HIAWATHA WATER BOARD

REGULAR MEETING
NOVEMBER 17, 2020
Meeting was called to order at 5:30 PM by Chairperson Carl Ransford via an electronic Zoom meeting. Members present were Patrick White, Ruth Hospodarsky, Troy Andersen and Robert Rampulla. Also present was Water Superintendent Marty Recker, Council Liaison Steve Dodson and Water Clerk II Sara Ries. Roll was called. 
Robert Rampulla moved the approval of the agenda. Patrick White seconded. Motion Carried.

Ruth Hospodarsky moved the approval of the consent agenda: October regular meeting minutes, financial report and bills. Troy Andersen seconded. Motion Carried.

BUSINESS;
Resolution Amending Resolution Approving & Authorizing a form of Loan and Disbursement Agreement by and between the City of Hiawatha, Iowa, and the Iowa Finance Authority, and authorizing and providing for the issuance and securing the payment of $2,672,000 Taxable Water Revenue Capital Loan Notes, Series 2020, of the City of Hiawatha, under the provisions of the Code of Iowa, and providing for a method of payment of said Notes.

Marty explained this resolution was needed to have SRF pay for pay estimates #1 & #2 to D&N Tanks as they were paid outside of the 60-day window. We were unaware there was a window but, with this amended resolution we will be able to use SRF for all payments made prior to getting the funds.
Troy Andersen made a motion to pass Resolution 25-2020 Resolution Amending Resolution Approving & Authorizing a form of Loan and Disbursement Agreement by and between the City of Hiawatha, Iowa, and the Iowa Finance Authority, and authorizing and providing for the issuance and securing the payment of $2,672,000 Taxable Water Revenue Capital Loan Notes, Series 2020, of the City of Hiawatha, under the provisions of the Code of Iowa, and providing for a method of payment of said Notes. Robert Rampulla seconded the motion. Motion was carried. Roll was called. 

AYES: Patrick White, Troy Andersen, Ruth Hospodarsky, Carl Ransford, Robert Rampulla
ABSENT: 

Resolution 25-2020 Approved
Consider Resolution affirming and adopting Municipal Water Utility rates and charges
When going over the due diligence questionnaire with Steve Nadel of Ahler’s for SRF he asked to have the notice of publication for water rates supplied. We post the rate increase resolution in the paper when the rate increase happens but, we do not actually post the rates. Steve is requesting this be posted and a copy of the proof of publication be forwarded to him. 
Robert Rampulla made a motion to pass Resolution 26-2020 Resolution affirming and adopting Municipal Water Utility rates and charges. Ruth Hospodarsky seconded the motion. Motion was carried. Roll was called. 

AYES: Patrick White, Troy Andersen, Ruth Hospodarsky, Carl Ransford, Robert Rampulla
ABSENT: 

Resolution 26-2020 Approved
Consider Resolution Authorizing Partial Pay Estimate #5 for 1.0 MG Ground Storage Tank Improvements 

Pay Estimate #5 for $198,160.50 to DN Tanks for work that was completed from October 1, 2020 and November 1, 2020. Marty stated the tank is roughly 92% completed. Tank has been filled and leak detection completed. Tank passed with no leaks. Schrader is planning to come at the end of this week to start backfilling and shaping the ground. We are planning for Boomerang to be onsite early next week. 
Ruth Hospodarsky made a motion to pass Resolution 27-2020 Resolution Authorizing Partial Pay Estimate #5 for 1.0 MG Ground Storage Tank Improvements. Patrick White seconded the motion. Motion was carried. Roll was called. 

AYES: Ruth Hospodarsky, Robert Rampulla, Carl Ransford, Patrick White, Troy Andersen
ABSENT: 

Resolution 27-2020 Approved
Consider Resolution Closing of Public Funds CD’s from Hiawatha Bank & Trust and Farmers State Bank

2 public fund CD’s matured in October. With interest rates being low and the Water Department having 2 notes that are close to being paid off Marty wanted the board to consider closing these CD’s and paying off the notes we owe to the City of Hiawatha. Hiawatha Bank & Trust closing amount is $68,088.55. Farmers State Bank closing amount is $51,326.68. 
Troy Andersen made a motion to pass Resolution 28-2020 Closing of Public Funds CD’s from Hiawatha Bank & Trust and Farmers State Bank. Robert Rampulla seconded the motion. Motion was carried. Roll was called. 
AYES: Robert Rampulla, Ruth Hospodarsky, Patrick White, Carl Ransford, Troy Andersen 
ABSENT: 

Resolution 28-2020 Approved
Consider Resolution Authorizing Transfer of Funds from Cash Water Operations to Administration Account
This resolution allows the Water Department to pay off 2 notes to the City of Hiawatha. North Center Point Rd project in the amount of $66,160.00 And 2019 NW Watermain project in the amount of $50,190.00. To complete this payoff, we want to take the existing funds in Administration Account 600-814-6512 at $55,160.00 and add $61,190.00 from cash on hand with the deposited CD’s for a total payoff to the City of Hiawatha for $116,350.00. 
Patrick White made a motion to pass Resolution 29-2020 Authorizing Transfer of Funds from Cash Water Operations to Administration Account. Ruth Hospodarsky seconded the motion. Motion was carried. Roll was called. 
AYES: Carl Ransford, Patrick White, Troy Andersen, Ruth Hospodarsky, Robert Rampulla
ABSENT: 

Resolution 29-2020 Approved
Superintendent’s Report
Covid is spreading and with that the City wants to keep their employees safe. The office has been shut back down and there will be a limited number of employees in daily with some working from home. Marty has come up with a rotation schedule for both the office and outside operators. Staff will continue to wear masks and keep their distance when in the office and others are around. Offices will be closed until the 3rd week in January.

The chain link fence at 2910 Fitzroy Rd has been partially installed. It is part of the Pines of Turtle Creek Park Project. The rest of the fence will be installed next year along with new trees planted.

Well #9 is coming along nicely with our staff working at it when time allows. It is taking a little longer than anticipated with limited staff but, it is looking good.  

Robert Rampulla moved to adjourn the meeting at 5:52. Patrick White seconded. Motion carried. 

                           ___________________________




                
                  

 Chairperson, Carl Ransford
ATTEST:
______________________

Sara Ries, Water Clerk II
