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RESOLUTION NO. 19-
City Council

RESOLUTION SETTING PUBLIC HEARING DATE TO REVIEW
COMPETITIVE QUOTES AND AWARD A CITY CONTRACT FOR A
PROJECT TO COMPLETE AN EXISTING PARTIAL FIBEROPTICE

NETWORK RING FOR CITY FACILITY CONNECTIVITY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA to direct the City Clerk to proceed with notification of a public hearing that will
be held in the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha
City Council on Wednesday, July 17, 2019 at 5:30 P.M. to review competitive quotes and
award a city contract for a project to complete an existing partial fiberoptic network ring
for city facility connectivity:.

AYES:
NAYS:
PASSED AND APPROVED this 3" day of July, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, July 3, 2019

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.
A. Call to Order — Roll
B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

1. Approval of bills

2. Minutes of Meetings: Regular Meetings May 15, 2019 and June 5, 2019

3. Receive & File Minutes of Boards/Commissions/Committees: Parks and Recreation April 9, 2019,
May 14, 2019 and June 11, 2019; Water Board June 18, 2019; Library Board June 11, 2019;
History Commission May 13, 2019

4. Approval of temporary five (5) day Special Class C Liquor License (BW) (Beer/Wine) and outdoor
service for Black Sheep CR LLC / Clock House Brewing to be a vendor at the Hiawatha Fun Fest
on August 2-3, 2019

5. Approval of temporary five (5) day Special Class C Liquor License (BW) (Beer/Wine) for Cedar

Valley Humane Society for their Cork and Canvas Night event

Consider Resolution approving sewer waiver on second water meter for 3045 Dell Ridge Lane

City Engineer’s Report

Mayor’s Report

City Administrator’s Report
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D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator
F. Business

1. PUBLIC HEARING - to consider amending Hiawatha Code of Ordinances Chapter 21
Administrator by changing 821.04 to reflect the Purchasing Policies and Procedures
a.Consider 1% Reading
b.Consider waiving 2" and 3™ Readings
c. Consider Adoption

2. Consider Resolution approving partial payment #2 to Maxwell Construction Inc. for the 2018 Sewer
Extension and Forcemain Project

3. Consider Resolution approving final payment to Pate Asphalt for the Guthridge Park Trail
Replacement

4. Consider Resolution approving Work Order #9 to Hall and Hall Engineers for the 18th Avenue
Widening Project

5. Consider Resolution approving Notice of Default and Termination Agreement by and between the
City of Hiawatha, lowa, Side by Side Own, LLC, and Side by Side Develop, LLC

6. Consider Resolution rescinding Resolution 19-074 in its entirety (Resolution approving a lease

agreement with Side by Side Own, LLC for certain land described as Exhibit “a” 100 Emmons
Street; POS No 2260 revised Plat “A”

7. Consider Resolution approving Hiawatha Fire Department Attendance-Based Volunteer
Incentive Program and the appropriate funding to support

8. Consider Resolution setting public hearing date (July 17 @ 5:30 PM) to review competitive
quotes and award a city contract for a project to complete an existing partial fiberoptic
network ring for city facility connectivity

G.  Placement of items for next Agenda/Work Session (July 15 @ 5:30)

H. Adjourn





NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
3045 Dell Ridge Lane
WHEREAS, an irrigation system has been installed at 3045 Dell Ridge Lane and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 3045 Dell Ridge Lane.

AYES:
NAYS:
PASSED AND APPROVED this 3" day of July, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk





DATE (0/ / }// 9

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: 63%5 @Q“ :QJ\OL%& % (J\J

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:

1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner's expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

9. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the
certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

%/ S

Customer:

Phone: q@l“ Ol 6 [

IS 1249

Water D€partment Recommendation
Marty Recker — Water Superintendent







City of Hiawatha Finance Director’s Office

319-393-1515

Memo:

To:  Mayor and Council Members
From: Cindy Kudrna, Finance Director
Date: June 28, 2019

Re:  Bills presented for payment

Due to fiscal year end processing, it was not possible to generate a complete list of bills with our
financial software system prior to Council packet distribution. A complete and detailed list will
be provided to you at the July 3™ meeting.

If you have any questions, please call me prior to the meeting.






CITY ADMINISTRATOR’S OFFICE MEMO
citvadmin@hiawatha-iowa.com
319-393-1515 ext.523

To: Mayor and City Council

From: City Administrator, Kim Downs

Date: June 16, 2019

RE: City Administrator Report-May/June 2019

Economic Development-

e Joint HEDCO Hiawatha Summit and Farmers State Bank 50-year celebration was a successful event with 75+ in
attendance.

e Hiawatha Summit- Next Summit will be held July 9 at Access Systems at their new location on the corner of
Metzger and Hawkeye Drive from 4-6:00 P.M. This is our annual young professionals event.

e ENSEVA-Mayor Bennett and | met with Doug Sevey, Chris Sevey, Senator Mathis and Representative Hinson to
interrupted the newly passed Empower lowa bill. Rules are written, dollars have been appropriated awaiting
process documentation which may take up to a year to establish. In review of the bill Hiawatha is an ineligible
community due to our urban designation. However, the Cities of Walker and Coggon would fall under the
eligible community. This bill provides funding potential for relocation of the KGAN tower controls on NCPR to
shift to their Walker tower providing there is fiber access. City staff will continue to explore and advocate on
behalf of this initiative.

We also talked about legislation that would assist in funding for high speed city wide Wi-Fi and its value to
economic development.

e Toyota-Celebrated 50-years this June. Ribbon Cutting was held on June 12. Thanks to all that were able to

attend. Our presence is never overlooked and demonstrates our commitment to our community.

e Robins Road Corridor Redevelopment Study-Shared and corresponded with developers and other area investors
regarding the study to drive interest in future redevelopment of Robins Road.

¢ | continue to work with Wade Hiner of Destiny Homes Smart Series Housing and the Legion for potential future
development. The Legion recently had appraisals completed. Both parties continue to have interest in the
project. | will facilitate a joint meeting as schedules allow within the next two weeks.

e HEDCO/Hiawatha Annual Report-developing an annual report portfolio for the “State of the City”.





e Kirkwood Community All-Star Ceremony-Attended Kirkwood'’s All-Star Ceremony for our very own Kyla Pfeiler
GIS Technician. Although we were celebrating one of our own. The Kirkwood All Star is an event promoting
workforce development. Our local economy is definitely strong, but it could be stronger. The key to reaching our
full potential is to help our workforce thrive by making sure that the future leaders of our lowa City/Cedar
Rapids area receive the education and the training they need to make an immediate impact. Below was our

supportive ad in the 2019 All Star of

ICR magazine.

We Believe in Making
a Difference

If you're ready for more than a job, you’re ready to join our team.
Hiawatha grows and support positive work environments, professional-
personal growth and giving back to community!

We make a difference in people’s lives!

Kyla Pfeiler is one of those individuals making a difference.
Congratulations Kyla on your All-Star Recognition. We are proud of
you!

www.hiawatha-iowa.com

e (CBJ 2019 Fastest Growing Companies-
The CBJ annual Fastest Growing Companies identified and honored the region’s most dynamic companies that
have made significant contributions to the local economy. 25 companies were named, of those companies, five
call Hiawatha there home. Boomerang Corporation (Ricklefs Construction), Channel Fusion, Crystal Group,
Mobile Demand and Wickwire Chiropractic and Wellness Center.
e Corridor Metropolitan Planning Organization (MPO)-
o Local Dues Analysis entails a 4% increase in dues; FY-19 Dues $4,565.60 to FY-20 Dues $4,748.22 and
$182.62 difference. Our MPO dues are reasonable and in compasses a grand total of $125,875.26 from
Linn County and (7) seven metro communities.
o The City did request the defunding of $1,000,000 in roads funding for the Boyson Road interchange
project. The reason for defunding is due to our project timeline being unknown as the Tower Terrace
Road interchange at I-380 has become our priority. Those dollars can now be shifted to FY-20 $16,000
and FY-21 $884,000 for immediate use.
© Model splits for the 2045 Long Range Transportation Plan-
= Every five years the model splits are reviewed, updated, and adopted
o Model splits for 2015 for FY 2021-FY 2024
--50% Roads
-- 30% Trails
-- 20% Transit
* Model splits for 2020 for FY 2025- FY2029 (approved at policy board March 21, 2019)
--50% Roads
--25% Trails
-- 20% Transit
-- 5% Safe Route to School
o Short discussion to request MPO funding to assist in a future BUILD grant for application
preparation.
o Reviewed FY20-FY23 Transportation Improvement Program (TIP) funding request documenting our
request for funding for Tower Terrace Interchange and the pavement reconstruction project from I-
380 to 700 ft. east of NCPR. Funding is appropriated and a round-a-bout was noted.
* Livability Media- a firm hired by Cedar Rapids Metro Economic Alliance is creating a magazine and a media
outreach telling the stories of our cities, region and state. Best of all, they leverage the power of Livability.com





to help attract talent, investment, and tourism. | am working with their developer to create a Hiawatha/HEDCO
page.

State of lowa Laborshed Analysis for 2019 released-The Laborshed is the area or region from which an
employment center draws its commuting workers. Community Laborshed analyses are conducted across the
State of lowa and are used to determine the approximate boundaries of a Laborshed area and to measure the
availability and characteristics of its workers. The following analysis is a summary of the data compiled from
4,045 survey responses provided by individuals between the ages of 18 and 64 years old residing in the State.
These responses were extracted from the statewide Laborshed database of 6,478 surveys conducted between
January 2018-January 2019. The complete study can be found at www.lowaalmigov/laborshed.

lowa City/Cedar Rapids IOWA (ICR) Regional

Laborshed Area 2019
Estimated Population Ages 18-64 Total Estimated Labor Force Ages 18-64
887,767 726,148
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Census 2020- The city of Hiawatha will be participating in a new construction program. The new construction
program will help ensure the U.S. Census Bureau’s address list is as complete and accurate as possible by Census
Day, April 1, 2020. The new construction program is the opportunity for us to submit city-style mailing addresses
for new units where construction began during or after March 1, 2018 and the address was not submitted to the
Census Bureau as part of another geographic partnership program since March 2018.
Interesting facts:
o Alliant Energy is 31% carbon free energy today, and will be 42% renewable by 2024
o CIPCO is nearly 60% carbon free today and is reducing its supply of fossil fuel supply to less than a third
of its energy supply by 2028
© MidAmerican Energy is 55% carbon free energy today, and has a vision for 100% renewable energy
generation
o 34% of lowa’s power comes from wind power

Miller Road (Cedar Rapids Section) Update-

Repairs on Miller Rd as follows:

Milling and asphalt repairs from Progress Dr. to address # 1200 Miller Rd.

Reclaimed rock surface added road stone from property # 1200 to Tower Terrace Rd Ne

Mag Chloride application will be applied to rock sections for dust control and stabilization as soon as
weather allows.





e June — August re-evaluate for sealcoat of Miller Rd NE.
Cedar Rapids opened the road, 5-28-19 for use until weather dries out and we able to finish repairs. Repairs
were postponed several times due to wet weather. City of Cedar Rapids put out several Daily Traffic Reports
with Miller Rd information for public info.

Boundaries are confusing and do not reflect accuracy. Cedar Rapids is questioning whether Miller Road should
be a shared jurisdiction between the city of Hiawatha and Cedar Rapids up to second curve (Start of 1200
Miller Rd property). Cedar Rapids will investigate a little more on their end for specifics of boundaries,
jurisdiction, and responsibility. Going forward Cedar Rapids will keep us aware of projects in the vicinity.

Property Sale and or Purchase Status -
e Side by Side property closing for Oakbrook and property located on the corner of Emmons Street and N. Center

Point Road Update-is currently in default of our purchase, sale and development agreement. Awaiting signed
document from developer.

e Brewer Property-107 B Avenue-Preliminary title opinions are complete with no need to proceed with a phase |
environmental study. As a reminder there are indeed four parcels (Lots 4, 5, 6 and 7). One of the parcels is a
shared drive access. Upon the transfer of land, the city will want to continue to provide a shared access for the
two property owners that will continue to exists. The agreement will state the city will allow a shared access and
the property owners who will access the shared drive will maintain the access for snow removal and all other
maintenance needed to maintain the access.

We heard on Friday DHS will not object to the sale to the City for the appraised value. | will follow up with Mark
Parmenter on Monday to set a closing date.

Hiawatha-70" Celebration-

Next year on June 15 the city will be celebrating its 70" birthday. | have briefly had a conversation with the History
Committee chair, Pat Semeroth, to discuss celebration ideas. We will put an attentive plan together and then run those
ideas past city council in the next few months.

Ground Emergency Medical Transportation (GEMT)-

The lowa Department of Human Services (IDHS) has finally began their processes to establish implementation of the
GMET program. First IDHS has to provide notice of the following proposed action regarding its methods and standards
for GEMT reimbursement under the State Plan under Title XIX of the Social Security Act Medical Assistance Program
(Medicaid).

Based on requirements of House File 2285 of the 2018 Legislative session, the lowa Department of Human Services
(DHS) drafted a State Plan Amendment to implement a GEMT supplemental payment program for services provided on
or after July 1, 2018. Under this program:

o Public and publicly contracted emergency medical service (EMS) providers would receive Medicaid
Supplemental reimbursement for the cost of providing emergency medical services to an lowa Medicaid
Fee-For-Service (FFS) member;

DHA would use matching federal funds to increase payment to eligible EMS providers;

EMS providers would provide the state share of funds through an intergovernmental transfer agreement;
Comment period closed on April 1, 2019.

Our estimated revenue numbers beginning July 2020 would range between $100,000-$120,000
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IDOT Communications-
Senator Liz Mathis-attended the IDOT Commissioners meeting on May 14 in our behalf updating the commissioners on
our Linn County progress with Tower Terrace Road.
e The State proposes to construct improvements on 1-380, including an
interchange at Tower Terrace Road. Local jurisdictions propose improvements
on Tower Terrace Road immediately adjacent to the proposed interchange.






The State and local jurisdictions mutually agree to joint cooperation to
construct the Tower Terrace interchange in conjunction with the portions of
the adjacent Tower Terrace Road improvements.
lowa DOT will design, prepare letting plans, and acquire right-of-way
necessary for the Tower Terrace interchange. Letting July of 2021. Local
jurisdictions will design, prepare letting plans, and acquire right-of-way
for improvements along with relocation of local jurisdiction owned
utilities both east and west of the interchange.
Hiawatha has hired Snyder and Associates Engineers from Cedar Rapids to
start the design work on our section of approximately 2000 feet of Tower
Terrace over to Center Point Road. Schedule:

o Preliminary plans due October of 2019
Check plans due July 2020
Final plan due September of 2020
Contract turn-in December of 2020
Not sure where Cedar Rapids is in starting the design of the section west
of 1-380.
lowa DOT will let a joint project. Inclusion of Tower Terrace Road
improvements as part of the joint project would be contingent on the local
jurisdiction ability to meet the State’s development schedule. lowa DOT will inspect and provide
construction administration of joint project construction.
lowa DOT has agreed to allow flexibility of committed dollars (MPO-$5M)
providing $1M of those funding to put toward the construction of the
interchange and the balance of $4M to be split between the cities of
Hiawatha and Cedar Rapids for our adjacent roadway improvement project.
lowa DOT in addition would expect a cost share of the cities of Hiawatha and
Cedar Rapids if actual cost of construction of the interchange is above the
$17,585,000 budget. The memorandum of Agreement is in a very DRAFT form,
hopefully finalized in a month or so.

0O 000

Tower Terrace Road Metro Jurisdiction Meeting-
Our first Tower Terrace Road to construct complete streets from 1-380 to Highway 13 meeting with our metro
jurisdictions went very well. Sherry Kurtz from Congressman Grassley’s office was in attendance as well. Snyder
& Associates lead the meeting with the following goals:

o toreview the project corridor,
review potential for BUILD/RISE funding,
talk through what steps would need to be taken to be successful in procuring those funds, and
garner a commitment from each of the four cities and Linn County
Build Grant Program Details

= S900M total

e 525M max award per application
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e  S5M min for urban/$1M min for rural (200,000 pop threshold)

e S90M max award to any state

e No less than S450M for rural or urban areas

e S15M for planning, prep/design of eligible projects (will not be rated as
competitively)

e Up to $180M used to pay subsidy and admin costs for TIFIA

e S27M for DOT admin costs
e 20% minimum non-federal match required for urban projects
e Less than 20% local match is okay for rural projects

Every community was represented and participation in discussions were vast. Because the BUILD Grant is a large
grant and came with concerns. First, working with five entities that would need to have NEPA-environment
assessments completed prior to ROW acquisitions and final design of the whole corridor would be required and





could take up to two-years to get through all the field studies, document preparation, and review for approvals
by DOT and FHWA along with bid letting for BUILD could not be later than September 30, 2021.

The group did decide to move forward with discussion with our local IDOT for consideration of RISE grants and
the appropriate timing for a BUILD grant. RISE grants will assist in matching funding for the BUILD grant process.

Library Renovation & Expansion Project-

e Parking lot, separation wall being constructed

e RFP AV in process

e RFP Communications, IT and Data in process

e Terracon Geotechnical Services-Reporting surficial subgrade soils appear to be relatively free of organic matter,
frost, water and other unsuitable materials that would significantly affect subgrade performance. Topsoil has
been stripped and storm sewer installation is in progress. Building corners were not staked and rough grade
elevations not known at the time of observation.

Housing Rehab-
EClcog is moving forward with the second home with a walk through of the home this coming week. Income verification

documentations are in process. In addition, will likely start final verification on the next two homes together to get
things moving along more. IEDA has been understanding of the unfortunate situation we ran into with the first home.
It is as been a slow process and out of our control as to how the process moves forward with each home. City staff
continues to touch base with EClcog to ensure activity is happening.

lowa DNR Updated Floodplain Maps-

City staff is reviewing lowa DNR updated floodplain maps. Flood plain maps are used for flood management, flood
insurance rating, and identifying flood hazards. Insurance companies will use the maps to determine flood insurance
rates, bank funding approval and at the local the ability to build a structure. There are times flood plain areas can and
will bring in dirt to fill and raise the parcel to circumvent their flood plain allocation. Upon the completion of the fill the
property owner can request a review from the IDNR to remove the parcel out of the flood plain map layer.

City staff has reviewed the maps and found no significant changes or additions to our flood plain map. There was one
parcel along Stonegate Court that has brought dirt in raising the elevation of the parcel and is no longer within the flood
plain designation. We have also accounted for newer annexations such as Todd Hills Road for review.

Finance Software Program-

The Finance Director and | are investigating financial programs that can assist with budget forecasting, data analyzing,
graphing, and has the ability to merge Citizens Serve and other department programs into one system to tell our story.
In the interim we have scheduled onsite training for this summer with gWorks (formally Data Tech and current finance
program) for updates with graphing and new reporting that we have not been implemented yet. We are hoping the
current program can do for us what we are looking for. We will keep you posted on this.

City Council Meeting Recording Updates and Live Streaming Initiative

As you know, our AV recorder has crashed. We have a Vaddio SD camera set up with no lower thirds or graphics. Our
recording process is such we record to DVD then Kari rips the DVD to mp4 and then it is sent to the cable company who
inserts it on a channel. With the DVD recorder no longer working, we are searching for all options that we might have to
provide the public opportunity to view our council meetings.

We have engaged with the City of Coralville’s IT specialist to assist in our search for the best product to produce the
media that will allow us to provide a source for ImOn, Mediacom, and other formats such as Facebook. We are also
looking at streamlining options. We know we will need a HDMI converter, encoder, internet line in the AV room, SD card
slot capability and an HDMI video monitor for streaming. In the interim we are audio recording.





Staffing and Benefit Updates-

Providing opportunities for high school and college students has always been a passion of mine. We have
participated in providing internship opportunities over the past nine (9) years through-Kirkwood Community
College and Kaplan University. We will carry on this initiative again this year beginning in June.

o Engineer (1)

o Financing (1)

o City Clerk/City Administrator (2)

o Library (1)
Workforce availability is a top concern from many. A study by the American Institute for Economic Research
found that around 70% of young college graduates decide where to locate based on quality of life factors. Ignite
ICR and Kirkwood Workforce Development aims to increase the retention of interns, college and high school
students in the lowa City-Cedar Rapids. As city council, mayor and staff we should all be very proud that we are
participants in this effort and in fact have been ahead of the game for the past 9-years.
Fire Fighter Appointments-Recently approved the following volunteer’s members; two women and eight men.
This is an exciting group with varying skill sets from skilled EMT’s to construction laborer.

o Mason Ayers-Berry. Morgan Beers, Michael Behn, Kenna Fry, Alexander Cragg, Robert Hulme, Logan

Ludwig, William McNulty, Matthew Sitter, and Austin Wille

Police Officer Erik Naaktgeborn making us proud. As you know | love the good feel stories and often our staff is
the writer of these stories without knowing it. They are just being themselves doing their job. In reading this
email from a mother who is making a positive difference in her son’s life, so does Officer Naaktgeborn.

From: Ashlie Schenk

Sent: Thursday, June 06, 2019 8:19 PM
To: ¢ @hiawathapolice.co

Subject: Thank you!

Hello, i just wanted to tell you how insanely proud | am right now of your police department. My oldest son has
been getting in a lot of trouble at daycare with stealing candy, | know candy stealing isn't a very big deal, but his
father and | don’t want it to progress into stealing other things that are not his. | brought my 6 year old son into the
Hiawatha Police Department today around 6:30-7:00 to talk to a police officer about the importance of not stealing.
| can't remember the officers last name but it started with a "B". He was absolutely outstanding with my son. My son
was a little scared when we first walked in and once the officer started talking to my son Gabriel about how stealing
is bad, my son was all ears with him. | have never seen him listen so well! When we were all done talking to the
officer, he gave my son some awesome stickers and tattoos. My son hasn’t stopped talking about how he wants to
be a police officer just like him. He told his little brother he made a new police officer friend. | am overwhelmed with
joy. If there are ever any volunteer things with the police department, my family and | would LOVE to be a part of
that! | believe that police officer changed my son’s life. | want him to get recognition for what he's done. | just
wanted you to know that police officer has such a kind heart and | feel very safe knowing he is out protecting our
town/city! If there is anything my family and | can ever do for the department, please let me know. Thank you so
much for your time!

-Ashlie Schenk

Wellmark Health Insurance Benefit Plan 1°* Quarter Review-

o Quarterly Claims paid are below our average in comparison to previous two years at $24,000;

o Estimated annual claims based on the above average is 23% vs.31% below our past experiences;

o Ourannual average cost per employee of $9,633, which is $3,600 less than the industries average
annual cost;

o We have had no claims of $10,000 or greater in 2019;

o Partial self-funding is still on course with an estimated 2019 annual savings of $96,900; our 2018 annual
savings was $92,900;

IMWCA 2019-2020 Worker's Compensation Coverage Renewal-Our safety compliance efforts continue to
maintain safe environments in all departments and provide our tax payers with the lowest worker’s





compensation coverage possible based on our modification factor. The .68 modification factor is the lowest we
have ever been and equates to lowest premium in payroll calculations. If you wonder if the time and
commitment staff put into safety training throughout the year is worth it. My response would be absolutely. Our
actual claims are far below our expected experience based on the underwriter’s data.

Experience
Modifier
Actual Expected
Primary Losses $3,130 $69,771
Excess Losses S2 $200,778
Total Losses 53,132 $270,549
Weighting Value $0.18 $0.18
Ballast Value 53,775 53775
Weighting Expected Excess $164,638 164,638
Ratable Excess SO $36,140
Total $221,543 $324,324
Experience Modification 0.68
Final Experience Modifier 0.68

Pure Premium $177,281

Modifier Factor 0.68

Modified Premium $120,553

IMWCA Discount $57,865

Discount Premium $62,688

Good Exp. Bonus .80

Expense constant $160

Annual Premium $50,310

Non-Statutory Coverage $100

Total Premium 550,410
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on June 5, 2019. Mayor Bennett
called the meeting to order at 5:30 p.m. Council members present: Dick Olson, Steve Dodson, Dennis Norton and Rob
Archibald. Staff present: Finance Director Cindy Kudrna, Community Development Director Pat Parsley, City Engineer
John Bender, Parks and Recreation Director Kelly Willadsen, and Police Chief Dennis Marks. Guests: Daniel Hoffmann.
Not all attendees signed in for the meeting.

Norton moved approval of the agenda, seconded by Dodson. Motion carried.

Olson moved the approval of the following consent agenda items: Approval of bills; Regular Meetings April 17, 2019,
May 1, 2019, Work Session Meeting May 8, 2019, and Special Meeting May 22, 2019; Receive and File Minutes of
Boards/Commissions/Committees: Parks and Recreation March 12, 2019; Water Board May 21, 2019; Library Board May
14, 2019; History Commission April 8, 2019; Planning & Zoning May 20, 2019; RESOLUTION #19-103 approving sewer
waiver on second water meter for 3012 Forrest Meadow Lane; Cigarette Violations approving Acknowledgement /
Settlement Agreement for River Rat Vapes located at 310 East Blairs Ferry Road; City Engineer’s Report, Mayor’s Report
and City Administrator’s Report, seconded by Norton. Motion carried.

Report from Council Members/Mayor/City Administrator
Norton commented at the Crime Stoppers Meeting they agreed to have a golf outing on August 22" and they are looking
for sponsors and donations.

Dodson commented the last Water Board meeting was Deb Larson’s last meeting of a long term of service to the City
before her retirement.

Archibald commented the library was progressing and it’s looking good.

PUBLIC HEARING — to consider placing plans, specifications, form of contract and estimate of cost on file for the
2019 Center Point Road and Willman Street Traffic Signal Project

Mayor Bennett opened the public hearing to consider placing plans, specifications, form of contract and estimate of cost on
file for the 2019 Center Point Road and Willman Street Traffic Signal Project at 5:32 P.M.

No public or written comments were received at or prior to the public hearing. Public Hearing closed at 5:33 PM.

City Engineer John Bender indicated there were two bids received and they were both above the engineer’s estimates. He
discussed reasons behind this being weather, time of year and a busy season for construction. Available options were
discussed including moving forward or rejecting all bids and going out for bid again in the future. Dodson asked what the
mobilization fee is. Bender indicated that each contractor is different in what they include in that number. Usually it
includes bonding costs, insurance costs, and overhead costs.

Norton indicated that although there are a lot of individuals who would like to see the traffic stop there, he doesn’t think
it’s a major issue right now in terms of safety.

Bender indicated that the engineer’s estimations are a little behind what the contractors are seeing. When one contractor is
really high and the other is a little more reasonable that tells them the market is different than they were anticipating.

Olson questioned whether we should move forward at this point, and proposed tabling the discussion until Bender had
more answers and information.

Bender indicated council has 30 or 60 days to do something with this but that he doesn’t know if it will change a lot but we
could talk to the contractor.

Several Council Members indicated they would like to table the discussion. Archibald indicated he would like to move
forward with the project.
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Norton presented RESOLUTION #19-104 awarding contract for the 2019 Center Point Road & Willman Street Traffic
Signal Project to Boomerang Corporation in the amount of $557,018.30, seconded by Archibald. Roll call vote: AYES:
Archiabld. NAYS: Olson, Norton, Dodson. ABSENT: Wichtendahl. RESOLUTION #19-104 failed.

Consider Resolution approving design guidelines for Bennett’s Bar and Grill property located at 408 North Center
Point Road
Mayor Bennett indicated Bennet’s Bar and Grill will take the rest of the space in the building, sharing it with Barbers Etc.

Norton presented RESOLUTION #19-105 approving design guidelines for Bennett’s Bar and Grill property located at 408
North Center Point Road, seconded by Archibald. Roll call vote: AYES: Olson, Dodson, Archibald, Norton. NAYS: None.
ABSENT: Wichtendahl. RESOLUTION #19-105 adopted.

Consider Resolution approving Big Dog in Town Dog Park Fundraiser

Council members commented this was a great idea. Parks and Recreation Director Kelly Willadsen discussed the potential
for the fundraiser, noting it would go through Fun Fest. They hope to get the winning dog involved in other special events.
Dodson asked if they could nominate other individual’s dogs and what Parks and Recreation would do if a dog is
nominated twice. Willadsen noted that they would keep track of nominees so this wouldn’t be an issue.

Archibald presented RESOLUTION #19-106 approving Big Dog in Town Dog Park Fundraiser, seconded by Norton. Roll
call vote: AYES: Dodson, Archibald, Norton, Olson. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-106
adopted.

Consider Resolution to approve extra territorial plat for Pate Acres First Addition

Norton presented RESOLUTION #19-107 to approve extra territorial plat for Pate Acres First Addition seconded by
Dodson. Roll call vote; AYES: Olson, Norton, Archibald, Dodson. NAYS: None. ABSENT: Wichtendahl
RESOLUTION #19-107 adopted.

Consider Resolution acknowledging and authorizing change order #1 for the Hiawatha Public Library Renovation
and Expansion Project

Olson presented RESOLUTION #19-108 acknowledging and authorizing change order #1 for the Hiawatha Public Library
Renovation and Expansion Project, seconded by Dodson. Roll call vote: AYES: Archibald, Olson, Dodson, Norton.
NAYS: None. ABSENT: Wichtendahl RESOLUTION #19-108 adopted.

Consider Resolution directing staff to proceed with Requests for Proposals and set a public hearing date (July 17,
2019 @ 5:30 P.M.) for rooftop solar of city facilities (Public Works and Public Library)

Dodson presented RESOLUTION #19-109 directing staff to proceed with Requests for Proposals and set a public hearing
date (July 17, 2019 @ 5:30 P.M.) for rooftop solar of city facilities (Public Works and Public Library), seconded by Olson.
Roll call vote: AYES: Olson, Archibald, Dodson, Norton. NAYS: None. ABSENT: Wichtendahl RESOLUTION #19-109
adopted.

Consider a Resolution Letter of Support for the Marion YMCA Community Attraction and Tourism Grant
Sara Mentzer, Director of Development at the YMCA of the Cedar Rapids Metro Area, spoke to the Council
about the new Marion YMCA facility, what the new facility will offer to the community, and how the YMCA
helps local citizens. Archibald asked how close to their financial goal they were. Sara indicated that they were
within weeks of meeting their goal and though they hoped to open with a debt free building they believe now
that will not happen. They are trying to roll out a $2 million dollar community campaign to raise money small
dollar amounts to bring down the debt at opening.

Archibald presented RESOLUTION #19-110 demonstrating City Council support of the Marion YMCA project,
seconded by Dodson. Roll call vote: AYES: Dodson, Olson, Norton, Archibald. NAYS: None. ABSENT:
Wichtendahl. RESOLUTION #19-110 adopted.

Possible Closed Session as per lowa Code 21.5(1)(j) to discuss the sale of particular real estate in connection with
the Village Center Redevelopment project
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Norton moved entering closed session as per lowa Code 21.5(1)(j) to discuss the sale of particular real estate in connection
with the Village Center Redevelopment Project at 5:50 P.M., seconded by Archibald. Roll call vote: AYES: Olson,
Dodson, Archibald, Norton. NAYS: None. ABSENT: Wichtendahl. Motion carried.

Discussion/Possible Action regarding sale of particular real estate discussed in closed session
Archibald moved to go out of closed session and enter into regular session at 6:18 P.M., seconded by Norton.

Archibald presented RESOLUTION #19-111 authorizing staff to proceed with the notice of default for Village
Center Project, seconded by Olson. Roll call vote: AYES: Olson, Dodson, Norton, Archibald. NAYS: None.
ABSENT: Wichtendahl. RESOLUTION #19-111 adopted.

There being no further discussion, Dodson moved to adjourn at 6:20 P.M., seconded by Archibald. Motion carried.

Bill Bennett, Mayor

ATTEST:

Amy Scheer, Deputy City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on May 15, 2019. Mayor Bennett
called the meeting to order at 5:30 p.m. Council members present: Rob Archibald, Dennis Norton, Steve Dodson, and Dick
Olson. Aime Wichtendahl was absent. Staff present: Community Development Director Pat Parsley, City Administrator
Kim Downs, Finance Director Cindy Kudrna, Fire Chief Mike Nesslage, Parks and Recreation Director Kelly Willadsen,
City Engineer John Bender and Police Officer Mark Keeney. Guests: Becky Herman of lowa BIG, Brooke Dean of lowa
BIG, John Zlabek of Hiawatha Fire and Daniel Hoffmann. Not all attendees signed in for the meeting.

Norton moved approval of the agenda, seconded by Archibald. Motion carried.

Dodson moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for April
2019; City Clerk’s Report for April 2019; Department Reports: Community Development, Fire, Police, Library, Parks and
Recreation, and Public Works, RESOLUTION #19-088 approving sewer waiver on second water meter for 3040 Dell
Ridge Court, RESOLUTION #19-089 approving sewer waiver on second water meter for 1940 Blairs Ferry Road,
RESOLUTION #19-090 approving sewer waiver on second water meter for 1950 Blairs Ferry Road, RESOLUTION #19-
091 approving sewer waiver on second water meter for 3025 Valley Court, seconded by Norton. Motion carried.

Report from Council Members/Mayor/City Administrator
Archibald reported that all went well at the Library Board Meeting on May 14, 2019 and that everything is moving
forward and this is an exciting time for the library.

City Administrator Downs reminded everyone of the joint meeting with Planning and Zoning on May 20, 2019 to get
everyone on the same page regarding the Midtown Project and so Council will be fully aware during the process.

Downs also commented on the progress of the joint Metro Communities regarding Tower Terrace. “It takes work and time
to get everyone in the same place at the same time,” she stated. Downs expressed her excitement at hearing from the Cedar
Rapids Deputy Manager they will also be working with Snyder for the project.

Mayor Bennett commented on the success of Farmer State Bank’s 50 Year Anniversary Open House. He noted that there
was a good turnout and it was a good time.

Downs noted she received a call from Toyota who will be having a 50-year anniversary celebration soon as well. She
expressed that a 50-year anniversary is monumental.

PROCLAMATION — Emergency Medical Services Week May 19-25, 2019
Council Member Archibald expressed his thanks that he is able to read the proclamation for EMS week. He stated “T’m
involved in EMS in the City so it’s good for me to read it.”

Archibald read the Emergency Medical Services Week Proclamation declaring the week of May 19-25, 2019 as
Emergency Medical Services Week.

Fire Chief Nesslage commented that their EMS Week Open House is Sunday, May 19, 2019, there would be many
activities for children, and they would love to have people stop out.

PUBLIC HEARING —to consider the FY 2019 Budget Amendment and direct publication of notice
Mayor Bennett opened the public hearing to consider the FY2019 Budget Amendment and direct publication of notice at
5:35 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:35 P.M.

Norton presented RESOLUTION #19-092 approving the FY 2019 Budget Amendment, seconded by Olson. Roll call vote:
AYES: Dodson, Norton, Olson, Archibald. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-092 adopted.

Chapter 28E agreement for closest unit response for Fire and Emergency Medical Services
Archibald commented this agreement is a good thing that will provide the fastest service as possible to residents no matter
what town they’re in.
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Dodson presented RESOLUTION #19-093 to enter into 28E agreement between the City of Hiawatha & the City of
Robins, seconded by Archibald. Roll call vote: AYES: Olson, Dodson, Archibald, Norton. NAYS: None. ABSENT:
Wichtendahl. RESOLUTION #19-093 adopted.

Olson presented RESOLUTION #19-094 to enter into 28E agreement between the City of Hiawatha & the Monroe
Township, seconded by Dodson. Roll call vote: AYES: Archibald, Dodson, Norton, Olson. NAYS: None. ABSENT:
Wichtendahl. RESOLUTION #19-094 adopted.

Emergency Services Master Plan
Council reviewed the information provided regarding the Emergency Services Master Plan.

Nesslage stated he did not include the whole master plan in the packet for the council due to its length, but informed them
he can send them the PDF if they would like to see it or get them a copy. He also expressed appreciation for the Council’s
support through the process of creating the Emergency Services Master Plan.

Downs clarified the document provided to the Council represents all recommendations received.

Olson presented RESOLUTION #19-095 acknowledging & placing on file the Emergency Services Master Plan, seconded
by Norton. Roll call vote: AYES: Norton, Olson, Archibald, Dodson. NAYS: None. ABSENT: Wichtendahl.
RESOLUTION #19-095 adopted.

Consider Resolution approving ambulance rate increase and other fees as associated

Norton presented RESOLUTION #19-096 approving ambulance rate increase & other fees as associated, seconded by
Dodson. Roll call vote: AYES: Archibald, Dodson, Olson, Norton, NAYS: None. ABSENT: Wichtendahl.
RESOLUTION #19-096 adopted.

Special Event application submitted by Hemophilia of lowa

Archibald moved the approval of a special event request to hold a Unite Walk 5K Race formerly the 5K Clot Trot Race at
Clark Park on September 21, 2019, seconded by Dodson. Roll call vote: AYES: Norton, Archibald, Olson, Dodson.
NAYS: None. ABSENT: Wichtendahl. Motion Carried.

Consider Resolution authorizing the Mayor to sign an agreement with Cedar Rapids Toyota for the purchase of a
Toyota Tacoma Truck in the amount of $1.00 for the Parks Department to use from April through October
Dodson presented RESOLUTION #19-097 authorizing the Mayor to sign an agreement with Cedar Rapids Toyota for the
purchase of a Toyota Tacoma Truck in the amount of $1.00 for the Parks Department to use from April through October,
seconded by Olson. Roll call vote: AYES: Olson, Dodson, Archibald, Norton. NAYS: None. ABSENT: Wichtendahl.
RESOLUTION #19-097 adopted.

Urban Gardening

Becky Herman a teacher from lowa Big along with two of the students working on the Urban Gardening project spoke a
little about the project and its purpose.

Jack Studier noted that the students were researching food insecurity, particularly in the greater Cedar Rapids community,
and how to solve this problem. Part of their solution was to start some urban farming in the community. They contacted
some Bhutanese refugees who live in apartments and are unable to have gardens at their houses. These individuals are
currently taking a bus to Marion Walmart and walking along a busy highway 13 just to garden and walk all the way back
with tools and food. These students form lowaBIG have been looking into places in Hiawatha to start an urban garden that
would be convenient for the refugees and would be useful for others as well.

Council Members and Mayor Bennett expressed their excitement for this project.
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Archibald presented RESOLUTION #19-098 approving a one (1) year allowance for urban farming on the property
described as Hiawatha North 1st Addition, Lot 1 as requested by lowa BIG, seconded by Dodson. Roll call vote: AYES:
Dodson, Olson, Archibald, Norton. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-098 adopted.

2019 Mid-Town Street and Utility Improvements Project

Bender commented he would have more information at Monday night’s informal meeting and that the plans were 80-90%
complete at this point. He noted this would get us back on schedule. He also noted we don’t have a name for the street at
this point.

Olson presented RESOLUTON #19-099 setting a public hearing date (June 19, 2019 @ 5:30 P.M.) to consider the
proposed plans, specifications, form of contract, & estimate of cost on file & direct publication of the notice to bidders for
the 2019 Mid-Town Street & Utility Improvements Project, seconded by Dodson. Roll call vote: AYES: Wichtendahl,
Archibald, Dodson, Olson. NAYS: None. ABSENT: Norton. RESOLUTION #19-099 adopted.

2019 Center Point Road and Willman Street Traffic Signal Project

Bender commented Dustin Campbell from Shive Hattery was here for the meeting. He also noted that they have the plans
ready and will be taking bids before the next regular Council Meeting. He is hoping for good bids and project completion
in late September.

Bender presented a 360° view of how the completed intersection would look.
Bender confirmed that the intersection would use the same colors and materials used at the intersection on Emmons Street.

Archibald presented RESOLUTION #19-100 setting a public hearing date (June 5, 2019 @ 5:30 P.M.) to consider the
proposed plans, specifications, form of contract, & estimate of cost on file & direct publication of the notice to bidders for
the 2019 Center Point Road & Willman Street Traffic Signal Project, seconded by Dodson. Roll call vote: AYES: Olson,
Norton, Dodson, Archibald. NAYS: None. ABSENT: Wichtendahl. RESOLUTION #19-100 adopted.

Consider Resolution approving revised plan of improvements for the Heritage Green 12th Addition
Dodson presented RESOLUTION #19-101 approving revised plan of improvements for the Heritage Green 12th Addition,
seconded by Archibald. Roll call vote: AYES: Olson, Dodson, Archibald, Norton. NAYS: None. ABSENT: Wichtendahl.

Consider Resolution approving purchase and installation of RRFB signal on Boyson Road

Norton presented RESOLUTION #19-102 approving purchase & installation of RRFB signal on Boyson Road, at a total
cost not to exceed $9,974.00, utilizing available funding in Road Use Funds, seconded by Archibald. Roll call vote:
AYES: Norton, Dodson, Olson, Archibald. NAYS: None. ABSENT: Wichtendahl.

There being no further discussion, Archibald moved to adjourn at 5:55 P.M., seconded by Norton. Motion carried.

Bill Bennett, Mayor

ATTEST:

Amy Scheer, Deputy City Clerk






Mayor and City Council

From: John Bender PE, City

June 2019

City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

Date: June 25, 2019

Description: Engineering Department Report

Working with Public Works on various projects.

Working with the Community Development Department to review building site plans, final plats, and
rezoning requests. Projects under way include the Todd Hills 1** Addition, Sherman Square 9",
Sherman 10" Addition, the library addition, and several new commercial site plans.

We now have the Mid-Town Utility and Street extension project bid, and Rathje Construction of
Marion was the lowest bidder at approximately 20% under the engineer’s estimate. This project is the
utility and roadway construction of “A” Avenue to serve the Oakbrook redevelopment. The schedule is
to have the utility work and roadway extension completed by December of this year. The final grading
and clean up can happen in the spring of 2020.

We approved a contract with Shive Hattery engineers to design the new signal at Center Point Road
and Willman Street. The project was bid on June 4, 2019 with the bids coming in considerably above
the engineer’s estimate. Council tabled any action on the project until such time as we can discuss a
new course of action. We have ordered the manufacture of the poles and mast arms for this new signal
layout that will utilize the “2 signal pole” concept. We plan to meet in July to develop a new schedule
to proceed with this project. The costs for this project have been anticipated with LOST funds.

We have approved a contract with Shive Hattery to look at the roadway surface repairs to the section
of Center Point Road between Blair’s Ferry Road and Clark Street. This area was last resurfaced in 2003.
The large traffic volume has taken a toll on the street condition, as we have always anticipated adding
a new surface in this area as the last improvement to the entire Center Point Road corridor. We have
preliminary plans prepared with a cost opinion and will discuss this project with Council along with the
Willman Street Signal project.

The sanitary sewer extension project on the east side of Edgewood Road approximately 2000 feet
south of Hunt Road has encountered bedrock that will drastically increase our costs if we proceed with





the original plan. The soil borings we took during the preliminary design did not find this area of rock.
We are now reevaluating the sewer alignment to see if there are alternative routes to locate this sewer
and miss the rock we encountered. We will work with Maxwell Construction from lowa City, the prime
contractor, to come up with a solution. We will bring a plan to Council in July.

We have approved a contract with Anderson Bogert Engineers to start the study of railroad crossing
“quiet zones” on Center Point Road, Emmons Street, and possibly Blair's Ferry Road. We had taken
traffic counts at all 3 locations with assistance from the lowa DOT. Our plan is to develop the design
criteria and schedules to proceed with the “letter of intent” for these proposed improvements. This
will allow the trains to eliminate the horn warnings at these crossings. We will keep Council posted on
our progress.

We are moving ahead with the Robins Road Planning Study for the area between the new intersection
at Center Point Road and Boyson Road. Our consultant, Bolton Menk of Cedar Rapids, held the 4"
steering committee meeting April 2" and the final open house was held May 16th. We also made a
presentation to the Planning and Zoning Commission at their meeting June 24" meeting. We will bring
our schedule to update the comprehensive plan to Council in July.

We have approved a contract with MSA professional Services for the resurfacing of 12" Avenue from
Blair's Ferry Road about 2000 feet north to just south of Lyndhurst Drive. We held a public open house
on June 20" to notify residents of our construction schedule. The project is now out for bids, with
Council holding a public hearing on July 17™.

City Council approved a contract with Snyder and Associates as the design consultants for the
environmental study/NEPA study /preliminary and final design of the City’s approximately 2000 feet of
Tower Terrace Road reconstruction. We have started the traffic study and the preliminary concept
designs to anticipate the opening day and proposed 2040 traffic volumes. We are also attempting to
reduce the proposed new right-of-way needs as much as possible. We will keep Council updated on
our progress.

I am sure there are other projects | failed to include in the report, but feel free to contact me with
questions at any time.
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Notice of Intent

To designate a New Railroad Quiet Zone

Anderson Bogert
4001 River Ridge Dr NE
Cedar Rapids, |A 52402

To whom it may concern:

The following missive serves an official Notice of Intent to designate a new railroad quiet
zone as permitted by FRA 49 CFR Parts 222 and 229: Use of Locomotive Horns at
Highway-Rail Grade Crossings; Final Rule. This letter is being mailed on behalf of The City
of Hiawatha, lowa, and the City of Cedar Rapids, lowa [which forward shall be jointly
referred to as the "Public Authority"). Paragraph 222.43(a)(1) of the Final Rule requires
that this notice be send out to designated parties and allowed a maximum comment
period of sixty (60) days to reply with comments. Parties are permitted and encouraged
to respond sooner than the required sixty (60) day period. Please respond with
comments OR respond stating "no comment,” signifying the party is releasing their
comment requirement, and any time remaining in the sixty (60) day comment period.
Return receipt is requested. Response is required no later than XX/XX/XXX, which is 60
days after the mailing date of this letter. In the case of no response, reasonable efforts
will be made to contact the addressee in case this letter fails to reach the intended
addressee. After this point, the Public Authorities will assume a *no comment"” response.
This ensures that all required parties are given appropriate opportunity to participate in
the designation process.

Please respond via e-mail or certified post to the public authorities’ designated
consultant contact:

Mail fo:

Anderson-Bogert

c/o Jacob Sprengeler
4001 River Ridge Drive NE
Cedar Rapids, |A 52402

E-mail to:
sprengeler@anderson-bogert.com

Respectfully,

Jacob Sprengeler, El, ENV SP
(Encl.)
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Figure 1 - Proposed Quiet Zone Limits
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History Commission May 13, 2019 Page 1

The Hiawatha History Commission met on May 13, 2019, at Hiawatha City Hall in Conference Room D with
Pat Semelroth as Chair calling the meeting to order at 1:30 P.M. Members present: Merry Rooks, Marilyn
James, Chris Ask, and Dick Larson.

Business:
Merry Rooks moved the approval of the agenda, seconded by Marilyn James. Motion carried.

Hiawatha Insight Articles

Cindy Peterson will be doing the newsletter, but all articles will still come through City Hall. The schedule for
the next few months are: July — Hiawatha Kids League, August — Back to School, September — Farmers State,
October — Fire Prevention Month. The Commission will continue to work on getting articles for the newsletter
for six months at a time.

Other Business Discussion
The Commission discussed the City’s birthday next year and if there were any plans at this time. They would
like to correlate with the City’s plans.

The committee reviewed the process for when they are ready to order books and how they will spend their
money. They decided to get updated pricing from J&A, Cedar Graphics, and Fisher Group for the cost of
printing the books. The committee discussed whether they would prefer to see more pictures in the book or
more text descriptions and what whether the books should be printed in hard back or spiral bound. Rooks would
like to see more pictures of people and places and would prefer a spiral bound book. James was concerned that
a spiral bound copy wouldn’t hold up as well and would prefer a hard bound book. Ask would prefer a hard
bound copy as it is nicer. Semelroth indicated that the original thought was more of a picture book than a
reading book. The Commission considered a soft bound book rather than hard bound or spiral.

Semelroth discussed the possibility of setting up a booth at Fun Fest instead of being in the parade. She will
follow up with Kelly Willadsen.

Next meeting is June 10, 2019 at 1:30 p.m.
Chris Ask and Dick Larson resigned as of the end of the meeting May 13, 2019.
Semelroth thanked Ask and Larson for their hard work on the Commission.

Merry Rooks moved to adjourn the meeting at 2:01 p.m., seconded by Chris Ask. Motion carried.

# o B I
i }% MOWW/@

Pat Semelroth, Chair
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Hiawatha Public Library

Library Board of Trustees Meeting

Location: Glenn Schminke Community Room
Date: June 11, 2019

Call to Order: 7:01 pm

A. Call to Order — Roll Call Present: Anna Ronnebaum, Matt Dunbar, Brenda Powers,
April Neuendorf, Sue Halter, and Karlene Nesslage. Also present: Jeaneal Weeks — HPL
Director, Kim Downs — City Administrator, Rob Archibald — City Council Member, Daniel
Hoffmann — citizen. Absent — Jerry Mohwinkle

B. Approval of Agenda

The Agenda was reviewed. Brenda Powers made a motion to accept the agenda, Anna
Ronnebaum seconded and the motion carried.

C. Approval of Consent Agenda

1. Approval of bills
2. Minutes: May 14, 2019
3. Library Director’s Report
4. Monthly Report

Unanimous approval was given for the Consent Agenda after removing the bills for
separate approval.

Additional items had been added to the bills — these were reviewed. Sue Halter made a
motion to approve the payment of the bills, Brenda Powers seconded and the motion
carried.

D. New Business -
1. 2019-Hiawatha Public Library Renovation and Expansion Project
a. Public Hearing-IT, Communication, and Data Package Proposal - Public hearing was
opened at 7:05 pm and Closed at 7:06 with no comments from the public.





i. Review bids - one bid was received after the deadline

ii. Consider Resolution awarding contract

iii Consider Resolution resetting public hearing (July 9, 2019 @ 7:00 PM), repost
notice to bidders, and accept bids on July 1, 2019 no later than 5:00 PM

Motion to reject the bid and to reset the public hearing (July 9, 2019 @ 7:00
PM), repost notice to bidders, and accept bids on July 1, 2019 no later than 5:00
PM was made by Karlene Nesslage, seconded by Sue Halter.

Resolution 19-18 was approved by a roll call vote:

Ayes: Dunbar, Powers, Ronnebaum, Neuendorf, Nesslage & Halter
Nays: none

Absent: Mohwinkle

b. Public Hearing-AV Package Proposal - Public hearing was opened at 7:13 pm and
Closed at 7:14 with no comments from the public.
i. Review bids — 1 bid received — included more than was requested
ii. Consider Resolution awarding contract
iii Consider Resolution resetting public hearing (July 9, 2019 @ 7:00 PM), repost
notice to bidders, and accept bids on July 1, 2019 no later than 5:00 PM

Motion to reject the bid and to reset the public hearing (July 9, 2019 @ 7:00
PM), repost notice to bidders, and accept bids on July 1, 2019 no later than 5:00
PM was made by Brenda Powers, seconded by Anna Ronnebaum.

Resolution 19-19 was approved by a roll call vote:

Ayes: Dunbar, Powers, Ronnebaum, Neuendorf, Nesslage & Halter
Nays: none

Absent: Mohwinkle

c. Consider Resolution approﬁing Garling Construction Request for Change Order #1
with a decrease amount of $3,436.15; revised contract amount $3,905,563.85

Motion to approve Resolution 19-20 approving Garling Construction Request for
Change Order #1 with a decrease amount of $3,436.15; revised contract amount
$3,905,563.85 was made by Sue Halter, seconded by Brenda Powers and was
then approved by a roll call vote:

Ayes: Dunbar, Powers, Ronnebaum, Neuendorf, Nesslage & Halter
Nays: none
Absent: Mohwinkle





d. Consider Resolution approving proposal for card access control with CEC

Motion to approve Resolution 19-21 approving proposal for card access control
with CEC was made by April Neuendorf, seconded by Anna Ronnebaum and was

then approved by a roll call vote:
Ayes: Dunbar, Powers, Ronnebaum, Neuendorf, Nesslage & Halter
Nays: none
Absent: Mohwinkle

e. Consider Resolution approving proposal for security cameras and safety alarm
systems with Hawkeye Communications
Motion to approve Resolution 19-22 approving proposal for security cameras
and safety alarm systems with Hawkeye Communications was made by Brenda

Powers, seconded by Matt Dunbar and was then approved by a roll call vote:
Ayes: Dunbar, Powers, Ronnebaum, Neuendorf, Nesslage & Halter
Nays: none
Absent: Mohwinkle

E. Old Business-
1. Building project update — the new parking lot is under construction, electrical boxes
are being prepared to be moved by Alliant.
2. Summer Reading program was kicked off at the beginning of the month and many
activities are happening on a daily basis.
F. General Discussion — none

G. Trustee Training -

1. Brainfuse resource - Trustees were invited to investigate and learn about this new
resource.

H. President’s Report — none

I. Adjournment — Anna Ronnebaum made a motion to adjourn the meeting, Karlene
Nesslage seconded and the motion was carried. Meeting adjourned at 7:41 pm.

Brenda Powers, President

ATTEST:

Karlene Nesslage, Secretary






Mayor’s Report June 3-June 28, 2019

June 3-
Weekly meeting with City Administrator
Meeting with Keith Billick-Side by Side

June 5-
Attended City Council meeting

June 6-
Attended the HER women luncheon @ Kirkwood Hotel for Kim Downs City Administrator

June 10-
Weekly meeting with city administrator

June 11-
Attended the Park & Rec Board meeting

June 12-
Participated in the Ribbon Cutting at Toyota celebrating their 50 Anniversary

June 18
Weekly meeting with City Administrator

June 19
Attended the City Council Meeting

June 20-
Attended the 12th Avenue Project Open House City Hall multi-purpose room

June 24-
Attended the Mayors meeting
Attended the P&Z meeting

June 26-
Kim and | met with Chris and Steve Backen regarding their property on Kaniz Drive

June 27-

Attended the staff meeting

Meeting with Dusty from Panda Marie (Mayor for the day). Meet with Dusty for half an hour
Participated in a Goodwill touring city hall along with Kim Downs





Wayor’s Report June 3-June 28, 2019

June 28-
Swore in new police officer
Kim Downs, Ambyr Severson and | meet with Kyle Kunz and Pat Callanan to discuss the state of the city






Hiawatha Parks and Recreation
Regular Meeting
June 11, 2019

Dan Wilkes called the meeting to order at 6:03p.m. in the Hiawatha Council Chambers. Present: Dan
Wilkes, Chris Klostermann and Dawn Ewoldt and Michelle Mclllece. Absent: Charles Uthe. Employees:
Kelly Willadsen, Parks and Recreation Director, Ambyr Severson, Administrative Coordinator and Kim
Downs, City Administrator, Bill Bennett, Mayor. Guest: Dan Hoffman.

Motion by Chris Klostermann, second by Dawn Ewoldt to approve the June 11, 2019 agenda as amended.
Motion carried.

Motion by Dawn Ewoldt, second by Chris Klostermann, to approve the minutes of May 14, 2019. Motion
carried.

Approval of MSA Final Comprehensive Park Plan- Willadsen advised the Commission that she would like to
have the Final Comprehensive Plan presented to City Council at the next meeting. She advised that all of
the updates have been made including grammatical errors that were caught by members of the
commission. Wilkes asked what the goal was of the comprehensive plan. Willadsen advised that there’s
not a specific goal because it’s over 10 years but many including bridging gaps, providing additional
recreational opportunities, adhering to ADA regulations, continuing to build GIS database, working with
new businesses, enhancing current programs, adding special events and improving maintenance
efficiency.

Mclllece asked when this plan begins. Willadsen answered that it's a continuous plan and we're already
working on it. She also mentioned that in the back of the comprehensive plan there’s step by step
instructions to make sure everything aligns with CIP.

Motion by Michelle Mclllece, second by Chris Klostermann recommended the approval of MSA Final
Comprehensive Park Plan with grammatical errors corrected by City Staff. Motion carried.

Cancellation Program Fee — Willadsen advised that when refunds are requested from online transactions,
they're receiving the full refund but we’re not receiving the full payment to begin with because of credit
card transaction fees.

Motion made by Dawn Ewoldt, second by Chris Klostermann to add a $5 refund processing fee with
discretion to use judgement in certain situations. Motion carried.

Reports —Willadsen advised that Tucker Park’s splash pad was repainted and is back up and running.

Motion by Dawn Ewoldt, second by Michelle Mclllece, to adjourn at 6:41 p.m. Motion carried.





Dan Wilkes, Chairperson

ATTEST: Kelly Willadsen, Director of Parks and Recreation







Hiawatha Parks and Recreation
Regular Meeting
May 14, 2019

Dan Wilkes called the meeting to order at 6:03p.m. in the Hiawatha Council Chambers. Present: Dan
Wilkes, Chris Klostermann and Charles Uthe. Absent: Dawn Ewoldt and Michelle Mclllece. Employees:
Kelly Willadsen, Parks and Recreation Director, Ambyr Severson, Administrative Coordinator and Kim
Downs, City Administrator. Guest: Dan Hoffman.

Motion by Charles Uthe second by, Chris Klostermann to approve the May 14, 2019 agenda as amended.
Motion carried.

Motion by Chris Klostermann, second by Charles Uthe, to approve the minutes of March 12, 2019 and
April 9, 2019. Motion carried.

Unite Walk Approval- The City received a special event request to hold the Hemopbhilia of

lowa Clot Trot now known as the Unite Walk 5K Race on September 21, 2019. The race will begin and end
at Clark Park as in previous years. They have already reserved the park for that date. Kelly did not foresee
any issues with this event as it will be their 4th year of hosting this event in one of our parks. Wilkes asked
if this is a fundraiser. Willadsen confirmed. Uthe asked if there is enough parking. Willadsen advised that
there would be enough parking and if not, they’ve been informed to ask Kirkwood about overflow
parking.

Motion by Charles Uthe second by, Chris Klostermann to recommend to council to approve Unite Walk’s
request to use Clark Park on September 21, 2019. Motion carried.

Dog Mayor- Chair, Dan Wilkes has had the idea to start a dog Mayor aka “Big Dog in Town” in Hiawatha as
a fun way to get the community engaged and raise funds for the upcoming dog park. Mayor, Bill Bennett
was approached about the idea and he has approved to do more research to get this off the ground.
There are 7 other states in the US that have had a dog mayor/pet mayor, mainly to add some fun to their
City's. Some of the ideas we have come up with are to have the dog candidates in the Fun Fest parade,
announce the winner at or after Fun Fest, have the first “Big Dog in Town” at the ribbon cutting of our
new dog park, and attend selected events when applicable.

Kelly reached out to Fair Haven, Vermont, Omena, Michigan, and Cormorant, Minnesota to find out some
information on how their elections ran. After compiling information this is what was found: $5.00
nominations, $1.00 vote, each year project will change for fundraising, fees were collected through a
PayPal account, dog/pet participates in community events and is the talk of the community.

Ambyr and Kelly have put together an application for dog nominations and the Friends Foundation has
created a website through SQUARE and Weebly that will manage the donations. The Friends Foundation
will collect the funds and distribute to the dog park accordingly.

Uthe advised the event would be a good way to promote the park. Wilkes added that less is more on the
application — One bullet point, something goofy, more open ended so the nominator can make a hook.
Klostermann asked if it would be kept to a dog only election. Willadsen said she wanted to make sure it





was an animal that was within the city ordinance but the first year should be a dog since it’s raising
money for the dog park.

Willadsen asked if the production should be called Dog Mayor or Big Dog in Town with the concern that
people would take Dog Mayor as something more. Klostermann mentioned HiaPAWtha. An official
decision was not made at that point. Downs also mentioned that the dog would be expected to be on site
at community events.

Motion by Charles Uthe second by, Chris Klostermann to recommend to council to approve Dog Mayor
fundraiser. Motion carried.

MSA Comp Plan Update- Willadsen advised that she’d like to move forward as a committee with the
comprehensive plan as it is. If the children have anything to add we can still accept it and use ourselves.
The final draft will be distributed next week for review and then submitted to council on June 19,

Reports- Willadsen mentioned Tucker’s splashpad will be painted next week if weather holds off.
Severson added that she is having a Gardening for Dummies May 16" at 6pm in the Community Center.
Uthe asked how the time change went at the Farmers Market. Willadsen responded that it’s working
really well and hasn’t heard much complaints. The staff is working on updating signs within Hiawatha.

Motion by Dan Wilkes, second by Charles Uthe, to adjourn at 6:35 p.m. Motion carried.

Dan Wilkes, Chairperson

ATTEST: Kelly Willadsen, Director of Parks and Recreation







Parks and Recreation Work Session April 9, 2019

The Hiawatha Parks and Recreation Commission met in a work session in the Multipurpose Room on the
lower level of Hiawatha City Hall on April 9, 2019. Dan Wilkes called the meeting to order at 5:33 P.M.
Commission members present: Dan Wilkes, Dawn Ewoldt, Charles Uthe, Chris Klostermann and Michelle
Mclllece. Staff present: City Administrator Kim Downs, Director of Parks and Recreation Kelly Willadsen,
Administrative Coordinator Ambyr Severson, Parks Maintenance Ted Olson and Hiawatha Council
Member Aime Wichtendahl.

Recreation Center Location:

The work session started with a discussion on the potential recreation center location. Willadsen
advised Clark is a possibility contingent on access and Taylor property is also an option but to keep in
mind that this is a far-out project as the library and fire station is on the roster before a recreation
center is even an option. Wichtendahl advised that Fire likely wouldn’t get approved without a
referendum. City Hall Bond doesn’t fall off until 2027and the fire station would start in 2030 so the
recreation center wouldn’t start until 2030’s so deciding on where to place the center is neither here
nor there at this point.

Naming of Taylor Property:

Wichtendahl guided that Tom Theis has been a mayor forever and would be a good way to honor him.
Everyone agreed that they like the idea of keeping it historically related to the City. Other
recommendations were Salvator Giunta who received the Medal of Honor in 2010 and nearby roads
that could help identify the park.

Taylor Property Amenities:
Many recommendations such as

e Soccer fields

e Green space

e  Multifunctional area
e Natural areas

e Trail & connections

e Shelter
e Playground
e Dog Park

Current Focus

e Bring current parks to ADA standards
¢ Update safety concerns





e Updating parks equipment
Least Used Amenities

e Education center
e Tetherball
® Horseshoes

Most Used Amenities

e Baseball
e Splashpad
e Trails

The commission made an overall decision to add an additional section for a recreation or event center
to acknowledge that it’s a goal but it's not possible for 2029. The commission and City Council will use
the document as a goal setting document, to set priorities over the next ten years and shape the
conversation.

Motion by Dan Wilkes, second by Charles Uthe, to adjourn at 6:47 p.m. Motion carried.

Dan Wilkes, Chairperson

ATTEST: Kelly Willadsen, Director of Parks and Recreation







Applicant License Application ( )

Name of Applicant:  Black Sheep CRLLC
Name of Business (DBA): Clock House Brewing

Address of Premises: 704 Emmons St

City Hiawatha County: Linn Zip: 52233
Business (319) 241-5919

Mailing 1345 76th Ave SW

City Cedar Rapids State |IA Zip: 52404

Contact Person

Name Stephanie Mehmen
Phone: (319) 241-5919 Email sjmehmen@hotmail.com

Classification Special Class C Liquor License (BW) (Beer/Wine)
Term:5 days
Effective Date: 08/01/2019
Expiration Date: 01/01/1900
Privileges:
Outdoor Service

Special Class C Liguor License (BW. r

Status of Business

BusinessType: Limited Liability Company
Corporate ID Number: XXXXXXXXX Federal Employer ID XXXXXXXXX

Ownership

Graig Cone

First Name: Graig Last Name: Cone

City: Cedar Rapids State: lowa Zip: 52401
Position: OWner

% of Ownership: 100.00% U.S. Citizen: Yes

Insurance Company Information

Insurance Company: lllinois Union Insurance Company

Policy Effective Date: 08/01/2019 Policy Expiration 08/06/2019 _
Bond Effective Dram Cancel Date:
Outdoor Service Effective Outdoor Service Expiration

Temp Transfer Effective Temp Transfer Expiration Date:







Applicant License Application ( )

Name of Applicant:  Cedar Valley Humane Society

Name of Business (DBA): Cedar Valley Humane Society
Address of Premises: 101 Emmons St

City Hiawatha County: lowa Zip: 52233
Business (319) 362-6288
Mailing 7411 Mount Vernon Road SE
City Cedar Rapids State 1A Zip: 52403
Contact Person
Name Jennifer Lane
Phone: (319) 423-1337 Email jennifer.lane@cvhumane.org
Classification Special Class C Liquor License (BW) (Beer/Wine)
Term:5 days
Effective Date: 07/18/2019
Expiration Date: 01/01/1900
Privileges:
Special Class C Liguor License (BW) (Beer/Wine)
Status of Business
BusinessType: General Partnership
Corporate ID Number:  XXXXXXXXX Federal Employer ID XXXXXXXXX
Ownership
Kirsten Eddins
First Name: Kirsten Last Name: Eddins
City: Hiawatha State: lowa Zip: 52233
Position: Board President
% of Ownership: 8.33% U.S. Citizen: Yes
Alan Soukup
First Name: Alan Last Name:  Soukup
City: Fairfax State: lowa Zip: 52228
Position: Board Treasurer
% of Ownership: 8.33% U.S. Citizen: Yes
Robin Odean
First Name: Robin Last Name:  Odean
City: Cedar Rapids State: lowa Zip: 52411
Position: Board Secretary

% of Ownership: 8.33% U.S. Citizen: Yes






Jennifer Lane

First Name: Jennifer

City: Walford

Position: Marketing & Development
Nirartar

% of Ownership: 0.00%
Carrie Thompson

First Name: Carrie
City: Cedar Rapids
Position: Board Vice President

% of Ownership: 8.33%

Insurance Company Information

Last Name: Lane

State: lowa Zip: 52351

U.S. Citizen: Yes

Last Name: Thompson
State: lowa Zip: 52403

U.S. Citizen: Yes

Insurance Company: lllinois Union Insurance Company

Policy Effective Date: 07/18/2019
Bond Effective

Outdoor Service Effective

Temp Transfer Effective

Policy Expiration 07/23/2019
Dram Cancel Date:
Outdoor Service Expiration

Temp Transfer Expiration Date:







HIAWATHA WATER BOARD
REGULAR MEETING
June 18, 2019

Meeting was called to order at 5:30 PM by Chairperson Carl Ransford in the Council Chambers. Members
present were Troy Andersen, Patrick White and Ruth Hospodarsky. Also present was Water Superintendent
Marty Recker, Council Liaison Steve Dodson, Water Clerk I Stacey Carter and Water Clerk II Sara Ries. Roll
was called.

Patrick White moved the approval of the agenda. Troy Andersen seconded. Motion Carried.

Patrick White moved the approval of the consent agenda: April regular meeting minutes and financial report.
Hospodarsky seconded. Motion Carried.

BUSINESS:

Discussion with Possible Action Regarding Hunt Road Water Main Project

Marty spoke with the board regarding possible watermain placement along Hunt Rd. Marty has asked the City to
fund 50% of the project cost of about $96,000. This watermain would be installed along Hunt Rd, north of
Tower Terrace Rd and west of Edgewood Rd. This installation would provide a loop in our system and feed
future development. Board members discussed the possibility of future annexation and connection fees. Board
agreed to move forward with a change on the resolution to include cost sharing of 50% with the City.

Hospodarsky made a motion to pass Resolution 11-19 Authorizing Water Main Installation Along Hunt Road
with the additional information to share 50% of the cost with the City. Andersen seconded the motion. Motion
was carried. Roll was called.

AYES: Carl Ransford, Patrick White, Troy Andersen, Ruth Hospodarsky
ABSTAIN: None

ABSENT: None

Resolution 11-19 Approved

Consider Resolution Paying for Additional Well Piping on Well #8
While Northway was repairing Well #8 they found a need to replace the drop piping as well. This was invoiced
separately.

Andersen made a motion to pass Resolution 12-19 Paying for Additional Well Piping on Well #8. White
seconded the motion. Motion was carried. Roll was called.

AYES: Ruth Hospodarsky, Troy Andersen, Patrick White, Carl Ransford
ABSTAIN: None

ABSENT: None

Resolution 12-19 Approved

Consider Resolution Approving Hiawatha Water Department Employee Wage & Salary Schedule for
FY2019/2020

Marty explained the Water Department followed the City’s schedule and gave a 3% increase across the board
with the exception of a few increases due to job changes and increases in duties.

Andersen made a motion to pass Resolution 13-19 Approving Hiawatha Water Department Employee Wage &
Salary Schedule for FY2019/2020. Hospodarsky seconded the motion. Motion was carried. Roll was called.

AYES: Patrick White, Carl Ransford, Ruth Hospodarsky, Troy Andersen
ABSTAIN: None

ABSENT: None

Resolution 13-19 Approved





Water Department bills were paid after resolutions were passed due to the Northway resolution.
Patrick White moved the approval of the Water Department Bills. Ruth Hospodarsky seconded. Motion Carried.

Superintendent’s Report
Marty went over a few items from his Superintendent’s Report including 12" Ave and Rainbow Blvd watermain

replacement. This is to be completed by the end of June to be paid from the current budget.

With the passing of board member Gary Casady, the City Council will be appointing Bob Rampulla as the
newest Water Board member.

The Todd Hills pressure valve issue with the occasional increase of pressure in that area is still being reviewed
by V&K Engineering.

Plans for the Midtown Rd Project to connect Robins Rd to A Ave. have been completed and is on schedule to
begin work in the next fiscal year. This project will be fully funded by the City.

Patrick White moved to adjourn the meeting at 6:10pm. Troy Andersen seconded. Motion carried.

Chairperson, Carl Ransford
ATTEST:

Sara Ries, Water Clerk II






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: June 26, 2019

Report:

See attached partial payment No.2 to Maxwell Construction from lowa City for the 2018
Sewer Extension & Forcemain replacement Project. This payment is for work completed
through June on the “Mitchell Drive Replacement and Edgewood Road Extension” which
is completed according to the contract documents. The current situation is we have
encountered bedrock along Edgewood Road and are unable to proceed with the project as
planned. Because of the possible cost increase, we are looking to reroute the sewer
extension through the Rolling Prairie subdivision. We will be developing alternate plans
and will report the options to the Council in July.

Recommendation:

Engineering recommends approval of Partial Payment No. 2 to Maxwell Construction
in the amount of §_$40,597.56 .

If you need any further information, please let me know.





APPLICATION FOR PAYMENT
PARTIAL PAYMENT NO. 02

Project: 2018 SEWER EXTENSION & FORCEMAIN REPLACEMENT
HIAWATHA, LINN COUNTY , IOWA

Contractor: MAXWELL CONSTRUCTION INC
3011 SIERRA COURT SW
IOWA CITY, IOWA

Owner: City of Hiawatha, lowa

Originai Contract

Amount: $341,942.01
Revised Contract

Amount: $341,942.01
Date: June 24, 2019

The Contractor noted above, in accordance with the provisions of the contract documents, hereby requests
approval of this application for payment on the following estimates of contract work completed:

Original Contract Work Completed $ 104,851.88
Materials Stored On Site $ 26,439 28
Change Orders:

Change Order No. Date Appioved Amount

Total Change In Contract Amount from Change Orders| § -

Total Change Order Work Completed $ -

Total Complete and Stored to Date $ 131,291.16
Retainage 5% $ 6,564.56
Total Complete and Stored tc Date Less Retainage $ 124,726.60
Less Previous Payments $ 84,129.04
Current Payment Due $ 40,597.56

Distribution: Owner Engineer Contractor Other

Page 1 of 1






CONTRACTOR'S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Applicaticn for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been paid
by the Contractor for work for which previous Applications for Payment have been made and payments
received from the Owner, and that the current payment billing requested is now due.

s

Contractor's Authorized Reprgsentative:, o
” e
By: _F-T’/jzs /C e o Date: é)é?— .9/\/'&9'2‘9/9

ENGINEER’S/ARCHITECT’S RECOMMENDATION:
In accordance with the provisions of the Contract Documents and based on the Engineer's/Architect’s on-
site observations of the work included in this Application for Payment and based on the
Engineer's/Architect’s review of this Application for Payment including the accompanying supporting data,
and to the best of the Engineer's knowledge, information and belief, the work included in this Application
for Payment is completed substantially in conformance with the Contract Documents and payment by the

Owner is hereby recommended.
Date: M ?
e
CITY OF HIAWATHA PAYMENT RECOMMENDATION:

/
Payment to the Cdntfactor is hereby recommended based on the Application for Payment submitted by
the Contractor and the Engineer’s/Architect’'s recommendation.

Engineer's/Archite

City of Hiawatha Authorized Representative:

By: Date:

ATTACHMENTS REQUIRED:
1. Line ltem Schedule of Contract Values Summary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AIA Document G703.
2. Line Item Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

'
L]
€ ) & N H &
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APPLICATION FOR PAYMENT
PARTIAL PAYMENT NO, 02

Project: 2018 SEWER EXTENSION & FORCEMAIN REPLACEMENT
HIAWATHA, LINN COUNTY | IOWA

Contractor:  MAXWELL CONSTRUCTION INC
Enainesr:  MSA ENGINEERING
Contract Amount: $341,042.01
Data:  June 24, 2010
aid Bid Prices This Period - June 2019 Through November 2018 To Date
Item Item Dascription Units
Simntinen Unit Price Total Quantity Amount Quantity Amount Quantity Amount % Complete
S
1 |MOBILIZATION 1 s $9,600.00 $9.600.00 1.00 $6.600.00 00 $0.00 1.0 $9,600.00 100.00%
2 __|CONSTRUCTION SURVEY 1 LS $2,800.00 $2.800.00 1.00 $2.800.00 00 $0.00 0 $2,800.00 100.00%
3 RENCH COMPACTION TESTING 1 LS $2,500.00 0.00 $0.00 00 $0.00 [ $0.00 0.00%
4 RAFFIC CONTROL 1 LS $2,300.00 1 $2,300.00 00 $0.00 0O $2.300.00 100.00%
3 EMPORARY EROSION AND SEDIMENT CONTROLS 1 LS $3.000.00 0.00 $0.00 00 $0.00 0 $0.00 0.00%
6___|DEWATERING 1 LS $0.00 0.00 $0.00 0.00 $0.00 0 $0.00 #DIVI0!
7__|STRIP AND RESPREAD TOPSOIL 1 LS $1.500.00 $1.500.00 0.00 $0.00 0.00 $0.00 0.0 $0.00 0.00%
8 |SANITARY SEWER LATERIAL: 6" DIA PVC C 800 CERTA 87 | LF $65.00 $5.655.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00%
El gg:‘;:m SEWER SRAITEMAING: DIAEVG S 800 o 0k $79.00 $154,019.00 0.00 $0.00 $0.00 0.00 $0.00 0.00%
10 [SANITARY SEWER INTERNAL DROP ( 8 DIA PVC ) 1 EA $1,500.00 $1,500.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00%
11 |SANITARY SEWER MANHOLES ( 4' INSIDE DIA } 8 EA $8,800.00] $52,800.00 0.00 $0.00 0.00 0.00 00 $0.00 0.00%
12__|CORE DRILL CONNECTION TO EXISTING SAN. SEWER MH 2| EA $2,400.00 0.00 $0.00 0.00 0.00 .00 0.00 0.00%
13 |WATER SERVICE FROM MAIN TO HOUSE 55 |LF $2,475.00 0.00 $0.00 0.00 0.00 .00 50.00 0.00%
12__|IMPORTED TOPSOIL { CONTINGENCY ) 30 Jcy $540.00 0.00 $0.00 0.00 0.00 0.00 50.00 0.00%
15 |HYDROSEEDING WITH LIQUID MULCH BINDER 1 LS $3.500.00 022 $770.00 0.00 0.00 022 $770.00 22.00%
MITCHEL DRIVE FORCEMAIN REPLACEMENT $0.00
16 |MOBILIZATION 1 L $4,000.00 0.00 $0.00 1.00 $4.000.00 0.00 §4.000.00 100.00%
17__|CONSTRUCTION SURVEY. 1 L $800.00 0.00 $0.00 1.00 $800.00 0.00 $800.00 100.00%
18 RENCH COMPACTION TESTING 1 L $800.00 0.00 $0.00 0.00 0.0 0.00 50,01 0.00%
B RAFFIC CONTROL [ L $750.00 0.00 $0.00 1.00 $750.00 0.00 $750.00 100.00%
20 EMPORARY EROSION AND SEDIMENT CONTROLS 1 LS $500.00 $500.00 0.00 $0.00 1.00 $500.00 0.00 $500.00 100.00%
21 TRIP AND RESPREAD TOPSOIL 1 LS $300.00) $300.00 025 $75.00 075 $225.00 0.25 $300.00 100.00%
7 |GRANULAR BACKFILL 50| TON $20.00) 51.000.00 0.00 $0.00 0.00 $0.00 0.00 $0.0 0.00%
23 |SANITARY SEWER FORCE MAIN: B DIA PVC G 800 CERTA | 1523 | LF $51.00) $77,673 00 0.00 $0.00 1503.00 §$76.653.00 0.0 $76.653.00 98.60%
24 |SANITARY SEWER FORCE MAIN (8" PLUG ) 1 EA $2.200.00 $2,200.01 0.00. 0.00 1.00 $2.200.00 0.0 $2.200.00 100.00%
25__|CONNECT TO EXISTING 6° FORCEMAIN 2 |EA $1,500.00 $3,000.01 0.00 0.00 2.00 $3.000.00 0.01 $3.000.00 100.00%
26__|HYDROSTATIC TESTING 1 LS $300.00) $300.0 0.00 0.0 1.00 $300.00 0.0C $300.00 100.00%
27 __|AGGREGATE SURFACING ( 8" MIN_THICKNESS ) 350 | SY $8.00 $2.800.00 0.00 0.0 1611 $128.68 0.00 $128.88 460%
28 [IMPORTED TOPSOIL { CONTINGENCY ) 20 cY $18.00) $360.0C 0.00 0.0 0.00 $0.00 0.00 $0.00 0.00%
29 |HYDROSEEDING WITH LIQUID MULCH BINDER 1 LS $750.00 $750.00 1.00 $750.00 0.00 $0.00 1,00 $750.00 100.00%
30 _|REMOVE AND REINSTALL FENCE ( MITCHELL DR LIFT STAL 1 LS $1,220.00 $1.220.0 0.00 $0.0 0.00 $0.00 0.00 $0.00 0.00%
$0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00
COMPUTED TOTAL BID (ITEMS 1 THROUGH 30)
$341,042.00 $16,295.00 $88.556.88 $104,851.88 30.66%
$0.00
DESCRIPTION 1
NONE | UNITS ] QUANTITY _[PRICE PER UNIT TOTAL
CORE AND MAIN DR 18 CERTALOCK PIPE 1 | $25,382.00
PULLING HEAD/WIRE/HDPE ACC PACKS 1 | )| $1,057.28
ON SITE| I $26,439.28
CHANGH Description This Period To Date
NO. Unit Tetal Unit Price Total Quantity Amount Quantity Amount % Complate
Quantity
[]
[
o
[
GHANGE ORDER NO. 01 - 02 yJ $0.00 0.00 0.00 H#DIV/O!
0 TOTALS 0.00 $0.00 0.00 #DIVIO
REVISED CONTRACT TOTAL AFTER ALL C.O. (IF ANY)
1 | $341942.00 $104,851,88 ORIGINAL CONTRAGT WORK COMPLETED
5 8 MATERIALS STORED ON SITE
.00 TOTAL CHANGE ORDER WORK COMPLETED
$131,201.18 TOTAL
[ 5.00% $6,564.56 RETAINAGE
$124,7 TOTAL LESS RETAINAGE
1 LESS PREVIOUS PAYMENTS
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #2
2018 Hiawatha Sewer Extension and Forecmain Replacement Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for the
2018 Hiawatha Sewer Extension and Forecmain Replacement Project with Maxwell
Construction, Inc. of lowa City, lowa, and

WHEREAS, application for Partial Pay Estimate #2 (two) in the amount of
$40.597.56 has been received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from the City
Engineer to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve application for Partial Pay Estimate #2 for the
2018 Hiawatha Sewer Extension and Forecmain Replacement Project, and direct City

Clerk to make payment to Maxwell Construction, Inc. of lowa City, Iowa, in the amount of
$40.597.56

AYES:
NAYS:
PASSED AND APPROVED this 3" day of July, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To: Mayor and City Council Date: June 27,2019

From: John C Bender PE, City Engineer
Kelly Willadsen, Parks and Recregti

Re:  Guthridge Park Trail Replace

Description: Partial Payment No. 2 (FINAL)

Report:

The attached payment No. 2 is for work completed by the contractor on the Guthridge Park Trail
Replacement project. The project is now complete. The project was shut down over the winter
months which helped with the wet soil conditions we were dealing with. Therefore we did not need all
the extra rock we included in change order #1.

Engineering recommends approval of Partial Payment No. 2 (FINAL) to Pate Asphalt Systems in the
amount of $31,426.28. If you need any further information, please let me know.





Project:

Contractor:

Owner:

Original Contract
Amount:

Revised Contract
Amount:

Date:

APPLICATION FOR PAYMENT
APPLICATION NO. 02 (FINAL)

2018 GRUTHRIDGE PARK TRAIL RECONSTRUCTION
HIAWATHA, LINN COUNTY , IOWA

PATE ASPHALT SYSTEMS

33285 3RD AVE.

MARION, IOWA 52302

City of Hiawatha, lowa
$50,330.00

$65,930.00

January 7, 2019

The Contractor noted above, in accordance with the provisions of the contract documents, hereby
requests approval of this application for payment on the following estimates of contract work completed:

Change Orders:

Retainage

Total Complete and S

Original Contract Work Completed $ 50,330.00
Materials Stored On Site $ -
Change Order No. Date Approved Amount
1 November 7, 2018 | $ 15,600.00
2 3 §
Total Change In Contract Amount from Change Orders| $ 15,600.00
Total Change Order Work Completed b 10,845.50
Total Complete and Stored to Date $ 61,175.50
0% $ =
tored to Date Less Retainage $ 61,175.50
Less Previous Payments $ 29,749.22
$ 31,426.28

Current Payment Due

Distribution: Owner

Engineer ___ x__ Contractor _x__ Other
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CONTRACTOR’S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Application for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been
paid by the Contractor for work for which previous Applications for Payment have been made and
payments received from the Owner, and that the current payment billing requested is now due.

Contractor's Authorized Representative:

By: Date:

ENGINEER’S/ARCHITECT’S RECOMMENDATION:
In accordance with the provisions of the Contract Documents and based on the Engineer's/Architect's on-
site observations of the work included in this Application for Payment and based on the
Engineer’'s/Architect’s review of this Application for Payment including the accompanying supporting
data, and to the best of the Engineer's knowledge, information and belief, the work included in this
Application for Payment is completed substantially in conformance with the Contract Documents and
payment by the Owner is hereby recommended.

Engineer's/Architect's Authorized Representative:

By: Date:

CITY OF HIAWATHA PAYMENT RECOMMENDATION:
Payment to the Contractor is hereby recommended based on the Application for Payment submitted by
the Contractor and the Engineer’s/Architect’'s recommendation.
City of Hiawatha Authorized Representative:

By: Date:

ATTACHMENTS REQUIRED:
1. Line ltem Schedule of Contract Values Summary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AIA Document G703.
2. Line ltem Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

1
[
€ A H O &
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APPLICATION FOR PAYMENT
APPLICATION NO. 02

Project: 2018 GUTHRIDGE PARK TRAIL RECONSTRUCTION
HIAWATHA, LINN COUNTY , IOWA

Page 1 of 1

Contractor: PATE ASPHALT SYSTEMS
Engineer: R & J ENGINEERING
Revised Contract Amount:  $65,930.00
Date: August 21, 2018
Bid Bid Prices To Date
Item Item Description Units Quantities
Unit Price Total Quantity Amount Quantity Amount % Complete
1 REMOVE EXISTING TRAIL, 6" ROCK BASE, HMA ASPHALT SURFACE LS 1.00 $48,490.00 $48,490.00 1.00 $48,490.00 1.00 $48,490.00 100.00%
2 BACKFILL TRAIL AND SEEDING LS 1.00 $1,840.00 $1,840.00 1.00 $1,840.00 1.00 $1,840.00 100.00%
3
4
5
COMPUTED TOTAL BID (ITEMS 1 THROUGH 2) = $50,330.00 $50,330.00 $50,330.00 100.00%
MATERIALS STORED ON SITE
ITEM | DESCRIPTION | UNITS [ QUANTITY _|PRICE PER UNIT TOTAL
| |
TOTAL MATERIALS STORED ON SITE $0.00
CHANGE ORDERS This Period To Date
NO. Description Unit Q:;:aul ty Unit Price Total Quantity Amount Quantity Amount % Complete
1.1 Additional Stone Base TN 400 $25.00 $10,000.00 48.82 $1,220.50 209.82 5,245.50
1.2 |Geotextile fabric sY 801 $4.87 $3,900.87 801 $3,900.00 801 3,900.00
1.3 |Extra Excavation LS 1 $1,700.00 $1,700.00 1 $1,700.00 1 1,700.00
$0.00 0.00 $0.00 0.00 $0.00 #DIV/O!
CHANGE ORDER NO. 01 - 1 TOTALS $15,600.87 $6,820.50 $10,845.50 69.52%
REVISED CONTRACT TOTAL AFTER ALL C.O. (IF ANY)] $65,930.87 $50,330.00 ORIGINAL CONTRACT WORK COMPLETED
$0.00 MATERIALS STORED ON SITE
$10,845.50 TOTAL CHANGE ORDER WORK COMPLETED
$61,175.50 TOTAL
| 0.00% $0.00 WKETAINAGE
$61,175.50 |TOTAL LESS RETAINAGE
$29,749.22 LESS PREVIOUS PAYMENTS
$31,426.28 CURRENT PAYMENT DUE






RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #2 (FINAL)
Guthridge Park Trail Reconstruction Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for the
Guthridge Park Trail Reconstruction Project with Pate Asphalt Systems Co. of Marion,
Iowa, and

WHEREAS, application for Partial Pay Estimate #2 (two) (FINAL) in the amount of
$31.426.28 has been received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from the City
Engineer to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve application for Partial Pay Estimate #2 (FINAL)
for the Guthridge Park Trail Reconstruction Project, and direct City Clerk to make
payment to Pate Asphalt Systems Co. of Marion, Iowa, in the amount of $31.426.28.

AYES:
NAYS:
PASSED AND APPROVED this 3" day of July, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk






From: John C Bender PE, City rE

City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

Mayor and City Council Date: June 27,2019

2019-18th Avenue Widen

Description: Work Order No 9 for Engineering Contract with Hall and Hall Engineers

Report:

Hiawatha has a base contract with Hall and Hall Engineers to prepare the plans and specifications for
various projects that the Council has developed a priority for construction in the current CIP. One
project that has been included in the CIP is the widening and signalization of the 18" Avenue and
Blair’s Ferry Road Intersection. This includes removal of the curbs and widening 18" Avenue to a 3-
lane section with new signals as a cooperative project with the City of Cedar Rapids.

Cedar Rapids has informed us they are working with property owners to create a new access to the
Fountains Commercial Addition that will develop the 18" Avenue/ Blair’s Ferry Road intersection into a
4-way intersection. However they are a least 2 years out to work with the property owners and develop
all the access agreements and easements to accomplish this project. We on the other hand, have received
complains that left-turns at 18™ Avenue have become a problem with the development of the new Peck’s
Landing project. Our approach would be to proceed with our widening project that can then be
incorporated into the Cedar Rapids design elements for the remainder of the intersection to be
constructed in the next year or two.

Work Order No. 9 to the engineering contract with Hall and Hall Engineers is for the survey and design
work to develop plans for our north one-half of the project. They will need to coordinate our design with

the design on the south side of Blair’s Ferry Road. Our approach is to proceed with the widening of our
section this year.

Engineering recommends approval of this work order with a not to exceed maximum of $19,780.00.

Any further questions please let me know.





PROFESSIONAL ENGINEERING SERVICES
WORK ORDER #9

. General

A.

C:

The City of Hiawatha (“Owner”) and Hall and Hall Engineers, Inc. (“Engineer”) entered
into an agreement for Professional Services dated January 8, 2014, and approved by City
Council resolution 14-003. That agreement is herein referred to as the “Master
Agreement”.

This work order describes work to be completed for a special project in accordance with
paragraph 7.02 of the Master Agreement. All terms and conditions of the Master
Agreement and Amendments apply to this work order.

This project location generally includes design, survey, and construction staking services to
widen 18" Avenue to a three-lane section between Blairs Ferry Road and Pecks Boulevard.

Il. Scope of Services

A.

Project Administration

1. Project Management — Track and coordinate project progress, scope, schedule, and budget.

2. Utility Coordination — Engineer will coordinate with utility companies to identify conflicts
with proposed improvements any necessary relocations.

3. Project review meetings and coordination with City staff — Engineer will attend two (2)
project review meetings with City staff to discuss specific design elements. In addition to
these meetings, coordination via telephone and/or e-mail is anticipated.

Survey

1. Topographic Survey — The Engineer will provide topographic survey of the site within the
project limits. Survey will include all pavement, sidewalks, utilities (as located by others),
and ground elevations within the existing right-of-way.

2. Base Map — The Engineer will utilize all survey data, along with available aerial photography
and County GIS linework to create a base map for design.

Design Services

1. Concept Plan — The Engineer shall prepare a conceptual plan of improvement. This
plan will show widening areas, grading limits, and identify impacts to existing trees,
utilities, and other items of interest within the grading limits. The concept plan will
include a planning level cost opinion.

2. Prepare Plan of Improvements — The Engineer shall prepare a plan set with sufficient
detail for contractors to provide bids through a competitive quotation process. It is
assumed that a formal letting will not be required. City submittals of the plans will
include:

Work Order #9 Page 1





a. Check Plans — A check plan set will be submitted to the City for review when
plans are developed to approximately a 90% design level. The check plans will
be consistent with the previously prepared concept plan. A cost estimate will be
included with the check plan submittal.

b. Final Plans — The Engineer will incorporate any City review comments from the
check plan submittal into the final plans. The Engineer will conduct a complete
quality control review of the plan set at this stage, prior to sending plans out to
Contractors for bid. Engineer will also prepare a final cost estimate for the
construction. The final plan set is anticipated to include the following sheets:

i. Cover Sheet

ii. Legend (A Sheets)

iii. Typical Sections (B Sheets)

iv. General Notes and Details (C Sheets)
v. Plan and Profiles (D Sheets)

vi. Intersection Details (L Sheets)

vii. Pavement Marking Plan (P Sheets)
viii. Removals (R Sheets)

ix. Sidewalk Ramp Details (S Sheets)

3. Project Manual — It is expected that this project will fall under the bid threshold for
requiring a public letting so no project manual will be prepared for the project.

D. Bidding Services
1. Answer questions from bidder and prepare addenda as necessary.

2. Engineer will attend the pre-construction meeting scheduled by the City.

E. Construction Staking
1. Engineer will prepare staking file as necessary for construction staking.

2. Engineer will provide construction staking to include setting control points, removal
limits, back of curb, and sidewalk ramps.

3. Any re-staking due to stakes that are removed or damaged by the Contractor will be
considered as additional services and paid for on an hourly basis.
I1l. Basis of Payment

A. The Owner shall compensate the Engineer for services in accordance with paragraph
7.01 of the Master Agreement, except that fees for all services described in Section Il of
this work order shall not exceed $19,780.
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IV. Exclusion of Services

A. Only those services noted in Section Il of this work order are included in the project. If

additional services are requested by the City, they shall be approved by amendment to
this agreement and considered as additional work. The amendment for additional
services will adjust the “not to exceed” value of the contract according to the Engineer’s
Standard Hourly Rate Schedule, and may also require adjustment of the project
development schedule. Additional Services for this project may include, but are not
limit to, the following:

1. Design of drainage improvements or ditch grading/shaping.
2. Preparation of right-of-way acquisition plats or temporary easement exhibits.
3. Property owner coordination.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective
Date of which is the last date signed by the parties.

OWNER:

By: Bill Bennett

Title: Mayor

Date Signed:

Address for giving notices:

Hiawatha City Hall

ENGINEER:

By: Matt Johnson, P.E.

Title: Project Manager

Date Signed: 6/20/19

Engineer License or Firm's Certificate
Number: 421308857

State of: lowa

Address for giving notices:

Hall and Hall Engineers, Inc.

101 Emmons Street

1860 Boyson Road

Hiawatha, lowa 52233

Hiawatha, lowa 52233

319-393-1515

319-362-9548

Work Order #9
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING WORK ORDER #9 FOR AN AMENDMENT TO

THE PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF

HIAWATHA AND HALL AND HALL ENGINEERS, INC. IN CONNECTION
WITH THE 2019 18TH AVENUE WIDENING PROJECT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Mayor is hereby authorized to sign Work Order #9, an amendment to the
Professional Services Agreement between the City of Hiawatha and Hall and Hall
Engineers, Inc. for the following purposes and under the following terms:

preparation of design work and specifications and other contract work in connection with
the 2019 18" Avenue Widening Project, in an amount not to exceed $19,780.00, as
shown in the attached Exhibit “‘A’. The Professional Services Agreement with Hall and
Hall Engineers, Inc. was approved by City Council Resolution #14-003 on January 8,
2014.

AYES:
NAYS:

PASSED AND APPROVED this 3™ day of July, 2019.

Bill Bennett, Mayor

ATTEST:

Amy Scheer, Deputy City Clerk
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ITEM TO INCLUDE ON AGENDA

CITY OF HIAWATHA, IOWA

July 3, 2019
5:30 P.M.
Hiawatha Urban Renewal Plan
e Resolution declaring the Purchase, Sale and Development Agreement by and among the

City of Hiawatha and Side by Side Own, L.L.C., and Side by Side Develop, L.L.C.
terminated in its entirety and approving and authorizing execution and recording of the
Termination Agreement

IMPORTANT INFORMATION

1. The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the
principal office of the body holding the meeting. If no such office exists, the notice must
be posted at the building in which the meeting is to be held.

2. If you do not now have a bulletin board designated as above mentioned, designate one
and establish a uniform policy of posting your notices of meeting and tentative agenda.

3. Notice and tentative agenda must be posted at least 24 hours prior to the commencement
of the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.






July 3, 2019

The City Council of the City of Hiawatha in the State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, Iowa, at 5:30 P.M.,

on the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

Vacant:

* 3k k k k % %

i





Council Member introduced and delivered to the Clerk the
Resolution hereinafter set out entitled "RESOLUTION DECLARING THE PURCHASE, SALE
AND DEVELOPMENT AGREEMENT BY AND AMONG THE CITY OF HIAWATHA,
SIDE BY SIDE OWN, L.L.C., AND SIDE BY SIDE DEVELOP, L.L.C. TERMINATED IN
ITS ENTIRETY AND APPROVING AND AUTHORIZING EXECUTION AND
RECORDING OF THE TERMINATION AGREEMENT", and moved:

] that the Resolution be adopted.

] to defer action on the Resolution and the proposal to the meeting to be held at
.M. on the day of , 2019, at

Council Member seconded the motion. The roll was called
and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the measure duly adopted.

111





RESOLUTION NO.

RESOLUTION DECLARING THE PURCHASE, SALE AND
DEVELOPMENT AGREEMENT BY AND AMONG THE CITY OF
HIAWATHA, SIDE BY SIDE OWN, L.L.C., AND SIDE BY SIDE
DEVELOP, L.L.C. TERMINATED IN ITS ENTIRETY AND
APPROVING AND AUTHORIZING EXECUTION AND RECORDING
OF THE TERMINATION AGREEMENT

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, which has been amended
14 times, lastly by Amendment No. 14 as approved by Resolution No. 18-123 on July 18, 2018,
this Council found and determined that certain areas located within the City are eligible and
should be designated as an urban renewal area under lowa law, and approved and adopted the
Hiawatha Urban Renewal Plan (the "Urban Renewal Plan" or "Plan") for the Hiawatha Urban
Renewal Area (the "Urban Renewal Area" or "Area") described therein, which Plan as amended,
is on file in the office of the Recorder of Linn County; and

WHEREAS, the City of Hiawatha, lowa ("City"), Side by Side Own, L.L.C. (the
"Owner"), and Side by Side Develop, L.L.C. (the "Developer") entered into a Purchase, Sale and
Development Agreement dated March 6, 2019, approved pursuant to Resolution No. 19-037 (the
"Agreement"), which Agreement was subsequently amended by the parties by a First
Amendment to the Agreement dated April 17, 2019, approved pursuant to Resolution No. 19-
068; and

WHEREAS, the Agreement, as amended, requires the Owner to purchase the
Development Property from the City, which purchase and sale was to close on April 22, 2019, or
such other date as agreed by the parties; and

WHEREAS, Owner was not prepared to close on April 22, 2019, and has represented to
the City that Owner continues to be unable to perform the Closing of the purchase of the
Development Property; and

WHEREAS, the City and Owner have not agreed upon another date for Closing, and
Owner’s failure to perform its Closing obligations is an Event of Default under the Agreement;
and

WHEREAS, on June 3_‘-&, 2019, the City sent the Owner and Developer a Notice of
Default and Termination Agreement (the “Notice of Default and Termination Agreement”),
which provided notice of the Event of Default as required by the terms of the Agreement; and

WHEREAS, per the terms of the Agreement, the Owner had 30 days after receipt of the
Notice of Default and Termination Agreement to cure its default, but per the terms of the
Termination Agreement, the Owner and Developer could agree to terminate the Agreement
instead of curing the Event of Default; and





WHEREAS, the Owner and Developer have executed the Notice of Default and
Termination Agreement for the purpose of terminating the Agreement instead of curing the
Event of Default; and

WHEREAS, the City now desires to terminate the Agreement, as amended, pursuant to
the terms of the Notice of Default and Termination Agreement.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA IN THE STATE OF IOWA:

Section 1. That the form and content of the Notice of Default and Termination
Agreement, the provisions of which are incorporated herein by reference, be and the same hereby
are in all respects authorized, approved and confirmed, and the Mayor and the Deputy City Clerk
be and they hereby are authorized, empowered and directed to execute, attest, seal, and record
the Notice of Default and Termination Agreement for and on behalf of the City in substantially
the form and content now before this meeting, but with such changes, modifications, additions or
deletions therein as shall be approved by such officers, and that from and after the execution and
delivery of the Notice of Default and Termination, the Mayor and the Deputy City Clerk are
hereby authorized, empowered and directed to do all such acts and things and to execute all such
documents as may be necessary to carry out and comply with the provisions of the Notice of
Default and Termination Agreement as executed.

Section 2. That, following execution of the Notice of Default and Termination
Agreement, the Agreement, as amended, is terminated in its entirety.

PASSED AND APPROVED this 3™ day of July, 2019.

Mayor

ATTEST:

Deputy City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned Deputy City Clerk of the City of Hiawatha, State of lowa, do hereby
certify that attached is a true and complete copy of the portion of the corporate records of the
City showing proceedings of the City Council, and the same is a true and complete copy of the
action taken by the Council with respect to the matter at the meeting held on the date indicated in
the attachment, which proceedings remain in full force and effect, and have not been amended or
rescinded in any way; that meeting and all action thereat was duly and publicly held in
accordance with a notice of meeting and tentative agenda, a copy of which was timely served on
each member of the Council and posted on a bulletin board or other prominent place easily
accessible to the public and clearly designated for that purpose at the principal office of the
Council (a copy of the face sheet of the agenda being attached hereto) pursuant to the local rules
of the Council and the provisions of Chapter 21, Code of lowa, upon reasonable advance notice
to the public and media at least twenty-four hours prior to the commencement of the meeting as
required by law and with members of the public present in attendance; 1 further certify that the
individuals named therein were on the date thereof duly and lawfully possessed of their
respective City offices as indicated therein, that no Council vacancy existed except as may be
stated in the proceedings, and that no controversy or litigation is pending, prayed or threatened
involving the incorporation, organization, existence or boundaries of the City or the right of the
individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the City hereto affixed this day of
, 2019,

Deputy City Clerk, City of Hiawatha, State of
lowa

(SEAL)

01600210-1"10575-159






RESOLUTION NO. 19-
City Council

RESOLUTION RESCINDING RESOLUTION #19-074 APPROVING A LEASE
AGREEMENT WITH SIDE BY SIDE OWN, L.L.C. FOR CERTAIN LAND
DESCRIBED AS EXHIBIT ‘A’ 100 EMMONS STREET; P.0.S. NO. 2260

REVISED PLAT “A”

WHEREAS, the Hiawatha City Council passed Resolution #19-074 on April 17,
2019, approving a lease agreement between the City of Hiawatha and Side by Side Own,
L.L.C. for property located at 100 Emmons street; P.O.S. No. 2260 revised plat A as
Exhibit “A” for a term beginning April 22, 2019 and ending on October 31, 2020 for the
storage of city’s public safety and community development vehicles and equipment, and

WHEREAS, the lease of the property from Side by Side Own, LLC is no longer
necessary following the termination of the Purchase, Sale, and Development Agreement
between the City of Hiawatha, Side by Side Own, LLC, and Side by Side Develop, LLC.,
and

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to rescind Resolution #19-074, hereby cancelling the
original approval of a lease agreement between the City of Hiawatha and Side by Side
Own, L.L.C. for property located at 100 Emmons street; P.O.S. No. 2260 revised plat A
as Exhibit “A” for a term beginning April 22, 2019 and ending on October 31, 2020 for
the storage of city’s public safety and community development vehicles and equipment.

AYES:
NAYS:
PASSED AND APPROVED this 3" day of July, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk
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MEMORANDUM

TO: HONORABLE MAYOR, HIAWNTTHA CTTY COUNCH.
FROM: MIKE NESSLAGLE, FIRE CHHTER
SUBJECT:  HIAWATIA FIRE DEPARTMENT ATTENDANCE-BASED VOLUNTEER INCENTIVEE PROGRAM

DATE: 6/28/2019

I am proud to present to you the Hiawatha Fire Department Attendance Based Volunteer Incentive Program, or
"Points Program" for your approval.

During the strategic planning process, the following recommendation was put forward.

"The City needs to develop and inmiplement a stipend or remuneration program for the volunteer members of the Department to
compensate them for their expenses or los! wages...”

Over the last several years, discussions and various committees discussed pathways 1o developing a remuneration
program. Those discussions came to center around a point for participation program. During your annual budget
cvcle for FY20, I presented to you a brief overview of a points program developed in conjunction with the
membership committee. You approved $50,000 to fund the program. This plan was refined with members of the fire
department, discussed at meetings and in membership commitiee meetings. We have been tracking and posting points
since January of this year. At the June 25, 2019 Assocation meeting, the membership present gave unanimous
support for the attached program, as presented to you.

The program was designed to encourage response, participation, longevity, and certification. Members accumulate
points for responding to incidents, participating in training, attending activities, and length of service on the
department. They also receive escalator points based on earning and maintaining certain certificatons. Every 6
months, the points earned by all individuals are totaled then divided into the budgeted amount. ($25,000 for 6
months.) That determines a point value. Each member will then be issued a check for the amount they earned; their
total points times the point dollar value. Payouts are to be made in May and November. This will provide a beginning
of summer "bonus" and an end of year holiday "bonus". Paid members are not eligible for the program. Members
will not receive points for the calls where they receive the ambulance stipend. The entire program is attached for vour
review.

We are asking you to formally adopt the program, and to backdate the program to be effective May 1, 2019, The
first payout will be in November for the May through October program period. By backdating to May 1, this will

allow us to accumulate a full 6 months of points to award in November.

We thank you for vour support of this essential program.





RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING HIAWATHA FIRE DEPARTMENT
ATTENDANCE-BASED VOLUNTEER INCENTIVE PROGRAM

WHEREAS, the purpose of the Hiawatha Fire Department Attendance-Based
Volunteer Incentive Program is to help bolster participation and engagement in fire
department functions, activities, calls, training, and certification, and

WHEREAS, volunteer members will earn points for participating in various
activities and certifications and at the end of the designated timeframe receive a stipend
payment allocated through payroll based on points earned, and

WHEREAS, the points program will be on a six-month cycle with the first
beginning with May and the second with November as outlined in the program
administration set in Exhibit “A”, and

WHEREAS, the dollar amount allocated through the Fiscal Year 2020 Budget
process was $50,000, and

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the Hiawatha Fire Department Attendance-
Based Volunteer Incentive Program beginning May 1, 2019 with $50,000 allocated in the
Fiscal Year 2020 Budget to support the program.

AYES:
NAYS:
PASSED AND APPROVED this 3™ day of July, 2019.
Bill Bennett, Mayor
ATTEST:

Amy Scheer, Deputy City Clerk





Hiawatha Fire Department Attendance-Based Volunteer Incentive Program

Purpose:

To help bolster participation and engagement in fire department functions, activities, calls, training, and
certifications, the Hiawatha Fire Department has implemented an attendance-based points program. Volunteer
members earn points for participating in various activities and certifications. At the end of the designated
timeframe, members receive a stipend payment from the City based on points earned during that timeframe.

Participation:

This program is for volunteer members including members who receive ambulance or officer stipends. Members
who are paid hourly or full-time salary, are not eligible. Regardless of the pay category, members will not receive
points for activities where they are already being compensated, for example, ambulance runs.

Overview:

Members earn points based on attendance at specific activities, as shown in the table at the end of this
document.

At the end of the tracking period, the points will translate to doliars, depending on a budgeted amount the City
Council has allocated for this program. The total number of points accumulated by all members will be divided into
the budgeted amount to determine a point value. That value is then used to calculate the total received by
multiplying the point value against the total number of points accumulated by each member.
e Example -

o The City allocates $10,000 for a time period.
As a department, the members accrue a total of 4,000 points
Each point then becomes worth $2.50 ($10,000+4,000 points)
Individual members earn $2.50 for each point they accrued that timeframe
A member who earns 50 points receives $125; a member earning 200 points receives $500, etc

0O0O0CO0

The points program is on a six-month cycle. The first payout will be with the volunteer stipend payroll in May and
will include the months of November, December, January, February, March, and April. The second payout will be
with the volunteer stipend payroll in November and will include the months of May, June, July, August,
September, and October.

The points program will be periodically reviewed. If changes are needed or requested they will be brought before
the Firefighters Association, who will vote to recommend any changes. The changes will be brought before the

City Council for approval.
This document will be updated with any revised points scoring, activities, or guidelines.

Adjustments to the program will only be effective on May 1, or November 1 depending on when they are approved
by City Council. An announcement of the revisions will be made at the Association meeting.

The official copy of this program will be maintained by the City Clerk and kept on file in the Emergency Reporting
Library





Administration:

During the annual budget cycle, the City Council will budget an amount to be utilized for a points system for the
entire budget year. The City Administrator and City Finance Director will work with the Fire Chief to ensure that
the amount is clearly budgeted and utilized correctly. This amount will then be divided by two and dispersed
equally in May and November.

The Fire Chief will designate a Program Administrator who will track all points awarded. The Chief or designee will
approve all points.
s Points will be input and tracked using Emergency Reporting.
e There will be three categories as tracked in Emergency Reporting: Incidents, Training, and Events. In
addition, the Points Administrator will maintain a spreadsheet to account for escalator points.
o A points sheet showing point accumulations will be posted monthly with the release of the previous
month’s stipend payroll signature sheets. Members are required to sign their points sheets monthly.
e« With the exception of escalator points for EMS and Fire Certifications, no partial points are awarded.
e The Program Administrator, in conjunction with the Fire Chief, has the authority to clarify and interpret the
awarding of points, including whether an event qualifies, the number of points for the event, and the
amount of points awarded to an individual

Points are awarded at 1 point per full two hours of service. Activities that exceed 4 hours will be valued at 2
points, Activities lasting longer than 6 hours are worth 3 points, and so forth. Points are awarded to members
based on the member's participation in the event, not the length of the actlivity itself.

e For example, if the Chili Supper last 12 hours, divided into 6, 2-hour segments worth 1 point each, a
person who works the entire activity would receive 6 points. However, a person who only works 4 hours
would receive 2 points.

Escalator Points for Certifications

Escalator points will be awarded to members based on their certifications. In order to earn escalator points for fire
certifications, the Deputy Chief must have a copy of the ProBoard or IFSAC certification on file for the individual.
EMS Certifications must be valid on the State website. If a member loses their certification during the period, they
will lose their escalator for that time period. Escalator points will begin in the cycle following where the certification
was obtained, and continue for subsequent cycles unless the certification expires.
e For example:
o A member earns Firefighter 2 in February; the escalator points will not apply until the cycle
beginning in May and will continue for the following cycles.
o A member fails to renew their EMS certification and does not recertify within 14 days, they will
lose their escalator for EMS certification for that period. If they renew, it will resume the following
cycle.

Fire certification factors are totaled based on all earned. For EMS Certification, only the highest certification
applies. Escalator points are calculated only on incident points. Escalator points will be calculated by
determining the escalator factor, then multiplying the individual points for incidents by that factor to determine the
number of escalator points. Escalator points will then be added to the total number of points.

e For example, a person who is firefighter 2 (0.1) Fire officer (0.1) and AEMT. (0.2) would have a total of
(0.4) in escalators.

o The total points accumulated for Incidents (88) will then be multiplied by the factor (0.4) to get the
escalator points.

o An example of a person who has accumulated 88 incident points will have 88*0.4=35.2.
Escalator points will be rounded up to the next whole number. (36 in this case). Their points total
would be as follows.

Name Incidents Escalator Training Events Total

Johns 88 36 22 8 154






Points are awarded based on the following categories:

~ HWEFD Incentive Program Point Distribution

Category | Activity Point
Incidents | A call is any activity that is recorded in Emergency 1 per call except when call >
Reporting as a NFIRS response than 4 hours. Then as above.
Members who receive the ambulance stipend (driver,
attending, assisting, or stipend shift) do not receive a
- point for that call.
Training Attend HWFD monthly training session. 1 point
Complete and documented assigned duty crew 1 point
training
Complete assigned online training session 1 point
Attend outside training such as CITA. Must be pre- 1 point for each full two hours
approved. of service.
The Chief may approve points for other training
opportunities
Activities | Public education or public relations activities, such as 1 point for each full two hours
station tours, school visits, of service.
Fundraisers, such as the chili supper
Assisting with an EMS or Fire Standby
Attend the HWFD Association meeting. 1 Point
Other activities as approved by the Chief or Program 1 point for each full two hours
Administrator of service.
Escalators | Firefighter 1 (No points awarded) 0
Firefighter 2 1
Driver Operator (Must be approved to drive all FD 2
Vehicles, excluding trailer and UTV)
Fire Officer 1 A
Fire Instructor 1 1
EMTBor* 1
AEMT or * 2
Paramedic * 3
*EMS Escalator only awarded for one level of
certification.
Longevity | Longevity/Length of Service (Awarded once annually, | 1 per full year of service, capped

paid with the November payroll)

at 20 points






