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Hiawatha

To: Mayor and City Council

From: Kelly Willadsen, Parks and Recreation Director
Date: February 23, 2017

Re: Arbor Day

We are requesting that Mayor and City Council proclaim Saturday, April 22, 2017 to be observed as
Arbor Day for the City of Hiawatha.

Proclaiming Arbor Day in Hiawatha is one of the requirements for recertification as a Tree City.
Our purpose of recognizing Arbor Day will be to support the efforts to protect our trees and
woodlands. We encourage all citizens to inspire people to plant, nurture, and celebrate trees.
Hiawatha will continue with an annual Arbor Day celebration that will be a floating day so that we
may schedule tree plantings and educational sessions as part of our observance.

This year Earth Day will fall on our proclaimed Arbor Day. This is a chance for all Hiawatha
residents to drop off household chemicals, electronic equipment, documents for shredding,
unserviceable flags, eyeglasses, hearing aids, prescription waste and cell phones. This year we will
be offering seedlings for Hiawatha residents to plant. Staff will be volunteering and helping on this
day. It continues to be a great event for our community and staff to participate in.

In addition, this year we applied for the Tree City USA Growth Award. This is awarded by the Arbor
Day Foundation to recognize higher levels of tree care by participating Tree City USA communities.
The Growth Award highlights innovative programs and projects, increased commitment resources

for urban forestry, and provides a chance to share new ideas and successes.





DRAFT

RESOLUTION NO. 17-
City Council

City of Hiawatha Arbor Day Proclamation

WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture
that a special day be set aside for the planting of trees, and the holiday, called Arbor Day, was
first observed with the planting of more than a million trees in Nebraska, and

WHEREAS, Arbor Day is now observed throughout the nation and the world, and

WHEREAS, Trees can reduce the erosion of our precious topsoil by wind and water,
lower our heating and cooling costs, moderate the temperature, clean the air, produce oxygen and
provide habitat for wildlife, and

WHEREAS, Trees are a renewable resource giving us paper, wood for our homes, fuel
for our fires and countless other wood products, and

WHEREAS, Trees in our city increase property values enhance the economic vitality of
business areas, and beautify our community, and

WHEREAS, Trees, wherever they are planted, are a source of joy and spiritual renewal,
and

NOW, THEREFORE, I, Bill Bennett, Mayor of the City of Hiawatha, do hereby proclaim
April 22, 2017 as Arbor Day in the City of Hiawatha to coincide with the City’s annual Earth
Day event, and note that Arbor Day will be a floating day in Hiawatha, urging all citizens to
celebrate Arbor Day and to support efforts to protect our trees and woodlands, and further, urge
all citizens to plant, nurture and celebrate trees to gladden the heart and promote the well-being
of this and future generations.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED on this 1* day of March, 2017.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk
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RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING AN ELECTRONIC RECYCLING EVENT (EARTH DAY)
WITH MIDWEST ELECTRONIC RECOVERY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to approve an Electronic Recycling Event with Midwest Electronic Recovery on April
22,2017 from 9:00 AM. - 11:00 A.M., the list of acceptable/not acceptable electronic items
and fee structure for the collection event is as follows:

Small Household Appliances
Toasters & Toaster Ovens

Vacuum Cleaners

Electric Mixers, Blenders, Coffee Makers

Telephones, Cell Phones, Phone Related Equipment & Accessories

Items NOT accepted: Microwaves, Stovetop Ranges & Ovens, Dishwashers, Refrigerators,
Washers & Dryers, Dehumidifiers, or any other large appliances)

Hand Tools (Electric & Battery)
Drills

Screw Drivers

Saws

Dremel Rotary Tools

Nail Guns

Audio/Visual Equipment
Televisions (CRT type $0.25/1b.)
Rear Projection TV’s ($0.20/1b.)
LCD, Plasma, & LED TV’s
Projectors

CD Players, DVD Players, VCRs
Cable & Satellite Equipment
Stereo Equipment, Radios

Computer Related Equipment

Monitors (CRT type $0.25/1b.)

Personal Computers (Desktops & Towers), Laptops
Servers & Mainframes

Printers

Scanners, Copiers, & Fax Machines

Battery Back Up Units

Toners/Ink Cartridges

Keyboards & Mice

Circuit Boards

Software, Manuals

Computer Cables & Wire

Networking Equipment (Hubs, Routers, Switches, etc.)
Misc. Electronic Equipment & Parts






Midwest Electronic Recovery personnel $25.00 per hour per employee.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 1* day of March, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered into on this 1% day of February by the Cedar
Rapids/Linn County Solid Waste Agency (the Agency) and the City of Hiawatha (the City).

WHEREAS, the parties wish to conduct a household hazardous materials mobile collection event
NOW THEREFORE, the parties hereto agree as follows:

SECTION 1 A household hazardous material mobile collection event will be conducted on the
following date, time, and location.

Date: April 22™, 2017
Time: 9:00am-11:00am
Site: 1410 Robins Rd. Hiawatha, 1A 52233

SECTION 2  The household hazardous material mobile collection event will be conducted at no charge
to participating residents of Hiawatha. The City will pay the Agency for all labor costs incurred by the
Agency. The labor charge will include prep time, travel time, event time, unloading time, and processing
time. The City will pay the Agency for mileage costs. The mileage costs will include the mileage to and
from the event. The Agency will issue the City an invoice for those costs. The Agency has provided the
City a cost estimate with the estimated costs of the labor and mileage for the event.

Hazardous material from a business will not be accepted at this event. This includes but is not limited to
government agencies, farms, contractors, and non-profits. A CESQG business packet will be handed out
to any business showing up to the event. For more information on the CESQG business program please

contact, Shawn Obert, the Agency’s Lead Environmental Specialist at (319) 377-5290 ext. 112.

Large loads of eligible material will be directed to the Agency’s Hazardous Materials Area in the
Resource Recovery Building. The facility is located at 1954 County Home Rd. Marion, 1A 52302. This
decision will be made by the Agency staff present at the event.

SECTION 3 Responsibilities of the Agency include:

1. Provide trained and qualified staff to assist with the event.

2. Provide containers, transportation, storage, and disposal for the household hazardous material
collected at the event.

3. Provide training to the event volunteer

4. Offer the following protective equipment to the volunteer: Tyvek suit, Vinyl apron, Nitrile
gloves, and Safety glasses.

5. Provide signs and traffic cones to direct residents through the event site.

living. together. green
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SECTION 4 Responsibilities of the City include:

1. Identify a municipal representative for the event. This person will communicate and coordinate
with the Agency as well as the event volunteer the day of the collection event.

2. Provide 1 adult volunteer (18+) to work at the event from 30 minutes prior to the start time of
the event until cleanup is finished.

3. Provide advertising/promotion for the event. Provide traffic control if needed.

4. Provide adequate space at the event for the Agency’s truck, trailer, and operational set up.

Municipal Representative:

The City’s representative for the mobile event is responsible for providing a volunteer, informing the
local fire department, and emergency responders of the event’s time, date, and location. It is important
that the representative is available for the event.

Volunteer:

This event will require one volunteer. The volunteer should arrive at the event site 30 minutes prior to
the beginning of the event and should remain afterwards to assist with cleanup. Volunteer is
encouraged to wear safety toe shoes. Open toed shoes or sandals will not be permitted.

A volunteer is needed to fill the role of Greeter. This individual will greet the participant, inform the
participant to remain in the vehicle while being unloaded and direct the participant to the unloading
area. They will keep track of how many participants are coming to the event and may hand out Agency
informational materials.

No Smoking is allowed in the unloading area.

City of Hiawatha

Name & Title:

Signature: Date:

Cedar Rapids Linn County Solid Waste Agency

Name & Title: Karmin McShane, Executive Director

Signature: | ate: QI/ //020/7

living. together. greer
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Hazardous Material Collection Mobile Event Guidelines

Acceptable Materials:

Adhesives, Glues, Resins

Brake Fluid

Bug Sprays

Compact Fluorescent Bulbs

Degreaser

Floor Care Products

Fluorescent Bulbs

Furniture Polish

Gasoline (need to bring in a container you can leave with us)
Herbicides (Weed Killers)

Kerosene (need to bring in a container you can leave with us)
Kitchen & Bathroom Cleaners

Metal Polish

Oil Based Paints

Pesticides (Insect Killers)

Rechargeable Batteries (NiCad, NiMH, Lithium, Li-ion)
Spray Cans

Stain Remover

Stains & Thinners

Solvents & Varnishes

Used Oil & Oil Filters

Wood Preservative

Weed Killers

LATEX PAINT WILL NOT BE ACCEPTED

Residents can take their latex paint to the Agency’s Hazardous Materials Area inside the Resource
Recovery Building from 7:00am-4:30pm Monday thru Saturday. An appointment is no longer needed
for the drop off of latex paint or any household hazardous material.

AMMUNITION & EXPLOSIVES WILL NOT BE ACCEPTED
Residents can call the Linn County Sheriff's Office at (319) 892-6100

living. together. green
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RESOLUTION NO. 17-

City Council

RESOLUTION APPROVING A COMMUNITY COLLECTION EVENT (EARTH DAY)
FOR HOUSEHOLD HAZARDOUS WASTE WITH CEDAR RAPIDS/LINN COUNTY

SOLID WASTE AGENCY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to approve a Community Collection Event for Household Hazardous Waste on April 22,
2017 from 9:00 A.M. - 11:00 A.M., with Hiawatha paying the cost for Solid Waste Agency labor
and mileage required for the event (estimated total $1,463.90). The following items are

acceptable materials for collection:

Adhesives, glue, resin
Rechargeable batteries (NiCad, NiMH, Lithium, Li-ion)
Brake fluid

Wood preservative
Compact fluorescent bulbs
Fluorescent bulbs
Degreaser

Furniture polish

Gasoline

Herbicides (weed killer)
Kerosene

Solvents & varnishes

Metal polish

Bug sprays

Oil based paints
Pesticides (insect killers)
Herbicides (weed killers)
Spray cans

Stain remover

Stains & thinners
Kitchen & bathroom cleaners
Used oil and oil filters
Floor care products

*ITEMS NOT ACCEPTED: LATEX PAINT, AMMUNITION AND EXPLOSIVES,
APPLIANCES, BICYCLES, SCRAP METAL, TIRES, YARD WASTE/BRUSH, AND

GARBAGE.

BE IT FURTHER RESOLVED, that the Mayor is authorized to sign the Memorandum of
Understanding with Cedar Rapids/Linn County Solid Waste Agency.

Bill Bennett, Mayor

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 1% day of March, 2017.
ATTEST:

Kelly Kornegor, City Clerk
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RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING A COMMUNITY COLLECTION EVENT (EARTH DAY)
FOR THE SHREDDING OF CONFIDENTIAL MATERIALS WITH HEARTLAND
SHREDDING, INC.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to approve a Community Collection Event (Earth Day) for the shredding of confidential
materials on April 22, 2017 from 9:00 A.M. - 11:00 A.M. with Heartland Shredding, Inc.
including the following fee schedule as outlined in the confidential document shredding contract:

e  $50.00 per hour from 9:00 A.M. to 11:00 A.M.
e Any additional time required past 11:15 A.M. shall be charged at a rate of $25.00 per half

hour.
AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 1* day of March, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk
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AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, March 1, 2017

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests

an item be removed and considered separately.

1.

4.
5.
6.

Approval of bills

Minutes of Meetings: Regular Meeting February 1, 2017; Special Meeting February 8, 2017; and
Budget Work Session January 30, 2017

Receive & File Minutes of Boards/Commissions/Committees: History Committee February 13,
2017, Library Board February 8, 2017 and February 14, 2017, Parks and Recreation February 14,
2017, Planning and Zoning January 23, 2017, and Water Board February 21, 2017

City Engineer’s Report

Mayor’s Report

City Administrator’s Report

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

1.

PUBLIC HEARING - to consider the FY 2018 Budget
a. Consider Resolution approving the FY 2018 Budget

Consider Resolution setting a public hearing date (March 15, 2017 @ 5:30 P.M.) to consider the
proposal to enter into a five (5) year Development Agreement with Munson Electric, Inc.

Consider Resolution setting a public hearing date (March 15, 2017 @ 5:30 P.M.) to consider
amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code §165.53 Minimum
Improvements by adding reference to Detention Basins and deleting §165.59 Public Service Areas,
Parks and Open Spaces in its entirety

Consider Resolution approving Final Plat of Tower Commerce Center Twelfth Addition

Consider Resolution referring proposal to vacate City owned Kainz Park property located at 710
Kainz Drive to the Planning and Zoning Commission (as established in Section 137.02 of the Code
of Ordinances) for the purpose of a study and recommendation to City Council for consideration

Public Works Department vehicle replacement
a. Consider Resolution authorizing the sale of the old bucket truck Unit 585
b. Consider Resolution authorizing the Public Works Department purchase of one (1)
used truck replacing Unit #s 585 and 530
c. Consider Resolution authorizing staff to proceed with solicitation of request for
proposals for the replacement of Unit #500

Landscape Maintenance Contract
a. Review Proposals
b. Consider Resolution awarding contract

Consider Resolution supporting an Arbor Day Proclamation on April 22, 2017

Earth Day Community Collection Event 2017

a. Consider Resolution approving a Community Collection Event with Midwest
Electronic Recovery on Saturday, April 22, 2017 from 9:00 AM. —11:00 A M.

b. Consider Resolution approving a Community Collection Event with Cedar
Rapids/Linn County Solid Waste Agency on Saturday, April 22, 2017 from 9:00 A.M.
—11:00 A M. and authorizing Mayor to sign the Memo of Understanding

c. Consider Resolution approving a Community Collection Event with Heartland
Shredding on Saturday, April 22, 2017 from 9:00 A.M. — 11:00 A M.





G. Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






CLAIMS REPORT

VENDOR

512CR

ACCESS SYSTEMS

ACTUALLY CLEAN CARPETS LLC
ALLEGRA PRINTING AND IMAGING
ALLIANT ENERGY

BOUND TREE MEDICAL, LLC

CHAD BREIDINGER

BUDGET BLINDS OF EASTERN IOWA
CAMPBELL SUPPLY CEDAR RAPIDS
CDW-GOVERNMENT, INC
CONFERENCE TECHNOLOGIES, INC
DISPLAY SALES

EMSLRC

FIRE SERVICE TRAINING BUREAU
FIREHOUSE

ZACH FISER

FRESH SCENTS OF IOWA

GAZETTE COMMUNICATIONS, INC
PATRICIA GILBAUGH

GRAINGER

GRAYBILL COMMUNICATIONS

H & H FUN RIDES

HALL & HALL ENGINEERS, INC.
HEARTLAND SHREDDING INC
HEIMAN FIRE EQUIPMENT, INC.
HIAWATHA AMERICAN LEGION POST
IOWA LIBRARY ASSOCIATION
IOWA ONE CALL

IOWA PRISON INDUSTRIES

IMON COMMUNICATIONS
INGRAM LIBRARY SERVICES
INTECONNECT, INC

INTERSTATE ALL BATTERY CENTER
IOWA PARK & RECREATION ASSN
IOWA STORM WATER ED PROGRAM
I.W.I. MOTOR PARTS

J & A PRINTING, INC. AND
JOHNSTONE SUPPLY

IP GASWAY

KELLY KORNEGOR

CINDY KUDRNA

LEDERER WESTON CRAIG PLC
BROOKE LENTZ

LETTER PERFECT

LINN COUNTY CONSERVATION BOARD

REFERENCE

HEDCO MARKETING BROCHURE

COPIER CONTRACT
CLEANING

BUSINESS CARDS
ELECTRIC UTILITIES
SUPPLIES
REIMBURSEMENT
REPAIRS VERTICAL BLINDS
SUPPLIES

COMPUTER EQUIPMENT
COMM CENTER AV REPAIRS
30 US FLAGS/FLAG POLES
TRAINING

TRAINING

ANNUAL FEE YEAR 4 OF 5
REIMBURSEMENT
SUPPLIES

PUBLICATIONS

REFUND

TABLE SAW

#850 EQUIPMENT INSTALLATION

2017 FUN FEST

GENERAL ENGINEERING
SHREDDING SERVICES

7 SETS TURNOUT GEAR
CONTRACTUAL

ANNUAL MEMBERSHIP
UNDERGROUND LOCATES
SIGNS

INTERNET/PHONE SERVICE
LIBRARY BOOKS

IT SERVICE

BATTERIES

TRAINING

TRAINING

VEHICLE MAINT SUPPLIES
FEBRUARY NEWSLETTER
SUPPLIES

OFFICE SUPPLIES

MILEAGE REIMBURSEMENT
MILEAGE REIMBURSEMENT
LEGAL FEES

ZUMBA INSTRUCTION
NEW BUSINESS PLAQUE
TREES

AMOUNT
$544.00
$149.63
$300.00
$341.63

$11,215.11
$513.80
$6.67
$50.00
$17.00
$2,558.53
$468.75
$1,474.00
$20.00
$150.00
$2,517.00
$100.00
$84.00
$502.28
$175.00
$68.34
$5,712.22
$625.00
$690.00
$90.00
$14,582.68
$75.00
$130.00
$47.70
$79.00
$582.35
$2,728.01
$2,880.00
$24.60
$450.00
$110.00
$84.60
$1,230.00
$65.23
$326.29
$35.67
$38.41
$1,555.00
$30.00
$53.61
$50.00





LINN CO-OPERATIVE OIL CO.
MARCO

MARION JANITORIAL SUPPLY CO
MERCY CARE COMMUNITY PHYSICIAN
METRO STUDIOS, INC.

MID-IOWA SOLID WASTE EQUIP CO
MIDAMERICAN ENERGY

MIDWAY OUTDOOR EQUIP.
MIDWEST JANITORIAL SUPPLY CO.
MOLO OIL COMPANY

MSA PROFESSIONAL SERVICES INC
OFFICE EXPRESS

ORKIN, INC.

PATRICK PARSLEY

PAUL CONWAY SHIELDS

PITNEY BOWES, INC
PRESENTATIONS

RAPIDS REPRODUCTIONS, INC.
RECORDED BOOKS, LLC

REXCO EQUIPMENT, INC.

SHERWIN WILLIAMS

TASER INTERNATIONAL

THE SHOPPER

TITAN MACHINERY

UNIQUE MANAGEMENT SERVICES INC
WAPSIPINICON ALMANAC

WELTER STORAGE EQUIPMENT CO.
F¥EE* REPORT TOTAL **+%+

BULK DIESEL
COPIER CONTRACT
SUPPLIES

TESTING

FEBRUARY WEBSITE MAINTENANCE

SWEEPER SUPPLIES
GAS UTILITIES

CHAIN SAW SUPPLIES
FEBRUARY CLEANING
CAR WASHES
ENGINEERING
SUPPLIES
EXTERMINATION SERVICE
REIMBURSEMENT
SUPPLIES

POSTAGE SUPPLIES
CITY FLAGS (3)
SUPPLIES

LIBRARY BOOKS
EQUIPMENT RENTAL
PAINTING SUPPLIES
TRAINING SUPPLIES
SUPPLIES

SUPPLIES
COLLECTION SERVICE--LIB
SUPPLIES

OFFICE EQUIPMENT

$930.70
$453.98
$45.13
$309.00
$75.00
$56.30
$3,739.45
$68.55
$962.88
$42.00
$6,002.41
$533.16
$699.38
$313.55
$190.20
$33.14
$1,668.00
$66.00
$200.80
$600.00
$45.91
£155.71
$528.18
$118.00
$44.75
$9.00
$654.00

$72,076.29






Budget Work Session January 30, 2017 Page 1

The Hiawatha City Council met in a Budget Work Session on January 30, 2017. Mayor Bill Bennett
called the meeting to order at 5:30 P.M. Council members present: Marty Bruns, Aime Wichtendahl,
Bob Rampulla, Dick Olson, and Dennis Norton. Staff present: City Administrator Kim Downs, and
Finance Director Cindy Kudma. Guests: None.

Rampulla moved the approval of the agenda, seconded by Wichtendahl. Motion carried.

FY 2017 — 2018 Budget Review and Discussion

City Administrator Downs explained the Fiscal Year 2018 estimated budget revenues are $4,450,224
and estimated expenditures are $4,590,596; estimated expenditures exceed estimated revenue totals
by $140,372. This funding gap would amount to $350,000 without the state backfill. Downs said
Fiscal Year 2017 estimated budget expenditures exceeded estimated revenue by $409,657, but the re-
estimated ending balance continues to maintain a 27.4% ending fund balance/reserve fund.

Downs budget report to council details Hiawatha repeatedly spends less than the estimated
expenditures and collects more than estimated revenues leaving a positive balance at the end of the
fiscal year. On average actual revenue expenditures over the past five (5) years have under estimated
the general fund reserve carry over by $231,000. Downs said GASB’s accounting best practice
recommendation is maintaining a two (2) month or 17% supply of regular operating revenue or
expenditures in municipalities® general fund reserves.

Council Member Olson suggested the City look for other revenue growth opportunities.
Downs mentioned the following revenue growth opportunities:
Increasing franchise fees to 4-5%; 5% would generate approximately $150,000 in revenue.

The fire department is working on obtaining ground medical emergency transport funding to capture
Medicaid/Medicare dollars lost while providing ambulance service to Medicaid covered patients.
Downs stressed the importance of keeping this issue in front of legislators.

Downs further mentioned talking to the legislators about providing other revenue options if the state
backfill is taken away.

Downs added the Community Development Department is considering an increase to their building
permit fees. The Community Development Director believes the department can generate
approximately $45,000 with an increase to fees. Downs said this takes time to implement because it
can be political.

Downs stated the Parks and Recreation Department has the ability to increase rental fees for park
pavilions as Hiawatha’s rate is much lower than other cities; pavilion rentals increased by $2,000
from 2015 to 2016.

Downs noted the City received more revenue dollars last year through Local Option Sales and Service
Tax (LOSST) Dollars. Once the City implemented franchise fees, LOSST dollars went away because
cities cannot collect both the franchise fee on utilities and LOSST.

Council Member Olson commented the City would have to raise the levy rate without the state
backfill.
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Council Member Wichtendahl questioned if the funding gap would begin to dip into the General Fund
without the backfill. Downs confirmed the General Fund would take a $191,000 hit.

Mayor Bennett commented some of the commercial businesses using Tax Increment Financing (TIF)
credits will come on to the tax roll this year. Finance Director Kudrna confirmed $10 million will
come on to assessed value in 2017 and an estimated $15-$17 million will come on to the assessed
value in 2018 in relation to TIF projects.

Downs added there is growth in assessed value where the City can increase fees; Kudrna figures
revenues low and expenses high. Downs continued to explain last year the City ended up with
$107,000 in excess of what was anticipated.

Kudrna said a budget with $140,000 more in expenses is not a balanced budget but the General Fund
still grows each year. Kudrna stated the City has 25% reserves on hand. Downs said the City has
always stayed in the 20-25% range for reserves on hand. Downs added the budget does include a 2%
salary increase for employees.

Council Member Bruns questioned the risk of not knowing the union response on wages. Downs said
when she meets with the union groups to discuss wage proposals, she goes into detail with them on
the condition of the budget and where the City is at. Downs commented the City is fair across the
board with all employees.

Council Member Wichtendahl asked if there is a cap on wages. City Administrator Downs said there
is not necessarily a cap and this is common in government entities. Downs explained there is a lot of
longevity with Hiawatha employees and each year the steps of the wage spreadsheet increase with the
wages approved by City Council. Downs continued to explain the City has done merit increases; the
increases are generally cost of living. Generally, the only time wages increase outside of cost of living
is when employees take on new responsibilities or earn certifications that warrant a merit increase.

Council Member Wichtendahl asked if there was a possibility of refinancing old bonds. Kudrna said
the City’s Financial Advisor Speer Financial is looking into this and watching interest rates to see if it
would be worth it to refinance. Kudrna added if it is in the City’s best interest to refinance, this is
generally done in March and April with the spring bonding.

Council Member Olson mentioned the City of Cedar Rapids collects interest from reinvesting. Olson
felt it is a good idea for staff to look into this option for Hiawatha; see what other cities are doing.

Solar Energy
City Administrator Downs said Council Member Wichtendahl requested Downs explore the potential of

solar energy initiatives for city facilities. Downs stated she spoke to other communities such as North
Liberty, Johnson County and Dubuque and each looked at facilities with high usage and developed a plan
to implement solar energy within these facilities. Other than the City of Dubuque, other communities
entered into a PPA with a planned buy out after 10 years to fund the project; Dubuque entered into a 20
year contract to make the numbers work for their community.

Downs stated through her conversations with other communities she found each building is unique when
it comes to solar and upfront cost is scary. Downs was told not to install solar in flood areas. Downs felt
the best option for Hiawatha to fund solar energy initiatives is through the Capital Improvement Plan
(CIP) or Local Option Sales and Service Tax (LOSST) Dollars. Downs added the best time to install
solar is during new construction and include it in the project.
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Downs mentioned there are future opportunities as Alliant Energy is working on green energy; Hiawatha
could purchase from Alliant in the future or instead of paying a bill to Alliant could pay PPA.

Council Member Bruns agreed with the idea of implementing solar on any new projects.

Council Member Wichtendahl asked about grant opportunities. Downs said there are grants through lowa
Energy but no guarantee and even less for government entities.

Downs stated there is some maintenance needs with brackets but could implement with new facilities
such as the library addition or second fire station. Downs said solar is already addressed in the Code of
Ordinances and Prairiewoods has solar panels.

Council Member Wichtendahl suggested having information available for the public to understand the
benefits of solar.

Downs added other communities are saying it is best practice to make sure the interior of the building is
as efficient as it can be before installing solar. Downs said another tip she learned from other
communities is not to oversize solar systems.

Downs asked council members if they would be interested in implementing a policy to install solar with
any major construction and remodels; lift stations and water plants are good candidates.

Council Member Wichtendahl suggested doing smaller projects first.

Council Member Bruns asked about funding. Kudrna said funding would be LOSST or sewer funds; the
City could support two smaller projects now and list other projects in the CIP for future years.

Interim Satellite Fire Station
City Administrator Downs said staff is trying to find an interim solution to address the space needs issues
at the current fire station. Downs said leasing is one of the options staff is considering.

Downs explained she met with Realtor Doug Laird and he is currently searching for facilities. Downs
said cost is estimated at $6.95 per square feet and the City needs 4,000 square feet. Downs continued
to explain the additions that would be required for the building to work for the fire department,
increases the cost to $11.32 per square foot or $91,000 total annual cost for 4,000 square feet
including living space. This cost incorporates build out with a three to five year commitment.

Downs stated the interim satellite fire station would include an apparatus bay, fitness area, living
space with sleeping quarters, kitchenette, office, and storage. Downs said ambulances would be stored
at the satellite station but it would not be used for training.

Mayor Bennett questioned the length of the lease. Downs said the satellite station could be used for a
long time. Right now it looks like two years.

Mayor Bennett mentioned one of his buildings is 7,000 square feet and the fire department could
modify it to fit their needs because the building has no value; it is an old pole building. Downs said
the City is required to consider at other available locations.

Council Member Olson stated the fire department could rent a couple of local apartment units across
the street from the current station to use for sleeping quarters and use the Mayor’s building to address
their other space needs to be considered.
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There being no further discussion, Wichtendahl moved to adjourn the meeting at 6:55 P.M., seconded
by Bruns. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






CITY ADMINISTRATOR’S OFFICE MEMO
citvadmin@hiawatha-iowa.com
319-393-1515 ext.523

LCUTY of HIAWAT 7.4 1~

To:  Mayor and City Council

From: City Administrator, Kim Downs & Park & Recreation Director Kelly Willadsen
Date: February 23, 2017

RE: January/February City Administrator Report

Legislative Communication-

Last week I had shared the mayor’s letter to our legislators with the League of Cities. They were impressed with
the letter and said more communities need to engage with their legislators like this and would like us to submit a
similar letter to the Des Moines Register still with the Home Rule flair. We will get working on this.

Representative Ashley Hinson is moving forward on the Ground Medical Emergency Transportation Services
(GEMT) bill. She has adapted the bill similar to the State of Oregon’s. She has asked for input from both Mike
and I on the draft bill. Ashley hopes to get it to a committee for review shortly.

HF291 Collective Bargaining Reform was passed on both sides of the aisle and was signed by the governor.
This bill actually affects Public Works far more than the Police contract. We are working with the union
members Teamster’s representative on how we move forward with our recent contract negotiations. The Police
Union contract for FY-18 will stay intact and was approved by the union members. We will be bringing their
contract to council shortly. As of July 1 we will no longer be able to deduct union dues through our payroll
system.

As for public works we are still waiting to hear whether they have agreed to our counter proposal of 2% wage
increase. Essentially this is the only item they can bargain for. Fortunately, the public works contract mirrors
many of our employee handbook policies.

Metro Alliance will be hosting their second Policy on the Rocks on Friday March 2 at 5:30. Quarter
Barrel Arcade & Brewery will be hosting the event.

Earth Day-
Earth Day is set for Saturday April 22 and as reminder we are relocating the event to the Public Works Shop

hoping to get people out of the cold and wind. We will bring people in on Clymer Road, than to Thiher routing
them to the back of the shop. From there they will maneuver through the stations and exit onto Robins Road.

Safety “Stand Down” Day-

Our annual employee safety “Stand Down” day is set for March 8. This day will a full day safety workshop that
will focus on our team safety and team building. We have significantly grown this program over the past 10
years and this is what I can equate the reduction of our workers compensation premiums. We will see another
excellent year with a low MOD rate of .74 and are on track to receiving discounts up to 18% of our premium.

MPO-Regional Transit System-
DART- a Des Moines regional transit system presented the makeup of their organization as it relates to

governance to our MPO committee. The positive of the system was that they have been in business for 10 years
with partnerships with greater Des Moines, medical centers, public schools, public art and metro communities
but they are facing many challenges mostly financially with some hesitation with governance.





The Corridor MPO Committee member will coordinate with each of their jurisdictions to appoint a
representative to the RTA Advisory Group. This will consist of individuals from the cities of Cedar Rapids,
Hiawatha, Marion, Robins and Linn County. CR Transit and Linn County LIFTS will also be a part of the
advisory committee.

Each jurisdiction participating is welcome to have more than 1 representative and each jurisdiction is
encouraged to send an elected official and a high level staff person as representatives.

Good News!-

The decorative street lights lighting issue from Parsons Drive to the railroad tracks are finally resolved at no
cost to the city. The issue was faulty drivers. Sternberg, the manufacture provided at no cost replacement
drivers. They are now installed and working well.

The Community Center Sound System was also repaired at no extra cost. Appeared to be a poor cabling
connection.

Business Employee Survey-
In preparation of Town Center re-development and potential perspectives staff has put together a short business

employee survey asking a total of 13 questions. The responses will help us determine the business community’s
daily needs.

We have forwarded the survey to Go Daddy’s Headquarter Office for approval. Once we have their approval we
will ask all businesses along Center Point Road to participate in the survey. Upon receiving the survey

information, we will put together a focus group that will consist of local business representatives, residents and
staff to focus on after work needs as well.

Speaking Engagements and Economic Development Interest-

For the past couple of months there has been a lot of interest in Hiawatha and our efforts in economic
development. This past Friday Community Development Director Pat Parsley and I spoke with the Leadership
Five Season group, the topic of interest was economic development. It went very well; in fact, the group was
impressed with our passion for the community. To back up our claim of being a one stop shop we included
Doug Sevey of Enseva Hiawatha to speak of his success story. During his presentation he shared his gratitude to
the city and to our staff. He went as far as to say he would not do business in Cedar Rapids and as to why.

I will also be speaking to a group of businessmen called Breakfast of Champions next month, again the topic
economic development. Lastly, we have been asked to speak at during Mediacom’s Newsleaders Week. Mayor

Bennett will take this one and will be able to choose his topics. This has been fun and exciting with more to
come.
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The Hiawatha City Council and Hiawatha Library Board met in a special meeting in the Multi-Purpose Room on the
lower level of City Hall on February 8, 2017. Mayor Bill Bennett called the meeting to order at 5:30 P.M. Council
members present: Marty Bruns, Bob Rampulla, Aime Wichtendahl, and Dick Olson. Dennis Norton was absent. Library
Board Members Present: Karlene Nesslage, Janet Libe, Brenda Powers, Anna Ronnebaum, Matt Dunbar, Jerry
Mohwinkle, and Sue Halter. Staff present: City Administrator Kim Downs, Finance Director Cindy Kudrna, Library
Director Jeaneal Weeks, and Community Relations Coordinator / Library Assistant Julie Jewell. Guests: Nathan Caraway
and Daniel Hoffmann.

Rampulla moved the approval of the agenda, seconded by Wichtendahl. Motion carried.

Hiawatha Public Library Building Expansion Presentation

City Administrator Downs explained designer and contractor Nathan Caraway is attending the meeting because Downs
asked Caraway to review the current proposed library building expansion project and provide guidance to staff and library
board members on potential cost savings and area to improve building efficiencies.

Library Director Weeks presented information on the Hiawatha Public Library operations and building expansion.
Summary of presentation below:

The current 8,543 square foot Hiawatha Public Library was built in 1998. Circulation in 1998 was 47,727; current
circulation is 84,659. The library conducted a space needs study in 2005, and at the time the projected population by 2030
was 9,500; recommended 32,760 square foot building for this size population. In 2005, the library went through the site
selection process for a larger library and found 12 potential sites, eventually narrowing locations down to the top five.

In 2014, Mayor Theis gave approval to start the process again with a building plan consisting of a 17,000 square foot
building by adding on 8,457 square foot to the current building and remodeling the existing facility. Estimated project cost
of $4,361,606 in 2014. Cost estimate for 2018 projecting a 4% increase is $4.9 million.

Funding for the library building expansion project will come from Local Option Sales and Service Tax (LOSST) dollars
in the amount of $1 million, fundraising capital campaign dollars in the amount of $2.2 million, and General Obligation
Bonds in the amount of $1.7 million. With this funding plan, the current tax levy rate will be maintained. Note: If the City
does not use the General Obligation Bonds for the library building expansion, the bonds will be transferred to another
project within the Capital Improvement Plan (CIP). The Library Board plans to go out for referendum vote on the
November 2017 General Election Ballot.

Library staff and board members obtained cost to break the building expansion project into phases:

Phase I - $4.9 million including small basement
Phase II - $5 million
Phase III - $5.3 million

The fundraising is for the current building expansion project. If the library project would have to be phased, there would
be no ability to go back to the same donors if the plan were to change. The library building expansion project is currently
earmarked in the Capital Improvement Plan for FY 2018.

The Library Board and Friends of the Library are trying to obtain the necessary votes to pass the referendum during the
November 2017 General Election; need 10% of people who voted in the 2015 election. Library staff have partnered with
every library to provide structure, guidance and advice on approaching people in the community. The Library Steering
Committee are fundraising in the entire metro community, not just Hiawatha.

Hiawatha is an E size library with circulation surpassing circulation of larger F size libraries. The metro area drives the
circulation numbers because the Hiawatha library is close to larger metropolitan communities. The Hiawatha library
building is 8,543 square feet and the average size building for an E size library is 14,000 square feet.





City Council / Library Board Special Meeting February 8, 2017 Page 2

There are 3,521 Hiawatha library cardholders with 2,100 residential houses. In FY 2015-2016, Hiawatha residents
checked out 35,132 Hiawatha library materials, 15,477 Cedar Rapids library materials and 11,462 Marion library
materials. Hiawatha library had 56,000 checked out items compared to 552,000 checked out items at all metro libraries.

Discussion and Question and Answer Session:

Mayor Bennett asked if the new Marion library will have an effect on Hiawatha library circulation. Library Director
Weeks said no really; all libraries are utilized by all metro citizens depending on programming and services. Marion
circulates more materials to Robins than Hiawatha does.

Council Member Bruns added the reason Hiawatha had so much circulation in 2008 was due to the flood. Even after
Cedar Rapids recovered from the flood, Hiawatha circulation continued to increase without Cedar Rapids.

Mayor Bennett commented the City of Robins is in discussion on the possibility of building a library. Weeks commented
if Robins did build a library they would be asked to join the metro network. The network is based on average per capita
cost where cities pay 80% per capita; next year Hiawatha will ask Robins to pay $85,000 for use of the Hiawatha library.
Weeks said Robins called around in the last year and found out Hiawatha was a good deal.

Weeks explained Hiawatha is reimbursed by the state for out of city collections; Hiawatha is gaining from serving the
larger community.

Council Member Wichendahl asked about additional staffing costs connected to the building expansion for personnel and
benefits. Weeks answered the library will not need to hire any more staff at this time.

City Administrator Downs added staff has been working with Nathan Caraway to loot at the customer access locations
and locations of staff stations to best serve the expanded building. Downs said Caraway is challenging the current building
design plans to look at all aspects and usages such as adding a drop off spot at the back corner of the building where
people wanting to drop off materials can go to a different location than customers coming to use the library.

Weeks mentioned the building expansion will have an increase on operating costs for things such as copiers, equipment
and heating and cooling by approximately 7%.

Council Member Wichtendahl asked about additional parking. Weeks said no additional parking can be added to the lot
and one handicap spot was already moved to gain a space. Weeks said it is a possibility to use on street parking and city
hall parking for overflow.

Downs added current parking meets zoning requirements even with the building expansion.

Council Member Wichtendahl asked if there was a back up plan in case the library expansion referendum did not pass.
Weeks said the library will have to continue to educate; one option is eliminating the basement as it is the highest cost, but
is important for storage and for use as a storm shelter.

Council Member Wichtendahl said as a council member she does receive pressure to lower taxes. Wichtendahl continued
to state during the 2015 General Election the fire station received votes but not majority vote. Wichtendahl stated her
preference to keep as much off the ballot as possible; the more the library can fundraise the better. Weeks said library staff
plans to work hard to get the necessary votes to pass the referendum.

Council Member Wichtendahl commented the Cedar Rapids library turned out bad for the city. Weeks said it is not
Hiawatha’s intent to overbuild and library staff will work hard to get the word out that Hiawatha is not Marion or Cedar
Rapids; the project is scalable based on size of the community.

Council Member Rampulla stated there has been enough analysis on the library expansion project and now it is time to get
moving. Rampulla added it depends on how the project is funded, a 10 or 20 year bond.
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Downs noted the library bonding is included in its FY 2017 CIP bonding totals with a 13 year bond estimate, which will
allow the City’s levy rate to stay intact at 15.40.

Council Member Olson said library staff needs to stay the course and climb the hill; it is a big task to accomplish $2
million in fundraising.

Weeks noted the 2015 General Election was different because the library was asking citizens to pass a $0.27 levy similar
to Cedar Rapids process for their new library. Weeks said library staff learned a lot from that experience and should have
put a sunset on the levy.

Council Member Rampulla stressed the importance of using social media to reach the public and targeting the Hall
Perrine grant.

Weeks said library staff presented to Hall Perrine about one year ago but Hall Perrine wanted to wait for the referendum
so they can be the gap funding source. Weeks added if the library receives the grant, it would be more than a quarter of $2
million in fundraising.

Downs asked for Council input on constructing the library expansion project in phases considering the funding
requirements increase for each phase. Council Members were of the opinion that a phased project did not make sense due
to a $400,000 increase and loss of potential fundraising opportunities.

Downs noted the dollars earmarked in the CIP are dependent on securing the necessary fundraising dollars; the City is
going to need to know where the library is with fundraising when it is time to put the measure on the ballot for vote.
Weeks said there is no way of knowing exact information because the library will not have the Hall Perrine grant at that
time.

Designer and contractor Nathan Caraway reminded Council and the Library Board there is no contract in place for his
services, Caraway is only here to provide guidance on the project.

Council Member Olson expressed he did not believe the library needed the basement; eliminating this feature could bridge
the gap. Weeks said the basement is $500,000 of the cost. Bruns disagreed and saw value in the basement for mechanical
room, storage and safety from storms.

Weeks explained the library currently has nowhere to take people when the sirens go off; everyone cannot fit in the
bathroom and the whole building has windows. Weeks said if the basement goes away, the library must have another
option for weather emergencies. Olson questioned the need for the City to provide a storm shelter now when it has not
been an option in the last 20 years. Weeks added the mechanical equipment would also be located in the basement and a
large part of the cost is the elevator necessary to get people down to the basement.

Council Member Rampulla stated everything must be in place by August to get the measure on the November ballot.
Rampulla wondered if this was feasible.

Council Member Wichtendahl mentioned during a work session, council and staff had discussion on adding solar panels
with future construction for City buildings; library should keep this in mind for the expansion.

Rampulla moved City Council support of the library staff and board members to move forward with finalizing the
design plans for the construction of the library building expansion project and to take the steps necessary to place the

measure on the November General Election Ballot for referendum vote, seconded by Olson. Motion carried.

Rampulla moved to adjourn at 6:36 P.M. seconded by Wichtendahl. Motion carried.
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Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






City Council Regular Meeting February 1, 2017 Page 1

The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on February 1, 2017. Mayor Bill
Bennett called the meeting to order at 5:30 p.m. Council members present: Dick Olson, Marty Bruns, Aime Wichtendahl,
Bob Rampulla, and Dennis Norton. Staff present: Community Development Director Patrick Parsley, City Engineer John
Bender, City Administrator Kim Downs, Fire Chief Mike Nesslage, and Police Officer Mark Keeney. Guests: Sheri
Comried, Thomas Lesher and Daniel Hoffmann.

Rampulla moved approval of the agenda, seconded by Wichtendahl. Motion carried.

Bruns moved the approval of the following consent agenda items: Approval of bills, Minutes of Meetings: Regular
Meetings January 4, 2017 and January 18, 2017, Work Session January 9, 2017, Receive and File Minutes of
Boards/Commissions/Committees: History Committee January 9, 2017, Library Board January 12, 2017, Parks and
Recreation Commission January 10, 2017, and Water Board January 17, 2017, RESOLTION #17-008 approving sewer
waiver on second water meter for 217 Willowood Drive, City Engineer’s Report, Mayor’s Report , and City
Administrator’s Report, seconded by Norton. Motion carried.

Citizen’s Input
City Administrator Downs announced Hiawatha Economic Development Corporation (HEDCO) conducted their third
Business Success Story at the Enseva Datacenter with Doug Sevey.

Downs reminded City Council there is a joint meeting with the Hiawatha Library Board on February 8 at 5:30 p.m. in the
Multi-Purpose Room at City Hall.

Mayor Bennett said he attended the Marion State of the City and it sounds like it will be a busy 2017 for businesses.

PUBLIC HEARING - on the proposal to enter into a Development Agreement with Mother Goose Daycare and
Preschool Center, Inc.

Mayor Bennett opened the public hearing on the proposal to enter into a Development Agreement with Mother Goose
Daycare and Preschool Center, Inc. at 5:34 P.M.

Sheri Comried, owner of Mother Goose Daycare spoke on behalf of the Development Agreement. Comried explained the
building was constructed nine years ago and the purpose of the new expansion is to add an infant/toddler program. The
3,300 square foot addition is complete and the new classroom opened on Monday. Comried said Mother Goose hired four
new employees and brought 34 new families into the program.

Comried said she is currently asking for interest in an after school program and if added the number of families will
expand to 54. An after school program would additionally bring the employee count up to 14. Comried stated Mother
Goose is currently doing tours and getting families signed up. With the new programs Mother Goose has been able to hire
quality teachers.

Comried invited City Council to tour the facility located at 1355 Boyson Loop.

There were no additional written or public comments received at or prior to the public hearing. Public Hearing closed at
5:37P.M.

Rampulla presented RESOLUTION #17-009 approving and authorizing execution of a five (5) year Development
Agreement with Mother Goose Daycare and Preschool Center, Inc., seconded by Bruns. Roll call vote: AYES: Olson,
Bruns, Wichtendahl, Rampulla, Norton. NAY'S: None. RESOLUTION #17-009 adopted.

Setting a public hearing date (February 15, 2017 @ 5:30 P.M.) to consider the proposal to enter into a five (5) vear
Development Agreement with BDP Property Management L.L..C. and Petersen Pet Hospital, P.C.

Wichtendahl presented RESOLUTION #17-010 setting a public hearing date (February 15, 2017 @ 5:30 P.M.) to consider
the proposal to enter into a five (5) year Development Agreement with BDP Property Management L.L.C. and Petersen Pet
Hospital, P.C., seconded by Bruns. Roll call vote: AYES: Norton, Rampulla, Wichtendahl, Olson, Bruns. NAYS: None.
RESOLUTION #17-010 adopted.
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Setting a public hearing date (February 15, 2017 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances
Chapter 136 Sidewalk Regulations §136.02 Definitions by adding new standards of classification for a “Defective
Sidewalk” in connection with a new inspection and repair program

Bruns presented RESOLUTION #17-011 setting a public hearing date (February 15, 2017 @ 5:30 P.M.) to consider
amending Hiawatha Code of Ordinances Chapter 136 Sidewalk Regulations §136.02 Definitions by adding new standards
of classification for a “Defective Sidewalk™ in connection with a new inspection and repair program, seconded by Norton.
Roll call vote: AYES: Wichtendahl, Olson, Rampulla, Bruns, Norton. NAYS: None. RESOLUTION #17-011 adopted.

Approving the Final Plat for Tower Terrace Center Eleventh Addition

Rampulla presented RESOLUTION #17-012 approving the Final Plat for Tower Terrace Center Eleventh Addition,
seconded by Wichtendahl. Roll call vote: AYES: Rampulla, Olson, Wichtendahl, Norton, Bruns. NAYS: None.
RESOLUTION #17-012 adopted.

Approving the Final Plat and Development Agreement for Sherman Square Eighth Addition

Bruns presented RESOLUTION #17-013 approving the Final Plat and Development Agreement for Sherman Square
Eighth Addition, seconded by Norton. Roll call vote: AYES: Bruns, Wichtendahl, Olson, Norton, Rampulla. NAYS:
None. RESOLUTION #17-013 adopted.

Authorizing the purchase of twenty-eight (28) LED garland snowflakes, U. S. flags and flag hardware for
remaining street lights added along North Center Point Road

Norton presented RESOLUTION #17-014 approving the purchase of twenty-eight (28) L.E.D. garland snowflakes with a
six (6) seasons warranty from Temple Display Ltd. of Oswego, IL., and the purchase of flags and flag hardware from
Display Sales of Bloomington, MN, for remaining street lights added along North Center Point Road at a total cost not to
exceed $12,851.59, utilizing available funding in Local Option Sales and Service Tax (LOSST) Funds FY 2010-2014,
seconded by Olson. Roll call vote: AYES: Olson, Bruns, Wichtendahl, Norton, Rampulla. NAYS: None. RESOLUTION
#17-014 adopted.

Boyson Road and Tower Terrace Road Trail Crossing Signalization Project - approving the purchase and
installation of pedestrian signaled yield signs to address safety concerns at the Cedar Valley Nature Trail Crossing
on Boyson Road and Tower Terrace Road

Bruns presented RESOLUTION #17-015 authorizing the purchase and installation of pedestrian signalized yield signs at
the Cedar Valley Nature Trail crossings on Boyson Road and Tower Terrace Road, at a total cost not to exceed
$21,815.44, with Linn County Trails Association providing funding in the amount of $10,000.00, Hawkeye Bicycle
Association providing funding in the amount of $5,000.00, and the City responsible for paying a portion of costs in the
amount of $6,815.44, utilizing available funding in Local Option Sales and Service Tax (LOSST) Funds FY 2010-2014 to
address safety concerns, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Rampulla, Olson, Bruns, Norton.
NAYS: None. RESOLUTION #17-015 adopted.

Boyson Road Trail Extension Project from North 15" Avenue to North 12" Avenue - approving Change Order #1
with an increase in contract amount for Midwest Concrete Inc.

Olson presented RESOLUTION #17-016 approving Change Order #1 for the 2016 Boyson Road Trail Extension From
North 15th Avenue to North 12th Avenue Project with an increase in contract amount of $3,825.00, resulting in a revised
total project contract amount of $107,012.00, seconded by Wichtendahl. Roll call vote: AYES: Bruns, Olson, Rampulla,
Wichtendahl, Norton. NAYS: None. RESOLUTION #17-016 adopted.

Boyson Road Trail Extension Project from North 15" Avenue to North 12 Avenue - approving (Balancing)
Change Order #2 with an increase in contract amount for Midwest Concrete Inc.

Norton presented RESOLUTION #17-017 approving (Balancing) Change Order #2 for the 2016 Boyson Road Trail
Extension From North 15th Avenue to North 12th Avenue Project with an increase in contract amount of $7,918.97,
resulting in a revised total project contract amount of $114,930.97, seconded by Rampulla. Roll call vote: AYES:
Rampulla, Norton, Olson, Bruns, Wichtendahl. NAYS: None. RESOLUTION #17-017 adopted.

Boyson Road Trail Extension Project from North 15" Avenue to North 12™ Avenue - accepting the project
Bruns presented RESOLUTION #17-018 accepting the public improvement contract work in connection with the 2016
Boyson Road Trail Extension From North 15th Avenue to North 12th Avenue Project, and directing the City Engineer to
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sign the Certification of Completion, seconded by Olson. Roll call vote: AYES: Norton, Olson, Wichtendahl, Rampulla,
Bruns. NAYS: None. RESOLUTION #17-018 adopted.

Boyson Road Trail Extension Project from North 15" Avenue to North 12" Avenue - approving (Final) Pay
Estimate #2 for payment of contract work completed by Midwest Concrete Inc.

Wichtendahl presented RESOLUTION #17-019 approving application for (Final) Pay Estimate #2 and directing City Clerk to
make payment to Midwest Concrete Inc., of Peosta, Iowa, in the amount of $3,633.75 immediately. Five percent retainage in
the amount of $5,746.55 will be released after 30 days has elapsed from the date of acceptance if no claims against the project
are filed, seconded by Rampulla. Roll call vote: AYES: Olson, Wichtendahl, Bruns, Rampulla, Norton. NAYS: None.
RESOLUTION #17-019 adopted.

There being no further discussion, Rampulla moved to adjourn at 5:45 P.M., seconded by Wichtendahl. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






To:

City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha lowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

Mayor and City Council Date: February 17, 2017

From: John Bender PE, City Enginee

Re:  February 2017 Upd@

\

Description: Report

Working with Public Works whenever necessary.

Working with the Community Development Department to review building site plans, rezoning
requests, and citizen requests. Several projects are in the planning stage that will require
engineering review and approval of proposed plans.

Projects accepted and closed:
o 2015 Sewer and Water Extension project

o Phase | North Center Point Road/Emmons Street/Robins Road Intersection
o Boyson Road Trail Extension

We conducted a spring start up meeting with Rathje Construction inc. from Marion lowa,
prime contractor for the reconstruction on North Center Point Road and Emmons Street
intersection. Because of the mild winter, they are proposing moving equipment back to the
site the first week of March. They propose closing Emmons Street and setting up the detour to
start removal operations and storm sewer as soon as March 5.

Alliant Energy has all the power lines lowered into the franchise utility trench constructed
under our Phase | contract. We scheduled a coordination meeting with the remaining utilities,
IMON and Mediacom to schedule their relocation work. They have crews on site now as the

remaining power poles must be removed in order to proceed with the phase Il intersection
project.

We received a letter from the DOT District 6 office stating that the northbound off ramp for
the Boyson Road interchange is scheduled for a widening project this summer. This is great
news as we have started design of the Boyson Road Interchange interim improvement project.
Our proposal for lane widening on Boyson Road and upgraded signal equipment has been sent





to the Federal Highway Administration (FHWA) for approval. No news from the DOT as of this
date. Letter from DOT is attached.

Hiawatha is the lead agency to submit the funding request for the Tower Terrace Interchange
local match. The application was submitted in January. The local agencies pledged 55 million
to the almost $20 million project, $4 million from the Corridor Metropolitan Planning
Organization and $1 million from all the local agencies. The Corridor Metropolitan planning
Organization will consider the applications in February and March.

I'm sure there are some items missed. If you have any questions, please feel free to let me
know.
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District 6 Office | Highway Division
5455 Kirkwood Blvd. SW, Cedar Rapids, 1A 52404
Phone: (319) 364-0235 | Fax (319) 364-9614 | Email: jim.schnoebelen@iowadot.us

February 10, 2017

County: Linn

PIN: 16-57-380-050

Project Number: IMN-380-6(341)25--0E-57

Location: Boyson Rd Interchange in Hiawatha - NB Off Ramp
Type of Work: PCC Pavement Widening

Proposed Project Letting: 7/18/17

The Honorable William Frederick Bennett, Jr.
Mavor of Hiawatha

101 Emmons Street

Hiawatha, 1A 52233-1697

Dear Mavor:

This is official notification to vour City Council that the lowa Department of Transportation (DOT)
proposes to let a project as referenced above. This project. or a portion thereof. lies within your city.
The project is proposed for construction during 2017. The Resident Construction Engineer, John Vu.
of Cedar Rapids, lowa, telephone number 319-365-6986, will advise you of the contractor’s proposed
schedule when the information is available.

The work will be done in accord with the current Form 810034 "Agreement for Primary Road
Extension Maintenance and Operation". Project costs will be paid from the Primary Road Fund and
no charges will be madc against the City.

We would appreciate this project notification being included on your next City Council meeting
agenda as a matter of information for the Council members. If you have any questions concerning the
work involved, please contact this office as soon as possible in order to expedite any possible
changes.

Sincerely,

G 4000,

James. R. Schnoebelen. P. E.
District 6 Engineer

JRS/hmb

cc: Deanne Popp, Office of Local Systems - DOT
John Vu. Resident Construction Engineer






"HALL & HALL ENGINEERS, INC.

Civil Engineering e Landscape Architecture e Land Surveyinge Land Development

—y 7/ ¥/
W /7 /)

Leaders in Land Development Since 1953

’ www halleng.com

CINDY KUDRNA

CITY OF HIAWATHA, IOWA
CITY HALL

101 EMMONS ST.
HIAWATHA, |A 52233

HIAWATHA GENERAL SERVICES [4089GEN-17:) - Managed by (MATT JOHNSON]

Invoice

Invoice Date: Jan 31, 2017
Invoice Num: 11713
Billing Through: Jan 31,2017

Project ID Phase Description % of Contract Previously Amount Due
Total Fee Amount Complete Billed Expenses Services
4089GEN-17:1 GENERAL $0.00 $138.00 $0.00
Date Description Hours Rate Amount
4089GEN-17:8 STREETS $0.00 $0.00 $552.00
Date Description Hours Rate Amount
1/17/2017 PROJECT ADMINISTRATION 1.50 $138.00 $207.00
1/19/2017 PROJECT ADMINISTRATION 1.00 $138.00 $138.00
1/24/2017 PROJECT ADMINISTRATION 0.50 $138.00 $69.00
1/26/2017 PROJECT ADMINISTRATION 1.00 $138.00 $138.00
Amount Due This Invoice: $690.00
This Invoice is due upon receipt
_ ~ Account Summary
~ BilledTo Date _PaidToDate | Bolunce Due
~ $690.00 %0 OO | ' $ 690. OO
Credit Card Type(check one): Visa MasterCard

Credit Card Account #:

Credit Card V-Card # (back of card):
Credit Card Expiration Date):
Name as it Appears on Credit Card:
Payment Amount: $ (US Dollars):
Cardholder Signature: Date:

VISA

BillQuick Standard Report Copyright @ 2015 BQE Software, Inc.

Page 1 of 1





Hall & Hall Engineers, Inc.

1860 Boyson Rd.
Hiawatha, IA 52233-
Tel: 319-362-9548 Fax: 319-362-7595

Customer ID: HIAWATHA - CITY OF HIAWATHA, IOWA *  =Invoiced (mouse over for #), +* = Marked as Billed
Date Description Hrs B-Hr/Unit Bill Rate Amount *

Project ID - Name (Manager): 4089GEN-17:1 - HIAWATHA GENERAL SERVICES - GENERAL (MATT JOHNSON)

Expenses:
mployee:
" HHE E');p')e'nse - HHE Expenses
1/5/2017 CONTRACTED SERVICES 1.00 $138.00 x
Dick - research info for Pat Parsley regarding R.O.W. on Stamy Rd. (confirmed with Dick @ higher
rate)
HHE Expense Total: 1.00 $138.00
Employee Total: 1.00 $138.00
Expenses Total: 1.00 $138.00
Project 4089GEN-17:1Totak  0.00 1.0 T $138.00

BillQuick Standard Report Copyright @ 2015 BQE Software, Inc. * % = Non-Billable, ¥ = Xtra





Hall & Hall

1860 Boyson Rd.

Engineers, Inc.

Hiawatha, IA 52233-
Tel: 319-362-9548 Fax: 319-362-7595

Customer ID: HIAWATHA - CITY OF HIAWATHA, IOWA *  =lnvoiced (mouse over for #), .+ = Marked as Billed

Date

Description Hrs B-Hr/Unit Bill Rate

Amount *

Project ID - Name (Manager): 4089GEN-17:8 - HIAWATHA GENERAL SERVICES - STREETS (MATT JOHNSON)

Services:
Employee

P 15 s N

MATT JOHNSON - MATT JOHNSON

1/17/2017

1/19/2017

1/24/2017

1/26/2017

PROJECT ADMINISTRATION 1.50 1.50 $138.00
Completed cost estimate and draft of funding application.
PROJECT ADMINISTRATION 1.00 1.00 $138.00
Finalizing and submitting funding application for TIR Interchange.
PROJECT ADMINISTRATION 0.50 0.50 $138.00
Answering questions from CMPO re: funding application for TIR Interchange.
PROJECT ADMINISTRATION 1.00 1.00 $138.00
Final (hopetfully] information to CMPO re:TIR Interchange funding application
MATT JOHNSON Total: 4.00 4.00
Employee Total: 4.00 4.00
Services Total: 4.00 4.00
Project 4089GEN-17:8 Total: 4.00 4.00

$207.00
$138.00

$69.00
$138.00

$552.00
$552.00
$552.00

$552.00

BillQuick Standard Report Copyright ® 2015 BQE Software, Inc.

* & = Non-Billable, ¥ = Xfra






History Committee February 13, 2017 Page 1

The Hiawatha History Committee met on February 13, 2017, at Hiawatha City Hall in Conference Room D with Pat
Semelroth as Chair calling the meeting to order at 1:30 P.M. Members present: Tom Theis and Dick Larson. Absent: Jerry
Seifried and Sandy Brewer. Guests: Mary Beth Culbertson and Chris Larson.

Business:

Pat Semelroth welcomed Mary Beth Culbertson as a guest to the meeting. Mary Beth Culbertson gave a brief overview of
her background stating she moved to Hiawatha in 1976 and lived on the east side of town for 30 years then moved to the
west side where she currently resides today. Culbertson’s husband served on Hiawatha boards in the past and was very
involved with the Kid’s League.

Tom Theis moved the approval of the agenda, seconded by Dick Larson. Motion carried. Tom Theis moved the approval
of the January 9, 2017 meeting minutes, seconded by Dick Larson. Motion carried.

Hiawatha Insight Articles
e March newsletter article — continue with history on Hiawatha street names
Other Business

History Committee members requested the placement of the appointment of Mary Beth Culbertson to the History
Committee on the March agenda.

History Book
Committee members went through photo albums to find pictures and captions for the History Book.
Next meeting is March 13, 2017 at 1:30 p.m.

Tom Theis moved to adjourn the meeting at 3:00 p.m., seconded by Dick Larson. Motion carried.

Pat Semelroth, Chair






LWC

LEDERER WESTON CRAIG ric

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, 1A 52406-1927
Phone: 319-365-1184 Fax: 319-365-1186
TIN# 20-8617329
www.|lwclawyers.com

January 31, 2017

Cindy Kudrna Invoice # 18822

City of Hiawatha Client # 000016158
101 Emmons Street Matter # 000000002
Hiawatha, IA 52233 Billing through 01/31/2017

General Matters

Balance forward as of invoice dated: 12/31/2016 $2,649.00
Payments received since last invoice 2,649.00
Accounts receivable balance forward $0.00

PROFESSIONAL SERVICES

01]05]2017 MJP Final review of revised 28E agreement for 0.20 hrs 32.00
Police Department's use of Cedar Rapids'
building for training

01]05]2017 MIJP Review revised 28E Agreement between 0.30 hrs 48.00
Cedar Rapids and various departments
including the Hiawatha Police Department
for training; electronic communication to
Chief Marks regarding same

01)0912017 M™MJP Telephone conference with City 0.20 hrs 32.00
Administrator regarding several City
matters

01[12]2017 MIJP Conference at City Hall to discuss various 1.90 hrs 304.00
City matters.

01]18]2017 MIJP Meeting at City Hall with City 2.40 hrs 384.00
Administrator to discuss several City
matters

012012017 MIJP Meeting at City Hall with City 2.00 hrs 320.00
Administrator and staff regarding City
matters





012312017

01|24/2017

01242017

01]28]2017

Timekeeper Summary

MRD

MRD

MRD

MRD

Mark J Parmenter
Megan R Dimitt

Billing Summary

Total professional services

Total of new charges for this invoice

Plus net balance forward

Research whether money donated to library 0.60 hrs 90.00
constitutes public money
Prepare and send email to City 0.30 hrs 45.00
Administrator noting money donated for
library is public money
Begin review of drug policy and make 1.20 hrs 180.00
proposed revisions based on state and
federal law
Continue review of CDL and non CDL 0.80 hrs 120.00
changes to drug testing policy
$1,555.00
Rate Hours Amount
Partner 160.00 7.00 $1,120.00
Associate 150.00 2.90 $435.00
9.90 $1,555.00
$1,555.00
$1,555.00
+$0.00
$1,555.00

Total balance now due

ol (_DL{D"@‘{U






Library Board of Trustees Meeting
Location: Glenn Schminke Community Room
Date: February 14, 2017

Call to Order: 7:04 pm

A. Call to Order — Roll Call Present: Matt Dunbar, Anna Ronnebaum, Janet Libe, Jerry
Mohwinkle, Sue Halter, Brenda Powers and Karlene Nesslage. Also present: Jeaneal
Weeks-HPL Director

B. Approval of Agenda
The Agenda was reviewed. An agenda item was added to new business. Sue Halter
made a motion to accept the agenda as amended, Janet Libe seconded and the motion
was carried. ‘

C. Minutes of the Last Meeting
The minutes of the January 13, 2017 meeting were reviewed. Anna Ronnebaum made a
motion to accept the minutes, Jerry Mohwinkle seconded and the motion was carried.

D. Old Business -

1. Expansion and remodel project update:

There was a combined meeting with the Hiawatha City Council last week to
discussion the expansion project. Jeaneal presented the history of the project and
shared the vision. The council approved going forward with the project.

2. Referendum planning:
The deadline to be on the November ballet is in August; prior to that we will need to
have the wording for the ballot and signatures. We are working with Every Library as
well.






E. New Business —

;

Memorandum of Understanding —Metro Library Network:

The Memorandum was reviewed and approved. This is a document outlining the
purpose of the consortium as well as membership and governance.

Karlene Nesslage made a motion to approve the document. Janet Libe seconded and
the motion carried.

Linn County Contract:
The annual Linn County Contract was reviewed and approved. Janet Libe made the
motion to approve the contract. Matt Dunbar seconded and the motion carried

F. Librarian’s Report

: 1
r 8

Monthly Report - the report will be sent to the board via email.

Bills -

Janet Libe made a motion to pay the bills, Anna Ronnebaum seconded and the
motion was carried.

Anticipated Expenditures -
a. There will be some more computers replaced
b. Another Digital Signage Display will be added
c. Pamphlet holders will be added to the wall in the entrance to replace the
table.

Library News —
a. Linn Area Reads program is starting, Dan Gable’s ‘A Wrestling Life
b. Out Loud Series is working to get authors for upcoming programs
c. The Holds Delivery Efficiency effort is continuing
d. Hiawatha Library has a new web site http://www.hiawathapubliclibrary.org/





G. General Discussion — none

H. President’s Report — none

. Adjournment — Janet Libe made a motion to adjourn the meeting, Matt Dunbar
seconded and the motion was carried. Meeting adjourned at 8:02pm

Brenda Powers, President

ATTEST:

Karlene Nesslage, Secretary






Library Board of Trustees Meeting
Location: Hiawatha City Hall (Multi-Purpose Room, lower level)
Date: February 8, 2017
Call to Order: 5:30 pm

A. Call to Order — Roll Call Present: Matt Dunbar, Anna Ronnebaum, Janet Libe, Jerry
Mohwinkle, Brenda Powers and Karlene Nesslage. Also present: Jeaneal Weeks-HPL
Director, Julie Jewell = HPL Community Relations Coordinator

B. Approval of Agenda
Agenda was approved

C. New Business —

1. Hiawatha Public Library Build Expansion:

a. Presentation: Jeaneal and Julie presented information about the project, the
history, and the plan forward

b. Discussion/Possible Action: Following discussion the City Council approved
moving forward with the project.

D. Adjournment -

Brenda Powers, President

ATTEST:

Karlene Nesslage, Secretary






Mayor’s Report February 6-February 24, 2017

February 6-
2:00-meeting with City Administrator

February 7-
Attended Legislative Day in Des Moines

February 8-

Attended the Executive MPO meeting at Linn County-Lower Level

Meeting with Hiawatha Today Cynthia Peterson

Attended the joint meeting with Library Board to discuss Library Expansion

February 9-
Attended the Gazette Business Breakfast-CR Library
City Administrator and | met with Scott Swanson with KCC-Small Business Development Center

February 10-

Met with Crystal Group

Attended the tech meeting

Weekly meeting with City Administrator
Attended the Fun Fest Meeting

February 14-
Attended the Hiawatha Summit

February 15-
Council Meeting

February 21-

Weekly meeting with

City Administrator

Attended the EMA to finalize their budget

February 22-
Attended the CR State of the City

February 23-
Attended the Department Head Staff meeting
Met with Public Works Director and the City Administrator about vehicle replacements






Hiawatha Parks and Recreation
Regular Meeting
February 14, 2017

Deb Thies called the meeting to order at 6:06p.m. in the Hiawatha Council Chambers.
Present: Brandon Lynch, Deb Theis, Dan Wilkes, Dawn Ewoldt Employees: Kelly Willadsen,
Parks and Recreation Director, Ambyr Young, Administrative Coordinator, Kim Downs, City
Administrator and Mark Parmenter, City Attorney. Guests: Dan Hoffman and Dan Gogel.
Motion by Dan Wilkes, second by Brandon Lynch to approve the February 14, 2017 agenda
as amended. Motion carried.

Motion by Brandon Lynch, second by Dan Wilkes to approve the minutes of January 10,
2017. Motion carried.

Chairperson:

Chair and Vice Chair’s terms have ended for the 2016 year. Recommendations were made
to nominate Deb Thies as Chair, she accepted. Recommendations were made to nominate
Dan Wilkes as the Vice Chair. He accepted.

Motion made by Dan Wilkes, second by Brandon Lynch to elect Deb Thies as Chairperson
for the 2017 year. Motion carried.

Motion made by Deb Thies, second by Brandon Lynch to elect Dan Wilkes as Vice Chairman
for the 2017 year. Motion carried.

Dog Park Recommendation to Council

Last year Dave Wright entertained the idea of a dog park within Hiawatha. Subaru is a big
supporter of Dog Parks within each City they reside in. Dave has talked to Kim Downs, City
Administrator and Kelly Willadsen, Director of Parks and Recreation, about the land he owns
adjacent to his new auto detailing building and the Cedar Valley Trail that he believes would be a
great location for future development. He mentioned he has no use for the land in the future that is
appraised at 1.5 acres. Next to his land is a piece of land owned by Linn County Conservation, this
too is equivalent to 1.5 acres.

In conjunction to Dave’s 1.5 acres he has requested to swap land with Kainz Park which is
equivalent to about .5 acres. The City has looked at the utilization of Kainz Park and has only had
one confirmed rental each year over the last three years. Dave would allow the City to come up with
an agreement to keep it a park as long as he has no plans for the lot (which could be 2 to 3 more
years). When the time is right we would be able to move the shelter to another park where we think
would be beneficial. Right now, Parks Maintenance mows and maintains Kainz, by swapping, those
dollars would be transferred over to the dog park.

K9Cola is an organization that helps with other area dog parks in the corridor. They believe with a
town our size we can eliminate permitting fees and place the responsibilities in the pet owner’s





hands. The City of Mount Vernon currently does not permit for their park and has had no issues
since they have been open September of 2013.

During Spring of 2016, Kim Downs, City Administrator, Dave Wright, Linn County Conservation and
Kelly Willadsen sat down and discussed the possibilities of partnering on this project. Linn County
Conservation Directors are very much in favor of the idea and would allow the City to use the land;
small dog section and large dog section, parking, and access from the trail head to build a 3 acre
park. The county would like the City to address additional parking and access from the trailhead.

The Cedar Valley Trail runs adjacent to the two properties. We found that the best access for the
dog park would be right across from the trail head. Users would cross the trail to enter and make it
as short of walk as possible so that park goers don’t disturb other recreational trail users while
entering. The proposed plan is to make a path down to the park from the trail head and add
additional concrete next to the restrooms for a path that county has requested.

The City also looked at the surrounding neighborhoods that circle the property; our thought’ is to
keep a 15ft tree line outlining the property providing a barrier.

The County had concerns with the parking availability. Many bikers, joggers and walkers park at
the Boyson Trail head on the weekends and in the summer months, they were afraid they would
run out of parking space on a busy weekend if there are excess dog park users. Chief Marks and his
staff monitored the parking lot for 3 weeks from July 22 through August 12 between the time slots
of 7:00am-9:00am and 5:30pm-7:30pm which we believe are peak times for dog park users. On
average there were ~15 cars in the morning and ~17 cars in the evening out of a parking lot that
can hold at least 120 vehicles. We also have Kainz drive to hold additional parking as it allows
parking on both sides. As of right now it is hard to tell how much use the park could get. County
Conservation asked if the City would consider additional parking on the empty lot along Boyson
Road on the Southside near the railroad tracks that belongs to the City. City officials agreed that
idea was feasible because it would be used for vet memorial parking.

In addition, Kelly Willadsen and Kim Downs have also talked with Chief Marks and Chief Nesslage
about the location and the safety. They both believe there will not be additional
patrolling/responsibilities of the location. If needed, there is enough access to drive back to the
location if necessary from the Cedar Valley Trail.

Over the last four years the City have received a hand full of requests from residents current/new if
we had a dog park or whether we had thought about adding one to the community. With the
reactions we received we originally place the construction of a dog park in the CIP for future years.
Once Dave Wright approached the City with the support of the costs we took it off the CIP in FY16.

Recently our City Survey asked the question pertaining to the need for a Dog Park and the priority.
You will see that 29% High Priority and Medium aligns with No Opinion at 31%, ending up being a
50/50 outcome. As a City, we are not funding this project we are only maintaining it once it’s
completed. Dave Wright has presented an opportunity to pay for the project in its entirety with low
annual maintenance costs.





After the dog park is constructed the City will be responsible to maintaining the park. It is believed
to take the park maintenance department less than 10 hours a week for the maintenance of the

park.

Peterson Pet Hospital that will be new to Hiawatha in 2017 and would like to partner on helping
maintain this park if council agrees to move forward. They know that their clientele will be using
the park and would like to be involved in giving back to the community.

Right now the City is not planning on installing lights in the area, hours will be from sunrise to
sunset to ensure safety of our patrons.

Kim Downs, City Administrator, advised that the City of Hiawatha is no more liable for injuries at
the dog park than at of the other parks. Kelly advised that the only negatives she's heard of is in
Cedar Rapids they permit for their parks but that we'd like to avoid that if possible. There will be
rules and regulations posted before entering so that pet owners are aware to enter at their own

risk.

Motion by Dan Wilkes, second by Dawn Ewoldt to request to council to council to approve the
proposed dog park. Motion carried.

Reports:

Community Center Audio Visual: The audio system in the Community Center is now
complete and the sound has been fixed. We are happy to have the project completed.

Kids Movie Night: March 10t will be the next kids movie night featuring the Secret Life of
Pets. This will be the last spring movie night until fall. Movie Starts at 6:30pm. Dan Wilkes
spoke with Hiawatha PTA and mentioned he’d like to see the City, Library and PTA
collaborate on movies in the future.

Taste of Italy Cooking Class: Five registered for our first ever cooking class in the
Community Center. Participants learned to make noodles out of veggies, a five minute flat
bread and a refreshing salad with an Italian twist! The next cooking class will take place on
April 17t from 6-8pm in the community center and students will learn how to transform
fresh ingredients into delicious meals. This hands on class will show you how to work with
fresh citrus zest and ginger. We will make a cake in the microwave and a healthy
appetizer. Bring your own drink. Registration is $35.

Pinterest Party Cork n Craft: Here's a great idea for a girls night in... Cork and Craft
Pinterest party! It's a fun way to get friends together to eat, gab, and craft. Who doesn't love
Pinterest? And who doesn't pin crafts they'll probably never make? Well, here's a way to fix
that! Lead by Laura Himschoot, we'll work together to make fun crafts that you can keep for
your own or give as a gift. We'll provide all of the supplies and clean up the mess! You just
need to pre-register and show up. Space is limited, so gather your friends and register
today! BYOB! Fee: $25.00 March 7th: String Art 6-9pm in the Hiawatha Community Center.
Zumba: Join us in the Hiawatha Community Center to try something new and burn some
calories too! Brooke Lenz, Zumba certified instructor, will get you in the groove as you





dance for 30 minutes and have some fun! Come try it out for FREE! March 9 and April
13(5:30-6:00pm). The first two classes have had around 15 people.

e Lil Cougar Dance Clinic: 52 participants in this year’s dance clinic! This is by far the best
year we've had! The little dancers learned a new routine and made lots of friends. We are
looking forward to having this event again in 2018.

e Candlelight Yoga: We had nearly 20 people show up to our January Candlelight Yoga! If
you missed out, don'’t fret. There’s additional dates’ coming up. Here’s the information to
know what to expect. Wind down with a gentle Yoga flow in this sixty minute restorative
class led by Kayla Davis. This restorative class will stretch your body and release the stress
of the hectic week. Opening your body and mind, you will leave calmer, relaxed, and more
present. This takes place Feb 23, March 30, and April 27. Preregistration is $8 online or
drop in is $10. Class time is 6:45pm-7:45pm in the Community Center.

e Kids in the Kitchen: Children will make their own pizza and decorate a giant cookie all
while learning kitchen safety. Children will get to take home their very own pizza stone for
future use! March 6t at 6pm $25 in the Community Center.

e Super Sitters: This is our third year hosting Super Sitters in the Hiawatha Community
Center. Michelle Altimaier from Mercy Medical Center and her assistant will be teaching a
certified babysitter class through the American Red Cross. This takes place on March 15th
from 8:30am to 2:30pm. Fee is $20.

e Ride to Wrigley: The bus to see the Cubs vs the Cardinals is full! We have started a waiting list
if anyone is interested.

e Dan Gogel: With the approval from council on February 15t, Dan will be our new park
board member. Dan will be joining us next month, here is a little bit about him:

I grew up in the small town of Anamosa, lowa. The middle child of 7, | have always enjoyed being
involved and meeting new people. | was active in sports from an early age and continued throughout
high school lettering in football, wrestling, golf, and baseball. | attended the University of lowa and
received my B.S. in Psychology.

I am currently working at GreatAmerica Financial as a Vendor Relationship Manager. | have been
married for three years to my wife Katie. We have a 2 year old son named Duke with another on the
way. Katie, Duke, and | moved to Hiawatha just over a year ago and have enjoyed our time here. We
very much look forward to raising our children and helping them grow into active participants in their
community. | am also involved with a non-profit organization (Chelsey's Dream Foundation) where we
work to help adoptive parents offset costs of their adoptions.

| am interested in joining the parks and recreation department because | believe community is
important. | have always enjoyed meeting new people and want to be a part of events that will bring our
community together. As a kid | was fortunate to be involved in a lot of activities and | would like to help
create those same positive memories for others.





Motion by Dawn Ewoldt, second by Brandon Lynch, to adjourn at 6:34 p.m. Motion
carried.

Deb Thies, Chairperson

ATTEST: Kelly Willadsen, Parks and Recreation Director







HIAWATHA PLANNING AND ZONING COMMISSION
REGULAR MEETING
January 23, 2017

The Hiawatha Planning and Zoning Commission met in a meeting on January 23, 2017. Board Member, Mark
Ross called the meeting to order at 5:30 P.M. Members present: Kenny Jones, Mark Powers and Terry Trimpe.
Members Absent: Darryl Cheney, Reta Saylor and Tom Wille. Staff present: Community Development

Director, Pat Parsley and Assistant Building Official, Jim Fisher. Guests in Attendance: Denny Norton and
Brenda Powers.

Board Member, Mark Powers moved to approve the Agenda. Second by Kenny Jones. Motion carried.

Board Member, Kenny Jones moved to approve the meeting minutes of November 28, 2016. Second by Mark
Powers. Motion carried.

Board Member, Mark Ross moved to appoint Mark Powers as Chairperson to the Planning and Zoning Board.
Second by Kenny Jones. Motion Carried

Consider Resolution for recommendation to City Council to approve the Final Plat submitted by Jon
Dusek for Tower Commerce Center 11" Addition, Hiawatha, IA.

Mark Powers asked about the location of the lot being platted. There was a brief discussion with Pat Parsley
regarding the lot in question and the surrounding lots. Pat Parsley added that there would be no zoning changes.

Terry Trimpe asked what would be going on the property. Pat Parsley explained that at this stage, the only thing
being discussed is the Final Plat. Kenny Jones then asked if the Board would be seeing the plans when they
came in. Pat explained that no plan of improvement is required so most likely not.

Kenny Jones moved to recommend to City Council to approve the the Final Plat submitted by Jon Dusek for
Tower Commerce Center 11" Addition, Hiawatha, 1A. Second by Terry Trimpe.

AYES: MARK POWERS, MARK ROSS, TERRY TRIMPE AND KENNY JONES.
NAYS: NONE

ABSENT: DARRYL CHENEY, RETA SAYLOR AND TOM WILLE.

Motion Carried

Resolution #17-001 Approved

Consider Resolution for recommendation to Citv Council to approve the Final Plat submitted by Brain
Engineering for Sherman Square 8" Addition, Hiawatha, IA.

Pat started by explaining that the Final Plat includes half of Stamy Rd. and why it was done that way.

Kenny Jones then asked if they were making one lot into two. Pat Parsley explained that they are actually taking
one lot and separating it into two.

Kenny Jones then asked if they would be filling in the property. Pat explained that they haven’t looked that far
and elevations would be discussed with the site plan review. Kenny Jones then asked if we were going to
require an easement for the storm drain. Pat Parsley said that would also be addressed in the site plan design.





Mark Powers asked if there were time restrictions on this submittal. Pat Parsley stated that there are. Pat Parsley
also suggested that the Board make the recommendation with a condition that the drainage would be reviewed
by the city engineer before it goes to council.

Kenny Jones moved to recommend to City Council to approve the Final Plat submitted by Brain Engineering
for Sherman Square g Addition, Hiawatha, IA. with the condition:
e The drainage would be reviewed by the city engineer before it goes to council.

Second by Mark Powers.

AYES: TERRY TRIMPE, KENNY JONES, MARK ROSS AND MARK POWERS.
NAYS: NONE

ABSENT: DARRYL CHENEY. RETA SAYLOR AND TOM WILLE.

Motion Carried

Resolution #17-002 Approved

Kenny Jones motioned to adjourn the meeting at 5:51p.m. Second by Mark Ross. Motion carried.

s forores

Mark Powers, Chairperson

ATTEST:

>€}L WLt )Q;Qc’ Lo

Jennifer GoergZ Community De@mem Clerk







HIAWATHA WATER BOARD
REGULAR MEETING
February 21, 2017

Meeting was called to order at 5:30 PM by Chairperson Gary Casady in Council Chambers. Members present were
Robert Hembera, Troy Andersen, Gary Casady, Beverly Daws, and Patrick White. Also present was Water
Superintendent Marty Recker, and Water Clerk I Debra Larson. Roll was called.

Patrick White moved the approval of the agenda. Robert Hembera seconded. Motion Carried.

Troy Andersen moved the approval of the consent agenda: January 2017 regular meeting minutes, financial report,
and bills. Beverly Daws seconded. Motion Carried.

BUSINESS:

Discussion of Farmers State Bank Loan:

Marty Recker explained to the board that the City’s finance director (Cindy Kudrna) said we couldn’t pay off this
loan until May 2017 because she would have to amend the budget first. Marty Recker told the board that he would
have Cindy come to next month’s meeting to any questions the board may have.

Superintendent’s Report

Marty Recker explained the water main repairs done this past month. The break on Ridgewood Dr. was thought to
be in one spot and our repair but, it was actually a customer’s service right down from where we thought. Brecke
had started the work for us and finished for the homeowner. We had a bill for Brecke for the work that we had
them do for us. The break on Lyndhurst Dr. was a customer’s service and Earl’s Backhoe fixed that leak. And, on
Kainz Dr. we found that the bolts on a fitting were loose. We dug it up; tightened the bolts and the leak stopped.

Marty Recker explained to the board that council member Amie Wichtendahl had asked about doing solar energy.
Marty Recker and Kim Downs met with Green Energy-Solar Energy Initiatives. The board held a discussion about

the results. They all agree at this time it would not be cost effective.

The City Earth Day is going to be April 22, 2017 at 1410 Robins Rd. In case of bad weather this event can be
moved inside.

Robert Hembera moved to adjourn the meeting at 6:15pm. Patrick White seconded. Motion carried.

Gary Casady Chairperson
ATTEST:

Debra Larson, Water Clerk 1
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Form 635.1

Adoption of Budget and Certification of City Taxes

FISCAL YEAR BEGINNING JULY 1, 2017 - ENDING JUNE 30, 2018

The City of: HIAWATHA County Name: LINN

The below-signed certifies that
Attached is Long Term Debt Schedule Form 703 which lists any and all of the debt service obligations of the City.

319-393-1515

Depariment of Management

97-545

Resolution No.:

Fla

Date Budget Adopted:

(Date} xxtoxiax

the City Council, on the date stated above, lawfully approved the named resolution adopting a budget for next fiscal year, as summarized on this and the supporting pages.

; o e (oo Ninber . . 2 Bhmeiore
County Auditor Date Stamp January 1, 2016 Property Valuations
With Gas & Electric Without Gas & Electric Last Official Censis
Regular 2a 346,677,026 2 343,679,434 7.024
DEBT SERVICE 3a 412,512,845 3 409,515,253
Ag Land 4a

{A)
Code Dollar Request with
Sec.  Limit Utility Replaceme

Regutal:' G.eneral levy 3

(€)

.Rate

.8.10000
(384) Non-Voted Other Permissible Levi
12(8)  0.67500 Contract for use of Bridge
12(10)  0.95000 Opr & Maint publicly owned Transit
12(11)  AmtNec Rent, Ins. Maint of Civic Center
12(12)  0.13500 Opr & Maint of City owned Civic Center
12(13)  0.06750 Planning a Sanitary Disposal Project
12(14) 027000 Aviation Authority (under sec.330A.15)
12(15)  0.06750 Levee Impr. fund in special charter city
12(17)  Amt Nec Liability, property & self insurance costs
12(21)  AmtNec  Support of a Local Emerg.Mgmt.Comm.
(384) Voted Other Permissible Levies S :
12(1) 013500 Instrumental/Vocal Music Groups 15 0
12(2) 081000 Memorial Building 18 0
12(3) 013500 Symphony Orchestra 17 0
12(4) 027000 Cultural & Scientific Facilities 18 0
12(5)  asveted  County Bridge 19 0
12(6)  1.35000 Missi or Missouri River Bridge Const. 20 0
12(9)  0.03375 Aid to a Transit Company 21 0
12(16)  0.20500 Maintain Institution received by gift/devise 22 0
12(18)  1.00000 City Emergency Medical District 483 0
12(20) 027000 Support Public Library 23 0
28E.22  1.50000 Unified Law Enforcement 24 0
Total General Fund Regular Levies (5 thru 24) 25 2,896,984
3844 3.00375 Ag Land 2,256 3.00375
Total General Fund Tax Levies (25 + 26) 2,899,240 Do Not Add
Special Revenue Levies B
1848 027000 Emergency (if general fund at levy limit) 28 0
3846  AmtNec Police & Fire Retirement 20 0
amtnec  FICA & IPERS (if general fund at levy limit) 30 1,043,893 1,034,867 : 301114
Rules AmtNec  Other Employee Benefits a1 0|
Total Employee Benefit Levies (29,30,31) a2 1,043,893 1,034,867 :
Sub Total Special Revenue Levies  (28+32) 33 1,043,893 1,034,867 :
Valuation
386 As Req With Gas & Elec Without Gas & Elec il
SSMID1 @ ® 34 0 0
SSMID2 (s ® 35 0 0
SSMID3 ®) 36 0 0
SSMID 4 (a ®) 37 0 0
SSMID5 ® 555 0 0
SSMID6 8) 556 0 0
SSMID7 8) 177 0 0
SSMID8 ®) 1185 0 0
Total Special Revenue Levies 30 1,043,893 1,034,867
3saa  amtNec  Debt Service Levy 76.10(6) 40 1,668,298 40 1,656,174 4.04423
3847 0.67500 Capital Projects  (Capital Improv. Reserve) 4 41 0 0
Total Property Taxes (27+39+40+41) o 5611431 4 5,565,230 15.41180

COUNTY AUDITOR - | certify the budget is in compliance with ALL the following:
Budgets that DO NOT meet ALL the criteria below are not statutorily compliant & must be returned to the city for correction.

1
2)
3)
4)
5)

Budget hearing notices were published or posted not less than 10 days, nor more than 20 days, prior to the budget hearing.
Adopted property taxes do not exceed published or posted amounts.

Adopted expenditures do not exceed published or posted amounts in each of the nine program areas, or in total.

Number of the resolution adopting the budget has been included at the top of this form.

The prescribed Notice of Public Hearing Budget Estimate (Form 631.1) was lawfully published, or posted if applicable, and notarized, filed proof was evidenced.

)
7

The budget file uploaded to the SUBMIT Area maltched the paper copy certified by the city to this office
The long term debt schedule (Form 703) shows sufficient payment amounts to pay the G.O. debt certified by the city to this office.

[ Caunly Auditer )





CHECK CITY VALUATIONS

Taxable Valuations By Class By Levy Authority
100% Valuations By Class By Levy Authority

Commercial & Industrial Replacement Claim Estimation

This sheet has been designed to allow each city to estimate the amount of property tax reimbursement that will be received from the State for each fund.

The City of HIAWATHA
(A) (B) (C) (D)
Commercial - Non-TIF  Commerical - TIF Industrial - Non-TIF Industrial - TIF
1 Taxable 149,823,920 33,492,704 18,247,080 4,384,500
2 100% Assess&i‘ 170,192,434 33,492,704 20,791,700 4,384,500
REPLACEMENT $ FILLS TO:
3 General Fund $191,472 |REVENUES, LINE 18, COL (C)
) Special Fund $68,995 |REVENUES, LINE 18, COL (D)
5 Debt Fund $92,666 |REVENUES, LINE 18, COL (F)
6 | Capital Reserve Fund $0 |REVENUES, LINE 18, COL (G)

REPLACEMENT PAYMENT PERCENTAGE

Beginning in FY 2017-2018, the amount of commercial & industrial replacement payments paid by the State of lowa to local governments becomes
limited by the total amount of payments made in FY 2016-2017. This limitation of total dollars available for repayment of commercial & industrial
replacement claims may cause all payments to local governments to be pro-rated. The amount of proratation necessary for the budget year will not be

known until August, but the dropdown below will allow the estimated commercial & industrial replacement payments to be reduced by a selected
proration percentage.

To reduce that estimated amount of commercial & industrial replacement payment budgeted for the coming fiscal year, complete an esitmation of the
replacement payment above. Once complete, select a proration percentage from the list below. The proration percentage will limit the amount of
estimated replacement payment budgeted. This will hopefully prevent an over estimation in the budget year revenues.

[100%—1
99%

9% =
97%

6%

95%

94%

* Please input the amount of revenue being received from any grants or reimbursements from the State of lowa, excluding the replacement amounts
on lines 3 through 6 above. Separate the revenues by fund receiving the money.

(A) (B) ©) (D) (E) (F)
General Special Revenue TIF Sp. Revenue Debt Service Capital Projects Proprietary

[Other State Grants & Reimbursements ] 18] $70,525 | | | I |






Commercial & Industrial Replacement Claim Estimation

For SSMIDs
The City of HIAWATHA
SSMID 1 (A) (B)
Commercial - Reg  Industrial - Reg Replacement $
1 Taxable G
2 Assessed $0
SSMID 2 (A) (B)
Commercial - Reg  Industrial - Reg
1 Taxable
2 Assessed
SSMID 3 (A) (B)
Commercial - Reg Industrial - Reg
1 Taxable
2 Assessed
SSMID 4 (A) (B)
Commercial - Reg  Industrial - Reg Replacement $
1 Taxable G
Assessed
SSMID 5 (A) (B)
Commercial - Reg  Industrial - Reg Replacement $
1 Taxable ‘:5‘::‘:5152‘25;55
2 Assessed $0
SSMID 6 (A) (B)
Commercial - Reg  Industrial - Reg Replacement $
1 Taxable SEEEERRIEI IR
Assessed 0
SSMID 7 (A) (B)
Commercial - Reg  Industrial - Reg Replacement $
1 Taxable s ERapanan
Assessed 30
SSMID 8 (A) (B)
Commercial - Reg  Industrial - Reg Replacement $
1 Taxable i

Assessed

REPLACEMENT $

[ 1] Special Fund|

50]






Form FBW

Department of Management

Fund Balance Worksheet for City of HIAWATHA
TIF Total Grand
General |Special Rev Special Rev Debt Serv Capt Proj Permanent | Government | Proprietary Total

1) (A) (B) (C) (D) (E) (G) (H) (1) (J)
“Annual Report FY 2016 e s . e i
Beginning Fund Balance July 1 (pg 5, line 134) * 1 1527258  3,460,745| 129,407 429,661 5,642,057 ol 11,189,128 2,065790] 13,254,918
Actual Revenues Except Beg Bal (pg 5, line 132) * 2 4.103,066 3,179,664 2,123,470 4143773 4,290,446 0 17,840,419 3,102,897 20,943,316
Actual Expenditures Except End Bal (pg 12, line 259) * 3 3,995,884 3,662,373 1,999,795 4.085,275 4.631,384 0 18,374,711 2,590,630 20,965,341
Ending Fund Balance June 30 (pg 12, line 261) * 4 1,634,440 2,978,036 253,082 488,159 5,301,119 0 10,654,836 2,578,057 13,232,893

LLLE aﬂ!‘ﬂlal

(2) General Spec Rev Rev Debt Serv Capt Proj Permanent Tot Govt Proprietary | Grand Total
** Re-Estimated FY 2017 e e e e e R e
Beginning Fund Balance 5 1,634,440 2,978,036 253,082 488,159 5,301,119 0 10,654,836 2,578,057 13,232,893
Re-Est Revenues 6 4,050,699 3,013,183 1,699,479 3,229,068 6,033,714 0 18,026,143 2,564 506 20,590,649
Re-Est Expenditures 7 4 460,356 4,122,699 1,869,812 2,888,007 7,729,638 OL 21,070,512 2,497,022 23,567,534
Ending Fund Balance 8 1,224,783 1,868,520 82,749 829,220 3,605,195 0 7,610,467 2,645,541 10,256,008

TFSpecrar

(3) General Spec Rev Rev Debt Serv Capt Proj Permanent Tot Govt Proprietary | Grand Total
*  Budget FY 2018 ST I S S DR e S I S
Beginning Fu-nd Balance 9 1,224,783 1,868,520 82,749 829,220 3,605,195 0 7,610,467 2,645 541 10,256,008
Revenues 10 4,450,224 3,147,295 1,884,988 3,093,648 6,723,214 0 19,299,369 2,566,165 21,865,534
Expenditures 11 4,590,596 3,819,093 2,014,952 3,259,040 9,473,000 0 23,156,681 2,264,675 25,421,356
Ending Fund Balance 12 1,084,411 1,196,722 -47,215 663,828 855,409 0 3,753,155 2,947,031 6,700,186

F-66(IA-2) STATE OF IOWA FINANCIAL REPORT FOR FISCAL YEAR ENDED JUNE 30, 2016

* The figures in section (1) are taken from FORM

i The remaining two sections are filled in by the software once ALL worksheets are completed.






Form EMC

CITY OF HIAWATHA

As provided in lowa Code Section 384.12, subsection 22, a city may levy the amount necessary in support of
a local Emergency Management Commission. In addition to this individual levy, Emergency Management
Commission support may also be included as part of the General Fund Levy. lowa Code Section 29C.17,
subsection 5 states that any support from cities or counties must be separately reported on tax statements
issued by the county treasurer.

Input the amount of General Fund Levy request to be used

Request with Property Taxes
Utility Replacement Levied
(A) (B)
Portion of General Fund Levy Used for Emerg. Mgmt. Comm. | 0
Support of a Local Emerg.Mgmt.Comm. 0 0

TOTAL FOR FISCAL YEAR 2018 0 0





CITY OF HIAWATHA

HEALTH & SOCIAL SERVICES

Welfare Assistance

City Hospital

Payments to Private Hospitals
Health Regulation and Inspection
Water, Air, and Mosquito Control
Community Mental Health

Other Health and Social Services
TOTAL (lines 23 - 29)

23]

24
25
26
27
28
29|

30

CULTURE & RECREATION

Library Services 3 167,554
Museum, Band and Theater 32 0 0
Parks 33 245,382 82,549 327,931 208,124
Recreation 341 102,383 29,500 131,883 148,648
Cemetery 35 0 0
Community Center, Zoo, & Marina 36 17,730 1,804 19,534 12,953
‘Other Culture and Recreation 37 0 0
TOTAL (lines 31 - 37) 38 962,368 281,407 1,243,775 1,063,102

943,538

Form 631 E P1 Department of Management
RE-ESTIMATED EXPENDITURES SCHEDULE PAGE 1
RE-ESTIMATED Fiscal Year Ending 2017 Fiscal Years
TIF
SPECIAL SPECIAL DEBT CAPITAL RE-ESTIMATED ACTUAL
GOVERNMENT ACTIVITIES GENERAL REVENUE REVENUES SERVICE PROJECTS |PERMANENT| PROPRIETARY 2017 2016
W (B) (©) (D) (E) (F) () (H) () ) (K)
PUBLIC SAFETY : i T
Police Department/Crime Prevention 1 1,170,536 533,781 1,704,317 1,530,378
Jail 2 0 0
Emergency Management 3 8,000 8.000 0
Flood Control 4 0 0
Fire Department 5 374,051 145,756 519,807 379,019
Ambulance 6 296,815 86,719 383,634 364,607
Building Inspections 7 303,050 140,964 444,014 358,759
Miscellaneous Protective Services 8 0 0
Animal Control 9| 12,000 12,000 6,675
Other Public Safety 10 10,000 10,000 17,148
TOTAL (lines 7-10) 11 2,174,452 907,220 3,081,672 2,656,586
PUBLIC WORKS i
Roads, Bridges, & Sidewalks 12 662,110 662,110 544,477
Parking - Meter and Off-Street 13 0 0
Street Lighting 14| 80,000 80,000 83.424
Traffic Control and Safety 15 0 0
Snow Removal 16 96,771 96,771 39,367
Highway Engineering 17 0 0
Street Cleaning 18 0 0 0
Airport (if not Enterprise) 19
Garbage (if not Enterprise) 20 0
‘Other Public Works 21 104,657 104,657
TOTAL (lines 12 - 21) 22 104,657 838,881

764,427|

693,377






Form 631 E P2

GOVERNMENT ACTIVITIES CONT.
(A)

CITY OF

HIAWATHA

RE-ESTIMATED EXPENDITURES SCHEDULE PAGE 2

Department of Management

COMMUNITY & ECONOMIC DEVELOPMENT
Community Beautification
Economic Development
Housing and Urban Renewal
Planning & Zoning
Other Com & Econ Development

TOTAL (lines 39 - 44)

RE-ESTIMATED Fiscal Year Ending 2017 Fiscal Years
TIF
SPECIAL SPECIAL DEBT CAPITAL RE-ESTIMATED ACTUAL
GENERAL REVENUES | REVENUES SERVICE PROJECTS | PERMANENT |PROPRIETARY 2017 2016

@] (© 0) __(E) (F) ©) (H) 0) () (K)
39| - ) 0
40 0 559,425 559,425 436,959
41 0 0
42 3,800 3,800 260

3,800

569,425

GENERAL GOVERNMENT

Mayor, Council, & City Manager 46 163,950 44,430
Clerk, Treasurer, & Finance Adm. 47 251,184 76,218
Elections 48 4,000
Legal Services & City Attorney 49 75,000
City Hall & General Buildings 50 340,580 59,365
Tort Liability 51 109,000
Other General Government 52 78,790 33,928
TOTAL (fines 46 - 52) 53 1,022,504 213,941 0
DEBT SERVICE 54 2,868,007
Gov Capital Projects 55 of: 6,279,638
TIF Caﬁital Projects 56 1,450,000
57

TOTAL Governmental Activities Expenditures
(lines 11+22+30+38+44+52+53+54)

4,292,781

2,241,449

7,729,638

0

208,380

190,109

327,402 308,147
4,000 6.204
75.000 37,058
399,945 396.845
109.000 96.760
112,718 70,082
1,236,445 1,107,205
2,868,007 7.085.275
6,279,638 3,862,525
1,450,000 724,326
7,729,633

4,586,851

BUSINESS TYPE ACTIVITIES
Proprietary: Enterprise & Budgeted ISF

Water Utility 1,366,256 1,366,256

Sewer Utility 954,928 954,928
Electric Utility 0 0
Gas Utility 0 0
Airport 0 0
Landfill/Garbage 0 0
Transit 0 0
Cable TV, Internet & Telephone 0 0
Housing Autherity 0 0
Storm Water Utility 140,338 140,338 61.759
Other Business Type (city hosp., ISF, parking, etc.) 0 578,447
Enterprise  DEBT SERVICE 0 0
Enterprise  CAPITAL PROJECTS 0 0 44534
" Enterprise TIF CAPITAL PROJECTS 0 [}
TOTAL BUSINESS TYPE EXPENDITURES (lines 56 - 68) 2,461,522 2,461,522 2,518,807
TOTAC ALL EXPENDITURES [lnes 58+74) 4,292 781 2,241,449 559,425 2,888,007 7,729,638 2,461,522 20,172,822 17,236,113
Regular Transfers Out 167,575 1,881,250} R o] 35,500 2,084,325 2,156.393
Internal TIF Loan Transfers Out ;310,387 1,310,387 1,572,835
~ Total ALL Transfers Out 167,575 1,881,250 1,310,387 0 0 35,500 3,394,712 3,729,228
“Tofal Expenditures and Other Fin Uses (INes 73+74) 4,460,356 4,122,699 1,869,612 2,888,007 7,729,638 2,497,022 23,567,534 20,965,341
Ending Fund Balance June 30 79 1,224,783] 1,868,520] 82,749] 829,220 3,605,195 2,645,541 10,256,008 13,232,893

THE USE OF THE CONTINUING APPROPRIATION IS VOLUNTARY. SUCH EXPENDITURES DO NOT REQUIRE AN AMENDMENT. HOWEVER THE ORIGINAL AMOUNT OF THE CAPITAL PROJECT
MUST HAVE APPEARED ON A PREVIOUS YEAR'S BUDGET TO OBTAIN THE SPENDING AUTHORITY. THE CONTINUING APPROPRIATION CAN NOT BE FOR A YEAR PRIOR TO THE ACTUAL YEAR.
CONTINUING APPROPRIATIONS END WITH THE ACTUAL YEAR. SEE INSTRUCTIONS.





Form €31.0

A)

CITY OF

HIAWATHA

RE-ESTIMATED REVENUES DETAIL

Department of Management

(B

RE-ESTIMATED Fiscal Year Ending 2017 Fiscal Years
TIF
SPECIAL SPECIAL DEBT CAPITAL RE-ESTIMATED ACTUAL
GENERAL REVENUES REVENUES SERVICE PROJECTS PERMANENT PROPRIETARY 2017 2016

(©)

).

&)

(H)

U]

)

LA

REVENUES & OTHER FINANCING SOURCES

Taxes Levied on Property
Less: Uncollected Property Taxes - Levy Year
Net Current Property Taxes (line 1 minus line 2)

2,793,655

2,793,655|

963,000}:

Delinquent Property Taxes

1,793,717

1,793,717

TIF Revenues

Other City Taxes:

5,550,372

5.493.243

0 0
5,650,372 5,493,243

0 0
1,699,479

2,113,286

Utility Tax Replacement Excise Taxes 6 0
Utility francise tax  (lowa Code Chapter 364.2) 7 0 78,262
Parimutuel wager tax 8 0 0
Gaming wager tax 9 0 0
Mobile Home Taxes 10 0 0 0 35,047
Hotel/Motel Taxes 11 0 0
Other Local Option Taxes 12 875,000 875,000 933,893
Subtotal - Other City Taxes (lines 6 thru 12) 13 0 875,000 875,000 1,047,202,
Licenses & Permits 14 248,375 248,375 219,534
Use of Money & Property 75 50,300 7000 33,000] 75,300 B0.a7]

Intergovernmental:
Federal Grants & Reimbursements
Road Use Taxes

Other State Grants & Reimbursements 18 '2'56"39'2 61,776
Local Grants & Reimbursements 19 124,477
Subtotal - Intergovernmental (lines 16 thru 19) 20 382,369 890,608

1,500

828,832}

Charges for Fees & Service:

1,500
828,832
418,010
124,477|

8,018
868,021
562,357
116,361

1,372,819

1,305,869

Water Utility 21 1,203,350 1,203,350
Sewer Utility 22 1,050,000 1,050,000 923,191
Electric Utility 23 0 0
Gas Utility 24 0 0
Parking 25 0 0
Airport 26 0 0
LandfiliGarbage 27 0 0
Hospital 28 0 0
Transit 29 0 0
Cable TV, Internet & Telephone 30 0 0
Housing Authority 31 0 0
Storm Water Utility 32 135,000 135,000 111,940
Other Fees & Charges for Service 33 463,700 0 0 463,700 423,836
Subtotal - Charges for Service (lines 21 thru 33) 34 463,700 0 0 2,388,350 2,852,050 2,764,836
Special Assessments 35 Of::: 0 20,829
Miscellaneous 36 112,300 4 124,156 310,542
Other Financing Sources: Hpiiiiiigy 4 Hi i
Regular Operating Transfers In 37 256,325§: i 320 2,156,393
Intenal TIF Loan Transfers In 38 1,310,387 1,310,387 1,572,835
Subtotal ALL Operating Transfers In 39 0 256,325 0 1,310,387 1,800,000 28,000 3,394,712 3,729,228
Proceeds of Debt  (Excluding TIF Internal Borrowing 40 ] 0 4,200,000 0 4,200,000 3,029,760
Proceeds of Capital Asset Sales 41 0 12,000 0 0 12,000 10,335
Subtotal-Other Financing Sources (ines 36 thvu 36) 42 0 268,325 0 1,310,387 6,000,000 28,000 7,606,712 6,769,323
Total Revenues except for beginning fund balance £ i SRR IR : B
(lines 3, 4, 5, 12, 13, 14, 19, 33, 34, 35, & 39) 43 4,050,699 3,013,183 1,699,479 3,229,068 6,033,714 2,564,506 20,590,649 20,943,316
Beginning Fund Balance July 1 44 1,634,440 2,978,036 253,082 488,159 5,301,119 2,578,057 13,232,893 13,254,918
TOTAL REVENUES & BEGIN BALANCE (inos 41+42) 45 5,685,139 5,991,219 1,952,561 3,717,227 11,334,833 5,142,563 33,823,542 34,198,234






Form 631 AP1

CITY OF

HIAWATHA

EXPENDITURES SCHEDULE PAGE 1
Fiscal Year Ending 2018

Department of Management

Fiscal Years

TIF
SPECIAL SPECIAL DEBT CAPITAL BUDGET RE-ESTIMATED ACTUAL
GOVERNMENT ACTIVITIES GENERAL REVENUES | REVENUES SERVICE PROJECTS | PERMANENT PROPRIETARY 2018 2017 2016
(A) (B) (€) (D) (E) (F) (G) (H) U] ) (K) (L)

PUBLIC SAFETY

Police Department/Crime Prevention 1
Jail 2
Emergency Management 3
Flood Control 4
Fire Department 5
Ambulance 6
Building Inspections 7
Miscellaneous Protective Services 8
Animal Control 9
Other Public Safety 10

TOTAL (lines 1 - 10) 11

1,198,090
8,000

413,115
326,136
307,191

12,000
15,000
2,279,532

96,274
98,207
105,802

786,989

PUBLIC WORKS 1
Roads, Bridges, & Sidewalks 12 891,498 662,110
Parking - Meter and Off-Street 13 0 0
Street Lighting 14 85,000 85,000 80,000
Traffic Control and Safety 15 0 o|
Snow Removal 16 85,673 85,673 96,771
Highway Engineering 17 0 0
Street Cleaning 18 0 0 0
Airport (if not Enterprise) 19
Garbage (if not Enterprise) 20 0 0
Other Public Works 21 128,982 128,982 104,657
"TOTAL (lines 12 - 21) _ 22 128,982 1,062,171 1,191,153 943,538
HEALTH & SOCIAL SERVICES |
Welfare Assistance 23
City Hospital 24
Payments to Private Hospitals 25
Health Regulation and Inspection 26
Water, Air, and Mosquito Control 27
Community Mental Health 28
Other Health and Social Services 29
TOTAL (lines 23 - 29) 30
CULTURE & RECREATION [ : TEE
Library Services 31 622,930 185,535 808,465 693.377
Museum, Band and Theater 32 . 0 0
Parks 33 223,219 97,275 320,494 327,931 208,124
Recreation 34 125,874 33,342 159,216 131.883 148,648
Cemetery 35 ) 0 0 0
Community Center, Zoo, & Marina 36 12,803 1,156 13,959 19,534 12,953
Other Culture and Recreation 37 ol 0 0
TOTAL (iines 31 -37) 38 984,826 317,308 1,302,134 1,243,775 1,063,102

1,684,796
0

8,000
0
509.389
424,343
412,993
0

12,000
15,000

3,066,521

1,704,317
0

8,000

0

519,807
383,534
444,014
0

12,000
10,000
3,081,672

1,630,378
0

0

0

379,019
364,607
358,759

0

6,675
17.148
2,656,586






Form 631 A P2

_ Fiscal Year Ending 2018 Fiscal Years
TIF
SPECIAL SPECIAL DEBT CAPITAL BUDGET RE-ESTIMATED ACTUAL
GOVERNMENT ACTIVITIES CONT. GENERAL | REVENUES | REVENUES SERVICE PROJECTS | PERMANENT |PROPRIETARY] 2018 2017 2016
(B) ‘ (C) (D) (E) (F) (G) (H) () (J) (K) (L)

CITY OF HIAWATHA

EXPENDITURES SCHEDULE PAGE 2

Department of Management

COMMUNITY & ECONOMIC DEVELOPMENT
Community Beautification

Economic Development

Housing and Urban Renewal

Planning & Zoning
0

s 39 - 44)

738,825

GENERAL GOVERNMENT

0
559,425

207,

Mayor, Council, & City Manager 163,525 44,284

Clerk, Treasurer, & Finance Adm. 47 248,385 77,907

Elections 48 7,000

Legal Services & City Attorney 49 45,000 )

City Hall & General Buildings 50 358,535 67,150

Tort Liability 51 109,000

Other General Government 52 80,436 48,034

TOTAL (lines 46 - 52) 53 1,011,881 237.375 0}: i

~ DEBTSERVICE 54 3,259,040

Gov Capital Projects 55 9,285,500

TIF Capital Projects 56 187,500
TOTAL CAPITAL PROJECTS 57 9,473,000

TOTAL Government Activities Expenditures
(lines 11+22+30+38+45+53+54+57)

4,434,021

2,403,843

738,825

9,473,000

326,292
7,000
45,000
425,685
109,000
128,470 112,718 70,082
1,249,256 1,236,445 1,107,205
3,259,040 2,888,007 4,085,275
9,285,500 6,279,638 3,862,525
187,500 1,450,000 724,326
9,473,000 7,729,638 4,586,851

BUSINESS TYPE ACTIVITIES
Proprietary: Enterprise & Budgeted ISF

20,308,729

Water Utility 1,363,928 1,363,928 1,366,256 1,186,135
Sewer Utility 771,239 771,239 954,928 647,932
Electric Utility 0 0 0
Gas Utility 0 0 0
Airport 0 0 0
Landfill/Garbage 0 0 0|
Transit 0 0 0
Cable TV, Internet & Telephone 0 0 0
Housing Authority 0 0 0
Storm Water Utility 85,508] 85,508 140,338 61,759
Other Business Type (city hosp., ISF, parking, etc.) 0 0 578,447
Enterprise  DEBT SERVICE 0 0 0
_Enterprise CAPITAL PROJECTS 0 0 44,534
Enterprise TIF CAPITAL PROJECTS 0 0 0
TOTAL Business Type Expenditures (lines 59 - 73) 2,220,675 2,220,675 2,461,522 2,518,807
TOTAL ALL EXPENDITURES (lines 58+74) 4,434,021 2,403,843 738,825 3,259,040 9,473,000 2,220,675 22,529,404 20,172,822 17,236,113
Regular Transfers Out 156,575 1,415,250 i i 0 44,0000 1,615,825 2,084,325 2,156,393
Internal TIF Loan / Repayment _ Transfers Out o ] 1,276,127 1,276,127 1,310,387 1,572,835
Total ALL Transfers Out 156.575 1,415,250 1,276,127 0 0 0 44,000 2,891,952 3,394,712 3,729,228
Total Expendiiures & Fund Transfers Out (ine: 7s+78) 4,590,596 3,819,093 2,014,952 3,259,040 9,473,000 0 2,264,675 25,421,356 23,567,534 20,965,341

Ending Fund Balance June 30

1-‘084.41 1]

1,196,722]

-47,215]

663,828

855,409

2,947,031

10,256,008

13,232,893

* A continuing appropriation is the unexpended budgeted amount from a prior year's capital project. The entry is made on the Con Approps page that must accompany the budget forms if used. SEE INSTRUCTIONS FOR USE.





Form 631 B

CITY OF

HIAWATHA

REVENUES DETAIL

Department of Managament
The last two columns will fill in once
the Re-Est forms are completed

Fiscal Year Ending 2018 Fiscal Years
TIF
SPECIAL SPECIAL DEBT CAPITAL BUDGET RE-ESTIMATED ACTUAL
GENERAL REVENUES REVENUES SERVICE PROJECTS PERMANENT PROPRIETARY 2018 2017 2016
(A) (B) (C) (D) (E) (F) (G) (H) () (J) (K) (L)

REVENUES & OTHER FINANCING SOURCES f HEEHE i i i B +
Taxes Levied on Property 1 2,874,189 ,034, 656,174 5,565,230 5,550,372 5,493,243

Less: Uncollected Property Taxes - Levy Year 2 0 0 0
Net Current Property Taxes (fine 1 minus line 2) 3 2,874,189 1,034,867 1,656,174 5,565,230 5,550,372 5,493,243
Delinquent Property Taxes 4 HE 0 0 0
TIF Revenues 5 1,884,988 1,884,988 1,699,479

Other City Taxes:

2,113,286

Utility Tax Replacement Excise Taxes 6 0
Utility franchise tax  (lowa Code Chapter 364.2) 7 78,262
Parimutuel wager tax 8 0
Gaming wager tax 9 0
Mobile Home Taxes 10 0 0 35,047
Hotel/Motel Taxes 11 0
Other Local Option Taxes 12 875,000 875,000 875,000 933,893

~ Subtotal - Other City Taxes (lines 6 thru 12) 13 25,051 884,026 921,201 875,000 1,047,202
Licenses & Permits 14 592,410 592,410 248,375 219,534
Use of Money & Property 15 500 75,300 75,300 80,471
Intergovernmental: i i g i i
Federal Grants & Reimbursements 16 1,500 1,500 1,500 8,018
Road Use Taxes _ 17} i 828,832} 828,832 828,832 868,021
Other State Grants & Reimbursements 18 261,997 68,995 423,658 418,010 562,357
Local Grants & Reimbursements 19 124,477 124,477 124,477 116,361
Subtotal - Intergovernmental (fines 16 thru 19) 20 387,974 897,827 1,378,467 1,372,819 1,554,757

Charges for Fees & Service:

Water Utility 21 1,241,355 1,241,355 1,203,350 1.305‘869
Sewer Utility 22 1,008,000 1,008,000 1,050,000 923,191
Electric Utility 23 0 0 0
Gas Utility 24 0 0 4]
Parking 25 0 0 4]
Airport 26 0 0 0
Landfill/Garbage 27 0 0] 0
Hospital 28 0 0 0
Transit 29 0 0 0
Cable TV, Internet & Telephone 30 0 0 0
Housing Authority 31 : 0 0 0
Storm Water Utility 32 ¢ 138,000 138,000 135,000 111,940
Other Fees & Charges for Service 33 411,100 of 411,100 463,700 423,836
Subtotal - Charges for Service (lines 21 thru 33) 34 411,100 o} 2,387,355 2,798,455 2,852,050 2,764,836
Special Assessments 35| 0 0 20,829
Miscellaneous 36 108,700 126,810 2,337,631 310,542 878,835
Other Financing Sources: | [ERRERH B L Hipnan
Regular Operating Transfers In 271,825} 1,316,000 1,615,825 2,084,325 2,156,393
Internal TIF Loan Transfers In . 1,276,127 1,276,127 1,310,387 1,572,835
Subtotal ALL Operating Transfers in 271,825 1,276,127 1,316,000 28,000 2,891,952 3,394,712 3729228
Proceeds of Debt (Excluding TIF Internal Borrowing) 0 3,375,000 0 3,375,000 4,200,000 3,029,760
Proceeds of Capital Asset Sales 45,000 0 0 45,000 12,000 10,335
Subtotal-Other Financing Sources (iines 38 thru 40) 316,825 1,276,127 4,691,000 28,000, 6,311,952 7,606,712 6,769,323

Total Revenues except for beginning fund balance

21,865,534]

20943316

(lines 3, 4, 5, 13, 14, 15, 20, 34, 35, 36, & 41) 43 4,450,224 3,147,295 1,884,988 3,093,648 6,723,214 '2,566,165) 20,590,649
Beginning Fund Balance July 1 a4 1,224,783 1,868,520 82,749 829,220 3,605,195 2,645,541 10,256,008 13,232,893 13,254,018
TOTAL REVENUES & BEGIN BALANCE s 124431 45 5,675,007 5,015,815 1,967,737 3,922,868 10,328,409 5,211,706) 32,121,542 33,823,542 34,198,234






PammEcA C I TY 0 F H I AWATHA Department of Management
ADOPTED BUDGET SUMMARY
YEAR ENDED JUNE 30, 2018 Fiscal Years
TIF
SPECIAL SPECIAL DEBT CAPITAL BUDGET RE-ESTIMATED ACTUAL
GENERAL REVENUES REVENUES SERVICE PROJECTS | PERMANENT |PROPRIETARY] 2018 2017 2016
(A) ®] _ «© () () (F) (©) (H) ) ) ) L

Revenues & Other Financing Sources *2
Taxes Levied on Property 1 2,874,189 1,034,867 1,656,174 5,565,230 5,650,372 5,493,243
Less: Uncollected Property Taxes-Levy Year 2 0 OL 0 0 0 0

Net Current Property Taxes 3 2,874,189 1,034 867 1,656,174 5,665,230 5,550,372 5,493,243
Delinguent Property Taxes 4 0 0 0 0
TIF Revenues 5 T 1,884,988 1,699,479 2,113,286
Other City Taxes 6 5,05 : 921,201 875,000 1,047,202
Licenses & Permits ird 592,410 0 592,410 248,375 219,534
Use of Money and Property 8 50,800 ol 24,000 75,300 75,300 80,471
Intergovernmental 9 387,974 897,827 92,666 of: 0 1,378,467 1,372,819 1,554,757
Charges for Fees & Service 10 411,100 0 0 0 0 2,387,355 2,798,455 2,852,050 2,764 836
Special Assessments 11 0 0 0 0 0 0 0 20,829
Miscellaneous 12 108,700 13,250 i 56,557 2,032,214 0 126,810 2,337,531 310,542 879,835

Sub-Total Revenues 13 4,450,224 2,830,470 1,884,988 1,817,521 2,032,214 0 2,538,165 15,553,582 12,983,937 14,173,993
Other Financing Sources: i i B i 3 B FEHE HHBHE i i i1
Total Transfers In 14 0 271,825 0 1,276,127 ; 28,000, 2,891,952 3,394,712 3,729,228

Proceeds of Debt 15 0 0 0 0 3,375,000 UI 3,375,000 4,200,000 3,029,760

Proceeds of Capital Asset Sales 16 0 45,000 0 0 0 0 45,000 12,000 10,335
Total Revenues and Other Sources 17 4,450,224 1,884,988 3,093,648 6,723,214

Expenditures & Other Financing Uses

3,147,295

786,989

0 2,566,165

21,865,534

3,066,521

20,580,649

3,081,672|

20,943,316

2,656,586

Public Safety 18 2,279,532

Public Works 19 128,982 1,062,171 1,191,153 943 538 761,068
Health and Social Services 20 25,000 OH 25,000 25,000 20,000
Culture and Recreation 21 984,826| 317,308 1,302,134 1,243,775 1,063,102
Community and Economic Development 22 3,800 0 742,625 563,225 437,219
General Government 23 1,011,881 237,375 1,249,256 1,236,445 1,107,205
Debt Service 24 3,259,040 2,888,007 4,085,275
Capital Projects 25 9,473,000 9,473,000 7,729,638 4,586,851
Total Government Activities Expenditures 26 738,825 9,473,000 ,: 20,308,729 17,711,300 14,717,308
Business Type Proprietray: Enterprise & ISF 27 i i i 2,220,675 2,220,675 2,461,522 2,518,807
Total Gov & Bus Type Expenditures 28 4,434,021 2,403,843 738,825 3,259,040 9,473,000 0 2,220,675 22,529,404 20,172,822 17,236,113
Total Transfers Out 29 15‘5.5_75 1,415,250 1,276,127 0 0 0 44 000Q 2,891,952 3,394,712 3,729,228
Total ALL Expenditures/Fund Transfers Out 30 4,590,596 3,819,093 2,014,952 3,259,040 9,473,000 0 2,264 675 25,421,356 23,567,534 20,965,341
Excess Revenues & Other Sources Over 31 i Bf = &

(Under) Expenditures/Transfers Out

-129,964

-165,392

301,490

-3,555,822

-2,976,885

22,025

Beginning Fund Balance July 1
Ending Fund Balance June 30

1,224,783

1,084,411

1,868,520

1,196,722

82,749
-47,215

829,220
663,828

3,605,195
855,409

o[ 2645541
0 2,947,031

10,256,008
6,700,186

10,256,008

13,232,893]

13,254,918
13,232,893






Form 703

LONG TERM DEBT SCHEDULE
GENERAL OBLIGATION BONDS, TIF BONDS, REVENUE BONDS, LOANS, LEASE-PURCHASE PAYMENTS

Department of Management

Fiscal Year
City Name: HIAWATHA 2018
Date Bond Reg./ Total Paid from
Amount Type of Certified to Debt Principal Interest Paying Agent| Obligation | Funds OTHER THAN Amount Paid
Debt Name of Debt County Resolution Due FY Due FY Fees Due FY Due FY Current Year Current Year
Issue Obligation Auditor Number 2018 2018 2018 2018 Debt Service Taxes | Debt Service Levy
(A) (B) (C) (0) (E) (F) +G) +(H) =(1) =(J) =(K)

(1)]2010B GENERAL OBLIGATION CAPITAL LOAN NOTES (GO25) 3,140,000 GO 6-1-2010 10-145 270,000 44,810 500/ 315,310 182,927 132,383,
(2)] 2011 GENERAL OBLIGATION CAPITAL LOAN NOTES (GO27) 3,605,000 GO 4-20-2011 11-183 175,000 56,263 500 231,763 132,490} 99,273
(3)]2011B GENERAL OBLIGATION CAPITAL LOAN NOTES (G028) 1,795,000 GO 11-29-2011 11-292 60,000 8,398 500 GB‘EBBI 68,398 500
(4){20121A GENERAL OBLIGATION CAPITAL LOAN NOTES (G029) 2,855,000 GO 4-4-2012 12-077 120,000 14,843 500 135,343 47,198 88.145]
(5)]2012B GENERAL OBLIGATION CAPITAL LOAN NOTES (GO30) 955,000 GO 4-4-2012 12-080 80,000 15,020 500! 95,520] 47,510 48,010]
(6}{2013A GENERAL OBLIGATION CAPITAL LOAN NOTES (GO31) 3,880,000 GO 4-3-2013 13-105 335,000 37,580 500 373,080 78,985 294085
(7)/20138 GENERAL OBLIGATION CAPITAL LOAN NOTES (GO32) 4,545,000 GO 4-3-2013 13-107 340,000 45815 500 386,315 192,908 193,407
(8)|2013C GENERAL OBLIGATION CAPITAL LOAN NOTES (G033) 1,060,000 GO 4-3-2013 13-109 90,000 16,880 500 107,380, 23,410' 83,870
{9)|2014A GENERAL OBLIGATION CAPITAL LOAN NOTES (GO34) 2,650,000 GO 4-16-14 14-079 210,000 45,390 500 255,890 Bs‘mnl 170,750
{10)[2015A GENERAL OBLIGATION CAPITAL LOAN NOTES {GO35) 3,720,000 GO 4-20-2015 15-093 605,000 66,150 500, 671,650 358,288' 313,362|
(11)|2016 GENERAL OBLIGATION CAPITAL LOAN NOTES (GO36) 2,945,000 GO 5-18-16 16-129 345,000, 57,363 500 402.863] 153.460] 244,403
(12)) 2017 GENERAL OBLIGATION CAPITAL LOAN NOTES (GO37) 3,450,000 GO 110,000 100,528 500 211 ‘ozsl 211,028 0
(13) NO SELECTION UI 0
(14) NO SELECTION o ;
(15) NO SELECTION 0 ol
(16) NO SELECTION 0 0
(17) NO SELECTION 0 0
(18) NO SELECTION 0 0
19) NO SELECTION 0l 0
(20) NO SELECTION 0 0
(21) NO SELECTION 0 0
(22) NO SELECTION 0 0
23 NO SELECTION ol 0
(24) NO SELECTION 0 0
(25) NO SELECTION 0 o]
26) NO SELECTION 0 0
@) NO SELECTION 0 0
(28) NO SELECTION 0l 0
(29) NO SELECTION 0 0
(30) NO SELECTION 0 0
TOTALS 2,740,000 509.040 6,000 3,255,040 1,586,742 1,668,298






Form 703

Department of Management

LONG TERM DEBT SCHEDULE
GENERAL OBLIGATION BONDS, TIF BONDS, REVENUE BONDS, LOANS, LEASE-PURCHASE PAYMENTS
PAGE 2 Fiscal Year
City Name:  HIAWATHA USE THIS PAGE ONLY AFTER FILLING LINES 1 THRU 30 ABOVE. 2018
Date Bond Reg./ Total Paid from
Amount Type of Certified to Debt Principal Interest Paying Agent| Obligation | Funds OTHER THAN Amount Paid
Debt Name of Debt County Resolution Due FY Due FY Fees Due FY Due FY Current Year Current Year
Issue Obligation Auditor Number 2018 2018 2018 2018 Debt Service Taxes | Debt Service Levy
(A) (B) (C) (D) (E) (F) +(G) +(H) =(1) =-(J) =(K)

(31) NO SELECTION 0 o]
32) NO SELECTION 0 l
(33) NO SELECTION 0 0
(39) NO SELECTION 0 0
(35) NO SELECTION 0 0
(36) NO SELECTION 0 0
(37) NO SELECTION 0 0
(38) NO SELECTION 0 0
(39) NO SELECTION o 0
(40) NQ SELECTION ol 0
41} NO SELECTION o of
(42 NO SELECTION 0 q
43) NO SELECTION 0 of
4) NO SELECTION 0 o
(45) NO SELECTION 0 o
(46) NO SELECTION 0 0
{47 NO SELECTION 0 0
(48) NO SELECTION 0 0
(49) NO SELECTION 0 0
(50) NO SELECTION 0 0
(51) NO SELECTION of 0
52) NO SELECTION o 0
(53) NO SELECTION q| 0
(54) NO SELECTION 0 0
(55) NO SELECTION 0 of
56) NO SELECTION 0 of
(57) NO SELECTION 0 0
(58) NO SELECTION 0 0
(59) NO SELECTION 0 of
(60) NO SELECTION 0 of

2,740,000 509,040 6,000 3,255,040 1,586,742 1,663.298|






Form 703 Department of Management
LONG TERM DEBT SCHEDULE
GENERAL OBLIGATION BONDS, TIF BONDS, REVENUE BONDS, LOANS, LEASE-PURCHASE PAYMENTS
PAGE 2 Fiscal Year
CityName:  HIAWATHA USE THIS PAGE ONLY AFTER FILLING LINES 1 THRU 30 ABOVE. a8
Date Bond Reg./ Total Paid from
Amount Type of Certified to Debt Principal Interest Paying Agent| Obligation | Funds OTHER THAN Amount Paid
Debt Name of Debt County Resolution Due FY Due FY Fees Due FY Due FY Current Year Current Year
Issue Obligation Auditor Number 2018 2018 2018 2018 Debt Service Taxes | Debt Service Levy
(A) (B) (€) (D) (E) (F) +HG) +(H) =(1) ={J) =(K)
(61) NO SELECTION 0 0
(62) NO SELECTION 0 0
(63) NO SELECTION 0 0
(64) NO SELECTION 0 0
(65) NO SELECTION 0 0
(66) NO SELECTION 0 0
(67) NO SELECTION 0 0
(68) NO SELECTION o] 0
(69) NO SELECTION 0 0
(70) NO SELECTION ul 0
() NO SELECTION of 0
(72) NO SELECTION 0 of
) NO SELECTION 0 o
(1) NO SELECTION 0 0
(75) NO SELECTION 0 0
(76) NO SELECTION 0 0
(17) NO SELECTION 0 0
(78) NO SELECTION 0 0
(19) NO SELECTION 0 0
(80) NO SELECTION 0 0
(81) NO SELECTION 0 0
(82) NO SELECTION 0] 0
(83) NO SELECTION q 0
84) NO SELECTION o 0
(85) NO SELECTION UI 0
(86) NO SELECTION ul 0
(87) NO SELECTION cl 0
(88) NO SELECTION ul 0
(89) NO SELECTION u| 0
(%0) NO SELECTION o 0
2,740,000 509,040 6,000 3,265,040 1,586,742 1,668,298






Form 703

LONG TERM DEBT SCHEDULE

GENERAL OBLIGATION BONDS, TIF BONDS, REVENUE BONDS, LOANS, LEASE-PURCHASE PAYMENTS

Department of Management

PAGE 2 Fiscal Year
CityName:  HIAWATHA USE THIS PAGE ONLY AFTER FILLING LINES 1 THRU 30 ABOVE. 2018
Date Bond Reg./ Total Paid from
Amount Type of Certified to Debt Principal Interest Paying Agent| Obligation | Funds OTHER THAN Amount Paid
Debt Name of Debt County Resolution Due FY Due FY Fees Due FY Due FY Current Year Current Year
Issue Obligation Auditor Number 2018 2018 2018 2018 Debt Service Taxes | Debt Service Levy
(A) (B) () (D) (E) (F) +G) +(H) =) = =(K)

(91) NO SELECTION 0 0
(92) NO SELECTION 0 0
(93) NO SELECTION 0 0
(94) NO SELECTION 0 0
(95) NO SELECTION 0 0,
(96) NO SELECTION 0 0
(@7 NO SELECTION of 0
(98) NO SELECTION 0| 0
(99) NO SELECTION nl 0
{100) NO SELECTION o of
{101) NO SELECTION 0 ﬂ
(102) NO SELECTION 0 0
(103) NO SELECTION 0 0
(104) NO SELECTION 0 0
(105) NO SELECTION 0 0
{106) NO SELECTION 0 0
(107) NO SELECTION 0] 0
(108) NO SELECTION nl 0
(109) NO SELECTION nl 0
(110) NQ SELECTION ol 0
(111) NO SELECTION 0 0
(112) NO SELECTION 0 of
(113) NO SELECTION 0 B
(114) NO SELECTION 0 0
{115) NO SELECTION 0 0
{116) NO SELECTION 0 0
{17 NO SELECTION 0 0
(118) NO SELECTION 0 0
{119) NO SELECTION 0 0
(120) NO SELECTION 0 0
2,740,000 509,040 6,000 3,255,040 1,586,742 1,668,298






Form 703

LONG TERM DEBT SCHEDULE
GENERAL OBLIGATION BONDS, TIF BONDS, REVENUE BONDS, LOANS, LEASE-PURCHASE PAYMENTS

Department of Managsment

PAGE 2 Fiscal Year
City Name:  HIAWATHA USE THIS PAGE ONLY AFTER FILLING LINES 1 THRU 30 ABOVE. 2018
Date Bond Reg./ Total Paid from
Amount Type of Certified to Debt Principal Interest Paying Agent| Obligation | Funds OTHER THAN Amount Paid
Debt Name of Debt County Resolution Due FY Due FY Fees Due FY Due FY Current Year Current Year
Issue Obligation Auditor Number 2018 2018 2018 2018 Debt Service Taxes | Debt Service Levy
(A) (B) (C) (D) (E} (F) +G) +(H) =(1) =(J) =(K)

(121) NO SELECTION 0 0
(122) NO SELECTION 0 0)
{123) NO SELECTION 0 0
(124) NO SELECTION 0] 0
(125) NO SELECTION q| 0
(126) NO SELECTION 0 0
(127) NO SELECTION 0 of
(128) NO SELECTION 0 0
(129) NO SELECTION 0 0
(130) NO SELECTION 0f 0
(131) NO SELECTION 0 0
(132) NO SELECTION 0 0,
(133) NO SELECTION 0 0
(134) NO SELECTION of 0
(135) NO SELECTION DI 0
(136) NQ SELECTION 0 0}
(137) NO SELECTION 0 ol
(138) NO SELECTION 0 ol
(139) NO SELECTION 0 0
(140) NO SELECTION 0 0
(141 NO SELECTION 0 0
(142) NO SELECTION 0 0
{143) NO SELECTION 0 0
{144) NO SELECTION 0 0
{145) NO SELECTION 0 0
{146) NO SELECTION of 0
(147) NO SELECTION ul 0
(148) NO SELECTION 0| 0
{149) NO SELECTION | 0
(150) NO SELECTION 0 of

2,740,000 509,040 6,000 3,255,040 1,586,742 w.saa‘zgal






ERRORS LISTING PAGE SCROLL TO VIEW ALL ERROR MESSAGES (You may also print this page)

CONGRATULATIONS! THE BUDGET FILE CONTAINS NO ERRORS IN THE FOUR CATEGORIES

(1) OPERATING TRANSFERS IN / OPERATING TRANSFERS OUT COMPARISONS
(2) ENDING YEAR FUND BALANCE / BEGINNING YEAR FUND BALANCE COMPARISONS
0
0
0 0
0 0
(3) AN ERROR MESSAGE APPEARS IN RED BELOW IF THE BUDGET DOES NOT CONTAIN ALL 3 YEARS OF DATA

(4) AN ERROR MESSAGE APPEARS IN RED BELOW IF A "DEBT TYPE" WAS NOT SELECTED ON THE LT DEBT TAB.





Form 631.1 Department of Management

NOTICE OF PUBLIC HEARING
BUDGET ESTIMATE
FISCAL YEAR BEGINNING JULY 1, 2017 - ENDING JUNE 30, 2018

City of HIAWATHA , lowa
The City Council will conduct a public hearing on the proposed Budget at HIAWATHA COUNCIL CHAMBERS
on 3/1/2017 at 5:30 PM
(Date) xx/xx/xx (hour)

The Budget Estimate Summary of proposed receipts and expenditures is shown below.
Copies of the the detailed proposed Budget may be obtained or viewed at the offices of the Mayor,
City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property .......... $ 15.41180

The estimated tax levy rate per $1000 valuation on Agricultural landis .. ... ... ... $ 3.00375

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part
of the proposed budget.

319-393-1515 CINDY KUDRNA, FINANCE DIRECTOR
phone number City Clerk/Finance Officer's NAME

Budget FY Re-estimated FY Actual FY
2018 2017 2016

(a) (b) (c)

Revenues & Other Financing Sources

5,493,243

Taxes Levied on Property 1 5,565,230 $,550.372
Less: Uncollected Property Taxes-Levy Year 2 0 0 0
Net Current Property Taxes 3 5,565,230 5,550,372 5,493,243
|Delinquent Property Taxes 4 0 0 0
TIF Revenues 5 1,884,988 1,699,479 2,113,286
Other City Taxes 6 921,201 875,000 1,047,202
Licenses & Permits 7 592,410 248,375 219,534
Juse of Money and Property 8 75,300 75,300 80,471
IIntergovernmemal 9 1,378,467 1,372,819 1,554,757
Charges for Fees & Service 10 2,798,455 2,852,050 2,764,836
Special Assessments 11 0 0 20,829
[Miscellaneous 12 2,337,531 310,542 879,835
Other Financing Sources 13 3,420,000 4,212,000 3,040,095
Transfers In 14 2,891,952 3,394,712 3,729,228
Total Revenues and Other Sources 15* 21,865,534 20,590,649 20,943,316

Exgenditures & Other Fmancmg Uses g
Public Safety 16] 3,066,521 3,081,672 2,656,586

Public Works 17 1,191,153 943,538 761,068
Health and Social Services 18 25,000 25,000 20,000
Culture and Recreation 19] 1,302,134 1,243,775 1,063,102
Community and Economic Development 20 742,625 563,225 437,219
General Government 21 1,249,256 1,236,445 1,107,205
|Debt Service 22 3,259,040 2,888,007 4,085,275
Capital Projects 23 9,473,000 7,729,638 4,586,851
Total Government Activities Expenditures 24 20,308,729 17,711,300 14,717,306
Business Type / Enterprises 25 2,220,675 2,461,522 2,518,807
Total ALL Expenditures 26 22,529,404 20,172,822 17,236,113
Transfers Out 27 2,891,052 3,394,712 3,729,028
Total ALL Expenditures/Transfers Out 28 25,421,356 23,567,534 20,965,341
Excess Revenues & Other Sources Over i i

(Under) Expenditures/Transfers Out 29 -3,5655,822 -2,976,885 -22 .02‘3.
IBeginning Fund Balance July 1 30] 10,256,008 13,232,893 13,254,918
|Ending Fund Balance June 30 31| 6,700,186 10,256,008 13,232,893






PUBLICATION DATE CALCULATOR

Earliest Publication Date 2/9/2017
Latest Publication Date 2/19/2017

Proposed Hearing Date I 3/1/2017 <== Enter Date






Form 631.1 NOTICE OF PUBLIC HEARING
BUDGET ESTIMATE
FISCAL YEAR BEGINNING JULY 1, 2017 - ENDING JUNE 30, 2018

City of HIAWATHA , lowa

The City Council will conduct a public hearing on the proposed Budgetat  4IAWATHA COUNCIL CHAMBERS
on 3172017 at 5:30 PM

The Budget Estimate Summary of proposed receipts and expenditures is shown below.
Copies of the the detailed proposed Budget may be obtained or viewed at the offices of the Mayor,
City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property . . 15.41180
The estimated tax levy rate per $1000 valuation on Agricultural land is ST 3.00375

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of,
any part of the proposed budget.

318-393-1515 CINDY KUDRNA, FINANCE DIRECTOR
phone number City Clerk/Finance Officer's NAME
Budget FY Re-est. FY Actual FY
2018 2017 2016

(a) (b) (c)

Revenues & Other Financing Sources

5,565,230 5,550,372 5.493‘243'

Taxes Levied on Property R

Less: Uncollected Property Taxes-Levy Year 2 0 0 0
[ Net Current Property Taxes 3 5,565,230 5,550,372 5493743
Delinquent Property Taxes 4 0 0 0
[TIF Revenues 5 1,884,988 7,699,470 2,113,286
Other City Taxes 6 921,201 875,000 1,047,202
Licenses & Permits 7 592,410 248,375 219,534
Use of Money and Property 8 75,300 75,300 80,471
Intergovernmental 9 1,378,467 1,372,819 1,554,757
Charges for Services 10 2,798,455 2,852,060 2,764,836
Special Assessments 11 0 0 20,829
Miscellaneous 12 2,337,531 310,542 879,835
Other Financing Sources 13 3,420,000 4,212,000 3,040,095
Transfers In 14 2,891,952 3,304,712 3,729,228

Total Revenues and Other Sources 15 21,865,034 20,590,649 20,843 376

Public Safety 16 3,066,521 3,081,672 2‘556,583
Public Works 17 1,181,153 943,538 761,068
Health and Social Services 18 25,000 25,000 20,000
Culture and Recreation 19 1,302,134 1,243,775 77063,702]
Community and Economic Development 20 742,625 563,225 437,219
General Government 21 1,249,256 1,236,445 1,107,205
Debt Service 22 3,259,040 2,888,007 4,085,275
Capital Projects 23 9,473,000 7,729,638 4,586,851
Total Government Activities Expenditures. 24 20,308,729 17,711,300 14,717,306
Business Type / Enterprises 25 2,220,675 2,461,522 2,518,807
[Tofal ALL Expenditures 25 22529304 20,172,822 17,236,113
Transfers Qut 27 2,891_.9-52 3,384,712 3,729,228
Total Expenditures/Transfers Out 28 25,421,356 23,567,534 20,965,341

Excess Revenues & Other Sources Over ;
(Under) Expenditures/Transfers Out [ 29 -3,095,822 -2,9/6,885 -22,025

Beginning Fund Balance July 1 30 10,256,008 13,232,893 13,254,918
Ending Fund Balance June 30 31 6,700,186 10,256,008 13,232,893







(These agenda item(s) should be
incorporated with the other items in your
regular agenda and posted/published as

required.)
AGENDA ITEM

Governmental Body: The City Council of the City of Hiawatha in the State of lowa.

Date of Meeting: March 1, 2017.

Time of Meeting: 5:30 P.M.

Place of Meeting: Council Chambers, City Hall, 101 Emmons Street, Hiawatha,
lowa.

PUBLIC NOTICE IS HEREBY GIVEN that the above mentioned governmental body
will meet at the date, time and place above set out. The tentative agenda for the meeting is as
follows:

Hiawatha Urban Renewal Plan

o Resolution fixing date for a public hearing on the proposal to enter into a Development
Agreement with Munson Electric, Inc.

Such additional matters as are set forth on the additional page(s) attached hereto.
(number)

This notice is given at the direction of the Mayor pursuant to Chapter 21, Code of lowa,
and the local rules of the governmental body.

City Clerk, City of Hiawatha in the State of
lowa

Fd





March 1, 2017

The City Council of the City of Hiawatha in the State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at 5:30 P.M.,
on the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

Vacant:

%k %k ok ¥ %k k ¥k
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Council Member then introduced the following proposed
Resolution entitled "RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON THE
PROPOSAL TO ENTER INTO A DEVELOPMENT AGREEMENT WITH MUNSON
ELECTRIC, INC., AND PROVIDING FOR PUBLICATION OF NOTICE THEREOF", and
moved that the same be adopted. Council Member seconded the
motion to adopt. The roll was called and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the Resolution duly adopted as follows:

i





RESOLUTION NO.

RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON
THE PROPOSAL TO ENTER INTO A DEVELOPMENT
AGREEMENT WITH MUNSON ELECTRIC, INC., AND
PROVIDING FOR PUBLICATION OF NOTICE THEREOF

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, and which has been
amended 11 times, lastly by Amendment No. 11 as approved by Resolution No. 16-058 on April
6, 2016, this Council found and determined that certain areas located within the City are eligible
and should be designated as an urban renewal area under Iowa law, and approved and adopted
the Hiawatha Urban Renewal Plan (the "Plan") for the Hiawatha Urban Renewal Area (the
"Urban Renewal Area" or "Area") described therein, which Plan as amended, is on file in the
office of the Recorder of Linn County; and

WHEREAS; it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Munson Electric, Inc. (the
"Developer"), in the form of a proposed Development Agreement (the "Agreement") by and
between the City and the Developer, pursuant to which, among other things, the Developer
would agree to construct certain Minimum Improvements (as defined in the Agreement) on
certain real property located within the Hiawatha Urban Renewal Area as defined and legally
described in the Agreement and consisting of the construction of an approximately 15,000 square
foot commercial building on the Development Property, together with all related site
improvements, as outlined in the proposed Development Agreement; and

WHEREAS, the Agreement further proposes that the City will make up to five (5)
consecutive annual payments of Economic Development Grants to Developer consisting of 75%
of the Tax Increments pursuant to JTowa Code Section 403.19 and generated by the construction
of the Minimum Improvements, the cumulative total for all such payments not to exceed the
lesser of $160,500, or the amount accrued under the formula outlined in the proposed
Development Agreement, under the terms and following satisfaction of the conditions set forth in
the Agreement; and

WHEREAS, one of the obligations of the Developer relates to employment retention
and/or creation; and

WHEREAS, Iowa Code Chapters 15A and 403 (the "Urban Renewal Law") authorize
cities to make grants for economic development in furtherance of the objectives of an urban
renewal project and to appropriate such funds and make such expenditures as may be necessary
to carry out the purposes of said Chapter, and to levy taxes and assessments for such purposes;
and





WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder
is a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403 of the Iowa Code, taking into account the factors set forth therein; and

WHEREAS, neither the Urban Renewal Law nor any other Code provision sets forth any
procedural action required to be taken before said economic development activities can occur
under the Agreement, and pursuant to Section 364.6 of the City Code of Iowa, it is deemed
sufficient if the action hereinafter described be taken and the City Clerk publish notice of the
proposal and of the time and place of the meeting at which the Council proposes to take action
thereon and to receive oral and/or written objections from any resident or property owner of said
City to such action.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA IN THE STATE OF IOWA:

Section 1. That this Council meet in the Council Chambers, City Hall, 101 Emmons
Street, Hiawatha, lowa, at 5:30 P.M. on March 15, 2017, for the purpose of taking action on the
matter of the proposal to enter into a Development Agreement with Munson Electric, Inc.

Section 2. That the City Clerk is hereby directed to cause at least one publication to be
made of a notice of said meeting, in a legal newspaper, printed wholly in the English language,
published at least once weekly, and having general circulation in said City, said publication to be
not less than four (4) clear days nor more than twenty (20) days before the date of said public
meeting.

Section 3. The notice of the proposed action shall be in substantially the following form:





(One publication required)

NOTICE OF PUBLIC HEARING OF THE CITY COUNCIL OF THE
CITY OF HIAWATHA IN THE STATE OF IOWA, ON THE
MATTER OF THE PROPOSAL TO ENTER INTO A
DEVELOPMENT AGREEMENT WITH MUNSON ELECTRIC, INC.,
AND THE HEARING THEREON

PUBLIC NOTICE is hereby given that the Council of the City of Hiawatha in the State of lowa,
will hold a public hearing on March 15,2017, at 5:30 P.M. in the Council Chambers, City Hall, 101
Emmons Street, Hiawatha, lowa, at which meeting the Council proposes to take action on the proposal to
enter into a Development Agreement (the "Agreement") with Munson Electric, Inc. (the "Developer™).

The Agreement would obligate the Developer to construct certain Minimum Improvements (as
defined in the Agreement) on certain real property located within the Hiawatha Urban Renewal Area as
defined and legally described in the Development Agreement, consisting of the construction of an
approximately 15,000 square foot commercial building on the Development Property, together with all
related site improvements, under the terms and following satisfaction of the conditions set forth in the
Agreement. One of the obligations of Developer relates to employment retention and/or creation.

The Agreement would further obligate the City to make up to five (5) consecutive annual
payments of Economic Development Grants to Developer consisting of 75% of the Tax Increments
pursuant to the lowa Code Section 403.19 and generated by the construction of the Minimum
Improvements, the cumulative total for all such payments not to exceed the lesser of $160,500, or the
amount accrued under the formula outlined in the proposed Development Agreement, under the terms and
following satisfaction of the conditions set forth in the Agreement.

A copy of the Agreement is on file for public inspection during regular business hours in the
office of the City Clerk, City Hall, City of Hiawatha, lowa.

At the above meeting the Council shall receive oral or written objections from any resident or
property owner of said City, to the proposal to enter into the Agreement with the Developer. After all
objections have been received and considered, the Council will at this meeting or at any adjournment
thereof, take additional action on the proposal or will abandon the proposal to authorize said Agreement.

This notice is given by order of the City Council of the City of Hiawatha in the State of lowa, as
provided by Section 364.6 of the City Code of lowa.

Dated this day of + 2017

City Clerk, City of Hiawatha in the State of ITowa

(End of Notice)





PASSED AND APPROVED this 1% day of March, 2017.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify
that attached is a true and complete copy of the portion of the corporate records of the City
showing proceedings of the Council, and the same is a true and complete copy of the action
taken by the Council with respect to the matter at the meeting held on the date indicated in the
attachment, which proceedings remain in full force and effect, and have not been amended or
rescinded in any way; that meeting and all action thereat was duly and publicly held in
accordance with a notice of public hearing and tentative agenda, a copy of which was timely
served on each member of the Council and posted on a bulletin board or other prominent place
easily accessible to the public and clearly designated for that purpose at the principal office of
the Council (a copy of the face sheet of the agenda being attached hereto) pursuant to the local
rules of the Council and the provisions of Chapter 21, Code of lowa, upon reasonable advance
notice to the public and media at least twenty-four hours prior to the commencement of the
meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective city offices as indicated therein, that no vacancy existed except as may be stated
in the proceedings, and that no controversy or litigation is pending, prayed or threatened
involving the incorporation, organization, existence or boundaries of the City or the right of the
individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
,2017.

City Clerk, City of Hiawatha, State of lowa

(SEAL)

01324095-1\10575-144





CERTIFICATE OF PUBLISHER'S AFFIDAVIT OF PUBLICATION

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned, do hereby certify that | am now and was at the times hereinafter
mentioned, the duly qualified and acting Clerk of the City of Hiawatha, in the County of Linn,
State of Iowa, and that as such Clerk and by full authority from the Council of the City, I have
caused a

NOTICE OF PUBLIC HEARING

of which the clipping annexed to the publisher's affidavit hereto attached is in words and
figures a correct and complete copy, to be published as required by law in the Cedar
Rapids Gazette, a legal newspaper published at least once weekly, printed wholly in the
English language, published regularly and mailed through the post office of current entry
for more than two years and which has had for more than two years a bona fide paid
circulation recognized by the postal laws of the United States, and has a general
circulation in the City, and that the Notice was published in all of the issues thereof
published and circulated on the following date:

, 2017.

WITNESS my official signature at Hiawatha, Iowa, this day of
. 2017,

City Clerk, City of Hiawatha, State of lTowa

(SEAL)

01330430-1\10575-144
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Memorandum

To: Planning and Zoning Commission

From: Patrick Parsley

Date: January 20", 2017

Re: Amend City Ordinance Chapter 165; Unified Development Code (UDC)

Background:

The storm water advisory committee is reviewing ordinances associated with storm water
management, flood area regulations, erosion control and illicit discharges. In the process we
discovered sections in the UDC 165 which reference subdivision development storm water
standards and storm water management plans. Consequently the committee is recommending the
insertion of language which clarifies the City Code section to be referenced and language to
delineate the public portion of the storm sewer system.

Reference to Chapter 162 will be found in section 165.53 as our storm water runoff standard. Rather
than restating the standards or including separate standards, a reference is used. This eliminates
duplication in our code and the possibility of conflicts within the code.

We also recommend language to clarify the difference between the “storm water system” and on
site “detention” systems. This is necessary to delineate because the City takes ownership of the
storm water system but private entities retain ownership of the detention systems. The committee
recommends keeping all detention basins private to eliminate the added cost to the city budget. If
the City took over detention basin maintenance it would include the maintenance of over 80
detention basins.

Because section 165.5 of the code is being considered for amendment; city staff is recommending it
be further amended to delete section 165.59 in its entirety. This section describes land-set-aside
requirements for developments for parks and public uses. This process is no longer used in lowa
communities and is unnecessary language in the UDC.

Recommendation: Community Development supports the recommendation to City Council for
approval to Amend UDC section 165.53 to reference the storm water ordinance 162 and further
delineate the public portion of the storm water system as follows.

3. Storm Sewer System. The subdivider of land being platted shall install and construct
a storm sewer system adequate to serve the area, including anticipated extension of use to
serve additional areas. I Tthe storm sewer design phase-censideration shall comply with the





February 21, 2017

provisions of a storm water management plan which i#f-sueh-plan has been adopted by the
City in Chapter 162 of the Hiawatha Code of Ordinances. The storm sewer system shall be
constructed in accordance with the City Standards. Such sewers shall, upon inspection,
approval and acceptance by the City, become the property of the City.

EXCEPTION: Detention basins and associated inlets and outlets as part of the runoff
control required by Chapter 162 shall not become the property of the City unless the
Council accepts these portions of the system by resolution.

Recommendation: Community Development supports the recommendation to City Council for
the approval of the deletion of Section 165.59 in its entirety.






February 21, 2017






February 21, 2017






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE TO CONSIDER
AMENDING HIAWATHA CODE OF ORDINANCES CHAPTER 165 UNIFIED
DEVELOPMENT CODE §165.53 MINIMUM IMPROVEMENTS AND §165.59
PUBLIC SERVICE AREAS, PARKS AND OPEN SPACES

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA to direct staff to proceed with notification of a public hearing that will be held in
the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha City Council
on Wednesday, March 15, 2017 at 5:30 P.M. regarding amending Hiawatha Code of
Ordinances Chapter 165 Unified Development Code §165.53 Minimum Improvements
by adding reference to Detention Basins and deleting §165.59 Public Service Areas,
Parks and Open Spaces in its entirety.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 1% day of March, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk










City Clerk’s Office
Hiawatha City Hall
101 Emmons Street
Hiawatha, Iowa 52233

HIAWATH 4

Memo

To: Mayor and City Council

From: Kelly Kornegor, City Clerk

Date: March 1, 2017

Re: Tower Commerce Center Twelfth Addition

Council,

The Planning and Zoning Commission does not meet until February 27. At that time, the Commission
will make recommendation on the Final Plat for Tower Commerce Center Twelfth Addition.

Staff will update Council on Planning and Zoning’s recommendation on the dais on March 1.





City of Hiawatha

Community Development Department

Purpose: Final Plat Approval Date: 02/15/2017
To: Planning and Zoning Commission

Name of Plan: Tower Commerce Center 12" Addition

Address: 1704 Commerce Boulevard Zone: C-4

Number of Lots: 1 lot
Reviewed by: Patrick Parsley, Community Development Director

Description: This is part of a Sherman Square preliminary plat. The lot lines have been adjusted but no
major changes are proposed differing from the preliminary plat.

Report: This final plat matches the most recent preliminary plat. There is no required plan of
improvements to be considered with this plat. Final blue bound documents and utility
sign-offs have been submitted and are ready for Council consideration.

Recommendation: Community Development supports the Planning and Zoning Commission
recommendation for approval of this final plat.





City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha lowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To:  Planning and Zoning Commission Date: February 17,2017

From: John Bender PE, City Engin .

Re: Tower Commerce Center li:}' Ad
\

l
Description: Approval of Final Plat\/
Report:

Engineering has reviewed the final plat of Tower Commerce 12t Addition. All street and utility improvements are
currently in place and accepted, so no other action is needed that would require a developer’s agreement. We also
find the final plat is substantial compliance with the approved preliminary plat.

Engineering recommends approval of this final plat.

If you have any questions please let me know.





P

'awatha!.

Pat Parsley

Community Development Director

Marty Recker

Water Superintendent

Date: 1/26/2017

Re: Final Plat Tower Commerce Center Twelfth Addition to Hiawatha

The Water Department has reviewed the Final Plan submitted by Schnoor
Bonifazi Engineering for Tower Commerce Center Twelfth Addition to Hiawatha.

The Water Department recommends approval of this Final Plat.

y A

Water Superintendent

Cc. Kelly Kornegor; City Clerk
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FINAL PLAT

TOWER COMNMERCE CENTER TWELFTH

TO HIAWATHA, IOWA

ADDITION
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| HEREBY CERTIFY THAT THIS LAND SURVEYING DOCUMENT WAS
PREPARED AND THE RELATED SURVEY WORK WAS PERFORMED
BY ME OR UNDER MY DIRECT PERSONAL SUPERVISION AND THAT
| AM A DULY LICENSED PROFESSIONAL LAND SURVEYOR UNDER

SIGNATURE: DaTE:  02/21/2017
LEQ P. BONIFE
LICENSE NO. 13480

SHEETS COVEREID BY THIS SEAL:

MY LICENSE RENEWAL DATE iS DECEMBER 31, 2017

SPACE RESERVED FOR RECORDING PURPOSES
INDEX LEGEND N :
Location:  NE 1/4 SE 1/4, Section 29, Township B4 North,
Range 7 West
Reguestor: Tower Commerce Center, Inc.
Proprietor: Tower Commerce Center, Inc
Surveyor:  Leo P. Benifozi
Compeny.  Schnoor—Bonifazi Engineering & Surveying, LC,
431 Fifth Avenue SW, Cedar Rapids, 1A 52404
PH. 318-298-8886
Return To: LBonifozi@S—-B-Engineering.com
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SCHNOOR-BONIFAZI
ENGINEERING & SURVEYING, LC

431 FIFTH AVENUE SW
CEDAR RAPIDS, 1A 52404

(319) 298-8888 (PHONE)

REVISIONS

DRAWN: TRED SCHNOOR

APPROVED: LEO BONIFAZI
ISSUED FOR: APPROVAL
DATE: 0z2/21/2017

PROJECT NO.: 10045

o SET 5/8" IRON REBAR
W/ORANGE CAP NO. 13480

SITE LOCATION MAP

LEGAL DESCRIPTION L

TOWER COMMERCE CENTER TWELFTH ADDITION to Hiawatha, lowa is that port of the Northeast Quorter of the Southeast Quarter of
Section 29, Township B4 North, Ronge 7 West, of the 5th PM., Higwatha, Linn County, lowo, described as follows

Commencing ot the Northeast corner of Lot 1, Tower Commerce Center Fourlh Addition to Hiawatho, lowa;
thence South B9® 07 15" West 150.00 feet along a North line of said Lot 1, also being a South right—of-way line of Metzger Drive;

thence North 07 52 45" West 60.00 feet to the Point of Beginning, olsc being a point on the North right—of-way line of Metzger
Drive and also the beginning of o 470.00 foot radius curve concave Northeasterly,

thence Northwesterly along soid North right-of-way line of Metzger Drive through a central ongle of 15° 00" 00"an orc distonce of
123.05 feet {chord bearing North B3* 22" 45" West 122.69 feet);

thence North 75° 52" 45" West 21.85 feet adlong said North right-of-way line of Metzger Drive;

thence North 07 52" 45" West 339.99 feet;

thence North 89" 07° 15" East 242.75 feet to a point on the West right—of-way line of Commerce Boulevard;
thence South 0" 52° 45" Eost 349.66 feet along said West right—of-way fine of Commerce Boulevard:

thence South 44" 07" 157 West 16.97 feet clong said West right—of-way line of Commerce Boulevard to o point on the said Nerth
right—of-way line of Metzger Drive;

thence South 89" 07 157 West BB.00 feet olong said North right—of—woy line of Metzger Drive to the Point of Beginning, containing
1.99 acres, subject to covenonts, eosements and restrictions of record

NOTES

1. 1T 1S PROHIBITED TO PLACE ANY ABOVE GROUND UTILITY STRUCTURES WHERE UTILITY EASEMENTS CROSS STORM SEWER, DRAINAGE
OR ACCESS EASEMENTS.

2. ALL PUBLIC UTILITY EASEMENTS ARE NOW BEING DEDICATED TO THE PUBLIC AS SHOWN ON THE FINAL PLAT

3. TOWER COMMERCE CENTER FOURTH ADDITION TO HIAWATHA, IOWA WAS RECORDED IN BOOK 8453, PAGES 322-33 IN THE OFFICE
OF THE LINN COUNTY RECORDER.

4. TOWER COMMERCE CENTER SEVENTH ADDITION TO HIAWATHA, IOWA WAS RECORDED IN BOOK 8752, PAGES 319-330 IN THE OFFICE
OF THE LINN COUNTY RECORDER.

5. METZGER DRIVE RIGHT-OF-WAY WAS DEDICATED WITH RESOLUTION 12—214 RECORDED IN BOOK B431, PAGES 523-530 IN THE
OFFICE OF THE LINN COUNTY RECORDER.

8. COMMERCE BOULEVARD RIGHT-OF-WAY WAS DEDICATED WITH RESOLUTION 12-215 RECORDED IN BOOK 8431, PAGES
515-522 IN THE OFFICE OF THE LINN COUNTY RECORDER.

FINAL PLAT
TOWER COMMERCE CENTER
TWELFTH ADDITION TO
HIAWATHA, IOWA

FINAL
PLAT

1 OF 1






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION APPROVING FINAL PLAT
TOWER COMMERCE CENTER TWELFTH ADDITION, HIAWATHA, IOWA

WHEREAS, a final plat of Tower Commerce Center Twelfth Addition to the City of
Hiawatha, Linn County, Iowa, containing one (1) lot has been filed with the City Clerk, and
after review by City Staff and the Planning and Zoning Commission, has been found to be
in conformance with regulations of the City of Hiawatha, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
HIAWATHA, IOWA, to approve the final plat of Tower Commerce Center Twelfth
Addition to the City of Hiawatha, Linn County, lowa.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 1* day of March, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






CITY ADMINISTRATOR’S OFFICE MEM
citvadmin@hiawatha-iowa.com
319-393-1515 ext.523

To:  Mayor and City Council

From: City Administrator, Kim Downs & Park & Recreation Director Kelly Willadsen
Date: February 23, 2017

RE: Proposal to vacate City owned Property-Kainz Park and request review of the

Planning and Zoning Commission

Hiawatha Staff is requesting Council’s approval to consider vacating Kainz Park-710 Kainz
Drive (Legal Description-Lot 23, Auditors Plat #372, Linn County, Iowa) and the potential
swapping of land for the development of a dog park. Part of the process to vacate a city owned
parcel the city council must request a review and receive a recommendation from the Planning
and Zoning Commission as established in Ordinance 137.02. It is at this time we ask council to
authorize a resolution for the purpose of a study and recommendation to City Council for
consideration.

When in the judgement of the City Council it would be in the best interest of the City to dispose
of a vacated street or alley, portion thereof or public ground, the Council may do so in
accordance with the following provisions of Section 364.7 of the lowa Code.

364.7 DISPOSAL OF PROPERTY.

A city may not dispose of an interest in real property by sale,
lease for a term of more than three years, or gift, except in
accordance with the following procedure:

1. The council shall set forth its proposal in a resolution and
shall publish notice as provided in section 362.3, of the resolution
and of a date, time and place of a public hearing on the proposal.

2. After the public hearing, the council may make a final
determination on the proposal by resolution.

3. A city may not dispose of real property by gift except to a
governmental body for a public purpose.

The intention of the disposal of Kainz Park is to purchase appropriate land that fits the use of a
dog park and to be used in conjunction of the Cedar Valley Nature Trail for use of parking and
restroom facilities.

Today Kainz Park is underutilized and its best fit would be commercial consideration of the
adjacent zoning and Comprehensive Plan. Over the past four years the Park & Recreation

Director and I fielded several phone calls from citizens requesting a dog park in our community.

Our most recent citizens survey addressed the need for a dog park. Almost 30% of the
respondents scored the need for a dog park as a high-medium priority.

Thank you for your consideration.
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DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION REFERRING THE PROPOSAL TO VACATE KAINZ PARK
PROPERTY TO THE PLANNING AND ZONING COMMISSION FOR STUDY AND
RECOMMENDATION TO CITY COUNCIL
710 Kainz Drive, Lot 23, Auditors Plat No. 372, Linn County, Iowa

WHEREAS, the City of Hiawatha desires to vacate the City owned Kainz Park property
located at 710 Kainz Drive and legally described as Lot 23, Auditors Plat No. 372, Linn County,
Towa, for the purpose of selling the parcel of land through a bid process and removing City
responsibility for maintenance, in connection with the potential development of a dog park, and

WHEREAS, as per Code of Ordinances Chapter 137 Vacation and Disposal of Streets,
Section 137.02 Planning and Zoning Commission, “Any proposal to vacate a street, alley, portion
thereof or any public grounds shall be referred by the Council to the Planning and Zoning
Commission for a study and recommendation prior to further consideration by the Council. The
Commission shall submit a written report including recommendations to the Council within 30
days after the date the proposed vacation is referred to the Commission,” and

WHEREAS, with the passage of this resolution, City Council formally refers the proposal
to vacate the City owned Kainz Park property to the Planning and Zoning Commission as
directed in Section 137.02 of the Code of Ordinances, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA to refer the request to vacate City owned Kainz Park property located at
710 Kainz Drive and legally described as Lot 23, Auditors Plat No. 372, Linn County, Iowa, as
requested by the City of Hiawatha, to the Planning and Zoning Commission for a study and
recommendation prior to further consideration by City Council. “The Commission shall submit a
written report including recommendations to the Council within 30 days after the date the
proposed vacation is referred to the Commission.”

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 1* day of March, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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CITY OF HIAWATHA
VEHICLE REPLACEMENT REQUEST FORM

Department: _Streets Fiscal year: FY17
(If vehicle is funded by more than one department list all departments)

Scheduled replacement fiscal year: FY17
Year, make, model, attachments and original purchase price and date of vehicle.

2001 Ford F550 $10.000 7/2010 1993 International Bucket truck $9.200 8/2006

Vehicle description and justification:

e Vehicle #585 is a 2001 Ford F550 with 20,000 miles on it. We purchased it used from the
Fire Dept in July of 2010.

e Vehicle #530 is a 1993 International Bucket truck with 82,000 miles on it. We purchased it
used from an Alliant Energy auction in August of 2006.

| have been doing some research on bucket trucks for the past three years. You may recall 2.5 years ago
council had passed Resolution #14-145 approving the replacement of the bucket truck in an amount not
to exceed $40,000. However, at the time we couldn't find a 2-person bucket truck in our price range. In
discussing with the guys we have decided to sale the 2 trucks mentioned above.

We would like to replace the 2 trucks with one and purchase a 2009 Ford F550 Bucket truck with 95,000
miles on it. This truck is currently in transit to 180 Truck Equipment in Colona, lllinois. Once they receive it
we'll go look at it to be sure it is the truck that we want. If we approve it, they will go through it from top to
bottom, including new paint, boom inspection and engine inspection. Purchase price will be $58,000 and
it will be ready in about 2 months. It's a diesel so the mileage does not concern me so much. New bucket
trucks of this style cost $140,000+.

Vehicle #585 is a usable truck but needs some repairs. These include:
e Tires($1,200).
e Rear brakes and rotors($500).
e Front end work($1,000).
e New/rebuild utility box($5,000-10,000).
The truck is probably worth about $10,000 resale.

Vehicle #530 is also a usable vehicle but is 25 years old and does not address our safety
concerns. This truck is probably worth about $10,000 resale. Combining these 2 vehicles would reduce
our fleet by 1 but would provide us with more versatility with the bucket truck.

Positive features of the 2009 Ford 550 Bucket truck:
e Addresses our safety issues.
e Combines two trucks into one saving space in shop.
e Reduction in maintenance cost
e Staff can easily maneuver equipment around light poles and trees. The current bucket truck
has an over-center system which is harder to do smaller movements with.
e Actually has a 5’ higher reach.
e Bucket system is an articulating/telescoping system that allows for easier and safer bucket
movement. This comes in handy when hanging snowflakes and flags.
e The 2-person bucket will help when hanging snowflakes and working on street lights.





e We will also make this our sign install truck and equip it with supplies for signs.

| am requesting council permission to purchase the 2009 Ford 550 bucket truck at a cost not to exceed
$58,000, if it meets our expectations. We have money in the Equipment Reserve Fund to purchase this
truck. Total of combined reserve dollars is about $61,000. The dollars received from the sale of the older
vehicles will be placed back into the equipment reserve fund. We will investigate using the Alliant Energy
Equipment Auction to sell these trucks.

Let me know if you have any questions.

Thank you.
Number of vehicles requested: 1 Estimated Cost: $58.000
Estimated Re-sale value (both trucks): $20,000
Net cost: $38.000

Submitted by:  Rod Jasa Date:  2/21/17






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION AUTHORIZING CITY STAFF TO PROCEED WITH THE SALE OF
THE 2001 FORD F550 TRUCK, UNIT 585

WHEREAS, the Hiawatha Public Works Department has determined the
need for the sale of the Public Works Department 2001 Ford F550 Truck, Unit
585, and

WHEREAS, the City Council authorizes the city staff to proceed with the public
notice of the sale of the 2001 Ford F550 Truck, Unit 585, and

WHEREAS, the City Council further authorizes city staff to receive sealed bids
and proceed with the sale to the highest responsive, responsible bidder, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize city staff to proceed with the sale of the
2001 Ford F550 Truck, Unit 585 and additionally authorizes staff to accept the bid of the
highest responsive, responsible bidder.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 1* day of March, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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From: Rick Blacker

Sent: Tuesday, February 21, 2017 9:54 AM

To: R Jasa

Subject: FW: 2009 4x4 TA37MH

Attachments: 9545219789_2.jpg; 9545219789 _4.jpg; 9545219789_8.jpg; 9545219789_9.jpg; 9545219789
10.jpg

Here you go...

From: Jordan Jones

Sent: Tuesday, February 21, 2017 9:24 AM

To: Rick Blacker <rblacker@i80eguipment.com>
Subject: 2009 4x4 TA37MH

$56,500.00
1,000lb Material Handler

Unit Data (Aerial)

Make: Altec

Model: TA37M

Unit Serial: 1109CH0993

Working Height: 42

Platform: Singleman
Mount: Behind The Cab
Stabilizer Main: Tarsion Bar )
Stabilizer Aux: A-Frame Outrigger

Chassis

Year. 2009

Make: Ford

Model: F550

VN 1FDAF57R29EB22259
Engine: Diesel
Transmission: Automatic
Drive: 4xd

GVWR: 19500

Mileage: 95155

Brakes: HYDRAULIC
Body

Body Make

Body Model

Body Type: Service

180
EQUIPMENT|
\/“!!l
Jordan Jones
| 80 Equipment
C: 309-236-9451
P:309-949-3701
Fax: 309-949-3760

www.i80equipment.com
Jordan@i80equipment.com
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=Atec

Used 2011 ALTEC AT37G Bucket Truck | Altec Inc

2011 ALTEC AT37G

Altec NUECO
(866) 617-1569

$517,900

Unit: ALTEC AT37G
Chassis Mfg: FORD
Mileage: 86,877 mi

Location: Birmingham, AL

Stock #: 47245678

Request Information

Altec NUECO
(866) 617-1569

Name *

First

Last

Company *

Email *

Phone *

City *

State/Province/Territory *

Select One

Comments

http:/iwww altec.com/products/available-inventory/used/2011-altec-at37g-12/

- Unit Specifications

Unit Serial Number:

Unit Manufacturer:
Unit Model:

Unit Year:

Unit Mount:
Working Height:
Platform:

Primary Stabilizer:
Auxiliary Stabilizer:

Material Handler:

Boom Classification:

* Chassis Specifications

Chassis Year:

Chassis Manufacturer:

Chassis Model:
Chassis Mileage:
Chassis VIN:

Fuel Type:

Engine Model:
Transmission Type:
Brake Type:

GVWR:

Drive Train:

Body Type:

Body Model:

fH]

0511DE13032
ALTEC

AT37G

2011

BEHIND THE CAB
42 ft
SINGLEMAN
TORSION BAR
NONE

NO

Insulating

2011
FORD
F550

86,877

1FDUF5GT2BEB59486

DIESEL
FORD;DIESEL;;
AUTOMATIC
HYDRAULIC
19,500 Ib

4x2

SERVICE

LGS-108-60

1/2





\EDUIPMENT

Altec AT40MH-2011 Dodge 5500 4x4 Bucket Truck

Vehicle Information
Price: $76,500.00

Under CDL

Engine Type: 6.7L Cummins Diesel
Mileage: 160,780

Transmission: Automatic

Gross Weight: 19,500

Stock #: 625106

Make: Altec

Model: AT40-MH

Year: 2011

Platform Height: 40

Working Height: 46'

Specifications

Altec AT40MH-2011 Dodge 5500 4x4 Bucket Truck
xexw* California Compliant *****

***** Full Bucket Rotation w/Rising Material Handler *****
*» 4x4 Bucket Truck

- Stock Number- 625106

* Vehicle Make- Dodge

» Vehicle Model- 5500

* Odometer Miles- 160,780

+ 6.7L Cummins Diesel

» 350 Horsepower @3000rpms

= 650lbs of Torque @1500rpms

« Automatic Transmission

« Chelsea PTO w/Master Switch

* Boom Make- Altec

« Boom Model- AT40M

* Boom S/N- 0911C20616

* Platform Height- 40'

» Working Height- 45°

« Side Reach- 29'

« Articulating/Telescopic

« Mount Type- Front High Pedestal

- Rotation Type- Continuous Rotation
 Bucket Type- Insulated Man 2

+ Bucket Capacity- 350lbs

+ Bucket Features- Hydraulic Tilt & Rotation
+ Bucket Controls- Pistol Grip

* Upper Start/Stop

» Upper D/C Pump

+ Upper Emergency Stop

+ Upper Bucket Leveling Control

* Upper Bucket Rotation Control

+ Upper Hydraulic Tool Circuit





« Full Utility Body

« Work Lights

« Lower Start/Stop

* Lower D/C Pump

» Lower Emergency Stop

« Lower Winch Control

* Rear Mount Dual Start/Stop

» Rear Mount Dual D/C Pump

+ Rear Mount Tool Circuit

» Two Front Frame Mount Hydraulic Outriggers
» Hydraulic Brakes

« Electronic Brake Controller

* Steer Tires- 225/70r19.5 @100%
* Rear Tires- 225/70r19.5 @100%
« AM/FM Radio

«AIC

+ Cruise Control

« Adjustable Steering Wheel

* Bucket Seats

* Pintle Hitch

+ Rear Receiver Hitch

« Strobe Package

*« GVWR- 19,500lbs

+ Front Axle Rating- 7,000lbs

+ Rear Axle Rating- 13,500lbs

* Under CDL

» Length- 24.2

« Width- 8.2'

* Riding Height- 10.7"






DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION AUTHORIZING PURCHASE
OF ONE (1) USED BUCKET TRUCK

WHEREAS, the Public Works Department has determined the need for the
replacement of Unit 585, a 2001 Ford F550 truck, and Unit 530, a 1993 International
bucket truck, with one (1) used 2009 Ford F550 Bucket truck to provide an updated
vehicle to address safety issues, replace two (2) vehicles with one (1) vehicle, and reduce
maintenance cost, and

WHEREAS, the Public Works Department desires the purchase of one (1) used
bucket truck with a two (2) person bucket at a cost not to exceed $58,000.00, and

WHEREAS, funding for the purchase of the replacement bucket truck is available
in the Equipment Reserve Fund in a total amount not to exceed $58,000.00, and

WHEREAS, the City Council deems it necessary replace and update City
equipment and authorize the release of committed funds in the Equipment Reserve Fund
for the purchase of one (1) one bucket truck with a two (2) person bucket, replacing the
old Units 585 and 530, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the purchase of one (1) bucket truck with a
two (2) person bucket, replacing the old Units 585 and 530 at a total cost not to exceed
$58,000.00, utilizing available funding through the FY2017 Equipment Reserve Fund.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 1* day of March, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk










CITY OF HIAWATHA F(oc

VEHICLE REPLACEMENT REQUEST FORM

Department: Road Use Fiscal year: FY17
(If vehicle is funded by more than one department list all departments)

Scheduled replacement fiscal year: FY18
Year, make, model, attachments and original purchase price of vehicle:

2008 Freightliner dump truck with snow plow and sander.  $101.780 minus $8.812.50 trade in

Vehicle description and justification:

Unit 500, a 2008 Freightliner single axle dump truck with snow plow and sander was purchased in November of 2007. It
is on a 10 year replacement cycle. This truck currently has about 40,000 miles and 4,000 hours on it. The miles on the
2008 Freightliner has fairly low miles however they are hard miles/hours. Snow plowing and in town miles are hard on
vehicles. Some issues we are having with the truck include:

® The plow is getting worn out(New plow $10,000 — rebuild plow $3,000-$5,000).
Brakes will need to be replaced soon.(2,000)

Plow/sander controls are obsolete.($10,000 to replace controller)

Front end alignment($200)

Sander conveyor chain needs replaced($2,000)

Needs front tires($1,000)

I'm not going to say that the truck is falling apart. If it were, then we wouldn’t be doing our job in maintaining our fleet.
We always fix problems immediately when they arise. In the last couple years, we’ve spent about $10,000 on repairs to
this truck. These include new turbo charger, new rear tires and new deicing tanks. I just think we’re at the point where the
depreciation of the old truck and the cost increase of new trucks is tilting against us. It is critical that we have a
dependable truck for plowing and sanding. Technology has greatly improved in these types of trucks and snow
plow/sander manufacture and operations are continually making for a safer and easier way to operate such a truck.

I've included a study commissioned by the IDOT and conducted by ISU. They did a bunch of data analysis on
maintenance records from IDOT plow trucks. The results of the analysis basically say that it is more cost effective to
replace DOT trucks after about 7 years. I do not know what volume of mileage they put on their trucks but most of it is
highway miles. Other replacement plans I’ve seen for dump trucks vary between 7-12 years. Those were in Utah,
Minnesota and Wisconsin. So I think our 10 year cycle is pretty close.

I researched city driving vs. highway driving and couldn’t find any concrete research on that topic, especially as it relates
to dump trucks.
® One thing | did see was that in cars, it’s about a 2-1 ratio. 2 highway miles equals 1 city mile. I would guess a
snow plow truck would be closer to 3-1 and about 85% of our driving is City. This would equal about 100,000
miles.
e Idle time is also a factor. I did see that 1 hr of idle time equals 25 miles driven. Estimating about 10% idle time
for loading sand, salt, dirt, rock and concrete equals about another 10,000 miles of driving.

® Adding this all up, the old truck has over 100,000 miles of wear and tear.

Based on my research and experience I do not think purchasing a used truck would be an option for us in this instance. In
our fleet of 15 vehicles and equipment, the dump trucks are our most vital vehicles, especially during the winter months.
Our snow plow routes are designed for 3 plow/sander trucks and we do not have any spare trucks. Having a plow truck
down for repairs greatly hampers our snow plow operations. With other vehicles and equipment I'm willing to evaluate
our replacement schedule and I currently do that as they come up for scheduled replacement.





I would like to replace this single axle truck with a tandem axle truck. I’ve been thinking about a tandem truck for several
years and now is the time. The main advantage of a tandem is increased hauling capacity. Capacity will increase about
50% while cost will only be about 25% more.

Other benefits of a tandem axle:

e Like the name implies, tandem axle trucks have two sets of axles-one right behind the other. The
extra tires allow the truck to handle more weight and to be more stable at higher speeds and
highway conditions.

e Higher pay load capacity means more room for whatever we are planning to haul.

e Tandems get better traction.

e Our City is growing, thanks to City Council! Increased truck capacity will increase our ability to
serve these new areas.

e The initial investment for a tandem is higher than the cost of a single axle model. When we resell
our tandem, we will see a much better return on investment, as they hold their value better than a
single axle model.

I am requesting Council approval to request bids on this truck. We have the money in the Equipment Reserve
Fund. We will have about $160,000 in there in FY18. I"d like it get bids sent out and have truck here in time for next
winter. It’]] take 6 months or so for delivery. We will sell the old truck ourselves and possibly put it on the Alliant Energy
Auction. I'm hoping we get around $30,000 for it.

Let me know if you have any questions. Thank you.

Number of vehicles requested: 1 Estimated Cost: $190.000
Estimated re-sale value: $30,000
Net cost: $160.000

Submitted by: Rod Jasa Date: 2/17/17
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Kevin Scheibe (left) and
Sree Nilakanta (center)
both associate professors
of information systems,
collaborated with David
May (right) lowa Depart-
ment of Transportation
fleet manager, on a project
to save money on mainte-
nance and replacement of
snow plows. (Larger im-
age) Photo by Christopher
Gannon

SAVE THE DATE!

¥

AMES, lowa — It takes a fleet
of around 900 snow plow
trucks for the lowa Depart-
ment of Transportation to
keep the roads and highways
clear once the snow starts
to fly. Maintaining that fleet is
costly, which is why the
DOT partnered with lowa
State University's College of
Business to identify potential

cost savings.

Sree Nilakanta and Kevin
Scheibe, both associate pro-
fessors of information sys-
tems, analyzed |0 years of
maintenance records for
DOT snow plows — more

than a million pieces of data
— to identify the optimal

- time to replace old ones.

For the two different snow
plow trucks the DOT oper-
ates, ISU researchers found
the best timeframe was six

fl to seven years. That's a dra-

matic difference than the
DOT's current |5-year re-
placement window, which
means the DOT is paying
more to repair and maintain
old trucks than it would cost
to replace them. Buying new
trucks after six or seven
years could save $2 million

to $5 million annually.

To arrive at that number,
Nilakanta and Scheibe creat-
ed a simulation-based deci-
sion support system using
maintenance records, pur-
chase price and resale esti-
mates in yearly increments.
Basically, it's an efficient way
to process big data in real
time to project when it'll
cost more to maintain than

MID-AMERICA
CONFERENCE AND EXHIBIT SHOW

Time to mark your calendars for the

2017 Mid-America Conference and Exhibit Show!
This triennial event is sponsored by your APWA Heart of America Chapters:
IOWA, KANSAS, KANSAS CITY METRO, MISSOURI & NEBRASKA

May 24-26, 2017

Overland Park Convention Center | Overland Park, Kansas

You don’t want to miss this experience! Make sure your APWA profile has current contact information, then
watch your email later this year for details about the program. for registration information, and exhibit

opportunities.

Immediate information needed?:

Contact Your Chapter Management Committee Representatives (see reverse side)

APWA

IOWA CHAPTER NEWSLETTER

ISU Researchers Use Big Data to Save Big $ for DOT

buy a new snow plow truck.
Nilakanta and Scheibe say
it's a system that any gov-
ernment agency or compa-
ny with a large transporta-

tion fleet can utilize.

“Many DOTs have the same
problem and each one is
trying a different approach.
The system we've created is
an easier way of doing the
estimations and predic-

tions,” Nilakanta said.

Word about the simulation
system is spreading. Other
state DOTs and private
businesses have already
contacted Nilakanta and
Scheibe about conducting
similar projects, as well as
how they might use the sys-
tem to analyze their own

data.

Data to support deci-
sion making

In the age of big data, more
and more business leaders
are interested in using ana-
lytics to operate more effi-
ciently and improve the
bottom line. Scheibe says
the tools and methodolo-
gies have long existed, but
today the data is easier to

access and process.

“We collect so much data,
but we don’t know what to
do with it,” Scheibe said.
“To be able to apply differ-
ent analytic methods allows
us to go through massive
amounts of data and create

Continued on next page...
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ISU Researchers Use Big Data to Save Big $ for DOT

Continued from previous page...
a series of options that enables deci-
sion makers to make better choic-

"

es.

David May, fleet manager for the
lowa DOT for nearly two decades,
says the ISU research is the best
case he's had to significantly change
how the DOT invests in its fleet. He
has long suspected they were spend-
ing more to maintain trucks, but
never had the data to support that

conclusion.

“This research bore out what we
suspected to be true. In fact, it's the
most solid evidence that we have to
show that we really need to reduce
the amount of time that we keep

our snow plow trucks,” May said.

Nilakanta and Scheibe have present-
ed the findings to several DOT lead-
ers. May says the DOT plans to
change the length of time that it
keeps plows and adjust its snow

plow budget accordingly.

Growing interest from industry
and at ISU

The DOT partnership is just one
example of the work lowa State re-
searchers are conducting on behalf
of businesses in lowa and across the
country. Not only do businesses see
value, but so do students. Nilakanta
and Scheibe say since starting the
project their analytics research team
has grown from one to 20 graduate
students, who are part ISU’s master

Employee Exchange Program

Submitted by Matt Dolan, West Des Moines
Public Services Operations Specialist

WEST DES MOINES, lowa—Hey,
who's the new guy at West Des
Moines Public Services? This was a
common question asked around our
shop a few weeks ago. We had the
pleasure of having an Equipment Op-
erator from the City of Lethbridge,
Alberta, Canada spend a week at our
City to review some our Public Ser-
vices activities. This whole idea start-
ed a few years ago when the Public
Works Departments of Fort Collins,
CO and West Des Moines ex-
changed staff in an effort to review
various operational practices. Next
up, was an exchange with the City of
Fargo, ND where an operator and
supervisor were dispatched to the
respective Public Works facilities for
a few days during the summer work

season. Even though public works
departments perform many of the
same type of basic work activities, it
is interesting to compare the differ-
ent approaches on how the respec-
tive job functions are performed.
Oftentimes organizations can have

the tendency to “get in a rut” and do

things the same old way. Most staff
don't like change, but to have the
opportunity to spend time with a
peer from another public works de-
partment and to learn how they do
things, is both enlightening and very
educational.

So what's next? The plan at this
point is to send staff to Fargo, ND
and Buffalo Grove, IL to review win-
ter operations during a storm event.
This was going to be conducted last
winter with Fargo, but they had an
extremely mild winter (yes Fargo).
So while we had some delays, we

of science in information systems,
and specialize in analytics.

The team is looking at other applica-
tions and uses, such as inventory
management, machine failure predic-
tions and process improvement. Re-
searchers say they designed the simu-
lation system so that the DOT can
modify as it collects new data. This is
beneficial because as manufacturers
develop new equipment technology,
the optimal replacement window

may change. It is important to contin-
uously monitor maintenance records
to recommend the best time to re-

place older equipment.

Reprinted with permission from Angie
Hunt, News Writer, ISU News Service

hope to complete our exchange with
both of these agencies this winter to
learn more about how they handle

their re-
Continued on next page...





DRAFT

RESOLUTION NO. 17-
City Council

RESOLUTION AUTHORIZING THE PUBLIC WORKS DEPARTMENT TO
PROCEED WITH SOLICITATION OF PROPOSALS FOR THE
REPLACEMENT OF UNIT 500

WHEREAS, the Public Works Department has determined the need for the
purchase of a new tandem axle plow truck to replace Unit 500, a 2008 Freightliner dump
truck with snow plow and sander, and

WHEREAS, funding for the purchase of a new tandem axle plow truck to replace
Unit 500, is available in the FY 2018 Equipment Reserve Fund in the amount of
$160,000, including funding received from the sale of the old Unit 500, and

WHEREAS, City Council deems the purchase of a new tandem axle plow truck to
replace Unit 500, necessary in order to provide Public Works Department staff with
updated equipment, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize Public Works Department staff to proceed
with the solicitation of proposals for a new tandem axle plow truck to replace Unit 500.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 1% day of March, 2017.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






CITY OF HIAWATHA
PUBLIC WORKS
Memo

To: Kim, Mayor, Council people
From: Rod Jasa
Date: February 24, 2017

Re: 2017 Landscape Maintenance Quotes.

We received 3 quotes for the landscape maintenance contract in 2017. The low
quote came from Ultra-Lawn at $39.00 per hour. Note: Ultra-Lawn did not change

their cost from the previous contract.
Ultra-Lawn has performed landscape maintenance for the City for the last several

years and have been doing a great job. | recommend that we award the contract to
Ultra-Lawn. '

Submitted by:

Bod Jasa





2017 Landscape Maintenance
Bid Matrix

Hourly Cost of

Company
Services
Ultra Lawn, Hiawatha $39.00
Greg's Lawn & Landscaping, Cedar Rapids $45.00

Culver's Lawn & Landscape, Marion $50.00






