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AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, July 5, 2017

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

P

3.

00 1 Ot

Approval of bills

Minutes of Meetings: Regular Meetings June 7, 2017 and Special Meeting June 21, 2017

Receive & File Minutes of Boards/Commissions/Committees: Board of Adjustment May 8, 2017,
History Committee May 8, 2017 and June 12, 2017, Library Board May 9, 2017, Parks and
Recreation June 13, 2017, Planning and Zoning April 24, 2017 and June 5, 2017, and Water Board
June 18, 2017

Approval of Garbage Hauler Permit for Waste Management effective immediately

Consider Resolution approving sewer waiver on second water meter for 1305 Boyson Loop

City Engineer’s Report

Mayor’s Report

City Administrator’s Report

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

1.

2.

4.

PUBLIC HEARING — on the proposal to enter into a Development Agreement with Edge Holdings,
LLC and The Dancer’s Edge L..I..C.
a. Consider Resolution approving and authorizing execution of a five (5) year
Development Agreement by and among the City of Hiawatha, Edge Holdings, LLC
and The Dancer’s Edge L.L.C.

Mayor Veto to not move forward with the purchase of one (1) new Tandem Axle Truck Chassis,
replacement Unit 500, and the purchase of one (1) new truck box, snow plow and Hi-lift tailgate for
the Tandem Axle Truck Chassis, as approved by Resolution #17-113 and Resolution #17-114

a. Consider Resolution stating City Council action on Mayor Veto

Consider Resolution approving the design of a new maintenance garage to the Hiawatha Design
Guidelines for the property legally described as Bali Hai First Addition Lot 2 and addressed as 2111
Robins Road

Amending Current Policies for the Hiawatha Ambulance Service
a. Consider Resolution approving and adopting amended Financial Hardship Policy
b. Consider Resolution approving and adopting amended Uncollectible Accounts Policy

G. Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






Clty of Hiawatha Finance Director’s Office

319-393-1515

Memo:

To:  Mayor and Council Members
From: Cindy Kudrna, Finance Director
Date: June 30, 2017

Re:  Bills presented for payment

Due to fiscal year end processing, it was not possible to generate a complete list of bills with our
financial software system prior to Council packet distribution. A complete and detailed list will
be provided to you at the July 5™ meeting.

If you have any questions, please call me prior to the meeting.






2.5

HIAWATHA BOARD OF ADJUSTMENT MINUTES
REGULAR SCHEDULED MEETING
May 8, 2017

The Hiawatha Board of Adjustment met in regular session on May 8, 2017. Board of Adjustment Clerk,
Jennifer Goerg called the meeting to order at 6:00 p.m. Members present: Don Earll, Dick Whitmore,
David Matthews and Steve Dodson. Members Absent: Christina Goodman. Staff present: Pat Parsley,
Building Official and Jim Fisher, Assistant Building Official.

Board of Adjustment Clerk asked for a volunteer to Chair the meeting. Dick Whitmore volunteered.

AYES: Don Earll, Dick Whitmore, Steve Dodson and David Matthews
NAYS: None
ABSENT: Christina Goodman

Approved

Board Member Don Earl moved to approve the August 8, 2016 minutes, second by Steve Dodson.
Motion carried.

PUBLIC HEARING - to consider a Variance request to the City of Hiawatha, Unified
Development Code, Chapter 166.27.6:B, a variance to allow a 161 sq.ft. sien where code allows 100
sq.ft. CR Signs is requesting the variance for 1195 Boyson Rd.

Public Hearing Opened At 6:03 p.m.

Dick Whitmore asked if there were anyone that wanted to speak for the variance.

At that time, Pat Parsley explained that it was discovered a variance had already been issued for a
sign. He stated that the sign that is being proposed is less non-conforming then the sign that was
giving the original variance in 2008. He went on to explain that since the sign will be compliant, he
asks the Board for a reaffirmation of the original variance.

Dick Whitmore asked if there were any questions.

Arepresentative from CR Signs addressed the Board. He stated that he was there to answer any
questions the Board may have. There were none.

Dick Whitmore then asked if there were any written correspondence. Board of Adjustment Clerk,
Jennifer Goerg said there were and read them aloud to the Board.

Board Member Don Earll asked if they had any choice but to reaffirm. Pat Parsley stated that they
did not because it falls within the original variance.

Board Member, Steve Dodson moved to approve a reaffirmation to the original sign variance. Second by
Dave Matthews.





Roll call vote:

AYES: Steve Dodson, Dave Matthews, Dick Whitmore and Don Earll.
NAYS: None

ABSENT: Christina Goodman

Approved

Public Hearing Closed At 6:07 p.m.

Approve the 2017 Meeting Calendar.

Board Member, Dave Matthews moved to approve the 2017 Meeting Agenda. Second by Don Earll.

AYES: Steve Dodson, Dave Matthews, Dick Whitmore and Don Earll.
NAYS: None

Approved

Dick Whitmore moved to adjourn the meeting at 6:09 p.m., second by Steve Dodson. Motion carried.

Dick Whitmore, Board Member

Date Signed

ATTEST:

Jennifer Goerg, Community Development Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on June 7, 2017. Mayor Pro-Tem
Marty Bruns called the meeting to order at 5:30 p.m. Council members present: Bob Rampulla, Aime Wichtendahl and
Dennis Norton. Dick Olson and was absent. Staff present: Community Development Director Patrick Parsley, City
Administrator Kim Downs, Finance Director Cindy Kudrna, Fire Chief Mike Nesslage, Public Works Superintendent Rod
Jasa, and Police Chief Dennis Marks. Guests: Daniel Hoffmann, Matt Johnson and Susan Forinash of Hall and Hall
Engineers, Jessica Scott and Clay Williams of MJS Investments, Mike Kruger and Britini Gookin of Crystal Group, Tom and
Connie Zenisek, Jason Raape, Judy Bjornsen, Shonda Studt, Jessica Liscum and Hiawatha Fire Members Scott Studt, Matt
Lellig and Chris Liscum.

Rampulla moved approval of the agenda, seconded by Wichtendahl. Motion carried.

Wichtendahl moved the approval of the following consent agenda items: Approval of bills; Regular Meetings May 3, 2017
and May 17, 2017; Work Session April 18, 2017; Special Meeting May 24, 2017; Receive and File Minutes of
Boards/Commissions/Committees: History Committee May 8, 2017, Library Board May 9, 2017, Planning and Zoning
April 24, 2017, and Water Board May 16, 2017; RESOLUTION #17-106 approving sewer waiver on second water meter
for 3036 Savannah Court; City Engineer’s Report, Mayor’s Report and City Administrator’s Report, seconded by Norton.
Motion carried.

Report from Council Members / Mayor / City Administrator
Community Development Director Parsley updated City Council on the status of the Mercy Surgery Center located at
1195 Boyson Road. Parsley said the second floor is operational but the first and third floors are still under construction.

City Administrator Downs announced she attended the video shoot for the Business Success Story on Cedar Graphics and
it is fascinating to listen to the stories the business owners have to tell. Downs said Cedar Graphics has been in Hiawatha
for over 20 years and they use Hiawatha as part of their branding to open the door for conversation.

Approving Fire Chief’s recommendation of six (6) Fire Officers: Lieutenant Matt Lellig, Lieutenant Chris Liscum,
Captain Scott Studt, Captain Brad Ransford, Captain Andrew Sweeney, and Captain Rob Archibald

Rampulla moved approval of the Fire Chief’s recommendation of six (6) Fire Officers: Lieutenant Matt Lellig,
Lieutenant Chris Liscum, Captain Scott Studt, Captain Brad Ransford, Captain Andrew Sweeney, and Captain Rob
Archibald, seconded by Wichtendahl. Motion carried.

Fire Chief Nesslage administered oaths to Captain Scott Studt, Lieutenant Matt Lellig, and Lieutenant Chris Liscum.

PUBLIC HEARING - to consider rezoning of property located at 1705-1737 Boyson Road and 1625 Boyson Square
from C-3 with attached restrictive Memorandum of Agreement (Highway Commercial District) to C-3 (Highway
Commercial District) as requested by Graig Cone and Joe Ahmann

Mayor Pro-Tem Bruns opened the public hearing to consider rezoning of property located at 1705-1737 Boyson Road and
1625 Boyson Square from C-3 with attached restrictive Memorandum of Agreement (Highway Commercial District) to C-
3 (Highway Commercial District) as requested by Graig Cone and Joe Ahmann at 5:37 P.M.

Stephanie Mehman Operations Manager for Lucky Penny located at 1705 Boyson Road, spoke on behalf of the rezoning
request stating Lucky Penny opened on July 7, 2106. This is a family friendly atmosphere and neighborhood restaurant not
considered a bar and grill. Mehman said what she is trying to accomplish with this request is the ability to serve alcoholic
beverages on the patio to customers who would like to sit outside. Mehman said she called the police department to
confirm since Lucky Penny’s opening in July, there have been no calls for disturbance. Mehman said when it comes to
following and reputation, social media rules the world; Lucky Penny has 4.7 out of 5 stars on Facebook, and 106 five star
reviews. Mehman said online comments are very positive in regards to food and staff and in just a year’s time, Lucky
Penny was voted #4 top new restaurant in the corridor; there are a lot of positive things going on for Lucky Penny.

Mehman addressed comments made during the public hearing at the Planning and Zoning meeting on June 5, 2017.
Mehman said one of the opponents mentioned since 2005, nothing has changed in the Boyson Square plaza where Lucky
Penny is located, and this is an indicator why the property should not be rezoned. Mehman stated she met with the
developer Joe Ahmann and discussed with Ahmann the things that have changed. In 2005, Boyson Square was a wide
open field and the residents were concerned as to what would be built in the area. Mr. Ahmann has done an amazing job of
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building up the area for commercial use. Boyson Square is a very well kept commercial development that Mr. Ahmann is
very proud of, and even has his own private business in one of the buildings. Mehman said she is also very proud of the
development and co-owns the building where Lucky Penny operates. Ahmann pointed out in a letter submitted to City
Council, in addition to the berm, Ahmann planted one evergreen tree for every five plus/minus feet. There has been 12
years of growth so the screening that separates the commercial area from residential is approximately 300 feet; the length
of a football field in distance. The back of Boyson Square has been developed with two story office buildings to create an
additional buffer; so things have most definitely changed since 2005.

Mehman continued to state when discussing the outdoor patio installed by Lucky Penny, a Planning and Zoning member
made the comment that she felt the patio was constructed in a sketchy manner. Mehman said the patio has been on the site
plan for eight years; it was always an option available to the restaurant and when Lucky Penny opened, owners wanted to
build the patio so people could sit outside and eat dinner when the weather permitted. If the guests want to have a cocktail
great, but not everyone out on the patio will drink. The patio is 20” X 26’allowing for six tables with four chairs at a table
and a maximum of 24 guests. Very similar in size to a residential patio. Addressing the issue of noise, it is 300 feet away
from the back of a residence in addition to the berm and commercial buildings to the back.

Mehman stated “beer garden™ is the term used in the Hiawatha Code. Mehman said Lucky Penny’s outdoor patio is not to
be compared to a beer tent or festival. It is a small bistro patio and the intention is to build up the restaurant and continue to
build the reputation and then fill the rest of the commercial spaces in the building. Mehman said as an owner, she has a
vested interest in developing the rest of the building and bringing in more businesses. Mehman said Mercy Hospital and
Wolf Eye Clinic are opening in the area and this will continue to draw new businesses and grow the commercial area.

Mehman said some residential neighbors have gatherings in their backyards; she is not asking for anything large and crazy
or live music with a lot of noise. Mehman said there are some concerns with the conditional use request. One of the
criteria is the ability to have events. This will affect the other businesses in Boyson Square, for instance, New York life
had a movie night with the City last summer and if you take away the event permit, these activities can no longer happen.
When events such as Ragbrai come to town, all of Boyson Square would be stripped of their ability to hold events.

Council Member Rampulla ask about any specific instances where Lucky Penny would need a permit for a special event.
Mehman said Lucky Penny has no plans to hold any events at this time but this issue was brought up to Mehman by Joe
Ahmann, that it would eliminate the ability for any of the businesses in Boyson Square to hold any outdoor events.
Mehman said City Council has the final say to approve or deny a special event request, but at least let the businesses in
Boyson Square have the opportunity to request a special event. Mehman questioned if you take away the ability to hold a
special event with the conditional use, who does that benefit?

Council Member Norton clarified the conditional use request has to go to the Board of Adjustment for decision.

Community Development Director Parsley said the special event and conditional use is something that will be addressed
by the Board of Adjustment because in this case it is something that is specific to the patio. Parsley said the Board of
Adjustment will hear this matter on Monday, June 12. Parsley said the conditional use is not part of the rezoning request
before City Council tonight.

Mayor Pro-Tem Bruns stated the subject at hand is to rezone from modified C-3 to C-3.

Council Member Wichtendahl asked the size of the customer base for Lucky Penny after 8:00 p.m. Mehman said it is
generally low. Mehman said especially after 9:00 p.m. the customer base dies down. Mehman said one thing that came up
at the Planning and Zoning meeting was to cut the hours of the patio to 10:00 p.m. Mehman said she would be willing to
discuss this and close the patio down at the appropriate hour.

Council Member Rampulla said Lucky Penny could take all of the tables out of their patio area and hold an event with the
potential of noise. Mehman agreed this is true but movie night also includes noise and so do families and kids.

Council Member Rampulla asked Parsley for clarification on the cutoff time in the noise ordinance. Parsley said in general
terms the noise ordinance is applicable after 10:00 p.m. but that would not preclude what would happen on Lucky Penny’s
patio. Most likely Lucky Penny would comply with the noise ordinance.
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Council Member Norton questioned if there was any intent to have a musical band outdoor. Mehman said considering the
size of the patio nobody would have a place to sit if there was a band.

Council Member Norton said there was a negative comment made by a Planning and Zoning member and Norton said
from his perspective, his wife, grandson and Norton have been to the restaurant and it is a family friendly restaurant and
the Norton’s enjoyed their experience.

Susan Fornash from Hall and Hall Engineers spoke to Council about the land use for C-3 zoning. Hiawatha’s current
comprehensive plan is to have the Boyson Square plaza designated as C-3 zoning. When it was originally rezoned in 2005,
the restrictions were put in place because it was a vacant lot at the time. Boyson Square is built out now and it makes
sense to remove the restrictions that were place on the subdivision at the time. If you look at the zoning map the C-3 is at
front of that lot on Boyson Road and directly behind it is the C-ORS zoning. This, along with the berm and the trees are
the buffer between the C-3 and the residential area. The C-ORS zoning has very specific guidelines as to what can go in
there.

Tom Zenisek of 1610 Litchfield Drive spoke in opposition to the rezoning request. Zenisek said he submitted a petition
signed by 11 residents on Litchfield Drive and he feels the rezoning would be very detrimental to the residential
neighborhood. Some of the residents were at the Planning and Zoning meeting the other night. The berm and the trees are
there for visual purposes, they certainly don’t have any noise reduction. Noise is the main concern. There is a gap behind
Zenisek’s house and his neighbor’s house where there are no buildings; it is wide open and the noise still comes down.
Zenisek said he is not against Lucky Penny, it is a good restaurant and he understands everything that Mehman said and
agrees with her, but what Zenisek and the neighbors who signed the petition are against is the potential noise that might be
coming. Zenisek said he has a few beers once in a while and the more a person drinks the louder the person gets. On
Zenisek’s patio even with the buffer he can see through, so it is not really a buffer it’s a visual buffer not one for noise.
Zenisek said he can currently hear the people just talking on the patio and they in turn might be able to hear the residents
but it is a noise and some of the residents have children. It was proposed Lucky Penny could use the patio until midnight
and Zenisek would like to see the cutoff be 10:00 p.m. On nice nights people have their windows open and residents put
their kids to bed. Zenisek said he is able to hear the kids from the daycare way down at the end of the block.

Zenisek continued to state he does not understand the information provided by Joe Ahmann. Zenisek spoke with Ahmann
on the telephone to great lengths. The agenda shows Ahmann is part of the petition request, but according to Ahmann, he
is not part of the request. It is just the Cones who are requesting this change so Zenisek doesn’t know where this is coming
from, as it was not brought up during the Planning and Zoning meeting. Zenisek reiterated, according to Ahmann he is not
a part of this request; he sold the building.

Mehman said Ahmann is part owner of one of the buildings and he did write a letter in favor of the rezoning. Zenisek said
this is not the information he received from Joe that it was his request. Zenisek felt the rezoning change is not compatible
with the neighborhood. Zenisek mentioned on the petition it is not listed that residential is to the south of the property and
Zenisek is located to the south. Zenisek continued to state in 2005, Boyson Square was built with modifications because of
the neighbors. Zeniske said he looked at purchasing his property because of the commercial business behind the area.
According to Zenisek these were businesses that would primarily be open during the day and they wouldn’t have
neighbors and dogs behind them. Zenisek referenced Ted Mercer who is a resident that submitted an email against the
rezoning.

Zenisek said Planning and Zonging turned down the rezoning request by a six (6) to one (1) vote. Zenisek mentioned the
condition that 65% of the gross sales should come from food not alcohol. Zenisek wondered how to monitor and enforce
this provision. Zenisek questioned if customers do get noisy on the patio, is the protocol for residents to call the police
department to take their meter and measure the sound? Zenisek said the resident’s patios at their homes might be the same
size as the one at Lucky Penny, but residents try to be good neighbors; doesn’t fit in the neighborhood. Zenisek stated the
beer garden is the main reason all of this was brought back up, but Zenisek feels it is the City’s idea to change the zoning
to continue the whole area; feeling it is spot zoning. Zenisek said he served on many commissions in Cedar Rapids over
last 30 years and he hopes Council can have sympathy with residents. Residents were in the area first and residents were
aware there would be some type of commercial development in the area, but the people that lived there fought the three (3)
story buildings and won. Zenisek said it is not just the noise, it is the barrier that doesn’t protect from the noise.
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Zenisek stated neighbors will definitely fight against the beer garden at the Board of Adjustment meeting. Neighbors don’t
care about the patio, it is there and Lucky Penny has a permit; they did it right. Zenisek said it is just the idea of the beer
garden and the noise.

Council Member Wichtendahl inquired if Zenisek had issues with noise from traffic in the area and the interstate. Zenisek
answered like anybody that lives two (2) blocks from the interstate, individuals may hear a truck but it is not an obvious
noise. Zenisek said he does not hear anything from Boyson Road; hears more car doors slamming and motorcycles running
at Lucky Penny than traffic on Boyson Road. This is part of their customers and residents understand. Zenisek said Lucky
Penny are good neighbors. Zenisek just hopes Lucky Penny understands and City Council understands the concerns from
the neighbors and the fact that some of the residents have been in the neighborhood since 2005 when this all began.

Council Member Wichtendahl inquired what other types of businesses would require exemptions; the general likely hood
that another business in the area would need exemptions.

Bruns called point of order stating this discussion should be held after the public hearing.

Zenisek stated he is glad Wichtendahl brought this matter up because another concern from residents is if Lucky Penny is
rezoned there is potential of other bars locating in the area; this is not part of conditions for C-3 zoning.

Jason Raape of 1610 Litchfield Drive spoke in opposition to the rezoning request. Raape said he has lived in the area for
over 10 years and has seen a lot of the history. Raape stated this started out as a request for a beer garden and now all four
buildings are going to C-3; this opens the door for more beer gardens and compounds the problem. Noise concern is the
biggest thing and the buffer is for line of sight, but it doesn’t do a lot for noise. Raape said noise is tricky if you have ever
tried to soundproof something, it goes wherever it wants. It just travels. Raape continued to state Lucky Penny may not be
a problem, but it opens the door to potential problems. Raape wondered once there is a problem what recourse do the
homeowners have? Yes there are laws in place but it is tricky to put a sound meter in place. This is a commercial building
open seven days a week with different clientele.

Mehman addressed a comment that Joe Ahmann did not care about the rezoning either way. Mehman read the last
paragraph of the letter submitted by Ahmann, “This whole thing is getting blow out of proportion.” “It is imperative for all
business in Hiawatha to be viable and create tax dollars to support entire community.” “We would not be able to attract
businesses like Mercy Hospital and Kirkwood and other businesses in the community with having amenities that the
residents of Hiawatha are begging for.” “I find it hard to believe that the 11 residents along Litchfield who are against this
patio will not be using it at some point if it gets approved.”

Mehman continued to state, Lucky Penny has proven to be a good neighbor with no disturbances. This is a small patio and
Lucky Penny will keep noise down; no live music.

Mehman addressed the comment about food versus alcohol sales stating Lucky Penny has software to prove ratio from
food to beer is where it needs to be. Lucky Penny is not way over on liquor sales. Lucky Penny is a family restaurant not a
bar and grill.

Zenisek said residents will use commercial amenities such as Mercy Hospital and the countertop shop; the potential noise
created by opening up the area to C-3 zoning is the concern.

The City Clerk received four (4) emails in favor of the rezoning request, one (1) email in opposition and one (1) petition in
opposition signed by 11 residents on Litchfield Drive. Mayor Bennett and Joe Ahmann submitted letters in favor of the
rezoning request. City Clerk Komnegor read Joe Ahmann’s letter.

There were no additional written or public comments received at or prior to the public hearing. Public Hearing closed at
6:12 P.M.

Council Member Wichtendahl inquired on the likelihood of other businesses requesting outdoor events. Community
Development Director Parsley answered presently restaurants with outdoor dining are allowed in the current zoning. That
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will not change. The 65% rule is in place now. Parsley said in all discussion the main issue is sound. When petitioner
came to the City it made no sense to include all of the properties and the request fits into our comprehensive plan which is
a C-3 zone. C-3 belongs with the existing buffer of C-ORS. Parsley stated the rezoning will not change a lot in terms of
uses because most of the C-3 uses are already permitted in the modified zone.

City Administrator Downs stated Mayor Bennett couldn’t be here tonight but he wrote a letter in support of the rezoning
request and adding a 10:00 P.M. closing time for the patio and restrict music. Downs read Mayor Bennett’s letter aloud.

Council Member Wichtendahl said she understands the neighbor’s concerns with the noise and future commercial
development in the area. However, the adjustments being proposed are a reasonable balance to both sides to approve it
with restrictions.

Council Member Rampulla read the conditions Planning and Zoning recommended for the rezoning request as follows:

Property rezoned to C-3

Liquor license be updated to include outdoor area, area of conditional use limited to present patio area
Any additional lighting will comply with Hiawatha ordinance regulations

Beer garden only open until 10 p.m., no outdoor events including music and entertainment

No speakers allowed to outdoor seating

Parsley reiterated the conditions read by Council Member Rampulla are not being addressed tonight. These will be
addressed at the Board of Adjustment meeting on June 12. Board of Adjustment actions are dependent on City Council’s
decision.

Parsley stated City Council has nothing to do with conditions, but can make recommendations to the Board of Adjustment.

It would only apply to the Boyson Square area, but from the perspective of planning, the City will not accomplish getting
rid of modified C-3 zone.

Downs added City Council has the ability to make modifications without having to start over and do another public
hearing.

Council Member Norton said he is troubled is his decision making. Planning and Zoning denied the request by six (6) to
one (1) and they are a recommending to City Council to deny the approval to go forward with C-3 and alcohol. Norton
added he is confused on noise ordinance.

Parsley explained the City has a noise ordinance enforced throughout Hiawatha. City Staff act on noise ordinance upon
receiving complaints; not required to measure at the outset of complaint. Parsley continued to explain staff sets up a
complaint file and measures to the ordinance. 80 db before 10:00 P.M. and reduces after 10:00 P.M. Parsley said he would
have to look in the ordinance to be certain. If the City receives a complaint, it is addressed by the Police Department or
Community Development. Parsley said these complaints usually center around animals like a pet hospital. Most of time
falls in parameter of noise for daytime but can go over in the evening.

Council Member Norton stated Zenisek says he can hear individuals from the patio. Norton said he would tend to agree if
there are 24 people out there with three or four beers in them. Norton wondered if this would exceed the noise limit.
Norton clarified if this is the case, someone would have to call a complaint. Parsley confirmed this is the case.

Norton added Zenisek is his neighbor and the noise issue is the driving force one way or another.
Council Member Bruns added Planning and Zoning denied making a recommendation that is all they did. Bruns reminded

council members Planning and Zoning is only a recommending board, they do not control. Bruns reminded Norton that he
represents the City.
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Norton moved the 1** Reading of ORDINANCE #880 regarding the rezoning of property located at 1705-1737
Boyson Road and 1625 Boyson Square from C-3 with attached restrictive Memorandum of Agreement (Highway
Commercial District) to C-3 (Highway Commercial District) as requested by Graig Cone and Joe Ahmann,
seconded by Wichtendahl. Roll call vote: AYES: Rampulla, Norton, Wichtendahl, Bruns. NAYS: None. ABSENT:
Olson. Motion carried.

Wichtendahl moved to waive the 2" and 3™ readings of ORDINANCE #880, seconded by Rampulla. Motion
carried.

Rampulla moved the adoption of ORDINANCE #880 regarding the rezoning of property located at 1705-1737
Boyson Road and 1625 Boyson Square from C-3 with attached restrictive Memorandum of Agreement (Highway
Commercial District) to C-3 (Highway Commercial District) as requested by Graig Cone and Joe Ahmann,
seconded by Norton. Roll call vote: AYES: Wichtendahl, Rampulla, Norton, Bruns. NAYS: None. ABSENT: Olson.
ORDINANCE #880 adopted.

PUBLIC HEARING - to consider amending Hiawatha Code of Ordinance Chapter 160 Fire Code §160.35 Seizure

of Fireworks by adding language setting Hiawatha’s regulations for possessing, storing and selling fireworks due to
State Code changes
Mayor Pro-Tem Bruns opened the public hearing to consider amending Hiawatha Code of Ordinance Chapter 160 Fire

Code §160.35 Seizure of Fireworks by adding language setting Hiawatha’s regulations for possessing, storing and selling
fireworks due to State Code changes at 6:25 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 6:26 P.M.

Rampulla moved the 1st Reading of ORDINANCE #881 amending Hiawatha Code of Ordinance Chapter 160 Fire
Code §160.35 Seizure of Fireworks by adding language setting Hiawatha’s regulations for possessing, storing and
selling fireworks due to State Code changes, seconded by Norton. Roll call vote: AYES: Rampulla, Wichtendahl,
Bruns, Norton. NAYS: None. ABSENT: Olson. Motion carried.

Norton moved to waive the 2nd and 3rd readings of ORDINANCE #881, seconded by Rampulla. Motion carried.

Rampulla moved the adoption of ORDINANCE #881 amending Hiawatha Code of Ordinance Chapter 160 Fire Code
§160.35 Seizure of Fireworks by adding language setting Hiawatha’s regulations for possessing, storing and selling
fireworks due to State Code changes, seconded by Norton. Roll call vote: AYES: Bruns, Norton, Rampulla. NAYS:
Wichtendahl. ABSENT: Olson. ORDINANCE #881 passed with three (3) AYES and one (1) NAY.

PUBLIC HEARING — on the proposal to enter into a Development Agreement with MJS Investments, LL.C. -
approving and authorizing execution of a five (5) year Development Agreement between the City of Hiawatha and
MJS Investments, LL.C

Mayor Pro-Tem Bruns opened the public hearing on the proposal to enter into a Development Agreement with MJS
Investments, LLC at 6:28 P.M.

Jessica Scott of MJS Investments, LLC spoke on behalf of the Development Agreement explaining Studio 32 makes dental
appliances and they moved into their current facility in Cedar Rapids four (4) years ago. Scott stated Studio 32 started
with 12 employees and grown to 32 employees, a lot of the growth is due to technology.

Scott said Studio 32 ran out of space for employees and parking and Hiawatha attracted them when looking for a new
building. Studio 32 is building to fit their needs and the new building is just under 10,000 square feet so Studio 32 will be
doubling their size, planning to hire four to five new people right away.

Scott said Studio 32 does have a few customers that come to the business and they have satellite offices in Mason City and
Des Moines.

No additional written or public comments were received at or prior to the public hearing. Public Hearing closed at 6:31
P.M.
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Wichtendahl presented RESOLUTION #17-107 approving and authorizing execution of a five (5) year Development
Agreement between the City of Hiawatha and MJS Investments, LLC, seconded by Rampulla. Roll call vote: AYES:
Norton, Rampulla, Wichtendahl, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #17-107 adopted.

Olson presented RESOLUTION #17-079 instituting proceedings to take additional action not to exceed $1,485,000 General
Obligation Capital Loan Notes, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Olson, Bruns, Rampulla.
NAYS: None. ABSENT: Norton. RESOLUTION #17-079 adopted.

PUBLIC HEARING - on the proposal to enter into a Development Agreement with Crystal Group Inc. - approving
and authorizing execution of a five (5) vear Development Agreement by and between the City of Hiawatha and
Crystal Group Inc.

Mayor Pro-Tem Bruns opened the public hearing on the proposal to enter into a Development Agreement with Crystal
Group Inc. at 6:32 P.M.

Britni Gookin & Mike Kruger of Crystal Group Inc. spoke on behalf of the Development Agreement. Gookin said City
staff has been wonderful to work will and Crystal Group is celebrating 30 years in business. Gookin said Crystal Group
started out of a garage. Kruger added Crystal Group makes rugged computers for harsh environments. Kruger said
customers include government and military with the majority being the Navy.

Kruger stated Crystal Group started with 30-35 employees and they have five times that number currently; been in their
current building for 15 years, offices are full and need a new building. Kruger said autonomous vehicles are the next
generation of products.

No additional written or public comments were received at or prior to the public hearing. Public Hearing closed at 6:36
P.M.

Rampulla presented RESOLUTION #17-108 approving and authorizing execution of a 5 year Development Agreement by
and between the City of Hiawatha and Crystal Group Inc, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl,
Rampulla, Norton, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #17-108 adopted.

Setting a public hearing date (June 21, 2017 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinance
Chapter 41 Public Health and Safety by adding §41.12 Illegal Use of Fireworks by establishing a fine for illegal use
of fireworks

Wichtendahl presented RESOLUTION #17-109 setting a public hearing date (June 21, 2017 @ 5:30 P.M.) to consider
amending Hiawatha Code of Ordinance Chapter 41 Public Health and Safety by adding §41.12 Illegal Use of Fireworks by
establishing a fine for illegal use of fireworks, seconded by Norton. Roll call vote: AYES: Rampulla, Norton, Bruns,
Wichtendhal. NAYS: None. ABSENT: Olson. RESOLUTION #17-109 adopted.

Setting a public hearing date (June 21, 2017 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances
Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection adding (HH.) A Avenue.
Vehicles traveling on A Avenue shall stop at E Clark Street and E Willman Street and adding (I1.) Qak Street.
Vehicles traveling on Oak Street shall stop at A Avenue, and amending §65.02 Yield Intersections by deleting (4.)
“A” Avenue. Vehicles traveling on “A” Avenue shall yield at Clark Street and deleting (5.) “A” Avenue. Vehicles
traveling on “A” Avenue shall vield at E Willman Street

Norton presented RESOLUTION #17-110 setting a public hearing date (June 21, 2017 @ 5:30 P.M.) to consider amending
Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection adding
(HH.) A Avenue. Vehicles traveling on A Avenue shall stop at E Clark Street and E Willman Street and adding (IL.) Oak
Street. Vehicles traveling on Oak Street shall stop at A Avenue, and amending §65.02 Yield Intersections by deleting (4.)
“A” Avenue. Vehicles traveling on “A” Avenue shall yield at Clark Street and deleting (5.) “A” Avenue. Vehicles
traveling on “A” Avenue shall yield at E Willman Street, seconded by Rampulla. Roll call vote: AYES: Norton,
Wichtendahl, Bruns, Rampulla. NAYS: None. ABSENT: Olson. RESOLUTION #17-110 adopted.
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$5,265,000 General Obligation Capital Loan Notes, Series 2017 - Appointing Payving Agent, Note Registrar, and
Transfer Agent, Approving the Paying Agent and Note Registrar and Transfer Agent Agreement and Authorizing
the Execution of the Agreement

Norton presented RESOLUTION #17-111 appointing Paying Agent, Note Registrar, and Transfer Agent, Approving the
Paying Agent and Note Registrar and Transfer Agent Agreement and Authorizing the Execution of the Agreement in
connection with the $5,265,000 General Obligation Capital Loan Notes, Series 2017, seconded by Wichtendahl. Roll call
vote: AYES: Bruns, Norton, Wichtendahl, Rampulla. NAYS: None. ABSENT: Olson. RESOLUTION #17-111 adopted.

$5,265.000 General Obligation Capital Loan Notes, Series 2017 - approving and authorizing a form of Loan
Agreement and authorizing and providing for the issuance, and levying a tax to pay the Notes; Approval of the Tax
Exemption Certificate and Continuing Disclosure Certificate

Rampulla presented RESOLUTION #17-112 approving & authorizing a form of Loan Agreement and authorizing and
providing for the issuance, and levying a tax to pay the Notes; Approval of the Tax Exemption Certificate and Continuing
Disclosure Certificate in connection with the $5,265,000 General Obligation Capital Loan Notes, Series 2017, seconded by
Norton. Roll call vote: AYES: Wichtendahl, Rampulla, Norton, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION
#17-112 adopted.

Public Works Department purchase of one (1) new Tandem Axle Truck Chassis, replacement Unit 500 - Review
Quotations / awarding contract

Council Member Wichtendahl explained Mayor Bennett and Wichtendahl had the chance to review the information on the
current Unit 500. Wichtendahl stated she is of the opinion the vehicle has more life in it and this topic has been a
discussion at prior meetings; if the objective is lowering the tax rate, one way is try to get more life out of the existing fleet
of vehicles. Wichtendahl continued to state if the current Unit 500 needs repairs then go ahead and fix them, but the City
needs to get more use out of the current vehicles.

Council Members Bruns responded the City uses a thing called a cost of ownership and when equipment is extended
beyond the equitable replacement point, it results in raising the cost to citizens instead of lowering it. Bruns continued to
state for over 12 years the Public Works Director has maintained his fleet without being overly aggressive and instead
being very conservative on the replacement of vehicles. Bruns said he understands the desire for cost management but he
also understands this is the way to handle vehicle replacement.

Council Member Rampulla questioned the miles on the current Unit 500 and the age of the vehicle. Public Works Director
Jasa said the dump truck has approximately 40,000 miles and 10 years old. Bruns and Rampulla stated the miles are not
the significant factor in the replacement of a plow truck; it is the years that are the major factor.

Council Member Wichtendahl stated in her opinion the vehicle is in decent condition and staff could still get a few more
years out of it. Wichtendahl said at some point the consideration of other cost cuts comes into play. Staff has to bite the
bullet and figure out where to bring the cost of government down a little bit. Wichtendahl said she understands vehicle
rotation but it could be stretched out a little farther.

Council Member Rampulla said the Public Works Director has been doing his job for 26 years; he knows what he is doing
and it is not City Council’s place to micro-manager City staff. Rampulla said public works is providing a good service and
10 years on this type of vehicle is a long time.

Council Member Norton asked Jasa for his thoughts on extending the current Unit 500 for another three years.

Jasa said the Public Works Department uses five (5) vehicles to plow the streets and three (3) are dump trucks with plows
and sanders. These are the only three (3) pieces of equipment with sanders; there are no spares, and this is the reason Jasa
prefers new and updated dump trucks with sanders. Jasa said he has a very good crew and the department prides itself on
efforts of plowing snow in Hiawatha. Jasa said he doesn’t treat every vehicle in his department the same when it comes to
replacement. Jasa gave the example of loader in the current fleet that is over 15 years old, but there is nothing wrong with
it so Jasa is going to put some new tires on it and continue to drive it for another five years. Jasa said he is extending life
on some of the vehicles but when it comes to the dump trucks, he doesn’t like to because he doesn’t have any backups, and
it takes all of the crew to plow the streets. Jasa said this is his reason for pushing the purchase of a replacement truck
chassis and plow.
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Council Member Wichtendahl said the question that still remains is if the dump truck could survive another three (3) years.
Jasa said he doesn’t know for sure but to him it is not the way to replace vehicles. Jasa expressed concern if staff extends
the plow truck another three years will City Council keep asking staff to extend out more years; where does it end? Jasa
questioned if he is not going to make the recommendation on the decision to replace vehicles in his fleet then who is the
appropriate person to make that decision?

Council Member Wichtendahl said she is not trying to micromanage the individual departments but she sometimes feels
city hall and the council act on autopilot a little too much. Wichtendahl said she realizes the challenges Hiawatha has but
Mayor Bennett and Wichtendahl have been in office for a year and a half and they both feel there is not enough effort in
bringing the levy rate down.

Council Member Rampulla said he doesn’t believe equipment is the way to bring the levy rate down. Rampulla explained
equipment especially snow removal equipment should not be considered as options for bringing the levy rate down;
because if this type of equipment breaks down the City is in trouble. Rampulla stated the fastest way to start getting
complaints from the citizens is not getting the roads plowed in a timely manner.

Council Member Wichtendahl continued to state as a whole if the equipment needs repaired let’s repair it. Rampulla said it
does not need repaired right now but if it breaks down it will be a major problem. Rampulla added he keeps his vehicles 10
years and they may only have 50 or 60 thousand miles on them, but Rampulla trades the vehicles in at that mileage,
because when you go for trade in and try to get value out of the vehicles, the value goes down at trade in. Rampulla
explained this is a similar situation with the plow truck; if Jasa extends the vehicle another three to five years, Jasa will
never get the turnaround he will get right now.

City Administrator Downs reminded City Council the dollars used to purchase the Public Works’ replacement plow
truck and related equipment are coming out of Road Use; these are not dollars that affect the levy rate.

Rampulla presented RESOLUTION #17-113 approving the purchase of one (1) 2018 International 7400 SFA 6X4 Tandem
Truck Chassis, for the Public Works Department at a total cost not to exceed $86,650, from Thompson Truck and Trailer
of Waterloo, lowa, utilizing available funding through the FY 2018 Equipment Reserve Fund, seconded by Norton. Roll
call vote: AYES: Norton, Rampulla, Bruns. NAYS: Wichtendahl. ABSENT: Olson. RESOLUTION #17-113 adopted
with 3 AYES and 1 NAY.

Public Works Department purchase of one (1) new truck box, snow plow and Hi-lift tailgate for the Tandem Axle
Truck Chassis - Review Quotations / awarding contract

Norton presented RESOLUTION #17-114 approving the purchase of one (1) Multi-Purpose Truck Body, Snow Plow and
Hi-Lift Tailgate, for the Public Works Department at a total cost not to exceed $83,327, from Henderson Manufacturing of
Manchester, lowa utilizing available funding through the FY 2018 Equipment Reserve Fund, seconded by Ramuplla. Roll
call vote: AYES: Ramuplla, Bruns, Norton. NAY'S: Wichtendahl. ABSENT: Olson. RESOLUTION #17-114 adopted
with 3 AYES and 1 NAY.

Waiving the right to review the Final Plat of Krauth First Addition to Linn County within the two (2) mile radius of
Hiawatha City Limits

Wichtendahl presented RESOLUTION #17-115 waiving the right to review the Final Plat of Krauth First Addition to Linn
County within the two (2) mile radius of Hiawatha City Limits, seconded by Rampulla. Roll call vote: AYES: Bruns,
Wichtendahl, Norton, Rampulla. NAYS: None. ABSENT: Olson. RESOLUTION #17-115 adopted.

Approving the plan of improvements installation for Rolling Prairie Estates Third Addition

Norton presented RESOLUTION #17-116 approving the plan of improvements installation for Rolling Prairie Estates
Third Addition, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Rampulla, Bruns, Norton. NAYS: None.
ABSENT: Olson. RESOLUTION #17-116 adopted.
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Accepting improvements installation for Dell Ridge Phase 11

Rampulla presented RESOLUTION #17-117 accepting the improvements including sanitary sewer, storm sewer, water
main and street paving along with drain tile for Dell Ridge Second Addition (Phase II) to the City of Hiawatha, seconded
by Norton. Roll call vote: AYES: Bruns, Norton, Wichtendahl, Rampulla. NAYS: None. ABSENT: Olson.
RESOLUTION #17-117 adopted.

Boyvson Road Capacity Improvements Project at North Center Point Road and I-380 - setting a public hearing date
(June 21, 2017 @ 5:30 P.M.) to consider adoption of the proposed plans, specifications, form of contract, and
estimate of cost

Wichtendahl presented RESOLUTION #17-118 setting a public hearing date (June 21, 2017 @ 5:30 P.M.) to consider
adoption of the proposed plans, specifications, form of contract, and estimate of cost in connection with the Boyson Road
Capacity Improvements Project at North Center Point Road and 1-380, seconded by Norton. Roll call vote: AYES:
Wichtendahl, Rampulla, Bruns, Norton. NAYS: None. ABSENT: Olson. RESOLUTION #17-118 adopted.

Edgewood Road Culvert and Grading Project Phase I from Tower Terrace Road North to County Home Road -
concurring with the Linn County award of contract for construction of project

Rampulla presented RESOLUTION #17-119 concurring with Linn County award of contract to Peterson Contractors of
Reinbeck, lowa in connection with the 28E Agreement with Linn County for the construction of the Edgewood Road
Culvert and Grading Project Phase I from Tower Terrace Road north to County Home Road, seconded by Norton. Roll call
vote: AYES: Rampulla, Norton, Wichtendahl, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #17-119 adopted.

Authorizing staff to proceed with solicitation of Request for Proposals for Employee Benefits Brokerage and
Consulting Services

Norton presented RESOLUTION #17-120 authorizing staff to proceed with solicitation of Request for Proposals for
Employee Benefits Brokerage and Consulting Services, seconded by Rampulla. Roll call vote: AYES: Norton, Rampulla,
Wichtendahl, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #17-120 adopted.

There being no further discussion, Rampulla moved to adjourn at 6:53 P.M., seconded by Wichtendahl. Motion carried.

Marty Bruns, Mayor Pro-Tem

ATTEST:

Kelly Kornegor, City Clerk
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The Hiawatha City Council met in a special meeting with the Library Board on June 21, 2017. Mayor
Bill Bennett called the meeting to order at 6:30 P.M. Council members present: Marty Bruns, Bob
Rampulla, Dick Olson, Aime Wichtendahl, and Dennis Norton. The Library Board did not have a
quorum with three (3) members present: Brenda Powers, Anna Ronnebaum and Jerry Mohwinkle.
Staff present: City Administrator Kim Downs, City Engineer John Bender and Finance Director
Cindy Kudrna. Guest: Daniel Hoffmann.

Bruns moved the approval of the agenda, seconded by Olson. Motion carried.

Discussion/Possible Action regarding the 2018 Hiawatha Public Library expansion project
City Staff, City Council and Library Board members present held discussion on potential design
options for increasing / decreasing square footage of the library expansion and reducing cost of the
project.

If the decision is made to move forward with the new design plans, the cost of the project could
potentially be reduced from $4.9 million to $4.1 million. The library must raise $2 million in funding
and the City is contributing $1 million of Local Option Sales and Service Tax (LOSST) dollars. The
remainder of the funding in the amount of approximately $1.7 million will come from General
Obligation Bonds (if passed by the citizens of Hiawatha).

City Staff plans to add the library expansion project to the November 2017 Regular City Election
ballot for referendum vote by the citizens of Hiawatha.

Rampulla moved to adjourn the meeting at 7:43 P.M., seconded by Wichtendahl. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk
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Description: Report

Working with Public Works whenever necessary.

Working with the Community Development Department to review building site plans, final
plats, and rezoning requests. Several large projects are in the planning stage that requires
engineering review and approval of proposed plans. Construction of the public utilities is also
scheduled to start in the Dell Ridge 11l Addition and Rolling Prairie Il addition.

We have switched traffic to the west side of the Emmons/Robins/North Center Point Road
intersection reconstruction project. Work has started on the east one-half.

The consultant has the design plans prepared for the interim changes to the traffic signals at
all three intersections at the Boyson Road Interchange. Bidding is scheduled for July 13th.

We have learned the lowa DOT has the plans filed to take bids to widening of the northbound
1-380 off-ramp at Boyson Road. The bid date for the project is July 18", with construction this
year. The current proposal is to close the ramp over a weekend to complete the work.

We have contracted with Visu-Sewer from Pewaukee Wisconsin for televising of the sanitary
sewer lines in an area bounded by Tower Terrace Road on the north to Boyson Road on the
south. Also on the west by |-380 and east by Robins Road. We are looking for any areas where
excess water is entering the sewer line that can cause higher treatment fees according to our
contract with the City of Cedar Rapids. Any leaking areas found can then be repaired.

The consultant has a draft plan for the reconfiguration project on North Center Point Road.
Attached are the preliminary drawings showing recommended changes between the Emmons
intersection and Boyson Road. We feel no changes should be included at this time south
between the Emmons intersection and Blair’s Ferry Road. The consultant recommended





waiting on any changes in this area and any changes at the Willman intersection until the
reconstruction project is complete and traffic has resumed a normal pattern.

The existing paving north to Boyson Road will provide sufficient width for a 3-lane section and
2-bike lanes 6.5 feet wide and a 3 foot buffer area on each side. This will work well with the
posted speed limit of 35mph and provide a very safe riding area for bikes. The proposed
painting plan includes removing all the existing lines and symbols and painting of the lines as
shown on the plan.

The preliminary estimate for doing all this work is approximately $20,000. We would
recommend working with our current contractor and preparing a change order to the existing
contract to get the work done at the same time we open the new intersection. If Council
would like to review the plan in detail we can certainly schedule a meeting to do so.
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APPLICATION FOR COLLECTOR’S LICENSE

Name _ WAhye  MAnA(E mev T -

Street Address H220  THomas L SW

City, State, Zip Code __ (EpRL  £-APDS 1A S2%0y B
Phone 3i9. 529 310 Y Email prvesm | € wm,_cum

Equipment: Please furnish a complete and accurate list of the number and type of
collection and transportation equipment, including VIN, to be used on our city streets.

Collection Program: Please provide a description of the frequency. routes and method of
collection to be used.

Disposal: Please furnish a statcment as to the precise location and method of disposal or
processing facilities to be used. If you are using a processing facility, please include a
complete list of items you will be accepting for recycling.

Insurance: Please attach a copy of the public liability insurance for your business in the
following amounts:
Bodily Injury $500,000 per person
$100,000 per occurrence
Property Damage $100,000

If this coverage is discontinued or changed, the City of Hiawatha shall be notified. The
cancellation clause shall show cancellation with 30 days written notice.

License Fee: Submit a license fee of $100. Council will approve the original application
that will be effective for one year. The application can be renewed annually with payment
of the required fee, provided the applicant continues operations in the same manner and
furnishes the City with a current listing of vehicles, equipment and facilities and a current
certification of insurance.

Hauler hereby agrees that they will keep accurate and complete records of all waste
tonnage, recycling tonnage and solid waste tonnage collected and will prepare and submit
to the City, a minimum of twice a year, by June 30 and December 30, landfill diversion
charts and recyeling information required by the lowa Department of Natural Resources
and Linn County. The hauler agrees that this will be accurate information and
understands that failure to submit such documentation or misrepresentation of such
documentation will be cause for license to be terminated.

(NVASTE MANKEMEN T
Name of Collector

% 679 20}

Signed Date







History Committee June 12, 2017 Page 1

The Hiawatha History Committee met on June 12, 2017, at Hiawatha City Hall in Conference Room D with Pat
Semelroth as Chair calling the meeting to order at 1:30 P.M. Members present: Tom Theis, Dick Larson and
Chris Ask. Members Absent: Sandy Brewer, Mary Beth Culbertson and Jerry Seifried.

Business:

Dick Larson moved the approval of the agenda, seconded by Tom Theis. Motion carried. Tom Theis moved the
approval of the May 8, 2017 meeting minutes, seconded by Chris Ask. Motion carried.

Hiawatha Insight Articles

e July newsletter articles —
o Street name history on Robins Road and Tucker Street

City Clerk Kornegor will update the Hiawatha street name database by adding the history identified by the
History Committee and dates of the streets previously published in the newsletter.

Discussion on History Book Sponsorship Letter

History Committee members reviewed the sponsorship letter and made revisions. On June 21, History
Committee members will give a history book presentation to City Council and ask for approval to send the
sponsorship letter out to Hiawatha businesses.

Hiawatha Fun Fest Parade

History Committee members held discussion on participating in the Hiawatha Fun Fest parade. The History
Committee entered two trucks in the parade in 2016. Tom Theis and Pat Semelroth offered their trucks again
this year and the group talked about displaying artifacts as symbols of history.

Artifact ideas for the parade: picture of Fay Clark and banner of a Hiawatha stamp.

Tom Theis moved to adjourn the business portion of the meeting at 2:44 p.m., seconded by Dick Larson.
Motion carried.

History Book
History Committee members used the rest of the meeting to work on the History Book.

Next meeting is July 10, 2017 at 1:30 p.m.

Pat Semelroth, Chair






History Committee May 8, 2017 Page 1

The Hiawatha History Committee met on May 8, 2017, at Hiawatha City Hall in Conference Room D with Pat Semelroth
as Chair calling the meeting to order at 1:30 P.M. Members present: Tom Theis, Sandy Brewer, Dick Larson, Chris Ask,
and Mary Beth Culbertson. Absent: Jerry Seifried.

Business:

Sandy Brewer moved the approval of the agenda, seconded by Tom Theis. Motion carried. Tom Theis moved the
approval of the April 10, 2017 meeting minutes, seconded by Mary Beth Culbertson. Motion carried.

Hiawatha Insight Articles
e June newsletter articles —

o Continue with history on Hiawatha street names. City Clerk Kornegor will make contact with Jon Dusek
to confirm the history behind the naming of Dina Court and Industrial Avenue.

e Future article —
o Include a photo of history committee members working on the history book and ask citizens for photos
and articles for the history book.

Other Discussion

Pat Semelroth requested the following items be added to the June agenda:

e Discussion on participating in the Fun Fest parade on August 26
e Letter to Hiawatha businesses requesting sponsorship of history book

Tom Theis moved to adjourn the business portion of the meeting at 1:50 p.m., seconded by Dick Larson. Motion carried.
History Book
History Committee members used the rest of the meeting to work on the History Book.

Next meeting is June 12, 2017 at 1:30 p.m.

Pat Semelroth, Chair






Library Board of Trustees Meeting
Location: Glenn Schminke Community Room
Date: May 9, 2017

Call to Order: 7:02 pm

A. Call to Order — Roll Call Present: Matt Dunbar, Janet Libe, Sue Halter, Jerry
Mohwinkle and Karlene Nesslage. Also present: Jeaneal Weeks-HPL Director, Bill
Bennett — Mayor, Kim Downs — City Administrator

B. Approval of Agenda
The Agenda was reviewed. Karlene Nesslage made a motion to accept the agenda, Matt
Dunbar seconded and the motion was carried.

C. Minutes of the Last Meeting
The minutes of the April 11, 2017 meeting were reviewed. Jerry Mohwinkle made a
motion to accept the minutes, Matt Dunbar seconded and the motion was carried.
D. Old Business -
1. Referendum and advocacy:
Kim Downs shared about the library project. The project is being assessed to find
ways to reduce cost, improve the building plan and lower future operating costs.
Marty Bruns, Jeaneal Weeks, Julie Jewel, and Kim Downs will be meeting to put
together a timeline for preparing for the referendum. This will include gathering a
committee of residents to advocate for the library.
E. New Business —

1. 2017 Wage Resolution
The following resolution was approved by unanimous roll call.
Resolution 17-18
Be it resolved that the Hiawatha Public Library increase wages for FY18 as follows:
Deb Tobias D1-3 $25.59/hr
Erin Zaputil D1-3 $25.59/hr
Sandy Raley C1-2 $21.03/hr
Alicia Mangin D1-6 $27.41/hr
Jeaneal Weeks  F1-4 $36.95/hr
Renee Greenlee C1-2 $21.03/hr






Taryn Kincaid B1-3 S$18.14/hr
Marta Peterman C1-2 $21.03/hr
Julie Jewell D1-2 $24.98/hr
Effective July 1, 2017

2. Discussion of staff changes:

Julie will reduce her hours to 20/week and be primarily focused on Marketing, Grant
Writing, etc.

Marta will increase to 40/week.

More adjustments to page hours may be made as well.

F. Librarian’s Report
1. Monthly Report -

The monthly report was reviewed
2. Bills -
Karlene Nesslage made a motion to pay the bills, Matt Dunbar seconded and the
motion was carried.
3. Anticipated Expenditures -
a. Summer reading expenses.
b. Looking at possibly purchasing more chairs that are adjustable for the
computer desk area.
4. Library News -
a. A new reading chair and couch have been purchased.
b. Partnering with Horizons Meals on Wheels this summer.
c. Summer Reading programs are ready to go. Registration starts May 15™,
d. Out Loud Series will feature Anne Perry, Kwame Alexander and Debbie
Macomber, these begin June 9",
e. Circulating bike locks —we have 10 bike locks for people to use while at the
library — they can check them out and they will need to be returned the same
day.

G. General Discussion —
a. Linn County libraries are hosting a booth at the Linn County Fair. There are a
few slots left for the Hiawatha Library. Jeaneal will send out to the board for
volunteers.





b. President’s Report — none

¢. Adjournment — Matt Dunbar made a motion to adjourn the meeting,
Sue Halter seconded and the motion was carried. Meeting adjourned at
8:30 pm.

Brenda Powers, President

ATTEST:

Karlene Nesslage, Secretary






rMayor's Report June5-June 30, 2017

June 5-

Participated in discussion regarding our Library Expansion meeting at Ahmann Design
Weekly meeting with City Administrator

Attended the Special P&Z for Lucky Penny

June 7-
Council meeting
Attended the Fastest Growing Business Event in support of our local nominees

June 12-

Weekly meeting with City Administrator.

Met with April Neuendorf-(library board perspective)
Attended the Fun Fest meeling

Attended the Board of Adjustment Meeting

June 13-

Hiawatha Summit meeting at Parker Hannifin
Attended the Park & Rec meeting

Attended the Library Board meeling

June 14-
Executive MPO meeting in Fairfax

June 15-
Attended the Department Head staff meeting followed by their Safety Meeting

June 16-
Participated in a meeting with Kim Downs, City Administrator and Mayor Hinz to discuss joint moratorium
annexation agreement

June 19-
Weekly meeting with City Administrator

June 20-
Attended the Community Development Department’s staff meeting

June 21-

Attended the HEDCO meeting

Attended the Council meeting followed by a joint meeting with the Library Board to go over the changes made
to their building expansion

June 26-

Attended/spoke at the Library’s Campaign Kick-Off
Weekly meeting with City Administrator

Attended the Planning & Zoning meeting

June- 27
4:30-Larry K Fox & Associates Ribbon Cutting

June 29- )
8:15-Attended the depaftment head staff meeting
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HIAWATHA PLANNING AND ZONING COMMISSION
REGULAR MEETING
April 24,2017

The Hiawatha Planning and Zoning Commission met in a meeting on April 24, 2017. Chairperson, Mark
Powers called the meeting to order at 5:30 P.M. Members present: Mark Ross, Terry Trimpe, Reta Saylor and
Tom Wille. Members Absent: Kenny Jones and Darryl Cheney. Staff present: Community Development
Director, Pat Parsley, Assistant Building Official, Jim Fisher, City Engineer, John Bender and Mayor Bill
Bennett. Guests in Attendance: City Administrator, Kim Downs, Ron and Donna Tisl, Linda Tottem, Robert
and Pat Mershan, Jon Shramek, Gary Ryan, Joy Ryan, Jill Breidenbach, Jan Castle, Patty and Larry Stevenson,
Chad Pelley, Dale Hahn, Barbara Hahn, Lisa Klostermann.

Board Member, Terry Trimpe moved to approve the Agenda. Second by Reta Saylor. Motion carried.

Board Member, Reta Saylor moved to approve the meeting minutes of March 27, 2017. Second by Tom Wille.
Motion carried.

Consider Resolution for recommendation to City Council to approve the Preliminary Plat submitted by
Pecks Green Thumb Nursery, Inc. for 3950 3980 and 3990 Blairs Ferry Rd., Hiawatha, IA.

Mark Powers asked if there were any questions or concerns.

Jon Shramek addressed the Board. He had questions about home values. Mark Powers stated that the City can’t
guarantee home values will go up. He then asked what was happening to Edgewood Rd. Pat Parsley explained
where Edgewood Rd. will go and that some of the property zoned C-3 would be used in its construction. Jon
then asked what will happen to the R-7 property. Pat explained that it would continue to be R-7. Jon then asked
if the City knew of any time frame for this happening. Pat stated that the City does not ask. He explained that
the applicant has one year to act on the preliminary plat. Jon then asked about all the dust that this construction
will create. Pat stated it would be a code enforcement issue that would be addressed by the code enforcement
officer. He told him that he would have to call in and report any trash or dust issues. Jon then asked what he as a
citizen could do to help. Pat suggested that he stay involved and take an active role.

Chad Pelly with Ahman Companies addressed the Board. He stated that he was there to answer any questions
the audience or Board may have. Mark Powers asked if there was any consideration on moving the street to
Pecks Blvd. instead of Blairs Ferry Rd. Chad explained that they are working with Cedar Rapids and Hiawatha
engineers to work it out. They are moving towards a traffic light on 18™ and prospective commercial businesses
would want options left open.

Mark Powers suggested that both resolutions be contingent on a traffic study. He also explained that the
Preliminary Plat may change before the Final Plat is issued.

Lisa Clusterman addressed the Board. She asked if there was a map that shows Edgewood Rd. John Bender
offered to get one for her and anyone else that would be interested. She then added that she would like the
Board to consider green space. Pat Parsley explained that there are requirements for green space and they would
be enforced. She then asked what was going to go in there. Pat stated that they were here to receive
development information. He explained that it is zoned for retail, restaurants and office space.

Amy Hide addressed the Board. She asked where Edgewood Rd. would be going. Mark Powers explained that
the road will go between Pecks and D&N Fence. She also voiced her concern for erosion control and dust and
asked if they were going to put a fence up between business and residential. Pat Parsley explained that the
erosion control policy would be enforced there are no screening requirements for this property.





Larry Stevenson addressed the Board. He stated that he is concerned about lighting and storm run-off. Pat
Parsley explained there would be no more run off then there is now. He also stated that Hiawatha requires down
lighting to comply with the Dark Sky and the lighting plan would be reviewed for compliance.

Jill Breidenbach addressed the Board. She stated that she also was concerned about lighting and run off. She
also voiced concern about noise and thought the buildings are too close to the tree line.

Robert Mershan addressed the Board. He voiced his concern about home values going down and suggested that
a fence between residential and commercial is best.

Chad Pelly addressed the Board. He explained that home values should not be affected. He stated that they
designed the Fountains and were 95% Full. He went on to say that they are hoping to get the sewer and water in
this year. He assured the audience that the dust will be controlled and suggested that they call the city if it
wasn’t. He explained that the trees and shrubs will be salvaged if at all possible but everything else will be
removed. He assured the audience that they would be following all erosion control, green space and lighting
requirements. He then added that there is no plan to have any type of residential above and of the buildings.

Mark Powers added that this is just preliminary and suggested that anyone with questions or concerns, to call
Pat Parsley.

Mark Powers commented that it appears all questions have been answered.

Mark Ross moved to recommend to City Council to approve the Preliminary Plat submitted by Pecks Green
Thumb Nursery, Inc. for 3950, 3980and 3990 Blairs Ferry Rd., Hiawatha, IA contingent on:
e Applying the traffic study.

Second by Tom Wille.

AYES: MARK ROSS, MARK POWERS. RETA SAYLOR AND TOM WILLE.
NAYS: NONE

ABSENT: KENNY JONES AND DARRYL CHENEY

Motion Carried

Resolution #17-013 Approved

Consider Resolution for recommendation to City Council to approve the Rezoning submitted by Pecks
Green Thumb Nursery, Inc. for 3950, 3980 and 3990 Blairs Ferry Rd.. Hiawatha, [ A.

There were no questions or comments.

Mark Ross moved to recommend to City Council to approve the Rezoning submitted by Pecks Green Thumb
Nursery, Inc. for 3950, 3980 and 3990 Blairs Ferry Rd., contingent on:
e Applying the traffic study.

Second by Reta Saylor.

AYES: RETA SAYLOR, TOM WILLE, TERRY TRIMPE. MARK ROSS AND MARK POWERS
NAYS: NONE

ABSENT: KENNY JONES AND DARRYL CHENEY

Motion Carried

Resolution #17-014 Approved






Mark Ross motioned to adjourn the meeting at 6:34p.m. Second by Reta Saylor. Motion carried.

Mark Powers, Chairperson
ATTEST:

Jennifer Goerg, Community Development Clerk






HIAWATHA PLANNING AND ZONING COMMISSION 2‘ 5
SPECIAL MEETING
June §, 2017

The Hiawatha Planning and Zoning Commission met on June 5, 2017. Chairperson, Mark Powers called the
meeting to order at 5:30 P.M. Members present: Mark Ross, Terry Trimpe, Reta Saylor, Kenny Jones and
Darryl Cheney. Members Absent: Tom Wille. Staff present: Community Development Director, Pat Parsley,
Assistant Building Official, Jim Fisher, City Engineer, John Bender and Mayor Bill Bennett, City
Administrator, Kim Downs and City Attorney, Mark Parmenter. Guests in Attendance: Dennis Norton, Tom
and Connie Zenisek.

Board Member, Reta Saylor moved to approve the Agenda. Second by Kenny Jones. Motion carried.

Board Member, Terry Trimpe moved to approve the meeting minutes of April 24, 2017. Second by Reta Saylor.
Motion carried.

Consider Resolution for recommendation to City Council to approve the Rezoning submitted by Graig
Cone for Lucky Penny located at 1705 -1737 Boyson Road & 1625 Boyson Square, Hiawatha, IA.

Public Hearing Opened: 5:34 pm

Mark Powers asked if there were anyone that was against the rezoning.

Tom Zenisek of 1610 Litchfield Dr. addressed the Board. He explained that he had a si gned petition from
neighbors on Litchfield Dr. against the rezoning. He explained that even with trees and a 4ft. berm, he can still
see and hear the Lucky Penny from their outside deck. He stated that they believed that serving alcohol outside,
on the patio would be detrimental to the neighborhood because it will lead to more bars and outside
entertainment. He also stated that considering that it affects the neighborhood, a 10pm limit should be
established.

Mark Powers asked if there were anyone that was for the rezoning.

Susan Forinash from Hall and Hall engineers addressed the Board. She stated that this is not spot zoning and
that it does follow with the City’s design guidelines.

Mark Ross asked for an explanation of the surrounding buildings. Pat Parsley pointed to the picture on the
overhead and explained that in the C-3 Zoning, all beer gardens are a Conditional Use.

Mark Ross asked why the patio was built before the meeting. Pat Parsley explained that they wanted to offer
outside seating and didn’t need a Conditional use or rezoning to have it, it was already allowed.

Kenny asked if they had to enter from the inside of the building. Pat Parsley stated that they do, they cannot
enter the patio from the outside.

Terry Trimpe asked if there was anything in place to screen the residents. Pat Parsley explained that there is a
berm and trees.

Kenny Jones asked if there would be music out there. Pat Parsley explained that would be better to discuss
when discussing the Conditional Use.





Tom Zenisek addressed the Board. He stated that the berm is not that high and he can see the Lucky Penny
while sitting on his deck.

Stephanie Mehmen addressed the Board. She explained that she was representing the Lucky Penny. She stated
that they are a family restaurant and are aware that at this time, they can only serve food. She explained that
they want to offer patrons the option of sitting outside to eat a meal and have a drink. The intention is just to
have a patio.

There were no more comments.

Mark Powers closed the public hearing at 5:56pm.

Darryl Chenney stated that they can have music at will and it will be very hard to enforce. He went on to say
that he believes that the area will be overrun with bars and beer gardens if allowed.

Terry Trimpe agreed and wondered what the % was between alcohol and food.

Susan Forinash stated that they are also willing to just change the Lucky Penny to C-3 and leave the rest
Modified.

Kenny Jones asked if the 12:00pm limit can be changed. Pat Parsley stated that it could.

Kenny Jones then asked Pat if they denied the rezoning, would they still have to vote on the Conditional Use.
Pat Parsley stated that they would because they didn’t know how council was going to vote on the rezoning. If
they approved it, the Board would want their opinions heard at Board of Adjustment.

Kim Downs stated that the 12:00pm is already in place.

Mark Powers asked if they can still serve food if they deny the rezoning. Pat Parsley stated that they would be
able to serve food.

Reta Saylor moved to recommend to City Council to approve the Rezoning submitted by Graig Cone for Lucky
Penny located at 1705 -1737 Boyson Road & 1625 Boyson Square, Hiawatha, IA. Second by Mark Ross.

AYES: MARK ROSS

NAYS: MARK POWERS, TERRY TRIMPE, KENNY JONES., DARRYL CHENEY. AND RETA SAYLOR
ABSENT: TOM WILLE

Motion Carried

Resolution #17-015 Denied

Mark Powers added that it is his belief, eliminating the modified C-3 zoning would not be in the best interest of
the residence.

Consider Resolution for recommendation to Board of Adjustment to approve the Conditional Use for
Lucky Penny Outdoor Service and Beer Garden submitted by Graig Cone for Lucky Penny located at
1705 Boyson Rd., Hiawatha, Towa.

Public Hearing Opened: 6:09 pm

Mark Powers asked if there were anyone that was against the rezoning.





Tom Zenisek of 1610 Litchfield Dr. addressed the Board. He asked that if approved, they limit the time out on
the patio to 10:00pm. He went on to say that people that are drinking tend to get louder and louder and anything
after 10:00pm would be a disturbance.

Bonnie Berg addressed the board. She stated that the thought of live music worries her because there are
children trying to sleep and the noise would be very disruptive.

Cory Ramler 1510 Litchfield. He stated that music seven days a week would be too much. He said he likes
Lucky Penny, but this will open up for more bars. He added that enforcement would be difficult and would
require notifying the police every time.

Mark Powers asked if there were anyone that was for the rezoning.

Stephanie Mehmen addressed the Board. She reiterated that the Lucky Penny is a family friendly restaurant. She
stated they had no intention of have live music at the location.

Mark Powers then went through all seven standards.

Mark Powers then asked what would prevent them to get bigger if the request was approved. Pat Parsley stated
that they would have to come back to Planning and Zoning for approval.

Public Hearing Closed: 6:15 pm

There was some discussion on what should be amended.

Kenny Jones moved to amend #5. The beer garden shall be open only during the restaurant hours and no later
than 12 midnight to no later then 10pm. Second by Reta Saylor.

Kenny Jones moved to amend #6. No outdoor events which include music or entertainment or which overflow
the area of the described patio are permitted. Second by Terry Trimpe.

Kenny Jones moved to add the following #7. No speakers serving the outdoor area. Second by Mark Ross.

Reta Saylor moved to recommend to Board of Adjustment to approve the Conditional Use Request submitted
by Graig Cone for Lucky Penny located at 1705 -1737 Boyson Road & 1625 Boyson Square, Hiawatha, IA.
with the following condition(s):

e 1. This property is rezoned to C-3 as requested.

e 2. The liquor license is updated to include the outdoor area.

® 3. The area of the conditional use is limited to the present patio area of 20° X 28°.

* 4. Any additional lighting will comply with Hiawatha exterior lighting ordinances.

* 5. The beer garden shall be open only during the restaurant hours and no later than 10pm.

* 6. No outdoor events which include music or entertainment or which overflow the area of the described
patio are permitted.

¢ 7. No speakers serving the outdoor area.

Second by Darryl Cheney.





AYES: TERRY TRIMPE, KENNY JONES, MARK ROSS. MARK POWERS. DARRYL CHENEY AND
RETA SAYLOR.

NAYS: NONE

ABSENT: TOM WILLE
Motion Carried

Resolution #17-016 Approved

Kenny Jones motioned to adjourn the meeting at 6:32p.m. Second by Darryl Cheney. Motion carried.

Mark Powers, Chairperson
ATTEST:

Jennifer Goerg, Community Development Clerk






Hiawatha Parks and Recreation
Regular Meeting
June 13, 2017

Deb Theis called the meeting to order at 6:08p.m. in the Hiawatha Council Chambers. Present: Dan Gogel,
Deb Theis, Dawn Ewoldt Absent: Dan Wilkes and Brandon Lynch Employees: Kelly Willadsen, Parks and
Recreation Director, Ambyr Young, Administrative Coordinator, Rick Wolfe, Park Maintenance, Kim
Downs, City Administrator, Aime Wichtendahl, Council Member, Bill Bennett, Mayor. Guests: Dan
Hoffman.

Motion by Dawn Ewoldt, second by Dan Gogel to approve the June 13, 2017 agenda as amended. Motion
carried.

Motion by Dan Gogel, second by Dawn Ewoldt to approve the minutes of March 14, 2017. Motion
carried.

Replacement Lawn Mower Bids: Kelly Willadsen, Director of Parks and Recreation advised that it is time
again to replace the park mowers for FY18. The mowers are in the equipment reserve fund that rotates
every three years. This is done to keep the equipment up to date so that they sell at a reasonable price
and not have to put money into the equipment as it gets older.

The department is considering replacing the #360 Zero Turn Scag in FY18 for a new Zero Turn John Deer
zTrak replacement. The department would like to place this mower on Craig’s List for a minimum bid of
$5,500.00 with the funding going back into the equipment reserve. If the mower was traded, the
department would only receive $4,000.00. Dan Gogel, Parks and Recreation Commission Member, asked
what would happen if the minimum bid was not met. Kim Downs, City Administrator, advised that the
equipment is already on reserve to pay full price. Rick Wolfe, Park Maintenance, added that the last piece
of equipment sold on Craigslist in nine hours.

The parks staff will also be replacing the 2009 Landpride Flex Mower (Batwing). This was kept on the
reserve for an additional three years in FY15 and is now time to be replaced. We have had to start putting
funds towards this piece of equipment over the last year. We will be trading this piece of equipment in
for the value of $5,500.00.

Three different bids were received from Rexco, P & K Midwest and Midway Outdoor Equipment for the
Scag. Rexco, P&K Midwest and Kromminga submitted bids for the Landpride Batwing. Hiawatha staff
chose P&K Midwest Inc. for both pieces of equipment, not only because they came in the lowest, but
they will also be able to provide two new pieces of equipment on July 1st, give a replacement piece if
maintenance will take longer than 24 hours and they are located here in Hiawatha.

The department would like to ask for your recommendation to place the current Scag on Craig’s List
accepting minimum bids of $5,500.00 and approving P&K Midwest Inc. bid to purchase one new John
Deer z Trak mower for 9,803.46 and one new Landpride Flex Mower (Batwing) for $7,400.00 out of





reserve dollars. Your recommendation will go to the June 21% Council Meeting for approval.

Motion made by Dan Gogel, second by Dawn Ewoldt to recommend to council to place the
current scag on Craigslist and approve the purchase of John Deere Z Trak mower for $9,803.46
and the Landpride Flex Mower for $7,400 out of reserve dollars. Motion carried.

Reports:

Hiawatha Little Mustangs Basketball Camp: Sixteen boys and girls ranging from kindergarten
through 5™ grade participated in our first Little Mustangs Basketball Camp. Coach Aaron Jennings
focused on shooting, ball handling, footwork, passing, cutting and rebounding. Coach Jennings
mentioned that the clinic went very well and he’d like to have it a couple times a year.

Soccer: About 120 parents and children are participating in this summer’s Hiawatha Soccer
program. Soccer is generously sponsored by First Federal Credit Union.

Yoga in the Park: Yoga in the Park will take place before the Farmers Market at 10am on the First
Sunday of the month from July through September.

Hiawatha Farmers Market: Hiawatha Farmers Market has taken off without a problem. Vendors
have turned out to like the layout and Dawn is doing a great job of managing it.

Adult Volleyball: This league is not for the faint of heart! Starting Wednesday, May 3™ through
June 28" at 6:15 or 7:15pm adults will kick up some sand in Guthridge Park and ace, kill and dig
some balls. Scott Bell is helping run this league this year.

Live Healthy lowa Kids Track Meet: NEW! The Collaborated Track meet on May 20" in Cedar
Rapids unfortunately got rained out. We will continue to partner next year with Cedar Rapids and
Marion.

Memorial Day Weekend Kickoff: On May 26" we held our annual Kids Bike Rodeo and Parade out
at Guthridge Park. We were fortunate to receive donated helmets again from the lowa
Association for Justice. We had nearly 60 kids in attendance throughout the event with the
Hiawatha officers teaching information on hand signals and bike safety. We finished the event
with a ride around the Guthridge Park trail lead by officer Allaire. After the rodeo, we had
Copperhead Creek perform our first Concert in the Park from 6-9pm. We had close to 100 people
in attendance.

Hiawatha Adventure Camp: Hiawatha Adventure Camp will begin on June 12", We are excited to
have a full camp of kids for this summer. We have a great staff this year with two returning
counselors. They are ready to get started!

Fun Fest 2017: We will have a smaller fireworks show this year and they will be set off on city
property rather than Waterhouse but we do have some new activities coming your way during
Fun Fest 20171 Did | mention FREE! We will have a Trackless Train, National Guard Rock Wall and
Euro Bungee Trampoline for the whole family to enjoy! Don’t miss out, Fun Fest 2017, August 25-
26th! If you can help volunteer we are looking for people to assist with the Euro Bungee and Kids
Tractor Pull. We will have a smaller fireworks show this year and they will be set off on city
property rather than Waterhouse.





Pinterest Party Cork n Craft: We had 12 people registered for our summer Cork and Craft
program. On Tuesday, June 13" they designed three canvas pieces using geometric designs! We
have been very impressed with the numbers for this program.

Tennis: Balls are flying during the Rookies lessons on Wednesdays from five to six on Guthridge’s
tennis courts. Three kids between the ages of seven to ten signed up to learn the fundamentals
of tennis taught by Westfield Tennis Club’s instructor, Riley. The next session (offered to ages
between 4 and 400 for $52) begins June 26. Sign up today!

Ride to Wrigley: June 2™ was a beautiful day for baseball and if you're a Chicago Cubs fan, it
doesn’t get any better than a win against the St. Louis Cardinals. Ambyr and Karlene, Marion
Parks and Recreation, supervised a group of over fifty as they traveled by Windstar from Target
on Blairsferry to Wrigley Field. Fans left at 5:30am and returned to Target a little after 11PM.
Hiawatha Bank and Trust was gracious enough to sponsor this trip. Kelly and Ambyr are looking to
expand the trip next year with two buses — one Hiawatha and one Marion - to either Wrigley or
Busch Stadium for a change of pace.

Consignment Tickets: Hiawatha Parks and Recreation has once again partnered with lowa Parks
and Recreation Association to offer discounted amusement park tickets to the public. One dollar
of every ticket sold goes back to the department. Plan your summer vacations today!

Parks:

e Splash Pads are now turned on and in full use! After this year we will look at the water
consumption and see if the change in hours had any effect.

e We will meet with Hiawatha Kids League on Tuesday, June 13" in regards to the solar panel
they would like to install on the concession stand roof.

e We had two Eagle Scouts complete their projects on May 6™ and May 13"™. Chase Pasterski
completed the retaining wall out at Guthridge Park with the help of City staff and his 20
volunteers. Cameron Kelso completed landscaping around the benches out at Clark Park. He
planted some native plants and pollinators to attract the butterflies along with perennials that will
keep maintenance minimal for staff. We thank them for their hard work and helping us continue
to beautify our parks.

e On May 10" Kelly met with Hiawatha Kids League and Linn County Public Health to go over
their annual concession stand audit. Everything went smooth and they continue to keep the
facility in great shape.

e The Cedar Rapids Disc Golf Group that puts on our April tournament purchased a memorial
tree in May. On June 2™ City Staff planted a gingko tree in honor of lan Connour an avid disco
golf player to the Cedar Rapids Group. This tree separates the disc golf holes 3 and 4.

This group is also helping us purchase new disc golf signage. Michael Deeter, has collected 18
sponsorships and is putting together a new design. The wooden signs we currently have are
starting to show some wear and tear. We will order the signs from Prison Industries and keep
the wooden signs on back up.

e Hiawatha is following the states recommendations in regards to the new fireworks law.
Citizens are reminded that fireworks are not allowed to be shot off in our parks.





Motion by Dawn Ewoldt, second by Dan Gogel, to adjourn at 6:49 p.m. Motion carried.

Deb Theis, Chairperson

ATTEST: Kelly Willadsen, Parks and Recreation Director
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RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: )505 L&E@ﬂ LGD;O

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:
1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner’s expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the
certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

. "y ’ A
Customer: (@ ’éﬁa{m lé/’ld‘% / cila/{/ﬂw \J@LZMZ/:)?, {C{%’ M’LM\——‘
Phone: _ 3/9-395 09 |

ARl g2

Water Department Recommendation
Marty Recker — Water Superintendent






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
1305 Boyson Loop
WHEREAS, an irrigation system has been installed at 1305 Boyson Loop, and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 1305 Boyson Loop.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5 day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






HIAWATHA WATER BOARD
REGULAR MEETING
June 18, 2017

Meeting was called to order at 5:32 PM by Chairperson Gary Casady in Council Chambers. Members present were
Troy Andersen, Gary Casady and Beverly Daws. Absent was Patrick White and Robert Hembera Also present was
Water Superintendent Marty Recker, and Water Clerk I Debra Larson. Roll was called.

Troy Andersen moved the approval of the agenda. Beverly Daws seconded. Motion Carried.

Beverly Daws moved the approval of the consent agenda: May 2017 regular meeting minutes, financial report, and
bills. Troy Andersen seconded. Motion Carried.

BUSINESS:

Discussion of Resolution Approving Hiawatha Water Department Employee Wage and Salary Schedule for
FY2017/2018:

Board members asked who was on the Compensation Board. Marty Recker explained that the board was made of
the mayor, city administrator and he was unsure who else was on the board.

Troy Andersen made the motion to pass Resolution Approving Hiawatha Water Department Employee Wage and
Salary Schedule for FY2017/2018. Beverly Daws seconded motion. Motion carried.

Roll call vote:

AYES: Troy Andersen, Gary Casady, Beverly Daws
NAYS: None

ABSENT: Patrick White and Robert Hembera
Resolution 07-17 Approved

Discussion of Service-Line Insurance:

Recker informed the board that the Utility Service Line Program has contacted the Water Department about their
program. This is the same company that came to us about service line insurance several years ago. Marty and Sara
Ries listened to the sales pitch a few weeks back. Recker thought it wasn’t a good idea but wasn’t sure if we should
pick just one company to back. Casady said he didn’t think it was a good idea because if something did happen the
customer may think they can come back on the City.

Superintendent’s Report

The City has received 5 applications for the GIS position to be filled in July of 2017. Andersen asked what a GIS
person does. Recker explained to the board what GIS is and also explained that we have been doing similar work
with an offsite GIS company, WaterPoint Network. With the hiring of an on-staff GIS person the Water
Department would save some money because we would not have to pay for WaterPoint any longer. The City will
be doing interviews this week for that position.

Recker explained the negative number on the treasurer report and it will be corrected next month.

Recker explained what stage the following projects were at:

Dell Ridge, Rolling Prairie, Dancers Edge, Studio Laboratory, Munson Electric, Pines of Turtle Creek, Edgewood
Road, Peck’s Landing, Peterson’s Pet Hospital, and Crystal Group.

Recker reminded the board of the water rate increase starting next month. The minimum will be the same only the
commodity rate will be going up.

There were two service leaks this last month. One at 306 3 Ave and one at Waterhouse Water Condition. They
are now both fixed.





Troy Andersen moved to adjourn the meeting at 6:02 pm. Beverly Daws seconded. Motion carried.

Gary Casady Chairperson
ATTEST:

Debra Larson, Water Clerk 1






ITEMS TO INCLUDE ON AGENDA
CITY OF HIAWATHA, IOWA
July 5, 2017
5:30 P.M.

Hiawatha Urban Renewal Plan

o Public hearing on the proposal to enter into a Development Agreement with Edge
Holdings, LLC and The Dancer’s Edge L.LC.

o Resolution approving and authorizing execution of a Development Agreement by and
among the City of Hiawatha, Edge Holdings, LLC and The Dancer’s Edge L.LC.

IMPORTANT INFORMATION

1. The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the
principal office of the body holding the meeting. If no such office exists, the notice must
be posted at the building in which the meeting is to be held.

2. If you do not now have a bulletin board designated as above mentioned, designate one
and establish a uniform policy of posting your notices of meeting and tentative agenda.

3. Notice and tentative agenda must be posted at least 24 hours prior to the commencement
of the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY,






July 5, 2017

The City Council of the City of Hiawatha in the State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, Iowa, at 5:30 P.M.,
on the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

Vacant:

d % %k % % %

The Mayor announced that this was the time and place for the public hearing and meeting
on the matter of the proposal to approve and authorize execution of a Development Agreement
by and among the City of Hiawatha, Edge Holdings, LLC and The Dancer’s Edge L.L.C, and
that notice of the proposed action by the Council to enter into said Agreement had been
published pursuant to the provisions of Section 364.6 of the City Code of lowa.

The Mayor then asked the Clerk whether any written objections had been filed by any
City resident or property owner to the proposed action. The Clerk advised the Mayor and the
Council that written objections had been filed. The Mayor then called for oral objections
and were made. Whereupon, the Mayor declared the time for receiving oral and written
objections to be closed.

(Attach here a summary of objections received or made, if any)





The Council then considered the proposed action and the extent of objections thereto.

Whereupon, Council Member introduced and delivered to the
Clerk the Resolution hereinafter set out entitled "RESOLUTION APPROVING AND
AUTHORIZING EXECUTION OF A DEVELOPMENT AGREEMENT BY AND AMONG
THE CITY OF HIAWATHA, EDGE HOLDINGS, LLC AND THE DANCER’S EDGE L.L.C",
and moved:

] that the Resolution be adopted.

] to defer action on the Resolution and the proposal to the meeting to be
held at .M. on the day of 5
2017, at this place.

Council Member seconded the motion. The roll was called
and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the measure duly adopted.

i





RESOLUTION NO.

RESOLUTION APPROVING AND AUTHORIZING
EXECUTION OF A DEVELOPMENT AGREEMENT BY AND
AMONG THE CITY OF HIAWATHA, EDGE HOLDINGS, LLC
AND THE DANCER’S EDGE L.L.C.

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, and which has been
amended 12 times, lastly by Amendment No. 12 as approved by Resolution No. 17-068 on April
19, 2017, this Council found and determined that certain areas located within the City are
eligible and should be designated as an urban renewal area under lowa law, and approved and
adopted the Hiawatha Urban Renewal Plan (the "Plan") for the Hiawatha Urban Renewal Area
(the "Urban Renewal Area" or "Area") described therein, which Plan as amended, is on file in
the office of the Recorder of Linn County; and

WHEREAS, it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Edge Holdings, LLC (the
"Developer") and The Dancer’s Edge L.L.C. (the "Tenant"), in the form of a proposed
Development Agreement (the "Agreement") by and between the City, the Developer and the
Tenant, pursuant to which, among other things, the Developer would agree to construct certain
Minimum Improvements (as defined in the Agreement) on certain real property located within
the Hiawatha Urban Renewal Area as defined and legally described in the Agreement and
consisting of the construction of an approximately 15,877 square foot addition to the Existing
Facility (as defined in the Agreement) on the Development Property, together with all related site
improvements, as outlined in the proposed Development Agreement; and

WHEREAS, the Agreement further proposes that the City will make up to five (5)
consecutive annual payments of Economic Development Grants to Developer consisting of 75%
of the Tax Increments pursuant to lowa Code Section 403.19 and generated by the construction
of the Minimum Improvements, the cumulative total for all such payments not to exceed the
lesser of $203,500, or the amount accrued under the formula outlined in the proposed
Development Agreement, under the terms and following satisfaction of the conditions set forth in
the Agreement; and

WHEREAS, one of the obligations of the Developer and Tenant relates to employment
retention and/or creation; and

WHEREAS, JIowa Code Chapters 15A and 403 authorize cities to make loans and grants
for economic development in furtherance of the objectives of an urban renewal project and to
appropriate such funds and make such expenditures as may be necessary to carry out the
purposes of said Chapters, and to levy taxes and assessments for such purposes; and

WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder

1





is a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403 of the lowa Code taking into account any or all of the factors set forth in
Chapter 15A, to wit:

a. Businesses that add diversity to or generate new opportunities for the lowa
economy should be favored over those that do not.

b. Development policies in the dispensing of the funds should attract, retain, or
expand businesses that produce exports or import substitutes or which generate
tourism-related activities.

@ Development policies in the dispensing or use of the funds should be targeted
toward businesses that generate public gains and benefits, which gains and
benefits are warranted in comparison to the amount of the funds dispensed.

d. Development policies in dispensing the funds should not be used to attract a
business presently located within the state to relocate to another portion of the
state unless the business is considering in good faith to relocate outside the state
or unless the relocation is related to an expansion which will generate significant
new job creation. Jobs created as a result of other jobs in similar Iowa businesses
being displaced shall not be considered direct jobs for the purpose of dispensing
funds; and

WHEREAS, pursuant to notice published as required by law, this Council has held a
public meeting and hearing upon the proposal to approve and authorize execution of the
Agreement and has considered the extent of objections received from residents or property
owners as to said proposed Agreement; and, accordingly the following action is now considered
to be in the best interests of the City and residents thereof.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA IN THE STATE OF IOWA:

Section 1. That the performance by the City of its obligations under the Agreement,
including but not limited to making of loans and grants to the Developer in connection with the
development of the Development Property under the terms set forth in the Agreement, be and is
hereby declared to be a public undertaking and purpose and in furtherance of the Plan and the
Urban Renewal Law and, further, that the Agreement and the City's performance thereunder is in
furtherance of appropriate economic development activities and objectives of the City within the
meaning of Chapters 15A and 403 of the lowa Code, taking into account the factors set forth
therein.

Section 2. That the form and content of the Agreement, the provisions of which are
incorporated herein by reference, be and the same hereby are in all respects authorized, approved
and confirmed, and the Mayor and the City Clerk be and they hereby are authorized, empowered
and directed to execute, attest, seal and deliver the Agreement for and on behalf of the City in
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substantially the form and content now before this meeting, but with such changes,
modifications, additions or deletions therein as shall be approved by such officers, and that from
and after the execution and delivery of the Agreement, the Mayor and the City Clerk are hereby
authorized, empowered and directed to do all such acts and things and to execute all such
documents as may be necessary to carry out and comply with the provisions of the Agreement as
executed.

PASSED AND APPROVED this 5™ day of July, 2017.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of lowa, upon reasonable
advance notice to the public and media at least twenty-four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
,2017.

City Clerk, City of Hiawatha, State of lowa

(SEAL)

01374817-1\10575-149
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To Hiawatha Council Members:

I, Bill Bennett, Mayor for the City of Hiawatha, Iowa elect to exercise my
veto power and veto RESOLUTION #[7-11% + [T+ authorizing the purchase
of a new 2018 International 7400, Unit 500, for the Public Works Department
at a total cost not to exceed $86,650.00 from Thompson Truck and Trailer of
Cedar Rapids.

I am of the opinion that we are not exercising due diligence in our analysis of
our city vehicles. Heavy equipment, such as the trucks in question, should not
be evaluated in the same fashion as the squad and fleet vehicles. Their current
functionality must be evaluated and considered, and it must be financially
prudent and vital to our operations to replace. Simply purchasing equipment
because the money’s there and it’s been 10 years is not good enough
reasoning.

I previously vetoed a similar case in RESOLUTION #16-200, one in which a
more fiscally sound purchase was ultimately made and our needs were met.
All of us, both myself as mayor and yourselves as council, bring a unique
skill set and perspective to all matters that come before us. In this pzriicular
circumstance, I’'m concerned that no attempt to seek my input or expertise
was made prior to proposal of the resolution. I have made my position on the
superfluous purchase of new vehicles very clear at this point. So long as we
stubbornly continue to not mind our dollars and cents, I will exercise my veto
power.
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RESOLUTION NO. 17-114
City Council

RESOLUTION APPROVING PUBLIC WORKS DEPARTMENT PURCHASE OF ONE
(1) MULTI-PURPOSE TRUCK BODY, SNOW PLOW AND HI-LIFT TAILGATE FOR
UNIT 500

WHEREAS, the Public Works Department has determined the need for the purchase of a
multi-purpose truck body, snow plow and Hi-lift tailgate for use with Unit 500,a 2018
International 7400 SFA 6X4 Tandem Truck Chassis, and

WHEREAS, the Public Works Superintendent sent out Requests for Quotations and after
receiving and reviewing one (1) quote received, recommends the most responsive responsible
quotation as follows:

Company Equipment Description Total Cost
Henderson Multi-Purpose Truck $81,577.00
Manufacturing Body and Snow Plow
Henderson Hi-Lift Tailgate $1,750.00
Manufacturing

, and

WHEREAS, funding for the purchase of the Multi-Purpose Truck Body, Snow Plow and

Hi-Lift Tailgate, is available in the Equipment Reserve Fund in a total amount not to exceed
$83,327.00, and

WHEREAS, the City Council deems it necessary to replace and update City equipment
and authorize the release of committed funds in the Equipment Reserve Fund for the purchase of
one (1) Multi-Purpose Truck Body, Snow Plow and Hi-Lift Tailgate to fit Unit 500, a 2018
International 7400 SFA 6X4 Tandem Truck Chassis, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to approve the purchase of one ( 1) Multi-Purpose Truck Body, Snow
Plow and Hi-Lift Tailgate, for the Public Works Department at a total cost not to exceed
$83.327.00, from Henderson Manufacturing of Manchester, Iowa utilizing available funding
through the FY2018 Equipment Reserve Fund.

AYES: Bob Rampulla, Marty Bruns. Dennis Norton
NAYS: Aime Wichtendahl
ABSENT: Dick Olson

PASSED AND APPROVED this 7% day of June, 2017.

-7
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KMomegt}r, City Clerk






RESOLUTION NO. 17-113
City Council

RESOLUTION APPROVING PUBLIC WORKS DEPARTMENT PURCHASE OF ONE
(1) 2018 TANDEM DUMP TRUCK CHASSIS REPLACEMENT UNIT 500

WHEREAS, the Public Works Department has determined the need for the replacement
of Unit 500, a 2008 Freightliner dump truck with snow plow and sander, and

WHEREAS, the Public Works Superintendent sent out Requests for Quotations and after

receiving and reviewing two (2) quotes recommends the most responsive responsible quotation as
follows:

Company Equipment Description Total Cost |
Thompson Truck and International 7400 SFA $86,650.00
Trailer 6X4

, and

WHEREAS, funding for the purchase of the 2018 International 7400 SFA 6X4 Tandem
Truck Chassis, is available in the Equipment Reserve Fund in a total amount not to exceed
$86,650.00 (sale of the old dump truck will be used toward purchase), and

WHEREAS, the City Council deems it necessary to replace and update City equipment
and authorize the release of committed funds in the Equipment Reserve Fund for the purchase of
one (1) 2018 International 7400 SFA 6X4 Tandem Truck Chassis, replacing old Unit 500, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to approve the purchase of one (1) 2018 International 7400 SFA 6X4
Tandem Truck Chassis, for the Public Works Department at a total cost not to exceed $86.650.00
from Thompson Truck and Trailer of Waterloo, Iowa. utilizing available funding through the
FY2018 Equipment Reserve Fund.

AYES: Dennis Norton, Bob Rampulla, Marty Bruns
NAYS: Aime Wichtendahl
ABSENT: Dick Olson

PASSED AND APPROVED this 7" day of June, 2017.

iNES /) J /LM/&7

Kelly Kornegot, City Clerk






Public Works Standard Operations-Dump Truck Information/Statistics-

We had 3 dump trucks 1991, still have 3.

In 1991, we had about 25 miles of streets, today 40 miles of streets.

Have not increased our overall fleet size with any new vehicles. Our replacement program depending on
cost and use of equipment has either been replaced with quality used equipment or upgraded with new.
Have added 1 person to staff since 1992, in 2012.

Plow snow with 5 guys, still 3 dump trucks, 1 one-ton truck(F450), 1 Rubber tired end loader. The end loader
replaced the scraper.

No spare truck with sander and unable to rent one if needed. Couldn’t borrow from another City because
they would need it too. | have been asked whether we could use the Water Department’s dump truck but it
is not the most dependable piece of equipment due to its age and the fact we would not be able to equip
this truck with a plow nor a sander without spending a whole bunch of money. This truck is a 1993.

Our plowing operations and proficiency have improved over the years. This is because we have new and
updated equipment to efficiently do the job along with dependable staff.

We currently can have the whole City plowed and sanded in 6-8 hours from time it stops snowing.

We consistently receive compliments on our snow plow operations from citizens, business owners and
others who pass through Hiawatha. In fact, you have seen handwritten notes and emails in your council
packet FYI's.

Each of the guys identify with a certain truck to allow for efficiency within the department for the most part.
Each of the guys are responsible for their truck, they know how their trucks run and operate.

10-Year Life Cycle Reasons/Larger Dump Truck Value-

We have used several factors to determine when to trade and purchase new. Those facts include useful life
and when its value is fully depreciated. We looked at a 15-year depreciation when calculating its useful life.
The 10-year mark provides the best trade in value when trading or selling the vehicle outright. l.e. We have
determined the resell value to be $30,000. Our depreciation value is $26,665. When the depreciation and
the useful life is within $5,000 it has been our policy to purchase new and sell the vehicle out right. The
other reason we buy new and resell after 10 years is due to the salt/brine that eats away at the truck’s
under carriage and sander components.

It is important to note with this type of equipment the value of building the chassis to fit the box and not the
box to fit the chassis. On a new truck and sander/plow, the two companies work together to assure that the
sander box and plow will fit on the chassis. It is difficult and costlier to fit the box to the chassis vs. fitting the
chassis to the box. The cost is hard to determine. It could involve moving rear axles, air tanks, exhaust pipe
and various hoses and electrical wires. It also could involve extending the frame rails in the front of the truck
for the snow plow. The only way to do that is to bolt an extension on and bolting is not recommended.

We have used useful life and the depreciation cycle to determine the dump truck cycle replacement since
1996.

Tandem vs. single axle

®

Bigger truck-less trips when hauling material.

Versatility

Better traction with tandem.

The initial investment for a tandem is higher than the cost of a single axle model. When we resell our
tandem, we will see a much greater return on investment, as they hold their value better than a single axle
model.

Cost difference between and tandem vs. single axle is about $25,000 with snow plow/sander,

I would consider extending the life cycle of the tandem if we purchased one.

Reasons for box choice
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Multi-purpose

Mid-mount spinner - Spreads sand between front and rear axles for better traction, especially
during ice storms.

High lift tailgate — allows cleaner dumping of materials. Brush and concrete will not get hung up on
tailgate, which happens now.

Can shift truck functions/uses easily. No switching boxes between jobs.

Pre-wet system improves melting capabilities of salt/sand mixture when sanding streets.
Conveyor system allows spreading salt/sand without raising box of truck.

Reversible conveyor.....can convey materials to back of truck.. Asphalt, rock, wood chips.

4. New/Keep vs. Used

e New-
O

O
O

New trucks are built to our specifications and built to allow mounting of our snow plow and multi-
purpose box. Dealers work closely to ensure all measurements are right.
Since we have gone to a 10-year cycle | do not recall us having a dump truck disabled during snow
removal.

® New truck would come with a 2-year or 250,000 mile warranty.
Continued dependability
We get a 15-20% discount on new trucks.

e Keep Current Truck-

o

0 0 0 0 O
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e Used-

No one on staff is a certified mechanic, all repairs are contracted out. We would be dependent on
the mechanic and their customer priority. A snow event’s removal for one day would be delayed by
1-2 hours which may not seem like much but to our citizens and those traveling into Hiawatha trying
to get to work or get back home will notice the delay considering the level of service we provide
when it comes to snow removal today.

Still would need to replace the box, sander and plow.

New plow about $10,000.

New sander/controls/pre-wet system about $55,000.

We would have no increase in production because we are not increasing the size of the truck.

What do we do with old box? Vendor will not want to keep the old box. Salvage cost- $5,000
guessing. Who would want it due to the box’s deterioration. It would be difficult and costly to
mount it on another truck.

We know what we have.

If you would disagree with my assessment, we would have to rebuild and inspect the old sander and
plow. Inspection at $75/hr. 4-6 hours. To rebuild plow and sander it would cost between $15,000 -
$25,000. Really hard to estimate cost without inspection.

No one on staff is a certified mechanic, all repairs are contracted out. We would be dependent on
the mechanic and their customer priority. A snow event’s removal for one day would be delayed by
1-2 hours which may not seem like much but to our citizens and those traveling into Hiawatha trying
to get to work or get back home will notice the delay considering the level of service we provide
when it comes to snow removal today.
I would not recommend purchasing a used sander/plow/pre-wet system. There is a reason someone
got rid of it. Plus, it would be extremely hard to find the necessary equipment that meets our
specifications requirements.
Reviewed 5 used trucks-

® Only 2 of the 5 | found could possibly meet our specs or be modified to meet our specs.

® Would need to travel out of state to look at the vehicle. Locations are Indiana and Ohio.

* 30-day warranty. No returns. New truck would come with a 2-year warranty/250,00 miles.





= Unknown cost to retro-fit plow and sander to chassis $10-20,000, new trucks are built to
meet specifications of our multi-purpose body.

= Would have to find someone to trust to inspect the used vehicle and willingness to travel
out of State to do so.

= Concerns with working with an unfamiliar dealer.

= Do not know what truck was previously used for and its ability to be dependable. What kind
of abuse did the truck go through? Lip stick vs. new. What are the reasons to why these
trucks are for sell considering the cost of the truck and its useful life? Is it a lemon, did the
company go bankrupt, etc.?

= All used vehicles have only 10,000 miles less than our truck. Only gain 2 years on
useful life/depreciation.

New Keep Used Truck
Truck Truck*
Truck bid $86,650 | N/C $60,000
Snow plow, $83,327 | $65,000 581,327
sander,
box ) ) )
Cost to $10,000 $20,000
mount box
Resale of old | -$30,000 -$30,000
truck
Net Cost $139,997 | $75,000 $131,327

* Does not include any repairs to truck that would occur by extending life.

* Does not include rebuilding option due to the box’s deterioration.

5. Concerns-How do we move forward-

L]

If we delay the purchase of a new truck, what do we do going forward? | have 2 other dump trucks with
plows/sanders that will be 10 years old in 2020 and 2021. | have planned to replace them with what they
currently are, single axle trucks. (1) tandem is fine for our use.
If we keep the truck, how long do we keep it? Who is going to make the determination as to when to
replace? What factors will be considered in replacing the truck?
Concerns with statement of council and staff rubber stamping....going through the motions...
o | have 25 years of experience managing the Public Works Department and know our equipment and
our department’s needs. As department heads, | believe we manage our funds and equipment well.
There are many pieces of equipment that we have appropriately delayed based on use of
equipment, useful life, depreciation and cost. Below is a list of equipment that Public Works will
keep till it is fully depreciated and extended its useful life and are fully aware of responsible
spending:
= Same drill press-it was here when | started in 1991 and not sure how old it is.
= Same air compressor- It was also here in 1991 and not sure how old it is.
=  Warning lights went out on 580 (1 ton truck). We got a quote for a new light installed from a
company and it was $1,700. | found one online for $600 and we installed it ourselves.





* Unit 570 (End loader) is a 2003 and was scheduled for replacement in FY18. I’'m replacing
the tires and will keep it for 3-5 more years.

=  Unit 550 (Backhoe) is a 2006 and is scheduled for replacement in FY18. We will keep it 2-3
more years.

= Combined (2) trucks into 1 during the replacement of the bucket truck

= Replaced our 2000 fork truck with a 2014 fork truck in 2016.

= In 2013 purchased a used sewer jet/vac truck (2004) to replace our old sewer jetter that was
30 years old.

= Switched to carbide plow blades. They cost twice as much as a regular steel blade but last 3-
4 times longer.

= In 2016 we replaced truck 920(F150 Ford pickup) and repurposed old truck to Engineering
Dept.

= | hope you can see a theme of where we try to conserve funds where applicable.

o There is only one type of vehicle that | hesitate to delay or buy used and that is our dump trucks.
These trucks need to be ready to go when called upon. No different than a fire truck or police car in
my opinion.

o Consistency is valued and appreciated for budgeting purpose.

o | have not budgeted enough funds for any repairs to sander, plow, or truck because | was planning
to replace this piece of equipment.

6. Road Use-Equipment Reserve Funding

Road Use dollars are separate from our general fund dollars; these dollars come from the State of lowa
and are based off our population.

Each year we put so many dollars away for future replacement of our public works equipment. These
are designated funds for specific pieces of equipment.

If the decision is not to replace the dump truck, snow plow, sander, and box this year or any other future
year we will continue to place dollars in its equipment reserve bucket for its replacement. The cost of
this equipment will increase each year by 3.5%. So, if we wait say 3 years to replace it, the $170,000
becomes about $188,000 to replace the truck in question. The depreciation & resell value would widen
and would have the expenses in future repairs to the truck.

To be clear if we would not replace the truck we would continue to put funds away each year. These
funds need to stay in place for future replacement of the the dump truck as the dollars are designated
for that specific expense.

If we don’t continue to put dollars away over a period of time we would end up having to bond for the
replacement vs. having the available dollars in our equipment reserve fund for such an expense.

7. Conclusion
It is still my recommendation to purchase a new tandem and multi-purpose box with snow plow/sander.
Financially purchasing a used truck makes no sense. Reconditioning the existing truck just puts a band-aid on it.
I have said from the beginning that truck #500 is not in terrible shape. We take care of our equipment so that
we can effectively perform our jobs. Maybe I’'m wrong but | consider snow plow operations to be our single
most important job. While we are a City of only 7,000 people, we are surrounded by 200,000 people and we
have streets that see 10,000-20,000 cars a day. Keeping our streets clear for citizens, business owners, and those
traveling to and through Hiawatha is vital.
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City of Hiawatha

Community Development Department

Building, Zoning, Code Enforcement & Development
101 Emmons St., Hiawatha Iowa, 52233-1697

Purpose: Design Guideline Site Plan Date: 06/16/2017
To: Hiawatha City Council

Name of Plan: Bali Hai First Addition lot 2

Address: 2111 Robins Road (tentative) Zone: C-4

Number of Lots: 1

Reviewed by: Patrick Parsley, Community Development Director

Description: This property is located on the east side of Robins Road and north of the Bali Hai Mobile

Home Park. The applicant is proposing possible improvements to utilities to make sewer
and water available. The preliminary plat has been approved for the development of a
single lot. Rezoning has been approved for the entire 14 acres.

Report: The following items are noted as required changes to the plan. Item #14 was our staff
request. The entry now has an awning and columns shown. This design does match other
structures in the area for the Design Guidelines. A revised site plan will be required
before granting a building permit. Many of our review items have been addressed
however approval is still pending.

The site plan must include and detail the entire lot. Completed

Screening requirements for the transitional yard next to the R-MH zone must be noted on the plans. Completed

Gravel is not an acceptable hard dust free surface for driving, parking or storage in a C-4 zone. Corrected

The minimum commercial driveway width on an arterial street is 24'. The width is measured at the front property line.

Corrected

The detail for the driveway must include provision to accommodate the flow of storm water in the existing ditch. The

culvert; if proposed, must meet Metro Standards. Corrected

6. The sidewalk along Robins must be shown as a 10' trail as this is an extension of the trail connections in Hiawatha. An
application for deferral is necessary if you want to request a delay in this installation. Not submitted

7. Storm water calculations must be submitted. Not submitted-

8. The site plan indicates cooperation with the City on construction of a sanitary sewer. The details of the installation must be
shown on a plan of improvements and the cooperative arrangement must be detailed in the developer's agreement. Not
submitted

9. A petition for waiver of the improvements to Robins Road must be submitted for the development of this site. Not
submitted

10. We are aware the current site for this occupancy includes outside storage and outside storage tanks. If there is a
continuation of any of these uses they must be detailed on the plans. Complete

11. A dumpster enclosure is required on the plans. Complete

12. The water service must be detailed on the plans. Sizing required

13. The closest fire hydrant must be shown on the plans. Complete

14. The front must be improved to include a covered front entry with stone columns. Complete

15. The erosion and sediment controls must be shown on the plans to address the specific layout and elevations of this lot.
Complete

16. Exterior lighting details complying with Hiawatha Ordinance # 168 must be submitted before any exterior lighting will be

permitted.

P

n

Recommendation: Community Development supports the recommendation to approve the Design Guideline
portion of the site plan. This includes the building elevations and parking setbacks only.
The Planning and Zoning resolution is attached.





RESOLUTION NO. 17-017
Planning & Zoning Commission

RESOLUTION APPROVING THE DESIGN GUIDELINES
2111 ROBINS RD.
HIAWATHA, IOWA

CONSIDER RESOLUTION FOR RECOMMENDATION TO CITY COUNCIL TO APPROVE
THE DESIGN GUIDELINES SUBMITTED BY CHARLOTTE BROWN FOR THE PROPERTY
LOCATED AT 2111 ROBINS RD., HTAWATHA, IOWA

Roll call vote:

AYES: RETA SAYLOR, MARK POWERS, TOM WILLE AND MARK ROSS
NAYS: NONE

ABSENT: TERRY TRIMPE, KENNY JONES AND DARRYL CHENEY

PASSED THIS _26th DAY OF __JUNE 2017

Mark Powers, Chairperson

ATTEST:

Jennifer Goerg, Community Development Clerk





Charlotte Brown

M

MortonBuildings. Sy
onBuildings.com Tory Willams 2007






Charlotte Brown

MortonBuildings.com Tuny Williarns 207






BROPERTY LOCATION:
2100 BLOCK, ROBINS ROAD
HIAWATHA, 1A 52233

PROPRIETOR:
BROWN INC.

3627 MIDWAY ROAD
TODDWLLE, I1A 52341

APPLICANT:

FRANK BELLON

3613 CARIBOU CT. NE
CEDAR RAPIDS, 1A 52402
319-363—-3444

DATE SUBMITTED: APRIL 24, 2017

DATE REVISED: JUNE 8, 2017
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Stephen M. Scoft, PE.& LS.
Civil Engineer & Land Surveyor
319-540-5263 www.scotisurvey.com
email@scottsurvey.com
P.O. Box 315, Center Point, 1A 52213-0315

SITE PLAN
LOT 2, BALI HAI

FIRST ADDITION

IN THE CITY OF HIAWATHA
LINN COUNTY, IOWA

LOCA'HON MAP

NO SCALE

FLOOD ZONE:

36-4

ZONING:

FLOODPLAIN LIMITS ARE APPROXIMATED BY GRAPHIC PLOTTING FROM FLOOD
INSURANCE RATE MAP, COMMUNITY NO. 190441, PANEL NO. 19113C0291D,
WHICH BEARS AN EFFICTIVE DATE OF APRIL 5, 2010,

Zoning Classification: C—4
Building Setbacks: None required except for transitional
Minimum Lot Size: 400 sq. fi. for each dwefling unit

LEGAL DESCRIPTION:

Linn County, lowa)

record.)

BARKING REQUIREMENTS:

CLASS 26 (C28 use: contractor
office and construction yard)

2 SPACES/employee.

3 employees max x 2 spaces =
6 spoces required

7 provided (1 handicap)
DESIGN GUIDELINES:;

r

The Hiowatha "Design Guidelines”

apply to this site regarding tree
planting within the right of way
(future project)

REQU
REQUIREMENTS OF 165.47: 6(2)b
10% REQ'D APPROVED LANDSCAPING

(GREEN SPACE). 1/3 IN PLANTED
TREES

STANDARDS:

CURRENT METRO STANDARDS APPLY
TO ALL ITEMS; THIS INCLUDES
DESIGN STANDARDS,

SPECIFICATIONS, AND DETAILS.

(Parent Porcel occording to the Worranty Deed found in book 1959, poge 171, Office of the Recorder,

A port of the S 1/2 NE 1/4 SW 1/4 IN SECTION 28-84—7, LINN COUNTY, IOWA
to be known os Lot 2, Bdli Hai Addition in the City of Hiowatho, Linn County, lowa

(Said porcel to contaln 4.52 acres, subject to easements and restrictions of

| hereby certify that this engineering docu
or under my direct personal sup arvh
licensed Professional Engineer und

\\So

STEPHEN M. SCO " lowa Lic. No. 13842
December 31, 2018

My license o
Poges or sheel@ covered by this seal:

PAGES 1, 2, & 3

was prepored by me
at | am a duly
the State ar lowa.

PRCJECT NO. 1761802
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Stephen M. Scott, PE. & LS.
Civil Engineer & Land Surveyor
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email@scottsurvey.com
P.O. Box 315, Center Point, |A 52213-0315
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EXISTING

FIRE HYDRANT
AND WATER MAIN
(LESS THAN 150')

SITEPLAN =
LOT 2, BALI HAI

FIRST ADDITION

IN THE CITY OF HIAWATHA
LINN COUNTY, IOWA

FUTURE_BQC

LOT 1

orz2 %
BALI HAI
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|
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*, FIRST ADDITION
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©
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PROPERTY LOCATION;
2100 BLOCK, ROBINS ROAD
HIAWATHA, |IA 52233 =

PROPRIETOR:
BROWN INC.

3627 MIDWAY ROAD
TODDWVILLE, 1A 52341

APPLICANT:

FRANK BELLON

3613 CARIBOU CT. NE
CEDAR RAPIDS, IA 52402 z
319-363-3444

DATE SUBMITTED: APRIL 24, 2017
DATE REVISED: JUNE, 2017

ERQSION AND SEDIMENT CONTROL
(0] ucC .

1) INSTALL STABILIZED
CONSTRUCTION ENTRANCE

2) INSTALL PERIMETER EROSION
CONTROLS.

3) INSTALL CONCRETE WASHOUT

4) APPLY TEMPORARY SEED TO ALL
STRIPPED AREAS WHERE
CONSTRUCTION ACTIMTY CEASES FOR
7 DAYS OR MORE. APPLY MULCH TO
SLOPES GREATER THAN 4:1.

5) WHENEVER POSSIBLE, EXISTING
VEGETATION SHALL BE LEFT
UNDISTURBED.

6) ALL DISTURBED AREAS SHALL BE
STABILIZED IMMEDIATELY AFTER
GRADING CEASES.

7) ALL MEASURES WILL BE
MAINTAINED IN GOOD WORKING
ORDER; IF A REPAIR IS NECESSARY,
IT WILL BE INITATED WITHIN 24
HOURS OF REPORT.

SEE "EROSION CONTROL FOR SMALL
SITE DEVELOPMENT” AND "COMMONLY
USED EROSION CONTROL PRACTICES”
PUBLISHED BY LINN COUNTY SOIL
AND WATER CONSERVATION DISTRICT
FOR DETAILS.

A ~
(‘! ) sSCOTT sunvev...j
&

Stephen M. Scott, PE. & LS.
Civil Engineer & Land Surveyor
319.-540)-5263 wwiw scotisurvsey.com
email@scottsurvey.com
P.O. Box 315, Center Point, 1A 52213-0315
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CENTERLINE ROBINS ROAD
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RIGHT OF WAY

24

/ = o

40’,.,x-60"'éLDc. |
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SURFACE

GRAPHIC SCALE: 1" =20’

PROPOSED:

HARD. -8URFACE

3100 SQ. FT.
_..-BUILDING

LOT AREA

2400 SQ. FT.
196,900 SQ. FT.

53

<" THE INSTALLATION OF A
" SANITARY SEWER
EXTENTION FROM THE DRY
CREEK TRUNK IS A
CO—PROJECT TO THIS
SITE. THE PROPOSED
SEWER IS TO BE LOCATED -
ALONG THE DRAINAGEWAY-
JUST SOUTH OF THIS~
SITEWORK. "

. 2%
i 1%

100%

REQ'D WATER QUAUTY VOLUME

AT 1" FOR 1 AC. SITE = 3600 C.F.
PROVIDED: 16,000 C.f.

A
¥

HICKENBOTTOM
INTAKE
ELEV. 845.0

NOTES:

1) NO EXTERIOR LIGHTPOLES
ARE PLANNED. SECURITY
LIGHTING WiLL BE ATTACHED
TO THE BLDG.

2) NO OUTSIDE STORAGE

\ TANKS ARE PLANNED.
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iy 118

— SoN3 3

revised 6/8/17
PROJECT NO, 1761802





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING THE SITE PLAN AND BUILDING MATERIALS FOR A
NEW MAINTENANCE GARAGE LOCATED AT 2111 ROBINS ROAD, BALI HAI
FIRST ADDITION LOT 2 AS SUBMITTED BY FRANK BELLON

WHEREAS, the City of Hiawatha adopted the Hiawatha Design Guidelines final draft
dated September 27, 2010, as a manual for future development and redevelopment standards for
the following areas: I-380 Corridor, North Center Point Road, Town Center, Boyson Road,
Tower Terrace Road, and Edgewood Road Extension, and

WHEREAS, Frank Bellon submitted plans for the construction of a new maintenance
garage on the property located at 2111 Robins Road, Bali Hai First Addition Lot 2 in an
applicable area identified in the Hiawatha Design Guidelines, and

WHEREAS, in order to ensure continuity in long range planning and development in
applicable areas within the City of Hiawatha, the site plan including building materials, building
elevations and setbacks, requires approval from the Planning and Zoning Commission and City
Council; the site plan was reviewed and approved by the Planning and Zoning Commission on
June 26, 2017, and

WHEREAS, City Council deems the site plan for construction of a new maintenance
garage on the property located at 2111 Robins Road to be in accordance with the development
and redevelopment standards outlined in the Hiawatha Design Guidelines, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, approving the proposed building design, elevations and setbacks for a
new commercial building on the property located at 2111 Robins Road, Bali Hai First Addition
Lot 2 to the Hiawatha Design Guidelines, as submitted by Frank Bellon.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






MEMORANDUM

TO: MAYOR, COUNCIL
FROM: MIKE NESSLAGE, FIRE CHIEF
SUBJECT: HARDSHIP AND UNCOLLECTIBLE WRITE OFF POLICIES

DATE: 6/30/2017

On the agenda is an item to approve the updated Financial Hardship Policy, and the updated
Uncollectible Write Off Policy. These policies were originally established in 2008, and are based on
the recommendations of industry experts. We have revised these policies to better fit Federal
Government expectations. Both policies are attached.

Hardship situations occur when a patient is unable to pay a portion of, or their entire bill. This
occurs typically when someone does not have insurance, or their insurance does not pay the entire
bill, and they don’t have the resources to pay the bill. The patient would contact the fire department
and ask for a discount. We follow the attached procedure in determining how we discount those
services.

Uncollectible situations result when a bill does not get paid, and attempts by the billing
company are futile. This typically happens when the patient simply “disappears” or is just plain does
not have the fiscal capacity to pay the bill. At times, hardship cases ultimately become uncollectible
write offs.

This is updated documentation of procedures and polices we are already following. These
policies are important because the Federal Government expects us to have a consistent and fair
method of handling these situations. They are before you because they are “Fiscal” policies, rather
than “operational” procedures. There is no change in the financial impact of these policies, and in
practice, these policies don’t create a significant fiscal impact as we would typically not collect these
debts, regardless of policy.

Please feel free to ask any questions you have.

Y4





Policy 755
Financial Hardship Waivers
05/23/2017 RESCUE

Purpose:

The purpose of this policy is to objectively evaluate the financial ability of patients to
make payments for their ambulance services, and make appropriate decisions as to when
a hardship reduction or waiver may be appropriate.

Scope:
Per Policy 100, Code of Conduct.

This Policy is adopted by City Council Resolution on July 5, 2017. Modifications must
be approved by the City Council. This policy supersedes the previous version approved
by City Council on September 17, 2008.

Background:
Write-offs, waivers of payments, and other discounts will be made on a discretionary
basis, taking such considerations as financial hardship and ability to pay into account.

Policy:
A. Patients will be billed promptly for any balance due including legally required
cost sharing amounts.

B. Attempts to collect co-payments or deductible amounts or payment in full from
the patient may be revised in the following circumstance:

1. If the patient or patient representative advises us that the patient is suffering a
financial hardship and is unable to make payments we will ensure that
insurance benefits have been maximized and offer a payment installment plan.

2. If a patient is unable to maintain even a minimal repayment plan and claims
financial hardship, we will conduct a Financial Hardship Assessment by
asking the patient to provide the following:

a. Verification of current employment/unemployment status.

b. A copy of tax returns (or W-2 forms, at least) for the previous two (2)
years.

¢. Additional information as to why the patient feels a financial hardship
waiver should apply.

C. If financial hardship does not apply, the patient must make routine installment
payments on their account. If promised payments are not made, the patient will
be referred to a collection agency.

D. If assessment yields evidence of financial hardship, but not of a magnitude

sufficient to waive patient payment, provide 25% discount and payment plan
(immediate payment is preferred).

Hiawatha Fire Department Page 1





Policy 755
Financial Hardship Waivers
05/23/2017

E.

Grant waiver of payment if assessment yields evidence of financial hardship
sufficient to a grant waiver.

A patient is eligible to be declared a “Financial Hardship” case and may be
eligible for discounted services if the patient’s household income is at or below
the income levels established by HHS in its annual guidelines. See:
http://aspe.hhs.gov/POVERTY/index.cfm.

Only the Hiawatha Fire Department Hardship Committee may approve a financial
hardship case. Under no circumstances may any personnel disclose hardship
criteria to the patient. Personnel will gather as much information as possible from
the patient and present this information to the Fire Chief or designee for
processing. A patient’s financial and insurance status is subject to change. The
fact that a patient qualifies for financial hardship treatment at one time does not
mean that the patient will qualify for financial hardship treatment in the future.
Past showing of financial hardship will not preclude attempts to collect on future
services provided if financial hardship ceases to exist or is at a level that warrants
patient discounted payments.

Personnel will use the following Financial Hardship Request Form and, for
Medicare beneficiaries, the following Financial Hardship Approval and Denial
Response Letters.

Financial Hardship Committee consists of the following: Fire Chief or designee,
City Administrator, City Finance Director.

Hiawatha Fire Department Page 2





Policy 755
Financial Hardship Waivers
05/23/2017 RESCUE

Financial Hardship Request Form

Patient Name:
Address:
City/State/Zip:

Responsible Party (if different than patient):
Address:
City/State/Zip:

[ am applying for a Hardship Determination in order that you will consider waiving my
co-pay/co-insurance/deductible (or total charges if uninsured) for service and care
provided to me. (Circle one.)

I am supplying the following information so that you can make an accurate determination
of my financial situation. The monthly dollar amount provided is from all sources
including Social Security benefits, pensions, annuities, dividends, etc. Attached you will
find verification of my employment/unemployment status and copies of my federal tax
returns or W-2 forms for the previous 2 years as well as other information I feel should
be considered in determining my ability to pay.

My insurance is

Monthly Income Self Spouse

Wage/salary $ $

Social security $ $

Pension $ $

Interest income $ $

Other $ $

Totals $ + $ = $
Total size of household:

Patient Signature: Date:

Hiawatha Fire Department Page 3





Policy 755
Financial Hardship Waivers
05/23/2017

Financial Hardship Approval Response Letter Form

The law requires that emergency medical service providers must attempt to collect any
unpaid portion of the annual Medicare Part B insurance deductible and the applicable co-
insurance amount from the beneficiary. However, under certain circumstances the
emergency medical service provider is permitted to waive or reduce collection of these
amounts. One of the circumstances is that financial hardship of the beneficiary is such
that it would be inequitable and contrary to good conscience to require the beneficiary to
make such payment amounts.

Based upon discussions with you and the documents and information you have provided,
Hiawatha Fire Department has determined that, due to your current financial situation,
you are unable to pay all or part of your deductible and/or the co-insurance amount. Due
to these circumstances, Hiawatha Fire Department waives your obligation for payment of
the following charges for the following service(s):

Service: Charge: Date:

Amount waived:

Service: Charge:
Date:

Amount waived:

However, if future discussions, documentation and information regarding your financial
situation reveal that your situation has improved enough to enable you to pay for some or
all of the amount you owe for an ambulance service, Hiawatha Fire Department will
require payment of that amount for that ambulance service.

Statement of Agreement: I understand that Hiawatha Fire Department is waiving
collection of all or part of the Medicare deductible/co-insurance amounts in my case due
to financial hardship. I also understand that Hiawatha Fire Department can and will
begin to attempt to collect charges should it determine that my financial situation has
improved to the extent that I can afford to pay all or part of my Medicare deductible/co-
insurance amounts.

Signature of Beneficiary Date

Signature of our representative Date

Hiawatha Fire Department Page 4





Policy 755
Financial Hardship Waivers
05/23/2017

Financial Hardship Denial Response Letter Form

The law requires that emergency medical service providers must attempt to collect any
unpaid portion of the annual Medicare Part B insurance deductible and the applicable co-
payment amount from the beneficiary. However, under certain circumstances the
emergency medical service provider is permitted to waive collection of these amounts.
One of the circumstances is that financial hardship of the beneficiary is such that it would
be inequitable and contrary to good conscience to require the beneficiary to make such
payment amounts.

Based upon discussions with you and the documents and information you have provided,
Hiawatha Fire Department has determined that, based upon your current financial
situation, you are able to pay the unpaid portion of your deductible and/or the co-payment
amount. Due to these circumstances, Hiawatha Fire Department denies waiving your
obligation for payment of the charges for the following service(s).

Service: Charge: Date:

Amount owing:

Service: Charge: Date:

Amount owing:

Hiawatha Fire Department Page 5





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION AMENDING HIAWATHA AMBULANCE SERVICE
FINANCIAL HARDSHIP WAIVERS POLICY

WHEREAS, the Fire Chief has determined it necessary to amend the Hiawatha
Ambulance Service Financial Hardship Waivers Policy to update the process for handling
requests for discounted services as outlined in Exhibit “A™.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of
Hiawatha, lowa, that said Hiawatha Ambulance Service Financial Hardship Waivers
Policy is hereby amended, approved, and adopted.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk






Policy 756
Uncollectible Accounts
05/23/2017 RESCUE

Purpose:
The purpose of this policy is to provide a procedure for evaluating outstanding
ambulance bills for uncollectible write off.

Scope:
Per Policy 100, Code of Conduct. This policy also applies to billing agency
representatives.

This Policy is adopted by City Council Resolution on July 5, 2017. Modifications must
be approved by the City Council. This policy supersedes the previous version approved
by City Council on September 17, 2008.

Background:

The Hiawatha Fire Department will make every effort to bill and collect payment from
the patient’s insurance companies directly. We recognize that due to various
circumstances some bills may never get paid. This provides for an administrative
procedure for formally writing off those debts.

Policy:

A. General
1. No one will EVER be denied necessary medical transport service due to either
their inability to pay or a lack of insurance.

B. Financial Hardship Committee:
1. The financial hardship committee, as defined in policy 755, shall be utilized to
review uncollectible accounts prior to final write-off.

C. Procedure

1. Upon determining that their continued efforts would be futile, the billing
agency will remove the account from their books and forward it to the fire
department for review.

2. The fire department shall review each account returned to them for possible
further action.

3. Should it appear there are no other options; the Fire Chief will present the
application to the hardship committee. The Committee will review each
account, and make a final determination.

4. Upon final approval the account will be marked closed/uncollectible and filed
with other medical records.

5. No portion of this policy shall put the Fire Department, Ambulance Service,
or Billing agency in conflict with CMS and Medicare Policies. Those policies
shall be followed at all times.
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DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION AMENDING HIAWATHA AMBULANCE SERVICE
UNCOLLECTIBLE ACCOUNTS POLICY

WHEREAS, the Fire Chief has determined it necessary to amend the Hiawatha
Ambulance Service Uncollectible Accounts Policy to update the process for handling
unpaid bills as outlined in Exhibit “A”.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of
Hiawatha, lowa, that said Hiawatha Ambulance Service Uncollectible Accounts Policy is
hereby amended, approved, and adopted.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5" day of July, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk





