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CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To:  Mayor and City Council

From: City Administrator, Kim Downs
Date: May 12,2016

RE: Library work space

We are all very familiar with the workspace in the library. As you walk through the facility
workspace you see a hodgepodge of desks, some oversized for the area. Each work space is
shared with little to no storage or a working counter within their designated staffing area.

In having the opportunity to observe their activity at different times of the day, | see an area
that promotes production and organization.

Studies show work areas we occupy shape who we are and how we behave. Employees need an
organized space to perform their jobs efficiently. Areas of overcrowding, disorganization and
lack of personal space to complete projects, can lead to serious consequences for our
psychological well-being and creative performance. Given that many of us spend years working
in the same room, or even at the same desk, it makes sense to organize and optimize that space
in the most beneficial ways possible.

I would ask council to invest in new workspace areas for both the main staff office and that of
the children's office area. We worked with Storey Kenworthy located in Hiawatha to help us
better understand the space and the work flow of the employees to determine the best
utilization of the space. Storey Kenworthy’s recommendation for the main staffing area will
have a full counter top work space lay out running from one end to another with personal
cabinets and storage space and shelving so materials can be organized and put a way. The
counter top work space will also allow for book carts to be placed under the counter to be
stored away or pushed in when individuals are pulled away from cataloging/inventorying to
complete other daily task. This design allows for better utilization of the working space fitting
the needs of the staff. The children’s area work space design is a traditional setting providing
separation from the open area. The design allows for 30% more storage space and organization
for files, materials, and work product.

Storey Kenworthy of Hiawatha is a licensed State of lowa vendor who can provide the lowest
bid for office furniture, interior design services, and installation of office furniture in the
amount of $12,634.18. The additional benefit to this furniture design is that it can be utilized
within the remodeling and/or future expansion of the library. | would ask for an additional $500





for electrical work to eliminate extensions cords and

additional outlets for the new workspace
layout.

Jeaneal and | kindly ask for your approval of the much needed redesign of the library staff

workspace in an amount to not exceed $13,200. The funding source for this project would
come from available LOSST funds.





STOR 1333 OHIO STREET Quotation
DES MOINES, IOWA 50314
KENWORTHY o ssma
FURNITURE FAX: 515-883-3098 S
Office interiors and products
Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative ID
46168 04/26/16 CITYHI Lisa Hart
QUOTE TO: SHIP TO:
City of Hiawatha City of Hiawatha
Accounts Payable Kim Downs/Jeaneal Weeks
101 Emmons Street - 150 W Willman St
Hiawatha City Hall Hiawatha City Hall
Hiawatha, IA 52233 Hiawatha, IA 52233
P: 319.393.1515 P: 319.393.1414
Terms: Net 10 EOM Sales Loc.: Hiawatha
Extended
Line Quantity Catalog Number / Description Unit Price Amount
Invoice will include any vendor surcharges in
effect at the time of order,
1 5 ALKF23C ALLSTEEL 5.04 25.20
CORE REMOVE LOCK KIT
Lock Numbers for LKF24/LKF23C
.X222E Key Number 222E
2 2 | EPF23018DA ALLSTEEL 245.00 490.00
Ess Personal File Ctr w/Shelf w/Drs
non-locking Arch
Pnt Grd Opts
$(CORE) Core Clr Opts
.P02 CLR: Flint
Arch Pull Clr opt
.EL PULL: Matte Silver
3 2 PM187-203Rn ALLSTEEL 177.52 355.04
Ess Mobile Ped BBF 28H 19-7/8D Arch Pull
PM187-203A Pnt Grd Opts
$(CORE) Core Clr Opts
.P02 CLR: Flint
Arch Pull Clr opt
.EL PULL: Matte Silver
Lock/omt opts
-OMT omt Core to Ord key Alike
4 1 PM188-202A ALLSTEEL 177.52 177.52
Ess Mobile Ped FF 28H 19-7/8D Arch Pull
ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS
ACCEPTED BY TITLE DATE






STOR 1333 OHIO STREET Quotation
DES MOINES, IOWA 50314
KENWORTHY ~  moessias
FURNITURE FAX: 515-883-3098 ———
Office interiors and products (cont'd)

Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative ID
46168 04/26/16 CITYHI Lisa Hart

Extended
Line Quantity Catalog Number / Description Unit Price Amount
PM188-202A Pnt Grd Opts
$(CORE) Core Clr Opts
.P02 CLR: Flint
Arch Pull Clr opt
.EL PULL: Matte Silver
Lock/omt opts
-OMT omt Core to Ord key Alike
5 1 831124 ALLSTEEL 12.60 12.60
Flat Bracket 24D
6 3 | cpL29 ALLSTEEL 36.96 110.88
Corner Desk Leg 29-1/2H
Pnt Grd Opts
$(COREPNT) Core Clr Opts
.P02 CLR: Flint
7 1 | CEP1129F ALLSTEEL 42.84 42.84
Freestanding 11DX29-1/2H End Pnl Sup
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
8 3 | CEP2429F ALLSTEEL 46.20 138.60
Freestanding 24DX29-1/2H End Pnl Sup
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
JB02 CLR: Flint
9 2 | Cs3e64 ALLSTEEL 41.16 82.32
Half Hgt 14Hx36W Mod Pnl
Pnt Grd Opts
% (COREPNT) Core Clr Opts
.P02 CLR: Flint
10 1 Cs369 ALLSTEEL 43.96 43.96
Full-Hgt 29-1/2Hx36W Mod Pnl
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
11 1 Ccs484 ALLSTEEL 43.68 43.68
Half Hgt 14Hx48W Mod Pnl
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
12 1 | Cse04 ALLSTEEL 45.64 45.64
ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS
ACCEPTED BY TITLE DATE






1333 OHIO STREET ti
Quotation
DES MOINES, IOWA 50314
KENWORTHY ot ssmas
FURNITURE FAX: 515-883-3098 Hppoliucl
Office interiors and products (cont'd)

Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative 1D
46168 04/26/16 CITYHI Lisa Hart

Extended
Line Quantity Catalog Number / Description Unit Price Amount
Half Hgt 14Hx60W Mod Pnl
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
P02 CLR: Flint
13 1 | Cs609 ALLSTEEL 52.08 52.08
Full-Hgt 29%-1/2Hx60W Mod Pnl
Pnt Grd Opts
§$ (SELECT) 'Select' Clr Opts
.P347506 CLR: P7H Ocean
14 1 | Ccse09 ALLSTEEL 52.08 52.08
Full-Hgt 29-1/2Hx60W Mod Pnl
Pnt Grd Opts
$(SELECT) 'Select' Clr Opts
.P347506 CLR: P7H Ocean
15 1 CSL2429F ALLSTEEL 40.04 40.04
Freestanding 24Dx29-1/2H Sup Leg
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
16 1 CSL2429F ALLSTEEL 40.04 40.04
Freestanding 24Dx29-1/2H Sup Leg
Pnt Grd Opts
5 (COREPNT) Core Clr Opts
.P02 CLR: Flint
17 3 | 83122ERM ALLSTEEL 155.96 467.88
Corner Cove 60x36-24L/24R Extd RH Flat
w/Grom
Laminate Grd Opt
$(L1FSCPT) L1 FSC Pattern Lam Opts
.FSCLT5D Misted
Zephyr-FsSCdiscl/3/15
Flat Edg Opt
.E% Edg: Flint
Grommet Type Option
.P  Plastic Grommet
18 1 832448M ALLSTEEL 98.00 98.00
Primary 24Dx48W Flat Eg Lam w/Grommets
Laminate Grd Opt
$(L1FSCPT) L1 FSC Pattern Lam Opts
.FSCLT5D Misted
Zephyr-FsCdiscl/3/15
Flat Edg Opt
ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS
ACCEPTED BY TITLE DATE






STOR
KENWORTHY

1333 OHIO STREET
DES MOINES, IOWA 50314
PHONE: 515-288-3243

Quotation

FURNITURE FAX: 515-883-3098

Office interiors and products

Page 4 of 7

Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative 1D
46168 04/26/16 CITYHI Lisa Hart

Extended
Line Quantity Catalog Number / Description Unit Price Amount
.E9 Edg: Flint
Grommet Type Option
.P Plastic Grommet
19 1 832460M ALLSTEEL 12012 120,12
Primary 24Dx60W Flat Eg Lam w/Grommets
Laminate Grd Opt
$(L1FSCPT) L1 FSC Pattern Lam Opts
.FSCLT5D Misted
Zephyr-FSCdiscl1/3/15
Flat Edg Opt
.E9 Edg: Flint
Grommet Type Option
.P Plastic Grommet
20 1 UHE536FDA ALLSTEEL 18172 181.72
Universal 36"W Hutch Sguare Flipper
Door Arch Pull
Paint Options
$(CORE) Core Paint Opticn
.P02 CLR: Flint
Lock/omt opts
-OMT omt Core to Ord key Alike
21 1 | UH6548FDA ALLSTEEL 195.72 195.72
Universal 48"W Hutch Square Flipper
Door Arch Pull
Paint Options
$(CORE) Core Paint Option
.P02 CLR: Flint
Lock/omt opts
.OMT omt Core to Ord key Alike
22 1 | UH6560FDA ALLSTEEL 290.08 290.08
Universal 60"W Hutch Square Flipper
Door Arch Pull
Paint Options
$(CORE) Core Paint Option
.P02 CLR: Flint
Lock Type opt w/ 2 Locks
.STD Standard Random key
23 1 UHTB36 ALLSTEEL 80.08 80.08
Universal 36 Tackboard for Universal
36W Hutch
Paint Options
$(CORE) Core Paint Option
.P02 CLR: Flint
ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS
ACCEPTED BY TITLE DATE






1333 OHIO STREET :
Quotation
DES MOINES, IOWA 50314
KENWORTHY LA St 2o
FURNITURE FAX; 515-883-3098 Bensibic
Office interiors and products (cont'd)
Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative 1D
46168 04/26/16 CITYHI Lisa Hart
Extended
Line Quantity Catalog Number / Description Unit Price Amount
Select Fabric
S (A) GRD A Fabric
-GN Element (formerly Gemini)-dir
965 CLR: Flint
24 1 | UHTB36 ARLLSTEEL 80.08 80.08
Universal 36 Tackboard for Universal
36W Hutch
Paint Options
$(CORE) Core Paint Option
.P02 CLR: Flint
Select Fabric
$(Aa) GRD A Fabric
-GN Element (formerly Gemini)-dir
965 CLR: Flint
25 1 | UHTB48 ALLSTEEL 91.84 91.84
Universal 48 Tackboard for Universal
48W Hutch
Paint Options
$(CORE) Core Paint Option
.P02 CLR: Flint
Select Fabric
$(AR) GRD A Fabric
-GN Element (formerly Gemini)-dir
965 CLR: Flint
26 1l UHTB60 ALLSTEEL 102.48 102.48
Universal 60 Tackboard for Universal
60W Hutch
Paint Options
$(CORE) Core Paint Option
.P02 CLR: Flint
Select Fabric
$(A) GRD A Fabric
-GN Element (formerly Gemini)-dir
965 CLR: Flint
27 2 | HLVPM1 HON INDUST 118.85 237.79
Vertical Paper Manager
14-7/8Wx10-7/8Dx19 11/16H
Laminate Selection
.5 LAM: Charcoal
28 1 | cpUO1 ESI ERGONO 79.50 79:50
CPU Holder w/ Nylon Security Bands
29 1 EDGE-SLV ESI ERGONO 17050 170.50
ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS
ACCEPTED BY TITLE DATE






STOR
KENVWORTHY

1333 OHIO STREET

DES MOINES, IOWA 50314
PHONE: 515-288-3243
FURNITURE FAX: 515-883-3008

Office interiors and products

Quotation

Page 6 of 7
(cont'd)

Quote
Number

Quote
Date

Customer

Customer Order Number Number

Account
Representative

Project
ID

46168

04/2¢6/16

CITYHI

Lisa Hart

Line

Quantity

Catalog Number / Description

Unit Price

Extended
Amount

30

Sin
6.5

562

Foc
Cnt
MC1
FAB
FG2
POP

OCEAN
No Selection

Z2
cls
S0

No Adjustable Lumbar Support

gle monitor arm. For monitors between
- 17.6 lbs. Inc

2TB1.A%92 SIT ON IT

us, Midback, Mesh Back, Swivel Tilt
rl, A%2 Adjustable
Black Mesh
RIC Fabric Grade Selections
Fabric Grade 2
Pop Standard Color Selection
Pop Ocean

Silver Back Support
Std Black Base
55mm Caster, Std
Standard Cylinder

Std Packaging

270.50

541.00

QUOTATION TOTALS

Sub Total

STOREY KEN Installation

Grand Total

4,489.22
500.00

4,989.22

*t*****End Of QuotatiODt******

ACCEPTED BY

ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS

TITLE

DATE,






1333 OHIO STREET :
STOR DES MOINES, IOWA 50314 Quotation

KENW RTHY PHONE: 515-288-3243

FURNITURE FAX: 515-883-3098 Page 7 of 7
Office interiors and products (cont'd)

Quote
Number

Date Customer Order Number Number Representative iD

46168

04/26/16 CITYHI Lisa Hart

[ S

TE

RMS AND CONHTIONS OF SALE

ORDERS. s wndersiocod and agreed that 2o ceder canzon be cancelied except by mumoal consent. subject to Vender's apprenal . If a percentage

cancellation charpe is made by Vemdor, the pescentage nill be appled 1o 15 conime cost of e renss camcellod and will e imooked 1o the

Customer Purctaser If Vendor 1s unzble to accommodate the request for cancelbitios, the sale will be fimal

PRICE: Aliprices quoted are finn for 30 days From the date of thas progeasal

TAX: Proposals and orders 27e subject 1o applicable sales 1an

TERMS: Net 10 davs

DELIVERY  In the cvent sha delsvery mstallation us pronided as pan uf the sale. the following provasions shall apply.

% Job Site: The job site shall be clear and froe of debsis price ta imselanon. Sie preparation perfonmed by Storey Kenworthy employvess, including ba
mon lumited to. cleanog debns of moving of Purchases s Fumsture. shall be <charged 10 the Puschaser al Storey Kenwonhy's nocmal hourly rate

B Job Sue Services: Flectric curmest, heat. bowsting =nd or elevace service will be fumished withoat charge 1o Stomey Kenwoniy. Adequase facilities Sor
offleading. swging. moviag. and handling of poads shall be prosided by Purchases

¢ Delivenn Hours: The purchase price is based on the mstallation being made during the normal eight-hour, Fve-day work week. Mondey teough Faday
1f dehvery izaailation is requaned @1 a time ather than these. it nitl be dene ¥ overtime mte amd Purchaser shall resmburse Sterey Kenwonhy she
ammount by nhich such overtime rates exceed someal rases. Remnfessemen: overtiune raes chasped 10 Puschaser shall inchode FIC A and Stzte and
Federal wremploviment compensation payvmenis. as well 25 emplovec’s hoarly rate

I¥  Risk of Loss: Upon delivesy of goods by Swarey Kenworthy to Parchaser. all zisd of hoas or damiage shall pass 10 Parchaser. inchading. but not kmited 10
any loss o damage by weather, ofer tades such as painiing. plsiering. wall covenne. dmpes. cunams. window cos enaes. bimds and window
treatmests: elephone mezllanm. Bre or oiher elements: and Parchzser agrees to hold barmless Storey Kenwont®n from loss for such reasons

IHLIVERY DELAYS:

3 If premises of Purchaser are nuot seady §or mstaitztion delivery. the Parchaser agrees to pay foe misety percent 1907 of the value of the delivered poods
in storzee and seady for mstallssion delivery. widin 1D devs of recaapt of goods By Storey Kenwonhy

B, STORAGE: if premises are not ready for instaltaton deliv ery withis W days afler receiga of goods by Storey Besm orihy. the Paschaser agrees 1o pay 2
monthh sioenze and hasdling fee 10 Starey Kenuworthy

SHIPMENTS: Storey Kenwonhy cominuaily expedites wrders and wall attempt 1o obuis e commitment of e mansfacrarer to me<t the dzlivery schedule

requircients. but can be held in ne way responsible for delaved deliveries. Oinders ance eaternd canmt be cancelied due 1o delaved delivery waless

mazy facturess will accept cancellation Fron: Slorey Kemmoorthy

DEPOSITS: A S0P, deposit is requined nizh the oeder All deposias on pods purchased shall be retained by Storey Keawoetiy watil stupment. delivery and

mstallation of entire order are complete. Depesit amomms will be deducted from the final nvoice Mo progation of depesn will e made on partml delivens o

mstallaion.

ACCEPTANCE: Al goods shall be considered sccepred sfier the Parcheser oo hus agen has signed the deliv eny copy of the “deln ery receipt”™ Al claims ot

exceptions must be made s writing on ths cop

LIMITED LEARILITY: the poods and services acidental 1o their sake described in this propesal are sold subjecs only 10 such warranies as are made by

mazulscwress of the poods. Stovey Kenwonhy will cooperate with Purchaser in chtaining sdjustments from manofciarers for a breach of mn ssch

mamu factures’s warranty. Howes er. Storey Keaworthy seitber garsnEes nor narants that the massfacarer will comply with the 1erms of 1ls warranty. and

Storey Kenwentitne does not adopi. pussantee or » arranty that the mansforarer will compls with ns ohlizations. Siorey Kenwonthy skall mov be lable for

dafects i ar loss wo the goads sold, or coused by the pocds scld STOREY KENWORTHY MERERY DISC LAIMS ALL WARRANTIES. EXPRIESSED

OR IVMPLIED. INCLUDING WITHOUT LIMITATION. MPLIED WARRANTIES 0if MERCHANTARILITY OR FITNESS FOR & PARTK ULAR

PURPOSE AND STOREY KENWORTHY SHALL NOT BE LIABLE FOR ANY ACTUAL INDIRECT. SPECTAL INCIDENTAL, OR

CONSEQUENTIAL DAMAGES TO PURCASER OR TO ANY THIRD PARTY AS A CONS] QUENCE OF THE ALLEGED BREACH OF ANY SUCH

WARRANTY  Purchuser agrees 10 indemmfy and hold barmiess Ssorey Kenworsy and ins agents and erployees of and from my claamss for damage of koss

ez o damage of ingury caused by she soods afier delivess to Purchases

LIEN AND SECURITY INTEREST. Ssorey Benworhy shall have and retamn 2 Jie om and secunty imtcrests in all goods wil all peods described i the

puschase arder have been pod lioe in full Upon notpayment. Storey Kenwortby shall have the aight as s election. to recover possession of such goodds: and

in the evemt. Puschaser authorizes Storey Kenw erhy fo prompth enter spom its premises and 1o repossess and remwony such goods at the expense of the

Purchaser

COSTS AND ATTORNEY EES . [n e evemt the Purchaser should 2l o comply with any of the werms. condibions. or proviswens hereof. md should it

Pecome mecessan for Siwey Kenwonis 1o incur costs o engage the semices of achers. Purchaser aorees o pay all costs and expenses wcwred by Swrey

Kenwonin incleding costs and seasonable anoeneys” fees. whether owt of coun al 1sial or appellae kvels. or in hanrupiey insolvency procesdings. or

atherwise

TRADE MANUFACTURE STANDARDS: The pood shall be subject to seasonshle varistion from sszndard in color. guality. finsd and varistions allow ed

m the trade custonss of the indusny

LAUK OF CONTROL  Storey Kenwosthy shull noe be Lizble foe any dama

proposal order caused by sirike. Bood. wind war. civil distarhance. fire. st

sole control

ADODITIONAL TERMS: Parchaser bereby suthorizes S ey Kenworthy 1o ingoire uito and mak ¢ 5=

Customer and s primapals o vith any orders of the U ustomer. Purchaser acimon be

stpdl be dectsed severat be habke for any pan of the goods described in the pr

shall pay the mon ereunider and all moyverces subnuried hereunder i sccordance nuh th

& paynm il or parhon thereol ALy oices oot paid i sccord th the 1o

amnui ). All paymems on past due tmooices shall be fizst applesd 10 accroed interest and the

Siorey Kemworthy reserves th

will be equal to the co

arisgny oo ol falure. delay o imaermapiion in tne performance of this
T od. shomage of labor or matenals. or any other marser bevoad ms direct and

vestzaton of the credit angd credit hisory of the
has thiz proposzl erder 2od performance hercunder

order and any invoice subminied hereusder Purchase:
rms. and shal ted to @ set-0fl o 1

cof shall acorue interest at the rae of 1 5 przr month § 1K" L per

[} Cffem MY OICE ankainls
charze a crede card fee of thar paymems method 15 chasen, Thes fiee will be added 10 the sorzl of #e ranssction and
he selocted credit vand

ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS

ACCEPTED BY TITLE DATE

Quote Customer Account Project






s 1333 OHIO STREET Quotation
el DES MOINES, IOWA 50314
KENW RTHY PHONE: 515-288-3243
FURNITURE FAX: 515-883-3098 Ham ol
Office interiors and products
Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative ID
46167 05/06/16 CITYHI Lisa Hart
QUOTE TO: SHIP TO:
City of Hiawatha City of Hiawatha
Accounts Payable Kim Downs/Jeaneal Weeks
101 Emmons Street - 150 W Willman St
Hiawatha City Hall Hiawatha City Hall
Hiawatha, IA 52233 Hiawatha, IA 52233
P: 319.393.1515 P: 1.319.393.1414
Terms: Net 10 EOM Sales Loc.: Hiawatha
Extended
Line Quantity Catalog Number / Description Unit Price Amount
Invoice will include any vendor surcharges in
effect at the time of order.
1 7 | ALKF23C ALLSTEEL 5.04 35.28
CORE REMOVE LOCK KIT
Lock Numbers for LKF24/LKF23C
.X200E Key Number 200E
Tag For: | Offices
2 1 LKFESSLV ALLSTEEL 25.20 25.20
Lock Core Kit, Silver - 5 Cores, 2 Keys
Lock Core Pack Opts
$ (KEYNUM) Key Number
.X102 Key Number 102
Specify Quantity Needed
.1 Quantity: 1
Tag For: | Offices
3 1 TWTH ALLSTEEL 20.72 20.72
Horizontal Wall Track
Tag For: | Offices
4 1 CPUC1 ESI ERGONO 79.50 79.50
CPU Holder w/ Nylon Security Bands
Tag For: | Offices
5 1 Cs604 ALLSTEEL 45.64 45.64
Half Hgt 14Hx60W Mod Pnl
ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS
ACCEPTED BY TITLE DATE






STOR 1333 OHIO STREET Quotation
DES MOINES, IOWA 50314
KENWORTHY o ssimas
FURNITURE FAX: 515-883-3098 Bagadisid
Office interiors and products (cont'd)

Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative ID
46167 05/06/16 CITYHI Lisa Hart

Extended
Line Quantity Catalog Number / Description Unit Price Amount
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
P02 CLR: Flint
Tag For: | Offices
6 1 HLVPM1 HON INDUST 118.85 118.85
Vertical Paper Manager
14-7/8Wx10-7/8Dx19 11/16H
Laminate Selection
.5 LAM: Charcoal
Tag For: | Offices
7 1 EBC72 ALLSTEEL 232.12 232,12
Ess Bookcase 34-1/2Wx12-5/8Dx71H 5-Shelf
Pnt Grd Opts
$(CORE) Core Clr Opts
.P28 CLR: Fossil
Tag For: | Offices
8 2 CDL29 ALLSTEEL 36.96 73:92
Corner Desk Leg 29-1/2H
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Tag For: | Offices
9 2 | CEP2429F ALLSTEEL 46.20 92.40
Freestanding 24DX29-1/2H End Pnl Sup
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Tag For: | Offices
10 2 | CEP3029F ALLSTEEL 50.96 101.92
Freestanding 30DX29-1/2H End Pnl Sup
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Tag For: | Offices
11 2 Cs424 ALLSTEEL 42.28 84.56
Half Hgt 14Hx42W Mod Pnl
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Tag For: | Offices
ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS
ACCEPTED BY TITLE DATE






1333 OHIO STREET tati
Quotation
DES MOINES, IOWA 50314
KENWORTHY —  roesemss
FURNITURE FAX; 515-883-3098 .
Office interiors and products (cont'd)

Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative ID
46167 05/06/1%6 CITYHI Lisa Hart

Extended
Line Quantity Catalog Number / Description Unit Price Amount
12 4 CSL3029F ALLSTEEL 44,52 178.08
Freestanding 30Dx29-1/2H Sup Leg
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Tag For: | Offices
13 1 | Ccs364 ALLSTEEL 41.16 41.16
Half Hgt 14Hx36W Mod Pnl
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Tag For: | Offices
14 1 | Cs364 ALLSTEEL 41.16 41.16
Half Hgt 14Hx36W Mod Pnl
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
P02 CLR: Flint
Tag For: | Offices
15 1 Cs604 ALLSTEEL 45.64 45,64
Half Hgt 14Hx60W Mod Pnl
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Tag For: | Offices
16 1 |cs724 ALLSTEEL 47.04 47.04
Half Hgt 14Hx72W Mod Pnl
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Tag For: | Offices
17 2 Z53084SDNP ALLSTEEL 227.64 455,28
Desking W/S 30Dx84W Flat Eg Lam w/o Grom
Laminate Grd Opts
$(L1IFSCPT) L1 FSC Pattern Lam Opts
.FSCLT5E Twilight MshFSC discl/3/15
Edg Clr opts
.E% Edg: Flint
Tag For: | Offices
18 3 ) CSDC18% ALLSTEEL 43.12 43.12
ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS
ACCEPTED BY TITLE DATE






1333 OHIO STREET ti
Quotation
DES MOINES, IOWA 50314
KENWORTHY PHOIE 55288324
FURNITURE FAX: 515-883-3098 Paged ol 8
Office interiors and products (cont'd)

Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative ID
46167 05/06/16 CITYHI Lisa Hart

Extended
Line Quantity Catalog Number / Description Unit Price Amount
Center Drawer 19Wx14-3/4Dx3H w/Lock
Metal
CsDC19 Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Lock/omt opts
-OMT omt Core to Ord key Alike
Tag For: | Offices
19 1 EDGE-WALL-SLV ESI ERGONO 170.50 170.50
Single wall-mounted EDGE monitor arm
Tag For: | Offices
20 1 | ELF830NA ALLSTEEL 220.64 220.64
Ess Lat 30W 28H 2-12" Drws Arch Pull
ELF830NA Pnt Grd Opts
$(CORE) Core Clr Opts
.P02 CLR: Flint
Arch Pull Clr opt
.EL PULL: Matte Silver
Lock/omt opts
-OMT omt Core to Ord key Alike
Tag For: | Offices
21 1 | ESC536A ALLSTEEL 334.32 334.32
Essentials 64-1/4Hx36W StorageCabinet
Arch
Pnt Grd Opts
$(CORE) Core Clr Opts
.P28 CLR: Fossil
Arch Pull Clr opt
.EL PULL: Matte Silver
Lock/omt opts
-OMT omt Core to Ord key Alike
Tag For: | Offices
22 5 | PM187-203A ALLSTEEL 177.52 887.60
Ess Mobile Ped BBF 28H 19-7/8D Arch Pull
PM187-203A Pnt Grd Opts
$(CORE) Core Clr Opts
.P02 CLR: Flint
Arch Pull Clr opt
.EL PULL: Matte Silver
Lock/omt opts
-OMT omt Core to Ord key Alike
Tag For: | Offices

ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS

ACCEPTED BY TITLE DATE






STOR
KENWORTHY

Office interiors and products

1333 OHIO STREET

DES MOINES, IOWA 50314
PHONE: 515-288-3243
FURNITURE FAX: 515-883-3098

Quotation

Page § of 9
(cont'd)

Quote
Number

Quote
Date

Customer

Customer Order Number Number

Account
Representative

Project
1D

46167

05/06/16

CITYHI

Lisa Hart

Line

Quantity

Catalog Number / Description

Unit Price

Extended
Amount

23

24

25

26

21

Tag For:

Tag For:

Tag For:

Tag For:

83132ERM ALLSTEEL

Corner Cove 60x36-30L/24R Extd RH Flat
w/Grom
Laminate Grd Opt

$(LIFSCPT) L1 FSC Pattern Lam Opts

-FSCLT3E Twilight MshFSC discl/3/15

Flat Edg Opt

.ES Edg: Flint
Grommet Type Option

.P Plastic Grommet

Offices

83232ELM ALLSTEEL

Corner Cove 72x36-24L/30R Extd LH Flat
w/Grom
Laminate Grd Opt

$(L1FSCPT) L1l FSC Pattern Lam Opts

.FSCLT5E Twilight MshFSC discl/3/15

Flat Edg Opt

.E9 Edg: Flint
Grommet Type Option

.P Plastic Grommet
Offices

833060M

Primary 30Dx60W Flat Eg Lam w/Grommets
Laminate Grd Opt

$(LIFSCPT) L1 FSC Pattern Lam Opts

.FSCLT5E Twilight MshFSC discl/3/15

Flat Edg Opt

.E9 Edg: Flint
Grommet Type Option

.P Plastic Grommet

ALLSTEEL

Offices

UH6560FDA ALLSTEEL

Universal 60"W Hutch Square Flipper
Door Arch Pull
Paint Options
$(CORE) Core Paint Option
.P02 CLR: Flint
Lock Type opt w/ 2 Locks
.OMT omt 2 Cores To Ord key Alike

Offices

OH1560FDA ALLSTEEL

161.84

179.48

131.32

280.00

245 .84

161.84

179.48

131.32

280.00

245.84

ACCEPTED BY

ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS

TITLE

DATE






1333 OHIO STREET
DES MOINES, IOWA 50314

STOR
KENW RTHY PHONE: 515-288-3243

FURNITURE FAX: 515-883-3098

Quotation

Office interiors and products

Page 6 of 9
(cont'd)

Quote Quote
Number Date

Customer
Customer Order Number Number

Account
Representative

Project
ID

46167 05/06/16

CITYHI

Lisa Hart

Line Quantity

Catalog Number / Description

Unit Price

Extended
Amount

Tag For:

28 1

Tag For:

29 5

Tag For:

30 2

15H x60W Flipper Door Overhead=-Arch Pull
System Selection

.YZ 8ys:Stride-DNA-Optimize
Pnt Grd Opts

$ (CORE) Core Clr Opts

.P02 CLR: Flint

Arch Pull Clr opt

.EL PULL: Matte Silver
Lock Type opt w/ 2 Locks

.OMT omt 2 Cores To Ord key Alike

Offices

UHTB60 ALLSTEEL

Universal 60 Tackboard for Universal
60W Hutch
Paint Options
§$(CORE) Core Paint Option
.P02 CLR: Flint
Select Fabric
$(A) GRD A Fabric
.GN Element (formerly Gemini)-dir
965 CLR: Flint

Offices

5622TB1.AS2 SIT ON IT

Focus, Midback, Mesh Back, Swivel Tilt
Cntrl, A92 Adjustable

MC1 Black Mesh

FABRIC Fabric Grade Selections
FGZ Fabric Grade 2

POP Pop Standard Coleor Selection
SMOKEY Pop Smokey

~ No Selection

Z2 Silver Back Support

~ Std Black Base

Cl5 55mm Caster, Std

S0 Standard Cylinder

~ No Adjustable Lumbar Support

~ Std Packaging

Offices

CDG ALLSTEEL
Gussets (1 Pr)
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
.P02 CLR: Flint

102.48

270.50

30.24

102.48

1,352.50

60.48

ACCEPTED BY

ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS

TITLE

DATE






STOR 1333 OHIO STREET Quotation
DES MOINES, IOWA 50314
KENWORTHY PHON 15265324
FURNITURE FAX: 515-883-3098 —
Office interiors and products (cont'd)
Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative 1D
46167 05/06/1¢ CITYHI Lisa Hart
Extended
Line Quantity Catalog Number / Description Unit Price Amount
Tag For: | Jeaneal's Office
31 1 | CEP1129F ALLSTEEL 42 .84 42.84
Freestanding 11DX29-1/2H End Pnl Sup
Pnt Grd Opts
§ (COREPNT) Core Clr Opts
.P02 CLR: Flint
Tag For: | Jeaneal's Office
32 2 | CEP2429F ALLSTEEL 46.20 92.40
Freestanding 24DX29-1/2H End Pnl Sup
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
P02 CLR: Flint
Tag For: | Jeaneal's Office
33 2 | cse04 ALLSTEEL 45.64 91.28
Half Hgt 14Hx60W Mod Pnl
Pnt Grd Opts
$ (COREPNT) Core Clr Opts
B2 CLR: Flift
Tag For: | Jeaneal's Office
34 2 | Z52460SDNP ALLSTEEL 133.28 266.56
Desking W/S 24Dx60W Flat Eg Lam w/o Grom
Laminate Grd Opts
$(LIFSCPT) L1 FSC Pattern Lam Opts
.FSCLT5E Twilight MshFSC discl1/3/15
Edg Clr opts
.E9 Edg: Flint
Tag For: | Jeaneal's Office
35 1 | ELF836NA ALLSTEEL 244,44 244.44
Ess Lat 36W 28H 2-12" Drws Arch Pull
ELF836NA Pnt Grd Opts
$(CORE) Core Clr Opts
.P02 CLR: Flint
Arch Pull Clr opt
.EL PULL: Matte Silver
Lock/omt opts
.OMT omt Core to Ord key Alike
Tag For: | Jeaneal's Office
36 1 | HLVEM1 HON INDUST 118.85 118.85
Vertical Paper Manager
14~7/8Wx10-7/8Dx19 11/16H

ACCEPTED BY.

ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS

TITLE DATE






STOR 1333 OHIO STREET Quotation
DES MOINES, IOWA 50314
KENWORTHY =~ moie e
FURNITURE FAX; 515-883-3098 ——
Office interiors and products (cont'd)
Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative 1D
46167 05/06/16 CITYHI Lisa Hart
Extended
| _Line Quantity Catalog Number / Description Unit Price Amount
Laminate Selection
.S LAM: Charcoal
Tag For: | Jeaneal's Office
QUOTATION TOTALS
Sub Total 6,744.96
STOREY KEN Installation 900.00
Grand Total 7,644.96

***‘***End of Quotation*******

ACCEPTED BY

ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS

TITLE DATE






STOR 1333 OHIO STREET Quotation
KENWORTHY CHONE S

FURNITURE FAX: 515-883-3098 Page 9 of 9
Office interiors and products (cont'd)

Quote Quote Customer Account Project
Number Date Customer Order Number Number Representative ID
46167 05/06/16 CITYHI Lisa Hart

TERMS AND CONIMTIONS OF SALE

1 ORDERS: 1 15 wndersiood and agreed that 2o ceder canmon be cancelied eacept by mamnal consent. subject wo Vendoer's apprimal. If a percentage
cancellanon charge is made by Vesdar, the percentage will be applied 1o the contao cost of Sie ems cancellod and will be wvaked i the
Customer Punckaser. I Vendir is unable to accommodate the request for cancellation. the sale will be fizal
PRICE: All prices quoted are finn for 100 days fron she date of this proposal
TAX: Propesals and anders 2z¢ subjoct 1o applicable sales tas
TERMS: Xet 10 davs
DELIVERY  In the cvent that deleon eny mstallalion s prosuded as pan of the sale, the follow ing provisions shall apply.
% Job Sue: The job site shall be cléar and ree of debris poor 1o mstaliztion. Site preparstion performed by Storey Kenworthy emplovees, including ban
mot luzated o, cleaning debnis or moving of Purchases's fumssure, shall be charged 1o the Pusctaser al Ssorey Kewaunhy's normal hourly sate
B Job Sue Services: Electric curent. heat, howsting znd or elevater service will be Arrmished withour chasge to Storey Kenwanby Adequate facilitzes for
offloading, sweing. moving. and handling of poods shall be prusided by Purchaser
£ Drelivery Hours: The purchese price is based on the mstallztion being made during the normal eight-heur, five-day work week. Monday aough Fraday
1f dehvery imsmallanion is requmed 2t 3 G ctber than these. it @ikl be done 2 overtinge rate amd Purchaser shall reemburse Sweey Keawonhy the
amoun: by mhich such overtins: rates exceed nomal rases Reemivrvemen overtime rates chasged 10 Pusciaser shall include FIC A and State aned
Federal wmemplovinen compensation payments. as well 26 emplonee’s hossly rate
It Risk of Loss: Upen deliv ety of poods by Storey Kenwarthy 1o Parchaser. all risk of hoas o damage shall pass 1o Parchaser. inchuding. but sot himited 10
any less or damage by weather, ofer tades suck as painting. plastering. wall covenme. dmpes. curzims, window con enags. blinds and window
reziments; telephone inazllation. fire or ofer dlements: and Parch aser agrees to hold barmless Storey Kenwontzw from loss foe such roasons
6 DELIVERY DELAYS:
A 1f premises of Purchaser are net ready fur mstzllation delivery. the Parchaser agrees 1o pay for pisety percest {9070 of she value of the dediverad pocds
in storzse and ready for mstallation delivery. nidhin 10 davs of receipe of goods by Storey Kenwonhy
B STORALE: if premuses 2o¢ not ready for installsion delivery withiz W0 days afler recerpt of goods by Sieeey Kesmorthy. the Pancaser agrees o pay a
maomhly storaze and hendhing tee 1 Stcecy Kenwonhy
7 SHIPMENTS: Ssorcy Kenw enhy cominually expedites orders and will Elempl 1o obais e commitment of the manafacrarer 10 meet the deltveny schedule
fequirements. but can be held in no way responsible for delzved deliveries. Dirders once emnornd cazmon be cancelled dus o delayved deliveny umless
masu facturers will accept cancellation Buoas Siomey Kesmourthy
X DEPOSITS: A S0°. deposin is requined with the onder Al deposits on poods purchased shall B retained by Sweey Kenwonty aneil shupment. deli very and
mstallmion of entire arder ase cony bere Dazposiz ameonmmas will be deductod from the final invoice. No progation of deposn will be muade om paral delivesy o
nstallaion.
@ ACCEPTANCE: Al gocds shall be considensd aceepied 2fier the Parcheser or his agent has signod the deliveny copy of the “delnen receipt” Al claems or
exceptions must be made wn writing on this copr
10 LIMITED LIABILITY: i poods and services incidental 1o their saic described in this pevposal are sold subjecs only 1o such warranies as are made by
masu facwrers of the poods. Storey Kenuwonhy will coaperate with Purchaser in vhtainmg adjustments from manufacturers for a breach of any such
masu factures”s warranty . Bowsver. Sterey Keaworthy neitber paarznsees nor warmreas that the mazzfactancs will comply with e 1enms of its warranty . and
Sterey Kemwortdn dows not adopt. pusraniee or warmanty that the mass:facszrer will cimply with ns oblizations Storey Kenwosthy shall non be Lable for
defents in of loss 1o the poods sold. ar cxuesed by the goods sold STOREY KENWORTHY HERERY DISC LAIMS ALL WARRANTIES. EXPRESSED
OR IMPLIED. INCLUDING WITHOUT LIMITATION. PAPLIED WARRANTIES OF MERCHANT ARILITY OR FITNESS FOR A PARTH ULAR
PURBOSE AND STOREY KENWORTHY SHALL NOT RE LI ABLE FOR ANY ACTUAL INDIRECT, SPECTAL INCIDENT AL, OR
CONSEQUENTIAL DAMAGES TO PURCASER OR TO ANY THIRD P ARTY AS A CONSEQUENCE OF THE ALLEGED BREACH OF ANY SLCH
WARRANTY  Purchaser aprees 1o indemnify and hold barmiess Ssorey Kenw ordy amd 1ts 2pents and emplovees of and from znv clainss for damape of kess
Jae o damage of injury caused by the goods afler delivers 1o Purchases
1L LIEN AND SECURITY INTEREST Ssorzy Kenwonhy shall have and retaim 2 lies o and security imerssis 16 all 2oods until 21l goods described in thes
puzchase onder have been pawd foe m Sull Upon noapayment. Stone Keoworthy shall have the right as its ehection. o rocove r possession of such soods : and
in the event. Purchaser authorises Starey Kenworthy w prompeh enter upon s presmises and o repossess and reiteone such goads al the expense vf the
Purchaser
i1 COSTS AND ATTORNEY FEES  In the event the Purchaser should £21l 10 camply with any of the werns, condituons. o proviswas bereol, end shoubd it
hecame secessan for Swoee Kenwony so incur costs o eagage the senaces of others. Purchzser 2zrees o pay all 1 amad expenses incarad by Sworey
KenwonZzo inchading costs and seasenahle atomeys” feds. whether out of coun at tial or appellaze kevels. or in baskoupicy imselvency proceedings. or
oherwise
11 TRADE MANUFACTURE STANDARDS: The goad shall be subject 1o reasonabls variztion frwr stzadard in color quality. finish and variztions allow ed
™ the trade customs of the industry
4 LAUK OF CONTROL: Siorgy Keawoaliy stall ace br lishle foc any damages arisog o of flure. delzy oc Lmerruphion in v performance of s
prupesal ceder caused by strike, Bood. wind war. civil disturbance. fire. act of (rod shorage of labor or materials, o any other muatser bevond ns direc) aad
=ole contrul
EOADDITIONAL TERMS: Parchaser ferety authonnes Siorey Kenmonthy 1o igaine it and mak iEveshzancs of the crede and credit hisory of 1he
Customer and its primcpals is comnection nith any orders of the Customer. Parchaser acknomiedges thas this proposzl order and performance he wdet
shall be decsmed severable. Parchaser shall be § goods described in the proposal ceder and any invoice sub cunder. Purchases
shall pav e monezs due hereunder and all s oeces submased hereimder @ accondance wud their verms. and shall oo he enti d 10 o 1o
aithhold 2o pavment or paction thereol. AL iy cices o ad @ accorlance with the tenns Bereod shall acoue interest at the e of 1 & maonth | 1. per
annum ). All paymenas on past dus imnosces shall be fisst appleed 1o accreed imterest and then 1« OPED INVOICe amaunts
& Sierey Keawonky reserves thi 10 charse a credn card fee of thar paymen: method is chosen Thes fee will be added 10 the 1012 of S ransaction and
w1l be equal 1o the com of prixe sinz the selected credil canld.

[ I SO

ACCEPTANCE SUBJECT TO TERMS AND CONDITIONS

ACCEPTED BY TITLE DATE,






DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION AUTHORIZING THE HIAWATHA PUBLIC LIBRARY PURCHASE
AND INSTALLATION OF OFFICE FURNITURE AND INTERIOR DESIGN AND
ELECTRICAL WORK

WHEREAS, The Hiawatha Public Library has the need to purchase new office furniture
in order to alleviate the current space issues and provide a more efficient work area and organized
interior environment to create a productive environment for employees, and

WHEREAS, after having Storey Kenworthy of Hiawatha perform a space and work flow
study at the library to determine how to best utilize the office space, city staff recommends the
purchase of office furniture, interior design services, and installation of office furniture in the
amount not to exceed $13,200.00; cost includes $500.00 in electrical work to eliminate extension
cords and installation of additional outlets for the new workspace layout, and

WHEREAS, the City Council deems it necessary to provide staff with updated office
furniture to provide more space and efficiency in the work area, and authorizes the purchase of
office furniture, interior design services, and installation of office furniture and electrical work in
an amount not to exceed $13,200.00, and

WHEREAS, funding for the purchase and installation of interior design services, new
office furniture and electrical work for the Hiawatha Public Library is available in Local Option
Sales and Service Tax (LOSST) dollars, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to authorize the purchase and installation of new office furniture,
interior design services, and electrical work for the Hiawatha Public Library at a total cost not to
exceed $13,200.00, with Storey Kenworthy of Hiawatha, Iowa, utilizing available funding in
Local Option Sales and Service Tax (LOSST) dollars.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of May, 2016.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy Clerk






CITy ADMINISTRATOR’S OFFICE MEMO
citvadmin@hiawatha-iowa.com

319-393-1515 ext.523

To: Mayor and City Council
From: City Administrator, Kim Downs
Date: May 11, 2016

RE:  Fire Department Strategic Plan 2016 and Action Plan

The Fire Department will be able to build on theijr positives and the issues can be resolved by the department as
a whole, leaving the department even better department then before.





HIAWATHA FIRE DEPARTMENT
HIAWATHA, IowaA

STRATEGIC PLANNING AND GOAL SETTING
2016

Facilitated by

Patrick Callahan, Municipal Consultant
George Oster, Fire Services Consultant
March 2, 2016





HIAWATHA FIRE DEPAERTMENT
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HIAWATHA FIRE DEPARTMENT

CITY OF HIAWATHA, Iowa
STRATEGIC PLANNING AND GOAL SETTING REPORT
2016

Introduction

1. Prepare a questionnaire to identify department needs, capital projects,
accomplishments, Programs, issues, trends and team building suggestions.

2. Tabulate the results of the questionnaire.

3. Prepare handouts in advance of the first meeting,

4. Facilitate the strategic pla nning session.

5. Prepare the report summarizing the results of the first meeting.

6. Facilitate the second meeting to review the report.

7. Make final corrections to the strategic planning report.

and émergency services, legal organization, fire service financing, and the social structure of fire
departments. Mr. Oster’s experiences include serving as a full time fire chief, a volunteer fire

assistance,

=

Provide information requested by the Consultants.

2. Distribute the questionnaire to all members of the Fire Department.

3. Make the arrangements for the two meetings, such as the selection of meeting room,
set up, refreshments, etc.





The Advance Questionnaire

The first step in the strategic planning process was the preparation and distribution of a
questionnaire to all 40 members of the Hiawatha Fire Department on December 30, 2015. The
Consultant requested that the questionnaires be completed by January 8™,

The advance questionnaire covered the following topics:

1. The Department’s accomplishments.

2. lIssues, concerns, trends, and opportunities,

3. Significant initiatives, programs, or policies.

4. Capital projects, construction projects, and equipment purchases.
5. Duty crew teamwork suggestions.

6. Volunteer teamwork suggestions.

7. Paramedic teamwork suggestions.

8. Full time staff teamwork suggestions.

9. Teamwork for the whole department.

10. Leadership Teamwork Suggestions.

responses are attached to this report and identified as Exhibits AtoT.

Consultants’ Review of Fire Department Documents
As part of the Strategic Planning Process, the Consultants requested copies of various City

1. Fire Department Table of Organization — October 2015

2. Fire Department Annual Operating Budget

3. Roster of Fire Department Members.

4. Chapter 35 - Fire Department — of the Code of Ordinances — City of Hiawatha, lowa.
5. Constitution of the Hiawatha Firefighters Association.

6. Bylaws of the Hiawatha Firefighters Association.

7

8

9





11. Articles of Agreement for Ambulance Service between the Cities of Hiawatha and Palo.

12. Official Results Summary of Regular City Election — November 3, 2015.

13. Average Response Time by District - Fire Department Summary

14, Hiawatha Firefighters Association — Meeting Minutes — June 9, July 14, August 11,
September 8, October 13, and November 10 of 2015.

The information listed above provided an excellent overview of the Fire Department’s
operations, history, and finances.

Fire Department Meeting — January 26t
The Consultants facilitated a meeting of the members of the Hiawatha Fire Department on
January 26, 2016. The meeting was attended by 26 members of the Hiawatha Fire Department.

A copy of the agenda for the meeting is attached as Appendix C. The following items were
discussed or completed by the Department:

Review of Accomplishments — Exhibits A & K

Review of Issues, Concerns, and Trends — Exhibits B & L

Review of Capital Projects and Equipment Purchases — Exhibits D & N

Ranking of Capital Project and Equipment Purchases.

Review of Programs, Policies and Initiatives — Exhibits ¢ &M

Ranking of Capital Projects and Equipment Purchases.

Discussion regarding Team Work Objectives ~ Exhibits E,F,G,H,1,1J,0, P,Q,R,S &T.
Discussion regarding the second meeting and topics for discussion,

PN AW

The members of the Hiawatha Fire Department ranked the following capital projects and
equipment purchases as their top priorities:

Project/Equipment Votes
1. Update existing station, complete fencing, upgrade station
lighting, and other updates. 26

2. Construction of new fire station (with a plan to take to
referendum and possibly gain advice from an outside source.) 21

3. Training Facility for more extensive training. 20
4. Replace Fire Engine/Pumper Unit 285 17
5. Purchase of new training props - Forcible entry prop for doors,

windows, locks, walls and for medical, fire and rescue training
tools, ladders, and hoses. 16





6. Classroom with projector & other AV equipment with
comfortable tables, 4 chairs for long classes, room for
demonstrations and practices. 9

lnitiatives/Programs Number of Votes (Dots)
1. Bring back the incentive program 16

2. Be more proactive in recruiting good members, who live
In Hiawatha, 16

3. Provide leadership training for current and future HFD leaders. 14
4. Wellness should be top priority — Review National Average LODD. 13

5. Pair each “rookie” EMS provider with a “senior” EMS provider
for a minimum Sign off period and develop an FTO Program for
new EMS provider — more continuing education opportunities
for EMS. 13

6. Continue to research mobile integrated health care and its
impact on HFD. 10

7. Medical education reimbursement for members that have 3
proven stake in the community and remaining with the
department. 9

The Consultants agreed to provide an overall summary of all the Projects, equipment
purchases, Programs, and initiatives that were reviewed and ranked by the members of the Fire
Department prior to the second meeting,

objectives for teamwork:
1. Volunteer firefighters
Duty Crew Members
Paramedics
Full Time & Part Time Paid Staff

AW

8™ The members of the Department, who agreed to facilitate and lead these discussions, were
asked to submit reports at the February 9t meeting.





Fire Department Meeting -~ Two Sessions

After the January 26" meeting, some of the volunteer members of the Hiawatha Fire
Department contacted the Consultants and recommended that there be two separate meetings
on February 9" instead of one meeting for all members of the Department. |t was suggested
that the members in non-supervisory roles have their meeting and members in Supervisory

Fire Department Meeting — February gth

The meeting on February 9™ was attended by 26 members of the Department. [t was a very
productive and informative meeting. The member of the Department reviewed the
Addendums 1 to 5 that were prepared by the Consultants. The members made changes and
modifications to the five Addendums. The Addendums attached to this report include these
changes and modifications,

The following in general overview of some of the comments and observations that were
discussed by the members of the Department on February 9" ot City Hall:

® The Department needs to select one method of tommunication with the members and
train everyone on how to use it,

® Thedraft copy of the Department’s SOP or Department’s Policies should be made
available to al| members as soon as possible.

e Copies of the Departments joh descriptions should be made available,

® Aproposed staffing plan for the Proposed second fire station should be put in writing
and made available to all members,

the majority agreed that more room is needed for equipment, training, vehicles,
sleeping quarters and related facilities to accommodate staff sleeping over.
® The Department needs a reward or incentive program for the volunteer members.
® The City should pay for certifications, education Programs, and training sessions.





members,

® The Department needs an organization structure with clearly defined roles and
expectations.

current fire station.

The Volunteers submitted a report on their discussions earlier in the week. They submitted the
following comments and suggestions:

1. We need to work as “one department” and not a “divided department.”

2. Communications need to improve.

3. The Department needs to set attendance standards.

4. We all need to have more pride in the Department.

5. We should be more welcoming to “rookie” members,

6. We need to be more inclusive,

7. We should al| respect each other,

1. Communications need to improve,

2. Job descriptions should be made available to all members.

3. Roles, éxpectations, and procedures should e defined and enforced.

4. More calls should include the EMT’s.

5. Core proficiencies for each level are needed.

6. There should be three levels of calls.

7. Tensions between officers and paramedics need to be discussed and resolved.

The full-time staff members provided g summary of their discussions.
1. Communications need to improve.
2. Events should be posted on all white boards.
3. EMS supplies need to be monitored.
4. We need to follow the chain of command.
5. Volunteer issyes need to be taken to the captains.
6. Major announcements should be sent by emails.
7. Role expectations need to be clarified.
8. The Communication issues need to be discussed at the next Association meeting,

Fire Department Meeting — February 10*

commanders.





1. There were probably many reasons why the Department was not unified in its support

for the second fire Station, including :

It was not clearly communicated how the second station would be staffed.

There were concerns regarding the site of the second station and lack of information as
to the reasons why this site was purchased.

Some people questioned whether the City was large enough to support two stations.
Many members thought that more planning and work was needed to make better use
of space at the existing fire station.

The City should wait for more growth to occur in the northwest area before building a
second station.

The high cost of the storm shelter in the second station “scared off” some people.
Since it appeared that no in-town members would be located at the second station,
there was no incentive to support it.

There was a lengthy discussion regarding the volunteers’ concerns. The comments
included:

We may be expecting too much from the volunteers ,

Some volunteers may not feel appreciated.

There is a “disconnect” between the volunteers and the paid staff.

Volunteers are required to cover the weekends, which causes “burnout” and discontent.
There are many young members looking for experience in order to get a full time career
position.

Since the number of calls have increased from 300 calls per year 10 years ago to over
1,200 calls per year now, it's hard to find people willing to respond to so many calls,
The Department needs more local volunteers from Hiawatha.

There is a lack of tommunication from both the “top down” and the “bottom up,” which
really needs to be addressed.

included:

People “feed off the negativity” and it spreads.

Instead of being “told” what to do, we need to be more appreciative of the volunteers,
There is also a “generation disconnect” in the Department.

The Department has lost some paramedics who felt “used and abused.”

The Department’s SOp needs to be posted on the website as soon as possible





®* The Department needs to pay for training costs and then Set up a “reimbursement plan”
like the City has for police officers.

As suggested at the January 26" meeting, the Duty Crew members did have individual
discussions to review teamwork objectives, The following is a summary of these discussions:

1. We need to once again make people fee| welcome at the Fire Station.

2. We need to recognize the divisions within the Department and heal them.

3. The same protocols should apply to both day and night shifts,

4. The Chief needs to trust the officers and recognize that they will learn from their
mistakes.

5. The Department needs to allow the officers to develop and lead and they will “back”
each other.,

cannot afford to lose.
S. The Officers need to fairly and consistently enforce the Department’s rules.

The “bottom line” is that Hiawatha has g great fire department that provides many services to

Consultants’ Observations
We were impressed with the many positive attributes and accomplishments of the Hiawatha
Fire Department. These positive attributes include:

1. The level of Community involvement by the members of the Department was much
greater than we have observed in other fire departments.
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5. The excellent response to our advance questionnaire was very much appreciated and
helpful.

6. The very good turnout for the meetings on January 26" ang February 9" js certainly a
testimonial to dedication of the members of the Department who want the Department
to excel and grow.





1. Thereis alack of coordinated and consistent CoOmmunications at all levels of the
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Department, such as job descriptions, table of Organization, annual budget, department
roster, capital improvements plan, and the long term goals of the Department.

8. There appear to be a “disconnect” or “divide” between the volunteer members and the
paid staff members of the Department.

9. There may also be 3 slight “disconnect” between the generations within the
Department, which is not unusual for an organization with 40 people of all ages.

10. There are numerous improvements that need to be made to the existing fire station, as
listed in Addendum 4,

Consultants’ Recommendations

There were many great suggestions and recommendations that were discussed at the
Department meetings on January 26" angd February 9" g 10t These proposals and ideas
have been summarized in the various exhibits and addendums that have been made a part of





Completion of the SOp’s

The Department’s Standard Operating Procedures Manual should be immediately made
vailable to all members of the Department with an understanding that it will be

modified and improved over time. It needs to be acknowledged that such 3 manual is a

“work in progress” and subject to revisions based upon new information and

requirements.

Improved Communications

Job Descriptions
The distribution and review of job descriptions should be made part of 3 complete staff
training package for al| current and future members of the Department.

Organizational Chart

Department Roster
A Department roster should be developed and distributed so as to clearly define the
position, rank, and Pay grade of each member of the Department.

Volunteers Appreciation

Training Costs
Itis recommended that the City finance the cost of training and certification for
members of the Department, provided that the members are willing to enter into a

10





10.

11,

reimbursement agreements with the City. These reimbursement agreements could be
modeled after similar agreements between the City and its police officers.

Retention and Recruitment of Volunteers

The Department needs a written, ongoing, and consistently applied method to retain
current volunteers and recruit new volunteers, The entire Department should
participate in a retention and recruitment workshop and use this workshop to develop
both a retention and recruitment program.

Volunteer Remuneration

Book be prepared that includes information such as:

O Fire Department Table of Organization — October 2015

O Fire Department Annual Operating Budget

O Roster of Fire Department Members

© Chapter 35 - Fire Department — of the Code of Ordinances — City of Hiawatha,
lowa.
Constitution of the Hiawatha Firefighters Association
Bylaws of the Hiawatha Firefighters Association
Fire Department Capital Improvements Plan — Part of City of Hiawatha CIp
Articles of Agreement for Fire Protection and Ambulance Service Between the
City of Hiawatha and the Monroe Township.
Articles of Agreement for Ambulance Service between the Cities of Hiawatha and
Palo.

O 0 0 0

(o]

independent consultant to study the City’s need for a second station, the potential sites,

11





13,

14,

15.

16.

Financial Reports to Members
We would recommend that the Hiawatha City Administrator prepare and deliver 3
“state of the department” report to all of the members of the Department on an annual

the purpose of the secend meeting to provide an overview of Upcoming City projects
and how they will impact the Fire Department,

Review Ambulance Co verage Areqg

As listed in Addendum 3, some members of the Department have questioned whether
the Department'’s ambulance coverage area is too large. It js recommended that the
City determine whether it has the Capacity and resources to continue to provide
ambulance coverage for the current area,

17. Action Plgns

needed to implement or achieve the objective, the lead person, the starting date, and

12
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HIAWATHA FIRE DEPARTMENT

SUMMARY OF RESPONSES TO QUESTIONNAIRE
JANUARY 26, 2016

VOLUNTEERS — EXHIBITS Ato J

- Major Accomplishments

Issues, Concerns, Trends, and Opportunities

. Significant Initiatives, Programs or Policies

- Capital Projects/Construction Projects/Equipment Purchases
Team Work - Suggestions for Duty Crew

Team Work - Suggestions for the Volunteers

- Team Work - Suggestions for the Paramedics

. Team Work - Suggestions for the Full-Time Staff

Team Work - Suggestions for Whole Department

Team Work - Leadership - Top Five Suggestions
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10.
11.
12.
13

14,

15;

16.
17.
18.
19.

20.

21,

22,
23,
24.
25.
26.

27

EXHIBIT A

STRATEGIC PLANNING SESSIONAND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Major Accomplishments
(Volunteers)

Increased awareness of firefighter health and safety,

Training on the duty crew level.

Recruitment of membership.

Involvement in the community.

Training of new members,

Employee wellness reimbursement added for gym membership.

MDA drive resulting in being the top volunteer department in the State for muscular
dystrophy. Raised over $10,000 (4 comments)

Coordination with Quinn in supporting him as the MDA State Representative for the

Fire alarm and co alarm replacement to all residents who were interested, Battery up
campaign.
Veteran Firefighters breakfast.

community.
Successful integration with EMS/Fire for RAGBRAI. Very smooth Operation/command
structure. (3 comments)

Very successful EMS/Fire training sessions including mass casualty, live fire etc. Top in
training.

New ambulance ordered. (4 comments)

Successfully voting DOWN the second station. The volunteers did not want it.

Keeping up to date on the new medical standards.

Even though it did not pass we did get a large backing from the community on the new
Fire Station.

Planning and in-acting a plan for a smooth running of the RAGBRAI operations for 2015.
(3 comments)

Keeping Fire Training interesting enough that members do not get bored with the same
trainings year after year.

More full time paid staff, Added Sergeant position (3 comments)

Successfully helped mentor/teach multiple volunteers to get hired on full time dept.
Began updating equipment (Gear, Radios). (5 comments)

New Bunker Gear.,

New Grill,

. New Workout Equipment.





28
29
30

31.

32.
33,
34,
35.
36.
37.
38.
39.
40.

41.

42.
43,
44,
45.
46.

47

- New beds, (2 comments)
- Department wide EMs program.
- Response Times,

Placed 284 into service

No fire fatalities.

Hosted a successful chili supper (3 comments)

Great staff

Duty Crew coverage & Great Ambulance Service

New Zoll Monitors

Improve fire training/live fire experiences, better rookie training.

Better EMS inventory set up.

HFD continues to attract new recruits for membership. It does so because of the high
reputation we enjoy as a dept. Recruits being attracted appear to have more skills than
before and seem more dedicated.

The reputation has been gained and is extended by the hard work and professionalism
of our members. These have been instilled in us by the leadership and senior members
both in training and by example.

Getting updated ALS equipment on all ambulances.

New command vehicles

New radio system (Along with easier Communication)

No significant injuries or traffic mishaps in last two years.

Increase in EMS certifications, IFSTA certifications and Chief’s classes at National Fire
Academy.

- Maintained good quality care for EMS patients.
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10.
11.

12.
13,

14.

15.

16.

17.

18.

19.

20.

21.

22.

23,
24,

EXHIBIT B

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Issues, Concerns, Trends, and Opportunities
(Volunteers)

Our growing area we cover for ambulance services.

Turnover rate for membership is high.

Better cooperation between duty crews, day staff, membership.
Department membership is down.

Member participation is down.

Membership morale is very low.,

common phrase.

SOP’s are not available to the membership, even when asked for. (3 comments)

Day staff doesn’t do tasks they are supposed to. A lot of time is spent on social media
instead.

quarters. (3 comments)
Response times to various expansion areas in Hiawatha including Loggerhead
(Edgewood Rd.)

with HFD.

Zoll Auto Pulse could eventually be a liability to the City, if a family member sees how
really ineffective they are.

We need a Department plan for expansion that is thoroughly reviewed by an outside
consultant and makes sense.

People working on the ambulance should always be in full uniform to show a
professional atmosphere.

Senior Firefighter, EMT’s Paramedics should take an active role in helping to train our
new people and help with exams and training.

When on duty, all members need to help out, smoking should not be allowed when on
duty, proper hygiene is mandatory.

New SCBA's,

Replace 285. (3 comments)
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26
27

28,
29.
30.
31,
32,
33.
34,
35.
36.
37
38.

38.
40.
41.
42.

43,

44,
4s.

46.
47.
48.

49.
50.
51.
52.
535
54,
55.
56.
o7,

58

. Need for second station (3 comments)

. Update current station (kitchen, training room, sleeper’s area & dayroom.)

. Office space for on duty crew officer.

New gear.,

Overall Organization of Department,

Department is Very young (age & experience.)

Duty crews staffed adequately.

Not repaying members back for covering you.

Laziness on truck checks.

Using a text app like “Groupme” to tommunicate for department business.

Laziness not showing up for training.

Not holding member or officers accountable for their actions.

Bad mouthing the department.

Lack of leadership that creates a split within the agency. (Cliques, division of residents,
non-residents, stipend, and paid staff)

Decisions are made that only benefit those that are considered DAY Staff.

Volunteers are not valued. They are cheap labor and unappreciated.

We have done nothing to improve safety around the station (Hoses on floor)

There is no accountability to the members for the trust fund money and how it has been

volunteers,

Members were allowed little input into the design of the new station. (location)
Volunteers are expected to work around the day staff and it makes us feel
unappreciated when no effort js made to accommodate those with full time jobs and
families,

One paramedic per duty crew currently causes stress and strain on Paramedics.
EMS mentoring is lacking.

Lack of storage Space.

Postponing making important decisions.

Secrecy with important decisions.

Springing decisions |ast minute/last minute changes.

Not utilizing the new Sergeant position to assist Lt/Captain.





)

® N o

10.

11,

12,
13.

14,
15.
16.
17.
18.
19.

20.

2%

EXHIBIT ¢

STRATEGIC PLANNING ESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Significant Initiatives, Programs or Policies
(Volunteers)

leadership.

Be more proactive in recruiting GOOD members who live in town.

Make more effective use of Space in existing station. No need to build a second station.
Have officer meeting EVERY month, not just when it’s convenient for the chief.

Medical education reimbursement for members that have 3 proven stake in the
community and remaining with the department,

More set member year round recognition program.

Lack of space in Current Fire Dept. Need a formal plan that is based on acceptance of
most members and citizens.

Response time issues to addresses around Loggerhead Road (Edgewood Rd.) Response
times in business development.

Paid on call that Pays members to dedijcate time to HFD while staying in town, etc.

OED driving lights on ambulances. Driving from Shellsburg or Palo at night sometimes is
hard to see. (Move to Exhibit D?)

Use City Hall for training until new station is built. Current training room should be
made into 4 private sleeping roomes.

Sweeney’s old office should be used for completing EMS reports and should be an area
that stays quite.

the duty crew.

lob Descriptions.

Ambulance coverage area.

Develop recruiting process to 8ain competent/valuable volunteer candidates.

Charge Area when they cancel a run into Cedar Rapids for mutual aig. Charge
businesses false alarm calls $250.00.

We need a chaplain hired to work with members who are in trouble emotionally,
spiritually or financially, or when there is a critical call or event. Finding a local Priest or
trained Pastor should be important.





23,

24,

25,

26.

27.

28.
29,
30.
31.
32.

33.

34,

Provide leadership training (not from Mike) for current and future FD leaders. There is
no development,

Pair each “rookie” EMS provider with a “senior” EMS provider for a minimum the sign
off period.

Develop an FTO program for now EMS provides more continuing education
Opportunities for EMS.

Formal procedure to follow up on patients at St. Luke’s and Mercy Hospital.
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EXHIBIT D

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Capital Projects/Construction Projects/Equipment Purchases
(Volunteers)

station lighting. Other updates scheduled for FY-2020

Replace aging SCBA cip FY-2020

Replace 285 (5 comments) CIP FY2020-after

Replace SUV with a pickup. (2 comments)

Purchase of new training props - even if this means we need to rent storage space.
Purchase of equipment to expand into rescue operations into our more "wooded”
territory — ATV, water rescue equipment, etc.

With Station expansion, add a fourth ambulance due to Mercy expansion. Look at
housing ambulance at Mercy or coordinate with Mercy Clinic,

We need a tanker, 286 was a nice idea but has limited us in our capabilities. CIP cy-16
upgrade engine lighting

We need a utility vehicle (truck with a bid that can be used as a brush rig)

We need to replace the SCBAs and the compressor with one that will actually fill the
cascade system. CIp Fy 2020 and after

Need to upgrade our bunker gear so everyone is in Janeville, It i also time to replace
some of the hand tools,

I'know it's not $10,000, but | would like new gloves.

Classroom with projector & other AV equipment comfortable tables & chairs for long
classes, room for demonstrations and Practice. Part of new station

ladders & hoses.

Support areas for supplies, tools, eqguipment, and repairs.

Forcible entry prop for doors, windows, locks & walls.

Repair and clean Up current building. Expand second floor for offices/sleeping quarters
bigger workout area. Clean up storage area upstairs.

- Sell Engine 285, Replace with brush/ems sauad.





25. More organization/shelves to maximize station space.

] Re-Grouped j

New Station

1. Update existing station. (5 comments) CIP FY-16 complete put up fencing and upgrade
station lighting. Other updates scheduled for FY-2020

2. New station or plans to expand/redo station and/or gain advise from outside source and
then really sell to public. (4 comments) CIP-FY16 plan to 80 back out for referendum in
May for new station

3. Classroom with projector & other AV equipment comfortable tables & chairs for long
classes, room for demonstrations and practice

SCBA-
1. Replace aging SCBA CIP FY 2020 and after
2. We need to replace the SCBAs and the ctompressor with one that will actually fill the
Cascade system. CIP Fy 2020 and after

Remodel current station

bigger workout area. Clean up storage area upstairs.
2. More organization/shelves to maximize station space.

Equipment needs
1. Replace Autopulses with Lucas 1 devices more organization/shelves to maximize station

2. Sell Zoll autopulse units and replacement with Lucas device

3. We to upgrade our bunker gear so everyone is in Janeville. It is also time to replace
some of the hand tools.

4. lknow it's not $10,000, but | would like new gloves.

5. Purchase of equipment to expand into rescue operations into our more "wooded”
territory — ATV, water rescue equipment, ete.

6. OED driving lights for ambulances and vehicles.

Training needs
1. Support areas for supplies, tools, equipment, and repairs.
2. Forcible entry prop for doors, windows, locks & walls.
3. Skills training areas for medical, fire, and rescye training, with props and tool and
ladders & hoses.





4. Purchase of new training props — even if this means we need to rent storage space

Vehicle needs-
1. Replace 285 (4 Comments) CIP FY2020-after
2. Replace SUV with a pickup.
3. We need a utility vehicle (truck with a bid that can be used as a brush rig)
4. Sell Engine 285, Replace with brush/Ems squad We need a tanker 286 was a nice idea

Payroll-

1. On call payment, Ambulance surplus was evident and could contribute to this expense,
Will help keep people at HFD.

crews on weekend.
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EXHIBIT E

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work - Suggestions for Duty Crew
(Volunteers)

Be open to non-duty crew members Participating. (3 comments)
Let other non-duty crew members train with them on duty crew training
sessions,

training,
Attendance standards,

Training as a crew on consistent basis. (4 comments)

When on duty you must be ON DUTY. Run Percentages need to be at least 15%.
Failure to do so would mean time and issues,

All EMT’s Paramedics should complete 15 medical reports per year minimum.
Improve weekend coverage.

More crew team building. ( 3 comments)

Pride & ownership in the department & equipment.

Care Center at night.

Be committed to your crew and be willing to act like a teammate rather than an
individual. Be receptive to feedback,

When someone from a different duty crew is standing around and willing to go
on acall and you are waiting on your last few people, take the person who is
waiting.

Care for one another.

Have fun.

Change to 6 crew system.

Rotating shifts.

Duty crew events/exercises.

Less emphasis on duty crews and more emphasis on the cohesiveness of the
whole department.
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EXHIBIT F

STRATEGIC PLANNING SESSION AND GOoAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work - Suggestions for the Volunteers
(Volunteers)

Respect the paid staff.

More dedication.

Work on attendance standards.

Clean up after yourselves, plan bonding time with families in crew, baseball game
outings, picnics, etc.

work, major family issue,

Help one another, stay positive and work together as a team.
Respect everyone no matter what.

Get involved and do your fair share of the work.

Improve coverage for one another.

Pride & ownership in the department & equipment.

Team building.

Remain professional.

Take time for yourself & family.

If you have a certification, perform to that level,

Attend training sessions.

Be constructive/less whining.

Management needs to understand that not everyone “brings the same thing to the
table.”
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EXHIBIT G

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work — Suggestions for the paramedics
(Volunteers)

replacements.
Better Ccommunications with other pParamedics & EMT’s,
Remember that you volunteered.
Remember the Basics.
Let EMT’s handle the simple EMS calls. If there is a problem, help the EMT learn how to
handle the calls.
Work with Firefighters so that al| Firefighters are EMT qualified.
More Q&A checks by Dr. Sagers. | have not seen him or heard from him in a long time.
Cover your shifts.
Communicate with your duty crew.
- Don’t forget to include your Basics on call.
. Improve coverage for one another,
. Pride & ownership in the department.
- Team building,
- Enough with the EGOs, Not every call is ALS, let the Basics handle them.
- Practice your skills. jyst because you are trained, does not mean your proficient,
- Work with your officers On scene, not against them.
- More skills practice.
. More leadership opportunities.
- Be familiar with guidelines,
. Teach in whatever way is most comfortable for you.
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EXHIBIT H

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION — 2016
HIAWATHA FIRE DEPARTMENT

Team Work - Suggestions for the full-time staff
(Volunteers)

Communicate with the volunteers, (Numerouys comments)
Don’t belittle the volunteers, They always act like they are better than the volunteers.
Let the volunteers volunteer and do their job.

should be considered.

Full-time staff should handle day calls and use volunteers to supplement extra calls,
when needed.

the day staff,

Maintain an adequate leve| of supplies. The duty crews should never not be able to
stock the ambulances after a run.

Include volunteers in activities when they come up during the day. Don’t make the
volunteers fee| unwelcome.

Attend 1-2 training nights each quarter. This allows volunteers to get to know you and
your capabilities.

Communicating goals and direction that policies are heading to.

Less extra events for duty crews/volunteers.

Avoid isolation from the rest of members,

Expect less to get done by volunteers.





10.
11.
12.

13,
14,
15,
16.
17
18.
19.
20.

EXHIBIT |

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work - Suggestions for Whole Department
(Volunteer)

chest pounding would 80 away.
Communicate....See a pattern here? (Numerous comments)
Take pride in the department. Take ownership. (Numerous comments)

Supposed to.

Remember that You volunteered for the time commitment that is expected by the
department and the community.

Keep dramato a minimum, get along, talk positive about others, do not put people
down.

Training should be limited to one day a month with computer training used as a
replacement to allow more family time.,

Focus on caring for the community. If you are here for other reasons, you should resign.
Remember what you represent,

All members need to be more active , more than their duty crew.

will be willing to attend a few throughout the year,
Treat each other with care & respect.

Maintain competence, professionalism, and enthusiasm.
Recognize that each leve| has a role and is valuable.

Get rid of the Deputy Chiefs clique.

Make training a priority.

Move association meetings to different night,

Less separation between d ifferent duty.

Be active and involved.
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EXHIBIT J

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work — Leadership — Top five Suggestions
(Volunteer)

Respect all volunteers for their contribution to the fire department.
Be aware of and refrain from showing favoritism towards members.
Be approachable ang more open to the membership.

Foster an environment for better cooperation of entire department.

Be more consistent on procedures.
Example: if the rule 5ays no one drives till they have been on the department a
minimum of a year than it should be that way for everyone. Other than this I do believe

Be more open to ideas and change. Don
Department vote is a good example.
Spend money to reward members for their valuable time they put in. We would retain
more people if we go to paid on call.
Lead by example and bring the greatness out of people by being positive. Find the good
in everyone, (2 comments)
Help others be the best they can be by helping with training, certification of members,
and supporting the family, Spouses, and significant others.
Better organize and develop training programs.
Senior volunteers need to mentor young volunteers more.
Better communicate things that are happening both on department and within the city.
(Numerous)
Stop using Groupme as a communication for the department.
Volunteering the department for extra events without asking the membership or duty
crews.
Holding members and officers accountable for their actions.
Be a leader and not 3 buddy and enough with the favoritism.

old everyone to the same standard, regardless of theijr position.
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- Be fair and equitable with the stipends. Not just the favorites. Never talk behind a
member’s back.

Remember we have lives away from HFD.

Recall that volunteers are professionals, but not paid full-time.

Continue to have required training, but also offer optional growth opportunities,
Provide more leadership opportunities,

Less surprises (events, policy changes, etc.) Less pressure on volunteers for extra

. Communication is 3 huge down fall - events are not being communicated.
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EXHIBIT K

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Major Accomplishments
(Full & Part Time Staff)

Successful Smoke detector/battery replacement programes.,

Successful MDA drives. (3 comments)

Successful Arson/Meth Production Convictions on several large fires,

Successful hosting RAGBRAL, providing Fire, EMS and other logistical services including

comments)

Improved the parking lot/approach in the north side of the station.

Installed new commercial flag pole.

Hiring of full time Firefighter/Paramedic to pick up EMS administration services. (7
comments)

Participation in a number of community events — Providing Stand-by. Pig Man Races,
Color Races. Show Choir Events, etc.

Initiation of building plan fire inspection reviews,

Strengthening of the inspection program.

Hose, Ladder, Pump and SCBA certifications maintained,

Ordering of replacement ambulance for 2005 Ford.

Continue to run a 24/7 ambulance service along with the fd, with more than 1,000
patient contacts last year. Along with routinely providing mutual aid.

. Johnsonville Brats — Top 10 Best Volunteer Fire Dept.
16.
17.
18.

Strengthen Fire Code Development & Enforcement, 2015 Code Adoption
Continued Replacement of PPE (Back on track

Change of Initjal résponse on operations to Zol| engine water supply, 1* engine fire
attack and slicers concepts.

Increase Certification Levels for Members (FF1, FF2, & Driver Operator)
New EMS Software (3 comments)

Obtaining Fentanyl.

Consistently having large number of applicants,

Largest Chili fundraiser (5 comments)

Mew Ambulance (4 comments)

l.arge Amount of Turnout gear,

New workout equipment,

New volunteer members.

Re-designing work/computer room,

Updated Proto calls

Change Fire Department tactics,

Transition to new radio system.

Trailer Park Fire.

. New Monitor.

- Call volume growth & good response,
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EXHIBIT L

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Issues, Concerns, Trends, and Opportunities
(Full & Part Time Staff)

Revenue sources for FD are decreasing, along with general operating funds, force us to
balance our needs.

We are out of floor Space, No more apparatus, and we are limited in the addition of
future ambulances because of sizes and models.

Weight room is small and doesn’t allow for team or squad workouts.

Loss of Andy Sweeney, who had the lead on the fire inspection program. We had
already started passing some of his EMS stuff off to the new FireMedic, and that handoff
appears successful. Now we must continue inspection program.

Hiawatha is a growing community, geographically to the north, and fill in development
in town, along with other large businesses bringing in more employees. (Go Daddy,
Mercy Care, CCC Packaging)

The effect of Obamacare on the ambulance. That could include loss of revenue or
taking on additional responsibilities due to mobile integrated health,

Turnover in staff. Over the last several years, members have left to pursue (paid) fire
service careers elsewhere. Paid staff has also left for “better” jobs. (4 comments)
Recruitment/retention of Paramedics (2 comments)

Increase in amount of medical offices and what that will do to call numbers,

Not enough room for training at current station; physical classroom space & props. (2
comments)

Lack of bedroom/sleeping quarters.

Daytime staffing (paid and volunteer)

Decrease amount of fires and keeping skills sharp.

Lack of interest in outside training opportunities.

Keeping up with amount of mandated trainings vs training to keep skill up.

Amount of time volunteers are able to be on duty.

Staffing....Crews smaller and workload increasing.

Paramedic Coverage.....Required to pick up more shifts due to less staffing in the busiest
area of the department. (4 comments)

Leadership.....Members in leadership roles that haven’t been trained or are prepared to
be in those roles,

Pride....Station/Apparatus always dirty, stuff unaccounted for/supplies.
Communication....Between Crews, management and staff.

Accountability..... People are not held accountable for actions,

Standards....People and crews are held to different Standards and expectations.
Teamwork ......People seem to be here for self-gain instead of a common goal.
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28.
29,
30.
31
32.
33.
34,
55;
36.
87,

38

- Attitude......Nobody ever wants to be around and hangout like before. Moral is down.

Overall we are a young department — makes leadership roles a little more challenging.
(3 comments )

Obtaining Fire Station 2.

Staffing for 2 stations.

Duty Crews vs Day Staff differences.

Obtaining new ambulance.

Obtaining new fire engine,

Increasing response area to further towns.

Not caring for station.

Having members not take training serious and éxpect to go on emergencies.

Lack of respect for officers.

Having staff to run 2 ambulances.

Paramedic burn out/turn over

- Apathy- someone else will doit!
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EXHIBIT M

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Significant Initiatives, Programs or Policies
(Full & Part Time Staff)

In progress of completing review of SOPs and placing them where they are accessible to
members, but not public.
Continue to research mobile integrated health Care and its impact on ys. (Cedar Rapids
Metro will likely be a beta sight and we will be included)
Review of the retention and recruitment Program. (3 comments)
Review of volunteer stipends including incentives program.
Establish of leadership development program.
Construction of new fire station. This affects most of the issues listed.
Continue to address station space needs.
No classroom.
Limited locations for hands on training.
- Full time personnel switching to 24/40 schedule.
- In-depth medical protocols.
- Stopping Day Care/Preschool visits.
- Update & Post SOpP’s,
. 6" Duty Crew & rotating schedule.
. Officer development/training.
- Update & publicize department policies,

- Training page/video’s on HFD operations, equipment, etc.

- Improvement of exercise room.
- Burn building or training facility,
- Truck chassis ambulance.

- Pickup truck
. Paramedic Recruitment and Retention.

- Team building for ambulance crews.
. Help pay for Paramedic school.

- Help pay for EMT class.
. Need a “book” describing policy for HFD members, guidelines, like attendance book.

. Education opportunities, such as training to qualify as CEU’s, toward our national
registry.

Wellness should be top priority ...look at National Average LODD.

Training must be better. Members are less prepared due to lack of good/usable
training.

Mutual Aid with care stations....Marion and Cedar Rapids.

Why 286 as Second due truck to city fires where hydrants are everywhere?

- Why T-1 isn’t second due to high Occupancy structures where rescues are high?





EXHIBIT N

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Capital Projects/Construction Projects/Equipment Purchases
(Full & Part Time Paid Staff)

1. Construction of new fire station (5 comments) CIP FY-16 current plan to take to
referendum this summer

2. Complete replacement of 2005 ambulance. (Funded — waiting for unit to arrive)

3. Replacement of al| SCBAs, Mask, and fill station compressor (AFG grant applied for) CIP
FY-2020 and after

4. Replacement of 1989 Pierce Fire Engine (3 comments) CIP FY-20 and after

5. Replacement of 2008 Ford Ambulance (2 comments) CIP FY-20 and after

6. Updating scene lighting on 286 to LED's from Halogen. (In CIP) FY-16

7. Update station lighting to be more energy efficient (In CIP) (2 comments) FY-16

8. Complete transition of classroom to day room or bunk room area.

9. Replace/ Repair Carpet and flooring throughout station.

10. Replacement of bathroom plumbing and refresh to improve environmental impact.

11. HVAC will likely need replaced within next 4-g years.

12. Concrete approach to East Side (Emmons St.) will need rebuit.

13. Complete Fencing along back of station (In CIP) Fy-16

14, Addition of a vehicle/pick up/trailer/ATV to be utilized as a support vehicle (Similar to
what PD has ) (2 comments)

15. Training Props

16. LED Siren Light Conversion

17. Make bunk room

18. Get more new books

19. Over half of the sleeping quarter/old training room, day room & kitchen

20. Reorganize station of equipment to maximize space more efficiently...install possible
shelving & containers in upstairs, storage room, closets, & the bay.

21. Redo the workout room —new carpeting, arrange the setup, new TV, maybe Fans/AC?

22. Lucas 2 Devices, current automated CPR devices unreliable

23. Training Facility for more extensive training-included w/ new station

24. Pick up truck

LRegroUped-

New station-
1. Construction of new fire station (Scomments) CIP FY-16 current plan to take to
referendum this summer
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Training Facility for more extensive training-included w/ new station

Remodeling current station- CIP FY -2020 $40,000 and after; with a couple of items in FY-16
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Update station lighting to be more energy efficient (In CIP) (2 comments) FY-16
Complete transition of classroom to day room or bunk room area.

Replace Repair Carpet and flooring throughout station.

Replacement of bathroom plumbing and refresh to improve environmental impact.
HVAC will likely need replaced within next 4-6 years,

Concrete approach to East Side (Emmons St.) will need rebuilt.

Complete Fencing along back of station (In CIP) Fy-16

Make bunk room

Get more new hooks

shelving & containers in upstairs, storage room, closets, & the bay.
Redo the workout room - new carpeting, arrange the setup, new Ty, maybe Fans/AC?

Training needs-

1.

Training Props

Vehicle needs-

1

2.
3
4

Complete replacement of 2005 ambulance. (Funded — waiting for unit to arrive)
Replacement of 1989 Pierce Fire Engine (3 comments) CIP Fy-20 and after
Replacement of 2008 Ford Ambulance (2 comments) CIP FY-20 and after

Addition of a vehicle/pick up/trailer/ATV to be utilized as a support vehicle (Similar to
what PD has ) (2 comments)

Equipment needs-

1.

w

Replacement of all SCBAs, Mask, and fill station compressor (AFG grant applied for) CIP
FY-2020 and after

Lucas 2 Devices, current automated CPR devices unreliable

Updating scene lighting on 286 to LED’s from Halogen. (In CIP) Fy-16

LED Siren Light Conversion
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EXHIBIT O

STRATEGIC PLANNING SESSIONAND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work - Suggestions for Duty Crew
(Full & Part Time Staff)

Communicate up and down the chain of command. Report problems with equipment,
etc.

Track crew to insure they are completing their training and requirements.

Complete the weekly duty crew training.

Don't Pit Crew vs Crew

Be committed to be on duty and be a united crew

Communicate within crew, take on projects and see then to completion, don’t come up
with ideas and then rely on others to complete them.

Don’t sit around, create your own training OPS.

Pregame/preplan calls

Eat as a crew with everyone, build comradery ( 2 comments)

- Take pride in the station

- Having assigned roles and positions for calls prior to the call,

- Train together once a week outside of normal training night.

- Become more independent and comfortable on scenes while using both EMT’s &

Have more training over the weekends on the downtime.

Not only be a unified crew with ourselves but help build up other crews that might need
assistance/guidance or Support. Don’t break them down.

Leadership needs to hold people accountable and be Leaders!

Motivation to train instead of sitting in recliners watching Netflix.





i

10.
11,
12.
13.
14,

15
16.
17.
18.
19.
20.
2L
22,

EXHIBIT P

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work - Suggestions for the Volunteers
(Full and Part Time Staff)

the groupme tool for group texting in emergencies.
Make appointments when you want to come in and see the day staff. To that effect,
please use email to cover you when we forget, and to help us remember to log it at our

Complete assignments when given to you, ie Fit Testing, or checking equipment because
you missed Saturday morning.

Read the emails from the Chiefs, the minutes and treasure reports when they come out.
Be respectful of the Paramedics and don’t be afraid to “take” calls if you think you can

Work with al| Crews, no crew is “God’s Crew.”
Train, create own Opportunities, take advantage. (3 comments)
Respect chain of command and All Brass!

Attend & be ready to train at trainings, nose not in phones.
Attend/participate at public relation events.

Don’t rely on paid staff to do things, take initiative, take on projects.
Be open to new ideas, be involved, take self-initiative, be aware of what’s going on (new
policies/procedures, etc.)

Pride...Show pride in station and equipment.

Wanting to better themselves and each other,

Become comfortable with nNew reporting program.

Learn the truck layouts, become comfortable,

Get familiarized with al| vehicles,

Know your roll on the fire ground.

Consider station like it's your home.

Respect medic on duty or command staff.
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EXHIBIT Q

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work - Suggestions for the Paramedics
(Full & Part Time Staff)

Be respectful of the EMT’s, Try to get them to take calls when within their scope,
Try to do QJT, when you have opportunity.

Be Leaders!

Step up trainings within Crews so everyone knows what's expected.

Help with GMS Protocol changes and GMS trainings.

Encourage BCS providers to take calls; perform skills on calls.

Make sure your shift is covered; trade with other medics.

Foster a learning environment, €ncourage BCS providers to ask questions.

Know protocols.

- Run high frequency runs during clinical.

. Teach more.

. Cover each other!

. Let EMT’s take calls —communicate with them better.

. Create ALS training opportunities.

- Keep proficient on ALS skills.

- Paramedics work full-time jobs and have to find time to squeeze in time to be at

Hiawatha. People need to realize we haver odd hours at work and don’t work 9-5 jobs,
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EXHIBIT R

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work - Suggestions for Full Time Staff
(Full & Part Time Staff)

Actively seek volunteers help with Projects! Seek them out to see if they want to train,
Stay active/assist with évents on non-scheduled work days.
Stay after when needed.

Continue as a positive mentor.,

Be a positive coach, negative comments/attitude don’t help!

Get organized, synchronize with each other — all on the same page.

Communicate with Day Staff/Volunteers clearly — consider various methods...ie: emails,
announcements & training,

If you say there are requirements...ie: required fire training hours....ENFORCE THIS!
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EXHIBIT S

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work — Suggestions for the Whole Department
(Full or Part Time Staff)

Follow chain of command.

Don’t complain, be a part of the solution.

Come to trainings. Do what's expected and give 100% on each assigned task or run.
Remember why we are here, to provide a service to our citizens not to fulfill your
ego.

Know what is going on and follow directives. Eg: Don’t wait until last day to fit test
after many reminders and a month to complete.

Don’t fall into a paid vs volunteer mentality, we are one department,

What are the goals and objectives?

We are not the traditional volunteer department.

- We are becoming more of a professional department which requires a higher level

of commitment,

Be tidy, clean up your mess, leave the trucks free of mud, blood, & other....also
empty full garage.

Communicate used supplies.

Be better in our habits, our health, train, hard-working
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STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Team Work — Leadership - Top Five Suggestions
(Full & Part Time Staff)

Leadership

1. Make sure that communications tools are provided and accessible,

2. Place documents when available, online.

3. Review weekly summary in note book and make sure that all events are on schedule.

4. Provide more leadership training and mentoring of members.

5. Continue to provide training opportunities for crew leaders, mentors, etc,

6. Be united, all officers support each other & chiefs,

7. Fairly & consistently administer policies, don’t play favorites, act swiftly when you need
to address issues,

8. Don't gossip about others, be it other crews, officers, other members

S. Support the administration; follow the policy/procedures set out even if you may not
agree with it.

10. Be supportive and encourage people to take ownership of the department.

11. Keep offering new trainings/opportunities,

12. Define measureable and obtainable goals for crews

13. Track and report metrics

14. Celebrate success

15. Annual performance review —what am | doing well, and what can limprove on?

16. Encourage training.

17. Help train them.

18. Set up duty crew trainings.

19. Have a clear guidebook of everything from policies & éXxpectations in addition to rookie
info.

20. If you see someone struggling/lacking confidence, help them.

21. More appreciative.

22. City support of our goal and service to the community.

23. Actually be leaders!





ADDENDUM 1

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Consultant’s Summary - Major Accomplishments
January 26, 2016

- Community Involvement

e MDA Drive

®* F.F.Breakfast

* RAGBRAI

e  Chili Supper

® Pig Man & Color Races
e Fire Alarms

® School Contacts

Business Contacts
New Equipment Purchases

® New Ambulance

® Updating Equipment

® Bunker Gear

® Grill & Workout Equipment
® «New EMS Software

® New Radio System

* New Zoll Monitors

® ALS Equipment on Ambulances
* Command Vehicles

® Parking Lot Approach

* Commercial Flag Pole

Personnel Items

¢ Training - Duty Crew

¢ Training — New Members

® EMS/Fire Training

® More Paid Staff — FF/Paramedic
® Increased Certification Levels





* Large Number of Applicants
4. General Overall Accomplishments

* Lladder, Pumper, & SCBA Certifications
® Code Development & Enforcement

* Update Protocols

* Call volume growth & response

*  Community backing

* Department Wide EMS Program

® No Fire Fatalities

® Better EM Inventory Set-up

* Good quality care - EMS patients

® Named one of ten best Fire Departments by Johnsonville Brats Company
® Great support from Mayor & City Council

Updated — February 10, 2016





ADDENDUM 2

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Consultant’s Summary - Issues, Concerns, and Trends
January 26, 2016

Volunteer Concerns

Turnover Rate

Morale is low

“Separation” - Day Staff & Volunteers
Burnout is high

Volunteers not appreciated

Lack of recruitment plan

Not much input on new station
General lack of trust

Lack of communication — secrecy

Equipment and Facilities

Lack of Space — Existing Station

Need SCBA’s

Replace Fire Engine/Pumper Unit 285
Need Second Station

Need New Ambulance

New Fire Engine

Leadership Challenges

Coordination of Training

“Cliques” in the Department — Splits
SOP’s — Available?

Overall Organization of Department
Postponing important decisions
Utilization of Sergeant position

Bad mouthing of the Department

General Concerns
® Growing Area & Demand for Services

Lack of Agreement on need for Second Fire Station
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Staffing Plan - Second Station
Recruitment/Retention Plan

Impact of Obamacare — Ambulances
Many young department members
Response Times

Updated - February 10, 2016





ADDENDUM 3

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Ranking of Capital Projects/Construction Projects/Equipment Purchases

January 26, 2016
Project/Equipment Votes
1. Update existing station, complete fencing, upgrade station lighting,
And other updates. 26

2. Construction of new fire station (with a plan to take to referendum and

possibly gain advice from an outside source.) 21
3. Training Facility for more extensive training, 20
4. Replace Engine Pumper Unit 285 - $600,000 17

5. Purchase of new training props - Forcible entry prop for doors,
windows, locks, walls and for medical, fire and rescue training — tools,
ladders, and hoses, 16

6. Classroom with projector & other AV equipment comfortable tables
and chairs for long classes, room for demonstrations and practices. 9

7. Replacement of 3| SCBAs, Masks, and fill station compressor that will
fill cascade system (AFG grant applied for). 6

8. Purchase of equipment to expand into rescue operations into our more

“wooded” territory — ATV, water rescue equipment, etc. 6
9. Sell Zoll autopulse units and replacement with Lucas device. 4
10. LED driving lights for ambulances and vehicles — Low cost item Z
11. Upgrade the bunker g€ar so everyone is in Janesville. 2
12. Replacement of 2008 Ford Ambulance. 2

Updated - February 10, 2016
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ADDENDUM 4

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Capital Projects/Construction Projects/Equipment Purchases
Proposed Improvements to Existing Fire Station
January 26, 2016

Repair and clean up current building — i.e. drywall repairs
Expansion for offices/sleeping quarters, bigger workout area
Clean up storage area upstairs
Update station lighting to be more energy efficient —i.e. LED lighting
Complete transition of classroom to day room or bunk room area
Replace/Repair Carpet and flooring throughout station
Replacement of bathroom plumbing and refresh to improve environmental impact
HVAC will likely need replaced within next 4-6 years.
Complete Fencing along back of station

Reorganize station of equipment to maximize space more efficiently....install possible
shelving & containers in upstairs, storage room, closets, & the bay.

Redo the workout room — New carpeting, arrange the setup, new TV, maybe Fans/AC?
Training space room at City Hall on Temporary basis
Evaluate floor plan and building uses

Remove items from the Station that are no longer needed or useful

Updated - February 10, 2016





ADDENDUM 5

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION - 2016
HIAWATHA FIRE DEPARTMENT

Ranking of Significant Initiatives, Programs or Policies

January 26, 2016
Initiative/Program Number of Votes (Dots)
1. Bring back the incentive program 16
2. Be more proactive in recruiting good members, who live
in town. 16
3. Provide leadership training for current and future FD leaders. 14

4. Wellness should be top priority ...review National Average LODD. 13

5. Pair each “rookie” EMS provider with a “senior” EMS provider
for a minimum the sign off period and develop an FTO program
for new EMS provides more continuing education opportunities
for EMS. 13

6. Continue to research mobile integrated health care and its
impact on us. (Cedar Rapids Metro will likely be a beta sight
and we will be included) 10

7. Medical education reimbursement for members that have a
proven stake in the community and remaining with the

department. 9

8. Revamp and make available to the department by laws, S0G’s,
and SOP’s, 6

9. Ambulance coverage area. 6
10. Review why 286 as second due truck to city fires where
hydrants are everywhere and why T-1 isn’t second due to

high occupancy structures where rescues are high. 6

11. Training page/video’s on HFD operations, equipment, etc. 5





Initiative/Program Number of Votes (Dots)
12. Job Descriptions — Make available and update 4

13. Establish a true NFPA 1500 compliant safety program,
rather than picking and choosing what parts to implement
and establish a safety committee. 3

14. Establish a review process for all members with annual goals
based on short comings identified from top down and bottom
up feedback. 3

15. Appoint a chaplain to work with members who are in trouble
emotionally, spiritually or financially, or when there is a critical
call or event. 2
16. Establish a council representative for the fire department to
provide conduit to the city council and give the volunteers a

voice in the command staff. 2

17. Continue and enhance policies éncouraging education and
training for members. 2

18. Formal procedure to follow up on patients at st. Luke’s and
Mercy Hospital, 2

19. Improve relationship with neighboring departments, which
May require change in leadership. 1

20. Make more effective use of space in existing station. No need
to build a second station, 1

21. In-depth medical protocols. 1

22. Pay for membership training, because members donate a ton
of time and the city should pay for EMS/FF training. 0

23, Have officer meeting EVERY month, not just when it's
convenient for the chief. 0

24. More set member year round recognition program. 0





Initiative/Program Number of Votes (Dots)

25

26.

27.

28.

29,

30.

31.

32.

33

34,

3D;

36.

37.

38.

Address the lack of space in current Fire Dept and develop
a formal plan that is based On acceptance of most members

and citizens. 0
Full time personnel switching to 24/48 schedule. 0
Stopping Day Care/Preschool visits, 0
6" Duty Crew & rotating schedule. 0
Use City Hall for training until new station is built. 0

Sweeney’s old office should be used for completing EMS
Reports and should be an area that stays quite. - Do anytime 0

Need a weekend Paramedic that works with each crew on the
weekend. Paid people should share duties for this. This

paramedic should be paid and should be in addition to the duty
crew. 0

Charge Area when they cancel a run into Cedar Rapids for
mutual aid. Charge businesses false alarm calls. ($250.00) 0

. Team building for ambulance crews. 0

Establish an instructor development program to stop wasting
our time with poor training. 0

Establish a manner in which grievances can be addressed

without fear of reprisal. 0
Education opportunities, such as training to qualify as CEU’s,
toward our national registry. 0

Provision for use of acquired structures or vehicles for live-fire

training. 0
Provision for use of available purpose built five fire training
facilities in the area. 0

Updated — February 10, 2016





Callaban Municipal Consultants, LLC

417 Kaitlynn Ave Anamosa, IA 52205 Cel|: 563-599-3708 callahan.cmc@gmail.com

APPENDIX A

December 30, 2015

To: The Members of the Hiawatha Fire Department
From: Patrick Callahan, Municipal Consultant

Re: Goal Setting/Strategic Planning

We are looking forward to facilitating the Hiawatha Fire Department’s 2016 Strategic Planning
Session on Tuesday, January 26th starting at 6:00 p.m. at Prairiewoods at 120 Boyson Road.

First of all, thank you for selecting Callahan Municipal Consultants, LLC to conduct the Fire
Department’s goal setting session. We are looking forward to assisting the City on this process.
We will be assisted with this process by George Oster, who has served as a volunteer fire fighter,
a fire chief, and as a consultant to fire departments. He also worked for the Fire Service Institute
of lowa State University for 23 years. Copies of our resumes are enclosed for your review.

Strategic Planning or Goal Setting Session

We have facilitated numerous goal setting sessions for cities in lowa from 2004 to 2015. Each
session is unique and informative, When we started doing goal setting sessions in 2004, we
developed an advance questionnaire in order to enhance the productivity of the session and
reduce the amount of time on the more routine portions of the meeting. The questionnaire allows
us to review issues in advance and thus provide more time for the primary focus of the session,
which is to discuss, review, and prioritize the Fire Department’s goals and objectives. We would
like to thank you for responding to the advance questionnaire for this year’s goal setting session.

City Accomplishments

The first thing that we like to do at these sessions is to reflect upon the Department’s
accomplishments. Many people are so focused on the current or most pressing issues of the time
that they lose track of all the department’s accomplishments. Most people are pleasantly
surprised to review how much has actually been accomplished by their department over a span of
two years.

Issues, Concerns, and Trends

We also like to take the time to look to the future as to issues or trends that have the potential to
impact the Department in either a positive or negative manner. A positive trend might be an
increase in new housing construction. Whereas, a negative concern could be the passage of a bill
by the Jowa General Assembly that might drastically reduce property tax revenues to the City’s
general fund. While the Department may have little or no control over some of these trends or
issues, it is usually better to acknowledge them and possibly develop a “game plan” as to how to
address them in the future.

Capital Projects

It is important to take the time to itemize and prioritize the Department’s capital projects and
major equipment needs. The ideal situation would be to develop a capital improvements plan,
which would require more time that we have allocated for this session. However, we can still





take the time to review, discuss, and prioritize the Department’s capital projects and equipment
needs. This information and the direction provided at this session will be very useful to the

Policies, Programs, and Initiatives

Once we have completed the ranking of capital improvements or the “bricks and mortar” projects,
we will review the list of potential programs, policies, and initiatives. Examples might include
updating the Department’s operation guidelines or the development of another source of revenue
for the Department. You will also be asked to prioritize these proposals.

Team Work Objectives

The final part of the session will be a discussion regarding team work and how the F ire
Department’s members interact with each other and the City employees. We may identify and
discuss ways to enhance the level of communication within the Fire Department and
organizations or persons that interact with the Department.

Completion of Questionnaire

There is enclosed a qQuestionnaire that we would ask all the members of the Fire Department to
complete prior to the goal setting session. We will summarize the results of the questionnaire and
make them available at the meeting. In order to have enough time to summarize the results,
please return the questionnaire to us by January 8th.

If it is more convenient to list your responses to the questionnaire on separate sheets, you are
welcome to do so. You can list the six headings and provide your comments under each of the
topics.

We promise to maintain the confidentiality of the responses to the questions on the questionnaire,
The summary of the responses to the questions will not make reference to any names or
individuals.

You are welcome to mail your completed questionnaire to Patrick Callahan, 417 Kaitlynn
Avenue, Anamosa, lowa 52205 or you can send it to our e-mail at callahan.cmc@gmail.com.

Final Goal Setting Report

We will prepare a final report summarizing the Fire Department’s 2016 goal setting session. We
will also provide you with some suggestions on how to monitor the progress of accomplishing the
Department’s goals and objectives and ways to communicate these goals to the ultimate “bosses
Or owners” — the citizens of Hiawatha.

Thank you for making the commitment to attend this goal setting session on January 26th. We
look forward to meeting with you.





APPENDIX B

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION -2016

HIAWATHA FIRE DEPARTMENT
HIAWATHA, IOWA

PRELIMINARY QUESTIONNAIRE

Introduction
The Members of the Hiawatha Fire Department will be conducting a strategic planning
session on Tuesday, January 26th at 6:00 p-m. at the Prairiewoods. The purpose of the
session will be to identify and prioritize the Department’s overall goals and objectives for
the next two years. In order to prepare for this session, you have been asked to help

Department prior to the ranking of any goals for the Department. It is requested that you
list your responses to the following questions.

Please designate your role with the Fire Department:
Paid-Full Time Paid - Part-Time Volunteer
I. Major Accomplishments
Please list the top five to ten major accomplishments of the Fire Department over the past

two years. These accomplishments could be as large as a new pumper ftruck or as simple
as a newly adopted policy. The items do not need to be listed in any particular order.

1.

2
3

4.

3

6.

7.

8.

0.

10.

II. Issues, Concerns, Trends, and Opportunities
Please list specific issues, concerns that you have regarding future Department services,
policies or operations. These issues or concerns can relate to such things as an aging





population or state mandates. You do not need to identify the potential answers or
solutions to your concerns,

I;

2.
3.
4

5
6
7,
8
9

_— O OO

10.

I1L Significant Initiatives, Programs or Policies
It is requested that you list any initiative, Program or policy that you think that the
Department should consider in the next two years. Examples of such items from other
cities have included such things as updating job descriptions, writing a policy on open
burning, conducting a review of service agreements with townships or updating

operations guidelines. These suggestions should not include construction projects, as

IV. Capital Projects / Construction Projects / Equipment Purchases
Please list the capital projects or equipment purchases that you think the Department
should consider over the next three years. These capital projects could include such





things as a new pumper truck, replacement of hydrants, safety equipment, etc. If you
have a preliminary estimate on the cost of such projects, please note it. Please list only
those projects with a total cost of $10,000 or more.

1.

n ok w P

o

V. Teamwork

A. Suggestions for duty crew

1

2.
3,
B.  Suggestions for the volunteers
L.

2

%

C. Suggestions for the paramedics
L
2
3.






D. Suggestions for the full-time staff

I,

v

3

E. Suggestions for the whole Department

1.

2.

3.

\

VI. Leadership

What five things do you think that the Leadership team could do to improve the
experience of a volunteer with the Hiawatha Fire Department?

Return of Questionnaire

Please complete and return this questionnaire to Patrick Callahan
(callahan.cmc@gmail.com! by Fridax, January 8th.





APPENDIX C

AGENDA

HIAWATHA FIRE DEPARTMENT
STRATEGIC PLANNING AND GOAL SETTING - 2016

Tuesday, January 26, 2016
6:00 p.m.

Prairiewoods - 120 Boyson Road

Introduction and Opening Comments

A. Patrick Callahan - Municipal Consultants

B. George Oster - Fire Services Consultant

C. Introductions — Name, Position, Time, & Other Department.

General Overview of the Meeting and the Strategic Planning Report
Ground Rules for the meeting

City Management Team — Absent Per Consultant’s Request
Review of the Agenda

Second meeting — February 9"

Purpose of the advance Questionnaire

moo w>»

Brief Review of the Departments Accomplishments in 2014 and 2015
A. Opportunity to Review Exhibits A — K

B. Questions and Comments

C. George Osters Observations

Brief Review of Issues, Concerns and Trends
A. Opportunity to review Exhibits B &L

B. Questions and Comments

C. George Oster’s Observations

Review and Ranking of Capital Projects & Equipment Purchases
A. Opportunity to review Exhibits D & N

B. Identification of projects and equipment purchases in the City’s capital
improvements plan (CIP)

Questions and Comments

George Oster’s Observations

Review of proposed projects

Clarification of items

Revisions, Additions, Deletions and Combinations of Projects
Ranking of Items — Placing of the Dot

® One Dot per Project

® Place vou initials on the dots,

IOm™MTmoN





The List of Givens

6. Review and Ranking of Programs, Policies, and Initiatives

HOMTMmMoO o>

Opportunity to review Exhibits C&M

Questions and Comments

George Oster’s observations

Review of Proposed Initiatives

Clarification of Items

Revisions, Additions, Deletions and Combinations of Items,
Ranking of Items — Placing of the Dots

® One dot per project

® Place your initials on the dots

Review List of “Givens” or Ongoing Projects

7. Review/Evaluate “Team Work Objectives” — (As time permits)

HOMTmMmoNwp

Suggestions for Duty Crew — Exhibits E&D
Suggestions for Volunteers — Exhibits F & p
Suggestions for Paramedics — Exhibits G & Q
Suggestions for full time staff — Exhibits H & R
Suggestions for whole department — Exhibits | &S
The Leadership Suggestions — Exhibits J & T
George Oster’s observations

8. The Second Phase of Goal Setting/Team Building Process

A.
B.

Date, Time, & Location — February 9'"

Overall Summary

® Approve capital projects list

® Approve programs, policies, & initiatives list
® Finalize team building suggestions

® Discuss the action plan

9. Final Report to the Fire Department - 2016 Strategic Planning Process

10. Final Comments and Suggestions
A. Additional observations — send us an email

B.

Continue the discussions

11. Adjourn - (Goal is 8:30 P-m. to 9:00 p.m.)





ﬁ Callaban Municipal Consultants, LLC

417 Kaitlynn Ave Anamosa, IA 52205 Cell: 563-599-3708 callahan.cmc@gmail.com

February 5, 2016 APPENDIX D

To:  Hiawatha Fire Department
From: Patrick Callahan & George Oster

Re:  Strategic Planning Meeting

General Overview of January 26" Meeting

We would like to thank all of the members of the Hiawatha Fire Department who
completed our advance questionnaire and who attended the strategic planning meeting on
January 26™ at the Prairiewood Conference Center. We were pleased with the number of
members who participated in the session and the overall discussions. There is enclosed
for your review the summaries of our discussions, the ranking of capital projects, and the
ranking of the programs & initiatives.

Follow-Up after the Meeting

We were contacted by a few members of the Department after the meeting and advised
that some people were reluctant to discuss issues and concerns. [t was suggested that we
may need to schedule a meeting with the firefighters without the chief, assistant chief,
and shift commanders present.

Upcoming February 9" Meeting

I." Chief and Assistant Chief — Tuesday, February 9™ at 2:00 p-m. at the City Hall
Multipurpose Room.

o

Firefighters — Volunteers, full Time & Part Time and Paramedics — Tuesday,
February 9" at 6:00 p-m. at the Hiawatha Community Center.

3. Shift Commanders — Wednesday, F ebruary 10™ at 6:00 p.m. at the City Hall —
Multipurpose Room — Lower Level.

We have enclosed the agenda for the later two meetings for your review. No one will
need to attend more than one meeting. If you have any questions as to which meeting
that vou should attend. please feel free to contact us.





Consultant’s Report and Recommendations

After our three meetings on February 9" anqd 10 - we will prepare a report summarizing
the discussions and conclusions of all three meetings. We will also provide our
observations and recommendations for a future course of action for the Hiawatha Fire
Department. It is our understanding that this report will be made available to the Mayor
and City Council Members,

If you have any questions, comments or suggestions, please feel free to contact us.





APPENDIX E

AGENDA
PART TIME STAFF & VOLUNTEERS MEETING

HIAWATHA FIRE DEPARTMENT
STRATEGIC PLANNING AND GOAL SETTING - 2016

Tuesday, February 9, 2016
6:00 p.m.

Hiawatha Community Center

- Introduction and Opening Comments

A. Patrick Callahan - Municipal Consultant
B. George Oster - Fire Services Consultant
C. Introductions — Name & Position

- General Overview of the Meeting and the Strategic Planning Report
A. Ground Rules for the meeting

B. City Management Team — Absent Per Consultant’s Request

C. Review of the Agenda

- Brief Review of the Departments Accomplishments in 2014 and 2015

. Brief Review of Issues, Concerns and Trends

Review of Capital Projects & Equipment Purchases

A. Opportunity to review Addendum 3

B. Identification of projects and equipment purchases in the City’s capital
improvements plan (CIp)

C. Questions and Comments

Review of Programs, Policies, and Initiatives
A. Review of Addendum 4

Review/Evaluate “Team Work Objectives”

® Suggestions for Duty Crew - Exhibits E & O

® Suggestions for Volunteers — Exhibits F & p

® Suggestions for Paramedics — Exhibits G & Q

® Suggestions for full time staff — Exhibits H & R

® Suggestions for whole department — Exhibits | & S
® The Leadership Suggestions ~ Exhibits J & T

® Georee Oster’s observations





8. The Next Phase of Goal Setting/Team Building Process
9. Final Report to the Fire Department - 2016 Strategic Planning Process
10. Final Comments and Suggestions

11. Adjourn - (Goal is 8:30 p.m. to 9:00 p.m.)





APPENDIX F

AGENDA
SHIFT COMMANDERS MEETING

HIAWATHA FIRE DEPARTMENT
STRATEGIC PLANNING AND GOAL SETTING - 2016

Wednesday, February 10, 2016
6:00 p.m.

Hiawatha City Hall - Multipurpose Room — Lower Level

Introduction and Opening Comments

A. Patrick Callahan — Municipal Consultant
B. George Oster - Fire Services Consultant
C. Introductions — Name &Position.

. General Overview of the Meeting and the Strategic Planning Report

A. Review of the Agenda

B. Report on Second meeting — February 9" - with Volunteers, FT & PT Firefighters &
Paramedics.

Review of the Departments Accomplishments in 2014 and 2015
A. Opportunity to Review Addendum 1
B. Questions and Comments

Review of Issues, Concerns and Trends
A. Opportunity to review Addendum 2
B. Questions and Comments

Review of Capital Projects & Equipment Purchases

A. Opportunity to review Addendums 3 & 4

B. Identification of projects and equipment purchases in the City’s capital
improvements plan (CIP)

C. Questions and Comments

Review of Programs, Policies, and Initiatives
A. Opportunity to review Addendum 5
B. Questions and Comments

Review/Evaluate “Team Work Objectives”

® Sugegestions for Duty Crew — Exhibits E & O

® Suggestions for Volunteers — Exhibits F & P

® Suggestions for Paramedics — Exhibits G & Q
® Suggestions for full time staff — Exhibits H & R





® Suggestions for whole department — Exhibits | &S
® The Leadership Suggestions — Exhibits ] & T
® George Oster’s observations
8. The Next Phase of Goal Setting/Team Building Process
9. Final Report to the Fire Department - 2016 Strategic Planning Process

10. Final Comments and Suggestions

11. Adjourn - (Goal is 5:00 pP-m. to 5:30 p.m.)





Sergeant

APPENDIX G

Fire Chief
Mike Nesslage*

Fire Department recrganization: October 2015

Deputy Chief

Training and Safe

Matt Powers™
Full Time

Bill Mackin
Chris Liscum
Nick Jellison®
Mt. Nesslage

John Bradford

Matt Lellig*
Rob Archibald*
Morgan Studt

Ben Kjome*

Jeff Daley
Josh Phillips

Cory Satinders
Steve Craven
Taylor Studt

Joe Westendorf

Josh Snetzler

Jed Hobbs

Chris Weininger
Ryan Neuhaus
Kyle Wilkins
Caleb Fairlie
Pacer Langguth
Judu Smith

Troy Reynolds
Cody Oberfoell*
Mike Hook

Caleb Fairlie
Wyatt Hays

Medical Director

Tim Sagers, MD
Stipend

Day Staff/Float
i Zach Brunscheen®
Kurt Kroemer~

Amy Kunkle®
Dan Veerhusen*
Josh Carter
John Zlabek
Shelby

Firefighters

City Employees





GLRPTGRP 12/08/15

FIRE  11:37
ACCOUNT ACCOUNT
NUMBER TITLE

001-150-6010
001-150-6020
001-150-6150
001-150-6151
001-150-6160
001-150-6181
001-150-6199
001-150-6210
001-150-6220
001-150-6230
001-150-6240
001-150-6250
001-150-6310
001-150-6331
001-150-6332
001-150-6350
001-150~6371
001-150-6412
001-150-6499
001-150-6504
001-150-6507
001-150-6510
001-150-6511
001-150-6724
001-150-6727

001-160-6010
001-160-6020
001-160-6030
001-160-6040
001-160-6150
001-160-6151
001-160-6150
001-160-6181
001-160-6210
001-160-6220
001-160-6230
001-160-6240
001-160-6250
001-160-6331
001-160-6332
001-160-6350
001-160-6371
001-160-6403
001-160-640
001-160-6493
001-160-6499
001-160-6504

SALARTES--FIRE
SALARIES--PART-TINE FIRE
DENTAL/LIFE/LTD/STD/ADD
HEALTH INS & DEDUCTIBLE

WORK COMP INSURANCE

CLOTHING ALLOWANCE

INCENTIVES
DUES/MEMBERSHIPS/SUBSCRIPTIONS
EDUCATION MATERTALS

EDUCATION & TRAINING

NEETING & CONFERENCE

TUITION REIMBURSEMENT
BLDG/GROUNDS REPAIR/MAINT
VEHICLE HAINTENANCE SUPPLIES
VEHICLE/EQUIP REPAIR & MAINT
EQUIPMENT REPAIR

UTILITIES

MEDICAL/WELLNESS EXPENSES
MISC CONTRACTUAL

MINOR EQUIPMENT

OPERATING SUPPLIES & MISC
SAFETY SUPPLIES

VEHICLE OPERATING SUPPLY (6AS)
GRANT EQUIP--HOMELAND SECURITY
CAPITAL EQUIPMENT--FIRE

FIRE DEPARTMENT TOTAL

SALARIES-~AMBULANCE
SALARIES--PART-TIME AMBULANCE
SALARIES--PER DIEM
SALARTES--DAEC
DENTAL/LIFE/LTD/STD/ADD
HEALTH INS & DEDUCTIBLE

WORK COMP INSURANCE

CLOTHING ALLOWANCE
DUES/MEMBERSHIPS/SUBSCRIPTIONS
EDUCATION MATERTALS

EDUCATION & TRAINING
MEETING & CONFERENCE

TUITION REIMBURSEMENT

VENICLE MAINTENANCE SUPPLIES
VEHICLE/EQUIP REPAIR & MAINT
EQUIPMENT REPAIR

UTILITIES

BILLING SERVICE (PC()

MEDICAL DIRECTOR SERVICE (SAG)
REFUND--AMBULANCE

MISC CONTRACTUAL

MINOR EQUIPMENT

..........

CITY OF HIANATHA

BUDGET REPORT
CALENDAR 11/2015, FISCAL 52016
TOTAL MTD
BUDGET BALANCE
212,730.00 10,817.81
00 1,107.43
00 00
00 00
00 0
25,000.00 250.83
30,000.00 00
1,000.00 00
2,200.00 297.00
4,400.00 00
1,500.00 00
00 00
11,100,00 137.90
2,000.00 74745
14,000.00 00
7,000.00 1,200.00
18,300.00 740,91
16,000,00 6,496.74
11,000.00 86.11
20,000.00 37,85
7,500.00 1,848.16
00 0
10, 400,00 2%2.29
0 00
00 00
394,139,00 2,010,48
149, 113,00 6,29.12
0 140,43
00 1,450.00
00 00
00 0
00 00
00 00
2,700.00 B1.18
810.0 00
1,500,00 0
4,000.00 20.00
2,500.00 00
4,000.00 0
00 1.8
6,000.00 00
1,200.00 8.17
2,200.00 .20
26,000, 00 1,626.06
00 0
2,000.00 0
4,500.00 3,709,00
18,0000 31.96

59, 134,56
1'638.40
0

.00
2,044.16
21,500.18
1,027.00
1,054.75
720.00
109.00
00
1,630.27
1,26.83
2.2
3,922.39
4,813.91
15,731.09
3,284.33
5,470.19
7,9n3.2
48.77
2,729.20

..............

137,311.52

34,157.48
34,816.67
§,930.00

10,662.14
.00
1,681,73
3,709.00
1,559.58

APPENDIX H

PERCENT
EXPENDED

........





GLRPTGRP 12/08/15 CITY OF HIAWATHA PAGE 2

FIRE 1137 BUDGET REPORT OPER: (K
CALENDAR 11/2015, FISCAL 5/2016
ACCOUNT ACCOUNT TOTAL ] YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
001-160-6507  OPERATING SUPPLIES & HISc 18,000.00 155.52 7,731.08 4.9
001-160-6510  SAFETY SUPPLIES .00 .00 00 00
001-160-6511  VEHICLE OPERATING SUPPLY (GAS) 8,500.00 00 2,057.17 26.55
001-160-6512  OXYGEN 2,000,00 53.72 846.00 42.30
001-160-6513 PHARMACEUTICAL 7,000.00 883.29 2,653.42 37.91
001-160-6727  CAPITAL EQUIPHENT--AMBULANCE .00 00 .00 .00
AMBULANCE TOTAL 260,023.00 22,298.49 114,464.20 44,02
TOTAL EXPENSES T TR B S —
GENERAL TOTAL 654,162.00 46,308.97 BLIR 3849
112-150-6110 FICA/MEDICARE--FIRE 11,894.00 909,84 4,866.64 40,92
112-150-6130  IPERS--FIRE 15,299,00 1,100.07 5,880.04 38.43
112-150-6150 DENTAL/LIFE/LTD/STD/ADD 1,817.00 126.09 630.45 .70
112-150-6151  HEALTH INS & DEDUCTIBLE 22,838.00 1,422.01 6,939.29 30.38
112-150-6160  WORK COMP INSURANCE 69,007.00 2,401.97 15,033.49 .79
FIRE DEPARTMENT TOTAL 120, 855,00 §,959.98 33,349.91 27.59
112-160-6110  FICA/MEDICARE--AMBULANCE 15,275.00 1,151.57 5,942.52 38.90
112-160-5130 IPERS--AMBULANCE 19,260.00 1,296.08 6,719.62 34.89
112-160-6150 DENTAL/LTFE/LTD/STD/ADD 2,447.00 161,35 717.81 29.33
112-160-6151  HEALTH INS & DEOUCTIBLE 33,942,00 1,921.69 10,025.73 29,54
112-160-6160  WORK COMP INSURANCE 76,055.00 3,667.78 27,670.88 36.3§
AMBULANCE TOTAL 146,979.00 8,198.47 51,076, 56 .75
TOTAL EXPENSES [ S —— 0
EMPLOYER PAID BENEFITS TOTAL 267,834.00 14,158.45 84,426.47 ﬂiﬁ
167-150-6727  capITAL EQUIPMENT--FIRE TRUST 5,000,00 00 .00 00
FIRE DEPARTMENT TOTAL 5,000.00 .00 .00 .00
TOTAL EXPENSES TR TR e T






-GLRPTGRP 12/08/15 CITY 0F HIAWATHA PAGE 3
FIRE 1137 DGET REPORT OPER: CK
CALENDAR 11/2015 FISCAL 5/2016
ACCOUNT ACCOUNT TOTAL D YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED

FIRE TRUST TOTAL §,000.00 00 00 00
190-150-6727  VEHICLE--FIRE 00 00 00 00
FIRE DEPARTHENT TOTAL .00 .00 .00 00
190-160-6727 VEHICLE/EQUIP--AMBULANCE .00 .00 .00 .00
AMBULANCE TOTAL 00 00 00 .00
TOTAL EXPENSES R o Ty
EQUIPMENT RESERVE FUND TOTAL 00 .00 00 - 00
301-150-6727  capTIaL EQUIP -FIRE TRUCK 7,400.00 .00 .00 .00
301-150-6730 FIRE STATION #2 900,000,00 23,550.00 55,050.00 6.12
301-150-6750  FIRE STATION #1 IMPROVEMENTS 22,500,00 00 .00 .00
FIRE DEPARTMENT TOTAL 929,900.00 23,550.00 55,050.00 5.9
301-160-6504  MINOR EQUIPMENT 00 .00 .00 00
301-160-6727  cAPITAL EQUIP- -AMBULANCE .00 .00 .00 00
301-160-6729  rapIo REPLACEMENT 00 00 .00 00
AVBULANCE TOTAL .00 .00 00 00
TOTAL EXPENSES B 00 0 0
CAPITAL PRODECTS TOTAL 29,9000 23.550.00 $,0000 s
FIRE DEPARTMENT TOTAL - -.00 — 00 .00 .00
TOTAL EXPENSES .00 .00 .00 00






GLHISTRP  Tue Dec 8, 2015 11:38 A Rap City of Hiawatha o OPER: CK PAGE 1
11,05,15 GENERAL LEDGER HISTORY REPORT
FRO 11/2015 T0 11/2015
ACCOUNT NUMBER JOB/PO ACCOUNT TITLE (FISCAL 5/2016 T0 §/2016) HET CHANGE
JOURNAL  DATE PERIOD ACCT NO  NaME INVOICE N0 CHECK NO REFERENCE DEBITS CREDITS  ENDING BAL
001-150-4190 SPECTAL EVENT PERMITS 35.00
001-150-4191 BURNING PERMIT/FIRE REPORTS 00
001-150-4192 FIRE CONSTRUCTION PERMITS 195,00
001-150-4193 FIRE OPERATIONAL PERMITS .00
001-150-4400 DEPT HONELAND SECURITY GRaNT (s H2¢000 YR 00
001-150-4475 HONROE TOWNSHIP |87 Paqee > 10.000,00
001-150-4500 FIRE SERVICE FEES .00
001-150-4505 OTHER' EMS/FIRE FEES .00
001-150-4705 DONATIONS--FIRE 35.00
REPORT TOTALS ==
TOTAL DEBITS / CREDITS 00 .00

AM‘Oul#dt-L (Ztuddu {_

4 /30 663 770 [ Erst 8 Mmrﬁs\

U‘/':)':-"l'-/
'ﬁg 0,002





FD Capital Imorovement Items

APPENDIX I

FY 16
a4 Fencing at Fire Station Fencing a1 Fire Station &1 Fire 5
85 Station 41 Lighting Upgrage Upgerade lighting at Fire Stotion #1 Fire S
36 Engine Liphting Uparade #286 pumper lighting upgrade Fire 5
FY 17 A
L-37 Fire Staticn #2 Fire Station #2/Stamy Rd Fire 3
.37 Fire Station 42 Fire Station B2/Stamy Rd Firn 3 i 00.00
5 3,200.000.00 |
FY1g
132 Ambulance MOE Replacement Replace MOS8, 2008 Ambulance with now Ambulance s 170,000 00
139 Cot replacement MOS Replace OB cot, powered cot reduce back injury potennal Ambulance S 40.000 D;]
140 Egupment for new unit Eauipment for ambulance (EKG Machine, Auto Pulse, other m Ambulance L :Z&S:‘;‘JE’
141 Replacement of Breathing air COMpPIessor A Compresser raplacement Fire S 40,600 00
45 Replacement ¢f Self Contsined Breathing Apparatus Replace aging equipment Fire S 270,800.00
42 Upgating existing Fire Station #1 Updates to stafion #1 Firg S 40,000 90
FY19
L Aeplace 198% Pipree Pumper Replace 4285 [-’.;9 S
L Updating existing Frre Statron #1 Updates tc station #1 Jrice 3
Future
127 NW Annexation Area Station £2 [Fire Station #3 Fire 3
147 Updating existing Fire Station #3 JU;&‘@:E; 1o station #1 Fire ket

Other Considerations
2019 2019 Replace Former 28%
2022 2000 Aerial will be 22 years old,
2022 2012 Chevy Ambulance, 10 years old
2022 2012 Chevy Tahoe, 10 years old
2024 2014 Ford Exglorer, 10 years old
2025 2003 Pumper Tanker will be 22 years old
2026 2016 Chevy Ambulacne, 10 years old.
2026 2011 F550 utility rescue will be 15 Years olg
2028 2008 Pumper will be 20 years ofd.

Funding

Equipment Reserve Fund
CIp

Ci¢

Equipment Reserve Fund
Equipment Reserve Fund
CIp

cp

CIP

cp





Introduction

I was charged with making an action plan for the implementation 17 recommendations made
by consultants. As I reviewed the information some of it was not clear. I decided to conduct further

One of the underlined concerns is to include volunteers in more decision making. There has
always been a challenge, and a bit of a paradox, with this topic. Over the years, the attitude has
shifted from “We do it” to “Let the paid people do it” with task. That has carried over to even
decision making, Ultimately, much of the decisions fall on the leadership or paid staff to keep
projects moving forward.

I believe the best way to try is to utilize the association executive board. (See members
identified above). First, they are elected by the membership making them truly representative. They
are active both on runs, and also in attending association meetings and trainings. They are diverse in
terms of the membership: Makin and Hofferber are more senior, in town members who are not
EMTs. Jellison, a paramedic, is a non resident, and Neuhaus being a newer member and EMT. Most
importantly, while they don’t always agree with me, they are willing to tell me when they disagree.
All are good debaters.

There will be the establishment of committees during this process, and those are normally
appointed at the recommendation of the Chief, by the President. The association seems to be the

Together, the executive board and other members I met with provided valuable insight that I
could not glean from the cloudiness of the report. I learned several important things. First, not every
complaint was aimed at me or Chief Powers (or even former Chief Sweeney) although clearly
several are personal and directed. Some items, presented with a harsh tone were not meant to be that
way (see job descriptions, for example). Finally, there are as many bottom up issues as top down
issues. Using that information I have regrouped the 17 recommendations, plus several other ones that
quickly floated to the top, into 6 initiatives with a subset of goals. We began almost immediately
with some of the initiatives implementing improvements. Others will take longer.

Within each initiative I will provide background information where needed, immediate
action taken, 90 day goals, 180 day goals, and 360 day goals. Once the city administrator and
council member approve these initiatives, I will work with the executive board in implementing
individual committees, objectives, and specific task goals.

I am also researching hiring an outside public safety consulting firm to help in developing a
master plan for the fire department. While this is expensive, this should bring additional perspective
from public safety experts. That information should be researched before moving ahead with any
decision regarding the station, or changing the scope of service.





These are also listed by priority, based on feedback | received.
Recommendations have been grouped into six initiatives, and one item that stand alone.

1) Communications:
a. Communications/Teamwork Training (Recommendation 2)
b. Job Descriptions (Recommendation 3)
¢. Organizational Chart (Recommendation 4)
d. Roster (Recommendation 5
e. Basic Information Book (Recommendation 10)
f. Financial Report to Members-City Administrator Talk (Recommendation 15)
g. Mentorship and Field Training Officer Development.

2) SOPS
a. The completion of the SOP’s (Recommendation 1)

3) Station and Space Needs
a. Second Station Study (Recommendation 1 1)
b. Staffing Plan for Second Fire Station (Recommendation 12)
¢. Existing Station Upgrade (Recommendation 13)
d. Expansion at 60 10" Ave. (Recommendation 14)

4) Recruitment and Retention
a. Volunteers Appreciation (Recommendation 6)
b. Retention and Recruitmement (Recommendation 8)
¢.  Volunteer Renumeration (Recommendation 9)
d. Training Cost (Recommendation 7)

5) Wellness
a.  This was not included as a recommendation, however, it was identified early in the
first meeting as the fourth initiative (Page 4)
Encouraging Fitness and Wellness by Members
Establish and wellness and safety committee
Pursue behavior health program.
Pursue cancer prevention program.

a0 o

6) Review ambulance service coverage area (Recommendation 16)





Actions by initiatives and goals

1) Communications:
Communications/Teamwork Training (Recommendation 2)

Job Descriptions (Recommendation 3)

Organizational Chart (Recommendation 4)

Roster (Recommendation %)

Basic Information Book (Recommendation 10)

Financial Report to Members-City Administrator Talk (Recommendation 15)

me oo o

I’ve heard it said that communications is the scapegoat of all organizations issues, real and
perceived, and within both the Hiawatha FD and the Hiawatha City Government,
communications has been thrown around as an issue since Dave Van Dee was City
Administrator. That perhaps hardens my ears when I hear “communications issues.” In the past,
we have utilized email, paging, text messaging, postings, and announcements at association
meetings to provide information. That said, this took some research to determine the “real
issues”. Both Hofferber and Craven provided some valuable information on how staff could
improve. Individual members also pointed out that there are not Just top down issues, but
horizontal and bottom up communications issues.

Items specifically noted included that not everyone will attend the association meeting, and
information given there needs to be passed on through another mechanism. In the past I had

resource. (I should also comment that I had some “negative” reactions to the emails that may
have discouraged me.) They also commented that sometimes equipment will get moved on
trucks and that doesn’t always get communicated out. F inally, the perception of how certain
people “react” to communications, both corrective and informational. Working on the style in
which everyone communicates is important.

We have existing job descriptions that are frequently updated and provided to members when
they are hired, or promoted, and are available through the Chief or City Clerk on request. It
turns out that the issue, at least to some, was not the existence of Jjob descriptions, but of
understanding various roles members play, for example on a medical call. The
questions/concerns about the Org Chart, while one exist and is provided to every member, relates
to equality between ranks and authority.

Immediate Actions:

A) I have reinitiated the weekly emails,

B) We have changed to a different style of equipment check sheet to insure they are
accurate.

C) Where safety or mechanics is not an immediate concern, we will attempt to announce
changes at the association meeting or a training prior to making them.

D) All events that involve membership expectations are placed on “IJAMRESPONDING"
calendar when scheduled.





90 Day Actions
A) We are in the process of utilizing Emergency Reporting, our data management platform,
to establish an online Library. This library is accessible to members, but not the general
public. Additionally, the following will be made available online within 90 Days:

Association Treasures Report
Association Minutes
h. EMS Protocols

A) At the May meeting, members will be shown how to access the online Library.

B) (SCHEDULED JULY 12) I have contacted two well respected peers, Chief Rick Roe of
Clive FD, and Chief Jerry Holt of Urbandale FD. They will teach a class called “Crew
Resource Management” that is based on Aviation Cockpit Behaviors and reducing
accidents. This class is heavy on respectful, clear. and concise communications.

a. Job Descriptions

b. Updated Organizational Chart
¢. Roster

d. Constitution-By Laws

e. SOPs

it

g

180 Day Actions:

C) Dr. Sagers will conduct communications and leadership training as it relates to provision
of patient care.

D) The EMS coordinators will develop a document on roles and expectations in EMS, and
provide training related to that.

E) Association training will be provided to members and officers on expectations and
responsibilities.

F) Actual Job Descriptions and the department organizational chart will be reviewed and a
reorganization of the Fire Department will be considered.

G) We will pursue an annual “leadership™ symposium to bring in outside experts on
leadership.

360 Day Action: Mayor, City Administrator, Finance Director, and Fire Chief will work
together to determine need and timing. for “State of Department” address to general
membership.





2) SOPS
a. The completion of the SOP’s (Recommendation 1)

There is currently about 100 SOP’s spread across 9 categories, encompassing everything from
administrative rules to operational guidelines for emergency incidents. Updating SOPs is slow
and cumbersome, but we are working toward having the SOP’s updated and published within
180 days. Dan Veerhusen and I have been working on updating, organizing, and reformatting
SOP’s into a usable format. Other members have been assigned to review individual SOPs, for
example, Brad Ransford has reviewed the Hazardous Materials Response SOP. Several
paramedics have reviewed the EMS SOPS and PROTOCOLS.

Immediate Action: As with other documents, we have started uploading updated SOPs to the
Emergency Reporting Platform.

90 Day Action: Continue processing and uploading SOPS as completed.
180 Day Action: All existing updated SOP’s will be uploaded into the library.

360 Day Actions:
A) New SOP’s will be developed and added to the library.
B) The SOPs will be placed on a rotational review schedule to keep them current and
consistent with best practices.





3) Station and Space Needs
a. Second Station Study (Recommendation 1 1)
b. Staffing Plan for Second Fire Station (Recommendation 12)
¢. Existing Station Upgrade (Recommendation 13)
d. Expansion at 60 10" Ave. (Recommendation 14)

Immediate Actions: Dale Solum developed alternative schematic and cost estimates for adding
onto the existing station. (See attached schematics).

30 Day Action: Appoint building committee

90 Day Actions:
A) Building Committee completes assessing improvements to 60 10" Avenue
B) Building Committee delivers recommendation to association for existing space issue

180 Day Actions:
A) Association makes recommendation to city council,
B) Defer to City Council for further action.





4) Membership
a. Volunteers Appreciation (Recommendation 6)
b. Retention and Recruitment (Recommendation 8)
c.  Volunteer Renumeration (Recommendation 9)

Recruitment and retention is a buzz word in the American fire service. You can open about
any trade magazine or website and see “recruitment and retention” listed as a problem that is
facing volunteer fire and EMS agencies. However, usually that assumption is based on statistics
such as response times and staff turnout. Hiawatha does not have a recruitment issue. It could
be debated, but I don’t believe we have a retention issue. We face the same issues that volunteer
organizations, not limited to public safety face; people today are busy and as a result may be
more selective in their decision to volunteer.

There are real factors that affect us. No more can we take every person that comes through
our door. Health issues are a real concern, for example. The need to be able to lift patients, drag
heavy hoses, and wear protective equipment successfully is real. Training is a real issue; the
expectation through standards, legally, and our citizens expect our volunteers to be as well
trained as firefighter, Maintaining the 24 hours a year of fire training, and 24-60 hours a year of
EMS ftraining is a real challenge. I note that we do pay for all that training. Today’s volunteer
firefighters and EMS providers are on the same level as our national guard and reserve citizen
soldiers. This is not something you can wander in, sign up for, occasionally show up for, and
train when you please. It takes time and commitment.

Hiawatha has been successful; we have continually been able to attract large numbers of
applicants, screen them, and successfully keep many of them. Partially because of the large
metro area we have, and partially because we offer the chance to get experience in EMS that
other fire agencies don’t offer. That's not without its cost, as we lose people to the full time fire
service; We are recruiting, and producing members of such quality that they are recruited as full
time members. Part of our success is that we are nimble enough as an organization to adjust to
what we need to do to do what we need to do, while maintaining standards.

I investigated this item with firefighters, there seemed to be consistent message. There were
many that did not expect any additional incentives or pay, except in that “more money is always
nice.” I should mention at this point that in the 12 months ending November 30™, 2015, we paid
nearly $33,642 in stipends and call pay to 49 volunteer members: an average of $686 per person.
Pay directly related to, A) their rank, B) their EMS certification, and C) Their participation level
on EMS calls. Previously, we had budgeted about $300 per person for incentive based items.
We still hold the annual awards banquet, we still provide top quality fire equipment including a
traditional helmet at the end of § Yyears of service. We provide a t-shirt annually and other
uniforms. Each member is entitled to the Length of Service Award (Retirement), and I should
mention that many now qualify for IPERS, and will also receive some type of IPERS payment
should they stay long enough,

Any additional pay program is going to be expensive- and based on literature | read, it doesn’t
help with retention. On the next page I took one sample.





Estimate of pay per call per month $10 per call flat rate

Assumptions: 88 EMS calls and 19 Fire Calls a month
7 people respond to EMS calls (Three already paid)

12 respond to fire calls.

88 EMS calls * 4 responders * $10 call = $3,520 month
19 Fire Calls * 12 responders *$10 call= $2.280 month
$5,800 month, $69,000 Annually.

There are many other models that I’ve worked with, all significantly increasing the budget. I n
my own eyes, simply making all members “part time” ie paid on call, would be the best option for
leveling the playing field and preventing a FLSA violation.

Additionally, rather than focusing on recruitment and retention, any work needs to focus on the
“ease” of volunteering; discovering the blocks that make it difficult to volunteer, rather than trying to
“entice” people to volunteer. Those include various training requirements and time commitments.

Immediate action:
A) Incorporate more recognition into day to day operations,
B) Initiate Volunteer of the month recognition in city newsletter.
C) GBC and monthly recognition

30 Day Action: Appoint membership committee

90 Day Actions:
A) Membership Committee begins assessing strengths and weaknesses of current program.
a. (Benefits, Blocks, Behaviors)
B) Membership Committee researches what other agencies are doing.

180 Day Actions:
A) Membership committee presents options to association at large
B) Association makes recommendation to city council
C) Defer to City Council for further action,





5) Health and Wellness
a. This was not included as a recommendation, however, it was identified early in the
first meeting as the fourth suggestion based on early surveys (Page 4)

b. Encouraging Fitness and Wellness by Members
c. Establish and wellness and safety committee
d. Pursue behavior health program.
e. Pursue cancer prevention program.
30 Day Action:

A) Appoint health and wellness committee
B) Health and Wellness Committee begins assessing strengths and weaknesses of current
program.

90 Day Actions: Committee makes recommendations to improve health and wellness.
360 Day Actions:

A) Complete Cancer Prevention Program.
B) Complete Behavioral Health Program.





6) Review ambulance service coverage area (Recommendation 16)

Recommendation is to continue to offer service to Shellsburg. See next steps below.

All Initiatives:

Next Steps:

A) April 19", Met with Kim Downs and Dick Olesen to present document.

B) May 3™ Presented document to association and department members.

C) May 10", presented to firefighters at regular association meeting,

D) Each committee provides regular updates at the monthly association meeting,

E) Recommendations are completed with specific time to be addressed during the budget season
(By October 1) so that financial considerations can be given.





2.

3.

4.

5.

Summary by Recommendation:

Completion of the SOP's
The Department's Standard Operating Procedures Manual should be immediately made
available to all members of the Department with an understanding that it will be modified
and improved over time. It needs to be acknowledged that such a manual is a "work in
progress" and subject to revisions based upon new information and requirements.

Covered under initiative 2: SOPS, Complete SOPs Will be Uploaded into Library and available in
hard copy within 180 days.

Improved Communications
It is recommended that the City hire anoutside consultant to conduct effective
communications workshop(s) for the entire Department and the City Administration. A fter
consultationwiththe members, the Departmentneedsto selectoneor possibly two methods
of communication. Regardless whether the communications method is "I Am Responding,"
e-mails, website postings, white boards, or whatever, the members needtobetrained initsuse
andthere should beaconsistency inits application.

Covered in Initiative 1: Communications.

Fire Service Specific Leadership Training will be provided within 180 days. (Sagers, Holt, Roe)
Weekly newsletter is currently being published.

All Department events are entered into IAMRESPONDING calendar.

Leadership and Mentorship Ty raining will be developed within a year.

Job Descriptions
The distribution and review of job descriptions should be made part of a complete staff
training package for all current and future members of the Department.

Covered in Initiative 1: Communications.
Within 90 days, job descriptions will be uploaded into the EmergencyReporting platform.
Within 180 days, job descriptions and org chart will be reevaluated.

Organizational Chart
An organizational chart should be developed and distributed to all members. A clearly defined
organizational chart is critical in order to eliminate any misunderstandings of roles.

Covered in Initiative 1: Communications

Within 90 Days, org chart will be uploaded to EmergencyReporting platform.
Within 180 days EMS staff will develop roles and expectations.

Within 180 days, consider reorganization of fire department.

Within 180 days, Officer expectations will be provided.

Department Roster
A Department roster should be developed and distributed so as to clearly define the position,
rank, and pay grade of each member ofthe Department.

Covered in Initiative 1: Communications
Within 90 Days, Roster will be uploaded to EmergencyReporting platform.





6. Volunteers Appreciation
While it is very evident that the City will need volunteer firefighters for decades into the
future, it is imperative that this "fact of life" be institutionalized within the Department as a
whole and clearly communicated to all volunteers. The needs and requests of the volunteers,

as summarized in this report, must be recognized and implemented, whenever practical and
feasible.

Covered in Initiative 4; Recruitment.
Membership Committee will be appointed to develop strategy.

7. Training Costs
It is recommended that the City finance the cost of training and certification for members of
the Department, provided that the members are willing to enter into a reimbursement
agreements with the City. These reimbursement agreements could be modeled after similar
agreements between the City and its police officers.

Covered in Initiative 4: Recruitment.
Membership Committee will address this as part of its strategy.

8. Retention and Recruitment of Volunteers
The Department needs a written, ongoing, and consistently applied method to retain current
volunteers and recruit new volunteers. The entire Department should participate in a
retention and recruitment workshop and use this workshop to develop both a retention and
recruitment program.

Covered in Initiative 4; Recruitment.
Membership Committee will address this as part of its strategy.

9. Volunteer Remuneration
The City needs to develop and implement a stipend or remuneration program for the
volunteer members ofthe Department to compensate them for their expenses or loss wages.
There are numerous volunteer fire departments inthe area that can provide various models or
examples of compensation that can be modified and adopted in Hiawatha.

Covered in Initiative 4; Recruitment.
Membership Committee will address this as part of its strategy.





10. Basic Department Information Book
a. Since it appeared to usthat some members of the Department may lack a basic knowledge
of the Department, we would recommend that a Department Information Book be
prepared that includes information such as:
i. FireDepartmentTable ofOrganization-October2015
ii. Fire Department Annual Operating Budget
iii. Roster of Fire Department Members
iv. Chapter35-Fire Department—ofthe Code of Ordinances — City of Hiawatha,
Towa.
v. Constitution of the Hiawatha Firefighters Association
vi. Bylaws ofthe Hiawatha Firefi ghters Association
vii, Fire Department Capital Improvements Plan — Part of City of Hiawatha CIP
viii. Articles of Agreement for Fire Protection and Ambulance Service Between the City
of Hiawatha and the Monroe Townshi p.
ix. Articles of Agreement for Ambulance Service between the Cities of Hiawatha and
Palo.
b. Inaddition to placing this information in a three ring binder at the Fire Station, these
items could also be posted on the Department's website, where they can be accessed, as
needed.

This is covered in Initiative - Communications.
To be uploaded within 90 days.

I1. Second Station Study
Ifthe City intends to build a second station, it is recommended that the City hire an
independent consultant to study the City's need for a second station, the potential sites, the
type and size of the structure, and the impact on the existing station. The members of the
Department should be involved in the study and apprised on the progress ofthe study.

This is covered in initiative 3: Space needs

12. Staffing Plan for Second Fire Station
If it is determined that the City needs a second fire station, then the next step in the process
should be the development of a written staffing plan for the second station. Once again, it is

Membership Committee and Station C. ommittee will work together to address this should
decision be made to move SJorward with second station,

13. Existing Station Upgrades
A Committee consisting of a representation of all members of the Department could be
formed to review and modify the list of proposed improvements and to oversee the
improvements and enhancements to the existing fire station.

Addressed in Initiative 3. Station and Space needs
Building Committee will establish a list of priorities within 90 days.





14. Expansion of Existing Fire Station
Ifthe Committee referenced above recommends that the existing station be expanded, then
the City should enlist the services of a structural engineer and architect to review the
proposed expansion.

Addressed in Initiative 3: Station and Space needs

I5. Financial Reports to Members
We would recommend that the Hiawatha City Administrator prepare and deliver a "state of
the department" report to all of the members of the Department on an annual basis. This
financial report could include an overview ofthe Department's annual budget for both
expenditures and revenues. It could also provide a summary of the capital projects and
equipment purchases that have been included in the City's capital improvements plan We
would also recommend that the City Administrator schedule a second annual presentation to
the Department with the purpose of the second meeting to provide an overview of upcoming
City projects and how they will impact the Fire Department.

Addressed in Initiative 1:
360 Day Action: Mayor, City Administrator, Finance Director, and Fire Chief will work together
lo determine need for and timing of a “State of Department” address fo general membership.

16. Review Ambulance Coverage Area
Some members of the Department have questioned whether the Department's ambulance
coverage area istoo large. Itis recommended that the City determine whether it has the
capacity and resources to continue to provide ambulance coverage for the current area.

Recommendation is to make no changes.

17. Action Plans
After reviewing this report, we would recommend that the City and the Department develop
action plans for those recommendations that will be implemented within the next year. We
can provide examples of action plans for other city services that could be used as models for
the Fire Department. These action plans would summarize the steps needed to implement or
achieve the objective, the lead person, the starting date, and the completion date for each step
in the process.

Next Step: Following approval of this document, the association executive board and fire officers
will meet to review the recommendations, make adjustments, and determine goals and objectives.





DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING AND PLACING ON FILE THE 2016 FIRE
DEPARTMENT STRATEGIC PLANNING AND GOAL SETTING REPORT

BE IT RESOLVED BY THE C

IOWA, to approve and place on file th
Setting Report.

ITY COUNCIL OF THE CITY OF HIAWATHA,
e 2016 Fire Department Strategic Planning and Goal

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 18" day of May, 2016.

Bill Bennett, Mayor

ATTEST:

Kari Graber, Deputy Clerk






City of Hiawatha
101 Emmons Street
Hiawatha, lowa 52233

Memo

To:  Mayor and City Council

City Clerk’s Office
319-393-1515

From: Kelly Komegor, City Clerk
Date: May 18, 2016

Re:  Employee Benefits Renewal — Vision Insurance and Life Insurance, Accidental Death and Disability
Benefits for FY 2016-2018

Each year we revisit our employee benefit plan to ensure quality insurance and affordable coverage for our
eligible employees. This year, Wellmark Blue Cross/Blue Shield extended the opportunity to keep our
current employee health insurance plan through December 31, 2017; this plan went into effect on July 1,
2013. Employee dental and flex spending plans are not up for renewal until December 31, 2016, as both of
these carriers provided a two-year agreement beginning July 1, 2014. We have been lucky to keep receiving
an extension on our current plans or receiving a multi-year agreement to lock in our rates for a longer period
of time. As you know, things are very uncertain in the insurance industry especially health insurance, and the
situation is becoming more uncertain with the upcoming presidential election.

At this time we are asking for council approval of our employee vision insurance and life and disability
insurance.

Employee Vision Insurance

The City currently offers employees the option to participate in vision insurance at their own expense
through payroll deductions that are paid toward the premiums. Staff is requesting to stay with our current
provider of Avesis with renewal rates shown in the table below:

Rate Type Current Monthly | Renewal Monthly Renewal Monthly
Premiums Premiums Premium Change

Single $10.40 $11.13 $0.73

Employee/Spouse $19.92 $21.31 $1.39

Employee/Children $21.72 $23.24 $1.52

Family $27.94 $29.90 $1.96

Note: The Avesis Vision renewal rates will remain in effect with no increases from July 1, 2016 through

June 30, 2018.

Employee Life Insurance and Accidental Death and Disability Benefits

The City currently sponsors a life insurance policy for each eligible employee along with providing
accidental death, short term disability, and long term disability benefits. The City also offers employees the
option to participate in a voluntary life insurance policy at their own expense through payroll deductions paid
toward the premiums. Staff is requesting to stay with our current provider of Lincoln Financial Group. There
is no change in premium for the employee voluntary employee life insurance plan. The City sponsored

1






employee life insurance, accidental death and dismemberment, short term disability, and long term disability
plan does have a slight increase in renewal rates as shown in the table below:

Current Monthly | Renewal Monthly | Renewal Monthly
Premiums Premiums Premium Change
Coverage
Lite $102.17 $111.90 $9.73
AD&D $17.03 $17.03 $0.00
Short Term Disability $348.48 $381.60 $33.12
Long Term Disability $483.54 $531.90 $48.36
Premium Totals: $951.22 $1,042.43 $91.21

Note: The Lincoln Financial Group life and disability renewal rates will remain in effect with no increases
from July 1, 2016 through June 30, 2018.

Thank you for your consideration of this matter. I would be happy to answer any questions that you may
have.

@ Page 2





DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING EMPLOYEE VISION/LIFE/ ACCIDENTAL
DEATH/DISABILITY BENEFITS FOR FY 2016-2018

BE IT RESOLVED BY THE CITY COUNCIL OF HIAWATHA, IOWA,
appropriate City Officials are hereby authorized to enter into agreements for renewal of
employee benefits and renewal rates shall remain in effect with no increases from July 1,
2016 through June 30, 2018 as follows:

e Voluntary Avesis vision insurance.
e Lincoln Financial Group life insurance, accidental death benefits, short term
disability, long term disability, and voluntary supplemental life insurance

coverage.
AYES:
NAYS:
ABSENT:
PASSED AND APPROVED on this 18" day of May, 2016.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy Clerk






City Clerk’s Office
Hiawatha City Hall
101 Emmons Street
Hiawatha, Iowa 52233

Memo

To:  Mayor and City Council

From: Kelly Komegor, City Clerk

Date: May 18,2016

Re:  Employee Policy Manual Amendments (and amending the Part-Time /Temporary/

Seasonal Employee Policy Manual accordingly)

The City Administrator and I are requesting your approval of the following amendments to the
Employee Policy Manuals:

1. Section VII amending Smoking / Smokeless Tobacco Policy
The current Smoking and Smokeless Tobacco Policy in the Employee Policy Manuals
prohibits employees from smoking and using smokeless tobacco products such as dip
and chew, in and/or on city owned property and vehicles, except in designated
smoking areas located adjacent to the public buildings. The proposed changes add the
use of e-cigarettes and vapor products to the list of prohibited activity outside of
designated areas. We are just trying to cover all facets of tobacco and
smoking/smokeless tobacco products.

2. Section VII amending the Electronic Communication and Information Systems Policy
Section 2.5 B Passwords
We worked with our IT Technician Kris Rausch from Inteconnex to update the language
pertaining to password construction and protection for city computers and applications. It
has been some time since we have taken a look at our password protection policy and there
have been changes to our internal procedures currently referenced in the Employee Policy
Manuals. For instance, past practice was to require employees to provide their current
computer and computer applications passwords to the city clerk’s office on an annual basis.
It is not necessary for employees to provide their passwords because Kris has administrative
rights to log on to any city computer if we need access because an employee left or if Kris
needs to remote in to fix a problem.

3. Amending the Employment Acknowledgment Form
Each time a new employee goes through their orientation process we have them fill out
employment paperwork including signature pages from the Employee Policy Manual. One
of the pages we require new employees to sign is the Employment Acknowledgement Form
indicating the employee is informed on how to access the Employee Policy Manual and it is
their responsibility to review, understand, and follow the policies within the manual. The
Employee Policy Manual is a large document and we have not printed out hard copies for
employees in quite some time. Instead we upload both the full-time and part-
time/seasonal/temporary Employee Policy Manuals to the Hiawatha website where





employees have access at any time. Each time we make a change to the manuals, we upload
new copies to the website.

The current language on the Employment Acknowledgement Form states that the employee
received a copy of the manual. We are simply updating this language to reflect access on
the website and their responsibility to understand the policies.

Thank you for your consideration of the changes to the Employee Policy Manuals. I would be
happy to answer any questions you may have.

® Page 2





DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION AMENDING THE EMPLOYEE POLICY MANUAL SECTION VII
SMOKING / SMOKELESS TOBACCO POLICY, ELECTRONIC COMMUNICATION
AND INFORMATION SYSTEMS POLICY AND EMPLOYMENT
ACKNOWLEDGMENT FORM

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to amend the Employee Policy Manual by amending Section VII Smoking / Smokeless
Tobacco Policy, Electronic Communication and Information Systems Policy Section 2.5 B
Passwords, and Employment Acknowledgment Form (and updating the Part-Time / Temporary /
Seasonal Employee Policy Manual accordingly), as follows:

SECTION VII

Smoking / Smokeless Tobacco Policy

The City of Hiawatha is committed to providing a safe, healthy, and comfortable environment for
all of its employees and will comply with the lowa Smoke free Air Act of 2008. The law
prohibits smoking within the confines of any public buildings owned, leased. or operated by or
under the control of the City, the grounds of any public building owned, operated, leased or
controlled by the City, all City-provided vehicles and roads- related equipment. However, the
City has elected to exercise one of its options of permitting smoking in designated areas adjacent
to its public buildings. Employees who smoke in the permitted areas should dispose of any
smoking material in a trash receptacle for safety precautions and to reduce litter.

Because the City of Hiawatha may be subject to criminal and civil penalties for violations of
applicable smoking laws, we must insist upon strict adherence to this policy. Employees smoking
in non-smoking areas may be subject to disciplinary action up to and including termination.

All citizens and visitors within these “Non-Smoking™ areas must be TACTFULLY requested to
cease the use of all tobacco products for the duration of their presence in these areas.

In addition to smoking, the use of e-cigarettes. vapor products, and smokeless tobacco related
products (to include dipping, chewing, etc.) within the confines of any public buildings owned,
leased or operated by or under the control of the City, the grounds of any public building owned,
operated, leased or controlled by the City, all City-provided vehicles and roads related equipment
are prohibited. However, the City has elected to exercise one of its options of permitting the use
of tobacco and smoking products, e-cigarettes, vapor products, and smokeless tobacco related
products in designated areas adjacent to its public buildings. Employees who use tobacco and
smoking products, e-cigarettes, vapor products, and smokeless tobacco related products in the
permitted areas should dispose of any smokeless tobacco related material in a trash receptacle for
safety precautions and to reduce litter.

Employees using tobacco and smoking products, e-cigarettes., vapor products, and smokeless

tobacco related products in non-smoking areas may be subject to disciplinary action up to and
including termination.
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2.5.B PASSWORDS

Employees at the City of Hiawatha must access a variety of IT resources,

including computers and other hardware devices. data storage systems, and other
accounts. Passwords are a key part of making sure only authorized people can
access those resources and data. All employees who have access to any of those
resources are responsible for choosing strong passwords and protecting their log-
in information from unauthorized people.

The purpose of this policy is to make sure all City of Hiawatha resources and
data receive adequate password protection. The policy covers all emplovees who
are responsible for one or more accounts or have access to any resource that
requires a password.

The City server is installed with software requiring emplovees to update their
user login passwords on a quarterly basis.

Password Construction

o All passwords should be reasonably complex and difficult for unauthorized
people to hack. Employees should choose strong passwords that are
Passwerds-must-be-no less than eight characters long and include all three of
tweo-of the-three the following requirements:
o Atleast-one-eapital-Hetter—A combination of upper and lower case
letters.

o Atleast-one-number-Numbers.
o Atleast-ene-Punctuation marks and other special characters (!1#%*).

e When choosing a password emplovees should avoid basic combinations
that are easy to crack. For example, password, password] and Pa$$w0rd are

not secure choices.

e Substituting numbers for specific letters makes the password easier to
remember and also makes the password stronger example, using 1 for the
letter I, 3 for the letter e, @ for the letter a, O for the letter o, and 5 for the
letter s.

e A password should be unique, with meaning only to the emplovee who
chooses it. That means dictionary words, common phrases and even names
should be avoided.
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e Employees must choose unique passwords for all of their company
accounts, and may not use a password that they are already using for a
personal account.

All City of Hiawatha employees using software applications to process
departmental tasks (example: Summit) shall provide current login passwords to
the City Clerk’s office.

Password Protection

» Passwords are intended to keep unauthorized individuals from accessing

messages stored on the system. From a systems perspective and from the
perspective of an e-mail recipient, passwords also establish the identity of the
person sending an e-mail message. The failure to keep passwords
confidential can allow unauthorized individuals to read. modify, or delete e-

mail messages; circulate e-mail forgeries; and download or manipulate files

on other systems.

e If the security of a password is in doubt, for example, if it appears that an
unauthorized person has logged in to the account, the password must be

changed immediately.

e The practice of using passwords should not lead employees to expect
privacy with respect to messages sent or received. The use of passwords for
security does not guarantee confidentiality. (See Section 2.5.A, "Access to
Employee E-mail").

* Passwords should never be given out over the phone, included in e-mail
messages, posted, or kept within public view. Emplovees must never share
passwords with any outside parties, including those claiming to be
representatives of the City of Hiawatha stating a legitimate need to access the

system.

e Employees are prohibited from disclosing their password, or those of any
other employee, to anyone who is not an employee of the City. Employees
also should not disclose their password to other employees, except when
required by an urgent business matter (see Section 2.5.A.1 (b) of this policy).
(or by authorized IT support personnel for the purpose of repair or
maintenance).
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o Employees should take steps to avoid phishing scams and other attempts
by hackers to steal passwords and other sensitive information. Employees
will receive training on how to recognize these attacks.

* Employees may not use password managers or other tools to help store and
remember passwords without permission from IT.

EMPLOYMENT ACKNOWLEDGMENT FORM

This acknowledgment form is-te-eertify-certifies that the undersigned on the date
indicated received a-eepy-of-this-instructions on retrieving a copy of this handbook for use while
employed by the City of Hiawatha. This handbook is available on the Hiawatha website at
www_.hiawatha-iowa.com under the Employee Login tab utilizing a username and password
issued by the City Clerk’s office.

I understand that this Employee Handbook is neither a contract nor a guarantee of
employment. This handbook describes important information about my employment with the City
of Hiawatha.

Policies and programs presented here in summary form are subject to City
Management interpretation and City practices. I further understand that the City retains
the unilateral right to add to, delete from, change, or revoke the policy manual or any of its
policies at any time. I understand that this policy manual is intended to supersede and
replace all previous employee handbooks, manuals and policy statements, whether oral or
written, issued by the City of Hiawatha. I further understand that revisions to this
handbook may supersede or eliminate one or more existing policies and/or benefits and that
all such changes will be communicated through official notices.

I understand that this manual remains the property of the City of Hiawatha and must be
returned intact to the City along with all other City property upon termination of my employment.

My employment relationship with the City of Hiawatha is entered voluntarily and is
subject to termination by me or the City at will, with or without cause; at any time either I or the
City believes such action to be appropriate. No policy or practice of the City may be construed to
change the nature of this employment relationship. Only the City Council has the right to modify
or change this practice and such action must be in writing.

I acknowledge that I have received a-ceopy-ofthis-instructions on retrieving a copy of this
handbook and that it is my responsibility to read the handbook and any revisions made to it,
understand the policies contained within the handbook, and act in accordance with its provisions.

I authorize that any balances owed to the City at the time of termination of my
employment relationship to be deducted from my paycheck according to Federal and State
regulations.

EMPLOYEE’S SIGNATURE DATE
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* Original signature page is in personnel file

AYES:
NAYS:
ABSENT:

ATTEST:

PASSED AND APPROVED this 18" day of May, 2016.

Bill Bennett, Mayor

Kari Graber, Deputy Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, May 18, 2016

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items and will be enacted by one motion without separate discussion unless Council
requests an item be removed to be considered separately.

1
2.

Approval of Bills
Month End Reports

a. Finance Director’s Report — April 2016

b. City Clerk’s Report — April 2016
Department Reports: Community Development, Fire, Parks and Recreation, Police and Public
Works
Consider Resolution approving sewer waiver on second water meter for 1095-1099 Longfellow
Drive

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business -

1.

Ordinance #863 to consider amending Hiawatha Code of Ordinances by adding Chapter 111A
Electric Franchise establishing an electric utility franchise with Linn County Rural Electric
Cooperative Association (REC) and implementing a 3% franchise fee

a. Consider 2nd Reading

b. Consider waiving 3rd Reading

c. Consider Adoption

PUBLIC HEARING - to consider the FY 2016 Budget Amendment
a. Consider Resolution approving the FY 2016 Budget Amendment

PUBLIC HEARING - to consider amending Hiawatha Code of Ordinances Chapter 166 Sign Code
§166.10 Regulations For All Signs by allowing an exception for placement of 1-380 Right-Of-Way
directional trailblazer signs with approval by City Council

a. Consider 1st Reading

b. Consider waiving 2nd and 3rd Readings

¢. Consider Adoption

$2,945,000 General Obligation Capital Loan Notes, Series 2016A
a. Receipt of bids
b. Consider Resolution directing sale

Consider Resolution authorizing the Redemption of Outstanding General Obligation Capital Loan
Notes, Series 2009A, dated April 1, 2009

Consider Resolution setting a public hearing date (June 1, 2016 @ 5:30 P.M.) to consider amending
Hiawatha Code of Ordinance Chapter 101 Storm Water Drainage System §101.03 Rates by
increasing the residential and commercial storm water rates

Consider Resolution setting a public hearing date (June 1, 2016 @ 5:30 P.M.) to consider amending
Hiawatha Code of Ordinances Chapter 69 Parking Regulations §69.08 No Parking Zones setting No
Parking restrictions for Diamondback Road and Forrest Meadow Lane

Consider Resolution setting a public hearing date (June 1, 2016 @ 5:30 P.M.) to consider the
vacation of a portion of Langston Drive Right-Of-Way in connection with the Mercy Hospital
project located at 1195 Boyson Road

2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements Phase
2 Roadway Package Project
a. Consider Resolution setting a public hearing date (June 1, 2016 @ 5:30 P.M.) to
consider the proposed plans, specifications, form of contract, and estimate of cost on
file and direct publication of the notice to bidders





10.

11.

12.

13.

14.

15,

16.

1.,

2015 Industrial Avenue from Boyson Road to North End Pavement Reconstruction / Storm Sewer
Improvements RISE Grant Project
a. Consider Resolution approving Amendment #2 to the Professional Services
Agreement between the City of Hiawatha and Anderson Bogert Engineers and
Surveyors, Inc. to perform additional construction observation and administrative
duties to finalize project

Consider Resolution approving a Multi-Use Pathway/Sidewalk Agreement between the City of
Hiawatha and Chicago, Central and Pacific Railroad for the purpose of retaining sidewalk, benches
and landscaping and extending the sidewalk along 4" Avenue down to Blairs Ferry Road

2016 Crack and Joint Sealing Program
a. Review proposals
b. Consider Resolution awarding contract

Consider Resolution authorizing the Public Works Department purchase of one (1) new 2016
extended cab half ton truck, replacing Unit #920

Consider Resolution authorizing the Hiawatha Public Library purchase and installation of office
furniture, interior design and electrical work

Consider Resolution approving and placing on file the 2016 Fire Department Strategic Planning and
Goal Setting Report

Consider Resolution approving the renewal of Employee Life Insurance, Accidental Death and
Dismemberment, Short and Long Term Disability Insurance and Vision Insurance from July 1, 2016
- June 30, 2018

Employee Policy Manual (and amending the Part-Time / Temporary / Seasonal Employee Policy
Manual accordingly)

a. Consider Resolution amending Section VII Smoking / Smokeless Tobacco Policy by
adding language to restrict the use of e-cigarettes and vapor products to designated
areas, amending the Electronic Communication and Information Systems Policy
Section 2.5 B Passwords updating language pertaining to password construction and
protection for city computers and applications, and amending the Employment
Acknowledgment Form by updating language to state that employees are given
electronic access to the Employee Policy Manual

G. Placement of items for next Agenda/Work Sessions

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.
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11.05.15 2:41 ACCOUNTS PAYABLE PAYMENT LISTING OPER CK
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

4 ABC DISPOSAL SERVICE 290.18
GARBAGE SERVICE 42,50
GARBAGE SERVICE 75.00
GARBAGE SERVICE 42.50
GARBAGE SERVICE 65.18
GARBAGE SERVICE 65.00

489 ABRA 654.75
#310 REPAIRS 654.75

1970 ACCESS SYSTEMS 5.26
COPIER CONTRACT 5.2

69 AHLERS LAW FIRM 4,567.69
AHMANN PROPERTIES DA 1,600.31
LONGFELLOW SQUARE DA 2,967.38

805 AIRGAS NORTH CENTRAL 54.60
OXYGEN 54.60

519 ALLIANT ENERGY 15,018.02
ELECTRIC UTILITIES 2,603.97
ELECTRIC UTILITIES 959.63
ELECTRIC UTILITIES 45.86
ELECTRIC UTILITIES 860.61
ELECTRIC UTILITIES 9,683.16
ELECTRIC UTILITIES §64.79

2523 AMPERAGE 12,648.00
CAPITAL CAMPAIGN 12,648.00

2722 ANDERSON, CHRISTINA 45,00
PROGRAM REFUND 45.00

1011 ANDERSON-BOGERT 3,871.50
INDUSTRIAL AVE ENGINEERING 1,935.75
INDUSTRIAL AVE ENGINEERING 1,935.75

2553 ARROW INTERNATIONAL, INC 59.71
SUPPLIES 59.71

1008 BOUND TREE MEDICAL, LLC 456.97
SUPPLIES 61.75
SUPPLIES 324.64
SUPPLIES 70.58

2071 CASEY'S GENERAL STORES, 2,345.59
FUEL 90.01
FUEL 321.43
FUEL 106.62
FUEL 172.89
FUEL 1,632.14
FUEL 11.25
FUEL 13,25

1614 CDW-GOVERNMENT, INC 205.29
CABLING FOR CONNECTIVITY 25.30
CABLING FOR CONNECTIVITY 25.20
CABLING FOR CONNECTIVITY 118.56
NETWORK CARD 36.23

1771 CEDAR RIVER GARDEN CENTER 41.88

ADOPT A FLOWER BED SUPPLIES 41.88
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11,0515 2:41 ACCOUNTS PAYABLE PAYMENT LISTING OPER CK
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

159 CHIEF SUPPLY CORPORATION 260.47
ALLEN BOOTS REPLACEMENT 120.48
KREMER BOOTS REPLACEMENT 139.99

650 CITY LAUNDERING COMPANY 886.46
UNIFORM & MAT SERVICE 181.55
UNIFORM & MAT SERVICE 20.17
UNIFORM & MAT SERVICE 281.42
UNIFORM & MAT SERVICE 284.88
UNIFORM & MAT SERVICE 118.44

24 CITY OF CR TREASURER £,300.00
MAY SUBSIDY 6,300.00

925 CLARK'S PHARMACY 490.93
SUPPLIES--AMBULANCE 490.93

801 CR LC SOLID WASTE AGENCY 1,673.70
EARTH DAY 2016 1,092.90
WOOD WASTE 84.40
LEAVES/YARD WASTE 496.40

1758 CULVER'S FROZEN CUSTARD 239,56
EARTH DAY 2016 239.56

421 D & D TREE SERVICE 3,360.00
SPRING CLEAN UP 3,360.00

356 DARRAH'S TOWING 247.50
TOWING 150.00
EARTH DAY FORKLIFT 32.50
EARTH DAY FORKLIFT 32.50
TOWING 32.50

140 DEMCO, INC. 133.53
OFFICE SUPPLIES 133.53

1946 DIVERSIFIED INSPECTIONS 414.10
SUPPLIES 414.10

1046 DOWNS, KIV 142.56
MILEAGE REIMBURSEMENT 142.56

2327 EASTERN IOWA TIRE 55.00
REPAIRS 55.00

2723 EKSTRAND, CLARENCE 76.9
PAYMENT REFUND 76.96

618 ELLIS IMPLEMENT INC. 262.40
SUPPLIES 74.90
SUPPLIES 187.50

2724 FORTERRA PIPE & PRECAST 2,998.00
1450 ROBINS RD SUPPLIES 2,998.00

2596 FRESH SCENTS OF IOWA 42.00
SUPPLIES 42.00

2190 GALE 148,14
BOOKS 148.14

30 GAZETTE COMMUNICATIONS, I 388.49
NOTICE PH REC FRANCHISE 24.18
NOTICE PH CHAPTER 111A 6.77
REGULAR MTG 4-20-16 224.83
WORK SESSION 4-18-16 16.92

NOTICE PH BUDGET AMENDMENT 115.79
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11.05.15 241 ACCOUNTS PAYABLE PAYMENT LISTING OPER CK
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

75 GRAYBILL COMMUNICATIONS 3,131.35
SUPPLIES 21.00
SUPPLIES 42.00
#840 EQUIPMENT REPLACEMENT 3,068.35

2357 HEARTLAND SHREDDING INC 100.00
EARTH DAY 100.00

579 HIAWATHA WATER DEPARTMENT 300.00
WATER TAP PERMITS 300.00

42 TA ONE CALL 166.50
UNDERGROUND LOCATES §3.25
UNDERGROUND LOCATES 83.25

1377 TA OUTDOORS 12.00
MAGAZINE RENEWAL 12.00

1472 IMAGETEK, INC. 367.00
MONTHLY SUBSCRIPTION/STORAGE 367.00

41 INGRAM LIBRARY SERVICES 3,04.23
LIBRARY BOOKS 3,024.23

1865 INTECONNECT, INC 1,980.00
APRIL IT CONTRACT 1,980.00

390 IWI MOTOR PARTS 104.06
VEHICLE MAINT SUPPLIES 63.96
VEHICLE MAINT SUPPLIES 10.66
VEHICLE MAINT SUPPLIES 10.66
VEHICLE MAINT SUPPLIES 5.33
VEHICLE MAINT SUPPLIES 5.05
VEHICLE MAINT SUPPLIES 8.40

374 3 & A PRINTING, INC. AND 1,745.00
APRIL NEWSLETTER 1,745.00

1691 JOKNSON CONTROLS 5,016.00
ANNUAL MAINTENANCE CONTRACT 5,016.00

1583 JOHNSTONE SUPPLY 41,64
FILTERS 41.64

1582 1P GASWAY 309.26
OFFICE SUPPLIES 66.90
OFFICE SUPPLIES 33.45
OFFICE SUPPLIES 60.53
OFFICE SUPPLIES 148.38

154 KIECK'S 228.95
UNIFORMS 119.00
UNIFORMS 109.95

1104 KORNEGOR, KELLY 132.95
MILEAGE REIMBURSEMENT 132.95

83 LINN CO RURAL ELECTRI 1,297.99
FOREST MEADOW UTILITIES 31.13
ELECTRIC UTILITIES 450.60
ELECTRIC UTILITIES 258.00
ELECTRIC UTILITIES 167.04
ELECTRIC UTILITIES 167.04
ELECTRIC UTILITIES 100.06
ELECTRIC UTILITIES 91,27
ELECTRIC UTILITIES 23.83

ELECTRIC UTILITIES 9.2
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11.05.15  2:41 ACCOUNTS PAYABLE PAYMENT LISTING OPER CK
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

164 LINN CO TREASURER 505.00
96 NCPR 505.00

109 LINN CO-OPERATIVE OIL (0. 3,149.23
FERTILIZER 1,728.00
FERTILIZER 432.00
FERTILIZER 201.60
FERTILIZER 230.40
FERTILIZER 144.00
FERTILIZER 144.00
BULK DIESEL 269.23

2104 LOWE'S 530.08
SUPPLIES 234.77
SUPPLIES 187.47
SUPPLIES 94.68
SUPPLIES 13.16

2618 LYNDA.COM, INC 2,000.00
ANNUAL CONTRACT 2,000.00

563 METRO STUDIOS, INC. 20,597.50
WEBSITE DEVELOPMENT 6,960.00
WEBSITE DEVELOPMENT 13,637.50

50 MIDWAY QUTDOOR EQUIPMENT 51.55
SUPPLIES 39.95
SUPPLIES 7.46
SUPPLIES 4,14

1275 MIDWEST ELECTRONIC RECOVE 2,011.60
EARTH DAY 2,011.60

497 MIDWEST JANITORIAL SUPPLY 948,65
MAY CLEANING 948.65

2725 M) PRODUCTIONS, INC 1,050.00
CITY EVENT ENTERTAINMENT 1,050.00

180 MOLO OIL COMPANY 28.00
CAR WASHES 3.50
CAR WASHES 24,50

1759 MSA PROFESSIONAL SERVICES 6,000.00
2016 COMP PLAN UPDATE 6,000.00

444 NADA APPRAISAL GUIDES 75.00
SUBSCRIPTION--LIBRARY 75.00

2194 OFFICE EXPRESS 156.57
OFFICE SUPPLIES 29.90
OFFICE SUPPLIES 126.67

1655 P & K MIDWEST, INC 520.66
SUPPLIES 260.33
SUPPLIES 260.33

721 PCC 1,893.51
BILLING SERVICE--AMB 1,893.51

2726 PROTECT YOUTH SPORTS 63.60
BACKGROUND CHECKS 63.60

804 RAPIDS REPRODUCTIONS, INC 65.97
SUPPLIES 05.97

54 RECORDED BOOKS, LLC 322.40

LIBRARY BOOKS 322.40
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11.05.15  2:41 ACCOUNTS PAYABLE PAYMENT LISTING OPER CK
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

873 SANDRY FIRE SUPPLY 1,054.22
UNIFORMS 1,054.22

2306 THE SHOPPER 354.99
SUPPLIES 46.38
SUPPLIES 10.65
297.9%

842 UNIQUE MANAGEMENT SERVICE §3.70
COLLECTION SERVICE--LIB 53.70

2534 US BANK 650.77
COPIER CONTRACT 650.77

186 WENDLING QUARRIES, INC. 1,594.44
ROCK 27.50
ROCK 1,566.94

1533 WORLD CLASS DISPLAYS 120.00
SUPPLIES 120.00

98 ZIMMERMAN FORD 505.23
AB6 MIRROR 505.23

201 ZOLL MEDICAL CORPORATION 399.30
SUPPLIES 399.30

REPORT TOTAL 121,043.14






BILLS PAID PREVIOUSLY

AFLAC

AVESIS

CITY OF HIAWATHA
COLLECTION SERVICES
DELTA DENTAL
FARMERS STATE BANK
FARMERS STATE BANK
FEDERAL, FICA, MEDICARE
GLOBAL PAYMENTS
HEDCO

ICMA

IPERS

LINCOLN NATIONAL
PAYROLL
POSTMASTER

STATE TAXES
TEAMSTERS

VISA

WAGEWORKS
WELLMARK

INSURANCE PREMIUM
PREMIUMS

LIBRARY DONATIONS
SERVICE FEES
INSURANCE PREMIUM
MERCHANT FEES
ACH FEES
WITHHOLDING
MERCHANT FEES
STATE OF THE CITY ADDRESS
RETIREMENT FEES
RETIREMENT FEES
INSURANCE PREMIUM
NET PAYROLL (APRIL)
POSTAGE

TAXES

DUES

VISA PURCHASES
REIMBURSEMENT
INSURANCE PREMIUM

$1,055.40
$299.66
$504.00
$1,960.60
$2,922.80
$57.25
$21.52
$63,494.08
$242 56
$800.00
$630.00
$37,082.54
$1,383.82
$163,877.15
$592.32
$10,953.00
$803.00
$10,278.09
$460.18
$50,047.37

$347,465.34
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BANK NO NAME CHECKS AND
MOD CODE NUMBER  DATE PERIOD VEND/EMPL OTHER NUMB DEPOSITS ~ WITHDRAWALS ~ RECONCILING VOIDED MANUAL
1 FARMERS STATE BANK STATEMENT DATE: 4/29/2016
AP CHK 51538 10/08/10 04/11 MESCHER, ABBY 5.00
AP CHK 55182 7/06/12 01/13 HANNA, DAVID .28
AP CHK 55864 11/09/12 05/13 ARD, BROWN MONTHE 2.00
PR CHK 57185 6/20/13 12/13 CRAVEN STEPHEN 9,23
PRCHK 57192 6/20/13 12/13 WESTENDORF 108 9.23
PR CHK EMBMM%MWWWHMS 36.94
AP CHK 61037 3/20/15 09/15 SCHRYBA-MEAD, STACY 25.00
AP CHK 61723 7/02/15 01/16 SELLMAN, JOHN .06
AP CHK 61979 8/21/15 02/16 GOODLOVE JENNIFER 35.00
AP CHK 62308 10/09/15 04/16 PIPE PRO, INC 3,491.21
AP CHK WNHMMNWE&MGMWM 430.56
PR CHK 62834 12/30/15 06/16 WALTER, DANIEL 13.85
AP CHK 63116 2/19/16 08/16 INTE(ONNECT INC b,694,62 5/02/2016
AP CHK Bm3mmMMMwmwmmmuw 25.00
AP CHK 63319 3/18/16 09/16 TOBIAS, DEBRA 17.69
AP CHK 63366 4/08/16 10/16 FAIRLIE CALEB 195.80
AP CHK 63381 4/08/16 10/16 IOWACE 70.00
AP CHK 63409 4/08/16 10/16 ROWRAY, JERRY 15.66
AP CHK 63422 4/22/16 10/16 ARCHIBALD ROB 299.00
AP CHK 63426 4/22/16 10/16 BOWERS, CLIFFORD 800.00
AP CHK 63430 4/22/16 10/16 CDN-GOVERNMENT, INC 2,390.55
AP CHK 63436 4/22/16 10/16 DESHAW, DOUG 40.00
AP CHK 63438 4/22/16 10/16 EDC 11,500.00
AP CHK 63439 4/22/16 10/16 EDC EDUCATIONAL SERVICES 113.39
AP CHK 03440 4/22/16 10/16 ELM USA, INC 23.75
AP CHK 63442 4/22/16 10/16 EMSLRC 20.00
AP CHK 63445 4/22/16 10/16 GALE 321.62
AP CHK 63446 4/22/16 10/16 GARCIA, TARA 42.77
AP CHK 63449 4/22/16 10/16 HANCOCK CO SHERIFF OFFICE 250.00
AP CHK 03454 4/22/16 10/16 IA COMMUNITIES ASSURANCE 5,116.80
AP CHK 63455 4/22/16 10/16 IA DEPT OF PUBLIC SAFETY 519.00
AP CHK 63462 4/22/16 10/16 INTERSTATE POWER & LIGHT 308,257.00
AP CHK 63476 4/22/16 10/16 MANCHESTER SIGNS 166.00
AP CHK 63477 4/22/16 10/16 MANGIN, ALICIA 90.00
AP CHK 63486 4/22/16 10/16 NESSLAGE MIKE 90.00
AP CHK 63491 4/22/16 10/16 PET WASTE ELIMINATOR 343.00
AP CHK 63492 4/22/16 10/16 RADIOLOGY CONSULTANTS OF 34.00
AP CHK 63494 4/22/16 10/16 SANDRY FIRE SUPPLY 3,054.18
AP CHK 63496 4/22/16 10/16 SHERWIN WILLIAMS 77.90
AP CHK 63497 4/22/16 10/16 T & W SERVICES, INC 2,077.80
AP CHK 63503 4/22/16 10/16 UNIVERSAL MEDIA CORP 92.50
AP CHK 63504 4/22/16 10/16 US BANK §33.21
AP CHK 63505 4/22/16 10/16 VIEW 219.00
AP CHK 63506 4/22/16 10/16 WEEKS, JEANEAL 90.00
AP CHK 63519 4/26/16 10/16 DELTA DENTAL OF IOWA 2,922.80
AP CHK 63521 4/26/16 10/16 LINCOLN NATIONAL LIFE INS 949,54
BANK TOTAL .00 351,510.94 .00

DEPOSITS-CHECKS

351,510.9-
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BANK NAME MARCH

BANK  FARMERS STATE BANK

City of Hiawatha
BANK CASH REPORT

2016
APRIL
RECEIPTS

1,292,794.22
0.00
53,722.26
0.00
366,723.06
0.00
35,148.40
0.00
67,335.00
728,227.34
0.20

0.00
600.00
0.00

27.16
593,846.97
28.29
62,004.00
0.00

0.00

0.00
200,042.43
42,386.51
82,302.86
0.00
9,527.47
3.1l

APRIL
DISBURSMENTS

324,836.14
0.00
35,916.57
0.00
76,400.65
0.00

0.00

0.00

0.00
§11,532.00
0.00

0.00

0.00

0.00
19,318.52
700,000.00
129,356.42
678,25
0.00
36,028.23
§1,646.82
160,065.51
45,023.54
151,566.95
0.00
56,203.43
0.00

ok
Wnn

OPER: (K

APRIL
CASH BALANCE

1,282,179.50
§21.08
328,105.70
0.00
253,076.14
40,000.00
95,643.92
766,528.43
806,837.46
27,332.91
11,681.85
3,367.64
23,385.34

99.39-

216,379.84
28,291.41
377,135.69
89,636.85
0.00

194,203.98-

208,634.69
183,591.66

62,393.07-

156,480.90
0.00
62,061.64
100,537.63

QUTSTANDING
TRANSACTIONS

22,505.48
2,562.61

2,991.78

11,500.00

2,390.55
95,559.67

§00.00
80,146.82
132,550.51
503.52

PAGE 1

APR BANK
BALANCE

5,156,315.08

001  CASH--GENERAL FUND 314,221.42
001  CASH--TREES FOREVER GRANT §21.08
110 CASH--ROAD USE 310,300.01
111 CASH--I-J0BS 0.00
112 CASH--EMPLOYEE BENEFITS 37,246.27-
115 CASH--VETERAN'S MEMORTAL 40,000.00
119 CASH--EMERGENCY FUND 60,495.52
121 CASH--LOST(10-14) 766,528.43
123 CASH--LOST(15-24) 739,502.46
125 CASH--TIF 110,637.57
167  CASH--FIRE TRUST 11,681.65
177 CASH--POLICE FORFEITURE 3,367.64
179 CASH--K-9 22,785.34
180  CASH--POLICE TRUST/DONATIONS 99.39-
190  CASH--GEN EQUIP RESERVE 235,671.20
200  CASH--DEBT SERVICE 134,444,44
301  CASH--PROJECTS 506,463.82
320  CASH--LIBRARY TRUST/DONATIONS 28,311.10
321 CASH--LOST(OLD) PROJECTS 0.00
322 (ASH--LOST(10-14) PROJECTS 158,175.75-
323 CASH--LOST(15-24) PROJECTS 290,2681.51
325 CASH--TIF PROJECTS 143,614.74
600  CASH--WATER 59,756.04-
610  CASH--SEWER 227,744.99
610  CASH--SEWER SINKING 0.00
740 CASH--STORM SEWER 108,737.60
790  CASH--ENTERPRISE EQUIP RESERVE  100,534.52

FARMERS STATE BANK TOTALS 3,900,867.59

3,534,719.28

2,628,573.03

4,807,013.84

WARNING - BANK TOTALS DO NOT EQUAL THE GENERAL LEDGER ACCOUNT TOTALS

351,510.94

DIFFERENCE -->

5,158,524.78
2,209.70

PETTY CASH

BANK PETTY CASH

001  PETTY CASH--CITY HALL GENERAL 450.00

001  PETTY CASH--LIBRARY 50.00
PETTY CASH TOTALS 500.00
HIAWATHA BANK & TRUST-MM

BANK  HIAWATHA BANK & TRUST-MM

121 MONEY MARKET--LOST(10-14) 811,922.67
HIAWATHA BANK & TRUST-MM TOTAL  811,922.67

812,019.43

§12,019.43





BKCASHRP Wed May 11, 2016 1:16 PM R City of Hiawatha ok OPER: CK PAGE 2
11.05.15 BANK CASH REPORT
2016
BANK NAME MARCH APRIL APRIL APRIL QUTSTANDING APR BANK
FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS ~ CASH BALANCE  TRANSACTIONS BALANCE
TPAIT
BANK  IPAIT 9,014,000.00
001  INVESTMENTS--GENERAL FUND 600,000.00 0.00 0.00 600,000.00
110 INVESTMENTS--ROAD USE 200,000.00 0.00 0.00 200,000.00
112 INVESTMENTS--EMPLOYER BENEFITS 0.00 0.00 0.00 0.00
125 INVESTMENTS--TIF 1,046,000.00 800,000.00 0.00 1,846,000.00
167 INVESTMENTS--FIRE TRUST 7,000.00 0.00 0.00 7,000.00
190 INVESTMENTS--GEN EQUIP RESERVE  960,000.00 0.00 0.00 960,000.00
200 INVESTMENTS--DEBT SERVICE 1,097,000.00 700,000.00 0.00 1,797,000.00
301 INVESTMENTS--PROJECTS 1,000,000.00 0.00 0.00  1,000,000.00
320 INVESTMENTS--LIBRARY TRUST/DON 0.00 0.00 0.00 0.00
321 INVESTMENTS--LOST(OLD)PROJECTS 0.00 0.00 0.00 0.00
325 INVESTMENTS--TIF PROJECTS 1,500,000.00 0.00 200,000.00  1,300,000.00
610  INVESTMENTS--SEWER 900,000.00 100,000.00 0.00  1,000,000.00
740 INVESTMENTS--STORM SEWER 144,000.00 50,000.00 0.00 194,000.00
790 INVESTMENTS--ENTERPRISE EQUIP 110,000.00 0.00 0.00 110,000.00
IPAIT TOTALS 7,564,000.00  1,650,000.00 200,000.00  9,014,000.00 0.00 9,014,000.00
TOTAL OF ALL BANKS 12,277,290.26  5,184,816.04  2,828,573.03 14,633,533.27 351,510.94  14,985,044.21

City Clerk, Kelly Kornegor

Mayor,

Bill Bennett
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RETURN SERVICE REQUESTED Contact Us

>000070 bL35L097 DOD1 092434 507 Phone (319) 377-4891
Toll Free (888) 461-0821

CITY OF HIAWATHA Farmers State Bank

101 EMMONS ST WET 1240 8th Avenue

HIAWATHA IA 52233-1610 Marion, 1A 52302

Online www.myfsbonline.com

Summary of Accounts
Account Type Account Number Beginning Balance Ending Balance
Public Fund Int Ckg 705251 $4,213,045.16 $5,156,315.08

Public Fund Int Ckg - 705251

Account Summary

Date Description Amount
04/01/2016  Beginning Balance $4,213,045.16
170 Debit(s) This Period $2,534,317.70
73 Credit(s) This Period $3,477,587.62
04/29/2016  Ending Balance $5,156,315.08
Account Activity
Transaction Date Description Debits Credits Balance
04/01/2016 Beginning Balance $4,213,045.16
04101/2016 _ REGULAR DEPOSIT Y S 5nnn$30000  $4,213,075.16
5 04/01/2016 GLOBAL PAYMENTS GLOBAL DEP ' $10.00  1$4,213,085.16
o 8788242855873 V4 sia
04/01/2016 BANKCARDSERVICES MERCH DEP 1$23.00 $4,213,108.16
- 000596853619677 G s C
. 04/01/2016 GLOBAL PAYMENTS GLOBAL DEP i $63.00 $4,213,171.16
8788242855873 LUs
_ 04/01/2016 GLOBAL PAYMENTS GLOBAL DEP PE— $415.00  $4,213,586.16
8788242855873 L S
04/01/2016 ST OF IA-E.F.T. E.F.T. 00002131432 $67,335.00 $4,280,921.16
04/01/2016 CHECK # 63264 $40.00 $4,280,881.16
04/01/2016 CHECK # 63325 $18.16 $4,280,863.00
04/01/2016 CHECK # 63333 + $299.66 $4,280,563.34
04/01/2016 CHECK # 63337 $6,500.00 $4,274,063.34
04/01/2016 . CHECK # 63338 $29,750.00 $4,244,313.34
04/04/2016 BANKCARDSERVICES MERCH DEP I $64.95 = $4,244,378.29
‘ 000596853619677 G40

04/04/2016 INVESTORS MGMTO03 IPAIT W/D 705251 :$213.97 $4,244,592.26

D0O70 bL35L097 DOO724 DOL44? 0ODL/0019






16015707 |

in mit

[3/10/2016

BMP16-000002 S S -
16-015709 [BMP16-000003 |Building Maintenance Permit Roofing Permit 3/10/2016( S 4500 |S -
16-015741 |BMP16-000005 |Building Maintenance Permit Roofing Permit 3/18/2016| S 4500 |S -
16-015766 [BMP16-000007 |Building Maintenance Permit Roofing Permit 3/22/2016( S 45.00 | S -
16-015748 [BMP16-000006 [Building Maintenance Permit Roofing Permit 3/21/2016| $ 45.00 | $ -
Building Maintenance Permit Total: 5 S 225.00 | $ -
16-015688 |C16-000002 Commercial Building Permit Addition and Alterations 3/3/2016| S 253.00| S 1,600.00
16-015682 (C16-000001 Commercial Building Permit Addition and Alterations 3/3/2016( S 350.00 | $ 7,500.00
16-015799 (C16-000015 Commercial Building Permit Alteration 3/30/2016| $§ 63.00 | S 800.00
Commercial Building Permit Total: 3 S 666.00 | $ 9,900.00
Residential
16-009434 (E16-000001 Electrical Permit Addition/Alteration/Modifi| 3/3/2016| % 45.00 | $ 500.00
16-015794 |E16-000013 Electrical Permit Residential 3/29/2016| S 82.00|S 4,596.00
16-015750 |E16-000011 Electrical Permit Commercial Building 3/23/2016| S 90.00 | 2,000.00
16-015680 [E16-000002 Electrical Permit Commercial Building 3/3/2016| $ 114.80|S 5,000.00
16-015699 |E16-000005 Electrical Permit Commercial Building 3/8/2016| S 63.00 | S 890.00
16-015746 |E16-000015 Electrical Permit Residential 3/30/2016| S 60.00 | S 3,000.00
Electrical Permit Total: 6 S 454.80 | $ 15,986.00
16-015798 [F16-000004 Fence Permit Residential 3/29/2016| S 45.00 | $ -
16-015719 |F16-000001 Fence Permit Residential 3/10/2016| S 40.00 | $ -
Fence Permit Total: 2 S 85.00 (S -
16-015758 |M16-000006 Mechanical Permit Commercial Building 3/22/2016{ S 91.00 | $ 6,000.00
Residential
16-015683 [M16-000003 Mechanical Permit Addition/Alteration/Modifi| 3/3/2016| $ 45.00 | S 750.00
Mechanical Permit Total: 2 ' $ 136.00 | $ 6,750.00
16-015682 |P16-000006 Plumbing Permit Commercial Building 3/22/2016| S 63.00 | S 2,000.00






16-015760 [P16-000007 Plumbing Permit Commercial Building 3/22/2016| S 140.00 | S 7,000.00
16-015735 |P16-000004 Plumbing Permit Residential 3/21/2016| S 120.00 | S 8,900.00
16-015686 |P16-000001 Plumbing Permit Residential 3/3/2016| $ 217.00 | S 19,675.00
Plumbing Permit Total: 4 S 540.00 | $ 37,575.00
16-015801 [R16-000022 Residential Building Permit Maintenance 3/30/2016| S 45.00 | § -
16-006084 [R16-000020 Residential Building Permit Maintenance 3/29/2016| S 50.00 | § -
16-015735 |R16-000004 Residential Building Permit New Construction 3/23/2016| S 1,737.00 | S 337,519.00
16-015809 |R16-000024 Residential Building Permit Maintenance 3/30/2016( S 45.00 | S 2,803.00
16-015800 |R16-000021 Residential Building Permit Maintenance 3/29/2016( S 78.00 | S -
16-015733 [R16-000003 Residential Building Permit New Construction 3/16/2016| S 244.00 | $ 22,500.00
16-015796 |R16-000018 Residential Building Permit Maintenance 3/29/2016{ S 45,00 | $ -
16-015810 [R16-000025 Residential Building Permit Maintenance 3/30/2016( S 45.00 | $ 4,835.00
16-015746 |R16-000006 Residential Building Permit Addition and Alterations 3/24/2016| S 295.00 | $ 30,000.00
Residential Building Permit Total: 9 S 2,584.00 | S 397,657.00
16-009428 |ROW16-000001 [Right-of-Way Residential 3/4/2016( S 120.00 | S -
16-009422 |ROW16-000019 |Right-of-Way Residential 3/29/2016( S 60.00 | $ -
16-015773 |ROW16-000012 |Right-of-Way Commercial 3/24/2016| S - 1S -
16-009403 |ROW16-000023 |Right-of-Way Residential 3/30/2016( S 60.00 | § -
16-009403 |ROW16-000024 |Right-of-Way Residential 3/30/2016} S 65.00 | S -
16-015718 |ROW16-000005 |Right-of-Way Commercial 3/10/2016| $ 105.00 | S -
16-009435 |ROW16-000003 |Right-of-Way Residential 3/7/2016| S - |S -
16-015692 |[ROW16-000002 |Right-of-Way Commercial 3/7/2016| $ - 1S -
16-015715 |[ROW16-000004 |Right-of-Way Utility Lines 3/10/2016| $ 105.00 | $ -
16-009405 |ROW16-000008 |Right-of-Way Residential 3/17/2016| S 60.00 | S -
16-015736 |ROW16-000009 [Right-of-Way Residential 3/17/2016| S 60.00 | S -
Right-of-Way Total: 11 S 635.00
16-015808 |SN16-000006 Sign Permit Permanent Sign 3/30/2016| S 90.00 | S -
16-015681 |SN16-000002 Sign Permit Permanent Sign 3/3/2016| S 65.00 | S -
Sign Permit Total: 2 S 155.00 | S -






APRIL TOTAL 2016

"~ 5,480.80

~ 467,868.00

. - ota
APRIL TOTAL 2015 S 13,164.00 | $ 1,457,246.00
APRIL YTD FISCAL 2016 S 156,664.30 | $ 22,047,880.00
APRIL YTD FISCAL 2015 S 92,449.50 | $ 8,348,465.00
March YTD fiscal 2016 S 151,183.50 | $ 21,580,012.00
March YTD fiscal 2015 S 79,28550 | S 6,891,219.00







GLBLCERP 5/11/16 CITY OF HIAWATHA PAGE 1

CASH 5:02 BALANCE SHEET OPER: CK
CALENDAR 4/2016, FISCAL 10/2016
MTD YTD
ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
001-000-1110 CASH--GENERAL FUND 967,958.08 1,282,179.50 :
001-000-1111 CASH-~TREES FOREVER GRANT 00 821.08 Ba,nl/\ S‘I'a‘l'emm-l- @aldﬂfl
110-880-1110 CASH--ROAD USE 1?,805.88 328,105.{7)8 4 2 8
111-000-1110 CASH--I-J0BS : . 5( o
ﬁzgggﬁg CASH--EMPLOYEE BENEFITS 290,322.3% 25[3) ,858.14 5’\ L 1S.0
5-000-11 CASH--VETERAN'S MEMORTAL . 40,000.00 =
119-000-1110 CASH--EMERGENCY FUND 35, 148.40 95.643.92 ol s 351,510.94
121-000-1110 CASH--L0ST(10-14) .00 766,528.43 Tonrs.
123-000-1110 CASH--L0ST(15-24) 67,335.00 806,837.46
%gs-ggo-mo CASH--TIF 83,304.36- 27,23%-2%-\—0[5 8 -
7-000-1110 CASH--FIRE TRUST 20 11,681.
177-000-1110 CASH--POLICE FORFEITURE .00 3,367.64 bank Q..QOC{. O
179-000-1110 CASH--K-9 600.00 23,385.34 dcp.
%38-888-1110 CASH--POLICE TRUST/DONATIONS " .Og 93.%9-
-000-1110 CASH--GEN EQUIP RESERVE 19,291.36- 216,379.84 e
200-000-1110 CASH--DEBT SERVICE 106,153.03- 28 91,41 % U 80’7,0\?).8‘4
301-000-1110 CASH--PROJECTS 129,328.13- 377,135.69 ’
320-000-1110 CASH--LIBRARY TRUST/DONATIONS 61,325.75 89,636.85
321-000-1110 CASH--LOST(OLD) PROJECTS .00 00
322-000-1110 CASH--LOST(10-14) PROJECTS 36,028.23- 194,203.98-
323-000-1110 CASH--L0ST(15-24) PROJECTS 81,646.82- 208,634.69
325-000-1110 CASH--TIF PROJECTS 39,976.92 183,591.66
600-000-1110 CASH--WATER 2,637.03- 62,393.07-
610-000-1110 CASH--SEWER 69,264.09- 158,480.90
610-000-1111 CASH--SEWER SINKING .00 .00
740-000-1110 CASH--STORM SEWER 46,675.96- 62,061.64
790-000-1110 CASH--ENTERPRISE EQUIP RESERVE J.01 100,537.63
CASH TOTAL 906,146.25 4,807,013.84
001-000-1120 PETTY CASH--CITY HALL GENERAL .00 450.00
001-000-1121 PETTY CASH--LIBRARY 00 50.00
PETTY CASH TOTAL 00 500.00
001-000-1150 INVESTMENTS--GENERAL FUND .00 600,000.00
110-000-1150 INVESTMENTS--ROAD USE .00 200,000.00
112-000-1150 INVESTMENTS--EMPLOYER BENEFITS .00 .00
121-000-1150 MONEY MARKET--LOST(10-14) 9.76 §12,019.43
125-000-1150 INVESTMENTS--TIF 800,000.00 1,846,000.00
167-000-1150 INVESTMENTS--FIRE TRUST .00 7,000.00
190-000-1150 INVESTMENTS--GEN EQUIP RESERVE .00 960,000.00
200-000-1150 INVESTMENTS--DEBT SERVICE 700,000.00 1,797,000.00
301-000-1150 INVESTMENTS--PROJECTS .00 1,000,000.00
320-000-1150 INVESTMENTS--LIBRARY TRUST/DON .00 .00
325-000-1150 INVESTMENTS--TIF PROJECTS 200,000.00- 1,300,000.00
610-000-1150 INVESTMENTS--SEWER 100,000.00 1,000,000.00
610-000-1152 INVESTMENTS--SEWER SINKING .00 .00
740-000-1150 INVESTMENTS--STORM SEWER 50,000,00 194,000.00





GLBLCERP 5/11/16 CITY OF HIAWATHA PAGE 2

CASH 5:02 BALANCE SHEET OPER: (K
CALENDAR  4/2016, FISCAL 10/2016
MTD YTD
ACCOUNT NUMBER ACCOUNT TITLE BALANCE BALANCE
790-000-1150 INVESTMENTS--ENTERPRISE EQUIP .00 110,000.00
INVESTMENTS TOTAL 1,450,09.76 9,826,019.43
TOTAL CASH 2,350,243.01  14,633,533.27

Finance Dir.,Cindy Kudrna Mayor, Bill Bennett





GLBUDGRP  5/12/16
FUNCTION 8:02

ACCOUNT

NUMBER

ACCOUNT
TITLE

POLICE TOTAL

EMERGENCY MANAGEMENT TOTAL
FIRE DEPARTMENT TOTAL
AMBULANCE TOTAL
BUILDING/HOUSING TOTAL
ANIMAL CONTROL TOTAL

CITY CLEAN UP TOTAL

PUBLIC SAFETY TOTAL

STREETS TOTAL

STREET LIGHTS TOTAL
SNOW & ICE TOTAL
STREET SWEEPING TOTAL
TRANSIT TOTAL

PUBLIC WORKS TOTAL

MOSQUITO CONTROL TOTAL

HEALTH & SOCIAL SERVICES TOTA

LIBRARY TOTAL

PARKS TOTAL

RECREATION TOTAL
COMMUNITY CENTER TOTAL

CULTURE & RECREATION TOTAL

ECONOMIC DEVELOPMENT TOTAL
PLAN & ZONING TOTAL
NON-PROGRAM TOTAL

COMMUNITY & ECONOMIC DEV TOTA

MAYOR/COUNCIL TOTAL

CITY ADMINISTRATOR TOTAL
CLERK/FINANCIAL ADMN TOTAL
ELECTIONS TOTAL

LEGAL SERVICES TOTAL

CITY HALL TOTAL
BUILDING,GROUNDS MAINT TOTAL
ENGINEERING TOTAL
NON-PROGRAM TOTAL

GENERAL GOVERNMENT TOTAL

CITY OF HIAWATHA
BUDGET REPORT
CALENDAR  4/2016, FISCAL 10/2016

TOTAL
BUDGET

1,614,132.00
§,000.00
474,255.00
459,889.00
397,173.00
§,000.00
11,000.00

2,972,449.00

605,563.00
77,000.00
77,204.00

00
83,850.00

843,617.00

20,000.00

20,000.00

701,112.00
271,495.00
128,193.00

19,960.00

1,120,760.00

634,625.00
1,300.00
00

635,925.00

22,150.00
169,445.00
309,144.00

6,200.00

40,000.00
381,063.00
125,598.00

73,837.00

.00

1,127,437.00

MTD
BALANCE

130,495.73
00
33,012.41
24,266.46
27,659.99
.00

176.00

215,610.59

33,087.85
448.91
391.83

.00
6,300.00

55,808.87
9,650.65
§,757.01

882.03

75,098.56

12,332.00
.00
00

12,332.00

1,018.32
12,842.85
22,289.22

00

2,426.00
20,623.33

5,529.75

6,008.33

.00

70,737.80

YD
BALANCE

1,260,091.28
.00
302,3%.57
305,893.16
288,375.56
5,820.00
6,340.21

2,168,916.78

458,809.97
59,867.57
22,102.99

00
71,250.00

612,030.53

20,000.00

20,000.00

562,000.70
168,829.22
118,655.55

11,448.17

§60,933.64

80,517.05
195.00
00

80,712.05

17,390.97
133,753.11
252,892.57

6,203.52

32,484.00
335,952.92

§3,904.33

56,068.80

329.28

918,979.50

PAGE 1
OPER: CK

PERCENT
EXPENDED





GLBUDGRP  5/12/16

FUNCTION 8:02

ACCOUNT

NUMBER

ACCOUNT
TITLE

DEBT SERVICE TOTAL

DEBT SERVICE TOTAL

POLICE TOTAL

FIRE DEPARTMENT TOTAL
AMBULANCE TOTAL

STREETS TOTAL

LIBRARY TOTAL

PARKS TOTAL

COMMUNITY CENTER TOTAL
ECONOMIC DEVELOPMENT TOTAL
CITY HALL TOTAL

BUILDING, GROUNDS MAINT TOTAL
DEBT SERVICE TOTAL

(AP PROJECTS - STREET TOTAL
WATER TOTAL

SEWER TOTAL

STORM SEWER TOTAL

TRANSFERS TOTAL

CAPITIAL PROJECTS TOTAL
WATER TOTAL

SEWER TOTAL

SEWER OPERATION & MAINT TOTAL
STORM SEWER TOTAL

ENTERPRISE FUNDS TOTAL

TRANSFERS TOTAL

TRANSFER QUT TOTAL

TOTAL EXPENSES BY FUNCTION

CITY OF HIAWATHA
BUDGET REPORT
CALENDAR 4/2016, FISCAL 10/2016

TOTAL MTD
BUDGET BALANCE
4,086,945.00 00
4,086,945.00 .00
6,000.00 .00
589,900.00 00
165,000.00 .00
1,235,000.00 80,146.82
99,000.00 678.25
705,440.00 .00
25,000.00 00
170,000.00 1,500.00
21,500.00 .00
61,000.00 00
00 00
2,487,500.00 289,421.93
432,720.00 20,000.00
1,961,000.00 16,028.23
00 00
00 .00
7,959,060.00 407,775.23
00 42,649.27
163,979.00 3,083.44
580,000.00 48,329.00
81,708.00 6,015.51
825,687.00 100,077.22
4,784,093.00 .00
4,784,093.00 .00

24,375,973.00 921,859.99

YTD
BALANCE

232,488.33

5,130
55,793.90
.00
360,096. 64
43,321.75
5,444.00
.00
144,434.18
5,007.93
.00
9,198.59
1,555,449.52
120,956.18
960,042.62
.00

00

3,265,463.30

464,378.97
51,275.05
493,174.00
52,970.09

1,061,798.11

591,558.84

591,558.84

9,812,881.08

PAGE 2
OPER: CK

PERCENT
EXPENDED
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REND  8:03 REVENUE & EXPENSE REPORT OPER: (K
CALENDAR  4/2016, FISCAL 10/2016
ACCOUNT ~ ACCOUNT TOTAL MTD Y10 PER CENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
""""""""" R T 4000 LULID SeBsnad 8.6
ROAD USE TOTAL 825,000.00 51,655.53 734,601.94 89.04
I-J0BS TOTAL 00 .00 .00 .00
EMPLOYER PAID BENEFITS TO 977,775.00 366,517.28 921,571.74 94.25
VETERAN'S MEMORIAL TOTAL 00 .00 00 .00
EMERGENCY FUND TOTAL 93,711.00 35,148.40 88,458.99 94.40
LOST(10-14) TOTAL 1,000.00 9. 76 1,013.75 101.38
LOST(15-24) TOTAL §75,000.00 67,335.00 804,544.54 91.95
TIF TOTAL 2,107,618.00 728,227.34 1,927,876.02 91.47
FIRE TRUST TOTAL 4,100.00 20 4,035.16 98.42
POLICE FORFEITURE TOTAL 00 .00 .00 .00
K-9 FUND TOTAL 7,000.00 600.00 9,309.00 132.99
POLICE TRUST TOTAL 2,600.00 .00 2,577.39 9.13
EQUIPMENT RESERVE FUND TO 274,175.00 27.16 262,206.60 95.63
DEBT SERVICE TOTAL 4,131,009.00 593,846.97 1,628,118.63 39.41
CAPITAL PROJECTS TOTAL 2,397,200.00 28.29 211,517.27 1143
LIBRARY DONATIONS TOTAL 66,000.00 62,004.00 84,266.00 127.68
LOST(OLD) TOTAL 00 .00 00 .00
LOST(10-14) PROJECTS TOTA 1,350,000.00 .00 200,000.00 14.81
LOST(15-24) PROJECTS TOTA 1,482,720.00 .00 .00 .00
TIF PROJECTS TOTAL 932,214.00 2.8 32,418.40 3.48
WATER TOTAL .00 40,002.24 469,157.25 .00
SEWER TOTAL 825,000.00 §2,148.35 774,212.18 93.84
STORM SEWER TOTAL 99,000.00 9,328.30 93,282.95 94.23
ENTERPRISE EQUIP RESERVE 49,100.00 3.1 49,114.97 100.03






GLRVEXRP 5/12/16 CITY OF HIAWATHA
RFUND  8:03 REVENUE & EXPENSE REPORT
CALENDAR  4/2016, FISCAL 10/2016
ACCOUNT ACCOUNT TOTAL MTD YD
NUMBER TITLE BUDGET BALANCE BALANCE

TOTAL REVENUE BY FUND 20,544,369.00 3,278,385.48 11,981,875.06

PAGE 2
OPER: CK

PER CENT
EXPENDED






Funds

General

Road Use

| Jobs

Employee Benefits
Veterans Memorial
Emergency

LOST (10-14)

LOST (15-14)

TIF

Fire Trust

Police Forfeiture
K-9

Police Trust
Equipment Reserve
Debt Service

Capital Projects
Library Projects
LOST (Old) Projects
LOST (10-14) Projects
LOST (15-24) Projects
TIF Projects

Sewer

Storm Sewer

Enterprise Equip Reserve

2016 April

Revenues Expense
$1,241,374.12 $273,033.56
$51,655.53 $33,928.59
$366,517.28 $76,194.87
$35,148.40
$96.76
$67,335.00
$728,227.34 $11,532.00
$0.20
$600.00
$27.16 $19,318.52
$593,846.97
$28.29 $129,356.42
$62,004.00 $678.25
$36,028.23
$81,646.82
$42.43 $160,065.51
$82,148.35 $51,412.44
$9,328.30 $6,015.51
$3.11
$3,238,383.24 $879,210.72
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MEMORANDUM

TO: HONORABLE MAYOR, CI'TY COUNCII.
FROM: MIKE NESSLAGE, FIRE CHIEE
SUBJECT: MONTIHLY REPORT FOR APRIL 2016
DATE: MAY 13,2016

Artached is the statistical data for the month: We responded to 102 calls for service in the
month of April. Calendar year to date we are at 379, down about 8% from last year.
We worked on a number of initatives during the month:

®  On April 5" I participated in a county wide emergency management drill.

e On April 9 many members assisted the Parks Department with the Healthy Linn 5K by
blocking intersections and providing first aid stand by.

®  On April 15% we assisted Prairie Woods with a restorative burn on several of their prairies. We
had 17 members participate.

e Met via telephone April 19th with Chief’s from Urbandale (Jerry Holt) and Clive (Rick Roe)
reference providing “Crew Resource Management™ training to the department. Crew Resource
Training encourages team work and good communications skills. They will conduct that on July
12,

® We assisted with Earth Day Recycling activities on April 30, 16 members participated.

e  Hopefully, but the time council meeting rolls around we will have the new ambulance in. It was
supposed to be complete on Monday May 16*. It will require radio work and some graphics
when it arrives. The old ambulance will be traded in.

e The Fire Engine we loaned to Central City Fire Department has been returned with no issues.

e  Dr. Sagers conducted EMS training in April on Pediatric Emergencies.

e This weekend, we are taking members to Coralville FID Training Center to conduct live fire

training. We will take half the members Saturday, half the members on Sundav. Coralville has a
nice facility that will make it easy, other than the dnve, to train safely.





I spent a considerable amount of time working on developing an action plan based on
recommendations from Pat Callahan.

I've continue to work on the Emergency Operations Plan for the city, updating it for new
format, new language, and to match the organization of the city administration. Along with that,
we continue to review and update SOPs, making them accessible online.

I continue to heal. Although functional, my knees get suff and swollen sometimes. Particularly
after days where I spend a lot of time on them. Following both the burn at Prairie Woods and
Earth Day, I had some bad days where they were very swollen. 1 have been released from
Physical Therapy appointments, but continue to do my exercises on my own and ice a lot. My
doctor tells me this is normal.

As always, let me know if you have any questions.

[§]





Hiawatha Fire Department
| Hiawatha, IA

This report was generated on 5/12/2016 4:53:01 PM

Incident Statistics
Start Date: 04/01/2016 | End Date: 04/30/2016

INCIDENT COUNT
INCIDENT TYPE # INCIDENTS
EMS 78
FIRE 24
 TOTAL TRANSPORTS
APPARATUS # of APPARATUS # of PATIENT ' TOTAL # of PATIENT
TRANSPORTS TRANSPORTS CONTACTS
A85 ‘ 53 | 53 66
A86 : 5 5 5
A87 | 4 | 4 4
M5 1 ' 1 1
M8 1 1 1
[ ' PREAINCIDENT VALUE ' LOSSES
CO CHECKS
736 - CO detector activation due to malfunction 1
MUTUAL AID
Aid Type Total
Aid Given 1
Aid Received 1
OVERLAPPING CALLS
# OVERLAPPING % OVERLAPPING
8 7.84
LIGHTS AND SIREN - AVERAGE RESPONSE TIME (Dispatch to Arrival)
Station EMS FIRE
Station 1 0:06:48 0:09:16

LIGHTS AND SIREN - AVERAGE TURNOUT TIME {Dispatch to Enroute)

Station EMS FIRE
Station 1 0:02:56 0:03:56
AGENCY AVERAGE TIME ON SCENE (MM:SS)
Hiawatha Fire Department 15:40
Only Reviewed Incidents included. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus ggfgg.ﬁ':%v
Transports = # of incidents where apparatus transported. # Patient Transports = # of PCR with disposition emergencyreporting.com
"Treated, Transported by EMS". # Patient Contacts = # of PCR contacted by apparatus. Doc id: 1645
Page # 1 0f 1






Hiawatha Fire Department
| Hiawatha, 1A
! This report was generated on 5/12/2016 4:51:57 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 04/01/2016 | End Date: 04/30/2016

Hazardous Condition {No Fire)
0.98%

Service Call
4.90%

Good Intent Call
6.86%

False Alarm & False Call

Rescue & Emergency...
2.94%

76.47%

Fires
7.84%

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 8 7.84%
Rescue & Emergency Medical Service 78 76.47%
Hazardous Condition (No Fire) 1 0.98%
Service Call 5 4.90%
Good Intent Call 7 6.86%
3 2.94%

False Alarm & False Call

‘::)] EMERGENCY

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. %) | REPORTING
emergencyreporting.com

Dac Ig: 553

Page # 10f 2






Detailed Breakdown by Incident Type

INCIDENT TYPE # INCIDENTS
111 - Building fire
113 - Cooking fire, confined to container
118 - Trash or rubbish fire, contained
131 - Passenger vehicle fire
140 - Natural vegetation fire, other
160 - Special outside fire, other
311 - Medical assist, assist EMS crew
320 - Emergency medical service, other
321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries
324 - Motor vehicle accident with no injuries.
422 - Chemical spill or leak
550 - Public service assistance, other
551 - Assist police or other governmental agency
554 - Assist invalid
571 - Cover assignment, standby, moveup
611 - Dispatched & cancelled en route
622 - No incident found on arrival at dispatch address
735 - Alarm system sounded due to malfunction
736 - CO detector activation due to malfunction
745 - Alarm system activation, no fire - unintentional

—n_;_\l\)m_n’\)_n..n._x_nmgmm_\_\u_;_s_;

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

% of TOTAL
0.98%
0.98%
0.98%
2.94%
0.98%
0.98%
1.96%
1.96%

66.67%
4.90%
0.98%
0.98%
0.98%
0.98%
1.96%
0.98%
4.90%
1.96%
0.98%
0.98%
0.98%

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 553
Page # 2 of 2





Hiawatha Fire Department
Hiawatha, 1A

! This report was generated on 5/12/2016 4:52:28 PM
|

Incident Count for Zone for Date Range
Zone: All Zones | Start Date: 04/01/2016 | End Date: 04/30/2016

ZONE NUMBER OF CALLS

090 - Cedar Rapids 2
090A - Area Mutual Aid Calls, all areas 7
101 - Rainbow Estates 24
111 - Library/Tucker Park/City Hall 6
113 - Robins Rd, South of Boyson 10
114 - Center Point Rd, Emmons to Boyson

121 - West Hiawatha/Heritage Green 8

131 - Monroe Township/Hiawatha Fire
211 - North Center Point Road, Stamy Rd

Industrial Park =
218 - Bali Hai 1
221 - Hiawatha North, Progress Drive Area 3
222 - Wolf Creek Neighborhood 1
319 - Tower Terrace Community 2
380 - On 1-380 or right away/ramps 1
600 - Palo and Palo FPD6 4
800 - Shellsburg/Shelisburg FPD 10
989 - Not Classified 2

Zone information is defined on the Basic Info 3 screen of an incident. This report counts each exposure. Only
REVIEWED incidents included.

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 972
Page # 1





ﬂiiawatha Fire Department

Hiawatha, IA
' This report was generated on 5/12/2016 4:49:41 PM

Incidents by Shift for Date Range
Start Date: 04/01/2016 | End Date: 04/30/2016

40
30
20
10
0
Administration- Days Duty Crew 2 Duty Crew 4
Duty Crew 1 Duty Crew 3 Duty Crew 5
[SHIFTACE | #INCIDENTS |
Administration- Days | 39
Duty Crew 1 19
Duty Crew 2 12
Duty Crew 3 15
Duty Crew 4 9
Duty Crew 5 j 8
TOTAL: 102
Incidents with multiple EXPOSURES, with distinct stations, may create a slight o e i
difference between the report total and total number of actual incidents for the DATE emergencyreporting.com
RANGE provided. The totals reflect the # INCIDENTS each STATION was assigned. Doc Id: 27
Only REVIEWED incidents included. Page # 1






Hiawatha Fire Department
Hiawatha, IA

QLThis report was generated on 5/12/2016 4:50:47 PM

StartDate: 4/1/2016 | EndDate: 4/30/2016
PERSONNEL
Walter . Daniel

Brunscheen , Zachary R
Liscum , Chris

eel |
Powers , Matthew K

Nesslage , Michael V
Fairlie , C

Smith , Juliana
Thom i s W
Daley , Jeffery M

cki ill

Reynolds ., Troy M
Jellison , Nicholas
Westendorf , Joe
Lellig , Matthew
Weini Chri
Froehlich , Adam N
Kjome , Ben H

t Taylor
Wallraff, Nick
Craven , Stephen H
Studt , Scott
Ransford , Brad

tud an
Hofferber , Timothy
Neuhaus , Ryan A
Oberfoell , Cody D
Gelski , Christopher
Langguth , Pacer
Tarasi, Frank P
Hook , Michael W
Packman, Nathan
Kroemer , Kurt
Rounds, Martin
Veer n . Dan

Archibald , Robert S
Carter, Joshua D

Liscum , Mary E

COUNT

A_A—LA.A-;A—L—A—;.;-&-L-L_;—\_A_LMNMMN

N NN WWWRBOWOO

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED

incidents included.

PERCENTAGE
67.65 %
34.31 %
33.33 %
32.35%
31.37 %
30.39 %
2843 %
2549 %
25.49 %
2255 %
22.55 %
21.57 %
18.63 %
17.65 %
17.65 %
16.67 %
14.71 %
13.73 %
13.73 %
12.75 %
1275 %
1275 %
12.75 %
11.76 %
11.76 %
10.78 %
10.78 %
9.80 %
9.80 %
9.80 %
8.82 %
8.82 %
5.88 %
3.92%
3.92%
2.94 %
2.94 %
2.94 %
1.96 %
1.96 %
1.96 %

EMERGENCY

REPORTING D0c!d:274
emergencyreporting.com Page#1of2





PERSONNEL COUNT PERCENTAGE

Roberts, Devantez 2 1.96 %
Schinstock, Todd 2 1.96 %
Zlabek ., John C 2 1.96 %
Saunders , Cory R 1 0.98 %
Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED ngggﬁ:%v Doc Id: 274

incidents included. smargencyregorling.com Page # 2 of 2







LOST 5 year plan

REVENUES 3/31/2016
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
STATE (LOST) $ 778,708.10 | § 916,325.88 | $ 963,802.02 | $ 887,535.42 $ 93847148 |$ 19268553 | § -
INTEREST (Money Market account) $ 1064005 2819828 232825(s 215409 1% 139529 |$ 1215523 1,013.75
TOTAL REVENUE RECEIVED $ 77977210 $ 919,14570 § 966,130.27 $ 889,689.51 $ 93986677 § 19390105 ¢ 1,013.75
EXPENSES
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS REQUESTED REQUESTED REQUESTED

COMMITTED YTD ENTIRE
PROJECT PROJECT COST PROJECT FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 OUTYEARS
K-9 UNIT—POLICE S 40,4374 |8 40,143.74 | $ 40,143.74 | § = ]s = s - 18 B - IS S $ s
GUTTER HEAT TAPE—FIRE $ 7,679.00 | § 7,679.00 | $ - |Ss 7679003 - s - 13 1 L = |8 $ :
BRUSH TRUCK—FIRE $_160,703.00 | $  160,703.00 [ ¢ - 1% 160,703.00( $ = 18 2 e C -] W [ Xl -3 $ g
SIGNS--STREETS s 477.50 | § 47750 | § 477.50 | $ S S - 1s G L o [ L -] - 13 .
3RD AVE: CLARK TO MARION-STREETS $ 24200000(% 26137330 $ 11,706.26 | § 249,007.76 | $ 659.28 | $ - 18 =18 = 1 ] -] o ) -
C AVE: BLAIRS FERRY RD TO TUCKER ST—
STREETS $ 160,00000 | $  137,679.97 $ 14047.00 | $ 123,632.97 | ¢ - & - |s - s - S - S = s -
CRACK SEALING—STREETS $ 1862080 18,620.80 - 1% 1862080 o S ) - 13 - 13 <13 5
LIBRARY (NEW) ARCHITECT—LIBRARY $ _ 25000.00 | $ 173937515 391110 |$ 1348265 |$ - S e - - $ - S - 1S R - -
RFID PROJECT—LIBRARY S 40,000.00 | $ 31,827.59 | $ - |$ 27794208 78839 |5 324500 - 13 - 13 $ AP -} s
MASTER PARK PLAN-PARKS $ 105433138 105433115 921453 |4 1328383 S - 1s - 18 S = 15 |85 -
TUCKER PARK SIGNS—PARKS S 3,151.94 | $ 315194 |5 2864.94|% 287.00 | $ ] 0 - 13 - s $ =13 -
GUTHRIDGE PARK IMPROVEMENTS—PARKS 2420612 | § 24,206.12 | § 18,229.27 | $§ 597685 | $ - 13 -1 - 18 o o - 13
SEASONAL DECORATIONS—CITY HALL $§ 2537683 |% 2537683 | § 12609.83 | $ 12767.00 | $ i =] ) -] L g -] - s =
CITY HALL IMPROVEMENTS—CITY HALL S 788299 S 788299 - |$ 49480005 (49,480.00)| $ - 18 S = 1S = 5 -
3RD AVE: CLARK TO MARION-WATER $ 6500000 | $ 7088170 [$§ 461153 | $ 66,191.95 78223 - 18 - s s L ol B n
N CTR POINT RD WATER EXTENSION—
WATER $ 11224000 | $ 11409819 | $  g362.86 $ 10473533 | $ - s = |8 s = 18 = _1s - 18 5
SANITARY SEWER TELEVISING~SEWER $ 1500000 $ 15,000.00 15,000.00 | § = 1 - 1% S - 1s - = |8 = 1% #
INTERVIEW ROOM UPDATES—POLICE $ _ 20,000.00 | $ 1284590 | § - |$ 12845903 - S 5 - S - § - S 3 <
SERVER REPLACEMENT~POLICE $__ 10000003 10,000.00 | § sl - |$ 1000000 S 2 I = 13 il - - 13 R z
MOWING/FERTIILZING EQUIPMENT--
PARKS $ 2387999 |8 23,879.99 | $ - 1S 23879993 - S o - S - S - S - |$ -
HIAWATHA KIDS LEAGUE DIAMOND
IMPROVEMENTS—PARKS $§ 10000003 10,000.00 | $ - |5 10000005 o I L - |3 o ] -1 -
E CLARK ST: STORM SEWER--WATER $ 11000000 | §  110,000.00 | § SRS - |$ 110,000.00 | 5 L = 1% i - =16 =8 -
FLEET CAR REPLACEMENT--POLICE $ 30000003 32,057.33 | § = 1 - |5 32057.33|% s - 13 - Is o S -
GUTHRIDGE PARK PAVILION/STAGE—
PARKS $ 7500000 $ 8101963 | $ ] | S R I SE 684445 8033519 ¢ S S -
RECREATION SOFTWARE--PARK/REC $ 2,000.00 | § 1,971.39 | § - |5 25000 | $§ 1621393 100.00 | $ - 13 - 15 - 18 o
BOYSON RD/ROBINS RD WATER MAIN
REPLACEMENT-WATER §  90,000.00 [ $ 40,355.00 | $ o © 15 270500|$ 1495500|$% 22695.00 | ¢ - 13 - 1S - 15 -
GUTHRIDGE PARK CONCESSION STAND
ROOF--PARKS $ 5,000.00 | § 4,550,00 | § - s - 1% ass000]s - 13 £ l's - 1S = 1$ = |5 .
BOYSON RD/1380 INFRARED CAMERAS &
INSTALL-STREETS S 30,000,00 ] $ 33,695.66 | § o - $§ 33,695.66 | S - |5 = kS = s o B - s -
USHERS CREEK EROSION REPAIRS
(HERITAGE GREEN)-STORM SEWER $ _ 27,00000] 28,561.36 | § A 1) - |8 28561368 - |5 - s - s - $ - $
LED LIGHTING:N CT PT RD & STAMY RD—
STREETS $ _215600.00 | $  188188.03 $ =alis - |$ 22039.77 |3 15322969 | § 1291857 | - 18 - Is - 13 -
N CENTER POINT RD:UNDERGROUND
UTILITIES—-STREETS $ __ 30,000.00 19,490.00 = _1s - 1§ 194%000]s - s - 13 - 13 - 1s - 15 #
STAMY RD:UNDERGROUND UTILITIES—
STREETS $  100,000.00 73,896.95 | § L - |8 - |5 7389695 - 13 - 13 =13 G ) -
SANITARY SEWER POINT REPAIR & LINING—
SEWER $  50,000,00 | $ - 1s - I3 - 13 S 2 -1 - s $ 5000000 $
LIBRARY ROOF REPAIRS—LIBRARY $__ 22000.00]$ 16,381.56 | § - 1 ek [ - 15 1638156 L ] - 1S - 18 - 1$ -
FIRE FIGHTER TURN OUT GEAR—FIRE $_ 60,000.00 |3 53466.30 | § C e s - |8 53466303 = _|$ 5 5 - s -
SCBA EQUIPMENT--FIRE $ 5,000.00 | § 4,010.00 | § e KL - |s - 15 401000]s B $ - 1S i ) -
GSB PRESERVATION/TUCKER &
GUTHRIDGE PARKING LOTS—PARKS $ 3500000 | $ 30,499.00 | § - 13 - 1s - |$ 30499003 - 13 b G = 1s -
HIAWATHA LIBRARY AIR COND-LIBRARY | $ 20,000.00 | $ $ = IS 0 -] ] 1) - 1s - 18 - 18 20000005 - s -
CAMERA EQUIPMENT--POLICE § 1263930 % 12,639.30 | $ o] salis - |$ 1263930 % = 13 - 13 $ - 1 -
BUS SHELTERS—STREETS $  20,000.00 | % 17,720,00 | $ - 18 E - - 1S 1772000]s - ls o = 'S = 15 -
STREET SWEEPER--STREETS $ 18000000 |$  179,969.91 [ & o 11 =aifio - | $ 17996991 s o B - 1s - 18 L %
BOYSON/ROBINS BURY UTILITY LINES—
STREETS $ _150,000.00 | § 150,000.00 | - S - S - $ 150,000.00 | $ - $ - $ - $ - S -
SEASONAL DECORATIONS~NCPR:RR TO
FISHER ST $ _30,000.00 | $ 15,382.91 | § Cin [} ==dlis ] [ - |$ 15382913 i o b - 1
FIRE EKG MONITORS/PD DEFIBRILITORS
FIRE $ 11500000 | $  106,727.51 | & o 3 =als A 1) - |5 1067275138 - |3 Ll S -
HIAWATHA LIBRARY ARCHITECT/DESIGN—
LIBRARY $ 6550000 % 9,202.16 | § salis S P 1S 92016]5 I £ - 13 = 13
18TH AVE LED LIGHTING—~NORTH OF
BOYSON--STREETS $__ 2800000 24,800.20 | § aalis o [ A [ - 1S 24800203 - s = 1$ - s -
BOYSON RD:TRAIL, MEDIAN, CROSSWALK,
SIDEWALK ALONG 18TH AVENUE S 11000000 (%  107,608.67 | $ =sal’s S ] sgalis - |$ 10760867 ]S ] -3 = 1% i ] &
GUTHRIDGE PARK:FLAG POLE-PLANTER—
PARKS $  15,000.00 15,130,00 | $ - 18 - s il - |$ 1513000]% - 1 ) ] - 1% =
EMMONS ST:7TH AVE TO 10TH
AVE;REPLACE SIDEWALK TO 8 FT TRAIL-
PARKS $  17,000.00 | $ 19,336,551 | § - 13 solis = |5 - |$ 193385153 il ] £ 18 = 1% 5
BLAIRS FERRY RD/MILLER RD TRAFFIC
SIGNAL-STREETS $  90,000.00 | $ 65,786.84 | § el [ 1] e B - |5 8p00000]|% 902742 |$ 4875942 s - s -
FIBER BUILD OUT-ALL PUBLIC FACILITIES | §  105,000.00 | $ 13016324 | § i A 113 aihis o - |$ 129833243 330,00 | $ - 1s -
CLARK PARK-PARKING LOT GSB
APPLICATION $ 6,000.00 | § 5,444.00 $ 5,/444.00
BUS SHELTERS PROGRAM NCPR (DINA CT)
AND NCPR/STAMY—STREETS $ _ 17,00000 s $ - |5 L - 13 - 18 - |3 - |8 1700000 $ - 1s %
NW:FITZROY TO COUNTY HOME RD $_1000,00000 [ §  364,151.09 | $ - |s - |s - $ s .5 - S - S 364,151.09 | - S
LIBRARY CAPITAL CAMPAIGN~—LIBRARY $  120,000.00 | § 82,897.26 | $ - S - $ - S - $ - $ 4331061|%  39,586.65 | $ - S -
GUTHRIDGE PARK:TENNIS COURT
RESURFACING $ 8,000.00 | $ 8,62500 | $ - 18 =S alle PRl 1 - IS 8635003 e - 15 .
TOWER TERRACE CONSULT:NANCY
RICHARDSON S _ 10,000.00 | $ - 13 - 1 - 1s S ) -1 - 1S 1000000} $ -~ |8 -
PHONE SYSTEM UPGRADE—-ALL EXCEPT
CITY HALL PORTION $  61,000.00 | $ - |3 - |3 I A - 1$ L ] - 15 - |8 610000053 i -
GIS UPDATE--STREETS S 30,000.00 | $ 27,711.55 | § L R = ils e < IS - 1$ 7ss|s - |3 - 13 -
FAY CLARK-TRAIL LIGHTING--PARKS $ _ 60,000.00] 5 i L ) - 1s - {8 - |8 - 13 = )8 - |5 6000000]%
WATER TOWER #1 AND #2 MAINTENANCE
WATER $__400,00000 |$  240,000.00 | $ AL sizdlis ST 15 8000000[$ 8000000]% 80,00000|$ 80,000.00 S 80,000.00

$ 457076153 § 3,305,203.98 | § 150,061.95 & 839,182.78 5 31572640 § 607,166.41 § 47595227 & 37884301 $§ 538,271.16
COMMITTED FUNDS $ 975,000.00 S 190,000.00 % 80,000.00

TOTALS $ 150,061.95 $ 839,182.78 $ 315,726.40 $ 607,166.41 $ 47595227 $ 378843.01 $ 43672884 $ 190,000.00 $ 80,000.00





LOST 5 year plan

Beginning Balance 1 - $ 22864615 $ 305,789.25 $ 553,864.87 $ 834,233.88 § 1,296,753.09 § 1,110,595.61
Revenues ¢ 77870810 § 91632588 § 963,80202 § 887,535.42 § 93847148 § 19268553 $ -

Money Market Account without interest $ 400,000.00 $ - $400,000.00 $ - 8 - S - S -
Expenses $ 150,061.95 SLSQ‘J._SEJB $ 315,726.40 $ 607,166.41 § 475,952.27_$ 378,843.01 $ 538,271.16
Ending Balance July 30 (Cash only) § 28,646.15 § 30578925 $ 55386487 § 83423388 §1296753.09 $ 1,110,595.61 § 572,324.45

COMPLETED PROJECTS AS OF 4-30-2016
AS APPROVED IN THE CIP
$ 1,245,000.00 TOTAL COMMITTED

LOST Dashboard
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

ginning Balance 50 $228,646 $305,788 $553,864 $834,233|  $1,296,752 $1,110,595
Expected Revenue Annual $960,000 $960,000 $975,000 $975,000 $925,000 $90,000 50 50 50
Net Revenue YTD $778,708) $916,325 $963,802 $887,535 $938,471 $192,686 $0 S0 50,
Expended YTD $150,062 $839,183 $315,726 $607,166 5475,952| $378,843 $538,271 $0 $0|
Committed YTD $0 50 $0 50 50 50| $975,000 $190,000 $80,000
Requested YTD 50 $0 50 $0 $0] $0 $975,000 $190,000 $80,000
Money Market with interest $400,000, $400,000| $806,240 $808,395 $809,790 $811,006 $811,412
Available to Actual Revenue 29% 33% 57% 94% 138% 576%]
Available to Expected Revenue 24% 32% 57%, 86%) 140%| 1234%
Ending Balance (Cash only) $228,646 $305,788 $553,864 saad,zaai $1,296,752 $1,110,595 $572,324

Revenues

Total received as of 4-30-2016 $4,677,527.53
GRAND TOTAL (ACTUAL & EXPECTED) $4,677,527.53
Expenses

Total expended as of 4-30-2016 $3,305,203.98
FY16 committed (remaining) $436,728.84
FY17 committed $190,000.00
FY18 committed $80,000.00
GRAND TOTAL(EXPENDED & COMMITTED) $4,011,932.82
Expected revenue 64,677,527.53
Expected expenses/committed $4,011,932.82

Projected remaining balance $665,594.71 Uncommitted







LOST (FY15-24)

3/31/2016

REVENUES
FY 2015 FY 2016 FY 2017 FY 2018 FY 2015 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
STATE (LOST) $692,292.92 $804,544,54 $0.00 $0.00 $0.00, $0.00 .00 $0.00 $0.00
INTEREST {Money Market account) $0.00 $0.00) $0.00 $0.00 $0.00] $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL REVENUE RECEIVED $692,292.92 $804,544.54 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Actuals Actuals Committed Committed Committed Committed Committed Committed Committed Committed
COMMITTED YTD ENTIRE
LOST (15-24) PROJECT COST PROJECT COST FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Blairs Ferry Rd pavement with
3|Cedar Rapids Street $36,626.23] $36,626.23
4|Progress Drive:street lights Street $50,700.00,
5|Manhole Repairs |sewer $5,258.57 $5,258,57
6|C Ave: Tucker Street to north end |Street $315,000.00
Parks 9,299.00 299.00
Parks $5,000.00
12|B Ave and Tucker St reconstruction|Street 000.00| 000.00
15|12th Ave:Blairs Ferry to Rainbow _|Street $426,000.00
16|Emmons St: Sth Ave to 10th Ave  |Street 200,000.00,
Trall lighting: Clark Park and Tucker,
17|Park Parks [000.00,
22[12th Ave: Rainbow to Emmons Street 361,000.00/ 361,000.00]
25|Trail lighting: Guthridge park Parks $40,000.00 $40,000.00|
Center Point Rd:bury utility
26|lines:Clark St to Blairs Ferry Rd Street $250,000.00] $250,000.00
Industrial Ave:Boysen Rd to north
31|end Street 75,000.00 $222,312.81 $7,104.37 215,208.44
4th Ave:Willman to Marion and
32| Willman:2nd Ave to 4th Ave Street 160, 00| $160,000.00,
33]12th Ave:Emmons to Lyndhurst _|Street 81,000.00 381,000.00;
Water Tower Fitzroy {$750,000 to
35[$1.2 mil Water 000.00 220,000.00 110,000.00 100, .00,
36| Rainbow: 12th Ave to 14th Ave  |Street $400,000.00 __$400,000.00
Fire Station: Second satellite
37| station Fire 1,000,000.00
Property Purchases: 1004 Robins
Rd/Veterans Memarial Prop Street $50,000.00 $46,971.18]
38|Diseased tree removal Street 150,000.00 000.00 30,000.00 30,000.00/ 30,000.00 000.00,
New Annexation area: water main
41|and sewer extension Water/Sewer $350, $80,750.70) 750.70)
42|Library Expansion Library 1
NCPR/Emmons/Robins/CPR
43-W [Intersection Water 165, 000. 165,000,00]
NCPR/Emmons/Robins/CPR
43|Intersection Street 000.00 80,146.82
Fire Hydrant conversion to Stortz
44 |Hydrants Water/Fire 37,7. 7,720.00]
YTD Expenses Actuals $401,218.49) $53,029.60 $428,335.71
|Committed Funds ,029.60 .00/ 1, 1,116,000.00 ,291,000.00| 146,000.00 140,000.00 $:
Committed funds-actual expenses S0 $1,830,084 $1,055,000 51,116,000 51,291,000 $946,000 5140,000 5430,000 $300,000 30
Committed funds remaining
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Beginning Balance $0.00 $639,263.32 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revenues $692,292.92 $804,544,54 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Money Market Account without interest $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 50.00)
Expenses $53,029.60 $428,335.71 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ending Balance June 30 (Cash only) $639,263.32 $1,015,472.15 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
STARTED OR COMPLETED PROJECTS AS OF 4-30-16
AS APPROVED IN THE LOST CIP
LOST Dashboard
FY 2015 FY 2016 FY 2017 FY 2018 FY 2013 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Beginning Balance $0.00] $639,263.32
Expected Revenue Annual $827,000.00 $875,000.00
Actual Revenue YTD $692,292.92 $804,544.54
Actual Expenses YTD $428,335.71
Committed YTD
Money Market with interest
Ending Balance (Cash only) $639,263.32
Revenues Expenses Expected revenue $8,358,292.92
Expected expenses
Total received FY15 $692,292.92 Total expended FY15 $53,029.60 committed $7,065,054.69
Projected
Received YTD $804,544.54 TYTD FY16 expenses $428,335.71 remaining balance $1,303,238.23  Uncommitted
Expected remainder of FY16 570,455.46 FY16 committed-expenses $1,830,084.29
Expected remainder of FY17 $827,000.00 FY17 committed $1,055,000.00
Expected remainder of FY18 $827,000.00 FY18 committed $1,116,000.00
Expected remainder of FY19 $827,000.00 FY19 commiitted $1,291,000.00
Expected remainder of FY20 $827,000.00 FY20 committed $546,000.00
Expected remainder of FY21 $827,000.00 FY21 committed $140,000.00
Expected remainder of FY22 $827,000.00 FY22 committed $430,000.00
Expected remainder of FY23 $827,000.00 FY23 committed $300,000.00
Expected remainder of FY24 $827,000.00 FY24 committed $0.00
Expected remainder of FY25 $175,000.00 F¥25 committed $0.00
GRAND TOTAL GRAND TOTAL
(ACTUAL RECEIVED & EXPECTED} $8,358,292.92 {EXPENDED & COMMITTED) $7,055,054.69
Uncommitted
Balance 51,303,238

$7,589,449.60
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CITY OF HIAWATHA

MONTH ENDING APRIL 2016

Amended Budget Monthly Year To Date Actual % of

GENERAL FUND FY16 Expenditures Expenditures Budget Budget % target
General Fund Total 4,170,894.00 273,033.56 | 3,267,349.62 78.34% 83.3%
Police 1,096,950.00 83,157.45 877,873.42 80.03% 83.3%
Emergency Management 8,000.00 0.00 0.00 0.00% 83.3%
Fire 348,400.00 29,382.02 244,872.13 70.28% 83.3%
Ambulance 312,910.00 18,127.18 225,298.97 72.00% 83.3%
Building 282,164.00 19,371.32 207,936.75 73.69% 83.3%
Animal Control 8,000.00 0.00 5,820.00 72.75% 83.3%
City Clean-Up 11,000.00 176.00 6,340.21 57.64% 83.3%
Transit 83,850.00 6,300.00 71,250.00 84.97% 83.3%
Mosquito Services 20,000.00 0.00 20,000.00 100.00% 83.3%
Library 557,874.00 41,803.25 443,648.12 79.95% 83.3%
Parks 219,402.00 8,027.62 118,339.53 53.94% 83.3%
Recreation 98,496.00 6,566.12 92,015.71 93.42% 83.3%
Community Center 17,499.00 784.39 10,024.49 57.29% 83.3%
Economic Development 10,000.00 800.00 800.00 8.00% 83.3%
Planning & Zoning 1,300.00 0.00 195.00 15.00% 83.3%
Mayor & Council 20,700.00 958.38 16,507.85 79.75% 83.3%
City Administrator 129,200.00 9,799.68 100,981.40 78.16% 83.3%
Clerk & Finance 234,815.00 16,632.14 193,239.46 82.29% 83.3%
Elections 6,200.00 0.00 6,203.52 100.06% 83.3%
Legal Services 40,000.00 2,426.00 32,484.00 81.21% 83.3%
City Hall 320,480.00 19,733.55 300,979.42 93.92% 83.3%
Building/Grounds 110,292.00 4,514.93 71,745.99 65.05% 83.3%
Engineering Coordinator &

Construction Observer 59,037.00 4,473.53 43,468.65 73.63% 83.3%

April 30, 2016







Hiawatha

To: Park and Recreation Commission
CC: Mayor and City Council
From: Kelly Willadsen, Park and Recreation Director
Date: May 10th, 2016
Re: Park and Recreation Report
Reports:

Parks Board Community Meetings- June, July and August

I would like to have three meetings throughout the summer in each of our parks. These meetings will be
open to the community but marketed towards the people that live near each park. We would like to survey
our park users and see what they currently enjoy and what they would like to see additionally. We haven't
had a survey since 2010 so I believe this will be a great opportunity for us to collect some data.

June-14t Guthridge Park
July- 12th Tucker Park
August-2nd (need to meet earlier with conflicts) Clark Park

5:00-6:00pm with meeting to follow if needed.

Kennedy Advanced Art Class Sketches for Learning Center: Rick, Ted and Kelly painted a base coat on
the education center in Guthridge Park before the Kennedy art students begin to paint the classic fairy tale
mural on the structure. They will begin painting on Monday, May 9. The Friends Foundation supported
the painted and supplies for this project. We are excited for the outcome.

Memorial Bike Rodeo and Parade/Concert in the Park: On Friday, May 27th at Guthridge Park we will
be holding our annual Bike Rodeo and Parade. Free bike helmets will be given away to the first 50 kids and
fitted by members of the Hiawatha Parks and Recreation Foundation. The parade around Guthridge Park
will be led by a Hiawatha Police Officer at 5:30pm. Don’t forget the Concert in the Park to follow! Swamp
Cats will treat us with rock and roll, pop and some blues and country from 6 to 9PM. Many thanks to our
sponsors: lowa Association for Justice, Hiawatha Police Department and Hiawatha Parks and Recreation
Foundation.

Sustainable Tree Grant: The next Sustainable Tree Grant session with be on May 25t% in Clark Park where
we will learn the proper ways of planting and maintaining trees. We will be planting 10 trees total that day.





Vino Van Gogh: The next Vino Van Gogh class will take place June 9t at 6:00pm. We hope we can get
enough interest this time around. They have been a good company to work with so far.

Dance Club Cardio: Dance Club Cardio took place in the Community Center on May 2™ from 6 to 7pm!
They had a great turnout with 35 people in attendance. Ashley Grabe is great to work with and has a large
following. Back In Line Chiropractic sponsored this free event for anyone interested in attending. Usually
her classes are $6.00 per attendee.

Adult Volleyball: May 4t was the first night of session #1 for adult volleyball. They will have three
sessions throughout the summer and will also put on a tournament during our Hiawatha Fun Fest event on
August 27,

Farmers Market: We had the first farmers market on April 24th. We currently have 35 vendors and of the
35, 27 are seasonal vendors (meaning they are planning on being there weekly throughout the season).
Dawn, Kelly and Dave Saari were out there to explain the rules as well as go over the new weekday market
that will start in June. We have 6 vendors interested already and will accept 12. The week day farmers
market will take place in the City Hall Parking lot from 4-6pm. Dawn Ewoldt will be the manager for this
market.

lowa Parks and Recreation Association Spring Conference: Kelly and Ambyr attended the lowa Parks
and Recreation Association Spring Conference in Council Bluffs, March 28®-31st, They had the opportunity
to present on Professional Development for new and young professionals in the lowa association. The
presentation informed listeners on how they can improve their professional development from self-
evaluation, resume building, available scholarships and certifications, committee opportunities, networking
and how to advance in their carrier. They had about 30 people attend their session.

Parks and Recreation Website: The website is now launched with online reservations and program
registrations. Since launch we have been working out a lot of glitches and trying to get used to the new
system. We have a pretty good relationship with Metro Studios figuring out the pros and cons and how to
make it as user friendly for participants as possible. They have not taken on a project this big before so it
has been a learning experience for everyone. We hope to get it running smoothly over the next few weeks.

Upcoming Events and Programs
Bike Rodeo and Parade: May 27" from 4:30 -6:00pm in Guthridge Park

Concert in the Park: Swamp Cats, Friday May 27" from 6-9pm in Guthridge Park

Adult Volleyball Session #1: May 4™-June 29"

Youth Volleyball Clinic: June 9"- June 30" Registration Deadline June 1*

High School Volleyball League: June 9™-28" June 9™ through June 30"

Hiawatha Adventure Camp Session #1: June Bth—JuIy 1* Registration Deadline May 13"
Hiawatha Tennis Session #1: June 6™ - June 23"

New! Yoga in the Park: Mondays in June and July from 6-7pm in Guthridge Park

Vino Van Gogh Painting: June 9" at 6:00pm in the Hiawatha Community Center
Hiawatha Farmers Market: Every Sunday 11-2pm in Guthridge Park until October 731

Hiawatha Weekday Farmers Market: 2™ and 4™ Wednesday’s in June, July and August from 4-6pm in the City
Hall parking lot.






Hiawatha Police Department Monthly Activity Report

April-2016 Total 2016 Total 2015
Dispatched 1 300 289
Observed 2 524 583
Case Report 3 7H 82
Supplement Report 4 24 23
Case Closed 5 69 66
Traffic Stop 6 194 209
Officer Assist 7 206 233
Public Assist 8 113 89
Accident 9 17 12
Disturbance 10 17 31
Domestic Disturbance 11 9 6
Disabled Vehicle 12 18 20
Theft 13 6 9
Burglary (From Vehicle) 14 (3) 1{2)
Assault 15 4 1
Suspicious Activity 16 60 59
ATL 17 35 35
Medical / Fire 18 40 40
Alarm 19 17 11
Welfare Check 20 8 13
Animal 21 12 10
Vehicle Impound 22 12 24
Misdemeanor 23 23 37
Felony 24 4 3
Warrant Request 25 1 1
Arrest 26 27 31
Juvenile Arrest 27 0 0
Arrest Warrant 28 4 6
Drug Charge 29 9 14
Domestic Abuse 30 1 0
Child Abuse 31 0 1
Committal / Suicide 32 1 0
OWl] 33 7 6
OWI Contact 34 8 11
.02 Violation 35 0 0
Public Intoxication 36 5 0
PULA 37 0 0
Open Container 338 2 0
Misc Citation 39 38 60
Misc Warning 40 79 66
Speed Citation 41 48 60
Speed Warning 42 49 52
Seat Belt Citation 43 1 2
Seat Belt Warning 44 2 4
Child Restraint Citation 45 0 0
Child Restraint Warning 46 1 0
Sign / Light Citation 47 3 6
Sign / Light Warning 48 4 5
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CITY OF HHAWATHA
PUBLIC WORKS

Memo
To: Mayor, City Admin, City Council
From: RodJasa
Date: May 12, 2016
Re: April Public Works Report

Streets — April was a good month weatherwise and we got a lot done that normally we’d do in May.
We repaired 1 street patch and 2 driveway patches from water main breaks that occurred last winter.
We rocked some road shoulders around the city. We cut down some trees and dug up the stumps in
the ROW. We removed some of the fence on the north side of the shop property in preparation of the
sewer line going in for 1450 Robins Rd development. We also mowed, swept the streets and filled
potholes. Vehicles serviced:810, 850, 830, 820.

Sewer — Water and Sewer project is going well. Sewer Force Main and Water main are done. They
will be working on the gravity sewer main this month.

Storm Water — Nothing to report

Actual hours worked by Public Works employees in each department. Leave with pay hours are not included.

Streets Snow Parks Sewer Water Storm | City
21010 25010 43010 81510 81010 Water | Hall

Reg OT [Reg |OT Reg OT | Reg OT | Reg OT | Reg

Total 475 8 38 51 53

Submitted by:

B Jasa






DATE Li RTIY

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: __ 1651099 \on m w Yot i

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:

1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner's expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the
certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

Customer: —— ;ﬁwv (Jre it

L./;

Phone: gt f e a‘\})}'

Water Department Réﬁ%mrﬁenda{ion

Carl Ransford — Water'Superintendent






DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
1095-1099 Longfellow Drive

WHEREAS, an irrigation system has been installed at 1095-1099 Longfellow
Drive, and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 1095-1099 Longfellow Drive.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of May, 2016.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy Clerk
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ORDINANCE NO. 863

City of Hiawatha, lowa
Electric Franchise

An Ordinance granting to Linn County Rural Electric Cooperative Association, (“Company”), its
successors and assigns, the right and franchise to acquire, construct, reconstruct, erect, maintain and
operate in the City of Hiawatha, Linn County, lowa works and plants for a distribution system for electric
light, heat and power and the right to erect and maintain the necessary poles, lines, wires conduits and
other appurtenances for the distribution of electric current along, under and upon the streets, alleys and
public places in the City of Hiawatha, Linn County, Iowa to supply individuals, corporations,
communities and municipalities both inside and outside of said City with electric light, heat and power for
the period of twenty-five (25) years beginning July 1,2016 and granting to said Company the right of
eminent domain.

BE IT ORDAINED BY THE City Council of the City of Hiawatha, Linn County, lowa hereinafter
referred to as the “City”:

Section 1. The Code of Ordinances of the City of Hiawatha, lowa, 1996, is hereby amended adding

Chapter 111 A establishing Linn County Rural Electric Cooperative Association (“Company”) as an
electric franchise within the city limits of Hiawatha.

Chapter 111A

111A.01 Franchise Granted 111A.14 Indemnification

111A.02 Placement Not To Interfere 111A.15 Franchise Fee Remitted
111A.03 Excavating 111A.16 Notice

111A.04 Existing Facilities 111A.17 Responsibility on Use
111A.05 Tree Maintenance 111A.18 Refund of Fee

111A.06 Service Provided 111A.19 Termination of Collection
111A.07 Franchise Non-Exclusive 111A.20 No Other Fee For Use
111A.08 Services Continuous 111A.21 No Right Of Way Management Fee
111A.09 Franchise Fee Billing 111A.22 Term

111A.10 Franchise Fee Shown Separately 111A.23 Expense of Publication
111A.11 Franchise Fee Collection 111A.24 Conditions Upon Acceptance
111A.12 Franchise Fee Administration Cost 111A.25 Severability

111A.13 Annexation 111A.26 Entire Agreement

111A.01 FRANCHISE GRANTED

There is hereby granted to Linn County Rural Electric Cooperative Association, hereinafter referred to
as the “Company”, its electrical energy suppliers as necessary to provide Company distribution at 25,000
Volts or less, its successors and assigns, the right and franchise to construct, reconstruct, repair, maintain
and operate in the City of Hiawatha, Linn County, lowa, systems for the distribution of electric power,
and the right to construct, reconstruct, repair, maintain and operate the necessary poles, lines, wires,
conduits and other appurtenances for the distribution of electric power and energy along, under and upon
the streets, avenues, alleys and public ways in the City of Hiawatha, Linn County, lowa; also the right to
erect and maintain upon the streets, avenues, alleys and public ways, distribution lines through the said
City of Hiawatha, Linn County, lowa to supply individuals, corporations, communities and municipalities
both inside and outside of said City with electric light and power appurtenances for the period of twenty-
five (25) years; also the right of eminent domain as provided in section 364.2 of the Code of Towa.





DRAFT

111A.02 PLACEMENT NOT TO INTERFERE

The poles, lines, wires, circuits, and other appurtenances shall be placed and maintained so as not to
unnecessarily interfere with the travel on said streets, alleys, and public places in said City nor
unnecessarily interfere with the proper use of the same, including ordinary drainage, or with the sewers,
underground pipe and other property of the City, and the said Company, its successors and assigns shall
hold the City free and harmless from all damages to the extent arising from the negligent acts or
omissions of the Company in the erection or maintenance of said system.

111A.03 EXCAVATING

In making any excavations in any street, alley, or public place, Company, its successors and assigns, shall
protect the site while work is in progress by guards, barriers or signals, shall not unnecessarily obstruct
the use of the streets, and shall back fill all openings in such manner as to prevent settling or depressions
in the surface, pavement or sidewalk of such excavations with same materials, restoring the condition as
nearly as practical. The Company shall not be required to restore or modify public right of way, sidewalks
or other areas in or adjacent to the Company project to a condition superior to its immediate previously
existing condition.

111A.04 EXISTING FACILITIES

The Company shall, at its cost, locate and relocate its existing facilities or equipment in, on over or under
any public street or alley in the City in such a manner as the City may at any time reasonably require for
the purposes of facilitating the construction, reconstruction, maintenance or repair of the street or alley or
any public improvement thereof, in or about any such street or alley or reasonably promoting the efficient
operation of any such improvement.

If the City orders or requests the Company to relocate its existing facilities or equipment for any reason
other than as specified above, or as the result of the initial request of a commercial or private developer,
the company shall receive payment for the cost of such relocation as a precondition to relocating its
existing facilities or equipment.

The City shall consider reasonable alternatives in designing its public works projects so as not arbitrarily
to cause the Company unreasonable additional expense in exercising its authority under this section. The
City shall also provide a reasonable alternative location for the Company’s facilities as part of its
relocation request.

Prior to the City abandoning or vacating any street, avenue, alley or public ground where the Company
has electric facilities, the City shall grant the Company a utility easement for said facilities. If the City
fails to grant the Company a utility easement for said facilities prior to abandoning or vacating a street,
avenue, alley or public place, the City shallat its cost and expense obtain easements for existing Company
facilities. The Company shall not be required to relocate, at its cost and expense, Company facilities in the
public right of way that have been relocated at Company expense at the direction of the City in the
precious ten years.

111A.05 TREE MAINTENANCE

The Company is authorized and empowered to prune or remove at Company expense any tree extending
into any street, alley or public grounds to maintain electric reliability, safety, to restore utility service and
to prevent limbs, branches or trunks from interfering with the wires and facilities of the Company. The
pruning and removal of trees shall performed in accordance with Company’s then current line clearance
vegetation plan as filed and approved by the Iowa Utilities Board, as well as all applicable codes and
standards referenced therein.
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111A.06 SERVICE PROVIDED

During the term of this franchise, the Company shall furnish electric energy in accordance with the
applicable regulations of the lowa Utilities Board and the Company’s tariffs. The Company will maintain
compliance with Iowa Utilities Board regulatory standards for reliability.

111A.07 FRANCHISE NON-EXCLUSIVE
The franchise granted by this Ordinance shall not be exclusive.

111A.08 SERVICE CONTINUOUS

Service to be rendered by the Company under this franchise shall be continuous unless prevented from
doing so by fire, acts of God, unavoidable accidents or casualties, or reasonable interruptions necessary to
properly service the Company’s equipment, and in such event service shall be resumed as quickly as is
reasonably possible.

111A.09 FRANCHISE FEE BILLING
In its monthly billing the Company shall include a franchise fee of three (3%) on the gross receipts from
the sale of electricity to the Company’s electric customers located within the corporate limits of the City.

111A.10 FRANCHISE FEE SHOWN SEPARATELY
The franchise fee shall be applied to all customers’ bills in accordance with lowa Code Chapter 364.2 and
423B.5. The amount of the franchise fee shall be shown separately on the utility bill to each customer.

111A.11 FRANCHISE FEE COLLECTION

The Company will commence collecting franchise fees on or before the first Company billing cycle of the
first calendar month following ninety (90) days of receipt of information required of the City to
implement the franchise fee. This information shall include but not be limited to a copy of the City’s
Revenue Purpose Statement and written proof of legal adoption and publication of the Revenue Purpose
Statement, City’s list of City utility accounts exempt per lowa law from the franchise fee, signed
Nondisclosure Agreement pertaining to the protection of the confidentiality of utility service address
information provided by the Company to the City, and the City’s verified utility customer service address
list.

111A.12 FRANCHISE FEE ADMINISTRATION COST

The City recognizes that the costs of franchise fee administration are not charged directly to the City and
the City and Company agree that the Company may only charge such administrative fees as are provided
for in state statute.

111A.13 ANNEXATION

Upon receipt of a final and unappealable order or approval authorizing annexation, or changes in the
corporate approval authorizing annexation, or changes in the corporate limits of said City, the City Clerk
shall prvide written notification by certified mail to an officer of Company of such annexation or change
in the limits of said City, and the Company shall apply the franchise fee to its customers who are affected
by the annexation or change in the corporate limits of the City, commencing on an agreed upon date
which is not less than ninety (90) days from receipt of the information required of the City to implement
the franchise fee.

The Company shall have no obligation to collect granchise fees from customers iin any annexed area until
and unless the following have all be provided to the Company by certified mail; such final and
unappealable orders or approvals, the City’s list of City utility accounts exempt from the franchise fee in
the annexed area, and the City’s verified utility customer service address list for the annexed area.
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111A.14 INDEMNIFICATION

The City shall indemnify the Company from claims of any nature arising out of or related to the
imposition and collection of the franchise fee. In addition, the Company shall not be liable for collecting
franchise fees from any customer originally or subsequently identified, or incorrectly identified, by the
City as being subject to the franchise fee or being exempt from the imposition of franchise fees.

111A.15 FRANCHISE FEE REMITTED

The Company shall remit franchise fee receipts to the City no more frequently than on or before the last
business day of the month following each calendar year quarter. Company shall notify City at least thirty
(30) days in advance of any changes made in this collection schedule, including any alterations in the
calendar quarters or any other changes in the remittance periods.

111A.16 NOTICE

The City shall give the Company a minimum 6-month notice prior to the request to implement any
adjustment in the percentage of franchise fee to be collected pursuant to Section 9 hereof. The City agrees
to modify the level of franchise fees imposed only once in any 24-month period. When any such
Ordinance increasing, decreasing, modifying or eliminating the franchise fee shall become effective,
billings reflecting the change shall commence on an agreed upon date which is not less than ninety (90)
days following written notice to the Company by certified mail. The Company shall not be required to
implement such new percentage unless and until it determines that it has received appropriate official
documentation of final action by the city council. In no event may the percentage of franchise fee exceed
the statutory amount authorized by Iowa law.

111A.17 RESPONSIBILITY ON USE
The City shall be solely responsible for the proper use of any amounts collected as franchise fees, and
shall only use such fees as collected for a purpose as allowed by applicable law.

111A.18 REFUND OF FEE

The Company shall not, under any circumstance be required to return or refund any franchise fees that
have been collected from City customers and remitted to the City. In the event the Company is required to
provide data or information in defense of the City’s imposition of franchise fees or the Company is
required to assist the City in identifying customers or calculating any franchise fee refunds for groups of
customers or individual customers, the City shall reimburse the Company for the expenses incurred by the
Company to provide such data or information.

111A.19 TERMINATION OF COLLECTION
Collection of the franchise fee shall cease at the earlier of the modification or repeal of the franchise fee
or the end of the Ordinance term.

A. The obligation to collect and remit the fee imposed by this Ordinance if modified if:

1. Any other person is authorized to sell electricity to customers within the corporate limits of
the City and the City imposes a franchise fee or its lawful equivalent at zero or a lesser rate
than provided in this Ordinance, in which case the obligation of Company to collect and remit
franchise fee shall be modified to zero or the lesser rate; or

2. The City adds additional territory by annexation or consolidation and is unable or unwilling
to impose the franchise fee upon all persons selling electricity to consumers within the
additional territory, in which case the franchise fee imposed on the revenue from sales by
Company in the additional territory shall be zero or equal to that of the lowest fee being paid
by any other retail seller of electricity within the City; or

3. The lowa General Assembly enacts legislation, or any Iowa court issues a final judicial
decision regarding franchise fees, or the lowa Ultilities Board issues a final nonappealable
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order (collectively, “Final Franchise Fee Action™) that modifies, but does not repeal, the
ability of the City to impose a franchise fee or the ability of Company to collect from City
customers and remit franchise fees to City. Within sixty (60) days of Final Franchise Fee
Action, the City shall notify Company and the parties shall meet to determine whether this
Ordinance can be revised, and, if so, how to revise the franchise fee on a continuing basis to
meet revised legal requirements. After Final Franchise Fee Action and until passage by the
City of revisions to the franchise fee Ordinance, Company may temporarily discontinue
collection and remittance of the franchise fee if in its sole opinion it believes it is required to
do so in order to comply with revised legal requirements.

B. The obligation to collect and remit the fee imposed by this Ordinance is repealed, effective as of
the date specified below with no liability therefore, if:

1. Any of the imposition, collection or remittance of a franchise fee is ruled to be unlawful by
the Supreme Court of lowa, effective as of the date of such ruling or as may be specified by
that Court; or

2. The lowa General Assembly enacts legislation making imposition, collection or remittance of
a franchise fee unlawful, effective as of the date lawfully specified by the General Assembly;
or

3. The Iowa Utilities Board, or any successor agency, denies the Company the right to impose,
collect or remit a franchise fee provided such denial is affirmed by the Supreme Court of
lowa effective as of the date of the final agency order from which the appeal is taken.

111A.20 NO OTHER FEE FOR USE

The franchise fee shall be in lieu of any other payments to the City for the Company’s use of streets,
alleys and public places in the said City and other administrative or regulatory costs with regard to said
franchise; and said poles, lines, wires, conduits and other appurtenances for the distribution of electric
current along, under and upon the streets, alleys and public places in the said City to supply individuals,
corporations ,communities, and municipalities both inside and outside of said City with electric light, heat
and power shall be exempt from any special tax, assessment, license or rental charge during the entire
term of this Ordinance.

111A.21 NO RIGHT OF WAY MANAGEMENT FEE

The City shall not, pursuant to Chapter 480A.6 of the Code of Iowa, impose or charge right-of-way
management fees upon the Company or fees for permits for Company construction, maintenance, repairs,
excavation, pavement cutting or inspections of Company work sites and projects or related matters.

111A.22 TERM

The term of the franchise granted by this Ordinance and the rights granted thereunder shall continue for
the periods of twenty-five (25) years from and after its acceptance by the said Company, as herein
provided.

111A.23 EXPENSE OF PUBLICATION
The expense of the publication of this Ordinance shall be paid by the Company.

111A.24 CONDITION UPON ACCEPTANCE
The franchise granted by this Ordinance shall be conditioned upon acceptance by the Company in writing.
The acceptance shall be filed with the City Clerk within ninety (90) days from passage of this Ordinance.
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111A.25 SEVERABILITY

If any section or provision of this ordinance is held invalid by a court of competent jurisdiction, such
holding shall not affect the validity of any other provisions of this ordinance which can be given effect
without the invalid portion or portions and to this end each section and provision of this ordinance is
severable.

111A.26 ENTIRE AGREEMENT

This Ordinance sets forth and constitutes the entire agreement between the Company and the City with
respect to the rights contained herein, and may not be superseded, modified or otherwise amended
without the written approval and acceptance of the Company. Notwithstanding the foregoing, in no event
shall the City enact any Ordinance or place any limitations, either operationally or through the assessment
of fees other than those approved and accepted by the Company within this Ordinance, that create
additional burdens upon the Company, or which delay utility operations.

SECTION 2. CONFLICT AND REPEAL. All ordinances or parts of ordinances in conflict with the
provisions of this ordinance are hereby repealed.

SECTION 3. SEVERABILITY CLAUSE. If any section, provision or part of this ordinance shall be
adjudged invalid or unconstitutional such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.

SECTION 4. WHEN EFFECTIVE. This ordinance shall be in effect from and after its final passage,
approval, written acceptance by the Company, and publication as required by law.
Read First Time May 4, 2016

Read Second Time

Read Third Time

PASSED AND APPROVED this day of June, 2016.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk
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I, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa, do hereby certify that the foregoing
ORDINANCE was PASSED and APPROVED by the City Council of the City of Hiawatha, Iowa, on the
day of June, 2016, and was posted as Ordinance No. 863 on the day of June, 2016.

Kelly Kornegor, City Clerk
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CITY BUDGET AMENDMENT AND CERTIFICATION RESOLUTION - FY 2016 - AMENDMENT #1
To the Auditor of LINN County, lowa:
The City Council of HIAWATHA in said County/Counties met on 5/18/2016
,at the place and hour set in the notice, a copy of which accompanies this certificate and is certified as to

publication. Upon taking up the proposed amendment, it was considered and taxpayers were heard for and against
the amendment.

The Council, after hearing all taxpayers wishing to be heard and considering the statements made by them, gave
final consideration to the proposed amendment(s) to the budget and modifications proposed at the hearing, if any.
thereupon, the following resolution was introduced.

RESOLUTION No.
A RESOLUTION AMENDING THE CURRENT BUDGET FOR THE FISCAL YEAR ENDING JUNE 2016
(AS AMENDED LAST ON 3-4-15 J)

Be it Resolved by the Council of the Cityof =~ HIAWATHA
Section 1. Following notice published 5-6-2016
and the public hearing held, 5/18/2016 the current budget (as previously amended) is amended as set out
herein and in the detail by fund type and activity that supports this resolution which was considered at that hearing:

Total Budget Total Budget
as certified Current after Current
or last amended Amendment Amendment
[Revenues & Other Financing Sources S0
Taxes Levied on Property 1 5,236,403 38,580 5,274,983
Less: Uncollected Property Taxes-Levy Year 2 0 0 0
Net Current Property Taxes 3 5,236,403 38,580 5274983
Delinquent Property Taxes 4 4] 0 0
TIF Revenues 5 2,097,618 10,000 2,107,618
Other City Taxes 6 1,003,242 -50,242 953,000
Licenses & Permits 7 140,350 27,400 167,750
Use of Money and Property 8 47 600 4,100 51,700
g 9 1,575,990 113,572 1,689,562
Charges for Services 10 2,788,714 -28,911 2,759,803
|Special Assessments 11 0 0 0
|Miscelaneous 12 221,773 144,500 366,273
Other Financing Sources 13 3,600,000 267,400 3,867,400
Transfers In 14 3,130,805 1,653,288 4,784,093
Total Revenues and Other Sources 15 19,842 495 2,179,687 22,022,182
|Expenditures & Other Financing Uses ; ‘
Public Safety 16 2,993,301 -20,852 2,972,449
Public Works 17 717,617 126,000 843,617
Health and Social Services 18| 25,000 -5,000 20,000
Culture and Recreation 19 1,102,003 18,7567 1,120,760
Community and E ic D 20 570,325 65,600 635,925
|General Government 21 1,265,680 -138,243 1,127,437
Debt Service 22| 3,174,514 912,431 4,086,945
|Capital Projects 23] 5,058,900 2,900,160 7,959,060
Total Government Activities Expenditures 24 14,907,340 3,858,853 18,766,193
Business Type / Enterprises 25 2,059,726 55,740 2,115,466
Total Gov Activities & Business Expenditures 26 16,967,066 3,914,593 20,881,659
Transfers Out 27| 3,130,805 1,653,288 4,784,093
Total Expenditures/Transfers Out 28 20,097,871 5,567,881 25,665,752
Excess Revenues & Other Sources Over
i ) E: es/Transfers Out Fiscal Year 29| -255,376 -3,388,194 -3,643,570
|Beginning Fund Balance July 1 30| 12,797 483 0 12,797,483
|Ending Fund Balance June 30 31 12,542,107 -3,388,184 5.153,913)
Passed this - day of
(Day) (Month/Year)
Signature Signature
City Clerk/Finance Officer Mayor
AYES:
NAYS:

ABSENT:






Memorandum

To: Hiawatha City Council

CcC: Kim Downs, City Administrator

From: Patrick Parsley, Community Development Director
Date:  5/7/2016

Re: Trailblazer Right of Way Advertising Sign Code and Policy Revisions

Background:

We have received a request for a directional sign to be placed in the Right of Way (ROW) of Boyson Road at the intersection of
Boyson and NCPR. Mr. Kinch Donithan; the owner of Dairy Queen, would like to purchase signage along 1-380. Because his
business is not located on Boyson, the DOT program requires him to purchase additional directional signs.

Since the inception of the Hiawatha ROW sign policy there has been one other request for Trail blazer signage. The previous
business was notified of the non-profit requirement in the policy and did not pursue approval. That business would have needed a
Trailblazer sign at the corner of Boyson and North 18" Ave.

Because of the sensitive nature of the sign code staff recommended the Council request the Planning and Zoning
Commission consider the issue and make a recommendation regarding a proposed code change and policy change allowing
IDOT 1-380 “Trailblazer” advertising sign(s) in the ROW. Council passed a resolution making this request.

The Planning and Zoning Commission addressed the issue at their April 25" meeting and made the recommendation to
approve Option #2 as attached. This recommendation is for the installation of a single Trailblazer sign at the intersection of
Boyson Road and NCPR. We have included the staff research and recommendations in this memo and attached the
applicable code and policy changes for the recommended option.

On May 4, the Council approved the option to install one Trailblazer sign at the Boyson/NCPR intersection and
approved the change to the ROW sign policy. They also set a public hearing for May 18" to amend the Sign Code
Chapter 166.

Research:

The extra directional signs are referenced as “Trailblazer” signs and are to be placed in the ROW. These signs can vary in size
based on the number of businesses named. Single logo signs are 36” X 18” and the signs can be as large as 36” X 66” to accept up
to 4 business logos.

According to Vicki Elscott of the DOT the Trailblazer sign is a requirement for some businesses to participate in the DOT
advertizing program. However Trailblazer signs are not a part of the DOT annual fee or maintenance program. She stated the sign
structure would be the responsibility of the jurisdiction to maintain. If the sign panel itself becomes damaged or faded the DOT
would replace it. The logos would be the responsibility of the business owner and would remain on the sign even if the business
terminates participation in the DOT advertizing program. Our sign policy makes it clear the applicant for the sign permit will
remain responsible for maintaining the sign in the right of way. We interpret this to include the sign structure.
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Ms. Elscott also submitted a list of jurisdictions that do not allow the Trailblazer signs in the ROW. The list includes Iowa City,
Cedar Rapids, Waterloo, and Cedar Falls in the I-380 corridor. We also contacted Ankeny, Altoona and North Liberty to verify
their policies. Ankeny and North Liberty do not allow these advertising signs in the right of way. Altoona City Council allows
Trailblazer signs in the ROW with no restrictions. (Ordinance No. 07-20-2015 #1 (411))

Findings:

Trailblazer signs do not comply with our current policy for signs in the ROW or our current sign code. However the
Comprehensive plan envisioning a downtown district on North Center Point Road may recognize a Trailblazer sign as an
economic advantage available to our local businesses.

The ROW sign policy allows signs no larger than three (3) square feet with no dimension greater than 24 inches and the
application must be for a non-profit organization. Trailblazer signs are larger than this allowance and can be as large as 36” by
66”. The intent for these signs is to advertise for businesses which are for-profit.

Hiawatha Sign Code Section 166.10 (3) J. does not allow advertising signs. (Advertising signs are defined as: signs which direct
attention to an establishment, business profession, commodity, service, premises, person or thing which may be located, produced,
conducted, sold, or offered elsewhere than the lot upon which the sign is located. Section 166.54 (21) ). By definition the
Trailblazer signs would be considered advertising signs. Allowing them would be counter to a major prohibition of sign
proliferation in Hiawatha. One of the aesthetic values held by the community is a limit on signage as it detracts from the cityscape
envisioned in our UDC.

Conversely, the Hiawatha Comprehensive plan includes provisions for the development of a downtown district. It is defined in the
companion Unified Development Code (UDC) as the CPR 1-3 zoning districts. This area relaxes setbacks, building densities, and
encourages mixed uses in an effort to create an urban commercial center with residential options. To promote this concept and
development, a Trailblazer sign at the intersection of Boyson and NCPR may have a community wide benefit because it would
allow more Hiawatha businesses in the CPR districts to advertise on 1-380.

The Trailblazer program has special significance which makes it unique and beneficial to all of the citizens and businesses in
Hiawatha even though it is not available to all businesses? The special significance is advertising on 1-380 for “Hiawatha
Downtown” which cannot otherwise occur. Currently the only businesses allowed to advertise on I-380 are those which are
located on Boyson Road and do not need a Trailblazer sign and properties which abut the freeway. Those businesses which abut
the freeway have a special allowance for signage 50 feet tall and 450 square feet in area. This includes a portion of the CPR
district along with other commercial areas along the freeway.

Options:
Staff has determined four options for this request: Options #2, #3 and #4 will require public hearings since they include a
code change proposal.

1) Deny the application of the Trailblazer sign in the ROW

2) Amend the Hiawatha Sign Code to allow Trailblazer signs for CPR businesses

3) Amend the Hiawatha Sign Code to allow Trailblazer signs.

4) Amend the Hiawatha Sign Code to allow advertising directional signs in the ROW for all businesses.

Option (1) to deny the application is most consistent with the present codes and policies for the City of Hiawatha. The
present ROW sign policy is very explicit in the prohibition of signs in the ROW except for nonprofit organizations and the
Sign Code clearly prohibits advertising signs in general. Conversely option (4); the option to allow advertising sign in the
ROW, would be the biggest change to our present codes and policies. This change may encourage a change to further allow
advertising signs in general. However these two options could be considered the easiest to justify as they do not specify a
selective program or specific zoning district.
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If the City deems the Trailblazer program as being unique and beneficial to the City options (2) and (3) would be considered
valid resolutions. The difference between these options is the number of signs allowed and the number of businesses able to
take advantage of the program. Option (2) limits this program to CPR districts and will limit Trailblazer signs to the
intersections of Boyson/NCPR and Tower Terrace/NCPR (when the 1-380 interchange is completed). This option is justified
by the Comprehensive Plan vision for CPR district development which may be promoted through advertising on 1-380.

However option (2) will not allow businesses in other zones to take advantage of the program. In the past we have received
a request for Trailblazer signage from AirFX which is located west of the interstate. The request was denied upon
application and the business did not pursue an exception. Allowing the less restrictive option (3) would allow any business
to participate in the Trailblazer program if qualified by IDOT. This would mean approving ROW sign requests along
Boyson and possibly Tower Terrace. Though the Trailblazer program will serve to promote Hiawatha as a whole on 1-380,
the signs may not be aesthetically pleasing along our street right of way.

Given the conflicting values for an uncluttered streetscape versus the promotion of our City businesses, staff would
recommend option (1) or (2) at this time. Option (1) will require no changes in our present code or policy. Option (2) will
require the least amount of changes of the remaining three options. Option (2) also retains the most Council control. The
attached changes would allow one trailblazer sign on Boyson which could accommodate four business logos. If the Council
agrees to these changes they can clarify the business owner’s responsibility to maintain the sign and to maintain
participation in the [-380 advertising program to retain their logo on the trailblazer sign.

Options (3) and (4) will require further changes to the ROW sign policy and the Sign code. If the P&Z commission would
like either of these options, staff would prepare the appropriate code and policy changes for the public hearing. These
changes would be slightly different than for option (2) but are not included in this packet for clarity.

Option (1) Resolution:
CONSIDER RESOLUTION TO DENY THE TRAILBLAZER SIGN REQUEST SUBMITTED BY KINCH DONITHAN.

Option (2) Resolution: (Recommended by Planning & Zoning Commission and Council)

CONSIDER RESOLUTION TO APPROVE THE CODE CHANGE TO EXEMPT ONE TRAILBLAZER SIGN ON
BOYSON FROM THE ADVERTISING SIGN PROHIBITION IN CITY CODE SECTION 166.10 AND CHANGE
THE RIGHT OF WAY SIGN POLICY TO ALLOW A TRAILBLAZER SIGN AT THE INTERSECTION OF
BOYSON ROAD AND NORTH CENTER POINT ROAD.

Options (3) Resolution

CONSIDER RESOLUTION TO APPROVE CODE CHANGES TO EXEMPT TRAILBLAZER SIGNS ON BOYSON
FROM THE ADVERTISING SIGN PROHIBITION IN CITY CODE SECTION 166.10 AND CHANGE THE RIGHT OF
WAY SIGN POLICY TO ALLOW TRAILBLAZER SIGNS ON BOYSON ROAD.

Option (4) Resolution

CONSIDER RESOLUTION TO APPROVE THE CODE CHANGES TO EXEMPT DIRECTIONAL RIGHT OF WAY
SIGNS FROM THE ADVERTISING SIGN PROHIBITION IN CITY CODE SECTION 166.10 AND CHANGE THE
RIGHT OF WAY SIGN POLICY TO ALLOW DIRECTIONAL SIGNS IN THE RIGHT OF WAY FOR ALL
BUSINESSES.

Attachments: Sign Code Chapter 166
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HIAWATHA, IOWA, 1996, BY AMENDING CHAPTER 166 SIGN CODE
§166.10 REGULATIONS FOR ALL SIGNS

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA:

SECTION 1. Chapter 166 Sign Code, Section 166.10 Regulations For All Signs, of the Code of
Ordinances of the City of Hiawatha, lowa, 1996, is hereby amended as follows:

166.10 REGULATIONS FOR ALL SIGNS.

3. Signs Prohibited.

A. Public Rights-of-Way. No sign or sign structure other than an official traffic,
street, or related sign approved for placement by the controlling public agency shall be
placed on any street or highway right-of-way.

B. Interference with Ultilities. Signs and their supporting structures shall not
interfere with any equipment or lines for utilities, including water, sewage, gas,
electricity, or communications. No permanent sign of any size shall be located in or
overhang a utility easement.

c. Consent of Owner Required. No sign or sign structure shall be placed on private
or public property without the consent of the owner or authorized agent thereof.

D. Imitation or Resemblance to Traffic Control and Safety Signs. No sign or sign
structure shall be erected at any location where it may, by reason of its size, shape,
design, location, content, coloring, or manner of illumination, constitute a traffic hazard
or a detriment to traffic safety by obstructing the vision of drivers, by obscuring or
otherwise physically interfering with any official traffic control device, or which may be
confused with an official traffic control device. No rotating beacon, beam, or flashing
illumination resembling an emergency light shall be used in connection with any sign
display or be visible from an adjacent street. No lights resembling an emergency light
and no such words as “Stop,” “Look,” “Danger,” or any other lights, words, phrases,
symbols, or characters which in any manner may interfere with, mislead, or confuse
vehicle operators shall be used in a location which is visible to vehicular traffic. No sign
shall be located in such a manner as to impede the corner visual clearance.

E. Attention Drawing Devices and Portable signs. No festoons, spot lights,
suspended balloons, other attention drawing devices or portable signs shall be allowed.

EXCEPTION: Attention-Drawing Devices. Temporary attention-drawing devices shall
be submitted to the City for approval. A permit is required pursuant to the provisions of
Section 166.12. The maximum time period for any such sign or attention-drawing device

shall be two (2) weeks.
F. Roof Signs. No roof signs shall be allowed.
G. Fence and Free-Standing Wall Signs. Painting or affixing a sign to a fence or

free-standing wall is prohibited.
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H. Flashing Lights. Flashing, chasing and/or moving light is not allowed on any
sign. See electronic message center signs in this Section 166.11 §10.

L. Vehicle Signs. Vehicle signs greater than one square foot which are applied
directly or attached directly to the body of a car, bus, trailer, or other vehicle when such
vehicle does not have a valid registration and is not utilized in the normal course of a
business or in the operator’s usual routine activities.

J. Advertising signs as defined in Section 166.54.

EXCEPTION: Business logos of businesses participating in the 1-380 advertising
program may be placed on I-380 Trailblazer signs located as approved by City Council as
Right-Of-Way directional signs.

K. All signs not expressly permitted by this chapter.

SEVERABILITY CLAUSE. If any section, provision or part of this ordinance shall be

adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.

SECTION 3.

WHEN EFFECTIVE. This ordinance shall be in effect from and after its final passage,

approval and publication as provided by law.

PASSED AND APPROVED this 18" day of May, 2016.

ATTEST:

Bill Bennett, Mayor

Kari Graber, Deputy Clerk

1, Kari Graber, Deputy Clerk of the City of Hiawatha, lowa, do hereby certify that the foregoing
ORDINANCE was PASSED and APPROVED by the City Council of the City of Hiawatha, Iowa, on the
18" day of May, 2016, and was posted as Ordinance No. on the day of May, 2016.

Kari Graber, Deputy Clerk
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ITEMS TO INCLUDE ON AGENDA FOR MAY 18,2016

CITY OF HIAWATHA, IOWA

$2,945,000 (Subject to Adjustment per Terms of Offering) General Obligation Capital Loan
Notes, Series 2016A.

. Receipt of bids.
. Resolution directing sale.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.






May 18, 2016

The City Clerk of the City of Hiawatha, State of lowa, met in City Hall, 101 Emmons
Street, Hiawatha, lowa, at 11:00 A.M., on the above date, to open sealed bids received, access
electronic bids and to refer the sale of the Notes to the best and most favorable bidder for cash,
subject to approval by the City Council at 5:30 P.M. on the above date.

The following persons were present:
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This being the time and place for the opening of bids for the sale of $2,945,000 (Subject
to Adjustment per Terms of Offering) General Obligation Capital Loan Notes,
Series 2016A, the meeting was opened for the receipt of bids for the Notes. The following
actions were taken:
L. Sealed bids were filed and listed in the minutes while unopened, as follows:

Name & Address of Bidders:

(Attach List of Bidders)

2. The City Clerk then declared the time for filing of sealed bids to be closed and that the
sealed bids be opened. The sealed bids were opened and announced.

.-





3. Electronic bids received were accessed and announced as follows:

Name & Address of Bidders:

(Attach List of Bidders)

4. The best bid was determined to be as follows:

Name & Address of Bidder:

True Interest Rate (as-bid): %o

Net Interest Cost (as-bid): $

In consultation with the Municipal Advisor, the City considered the adjustment of the
aggregate principal amount of the Notes and each scheduled maturity thereof in accordance with
the Terms of Offering and the following actions were taken:

Final Par Amount as adjusted: $

Purchase Price as adjusted: $

All bids were then referred to the Council for action.
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The City Council of the City of Hiawatha, State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, Iowa, at 5:30 P.M.,
on the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

Vacant:
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Council Member introduced the following Resolution entitled
"RESOLUTION DIRECTING SALE OF $ GENERAL OBLIGATION
CAPITAL LOAN NOTES, SERIES 2016A," and moved its adoption. Council Member

seconded the motion to adopt. The roll was called and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the following Resolution duly adopted:

RESOLUTION DIRECTING SALE OF §
GENERAL OBLIGATION CAPITAL LOAN NOTES,
SERIES 2016A

WHEREAS, bids have been received for the Notes described as follows and the best bid
received (with permitted adjustments, if any) is determined to be the following:

$ GENERAL OBLIGATION CAPITAL
LOAN NOTES, SERIES 2016A

Bidder: of

The terms of award:

Final Par Amount as adjusted: $

Purchase Price as adjusted: $

True Interest Rate: %

Net Interest Cost: $

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, STATE OF IOWA:

Section 1. That the bid for the Notes as above set out is hereby determined to be the best
and most favorable bid received and, the Notes are hereby awarded as described above.





Section 2. That the statement of information for Note bidders and the form of contract for
the sale of the Notes are hereby approved and the Mayor and Clerk are authorized to execute the
same on behalf of the City.

Section 3. That all acts of the Clerk done in furtherance of the sale of the Notes are
hereby ratified and approved.

PASSED AND APPROVED this 18th day of May, 2016.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in ~
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of lowa, upon reasonable
advance notice to the public and media at least twenty-four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2016.

City Clerk, City of Hiawatha, State of lowa

(SEAL)

01239693-1110575-139






ITEMS TO INCLUDE ON AGENDA FOR MAY 18, 2016

CITY OF HIAWATHA, IOWA

General Obligation Capital Loan Notes, Series 2009A.

. Resolution Authorizing the Redemption of Outstanding General Obligation Capital Loan
Notes, Series 2009A, dated April 1, 2009.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.






May 18, 2016

The City Council of the City of Hiawatha, State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at
.M., on the above date. There were present Mayor , in the
chair, and the following named Council Members:

Absent:

Vacant:

# %k ok ok ok ok ok





Council Member introduced the following Resolution entitled
"RESOLUTION AUTHORIZING THE REDEMPTION OF OUTSTANDING GENERAL
OBLIGATION CAPITAL LOAN NOTES, SERIES 2009A, OF THE CITY OF HIAWATHA,
STATE OF IOWA, DATED APRIL 1, 2009, AND DIRECTING NOTICE BE GIVEN" and
moved its adoption. Council Member seconded the motion to adopt. The
roll was called and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the resolution duly adopted as follows:

RESOLUTION AUTHORIZING THE REDEMPTION OF
OUTSTANDING GENERAL OBLIGATION CAPITAL LOAN
NOTES, SERIES 2009A, OF THE CITY OF HIHAWATHA,
STATE OF IOWA, DATED APRIL 1, 2009, AND DIRECTING
NOTICE BE GIVEN

WHEREAS, the City did by resolution dated April 1, 2009, authorize the issuance of
$2,250,000 General Obligation Capital Loan Notes, Series 2009A, (the "Notes") dated April 1,
2009; and

WHEREAS, the Notes are redeemable in any order of their numbering on June 1, 2016 or
any date thereafter upon giving notice in the manner provided in the resolution authorizing the
issuance of the Notes; and

WHEREAS, it is deemed necessary and advisable that $925,000 be so redeemed on
June 20, 2016 and notice of redemption be given according to the terms of the resolution
authorizing issuance of the Notes.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, STATE OF IOWA:

Section 1. That outstanding General Obligation Capital Loan Notes, dated April 1, 2009,
in the principal amount of $925,000, be and the same are hereby redeemed as of June 20, 2016.

Section 2. The Registrar and Paying Agent, Bankers Trust Company, Des Moines, lowa,
is hereby authorized and directed to cause notice of such redemption be given not less than thirty

e





(30) days prior to the redemption date and to cause notice of redemption to be mailed to the
registered owners of the Notes by registered mail, and to notify DTC.

Section 3. The Finance Director is hereby authorized and directed to cause to be
deposited in a separate fund sum sufficient to pay all principal and interest on the redeemed
Notes to the date of redemption and to notify the City's dissemination agent to post the Notice of
Redemption to the MSRB's website (EMMA) in searchable PDF format for the refunded Notes
in accordance with the Continuing Disclosure Certificate for the Notes.

Section 4. That the form of such notice be substantially as follows:





NOTICE OF THE CALL OF NOTES FOR REDEMPTION TO THE HOLDERS OF THE
FOLLOWING DESCRIBED NOTES:

Please take notice that the Notes described below have been called for redemption.
Owners of the Notes should present their Notes for payment on the redemption date.

Issuer: City of Hiawatha, State of lowa

Original Issue Amount: $2,250,000

Note Issue: General Obligation Capital Loan Notes, Series 2009A
Dated Date: April 1, 2009

Redemption Date: June 20, 2016

Redemption Price: Par, plus accrued interest

Notes Called for Redemption

CUSIP Principal Interest Maturity

Numbers Amount Rate June 1st
428524 KJO $220,000 3.55% 2017
428524 KK7 $230,000 3.80% 2018
428524 KL5 $240,000 4.00% 2019
428524 KM3 $235,000 4.05% 2020

No representation is made as to the accuracy of the CUSIP numbers printed herein or on
the Notes.

The above Notes should be presented to Bankers Trust Company, Des Moines, lowa.
This represents a full call of the outstanding obligations. All interest will cease to accrue on the

Redemption Date.

BANKERS TRUST COMPANY,
Des Moines, lowa 50309

(End of Notice)





PASSED AND APPROVED this 18th day of May, 2016.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of Towa, upon reasonable
advance notice to the public and media at least twenty-four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2016.

City Clerk, City of Hiawatha, State of lowa

(SEAL)

01239581-1110575-139






DRAFT

ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HIAWATHA, IOWA, 1996, BY AMENDING CHAPTER 101 STORM
WATER DRAINAGE SYSTEM §101.03 RATES

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA:

SECTION 1. Section 101.03 Rates of the Code of Ordinances of the City of Hiawatha,
Towa, 1996, is hereby amended and adopted by adding the following:

101.03 RATES. The rates for the operation and maintenance of the storm water
management facilities shall be collected by imposing a monthly rate on every City water
meter, and on every residence, apartment and dwelling unit in mobile home parks. A
monthly rate of three-four dollars and fifty cents ($34.50) shall be collected on every
business, commercial and industrial City water meter. A monthly rate of two dollars and
twentyseventy-five cents ($2.2575) shall be collected on every residence, apartment and
dwelling unit in mobile home parks. The rates shall be billed and collected in the same
manner as water service rates. The Council shall have the authority to establish different
monthly rates for different classifications of City water meters.

SECTION 2. SEVERABILITY CLAUSE. If any section, provision or part of this
ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect
the validity of the ordinance as a whole or any section, provision or part thereof not
adjudged invalid or unconstitutional.

SECTION 3. WHEN EFFECTIVE. This ordinance shall be in effect beginning July 1,

2016 for the August 2016 water billing from and after its final passage, approval and
publication as provided by law.

PASSED AND APPROVED this 1* day of June, 2016.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk





DRAFT

1, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa, do hereby certify that
the foregoing ORDINANCE was PASSED and APPROVED by the City Council of the
City of Hiawatha, lowa, on the I’ day of June, 2016, and was posted as Ordinance No.
_____onthe day of June, 2016.

Kelly Kornegor, City Clerk
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CITY OF HHAWATHA
PUBLIC WORKS

Memo

To: Mayor, Kim, City Council
From: Rod Jasa

Date: May 12, 2016

Re: No parking on East side of Diamondback Rd. and Forrest Meadow Ln.

As per our development agreements | am requesting No Parking signs be placed on
the East sides of Diamondback Rd. and Forrest Meadow Ln. Also would like to see a limit put
on the number of letters in street names but that will never happen. ©

Submitted by:

Koud Jasa





DRAFT

ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HIAWATHA, IOWA, 1996, BY AMENDING CHAPTER 69
PARKING REGULATIONS §69.08 NO PARKING ZONES ADDING PARKING
RESTRICTIONS FOR DIAMONDHEAD ROAD, DIAMONDBACK ROAD AND
FORREST MEADOW LANE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, [OWA:

SECTION 1. Chapter 69, Section 69.08 No Parking Zones, of the Code of Ordinances of the
City of Hiawatha, Iowa, 1996, is hereby amended as follows:

69.08 NO PARKING ZONES.

66. Savannah Court, on the south side of the street, from Savannah Drive to 600 feet
west.

67. Diamondback Road, on the east side of the street from Reed Road to Todd Hills
Road

68. Forrest Meadow Lane, on the east side of the street from Fitzroy Road to Dell
Ridge Lane.

SECTION 2. SEVERABILITY CLAUSE. If any section, provision or part of this ordinance
shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the
ordinance as a whole or any section, provision or part thereof not adjudged invalid or
unconstitutional.

SECTION 3. WHEN EFFECTIVE. This ordinance shall be in effect from and after its final
passage, approval and publication as provided by law.

PASSED AND APPROVED this 1* day of June, 2016.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk





DRAFT

I, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa, do hereby certify that the
foregoing ORDINANCE was PASSED and APPROVED by the City Council of the City of
Hiawatha, lowa, on the I* day of June, 2016, and was posted as Ordinance No. on the
____day of June, 2016.

Kelly Komegor, City Clerk






STREET VACATION REQUEST

APPLICANT/PROPERTY OWNER : Brainiac Incorporated

ADDRESS : 357 Woodland Drive S.E.
Cedar Rapids, lowa, 52403

SIGNATURE /A/L/V[/)Al (

Chad D. Abernathey, President

DESCRIPTION OF VACATION : Langston Drive
33-NE SW 32-84-7
Hiawatha North 15™

PURPOSE OF VACATION :

1) improve the medical development plans of the adjacent properties

2) allow increased parking options for new medical development

3) create a safer environment for medical employees and patients

4) improve options to shield and protect the interests of neighboring propertes
5) improve traffic flow in and around the project

6) optimize water detention

7) increase green space options

8) optimize light pollution and nuisance sound solutions

9) remove Hiawatha City responsibility for maintenance

PERTINENT POINTS :

1) Brainiac Incorporated is the only property owner on both sides of Langston Drive
2) Brainiac Incorporated is the only beneficiary of Langston Drive

3) Brainiac Incorporated will provide permanent utility easement to the city

4) vacation of Langston Drive will not limit access to adjacent agricultural land

5) aerial view is attached
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DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE TO CONSIDER
VACATION OF A PORTION OF RIGHT OF WAY
Portion of Langston Drive in Connection with Property Located at 1195 Boyson Road

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA to direct staff to proceed with notification of a public hearing that will be held in
the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha City Council
on Wednesday, June 1, 2016 @ 5:30 P.M., to consider the vacation of a portion of
Langston Drive, for the purpose of improving the medical development plans of the
adjacent properties, allowing increased parking options for new medical development,
creating safer environment for medical employees and patients, improving options to
shield and protect the interests of neighboring properties, improving traffic flow,
optimizing water detention, increasing green space options, optimizing light pollution and
nuisance sound solutions, and removing city responsibility for maintenance, in
connection with the Mercy Hospital project located at 1195 Boyson Road, submitted by
Brainiac Incorporated.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of May, 2016.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy Clerk





DRAFT

ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF
HIAWATHA, IOWA, 1996, BY AMENDING CHAPTER 137 VACATION AND
DISPOSAL OF STREETS §137.04 FINDINGS REQUIRED

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA:

SECTION 1. Chapter 137, Section 137.04 Findings Required, of the Code of Ordinances
of the City of Hiawatha, lowa, 1996, is hereby amended as follows:

137.04 FINDINGS REQUIRED. No street, alley, portion thereof or any public grounds shall
be vacated unless the Council finds that:

L. Public Use. The street, alley, portion thereof or any public ground proposed
to be vacated is not needed for the use of the public, and therefore, its
maintenance at public expense is no longer justified.

D. Portion of Langston Drive right of way described as 33-NE SW
32-84-7, Hiawatha North 15™.

SECTION 2. SEVERABILITY CLAUSE. If any section, provision, or part of this
ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect
the validity of the ordinance as a whole or any section, provision or part thereof not
adjudged invalid or unconstitutional.

SECTION 3. WHEN EFFECTIVE. This ordinance shall be in effect from and after its
final passage, approval, and publication as provided by law.

PASSED AND APPROVED this 1* day of June, 2016.

Bill Bennett, Mayor

ATTEST:

Kelly Koregor, City Clerk





DRAFT

1, Kelly Kornegor, City Clerk of the City of Hiawatha, Iowa, do hereby certify that
the foregoing ORDINANCE was PASSED and APPROVED by the City Council of the
City of Hiawatha, Iowa, on the 1* day of June, 2016, and was posted as Ordinance No.

on the day of June, 2016.







To:  Mayor and City Council

Description:

Report:

City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

Date: May 12, 2016

Public Hearing of Notice of Hearing and Notice to Bidders

Hiawatha contracted with Shive Hattery Engineers and Architects to prepare the plans and specifications for the 2015
Emmons/North Center Point/Robins Intersection project. Phase | has been bid with construction to start by June 1.

Phase Il plans are in final check plan phase. The steering committee will review the plans at the monthly meeting on
Thursday May 19™. We are ready to go out for construction bids in June. The notice of hearing and notice to bidders will
set the public hearing on June 1% and contains the following:

e Reconstruction of the intersection

* Approximately 12,000 square yards of rock base and new street paving
e Approximately 2,000 feet of storm sewer

e New traffic signal

e New street lighting

e Approximately 1900 feet of new bike trail

e New landscaping plan

e Construction cost is estimated at approximately $2,603,000

e Projectis budgeted with Capital Project Funds and LOSST funds

e  The project schedule:

0 0 00O 0O

Public hearing, approve plans, specifications, contract, estimate of cost June 1, 2016
Take bids June 28", 2016

Council award contract July 6, 2016

Early start date July 20, 2016

Late start date August 4, 2016

Completion of Phase 1 and Phase Il December 1, 2016

Final completion and acceptance November 1, 2017

Engineering has reviewed the plans and specifications and recommends approval. Any further questions please

let me know.
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SHIVEHATTERY

Center Point / Emmons Street / Robins Road Intersection Reconstruction

Opinion of Probable Construction Costs
Quantities - Revised May 9, 2016

TOTAL TOTAL
ITEM NO. ITEM CODE ITEM UNIT UNIT PRICE QUANTITY PRICE

1 01100-01 [MOBILIZATION LS $150,000.00 1]1$% 150,000.00
2 01100-10 |CONSTRUCTION SURVEY LS $ 10,000.00 1/% 10,000.00
3 01110-01 |TRENCH COMPACTION TESTING LS $ 2.00000 118 2,000.00
4 01110-02 |SUBGRADE AND SUBBASE COMPACTION TESTING LS $ 3.000.00 118 3,000.00
5 01110-03 |CONCRETE MATURITY TESTING FOR PCC PAVEMENT LS $ 5.000.00 11% 5,000.00
6 01200-01 |TRAFFIC CONTROL LS $ 75,000.00 11% 75000.00
7 01200-20 |TEMPORARY PAVEMENT MARKINGS AND SYMBOLS LS $ 5,000.00 1]% 5,000.00
8 01200-21 |TEMPORARY ROADWAY SURFACES SY 5 20.00 1,884 | § 3768747
9 01300-11 |FILTER SOCKS LF $ 8.00 2,566 | $  20.528.00
10 01300-12 |FILTER SOCKS AT STORM SEWER STRUCTURES EA S 110.00 328 3.520.00
11 01400-01 |CLEARING AND GRUBBING LS $ 2,500.00 118 2,500.00
12 01400-10 |REMOVAL OF EXISTING PAVEMENTS & CURB AND GUTTER SY S 10.00 15,697 156,967.30
13 01400-11 |REMOVAL OF EXISTING SIDEWALK sY 5 13.00 1,692 21,996.96
14 01400-31 |REMOVAL OF RETAINING WALL LF S 40.00 92 3,680.00
15 01400-40 |REMOVAL OF STORM SEWER STRUCTURES EA 5 600.00 19 11,400.00
16 01400-41 |REMOVAL OF STORM SEWER AND CULVERT PIPE LE $ 12.00 1389 |5 16,671.60
17 01400-42 |REMOVAL OF SANITARY SEWER STRUCTURES EA $ 1,250.00 118 1,250.00
18 01400-43 |REMOVAL OF SANITARY SEWER PIPE LF 3 14.00 41118 5,759.60
18 01400-62 |REMOVAL OF EXISTING WATER MAIN LF $ 15.00 625 |5 9,372.00
20 01400-70 |[REMOVAL OF EXISTING PAVEMENT MARKINGS LS § 6,500.00 118 6,500.00
21 01400-71 |REMOVAL OF TRAFFIC CONTROL SIGN EA 5 30.00 20| 8 600.00
22 01400-80 |REMOVAL OF TRAFFIC SIGNAL LS $ 15,000.00 1]8 15000.00
23 02000-01 |UNCLASSIFIED EXCAVATION AND EMBANKMENT (%34 5 9.00 4286 |$ 38,574.00
24 02000-02 [STRIP AND RESPREAD TOPSOIL Cy $ 9.00 525§ 4,725.00
25 02100-20 |SUBGRADE STABILIZATION WITH CRUSHED ROCK MATERIAL CY $ 7.50 750 | $ 5,625.00
26 02100-35 |GEOTEXTILE SY $ 0.60 13,148 [ $ 7.888.53
27 02100-51 |MODIFIED SUBBASE, 8" SY $ 7.50 13,148 |$ 98,606.64
28 02100-51 |MODIFIED SUBBASE, 6" sY $ 7.00 2,147 |$ 1503136
29 02100-51 |MODIFIED SUBBASE, 4" Sy $ 6.50 2176 | §  14,144.45
30 02400-01 |STORM SEWER, HDPE, 12" LF $ 35.00 15118 5,267.50
31 02400-01 |STORM SEWER, RCP, 15" LF S 41.00 1,163 | § 47.687.92
32 02400-01 |STORM SEWER, RCP, 18" tig S 48.00 410 | $ 19,665.60
33 02400-01 |STORM SEWER, RCP, 24" LF S 65.00 271|% 17.633.20
34 02400-01 [STORM SEWER, RCP, 30" LF S 90.00 751 % 6,781.50
35 02400-10 |SUBDRAIN, 6" LF S 11.00 3,369 |$ 37,063.39
36 02400-13 |SUBDRAIN CLEANOUT EA 5 200.00 9(s 1,800.00
37 02400-40 |STORM SEWER MANHOLES, SW-401, 48" EA $ 3,000.00 48§ 12,000.00
38 02400-41 |STORM SEWER MANHOLES, SW-401, 60" EA $ 4,000.00 218 8,000.00
39 02400-42 |STORM SEWER MANHOLES, SW-401, 84" EA $ 7.500.00 1% 7,500.00
40 02400-50 |STORM SEWER INTAKE, SW-501 EA $ 4,000.00 118 4.000.00
41 02400-50 |STORM SEWER INTAKE, SW-505 EA § 65.,500.00 113 5,500.00
42 02400-50 |STORM SEWER INTAKE, SW-508 EA $ 4,000.00 718 28000.00
43 02400-50 |STORM SEWER INTAKE, SW-510 EA 5,500.00 31% 16,500.00
44 02400-50 |STORM SEWER INTAKE, SW-512 EA 3,500.00 118 3,500.00
45 02400-50 |STORM SEWER INTAKE, SW-541 EA 7,500.00 118 7,500.00
46 02400-60 [CONNECTION TO EXISTING STORM SEWER STRUCTURES EA $ 1,500.00 3% 4,500.00
47 02600-20 |ADJUSTMENT OF EXISTING STRUCTURES EA $ 450.00 618 2,700.00
48 02600-23 |VALVE BOX ADJUSTMENT EA 3 300.00 231§ 6,900.00
49 02700-02 |PCC PAVEMENT, CLASS C, 7" sY 3 25.00 418 | § 10,439.06
50 02700-02 |PCC PAVEMENT, CLASS C, 8" sY $ 30.00 4850 |$ 145491.87
51 02700-02 |PCC PAVEMENT, CLASS C, 9" SY $ 30.00 5928 |$§ 177,853.50
52 02700-20 |PCC DRIVEWAY, CLASS M, 6" SY $ 33.00 1752 |3 57.826.38
53 02700-70 |PCC SIDEWALK, 4" SY 5 41.00 994 |$  40,761.38
54 02700-70 [PCC TRAIL, §" SY $ 48.00 2176 | $ 104.451.31
55 02700-75 |COLORED CROSSWALK PAVEMENT, CLASS C, 9" Sy $ 130.00 32|% 4,161.30
56 02700-81 |COLORED INTERSECTION PAVEMENT, CLASS C, 9" SY $ 130.00 271|% 35212.96
57 02700-82 |COLORED SIDEWALK PAVEMENT, 6" 8Y $ 125.00 501|$ 62615.97
58 02700-83 [PCC SIDEWALK RAMP SY 3 48.00 687 | $ 32,973.60
58 02750-20 |HMA DRIVEWAY, 6" SY 3 28.00 343 |8 9.590.78
60 02850-01 [PAVEMENT MARKINGS, PAINTED STA 3 150.00 125|8% 18681.85
61 02850-20 |PAVEMENT SYMBOLS, PAINTED EA 3 200.00 23[% 4.600.00
62 02900-12 |HYDROSEEDING WITH LIQUID MULCH BINDER SY 3 0.60 6,255 | § 3,753.00
63 02905-01 |[IMPORTED TOPSOIL CY 3 15.00 800 |$ 12,000.00
64 02805-20 |SODDING sY $ 20.00 4333 | % 86,660.00
65 02905-21 |ROCK MULCH SY 3 8.00 922 1§ 7.376.00
66 02910-02 |TREE PLANTING, PER PLANS EA 3 450.00 411% 18,450.00
67 02910-03 |SHRUB & GRASS PLANTING, PER PLANS EA $ 50.00 1,539 | $  76,950.00
68 02910-10_|LANDSCAPE IRRIGATION LS $123,000.00 11% 123000.00
69 02950-20 [LIGHTED BOLLARD EA $ 600.00 16[8% 9,600.00
70 02850-30 [STREET LIGHTING SYSTEM LS $350,000.00 1]$ 350.000.00
71 16570-01 |TRAFFIC SIGNAL, PER PLAN LS $220,000.00 1]$ 220.000.00

TOTAL COST OPINION

$2,602,976.06

“The ArchitecVEngineer, as a design professional familiar with the construction industry, has prepared this opinion of the Probable Cost of Construction. It is
recognized, however, that neither the Architect/Engineer nor the Owner has control over the cost of labor, materials, or equipment, over the Contractor's
method of determining bid prices, or over compelitive bidding, market, or negotiating conditions. Accordingly, the Architect/Engineer cannot and does not

warrant or represent which bids or negotiated prices will not vary from the Probabie Cost of Construction
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00100
NOTICE OF HEARING AND LETTING
EMMONS STREET/NORTH CENTER POINT ROAD/ROBINS ROAD INTERSECTION
IMPROVEMENTS
PHASE 2 ROADWAY PACKAGE

NOTICE OF HEARING

At 5:30 p.m., local time, on Wednesday, June 1st, 2016 at the Hiawatha Council Chambers, Upper Floor,
City Hall, 101 Emmons Street, Hiawatha, lowa, a hearing will be conducted by the Hiawatha City Council
on the proposed plans, specifications, form of contract, opinion of probable cost and the proposed
improvements described thereby for Phase 2 - Emmons St./North Center Point Road/Robins Road
Intersection Improvements. The Hiawatha City Council has previously filed these documents with the City
Clerk of the City of Hiawatha, lowa. The City Engineer's opinion of probable construction cost for the
Work is $2,602,976.06 The proceedings of the City Council referring to the proposed plans,
specifications, form of contract, and cost opinion are also made part of this notice. At this hearing, any
interested person may file written and/or oral objections to these documents and the proposed
improvements.

NOTICE OF LETTING

Description of Work

The Work generally consists of reconstruction of intersection of North Center Point Road and Robins
Road to create a safer intersection for vehicles & pedestrians. Improvements include PCC paving, traffic
signal, storm sewer and landscaping enhancements.

Type of Bid
Bids shall be on a unit price basis.

Contract Time Information

Early Start Date: Wednesday, July 20", 2016
Late Start Date: Thursday, August 4th, 2016
Substantial Completion of Phase 2 — 2016 work Tuesday, November 1, 2016
Final Completion Phase 2: Wednesday, November 1, 2017

Bid Opening Time, Date and Location

Sealed bids will be received at the Office of the City Clerk, City Hall,101 Emmons Street, Hiawatha, lowa
before 10:00 a.m. on Tuesday, June 28th, 2016. Bids that are not received before this time will not be
opened. The time a bid is submitted shall be determined by the time stamp machine maintained in the
City Clerk’s office. The bids will be opened and read aloud at 10:00 a.m. on Tuesday, June 28th, 2016, at
City Hall, 101 Emmons Street, in the City of Hiawatha, lowa.

Contract Terms

Cedar Rapids Metropolitan Area Standard Specifications and Details, current version, are applicable to
this project and are available for purchase at the City of Cedar Rapids Public Works Department, on the
City of Cedar Rapids’ website (www.cedar-rapids.org).

Items included in the Project are exempt from State of lowa and Local Option Sales and Use Taxes.
Contractor is responsible for obtaining the exemption or for applying for reimbursement for such taxes
paid. Sales and Use taxes shall not be included in the Bid.

Pre-Bid Conference

A pre-bid conference has been scheduled for Thursday, June 23rd, 2016 at a location to be determined.

Examination and Procurement of Documents

Copies of the Bidding Documents may be obtained only through Rapids Reproductions via their website
at http:/dfs.rapidsrepro.com (select “Shive-Hattery Planroom”); by phone at 319-364-2473; or in person
at 6015 Huntington Ct NE, Cedar Rapids |IA 52402, in accordance with the Instructions to Bidders. No
deposit will be required for the documents.

00100-1 April 30, 2015





Bid Documents may be examined at the following locations:

City of Hiawatha McGraw Hill Construction Dodge Master Builders of lowa
Office of the City Clerk 4300 Beltway Place, Ste. 180 221 Park Street
City Hall Arlington TX 76018 Des Moines, 1A 50309

101 Emmons Street
Cedar Rapids, IA 52233

North lowa Builders Exchange  Reed Construction Data iSqFt + BidClerk
9 North Federal Ave Document Processing Center Attn: Reprography
Mason City, IA 50401 30 Technology Parkway South, 4500 Lake Forest Dr, Ste. 502
Ste 500 Cincinnati OH 45242
Norcross, GA 30092-2912
Dodge Plan Room Eplan Room McGraw Hill Construction Dodge
3315 Central Ave 3806 Buttonwood Drive, Ste. 106 4300 Beltway Place, Ste. 180
Hot Springs, AR 71913 Columbia, MO 65201 Arlington TX 76018

Bid Security and Other Bonds

Bid security, as defined in Section 26.8 of the lowa Code, in the amount of 5 percent of the Bid must
accompany each Bid. The successful bidder shall be required to provide performance and payment
bonds, each in the amount of 100 percent of the Contract Price.

Applicable Laws and Regulations

By virtue of statutory authority, preference will be given to lowa produced products and lowa domestic
labor to the extent lawfully required under State Statutes, providing that award of contract will be made to
the bidder submitting the lowest responsible bid.

In all contracts to be awarded for a public improvement, which shall include building or construction Work
to be paid for in whole or in part by the use of funds of the municipality, resident bidders shall be allowed
a preference against nonresident bidders from a state or foreign country which gives or requires a
preference to bidders from that state or foreign country. The preference is equal to the preference given
or required by the state or foreign country with which the nonresident bidder is a resident. “Resident
bidder” means a person authorized to transact business in lowa and having a place of business for
transacting business within lowa at which it is and had conducted business for at least six months prior to
the first advertisement for the public improvement and in the case of a corporation, at least fifty percent of
the common stock is owned by residents of this state. If another state or foreign country has a more
stringent definition of a resident bidder, the more stringent definition is applicable as to bidders from that
state or foreign country.

The Successful Bidder shall submit a written affirmative action program to the City unless already having
an approved Affirmative Action program on file with the City. The City will not process payment requests
until the affirmative action program is approved by the City. Failure to comply with this requirement may
be deemed cause for contract termination.

OWNER’s Right to Reject Bids

The City Council of the City of Hiawatha reserves the right to reject any and all bids, to waive informalities
and technicalities, and to enter such contracts as it deems in the best interest of the City. The City
reserves the right to defer acceptance of any proposal for 45 calendar days after the bids have been
received and opened.

By order of the City Council, City of Cedar Rapids.
Dated this day 1st of June, 2016.

Kelly Kornegor, City Clerk

Published in the Cedar Rapids Gazette on the Saturday, May 21st, 2016.
00100-2 April 30, 2015





DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION PLACING PLANS, SPECIFICATIONS, FORM OF CONTRACT
AND ESTIMATE OF COST ON FILE AND DIRECTING THE PUBLICATION
OF THE NOTICE TO BIDDERS AND SETTING PUBLIC HEARING FOR THE
2016-2017 EMMONS STREET/NORTH CENTER POINT ROAD/ROBINS ROAD
INTERSECTION IMPROVEMENTS PHASE 2 ROADWAY PACKAGE
PROJECT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the 2016-2017 Emmons Street/North Center Point Road/Robins Road
Intersection Improvements Phase 2 Roadway Package Project, is hereby ordered to be
advertised for bids, and

BE IT FURTHER RESOLVED that the detailed scope of services and notice to
bidders are hereby approved, subject to hearing thereon, and are hereby placed on file in
the office of the Clerk for public inspection, and

BE IT FURTHER RESOLVED that the City Clerk is hereby directed to publish
notice to bidders and set date of June 28, 2016 at 10:00 a.m. as the date and time to file
bids for said project. Bids shall be received and opened at a public meeting as provided in

the public notice and the results of said bids shall be considered at the meeting of this
Council on July 6, 2016 at 5:30 p.m., and

BE IT FURTHER RESOLVED that the City Clerk is hereby directed to publish
notice to set the date and time of public hearing on the plans, specifications, form of
contract and estimate of cost for the 2016-2017 Emmons Street/North Center Point
Road/Robins Road Intersection Improvements Phase 2 Roadway Package Project on June
1. 2016 at 5:30 p.m.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 18" day of May, 2016.

Bill Bennett, Mayor

ATTEST:

Kari Graber, Deputy Clerk






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To: Mayor and City Council Date: May 12, 2016

From: John C Bender PE, City Eng

Re:  Professional Services Amendm/_t/#z with Anderson Bogert (attached)

Description: Industrial Avenue RISE Project 2015

Report:
The contractor, Horsfield Construction from Epworth lowa, is almost complete with the
Industrial Avenue RISE project. The project required a lot of coordination with the businesses
along the street and has gone very well. The final clean up and seeding should be done this
month.

This RISE project required additional documentation and material testing for the DOT that
Anderson Bogert provided on a part-time basis. This work has been completed and we have the
project close-out remaining. We would recommend amendment #2 to the Anderson Bogert
contract to assist with final close-out. The contract includes:

e Final inspection and punch list coordination

e Final quantity calculations, final adjusting change order, final pay application
preparation

e Prepare RISE as-built and quantity calculations and RISE reimbursement pay
requests.

e Provide certification to DOT project completed in substantial completion
with specifications

e Additional coordination with utilities for relocations as conflict remain with
the future sidewalk installation

e This cost will be eligible for RISE reimbursement as well.

Engineering recommends approval of the amendment #2 for a not-to-exceed $5,000. This has
been a very economical method to provide observation services for an approximate cost of 5%
of the construction cost. We feel we have a very good quality project for the City and very
successful project.

Any questions please let me know.





AMENDMENT NO. 2
TO
AGREEMENT BETWEEN
CITY OF HIAWATHA, IOWA
AND
ANDERSON-BOGERT ENGINEERS & SURVEYORS, INC.
FOR
INDUSTRIAL AVENUE RECONSTRUCTION (RISE) PROJECT
HIAWATHA, IOWA

RM-3432(610)—9D-57
(ABES Project No. 215018)

THIS AMENDMENT, made on the 18" day of May, 2016, between the City of Hiawatha, lowa
(hereinafter referred to as OWNER) and Anderson-Bogert Engineers & Surveyors, Inc.
(hereinafter referred to as ENGINEER).

The OWNER and the ENGINEER agree to amend, as follows:

PROJECT SCOPE

The OWNER desires professional assistance for the following additional Project Scope
services:
e Additional Construction Phase Assistance

o Remaining construction observation and administrative duties including
punch list coordination, on site restorative activities and project close out with
lowa DOT.

o Assistance with Contractor two remaining pay applications and a final
quantity adjustment change order.

o Additional utility coordination for remaining conflicts for property owner
sidewalk installations.

o Coordination for as-built and final lowa DOT reimbursements, as requested.

PROJECT SCHEDULE
The PROJECT schedule Phase shall be modified as follows:

The schedule is dependent on the Contractor's work schedule with final construction
activities to be complete by the end of May 2016.

PROJECT COMPENSATION

The OWNER and the ENGINEER agree to amend the compensation paid to the ENGINEER for
providing the scope of services as shown in the original agreement, and OWNER approved
amendments, as follows:

The Consultant shall be reimbursed on an hourly basis per current standard hourly rates (see
attached).





Amendment No. 2

Professional Services Agreement

For Industrial Avenue Reconstruction (RISE) Project
RM-3432(610)—9D-57

Page 2

Amend the Cost Summary as follows:

Original Amend No. 1 | Amend No. 2 Amended
Contract Contract

Maximum Amount Payable $86,500.00 $30,000.00 | $5,000.00 $121,500.00

This Amendment is subject to all the terms and conditions of the original Professional Services
Agreement, dated April 1, 2015. Upon execution of this Amendment, this document shall
become part of the original Professional Services Agreement as if bound therein.

Anderson-Bogert Engineers & Surveyors, Inc.

Date: , 2016
Todd J. Happel
Principal
City of Hiawatha, lowa

Date: , 2016

Bill Bennett
Mayor










DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING AMENDMENT #2 TO THE PROFESSIONAL
SERVICES AGREEMENT BETWEEN THE CITY OF HIAWATHA AND
ANDERSON BOGERT IN CONNECTION WITH THE 2015 INDUSTRIAL
AVENUE FROM BOYSON ROAD TO NORTH END PAVEMENT
RECONSTRUCTION / STORM SEWER IMPROVEMENTS RISE GRANT
PROJECT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Mayor is hereby authorized to sign Amendment #2 to the Professional
Services Agreement between the City of Hiawatha and Anderson Bogert for the
following purposes and under the following terms:

to allow Anderson Bogert to perform additional construction phase assistance including
construction observation and administrative duties including punch list coordination, on
site restorative activities and project close out with the lowa Department of
Transportation (DOT), completion of remaining pay applications and a final quantity
adjustment change order, additional utility coordination for remaining conflicts for
property owner sidewalk installations, and coordination for as-built and final lowa DOT
reimbursements in the total amount of $5,000.00, as shown in the attached Exhibit ‘A’.
The Professional Services Agreement for the design of the 2015 Industrial Avenue from
Boyson Road to North End Pavement Reconstruction / Storm Sewer Improvements RISE
Grant Project was approved by City Council Resolution #15-067 on April 1, 2015.

AYES:

NAYS:
ABSENT:

PASSED AND APPROVED this 18" day of May, 2016.

Bill Bennett, Mayor

ATIEST:

Kari Graber, Deputy Clerk






CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To:  Mayor and City Council

From: City Administrator, Kim Downs

Date: May 12,2016

RE: CN Railroad Multi-Use Pathway/Sidewalk Agreement

The multi-use pathway agreement is finally complete and ready for council’s approval. This
agreement allows the city to retain the sidewalk, benches, and landscaping along 4™ Avenue on
railroad right-of-way. The agreement also allows us to extend the sidewalk down to Blairs Ferry
Road on railroad property. CN Railroad will be responsible for removing adjacent property
owners’ personal belongings that are currently located on CN property prior to us installing a
sidewalk. The CN Railroad may need our assistance in delivering notices if adjacent property
owners do not comply with the request to remove their personal belongings in a timely
manner.

This agreement exempts the railroad from any liability along this area (see map at the back of
the agreement). The City is required to carrying a $10M liability policy which we already carry
because of the other railroad crossing agreements we have in place today.

The City will be installing a painted chain link fence in the near future at the top of the section
with the large riprap embankment to prevent anyone from playing around the area and rolling

down the riprap.

The licensure has a one time fee of $10.00.





City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha lowa, 52233-1697

PHONE (319) 393-1515 ext. 511

To: Mayor and City Council

From: John Bender PE, City Engine
Re:  Chicago Central and PacificRajlroad Agreement

Description: Multi-Use Pathway/Sidewalk License

Report:

FAX (319) 393-1516

Date: May 12, 2016

The Chicago Central and Pacific Railroad has provide us with a draft copy of their standard license
agreement for existing railroad property between Emmons Street and Blair's Ferry Road. This is after
we entered into an agreement for the drainage way repair project last year.

During development of that project, we discovered a portion of the existing sidewalk, trees, benches,
and trash receptacles along 4™ Avenue are actually encroaching a small distance into the railroad
property. Although this distance is generally less than one foot, the railroad requested we enter into
this agreement to allow these improvements to stay. We feel this is a good idea, plus we expanded the
area to Blair’s Ferry in the event we want to extend the sidewalk from where it stops at Willman Street
today, all the way to Blair’s Ferry Road. We hope to have the final agreement for you by the
Wednesday meeting.

Engineering recommends approval of this agreement payment at this time.

If you need any further information, please let me know.





LICENSE FOR

MULTI-USE PATHWAY/SIDEWALK

THIS LICENSE for Multi-Use Pathway(s)/Sidewalk(s) (“Agreement”), made and entered
into as of the 17" day of May, 2016, by and between the CHICAGO, CENTRAL & PACIFIC
RAILROAD COMPANY (hereinafter referred to as "Railroad Company") whose mailing address
is 17641 S. Ashland Avenue, Homewood, lllinois, 60430-1345 and the CITY OF HIAWATHA,
lowa (hereinafter referred to as "Licensee") whose mailing address is City of Hiawatha, 101
Emmons Street, Hiawatha, lowa, 52233;

WITNESSETH:

IN CONSIDERATION of the sum of TEN Dollars ($10.00) and other good and valuable
consideration to Railroad Company by Licensee, the receipt of which is hereby acknowledged,
for the preparation of this Agreement, and of the mutual covenants and agreements herein set
forth, Railroad Company, insofar as it lawfully may, does hereby grant unto Licensee license
and permission to construct, maintain, operate and use new five foot (5) multi-use
pathway/sidewalk (hereinafter collectively referred to as “Pathway”) upon, over and across the
easterly side of Railroad Company’'s property or right-of-way between Railroad Company's
Milepost 37.73 (Emmons Street) and Milepost 38.04 (Blairsferry Road) on its Cedar Rapids
Subdivision, as shown in magenta on the print marked Exhibit A, attached hereto and made a
part hereof. The aforesaid sum is not refundable in the event Licensee elects not to enter upon
Railroad Company's property or in the event Railroad Company elects to terminate this
Agreement.

Licensee shall at all times conduct its work in accordance with any and all “Special
Provisions” which may be appended hereto which, by reference hereto, are hereby made a part
hereof.

UPON AND SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:
1. DEFINITIONS.

(a) Railroad Company's Property. "Railroad Company's Property" shall mean the
property shown on the attached print, to the extent owned by Railroad
Company, whether owned in full ownership or as a servitude, easement, or
right-of-way, including Railroad Company's track, the land on which the track is
situated, and any adjacent land of Railroad Company on either side of the
track.

(b) Licensee's Property. "Licensee's Property" shall mean the new five foot (5)
multi-use pathway/sidewalk right-of-way outside of the Railroad Company's
Property.





(c) License. ‘License" shall mean the right granted by Railroad Company to
Licensee to construct, maintain and use the Pathway, under the terms and
conditions set forth hereinafter.

(d) License Area. "License Area" shall mean that portion of Railroad Company's
Property over and across which the license is granted. The License Area is of
a 25 width between Emmons Street and Blairsferry Road bounded by the
easterly edge of the Railroad Company's Property and a line parallel with and
25' east of the center line of Railroad Company’s main track, all as more fully
shown on the attached print.

(e) Pathway. "Pathway" shall mean the new five (5') multi-use pathway/sidewalk,
benches, trees, landscaping, and retaining wall/back slope rip-rap as shown on
the print attached hereto and made a part hereof that is contained within the
License Area on the Railroad Company’s Property.

(f) Cost. "Cost" shall mean the actual cost of labor, outside services, equipment
and materials plus Railroad Company's then current customary additives for
overhead and other indirect costs.

USE.

(a) The Licensee shall only affect and burden the License Area and no other
portion of Railroad Company's Property, and the Pathway shall be constructed,
located, and maintained entirely along and against the easterly boundary of the
said License Area. Licensee shall have no right to use or cross any other
portion of Railroad Company's Property with said Pathway or te use same for
any purposes other than as expressly permitted herein. Unless otherwise
provided in this Agreement, Licensee shall comply with all terms and conditions
of the said grant of License to Licensee.

(b) Licensee shall not do or permit to be done any act which will in any manner
interfere with, limit, restrict, obstruct, damage, interrupt, or endanger Railroad
Company's operations or facilities. Licensee shall not use any other property of
Railroad Company other than that which is occupied by the Pathway and
License Area without first obtaining Railroad Company’s prior written consent
(which may be denied for any reason) and complying with all of Railroad
Company's requirements applicable thereto.

(c) The Pathway shall not be used by motorized vehicles of any size or type, other
than Licensee’s maintenance vehicles or equipment, (including, but not limited
to, ATV’s, snowmobiles, motorcycles, etc.). The Pathway shall only be used by
pedestrians and/or people riding bicycles.





(d)

(e)

()

(9)

It shall be Licensee's responsibility and duty to prevent all unauthorized
persons from using the Pathway and License Area and nothing herein shall be
construed to relieve Licensee of this responsibility and duty.

Licensee shall not permit any hazardous material to be deposited on the lands
of Railroad Company. Notwithstanding the foregoing, if hazardous material is
so deposited by Licensee, Licensee shall indemnify, save harmless and defend
Railroad Company from and against any claims made against Railroad
Company arising therefrom. For the purposes of this Agreement, “Hazardous
Material” shall mean any substance (i) defined as “hazardous substance” under
Section 1.01(14) of CERCLA, 42 U.S.C. 9601 (14) or any successor regulation;
(ii) containing petroleum, including any fraction thereof; or (iii) determined to be
deleterious to human health or the environment by any federal, state or local
environmental, occupational health, or public health agency or authority.
Licensee expressly agrees to be responsible for any such contamination of the
lands of Railroad Company or any adjacent premises, and if any contamination
occurs on such premises, Licensee shall be responsible to clean-up, remediate
and restore said premises to their original condition or to a condition that is in
compliance with the applicable state and federal laws and regulations and all
local ordinances. For the purposes of this Section the term Railroad Company
shall include not only Railroad Company named herein but also any parent
company(ies), subsidiary(ies) or affiliates(s) of Railroad Company, or its or their
agents, servants, employees, directors, officers, contractors, subcontractors or
suppliers.

Railroad Company does not undertake to provide a means of ingress and
egress for the Pathway and License Area, except under lands of Railroad
Company as herein specified, and in a manner approved by the Chief Engineer
of Railroad Company, or his duly authorized representative.

Railroad Company reserves the right to grant licenses to others, but such
licenses shall not interfere with Licensee’s use and enjoyment of the rights
granted through this Agreement.

Licensee will identify to Railroad Company not more than 120 days from the
date of this agreement areas of unauthorized use and/or improvement to
licensed area that it determines to detrimentally affect and/or impair Licensee’s
intended use of license area. Railroad Company will employ commercially
reasonable efforts to clear such unauthorized use and/or improvement from
within the licensed area 120 days from the date of when Licensee identifies
such areas to Railroad Company. Licensee will cooperate and assist Railroad
Company in efforts to clear license areas.





(a)

(c)

4.

(a)

TERM.

This Agreement shall become effective as of the date first written above and
shall continue for a period of twenty five (25) years. This Agreement shall
automatically renew for a period of successive ten (10) year periods thereafter
unless terminated in one of the manners set forth below:

(i)  Railroad Company shall have the right to terminate this Agreement upon
thirty (30) day advance written notice to Licensee if Licensee at any time
breaches or fails to perform any of the terms and conditions hereof.
Should Licensee fail to cure such breach in that thirty (30) day period,
termination shall be effective at that period’s conclusion; or

(i)  This Agreement shall terminate through non-use or in any other manner
provided by law. Any written notice of such termination shall be delivered
at least one hundred twenty (120) days in advance of the proposed date
of termination.

Unless the parties mutually agree in writing to leave the Pathway in place after
termination, the termination of this Agreement may not be effective, which
determination shall be made in Railroad Company’s sole discretion, until all
removal and restoration is complete. Termination of this Agreement shall not
release Licensee from any liability or responsibility and duty which accrued
prior to such termination, removal and restoration.

If Licensee shall fail to make the required restoration, Railroad Company shall
have the further option to elect and notify Licensee that all right, title and
interest of Licensee in any of its property shall be forfeited and shall vest
absolutely in Railroad Company as of the date of notice of such election.

Should Railroad Company exercise its right of termination, Licensee will
support termination of this Agreement and cessation of the Pathway at any
necessary hearings, proceedings or dockets before any regulatory body with
jurisdiction over the Pathway.

CONSTRUCTION.

The Pathway shall be constructed and maintained in accordance with
Licensee’s plans and specifications subject to review and approval by Railroad
Company, whose review and approval shall not be unreasonably withheld.
Licensee will construct and maintain all asphalt, pavement markings and
warning signs, within and outside Railroad Company's License Area. All initial
construction, work, all future construction, and maintenance by either party will
be at Licensee’'s sole cost and expense and in a manner that is to the
satisfaction of Railroad Company’s Chief Engineer.





(d)

5.

(a)

(b)

(d)

Licensee shall be responsible for determining the location, elevation and extent
of all utilities, underground structures and/or obstructions in the vicinity of the
installation whether shown on the plans or not.

Licensee's use, as herein defined, shall be such that it shall cause a minimum
of interference with the natural drainage of Railroad Company’s lands. Any
drainage facilities required by the installation or use of the Pathway shall be
constructed, maintained, repaired and removed by Licensee, at Licensee's sole
cost and expense, and all work associated herewith shall be subject to the
approval of the Chief Engineer of Railroad Company, or his duly authorized
representative.

Licensee shall be responsible for all additional costs incurred as determined by
Railroad Company to accommodate railroad maintenance (i.e. mechanized
surfacing operations, tie and rail replacements, etc.) of Railroad Company’s
track and facilities. The Pathway and any appurtenances thereto shall be
constructed such that vehicular traffic visibility will not be adversely affected.

RELOCATION CHANGES AND ALTERATIONS.

When and as often as Railroad Company shall require to have the location
and/or elevation of the Pathway, or any portion thereof changed for the
purposes of making improvements to the facilities of Railroad Company,
including the installation of an additional track(s), minimizing any unreasonable
hazards presented by the Pathway, or the contents thereof, Licensee shall, at
its own cost and expense with due diligence but in any event not later than one
hundred twenty (120) days after receipt of written notice from Railroad
Company, change the location and/or elevation of the Pathway, or any portion
thereof, to such a location and/or elevation as shall be designated by the Chief
Engineer of Railroad Company, or his duly authorized representative.

In the event Licensee submits in writing a request to Railroad Company to
extend the one hundred twenty (120) day relocation period, Railroad Company
shall respond within one hundred twenty (120) days. Such extension request
shall not be unreasonably withheld.

Licensee agrees that upon reasonable request from Railroad Company, it will,
at its own cost and expense, make changes or alterations to the Pathway when
Railroad Company’s operations require modification to Railroad Company’s
facilities, or to minimize hazards presented by the Pathway or to the contents
thereof.

In the event Licensee shall fail to change the location or elevation of, renew or
repair, alter, or make any changes reasonably requested by Railroad Company
to the Pathway or any portion thereof, or to correct any defective conditions





6.

(a)

(b)

after receipt of written notice from Railroad Company as hereinbefore provided
and within the time stipulated, then Railroad Company may, without further
notice to Licensee, perform said work. The total cost of such work performed
by Railroad Company hereunder shall be at the sole cost and expense of
Licensee and Licensee shall reimburse Railroad Company for said costs and
expenses upon receipt of same from Railroad Company.

NOTIFICATIONS.

At least fifteen (15) days prior to Licensee's desire to enter upon Railroad
Company’s Property for the purpose of performing any construction or
maintenance work hereunder, Licensee shall provide advance notification to
Railroad Company's Engineering Manager in writing of the type of work to be
performed and the date such work will commence and shall coordinate all work
with Railroad Company’s Engineering Manager. Licensee shall not be
permitted to enter upon Railroad Company’'s premises, unless and until
Railroad Company’s Engineering Manager has reviewed Licensee's request
and approved same. If Railroad Company approves Licensee's request to
enter upon Railroad Company's Property upon the condition of certain safety
precautions, including but not limited to, flaggers, Licensee shall not be
permitted to enter upon Railroad Company’s Property until all of said safety
precautions are actively in place. The Licensee’s request notice shall be sent to
the following address:

Engineering Manager

Chicago, Central & Pacific Railroad Company
1006 East Fourth Street

Waterloo, |IA 50703

Any notice, other than the advance notification described herein above,
required or permitted to be given under this Agreement shall be in writing and
deemed to have been given when deposited in a United States Post Office,
registered or certified mail, postage prepaid, return receipt requested and
addressed as follows:

If to Railroad Company:

Engineering Manager

Chicago, Central & Pacific Railroad Company
1006 East Fourth Street

Waterloo, IA 50703





If to Licensee:

City of Hiawatha/City Clerk

City of Hiawatha
101 Emmons Street
Hiawatha, lowa, 52233

s SIGHTING AT PATHWAY.

Licensee shall arrange to keep the Pathway free of bushes, trees, weeds,
vegetation, and all other obstructions of any kind that could interfere with a motor vehicle
operator sighting an approaching train. If Licensee requires access to Railroad
Company's property outside the License Area and Pathway to satisfy this requirement,
Licensee shall obtain written permission from Railroad Company’s authorized
representative, which will not be unreasonably withheld.

If it should be necessary to raise any wires on Railroad Company's property not
belonging to Railroad Company to provide safe clearance for Pathway users, Licensee
shall make all arrangements therefor at its own sole risk and expense.

8. MAINTENANCE.

Licensee shall, at its own risk and expense, maintain said Pathway and License
Area in good and safe condition commensurate with its intended use. Railroad
Company shall have the right, but not the duty, to perform at Licensee's sole risk and
expense, any repair or maintenance on the License Area and Pathway that Railroad
Company considers reasonably necessary or unless otherwise agreed upon. Railroad
Company shall not commence any repair or maintenance of the License Area and
Pathway before giving Licensee at least thirty (30) days written notice of the Railroad
Company’s intent to commence any repair or maintenance on the License Area and
Pathway to allow the Licensee the opportunity to make repairs or to maintain the License
Area and Pathway. Licensee shall pay the cost thereof upon receipt of a bill whether
made at Licensee's request or otherwise. Notwithstanding any other provisions of this
Agreement, nothing contained herein shall relieve Licensee from its obligation to inspect
and at all times maintain in good condition and repair the License Area and Pathway,
and its facilities located under, upon or over the land of Railroad Company, or impose
any obligation upon Railroad Company in respect to such inspection and maintenance.

9. FLAGGING.

Licensee shall, at its own risk and expense, provide whatever protective services
Railroad Company shall indicate is necessary. Railroad Company shall have the right,
but not the duty, to provide any such protection at Licensee's sole risk and expense and
Licensee shall prepay the cost thereof. It is further understood and acknowledged by





Licensee that Railroad Company has no obligation or duty to determine the need for any
protective services.

10. SIGNS, SIGNALS, FENCING AND WARNING DEVICES.

Licensee acknowledges that Railroad Company has no obligation or duty to
reduce the speed of its trains, nor alter its operations in any manner, owing to the
presence or existence of the Pathway, License Area, or other use or exercise of the
License or permission granted herein. Licensee assumes, at its own risk and expense,
sole responsibility for determining, in conjunction with any governing state regulatory
agency, if any signs, signals, fencing, or other warning devices are necessary or
appropriate for the safety of persons using the Pathway in the vicinity of Railroad
Company's track(s) and specifically acknowledges that Railroad Company has no
obligation or duty whatever to make any such determination. If the installation of any
signs, signals, fencing or warning devices on the License Area and/or Pathway is
presently or hereafter required by law or by competent public authority, or is otherwise
requested by Licensee and agreed to by Railroad Company, same shall conform to any
then currently applicable practices of Railroad Company for such devices as to design,
material and workmanship and all costs incurred by Railroad Company related to the
installation, operation, maintenance, renewal, alteration and upgrading thereof shall be
solely borne by Licensee.

1. INDEMNITY.

AS A FURTHER CONSIDERATION FOR THE LICENSE HEREIN GRANTED,
AND AS A CONDITION WITHOUT WHICH THE LICENSE WOULD NOT HAVE BEEN
GRANTED, LICENSEE TO THE FULLEST EXTENT ALLOWED BY LAW AGREES,
REGARDLESS OF ANY NEGLIGENCE OR OTHER LEGAL FAULT BY OR ON THE
PART OF RAILROAD COMPANY OR ITS OFFICERS, EMPLOYEES OR AGENTS,TO
FULLY DEFEND, INDEMNIFY AND SAVE HARMLESS RAILROAD COMPANY AND
ITS OFFICERS, EMPLOYEES AND AGENTS, FROM AND AGAINST ANY AND ALL
CLAIMS, DEMANDS, ACTIONS AND CAUSES OF ACTION, AND TO ASSUME ALL
RISK, RESPONSIBILITY AND LIABILITY (INCLUDING ALL LIABILITY FOR
EXPENSES, ATTORNEY'S FEES AND COSTS INCURRED OR SUSTAINED BY
RAILROAD COMPANY, WHETHER IN DEFENSE OF ANY SUCH CLAIMS,
DEMANDS, ACTIONS AND CAUSES OF ACTION OR IN THE ENFORCEMENT OF
THE INDEMNIFICATION RIGHTS HEREBY CONFERRED),

(A) FOR DEATH OF OR INJURY TO ANY AND ALL PERSONS,
INCLUDING BUT NOT LIMITED TO THE OFFICERS, EMPLOYEES, AGENTS,
PATRONS, INVITEES AND LICENSEES OF THE PARTIES HERETO, AND
FOR ANY AND ALL LOSS, DAMAGE OR INJURY TO ANY PROPERTY
WHATSOEVER, INCLUDING BUT NOT LIMITED TO THAT BELONGING TO
OR IN THE CUSTODY AND CONTROL OF THE PARTIES HERETO, IN





WHOLE OR IN PART ARISING FROM, GROWING OUT OF, OR IN ANY
MANNER OR DEGREE DIRECTLY OR INDIRECTLY CAUSED BY,
ATTRIBUTABLE TO OR RESULTING FROM THE GRANT OR EXERCISE OF
THIS LICENSE, THE FAILURE OF LICENSEE TO CONFORM TO THE
CONDITIONS OF THIS AGREEMENT, WORK PERFORMED BY RAILROAD
COMPANY FOR LICENSEE UNDER THE TERMS OF THIS AGREEMENT,
WORK PERFORMED BY LICENSEE UNDER THE TERMS OF THIS
AGREEMENT, OR FROM THE CONSTRUCTION, INSTALLATION,
MAINTENANCE, REPAIR, RENEWAL, ALTERATION, CHANGE,
RELOCATION, EXISTENCE, PRESENCE, USE, OPERATION OR REMOVAL
OF ANY STRUCTURE INCIDENT THERETO, AND

(B) FOR DEATH OF OR INJURY TO THE OFFICERS, EMPLOYEES,
AGENTS, PATRONS, INVITEES AND LICENSEES OF LICENSEE AND FOR
ANY AND ALL LOSS, DAMAGE OR INJURY TO THEIR PROPERTY, AND TO
ANY PROPERTY BELONGING TO OR IN THE CARE, CUSTODY OR
CONTROL OF LICENSEE, IN WHOLE OR IN PART ARISING FROM,
GROWING OUT OF, OR IN ANY MANNER OR DEGREE DIRECTLY OR
INDIRECTLY CAUSED BY, ATTRIBUTABLE TO OR RESULTING FROM THE
CONDUCT OF ANY RAILROAD OPERATIONS AT OR NEAR THE AREA IN
WHICH THE HEREIN CONFERRED LICENSE IS GRANTED OR EXERCISED.

IT IS THE INTENTION OF THE PARTIES HERETO THAT LICENSEE SHALL BY
SOLELY RESPONSIBLE FOR ALL SUCH DESTRUCTION OR DAMAGE TO
PROPERTY OR FOR PERSONAL INJURY TO OR DEATH OF ANY PERSONS
WHICH WOULD NOT HAVE OCCURRED IF SUCH PATHWAY HAD NEVER BEEN
CONSTRUCTED OR USED.

LICENSEE SHALL AT ITS SOLE EXPENSE JOIN IN OR ASSUME, AT THE
ELECTION AND ON DEMAND OF RAILROAD COMPANY, THE DEFENSE OF ANY
CLAIMS, DEMANDS, ACTIONS AND CAUSES OF ACTION HEREUNDER ARISING.
THE WORD "RAILROAD COMPANY" AS USED IN THIS SECTION SHALL INCLUDE
THE ASSIGNS OF RAILROAD COMPANY AND ANY OTHER RAILROAD COMPANY
THAT MAY BE OPERATING UPON AND OVER THE TRACKS CROSSING THE
LICENSE AREA.

12. INSURANCE.

Licensee shall procure and maintain during the life of this Agreement
COMMERCIAL GENERAL LIABILITY INSURANCE (Occurrence Form) which will insure
the indemnity undertaking hereinabove set forth. Such insurance shall have a minimum
combined single limit of $5,000,000 per occurrence with an aggregate limit of
$10,000,000 per annual policy period and said insurance shall be deemed primary as it
relates to this Agreement. Licensee shall furnish the Railroad Company at the address
shown below in this Section with a certificate evidencing that such insurance is in full





force and effect and that the same will not be cancelled, terminated, or not renewed
without at least thirty (30) days advance written notice by the insurance carrier to the
Railroad Company. Such insurance shall include a complete waiver of subrogation by
the insurer, a removal of any railroad exclusion through issuance of endorsement CG 24
17, and inclusion of the Railroad Company as an additional insured. In addition to other
information, the certificate shall contain the following language:

Notwithstanding anything contained therein to the contrary, the Commercial
Liability Insurance hereinabove referred to is extended to specifically insure
the indemnity obligations assumed by the City of Hiawatha lowa under
Section 11 of an Agreement dated May 17, 2016 with Chicago, Central &
Pacific Railroad Company covering use of Railroad Company's Property for
a Multi-Use Pathway/Sidewalk. Insurer shall not cancel, terminate, or allow
to lapse by reason of nonrenewal the policy without providing Chicago,
Central & Pacific Railroad Company at least thirty (30) days' advance
written notice, said notice to be sent via certified mail to:

Regional Chief Engineer

Chicago, Central & Pacific Railroad Company
17641 Ashland Avenue

Homewood, lllinois 60430-1345

13. REMOVAL OF PATHWAY.

Prior to termination of this Agreement, Licensee shall remove the Pathway from
Railroad Company's Property and restore the Railroad Company's Property, as
reasonably near as may be to its former condition, insofar as such restoration may in the
opinion of Railroad Company's duly authorized representative be practical, all at
Licensee's sole risk and expense. If Licensee fails to so remove and restore, Railroad
Company shall have the right, but not the obligation, to do so at Licensee's sole risk and
expense. Upon termination, Railroad Company shall have the right, but not the duty, to
remove both the Pathway and to restore the Railroad Company's Property, all at
Licensee's sole risk and expense. Licensee shall promptly pay the cost of any work
performed by Railroad Company upon presentation of a bill. Railroad Company shall
have the right to require Licensee to deposit the estimated cost of any or all removal or
restoration work involving the Pathway or to furnish an acceptable performance bond in
such amount upon execution of this Agreement or at any time thereafter to assure
complete performance under this Section.

14. ORDINANCES, REGULATIONS, ETC.

(a) Licensee, at Licensee's sole cost and expense, shall comply with all applicable
ordinances, rules, regulations, requirements and laws of any governmental
authority, federal, state or local, having jurisdiction over Licensee’s use and





occupations, including but not limited to zoning, health, safety, building or
environmental matters.

(B) LICENSEE SHALL FURTHER DEFEND, INDEMNIFY AND HOLD
RAILROAD COMPANY HARMLESS FROM ANY VIOLATIONS THEREOF,
ANY PENALTY, LEVY, FINE OR ASSESSMENTS THEREFROM, AND ALL
COST OF DEFENSE OF OR COMPLIANCE WITH ANY CITATION, ORDER
OR VIOLATION NOTICE(S), INCLUDING ANY SUCH PENALTIES, LEVIES,
FINES, ASSESSMENTS, COMPLIANCE OR REMEDIAL CHARGE(S)
CAUSED BY OR ARISING FROM THIS AGREEMENT OR TERMINATION
THEREOF, INCLUDING ANY VIOLATIONS, FINES OR PENALTIES
ARISING AFTER TERM OF THIS AGREEMENT. FOR THE PURPOSES OF
THIS SECTION 14, THE TERM RAILROAD COMPANY SHALL INCLUDE
NOT ONLY RAILROAD COMPANY NAMED HEREIN BUT ALSO ANY
PARENT COMPANY(IES), SUBSIDIARY(IES) OR AFFILIATE(S) OF
RAILROAD COMPANY, OR ITS OR THEIR AGENTS, SERVANTS,
EMPLOYEES, DIRECTORS, OFFICERS, CONTRACTORS,
SUBCONTRACTORS OR SUPPLIERS.

(c) Licensee shall determine whether a permit, license or other type of

documentation is required by applicable law for the construction, maintenance,
operation, use or removal of the Pathway.

15. CLAIM OF TITLE.

Licensee shall not at any time own or claim any right, title or interest in or to the
lands of Railroad Company, nor shall the exercise of this License for any length of time
give rise to any right, title or interest in or to the lands of Railroad Company, other than
the License herein created. Railroad Company makes no warranty or guarantee of title
to the premises, suitability of the premises for Licensee’s purposes or any purposes,
whether the premises may or might have been contaminated with Hazardous Materials
as defined in paragraph 2(e). This License is extended subject to all of the limitations,
reservations and restrictions upon the title of Railroad Company. Licensee accepts the
premises “as is, where is” with all faults. Licensee shall be solely responsible, at its sole
cost and expense, to secure any other or additional license, permit, permission or right
necessary to construct, maintain, operate, use or remove the Pathway.

16. RECORDING.

Licensee shall not record this Agreement without the written consent of Railroad
Company, such consent not to be unreasonably withheld. However, upon the request of
either party hereto the other party shall join in the execution of a memorandum or so-
called “short form” of this Agreement for the purpose of recordation, provided Railroad
Company has consented as required above. Said memorandum or short form of this





Agreement shall describe the parties, the termination provision of this Agreement and
shall incorporate this Agreement by reference. The party requesting the recording shall
pay the recording costs.

17.  ASSIGNMENT.
Licensee shall not have the right to assign this Agreement or any rights

hereunder without first obtaining the consent in writing of the Railroad Company, which
consent may be withheld for any reason or no reason.

18. HEADINGS.

Headings used herein are placed for reading convenience and shall not have any
other meaning, implication or purpose, legal or otherwise.

19. NON-WAIVER OF COVENANTS.

The failure of either party to enforce any of the provisions of this Agreement at
any time shall in no way be construed to be a waiver of such provisions nor in any way
affect the validity of this Agreement, or any part thereof, nor the right of any party
thereafter to enforce each and every such provision.

20. TAXES.

The Licensee shall pay all taxes, general and special, license fees or other
charges which may become due or which may be assessed against the premises of the
Railroad Company because of the construction, existence, operation or use of said
Pathway, or the business conducted in connection with said facility, and shall reimburse
the Railroad Company for any such taxes, license fees or other charges which may be
paid by the Railroad Company upon the presentation of bills therefore.

21. BILLS.

All bills submitted by the Railroad Company to Licensee pursuant to the terms of
this Agreement shall be paid by Licensee within thirty (30) days of receipt thereof. All
invoices received by the city are processed upon council's approval the first and third
Wednesday’s of each month.

22. ENFORCEABILITY.

In the event that any parts, sections or other portions of this Agreement are found
unenforceable under the applicable law of any courts having jurisdiction over this
Agreement, the remaining parts, sections or other portions thereof and the enforcement
of same shall not be affected and shall otherwise remain in full effect and enforceable.





23. RELATIONSHIP OF THE PARTIES.

The relationship of the parties is that of independent contractors and in no way
establishes an agency relationship.

24, SURVIVAL CLAUSE.

Notwithstanding any other section of this Agreement, the rights and obligations of
the parties expressed in this Agreement, including but not limited to, any provisions
concerning Indemnity and Liability, shall remain in effect for any legal proceeding
brought against Railroad Company, its officers or employees, which was commenced
after the termination, for whatever reason, of this Agreement but was caused by, alleged
to be caused by, or grew out of any accident or occurrence which but for this Agreement
or the presence of Licensee’s employees, agents, contractors, subcontractors, or
suppliers pursuant to this Agreement, would not have been incurred, except when such
proceeding is attributable to the sole fault, failure or negligence of Railroad Company, its
officers or employees, contractors, subcontractors, or suppliers.

25. ENTIRE AGREEMENT.

This Agreement and exhibits, if any, attached hereto and forming a part hereof,
set forth all the covenants, promises, agreements, conditions and understandings
between Railroad Company and Licensee concerning the premises and there are no
covenants, promises, agreements, conditions or understandings, either oral or written,
between them other than are herein set forth. Except as herein otherwise provided, no
subsequent alteration, amendment, change or addition to this Agreement shall be
binding upon Railroad Company or Licensee unless reduced to writing and signed by
them.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in duplicate

as of the date first above written.

CHICAGO, CENTRAL & PACIFIC RAILROAD COMPANY

By

Printed & Title _Tom L. Bourgonje, Regional Chief Engineer

CITY OF HIAWATHA

By

Printed & Title Bill Bennett, Mayor
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DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING LICENSE FOR MULTI-USE
PATHWAY/SIDEWALK AGREEMENT BETWEEN THE CITY OF HIAWATHA
AND CHICAGO, CENTRAL AND PACIFIC RAILROAD COMPANY
Pathway/Sidewalk along 4th Avenue

BE IT RESOLVED by the City Council of the City of Hiawatha, lowa, to approve
the License for Multi-Use Pathway/Sidewalk Agreement between the City of Hiawatha
and Chicago, Central and Pacific Railroad Company for the purpose of retaining
sidewalk, benches, and landsca;i:ing along 4™ Avenue on the railroad right-of-way and
extending the sidewalk along 4" Avenue down to Blairs Ferry Road on railroad property,
with a one-time fee of $10.00.

BE IT FURTHER RESOLVED that the Mayor is hereby directed to sign said
License Agreement.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of May, 2016.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy Clerk
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City of “i awatha!
Public Works

Memo

To: Mayor, Kim, City Council

From: Rod Jasa

Date: May 12,2016

Re: 2016 Crack Sealing Project Quotes

We are going to do some crack sealing this year. We will do some random cracks and some
joints. The last time we did this was 2007. At the APWA conferences |'ve attended, it has been stressed
that crack sealing is an important part of pavement maintenance. | am focusing on newer streets so we
can hopefully get more life out of them. The main reason we haven'’t done crack sealing for a while is
because of lack of funds. With the new gas tax increase, we now have some funds available. We've
also changed the specs and are requiring the contractor to do a cleaner job.

On May 12, we received 3 quotes for crack sealing. The low bidder was lllowa Investments from
Blue Grass, lowa. They are an affiliate of LL Pelling and Manatts. | recommend that we award the
contract to them in the amount of $33,915.68. Let me know if you have any questions.

Submitted by:

Kod Uasa





2016 CRACK AND JOINT SEALING PROGRAM BID MATRIX

1. lllowa Investment Inc.
Blue Grass, Iowa

Total Lineal Ft.

Unit Cost

Per Lineal Ft.

Extended Cost Reflects
Total Lineal Ft. Shown in this Table

P.C.C.

Random cracks 11,896 $1.48 $17,606.08

Sawcuts 11,020 $1.48 $16,309.60

Total Contract Cost $33,915.68

2. Kluesner Construction, Inc. Total Lineal Ft. Unit Cost Extended Cost Reflects
Farley, Iowa Per Lineal Ft. | Total Lineal Ft. Shown in this Table

P.C.C.

Random cracks 11,896 $1.58 $18,795.68

Sawcuts 11,020 $1.58 $17,411.60

Total Contract Cost $36,207.28

3. Gee Asphalt Systems, Inc. Total Lineal Ft. Unit Cost Extended Cost Reflects
Cedar Rapids, Iowa Per Lineal Ft. | Total Lineal Ft. Shown in this Table

P.C.C.

Random cracks 11,896 $2.35 $27,955.60

Sawcuts 11,020 $2.35 $25,897.00

Total Contract Cost $53,852.60

3. Pace Supply Total Lineal Ft. Unit Cost Extended Cost Reflects

Fairfax, lowa

Per Lineal Ft.

Total Lineal Ft. Shown in this Table

Submitted a NO BID. Company did away with their paving side of the business.






CRACK AND JOINT SEALING CONTRACT
City of Hiawatha, Iowa

THIS Contract made and entered into triplicate at Hiawatha, Iowa, this 18" day of May, 2016, by
and between the City of Hiawatha, lowa, herein called the “City.” and Illowa Investment Inc.,
hereinafter called the “Contractor.”

WITNESS THEREOF:

The Contractor hereby agrees to furnish all labor, tools, materials and equipment complying with
DOT Articles 2541.03 (HMA) and 2542.03 (PCC), necessary to undertake and complete crack
and joint sealing on the various streets listed in the attached Exhibit “A.” The Contractor further
agrees to use Hot Pour Crack and Joint Filler complying with ITowa DOT Section 4136.

This Contract is awarded and entered into on the basis of the unit prices quoted and set forth in a
written proposal submitted by the Contractor on the 18" day of May, 2016, covering crack and
joint sealing.

Lineal Foot Unit Cost Extended Cost
PC.C.
Random Cracks 11,896 1.48 $17,606.08
Sawcuts 11,020 1.48 $16,309.60
Total Contract Cost: $33,915.68

TOTAL CONTRACT COST based on lineal footage at the unit price outlined above.

Contractor provides Insurance according to Request for Quotation and will be kept on file at the
City Clerk’s Office for the duration of the contract. Contractor shall be solely responsible for
damages sustained by people or property resulting from his operations.

Invoices for work submitted at the end of each month. Payment will be made for all goods and
services delivered, inspected, and accepted the first week of the month provided invoice is
received at City Hall by the 28th of the preceding month.

It is further understood and agreed by the parties of this contract that the above work shall be
completed by August 31, 2016.

IN WITNESS THEREOF, the Parties hereto have executed this contract on the date first above
written.

Executed this day of May, 2016.
By: City of Hiawatha, Iowa By: Contractor
Bill Bennett, Mayor President
[llowa Investment Inc.
Attest:

Kari Graber, Deputy Clerk






ExdigiT A"

SECTION 4:
2016 CRACK SEALING
P.C.C Cracks (Approximate)
Random Cracks

Street Random

N. Center Point Rd - RR tracks to North

end of PCC. 3,500 ft
Stamy Rd 210 ft
Commerce Blvd 560 ft
Metzger Dr 1,600 ft
Kacena Rd 520 Ft
Sherman Rd 500 Ft

Dina Ct 270 ft
Longfellow Dr 71 ft
Ketelsen Dr 565 ft
Mitchell Dr 55 ft
Fitzroy Rd - Edgewood to Diamondback

Rd 422 ft
Diamondback Rd 817 ft
Diamondback Cir 110 ft
Caspian Rd 860 ft
Anamur Rd 16 ft
Terrapin Dr 30 ft
Total 10,746 ft

Random Cracks and Joints

Street Random
Progress Dr - Edgewood to N18th 550 ft
N20th Ave 460 ft
N 18th Ave - from Boyson Rd to North

end 145 ft

Total 1,150 ft

Joints

3,820 ft
2,800 ft

4,400 ft

11,020 ft
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DRAFT

RESOLUTION NO. 16-

City Council

RESOLUTION AUTHORIZING EXECUTION OF
2016 CRACK & JOINT SEALING CONTRACT

BE IT RESOLVED by the City Council of the City of Hiawatha, lowa, to
authorize and direct the Mayor and City Clerk, to execute a Contract with Illowa
Investment Inc. of Blue Grass, Iowa, on the basis of the unit prices as outlined below for

the 2016 Crack and Joint Sealing Program; work shall be completed by August 31, 2016:

Lineal Feet Unit Cost Extended Cost
P.C.C.
Random Cracks 11,896 1.48 $17,606.08
Sawcuts 11,020 1.48 $16,309.60
Total Contract Cost $33,915.68
AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 18th day of May, 2016.

ATTEST:

Bill Bennett, Mayor

Kari Graber, Deputy Clerk







F13
city of H##awatha!
Public Works

Memo

To: Mayor, Kim, City Council
From: Rod Jasa

Date: May 12, 2016

Re: 2016/17 Half Ton Truck

On May 12" we received 3 bids for replacement of unit #920, a 2006 F150 truck. This truck was
scheduled for replacement in 2014 but we got a few more years out of it. | recommend that we purchase
the truck from Lynch Ford for $24,230. The funds for this are in the Equipment Replacement Fund. The
old truck will be passed to the Engineering Dept. to replace the 2005 Chevy Tahoe which came from the
Fire Dept. We will sell the Tahoe ourselves. Delivery date is 8-10 weeks from order date. Let me know
if you have any questions.

Submitted by:

Kod Jasa





2016 BID MATRIX FOR PUBLIC WORKS DEPARTMENT

HALF TON UTILITY TRUCK REPLACEMENT

1. Lynch Ford Price Delivery
Mt. Vernon, Iowa Date
(LOW BID)
2016 Ford F150 Supercab X2 4WD New delivered price| $24,350.00
Trailer tow package included, Class IV 2" hitch Less discount|  $120.00
Order must be placed before 07/01/2016 Final bid price| $24,230.00 | 8-10 weeks
3. Pat McGrath Chevyland Price Delivery
Cedar Rapids, Iowa Date
Bid
2016 Chevrolet Silverado 1500 4WD New delivered price| $37,250.00
Double Cab 143.5" W Less discount| $10,504.00
Final bid price| $26,746.00 | 8-12 weeks
2. Junge Ford Price Delivery
Center Point, Iowa Date
Bid
2016 Ford F150 Supercab 4X4 New delivered price| $36,960.00
Less discount| $12,171.00
Final bid price| $24,789.00 | 8-10 weeks






DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION AUTHORIZING THE REPLACEMENT OF ONE (1) PUBLIC
WORKS DEPARTMENT TRUCK, UNIT #920

WHEREAS, The Public Works Director has determined the need for the
replacement of one (1) 2006 F150 Truck, Unit #920, due to scheduled replacement after
five (5) years of service, and

WHEREAS, the Public Works Director received and reviewed bids from three (3)
qualified companies and recommends the lowest responsive responsible bid as follows:

Lynch Ford

Mt. Vernon Iowa

2016 Ford F450 Supercab XL 4WD Delivery Date: 8-10 weeks
Includes trailer tow package Delivered Price: $24,230.00
, and

WHEREAS, the City Council deems it necessary to replace Unit #920, following
the scheduled replacement of vehicles and equipment and authorize the release of
committed funds in the Public Works Department Equipment Reserve Funds for the
purchase of the replacement vehicle, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize the purchase of one (1) 2016 new 2016
Ford F450 Supercab XL 4WD replacing Unit #920 at a total cost of $24.230.00, from
Lynch Ford of Mt. Vernon, lowa, using Public Works Department Equipment Reserve
Funds.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 18" day of May, 2016.
Bill Bennett, Mayor
ATTEST:

Kari Graber, Deputy Clerk





