 95,333.20 100.19% 100.00%
Engineering Coordinator

& Construction Observer 80,290.00 9,567.56 80,657.82 100.46% 100.00%

June 30, 2017







Hiawatha
Parks and Recreation

To: Park and Recreation Commission
e Mayor and City Council
From: Kelly Willadsen, Park and Recreation Director
Date: July 7,2017
Re: Park and Recreation Report
Reports:

Soccer: Soccer went well! We will be considering changing a few things for the fall season in
regards to the age groups and requests.

Yoga in the Park: Yoga in the Park was amazing! Around 30 people came and practiced in
the shade near the tennis courts. Yoga will take place again before the Farmers Market at
10am on the First Sunday of the month in August and September.

Hiawatha Adventure Camp: Hiawatha Adventure Camp has gone off without a hitch!
Children have gone to the Kernels, had speakers such as The Grout Museum and even a
juggler! Next session starts July 17t and is already full!

Fun Fest 2017: We need volunteers! Please gather your family and friends and donate a bit
of our time to our community celebration! Koozies are going to be handed out at upcoming
events to help market the occasion! We need help at the Kids Tractor Pull, Euro Bungee and
kids activities. Let us know where you would like to help out!

Tennis: Session 2 is going well! Didn’t get signed up? There’s another session right around
the corner! Session 3 starts July 24t and goes through August 9t,

Blastball: Blastball starts July 10t on the Diamonds at Guthridge Park where children three
to five will hit a ball off a tee and run to first base that HONKS! World Class Industries
sponsored this program and we're looking forward to a successful season!





Movies under the Moon: The votes are in! Moana will be our featured presentation on July
21stin Guthridge Park! Relax and enjoy a night with family and friends. Bring your blankets,
chairs and coolers and enjoy a movie under the moon! Movies starts at dusk. Free Popcorn
available from the Hiawatha Friends Foundation. Other items available at a minimum fee
also.

Weekday Farmers Market: We have chosen to cancel the weekday Farmers Market this
year due to a long Hiawatha Kids League season and road construction in front of City Hall.
We have made many changes to the Sunday market this year and will be waiting to see what
location is best for the weekday market for 2018.

HiBRALI: Join us for the 15th Annual Hiawatha Bike Ride Around lowa (HiBRAI)
August 19 - 20! This 55-mile, intermediate bike ride will take us from Hiawatha
south for an overnight stay at Riverside Casino & Golf Resort . HiBRAI has received a
special rate for this event of $89.95 King or Double (usually $169.95)!!!Don’t miss
out on this fun-filled charity ride to benefit the Friends of Hiawatha Parks and
Recreation, a non-profit organization that supports children’s programs and
park updates offered by the Hiawatha Parks and Recreation Department. Fully
stocked rest stops will be frequent along this scenic route with snacks and lunches
provided by many local sponsors and poolside happy hour upon arrival at the casino.
The registration fee is $45/person, late registration is $60 after August 5th. Support
vehicles will be available for any emergency situations along with a Hiawatha Police
officer.

Music in the Park: Bring your coolers and lawn chairs and enjoy the evening with family
and friends at Hiawatha’s Music in the Park! Concerts are from 6-9 and held at Guthridge
Park. Concerts are sponsored by University of lowa Community Credit Union.

Touch a Truck: August 4% from 4pm to 6pm in the Guthridge Park parking lot. This
community event provides families with the opportunity to learn about and explore trucks,
construction vehicles, and public safety equipment that they know and love! Kids of all ages
will climb, run around, sit in and even honk horns of many types of trucks and vehicles!
Please bring a nonperishable food donation to help support HACAP!






Hiawatha Police Department Monthly Activity Report

June-2017 Total 2017 Total 2016
Dispatched 1 359 330
Observed 2 495 513
Case Report 3 85 85
Supplement Report 4 24 22
Case Closed 5 67 67
Traffic Stop 6 188 198
Officer Assist 7 245 221
Public Assist 8 105 127
Accident 9 16 11
Disturbance 10 40 33
Domestic Disturbance 11 & 8
Disabled Vehicle 12 16 24
Theft 13 9 11
Burglary (From Vehicle) 14 6(2) 9(2)
Assault 15 6 0
Suspicious Activity 16 86 58
ATL 17 23 20
Medical / Fire 18 32 42
Alarm 19 33 24
Welfare Check 20 13 12
Animal 21 20 10
Vehicle Impound 22 11 12
Misdemeanor 23 32 27
Felony 24 5 5
Warrant Request 25 2 4
Arrest 26 33 24
Juvenile Arrest 27 1 5
Arrest Warrant 28 7 3
Drug Charge 29 7 7
Domestic Abuse 30 1 1
Child Abuse 31 0 0
Committal / Suicide 32 1 4
OWI 33 3 6
OWI Contact 34 5 3
.02 Violation 35 4] 0
Public Intoxication 36 3 4
PULA 37 0 0
Open Container 38 0 1
Misc Citation 39 39 30
Misc Warning 40 63 83
Speed Citation 41 45 42
Speed Warning 42 44 43
Seat Belt Citation 43 0 3
Seat Belt Warning 44 0 3
Child Restraint Citation 45 2 0
Child Restraint Warning 46 0 0
Sign / Light Citation 47 3 3
Sign / Light Warning 48 0 9

*new documenting standards





Month  June HIAWATHA POLICE DEPARTMENT
Year 2017
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City of “l awatha!
Public Works

Memo
To: Mayor, City Admin and City Council
From: Rod Jasa
Date: July 13, 2017
Re: June Public Works Report

Streets — We removed over 20 dead trees in the Right Of Way on Boyson Rd. We started our street
painting. We worked on the Center Point Rd irrigation to get it up and running. We did the usual
mowing and pothole filling. Vehicles serviced: 770, 820, 860, 300, 310, 580. 850, 720, 730.

Sewer — Mitchell Dr. lift station had an issue with a relay in Pump 1 control panel and was not
sending me the correct data. | had Electric Pump fix it. We also replaced the battery in the
Springbrook lift station. Al lift stations are now working correctly.

Storm Water — We worked with REC and repaired a PVC storm water pipe that had a power cable
running through it on Savannah Dr.

Actual hours worked by Public Works employees in each department. Leave with pay hours are not included.

Streets Snow Parks Sewer Water Storm | City
21010 25010 43010 81510 81010 Water | Hall
Reg OT | Reg oT Reg OT | Reg OT |Reg | OT | Reg
Total 812 38 22 37
Submitted by:

Kod Jasa






DATE 6/23/2017

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: 3503 Fitzroy Rd Hiawatha IA 52233

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:
1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner’s expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the

certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

Customer: Jeffrey A. Parent

Phone: __319-533-3739

A AR,

Water Dep’artment Recommendation
== i — Water Superintendent






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
3503 Fitzroy Road
WHEREAS, an irrigation system has been installed at 3503 Fitzroy Road, and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 3503 Fitzroy Road.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 19" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






City Clerk’s Office
Hiawatha City Hall
101 Emmons Street
Hiawatha, lowa 52233

Memo

To:  Mayor and City Council

From: City Clerk Kelly Kornegor

Date: July 19,2017

Re:  Special Event Request from El Kahir Shrine

El Kahir Shrine located at 905 Tower Terrace Road submitted a special event application to hold a 5K
Run / Walk on September 16, 2017, as shown on the attached application and map of the event. This is
the same route El Kahir submitted last year when a special event was approved by City Council to hold a
5K Run/ Walk in August 2016.

I have email approvals from the Police Chief, Fire Chief, Public Works Director, and City
Administrator. The Police Chief said there were no issues last year and El Kahir has the staff to provide

extra security for the race.

Thank you for your consideration of this matter.





HIAWATHA FIRE DEPARTMENT
STANDBY AND “SERVICE USER™ APPLICATION FORM

Name/Title of Event: Ha[ t;} E] X 8 hy‘;‘mi \5 K QLU/\ ,/wﬂ /k

 Event 1 ) J Event 2 '
Date: _ Lf//[p /=207 Date: _ N

| Start Time: @' 3O a.m. Start Time:

' End Time: [1'60am. End Time:

| Location: Location:

n 905 Tswer Jerrace £l

(If request is for more than two (2) event occurrences attach additional details to agreement)

P | £
Organization Name: ol Taky o LN CenTEr
Primary Contact Person’s Name: £2/+h Ze, /ey
Mailing Address (for biljing): P Boye
City  H,awaetha

| State: b |
Zip Code: (S S /
Phone #: 3/9. 395, O/ Phone # day of event (if different): 3/, 72/, /472

- Email Address (if available):

Indicate coverage request below

- A. Dedicated EMS Ambulance Standby
Available to any “Service User”
Standby ambulance service, meaning a fully staffed ambulance will locate themselves at a function or event and will
remain dedicated to that event, and will not be available for other routine EMS calls in the area. Dedicated standbys are
subject to the availability of HIAWATHA FIRE DEPARTMENT crews and resources.

B B. Non-Dedicated EMS Ambulance Standby
This option is ONLY available to those who meet the below specifications.
Standby ambulance service. meaning an ambulance with two medical technicians, will locate themselves at a function or
event but will remain available for EMS calls in the area/county. Consistent event coverage is not guaranteed. Subject to
on-duty or staffed units available.

(initials required) This event is a community event where no tickets are sold, or admission charged.
{initials required) __ K 2__‘_ This event must be open to the general public.

{initials required) ___ This event shall have more than 500 people. more than four (4) hours in duration or be a high

risk activity.

Billing fees for special events services are passed by resolution of City Council.

For Office Use Only
Approved: 0 Yes o No a Dedicated o Non-Dedicated
Approving Authority: Date:
| Hiawatha Fire Department Scheduler:
!
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MEMORANDUM

TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL
FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: DEPUTY CHIEF - EMS

DATE: 1/7/2017

On the agenda is an item to approve my appointment of Nicholas Jellison as Full Time Deputy
Chief of EMS. This position has been open since Andrew Sweeney resigned to take a higher paying
job at DAEC in January of 2016. At that time we attempted to fill the position with a full time
FireMedic and split responsibilities. However, this has not been successful and we have felt that lack
of expertise.

We advertise and posted the position locally and through several fire and EMS organizations.
We had a total of four applicants. Chief Powers and I conducted telephone interviews with all four.
We then invited two back for additional interviews. Those interviews were conducted by Dr. Sagers,
our medical director, Kim Downs, and I. We felt Jellison best fit the job description and
qualifications, and is the best fit for our organization.

Jellison has been 2 member of Hiawatha Fire Department as a volunteer firefighter/paramedic
since 2011. In addition to being a volunteer, he assists with training, protocol development, and
EMS equipment selection during that time, and mentors new paramedics and EMTs. He has also
served as the President of the Firefighters Association. In addition to Hiawatha, he was a member of
Robins FD for 10 years, and is currently a volunteer in Ely, where he is their medical officer. He
currently works full ime for Iowa County Ambulance.

There is a long list of certifications that he holds including Paramedic, Firefighter 2, Fire and
EMS Instructor, Fire Officer, and Driver-Operator. He has two associates degrees from Kirkwood —

one for Paramedic Science and one for Fire Science. Additionally he serves as an Adjunct Instructor
for Kirkwood’s EMS program.

We estimate a start date of August 21+, to allow him to give his current employer fair notice. He
will start at pay grade D3-3, at §27.41 hr. This position is a salary position.

If you have any questions, please contact me.






MEMORANDUM

TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL
FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: FIRI ENGING SCENE LIGHTING UPGRADIL
DATE: 7/12/2017

On the agenda is an item to approve the purchase of lighting to upgrade the scene lights on
Engine 286, to LEDs. The purpose of the upgrade is to improve scene safety by provuimg better
light coverage at the incident scene. Trips and falls are common emergency scene injury. This is
commonly caused when firefighters are operating in minimal lighting trip over obstacles. Having
brighter lights can improve scene safety.

$7,400 was previously budgeted for this project from CIP funding. We have acquired three bids
for the equipment. (listed below). The best bid is from Keltek Incorporated for $5,591.13. This also
happens to be the State Bid price for lighting. We will install the equipment ourselves, saving some
money.

If you have any questions, please let me know.

Keltek Incorporated: $5,591.13
Northern Safety Technology: $5.885.40
Fleet Safety: $£6,699.80

Feld Fire Equipment: $6,822.00

FY





** Reprint **

LTEK

3 ’ I I KE INCORPORATED
Main Phone: 641-227-2222

Email: sales@keltekinc.com
Address: PO Box 14 Baxter, |1A 50028

Quote Number:

I E
719

11422A

Quote Date: 04/4/2017

i Ao

- Quoted To:

Hiawatha Fire
101 Emmons St

Deliver To:
Hiawatha Fire
101 Emmons St

Quote Notes:

Hiawatha Hiawatha
IA 52233 IA 52233
Ph: 319-393-4180
Account Customer Contact Order Ref Ter | Rep | Quote Valid for:
100393 Michael Nesslage WHELEN LIGHTS 1 AS 30 Days
Item Code Item Description Quantity List Disc % | Unit Price | Line Total
Referral from Keith Brown, WReeves
515-505-0951, keith@wreeves.com
WHELEN CONTRACT|lowa DAS Whelen Products 1.00 $0.00 0.00 $0.00 $0.00
Master Agreement 0055090-15
FOB Destination, freight Paid.
NO FREIGHT Do not add freight to the 1.00 $0.00 0.00 $0.00 $0.00
shipment
Chief Mike Nesslage, 319-393-4180
mnesslage@hiawatha—-iowa.com
PCP3P1 PIONEER MAX FLOOD/SPOT 12 VDC 2.00 $2103.00 43.00 $1198.71 $2397 .42
PADPTH PIONEER THREAD ADAPTER COLLAR 2.00 $16.00 43.00 $9.12 $18.24
PCPSM1C PIONEER+ SING SURF MT 12V CHRM 6.00 $832.00 43.00 $474 .24 $2845.44
MPPW MICRO PIONEER LP PED MT 12V WH 1.00 $579.00 43.00 $330.03 $330.03
Complete Shipments vs Partials -KELTEK only ships complete orders unless partials
speci’f:':cally req?.iested (shipments may be from mﬁhiplg manugactuterrsa). P:niealzrl:l:n:mnlsa rriay result Subtotal: 5,591.13
in multiple shipments and multiple invoices with payment terms starting at time of invoice.
Sales Tax: 0.00
Returns: Special order item sales are final. Retums need to be completed within 90 days of invoice.
All returns are subject to a 50% restocking fee or a replacement order of 1.5 times the original order Grand Total: 5591.13
amount. ltems need to be unopened and in original packaging. Please contact your inside sales rep : . :

for RA information.

Warranty: Please contact your inside sale rep for details.

Payment Methods: KELTEK accepts cash, check, Visa or Mastercard. There is a 2.31%
processing fee for use of a credit card. Prepayment required if new account or no terms.






NST Northern Safety Technology, Inc.  Sales Quotation

5708 Upper 147th St. W. .
; Date Quotation No.
Suite 107
Apple Valley, MN 55124 4/6/2017 18159
Phone # 651-460-1293 Fax# 651-460-2499 E-mail northernsafety@froniiernet net
Name / Address: Ship To:
HIAWATHA IOWA FIRE DEPARTMENT
P.O. No. Terms Rep Ship Via FOB
Net 30 1A
Item Description Quantity | Price each Amount
PCP3P1 PCP3 POLE/PED MT WHITE W/SWITCH == 2 1,261.80 2,523.60
PADPTH PIONEER THREAD ADAPTOR COLLAR == 2 9.60 19.20
PCPSM1C PIONEER+ SINGLE SURFACE MT, 12V, CHROME == 6 499.20 2,995.20
MPPW MICRO PIONEER LP PED MT 12V WHITE == 1 347.40 347.40
FREIGHT CHRGS | Freight charges are additional and added at time of shipment. 0.00
Thank you for your request. Quotations are valid for 30 days. Sales Tax (0.0%) $0.00
Total $5,885.40
Signature x S

Quotations are valid lor 30 days. Claims agains! invoices must be made within 10 days of invoice date, otherwise invoice will be considered accurate and due within terms
1.6% per month will be charged on overdue invoices. "Special Order” item sales are final. Returns must be approved by NST prior to any returmn. Retumns may be subject to a restocking fee. No returns will be
accepted beyond 45 days from date of onginal invaice. Hems need to be in original packaging
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YOUR SHOPPING CART

PHONE: 800-847-8782
EMAIL: WEBSALES@FLEET; SAFETY.COM

EMEFSINCY VERICLE OPF(TIERE

[ inct e

Previous Page » Your Shopping Cart

The contents of you shopping can have been updated

(hp://www. fleetsalety com/wheten
pieneer plus-surtace-mount-singie-
and-dual-lood-spot-combination/)

o e

(http.//www Neetsafety, com/whelen-
duakpioneer-plus-max-combination-
floodlight-spotlights)

{hnprlfwww.ﬁezlsn!ﬂy.wmlwhelen-
micro-pioneer-senes-superded-work-
scene-light/)

Subtotal

Shipping

Crand Total

Whelen Pioneer Plus Surface Mount Single and Dual Flood /Spot
Combination (ht:p://wwﬂeelsafety.com/whelen-paonee;.plus.

surface-mum-singl.e—and-dual—ﬂuod-spo(—combination/)

Choose A Voltage: 12 Volt

Choose a Housing Cdor:  Chrome

Choose Your Configumtion:  Single Panel, Combination Spov/Fosd
Edit Options

Whelen Dual Pioneer Plus MAX™ Combination

Floodlight/Spotlight (hlt,p;//www.l‘lee!safet‘,"com/wheien-duat—

pioneer-plus- rrw-cambina!ion-ﬂoodlighi-spcwght/)

Choose Color:  White

Choose Voltage: 12 Voit

Choose Mount. N Thanks

Side Mount Switch (*No Thanks” if not adding a side mount option)
Add Switch (+817)

Pole Mount Outer Body Length ("No Thanks® if not adding a 57° side mount pole):

Ne Thanks
Side Mount Bracke1 Length {"No Thanks™ if not adding 57" Mounting pale):

No Thanks

Side Mount Cradie ("No Thanks” if not adding 57° mounting pole)  No Thanks

Edit Options
Your Lead Time is an Estimates 20 Business Days

Whelen Micro Pioneer Series Super-LED Work Scene Light
(http:#/ www. lleetsafety.com/whelen- Micro-pioneer-serigs-
super-led-work-scene-light/)

Choose a Mount  Low Profile Pedestal/Swivel, Black Caover, On/0f.
Choose a Housing Color  Black Housing

Choose a Voltage 12 Volt

Edit Options

Bail Mount in Black has an Estimated Lead Time of 2.5 Business Days Other

Options have a Lead Time of an Estimated 2-8 Weeks. S Year Waranty

| (9 ITEMS) mmw.nmvmnmﬂ

Fleet Safetyw s

$57050
6 $3.423 00
Update Quantity
$1.334.40
B $2.668.80
Updats Quantity
$608.00
3 $608.00
Updats Quantity
$6.699 80
Free

| {9 ITEMS) mﬂw&mwﬂo

CONTINUE SHOPPING

]

UPDATE CART

.

ﬁ CHECKOUT [T reorn oy php)





ED M. FELD

113. N. Griffith Road
CARROLL, IOWA 51401

EQUIPMENT CO. INC

Quotation

(712)792-3143 or (800)568-2403
www.feldfire.com

Sales NE lowa -

Hiawatha

Rodger Sill 319-329-7046

I~
IA FD Hiawatha |IA

SHIP TO

FD

j= il | ol
DATE DATE REQUIRED CUST. ORDER NO. TAX EXEMPT NO TERMS FOB. SALESPERSON —[SHIF' VIA
06/15/2017 net30 delivered SILL UPS
QUANTITY STOCK NO. DESCRIPTION PRICE AMOUNT
0 Akron Revel LED polelight - 12v need x2 units 0.00 0.00
0 ELRE-SLDC 14000 Lumen Revel LED Head Only (Pole Mount) ea or 556.00 0.00
0 ELRE-XLDC 28000 Lumen Revel LED Head Only (Pole Mount) ea 7 = 920.00 0.00
0 11 (¢H0 0.00 0.00
0 0.00 0.00
0.00
Akron Revel LED surface mount - 12v need x6 units 0.00
0 ELRE-SLDC-W- | -SF Akron REVEL® SURFACE MOUNT LIGHT - 12v 1400lumen ea or 448.00 0.00
0 ELRE-XLDC-W- | -SF Akron REVEL® SURFACE MOUNT LIGHT - 12v 28000lumen ea {/‘ 837.00 0.00
- - 4 o ld 0.00
R ’2,_ _ 0.00
C’ = 2 2 0.00
S 0 O i
v
0.00
0.00
0.00
0.00
0.00
0.00
ISR S S = e = S N N - S, | S e
0.00
0.00
TOTAL 0.00

Quote expires 30days






Whelen® Model: PCP3P1

PIONEER FLOOD/SPOT LIGHTHEAD WITH POLE/PEDESTAL MOUNT

Whelen Pioneer™ Max Model # PCP3P1 shall be provided. The 225 watt +12v DC Pioneer lighthead
shall incorporate Super-LED® combination flood/spot light installed in a die-cast white powder coated
aluminum housing. The PCP3P1 configuration shall consist of 24 white Super-LEDs with a clear optic
collimator/metalized reflector assembly in the flood light on the upper left level, 24 white Super-LEDs
with a clear optic collimator/reflector assembly in the flood light on the upper right level, 24 white
Super-LEDs for the spot light with an eight degree TIR reflector on the lower level. The PCP3P1 shall
have a clear non-optic polycarbonate lens. The spot/flood light shall be installed with a pole/pedestal
adaptor with a 1 1/8” adjustable sleeve, junction box, a toggle switch with weather proof boot, and a
large anodized aluminum alloy ergonomic knob at the knuckle. The PCP3P1 shall be installed with a
black fiberglass enforced polycarbonate handle. The Pioneer spot light shall have 20,000 usable lumens.

The lens/reflector assembly shall utilize a liquid injected molded silicone gasket to be resistant to
water, moisture, dust, and other environmental conditions. The hard coated lens shall provide
extended life/luster protection against UV and chemical stresses. The PCP3P1 shall be shall be
vibration resistant. The Pioneer PC boards shall be conformal coated for additional protection. Two
breathable membrane patches shall be installed to the bottom of the housing to maintain a consistent
internal pressure. The PCP3P1 shall have extended LED operation with low current consumption and low
operating temperature.

The PCP3P1 shall be furnished with a 6” non-terminated pigtail in the junction box. The Pioneer shall
have the ability to flash as a secondary warning light in the “Clearing Right of Way” mode when installed
with an external flasher, model number PFLASH, purchased separately. The PCP3P1 will have the ability
to mount on a 1 1/8” diameter pole and is secured by four set screws. Adapters are available for retro
fitting to FRC and Havis/ROM poles. The PCP3P1 is covered by a five year factory warranty. Pole and
pedestal mount options are purchase separately.

Voltage: +12v DC

Size: H=10.81", W=14.06", D=6.06"

Amp Draw: Left Spot Light = 5.5 Amps, Right Spot Light = 5.5 Amps, Flood Light = 5.5 Amps
Lens Color: Clear





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION AUTHORIZING THE FIRE DEPARTMENT PURCHASE OF
LED LIGHTING FOR FIRE ENGINE 286

WHEREAS, The Fire Department has the need to upgrade the lighting on Fire Engine
286 to LEDs to improve safety by providing better flood/spot light coverage at the scene of
incidents, and

WHEREAS, the Fire Chief solicited bids and after receiving and reviewing bids received
from three (3) qualified companies, hereby recommends the lowest responsive responsible bid as
follows:

Company Lights Total Cost
Pioneer Max

Keltek Incorporated Flood/Spot lighting 12
of Baxter, lowa VDC and related
equipment

$5,591.13

, and

WHEREAS, City Council deems it necessary to update lighting to LEDs to improve
safety for the Fire Department while on the scene of incidents, and authorizes the purchase of
LED lighting for Fire Engine 286 in an amount not to exceed $5,591.13, and

WHEREAS, funding for the purchase of LED lighting for Fire Engine 286 was
previously budgeted in the Capital Improvement Plan (CIP), and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to authorize the purchase of LED lighting for Fire Engine 286 at a total
cost not to exceed $5,591.13, with Keltek Incorporated of Baxter, Iowa, utilizing available
funding in Capital Improvement Plan (CIP).

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 19" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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MEMORANDUM
TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL.

FROM: MIKE NESSLAGL, FIRE CHIEF
SUBJECT:  MERCY HOSPITAL BUSINESS ASSOCIATE AGREEMENT

DATE: 7/13/2017

Before you is an agenda item to approve business associate agreement and contract with Mercy Hospital. Some back
ground info will help you out.

Hiawatha Ambulance has been participating in a pilot program with St. Luke’s and Mercy Hospitals. Mobile Integrated
Health Care, or Community Paramedicine. With this program paramedics make home visits to residents who are dismissed
from the hospital with a high risk of re-admission. When a high risk patient is dismissed, the hospital will contact us with the
information. We will schedule a visit with the patient. During the visit, we review all their medications, history, etc. with them.
If they are having trouble with something. ..getting their meds picked up, transportation to appointments, etc. we help make
those connections for them. We really act as patient advocates more than treating them. As you well know, not every patient
has a family to follow up, or is truthful with their family. We help fill that gap.

This came about because many insurers are now paying a flat fee to the hospital for treatments. For example, on a person
with COPD exasperation, they will pay $X amount. If the person is there for 2 days or 5 days, it’s still $X. Along with that, if
the person returns within a set time it’s considered the same visit. So if COPD person goes 1n, stays for 2 days, comes home,
doesn’t take meds, and goes back in and stays for five days, hospital still only gets $X. It’s in the hospitals best interest to
avoid.

Mean while, for ambulance services these individuals are service drivers. For example: patient “A” has been transported
5 times in the last 16 months, and had at least that many ER visits without calling 9-1-1. We would much rather work with
patient A during the daytime, on our schedule, vs. 3 AM when A is in distress. It also allows us to participate in other risk
reduction activities. For example we can check smoke detectors and look for trip hazards while in the home.

This 1s a national trend. There are some say Mobile Integrated Health is the way of the future. That insurance will start
paying ambulance services this way. I’m not sure about that, and neither are some of the other experts. 1 am sure that the role
of EMS is going to continue to evolve and this is part of staying in front of it. If we want to stay 2 regional leader in providing
EMS, and stay competitive with other ambulance services, it’s a process we need to participate in.

I have attached several articles and a white paper about similar programs, if you are interested in learning more about
community paramedicne.

Before you on the agenda is the approval of Business Associate Agreement, that says we agree to follow HIPAA policies,
the Contract, which sets a fee of $95 for each visit for them to pay us. I've reviewed each of them. We can meet the
requirements they lay out for us and have our own HIPAA and CMS compliance programs. 1 recommend approval of both
documents.

Let me know what questions you have.





July 13, 2017

Mavor William Bennett and
Hiawatha City Council Members
101 Emmons Street

Hiawatha, IA 52233

Mayor Bennett and Council Members,

I understand that you will be considering the Mobile Integrated Healthcare (MIH) business
associate agreement and contract with Mercy Medical Center at your next regular meeting.

MIH, also referred to as Community Paramedicine, is an exciting new model of pre-hospital
care delivery. A true community collaboration, based on the concepts of high-risk patient
identification and monitoring, MIH is being deployed throughout the Country and is starting
to show real results. Better chronic disease management, less hospital admission and higher
levels of patent engagement and satisfaction are all being realized in this model.

In fact, these models continue to grow in scope and may represent future system expansion
and financial support models for Fire-EMS systems.

As a recognized leader in EMS delivery in this region, Hiawatha Fire-Rescue is positioned
well to be part of this new model. I have been involved in the initial development of this
program and as Medical Director will have close oversight for the activities of our Fire-EMS
staff in this program.

I would appreciate your support of this contract.

Sinccrel\'<]‘
- \ /LA
VT~
Timothy ]. Sagers M.D.
Medical Director
Hiawatha Fire Department

101 Emmons St.
Hiawatha, 1A
52233





Collaboration Between Paramedics, Hospitals Pays
Dividends for Patients In St. Charles County

Wed, Apr 5, 2017 ' By Kyle Gaines

The "First 100 Days" is typically a time metric reserved for elected officials, but in St. Charles County, a collaborative effort between Paramedics
and BJC Healthcare posted some impressive results of its own during the first 100 days. The initiative, called Mobile Integrated Health [MIH], has
resulted in an estimated $149,000+ expenditure savings and vast improvements in patients' health status self-assessments.

The program starts at Barnes-Jewish St. Peters and Progress West Hospitals, where physicians and case managers identify patients at high-risk for
readmission to the hospital following an in-patient stay for certain serious health conditions: congestive heart failure, chronic obstructive
pulmonary disease, acute myocardial infarction, or pneumonia.

"Without strict adherence to care plans and medication regimens, conditions such as these can become exacerbated quickly,” explains Jill Skyles,
VP of Nursing for both hospitals. "They can be particularly challenging for those who are newly-diagnosed and trying to adjust to new healthcare
routines.”

Enter 5t. Charles County Ambulance District [SCCAD] advanced practice Paramedics Russ Allen and Kimberlyn Tihen, who meet with the patient
and BJC case managers prior to discharge. Together, the group works to identify needs and goals specific to each patient. Individuals enrolled in
the MIH program receive home visits from Paramedics over a four-week period, where their health condition is monitored through physical
exams, medication reviews, dietary compliance discussion and disease management education. Lab and other diagnostic tests and interventions
also may be performed in-home as needed, and results are reported back to enrolled individuals' physicians. The program's overarching goal is to
teach patient self-management while avoiding unnecessary readmission during the 30-day post-discharge period.

From Nov. 1 to Feb. 15, the program enrolled 28 patients; 17 successfully completed the program and 11 were actively enrolled on Feb. 15. Of the
17 who completed the program, 13 successfully avoided readmission and four were hospitalized - a program success rate of 76.5 percent. Using
data from Centers for Medicare and Medicaid Services regarding costs related to emergency department and hospital admissions, direct
avoidance of 13 patients from readmission potentially saves $149,097 in unnecessary care and associated cost to the healthcare system with
subsequent hospitalization.

In addition, patients indicated significant gains on health status self-assessment, with those who completed the program reporting average
improvements of 46.7 percent in ability to perform usual activities and 37.7 percent in overall health status. Level of pain/discomfort, anxiety/
depression and mobility also saw notable improvements. According to those enrolled, the program’s success can be attributed to those
canvassing St. Charles County, visiting patients from all walks of life.

"Keep hiring the same quality of employees - people with compassion, concern and kindness," said 88-year old Mary Walters, who even after
graduation from the program continues to stay in touch with Allen and Tihen.

Given the success achieved during the MIH program's pilot period, BJC and SCCAD are working closely to develop strategies for making the
initiative a permanent fixture in St. Charles County.

By

Kyle
Gaines
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Mercy Flights “house call” program hoping to expand

Mercy Flights “house call” program hoping to expand

July 6, 2017 & Kristin Hosfelt
¥ ambulance, Medford, mercy flights, mobile integrated healthcare, paramedics, reducing ER visits

93 7

MOBILE INTEGRATED HEALTHCARE PROGRAM

Medford, Ore. — A local program aimed at reducing emergency room visits while empowering patients, is seeing great
success. Mercy Flights launched it's Mobile Integrated Healthcare program at the start of 2016. Since then, they've seen a
significant decrease in emergency visits among patients participating, and now, they're looking to expand

“It's more of a nursing approach, rather than a 9-1-1 emergency approach,” Mobile Integrated Provider and Community
Paramedic, Kalah Hilliker says

Kalah Hilliker is no stranger 1o healthcare, she's been working on an ambulance for nearly a decade

“I's a Iittle bit frustrating seeing the same patients over and over again and not being able to help them in the way that they
need to be helped,” Hilliker says

But the Mobile Integrated Healthcare program at Meicy fFlights is changing that

“In this program, I'm actually able to research resources, and help them, and get them the care that they need” Hilliker says,
“so they aren’t having to go 1o the ER for every little thing "

“I's a really cool feeling,” she adds

While crews are esuinped with manv of the same tools thev'd have on an ambulance. there’s no emeraency when they

Search





Mobile Integrated Healthcare Practice:
A Healthcare Delivery Strategy to
Improve Access, Outcomes, and Value

Eric Beck, DO, NREMT-P; Alan Craig, MScPl, ACP; Jeffrey Beeson, DO, RN, EMT-P;
Scott Bourn, PhD, RN, EMT-P; Jeffrey Goodloe, MD, NREMT-P; Hawnwan Philip Moy, MD;
Brent Myers, MD, MPH; Edward Racht, MD; David Tan, MD; Lynn White, MS

he U.S. health care system is

often described as one that fails
to achieve optimal health outcomes
while generating exorbitant costs

for patients, payors and society. [1]
The Institute of Medicine (IOM) estimates that
$750 billion—30% of the U.S. annual health

care budget—is wasted on unnecessary services,
inefficient delivery, excessive administrative costs
and prevention failures. [2] Barriers to patient
access, fragmentation of acute and chronic care,
ineffective management of chronic illness, and
complex, outdated reimbursement processes
leave patients, clinicians and payors frustrated

at historic levels. In Crossing the Quality Chasm,
released in 2001, the Institute of Medicine (IOM)
Committee on the Quality of Health Care in
America described an urgent need to redesign the
healthcare delivery system. The IOM emphasized
the need to expand information technology and
to create payment policies based on innovation,
outcomes and performance improvement,

rather than on the delivery of care itself. (3]
Renewed focus on bringing healthcare to the

Mobile Integrated Heahthare Practice: A Healthcare Delwery Strategy te Improve Access, Outcomes, and Yalue

patient, specifically by delivering care outside of
traditional settings, has underscored the need
for realignment of financial incentives and
reimbursement policy. [4]

A special problem: 24/7 coordinated
out-of-hospital care

The discontinuities of health service are notably
evident in the care of patients at home; this is
particularly true for the chronically ill, frail elderly
and mobility impaired. Multiple single-purpose
providers offer niche care and often only during
restricted hours of operation, neither of which
match the actual needs of this patient population.

As a result, patients are routinely referred to
hospital emergency departments (EDs) by their
healthcare providers, outside of normal business
hours, despite the common knowledge that

the ED is an imprecise match to their needs.
Further, care gaps such as a lack of post-acute
transitional care make preventable re-admissions
a virtual inevitability that is both expensive and
disappointing to patients, caregivers and the
health care system.





We identified a series of features essential to a
comprehensive and accountable MIHP program.
These include:

e Cataloging of provider competencies and
scopes of practice

®  Medical oversight, both in program design
and in daily operation

¢ Population needs and community
health assessment

¢  Strategic partnerships with stakeholders,
engaging a spectrum of healthcare providers
including, but not limited to: physicians,
advanced practice nurses, physician assistants,
nurses, emergency medical services personnel,
social workers, pharmacists, clinical and
social care coordinators, community health
workers, community paramedics, therapists,
and dieticians

e Patient access through patient-centered
mobile infrastructure

¢ Coordinating communications, including
biometric data

o Telepresence technology, connecting patients
to resources, and permiting consultation
between in-home providers and those
directing care

e Capacity for patient navigation
e Transportation and mobility

e Shared/Integrated health record
e Financial sustainability

e Quality/outcomes performance measurement

Population needs that could be well suited for
the MIHP strategy include: chronic disease
management; unscheduled acute care evaluation
and treatment; primary, secondary and tertiary
prevention strategies; population health
surveillance; culturally competent social services;
patient navigation; care coordination; patient
advocacy and education.

Mobile Integrated Heshhrare Practice: A Healthcare Delivery Strategy to Improve Access, Dutcomes, and Value

Currently, access to the U.S. healthcare system
is fragmented, often based on a patient’s
perception of their condition: emergent (e.g,
9-1-1/emergency department), urgent (e.g.,
nurse advice line/urgent care), or routine
(e.g., medical home/walk-in clinic/primary
care). Utilizing communication centers that
coordinate care using integrated health records,
health information exchanges, telepresence
technology, real-time call processing and
mobile care services can allow patients
unparalleled, even around the clock, access to
coordinated care.

Philosophically, the MIHP framework is
structured to provide patient-centered care,

with every effort made to ensure patients receive
the right care, by the right provider, at the right
place, in the right time and at the right cost.
MIHP is a strategy for improving population
health indexed to meaningful and measureable
clinical and patient experience goals. If the
barriers to appropriate timely and cost effective
in-home health care are to be removed, an easily
reproducible strategy framework must be offered
and adopted to facilitate integration among health
care providers.

Most importantly, this model must remain
patient-centered, with an emphasis on ease of
access to care, developing new non-traditional
portals of entry, continuity of care and
transparency. It is through the synergy of these
attributes that care can be improved—safer, more
timely, and of higher quality and satisfaction.

MIHP is proposed as a restructuring of care, not a
new way to spend additional health care money. In
fact, most experimental initiatives in mobile care
arena have demonstrated a consistent inability

to establish economic sustainability because they
operate as “additions” to health care spending.

In contrast, the MIHP strategy is designed to
support and augment other patient-centered
delivery models including the Patient Centered
Medical Home, the Chronic Care Model and the
Accountable Care Organization by providing

an optimized mix of care, likely at costs lower
than traditional models. In most cases, it is likely
that MIHP could be funded within one of these





provider. [11] Further, in most EMS systems,
between 20 and 30% of EMS emergency responses
do not result in a transported patient for a variety
of reasons, including patient refusal of care against
medical advice, on-scene treatment without
transport, and calls where the incident failed to
produce a treatable patient. [12]

In some communities, regulatory change will be
required to maximally leverage the EMS system
in a historically unconventional role for non-
emergent healthcare delivery. The classic role

and expectation of EMS providers, regulatory
constraints, payment structures and a skill set
focused on intervention in specific medical
emergencies have all prevented EMS from fully
participating in more comprehensive health

care delivery. In nearly all communities, EMS
providers—and EMS systems themselves—operate
in obsolete and restrictive regulatory frameworks
designed 40 years ago or more. For instance,
many state’s regulations prohibit EMS resource
from assisting any patient other than those who
chose to call 9-1-1 as their point of entry to care.
In addition, most EMS systems are funded by fees
charged for transportation to the hospital rather

Figure 1: Mobile Integrated Healthcare Practice Logic Model
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Mobile integrated Heathcare Practice. A Healthcare Delivery Strategy to Improve Access, Dutcomes, and Value

than for effective clinical services,[4, 13, 14] an
incentive structure which actually contributes
to waste and missed opportunities in health
care delivery.

We recognize that EMS may not play a central
role in certain austere environments such as those
where emergency medical service is provided
solely by volunteers or other scenarios. In these
settings, local public health agencies, hospitals
and primary care practitioners may need to play

a pivotal role in the design of MIHP, but the
infrastructure provided by those systems will be
of value.

Finally, MIHP will require evolution in the
skills of its care providers. Regardless of an
individual professional’s previous training and
experience, it is anticipated that MIHP will
require additional competencies to address the
highly inter-professional nature required within
MIHP, how MIHP integrates care, and how its
technologies facilitate patient care goals. [15]
Competencies and curricula for MIHP must
support the philosophy, essential features and
tenets of this new practice model.

Evaluation

Activity

What we do?
Who we resch?

What are the resuin?
How,/when we measure]
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BUSINESS ASSOCIATE AGREEMENT

THIS BUSINESS ASSOCIATE AGREEMENT (“Agreement”) is entered into by and
between Mercycare Service Corporation and/or Mercy Medical Center, Cedar Rapids, lowa (the
“Covered Entity”). and City of Hiawatha Fire and Rescue (the “Business Associate™).

RECITALS

A. Covered Entity is a health care provider subject to the Health Insurance
Portability and Accountability Act of 1996, the HITECH Act, and regulations promulgated
thereunder (“HIPAA™).

B. Business Associate, through the provision of certain services for or on behalf of
the Covered Entity pursuant to a certain agreement entered into with Covered Entity on June 1,
2017 (the “Effective Date”) for the provision by Business Associate of community paramedic
visit services for Covered Entity (the “Underlying Agreement”), is a “business associate” of the
Covered Entity as that term is defined in 45 C.F.R. § 160.103, and is subject to the Security Rule
and certain provisions of the Privacy Rule.

C. Covered Entity is required by HIPAA to obtain satisfactory assurances that
Business Associate will appropriately safeguard all Protected Health Information and Electronic
Protected Health Information disclosed by, or created or received by Business Associate on
behalf of, Covered Entity.

NOW, THEREFORE, in consideration of entering into the Underlying Agreement and
the mutual promises and agreements below and in order to comply with all legal requirements,
the parties agree as follows:

L DEFINITIONS
1.1 “Agreement” has the meaning set forth in the preamble.

1.2 “ARRA Breach” has the same meaning as the term “Breach™ in Section
13400(1) of the HITECH Act (i.e. 42 USCA 17921) and 45 CFR 164.402.

1.3 “Business Associate” has the meaning set forth in the preamble.
1.4 “Covered Entity” has the meaning set forth in the preamble.

1.5  “Data Aggregation” means the combining of PHI created or received under
this Agreement with the PHI Business Associate receives or creates in its arrangement with
another covered entity under the Privacy Rule to permit data analysis that relate to the Health
Care Operations of the covered entities.

1.6 “Designated Record Set” means a group of records maintained by or for the
Covered Entity that is: (i) the medical records and billing records about Individuals; (ii) the
enrollment, payment. claims adjudication, and case or medical management record systems
maintained by or for a health plan; or (iii) used, in whole or in part, by or for the Covered Entity





to make decisions about Individuals. As used herein the term “record” means any item.
collection, or grouping of information that includes PHI and is maintained, collected, used or
disseminated by or for the Covered Entity.

1.7 “Document Demand” has the meaning set forth in Section 3.12.
1.8  “Effective Date” has the meaning set forth in the preamble.

1.9 “Electronic PHI” means information that comes within paragraphs 1(i) or
I(ii) of the definition of “protected health information,” as defined in 45 C.F.R. § 160.103,
limited to the information created, received, maintained or transmitted by Business Associate on
behalf of Covered Entity.

1.10  “HIPAA” has the meaning set forth in the Recitals.

1.11  “HITECH Act” means Title XIII and Title IV of Division B of the American
Recovery and Reinvestment Act of 2009, Public Law No. 111-5 and all regulations promulgated
thereunder.

1.12 “Individual” means the person who is the subject of the PHI and includes a
person who qualifies as a personal representative in accordance with 45 C.F.R. § 164.502(g).

1.13  “PHI” means Protected Health Information that is provided by Covered
Entity to Business Associate or created or received by Business Associate on behalf of Covered
Entity.

1.14  “Privacy Rule” means the Standards for Privacy of Individually Identifiable
Health Information at 45 C.F.R. part 160 and part 164, subparts A and E.

I.15  “Protected Health Information” means any information, whether
transmitted or maintained in electronic, written, oral, or any other form or medium, that relates to
the past, present, or future physical or mental health or condition of an Individual; the provision
of health care to an Individual; or the past, present or future payment for the provision of health
care to an Individual; and (i) identifies the Individual, or (ii) with respect to which there is a
reasonable basis to believe the information can be used to identify the Individual.

1.16 “Required by Law™ has the same meaning as the term “‘required by law™ in
45 C.F.R. § 164.103.

1.17  “Secretary” means the Secretary of the U.S. Department of Health and
Human Services or his or her designee.

1.18  “Security Incident” has the same meaning as the term “security incident” in
45 C.F.R. § 164.304.

1.19  “Security Rule” means the Security Standards and Implementation
Specifications at 45 C.F.R. part 160 and part 164, subpart C.





1.20  “Underlying Agreement” has the meaning set forth in the Recitals,

1.21  “Unsecured Protected Health Information” or “Unsecured PHI” means
PHI that is not secured through the use of a technology or methodology that the Secretary
specifies in guidance renders PHI unusable, unreadable, or indecipherable to unauthorized
Individuals, such as the guidance set forth in 74 Fed. Reg. 19006 (April 27, 2009) and updated in
74 Fed. Reg. 42740 (August 24, 2009).

1.22  Remaining Terms. Capitalized terms used, but not otherwise defined, in this
Agreement have the meaning ascribed to them in HIPAA, the Privacy Rule, the Security Rule or
the HITECH Act.

II. PERMITTED USES AND DISCLOSURES OF PHI

2.1 Underlying Agreement Uses and Disclosures. Business Associate may use
or disclose PHI for purposes of performing its obligations and functions under the Underlying
Agreement, provided that such use or disclosure would not violate the Privacy Rule if done by
Covered Entity.

2.2 Other Permitted Uses. If necessary, Business Associate may use PHI: (i)
for the proper management and administration of the Business Associate; (ii) to carry out the
legal responsibilities of the Business Associate; and (iii) for the provision of Data Aggregation
services relating to the Health Care Operations of Covered Entity.

2.3 Other Permitted Disclosures. If necessary, Business Associate may disclose
PHI for the purposes described in Section 2.2 above if: (i) the disclosure is Required by Law; or
(i1) Business Associate obtains reasonable written assurance from the person or entity to whom it
discloses the PHI that the PHI will remain confidential and will be used or further disclosed only
as Required by Law or for the purpose for which it was disclosed to the person or entity, and the
person or entity notifies Business Associate of any instances of which it is aware in which the
confidentiality of the PHI has been breached.

III.  OBLIGATIONS OF BUSINESS ASSOCIATE

3.1 Compliance with Privacy Rule. Business Associate shall comply with all
applicable provisions of the Privacy Rule in carrying out its obligations under the Underlying
Agreement and this Agreement. Further, to the extent Business Associate is to carry out any of
Covered Entity’s obligations under subpart E of 45 CFR 164, Business Associate agrees to
comply with the requirements of such subpart that apply to Covered Entity in the performance of
such obligations.





3.2 Prohibition on Unauthorized Use or Disclosure. Business Associate shall
not use or disclose PHI except as permitted by this Agreement or as Required by Law.

3.3 Minimum Necessary.

(a) Business Associate shall limit its use and disclosure of PHI under this
Agreement to the “minimum necessary,” as set forth in guidance that the Secretary will
issue regarding what constitutes “minimum necessary” under the Privacy Rule. Until the
issuance of such guidance, Business Associate shall limit its use and disclosure of PHI, to
the extent practicable, to the Limited Data Set (as that term is defined in 45 C.F.R.
§ 164.514(e)(2)), or, if needed, to the minimum necessary to accomplish the Business
Associate’s intended purpose. Business Associate may in good faith determine what
constitutes the minimum necessary to accomplish the intended purpose of any disclosure
of PHL

(b) Paragraph (a) above does not apply to: (1) disclosures to or requests by a
health care provider for treatment; (2) uses or disclosures made to the Individual; (3)
disclosures made pursuant to an authorization as set forth in 45 C.F.R. § 164.508; (4)
disclosures made to the Secretary under 45 C.F.R. part 160, subpart C; (5) uses or
disclosures that are Required by Law as described in 45 C.F.R. § 164.512(a); and (6) uses
or disclosures that are required for compliance with applicable requirements of the
Privacy Rule,

3.4  Safeguarding PHI; Security Regulations. Business Associate shall use
appropriate administrative, physical, and technical safeguards and comply with the Security Rule
with respect to Electronic PHI to prevent the use or disclosure of PHI other than as provided for
by this Agreement.

3.5  Mitigation. Business Associate shall mitigate, to the extent practicable, any
harmful effect that is known to Business Associate of a Security Incident or a use or disclosure
of PHI by Business Associate in violation of this Agreement.

3.6  Reporting. In the event that Business Associate becomes aware of a use or
disclosure of PHI by Business Associate that is not permitted under this Agreement, Business
Associate shall report such use or disclosure to the Covered Entity promptly in writing and in
any event, within 5 days of becoming aware of the use or disclosure. Business Associate agrees
to report to Covered Entity in writing any Security Incident of which it becomes aware, except
that, for purposes of this reporting requirement the term “Security Incident™ does not include
inconsequential incidents that occur on a frequent basis such as scans or “pings” that are not
allowed past Business Associate’s firewall. Notwithstanding this Section 3.6, the Business
Associate’s reporting obligations regarding any ARRA Breach are set forth in Article IV,

3.3 Subcontractors. Business Associate shall ensure that all subcontractors or
agents of Business Associate that create, receive, maintain or transmit PHI on behalf of the





Business Associate agree in writing to the same restrictions and conditions that apply through
this Agreement to Business Associate with respect to such information. Business Associate shall
ensure that all agents, including subcontractors. to whom it provides Electronic PHI, agree in
writing to implement reasonable and appropriate safeguards to protect such Electronic PHI.

3.8 Access.

(a) Within twenty (20) days of a request from Covered Entity, Business
Associate shall furnish the PHI contained in a Designated Record Set that will enable the
Covered Entity to respond to an Individual’s request for inspection or copies of PHI
about the Individual pursuant to 45 CFR § 164.524.

(b) In the event an Individual requests access to PHI directly from Business
Associate, Business Associate shall forward such request to the Covered Entity
immediately and take no direct immediate action on any such request. If the Covered
Entity determines that an Individual is to be granted access to PHI, then Business
Associate shall cooperate with the Covered Entity to provide to any Individual, at the
Covered Entity’s direction, any PHI requested by such Individual.

3.9 Amendment.

(a) If the Covered Entity requests that Business Associate amend any
Individual’s PHI or a record regarding an Individual contained in a Designated Record
Set, then Business Associate shall provide the relevant PHI to the Covered Entity for
amendment and incorporate any such amendments in the PHI as required by 45 C.F.R.
§164.526.

(b) In the event an Individual requests directly to Business Associate that PHI
be amended, Business Associate shall forward such request to the Covered Entity within
ten (10) days of Business Associate’s receipt of such request and shall take no direct
immediate action on the request.

3.10 Records Availability. Business Associate shall make its internal practices,
books and records relating to the use and disclosure of PHI available to the Secretary for
purposes of determining compliance with the Privacy Rule and the Security Rule.

3.11  Accounting of Disclosures.

(a) If the Covered Entity requests that Business Associate furnish an
accounting of disclosures of PHI made by Business Associate regarding an Individual
during the six (6) years prior to the date on which the accounting was requested, then
Business Associate shall, within fifteen (15) days of such request, make available to the
Covered Entity such information as is in Business Associate’s possession and is required
for the Covered Entity to make the accounting required by 45 C.F.R. §164.528 and future
regulations to be promulgated regarding accounting of disclosures.





(b) In the event an Individual requests an accounting of disclosures directly
from Business Associate, Business Associate shall within ten (10) days forward such
request to the Covered Entity and shall take no direct action on the request.

3.12 Demands for Production of PHI.

(a) Receipt by Business Associate. If Business Associate receives a
subpoena, civil or administrative demand, or any other demand for production of PHI (a
“Document Demand™), Business Associate shall provide a copy of such Document
Demand to Covered Entity within five (5) days of receipt. To the extent the PHI that is
the subject of the Document Demand is in the possession of Business Associate, and a
response is warranted according to the standards contained in 45 C.F.R. § 164.512(e),
Business Associate shall timely respond to the Document Demand.

(b) Receipt by Covered Entity. If Covered Entity receives a Document
Demand, Business Associate shall provide to Covered Entity any PHI responsive to such
Document Demand and assist and cooperate with Covered Entity in responding to such
Document Demand in a timely manner and in accordance with the standards under 45
C.FR. §164.512(e).

3.13 Request for Restrictions on Disclosure of PHI.  As required by
Section 13405 of the HITECH Act and 45 CFR 164.522 (except as otherwise required by law),
Business Associate shall comply with any request of an Individual for the Business Associate to
restrict the disclosure of PHI of the Individual when the disclosure is to a health plan for
purposes of carrying out payment or health care operations (and is not for purposes of carrying
out treatment), and the PHI pertains solely to a health care item or service for which the health
care provider involved has been paid out of pocket in full.

3.14 Remuneration for PHI.

(a) Except as explicitly permitted in the Underlying Agreement and also set
forth in paragraph (b) below, Business Associate shall not directly or indirectly receive
remuneration in exchange for any PHI of an Individual unless the Individual provided to
the Covered Entity a valid authorization in accordance with 45 C.F.R. § 164.508 that
specifically authorizes the Business Associate to exchange the PHI for remuneration.

(b) Paragraph (a) above does not apply if the purpose of the exchange is: (1)
for public health purposes pursuant to 45 CFR § 164.512(b) or § 164.514(e); (2) for
research purposes pursuant to 45 CFR § 164.512(i) or § 164.514(e), where the only
remuneration received by the Covered Entity or Business Associate is a reasonable cost-
based fee to cover the cost to prepare and transmit the protected health information for
such purposes; (3) for treatment and payment purposes pursuant to 45 CFR § 164.506(a);
(4) for the sale, transfer, merger, or consolidation of all or part of the Covered Entity and
for related due diligence as described in the HIPAA definition of health care operations
and pursuant to 45 CFR § 164.506(a); (5) To or by a Business Associate for activities that
the Business Associate undertakes on behalf of a Covered Entity (or on behalf of a
Business Associate in the case of a subcontractor), pursuant to 45 CFR §§ 164.502(¢) and





164.504(e), and the only remuneration provided is by the Covered Entity to the Business
Associate (or by the Business Associate to the subcontractor, if applicable), for the
performance of such activities; (6) to an Individual, when the Individual requests access
to his or her PHI pursuant to 45 CFR § 164.524 or when the Individual requests an
accounting of disclosures pursuant to 45 CFR § 164.528; (7) for disclosures Required By
Law; and (8) for any other purpose permitted by HIPAA where the only remuneration
received by the Covered Entity or Business Associate is a reasonable, cost-based fee to
cover the cost to prepare and transmit the PHI for such purpose or a fee expressly
permitted by law.

3.15  Marketing Restrictions. Business Associate shall ensure that any Marketing
communications it makes on behalf of Covered Entity are in compliance with the rules governing
marketing set forth in 45 C.F.R. 164.508(a)(3), including but not limited to the requirements that
Business Associate must obtain an authorization from an Individual prior to making any
marketing communication to such Individual.

3.16 Fundraising Limitations. Business Associate shall ensure that any
fundraising communications Business Associate makes on behalf of the Covered Entity are in
compliance with the rules governing fundraising communications set forth in 45 C.F.R.
164.514(f), including but not limited to the requirement that Business Associate must provide,
with each fundraising communication made to an Individual, a clear and conspicuous
opportunity for the recipient of the communication to elect not to receive any further fundraising
communications. Business Associate shall ensure that all Individuals electing not to receive any
further fundraising communications do not receive any further fundraising communications.

IV.  ARRA BREACH NOTIFICATION.

4.1 Risk Assessment by Business Associate. If Business Associate becomes
aware of a potential ARRA Breach, Business Associate shall complete a risk assessment of the
potential ARRA Breach to determine whether the potential ARRA Breach is an ARRA Breach.
Such risk assessment shall include at least all the factors identified in 45 CFR 164.402(2), as
amended by the final rule published in the Federal Register on January 25, 2013 at 78 Fed. Reg.
5566.

4.2  Notification to Covered Entity. If, after completing such risk assessment,
Business Associate concludes that there was an ARRA Breach, Business Associate shall notify
the Covered Entity of the ARRA Breach as soon as reasonably possible, and in all cases within
five (5) business days of the first day on which any employee, officer or agent of Business
Associate either knows or by exercising reasonable diligence would have known that an ARRA
Breach occurred. The notification to Covered Entity shall include, if known, the identification of
cach Individual whose Unsecured PHI has been, or is reasonably believed by Business Associate
to have been, accessed, acquired, used or disclosed during such ARRA Breach. The notification
shall also include: (a) a brief description of what happened. including the date of the ARRA
Breach and the date of the discovery of the ARRA Breach, if known; (b) a description of the
types of Unsecured PHI that were involved in the ARRA Breach (such as whether the full name,
social security number, date of birth, home address, account number, diagnosis disability code or
other types of information were involved); (¢) recommended steps that Individuals should take to





protect themselves from potential harm resulting from the ARRA Breach; and (d) a brief
description of what the Business Associate is doing to investigate the ARRA Breach, to mitigate
harm to Individuals, and to protect against any further ARRA Breaches. Business Associate
shall maintain evidence to demonstrate that any required risk assessment was completed and
notification to the Covered Entity under this paragraph was made unless the Business Associate
determines that a delayed notice (as described in Section 4.3) applies.

4.3  Delayed Notification to Covered Entity. Notwithstanding Section 4.2
above, if a law enforcement official states in writing to Business Associate that the notification to
Covered Entity required under Section 4.2 would impede a criminal investigation or cause
damage 1o national security, then Business Associate may delay the notification for any period of
time set forth in the written statement of the law enforcement official. If the law enforcement
official provides an oral statement, then Business Associate shall document the statement in
writing, including the name of the law enforcement official making the statement, and may delay
the notification required under Section 4.2 for no longer than thirty (30) days from the date of the
oral statement, unless the law enforcement official provides a written statement during that time
that specifies a different time period. Business Associate shall be obligated to maintain evidence
to demonstrate the reason for the delayed notification and that the required notification under this
paragraph was made

4.4 Notification to Individuals, the Secretary and/or the Media. In the event
of an ARRA Breach caused by Business Associate, its agents and/or subcontractors, Business
Associate shall provide assistance to Covered Entity in making all ARRA Breach notifications.
To the extent Covered Entity incurs expenses and costs to comply with its notification
obligations with respect to an ARRA Breach by Business Associate, its agents and/or
subcontractors, in addition to any other remedies that may be available to Covered Entity under
this Agreement or any applicable law, Business Associate shall reimburse Covered Entity for all
costs and expenses (including attorneys’ fees) incurred by Covered Entity related to providing
the notifications required under 45 C.FR. §§ 164.404, 406 and 408. Notwithstanding the
foregoing, if the parties agree that Business Associate will, on behalf of Covered Entity, and
within the applicable time frames required by law under 45 C.F.R. §§ 164.404, 406 and 408,
prepare and send out any and all required ARRA Breach notifications to Individuals, the
Secretary and/or to the media, Business Associate shall prepare and send such ARRA Breach
notifications at Business Associate’s sole expense and in compliance with the requirements of 45
C.F.R. 164.404, 406 and 408. as applicable. However, any ARRA Breach notifications Business
Associate would prepare and send on behalf of Covered Entity shall be subject to Covered
Entity’s review and pre-approval before the notifications are sent. Additionally, in the event of
an ARRA Breach, Business Associate agrees to pay for the credit monitoring fees for affected
individuals for a period of at least two (2) years of credit monitoring.

Vi TERM AND TERMINATION

5.1 Term. This Agreement is effective upon the effective date of the Underlying
Agreement, and except for the rights and obligations set forth in this Agreement specifically
surviving termination, shall terminate the later of the date the Underlying Agreement terminates
or when all PHI is returned to Covered Entity or, with prior permission of Covered Entity,
destroyed.





5.2 Termination for Cause. Notwithstanding any provision in this Agreement,
Covered Entity may terminate this Agreement and the Underlying Agreement if Covered Entity
determines, in its sole discretion. Business Associate has breached any provision of this
Agreement or otherwise violated HIPAA, the Privacy Rule, the Security Rule or the HITECH
Act. Covered Entity shall provide written notice to Business Associate with an opportunity for
Business Associate to cure the breach or end the violation within ten (10) business days of such
written notice, unless cure is not possible. If Business Associate fails to cure the breach or end
the violation within the specified time period, or if cure is not possible, this Agreement and the
Underlying Agreement shall automatically and immediately terminate, unless termination is
infeasible.

53 Termination after Repeated Violations. Notwithstanding any provision in
the Agreement, Covered Entity may terminate the Underlying Agreement and this Agreement if
Covered Entity determines, in its sole discretion, that Business Associate has repeatedly
breached any provision of this Agreement or otherwise violated HIPAA, the Privacy Rule, the
Security Rule or the HITECH Act. irrespective of whether, or how promptly, Business Associate
may remedy such violation after being notified of the same.

5.4  Obligations Upon Termination. Business Associate’s obligations to protect
the privacy and security of PHI shall be continuous and shall survive termination, cancellation,
expiration or other conclusion of this Agreement or the Underlying Agreement. Upon
termination of this Agreement, Business Associate will forward to Covered Entity, or to Covered
Entity’s designee, the records necessary for continued administration of Covered Entity as
directed by Covered Entity. After the forwarding of said records, whatever PHI remains with
Business Associate will be subject to the following:

(a) Except as provided in paragraph (b) of this Section 5.4, upon termination,
cancellation, expiration or other conclusion of this Agreement, for any reason, Business
Associate shall return or, if Covered Entity gives written permission, destroy, PHI in
whatever form or medium and retain no copies of such PHI. Business Associate will

~ complete such return or destruction as soon as possible, but in no event later than sixty
(60) days from the date of the termination of this Agreement. Within ten (10) days of the
return or destruction of all PHI by Business Associate, Business Associate shall provide
written certification to Covered Entity that the return or destruction of PHI has been
completed.

(b) In the event that Business Associate determines that returning or
destroying the PHI is infeasible, Business Associate shall provide to Covered Entity
notification of the conditions that make return or destruction infeasible. Upon mutual
agreement of the parties that return or destruction of PHI is infeasible, Business Associate
shall extend the protections of this Agreement to such PHI and limit further uses and
disclosures of such PHI to those purposes that make the return or destruction infeasible,
for so long as Business Associate maintains such PHI

VI. INDEMNIFICATION; INSURANCE

6.1 Indemnification by Business Associate. Business Associate will indemnify





and hold harmless Covered Entity, and any affiliate, officer, director, employee or agent of
Covered Entity from and against any claim, cause of action, liability, damage, cost or expense,
including attorneys’ fees and court or proceeding costs, arising out of or in connection with any
use or disclosure of PHI that violates or is not permitted by this Agreement, HIPAA, the Privacy
Rule, the Security Rule or the HITECH Act, or other breach of this Agreement by Business
Associate or any subcontractor or agent of Business Associate.

6.2  Right to Tender or Undertake Defense. If Covered Entity 1s named as a
party in any judicial, administrative or other proceeding arising out of or in connection with any
non-permitted or violating use or disclosure of PHI or other breach of this Agreement by
Business Associate or any subcontractor or agent of Business Associate, Covered Entity shall
have the option at any time either to: (i) tender its defense to Business Associate, in which case
Business Associate will provide qualified attorneys, consultants, and other appropriate
professionals to represent Covered Entity’s interests at Business Associate’s expense; or (ii)
undertake its own defense, choosing the attormeys, consultants, and other appropriate
professionals to represent its interests, in which case Business Associate will be responsible for
and pay the reasonable fees and expenses of such attorneys, consultants, and other professionals.

6.3  Right to Control Resolution. Covered Entity has the sole right and
discretion to settle, compromise or otherwise resolve any and all claims, causes of actions,
liabilities or damages against it, notwithstanding that Covered Entity may have tendered its
defense 1o Business Associate. Any such resolution will not relieve Business Associate of its
obligation to indemnify Covered Entity under this Agreement.

6.4  Insurance. Upon request, Business Associate shall obtain and maintain
insurance coverage against improper uses and disclosures of PHI by Business Associate, naming
Covered Entity as an additional named insured. Upon request, Business Associate shall provide
a certificate evidencing such insurance coverage.

6.5  Conflicts. With respect to any breaches or violations of this Agreement, the
provisions in this Section 6 supersede any inconsistent terms contained in the Underlying
Agreement.

VII. GENERAL PROVISIONS

7.1 Effect. The terms and provisions of this Agreement supersede any other
conflicting or inconsistent terms and provisions in any agreements between the parties, including
all exhibits or other attachments thereto and all documents incorporated therein by reference.

7.2 Amendment. Business Associate and the Covered Entity agree to amend this
Agreement to the extent necessary to allow either party to comply with HIPAA, the Privacy
Rule, the Security Rule, or the HITECH Act. All such amendments shall be made in a writing
signed by both parties.

7.3 No Third Party Beneficiaries. This Agreement is intended for the benefit of
Business Associate and Covered Entity only. Nothing express or implied is intended to confer or
create, nor be interpreted to confer or create, any rights, remedies, obligations or liabilities to or
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for any third-party beneficiary, including without limitation Individuals who are the subject of
PHL

7.4  Severability. In the event that any provision of this Agreement violates any
applicable statute, ordinance, or rule of law in any jurisdiction that governs this Agreement, such
provision shall be ineffective to the extent of such violation without invalidating any other
provision of this Agreement.

7.5  No Waiver. No provision of this Agreement may be waived except by an
agreement in writing signed by the waiving party. A waiver of any term or provision shall not be
construed as a waiver of any other term or provision.

7.6 Assignment. This Agreement may not be assigned by either party without the
prior written consent of the other party; provided, however, that the parties shall cooperate to
assign this Agreement as appropriate if the Underlying Agreement is assigned.

7.7 Relationship of the Parties. Business Associate and Covered Entity are
independent contractors and all acts performed by Business Associate are performed solely in its
capacity as an independent contractor.

7.8 Counterparts; Facsimile Signature. This Agreement may be executed by
facsimile and/or in counterparts, each of which shall be an original and all of which together
shall constitute one and the same binding instrument.

7.9 Notification

(a) Business Associate. To the extent notice is required 1o be provided by
Covered Entity to Business Associate under any provision in this Agreement, notice shall
be provided to:

Mike Nesslage, Fire Chief

City of Hiawatha Fire and Rescue
101 Emmons Street

Hiawatha, lowa 52233
319-393-4180

(b) Covered Entity. To the extent notice is required to be provided by
Business Associate to Covered Entity under any provision in this Agreement, notice shall
be provided to:

Privacy Officer

Mercy Medical Center

701 10" Street SE

Cedar Rapids, lowa 52403-1292
319-398-6846





7.10 Compliance with State Law. lowa law shall govern with respect to
interpretation and enforcement of this Agreement.

7.11 Interpretation. Any ambiguity in this Agreement shall be resolved in favor of

a meaning that permits Covered Entity to comply with HIPAA, the Privacy Rule, the Security
Rule, and the HITECH Act.

INTENDING TO BE LEGALLY BOUND, the parties hereto have caused this
Agreement to be executed by their duly authorized representatives.

BUSINESS ASSOCIATE

City of Hiawatha Fire and Rescue

By:

Print Name:__ Bill Bennett

Title:_ Mavor

Date:

COVERED ENTITY

Mercy Medical Center, Cedar Rapids, lowa

By:

Print Name:  Timothy Quinn, M.D.

Title: EVP & CCO

Date:






PROVISION OF SERVICES AGREEMENT

THIS AGREEMENT is entered into on this 1°'day of June, 2017 by and between
Mercy Medical Center, Cedar Rapids, lowa, an lowa non-profit corporation (“Mercy”),
and City of Hiawatha Fire and Rescue with its principal place of business at 101
Emmons Street, Hiawatha, lowa 52233 (“Service Provider”).

WHEREAS, Mercy owns and operates a medical center for the purpose of
providing quality, efficient and accessible health care, to residents of eastern lowa,
including medically underserved communities; and

WHEREAS, in furtherance of its mission, Mercy desires to contract with Service
Provider for the provision of services, as defined in this Agreement, and Service
Provider desires to contract for the provision of such services.

NOW, THEREFORE, in consideration of the mutual covenants, conditions, and
agreements set forth herein, the parties agree as follows:

ARTICLE |
STATUS OF PARTIES

The parties to this Agreement are independent contractors. None of the
provisions of this Agreement are intended to create or shall be construed to create, an
employment relationship, agency, partnership, joint venture, corporation or any other
relationship between the parties other than that of independent parties, contracting
hereunder solely for the purpose of implementing the provisions of this Agreement.
Accordingly, none of the parties hereto, nor any of their respective employees or
agents, is, or by reason of the provisions hereof, shall be, deemed to be the agent,
employee or representative of any other party. Mercy and Service Provider maintain
separate and independent management and each has full, complete, absolute and sole
authority and responsibility regarding their own separate organizations and operations.

ARTICLE Il
SERVICE PROVIDER’S DUTIES

Section 2.1 Provision of Services. Service Provider shall provide services
(“Services”) upon request by Mercy. A description of Services is set forth in Exhibit A
attached hereto and by this reference incorporated herein.

Section 2.2 Qualifications of Service Provider. Service Provider represents
and warrants that they are qualified by virtue of education and experience to provide
Services hereunder. Service Provider consents to undergo a criminal background
check, including but not limited to a dependent adult abuse background check, and
Medicare program exclusion check upon request of Mercy.





Section 2.3 Insurance. Service Provider shall maintain general liability
insurance in an amount acceptable to Mercy to insure Service Provider against any
claim or claims for damages arising by reason of property damage, personal injury or
death occasioned directly or indirectly in connection with any services provided by
Service Provider under this Agreement. Service Provider shall provide Mercy with a
certificate of insurance for the foregoing policy upon execution of this Agreement and
shall immediately notify Mercy in the event of any change to or cancellation of said
policy. The provisions of this section 2.3 shall survive termination of this Agreement.

Section 2.4 Compensation for Services. Service Provider shall submit a bill to
Mercy on a monthly basis for compensation of services. Such charges shall be based
upon the fee schedule set forth in Exhibit A. Receipt of payment from Mercy shall be
considered payment in full for Services.

ARTICLE IlI
HIPAA RESPONSIBILITIES

Section 3.1 Use and Disclosure of Protected Health Information by Service
Provider. In fulfilment of Service Provider's obligations under this Agreement, Service
Provider will regularly use and/or disclose Protected Health Information that is subject to
the Standards for Privacy of Individually Identifiable Health Information promulgated
under the Health Insurance Portability and Accountability Act of 1996 (the “Privacy
Regulation”).  Accordingly, Service Provider agrees to execute Mercy's Business
Associate Agreement in conjunction with this Agreement.

ARTICLE IV
EFFECTIVE DATE, TERM & TERMINATION

Section 4.1 Effective date. The Effective Date of this Agreement shall be
June 1, 2017.

Section 4.2 Term. This Agreement shall commence on the Effective Date of
this Agreement and shall continue in full force and effect for one (1) year (the “initial
term”). This Agreement may be extended for additional one (1) year terms upon the
mutual prior written agreement of the parties.

Section 4.3 Termination. (a) This Agreement may be terminated at any time
for any reason upon the mutual agreement of the parties.

(b) Either party may terminate this Agreement for any reason by giving the
other party at least thirty (30) days prior written notice of the terminating party’s
intention to terminate the Agreement.

(c) Either party may immediately terminate this Agreement by written
notice to the other party and may regard the other party as in default of this Agreement
if the other party becomes insolvent, makes a general assignment for the benefit of





creditors, files a voluntary petition of bankruptcy, suffers or permits the appointment of a
receiver for its business or assets, or becomes subject to any proceeding under any
bankruptcy or insolvency law, whether domestic or foreign, or has wound up or
liquidated, voluntarily or otherwise. In the event that any of the above events occur, the
insolvent party shall immediately notify the other party of its occurrence.

(d) Mercy may immediately terminate this Agreement in the event Mercy
determines that Service Provider has breached a material term of this Agreement as
provided under the HIPAA Privacy Regulations at 45 CFR §164.504(3)(2)iii).

Section 4.4 Effects of termination. Upon termination of this Agreement,
neither party shall have any further obligation hereunder except for obligations accruing
prior to the date of termination and obligations, promises or covenants contained herein
which are expressly made to extend beyond the term of this Agreement.

ARTICLEV
NOTICES

All notices required or permitted to be given under this Agreement shall be in
writing and shall be sent certified mail, return receipt requested. All notices shall be
deemed to have been given as of the date of the postmark by the Post Office.
Postmark by meter machine shall not be recognized as due notice. All notices shall be
addressed to the other party at the following addresses or at such other address as a
party may from time to time designate by notice hereunder:

Timothy L. Charles, President & CEO Mike Nesslage, Fire Chief

Mercy Medical Center City of Hiawatha Fire and Rescue
701 10" Street SE 101 Emmons Street

Cedar Rapids, lowa 52403 Hiawatha, lowa 52233

With a copy to:

General Counsel

Mercy Medical Center

701 10" Street SE

Cedar Rapids, lowa 52403

ARTICLE VI
ACCESS TO RECORDS REQUIRED BY HHS

If and to the extent required by Section 1395x(v)(1) of Title 42 of the United States
Code, until the expiration of four years after the termination of this Agreement, the parties
shall make available, upon written request to the Secretary of the United States
Department of Health and Human Services, or upon request to the Comptroller General
of the United States General Accounting Office, or any of their duly authorized
representatives, a copy of this Agreement and such books, documents and records of the





parties as are necessary to certify the nature and extent of the costs of the services
provided by the parties under this Agreement. The parties agree that, in the event they
carry out any of their duties under this Agreement through a subcontract with a value or
cost of $10,000 or more over a 12-month period with a related organization, such contract
shall contain a clause to the effect that, until the expiration of four years after the
fumishing of such services pursuant to such subcontract, the related organization shall
make available, upon written request to the Secretary of the United States Department of
Health and Human Services, or upon request to the Comptroller General of the United
States General Accounting Office, or any of their duly authorized representatives, a copy
of such subcontract and such books, documents and records of the parties as are
necessary to certify the nature and extent of such costs. The parties’ obligations
hereunder shall extend beyond the term of this Agreement.

ARTICLE VII
CONFIDENTIALITY

The parties agree to keep confidential and not use or disclose to others, except as
expressly consented to by the other party or required by law, any secrets or confidential
technology, proprietary information, customer lists, marketing analysis and strategies or
trade secrets of the other party, or any matter or information ascertained through the
provision of services hereunder, the use or disclosure of which might reasonably be
construed to be contrary to the best interest of the other party. Each party’s obligations
under this Article VI shall extend beyond the term of this Agreement.

ARTICLE Vil
NONDISCRIMINATION

Neither party shall discriminate or permit discrimination against any employee,
applicant or patient on the grounds of age, race, color, religion, sex, handicap or national
origin as prohibited by state or federal law.

ARTICLE IX
MEDICAID QUI TAM REQUIREMENTS

Section 9.1 Compliance Program Requirements. Service Provider agrees to
comply with portions of Mercy's compliance program that address the False Claims Act,
administrative and state law remedies for false claims, Mercy's policies and procedures
for detecting and preventing fraud, waste and abuse, and the rights of employees to be
protected as whistleblowers in relation thereto. Mercy's Corporate Compliance Program,
policies and procedures can be found at http://www.mercycare.org/about/organizational-

integrity/

Section 9.2 Employee Background Checks Requirements. Service Provider
agrees to perform background checks on all employees, contractors and agents who will
provide Services on Mercy's campus or will otherwise be present on Mercy's campus and
Service Provider certifies that neither it, nor its employees, contractors and agents are






disbarred, suspended, ineligible for, or excluded from, participation in Medicare or
Medicaid programs.

ARTICLE X
MISCELLANEOUS

The following provisions shall extend beyond the term of this Agreement:

Section 10.1 lowa Law Applies. This Agreement shall be construed, and all of
the rights, powers, and liabilites of the parties hereunder shall be determined, in
accordance with the laws of the State of lowa.

Section 10.2 Amendments to Law. The parties recognize that this Agreement at
all times is to be subject to applicable state, local, and federal law and that the Agreement
shall be subject to amendments in such laws and regulations and to new legislation.

Section 10.3 Law Supersedes Agreement. Any provisions of law that invalidate,
or otherwise are inconsistent with, the terms of this Agreement or that would cause one or
both of the parties to be in violation of law, shall be deemed to have superseded the
terms of this Agreement.

Section 10.4 lllegality. Notwithstanding any other provision of this Agreement,
if any federal, state or local government or agency passes, issues, interprets, or
promulgates any law, rule, regulation, standard or interpretation at any time while this
Agreement is in effect which prohibits, restricts, limits or in any way materially adversely
changes or affects any party’s rights or obligations hereunder, the party so affected may
give the other party notice of intent to amend this Agreement to the satisfaction of the
noticing party, to compensate for such prohibition, restriction, limitation or change. If
the parties do not or cannot mutually agree to amend this Agreement in writing, then
either party may elect to terminate this Agreement pursuant to section 4.3(b) above
without further liability to the other.

Section 10.5 Severability. If any provision or clause of this Agreement or
application thereof to any person or circumstances is held invalid or unlawful, such
invalidity or unlawfulness shall not affect any other provision or clause of this Agreement
or application thereof which can be given effect without the invalid or unlawful provision,
clause or application.

Section 10.6 Assignment. All rights and obligations under this Agreement shall
be personal to each party and shall not be assigned or otherwise disposed of by either
party without prior written approval of the other party. Subject to the foregoing limitation
upon assignment, the rights and obligations under this Agreement shall inure to the
benefit of and be binding upon the parties hereto and upon their heirs, executors,
administrators, successors and assigns.





Section 10.7 No Third Party Beneficiaries. Nothing express or implied in this
Agreement is intended to confer, nor shall anything herein confer, upon any person other
than the parties and the respective successors or assigns of the parties, any rights,
remedies, obligations or liabilities whatsoever.

Section 10.8 No Construction Against Drafting Party. The parties acknowledge
that each of them and their counsel have had an opportunity to review this Agreement
and that this Agreement will not be construed against Mercy merely because Mercy has
prepared it.

Section 10.9 Entire Agreement. This Agreement and all Exhibits attached hereto
and incorporated herein contain the entire understanding between the parties. This
Agreement shall supersede all prior agreements, writings and discussions between the
parties regarding provision of Services.

Section 10.10 Amendments. No changes, modifications, or alterations of any of
the terms and provisions contained in this Agreement and such Exhibits shall be effective
unless changed, modified or altered in writing and signed by both parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the
day and year first below written.

MERCY:

Timothy Quinn, M.D., EVP & CCO Date
Mercy Medical Center, Cedar Rapids, lowa

SERVICE PROVIDER:

Bill Bennett, Mayor Date





EXHIBIT A
SERVICES AND FEES

1. SERVICES. Service Provider agrees to provide community paramedic visits to
patients ("Services") for Mercy to work under the direction of Mercy upon Mercy's
request as mutually agreed. Community paramedic visits involve Service Provider
implementing post-discharge health assessments for individuals with high risk
discharge needs under the direction of Mercy. Notification of the patient shall be
conducted by Mercy. Service Provider will attempt to make a home visit within 48 hours
of discharge and will notify the Mercy care coordination team of visit status and
outcomes.

2. FEES. Mercy shall pay Service Provider for Services as follows: $95.00 per
completed patient visit to be paid on a monthly basis following receipt of documentation
from Service Provider for Services provided during the previous month. Mercy agrees
to pay Service Provider within 30 days of receipt of bill for Services.





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF A
BUSINESS ASSOCIATE AGREEMENT BETWEEN HIAWATHA FIRE AND
RESCUE AND MERCYCARE SERVICE CORPORATION AND/OR MERCY

MEDICAL CENTER

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Mayor is hereby authorized to sign the Business Associate Agreement
between Hiawatha Fire and Rescue and MercyCare Service Corporation and/or Mercy
Medical Center to provide home visits to high risk patients (see attached agreement
Exhibit A).

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 19" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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HALL & HALL ENGINEERS, INC. n"f“"

www.halleng.com

Memorandum

Date: July 13, 2017
To: Honorable Mayor and City Council
From:  MattJohnson, P.E.

RE: Boyson Road Capacity Improvements from N. Center Point Road to I-380 Bid Results
HHE Project No. 4089-16-01

On Thursday, July 13, 2017, we received and opened three bids for the Boyson Road Capacity
Improvements from North Center Point Road to I-380. We reviewed all bid extensions and did
not find any errors. The low bidder was Rathje Construction Co. with a total bid of $60,494.00,
which is 3.1% below the Engineer’s Estimate of $62,422.90. We have completed several past
projects with Rathje Construction Co. and find them to be a reputable contractor very capable of
completing this project.

We, therefore, recommend awarding the contract to the low bidder, Rathje Construction Co., in
the amount of $60,494.00.

Enclosed is the full tabulation of bids. | will be in attendance at the Council meeting on
Wednesday, July 19" if there are questions regarding this project.

CIVIL ENGINEERING * LAND SURVEYIN

1860 Boyson Road * Hiav

LAND DEVELOPMENT PLA

33 * Ph: 319.362.9548 * Fx

OSCAPE ARCHITECTURE

www . halleng.com






BOYSON ROAD CAPACITY IMPROVEMENTS AT NORTH CENTER POINT ROAD AND [-380
CONTRACT NO. 4089-16-01
CITY OF HIAWATHA

7113/2017
g i Pirc Tobin Construction, ; .
ENGINEER ESTIMATE Rathje Con_structlon Co. Inc. Ricklefs Excavating, Ltd Bid Average
Marion, IA Anamosa, IA
Alburnett, I1A
TEM] STD EST. EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED

v |7 NG, |[PESCRIPTION orv | umim funimerice | S0 funir price | SXEETRER Tunim price | EREETRE funir price | SREENRER unim price [ 5X0ENDE
1. 01100-01|MOBILIZATION 1 LS $ 5,500.00 $5,500.00 $8,285.00 $8,285.00 $4,895.00 $4,895.000 $28,000.00] $28,000.00] $13,726.67 $13,726.67
2, 01200-01|TRAFFIC CONTROL 1 LS $ 5,000.00 $5,000.00 $2,000.00 $2,000.00 $2,400.00 $2,400,00 $2,000.00 $2,000.00 $2,133.33 $2,133.33
3. |01300-01 gﬂiﬁgﬁg" b e b 1 ts |s 275000| s275000]  sa00.00]  ss00.00]  ss2200]  s$822.00 $10.00 s1000]  sat067]  sar067
4. |01300-10|SILT FENCE 25 | LF |s 3.0 $675.00 $3.00]  $675.00 $380  $855.00 $2.00]  $450.00 $52.93]  $660.00

REMOVAL OF EXISTING PAVEMENTS,
5. 01400-10 DRIVEWAYS, CURB, AND GUTTER 100 sY $ 14.25 $1,425.00] $24.00 $2,400.00 $36.50 $3,650.00 $12.00 $1,200.00 $24.17 $2.416.67
6. |01400-40|REMOVAL OF STORM SEWER STRUCTURES| 1 EA |s 45500 $455.00]  $700.00]  $700.00]  $561.00]  $561.00]  $400.00]  $40000]  $55367|  $553.67

REMOVAL OF STORM SEWER AND
T 01400-41 CULVERT PIPE, 15" RCP 6 LF $ 17.50 $105.00 $25.00 $150.00| $54.00 $324.00 $10.00 $60.00] $29.67 $178.00
8. |o1400-70 ;igg:;;’g‘so': BRI PAVEMEHT 1 ts |s 250000 s$250000] $3.00000] s300000] s3800.00] $3600.00] $3.00000 300000 $320000 $3.200.00
6. | osconion] o -3 SIEIER EXCAVATION AN 20 | cr|s 2250 $652.50 $16.00]  $464.00 $17.50]  $507.50 $1000]  $290.00 $1450]  $42050

EMBANKMENT
10. | 02000-02|STRIP AND RESPREAD TOPSOIL 92 cy |8 1250| $1,150.00 $18.60] $1,711.20 $13.00]  $1.196.00 $10.00]  $920.00 $13.87|  $1,275.73|
11. | 02000-30|BORROW 156 | oY |$  2000| $3120.00 $21.40]  $3.338.40 $22.00]  $3.432.00 $10.00]  $1.560.00 $17.80| $2,776.80
12. | 02100-50| GRANULAR SUBBASE, 6" 268 | Sy |$ 850 $2448.00 $7.50]  $2,160.00 $8.40 s2.419.20] $8.00]  $2,304.00 $7.97| $2,294.40)
13. | 02400-10|SUBDRAIN, &' 191 (F |s 1200] s2.29200 $14.00] $2.674.00 $22.00]  $4.202.00) $12.00] $2.202.00 $16.00]  $3,056.00
14. | 02400-13|SUBDRAIN CLEANOUT 1 EA |5 50000 $500.00]  $420.00]  $420.00]  $209.00]  $200.00]  $800.00]  $800.00]  $476.33|  $476.33
15. | 02400-50|STORM SEWER INTAKES, SW-507 1 EA |5 400000| $4000.00] $3300.00] $3,300.00] $4,000.00] $4,000.00] $6,500.00| $6,500.00] $4,500.00] $4.600.00

PORTLAND CEMENT CONCRETE
O 0 s sepsailiicn il 238 | sy |s  s000| s21.24000 $85.00| $20,060.00 $86.50| $20,414.00 $80.00| $18.880.00 $83.83| $19.784.67
17. | 02850-01|PAVEMENT MARKINGS, PAINTED 5476 LF $ 0.40 $2,190.40 $0.40 $2,190.40 $0.50 $2,738.00| $0.40 $2,190.40| $0.43 $2,372.93
18. | 02850-20|PAVEMENT SYMBOLS, PAINTED 21 EA |5 8000| $16800 $00.00] $1,890.00]  $108.00] $2,268.00 $90.00]  $1,890.00] $96.00] $2,016.00
19. |02850-99|CHANNELIZING POSTS, 36" 28 EA $ 60.00 $1,680.00 $75.00 $2,100.00 $89.50 $2,506.00 $75.00 $2,100.00| $79.83 $2,235.33
20. |02900-12 ;L%'TE?EED'NG VTHLBUICTRCE 02 |acre|s soo000| s120000] ss000.00] $1.20000] $450000]  se00.00] s4c0000]  seoooo| sas3zzz|  sesse7
2 lbsaatf]E- T e - SEE ERUEEE 4 EA |s 15000 seoo0o] s140.00]  sse0.00]  sie7.00|  sessoo]  s140.00|  sse0.00]  s140.00]  $s96.00]

POSTS, 2 1/4" X 2 1/4
22. | 02960-05|SIGNS, SHEET ALUMINUM, TYPE A 37 SF $ 30.00 $1,110.00 $18.00 $666.00 $21.50 $795.50 $18.00 $666.00 $19.17 $709.17
23. |02960-99 EE;’SJ:L’:ND RELOCATEEXISTINGSICN 1 ea |s 15000 s1s000)  s1s000|  sts00of  s17900f  s17eoof  s1socol  s1s00f  s1ses7|  sises7

Totals $62,422.90] $60,494.00 $63,541.20] $77,022.40 $67,019.21

BID TAB 4089-16-01.xlsx
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DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING AND MAKING AWARD OF CONTRACT
2017 BOYSON ROAD CAPACITY IMPROMENTS PROJECT AT NORTH
CENTER POINT ROAD AND I-380

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the bid of Rathje Construction Co. of Marion, lowa in the amount of
$60.,494.00 for the construction of the 2017 Boyson Road Capacity Improvements Project
at North Center Point Road and 1-380 is hereby accepted as the lowest responsible
responsive bid received, and a contract is hereby awarded.

The contractor is hereby instructed to promptly execute the construction contract and
return the same to the City Clerk along with all the supporting documents required
therein, including surety bond covering work to be performed and proof of satisfactory
insurance coverage.

The City Engineer is thereafter directed to examine the contract for proper execution and
all supporting documents, including surety bond and proof of insurance coverage to
determine satisfactory compliance with contract specifications. If all documents are in

order, the City Engineer shall approve the same in writing and place written approval on
file in the office of the City Clerk.

That the Mayor and City Clerk are hereby authorized and directed to execute the contract
for and on behalf of the City and upon execution the contract shall be in full force and
effect.

AYES:

NAYS:
ABSENT:

PASSED AND APPROVED this 19" day of July, 2017.

Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk






To:  Mayor and City Council

From: John C Bender PE, City Engin

Re: Emmons Street/NCPR/Robins

Description:

Report:

City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

Date: July 12, 2017

\

oad Phase Il Roadway Package

Change Order No.1

Change Order No.1: Several items are included in the change order primarily to account for plan
modifications we were able to make to provide for changing field conditions.

Item 1.1 is to purchase the lighted bollards that will be installed on all 4 corners of the
intersection to provide protection to pedestrians and cyclists. The design contract provided
for the wiring and installation of the bollards but omitted the actual purchase of the
equipment. There was confusion as to who was providing the bollards. The extra cost is to
have the contractor purchase the bollards. Cost $22,639.16

Item 1.2 is a change in the contract to construct spread foots on 4 on the street light bases.
The contract included all pre-cast bases. However in several locations there were too many
utilities in conflict with the bases so we had to redesign the footings to be a poured-in-place
footing that is much wider but not as deep to miss the utility conduits. The extra cost included
all materials and labor to construct 4 new footings. Cost $10,540.00

Item 1.3 is a savings in the wiring costs for the traffic signal system. The original plan had
the controller on the northeast corner of the intersection. There was no electrical source close
to provide the power we needed. We relocated the signal controller and street light panel to
the northwest corner of the intersection and saved considerable wiring cost to connect to the
Alliant electrical service. Cost reduction $20,077.66

Engineering recommends approval of change order No.1 for a net cost increase of $13,101.50. If
you need any further information, please let me know.





PROJECT

DATE:

CHANGE ORDER NO. 1

IMPROVEMENTS PHASE II-ROADWAYPACKAGE

CONTRACTOR:

ORIGINAL

CONTRACT AMOUNT:

ORIGINAL CONTRACT

COMPLET

ITEM #1.1:

ITEM #1.2:

ITEM #1.3:

ION DATE:

June 27, 2017

Rathje Construction
Marion, lowa

$2,813,734.76

November 1, 2017

EMMONS STREET/NORTH CENTER POINT ROAD/ROBINS ROAD INTERSECTION

ADD NEW ITEM- Increase cost of bid item 69 Lighted Bollards to add cost of 16
lighted bollards omitted from the original bid documents that only included the wiring
and installation of the 16 lighted bollards. Additional cost of 16 bronze lighted bollards
at $1414.95 each. Lump sum cost increase of $22,639.16.

ADD NEW ITEM- Increase cost of bid item 70 Street Lighting System to add cost of
4 poured-in-place street light footings due to the fact that many utilities in the area
conflict with the planned installation of the pre-cast bases. Additional cost of 4 pour-in-
place bases at $2635.00 each. Lump sum cost increase of $10,540.00.

ADD NEW ITEM- Decrease cost of bid item 71 Traffic Signal per Plan to reduce
installation cost of the electrical equipment by relocating the controller cabinet to the
northwest corner of the intersection and reducing the circuit wiring length needed from
the Alliant Energy power source. Reduce wiring cost by $20,077.66. Lump sum cost
reduction of $20,077.66.

CHANGES IN SCHEDULE: No additional time change for this change order.

CHANGE ORDER No. 1 SUMMARY:

Item

No. Description Unit | Unit Price | Quantity A::’(:z:\ ¢

1.1 Increase cost of Item #69 LS | $22,639.16 1 $22,639.16
1.2 Increase cost of Item #70 LS | $10,540.00 1 $10,540.00
1.3 Decrease cost of Item #70 LS | $20,077.66 1 $20,077.66






Rathje Construction

BV:M@/A‘W%

Title: fpfo‘;&df @Z@Zw/
Date: ?/5'/ 20/7)

City of Hiawatha, lowa

By:

Title:

Date:

Total Change Order No.1 Cost: $13,101.50

Attest

$13,101.50

Title:

Date:
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DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING CHANGE ORDER #1
2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project
(Project #2151330)

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for
the 2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project with Rathje Construction Co., of
Marion, Iowa, and

WHEREAS, the City Engineer has recommended Change Order #1 for the
addition of lighted bollards, poured in place street light footings, and relocation of a
controller cabinet to the northwest corner of the intersection, with a increase of
$13.101.50, bringing the total revised contract amount to $2,826.836.26, for the 2016-
2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements
Phase 2 Roadway Package Project with Rathje Construction Co., of Marion, lowa, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve Change Order #1 for the 2016-2017 Emmons
Street/North Center Point Road/Robins Road Intersection Improvements Phase 2
Roadway Package Project with Rathje Construction Co., of Marion, lowa, with an

increase in contract amount of $13,101.50, resulting in a revised total project contract
amount of $2.826.836.26.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 19" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






£)b
City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council /J Date: July 12, 2017
/

( ,l.

Re:  Emmons Street/NCPR/Robins \iZog 'Phase II Roadway Package

From: John C Bender PE, City Engine

Description: Change Order No. 2

Report:

Change Order No. 2: is changing the equipment originally planned for the irrigation system.

e Item 1.4 is an item to reduce costs of the irrigation system by purchasing a more cost
effective controller and valve system that was included in the specifications. This equipment
is the same manufacturer as the system already installed and operating at City Hall. We
were able to reduce our costs and not reduce the quality of the system we already have. Cost
reduction $7,310.00.

Engineering recommends approval of change order No 2 for a net cost decrease of $7,310.00. If
you need any further information, please let me know.





PROJECT:

DATE:

CONTRACTOR:

CHANGE ORDER NO. 2

IMPROVEMENTS PHASE II-ROADWAYPACKAGE

June 27, 2017

Rathje Construction

Marion, lowa

ORIGINAL

CONTRACT AMOUNT:

ORIGINAL CONTRACT

COMPLETION DATE:

ITEM #1.4:

$2,813,734.76

November 1, 2017

EMMONS STREET/NORTH CENTER POINT ROAD/ROBINS ROAD INTERSECTION

ADD NEW ITEM- Decrease cost of bid item #68 Landscape Irrigation to reduce

installation cost of the irrigation system by providing ICORE controllers matching
existing equipment instead of ACC controllers called out in specifications. Also change
material of valves from ICV valves to PGV valves matching existing equipment
therefore reducing valve costs. Reduce material costs by $7,310.00. Lump sum cost

reduction of $7,310.00.

CHANGES IN SCHEDULE: No additional time change for this change order.

CHANGE ORDER No. 2 SUMMARY:

Item . . . o , Total
No. Description Unit | Unit Price | Quantity Amount
14 Decrease cost of Item #68 LS $7,310.00 1 $7,310.00

$7,310.00

Total Change Order No.2 Cost: $7,310.00






Rathje Construction

By: m

Title: Fra, ol IPluein!
g [
Date: ) / S | / i

City of Hiawatha, lowa

By:

Title:

Date:

Attest

By:

Title:

Date:






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING CHANGE ORDER #2
2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project
(Project #2151330)

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for
the 2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project with Rathje Construction Co., of
Marion, lowa, and

WHEREAS, the City Engineer has recommended Change Order #2 for the
reduction of installation cost of the irrigation system, with a decrease of $7.310.00,
bringing the total revised contract amount to $2,819.526.26, for the 2016-2017 Emmons
Street/North Center Point Road/Robins Road Intersection Improvements Phase 2
Roadway Package Project with Rathje Construction Co., of Marion, lowa, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve Change Order #2 for the 2016-2017 Emmons
Street/North Center Point Road/Robins Road Intersection Improvements Phase 2
Roadway Package Project with Rathje Construction Co., of Marion, Iowa, with an
decrease in contract amount of $7,310.00, resulting in a revised total project contract
amount of $2,819.526.26.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 19" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

_..,

To:  Mayor and City Council ~ /‘// Date: July 12, 2017
A

From: John Bender PE, City Engﬁ;jéer f

Re:  Emmons Street/North Center\ljoint Road/Robins Intersection Phase II Paving Package

Description: Approval of Pay Application No. 8

Report:
See attached partial payment No.8 to Rathje Construction from Marion for the Emmons
Street/North Center Point Road/Robins Intersection Phase II Paving Package. This
payment is for work completed through June and shows the contractor has constructed
the entire intersection, with the bike trail connection to the north still remaining. We plan
on opening Emmons Street and Robins Road at the new intersection next week. We will
still operate as a 4-way stop condition while the east one-half of Center Point Road is
completed down to Clark Street.

This payment shows the contractor is approximately 65% with the project.
Recommendation:

Engineering recommends approval of Partial Payment No. § to Rathje Construction in the
amount of § 279,158.19 .

If you need any further information, please let me know.





APPLICATION FOR PAYMENT

APPLICATION NO. 8

Project: EMMONS STREET / NORTH CENTER POINT ROAD / ROBINS ROAD INTERSECTION
IMPROVEMENTS, PHASE 2 - ROADWAY PACKAGE

HIAWATHA, LINN COUNTY , IOWA

Contractor: RATHJE CONSTRUCTION
305 4th Street
Marion, 1A 52302

Owner: City of Hiawatha, lowa

Original Contract

Amount: $2,813,734.76

Revised Contract

Amount: $2,819,526.26

Date: July 10, 2017

The Contractor noted above, in accordance with the provisions of the contract documents, hereby requests

approval of this application for payment on the following estimates of contract work completed:

Original Contract Work Completed 3 1,832,666.87
Materials Stored On Site $0.00
Change Orders:
Change Order No. Date Approved Amount
1 dJuly 18, 2017 $ 13,101.50
2 July 19, 2017 3 (7.310.00)
Total Change In Contract Amount from Change Orders| § 5,791.50
Total Change Order Work Completed $ 5,791.50
Total Complete and Stored to Date $ 1,838,458.37
Retainage 5% $ 91,922.93
Total Complete and Stored to Date Less Retainage $ 1,746,535.44
Less Previous Payments $ 1,467,377.25
Current Payment Due $ 279,158.19

Distribution: Owner __ Engineer Contractor Other

Page 1 of 1






CONTRACTOR’S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Application for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been paid
by the Contractor for work for which previous Applications for Payment have been made and payments
received from the Owner, and that the current payment billing requested is now due.

Contractor's Authorized Representative:
A Nase, O Ty Zfss.e - iB-26(7

ENGINEER’S/ARCHITECT’S RECOMMENDATION:
In accordance with the provisions of the Contract Documents and based on the Engineer's/Architect's on-
site observations of the work included in this Application for Payment and based on the
Engineer's/Architect's review of this Application for Payment including the accompanying supporting data,
and to the best of the Engineer's knowledge, information and belief, the work included in this Application
for Payment is completed substantially in conformance with the Contract Documents and payment by the
Owner is hereby recommended.

Engineer's/Architect's Authorized Representative:

By: ___ Date:

CITY OF HIAWATHA PAYMENT RECOMMENDATION:

Payment to the Contractor is hereby recommended based on the Application for Payment submitted by
the Contractor and the Engineer's/Architect’s recommendation.

City of Hiawatha Authorized Representative: .

By: _ ) " _ Date:

ATTACHMENTS REQUIRED:
1. Line Item Schedule of Contract Values Summary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AIA Document G703,
2. Line Item Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

o en

&H A o

Page 1 of 1





APPLICATION FOR PAYMENT
APPLICATION NO. 8

Projsct:  EMMONS STREET /NOATH CENTER PONT ROAD /ROBINS ROAD INTERSECTION I TERSECTION MPAOVEMENTS PHASE 7. ROADWAY PACKAGE
HUAWATHA, LB COUNTY 1OW.
Convector:  Rutya Construcuon
Enaineer: Shive Haery INC
Revissd Contact Amount: 52812734 7¢
Date: b 2017
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DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #8
2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project
(Project #2151330)

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for the
2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project with Rathje Construction Co., of
Marion, Iowa, and

WHEREAS, application for Partial Pay Estimate #8 (eight) in the amount of
$279.158.19 has been received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from the City
Engineer to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve application for Partial Pay Estimate #8 for the
2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection
Improvements Phase 2 Roadway Package Project, and direct City Clerk to make payment
to Rathje Construction Co., of Marion, Iowa, in the amount of $279,158.19.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 19" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






@ i MWWA DOT www.iowadop.gto‘y

SMARTER | SIMPLER | CUSTOMER DRIVEN ——

Sent Date 05/22/2017

From ELECTRONIC.PERMITTINGUAT @iowadot.us

To bmerritt@ci3.com

Subject Confirmation - lowa DOT Adopt A Highway Permit Request - Number 2642

Adopt A Highway Permit Request Confirmation

STATUS New

Date requested 05/22/2017

Request # 2642

Requestor Robert Merritt
905 Metzger Drive
Hiawatha IA 52233

bmerritt@ci3.com
319-362-2760

Request (Details) Highway: 1380 N Ref Post: 25
County: Offset: 0.681
Sign line 1: CONTROL
Sign line 2: INSTALLATION
Sign line 3: OF IOWA

Attachments None

DOT(Contact) Jerome Steward
5455 KIRKWOOD BLVD. S.W.
Cedar Rapids IA 52404
jerome.steward@iowadot.us
319-364-0235

Your request has been successfully submitted to the lowa Department of Transportation (DOT). The DOT
representative above will contact you directly within five to ten business days to collect additional information. Please
reference the request number when discussing this request.

Please note: This request is in the initial review stage. You must receive full DOT approval prior to starting any
activities within the DOT right-of-way. This confirmation does not imply approval of your request.

Thank you for requesting an Adopt A Highway Permit. Your request number is 2642 and you can return to
the AAH Website using your email and permit number if you have any further contact changes.

Your support helps us keep the highway system in Iowa clean and beautiful. We appreciate the volunteer
efforts of your team.





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING AN ADOPT-A-HIGHWAY APPLICATION FOR
CLEANUP ALONG I-380 N AS SUBMITTED BY ROBERT MERRITT OF CI3
CONTROL INSTALLATIONS OF IOWA, INC.

WHEREAS, the City of Hiawatha received an Adopt-A-Highway Application
from the lowa Department of Transportation (IDOT) for approval of a permit for Robert
Merritt of CI3 Control Installations of Towa, Inc. to perform clean-up work along I-380 N

between Emmons Street and Tower Terrace Road in connection with IDOT Request
#2642, and

WHEREAS, IDOT requires approval of City Council to move forward with the
review process in connection with an Adopt-A-Highway permit if the proposed work
falls within an incorporated town or city, and

WHEREAS, City Council deems it valuable to allow citizens and businesses to
volunteer their time to perform clean-up work in order to maintain beautification along
our interstates and roadways, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve an lowa Department of Transportation
(IDOT) Adopt-A-Highway Application for cleanup along I-380 N within the Hiawatha
City Limits, as submitted by Robert Merritt of CI3 Control Installations of Iowa, Inc.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 19" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk





