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AGENDA
HIAWATHA CITY COUNCIL
WORK SESSION
Monday, May 21, 2018

HIAWATHA CITY HALL - (Multi-Purpose Room Lower Level City Hall) - 5:30 P.M.

A. Call to Order — Roll Call
B. Approval of Agenda
C. Business Discussion
1. Storm Water Rates Review and Recommendation
2. Feral Cat Policy
3. Urban Revitalization Plan
4. RTA Study Review and Action Plan — Bill Micheel from MPO

D. Other Council Discussion

E. Adjourn

NOTE: As this is a work session, the agenda may be amended the night of the work
session by order of the Mayor and/or Council.






Clty of Hiawatha Finance Director’s Office

319-393-1515

Memo:

To:  Mayor and Council Members
From: Cindy Kudrna, Finance Director
Date: May 17,2018

Re:  Storm Water Rates

Last December the Hiawatha Storm Water Advisory Committee met to discuss storm water rates.
I showed them 2 different options of rates and the impact it would have on the overall revenue
for the storm water fund. The committee decided to recommend an increase for the residential
rate to $3.25 per month from $2.75 per month for an annual estimated increase of $20,712, and
the commercial rate increase to $5.50 per month from $4.50 month for an annual estimated
increase of $4,776.

The impact on the resident is an increase of $6 per year and commercial is an increase of $12 per
year.

I have included supporting spreadsheets for your review along with the minutes from the storm
water committee meeting.

I will be at the work session to answer any questions.





Minutes

Hiawatha Storm Water Advisory Committee

December 21, 2017 at 5:00 pm-6:00pm

City Hall Multi-purpose Room

1. Call to order-Present:

Kevin Neuendorf
Ethan Ronnebaum
Ted Martin
John Bender-City Engineer
Patrick Parsley-Community Development Director
Cindy Kudrna-Finance Director
Kim Downs-City Administrator
2 Minutes: John Bender provided the minutes of the October 5, 2017 meeting.

3 Discussion:

a. Discussion of Chapter 101, Storm Water Drainage System:
i. The discussion of the current Section 101.03, Rates.
il.  Discussion of current and previous storm water rates.
jii. ~ The discussion of two proposals for storm water rates for FY 19 budget.

iv.  Discussion of storm water projects completed over previous years that
did not utilize storm water utility funds.

v. Discussion of the ever increasing requirements of cities in lowa with the
MS4 Permit from the lowa Department of Natural Resources.





vi.  Discussion of current storm water utility rates from neighboring cities and
other cities in lowa of similar population to Hiawatha.

b. Recommendations to Council

i. After the discussion of this ordnance, it will be the recommendation of
the storm water advisory committee to the City Council that proposal (2)
be accepted adjusting the rate for a residential unit at $3.25/month, and
the business, commercial, or industrial rate at $5.50/month. These rates
to be used for budgeting revenue for FY19.

4 Other business:
a. Future ordinance to review is Chapter 161, Flood Plain Management.
5 Other discussions

a. Next meeting proposed March 22, 2017, TBD.

6 Adjourn





Storm Water monthly charges

Residential: # of units
3452

Commerical & Industrial: # of units
398

CURRENT RATES

Cost/unit cost/yr/household Income/year
$2.75 $33.00  $113,916.00

Cost/unit cost/yr/business  Income/year
54,50 $54.00 $21,492.00

$135,408.00

PROPOSED

inc .25

Cost/unit Income/year
$3.00 $124,272.00

inc .50

Cost/unit Income/year
$5.00 $23,880.00

$148,152.00

$12,744.00

PROPOSED Committee Recommendation
inc .50
Cost/unit Income/year
$3.25 $134,628.00
inc 1.00
Cost/unit Income/year
$5.50 $26,268.00

$160,896.00|Annual totals

$25,488.00|Net change






STORM SEWER UTILITY

FY0S FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 Budget FY18 Budget FY19
REVENUES
Storm Sewer Utility Fees 43,398 47,911 64,774 70,124 80,496 103,497 111,162 111,940 137,214 138,000 160,000
Interest 234 5 8 6.73 4 14 30 420 - 1,000
TOTAL STORM SEWER REVENUES 43,632 47,916 64,782 70,131 80,500 103,497 111,176 111,970 137,634 138,000 161,000
EXPENSES
Salaries 4,835 7,298 3,716 4,602 7,546 9,264 14,992 31,231 47,038 57,478 63,921
FICA/Medicare 370 558 275 343 565 687 1125 2,354 3,567 4,397 4,890
Ipers 307 485 258 371 654 827 1,339 2,786 4,163 5,133 6,034
Work Comp . - - = - - g - - -
Dues & Membership 3,258 - “
Education & Training 80 - 3,344 - 260 3,500 3,500
Vehicle Maintenance Supplies E 770 800 1,289 3,000 3,000
Vehicle/Equip repair & Maint 5,796 - - -
Engineering 2,655 1,167 2,792 - 1,987 369 1,125 98 - - -
Street Sweeping 15,693 16,837 14,505 6,672 10,829 123 - - - . =
Miscellaneous contractual 156 3,875 1,675 1,428 - -
Operating Supplies 6,425 5,933 5,130 12,084 7,646 6,048 9,462 8,477 5,671 5,000 5,000
Vehicle Operating Supply 294 356 4,926 256 235 754 1,004 518 2,000 2,000
EPA 249 = - - 4,281 3,031 5,000 5,000
Kainz Dr project = - - -
Various Drainage Projects 3,600 - - . “ - - - - -
Catch Basin Repairs = = = = - 2,780 - -
Equipment Reserve (Transfer Out) 35,000 7,000 7,000 7,500 11,000 22,000 22,500 22,500 22,500 22,500 22,000
Various Drainage (Transfer Out) - = 0 - -
TOTAL STORM SEWER EXPENSES 68,885 39,572 34,031 36,747 40,562 39,709 59,285 84,259 92,244 108,008 115,345
Revenues - Expenses (25,253) 8,344 30,751 33,383 39,938 63,789 51,891 27,711 45,390 29,992 45,655
Cash on hand year end balance $4,466.72 $16,310.04 $17,153.59  $40,636.92 $50,176.06 $42,164.03 $94,175.26 $71,959.51  $70,978.68
IPAIT year end balance $5,000.00 $1,500.00 $31,500.00 $41,500.00 $72,000.00 $144,000.00 $144,000.00 $194,000.00 $240,000.00

TOTAL ENDING BALANCE $9,466.72 $17,810.08 $48,653.50 $82,136.92  $122,176.06 $186,164.03 $238,175.26  $265,959.51 $310,978.68 $0.00 $0.00

Storm Sewer Capitol Projects
(NOT funded by Storm Sewer) 139,629 86,390 295,540 294,434 83,266 10,892 - - - -

1/23/2018





RATE TREND
Residential |Commercial

June, 2010 FY11, FY12 $1.50 52.00

May, 2012 FY13 $1.75 52.50

June, 2013 FY14, FY15, FY16 $2.00 $3.50

June, 2016 FY17, FY18 $2.75 $4.50)

Proposed
lResidentia) - Flat fee $1.50 $1.50 51.75 $2.00 $2.00 52.00 $2.75 $2.75 $3.25
!Commercial - Flat fee $2.00 $2.00 $2.50 $3.50 $3.50 $3.50 $4.50 $4.50! $5.50

Budgeted Budgeted
ACTUALS FYO7 FYo8 FY09 FY10 FY11i FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
REVENUE {RATES ONLY) $46,693.88| $47,342.60] $43,631.68] 547,916.24] 564,782.03| 5$70,123.91 $80,495.97]5103,497.19 $111,176.35/5111,970.05| $137,214.31| $138,000.00] $160,000.00
EXPENSES $40,679.47| $64,955.12| $53,220.08| $39,572.92] 534,031.46( 536,747.26 540,561.89} $39,708.60 $59,285.44| $84,259.32| $92,244.46)$108,008.00f 5115,345.00
CAPTIAL PROJECTS EXPENSES $184,635.28| $111,197.97| $139,629.21| $86,389.75| 5295,539.62| $294,434.00 $83,266.16| $10,892.29 $0.00 $0.00 $0.00 $0.00 $0.00
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CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To:  Mayor and City Council

From: City Administrator, Kim Downs
Date: April 23, 2018

RE: Feral/Stray Cats

A few months ago, resident came to us with their concerns of being fined for caring for feral cats and
fearing for the feral cat’s lives. To help you in your decision as to how you want to manage the issue of
feral cats | have identified what a feral cat is and the differences between a feral cat and stray cat. There
is as much information out there on the benefits of Trap, Neuter/Spayed and Release as there is as to
how it doesn’t work. | have summarized the research information on the pros and cons of managing
feral/stray cats. Lastly, bulleted what the concerns the residents have.

Feral cats are not a new phenomenon. They have been around for hundreds of years-10,000 years.

Stray cat and Feral cat behaviors and opportunities to be socialized are much different for one then the
other. Stray cats-have already been socialized with people at some point in their life but were left
behind or lost their way back home, as well as most of their human contact and dependence. The
benefit of a stray cat is it can be rehomed.

Feral cats have never been socialized, has had no human contact. Research states most feral cats are not
likely to be socialize. Their kittens can be socialized at an early age and adopted by people. The ideal
window to socialize feral kittens is within 8-12 weeks of age. As a result, researchers do not recommend
socializing feral cats older than 12 weeks-it is dangerous and stressful to both the individual and the cat.
The best thing to do for feral cats older than 12 weeks of age is to Trap Neuter, Vaccinate and Release
(TNVR) according to Alley Cat Allies Guide to TNR.

Cats choose to live in locations-where there is a food resource and shelter. Something called the
“Vacuum Effect”-when cats are removed from a location, those who were not removed will then breed
to capacity. A community will never be able to eliminate feral cats in its entirety-a fact that cannot be
changed.

Managing Feral/Stray cats is not the happy ending that many people may think-

In reading through the many articles and links provided by staff, the lowa Human Alliance, Cedar Valley

Human Society, city council members and some of my own | have bulleted the common threads below:
e It’sa complicated, risky and time-consuming plan






Trap-Remove-Relocate Trap at first glance seems to be the logical approach to solving
community cat problems. However, unless it is consistently performed with very high level of
resources a manpower and addresses over 50% of a targeted population, it doesn’t offset the
root of the problem; ongoing reproduction of un-trapped cats. Money and manpower simply
don’t exist in the budgets and capacity of government agencies or in terms of public support
Communities that use trap and euthanize strategies typically do not realize reductions in the
number of cat complaints, and cat intake at local shelters stays constant or continues to rise
Feeding bans don’t work because the community cats are strongly bonded to their home
territories and will not easily or quickly leave familiar surroundings to search for new food
sources. Instead they will move closer to the homes and businesses as they grow hunger,
leading to more nuisance complaint calls, greater public concern for the cat’s welfare and
underground feeding by residents.
Bans will force feral cats to forage through trashcans and kill wildlife, such as birds, squirrels,
and rabbits. Establishing feeding stations (The resident in our case) ensures a healthier colony
and allows human interaction with the colony and provide care for any cat that is under stress
who need medical attention.
Feeding stations bring feral cats to a central location and help establish trust, making trapping
an easier task
To maintain a healthy feral cat population comes with great responsibility. Feeding stations,
shelter, bedding, health care, flea control, deworming and record keeping
Lifespan of feral cats are not that much different then pet cats. A TVAR program noted that 83%
of the cats in an observation area lived for more then 6-years-meaning that the cat’s lifespans
were comparable to the mean lifespan of 7.1 years for pet cats.
Relocation should be a communities last option

o Creates stress on the cat causing .....

o Do not bargain-don’t get involved in agreeing to relocate cat colonies, find homes or

take them to a sanctuary. You may be taking on an impossible

An article released by the Center of Disease Control (CDC) and Prevention in 2012 warned
maintaining feral cat colonies can lead to an increase of rabies, transmission from cats to
humans and other diseases such a typhus and the bubonic plague. These have been
documented within the U.S.
The CDC paper disagrees with the notion that TNVR programs cause feral cat colonies to slowing
decrease in size as cates die of natural causes. It cites studies showing that many continue to
increase over time, either because not all animals are neutered or because of the arrival of new
cats drawn to the food. USA Today August 18, 2013
The CDC estimates that 16% of people in the United States who undergo rabies treatment are
exposed to the deadly virus are from cats. They must be treated with a series of shots
Feral cats reduce natures wildlife-urban bird population
Trespassing cats- they are low tech methods to discourage feral cats from hanging out where
they are not wanted; like neighbor’s gardens, yards, porches or vehicles

o Motion activated sprinklers and ultra-deterrents (scarecrow & cat stop)

o Covering sandboxes

o Deer netting over gardens

o Plastic forks or bamboo chopsticks staked in soil





o Humane feline deterrents-
=  QOrbit-yard enforces motion activated pest deterrent sprinkler. Range in square
feet 35-60. Cost $39.99-$99.99
= Ultrasonic infrared field animal repeller-high frequency-reaches 4,000 square
feet. Cost $69-$89. Imperceptible to humans

Issues and concerns we want to address-

A. Tucker-C Ave Residents are afraid of being fined
I.  4-residents want to attempt to socialize the cats
il 2-residents want us to help find homes
. 1-resident wants us to ban cats from rental units
V. 1-resident has concerns about infectious diseases that can be transferred to other
animals and humans
V.  3-residents that do not want cats released back into the community. We have had a
resident shoot and kill a feral cat recently
VI 1-resident-can’t let her children go out and play in the back yard until she rakes to
remove all the cat’s feces due the colony making her backyard a community litter
box
B. We don’t really know what the colony population is. We believe there are at least 40
feral/stray cats
C. The colony is using one of the neighbors back yard as their litter box
D. Do we as the city want to invest in feral cats
I.  If so we would need to be aggressive in capturing cats and the associated cost
E. Inour decision to allow TNR how do neighbors maintain their relationships if they don’t
agree with trapping, neutering/spaying and releasing
F. The risk of spreading diseases appears to be low in our region however, we should not rule
out the possibility
G. Feral cat’s resources to food is both the homes along C-Ave area and Scotty’s restaurant.
The other areas we see feral cats are at mobile home parks
H. Cedar Valley Humane Society provided a heat map that demonstrates the areas of
feral/stray cats are mainly located in the mobile home park areas and the lower southeast
corner of city limits due to a higher number of rental units

Is the answer to require all cats be trapped, spayed/neutered, licensed, microchipped and kept indoors?

At this point with the many hours spent on reading through the research and reflecting back on the
citizens’ concerns you may want to test the results yourself through a short-term resolution verse
changing the city ordinance until you feel certain a trap, neuter/spayed, release program is in fact
addressing our feral/stray cat’s colony issue.

A resolution could read as follows:

Animal Care and Control Regulations Relating to Feral/Stray Cats





A. The city of Hiawatha recognizes the need for innovation in addressing the issues presented by
community cats, and
B. For a period of three (3) years the city council agrees to permit residents to trap, neuter/spayed,
release their neighborhood feral/stray cats back into the community without being fined. The
purpose is to provide the city time to realize the effectiveness of a trap, neuter/spayed, and
return back to the community which allows for a humane method to manage, and over time,
reduce the population of community cats, and
C. Free-Roaming cats shall be allowed in the City of Hiawatha as long as all of the following
requirements are met:
a. Cat must be spayed or neutered
b. Cat must be vaccinated for rabies
c. Cat must be ear tipped
D. This resolution does not limit residents who choose not to trap, neuter/spayed and release from
taking feral/stray cats whether neuter/spayed to the Cedar Valley Human Society
E. If the approved requirements are not met city staff will be required to follow Chapter 55- Animal
Protection and Control.

Or you could go simpler and direct staff to not proceed with fines; allow residents who want to TNR
stray/feral cats to do so and for those residents who don’t can continue to take the cat(s) to the Cedar
Valley Humane Society.





oy sed IR g

D GG

tdichas! Dr NE

B WG

PH !.;.;..’;M‘i:?'f

|
A

(1)

~SBEAYON DEOY J2{n

Woll Rus
Creckside O
Woll Creek Tl

Carpem

|

-b’iﬁgdn (37} WE
Miller g
@ "'

|
i

Cﬂ”j ns’ Ba

Pragrezs Dr

ad  Bayson Rd

Wiy UL

2017 Stray Cats—Hiawatha

. ;-?‘
Shannen b i:
- < Freeseway [f =
[ a
Tower Terrace Rd : g
, . T o e e 5
Tower Commerce Center 2 g g
@ 3 = 5 o
& = i { =
= 2 = M
._Br._-a “d‘ 3 3
e
.,.'-""':Fgman g
H iav!atha
) 'Bf:y’:iuu Rd' :
,yr.'FQ :‘- 1‘ 1?:
= = 3
Z ) &
; 5
ra A ]
o / =
&2
[ Marthorock Dr NE
Litchfiald Dr : g &
Lyndrurst Dr ?

Hiawatha Park. =
Cress Py _ ‘ &
Emmans &t

Rainbow Bivd 24 ;

L
Bansy S g
Blairs Ferry R NE

: Trampoline Park ™
Walmart Supercenter ©

A R i g

“5“
=
a*

e
&4 T,
"ﬁ-:'- 5 l'}
!«f
B
L5
Ashiford Or NE

Acacia Dr NE

fath St KE

Fist Br NE

Boyson Rd NE

Target®

Blai s Ferry fid NE

Pack P RE

IN 2y

Lo

IN 4 ne L Uid
N a8y J

=
o

N a8y 3





