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MEMORANDUM

TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL
FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: ONLINE TRAINING

DATE: 11/15/2018

With ever increasing training requirements and the active lives of our members, it is challenging to get every member
every hour and topic of training they require to stay in compliance with the various entities we deal with, Online computer
training provides us with the opportunity to make training more accessible to the members of the fire department, particularly
volunteers. They will be able to sit down at their convenience, anywhere they have a computer or mobile device, and complete
their training. The department can make more effective use of face to face training time and improve proficiency in individual
and group skills. The following fire departments in Iowa use the online training system Target Solutions: Cedar Rapids, Towa
City, North Liberty, Marion, Dubugque, Burlington, Newton, Johnston, Ankeny, Clive, Urbandale, Bondurant, and Norwalk

We are requesting that you approve contract with Target Solutions for online computer training. We have been
researching online training solutions for some time, and have decided to move forward with Target Solutions. The online
training will include access to training in the following categories; fire, EMS, driving, OSHA, human resources, and
professional development. In addition, it has a mechanism for uploading our own classes, along with ability to upload new
policies, have members review it, and sign that they have received it. The total price for the first year is $5,735 for 60
members. The contract is an annual contract with similar pricing over the next several years. This will be funded by
reallocating existing training funds.

We looked at several vendors. Target Solutions best met our needs, and along with that they also had the best price for the
content offered, and they are waiving a $1,500 set up fee. Please let me know if you have any questions. We are excited to be
able to offer this to our members and to make our training program more effective.

Company Cost per Person Content Offered Additional Costs Total Cost for 60
Members

24-7 Fire/EMS $90.00 | Fire and EMS 35,400

Action Training $117.27 | Fire and EMS $7,036

Target Solutions $89 | Fire, EMS, HR, $395 Maint. Fee $5,735
OSHA, Driver,
Professional $1500 Setup (Waived)
Development
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Preparation is vital in making

firefighters effective and safe. That's
why we're committed to building
innovative solutions that increase
productivity for the fire service.

TargetSolutions :: Premier Membership

TargetSolutions is a web-based platform that enables organizations to maintain compliance, deliver
curriculum and track training. The platform can be configured to your organization's specific needs. It is
Internet-based and accessible through a unigue URL path. Administrators manage the website on behalf of
their organization and have access to the platform’s powerful applications. The platform is constantly
upgraded at no expense to clients through development and testing by our team of technical developers.

Platform Highlights :: Technology with a Purpose

>>> TargetSolutions features the industry's most dependable and powerful cloud-based system,
TargetSolutions delivers 99.95 percent uptime, delivering a fast and reliable experience for users.
TargetSolutions’ backup datacenter has been strategically positioned, securing production infrastructure.

>>> TargetSolutions’ low-cost approach gives departments of all sizes the opportunity to achieve significant
savings. We offer hundreds of courses, covering critical EMS training, emergency vehicle operations and
NFPA-approved content. With TargetSolutions, you can take courses 24/7 and employees can train on their
own time, at their own pace, dramatically increasing retention.

>>> TargetSolutions’ records management system is powerful, engaging and easy to navigate. You'll be able
to streamline your operations by creating and delivering customized content and delivering it online. You will
always know your department’s progress and have the means to achieve your training and compliance
goals.

>>> TargetSolutions makes it easy to stay compliant with licenses, certifications, qualifications and anything
else that expires. With our platform'’s alert notifications, nothing slips through the cracks. You can create any
type of activity or communication imaginable, deliver it to your personnel and ensure accountability with e-
signatures. You can also track all types of training activities and assignments and generate comprehensive
data reports for reporting training records.
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TargetSolutions :: Learning Management
TargetSolutions’ learning management system makes it possible for administrators to assign and deliver

online training courses and custom-made activities to their users. The system also provides the ability to
track, document and report assignments.

=

“ Organization & User Profiles (Management Tools): Administrators of organizations can easily
manage users’ access to the platform. Administrators can add users, delete users, modify user profiles,
reset passwords, modify their organizational profile, define organizational categories, create groups and
modify groups. Administrators can also assign “supervisor” rights to specific users,

o Assignment Scheduler (Course Delivery System): Administrators are able to assign anything from
the platform’s robust online training library with the platform's Assignment Scheduler. They can also deliver
specially created Custom Activities. Administrators are able to create new assignments, assign activities and
modify and remove old assignments.

c-e Notifications: Administrators can create e-mail alerts to notify administrators and users when an
assignment is approaching. In addition to e-mail alerts, the platform features a prominently displayed
Notification System (one for both users and administrators) on the home page that warns when an
assignment needs attention. Users and administrators will receive alerts regarding upcoming expirations and
deadlines for credentials, events, courses and activities. The platform generates an optional monthly e-mail
to all users that serves as a reminder and summarizes course assignments.

m Reports: Administrators can run reports on completed assignments, incomplete assignments, users,
credentials, certificates, etc. They are able to save reports, recreate popular reports and specify output
columns. They can also stay informed on their organization's progress completing courses and activities by
monitoring assignment data that automatically filters onto the Dashboard.

o
&
Custom Logo: TargetSolutions’ home page features an editable box where administrators can easily
upload their organization's custom logo onto their home page.

} Community Resources (Resource Sharing): Administrators can access training videos,
organizational policies, inspection forms and much more from other departments across the country with
Community Resources. Shared material can be downloaded, customized and delivered through the
Assignment Scheduler. Community Resources consists of two sections: “Top Files” and “Top Videos,” which
are determined by a combination of popular views and resource ratings. The search engine gives
administrators the ability to browse TargetSolutions' database of content.
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File Center (Organizational Resources): Organizations can store important departmental resources,
including SOPs, training videos and more in a secure and centralized online location in the File Center. With
TargetSolutions, organizations have 100 megabytes of space for storing files. Administrators can post
documents that are only visible for other administrators. The ability to upload and delete files is only granted
to administrators, but all users will be able to access files that are uploaded.

[Ty
Calendar: Using the fire industry’s standard color-coding system, administrators can manage shift
schedules. Users can access pending assignment data and important notifications with this application.

Bulletin Board: Administrators can post announcements and department news for their entire
organization to view in a centralized online location.

’ Forums: The platform features a web-based discussion board that provides a centralized online
location where an organization's administrators and users can discuss issues and trade ideas.
Administrators have the ability to edit and delete posts without help from TargetSolutions client services
team.

f—- »
"D Events Manager: Administrators can create, schedule and track organizational events, including
instructor-led training events, live meetings, etc. This tool gives administrators the ability to track user
registration for events and set e-mail reminder alerts. Administrators can access registration and attendance
records and set up event alerts. Users can view details of previous events they have enrolled in, events that
are open to enroll in, previously attended events, and personally created events.

° Custom Content Delivery & Tests: Administrators have the ability to create, assign and manage the
delivery of web-based content and exams. Tests, which are delivered through Test Builder, can be attached
to activities created through the Activities Builder. Administrators are able to track completions and record
the results so they can easily access them and run reports with complete data.

H Imemmvrde RAa s F o 1 q
TargetSolutions :: Records Management
TargetSolutions records management system makes it possible for administrators to track and report on all
types of training assignments and activities. The powerful tools help organizations “Go Green' and
streamline their efforts, making managing personnel and remaining compliant more efficient.
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s
Daily Training Log: Administrators can effectively track “daily drills” with TargetSolutions. The

platform comes with 19 pre-made drills that administrators can utilize - or completely customize - in order
to meet mandatory organizational requirements.

.

\ Inspection: Administrators can stay informed on the status of a crew's equipment and gear by
assigning activities that mandate routine analysis of Self-Contained Breathing Apparatus, Personal
Protective Equipment, Fire Truck Equipment and everything else under the firehouse's roof.

_;

Post-Incident Evaluation: With TargetSolutions, administrators can create activities for employees to
complete after an incident. It's easy to keep historical records of incidents and utilize the reports for future
training opportunities.

1
a Activities Builder: TargetSolutions’ powerful application empowers administrators to track and
record all types of data in a single system. Create programs specific to your department’s needs with this
highly customizable application. Activities Builder gives administrators the ability to quickly and effectively
deliver activities to employees. Activities can be used to assign, track and review documents stored in the
Resource Center, including tasks, inspections, surveys, instructor-led training sessions and more.

TargetSolutions :: Career Tracking
TargetSolutions’ career-tracking applications make acq uiring the necessary education and training to meet

mandated requirements more efficient. The platform’s powerful tools keep administrators informed so
nothing will ever go unnoticed.

‘-
License Management: Whether it's a driver’s license or any other type of license you need to track,
TargetSolutions makes it easy and efficient. Alerts and notifications will keep users and administrators

informed when expiration dates approach or pass.

ﬂ l Certification & Qualification Management: Both administrators and users can track and maintain

credentials, certifications, qualifications and all other types of information. Everything can be tagged with an
alert or e-mail notification so it won't go unnoticed.

O s0 Tracking: TargetSolutions makes complying with important audits, like ISO’s annual review, easier
than ever before. In fact, ISO reporting has been termed “seamless” by our clients. TargetSolutions provides
access to ready-made and customizable training templates created just for ISO. After delivering these
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activities to personnel, TargetSolutions’ tracking system enables administrators to generate comprehensive
reports when ISO comes to analyze training records.

ﬂ Skill Sheets & Task Books: With TargetSolutions, departments can operate at their highest level.
Administrators can create activities to test skills and track results electronically. They can create Task Books
to test employees and ensure they are on track for achieving professional growth.
b4

" " ARFF Tracking: Administrators can easily track Aircraft Rescue & Fire Fighting training data and hour
accumulation, plus deliver the FAA's ARFF Training DVD. You'll have access to 15 activities that have been

recommended by the FAA.

®
g"‘ Credentials: Track and maintain credentials, certifications, qualifications and all other types of
information. Everything can be tagged with an alert or e-mail notification so it won't g0 unnoticed.

TargetSolutions :: Online Training
TargetSolutions provides course bundles, including HR & Employment Practices, OSHA & Compliance,

Driving Safety, NFPA/Fire/EVO and EMS Recertification. All of these bundles are available with the Premier
Membership Solution. Courses are consistently updated with new information and multi-media interactivity.

L)

HR & Employment Practices: An overview of employment practices encountered in the workplace,
including sexual harassment, hiring and termination, discrimination, evaluation and documentation.
TargetSolutions offers AB 1825 Sexual Harassment and AB 1234 Ethics Training that meet important
requirements in California. Courses are assigned through the platform's LMS.

OSHA & Compliance: TargetSolutions offers courses that comply with OSHA and other federal and
state regulatory agency training mandates. These courses help eliminate logistical issues inherent with
traditional training methods for these topics.

Driving Safety: TargetSolutions delivers the answer to your driver safety training. You will be able to
reduce motor vehicle losses with courses designed to change unsafe driving behaviors and reinforce safe-
driving concepts.

¥

NFPA / Fire / EVO: TargetSolutions’ library features courses based on the NFPA codes and
standards, including NFPA 1001, 1021 and the 1500 series. We also offer approved courses covering
wildland fire, emergency response to terrorism, first responder operations level refreshers and emergency
vehicle operators.
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= EMS Recertification: First responders and EMTs of all levels can complete their continuing
education requirements on our platform. TargetSolutions offers more than 160 hours of EMS training

accredited by various regulatory agencies.

TargetSolutions :: Client Support

TargetSolutions values your business and will prove it to you every single time you need our assistance, We
are dedicated to providing customer service that exceeds our clients’ expectations.

o Implementation and Ongoing Support: TargetSolutions will assign an account executive manager to
serve as the organization's primary contact for any and all questions or issues related to the platform.
Account executives will provide complete implementation and ongoing support, including initial
customization of the website and comprehensive training on the platform’s applications. TargetSolutions will
also provide assistance to help design custom training curricula as requested. Clients’ requests are
responded to during normal business hours (8 a.m. to 5:30 p.m., PST). After-hours emergency support is
available by calling toll-free at 800.840.8048.

'\'«'.,
“zendesk  pyiended Support Services (Help System): TargetSolutions provides an extensive online
multi-media help system with detailed step-by-step instructions for each operational activity on the platform.
TargetSolutions also provides user manuals, video tutorials, and answers to frequently asked questions. In
addition, TargetSolutions provides in-person training workshops at various times throughout the year.

TargetSolutions :: Additional Options

In addition to the features listed in this document, TargetSolutions offers additional options and upgrades.

1]

n Web Events: Web Events gives organizations the ability to conduct online meetings with remote
participants — all from within the TargetSolutions platform. Web Events features screen sharing, video
conferencing, live chat, and VOIP. In addition, TargetSolutions’ Events Manager helps organizations manage
invitations, track registrations and run attendance reports.

TARGETSZLUTIONS






FIRE

TargetSolutions’ courses are based on the NFPA codes
and standards, including NFPA 1001, 1021 and the 1500
Series. Courses also cover wildland fire, response to
terrorism and much more.

NFPA 1001 SERIES | FIREFIGHTER | & Il
TargetSolutions has a complete library of Firefighter | & Il
awareness and refresher level courses based on NFPA
codes and standards.

B Building Construction

B Fire Behavior

B Fire Control

8 Fire Department Communications

B Fire Detection, Alarm & Suppression Systems
@ Fire Hose

B Fire Prevention and Public Education

B Fire Streams

B Firefighter Orientation and Safety

B Firefighter Personal Protective Equipment
B Firefighting Foams

B Forcible Entry into a Structure

B Ground Ladders

B Loss Control

B Portable Extinguishers

B Protection of Evidence of Fire Origin & Cause
B Rescue and Extrication

B Self-Contained Breathing Apparatus

B8 Vehicle Extrication

B Ventilation

B Water Supply

NFPA 1021 SERIES | COMPANY OFFICER
TargetSolutions has developed a complete line of
company officer awareness and refresher level courses
based on NFPA codes and standards.

B Action Plan Implementation

B Assuming the Role of Company Officer
B Budgeting

B Community Awareness

B Company-Level Training

B Elements of Supervision and Management
B Fire and Life Safety Inspections

8 Fire Department Communications

B Fire Department Structure

B Fire Investigation

B Firefighter Safety and Health

B Government Structure

B Incident Response Safety

B Incident Scene Communications

B |ncident Scene Management

B Information Management

B [ abor Relations

B Leadership as a Group Influence

B Legal Responsibilities and Liabilities
B Pre-Incident Planning

B Professional Ethics

B Public Education Programs

NFPA 1410 SERIES

TargetSolutions’ NFPA 1410 training series illustrates the
most commonly practiced fireground evolutions. These
video-based courses are written to the NFPA firefighter
training standard.

B Evolution 1
B Evolution 2
@ Evolution 3
B Evolution 4
8 Evolution 5
B Evolution 6
B Evolution 7
B Evolution 8
B Evolution 9
B Evolution 10
B Evolution 11
B Evolution 12
B Evolution 13
B Evolution 14

NFPA 1500 SERIES

This series of courses is designed for the fire industry and
meets the NFPA 1500 code requirements. These courses
were developed in conjunction with the NFPA, and specific
content experts at the NFPA participated in their creation.

B Advanced HAZWOPER Awareness (Modules 1-4)
& Bloodborne Pathogens Safety

B Combustible & Flammable Liquids

B Compressed Gas Safety

B Confined Space Entry

B CPR Academic

B Driving Safety

B Hazard Communication

B HAZMAT Spill Prevention & Control

B HAZMAT Transportation

B Laboratory Safety

B Materials Handling, Storage, Use & Disposal
B Personal Protective Equipment

B Respiratory Protection

B Welding Safety

Cad ’ TargetSolutions





GENERAL

B Assembly Occupancy Fire and Life Safety Inspection
® Building Construction

B Carbon Monoxide

& Customer Service for Fire Department Personnel

B Electric and Alternative Fuel Vehicles for First
Responders

B Emergency Response to Terrorism (Modules 1-4)
| Ethics

B Fire & EMS Grant Writing

B Fire Alarm Systems

B Fire Industry Driver Intersection Safety

B Fire Industry Driver Operator

& Fire Industry introduction to Wildland Fire Behavior
B Fire Prevention and Public Education

B Fire Service: Health & Safety

B First Responder Hybrid Vehicle Incidents

B First Responder Operations (Modules 1-4)

B Firefighter Rehabilitation (Modules 1-2)

B High Rise Fire and Life Safety inspection

B How to Read a Building

B Leadership and Ethics

B NFPA 1 & NFPA 101 for Florida (Modules 1-4)

B NFPA 1403 Live Fire Training Evolutions

B NFPA 1500: Post-Traumatic Stress Disorder (PTSD) in
the Fire Industry

B NFPA 1584 Firefighter Rehabilitation Customer Service
for Fire Department Personnel

B NFPA 1851 - Cancer-Related Risks of Firefighting
B NFPA 3000: Standard for Preparedness and Response
1o Active Shooter and/or Hostile Events

B Portable Extinguishers: Types and Usages

B School Fire and Life Safety Inspection

B Water Supply

WILDLAND FIREFIGHTING

B RT-130 Annual Wildland Fire Safety Refresher
(Modules 1-4)

B 5-190 Intro to Wildland Fire Behavior (Modules 1-4)

ARFF TRAINING

TargetSolutions is pleased to offer valuable training for
airport firefighters. The 17-course bundle delivers 13
hours of training featuring video- and scenario-based
lessons.

B Adapting and Using Structural Equipment

B Aircraft Cargo Hazards (Parts 1-2)

B Aircraft Familiarization

B Aircraft Rescue - Emergency Communications

B Airport Rescue and Firefighting Ops

B Application of Extinguishing Agents (Parts 1-4)

B Aviation Incident Response/Crash Rescue Management
& Command and Control of Aircraft Incidents

B Emergency Aircraft Evacuation

B Qut of the Blue
B Personnel Safety
B Vehicle Rescue
B Water Rescue

PARTNERED CONTENT

B MSA G1 SCBA Care & Use

B MSA ALTAIR 4X Multigas Detector Care & Use
B MSA ALTAIR 5X Multigas Detector Care & Use

TargetSolutions
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EMERGENCY MEDICAL
SERVICES

Courses allow first responders of all levels to complete EMS

continuing education in an engaging format featuring
scenario-based learning exercises.

PREPARATORY

B Clinical Decision-Making

B Common Infectious Pathogens

B Communication and Documentation

B Cultural Diversity for EMS Providers (2 hours)

B Diet & Nutrition

B Emergency Responder Rehabilitation for the EMT
B Emergency Responder Rehabilitation for the Paramedic
Advanced

B Ethics for the EMS Provider (BLS)

B Functional Approach to Physical Fitness for Emergency
Responders

B Health & Weliness

B HIPAA Awareness

& The Human Body Part 1: Critical Systems

B The Human Body Part 1: Critical Systems Advanced
B The Human Body Part 2: Other Systems

B The Human Body Part 2: Other Systems Advanced
B |nfectious Disease Control

B Medical, Ethical, and Legal Issues

B Protecting Yourself from Influenza

B Slips, Trips and Falls

B Therapeutic Communications (2 hours)

B Workplace Stress

AIRWAY

B Advanced Airways: Intubation and Beyond (2 hours)
B Airway Management Advanced (2 hours)
B Airway Management Basic

B Blind Nasotracheal Intubation

E Capnography

8 Introduction to Capnography Advanced
B Mechanics of Breathing

B Orotracheal Intubation

B Respiratory System A&P Review

B Suctioning the Patient Airway

B Supplemental Oxygen

B Tracheostomies Advanced (2 hours)

PATIENT ASSESSMENT

B Assessing the Patient with Major Trauma (2 hours)
B Patient Assessment Advanced

B Patient Assessment Basic

B Rapid Secondary Assessment

B Special Challenges in Patient Assessment (2 hours)

MEDICAL

B Acute Coronary Syndromes

B Acute Respiratory Distress Syndrome Advanced
B Allergies and Anaphylaxis Advanced

B Allergies and Anaphylaxis Basic

B Allergic Reaction Management

B Altered Mental Status Advanced

B Altitude Emergencies (2 hours)

B Altitude liiness

B Altitude lliness Advanced

B Aguatic Emergencies (2 hours)

B Asthma Advanced

B Asthma Part 1

B8 Asthma Part 2

B Behavioral Emergencies Advanced

B Behaviorai Emergencies Basic

B Calcium Channel Blocker Overdose

B Calcium Channe! Blocker Overdose Advanced
B Carbon Monoxide Poisoning

B Cardiac Emergencies Advanced

B Cardiac Emergencies Basic

B Cardiovascular Anatomy & Physiology Review
B Complementary and Alternative Medicine Advanced
B Complementary and Alternative Medicine Basic
B Complete Resuscitation: Integrating Post-Care
Advanced (2 hours)

B Cyanide Poisoning

B Cyanide Poisoning Advanced

H Date Rape Drugs (2 hours)

B Death and Dying Advanced

B Dementia

B Dementia Advanced

B Detailed Physical Exam

B Diabetic Ketoacidosis Advanced

B Disease Conditions of Chronic Alcoholism Advanced
B Ecstasy Abuse Management

B Ecstasy Abuse Management Advanced

B Endocrine System Emergencies Advanced (2 hours)
B Epilepsy

B Fundamentals of 12 Lead ECG Operation and
Interpretation

B HIN1 (Swine Flu)

TargetSolutions






B Heat lliness and Emergencies

B Hematology

@ HIV/AIDS Awareness (2 hours)

B Intraosseous Infusion Advanced

B Intro to Arrhythmias: Escape Rhythms and Premature
Complexes

B [ntro to Arrhythmias: Tachy-arrhythmias and Fibrillation
B Managing Cardiac Arrest: During and After Resuscitation
(2 hours)

B Medication Errars

B Methamphetamine (2 hours)

B MRSA Infections

@ Myths and Realities of Drug Seeking Behavior Advanced
B Myths and Realities of Drug Seeking Behavior Basic
B Narcotics Overdose for the EMT

B Narcotics Overdose for the Paramedic Advanced

B Non-Traumatic Abdominal Injuries

B Non-Traumatic Chest Pain

B Obstetrical Emergencies Advanced (2 hours)

B Operating an AED

B Over the Counter Drug Overdoses Advanced

B Pain Management

B Pain Management Advanced

B Pain Transmission, Perception, and Assessment

B Pain Transmission, Perception, and Assessment
Advanced

B Pharmacology Advanced (2 hours)

B Pharmacology Basic

8 Pharmacology & Drug Administration

B Pharmacology Special Considerations

B Pharmacology Special Considerations Advanced

B Poisoning and Overdose

B Poisons and Toxins Part 1

B Poisons and Toxins Part 1 Advanced

B Poisons and Toxins Part 2

B Poisons and Toxins Part 2 Advanced

B Prehospital Pulmonary Embolism Care

@ Recognition and Management of Over the Counter Drug
Overdoses

@ Renal Failure Advanced

B Respiratory Emergencies Advanced

B Respiratory Emergencies Basic

B TCA Overdose

B TCA Overdose Advanced

B Toxicology and Substance Abuse Advanced (2 hours)
B Understanding the Basics of ECGs

TRAUMA

B Abdominal Trauma Advanced

B Abdominal Trauma Basic

B Amputation Injuries Advanced

B Bleeding and Shock Advanced

B Bleeding and Shock Basic

B Bomb Blast Injuries Advanced

B Burn Management Advanced (2 hours)

B Burn Management Basic

B Cervical Spine Injuries Part 1 Advanced

B CNS Injuries Advanced

B CNS Injuries Basic

B Emergency Care for Lightning Strike Victims Advanced
B Environmental Emergencies Advanced

B Environmental Emergencies Basic

B Femur Fractures

B Fetal Trauma from Motor Venhicle Collisions (ALS)
B Gunshot Wounds (2 hours)

B Head and Facial Injuries Advanced

B Hip Fractures

B Hip Fractures Advanced

B |njuries and Infections of the Eye

B Kinematics of Trauma

B Management of Cervical Spine Injuries on Athletics
Part 2 Advanced

B Musculoskeletal Injuries Advanced

B Musculoskeletal Injuries Basic

B Nose Bleeds

B Nose Bleeds Advanced

B Pelvic Fractures Advanced

B Recognition and Treatment of Foot Injuries Advanced
@ Sepsis

B Sepsis Advanced

B Shock and Shock Management

B Spinal Cord Injuries (2 hours)

B Stroke Assessment & Treatment

@ Stroke Assessment & Treatment Advanced

8 Thoracic Emergencies Advanced

B Thoracic Emergencies Basic

B Traumatic Head and Brain Injuries Advanced (2
hours)

B Traumatic Injury During Pregnancy

@ Understanding and Restraining Patients with Excited
Delirium

8 Understanding and Restraining Patients with Excited
Delirium Advanced

B Unstable Pelvic Fractures

TargetSolutions
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SPECIAL CONSIDERATIONS

B Assessment, Treatment and Transport of Morbidly Obese
Patients

B Assessment, Treatment and Transport of Morbidly Obese
Patients Advanced

B Bariatric Patients (2 hours)

@ Child Abuse: An EMS Professionals Role &
Responsibilities

B Child Abuse: An EMS Professionals Role &
Responsibilities Advanced

B Child Abuse: EMS Roles & Responsibilities

B General Science Advanced

B Geriatric Assessment Challenges

B Geriatric Behavioral Emergencies (2 hours)

B Geriatric Emergencies Advanced

B Geriatric Emergencies Basic

B Geriatric Hip Injuries

@ Managing Chronic Care Patients

B Neonatology Advanced (2 hours)

B Obstetrical Emergencies Advanced (2 hours)

B Obstetrical Emergencies Basic

B Patient Abuse and Assault (2 hours)

B Patients with Special Challenges

B Pediatric Airway Management

B Pediatric Airway Management Advanced (2 hours)

B Pediatric Assessment

B Pediatric Assessment Part 1

B Pediatric Assessment Part 2

B Pediatric Burns Advanced

B Pediatric Cardiac Arrest Advanced (2 hours)

B Pediatric Cardiac Emergencies

B Pediatric Cardiac Emergencies Advanced

B Pediatric Emergencies Advanced (2 hours)

B Pediatric Emergencies Basic (2 hours)

B Pediatric Fever for the EMT

B Pediatric Fever for the Paramedic Advanced

B Pediatric Fluid and Airways Advanced

8 Pediatric Ingestions Advanced

B Pediatric Respiratory Emergencies: Lower Airway for the
Paramedic Advanced

B Pediatric Respiratory Emergencies: Upper Airway for the
EMT

B Pediatric Respiratory Emergencies: Upper Airway for the
Paramedic Advanced

B Pediatric Shock Advanced (2 hours)

B Pediatric Trauma Advanced (2 hours)

B Sports Medicine for EMS

B Sudden Infant Death Syndrome (SIDS)

OPERATIONS

B Back Injury Prevention

B Confined-Space Entry

B Crime Scene Awareness (2 hours)

B Driving Safety

B Emergency Response to Terrorism (Modules 1-4)
B Fire & EMS Grant Writing

B First Responder Operations Level Refresher
{Medules 1-4)

B Hazard Communication

B Incident Command System

B Introduction to Hazardous Materials (2 hours)

B Managing Multiple Casualty Incidents

B Medical Extrication & Rescue (2 hours)

B Patient Care Report Essentials

B Patient Care Report Essentials Advanced

B Response to Mass Casuality Incidents

B Response to Mass Casualty Incidents Advanced
B Weapons of Mass Destruction - An Intro to WMD
Agents

7! ‘ TargetSolutions





MOTOR VEHICLE SAFETY

TargetSolutions' Online Driver Training & Compliance
Program offers organizations a solution to reduce motor
vehicle losses. Driver curriculum is designed to change
unsafe driving behavior and reinforce critical safe-driving
concepts. Courses have been tailored to meet the varied
needs of drivers of automobiles, large trucks and
passenger vans. Supervisor curriculum is designed to
provide supervisors with the training necessary to maintain
a staff of safe and capable drivers. Driver training courses
and curriculum for supervisors are available.

DRIVER TRAINING

B Accidents and Emergencies

B Adjusting to Changing Conditions

B Aggressive Driving

B Dangers of Speeding

B Defensive Driving Strategies

B Distracted Driving

B Driver Safety Orientation

B Expressway and Highway Driving

B [mpaired Driving

B |ntersection Safety

B Passenger Van Safety

B Safe Backing

B Seat Belt & Airbag Safety

B Securing Materials for Transportation
B Sharing the Road

B Vehicle Inspection and Maintenance
B Vehicle Safety and Security

EMERGENCY VEHICLE OPERATOR TRAINING

B Accidents & Emergencies for Emergency Vehicle
QOperators

B Adjusting to Changing Conditions for Emergency Vehicle
Operators

B Dangers of Speeding for Emergency Vehicle Operators
B Defensive Driving Strategies for Emergency Vehicle
Operators

B Distracted Driving for Emergency Vehicle Operators

B Driver Safety Orientation for Emergency Vehicle
Operators

B Emergency Vehicle Characteristics

B Emergency Vehicle Operations

B Impaired Driving for Emergency Vehicle Operators

B Intersection Safety for Emergency Vehicle Operators
B Legal Considerations for Emergency Vehicle Operators
@ Safe Backing for Emergency Vehicle Operators

B Seat Belt & Airbag Safety for Emergency Vehicle
Operators

B Securing Materials for Transportation for Emergency
Vehicle Operators

B Vehicle Inspection and Maintenance for Emergency
Vehicle Operators

B Fleet Program Vehicle Safety and Security for
Emergency Vehicle Operators

LARGE VEHICLE DRIVER TRAINING

B Accidents & Emergencies for Large Vehicle Operators
B Adjusting to Changing Conditions for Large Vehicle
Operators

B Aggressive Driving for Large Vehicle Drivers

@ Dangers of Speeding for Large Vehicle Drivers

B Defensive Driving Strategies for Large Vehicle Drivers
@ Distracted Driving for Large Vehicle Drivers

B Driver Safety Orientation for Large Vehicle Drivers

B Impaired Driving for Large Vehicle Drivers

B Intersection Safety for Large Vehicle Drivers

B Large Vehicle Characteristics

B Safe Backing for Large Vehicle Drivers

B Seat Belt & Airbag Safety for Large Vehicle Drivers

B Securing Materials for Transportation for Large
Vehicle Drivers

B Sharing the Road for Large Vehicle Drivers

B Vehicle Inspection and Maintenance for Large Vehicle
Drivers

B Vehicle Safety and Security for Large Vehicle Drivers

SUPERVISOR TRAINING

& Motor Vehicle Incident Investigation for Supervisors
B Motor Vehicle Safety Overview for Supervisors

B Motor Vehicle Personnel Selection for Supervisors

TargetSolutions

(O3]





HUMAN RESOURCES

TargetSolutions’ Human Resources courses are designed to
supplement the course catalog by providing training that is
relevant and essential to all employees. Courses covering
Employment Practices for Supervisors cover issues
encountered in the workplace for individuals tasked with
making employment decisions, including issues of
harassment, hiring and termination, discrimination,
evaluation and documentation,

HUMAN RESOURCES

| Alcohol-Free Workplace

B Business Ethics: Quick Refresh
B Computer Security Awareness
B Customer Service

B Drug-Free Workplace

B Ethics in the Workplace

B General HIPAA Awareness

B General Office Ergonomics

B Health & Wellness

B Office Safety

B Red Flag Rules (Identity Theft Protection)
B Sexual Harassment Awareness
B Workplace Diversity

B Workplace Stress

B Workplace Violence

EMPLOYMENT PRACTICES FOR SUPERVISORS
B Anger, Violence, and Conflict in the Workplace

B Dealing with Issues of Alcohol and Substance Abuse
B Discipline and Termination

B Employment Practices Overview

B Hiring Practices

B Interviewing and Hiring

B Interviewing Skills for Managers: Conducting an Interview
B Performance Management

B Preventing Discrimination in the Workplace

B Reasonable Suspicion of Alcohol for Supervisors

B Reasonable Suspicion of Drugs for Supervisors

B Understanding Employee Leave

B Motor Vehicle Incident Investigation for Supervisors

B Motor Vehicle Personnel Selection for Supervisors

B Motor Vehicle Safety Overview for Supervisors

B Sexual Harassment Awareness for Supervisors

B Successful Hiring

B Successful Termination

CALIFORNIA STATE MANDATED TRAINING
B CA Local Agency Ethics (AB 1234)

B Cal/OSHA Log 300

@ Child Abuse: Mandated Reporter Training for
California (General)

& Sexual Harassment Prevention for Supervisors
(California AB 1825)

TargetSolutions

W





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION AUTHORIZING A CONTRACT FOR A FIRE DEPARTMENT
ONLINE TRAINING PROGRAM

WHEREAS, The Fire Chief has a need enter into a contract to provide online
training to fire members to increase effectiveness of the training program, and allow
accessibility on home computers and mobile devices, and

WHEREAS, after soliciting quotes from three (3) qualified vendors, the Fire
Chief recommends the lowest, most responsible responsive bid of Target Solutions at a
total cost of $5,735.00, for the first year for up to 60 members, and

WHEREAS, the City Council deems it necessary to improve the training program
for the Fire Department and authorizes the Fire Chief to enter into a contract with Target
Solutions, and

WHEREAS, funding is available in Fire Department Training Funds, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize the Fire Chief to enter into a contract for an
online training program at a total cost of $5,735.00, with Target Solutions, using
available funding in Fire Department Training Funds.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 21* day of November, 2018.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






MEMORANDUM

TO: HONORABLE MAYOR, CITY COUNCIL
FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: ANNUAL FIRE DEPARTMENT APPRECIATION DINNER
DATE: 11/15/2018

CC: STAFF

We have been holding an annual appreciation dinner for the fire department for over 15 years
now. This has been part of the fire departments incentives program, which includes length of service
awards program (retirement). The dinner is held annually as a way of demonstrating appreciation for
the members, spouses, and significant others of the fire department.

Last year we changed the way we handled that. We separated single event into two, the
appreciation event and the recognition event ...and saved money. For appreciation we wanted a fun,
but informal outing where we could relax and fellowship. For recognition, we wanted a more formal
approach for the awards, where we concentrate on the successes of the past year. Last year, we held
an appreciation outing at the Kernel’s baseball game. We are following up with a recognition event
on Tuesday January 8h 2019 at 7 PM in the Community Center. At that event we will have cake,
coffee, punch, and water, and it will be open to families including children. We estimate
expenditures not to exceed $250.

Later this year, the appreciation event will be held again at the Kernels’ Game on May 4th . Like
last year, we have reserved an area just for the fire department and guest, and the pricing includes a
picnic buffet. We are estimating the cost for that event to be less than $3,500. We are planning a
total of $4,000 for both events. This is less than what we spent in the past years because we are
combining the entertainment, caterer, and venue into one.- We are asking you to approve
expenditures not to exceed $4,000 for our annual events. This is budgeted money from the fire
department general fund budget under incentives.

As a reminder, City Council and Mayor, along with City Policy Staff are invited to attend both
events. You will receive a formal invitation but please save the dates of January 8% for the awards
event and May 4% for the outing.

F9





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING THE PAYMENT OF EXPENSES FOR THE FIRE
DEPARTMENT ANNUAL VOLUNTEER APPRECIATION AND
RECOGNITION EVENT

WHEREAS, the Fire Department desires to hold the annual volunteer recognition
event on January 8, 2019 and appreciation event on May 4, 2019, and requests approval
of payment of expenses for these events, and

WHEREAS, the Hiawatha City Council has determined the importance of
authorizing the Fire Department to provide an annual volunteer appreciation banquet for
its volunteer fire and ambulance members due to the essential emergency fire and
medical services that would not be available to the community without their continued
support to the department, and

WHEREAS, these events build morale and demonstrates our community’s
appreciation for their commitment to volunteerism in our community, and

WHEREAS, funding in an amount not to exceed $4,000.00, for the expenses
involved with the annual volunteer recognition and appreciation event is available in the
Fire Department General Fund Budget Incentives line item, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to authorize city staff to make payment for the expenses
required to hold the annual volunteer recognition event on January 8, 2019 and
appreciation event on May 4, 2019.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






Hiawatha

To: Mayor and City Council

From: Kelly Willadsen, Park and Recreation Director and Rod Jasa, Public Works Supervisor
Date: December 7, 2015

Re: Hiawatha Dog Park Tree Removal Authorization

€L Kim Downs, City Administrator

The Hiawatha Dog Park is on its way! Over the last couple months, we have been meeting with
local tree arborists, developing a plan and working hand in hand with Dave Wright and the
County. We believe we have come up with an organized plan for the rest of FY19-FY20.

Our first step will be Tree removal. In October we met with three different certified tree arborists
to collect their feedback on selecting which trees to keep and which trees to remove. Since the
overall concept of the dog park is to keep conditions as natural as possible, we wanted expert
advice. With the foliage and cover on the property we will need to take out enough trees to grow
grass yet keep shade and perimeter buffers.

The three companies we met with include: D&D Tree Services, Total Scapes and Tree Care LLC.
Two out of the three companies turned in a quote which you will see in the chart below. I would
like to recommend Doug Johnson with Total Scapes to complete the tree removal this winter for a
total cost of $30,000.00. With the weather getting colder we will be able to complete work with a
solid surface so that we do not disturb the ground below. Doug has helped us on tree selection,
while grouping clusters together to keep tree support.

Totalscapes, Inc. $30,000.00

D&D Tree Service-Stump grinding | $33,000.00
not included
TreeCareLLC @ | mmmecmes

Tree removal and fencing installation will be our two biggest dog park expenses during this
project. We are currently working with area businesses to help donate dog park equipment to
lower some of the other costs budgeted. Peterson Pet Hospital has verbally committed to donating
benches for the park and pet waste bags once the park opens.





Once tree removal is complete this winter, we will install our water line and culvert between the
two dog park areas for public access. Once these steps are complete, we will install fencing and
level out our surface so that we can seed in the spring. The plan will be to complete all of this
before the first part of April as weather permits. In FY20 we will add our boarder trails with
limestone and see how our ground cover responds, determining if we will need to add micro
engineered woodchips to certain areas where grass growth does not permit. Once we have a good
base the final steps will be to install benches and dog park features.

With your approval we will move forward with using Totalscapes to complete tree removal this
winter. The expense will be taken out of Dave Wrights $100,260.00 donation.





D & D Tree Serv EC@, Inc. Doriene “Bug” Spoke, CEO/President

4610 Deer View Rd

Cedar Rapids, 1A 52411
319/360-5018
ddtreeserviceinc@mchsi com

SERVICE FOR: INVOICE NUMBER

ESTIMATE NUMBER | 20180900
City of Hiawatha
Boyson Rd / Dog Park

DATE | September 5, 2018

BILL TO:
Contact Kelly 393-1515
Ext 251
DATE SERVICE DESCRIPTION HOURS RATE AMOUNT
Item 1 Remove all of .43 acres 1 14500.00 14500.00
- leaving stumps approx 2' high
ltem 2 Remove approx 80% of the 1.2 acres 1 18500.00 18500.00

- leaving stumps approx 2' high

Sales Tax ™% 0.00

$33,000.00
MAKE CHECKS PAYABLE TO: TOTAL DUE
D & D Tree Service, Inc.

A service charge of $20.00 will be added for every returned check.
Interest of 1.5% added to balances over 30 days past completion of service.






~ TOTALSCAPES, INC.

Douglas C. Johnson  International Society of Arboriculture Board Certified Master Arborist #MW-0228B

Forester/Arborist International Society of Arboriculture Tree Risk Assessment Qualified
4608 Lyons Drive Cell-319.389.0937
Marion, 1A 52302 dioch9694@gmail.com

NOVEMBER 9. 2018
TO; KELLY WILLADSEN
HIAWATHA PARKS 2 RECREATION DIRECYOR
101 EMMONS STREET

HIAWATHA, IA 57233

FROM; TOTALSCAPES, iNC. {DOUG JOHNSON)

SUBJECT; QUOTATION FOR DIAWATHA UOG PARK AREA

REMOVAL AND DISPOSAL OF MARKED TREES WITHIN PROPOSED DOG PARK
SITE. INCLUBING STUMP GRINDING OF REMOVED TREES WITH DISPOSAL OF

DEBRIS FROM GRINDING {saw:dust, chips etc.) :

MATERIAL AND LABOR = $30000.00

THANK YOUI

DOUCLAS JOCHNSON

TOTALSCAPES, INC.





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION AUTHORIZING TREE REMOVAL ON FUTURE DOG PARK
PROPERTY

WHEREAS, city staff worked with local tree arborists to develop a plan to
prepare the site of the future dog park, and

WHEREAS, the first step to prepare the property is tree removal while
maintaining the grass, shading and perimeter buffers, and

WHEREAS, after meeting with three qualified companies, city staff determined
the lowest most responsible responsive bid as Totalscapes, Inc., at a total cost of
$30,000.00, to perform tree removal services, and

WHEREAS, funding for tree removal services on the future dog park land is
available using donation dollars received from Dave Wright Nissan, and

WHEREAS, City Council deems it necessary to prepare the land for the future
dog park and authorizes the removal of trees, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA authorizing city staff to move forward with tree removal
services on the future dog park land with Totalscapes, Inc., at a total cost of $30,000.00,
utilizing donation dollars received from Dave Wright Nissan.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 21* day of November, 2018.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING THE CAPITAL IMPROVEMENT PLAN
FOR FY 2019-2024

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to approve and place on file the Capital Improvement Plan (CIP) for FY 2019-2024,
identifying estimated capital expenditures and funding sources for the City of Hiawatha for a six-
year period.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk






FiR

DRAFT
RESOLUTION NO. 18-

CERTIFICATION OF TIF FUNDS

WHEREAS, Code of Iowa section 403.19 requires the City to certify Tax Increment
Financing (TIF) indebtedness to the County Auditor by December 1 prior to the fiscal year TIF
Increment Revenue is requested; and,

WHEREAS, the recommended form developed for use by local governments to certify
Tax Increment Financing indebtedness has been completed.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, [OWA, that $2.287.216.00 will be certified to the Linn County Auditor for fiscal
year 2020 collections as per the attached form.

AYES:
NAYS:

Passed this day of ,201,76.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk





CITY TIF FORM 1 - INDEBTEDNESS CERTIFICATION Cover Sheet

CODE OF IOWA SECTION 403.19 TAX INCREMENT FINANCING (TIF) INDEBTEDNESS
CERTIFICATION TO COUNTY AUDITOR

Due To County Auditor By December 1 Prior To The Fiscal Year TIF Increment Tax Is Requested
Use One Certification Per Urban Renewal Area

City: HIAWATHA County: LINN

Urban Renewal Area Name: HIAWATHA URBAN RENEWAL AREA

Urban Renewal Area Number: 57036 (Use five-digit Area Number Assigned by the County Auditor)

I hereby certify to the County Auditor that for the Urban Renewal Area within the City and County named above the
City has outstanding loans, advances, indebtedness, or bonds, none of which have been previously certified, in the
collective amount shown below, all of which qualify for repayment from the special fund referred to in paragraph 2
of Section 403.19 of the Code of lowa.

Urban Renewal Area Indebtedness Not Previously Certified*: 3 1,221,825

*There must be attached a supporting itemized listing of the dates that individual loans, advances, indebtedness, or
bonds were initially approved by the governing body. (Complete and attach 'CITY TIF FORM 1.1')

The County Auditor shall provide the available TIF increment tax in subsequent fiscal years without further certification
until the above-stated amount of indebtedness is paid to the City. However, for any fiscal year a City may elect to
receive less than the available TIF increment tax by certifying the requested amount to the County Auditor on or
before the preceding December 1. (File 'CITY TIF FORM 2' with the County Auditor by the preceding December 1

for each of those fiscal years where all of the TIF increment tax is not requested.)

A City reducing certified TIF indebtedness by any reason other than application of TIF increment tax received from
the County Treasurer shall certify such reduced amounts to the County Auditor no later than December 1 of the year
of occurrence. (File 'CITY TIF 'FORM 3' with the County Auditor when TIF indebtedness has been reduced by any
reason other than application of TIF increment tax received from the County Treasurer.)

Notes/Additional Information:

Tax increment indebtness certified for FY20 for a total of $2,287,216.00

(form 2 $ minus form 3 §)

Dated this day of

319-393-1515
Signature of Authorized Official Telephone






CITY TIF FORM 1.1 - 10 be attached to CI1Y 11F FORM 1 - INDEB | EUNESS CERI IFICATION Page 1
TIF INDEBTEDNESS NOT PREVIOUSLY CERTIFIED ELIGIBLE FOR TAX COLLECTIONS NEXT FISCAL YEAR

City: HIAWATHA County: LINN

Urban Renewal Area Name: HHAWATHA URBAN RENEWAL AREA

Urban Renewal Area Number: 57036 (Use five-digit Area Number Assigned by the County Auditor)
Individual TIF Indebtedness Type/Description/Details: Date Approved™ Total Amount:
1. $2,475,000 General Obligation Capital Loan Note Series 2018 4-18-18 0

Approximately 0% TIF
15 year ammoritization beginning FY19, ending FY33

|:|'X‘ this box if a rebate agreement. List administrative details on lines above.

2. BDP/Petersen Pet Hospital 2-15-17 38,500

'X' this box if a rebate agreement. List administrative details on lines above.

3. BLTS, LLC 11-4-2015 21,600

[X]'X' this box if a rebate agreement. List administrative details on lines above.

4. CCB Packaging, Inc 12-16-2015 47,500

[X]'X' this box if a rebate agreement. List administrative details on lines above.

5. Dancer's Edge, 7-5-17 40,700

'X' this box if a rebate agreement. List administrative details on lines above.

If more indebtedness entry lines are needed continue to Form 1.1 Page 2.

Total For City TIF Form 1.1 Page 1: 148,300

* "Date Approved" is the date that the local governing body initially approved the TIF indebtedness.






CITY TIF FORM 1.1 - To be attached to CITY TIF FORM 1 - INDEBTEDNESS CERTIFICATION Page 2
TIF INDEBTEDNESS NOT PREVIOUSLY CERTIFIED ELIGIBLE FOR TAX COLLECTIONS NEXT FISCAL YEAR

City: HHAWATHA County: LINN

Urban Renewal Area Name: HIAWATHA URBAN RENEWAL AREA

Urban Renewal Area Number: 57036 {Use five-digit Area Number Assigned by the County Auditor)
Individual TIF Indebtedness Type/Description/Details: Date Approved*: Total Amount:
6. Enseva 12-21-2011 30,125

'X‘ this box if a rebate agreement. List administrative details on lines above.

7. GoDaddy 9-2-15 29,000

[X]'x' this box if a rebate agreement. List administrative details on lines above.

8. Hawkeye Electric Contractors 4-18-2012 25,000

[X]'X" this box if a rebate agreement. List administrative details on lines above.

9. lowa Stone Supply/BJP Investments 11-7-2012 21,000

[X]'x" this box if a rebate agreement. List administrative details on lines above.

10. Next Level 22/Dave Wright 5-6-2015 197,000

‘X' this box if a rebate agreement. List administrative details on lines above.

If more indebtedness entry lines are needed continue to Form 1.1 Page 3.

Total For City TIF Form 1.1 Page 2: 302,125

* "Date Approved" is the date that the local governing body initially approved the TIF indebtedness.






CITY TIF FORM 1.1 - To be attached to CITY TIF FORM 1 - INDEBTEDNESS CERTIFICATION Page 3

TIF INDEBTEDNESS NOT PREVIOUSLY CERTIFIED ELIGIBLE FOR TAX COLLECTIONS NEXT FISCAL YEAR

City: HIAWATHA County: LINN

Urban Renewal Area Name: HIAWATHA URBAN RENEWAL AREA

Urban Renewal Area Number: 57036 (Use five-digit Area Number Assigned by the County Auditor)
Individual TIF Indebtedness Type/Description/Details: Date Approved™ Total Amount:
11. NGBA, Phase 1 7-17-13 32,300

'X' this box if a rebate agreement. List administrative details on lines above.

12. NGBA, Phase 2 4-2-2014 32,300

[X]'x' this box if a rebate agreement. List administrative details on lines above.

13. PAKAR Management 8-7-2013 40,000

[X]'X" this box if a rebate agreement. List administrative details on lines above.

14. RKAVON - N 15th Ave 9-20-2011 26,000

[X]'x' this box if a rebate agreement. List administrative details on lines above.

15. RKAVON - Boyson Rd 4-6-16 35,000

[X]'x' this box if a rebate agreement. List administrative details on lines above.

If more indebtedness entry lines are needed continue to Form 1.1 Page 4.

Total For City TIF Form 1.1 Page 3: 165,600

* "Date Approved" is the date that the local governing body initially approved the TIF indebtedness.






CITY TIF FORM 1.1 - To be attached to CITY TIF FORM 1 - INDEBTEDNESS CERTIFICATION Page 4
TIF INDEBTEDNESS NOT PREVIOUSLY CERTIFIED ELIGIBLE FOR TAX COLLECTIONS NEXT FISCAL YEAR

City: HIAWATHA County: LINN

Urban Renewal Area Name: HHAWATHA URBAN RENEWAL AREA

Urban Renewal Area Number: 57036 (Use five-digit Area Number Assigned by the County Auditor)
Individual TIF Indebtedness Type/Description/Details: Date Approved*: Total Amount:
16. Robins Rd, LLC 11-6-2013 53,000

[X]'X" this box if a rebate agreement. List administrative details on lines above.

17. Squaw Creek Millwork 12-5-2012 28,100

[X]'x" this box if a rebate agreement. List administrative details on lines above.

18. Hawkeye Dr, LLC 9-16-2015 55,000

[x]'x" this box if a rebate agreement. List administrative details on lines above.

19. PCRK, Limited Partnership 3-18-15 49,300

[x]'X" this box if a rebate agreement. List administrative details on lines above.

20. Ryan Motors/1200 Properties dba CR Toyota 9-2-15 93,000

[x]'x" this box if a rebate agreement. List administrative details on lines above.

Total For City TIF Form 1.1 Page 4: 278,400

* "Date Approved" is the date that the local governing body initially approved the TIF indebtedness.






CITY TIF FORM 1.1 - To be attached to CITY TIF FORM 1 - INDEBTEDNESS CERTIFICATION

Page 5

TIF INDEBTEDNESS NOT PREVIOUSLY CERTIFIED ELIGIBLE FOR TAX COLLECTIONS NEXT FISCAL YEAR

City: HHAWATHA County: LINN

Urban Renewal Area Name HIAWATHA URBAN RENEWAL AREA

Urban Renewal Area Number 57036 {Use five-digit Area Number Assigned by the County Auditor)

Individual TIF Indebtedness Type/Description/Details:

Date Approved™:

Total Amount:

21 Warrior Enterpirses, LLC and McGrath Automative Group

6-15-16

20,300

[X]'X' this box if a rebate agreement. List administrative details on lines above.

22 TIF Economic Development Agreement

11-7-18

12,000

EDC-Entreprenural Development Center

FYZ20 Obligation

[]'x" this box if a rebate agreement. List administrative details on lines above.

23 TIF Economic Development Agreement

11-7-18

20,000

HEDCO-Hiawatha Economic Development Co.

FY20 Obligation

D'X' this box if a rebate agreement. List administrative details on lines above.

24 TIF Economic Development Agreement

11-7-18

10,000

CR Metro Economic Alliance

FY20 Obligation

[ this box if a rebate agreement. List administrative details on lines above.

25

[x: this box if a rebate agreement. List administrative details on lines above.

Total For City TIF Form 1.1 Page 5:

* "Date Approved" is the date that the local governing body initially approved the TIF indebtedness.

62,300






CITY TIF FORM 1.1 - To be attached to CITY TIF FORM 1 - INDEBTEDNESS CERTIFICATION Page 6
TIF INDEBTEDNESS NOT PREVIOUSLY CERTIFIED ELIGIBLE FOR TAX COLLECTIONS NEXT FISCAL YEAR

City: HIAWATHA County: LINN

Urban Renewal Area Name HIAWATHA URBAN RENEWAL AREA

Urban Renewal Area Number: 57036 {Use five-digit Area Number Assigned by the County Auditor)
Individual TIF Indebtedness Type/Description/Details: Date Approved™: Total Amount:
26 Brainiac 5-6-15 177,000

‘X' this box if a rebate agreement. List administrative details on lines above.

27 Eagle Real Estate la, LLC/Eagle Technology Management 12-20-17 21,400

'X' this box if a rebate agreement. List administrative details on lines above.

28 INDABA Properties (formally Longfellow Sq #4) 12-20-17 34,000

[X]'x this box if a rebate agreement. List administrative details on lines above.

29 MJS/Studio 32 6-7-17 21,400

[X]'x" this box if a rebate agreement. List administrative details on lines above.

30 Mother Goose Daycare and Preschool 2-1-17 11,300

[X]'X' this box if a rebate agreement. List administrative details on lines above.

Total For City TIF Form 1.1 Page 6: 265,100

* "Date Approved" is the date that the local governing body initially approved the TIF indebtedness.






CITY TIF FORM 2

SPECIFIC DOLLAR REQUEST FOR AVAILABLE TIF INCREMENT TAX FOR NEXT FISCAL YEAR
CERTIFICATION TO COUNTY AUDITOR
Due To County Auditor By December 1 Prior To The Fiscal Year
Where Less Than The Legally Available TIF Increment Tax Is Requested
Use One Certification Per Urban Renewal Area

City: HIAWATHA County: LINN

Urban Renewal Area Name: HHAWATHA URBAN RENEWAL AREA

Urban Renewal Area Number: 57036 (Use five-digit Area Number Assigned by the County Auditor)

| hereby certify to the County Auditor that for the next fiscal year and for the Urban Renewal Area within the City
and County named above, the City requests less than the maximum legally available TIF increment tax as detailed
below.

Provide sufficient detail so that the County Auditor will know how to specifically administer your request. For
example you may have multiple indebtedness certifications in an Urban Renewal Area, and want the maximum
tax for rebate agreement property that the County has segregated into separate taxing districts, but only want
a portion of the available increment tax from the remainder of the taxing districts in the Area.

Specific Instructions To County Auditor For Administering The Request That This Amount
Urban Renewal Area Generate Less Than The Maximum Available TIF Increment Tax: Requested:
$3,605,000 General Obligation Capital Loan Notes Series 2011 132,540
$1,795,000 General Obligation Capital Loan Notes Series 2011B 71,085
$2,885,000 General Obligation Capital Loan Notes Series 2012A 47,692
$955,000 Taxable General Obligation Capital Loan Notes Series 2012B 45,950
$3880,000 General Obligation Capital Loan Notes Series 2013A 77,743
$4,545,000 General Obligation Capital Loan Notes Series 2013B 192,433
$1,060,000 Taxable General Obligation Capital Loan Notes Series 2013C 22,810
$2,650,000 General Obligation Capital Loan Notes Series 2014A 82,340
$3,720,000 General Obligation Capital Loan Notes Series 2015A 105,088
$3,945,000 General Obligation Capital Loan Notes Series 2016 132,600
$5,265,000 General Obligation Capital Loan Notes Series 2017 278,290
FY18 correction to decertification (Ahmann Properties 1641 $22,335 and TAT Investment $25,895 48,230
Total FY20 Rebate Obligations 1,223,925
Total FY20 Economic Development Obligations 42,000
Total Reimbursement of TIF expenditures for FY18 35,194
TOTAL Form 2 2,235,013
Dated this day of ;

319-393-1515
Signature of Authorized Official Telephone






CITY TIF FORM 3

TIF INDEBTEDNESS HAS BEEN REDUCED BY REASON OTHER THAN APPLICATION OF
TIF INCREMENT TAX RECEIVED FROM THE COUNTY TREASURER
CERTIFICATION TO COUNTY AUDITOR
Use One Certification Per Urban Renewal Area

City: HIAWATHA County: LINN

Urban Renewal Area Name: HIAWATHA URBAN RENEWAL AREA

Urban Renewal Area Number: 57036 (Use five-digit Area Number Assigned by the County Auditor)

| hereby certify to the County Auditor that for the Urban Renewal Area within the City and County named above, the
City has reduced previously certified indebtedness, by reason other than application of TIF increment tax received
from the County Treasurer, by the total amount as shown below.

Provide sufficient detail so that the County Auditor will know how to specially administer your request. For example,
you could have multiple indebtedness certifications in the Urban Renewal Area, and the County Auditor would need
to know which particular indebtedness certifcation(s) to reduce. If rebate agreements are involved with a reduction,
and the County has segregated the rebate property into separate TIF Increment taxing districts, provide the five-digit

county increment taxing district numbers for reference.

Individual TIF Indebtedness Type/Description/Details: Faeun)
Reduced:

FY18 Rebates asking minus actual rebate payment for the following

PAKAR - Phase 1 4,045
Ahmann Properties - 1641 Boyson 12,603
R Kavon - N 15th Ave 5,896
Enseva 6,264
TAT Investment 12,032
Ahmann Properties - 1501 21,139
Robins Rd 13,938
Dancer's Edge 11,271
Hawkeye Electrical 9,046
lowa Stone Supply 8,383
Squaw Creek Millwork 8,874
NGBA - Phase 1 10,673
Next Level 22/Dave Wright 89,907
Ahmann Properties - 1625 Boyson 16,307
NGBA - Phase 2 19,426
Total Reduction In Indebtedness For This Urban Renewal Area: 250,704

Dated this day of

319-393-1515

Signature of Authorized Official

Telephone







DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING THE ANNUAL URBAN RENEWAL REPORT
FOR FY 2017-2018

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to approve and place on file the Annual Urban Renewal Report for FY 2017-2018
(Exhibit A), and to direct the Finance Director to forward required documents to the lowa
Department of Management.

See attached Exhibit A

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk





.~ Annual Urban Renewal Report, Fiscal Year 20172018 .
Levy Authority Summary
Local Government Name: HIAWATHA
Local Government Number: 57G545
UR # of Tif
Active Urban Renewal Areas # ’ Taxing
Districts
HIAWATHA UBRAN RENEWAL 57036 16
TIF Debt Outstanding: 19,216,769
pes Spiev: e A R A e e e
as of 07-01-2017: 186,225 0 Restricted for LMI
TIF Revenue: 2,090,808
TIF Sp. Revenue Fund Interest: 7,437
Property Tax Replacement Claims 0
Asset Sales & Loan Repayments: 0
Total Revenue: 2,098,245
Rebate Expenditures: 453,121
Non-Rebate Expenditures: 1,527,986
Returned to County Treasurer: 0
Total Expenditures: 1,981,107

Year-End Outstanding TIF
Obligations, Net of TIF Special
Revenue Fund Balance:

16,932,299

Created: Thu Oct 25 14:30:10 CDT 2018
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& Annual Urban Renewal Report, Fiscal Year 2017 - 2018

Urban Renewal Area Data Collection

Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL
UR Area Number: 57036

UR Area Creation Date: 06/1991

To initiate economic development
in the area through public
improvements including water and
sewer upgrades, street
improvements, park improvements
and stimulate private investments
for commercial and industrial

UR Area Purpose: development.
. . aan s Base Increment Incremen
Tax Districts within this Urban Renewal Area N N Value
0. 0. Used
HIAWATHA CITY/CEDAR RAPIDS SCH/ INCR 57209 57211 56,806,865
HIAWATHA CITY AG/CEDAR RAPIDS SCH/ INCR 57210 57212 23,654
HIAWATHA CITY/CEDAR RAPIDS SCH/ #2 INCR 57406 57407 5,322,442
HIAWATHA CITY AG/CEDAR RAPIDS SCH/ #2 INCR 57408 57409 0
HIAWATHA CITY/CEDAR RAPIDS SCH/ #3 INCR 57534 57535 186,054
HIAWATHA CITY AG/CEDAR RAPIDS SCH/ # 3 TIF INCREM 57536 57537 0
HIAWATHA CITY/CEDAR RAPIDS SCH/ #4 INCR 57538 57539 660,822
HIAWATHA CITY AG/CEDAR RAPIDS SCH/ #4 INCR 57540 57541 0
HIAWATHA CITY/CEDAR RAPIDS SCH/ #5 INCR 57595 57604 96,925
HIAWATHA CITY AG/CEDAR RAPIDS SCH/ #5 INCR 57605 57606 28,949
HIAWATHA CITY/CEDAR RAPIDS SCH/ #6 INCR 57678 57679 2,761,186
HIAWATHA CITY AG/CEDAR RAPIDS SCH/ #6 INCR 57680 57681 52,787
HIAWATHA CITY/ALBURNETT SCH/ #6 INCR 57682 57683 1,525
HIAWATHA CITY AG/ALBURNETT SCH/ #6 INCR 57684 57685 1.379
MONROE TWP/CEDAR RAIPDS SCH/HIAWATHA #6/ INCR 57686 57687 83,210
MONROE TWP/ALBURNETT SCH/HIAWATHA #6/ INCR 57688 57689 0
Urban Renewal Area Value by Class - 1/1/2016 for FY 2018
Agricultural  Residential ~Commercial Industrial Other Military Total Gas/Electric Utility Total
Assessed 1,678,600 167,688,300 194,270,338 25,146,200 0 -228,396 399,047,804 0
Taxable 797,323 95,480,287 174,843,304 22,631,580 0 -228,396 302,180,897 0
Homestead Credits B
TIF Sp. Rev. Fund Cash Balance Amount of 07-01-2017 Cash Balance
as of 07-01-2017: 186,225 0 Restricted for LMI
TIF Revenue: 2,090,808
TIF Sp. Revenue Fund Interest: 7,437
Property Tax Replacement Claims 0
Asset Sales & Loan Repayments: 0
Total Revenue: 2,098,245
Rebate Expenditures: 453,121
Non-Rebate Expenditures: 1,527,986

Returned to County Treasurer: 0
Created: Thu Oct 25 14:30:10 CDT 2018
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Total Expenditures: 1,981,107

Created: Thu Oct 25 14:30:10 CDT 2018
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& Annual Urban Renewal Report, Fiscal Year 2017 - 2018

Projects For HIAWATHA UBRAN RENEWAL

City Hall

Description:
Classification:
Physically Complete:
Payments Complete:

NCPR Streetscape

Description:
Classification:
Physically Complete:
Payments Complete:

Various Street Repairs

Description:
Classification:
Physically Complete:
Payments Complete:

New City Hall

Municipal and other publicly-owned or leased buildings
Yes

No

North Center Point Rd Streetscape
Roads, Bridges & Utilities

Yes

No

Various Street Repairs
Roads, Bridges & Utilities
Yes

No

30 Acre Park Improvemetns

Description:

Classification:
Physically Complete:
Payments Complete:

NCPR: widening project
Description:
Classification:

Physically Complete:
Payments Complete:

City Parks Improvements
Description:
Classification:

Physically Complete:
Payments Complete:

Park Improvemetns

Recreational facilities (lake development, parks, ball fields,
trails)

Yes

No

NCPR: widening project
Roads, Bridges & Utilities
Yes

No

Park Improvements

Recreational facilities (lake development, parks, ball fields,
trails)

Yes

No

Kainz Dr Park Improvements

Description:

Park Improvemetns
Recreational facilities (lake development, parks, ball fields,
Created: Thu Oct 25 14:30:10 CDT 2018
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Classification:
Physically Complete:
Payments Complete:

trails)
Yes
No

Boyson Rd:I-380 left turn lane

Description:
Classification:
Physically Complete:
Payments Complete:

Boyson Rd:I-380 left turn lane
Roads, Bridges & Utilities
Yes

No

Boyson Rd Bridge (dry creek)

Description:
Classification:
Physically Complete:
Payments Complete:

Boyson Rd Bridge (dry creek
Roads, Bridges & Utilities
Yes

No

Fay M Clark Park Improvements

Description:

Classification:
Physically Complete:
Payments Complete:

Park Improvements

Recreational facilities (lake development, parks, ball fields,

trails)
Yes
No

NCPR: reconstruction phase 1-VI

Description:
Classification:
Physically Complete:
Payments Complete:

Town Center Project

Description:
Classification:
Physically Complete:
Payments Complete:

Fiber Ring Connectivity

Description:
Classification:
Physically Complete:
Payments Complete:

Manhole Reconstruction

Description:
Classification:
Physically Complete:
Payments Complete:

Pavement reconstruction
Roads, Bridges & Utilities
Yes

No

Pavement/intersection reconstruction
Roads, Bridges & Utilities

No

No

Fiber Ring Connectivity

Municipal and other publicly-owned or leased buildings
Yes

No

Manhole reconstruction
Roads, Bridges & Utilities
Yes

No

Created: Thu Oct 25 14:30:10 CDT 2018
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Northwest Sewer Service Extension

Description:
Classification:
Physically Complete:
Payments Complete:

installation sanitary sewer annexed area

Water treatment plants, waste treatment plants & lagoons
Yes

No

Catch Basin Repairs/Reconstruction

Description:
Classification:
Physically Complete:
Payments Complete:

Catch basin repairs/reconstruction

Water treatment plants, waste treatment plants & lagoons
Yes

No

Heritage Green Creek Maint

Description:
Classification:
Physically Complete:
Payments Complete:

Tower Terrace

Description:
Classification:
Physically Complete:
Payments Complete:

City Hall Improvemetns

Description:
Classification:
Physically Complete:
Payments Complete:

Heritage Green Creek Maintenance

Water treatment plants, waste treatment plants & lagoons
Yes

No

Tower Terrace:NCPR to Robins Rd
Roads, Bridges & Utilities

Yes

No

Irrigation system

Municipal and other publicly-owned or leased buildings
Yes

No

NCPR:Sewer Main Extension

Description:
Classification:
Physically Complete:
Payments Complete:

NCPR:RR to Fisher St

Description:
Classification:
Physically Complete:
Payments Complete:

NCPR:Sewer Main Extension

Water treatment plants, waste treatment plants & lagoons
Yes

No

NCPR:RR to Fisher St
Roads, Bridges & Utilities
Yes

No

NCPR: Stamy to Tower Terrace

Description:
Classification:

NCPR: Stamy to Tower Terrace
Roads, Bridges & Utilities

Created: Thu Oct 25 14:30:10 CDT 2018
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Physically Complete:
Payments Complete:

RR crossing repairs

Description:
Classification:
Physically Complete:
Payments Complete:

Tower Terrace

Description:
Classification:
Physically Complete:
Payments Complete:

Yes
No

NCPR and Emmons St
Roads, Bridges & Utilities
Yes

No

Tower Terrace:Hawkeye Dr to NCPR
Roads, Bridges & Utilities

No

No

Recurring Inflow/Infiltration

Description:
Classification:
Physically Complete:
Payments Complete:

inflow/infiltration program

Water treatment plants, waste treatment plants & lagoons
Yes

No

Stamy Rd:North end to Tower Terrace

Description:
Classification:
Physically Complete:
Payments Complete:

Thiher Dr: phase 11

Description:
Classification:
Physically Complete:
Payments Complete:

Loggerhead Seal Coat

Description:
Classification:
Physically Complete:
Payments Complete:

Boyson Rd:Hawkeye to RR

Description:
Classification:
Physically Complete:
Payments Complete:

Pavement reconstruction
Roads, Bridges & Utilities
Yes

No

Drain Tile installation

Water treatment plants, waste treatment plants & lagoons
Yes

No

Loggerhead Seal Coat
Roads, Bridges & Utilities
Yes

No

Property Acquisition for pavement widening
Roads, Bridges & Utilities

No

No

Boyson Rd/Robins Rd Intersection

Created: Thu Oct 25 14:30:10 CDT 2018
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Description:
Classification:
Physically Complete:
Payments Complete:

Public Works Facility

Description:
Classification:
Physically Complete:
Payments Complete:

Oakbrook Property

Description:
Classification:
Physically Complete:
Payments Complete:

Pavement/intersection reconstruction
Roads, Bridges & Ultilities

Yes

No

New public works/cold storage facility
Roads, Bridges & Utilities

Yes

No

property purchase

Municipal and other publicly-owned or leased buildings
Yes

No

Ahmann Properties (1501 Boyson Sq Dr))

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to Ahmann Properties for new development
Commercial - warehouses and distribution facilities
No

No

Ahmann Properties (1641 Boyson Square Dr)

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to Ahmann Properties for new delelopment
Commercial - warehouses and distribution facilities
No

No

Ahmann Properties (1625 Boyson Rd)

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to Ahmann Properties for new development
Commercial - warehouses and distribution facilities
No

No

TAT Investments (1661 Boyson Rd)

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to TAT Investments for new development
Commercial - warehouses and distribution facilities
No
No

Dancer's Edge/TCC Investments

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to Dancer's Edge for new development
Commercial - warehouses and distribution facilities
No

No

Created: Thu Oct 25 14:30:10 CDT 2018
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Enseva

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to Enseva for new development
Commercial - warehouses and distribution facilities
No

No

Hawkeye Electrical/Woodview properties

Description:
Classification:
Physically Complete:
Payments Complete:

PBI Properties

Description:
Classification:
Physically Complete:
Payments Complete:

R Kavon

Description:
Classification:
Physically Complete:
Payments Complete:

Town Center Development

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to Hawkeye Electrical for new development

Commercial - warehouses and distribution facilities
No
No

Payments to Pratt Audio Visual & Video for new
development

Commercial - warehouses and distribution facilities
No

No

Payments to R Kavon for new development
Commercial - warehouses and distribution facilities
No

No

Property Acquisitions
Roads, Bridges & Utilities
Yes

No

Iowa Stone Supply-BJP Investments

Description:
Classification:
Physically Complete:
Payments Complete:

NGBA, LLC

Description:
Classification:
Physically Complete:
Payments Complete:

PAKAR Management, LLC

Description:

Payments to lowa Stone Supply-BJP Investments
Commercial - warehouses and distribution facilities
No

No

Payments to NGBA, LLC

Commercial - warehouses and distribution facilities
No

No

Payments to PAKAR Management, LLC

Created: Thu Oct 25 14:30:10 CDT 2018
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Classification:
Physically Complete:
Payments Complete:

Commercial - warehouses and distribution facilities
No
No

Squaw Creek Millwork-RL Holdings, LLC

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to RL Holdings, LLC

Commercial - warehouses and distribution facilities
No

No

CR Metro Economic Alliance

Description:
Classification:
Physically Complete:
Payments Complete:

Annual contribution
Administrative expenses
No

No

EDC-Entrepreneurial Development Center

Description:
Classification:
Physically Complete:
Payments Complete:

Administrative Expenses

Description:
Classification:
Physically Complete:
Payments Complete:

Loggerhead Rd Sealcoat

Description:
Classification:
Physically Complete:
Payments Complete:

Emmons St

Description:
Classification:
Physically Complete:
Payments Complete:

14th Ave

Description:
Classification:
Physically Complete:
Payments Complete:

Annual Contribution
Administrative expenses
No

No

Administrative Expenses
Administrative expenses
No
No

Loggerhead:Tower Terrace to Todd Hills Rd
Roads, Bridges & Ultilities

Yes

No

Bridge and RR repairs
Roads, Bridges & Utilities
Yes

No

Rainbow to Cress Parkway
Roads, Bridges & Ultilities
Yes

No

Created: Thu Oct 25 14:30:10 CDT 2018
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NGBA (Phase 1)

Description:
Classification:
Physically Complete:
Payments Complete:

NGBA (Phase 2)

Description:
Classification:
Physically Complete:
Payments Complete:

PAKAR Management

Description:
Classification:
Physically Complete:
Payments Complete:

Robins Rd, LLC

Description:
Classification:
Physically Complete:
Payments Complete:

BLTS, LLC

Description:
Classification:
Physically Complete:
Payments Complete:

Brainiac

Description:
Classification:
Physically Complete:
Payments Complete:

Next Level 22/Dave Wright

Description:
Classification:
Physically Complete:
Payments Complete:

HEDCO

Description:
Classification:

Payments to NGBA, LLC for new development
Commercial - warehouses and distribution facilities
No

No

Payments to NGBA, LLC for new development
Commercial - warehouses and distribution facilities
No

No

Payments to PAKAR Management for new development

Commercial - warehouses and distribution facilities
No
No

Payments to Robins Rd, LLC for new development
Commercial - warehouses and distribution facilities
No
No

Payments to BLTS, LLC for new development
Commercial - office properties

No

No

Payments to Brainiac for new development
Commercial-Medical

No

No

Payments to Next Level 22 for new development
Commercial - retail

No

No

Annual Contribution
Administrative expenses

Created: Thu Oct 25 14:30:10 CDT 2018
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Physically Complete:
Payments Complete:

WA/SW extension

Description:
Classification:
Physically Complete:
Payments Complete:

CCB Packaging-2015

Description:
Classification:
Physically Complete:
Payments Complete:

GoDaddy

Description:
Classification:
Physically Complete:
Payments Complete:

Hawkeye Dr

Description:
Classification:
Physically Complete:
Payments Complete:

PCRK

Description:
Classification:
Physically Complete:
Payments Complete:

R Kavon-Boyson

Description:
Classification:
Physically Complete:
Payments Complete:

Ryan Motors

Description:
Classification:
Physically Complete:
Payments Complete:

No
No

Water/Sewer extension NW annexed area
Water treatment plants, waste treatment plants & lagoons

Yes
No

Payments to CCB Packaging

Commercial - warehouses and distribution facilities

No
No

Payments to GoDaddy
Commercial - office properties
No

No

Payments to Hawkeye Dr
Commercial - office properties
No

No

Payments to PCRK
Commercial - office properties
No

No

Payments to R Kavon
Commercial - office properties
No

No

Payments to Ryan Motors
Commercial - retail

No

No

BDP Property/Petersen Pet Hospital

Created: Thu Oct 25 14:30:10 CDT 2018
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Description:
Classification:
Physically Complete:
Payments Complete:

Crystal Group

Description:
Classification:
Physically Complete:
Payments Complete:

MJS Investments/ Studio 32

Description:
Classification:
Physically Complete:
Payments Complete:

Mother Goose Day Care

Description:
Classification:
Physically Complete:
Payments Complete:

Munson Electric

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to BDP Property
Commercial - office properties
No

No

Payments to Crystal Group
Commercial - office properties
No

No

Payments to MJS Investments
Commercial - office properties
No
No

Payments to Mother Goose Day Care
Commercial - retail

No

No

Payments to Munson Electric
Commercial - retail

No

No

O'Brien Property/Focal Point Interiors

Description:
Classification:
Physically Complete:
Payments Complete:

Dancer's Edge 2017

Description:
Classification:
Physically Complete:
Payments Complete:

Payments to O'Brien Property
Commercial - retail

No

No

Payments to Dancer's Edge
Commercial - office properties
No

No

Eagle Real Estate Ia/Eagle Technology Management

Description:
Classification:
Physically Complete:
Payments Complete:

Payments To Eagle Real Estate Ia
Commercial - office properties
No

No

Created: Thu Oct 25 14:30:10 CDT 2018
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Hawkeye Dr 2017

Description: Payments to Hawkeye Dr
Classification: Commercial - office properties
Physically Complete: No

Payments Complete: No

Landing Investments, LLC

Description: Payments to Landing Investments, LLC
Classification: Commercial - office properties
Physically Complete: No

Payments Complete: No

Created: Thu Oct 25 14:30:10 CDT 2018
Page 14 of 40





& Annual Urban Renewal Report, Fiscal Year 2017 - 2018

Debts/Obligations For HIAWATHA UBRAN RENEWAL

2011-GO27

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

2011B-GO28

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

2012A-GO29

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

2012B-GO30

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Gen. Obligation Bonds/Notes
1,050,000

181,295

1,231,295

Yes

04/20/2011

2026

Gen. Obligation Bonds/Notes
395,000

31,392

426,392

Yes

11/29/2011

2023

Gen. Obligation Bonds/Notes
318,500

23,480

341,980

Yes

04/04/2012

2024

Gen. Obligation Bonds/Notes
297,000

33,429

330,429

Yes

04/04/2012

2024

Ahmann Properties (1501 Boyson Square Dr)

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Rebates
128,000
0
128,000
Yes
09/01/2010
2018
Created: Thu Oct 25 14:30:10 CDT 2018
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Ahmann Properties (1641 Boyson Square Dr)

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Rebates
35,000

0

35,000
Yes
05/18/2011
2018

Ahmann Properties (1625 Boyson Rd)

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Rebates
48,000

0

48,000
Yes
05/18/2011
2018

TAT Investments (1661 Boyson Rd)

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Dancer's Edge

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Enseva

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Rebates
76,000

0

76,000
Yes
03/26/2012
2019

Rebates
68,000

0

68,000
Yes
09/20/2011
2018

Rebates
120,500

0

120,500
Yes
12/21/2011
2021

Hawkeye Electrical/Woodview Prop

Debt/Obligation Type:

Rebates

Created: Thu Oct 25 14:30:10 CDT 2018
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Principal:
Interest:
Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

R Kavon-N 15th

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

2013A-GO31

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment;

2013B-GO32

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

2013C-GO33

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

2014A-GO34

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

75,000

0

75,000
Yes
04/18/2012
2019

Rebates
78,000

0

78,000
Yes
09/20/2011
2019

Gen. Obligation Bonds/Notes
578,000

41,113

619,113

Yes

04/03/2013

2025

Gen. Obligation Bonds/Notes
1,612,000

132,158

1,744,158

Yes

04/03/2013

2025

Gen. Obligation Bonds/Notes
160,000

17,140

177,140

Yes

04/03/2013

2025

Gen. Obligation Bonds/Notes
690,000

82,515

772,515

Yes
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Date Incurred:
FY of Last Payment:

NGBA (Phase 1)

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

NGBA (Phase 2)

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

PAKAR Management

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Robins Rd, LLC

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

2015-GO35

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

04/16/2014
2026

Rebates
129,200

0

129,200
Yes
07/17/2013
2021

Rebates
161,500

0

161,500
Yes
04/02/2014
2022

Rebates
160,000

0

160,000
Yes
08/07/2013
2021

Rebates
159,000

0

159,000
Yes
11/06/2013
2020

Gen. Obligation Bonds/Notes
1,130,000

145,786

1,275,786

Yes

04/20/2015

2027

Ia Stone Supply-BJP Investments
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Debt/Obligation Type: Rebates

Principal: 63,000
Interest: 0

Total: 63,000
Annual Appropriation?: Yes

Date Incurred: 11/07/2012
FY of Last Payment: 2020

Squaw Creek Millwork-RL Holdings

Debt/Obligation Type: Rebates
Principal: 84,300
Interest: 0

Total: 84,300
Annual Appropriation?: Yes

Date Incurred: 12/05/2012
FY of Last Payment: 2020

CR Metro Economic Alliance

Debt/Obligation Type: Other Debt
Principal: 20,000
Interest: 0

Total: 20,000
Annual Appropriation?: Yes

Date Incurred: 07/01/2016
FY of Last Payment: 2017
EDC

Debt/Obligation Type: Other Debt
Principal: 10,000
Interest: 0

Total: 10,000
Annual Appropriation?: Yes

Date Incurred: 07/01/2016
FY of Last Payment: 2017

Administrative Costs

Debt/Obligation Type: Internal Loans
Principal: 35,194
Interest: 0

Total: 35,194
Annual Appropriation?: Yes

Date Incurred: 07/01/2016
FY of Last Payment: 2017
2016-GO36

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 375,000
Interest: 15,200

Total: 390,200
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Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Yes
05/18/2016
2031

INDABA/Formerly Longfellow Square #4

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Next Level 22

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Brainiac

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

PCRK

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

GoDaddy

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:

Date Incurred:
FY of Last Payment:

Rebates
204,000

0

204,000
Yes
08/20/2014
2024

Rebates
1,182,000
0
1,182,000
Yes
05/06/2014
2023

Rebates
1,062,000
0
1,062,000
Yes
10/27/2015
2024

Rebates
246,500

0

246,500
Yes
03/18/2015
2023

Rebates
174,000

0

174,000
Yes
09/02/2015
2024
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Ryan Motors

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Hawkeye Dr

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

BLTS

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

CCB Packaging-2016

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

R Kavon-Boyson

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Towers Edge

Debt/Obligation Type:
Principal:

Rebates
558,000

0

558,000
Yes
09/02/2015
2024

Rebates
275,000

0

275,000
Yes
09/16/2015
2023

Rebates
129,600

0

129,600
Yes
10/21/2015
2024

Rebates
237,500

0

237,500
Yes
12/16/2015
2024

Rebates
175,000

0

175,000
Yes
04/06/2016
2023

Rebates
230,000
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Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

0

230,000
Yes
08/03/2016
2025

O'Brien Property/Focal Point Interiors

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Mother Goose Day Care

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Rebates
60,000

0

60,000

Yes
12/07/2016
2024

Rebates
56,500

0

56,500

Yes
02/01/2017
2024

BDP Property/Petersen Pet Hospital

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Munson Electire

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

MJS Investment/Studio 32

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

Rebates
192,500

0

192,500
Yes
02/15/2017
2024

Rebates
160,000

0

160,000
Yes
03/15/2017
2024

Rebates
107,000

0

107,000
Yes
06/07/2017
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FY of Last Payment:
Crystal Group

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

HEDCO

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

2017-GO37

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

2024

Rebates
1,710,000
0
1,710,000
Yes
06/07/2017
2025

Other Debt
15,000

0

15,000

Yes
07/01/2016
2017

Gen. Obligation Bonds/Notes
1,749,000

405,967

2,154,967

Yes

05/24/2017

2032

Warrior Enterprises-McGrath Auto

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Dancer's Edge 2017

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Rebates
101,500

0

101,500
Yes
06/15/2016
2025

Rebates
203,500

0

203,500
Yes
07/05/2017
2024

Eagle Real Estate Ia/Eagle Technology Management
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Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Hawkeye Dr. 2017

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Landing Investments, LL.C

Debt/Obligation Type:
Principal:

Interest:

Total:

Annual Appropriation?:
Date Incurred:

FY of Last Payment:

Rebates
107,000

0

107,000
Yes
12/20/2017
2024

Rebates
332,500

0

332,500
Yes
01/16/2018
2026

Rebates
783,000

0

783,000
Yes
11/01/2017
2027
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# Annual Urban Renewal Report, Fiscal Year 2017 - 2018

Non-Rebates For HHAWATHA UBRAN RENEWAL

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:
Tied To Project:

TIF Expenditure Amount:
Tied To Debt:

132,490
2011-GO27
Various Street Repairs

68,398
2011B-GO28
NCPR: Stamy to Tower Terrace

47,198
2012A-GO29
Various Street Repairs

47,510
2012B-GO30
Oakbrook Property

78,985
2013A-GO31
Various Street Repairs

192,908
2013B-GO32
City Hall

23,410
2013C-GO33
NCPR: Stamy to Tower Terrace

85,140
2014A-GO34
Various Street Repairs

358,288
2015-GO35
Various Street Repairs

127,500
2016-GO36
Various Street Repairs

285,965
2017-GO37
Various Street Repairs

20,000
CR Metro Economic Alliance
CR Metro Economic Alliance

15,000
HEDCO
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Tied To Project:

TIF Expenditure Amount:

Tied To Debt:
Tied To Project:

TIF Expenditure Amount:

Tied To Debt:
Tied To Project:

HEDCO

10,000

EDC

EDC-Entrepreneurial Development
Center

35,194
Administrative Costs
Administrative Expenses
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# Annual Urban Renewal Report, Fiscal Year 2017 - 2018

Rebates For HHAWATHA UBRAN RENEWAL

1501 Boyson Square Dr

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:
1625 Boyson Rd

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:
1641 Boyson Square Dr

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:
1661 Boyson Square Dr

TIF Expenditure Amount:
Rebate Paid To:
Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:
1550 Hawkeye Dr

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:

42,861

Ahmann Properties

Ahmann Properties (1501 Boyson
Square Dr)

Ahmann Properties (1501 Boyson
Sq Dr))

2018

31,693

Ahmann Properties

Ahmann Properties (1625 Boyson
Rd)

Ahmann Properties (1625 Boyson
Rd)

2018

22,397

Ahmann Properties

Ahmann Properties (1641 Boyson
Square Dr)

Ahmann Properties (1641 Boyson
Square Dr)

2018

25,968

Ahmann Properties

TAT Investments (1661 Boyson
Rd)

TAT Investments (1661 Boyson
Rd)

2019

22,129

Dancer's Edge

Dancer's Edge

Dancer's Edge/TCC Investments
2018
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755 Metzger Dr

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:

1711 Hawkeye Dr

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:

820 N 15th Ave

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:

1530 Stamy Rd

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:

1540 Stamy Rd

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:

905 Metzger Rd

TIF Expenditure Amount:
Rebate Paid To:

Tied To Debt:

Tied To Project:

Projected Final FY of Rebate:

23,861
Enseva
Enseva

Enseva
2021

15,054

Hawkeye Electric/Woodview
Properties

Hawkeye Electrical/Woodview
Prop

Hawkeye Electrical/Woodview
properties

2019

20,104

R Kavon

R Kavon-N 15th
R Kavon

2019

12,617
Ia Stone Supply

Ia Stone Supply-BJP Investments

Iowa Stone Supply-BJP
Investments
2020

19,226

Squaw Creek

Squaw Creek Millwork-RL
Holdings

Squaw Creek Millwork-RL
Holdings, LLC

2020

21,627

NGBA, Phase 1
NGBA (Phase 1)
NGBA, LLC
2021
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111 N Center Point Rd

TIF Expenditure Amount: 35,955

Rebate Paid To: PAKAR Management

Tied To Debt: PAKAR Management

Tied To Project: PAKAR Management, LLC

Projected Final FY of Rebate: 2021

3055 Robins Rd

TIF Expenditure Amount: 39,062

Rebate Paid To: Robins Rd, LLC
Tied To Debt: Robins Rd, LLC
Tied To Project: Robins Rd, LLC

Projected Final FY of Rebate: 2020

905 Metzger Rd

TIF Expenditure Amount: 12,874

Rebate Paid To: NBGA, Phase 2
Tied To Debt: NGBA (Phase 2)
Tied To Project: NGBA, LLC

Projected Final FY of Rebate: 2022

Next Level 22/Dave Wright

TIF Expenditure Amount: 107,093

Rebate Paid To: Next Level 22/Dave Wright
Tied To Debt: Next Level 22

Tied To Project: Next Level 22/Dave Wright

Projected Final FY of Rebate: 2023
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# Annual Urban Renewal Report, Fiscal Year 2017 - 2018

Jobs For HITAWATHA UBRAN RENEWAL

Project:

Company Name:

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:

Total Estimated Private Capital Investment:
Total Estimated Cost of Public Infrastructure:

Project:

Company Name:

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:

Total Estimated Private Capital Investment:
Total Estimated Cost of Public Infrastructure:

Project:

Company Name:

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:

Total Estimated Private Capital Investment:
Total Estimated Cost of Public Infrastructure:

Project:

Company Name:

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:
Total Estimated Private Capital Investment:

Total Estimated Cost of Public Infrastructure:

Project:

Company Name:

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:

Total Estimated Private Capital Investment:
Total Estimated Cost of Public Infrastructure:

Dancer's Edge/TCC Investments
Dancer's Edge

09/20/2011

12/31/2019

9

180,000

1,405,000

1,405,000

Ahmann Properties (1625 Boyson
Rd)

Ahmann Properties (1625 Boyson
Rd)

05/18/2011

12/31/2018

30

1,800,000

2,000,000

2,000,000

Ahmann Properties (1641 Boyson
Square Dr)

Ahmann Properties (1641 Boyson
Square Dr)

05/18/2011

12/31/2018

40

2,400,000

1,480,000

1,480,000

Enseva
Enseva
12/21/2011
12/21/2021
8

300,000
1,200,000
1,200,000

Hawkeye Electrical/Woodview
properties

Hawkeye Elerctical/Woodview
Properties

04/18/2012

12/31/2019

16

832,000

950,000

950,000
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Project:

Company Name;

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:
Total Estimated Private Capital Investment:

Total Estimated Cost of Public Infrastructure:

Project:

Company Name:

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:
Total Estimated Private Capital Investment:

Total Estimated Cost of Public Infrastructure:

Project:

Company Name:

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:
Total Estimated Private Capital Investment:

Total Estimated Cost of Public Infrastructure:

Project:

Company Name:

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:
Total Estimated Private Capital Investment:

Total Estimated Cost of Public Infrastructure:

Project:

Company Name:

Date Agreement Began:

Date Agreement Ends:

Number of Jobs Created or Retained:

Total Annual Wages of Required Jobs:
Total Estimated Private Capital Investment:

Total Estimated Cost of Public Infrastructure:

Project:
Company Name:
Date Agreement Began:
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R Kavon
R Kavon
09/20/2011
12/31/2019
5

250,000
1,100,000
1,100,000

TAT Investments (1661 Boyson

Rd)

TAT Investments (1661 Boyson)

03/21/2012
12/31/2019
70
4,200,000
1,480,000
1,480,000

Iowa Stone Supply-BJP
Investments

Iowa Stone Supply-BJP
Investments

11/07/2012

12/30/2020

3

180,000

600,000

600,000

Squaw Creek Millwork-RL
Holdings, LLC

Squaw Creek Millwork-RL
Holdings, LLC

12/11/2012

12/30/2020

2

120,000

1,100,000

1,100,000

PAKAR Management, LLC

PAKAR Management/Hawkeye

Communications
08/07/2013
12/31/2021

5

200,000
1,500,000
1,500,000

Next Level 22/Dave Wright
Dave Wright Nissan Subaru
05/06/2015
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Date Agreement Ends: 12/31/2023

Number of Jobs Created or Retained: 22

Total Annual Wages of Required Jobs: 770,000
Total Estimated Private Capital Investment: 8,000,000
Total Estimated Cost of Public Infrastructure: 8,000,000
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¢ Annual Urban Renewal Report, Fiscal Year 2017 - 2018

TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)

Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)

TIF Taxing District Name: HIAWATHA CITY/CEDAR RAPIDS SCH/ INCR

TIF Taxing District Inc. Number: 57211

TIF Taxing District Base Year: 1990 Slum
FY TIF Revenue First Received: 1993 Blighted
Subject to a Statutory end date? No

Economic Development

TIF Taxing District Value by Class - 1/1/2016 for FY 2018

Agricultural  Residential  Commercial  Industrial Other Military Total
Assessed 0 107,323,500 181,870,738 22,743,900 0 -175,940 320,642,060
Taxable 0 61,109,113 163,683,664 20,469,510 0 -175,940 252,412,244

Homestead Credits

Frozen Base Value

19,064,621

Max Increment Value
252,412,244

Increment Used
56,806,865

Increment Not Used

Fiscal Year 2018 195,605,379

FY 2018 TIF Revenue Received: 1,797,603

TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)

Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)

TIF Taxing District Name: HIAWATHA CITY AG/CEDAR RAPIDS SCH/ INCR
TIF Taxing District Inc. Number: 57212

TIF Taxing District Base Year: 1990 Sl

FY TIF Revenue First Received: 1993 Blighted

Subject to a Statutory end date? No

Economic Development

TIF Taxing District Value by Class - 1/1/2016 for FY 2018

Agricultural  Residential Commercial Industrial Other Military Total
Assessed 726,000 0 0 0 0 0 726,000
Taxable 344,845 0 0 0 0 0 344,845

Homestead Credits

Frozen Base Value
620,896

Max Increment Value

105,104

Increment Used
23,654

Increment Not Used

Fiscal Year 2018 81,450

FY 2018 TIF Revenue Received: 2,446
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Gas/Electric Utility

UR Designation
No
No
06/1991

_lotal
0 320,642,060
0 252,412,244

S R

Increment Revenue Not Used

6,219,643

UR Designation
No
No
06/1991

Gas/Electric Utility Total

000
5
0

Increment Revenue Not Used

1,909





# Annual Urban Renewal Report, Fiscal Year 2017 - 2018
TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY/CEDAR RAPIDS SCH/ #2 INCR
TIF Taxing District Inc. Number: 57407
TIF Taxing District Base Year: 1997 UR Designation
FY TIF Revenue First Received: 2000 Shum No
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 06/1998
statutorily ends: 2020
TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural  Residential Commercial Industrial Other Military Total Gas/Electric Utility Total
Assessed 0 25506500 6,623,600 2,402,300 0 -33,936 35,754,964 0 35,754,964
Taxable 0 14,523,179 5,961,240 2,162,070 0 -33936 23,649,424 0 23,649.424
Homestead Credits | 89
Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 1,458,315 23,649,424 5,322,442 18,326,982 582,741
FY 2018 TIF Revenue Received: 169,593
TIF Taxing District Data Collection
Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY AG/CEDAR RAPIDS SCH/ #2 INCR
TIF Taxing District Inc. Number: 57409
TIF Taxing District Base Year: 1997
FY TIF Revenue First Received: 2000 Slum s De;;gmmn
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 06/1998
statutorily ends: 2020

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural  Residential ~ Commercial  Industrial Other Military Total Gas/Electric Utility Total

Assessed 20,200 0 0 0 0 0 20,200 0 20,200
Taxable 9,594 0 0 0 0 0 9,594 0 B 9,§94
Homestead Credits § 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 51,894 0 0 0 0

FY 2018 TIF Revenue Received: 0
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& Annual Urban Renewal Report, Fiscal Year 2017 - 2018
TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY/CEDAR RAPIDS SCH/ #3 INCR
TIF Taxing District Inc. Number: 57535
TIF Taxing District Base Year: 2000 UR Designation
FY TIF Revenue First Received: 2003 Slum No
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 10/2001
statutorily ends: 2023
TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural  Residential Commercial Industrial Other Military Total Gas/Electric Utility Total
Assessed 0 402,300 3,610,300 0 0 0 4,012,600 0 4,012,60
Taxable 0 229,066 3,249,270 0 0 0 3,478,336 0 3478336
Homestead Credits | K50
Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 3,185,898 826,702 186,054 640,648 20,371
FY 2018 TIF Revenue Received: 5,902
TIF Taxing District Data Collection
Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY AG/CEDAR RAPIDS SCH/ # 3 TIF INCREM
TIF Taxing District Inc. Number: 57537
TIF Taxing District Base Year: 2000 UR Designation
FY TIF Revenue First Received: 2003 Sk No
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 10/2001
statutorily ends: 2023

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial  Other Military Total Gas/Electric Utility Tg_tz_al_

Assessed 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 R
Homestead Credits S

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 0 0 0 0 0

FY 2018 TIF Revenue Received: 0
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& Annual Urban Renewal Report, Fiscal Year 2017 - 2018
TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY/CEDAR RAPIDS SCH/ #4 INCR
TIF Taxing District Inc. Number: 57539
TIF Taxing District Base Year: 2001 UR Dexignatien
FY TIF Revenue First Received: 2004 Slum N
Subject toa Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 03/2002
statutorily ends: 2024
TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total
Assessed 0 7,953,100 2.165,700 0 0 -3,704 10,471,496 0 10,471,496
Taxable 0 4,528,418 1,949,130 0 0 -3,704 6,767,875 0 6,767.875
Homestead Credits 9
Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 7,538,941 2,936,259 660,822 2,275,437 72,352
FY 2018 TIF Revenue Received: 21,004
TIF Taxing District Data Collection
Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY AG/CEDAR RAPIDS SCH/ #4 INCR
TIF Taxing District Inc. Number: 57541
TIF Taxing District Base Year: 2001
FY TIF Revenue First Received: 2004 Slum m Deﬁgnm‘m
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 03/2002
statutorily ends: 2024

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility To!al

Assessed 0 0 0 0 0 0 0 0 0
Taxable 1] 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 0 0 0 0 0

FY 2018 TIF Revenue Received: 0
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¢ Annual Urban Renewal Report, Fiscal Year 2017 - 2018
TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY/CEDAR RAPIDS SCH/ #5 INCR
TIF Taxing District Inc. Number: 57604
TIF Taxing District Base Year: 2004 UR Designation
FY TIF Revenue First Received: 2006 Slum No
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 11/2005
statutorily ends: 2026
TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural  Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 1,340,400 0 0 0 0 1,340,400 0 1,340,400
Taxable 0 763,210 0 0 0 0 763,210 0 763210
Homestead Credits | 4

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 909,730 430,670 96,925 333,745 10,612
FY 2018 TIF Revenue Received: 3,004
TIF Taxing District Data Collection
Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY AG/CEDAR RAPIDS SCH/ #5 INCR
TIF Taxing District Inc. Number: 57606
TIF Taxing District Base Year: 2004 a2
FY TIF Revenue First Received: 2006 Shiii e De;;gmmn
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 11/2005
statutorily ends: 2026
TIF Taxing District Value by Class - 1/1/2016 for FY 2018

Agricultural  Residential  Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 270,800 0 0 0 0 0 270,800 0| 270,800
Taxable 128,629 0 0 0 o 0 128,629 OF I&W
Homestead Credits a0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 81,450 128,629 28,949 99,680 2,336

FY 2018 TIF Revenue Received: 420

Created: Thu Oct 25 14:30:10 CDT 2018
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# Annual Urban Renewal Report, Fiscal Year 2017 - 2018
TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY/CEDAR RAPIDS SCH/ #6 INCR
TIF Taxing District Inc. Number: 57679
TIF Taxing District Base Year: 2009 g
FY TIF Revenue First Received: 2012 Sl R D;‘é’lmon
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 06/2012
statutorily ends: 2032
TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural  Residential Commercial Industrial Other Military Total Gas/Electric Utility Total
Assessed 0 21,560,400 0 0 0 -7,408 21,552,992 0 | 21,552,992
Taxable 0 12,276,297 0 0 0 -7,408 12,268,889 0 12,268,889
Homestead Credits { 44
Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 122,818 12,268,889 2,761,186 9,507,703 302,315
FY 2018 TIF Revenue Received: 87,544
TIF Taxing District Data Collection
Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: HIAWATHA CITY AG/CEDAR RAPIDS SCH/ #6 INCR
TIF Taxing District Inc. Number: 57681
TIF Taxing District Base Year: 2009 UR Designation
FY TIF Revenue First Received: 2012 Slum Mo
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 05/2010
statutorily ends: 2032

TIF Taxing District Value by Class - 1/1/2016 for FY 2018

Agricultural  Residential  Commercial  Industrial Other Military Total Gas/Electric Utility
Assessed 493,800 0 0 0 0 0 493,800 0}
Taxable 234,552 0 0 0 0 0 234,552 1
Homestead Credits

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 194,186 234,552 52,787 181,765 4,259

FY 2018 TIF Revenue Received: 1,233

Created: Thu Oct 25 14:30:10 CDT 2018
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# Annual Urban Renewal Report, Fiscal Year 2017 - 2018
TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)

Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)

TIF Taxing District Name: HIAWATHA CITY/ALBURNETT SCH/ #6 INCR

TIF Taxing District Inc. Number: 57683

TIF Taxing District Base Year: 2009 UR Designation
FY TIF Revenue First Received: 2012 T o No
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 05/2010
statutorily ends: 2032

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial  Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 11,900 0 0 0 0 11,900 0 11,900
Taxable 0 6,776 0 0 0 0 6,776 0 @,Z‘?G
Homestead Credits )

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 0 6,776 1:52% 5,251 150

FY 2018 TIF Revenue Received: 0

TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)

Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)

TIF Taxing District Name: HIAWATHA CITY AG/ALBURNETT SCH/ #6 INCR

TIF Taxing District Inc. Number: 57685

TIF Taxing District Base Year: 2009 UR Designation
FY TIF Revenue First Received: 2012 Slum No
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 05/2010
statutorily ends: 2032

TIF Taxing District Value by Class - 1/1/2016 for FY 2018

Agricultural  Residential  Commercial Industrial Other Military Total Gas/Electric Utility
Assessed 12,900 0 0 0 0 0 12,900 0} 12,9¢
Taxable 6,127 0 0 0 0 0 6,127 0
Homestead Credits ’

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 6,367 6,127 1,379 4,748 96

FY 2018 TIF Revenue Received: 71

Created: Thu Oct 25 14:30:10 CDT 2018
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& Annual Urban Renewal Report, Fiscal Year 2017 - 2018
TIF Taxing District Data Collection

Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: MONROE TWP/CEDAR RAIPDS SCH/HIAWATHA #6/ INCR
TIF Taxing District Inc. Number: 57687
TIF Taxing District Base Year: 2009 UR Designation
FY TIF Revenue First Received: 2012 Sliim No
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 05/2010
statutorily ends: 2032
TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural  Residential Commercial Industrial Other Military Total Gas/Electric Utility Total
Assessed 154,900 3,590,200 0 0 0 -7,408 3,737,692 0 3,737,692
Taxable 73,576 2,044,228 0 0 0 -7,408 2,110,396 0 2,110.396
Homestead Credits 13
Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 3,294,046 451,054 83,210 367,844 8,810
FY 2018 TIF Revenue Received: 0
TIF Taxing District Data Collection
Local Government Name: HIAWATHA (57G545)
Urban Renewal Area: HIAWATHA UBRAN RENEWAL (57036)
TIF Taxing District Name: MONROE TWP/ALBURNETT SCH/HIAWATHA #6/ INCR
TIF Taxing District Inc. Number: 57689
TIF Taxing District Base Year: 2009 UR Designation
FY TIF Revenue First Received: 2012 i No
Subject to a Statutory end date? Yes Blighted No
Fiscal year this TIF Taxing District Economic Development 05/2010
statutorily ends: 2032

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2018 0 0 0 0 0

FY 2018 TIF Revenue Received: 1,988

Created: Thu Oct 25 14:30:10 CDT 2018
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DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING THE FY 2018 ANNUAL FINANCIAL REPORT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to approve and place on file the FY 2018 Annual Financial Report (Exhibit A) and to
direct the Finance Director to forward required documents to the Office of Auditor of State, State
of lowa, and provide appropriate publication as required by law.

See attached Exhibit A
PASSED AND APPROVED this 21* day of November, 2018.

AYES:
NAYS:
ABSENT:

Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk





Form F-66 (lA-2)
(7-13-2018)

STATE OF IOWA

2018
FINANCIAL REPORT
FISCAL YEAR ENDED
JUNE 30, 2018
HIAWATHA
CITY OF HIAWATHA
DUE: December 1, 2018

, IOWA

16205700900000

Cindy Kudrna, Finance Director

101 Emmons Street
Hiawatha, lowa 52233

(Please correct any error in name, address, and ZIP Code)

Mary Mosiman, CPA

COR‘:’PHLI’EEP:'ED Office of Auditor of State NOTE - The information supplied in this report will be shgred by the lowa State
PLEASE * Lucas State Office Building Auditor's Office, 1h§ U.S. Census Bureau, various public interest groups, and State
RETURN TO 321E. 1?th Street, 2nd Floor and federal agencies.
Des Moines, |A 50319
ALL FUNDS
Item description Governmental Proprietary Total actual Budget
(a) (c) (d)
Revenues and Other Financing Sources
Taxes levied on property 5,617,474 5,617,474 5,565,230
Less: Uncollected property taxes-levy year 0 0
Net current property taxes 5,617,474 5,617,474 5,565,230
Delinquent property taxes 0 0 0
TIF revenues 2,090,809 2,080,809 1,884,988
Other city taxes 935,576 0 935,576 921,201
Licenses and permits 582,671 0 582,671 612,710
Use of money and property 173,368 26,551 199,919 138,200
Intergovernmental 1,676,889 0 1,676,889 1,629,757
Charges for fees and service 506,546 3,309,199 3,815,745 2,802,455
Special assessments 77,065 0 77,065 76,900
Miscellaneous 519,237 0 519,237 2,379,731
Other financing sources, including transfers in 5,702,054 111,208 5,813,262 5,708,610
Total revenues and other sources 17,881,689 3,446,958 21,328,647 21,719,782
Expenditures and Other Financing Uses
Public safety 2,790,499 0 2,790,499 3,072,321
Public works 1,072,328 0 1,072,328 1,218,153
Health and social services 20,000 0 20,000 25,000
Culture and recreation 1,129,041 0 1,129,041 1,307,034
Community and economic development 534,777 0 534,777 782,625
General government 1,246,958 0 1,246,958 1,276,256
Debt service 3,411,972 0 3,411,972 3,259,040
Capital projects 2,759,067 0 2,759,067 8,329,900
Total governmental activities
expenditures 12,964,642 0 12,964,642 19,270,329
Business type activities 0 2,439,669 2,439,669 2,275,075
Total ALL expenditures 12,964,642 2,439,669 15,404,311 21,545,404
Other financing uses, including transfers out 3,088,374 123,208 3,221,682 3,166,110
Total ALL expenditures/And
other financing uses 16,063,016 2,562,877 18,625,893 24,711,514
Excess revenues and other sources over
(Under) Expenditures/And other
financing uses 1,818,673 884,081 2,702,754 -2,991,732
Beginning fund balance July 1, 2017 12,985,699 2,972,071 15,957,770
Ending fund balance June 30, 2018 14,804,372 3,856,152 18,660,524 -2,991,732
Note - These balances do not include $ held in non-budgeted internal service funds; $
held in Pension Trust Funds; $ held in Private Purpose Trust funds and $
held in agency funds which were not budgeted and are not available for city operations.
Indebtedness at June 30, 2018 Amount - Omit cents Indebtedness at June 30, 2018 Amount - Omit cents
General obligation debt $ 22,179,000| Other long-term debt $ 0
Rovenus dabt $ 0|Short-term debt $ 0
TIF Revenue debt 5 0
General obligation debt limit $ 29,512,636
CERTIFICATION
THE FOREGOING REPORT IS CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF
Signature of city clerk Date Published/Posted Mark (x) one
E Date Fublished
11-22-18 [] Uate Posted
Printed name of city clerk Area Code Number Extension
Cindy Kudrna, Finance Director Telephone  — 319 393-1515 522
Signature of Mayor or other City official (Name and Title) Date signed
11/21/2018

PLEASE PUBLISH THIS PAGE ONLY






STATE OF IOWA 16205700900000
2018 Cindy Kudrna, Finance Director
FINANCIAL REPORT 101 Emmons Street
FISCAL YEAR ENDED Hiawatha, lowa 52233
JUNE 30, 2018
CITY OF HIAWATHA , IOWA
ALL FUNDS
e BB Governmental Proprietary Total actual Budget
(a) (b) (c) (d)
|Revenues and Other Financing Sources i
Taxes levied on property 5617474 5,617,474 5,565,230
Less: Uncollected property taxes-levy year 0 0 0
Net current property taxes 5,617,474 5,617,474 5,565,230
Delinquent property taxes 0 0 0|
TIF revenues 2,090,808 2,090,809 1,884,988}
Other city taxes 935,576 0 935,576 921,201
Licenses and permits 582,671 0 582,671 612,710
Use of money and property 173,368 26,551 198,919 138,200
Intergovernmental 1,676,889 0 1,676,889 1,629,757|
Charges for fees and service 506,546 3,309,199 3,815,745 2,802,455
Special assessments 77,065 0 77,065 76,900
Miscellaneous 519,237 0 519,237 2,379,731
Other financing sources, including transfers in 5,702,054 111,208 5,813,262 5,708,610
Total revenues and other sources 17,881,689 3,446,958 21,328,647 21,719,782
Expenditures and Other Financing Uses Ryl Ity o NS T AR COCC RO el
Public safety 2,790,499 0 2,790,499 3,072,321
Public works 1,072,328 0 1,072,328 1,218,153}
Health and social services 20,000 0 20,000 25,000
Culture and recreation 1,129,041 0 1,129,041 1,307,034
Community and economic development 534,777 0 534,777 782,625
General government 1,246,958 0 1,246,958 1,276,256
Debt service 3,411,972 0 3.411,972 3,259,040,
Capital projects 2,759,067 0 2,759,067 8,329,900
Total governmental activities expenditures 12,964,642 0 12,964,642 19,270,329
Business type activities 0 2,439,669 2,439,669 2,275,075
Total ALL expenditures 12,964,642 2,439,669 15,404,311 21,545,404
Other financing uses, including transfers out 3,098,374 123,208 3,221,582 3,166,110

Total ALL expenditures/And other financing uses 16,063,016 2,562,877 18,625,893 24,711,514

Excess revenues and other sources over (under)

Expenditures/And other financing uses 1,818,673 884,081 2,702,754 -2,991,732
|Beginning fund balance July 1, 2017 12,985,699 2,972,071 15,957,770 0|
|Ending fund balance June 30, 2018 14,804,372 3,856,152 18,660,524 -2,991,732

. Nole. Inescpaances qonormouae 30 held in non-budgeted internal service funds, $0

held in Pension Trust Funds; 80 held in Private Purpose Trust Funds and I

held in agency funds which wem not available for city operations. -

Indebtedness at June 30, 2017

General obligation debt $22,179,000|Other long-term debt 30
Revenue debt $0|Short-term deblt 30
TIF Revenue debt $0
: General Obligation Debt Limit $29,512,636






SELECT ONLY ONE

Part| REVENUE AND OTHER FINANCING SOURCES FOR YEAR ENDED JUNE 30, 2018 CITY OF HIAWATHA GAAP NON-GAAP = CASH BASIS
Indicate by entering an X in the appropriate box on this sheet ONLY
Total
Special TIF special Capital governmental GRAND TOTAL
Line Item description General revenue revenue Debt service projects Permanent (Sum of cals. Proprietary Code| (Sum of cols. | Line
No. (a) through (f)) (g) and (h)) No.
(a) (b) (c) (d) (e) 0] (9) (h) (i)
1 __|Section A - TAXES 1
2 |Taxes levied on property 2,902,330 1,044,681 1,670,463 5,617,474 5617474 2
3 Less: Uncollected property taxes - Levy year 0 0] 3
4 Net current property taxes 2,902,330 1,044,681 1,670,463 0 5,617,474 T01 5,617.474| 4
5 Delinquent property taxes 0 T01 0] §
6 Total property tax 2,902,330 1,044,681 1,670,463 0 5,617,474 5617474 6
7 |TIF revenues 2,090,809 2,090,809 TO1 2,080,809 7
Other city taxes
8 Utility tax replacement excise taxes 0 T15 of 8
9 Utility franchise tax (Chapter 364.2, Code of lowa) 0 T15 0l 9
10 | Parimutuel wager tax 0 C30 o[ 10
11 Gaming wager fax 0 C30 0] 11
12 | Mobile home tax 18,834 6,759 9,221 34,814 T19 34,814 12
13 | Hotel/motel tax 0 T19 0] 13
14 | Other Iocal option taxes 900,762 900,762 T09 900,762] 14
15 TOTAL OTHER CITY TAXES 18,834 907,521 9,221 0 935,576 0 935,576| 15
16 [Section B - LICENSES AND PERMITS 582,671 582,671 T29 582,671] 16
17 _|Section C - USE OF MONEY AND PROPERTY 17
18 | Interest 44,893 12,972 7.437 13,899 42,354 121,555 26,551 U20 148,106 18
19 | Rents and royalties 51,813 51,813 u40 51,813) 19
20 | Other miscellaneous use of money and property 0 Uz20 0] 20
21 0 0] 21
22 TOTAL USE OF MONEY AND PROPERTY 96,706 12,972 7,437 13,899 42,354 173,368 26,551 199,919] 22
23 23
24 |Section D - INTERGOVERNMENTAL 24
25 25
26 |Federal grants and reimbursements 26
27 | Federal grants 260,817 260,817 B89 260,817 27
28 | Community development block grants 0 B50 0f 28
29 [ Housing and urban development 0 B50 0f 29
30 | Public assistance grants 0 B79 0f 30
31 Payment in lieu of taxes 0 B30 0f 31
32 0 0| 32
33 Total Federal grants and reimbursements 260,817 0 0 0 260,817 0 260,817| 33
34 34
a5 35
36 36
37 37
38 38
39 39
40 40
Continued on next page
Continued on next page Page 2 FORM F-66(IA-2) (7-18-2018)






Part | REVENUE AND OTHER FINANCING SOURCES FOR YEAR ENDED JUNE 30, 2018 - Continued CITY OF HIAWATHA DGAAP mNON-GMP = CASH BASIS
Total
TIF special governmental GRAND TOTAL
Line Item description General Special revenue revenue Debt service | Capital projects Permanent (Sum of cols. Proprietary Code| (Sum of cols. | Line
No. (a) through (f)) (g) and (h)) No.
(a) (b) _(e) (d) (e) () (9) (h) (i)

41 |Section D - INTERGOVERNMENTAL - Continue i B s e e 2 41
42 F RN L A T R R 42
43 |State shared revenues : el ) i
44| Road use taxes [ 896.193] 896,193| 44
48 Tesraiannin y I ROLIGT T
46 46
47 = = : e T
48 |Other state grants and reimbursements ] L R L
49 | State grants 66,215] 49
50 | lowa Department of Transportation 0] 50
51 | lowa Department of Natural Resources 0| 51
52 | lowa Economic Development Authority 0] 52
53 | CEBA grants SemEhia e 0 c89 0| 53
54 Commercial & Industrial Replacement Claim 185,425 66,816 89,740 341,981 Cc89 341,981| 54
55 - 0 55
56 0 56
57 0 57
58 0 58
59 0 59
60 Total state 251,640 963,009 89,740 0 0 1,304,389 0 60
61 [ = &1
62 [Local grants and reimbursements 62
63 County contributions 83
64 | Library service 33,269 33,269 D89 33,269 64
65 | Township contributions 20,000 20,000 D89 20,000] 65
66 | Fire/EMT service 0 D89 0| 66
67 0 D89 0| 67
68 0 0 68
69 0 o[ 69
70 Total local grants and reimbursements 111,683 0 0 0 0 0 111,683 0 111,683] 70
71 TOTAL INTERGOVERNMENTAL (Sum of lines 33, 60, and 70) 624,140 963,009 Q0 0 1,676,889 0 1,676,889 71
72 _|Section E - CHARGES FOR FEES AND SERVICE | . T R R TR R e e e e ]
73 | Water 0 2,118,044] A91 2,118,044| 73
74 | Sewer 0 1,029,658 A8QD 1,029,658| 74
75 | Electric 0 A82 0f 75
76 | Gas 0 A93 0l 76
77 | Parking 0 ABD o] 77
78 | Airport 0 A1 0] 78
79 | Landfillgarbage 0 A81 0| 79
80 | Hospital 0 A36 0| 80

Continued on next page

Page 3
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Part| REVENUE AND OTHER FINANCING SOURCES FOR YEAR ENDED JUNE 30, 2018 - Continued CITY OF HHAWATHA DGAAP ENON-GAAP = CASH BASIS
Total
TIF special governmental GRAND TOTAL
Line Iltem description General Special revenue revenue Debt service |Capital projects Permanent | (Sum of cols. Proprietary | Code| (Sum of cols. | Line
No. (a) through (f)) (g) and (h)) No.
(@) (b) (©) (@) B N () MO N ) M (i)

81 |Section E - CHARGES FOR FEES AND SERVICE - Continued R e I PRI Rt R R R R R R R Rt -1
82 | Transit 0 A94 0| 82
83 | Cable TV 0 T15 0] 83
84 | Internet 0 A03 0| 84
85 | Telephone 0 A03 0| 85
86 | Housing authority 0 AS50 0] 86
87 | Storm water : 0 136,622| A80 136,622| 87
88 Other: [eliie s pinh ol e el bl eonis S Se el S e i Al B i Jores aed b et BN et R e e e el I
89 Nursing home 0 A89 0| 89
90 Police service fees 3,285 3,285 A89 3,285] 90
91 Prisoner care 0 A89 0] 9
92 Fire service charges 200 200 AB9 200 92
93 Ambulance charges 353,241 353,241 A89 353.241 93
94 Sidewalk street repair charges 0 Ad4 0 94
95 Housing and urban renewal charges 0 A5@ 0] 95
96 River port and terminal fees 0 A87 0f 96
97 Public scales 0 A89 0] 97
98 Cemetery charges 0 A03 0| 98
99 Library charges 0 A89 0| 99
100 Park, recreation, and cultural charges 44,968 44,968 AB1 44,968 100
101 Animal control charges o 0 A89 0f 101
102 Other charges - Specify 13,246 2,750} 56,642 32,214 104,852 24,875 129,727 102
103 b 0 0] 103
104 TOTAL CHARGES FOR SERVICE 414,940 0 506,546 3,309,199 ,815, 104
T T R e R R S e 105
106 |Section F - SPECIAL ASSESSMENTS | 1,843 [ 77,065] 106
107 |Section G - MISCELLANEQUS DRI R T OB R Siseee] 107
108 | Contributions 365,967 413,048 413,048] 108
109 | Deposits and sales/fuel tax refunds 4,909 4,909 4,908 109
110 | Sale of property and merchandise 2,542 116 2,658 2,658| 110
111 | Fines 74,820 74,820 74,820] 111
112 | Internal service charges 0 0f 112
113 | Other miscellaneous - Specify 23,797 S 23,802 23,802] 113
114 i 0 0] 114
115 0 0] 115
116 0 0} 116
117 0 o[ 117
118 0 0f 118
119 0 0] 119
120 TOTAL MISCELLANEOUS 127,104 26,050 0 0 366,083 0 519,237 0 5198,237| 120

Continued on next page Page 4 FORM F-66(lA-2) (7-18-2018)





Part | REVENUE AND OTHER FINANCING SOURCES FOR YEAR ENDED JUNE 30, 2018 — Continued CITY OF HIAWATHA DGAAP IENON—GAAP = GASH BASIS
Total
TIF special governmental GRAND TOTAL
Line Iltem description General Special revenue revenue Debt service |Capital projects Permanent (Sum of cols. Proprietary Code| (Sum of cols. | Line
No. (a) through (f)) (g)and (h)) | No.
(a) (b) (c) (d) (e) (f) (@) (h) (i)
TOTAL ALL REVENUES (Sum of lines 6, 7, 15,16,22
121 71, 104, TUb' and ‘lZU) 4,766,725 2,956,983 2,098,246 1,841,808 515,873 0 12,179,635 3,335,750 15,515,385 121
123 Sectlon H ~OTHER FINANGING SOURCES X 1 123
124 | Proceeds of capital asset sales 25,759 25,759 4,000 NR 29,759| 124
125 | Proceeds of long-term debt (Excluding TIF internal borrowing ) " o 0 2,561,921 2,561,921 NR 2,561,921| 125
126 | Proceeds of anticipatory warrants or other short-term debt :: 0 AB9 0] 126
127 Regular transfers in and inferfund loans 14,943 271,825 - 5 1,379,816 1,666,584 107,208 1,773,792| 127
128 Internal TIF loans and transfers in 1,447,790 1,447,790 1,447,790] 128
129 0 0] 129
130 0 0] 130
131 TOTAL OTHER FINANCING SOURCES 14,943 297,584 0 1,447,790 3,941,737 0 5,702,054 111,208 5,813,262| 131
TOTAL REVENUES except for beginning balances
132 (Sum ofhnes 121 and 131) 4 781,668 3 254 56? 2 098 246 3 289 598 4 457 610 0 1T 881 689 3 446 958 21 328 647 132
5 X R : e e e e EerrEs uen i R 4 133
134 Beg:nn g fund balance July 1 017 -1 365 819 12 985 699] 2 972 071] 134
135 i ] B L L z TEe e 135
TOTAL REVENUES AND OTHER FINANCING SOURCES (Sum
136 of lines 132 and 134) 6,418,910 8,861,664 2,284,470 3,978,915 9,323,429 0 30,867,388 6,419,029 37,286,417 136
137 ]
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159

Continued on next page Page 5 FORM F-66(lA-2) (7-18-2018)






[X]non-Gaap = casH Basis

Part Il EXPENDITURES AND OTHER FINANCING USES FOR FISCAL YEAR ENDED JUNE 30, 2018 CITY OF HIAWATHA DGAAP
Total
Special TIF special governmental GRAND TOTAL
Line Item description General revenue revenue Debt service | Capital projects Permanent (Sum of cols. Proprietary | Code (Sum of Line
No. (a) through (f)) col. (g)) No.
(a) _(b) (c) (d) (e) (0 () (h) ‘ )
1 Section A— PUBLIC SAFETY sl A KIS R S RAAICEE R e IR AR T i RO S o 1
2 |Police department/Crime prevention 1,139,056 453, -] EB2 1,592,081 2
3 [Jail ] E04 0] 3
4 [Emergency management | E89 o 4
5 |Flood control : 1 E59 0 5
6 |Fire department 334,705 76,926 411,631[ | E24 411,631 6
7 |Ambulance 310,616 54,818/ 365,434} -] E32 365,434 7
8  |Building inspections 298,113 103,346/ 401,459} | E66 401,459 8
9 [Miscellaneous protective services o} | E66 0] 9
10 |Animal control 5,395 5,395[ | E32 5,395 10
11 [Other public safety 14,499 14,499} | E89 14,499 11
12 0 i of 12
13 0 0] 13
14 TOTAL PUBLIC SAFETY 2,102,382 688,117] 2,790,499 2,790,499 14
15 |[SectionB—PUBLICWORKS oo et e e R ALY S I e el 15
16 |Roads, bridges, sidewalks 810,087 810,087 E44 810,087| 16
17 _|Parking meter and off-street 0 | E60 0| 17
18 |Street lighting 101,824] 101,824 E44 101.824| 18
19 [Traffic control safety E 0 | E44 o 19
20 |Snow removal 41,440( 41,440 | E44 41,440 20
21 |Highway engineering -] E44 o] 21
22 |Street cleaning | E81 0] 22
23 |Airport (if not an enterprise) | E01 o[ 23
24 |Garbage (if not an enterprise) | E81 0] 24
25 |Other public works 118,977 -] E89 118,977] 25
26 Public Works Administration i 0] 26
27 Engineering Management Services 0] 27
28 TOTAL PUBLIC WORKS 118,977 953,351 1.072,328] 28
29 |Section C — HEALTH AND SOCIAL SERVICES R R B T R e e
30 |Welfare assistance E79 0] 30
31 |City hospital E36 0] 31
32 |Payments to private hospitals E36 0] 32
33 |Health regulation and inspections E32 0] 33
34 |Water, air, and mosquito control 20,000 E32 20,000 34
35 |Community mental health E32 0] 35
36 |Other health and social services E79 0] 36
37 0y 37
38 : 0] 38
39 TOTAL HEALTH AND SOCIAL SERVICES 20,000 0 20,000 39
40 |Section D — CULTURE AND RECREATION R I, ROt (1]
41 |Library services 578,661 168,074 746,735} - E52 746.735] 41
42  [Museum, band, theater . 0} 1 E&1 0] 42
43 |Parks 180,379 45,051} 225,430{- 1 E61 225,430 43
44 |Recreation 110,939 30,566 141,505} | E61 141,505] 44
45 |Cemetery : o} | EO3 0] 45
46 _|Community center, zoo, marina, and auditorium 13,703 1,668 15,371} 1 E61 15371 46
47 |Other culture and recreation X 1 E61 0] 47
28 ] 0] 48
49 ; : 0] 49
50 TOTAL CULTURE AND RECREATION 883,682 245,359] .- 1,129,041} 1,129,041} 50

Continued on next page
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EXPENDITURES AND OTHER FINANCING USES FOR FISCAL YEAR ENDED JUNE 30, 2018 -- Continued CITY OF HIAWATHA DGAAP mNON-GAAP = CASH BASIS
Total
Special TIF special Capital governmental GRAND TOTAL
Line Item description General revenue revenue Debt service projects Permanent {(Sum of cols. Proprietary Code (Sum of Line
No. (a) through (f)) col. (g)) No.
(a) {b) (c) (d) (e) U] (9) (h) (i)
51 ISection E — COMMUNITY AND ECONOMIC DEVELOPMENT e T D e e T e L e T L e e e e S e D B L D e D T S R R R 51
52 |Community beautification [o] fhese: -|_E89 0] 52
53 |Economic development 523515 533,315]-: | E89 533,315 53
54 |Housing and urban renewal 0} o] 54
55 |Planning and zoning 1,462 1,462 E29 1,462 55
56 |Other community and economic development 0f:: E89 0f 56
57 TIF Rebates 0] E89 0] 57
58 0] o[ 58
59 TOTAL COMMUNITY AND ECONOMIC DEVELOPMENT 1,462 0 533,31 0 0 0 534,777 534,777] 59
60 |Section F — GENERAL GOVERNMENT R e e e e e e e i e el e e ptlenaTeRINEEEG] 6l
61 |Mayor, council and city manager 157,05 41,737} 198,790 E29 198,790| 61
62 |[Clerk, Treasurer, financial administration 244,085 82,375| 326,460 [ E23 326.460| 62
63 [Elections 5,000 } 5,000 | E89 5,000( 63
64 |Legal services and city attorney 32,002 32,002 E25 32,002{ 64
65 [City hall and general buildings 378,407 74,926 453,333 E31 453,333| 65
66 | Tort liability 98,675 98,675 | E89 98,675 66
67 [Other general government 83,771 48,927 132,698 E89 132,698| 67
68 0 0| 68
69 0f:-: 0] 69
70 TOTAL GENERAL GOVERNMENT 998,993 247,965]..0-00- 0 R 0 0 0 1,246,958] 1,246,958 70
71 |Section G — DEBT SERVICE 3,411,972 3,411,972 3,411.972] 71
72 0 ol 72
73 0 0} 73
74 TOTAL DEBT SERVICE 3,411,972 0 3,411,972 3,411,972] 74
75 |Section H— REGULAR CAPITAL PROJECTS — Specify e e ol 75
76 2,153,676 2,153,676 2,153,676] 76
77 0 0] 77
78 Subtotal Regular CaEilaI Proiects 0 0 2,153,676 0 2,153,676 2,153,676] 78
79 — TIF CAPITAL PROJECTS — Specify e e e S SR S TR TSR R R R R SRR 0f 79
80 605,391 605,391 605,391| 80
81 2 0} 0] 81
82 Subtotal TIF Capital Projects 0 0 0 605,391 0 605,391] 605,391 82
83 TOTAL CAPITAL PROJECTS 0 0 0 2,759,067 0 2,759,067 2,753,067] 83
84 TOTAL GOVERNMENTAL ACTIVITIES EXPENDITURES 4,125,496 2,134,702 3.411,072] 2,759,067] 0] 12,964,642 | 12,964,642] 84
85 (Sum of lines 40, 80, 103, 139, 154, 176, 182, 193) s e e T e T R T
TIF Rebates are expended out of the TIF Special 86 =

Revenue Fund within the Community and Economic
Development program’s activity "Other”

Continued on next page Page 7 FORM F-66(IA-2) (7-18-2018)






CITY OF HIAWATHA

[CJeasr

mNON-GAAP = CASH BASIS

Part I EXPENDITURES AND OTHER FINANCING USES FOR FISCAL YEAR ENDED JUNE 30, 2018 - Continued
Total current
Special TIF Special Capital Permanent governmental GRAND TOTAL
Line Item description General revenue revenue Debt service projects Fund (Sum of cols. Proprietary | Code (Sum of Line
No. (a) through (f)) col. (h)) No.
(a) (b) () _(d) (e) ) (@) () , (i)

87 |Section | — BUSINESS TYPE ACTIVITIES i i RO IO I -14
88 |Water — Current operation ,594,149| E91 1,594,149 88
89 Capital outlay G91 0| 89
90 Debt Service FI1 0] 90
91 |Sewer and sewage disposal — Current operation 769,833| E80 769,833 91
92 Capital outlay G80 0| 92
93 Debt Service F80 0] 93
94 |Electric — Current operation E92 0] 94
95 Capital outlay G92 o] 95
96 Debt Service F92 0| 96
97 |Gas Utility — Current operation E93 0| 97
98 Capital outlay G93 0] 98
99 Debt Service F93 0| 99
100 |Parking — Current operation E60 0] 100
101 Capital outlay G60 0] 101
102 Debt Service F60 0 102
103 |Airport — Current operation EO1 0] 103
104 Capital outlay GO1 0 104
105 Debt Service FO1 0] 105
106 [LandfilllGarbage — Current operation E81 0] 106
107 Capital outlay G81 0| 107
108 Debt Service F81 0 108
109 |Hospital — Current operation E36 0] 109
110 Capital outlay G36 0] 110
111 Debt Service F36 0] 111
112 |[Transit — Current operation E94 0] 112
113 Capital outlay G94 0] 113
114 Debt Service F94 0] 114
115 |Cable TV, telephone, Internet — Current operation E03 0| 115
116 Capital outlay G03 0f 116
117 |Housing authority — Current operation E50 0] 117
118 Capital outlay G50 0] 118
119 Debt Service F50 0] 119
120 |Storm water — Current operation 75,687| EBO 75,687] 120
121 Capital outlay G80 of 121
122 Debt Service F80 0] 122
123 [Other business type — Current operation E89 0] 123
124 Capital outlay G89 0 124
125 Debt Service F89 0| 125
126 intemal service funds — Specify 0 |l i s L L L T L L L e e e e e e e e e L L D R e L e e R R ] 128
127 o 127
128 0] 128
129 TOTAL BUSINESS TYPE ACTIVITIES 2,439,669 2,439,669] 129

Continued on next page
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H EXPENDITURES AND OTHER FINANCING USES FOR FISCAL YEAR ENDED JUNE 30, 2018 — Continued CITY OF HIAWATHA DGAAP mNON-GAAP = CASH BASIS

Total
Special TIF special Capital governmental GRAND TOTAL
Line Item description General revenue revenue Debt service projects Permanent (Sum of cols. Proprietary | Code| (Sumofcols. | Line
No. (a) through (f)) (g) and (h)) No,
(a) (b) (c) (d) (e) ) (@) (h) (i)
533,315 3,411,972 2,759,067 0 12,964,642 2,439,669

130 SUBTOTAL EXPENDITURES (Sum of lines 84 and 129) 4,125,496 2,134,792
Section J — OTHER FINANCING USES INCLUDING S i s

15,404,311 130

NE |

131 |TRANSFERS OUT St i : o 131
132 Regular transfers out 156,575 1,494,009] 1,650,584 123,208 1,773,792] 132
133 Internal TIF loans/repayments and transfers out 1,447,790 1,447,790 1,447,790] 133
134 0 0] 134
135 TOTAL OTHER FINANCING USES 156,575 1,494,009 1,447,790 0 0 0 3,098,374 123,208 3,221,582 135
TOTAL EXPENDITURES AND OTHER FINANCING USES
136 (Sum of lines 130 and 135{ 4,282,071 3,628,801 1,981,105 3,411,972 2 .759.067 [¢] 16,063,016 2,562,877 18 .625.893] 136
137 _|- R Rl o5 | 137

138 |Ending

138
139 [Governmental: e ol ERCUCCODCO : RRetestatGEeatet IEE:]
140 Nonspendable 0 0] 140
141 Restricted 5,232,863 303,365 5,536,228 : 5,536,228] 141
142 Committed 0 - 0] 142
143 Assigned 566,943 6,564,362 7,131,305 7,131,305 143
144 Unassigned 2,136,839 2,136,839} 2,136,839 144
145 Total Governmental 2,136,839 5,232,863 303,365 566,943 6,564,362 0 14,804,372) 100 14,804,372 145
146 [Proprietary S e e T T 3,856,152 3,856,152] 146
147 Total ending fund balance June 30, 2018 2,136,839 5,232,863] 303,365] 566,943] 6,564,362 0] 14,804,372 3,856,152 18,660,524 147
148 TOTAL REQUIREMENTS (Sum of lines 136 and 147) 6,418,910] 8,861,664 2,284,470] 3,978,915] 9,323,429 0] 30,867,388 419,029 37,286,417] 148
149 [0 R R R R U UCRLIITI RIITH Rt R RRRRR AR ARRRRRTASRAR el e e e b T e e 148

Continued on next page Page 9 FORM F-66(IA-2) (7-18-2018)





Continued on next page

Part it INTERGOVERNMENTAL EXPENDITURES
Please report below expenditures made to the State or to other local governments on a reimbursement or cost sharing basis.

Include these expenditures in part Il. Enter amount, omit cents.

CITY OF HIAWATHA

Purpose Amount paid
1o State
Highwavs. Laa s
All other. L8o §

Purpose Amount paid to other
local governments

Correction M25 §
Heatth.............. M3z
Highways.... o |Mag
Transit subsidies. . .. |Ma4 118,877
Libraries..... o
Police protection...... Ma2
Sewerage .. .. |M8@ 832,850
S OB L1
All other Mgo 8
SALARIES AND WAGES

Report here the total salaries and waqes paid to all emplovees of vour government before deductions of social security,
retirement, etc. Include also salaries and wages paid to emplovees of any utility owned and operated by your qovernment,
as well as salaries and wages of municipal emplovees chamed to construction proiects

Amount - Omit cents

200
Total salaries and WAgES PRI, ... e e 3 3,750,021
DEBT QUTSTANDING, ISSUED, AND RETIRED
A. Long-term debt Debt during the fiscal year Debt Qutstanding  JUNE 30, 2018
Debt
outstanding Interest paid
JULY 1, Issued Retired General TIF Revenue Other this year
Purpose 2017 obligation revenue
(a) (b} (c) (d) (e) {f (gl th}
10U 20U 30U 49U 40U 49U 49U 191
1. Water utifity $ E3 5 3 $ s 3 $
10U 200 30U 40U 40U 40U 40U 186
|2. Sewer utity |
10U 20U 20U 49U 49U 49U 102
3. _Electric utiiity
19U 20U 30U 49U 40U 40U 103
4. Gas utility
10U 20U 30U 40U 46U 40U 194
5. Transit-bus
8. Industrial 107 247 T 447 44T 180
Revenue
7. Mortgage 19T 24T 34T 44T 44T 189
revenue
10U 20U 30U 49U 40U 40U 40U 188
8. TIF revenue
Other-Specify | 18U 20U 30U 49U 40U 40U 49U 189
8. Notes Payable
General 19U 20U 30U 40U 40U 48U 49U 189
0. Obligation 16,117,500 2,475,000 14,646,500 L
General 19U 20U 30U 49U 40U 49U 49U 189
14, Obligation-TIF 6,608,500 7,320,500 200,760
General 1oU 20U 3eU 40U 49U 48U 49U -]
12, Obligation-WA 261,000 212,000 8,181
Stormwater 18U 20U 30U 40U 40U 40U 49U 88
3.
Section 108 19U 20U 3eu 4gu 40U 40U 49U 89
14
Total long-term
debt 22,085,000 2,475,000 0 22,179.000 0 0 0 513,855
B. Short-term debt Amount - Omit cents
81V
Outstanding as of JULY 1, 2017 3
84V
Qutstanding as of JUNE 30, 2018 s
DEBT LIMITATION FOR GENERAL OBLIGATION BONDS Amount - Omit cents
Assessed Valuations by Levy Authority and County, AY2016/FY2018 !
Actual valuation - January 1, 2016 s 590,252,718 x.05=% 29512636
CASH AND INVESTMENT ASSETS AS OF _ JUNE 30, 2018
Amount - Omit cents
Type of asset Bond and Bond construction Pension/retirement all other funds Total
interest funds funds. funds funds
(a) (b) (5] (d) {e)
Cash and investments - Include
cash on hand, CD's. time,
checking and savinas deposils,
Federal securities, Federal agency
securities, State and local
qovernment securities, and all
other secunties. Exclude value o/  |we1 w31 we1
real property. s s l
8,564,362 12,006,182 18,660,524
REMARKS Vo8
Page 10





ERROR/REVIEW FLAGS LISTING PAGE
ERROR OR REVIEW FLAGS LISTED ON THIS PAGE ARE IN RED

PLEASE CORRECT ALL ERRORS DISPLAYED IN ORDER TO PREVENT THE
REPORT FROM BEING RETURNED FOR CORRECTION.

(1)

City Name

(2)

GAAP or NON-GAAP Report Basis

(3)

- - s R et
Begmmng Fund Balance

(4)

Ending Fund Balance Budget

(5)

Ending Fund Balance / Cash and Investment Assets Comparison (Applicable to NON-GAAP Only)

(6)

7ransfers In / Transfers Out Comparisons

(7)

Unspent Ending Balance Allocation

(8)

Salaries and Wages

)

Cash and Investments







DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION SETTING HOLIDAY SCHEDULE
FOR FY 2019-2020

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA
IOWA, the following holidays for FY 2019-2020 are hereby approved and adopted:

»

July 4, 2019 Independence Day Holiday
September 2, 2019 Labor Day

November 28 and 29, 2019 Thanksgiving Day and Friday after
December 24 and 25, 2019 Christmas Holiday

December 31, 2019 and January 1, 2020 New Year’s Holiday

February 17, 2020 President’s Day

April 10, 2020 Good Friday

May 25, 2020 Memorial Day
AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 21* day of November, 2018.
Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk






Tl

DRAFT

RESOLUTION NO. 18-
City Council

Regular City Council meetings are held on the first and third Wednesday of each month at 5:30 p-m. in
the Council Chambers on the upper level of City Hall. Agenda items and documentation submittal
DEADLINES ARE NOON on dates listed below.

Document Submittal and Agenda Items

Council Meeting Date

Wednesday, January 2, 2019

Deadline by 12:00 p.m.
Thursday, December 27, 2019

Wednesday, January 16, 2019

Thursday, January 10, 2019

Wednesday, February 6, 2019

Thursday, January 31, 2019

Wednesday, February 20, 2019

Thursday, February 14, 2019

Wednesday, March 6, 2019

Thursday, February 28, 2019

Wednesday, March 20, 2019

Thursday, March 14, 2019

Wednesday, April 3, 2019

Thursday, March 28, 2019

Wednesday, April 17, 2019

Thursday, April 11, 2019

Wednesday, May 1, 2019

Thursday, April 25, 2019

Wednesday, May 15, 2019

Thursday, May 9, 2019

Wednesday, June 5, 2019

Thursday, May 30, 2019

Wednesday, June 19, 2019

Thursday, June 13, 2019

Wednesday, July 3, 2019

Thursday, June 27, 2019

Wednesday, July 17, 2019

Thursday, July 11, 2019

Wednesday, August 7, 2019

Thursday, August 1, 2019

Wednesday, August 21, 2019

Thursday, August 15, 2019

Wednesday, September 4, 2019

Thursday, August 29, 2019

Wednesday, September 18, 2019

Thursday, September 12, 2019

Wednesday, October 2, 2019

Thursday, September 26, 2019

Wednesday, October 16, 2019

Thursday, October 10, 2019

Wednesday, November 6, 2019

Thursday, October 31, 2019

Wednesday, November 20, 2019

Thursday, November 14, 2019

Wednesday, December 4, 2019

Wednesday, November 27, 2019

Wednesday, December 18, 2019

Thursday, December 12, 2019

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, November 21, 2018

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items and will be enacted by one motion without separate discussion unless Council
requests an item be removed to be considered separately.

1.
2.

3.

Approval of Bills
Month End Reports
a. Finance Director’s Report — October 2018
b. City Clerk’s Report — October 2018
Department Reports: Community Development, Fire, Library, Parks, Police, and Public Works

D. Citizens Input - (3 Minutes) limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

L.

10.

11.

HEDCO Presentation — Kyle Kunz and Pat Callanan
a. Consider Resolution pledging financial support for FY 2020-2021

ORDINANCE #917 amending Hiawatha Code of Ordinances Chapter 63 Speed Regulations by
setting a 35-mph speed limit on Robins Road from the north entrance of Bali Hai to north City limits
a. Consider waiving 2nd and 3rd Readings
b. Consider Adoption

ORDINANCE #918 approving a comprehensive update to the Hiawatha Code of Ordinances by
adding legislative changes, making necessary formatting and language corrections, and revising
outdated city-specific information

a. Consider waiving 2nd and 3rd Readings

b. Consider Adoption

PUBLIC HEARING - on the proposal to enter into a Development Agreement with Peck’s Landing,
LLC (Second Addition)
a. Consider Resolution approving and authorizing execution of a six (6) year
Development Agreement by and among the City of Hiawatha and Peck’s Landing,
LLC (Second Addition)

Sale of Property to PAKAR Management, LLC

a. Consider Resolution (1) approving the minimum development requirements,
competitive criteria, and procedures for disposition of certain property located within
the Urban Renewal Area; (2) determining that the proposal submitted by PAKAR
Management, LLC satisfies the offering requirements and declaring the intent of the
City to enter into a Purchase, Sale, and Development Agreement by and between the
City of Hiawatha, lowa and PAKAR Management, LLC in the event that no
competing proposals are submitted; and (3) soliciting competing proposals

b. Consider Resolution setting a public hearing date (January 2, 2019 @ 5:30 P.M.) on
the proposal to enter into a Purchase Sale Development Agreement with PAKAR,
LLC and providing for publication of notice

Consider Resolution setting a public hearing date (December 5, 2018 (@ 5:30 P.M.) to consider
amending Hiawatha Code of Ordinances Chapter 26 Historical Commission to allow non-residents
to serve on the History Commission

Consider Resolution authorizing the creation of a Robins Road Corridor Steering Committee
Consider Resolution approving Fire Department online training for the 2019 calendar year
Consider Resolution approving Fire Department Appreciation and Recognition events for 2019

Consider Resolution authorizing tree removal on future dog park property

Consider Resolution setting a public hearing date (December 5, 2018 (@ 5:30 P.M.) to consider
approval of the Capital Improvement Plan for FY 2019-2024





12. Consider Resolution approving the certification of Tax Increment Financing (TIF) indebtedness to
the Linn County Auditor’s Office for Fiscal Year 2020 Collections

13. Consider Resolution approving and placing on file the Annual FY 2017-2018 Urban Renewal Report
14. Consider Resolution approving the 2018 Annual Financial Report
15. Consider Resolution establishing the Holiday Schedule for the City Offices for FY 2019-2020

16. Consider Resolution approving the City Council Meeting Schedule for 2019

G. Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






BILLS PAID PREVIOUSLY

ASSURITY LIFE INS
AUTHORIZE.NET

AVESIS

CITY OF HIAWATHA
COLLECTION SERVICES
COMPANION LIFE INS
DELTA DENTAL

FARMERS STATE BANK
FARMERS STATE BANK
FEDERAL, FICA, MEDICARE
GLOBAL PAYMENTS
GREAT IOWA TREASURE HUNT
ICMA

IPERS

KABEL

KEMPER LIFE & HEALTH INS
LINCOLN NATIONAL

LINN CO SHERIFF
PAYROLL

POSTMASTER

STATE TAXES

VISA

WAGEWORKS

WELLMARK

INSURANCE PREMIUM
MERCHANT FEES
PREMIUMS

LIBRARY DONATIONS
SERVICE FEES
INSURANCE PREMIUM
INSURANCE PREMIUM
MERCHANT FEES
ACH FEES
WITHHOLDING
MERCHANT FEES
REIMBURSEMENT
RETIREMENT FEES
RETIREMENT FEES
CONTRACTUAL
INSURANCE PREMIUM
INSURANCE PREMIUM
GARNISHMENT

NET PAYROLL (OCTOBER)
POSTAGE

TAXES

VISA PURCHASES
CONTRACTUAL
INSURANCE PREMIUM

$902.34
$51.60
$329.28
$280.00
$1,638.76
$135.04
$3,106.49
$46.10
$21.70
$65,651.38
$366.70
$32.28
$660.00
$43,345.82
$4,569.49
$682.40
$2,036.38
$314.98
$186,181.98
$582.50
$12,733.01
$14,045.42
$178.77
$45,547.89

$383,240.31






FriNov 9, 2018 11:35 AM BANK CASH REPORT Page 1

2018
BANK NAME SEPTEMBER OCTOBER ~ OCTOBER OCTOBER OUTSTANDING OCT BANK
FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS ~ CASH BALANCE  TRANSACTIONS BALANCE
FARMERS STATE BANK
BANK  FARMERS STATE BANK 10,221,627.21
001  CASH--GENERAL FUND 919,170.19  1,407,514.27 414,342.23  1,912,342.23
001  CASH--TREES FOREVER GRANT 2,029.65 0.00 0.00 2,029.65
001  CASH--HISTORY 1,562.19 0.00 0.00 1,562.19 23,897.43
110  CASH--ROAD USE 384,778.36 65,870.92 57,090.10 393,559.18 317.70
111 CASH--I-JOBS 0.00 0.00 0.00 0.00
112 CASH--EMPLOYEE BENEFITS 26,659.71- 338,891.16 85,632.93 226,598.52
115 CASH--VETERAN'S MEMORIAL 40,250.00 0.00 0.00 40,250.00
119 CASH--EMERGENCY FUND 0.00 0.00 0.00 0.00
121 CASH--L0ST(10-14) 0.00 0.00 0.00 0.00
123 CASH--LOST(15-24) 351,789.34 71,545.15 0.00 423,334.49
125  CASH--TIF 179,401.05 637,734.27 6,488.40 810,646.92
167 CASH--FIRE TRUST 7,308.33 10.47 0.00 7,318.80
177 CASH--POLICE FORFEITURE 1,037.49 0.00 0.00 1,037.49
179 CASH--K-9 47,885.20 0.00 4,138.95 43,746.25 35.00
180  CASH--POLICE TRUST/DONATIONS 194.12 250.00 0.00 444,12
190  CASH--CEN EQUIP RESERVE 110,116.75 4,869.23 11,250.00 103,735.98 11,250.00
200  CASH--DEBT SERVICE 178,237.9% 632,401.81 0.00 810,639.77
301 CASH--PROJECTS 2,679,633.91 4,057.93 86,288.83  2,597,403.01
319 CASH-LIBRARY EXPANSION DONATIO  651,299.19 2,539.00 0.00 653,838.19
320  CASH--LIBRARY TRUST/DONATIONS 11,255.56 11.00 1,912.03 9,354.53 300.00
321 CASH--LOST(OLD) PROJECTS 0.00 0.00 0.00 0.00
322 CASH--LOST(10-14) PROJECTS 252,546.59 0.00 4,378.00 248,168.59
323 (ASH--LOST(15-24) PROJECTS 1,823,248.40 0.00 222,938.69  1,600,309.71
325  CASH--TIF PROJECTS 74,362.00- 1,719.69 69,315.22 141,957.53-
600  CASH--WATER 92,990.12- 72,550.53 39,119.42 59,559.01- 280.12
610  CASH--SEWER 298,191.78 104,507.45 60,945.78 341,753.45
610  CASH--SEWER SINKING 0.00 0.00 0.00 0.00 32.00
740 CASH--STORM SEWER 83,896.39 13,035.82 8,329.91 88,602.30 46.08
790  CASH--ENTERPRISE EQUIP RESERVE 45,789.93 25,414.03 0.00 71,203.9
FARMERS STATE BANK TOTALS 7,875,610.55  3,382,922.73  1,072,170.49 10,186,362.79 36,158.33  10,222,521.12
WARNING - BANK TOTALS DO NOT EQUAL THE GENERAL LEDGER ACCOUNT TOTALS DIFFERENCE --> 893.91
PETTY CASH
BANK PETTY CASH 500.00
001  PETTY CASH--CITY HALL GENERAL 450.00 0.00 0.00 450.00
001  PETTY CASH--LIBRARY 50.00 0.00 0.00 50.00
PETTY CASH TOTALS 500.00 0.00 0.00 500.00 0.00 500.00
HIAWATHA BANK & TRUST-MM
BANK  HIAWATHA BANK & TRUST-MM
121 MONEY MARKET--LOST(10-14) 0.00 0.00 0.00 0.00
HIAWATHA BANK & TRUST-MM TOTAL 0.00 0.00 0.00 0.00 0.00 0.00

BKCASHRP 05.01.18 ko City of Hiawatha ik OPER: KG





Fri Nov 9, 2018 11:35 AM BANK CASH REPORT Page 2
2018
BANK NAME SEPTEMBER OCTOBER ~ OCTOBER OCTOBER OUTSTANDING OCT BANK
FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS ~ CASH BALANCE ~ TRANSACTIONS BALANCE
IPAIT
BANK  IPAIT 8,576,000.00
001  INVESTMENTS--GENERAL FUND 600,000.00 0.00 0.00 600,000.00
110  INVESTMENTS--ROAD USE 400,000.00 0.00 0.00 400,000.00
112 INVESTMENTS--EMPLOYER BENEFITS 0.00 0.00 0.00 0.00
125 INVESTMENTS--TIF 231,000.00 0.00 0.00 231,000.00
167  INVESTMENTS--FIRE TRUST 7,000.00 0.00 0.00 7,000.00
190  INVESTMENTS--GEN EQUIP RESERVE  1,250,000.00 0.00 0.00 1,250,000.00
200 INVESTMENTS--DEBT SERVICE 538,000.00 0.00 0.00 538,000.00
301 INVESTMENTS--PROJECTS 2,400,000.00 0.00 0.00  2,400,000.00
320  INVESTMENTS--LIBRARY TRUST/DON 0.00 0.00 0.00 0.00
321 INVESTMENTS--LOST(OLD)PROJECTS 0.00 0.00 0.00 0.00
325 INVESTMENTS--TIF PROJECTS 1,150,000.00 0.00 0.00 1,150,000.00
610  INVESTMENTS--SEWER 1,550,000.00 0.00 0.00  1,550,000.00
740 INVESTMENTS--STORM SEWER 240,000.00 0.00 0.00 240,000.00
790  INVESTMENTS--ENTERPRISE EQUIP 210,000.00 0.00 0.00 210,000.00
IPAIT TOTALS 8,576,000.00 0.00 0.00  8,576,000.00 0.00  8,576,000.00
TOTAL OF ALL BANKS 16,452,110.55  3,382,922.73  1,072,170.49 18,762,862.79 36,158.33  18,799,021.12
600  WATER PETTY CASH 300.00
PETTY CASH TOTAL 300.00
CRAND TOTAL CASH 18,763, 162.79
Kelly Kornegor, City Clerk Bill Bennett, Mayor
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OUTSTANDING TRANSACTION REGISTER

Page 1

OPEN
BANK NO NAME CHECKS AND
MOD CODE NUMBER  DATE PERIOD VEND/EMPL OTHER NUMB DEPOSITS ~ WITHDRAWALS ~ RECONCILING VOIDED MANUAL
1 FARMERS STATE BANK STATEMENT DATE: 10/31/2018
AP CHK 61723 7/02/15 01/16 SELLMAN, JOHN .06
AP CHK 67331 4/20/18 10/18 STUDT, SCOTT 34.92
AP CHK 67734 7/20/18 01/19 DRAKER, JAMES 2.00
AP CHK 67801 7/20/18 01/19 PAULSON, JASON 30.00
AP CHK 67810 7/20/18 01/19 RIVER RAT VAPES 25.00
AP CHK 67874 8/03/18 02/19 IMFOA-ROXANNE 65.00
AP CHK 67906 8/03/18 02/19 STRATEGIC INSICHTS COMPAN 35.00
AP CHK 68003 9/07/18 03/19 ALTOONA PUBLIC LIBRARY 5.00
AP CHK 68136 9/18/18 03/19 LELLIG, MATTHEW 21.00
AP CHK 68156 9/18/18 03/19 SEMELROTH, PAT 24.08
AP CHK 68169 10/05/18 04/19 ABERNATHY, ROSE 350.00
AP CHK 68204 10/05/18 04/19 MOSQUITO CONTROL OF IOWA 20,000.00
AP CHK 68243 10/19/18 04/19 FUNNY NUGGETS 300.00
AP CHK 68282 10/19/18 04/19 RINKENBERGER 65.60
AP CHK 68284 10/19/18 04/19 SCHOOL LIBRARY JOURNAL 119.99
AP CHK 68285 10/19/18 04/19 SCHULTZ, CHELSEA 130.90
AP CHK 68301 10/19/18 04/19 ZOLL MEDICAL CORPORATION 1,980.00
AP CHK 68307 10/18/18 04/19 ASSURITY LIFE INS (O 902.34
AP CHK 68308 10/18/18 04/19 KEMPER LIFE & HEALTH INS 682.40
AP (HK 68309 10/18/18 04/19 COMPANION LIFE INS (0 135.04
AP CHK 68321 10/25/18 04/19 STIVERS FORD LINCOLN 11,250.00
BK XFR 2 7/20/18 01/19 FARMERS STATE BANK 31.12 1/20/2018
BANK TOTAL 31.12 36,158.33 .00
DEPOSITS-CHECKS 36,127.21-
BKOUTSRP 05.01.18 ok ok OPER: KG
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FARMERS STATE BANK

FSB

Member FDIC  myfsbonline.com

1240 8th Ave
Marion, JA 52302

RETURN SERVICE REQUESTED

CITY OF HIAWATHA
101 EMMONS ST
HIAWATHA IA 52233-1610

What'’s the perfect gift

for someone who has everything?

VISA Gift Cards

Stop into your local branch and get yours today!

FARMERS STATE BANK

Faster. Stronger. Better:

= VISA Gilt Cards aro valid enly in the U.S., subject Lo fees, contact bank for additional terms and conditions
Member FDIC » myfsbonline.com VISA Gift Cards are issued by III-IB:M‘?::MM FDIC, pursuant to a license from Visa U.S.A. Inc.

Statement Ending 10/31/2018

Contact Us
Phone
Toll Free

YET

Online

Page 1 of 38

(319) 377-4891
(888) 461-0821

Farmers State Bank
1240 8th Avenue
Marion, |A 52302

www.myfsbonline.com

Summary of Accounts
Account Type

Account Number

Ending Balance

Public Fund Int Ckg

$10,221,627.21

Public Fund Int Ckg:'

Account Summary

Date Description Amount
09/29/2018 Beginning Balance $7,960,480.93

129 Credit(s) This Period $3,304,976.21

187 Debit(s) This Period $1,043,829.93
10/31/2018 Ending Balance $10,221,627.21
Account Activity
B::;:sactlon Description Debits Credits Balance
09/29/2018 Beginning Balance $7,960,480.93
10/01/2018 BANKCARD MERCH DEP 948907192153493 - $7.50 $7,960,488.43
10/01/2018 GLOBAL PAYMENTS GLOBAL DEP 8788242855873 /13 oL $100.00 $7,960,588.43
10/01/2018 GLOBAL PAYMENTS GLOBAL DEP 8788242855873 190 ¢ 5 $150.00 $7,960,738.43






Issue Date Permit# Permit Type Applicant Address Valuation Permit Fees
10/05/2018 |C18-000061 Commercial Building PgDCL Consultants, LLC 1059 LONGFELLOW Drive $311,000.00 $2,140.60
10/05/2018 |C18-000065 Commercial Building PgSiteGen Solar 1950 BOYSON RD $48,000.00 $589.40
10/23/2018 |C18-000066 Commercial Building PdWoodruff Construction (1323 BOYSON Road $50,000.00 $609.00
10/19/2018 |C18-000067 Commercial Building PgPrimus Companies 1090 SHERMAN Road $882,000.00 $450.00
10/25/2018 |C18-000069 Commercial Building PdQO'Brien Property 1305 BOYSON LOOQP $31,500.00 $432.60
Commercial Building Ps $1,322,500.00 $4,221.60
10/29/2018 |E18-000106 Electrical Permit HAWKEYE ELECTRICAL CO|405 BOYSON RD $2,500.00 $89.60
10/29/2018 |E18-000107 Electrical Permit Moxie Solar 3035 Savannah Ct. $11,845.12 $145.00
10/29/2018 |E18-000108 Electrical Permit RINGOLD SEAN P & RONN|303 West CLARK Street S0.00 $0.00
10/31/2018 |[E18-000105 Electrical Permit STREFF ELECTRIC INC 1323 BOYSON Road $2,500.00 $89.60
10/30/2018 |E18-000109 Electrical Permit Duball Electric 110 ASHWORTH CT $8,000.00 $109.00
10/15/2018 |E18-000103 Electrical Permit Paulson Electric 1535 Stamy Road $1,500.00 S45.00
10/29/2018 |E18-000104 Electrical Permit Rabe Hardware 3200 GREY WOLF $11,440.00 $145.00
10/04/2018 |E18-000100 Electrical Permit Direct Electric 3045 DELL RIDGE Lane $14,000.00 $163.00
10/08/2018 |E18-000101 Electrical Permit SANNER DENNIS E & SANN1385 ROBINS Road $1,500.00 $45.00
10/11/2018 |E18-000096 Electrical Permit STREFF ELECTRIC INC 1641 BOYSON SQUARE Drive $700.00 $63.00
10/09/2018 |E18-000097 Electrical Permit STREFF ELECTRIC INC 000 FORREST MEADOW Lane $900.00 $45.00
10/05/2018 |E18-000098 Electrical Permit Paulson Electric 1950 BOYSON RD $44,000.00 $550.20
10/02/2018 |E18-000086 Electrical Permit MUNSON ELECTRIC INC. |2919 DIAMONDHEAD RD $1,200.00 $45.00
Electrical Permit $100,085.12 $1,534.40
10/26/2018 |F18-000032 Fence Permit Sherri Oelberg 330 S Blairsferry Xing $0.00 $45.00
10/17/2018 |F18-000029 Fence Permit LIFETIME FENCE INC. 1045 SHERMAN RD $0.00 $73.00
10/30/2018 |F18-000033 Fence Permit LIFETIME FENCE INC. 1100 INDUSTRIAL AVE $0.00 $91.00
10/19/2018 |F18-000030 Fence Permit COOK FENCE 118 CHAFFEE DR $0.00 $45.00
10/25/2018 |[F18-000031 Fence Permit Ramona Baldyga 340 S Blairsferry Crossing $0.00 $45.00
Fence Permit $0.00 $299.00
10/19/2018 [GW18-000001 Geothermal Well Perm{Eastern lowa Geothermal |3041 SAVANNAH Court $0.00 $100.00
Geothermal Well Perm $0.00 $100.00
10/26/2018 |[GPR18-000011 GP-2 Record Dave Wright 999 BOYSON RD $0.00 $0.00
GP-2 Record $0.00 $0.00
10/26/2018 |[(M18-000102 Mechanical Permit Furnace Pro LLC 1205 EISENHOWER RD $1,500.00 $45.00
10/29/2018 |M18-000103 Mechanical Permit RINGOLD SEAN P & RONN|303 West CLARK Street $0.00 $0.00
10/19/2018 |[M18-000096 Mechanical Permit Global Heating and Coolin|900 EISENHOWER RD $22,000.00 $235.00






Issue Date Permit# Permit Type Applicant Address Valuation Permit Fees
10/26/2018 |M18-000097 Mechanical Permit ILTENS 707 JERRYS LN $6,599.00 $100.00
10/24/2018 [M18-000098 Mechanical Permit Hearth and Home Solutiof 1000 MILSTEAD Drive $5,000.00 $82.00
10/29/2018 |M18-000101 Mechanical Permit NOVAK HEATING & AIR CQ1950 BOYSON RD $1,100.00 $63.00
10/31/2018 |M18-000100 Mechanical Permit COLONY HEATING & AIR (J1323 BOYSON Road $1,876.00 $63.00
10/02/2018 |[M18-000091 Mechanical Permit LADCO INC 3040 DELL RIDGE CT $10,148.00 $136.00
10/02/2018 |M18-000092 Mechanical Permit NOVAK HEATING & AIR CQ1700 HAWKEYE Drive $2,900.00 $89.60
10/11/2018 |M18-000083 Mechanical Permit NOVAK HEATING & AIR C(d312 13TH AVE $6,413.00 $100.00
10/11/2018 |M18-000078 Mechanical Permit ILTENS 2475 WOLF CREEK TRL $3,200.00 $73.00
10/02/2018 |M18-000079 Mechanical Permit AFFORDABLE HEATING AN3012 FORREST MEADOW Lane $11,418.04 $145.00
10/11/2018 |M18-000080 Mechanical Permit COLONY HEATING & AIR (J301 2ND AVE $3,000.00 $64.00
10/11/2018 |M18-000075 Mechanical Permit COLONY HEATING & AIR (0140 North 19TH Avenue $745.00 $45.00
10/11/2018 |M18-000076 Mechanical Permit NOVAK HEATING & AIR C(1272 CRESS PKWY $6,522.00 $100.00
10/11/2018 |M18-000077 Mechanical Permit AFFORDABLE HEATING AN3041 SAVANNAH Court $28,702.83 $288.00
10/11/2018 |M18-000065 Mechanical Permit COLONY HEATING & AIR (1098 RAINBOW BLVD $6,000.00 $91.00
10/11/2018 |M18-000095 Mechanical Permit COLONY HEATING & AIR (J1850 BOYSON RD $13,550.00 $163.00
10/11/2018 |M18-000093 Mechanical Permit LADCO 1275 NORTH CENTER POINT RD $159,988.00 $1,295.00
10/11/2018 |M18-000089 Mechanical Permit COLONY HEATING & AIR (J1195 MILSTEAD DR $3,000.00 $64.00
10/15/2018 |M18-000094 Mechanical Permit AFFORDABLE HEATING AN3518 FITZROY RD $9,235.45 $127.00
Mechanical Permit $302,897.32 $3,368.60
10/29/2018 |[PZ18-000043 Planning and Zoning |Hall & Hall Engineers, Inc.|1415 INDUSTRIAL AVE $0.00 $150.00
10/02/2018 |PZ18-000013 Planning and Zoning  |Hall & Hall Engineers, Inc.|2915 Fitzroy $0.00 $0.00
10/09/2018 |PZ18-000036 Planning and Zoning HAWKEYE DRIVE LLC 927 METZGER Drive $0.00 $150.00
Planning and Zoning $0.00 $300.00
10/26/2018 |(P18-000129 Plumbing Permit BG Brecke Inc 1731 Hawkeye Drive $4,000.00 $102.20
10/26/2018 |P18-000128 Plumbing Permit JPM Enterprises, Inc. 3025 VALLEY CT $3,500.00 $73.00
10/29/2018 |P18-000130 Plumbing Permit RINGOLD SEAN P & RONN|303 West CLARK Street $0.00 $0.00
10/31/2018 (P18-000131 Plumbing Permit KEN WAY EXCAVATING SE|206 B AVE $3,250.00 $73.00
10/04/2018 |P18-000119 Plumbing Permit KOELKER EXCAVATING, INJ110 ASHWORTH CT $1,000.00 $45.00
10/01/2018 |P18-000120 Plumbing Permit EARL'S BACKHOE & SEWEHR4032 BOBOLINK Lane $8,000.00 $109.00
10/02/2018 |P18-000121 Plumbing Permit Maloney Plumbing 3045 DELL RIDGE Lane $14,000.00 $163.00
10/02/2018 |P18-000122 Plumbing Permit JONES PLUMBING 1709 BOYSON Road $2,000.00 $63.00
10/19/2018 |P18-000082 Plumbing Permit Strictly Plumbing Inc DBA |4003 Hummingbird Ln $2,500.00 $64.00
10/19/2018 |[P18-000126 Plumbing Permit Brown Plumbing 110 ASHWORTH CT $10,000.00 $127.00






Issue Date Permit# Permit Type Applicant Address Valuation Permit Fees
10/11/2018 |P18-000123 Plumbing Permit HANNA PLUMBING & HEA[245 CREEKVIEW CT $1,200.00 $45.00
10/12/2018 |P18-000124 Plumbing Permit BG Brecke Inc 1225 ROBINS Road $10,000.00 $127.00
10/19/2018 |P18-000125 Plumbing Permit Strictly Plumbing Inc DBA {2450 WOLF RUN $1,500.00 $45.00
Plumbing Permit $60,950.00 $1,036.20
10/26/2018 |R18-000160 Residential Building PeHearth and Home Solutiorf 1000 MILSTEAD Drive $3,000.00 $64.00
10/29/2018 |R18-000159 Residential Building PefRabe Hardware 3200 GREY WOLF $22,440.00 $136.00
10/16/2018 |R18-000154 Residential Building PeriDarnell Construction 345 TONGA Drive $0.00 $45.00
10/12/2018 |R18-000153 Residential Building Per|Sattler 330 South Blairsferry Crossing $0.00 $75.00
10/10/2018 |R18-000152 Residential Building Per|5 Star Homes 2910 TERRAPIN DR $0.00 $75.00
10/04/2018 |R18-000146 Residential Building PelRINKENBERGER HOMEBUI[400 MARION Street $2,500.00 $64.00
10/08/2018 |R18-000150 Residential Building PerjAaron Fitzgerald 107 FISHER ST $0.00 $45.00
10/08/2018 |R18-000151 Residential Building PeyWILSON ENTERPRISES 347 Tonga $4,000.00 $73.00
10/29/2018 |R18-000039 Residential Building PeqAVERY ENTERPRISES 2355 CREEKSIDE Drive $5,000.00 $82.00
10/11/2018 |R18-000122 Residential Building PefHome Town Restyling Inc.|945 DRY RUN CREEK CT $0.00 $45.00
10/16/2018 |R18-000124 Residential Building Per|Five star home improvem{304 1ST AVE $0.00 $45.00
10/16/2018 |R18-000125 Residential Building Per|Five star home improvemd306 10TH AVE $0.00 $45.00
10/11/2018 |R18-000126 Residential Building PefMadsen Custom Homes [260 17TH AVENUE Court $30,000.00 $295.00
10/11/2018 |R18-000145 Residential Building Perlldeal Windows and Door |1061 LYNDHURST DR $0.00 $45.00
10/02/2018 |R18-000139 Residential Building PefHome Town Restyling Inc.|190 NORTH 15TH AVE $9,000.00 $490.00
10/02/2018 |R18-000138 Residential Building Per|Sattler 110 ASHWORTH CT $247,378.30 $1,089.00
Residential Building Pe $323,318.30 $2,713.00
10/29/2018 |ROW18-000143 |Right-of-Way KOELKER EXCAVATING, IN{3518 FITZROY RD $0.00 $60.00
10/24/2018 |ROW18-000141 [Right-of-Way MD CONCRETE 3518 FITZROY RD $0.00 $60.00
10/30/2018 |ROW18-000140 [Right-of-Way Interstate Power and Ligh1740 KACENA RD $0.00 $0.00
10/30/2018 |ROW18-000142 [Right-of-Way Slabach Construction 000 Metzger, Kacena and Stamy $0.00 $300.00
10/31/2018 |ROW18-000145 [Right-of-Way KEN WAY EXCAVATING SE|206 B AVE $0.00 $60.00
10/31/2018 |ROW18-000146 [Right-of-Way KOELKER EXCAVATING, IN{3012 FORREST MEADOW Lane $0.00 $60.00
10/11/2018 |ROW18-000099 |Right-of-Way KEN WAY EXCAVATING SE[1009 RANEY ST $0.00 $60.00
10/11/2018 |ROW18-000113 |[Right-of-Way ITC 000 Blairs Ferry & 380 $0.00 $100.00
10/02/2018 |ROW18-000092 |Right-of-Way ImOn Communications {1515 HAWKEYE Drive $0.00 $100.00
10/05/2018 |ROW18-000057 |Right-of-Way ImOn Communications (1055 North CENTER POINT Road $0.00 $100.00
10/05/2018 [ROW18-000084 |Right-of-Way ImOn Communications |735 KACENA Road $0.00 $100.00
10/11/2018 |ROW17-000023 |Right-of-Way ImOn Communications |1323 Boyson Road $0.00 $100.00






Issue Date Permit# Permit Type Applicant Address Valuation Permit Fees
10/02/2018 |ROW17-000205 [Right-of-Way MIDAMERICAN 805 TOWER TERRACE RD $0.00 $0.00
10/09/2018 |ROW18-000131 [Right-of-Way KOELKER EXCAVATING, IN|330 Blairsferry Crossing $0.00 $60.00
10/09/2018 |ROW18-000132 [Right-of-Way KOELKER EXCAVATING, IN{340 Blairsferry Crossing 50.00 $60.00
10/08/2018 |ROW18-000129 [Right-of-Way EGGLESTON CONCRETE C(1700 HAWKEYE Drive $0.00 $200.00
10/09/2018 |ROW18-000128 |[Right-of-Way ImOn Communications |655 North CENTER POINT Road $0.00 $100.00
10/04/2018 |ROW18-000127 |Right-of-Way ROGERS CONCRETE CONS]3041 SAVANNAH Court $0.00 $60.00
10/04/2018 |ROW18-000126 |Right-of-Way KOELKER EXCAVATING, INJ110 ASHWORTH CT $0.00 $60.00
10/08/2018 |[ROW18-000125 |Right-of-Way MP Nexlevel, LLC 1465 SHERMAN Road $0.00 $100.00
10/26/2018 |ROW18-000134 |Right-of-Way Delaney Concrete 2130 WOLF CREEK TRL $0.00 $60.00
10/12/2018 |ROW18-000135 |Right-of-Way BG Brecke Inc 1225 ROBINS Road $0.00 $120.00
10/12/2018 |ROW18-000136 |Right-of-Way RL Snitker 120 East BOYSON Road $0.00 $100.00
10/19/2018 |ROW18-000139 |Right-of-Way EARL'S BACKHOE & SEWEHR206 C Avenue $0.00 $60.00
10/16/2018 |ROW18-000137 [Right-of-Way MD CONCRETE 3002 FORREST MEADOW LN $0.00 $60.00
Right-of-Way $0.00 $2,140.00
10/08/2018 |[SN18-000017 Sign Permit Shades and Shields LLC  |404 NORTH CENTER POINT RD $0.00 $90.00
10/17/2018 |[SN18-000015 Sign Permit MEDIAQUEST SIGNS 1940 & 1950 BLAIRS FERRY Road $0.00 $45.00
Sign Permit $0.00 $135.00
October 2018 Totals $2,109,750.74 $15,847.80
October Total 1017 $5,798,237.70 $31,887.00
October Total 2016 $2,231,951.25 $16,767.30
October 2015 Total $990,167.00 $12,750.70
YTD 2018 $21,118,981.92 $158,438.40
YTD 2017 $41,162,908.49 $248,520.90
YTD 2016 $25,412,548.74 $171,910.70
YTD 2015 $32,472,067.00 $204,522.70

September Report

YTD 2018 $19,009,231.18 $142,590.60






Issue Date Permiti# Permit Type |Applicant Address Valuation Permit Fees
YTD 2017 $35,364,670.79| $216,633.90
YTD 2016 $23,180,597.49| $155,143.40
YTD 2015 $31,481,900.00| $191,772.00







Issue Date Permit Type Applicant Address Valuation Permit Fees
10/05/2018 |Commercial Building Permit DCL Consultants, LLC 1059 LONGFELLOW Drive $311,000.00 $2,140.60
10/05/2018 |Commercial Building Permit SiteGen Solar 1950 BOYSON RD $48,000.00 S589.40
10/23/2018 |Commercial Building Permit Woodruff Construction 1323 BOYSON Road $50,000.00 $609.00
10/19/2018 [Commercial Building Permit Primus Companies 1090 SHERMAN Road $882,000.00 $450.00
10/25/2018 |Commercial Building Permit O'Brien Property 1305 BOYSON LOOP $31,500.00 $432.60
Commercial Building Permit $1,322,500.00 $4,221.60
10/29/2018 |Electrical Permit HAWKEYE ELECTRICAL CONTRACTORS 405 BOYSON RD $2,500.00 $89.60
10/29/2018 |Electrical Permit Moxie Solar 3035 Savannah Ct. $11,845.12 $145.00
10/29/2018 |Electrical Permit RINGOLD SEAN P & RONNENBERG AMANDA (303 West CLARK Street S0.00 $0.00
10/31/2018 |Electrical Permit STREFF ELECTRIC INC 1323 BOYSON Road $2,500.00 $89.60
10/30/2018 |Electrical Permit Duball Electric 110 ASHWORTH CT $8,000.00 $109.00
10/15/2018 [Electrical Permit Paulson Electric 1535 Stamy Road $1,500.00 $45.00
10/29/2018 |Electrical Permit Rabe Hardware 3200 GREY WOLF $11,440.00 $145.00
10/04/2018 |Electrical Permit Direct Electric 3045 DELL RIDGE Lane $14,000.00 $163.00
10/08/2018 |Electrical Permit SANNER DENNIS E & SANNER KAREN A 1385 ROBINS Road $1,500.00 $45.00
10/11/2018 |Electrical Permit STREFF ELECTRIC INC 1641 BOYSON SQUARE Drive $700.00 $63.00
10/09/2018 |Electrical Permit STREFF ELECTRIC INC 000 FORREST MEADOW Lane $900.00 $45.00
10/05/2018 |Electrical Permit Paulson Electric 1950 BOYSON RD $44,000.00 $550.20
10/02/2018 |Electrical Permit MUNSON ELECTRIC INC. 2919 DIAMONDHEAD RD $1,200.00 $45.00
Electrical Permit $100,085.12 $1,534.40
10/26/2018 |Fence Permit Sherri Oelberg 330 S Blairsferry Xing $0.00 $45.00
10/17/2018 |Fence Permit LIFETIME FENCE INC. 1045 SHERMAN RD $0.00 $73.00
10/30/2018 |Fence Permit LIFETIME FENCE INC. 1100 INDUSTRIAL AVE $0.00 $91.00
10/19/2018 |Fence Permit COOK FENCE 118 CHAFFEE DR $0.00 $45.00
10/25/2018 |[Fence Permit Ramona Baldyga 340 S Blairsferry Crossing $0.00 $45.00
Fence Permit $0.00 $299.00
10/19/2018 |Geothermal Well Permit Eastern lowa Geothermal 3041 SAVANNAH Court $0.00 $100.00
Geothermal Well Permit $0.00 $100.00
10/26/2018 |GP-2 Record Dave Wright 999 BOYSON RD $0.00 $0.00
GP-2 Record $0.00 $0.00
10/26/2018 |Mechanical Permit Furnace Pro LLC 1205 EISENHOWER RD $1,500.00 $45.00
10/29/2018 |Mechanical Permit RINGOLD SEAN P & RONNENBERG AMANDA |303 West CLARK Street $0.00 $0.00
10/19/2018 |Mechanical Permit Global Heating and Cooling 900 EISENHOWER RD $22,000.00 $235.00






Issue Date Permit Type Applicant Address Valuation Permit Fees
10/26/2018 |Mechanical Permit ILTENS 707 JERRYS LN $6,599.00 $100.00
10/24/2018 |Mechanical Permit Hearth and Home Solutions 1000 MILSTEAD Drive $5,000.00 $82.00
10/29/2018 |Mechanical Permit NOVAK HEATING & AIR CONDITIONING CO., |{1950 BOYSON RD $1,100.00 $63.00
10/31/2018 |[Mechanical Permit COLONY HEATING & AIR CONDITIONING 1323 BOYSON Road $1,876.00 $63.00
10/02/2018 |[Mechanical Permit LADCO INC 3040 DELL RIDGE CT $10,148.00 $136.00
10/02/2018 |Mechanical Permit NOVAK HEATING & AIR CONDITIONING CO., {1700 HAWKEYE Drive $2,900.00 $89.60
10/11/2018 |Mechanical Permit NOVAK HEATING & AIR CONDITIONING CO., |312 13TH AVE $6,413.00 $100.00
10/11/2018 |Mechanical Permit ILTENS 2475 WOLF CREEK TRL $3,200.00 $73.00
10/02/2018 |[Mechanical Permit AFFORDABLE HEATING AND COOLING 3012 FORREST MEADOW Lane $11,418.04 $145.00
10/11/2018 |[Mechanical Permit COLONY HEATING & AIR CONDITIONING 301 2ND AVE $3,000.00 $64.00
10/11/2018 |Mechanical Permit COLONY HEATING & AIR CONDITIONING 140 North 19TH Avenue $745.00 $45.00
10/11/2018 |Mechanical Permit NOVAK HEATING & AIR CONDITIONING CO., 1272 CRESS PKWY $6,522.00 $100.00
10/11/2018 |[Mechanical Permit AFFORDABLE HEATING AND COOLING 3041 SAVANNAH Court $28,702.83 $288.00
10/11/2018 |Mechanical Permit COLONY HEATING & AIR CONDITIONING 1098 RAINBOW BLVD $6,000.00 $91.00
10/11/2018 |Mechanical Permit COLONY HEATING & AIR CONDITIONING 1850 BOYSON RD $13,550.00 $163.00
10/11/2018 |Mechanical Permit LADCO 1275 NORTH CENTER POINT RD $159,988.00 $1,295.00
10/11/2018 |Mechanical Permit COLONY HEATING & AIR CONDITIONING 1195 MILSTEAD DR $3,000.00 $64.00
10/15/2018 |Mechanical Permit AFFORDABLE HEATING AND COOLING 3518 FITZROY RD $9,235.45 $127.00
Mechanical Permit $302,897.32 $3,368.60
10/29/2018 |Planning and Zoning Hall & Hall Engineers, Inc. 1415 INDUSTRIAL AVE $0.00 $150.00
10/02/2018 |[Planning and Zoning Hall & Hall Engineers, Inc. 2915 Fitzroy $0.00 $0.00
10/09/2018 |Planning and Zoning HAWKEYE DRIVE LLC 927 METZGER Drive $0.00 $150.00
Planning and Zoning $0.00 $300.00
10/26/2018 |[Plumbing Permit BG Brecke Inc 1731 Hawkeye Drive $4,000.00 $102.20
10/26/2018 |Plumbing Permit JPM Enterprises, Inc. 3025 VALLEY CT $3,500.00 $73.00
10/29/2018 |Plumbing Permit RINGOLD SEAN P & RONNENBERG AMANDA |303 West CLARK Street $0.00 $0.00
10/31/2018 |Plumbing Permit KEN WAY EXCAVATING SERVICE, INC 206 B AVE $3,250.00 $73.00
10/04/2018 |Plumbing Permit KOELKER EXCAVATING, INC 110 ASHWORTH CT $1,000.00 $45.00
10/01/2018 |[Plumbing Permit EARL'S BACKHOE & SEWER SERVICE 4032 BOBOLINK Lane $8,000.00 $109.00
10/02/2018 |Plumbing Permit Maloney Plumbing 3045 DELL RIDGE Lane $14,000.00 $163.00
10/02/2018 |Plumbing Permit JONES PLUMBING 1709 BOYSON Road $2,000.00 $63.00
10/19/2018 |Plumbing Permit Strictly Plumbing Inc DBA Benjamin Franklin {4003 Hummingbird Ln $2,500.00 $64.00
10/19/2018 |Plumbing Permit Brown Plumbing 110 ASHWORTH CT $10,000.00 $127.00






Issue Date Permit Type Applicant Address Valuation Permit Fees
10/11/2018 |Plumbing Permit HANNA PLUMBING & HEATING 245 CREEKVIEW CT $1,200.00 $45.00
10/12/2018 |Plumbing Permit BG Brecke Inc 1225 ROBINS Road $10,000.00 $127.00
10/19/2018 |Plumbing Permit Strictly Plumbing Inc DBA Benjamin Franklin {2450 WOLF RUN $1,500.00 $45.00
Plumbing Permit $60,950.00 $1,036.20
10/26/2018 |Residential Building Permit Hearth and Home Solutions 1000 MILSTEAD Drive $3,000.00 $64.00
10/29/2018 [Residential Building Permit Rabe Hardware 3200 GREY WOLF $22,440.00 $136.00
10/16/2018 |Residential Building Permit Darnell Construction 345 TONGA Drive $0.00 $45.00
10/12/2018 |Residential Building Permit Sattler 330 South Blairsferry Crossing $0.00 $75.00
10/10/2018 |Residential Building Permit 5 Star Homes 2910 TERRAPIN DR $0.00 $75.00
10/04/2018 |Residential Building Permit RINKENBERGER HOMEBUILDERS 400 MARION Street $2,500.00 $64.00
10/08/2018 |Residential Building Permit Aaron Fitzgerald 107 FISHER ST $0.00 $45.00
10/08/2018 |Residential Building Permit WILSON ENTERPRISES 347 Tonga $4,000.00 $73.00
10/29/2018 |Residential Building Permit AVERY ENTERPRISES 2355 CREEKSIDE Drive $5,000.00 $82.00
10/11/2018 [Residential Building Permit Home Town Restyling Inc. 945 DRY RUN CREEK CT $0.00 $45.00
10/16/2018 [Residential Building Permit Five star home improvement 304 1ST AVE $0.00 $45.00
10/16/2018 |[Residential Building Permit Five star home improvement 306 10TH AVE $0.00 $45.00
10/11/2018 |Residential Building Permit Madsen Custom Homes 260 17TH AVENUE Court $30,000.00 $295.00
10/11/2018 ([Residential Building Permit Ideal Windows and Door 1061 LYNDHURST DR $0.00 $45.00
10/02/2018 |[Residential Building Permit Home Town Restyling Inc. 190 NORTH 15TH AVE $9,000.00 $490.00
10/02/2018 |Residential Building Permit Sattler 110 ASHWORTH CT $247,378.30 $1,089.00
Residential Building Permit $323,318.30 $2,713.00
10/29/2018 |Right-of-Way KOELKER EXCAVATING, INC 3518 FITZROY RD $0.00 $60.00
10/24/2018 |Right-of-Way MD CONCRETE 3518 FITZROY RD $0.00 $60.00
10/30/2018 |Right-of-Way Interstate Power and Light Company (Alliant|{740 KACENA RD $0.00 $S0.00
10/30/2018 |Right-of-Way Slabach Construction 000 Metzger, Kacena and Stamy S0.00 $300.00
10/31/2018 [Right-of-Way KEN WAY EXCAVATING SERVICE, INC 206 B AVE $0.00 $60.00
10/31/2018 |Right-of-Way KOELKER EXCAVATING, INC 3012 FORREST MEADOW Lane $0.00 $60.00
10/11/2018 |Right-of-Way KEN WAY EXCAVATING SERVICE, INC 1009 RANEY ST $0.00 $60.00
10/11/2018 |Right-of-Way ITC 000 Blairs Ferry & 380 $0.00 $100.00
10/02/2018 [Right-of-Way ImOn Communications 1515 HAWKEYE Drive $0.00 $100.00
10/05/2018 |Right-of-Way ImOn Communications 1055 North CENTER POINT Road $0.00 $100.00
10/05/2018 |Right-of-Way ImOn Communications 735 KACENA Road $0.00 $100.00
10/11/2018 |Right-of-Way ImOn Communications 1323 Boyson Road $0.00 $100.00






Issue Date Permit Type Applicant Address Valuation Permit Fees
10/02/2018 |Right-of-Way MIDAMERICAN 805 TOWER TERRACE RD $0.00 S0.00
10/09/2018 |Right-of-Way KOELKER EXCAVATING, INC 330 Blairsferry Crossing $0.00 $60.00
10/09/2018 |Right-of-Way KOELKER EXCAVATING, INC 340 Blairsferry Crossing $0.00 $60.00
10/08/2018 |Right-of-Way EGGLESTON CONCRETE CONTRACTORS 1700 HAWKEYE Drive $0.00 $200.00
10/09/2018 (Right-of-Way ImOn Communications 655 North CENTER POINT Road $0.00 $100.00
10/04/2018 [Right-of-Way ROGERS CONCRETE CONSTRUCTION INC 3041 SAVANNAH Court $0.00 $60.00
10/04/2018 |Right-of-Way KOELKER EXCAVATING, INC 110 ASHWORTH CT $0.00 $60.00
10/08/2018 |Right-of-Way MP Nexlevel, LLC 1465 SHERMAN Road $0.00 $100.00
10/26/2018 |Right-of-Way Delaney Concrete 2130 WOLF CREEK TRL $0.00 $60.00
10/12/2018 [Right-of-Way BG Brecke Inc 1225 ROBINS Road $0.00 $120.00
10/12/2018 |Right-of-Way RL Snitker 120 East BOYSON Road $0.00 $100.00
10/19/2018 |Right-of-Way EARL'S BACKHOE & SEWER SERVICE 206 C Avenue $0.00 $60.00
10/16/2018 |Right-of-Way MD CONCRETE 3002 FORREST MEADOW LN $0.00 $60.00
Right-of-Way $0.00 $2,140.00
10/08/2018 |Sign Permit Shades and Shields LLC 404 NORTH CENTER POINT RD $0.00 $90.00
10/17/2018 |Sign Permit MEDIAQUEST SIGNS 1940 & 1950 BLAIRS FERRY Road $0.00 $45.00
Sign Permit $0.00 $135.00
October 2018 Totals $2,109,750.74 $15,847.80
October Total 1017 $5,798,237.70 $31,887.00
October Total 2016 $2,231,951.25 $16,767.30
October 2015 Total $990,167.00 $12,750.70
October 2014 Total $424,386.00 $7,317.00
Fiscal YTD 2019 $11,070,216.13 $78,979.00
Fiscal YTD 2018 $11,373,949.81 $81,925.70
Fiscal YTD 2017 $17,230,028.19 $110,827.10
Fiscal YTD 2016 $16,374,992.00 $95,972.70
Fiscal YTD 2015 $3,658,521.00 $38,441.00

September Report

Fiscal YTD 2019

$8,960,465.39]

$63,131.20|






Issue Date Permit Type Applicant Address Valuation Permit Fees
Fiscal YTD 2018 $5,575,712.11 $50,038.70
Fiscal YTD 2017 $14,998,076.94 $94,059.80
Fiscal YTD 2016 $15,384,825.00 $83,222.00
Fiscal YTD 2015 $3,234,135.00 $31,124.00
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CALENDAR 10/2018, FISCAL 4/2019

MTD YD
ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
001-000-1110 CASH--GENERAL FUND 993,172.04  1,912,342.23
001-000-1111 CASH--TREES FOREVER GRANT .00 2,029.65 ,
001-000-1112 CASH--HISTORY .00 1,562.19 6ﬁﬂk\3hﬁunwﬁ Balance
110-000-1110 CASH--ROAD USE 8,780.82 393,550.18 ~ o =
111-000-1110 CASH--I-J0BS .00 0 B |0 22l bd 1. QI
112-000-1110 CASH--ENPLOYEE BENEFITS 253,258.23 226,598.52 ' :
115-000-1110 CASH--VETERAN'S MEMORIAL .00 m&mo_qs % 55 2
119-000-1110 CASH--ENERGENCY FUND .00 .00 : N, |58, 3
121-000-1110 CASH--LOST (10-14) .00 0 Hans e, 156 =
123-000-1110 CASH--LOST (15-24) 71,545.15 423,334.49
125-000-1110 CASH--TIF 631,245.87 810,646.92 i
167-000-1110 CASH--FIRE TRUST 10.47 7,318.80 TO\< ; :
177-000-1110 CASH--POLICE FORFEITURE .00 LA | % 8a3.91
179-000-1110 CASH- -9 4,138.95- 43,146,235 ACP-
180-000-1110 CASH--POLICE TRUST/DONATIONS 250.00 444,12 ,_7255"‘
190-000-1110 CASH--GEN EQUIP RESERVE 6,380.77- 103,735.98 . 5 )
200-000-1110 CASH--DEBT SERVICE 632,401.81 810,639.77 *1C,) EE}(i’v o
301-000-1110 CASH--PROJECTS 82,230.90-  2,507,403.01
319-000-1110 CASH-LIBRARY EXPANSION DONATIO 2,539.00 653,838.19
320-000-1110 CASH--LIBRARY TRUST/DONATIONS 1,901.03- 9,354.53
321-000-1110 CASH--LOST(OLD) PROJECTS 00 .00
322-000-1110 CASH--LOST(10-14) PROJECTS 4,378.00- 248,168.59
323-000-1110 CASH--LOST(15-24) PROJECTS 222,938.69-  1,600,309.71
325-000-1110 CASH--TIF PROJECTS 67,595.53- 141,957.53-
600-000-1110 CASH--WATER 33,431.11 59,559.01-
610-000-1110 CASH--SEWER 43,561.67 341,753.45
610-000-1111 CASH--SEWER SINKING .00 .00
740-000-1110 CASH--STORM SEWER 4,705.91 88,602.30
790-000-1110 CASH--ENTERPRISE EQUIP RESERVE  25,414.03 71,203.%
CITY-CASH OPERATIONS TOTAL 2,310,752.24  10,186,362.79
350-000-1112 CASH-WATER CAPITAL IMPROVEMENT 00 .00
600-000-1112 CASH-WATER OPERATIONS 11,613.89-  1,191,178.22
601-000-1112 CASH-METER OPERATIONS 2,811.71- 68,405.64
602-000-1112 CASH-WATER MAIN REPLACEMENT .00 .00
610-000-1112 CASH-CITY UTILITIES 385.97 127,964.50
WATER-CASH OPERATIONS TOTAL 14,039.63-  1,387,548.36
001-000-1120 PETTY CASH--CITY HALL GENERAL .00 450,00
001-000-1121 PETTY CASH--LIBRARY .00 50.00
600-000-1120 CASH DRAWER .00 300..00
PETTY CASH TOTAL .00 80000
001-000-1150 INVESTMENTS--GENERAL FUND .00 600,000..00
110-000-1150 INVESTMENTS--ROAD USE .00 400,000..00
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CALENDAR 10/2018, FISCAL 4/2019

BALANCE SHEET

MTD YTD
ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
112-000-1150 INVESTMENTS--EMPLOYER BENEFITS .00 .00
121-000-1150 MONEY MARKET--LOST(10-14) .00 .00
125-000-1150 INVESTMENTS--TIF .00 231,000.00
167-000-1150 INVESTMENTS--FIRE TRUST .00 7,000.00
190-000-1150 INVESTMENTS--CEN EQUIP RESERVE .00 1,250,000.00
200-000-1150 INVESTMENTS--DEBT SERVICE .00 538,000.00
301-000-1150 INVESTMENTS--PROJECTS .00 2,400,000.00
320-000-1150 INVESTMENTS--LIBRARY TRUST/DON .00 .00
325-000-1150 INVESTMENTS--TIF PROJECTS .00 1,150,000.00
610-000-1150 INVESTMENTS--SEWER .00 1,550,000.00
610-000-1152 INVESTMENTS--SEWER SINKING .00 .00
740-000-1150 INVESTMENTS--STORM SEWER .00 240,000.00
790-000-1150 INVESTMENTS--ENTERPRISE EQUIP .00 210,000.00
CITY-INVESTMENTS TOTAL .00 8,576,000.00
600-000-1160 INVESTMENTS - CAPITAL EQUIPMEN 28.81 19,300.9%
600-000-1161 INVESTMENTS - WATER OPERATIONS 160.42 107,455.94
600-000-1163 INVESTMENT SAVING .00 4,818.26
WATER-INVESTMENTS TOTAL 189.23 131,575.16
600-000-1162 INVESTMENTS - WATER (D 3343 89.90 b4,941.32
600-000-1170 INVESTMENTS--HERITAGE 30101740 .00 12,113.22
600-000-1171 INVESTMENTS - FARMER'S (D .00 51,319.93
600-000-1172 INVESTMENTS--HERTTAGE 30101752 .00 54,530.96
601-000-1160 INVESTMENTS - METER DEPOSITS .00 23,910.14
WATER (D'S TOTAL §9.90 206,815.57
600-000-1200 BAD DEBT CLEARING ACCT .00 .00
610-000-1200 BAD DEBT CLEARING ACCT .00 .00
WATER TOTAL .00 .00
TOTAL CASH 2,296,991.74 20,489,101.88

GLRPTGRP 05/11/18

Cindy Kudrna,

OPER: CK

Finance Director

CITY OF HIAWATHA

Bill Bennett, Mayor
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BUDGET REPORT

CALENDAR 10/2018, FISCAL 4/2019

PCT OF FISCAL YTD 33.3%

Page

ACCOUNT ACCOUNT TOTAL MTD YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
POLICE TOTAL 1,671,271.00 138,700.68 515,481.70 30.84
EMERGENCY MANAGEMENT TOTAL §,000.00 .00 .00 .00
FIRE DEPARTMENT TOTAL 594,940.00 25, 82113 157,103.01 26.41
AMBULANCE TOTAL 453,784.00 26,013.44 118,683.21 26.15
BUILDING/HOUSING TOTAL 444,431.00 30,246.9% 132,024.37 9.71
ANIMAL CONTROL TOTAL 7,800.00 1,320.00 4,795.00 61.47
CITY CLEAN UP TOTAL 16,000.00 353.08 4,421.27 27.63
PUBLIC SAFETY TOTAL 3,196,226.00 222,511.89 932,508.56 29.18
STREETS TOTAL 600,854.00 46,013.43 167,108.52 27.81
STREET LIGHTS TOTAL 85,000.00 7,906.54 30,419.26 35.79
SNOW & ICE TOTAL 83,941.00 446.44 690.56 .82
STREET SWEEPING TOTAL .00 .00 .00 .00
TRANSIT TOTAL 144,368.00 11,250.00 55,005.00 38.10
PUBLIC WORKS TOTAL 914,163.00 b5,616.41 253,223.34 27.70
MOSQUITO CONTROL TOTAL 25,000.00 20,000.00 20,000.00 §0.00
HEALTH & SOCIAL SERVICES TOTA 25,000.00 20,000.00 20,000.00 80.00
LIBRARY TOTAL 767,511.00 82,459.64 257,567.62 33.56
PARKS TOTAL 311,260.00 16,871.76 94,243.36 30.28
RECREATION TOTAL 156,918.00 9,482.56 52,097.12 33.58
COMMUNITY CENTER TOTAL 14,045.00 1,513.09 3,312.48 23.58
CULTURE & RECREATION TOTAL 1,249,734.00 110,327.05 407,820.58 32.63
ECONOMIC DEVELOPMENT TOTAL 973,525.00 6,488.40 39,678.04 4.08
HOUSING TOTAL 231,000.00 .00 .00 .00
PLAN & ZONING TOTAL 3,800.00 .00 .00 .00
NON-PROCRAM TOTAL .00 .00 .00 .00
COMMUNITY & ECONOMIC DEV TOTA 1,208,325.00 6,488.40 39,678.04 3.28
MAYOR/COUNCIL TOTAL 23,917.00 1,709.82 9,492.12 39.69
CITY ADMINISTRATOR TOTAL 187,901.00 14,830.03 60,581.66 32.24
CLERK/FINANCIAL ADMN TOTAL 336,909.00 23,605.86 94,776.27 28.13
ELECTIONS TOTAL .00 .00 .00 .00
LEGAL SERVICES TOTAL 35,000.00 .00 10,612.20 30.32
CITY HALL TOTAL 440,903.00 21,137.47 185,316.72 42.03
BUILDING,CROUNDS MAINT TOTAL 106,994.00 6,303.84 35,683.47 33.35
ENCINEERING TOTAL 122,395.00 10,822.18 42,206.07 34.48
NON-PROGRAM TOTAL .00 .00 253.62 .00
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CALENDAR 10/2018, FISCAL 4/2019

PCT OF FISCALYTD 33.3%

ACCOUNT ACCOUNT TOTAL MTD YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
CENERAL GOVERNMENT TOTAL 1,254,019.00 78,469.20 438,922.13 35.00
DEBT SERVICE TOTAL 2,980,499.00 .00 .00 .00
DEBT SERVICE TOTAL 2,980,499.00 .00 .00 .00
POLICE TOTAL 30,000.00 .00 .00 .00
FIRE DEPARTMENT TOTAL 335,000.00 4,378.00 14,378.00 4.29
AMBULANCE TOTAL 175,000.00 .00 .00 .00
STREETS TOTAL 730,000.00 222,938.69 233,722.19 32.02
LIBRARY TOTAL 4,204,000.00 1,912.03 33,782.19 .80
PARKS TOTAL 40,000.00 .00 629.22 Lol
COMMUNITY CENTER TOTAL .00 .00 .00 .00
ECONOMIC DEVELOPMENT TOTAL 10,000.00 .00 2,327.00 1327
HOUSING TOTAL 15,000.00 .00 .00 .00
CITY HALL TOTAL 563,000.00 .00 .00 .00
BUILDING, CROUNDS MAINT TOTAL .00 .00 .00 .00
DEBT SERVICE TOTAL .00 .00 12,000.00 .00
CAPTIAL PROJECTS TOTAL 1,085,000.00 155,604.05 631,875.02 58.24
WATER TOTAL .00 .00 .00 .00
SEWER TOTAL 630,000.00 .00 47,240.34 7.50
STORM SEWER TOTAL .00 .00 .00 .00
CAPITIAL PROJECTS TOTAL 7,817,000.00 384,832.77 975,953.96 12.49
CITY WATER TOTAL .00 36,046.16 172,177.80 .00
METER OPERATIONS TOTAL 10,300.00 5,066.29 13,242.28 128.57
WATER TOTAL .00 .00 .00 .00
(OPERATION & DISTRUBUTION TOTA 264,361.00 49,997.79 108,167.22 40.92
REPAIRS & MAINTENANCE TOTAL 251,170.00 20,336.07 32,443.06 12.92
CAPITAL QUTLAY TOTAL 161,450.00 17,330.55 37,871.88 23.46
ADMINISTRATION TOTAL 636,171.00 69,160.19 270,564.50 42.53
SEWER TOTAL 195,031.00 4,938.95 23,459.09 12.03
SEWER OPERATION & MAINT TOTAL 666,108.00 55,509.00 219,073.00 32.89
STORM SEWER TOTAL 93,345.00 7,614.76 72,392.88 77.55
TRANSFERS TOTAL .00 .00 .00 .00
ENTERPRISE FUNDS TOTAL 2,277,936.00 265,999.76 949,391.71 41.68
TRANSFERS TOTAL 2,724,587.00 .00 .00 .00
TRANSFER OUT TOTAL 2,724,587.00 .00 .00 .00
TOTAL EXPENSES BY FUNCTION 23,647,489.00 1,154,245.48 4,017,498.32 16.99
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CALENDAR 10/2018, FISCAL 4/2019

PCT OF FISCAL YTD 33.3%

BUDGET MTD YD PERCENT
ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE RECEIVED
GENERAL TOTAL 4,986,734.00  1,334,550.72  1,843,942.09 36.98
ROAD USE TOTAL 842,880.00 62,959.31 338,055.19 40.11
I-J0BS TOTAL .00 .00 .00 .00
EMPLOYER PAID BENEFITS TOTAL 1,008,579.00 338,866.16 398,371.38 37.28
VETERAN'S MEMORIAL TOTAL .00 .00 .00 .00
EMERGENCY FUND TOTAL .00 .00 .00 .00
LOST(10-14) TOTAL 200.00 .00 .00 .00
LOST(15-24) TOTAL 875,000.00 71,545.15 289,855.97 3313
TIF TOTAL 2,051,353.00 637,734.27 717,959.72 37.92
FIRE TRUST TOTAL 1,000.00 10.47 1,206.04 120.60
POLICE FORFEITURE TOTAL .00 .00 .00 .00
K-9 FUND TOTAL 10,000.00 .00 11,319.00 113.19
POLICE TRUST TOTAL 1,500.00 250.00 250.00 16.67
EQUIPMENT RESERVE FUND TOTAL 288,100.00 4,869.23 20,548.41 7.13
DEBT SERVICE TOTAL 3,258,923.00 632,401.81 781,697.25 23.99
CAPITAL PROJECTS TOTAL 2,512,000.00 4,057.93 49,123.70 1.9
LIBRARY EXPANSION TOTAL .00 2,539.00 32,088.27 .00
LIBRARY TRUST-DONATION TOTAL 6,200.00 11.00 1,132.50 18.27
LOST(10-14) PROJECTS TOTAL 220,000.00 .00 .00 .00
LOST(15-24) PROJECTS TOTAL 1,000,000.00 .00 .00 .00
TIF PROJECTS TOTAL 32,214.00 1,719.69 38,790.98  120.42
SYSTEM IMPROVEMENTS TOTAL 75,000.00 .00 .00 .00
WATER TOTAL 1,339,720.00 214,879.54 771,779.50 57.61
METER OPERATIONS TOTAL 10,300.00 2,254.58 9,274.58 90.04
WATER MAIN REPLACEMENT TOTAL .00 .00 .00 .00
SEWER TOTAL 1,013,000.00 104,009.62 395,563.76 39.05
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PCT OF FISCALYTD 33.3%

BUDGET MTD YTD PERCENT

ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE RECEIVED
STORM SEWER TOTAL 161,000.00 12,288.75 49,004.73 30.44
ENTERPRISE EQUIP RESERVE TOTA 54,100.00 25,414.03 26,301.06 48.62
TOTAL REVENUE BY FUND 19,807,803.00  3,450,361.26  5,836,204.13 29.46
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MEMORANDUM

TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL
FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: MONTHLY REPORT FOR OCTOBER 2018

DATE: 11/15/2018

Attached is the statistical data for the month. We had 108 calls for service. We ended with 1087 calls year to
date, five calls ahead of last year. However, as of Nov 14 we’ve had 1141 calls for service compared to 1125 last
year. We are winding down from fire prevention month in October, which I wrote about last month. We are getting
back into our regular routine of days without tours or demos.

The chili supper was outstanding. The traffic numbers were down a little from last year, but the income was up.
We changed the price for the first time that I can recall, from $5 to $7. We also are seeing an increase in the number
and amount of donations. Having door prizes was time consuming and made for longer lines as people stopped to
sign tickets. The silent auctions went way better and brought in additional donations. I am sincerely thankful for the
opportunity to talk with so many people from the community as they come through.

The Gator has been ordered from P & K, and the delivery is expected about December 11%. The Firefighters
Association voted to purchase the slide in fire/EMS unit at their meeting Tuesday night. That unit is coming from
QTAC, and fire unit builder located in Chico California. The cost of the slide in unit is $8,915. That brings the total
on the Gator thus far to $25,466 — all funded through donations.

We filed the grant for the Powered Cots. Just before we filed Dan had the opportunity to have a grant writer
review it for free. The grant writer was provided by one of the vendors. Together he and I spent a good amount of
time toward the end reviewing what successful grants had done. With help from the grant writer we are optimistic.

The multipurpose room project continues to move along. The carpet, painting, and dry wall work is done. We
installed a display now to view videos and presentations on, along with crews being able to watch TV in the evening.
We are still waiting for delivery of the 5™ pull down bed. I did a walk through with Pat Parsley of the fire station the
other day, and came up with a punch list of items that we will be working on to improve our ADA compliance.

I’'m very excited about the online training program that we are submitting to you for approval. It will help in so
many areas, from new recruit training, to continuing training for all members. There are so many elements whetre it’s
going to improve the fire departments training program.

We took on one new member this month, Maddy Berry had been with us as an explorer, completed her EMT as
a Senior in high school, and graduated last summer. She is now joining us as a full member. She also serves on
Adkins, where she resides. Matt Powers has completed his Bachelor of Science degree from Waldorf. Our roster is
setting right at 60, but we have a number of people that are on leave or will be on leave due to job issues, or attending
college. Sull, our average turnout per call was just over 7, which is pretty good. Our 8 rookies will complete their





training soon and will be joining their crews, although several of them have been helping during the day with EMS
calls. We will be conducting final interviews next week to fill the full time FireMedic positions. We hope to make a
decision by next week on the candidates, and have them start through the pre-offer process shortly. The goal is to
have them on no later than January 1.

Mike Tucker, our consultant from ESCI, is planning on being here on December 19* to present to you the final
Master Plan. This process has been extremely positive for the FD. He and 1 have had some great conversations
during this process. I think this will be a valuable document that we will be able to use as we continue to grow.

I continue to meet with other Linn County Fire Chiefs regarding the formation of a Linn County Fire Chief’s
assoctation. We plan to meet in December to finalize our Constitution and By-Laws. Having a formal organization
that speaks for the Fire Chief’s will improve the fire service in the region. Linn Fire District Number 6 (the
taxing/controlling body for Palo FD) had refused to sign a county wide 28E mutual aid agreement, For nearly 2 years
we had been struggling with them in attempts to get it signed. EMA took the lead on this, and Chief Smith from
CRFD and I spent time working with former Palo Chief, but couldn’t get any movement. The Palo Chief has sinch
changes, the EMA director has since changed, and I was advised yesterday that the Fire Board has now signed the
agreement. I've been working with both Monroe Township and Robins Fire Departments on supplemental and
automatic mutual aid agreements, which will allow for us to work closer. Mark Parmentar wrote the documents for
us, I'm excited that the language in the agreements was accepted by both entities. I expect that the departments will
meet in December, and you will see those documents on your agenda in January.

Thanks for your support.






Hiawatha Fire Depai'tment -

Hiawatha, IA
This report was generated on 11/15/2018 11:36:30 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 10/01/2018 | End Date: 10/31/2018

Severe Weather & Natural Disaster

Rescue & Emergency Medical...
0.93%

68.52%

False Alarm & False Call
3.70%

Service Call
10.19%

Good Intent Call
9.26%

Hazardous Condition (No Fire)
1.85%

Fires

5.56%
;I MAJOR INCIDENT TYPE #INCIDENTS % of TOTAL
Fires 7 7 — D P ~5.5‘6%
Rescue & Emergency Medical Service 74 68.52%
Hazardous Condition (No Fire) 2 1.85%
Service Call 11 10.19%
Good Intent Call 10 9.26%
False Alarm & False Call 4 3.70%
Severe Weather & Natural Disaster 0.93%
Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. sgsggﬁl:‘%v
emergencyreporting.com
Doc Id: 553
Page # 1 0f 2






Detailed Breakdown by Incident Type

INCIDENT TYPE # INCIDENTS
113 - Cooking fire, confined to container
118 - Trash or rubbish fire, contained
130 - Mobile property (vehicle) fire, other
142 - Brush or brush-and-grass mixture fire
150 - Outside rubbish fire, other
321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries
440 - Electrical wiring/equipment problem, other
480 - Attempted burning, illegal action, other
511 - Lock-out
553 - Public service
554 - Assist invalid
561 - Unauthorized burning
571 - Cover assignment, standby, moveup
611 - Dispatched & cancelled en route
622 - No incident found on arrival at dispatch address
651 - Smoke scare, odor of smoke
735 - Alarm system sounded due to malfunction
743 - Smoke detector activation, no fire - unintentional
815 - Severe weather or natural disaster standby

_;w_a_;_.m._;mm_s_;_n_.mgm_;_n_._n

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

% of TOTAL
0.93%
0.93%
0.93%
0.93%
1.85%

62.96%
5.56%
0.93%
0.93%
0.93%
0.93%
5.56%
1.85%
0.93%
7.41%
0.93%
0.93%
0.93%
2.78%
0.93%

EMERGENCY
REPORTING
emergencyreporting.com
Doc id: 553
Page # 2 of 2





Hiawatha Fire Department

Hiawatha, IA
This report was generated on 11/15/2018 11:38:00 AM

Incident Count for Zone for Date Range
Zone: All Zones | Start Date: 10/01/2018 | End Date: 10/31/2018

ZONE NUMBER OF CALLS
090 - Cedar Rapids 1
090A - Area Mutual Aid Calls, all areas 11
101 - Rainbow Estates 30

111 - Library/Tucker Park/City Hall 6
113 - Robins Rd, South of Boyson 8
114 - Center Point Rd, Emmons to Boyson 4
121 - West Hiawatha/Heritage Green 8
131 - Monroe Township/Hiawatha Fire 3

211 - North Center Point Road, Stamy Rd 11
Industrial Park

212 - Robins Rd, North of Boyson 5
218 - Bali Hai 5
221 - Hiawatha North, Progress Drive Area 1
300 - North of Tower Terrace, In City Limits 2
319 - Tower Terrace Community 1
380 - On 1-380 or right away/ramps 1
400 - Monroe Township/Monroe Fire 1
600 - Palo and Palo FPD6 3
800 - Shellsburg/Shellsburg FPD T
Zone information is defined on the Basic Info 3 screen of an incident. This report counts each exposure. Only E'g"fggﬁ’,f,‘é"
REVIEWED incidents included. emergencyreporting.com
Doc Id: 972
Page # 1






Hiawatha Fire Department

| Hiawatha, IA
‘[ This report was generated on 11/15/2018 11:30:49 AM

Incidents by Shift for Date Range
Start Date: 10/01/2018 | End Date: 10/31/2018

60

40

20

| N W

0
Administration- Days Duty Crew 2 Duty Crew 4 Duty Crew 6
Duty Crew 1 Duty Crew 3 Duty Crew 5

SHIFT — [#INCIDENTS |

| Administration- Days | 51|

Duty Crew 1 4

Duty Crew 2 | 14

Duty Crew 3 ; 12
Duty Crew 4 ; 9
\Duty Crew 5 11
hﬁi;'é're;}% 7|

RUR TOTAL: 108

Incidents with multiple EXPOSURES, with distinct stations, may create a slight E'é“fggﬁ:%v

difference between the report total and total number of actual incidents for the DATE emergencyreporting.com
RANGE provided. The totals reflect the # INCIDENTS each STATION was assigned. | pocid: 27
Only REVIEWED incidents included. Page # 1






Hiawatha Fire Department

Hiawatha, 1A

This report was generated on 11/15/2018 11:43:03 AM

Incidents by Day of the Week for Date Range
Start Date: 10/01/2018 | End Date: 10/31/2018

30

20

104

> > >

© ® ©

o - °

73 (%] E

o o £

5 £ 2

= b £

2
[DAY OF THE WEEK | # INCIDENTS

Sunday | 16
Monday 18]
|Tuesday 22\
Wednesday 19i
Thursday 13‘
Friday 10,
Saturday i 1?*
TOTAL 108

Only REVIEWED incidents included

Saturday

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 445
Page # 1






Hiawatha i:'iré'Department

Hiawatha, IA
This report was generated on 11/15/2018 11:33:12 AM

Total Incidents per Personnel for Date Range

Personnel: Ayers-Berry, Tanner Q; Barth, Jared R; Bentley, Stefan A; Betts, Joshua M; Brenneman , Greg S and 54 more | Sort

By: Count | Start Date: 10/01/2018 | End Date: 10/31/2018

PERSONNEL COUNT
Nesslage , Michael V 62
Jellison . N s 55
Powers , Matthew K 49
Brown , Taylor James Kenneth 34
Brenneman , Greg S 30
Powell, Micah M 29
Bentle efan A 27
Daley , Jeffrey M 27
Hobbs , Jedidiah J 27
runsc c 25
Tarasi, Frank P 25
Veerhusen,Dan 8 23
Packman, Nathan A 21
Fairlie leb A 20
Van Weelden, Shelby S 20
Kijome , Ben H 18
Gelski, Christopher D 17
Waliter , Daniel C 17
Ayers Tanner 16
Potter, Alexander R 16
n Pacer L 14
Rounds, Martin A 14
ellig . Matthew R 13
Ransford , Brad A 12
Studt . Scott A 12
Craven , Stephen H 1
Cross, Coleman T 11
Cole, Douglas J 10
Thoreson, Kyle | 10
Wallraff, Nicholas J 10
Betts, Joshua M 9
Dieter, Jered P 9
Westendorf, Joseph W 9
Kroemer , Kurt T 8
Lightner, Israel C 8
Lane, Elliana C 7
Rasmussen, Deborah D 7
Hook , Michael W 6

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE

57.41 %
50.93 %
45.37 %
31.48 %
27.78 %
26.85 %
25.00 %
25.00 %
25.00 %
23.15 %
2315 %
21.30 %
19.44 %
18.52 %
18.52 %
16.67 %
15.74 %
15.74 %
14.81 %
14.81 %
12.96 %
12.96 %
12.04 %
11.11%
11.11%
10.19 %
10.19 %
9.26 %

9.26 %

9.26 %

8.33%

8.33%

8.33 %

7.41 %

7.41 %

6.48 %

6.48 %

5.56 %

EMERGENCY

REPORTING
emergencyreporting.com

Doc Id: 274
Page # 1 0f 2






Kennally, Joey N
McCa Payton J

Hartke, Aaron J
Hoover , Eric R
Mackin , William F
Sweene rew S
Zlabek , John C
Miller, Christina L
Carter , Joshua D
Minear, Shaylee A
Froehlich , Adam N

PERSONNEL

COUNT

(=)}

N W WwWwe oo d

PERCENTAGE
5.56 %
5.56 %
463 %
463 %
4.63 %
4.63 %
4.63 %
3.70 %
2.78 %
2.78 %
1.85 %

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

EMERGENCY

REPORTING
emergencyreporting.com

Doc Id: 274
Page # 2 of 2






Hiawatha Fire Department

Hiawatha, 1A

i This report was generated on 11/15/2018 11:50:50 AM

Completed Inspections for Occupancy Type for Date Range

Occupancy Type: All Occupancy Types | Start Date: 10/01/2018 | End Date: 10/31/2018

IDATE “|occupancy |ADDRESS |INSPECTOR
Occupancy Type Business Office

10/18/2018 | Farm Bureau 11323 BoysonRD ~ |Powers , Matthew K
Occupancy Type: Day Care
5.10;'{}1!201_& ,Mother Goose Leammg Center 11355 Boyson LOOP ' :Powers , Matthew K
10/09/2018 |Hiawatha Day School 1771 Boyson Square DR |Powers , Matthew K
110/26/2018 1Hand in Hand Daycare [103 N Center Point RD |Brunscheen , Zachary R
Occupancy Type: Educational Facility
110/31/2018 |Kirkwood Linn R_egional Center f1770 Boyson RD ;Powers , Matthew K
Occupancy Type: Elementary School
10/22/2018 Hiawatha Elementary 603 Emmons ST |Powers , Matthew K
110/22/2018 'Nixon Elementary 200 Nixon DR 'Powers , Matthew K
Occupancy Type: Low Hazard Storage
10/04/2018 The Hive Collective | 1165 Industrial AVE ~ |Powers , Matthew K
[10/31/2018 \World Class Industries |1535 Stamy RD ' Powers , Matthew K
Locked inspections only. Not archived occupancies. E’gfggﬁu&v
emergencyreporting.com
Doc Id: 1130
Page# 1 0of 1







Funds

General

Road Use

| Jobs

Employee Benefits
Veterans Memorial
Emergency

LOST (10-14)

LOST (15-14)

TIF

Fire Trust

Police Forfeiture

K-9

Police Trust
Equipment Reserve
Debt Service

Capital Projects
Library Expansion Trust
Library Donation Trust
LOST (10-14) Projects
LOST (15-24) Projects
TIF Projects

Sewer

Storm Sewer
Enterprise Equip Reserve

2018, October

Revenue Expense
$1,334,550.72 $341,561.26
$62,959.31 $54,366.41
$338,866.16 $85,607.93
$71,545.15
$637,734.27 $6,488.40
$10.47
$4,138.95
$250.00
$4,869.23 $11,250.00
$632,401.81
$4,057.93 $86,288.83
$2,539.00
$11.00 $1,912.03
$4,378.00
$222,938.69
$1,719.69 $69,315.22
$104,009.62 $60,447 .95
$12,288.75 $7.614.76
$25,414.03
$3,233,227.14 $956,308.43






LOST (10-14)
REVENUES 10/31/2018
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STATE {LOST) 5 77870810 | $ 91632588 | § 963,802.02 | § 887,535.42 | $ 938,471.48 | $ 192,685.53 | § - I3 3 -

INTEREST (Money Market account) 5 1,064.00 | $ 2,84853 | § 2,328.25 | $ 2,154.09 | $ 1,395.29 | § 1,215.52 | § 1,220.67 | 767.77 | § 293.42

TOTAL REVENUE RECEIVED 5 779,772.10 S 919,17441 S 966,130.27 S 889,689.51 S 939,866.77 S 193,901.05 S 1,22067 S 767.77 5§ 293.42

EXPENSES

ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS Actuals REQUESTED
COMMITTED YTD ENTIRE

PROJECT PROJECT COST PROJECT FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 OUTYEARS
K-9 UNIT--POLICE S 40,143.74 | § 40,143.74 | $ 40,143.74 | $ ca S $ s S = 18 $ = |8 S s

GUTTER HEAT TAPE--FIRE $ 7,679.00 | § 7,679.00 | 5 . 7,679.00 | $ $ S S K] $ S S S

BRUSH TRUCK--FIRE 5 160,703.00 | $ 160,703.00 | S - |S 160,703.00 S $ S - s $ $ S S S
SIGNS--STREETS G 477.50 | § 47750 | $ 477.50 | § S S $ $ L] s s ] - 1s $

3RD AVE: CLARK TO MARION--STREETS S 242,00000 | S 261,373.30 | $ 11,706.26 | $§  249,007.76 | $ 659.28 | $ s i S s - 13 - s s

C AVE: BLAIRS FERRY RD TO TUCKER 5T--

STREETS s 160,000.00 | § 137,679.97 | § 14,047.00 [ § 12363297 [ $ H $ L S 5 s s s

CRACK SEALING--STREETS S 18,620.80 | § 18,620.80 | $ S 18,620.80 | $ 5 = s = k] $ 5 - $ o s S

LIBRARY ARCHITECT--LIBRARY S 25,000.00 | § 2659591 | $ 391110 13,48265 | S ol = |3 9,202.16 | $ $ S $ $ $

RFID PROJECT--LIBRARY $ 40,000.00 | $ 31,82759 | $ S 27,794.20 | § 78839 | S 3,24500 | S P $ S $ S - Is

MASTER PARK PLAN--PARKS s 1054331 | $ 10,543.31 | $ 9,21493 | S 1,32838 | S $ 5 ] s S s $ s -
TUCKER PARK SIGNS--PARKS S 3,15194 | $ 3,151.94 | $ 2,864.94 | § 287.00 | S $ - ] $ $ = s 3 $ 5

GUTHRIDGE PARK IMPROVEMENTS--PARKS $ 24,206.12 | $ 24,206.12 | $ 18,229.27 | § 5,976.85 | § s - 1S g 5 - s s ) H .
SEASONAL DECORATIONS--CITY HALL S 25,376.83 | $ 25,376.83 | § 12,609.83 | 12,767.00 | § S $ L) 5 o - s S $

CITY HALL IMPROVEMENTS--CITY HALL $ 7,882.99 | § 7,882.99 | $ ] ] 49,480.00 | $ (49,480.00)| $ o S - 1 B s S

3RD AVE: CLARK TO MARION--WATER $ 65,000.00 | $ 70,881.70 | § 4,61153 | § 66,191.95 | § 78.22|$ ] - 18 - 1§ S - 1S s $

N CTR POINT RD WATER EXTENSION--WATER | $ 112,240.00 | $ 114,098.19 | § 9,362.86 | $  104,73533 | § - 1s $ S H - s S 5 3

SANITARY SEWER TELEVISING--SEWER S 15,000.00 | § 15,000.00 | § 15,000.00 | $ - IS $ $ - 18 $ | -] $ - 15 5

INTERVIEW ROOM UPDATES--POLICE S 20,000.00 | 5 12,84590 | § - & 12,84590 | § $ 3 : S S $ S S ]

SERVER REPLACEMENT--POLICE S 10,000.00 | $ 10,000.00 | § Ll =l 10,000.00 | $ 3 S S $ s $ - 13 -
MOWING/FERTIILZING EQUIPMENT--PARKS $ 23,879.99 | § 23,879.99 | § =i |is 23,879.99 | § $ ] S 5 5 - s S S

HIAWATHA KIDS LEAGUE DIAMOND

IMPROVEMENTS--PARKS 5 10,000.00 | 10,000.00 | § sigh|ss 10,000.00 | $ - |s 5 5 s S - s $ $

E CLARK ST: STORM SEWER-WATER S 110,000.00 | § 110,000.00 | § - |s -ls 110,000.00 | $ S S - s 5 S s S

FLEET CAR REPLACEMENT--POLICE 5 30,000.00 | § 32,057.33 | $ e I =15 32,05733 | § S - s = - |s - s S $

GUTHRIDGE PARK PAVILION/STAGE--PARKS s 75,000.00 | § 81,019.63 | $ = L ] B A 2l I 68444 | § 80,335.19 | $ ] o s o ]

RECREATION SOFTWARE--PARK/REC S 2,000.00 | § 1,971.39 | § - $ 250.00 | $ 1,621.39 | S 100.00 | S - S $ $ - $ 5 S

BOYSON RD/ROBINS RD WATER MAIN

REPLACEMENT--WATER S 90,000.00 | 40,355.00 | $ e |1 S 2,705.00 | § 14,955.00 | § 22,695.00 | $ $ $ $ $ - s

GUTHRIDGE PARK CONCESSION STAND ROOF--

PARKS S 5,000.00 | $ 4,550.00 | $ - S - S 4,550.00 | $ - S $ $ - $ 3 - $ - $ -
BOYSON RD/I380 INFRARED CAMERAS &

INSTALL--STREETS $ 30,000.00 | $ 33,695.66 | $ o ] s 33,695.66 | o $ 3 - s $ - 1s 5

USHERS CREEK EROSION REPAIRS (HERITAGE

GREEN)--STORM SEWER s 27,000.00 | $ 28,561.36 | $ = ls cl B 28,561.36 | § e ] $ - 1s o - |3 ] $

LED LIGHTING:N CT PTRD & STAMY RD--

STREETS S 215,600.00 | $ 188,188.03 | § SRS - |3 22,039.77 | § 153,229.69 | $ 12,918.57 | $ S 5 T - |s 3

N CENTER POINT RD:UNDERGROUND UTILITIES-

STREETS £ 30,000.00 | § 19,490.00 | § e bS S B 19,490.00 | $ $ - s S $ $ 5 s

STAMY RD:UNDERGROUND UTILITIES--STREETS | $ 100,000.00 | § 73,896.95 | § CONES s - |s 73,896.95 | $ - 1s S $ S S - s

SANITARY SEWER POINT REPAIR & LINING--

SEWER ] 50,000.00 | $ k] $ § ] £-] | -1 S $ $ - 13 5 50,000.00 | §

LIBRARY ROOF REPAIRS--LIBRARY s 22,000.00 | $ 16,381.56 | § - |s - 1S o 1 16,381.56 | S S S s ) [ S L ]

FIRE FIGHTER TURN OUT GEAR--FIRE 5 60,000.00 | $ 53,466.30 | § - Is S ol i3 Eaulls 53,466.30 | § $ 5 S $ $
| SCBA EQUIPMENT--FIRE s 5,000.00 | $ 4,010.00 | § =S e ] 43 =uils 4,010.00 | $ $ - _1s s $ 3 s

GSB PRESERVATION/TUCKER & GUTHRIDGE

PARKING LOTS—PARKS $ 35,000.00 § $ 30,499.00 | $ $ 5 - S 30,499.00 | § $ S $ $ S S

HIAWATHA LIBRARY AIR COND—-LIBRARY $ 20,000.00 | $ =: ]S ) $ - 5 $ $ - ] S s 5 20,000.00 | $

CAMERA EQUIPMENT--POLICE 5 12,639.30 | § 12,639.30 | $ = s e 1 A 12,639.30 | § s S 5 $ - |s S

BUS SHELTERS--STREETS S 20,000.00 | § 17,720.00 | $ o - }s S 17,720.00 | & S S S 5 S S

STREET SWEEPER--STREETS s 180,00000 | § 179,969.91 | $ G ) RS e 103 179,969.91 | $ $ s s 3 5 3
BOYSON/ROBINS BURY UTILITY LINES--STREETS | § 150,000.00 | § 150,000.00 | $ sReillg el I S 150,000.00 | $ - 13 s S S 3

SEASONAL DECORATIONS—~NCPR:RR TO FISHER

ST 5 30,00000 | 1538291 | $ 2 5 2 S = 5 . $ 1538291 | $ 5 $ $ S s $ $

FIRE EKG MONITORS/PD DEFIBRILITORS--FIRE | § 115,000.00 | $ 106,727.51 | 5 - S - S - $ - 5 106,727.51 | $ 5 $ - 5 o 5 3

18TH AVE LED LIGHTING--NORTH OF BOYSON--

STREETS s 28,000.00 | $ 24,800.20 | $ = 15 il i) ) ) $ 24,800.20 | $ $ $ S S 5

BOYSON RD:TRAIL, MEDIAN, CROSSWALK,

SIDEWALK ALONG 18TH AVENUE 5 110,000.00 | § 107,608.67 | S = 2 = S z S = S 107,608.67 | 5 & S $ 5 $ 5 -
GUTHRIDGE PARK:FLAG POLE-PLANTER--PARKS | $ 15,000.00 | § 15,130.00 | § = IS - 15 = by i 15,130.00 | § - s - 1s $ s ]

EMMONS ST:7TH AVE TO 10TH AVE;REPLACE

SIDEWALK TO 8 FT TRAIL--PARKS s 17,000.00 | § 19,336.51 | § SEalis 3 e $ b b 19,336.51 | § o s s - 1S s

BLAIRS FERRY RD/MILLER RD TRAFFIC SIGNAL--

STREETS (3 90,000.00 | § 65,786.84 | § =iilis =i lis - |s | G 8,000.00 | $ 9,02742 | $ 48,759.42 | § s - 1s S

FIBER BUILD OUT-ALL PUBLIC FACILITIES s 105,000.00 | $ 132,593.24 | § = |38 el el S ) - 13 129,833.24 | $ 2,430.00 | § 330.00 | $ = _|& - |8

CLARK PARK-PARKING LOT GSB APPLICATION | § 6,000.00 | $ 5444.00 | $ el B3 B M S - s - 18 =SRhS 5444.00 | S 53 S $

NW:FITZROY TO COUNTY HOME RD S 1,000,00000 | $  1,023,161.55 | § - |8 s ~ 1S SRAlS - 1s - |$ 8238717056 198,039.85 | $ 1,250.00 | $ S 4
LIBRARY CAPITAL CAMPAIGN--LIBRARY s 120,000.00 | $ 95,545.26 | $ 5 - 1s S S $ 43,310.61 | § 52,234.65 | § S S 13,000.00 | $

GUTHRIDGE PARK:TENNIS COURT

RESURFACING 5 8,000.00 | $ 8,625.00 | $ $ S ) S H oo B | B 8,625.00 | $ o K S 5 S

SCBA EQUIPMENT/AIR COMPRESSOR:GRANT

LOCAL MATCH 8 13,100.00 | $ - $ e i3 - | - S = 5 - 3 e - 15 13,100.00 | § - 5 $

FIRE DEPARTMENT MASTER PLAN $ 25,000.00 | $ 12,002.00 | $ $ 5 - 1s S - s 5 %5 $ 2,002.00 | § 10,000.00 | $

FIRE DEPT. LIGHTING #284 UPGRADE $ 15,000.00 | $ 8,075.60 | § $ $ - $ $ - $ $ S S 3,697.60 | § 4,378.00 | $ =
FIRE DEPT. MDC'S $ 35,000.00 | $ b $ S $ S S - |'§ $ S S S 35,000.00
BALI HAI SEWER EXTENSION $ NS ]S $ Sl i) | 1 Ll 3 ! I = | [ e A = S 44,000.00 | § -
PHONE SYSTEM UPGRADE--ALL EXCEPT CITY

HALL PORTION S 61,000.00 | 5 45,390.39 = $ £ $ - 5 - s - & = S - L) 45,39039 | § §

GIS UPDATE--STREETS 30,000.00 27,71155 | § - [0 - |15 27,71155 | S - - Is - s S

TOWER TERRACE SEALCOAT PROJECT WITH

LINN COUNTY 3 95,000.00 | 5 94,663.45 | § - S L 3 - S ol i) - 5 e | B =gl 5 94,663.45 - $ S

BOYSON RD TRAIL:12TH-15TH AVE $ 25,000.00 | $ 38,826.47 | § =2alf8 $ | Sl il el [ S 38,826.47 | $ s - I8
FURNITURE/INTERIOR DESIGN/ELECTRICAL

WORK--LIBRARY 5 13,200.00 | § 13,200.00 L - 1S = 15 - 15 e caals - 18 13,200.00 | $ - 1s - 15 -
PROTECTIVE HOODS/GLOVES--FIRE S 14,430.00 | § 14,430.00 e = 1% = B S el [ ] i SIS 14,430.00 | $ s - |s

CDBG LOCAL MATCH:HOUSING REHAB PROJECT| § 15,000.00 | $ - s - 15 $ - 15 S - s $ $ $ $ 15,000.00 | $

HOLIDAY DECORATIONS:NCPR S 11,000.00 | $ 11,37759 1§ S Senls Sl B = M ot 1) s S G b 11,377.58 | $ $

CEDAR VALLEY NATURE TRAIL SIGNALS:

BOYSON AND TOWER TERRACE $ 7,000.00 | § 681544 | $ - s - S - S - - 15 - s - S 6,815.44 | $ 3 E
FLAGS/HARDWARE NCPR STREETLIGHTS S 1,500.00 | § 1,474.00 | $ - 1s S R xS ol | I - lg 1,474.00 | 5 s 5

WATER TOWER #1 AND #2 MAINTENANCE--

WATER $ 400,000.00 | $ 400,000.00 | $ - 1s LoRlis - S e [ 80,000.00 | S 80,000.00 | § 80,000.00 | $ 80,000.00 | § 80,000.00 | $ - 3

TOTAL EXPENDED S 4,688491.53 $  4,385547.38 | $  150,061.95 $  839,182.78 S 31572640 § 607,16641 $ 475,952.27 5 378,843.01 § 1,012,739.77 § 460,879.21 $§  143,717.58 $ 58,378.00

COMMITTED FUNDS 5 98,00000 $ 35,000.00
TOTALS §  242,756.00 $ 35,000.00
Farmers State Bank {Checking)

Beginning Balance 3 S 22864615 S 305,789.25 § 553,864.87 § 834,233.88 1,296,753.09 $ 1,110,59561 § 97,855.84 $ 23697663 $ 30654659






LOST (10-14)

Revenues $ 77870810 $ 91632588 § 963,802.02 $ 887,53542 5 93847148 § 192,68553 $ - 8 = 5 $ E
Transfer (-/+) Hiawatha Bank & Trust $  (400,000.00) S {400,000.00) 5 600,00000 §  213,28754 § -
|Expenses $  150,061.95 $ 83918278 $ 315,72640 S 607,166.41 S 475,952.27 § 378,843.01 $  1,012,738.77 $ 460,879.21 $  143,717.58 S 58,378.00
Ending Balance $ 22864615 S 30578925 S 553,864.87 S 834,233.88 $ 1,296,753.09 1,110,595.61 & 97,855.84 S 236,976.63 S  306,546.59 S  248,168.59
Hiawatha Bank & Trust {Money Market)
Beginning Balance s - S 401,064.00 S 403,912.53 $ 806,240.78 S 808,394.87 S 809,790.16 S 811,005.68 $ 812,22635 $  212,994.12
Credits/Debits $  400,000.00 $ - & 400,00000 S $ 5 . - 8 (600,000.00) $ (213,287.54)
Interest accrued S 1,064.00 $ 2,84853 S 2,328.25 S 2,154.09 S 1,395.29 S 1,21552 § 1,22067 S 767.77 S 293.42
Ending Balance S 401,064.00 S 40391253 $ 806,240.78 S 808,394.87 $ 809,790.16 S 811,005.68 $ 812,226.35 $ 212,994.12 5§ 0.00
Farmers State balance § 228646.15 $ 305,789.25 5 553,864.87 $§ 834,233.88 $ 1,296753.09 $ 1,110,595.61 $ 97,855.84 $  236,976.63 $ 306,546.59
Hiawatha Bank & Trust balance 4 401,064.00 $ 403,912.53 $ 806,240.78 $ 808,394.87 § 809,790.16 $ 81100568 $ 812,226.35 $ 21299412 $ -
Overall Total balance $ 629,710.15 $ 709,701.78 $ 1,360,105.65 $ 1,642,628.75 $ 2,106543.25 $ 1,921,601.29 $ 010,082.19 $  449,970.75 $ 306,546.59
COMPLETED OR IN PROGRESS PROJECTS AS OF 10-31-18
AS APPROVED IN THE CIP OR RESOLUTION
L 133,000.00 TOTAL COMMITTED
S 115,168.59 UNCOMMITTED







LOST (FY15-24)

10/31/2018

REVENUES
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
STATE (LOST) $692,292.92 $933,893.27 30.46, 761.87 $289,855.97, $0.00 $0.00 $0.00 .00 $0.00
INTEREST (Money Market account) $0.00) $0.00 $0.00 50.00 50.00 50.00 $0.00 $0.00 $0.00 S0.0;-I
Actuals Actuals Actuals Actuals Actuals Committed Committed Committed Committed Committed
COMMITTED YTD ENTIRE PROJECT
LOST (15-24) PROJECT COST COST FY15 FY16 Y17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Blairs Ferry Rd pavement with
Cedar Rapid Street 626.2. 626.23
5| sewer $30,000.00 5,258.57, $5,258.57
New mower:Parks department Parks 10, 2,299.00| $9,299.00)
Website Development Hall 16,637.50| 18,337.50, $14,737.50 $3,600.00,
15/12th Ave:Blairs Ferry to Lyndhurst |Street $400,000.00 $400,000.00
Emmons 5t: Sth Ave to 10th Ave
16|and RR to NCPR Street $200,000.00 $200,000.00|
17 Trail lighting Pedestals: All parks | Parks. $160,000.00 $160,000.00|
Industrial Ave:Boyson Rd to north
31jend Street 75,000.00 $356,534.71 $18,772.75 337,761.96 $22,720.21
'Water Tower Fitzroy ($750,000 to
35[$1.2 mil Water $430,000.00 $220,000.00 $110,000.00 $100,000.00
37|Future Fire Station Fire. 000.00| 500, 00, .00
Property Purchases: 1004 Robins
Rd/Veterans Memorial Prop Street 54,148.18 $46,971.18| $7,177.00
38|Diseased tree removal Street §E352.24 515 252.24 30,000.00| 30,000.00 000.00| 000.00| 000,00
New Annexation area: water main
41 |and sewer Water/Sewer $295,691.64) $238,894.59 56,367,05 $430.00
42 |Library Expansion Library $333,572.55) 304,154.55| 29,418.00
L-45 | Guthridge Park trail resurfacing Parks 000.00 |
Study: Boyson Rd/12th Ave
L46|intersections Street 50,000.00
Robins Rd: Bali Hai to Stonegate
L-47 |pavement resurfacing Street $237,590.44 $3,868.25, $233,722.19
Edgewood Rd Sewer Extension:
L-61 | Saari to school Sanitary Sewer 125,000.00] 237.95/ $18,459.71 $1,778.24
L-61-2 | Mitchell Drive force main repairs | Sanitary Sewer 100, 16,640, $15,177.96 $1,462.10
1-49| Guthridge Park Replace BB court | Parks 000. $40,000.00|
Study: Robins Rd: A'Hearn
L-+51 | Property to Boyson Rd Street 50,000.00] .00
Edgewood Rd: Peck's Landing
Phase 1 (forgivable Street 527, 00| 527,000.00]
L-58| NW Park Playground Parks £$100,000.00| $100,000.00
L-59| NW Park Amenities Parks $215,000.00| 219,000.00
L-52| Wickiup Trail Parks 30,000.00 000.00
Boyson Rd & 12th Ave intersection
L-53|improvements Street $600,000.00) $600,000.00
L-54|NW Ice Rink Parks $25,000.00 125,000.00
L-55|NW Skate Park Parks @ $80,000.00
L-56|NW Park Lighting Parks smu.ooo.oa' 100,000.00
L-60|NW Park Trail Parks $200,000, $200,000.00
Police Records Management
L-57|System Police .00) $30,000.00
Water $165,000.00| 64,688.1 64,688.13
Street $500, $258,039. 80,146,682 $177,892.38)
Water/Fire $37,720. $32,053.68 2,053.68
YTD Expenses Actuals $1,766,970.08| .98 723,770.62| 8.45) 71 $266,380,53/
Committed Funds $7,645,357.50) 1,1 29 380.53] 79,000.00]  $655,000.00 $140,000.00) $160,000.00 0.00 $4,603,358,82
Committed funds-actual expenses $1,262,000 $979,000 $655,000 $140,000 $160,000
Committed funds remaining
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Beginning Balance $0.00 $627,584.94 $837,717.59 $1,469,749.60 $2,000,168.76 $2,023,64420  $2,023,644.20  $2,023,644.20  $2023,64420  $2,023,644.20
Revenues Actuals $692,292.92 $933,893.27 $996,530.46 $900,761.87 $289,855.97 $0.00 $0.00 $0.00 $0.00 $0.00]
Expenses Actuals $64,697.98 $723,770.62 $364,498.45 $370,342.71 $266,380.53 $0.00 $0.00 $0.00 $0.00 50,00
Ending Balance 627,594.94 $837,717.59 $1,469,749.60 $2,000,168.76 $2,023,644.20 $2,023,644.20 $2,023,644.20 $2,023,644.20 $2,023,644.20 $2,023,644.20
STARTED OR COMPLETED PROJECTS AS OF 10-31-18
AS APPROVED IN THE LOST CIP
LOST Dashboard
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Beginning Balance 50.00 $627,594.94 $837,717.59 $1,469,749.60 $2,000,168.76
Expected Revenue Annual $827,000.00, $875,000.00| $875,000.00 5875,000,00 $875,000.00
Actual Revenue YTD $692,292.92 $900,761.87 289,855.97
Actual Expenses YTD 64,697.98 $370,342.71 266,380.53
C YTD $0.00] $1,140,978.29 $1,528,380.,53
Ending Balance $627,594.94 $837,717.59 $1,469,749.60 $2,000,168.76 $2,023,644.20
Revenues Expenses Expected revenue $10,139,096.36
Expected expenses
Total received FY15 $1,882,910.76 Total expended FY15 $64,697.98 committed 54,985,690.29
Projected
Total received FY16 $933,893.27 Total expended FY16 $723,770.62 remaining balance $5,153,406.07  Uncommitted
Total received FY17 $996,530.46 Total expended FY17 $364,498.45
Total received FY18 $900,761.87 Total Expended FY18 $370,342.71
Total received FY19 5$289,855.97 Total Expended FY19 5$266,380.53
Expected remainder of FY19 $585,144.03 FY19 committed remaining $1,262,000.00
Expected remainder of FY20 $875,000.00 FY20 committed $979,000.00
Expected remainder of FY21 5875,000.00 FY21 committed $655,000.00
Expected remainder of FY22 $875,000.00 FY22 committed $140,000.00
Expected remainder of FY23 $875,000.00 FY23 committed $160,000.00
Expected remainder of FY24 $875,000.00 FY24 committed $0.00
Expected remainder of FY25 5$175,000.00 FY25 committed $0.00
GRAND TOTAL GRAND TOTAL
(ACTUAL RECEIVED & EXPECTED) $10,139,096.36 (EXPENDED & COMMITTED) $4,985,690.29
Uncommitted
Balance $5,153,406






Monthly Report September 2018

MATERIAL CIRCULATION OPEN ACCESS CIRCULATION
Adult 3,600 20% Open Access 12,696
Juvenile 5,795 31% Hiawatha 2,261
Young Adult 637 3% Linn County 1,267
Periodicals 235 1% Cedar Rapids 9,910
DVD 5,151 28% Marion 1,470
Kits 60 0.33% Robins 457
Adult Audio 485 3% Total Circulation 16,681
Adult Music 437 2%
Juvenile Audio 125 0.68% LIBRARY VISITS
Children's Music 119 0.64% 2018 9,640}
Young Adult Audio 37 0.20% Daily Average 344
Overdrive Audio 360 1.95% 2017 9,940
One-Click Audio 81 0.44% Change -300}
Overdrive E-Books 483 2.62%
3M Cloud Library 130 0.70% INTERLIBRARY LOANS
3M Cloud Library Pay Per Use 163 0.95% ILLs Sent 37
Zinio Magazines 95 0.51% ILLs Received 35
Freegal Music 465 2.52%
Total Circulation 18,458 |REFERENCE 125]
Last Year's Circulation 17,248
Change 1,210 NOTARY Month YTD
1 B
|SELF-CHECK 7,977 47.82%|
PROCTOR Month YTD
DAYS OPEN | 28 1 20
Ave. Daily Circulation 659
PROGRAMMING
people programs
INCOME Youth 488 22
Fines 51,229.56 Outreach 495 15
Copier §222.95 Youth Total 983 37
Postage 50.00 Adult 251 25
FAX $92.00 Outreach 50 2
Lost/damaged Books 5104.94 Adult Total 301 27
Lost Cards $9.00
ILLs 547.00 LIBRARY USERS
Room Rental 50.00 Registered Borrowers 9,149
Merchandise $21.75 New this Month 92
Total $1,727.20 Withdrawn 96
MEETING ROOM | 107
UNIQUE MANAGEMENT McKenzie 47
Month Y-T-D Schminke 60}
Dollars received  $107.25 $575.87 Public 9
Material returned  $242.13 $568.28 Library 51
COLLECTION
Adult Juvenile Youth Audio Video Periodicals Total
Iltems Added 102 200 25 31 76 46 480
Items Withdrawn 75 8 8 8 11 0 110






Online Resources

Month Y-T-D EBSCOHOST
WEBSITE USERS 1316 3991 Sessions Y-T-D
Automate 0 4
PRONUNCIATOR Log Ins Y-T-D Consumer Rep 0 0]
2 4 MasterFILE 6 10
Other 10 15
FREEGAL Month Y-T-D Novelist 3 3
Download patrons/songs 21/193 68/604 Total 19 32
Streaming patrons/songs 12/272 48/797
LYNDA.COM | Month Y-T-D
Month Y-T-D User Logins 10 85
LEARNING EXPRESS 0 1
NICHE ACADEMY Month Y-T-D KANOPY I Month Y-T-D
Views 18 84 Plays 15 35
COMPUTER USE Ave./Day Last Month Change
Patrons 1203 42.96 1540  -337
Hours 1009 36.04 1433 -424
REFERENCE USA Month Y-T-D
Logins 0 14






MATERIAL CIRCULATION OPEN ACCESS CIRCULATION
Adult 3,778 19% Open Access 13,663
Juvenile 6,685 33% Hiawatha 2,675
Young Adult 649 3% Linn County 1,341
Periodicals 208 1% Cedar Rapids 10,684
DVD Adult 4,255 21% Marion 1,443
DVD Juvenile 1,283 6% Robins 688
Other Materials 19 0% Total Circulation 18,367
Kits 74 0.37%
Adult Audio 539 3%
Adult Music 570 3%
Juvenile Audio 125 0.62% LIBRARY VISITS
Children's Music 141 0.70% 2018 11,437
Young Adult Audio 41 0.20% Daily Average 369
Overdrive Audio 357 1.76% 2017 9,386
One-Click Audio 85 0.42% Change 2,051
Overdrive E-Books 429 2.12%
3M Cloud Library 151 0.75% INTERLIBRARY LOANS
3M Cloud Library Pay Per Use 128 0.63% ILLs Sent 32
Zinio Magazines 121 0.60% ILLs Received 9|
Freegal Music 597 2.95%
Total Circulation 20,235 NOTARY Month YTD
Last Year's Circulation 17,909 4 9
Change 2,326
PROCTOR Month YTD
4 24
SELF-CHECK 8,933 48.64%
PROGRAMMING
people programs
DAYS OPEN | 31 Youth 803 23
Ave. Daily Circulation 653 Outreach 930 26
Young Adult 71 6
INCOME Youth Total 1,804 55
Fines 51,425.33 |Family 375 3
[Copier 5546.70 Adult 350 33
Postage 50.00 Outreach 45 2
FAX 5120.99 Adult Total 770 38
Lost/damaged Books $81.13
Lost Cards $5.00 LIBRARY USERS
ILLs §13.00 Registered Borrowers 9,124
Room Rental $30.00 New this Month 84
Merchandise §17.50 Withdrawn 109
Total $2,239.65
MEETING ROOM 159
UNIQUE MANAGEMENT McKenzie 76
Month Y-T-D Schminke 83
Dollars received  $108.49 $684.36 Public 13
Material returned  $321.84 $890.12 Library 70
COLLECTION
Adult Juvenile Video Periodicals Total
Items Added 214 277 122 44 733
Items Withdrawn 203 198 9 0 419






Online Resources

Month Y-T-D EBSCOHOST
WEBSITE USERS 1426 5417 Sessions Y-T-D
Automate 2 6
PRONUNCIATOR Log Ins Y-T-D Consumer Rep 0 0
0 4 MasterFILE 2 12
Other 3 18
FREEGAL Month Y-T-D Novelist 0 3
Download patrons/songs 20/198 88/802 Total 7 39
Streaming patrons/songs 15/399 63/1196
LYNDA.COM | Month Y-T-D
Month Y-T-D User Logins 11 96
LEARNING EXPRESS 0 1
NICHE ACADEMY Meonth Y-T-D KANOPY I Month Y-T-D
Views 17 101 Plays 20 55
COMPUTER USE J Ave./Day Last Month Change
Patrons 1415 45.65 1203 212
Hours 1284 41.42 1009 275
REFERENCE USA Month Y-T-D
Logins 8 22
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CITY OF HIAWATHA

MONTH ENDING OCTOBER 2018

Monthly Year To Date Actual % of

GENERAL FUND Budget FY19 Expenditures Expenditures Budget Budget % target
General Fund Total 5,035,600.00 341,561.26 | 1,464,856.71 29.09% 33.3%
Police 1,216,833.00 90,230.17 363,611.84 29.88% 33.3%
Emergency Management 8,000.00 0.00 0.00 0.00% 33.3%
Fire 485,015.00 19,297.11 124,282.07 25.62% 33.3%
Ambulance 374,199.00 21,642.14 98,395.55 26.29% 33.3%
Building 343,019.00 22,246.26 98,597.46 28.74% 33.3%
Animal Control 7,800.00 1,320.00 4,795.00 61.47% 33.3%
City Clean-Up 16,000.00 353.08 4,421.27 27.63% 33.3%
Transit 144,368.00 11,250.00 55,005.00 37.10% 33.3%
Mosquito Services 25,000.00 20,000.00 20,000.00 80.00% 33.3%
Library 603,061.00 70,569.88 209,654.57 34.77% 33.3%
Parks 227,780.00 14,380.63 73,848.00 32.42% 33.3%
Recreation 127,763.00 7,180.57 42,366.70 33.16% 33.3%
Community Center 12,914.00 1,294.55 2,875.90 22.27% 33.3%
Economic Development 0.00 0.00 0.00 0.00% 33.3%
Housing Rehabilitation 231,000.00 0.00 0.00 0.00% 33.3%
Planning & Zoning 3,800.00 0.00 0.00 0.00% 33.3%
Mayor & Council 22,400.00 1,615.28 9,162.90 40.91% 33.3%
City Administrator 147,765.00 11,785.82 47,873.33 32.40% 33.3%
Clerk & Finance 262,746.00 18,214.06 72,771.69 27.70% 33.3%
Elections 0.00 0.00 0.00 0.00% 33.3%
Legal Services 35,000.00 0.00 10,612.20 30.32% 33.3%
City Hall 388,908.00 17,675.01 169,782.81 43.66% 33.3%
Building/Grounds 92,541.00 5,170.74 28,002.18 30.26% 33.3%
Engineering Coordinator

& Construction Observer 81,588.00 7,335.96 28,798.24 35.30% 33.3%

October 31, 2018







Hiawatha

To: Park and Recreation Commission

CC: Mayor and City Council

From: Kelly Willadsen, Park and Recreation Director
Date: November 13, 2018

Re: Park and Recreation Report

Hiawatha Kids League Request for Guthridge Park Baseball Diamonds 2019:
Please see the request from HKL chairman Rick Sizemore for Guth ridge Park ball diamonds.
All of these dates requested work based off of our City schedule.

HiCREW Kiwanis request for 2019 concessions: Please see the attached proposal from Hi-CREW
Kiwanis for selling concession at Music in the Park for 2019. New this year, they will be looking at
selling pizza. We have not had any other nonprofit interest. They have done a great job over the
years and have given pack to the parks and recreation department volunteering at special events,
donating to the Clark Park swing set and purchasing dictionaries for the Hiawatha School students.

Park Rental Time Adjustments for 2019: During our annual reflection of the year we like to take
alook at our rentals and see how we did, analyze user information, popular times and areas that
need more attention. After examining the data, we found that our 6:00-11:30am time slot was
rarely utilized (9 rentals out of 310). Many of these rentals were church gatherings, races or
breakfast events which use the pavilion for their late morning activities.

With the low usage of this time slot we would like to make a recommendation to change our current
park rental times from 6:00am-11:30am, 12:00-4:30pm, 5:00pm-10:00pm, to two timeslots that
align more with our current users. We would like to offer two timeslots instead and shift rental
times to 8:00am-3:00pm and 4:00pm-10:00pm. This gives renters the opportunity to have a few
more hours for their special events and also allow evening rentals an earlier time slot to set up for
afternoon/evening cookouts. These hours also align more closely with our Community Center
hours allowing seasonal staff members to complete their cleaning in a more organized manor.

Patrons would still be able to rent a pavilion all day from 8:00am-1 0:00pm and rates are reflected
on the chart below:





Old Rental Times

Resident Non-Resident
One timeslot (3 slots available) S 35 S 45
All day (All 3 slots) S 90 S 100
Proposed Rental Times
. Resident Non-Resident
One timeslot (2 slots available) S 35 S 45
All day (Both slots) S 70 S 90

Although this change could potentially lose funds, we believe it will be beneficial as we'll be
allowing our patrons to use our facilities at a better rate while acknowledging their request for
longer timeslots. Last year we had 26 all day rentals. At this rate we have the potential to lose $260,
but would gain the support of our patrons all while making it easier on our staff. We would like to
transition into this change for 2019 while rentals are still low during the winter season.

Reports:

©

Fall Festival: It was a windy day in Hiawatha for the Fall Festival but that didn’t
stop kids from coming to this year’s event. The trackless train was a great addition
to our trick or treating, Prestige Dance performance and costume contest by Hi-
Crew Kiwanis.

Teal Trunk or Treat: This successful event was thrown together in just a couple
weeks with the help of local businesses and nonprofits to allow kids with allergies
and special diets a one stop shop to trick or treat. 22 cars came together and handed
out trinkets to almost 100 kids. It was amazing to see the community come together
in just a couple weeks for a good cause!

Letters to Santa: Add a little magic to the season and receive a letter from Santa,
mailed directly to your child. Santa will write a letter in an easy to read format with
references of the child’s best friend’s name, elf on the shelf (if applicable),
accomplishments of the year, desired present and more! The letter will be mailed
directly from Santa’s workshop so your child will be overjoyed to see his/her name
on the envelope with Santa's name and address in the corner. Santa would love to
write to your children, grandchildren, nieces or nephews no matter where they live!
So, let the elves know if you would like to receive a letter this year!

Hiawatha Farmers Market: It was another great year for the Farmers Market. We
can’t thank Dawn enough for her guidance throughout the year and presence at each
and every market. We're already looking forward to 2019!

Yoga: Bring balance and harmony to the mind, body, and spiritin this slower paced
practice that consists of flowing sequences to build strength, flexibility, balance and





Parks:

breath awareness. All levels are welcome as your practice is always evolving
Thursday, November 29th at 6pm in the Hiawatha Community Center.

Free Fitness in Hiawatha Community Center: Lightweight maraca-like Toning
Sticks enhances sense of rhythm and coordination, while toning target zones,
including arms, core and lower body. Wednesday, November 14t at 6pm in the
Hiawatha Community Center.

Whispering Pines Painting: Paint a snowman family on November 13th at 6pm in
the Hiawatha Community Center. Always BYOB & snacks! Fee is $35 cash or check
only. To register text Donita at 319-270-1112 *Minimum of 6 participants
*Maximum of 30 participants There are THREE paintings scheduled for December!
Check Hiawatha’s Park and Recreation Facebook for more information!

DIY Edible Gifts with Carol: Gifts for teachers, coworkers, coaches, mailmen,
hairstylists, or anyone else you want to give a personal gift that's made with
love. We will make 4 gifts for you to take home. Your fee also includes all
recipes and instructions, more gift ideas, PLUS your choice of the mini bundt
pan or mini loaf pan. Monday, November 19t at 6:15pm in the Hiawatha
Community Center. Registration due by Nov. 12,

Reindeer Run: Join us for the second annual Reindeer Fun Run/Walk December
Ist, 2018 at 9am at Fay Clark Park! Each runner will receive a stocking hat with
their registration fee along with Hot Cocoa, Candy Canes, Cookies and SANTA when
you cross the finish line! Get in the groove during the holiday season! Registration is
$20 per participant, $25 the week of the race. The proceeds will go towards a new
pet fountain at our future Hiawatha Dog Park. Come join the fun and help raise some
funds for new park amenities! Last but not least! The Friends of Hiawatha Parks and
Recreation Foundation will also be having a food drive for non-perishable food
items donated to the HACAP food reservoir to be donated to local families in the
corridor.

Program Brochure 2019: We are in the process of planning activities and special
events for 2019. Stay tuned for our completed brochure in December. If you have
any program ideas let us know, we are always looking for new ideas!

Dog Park: Tree removal is on our list to get completed this fall/winter. Our hopes
are to get the area cleaned up to see how much sun light we will be able to work
with come next spring. We will work with Linn-Coop in March to get accurate
ground maintenance scheduled. This will be to get rid of the weeds so we can get
grass planted. Fencing, water and entry ways will be to follow, hoping to get the
project completed by the end of next year.

We will be having a dog park clean up next weekend on November 17t from 9am-
12pm and November 18" from 1pm-4pm. We will be picking up garbage and brush





to clean up the area. Please come and join if you are available! Boots and gloves will
be needed!

MSA Professional Services: On October 234 we had 2 council members, 2 park board
members and 5 city staff members meet with MSA to go over the last Comp plan and grasp
some ideas for the NW area. MSA will meet with focus groups in December to collect
information on what our communities wants and desires are. This will help us move
forward in planning our NW Park and future City projects. Once they compile information
from the focus groups and send out a survey to the Hiawatha residents, they will bring back
staff to go over the results so we can present them to the commission.

Park Closures: The parks are now closed for the season! We have one Port a Johnny at
Clark and one at Guthridge for our trail users.

Guthridge Park Trail Reconstruction: As you may have noticed, our Guthridge Park Trail
Reconstruction project ran into a few road blocks putting the project on hold. With the
significant rain fall we experienced in September and October it created a very wet subsoil
condition. During the removal of the existing trail, extra material needed to be removed and
replaced with new stone to stabilize the base under the new asphalt. With an estimated
change order of $15,000.00 we needed council approval to move forward. At the November
7% meeting they approved us to move forward with the additional expenses. Since it is so
late in the year and the asphalt plant closes November 20, the plan will be to have Pate
finish the rock base and complete the paving when spring allows.





HIAWATHA KIDS LEAGUE

PO BOX 203

HIAWATHA, 1A 52233

Kelly, 10/10/18

As we have in the past many years, we would like to request the use of the Baseball diamonds
located at Guthridge City Park for the 2019 baseball season. The dates we will need the
diamonds are M-F starting April 15, 2019 and ending July 19, 2019. We will also need the
diamonds Sat June 1, Sat July 13, & 20. We will have approximately 2000-2500 people weekly
visiting the diamonds for practice and games. As always we will set up our own diamonds and
service the diamonds as we have in the past.

For the partnership in the past and moving into the future, I'm looking forward to working with

You keeping our youths off the streets and playing the greatest game in the world, Baseball.

Many Thanks,
Rick Sizemore

HKL Commissioner





On behalf of I1i-Cycv Kivwanis, 1 am requesting permission to sell refreshments at the
Concerts in the Parks in August of 2019. The items we will be selling are:

e Hot Dogs

e Brats

e Hamburgers
e Pizza(maybe)
e Chips

e Water, Soda

e Popcorn

Thank you for your consideration.

Hi-Crew Kiwanis

Rod lasa






Letters from Santa

Add a little magic to the season and sign your child up to receive a
Letter from Santa, mailed directly to your child. Santa will write a
letter in an easy to read format with references of the child’s best

friend, elf on the shelf (if applicable), accomplishments, desired
present and more! The letter will be mailed directly from Santa’s
workshop so your child will be overjoyed to see his/her name on
the envelope with Santa’s name and address in the corner. Santa
would love to write to your children, grandchildren, nieces or
nephews no matter where they live!

Hiawatha Parks and Recreation Department
www.Hiawatha-lowa.com






Friends of cﬂrqwarhq Parks amo( 'Recreq(:cm

December 1, 2018 at 9am
Fay M. Clark Memorial Park
$20 registration fee
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Hiawatha Police Department Monthly Activity Report

October-2018 Total 2018 Total 2017
Dispatched 1 300 337
Observed 2 510 553
Case Report 3 79 89
Supplement Report 4 20 27
Case Closed 5 78 82
Traffic Stop 6 184 209
Officer Assist 7 202 232
Public Assist 8 160 114
Accident 9 20 19
Disturbance 10 25 30
Domestic Disturbance 1 10 10
Disabled Vehicle 12 20 25
Theft 13 5 13
Burglary (From Vehicle) 14 2(1) 7(1)
Assault 15 2 4
Suspicious Activity 16 71 75
ATL 17 23 35
Medical / Fire 18 34 47
Alarm 19 14 25
Welfare Check 20 14 17
Animal 21 12 14
Vehicle Impound 22 ¥ 18
Misdemeanor 23 22 37
Felony 24 3 21
Warrant Request 25 7 12
Arrest 26 20 30
Juvenile Arrest 27 1 0
Arrest Warrant 28 3 3
Drug Charge 29 3 14
Domestic Abuse 30 2 2
Child Abuse 31 1 0
Committal / Suicide 32 1 0
oWl 33 2 4
OWI Contact 34 2 7
.02 Violation 35 0 0
Public Intoxication 36 1 4
PULA 37 0 1
Open Container 38 1 0
Misc Citation 39 42 40
Misc Warning 40 57 59
Speed Citation 41 66 62
Speed Warning 42 39 52
Seat Belt Citation 43 1 0
Seat Belt Warning 44 0 0
Child Restraint Citation 45 0 2
Child Restraint Warning 46 0 0
Sign / Light Citation 47 1 5
Sign / Light Warning 48 0 4






Month  October HIAWATHA POLICE DEPARTMENT
Year 2018
SHIFT
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City of " i awatha!
Public Works

Memo
To: Mayor, City Admin and City Council
From: Rod Jasa
Date: November 9, 2018
Re: October Public Works Report

Streets — In October we had a tree planting event on Boyson Rd to replace 18 dead trees. We
recruited some volunteers from Farm Credit Services and Trees Forever to help with the planting. The
trees were supplied through Aliant's Branching Out Grant. After the planting event | was curious about
how many trees we've received over the years with this grant. | asked Trees Forever and below is
what they sent me. This is from 1993 to 2018. Most of these have been in the Parks. Pretty
impressive totals, | think! Pretty sure I've attended almost every planting event we've had!

e Grants from Branching Out - $57,102.00
e Total volunteers — 1,064
e Total volunteer hours — 2,498
e Total trees planted — 807
Here's a list of some other projects we did this last month.
1. Sweep leaves in street
2. Pick up leaf bags
3. Winterize irrigation systems and splash pads
4. Install reflectorized markers on islands
5. Street repair at 1455 Sherman St.
6. Street repair at 1320 Litchfield Dr.
Vehicles serviced: 830, 850 replace tires, 730 replace tires.

Sewer — We received a call about a sewer back up at 2085 and 2095 Litchfield Dr. We jetted the line
and are investigating what caused this.

Storm Water — With all the recent rains, we’ve been jetting a lot of drain tiles. We had another call at
195 N 15" Ave. We got it cleaned.

Submitted by: Kud Jasa
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DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION PLEDGING FINANCIAL SUPPORT TO HIAWATHA
ECONOMIC DEVELOPMENT CORPORATION (HEDCO) FOR
FY2019-2020

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to pledge an amount not to exceed $15,000.00 from Tax Increment Financing
(TIF) Funds for a fiscal period of one year (FY2019-2020) to support Hiawatha
Economic Development Corporation (HEDCO) in carrying out their initiatives of
cultivating economic growth in the City of Hiawatha by serving as an advocate for
existing businesses and businesses looking to move their operations to Hiawatha.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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HIAWATHA POLICE
DEPARTMENT

Memo

To: Council Members

From: Chief Dennis Marks, Q/
Date: October 11, 2018

Re:  Speed Limit on Robins Road

The completion of Robins Rd repairs spurred a discussion with Rod Jasa about the current speed limit
on the northern section. | agree with Rod that a 35 mph speed limit is best for this section of road.

Driving north on Robins Rd from Boyson Rd you encounter 3 different speed limits. The speed limit
goes from 30 to 45, and back down to 35 when you enter the city limits of Robins.

The current speed limit from Center Point Rd to the north entrance of Bali Hai is 30 mph. | believe this
should remain unchanged. From the north entrance of Bali Hai to our north City Limit the speed limit is
45 mph. This is the section we are asking the council to consider lowering to 35 mph. This section of
road is well used and continues to grow with development in the area. Driving 35 mph feels like a
reasonable and safe speed with the level of activity in the area. It will also give consistency when
entering the city limits of Robins.

We are respectiully asking the council to consider setting public hearing for reduction of the 45 mph
speed limit to 35 mph on Robins Rd.
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DRAFT

ORDINANCE NO. 917

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HIAWATHA, IOWA, 1996, BY AMENDING CHAPTER 63 SPEED
REGULATIONS §63.05 SPECIAL SPEED ZONES (3) SPECIAL 35 MPH SPEED ZONES

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA:

SECTION 1. Chapter 63 Speed Regulations, Section 63.05 Special Speed Zones, (3) Special 35 MPH
Speed Zones of the Code of Ordinances of the City of Hiawatha, Iowa, 1996, is hereby amended as
follows:

63.05 SPECIAL SPEED ZONES. In accordance with requirements of the Iowa Department of
Transportation, or whenever the Council shall determine upon the basis of an engineering and traffic
investigation that any speed limit listed in Section 63.02 is greater or less than is reasonable or safe under
the conditions found to exist at any intersection or other place or upon any part of the City street system,
the Council shall determine and adopt by ordinance such higher or lower speed limit as it deems
reasonable and safe at such location. The following special speed zones have been established:

3: Special 35 MPH Speed Zones. A speed in excess of 35 miles per hour is unlawful on any
of the following designated streets or parts thereof.

A. Blairs Ferry Road from east City limits to west City limits.

B. Center Point Road from south City limits to Willman Street.

C. N Center Point Road from Parsons Drive to north City limits.

D. Boyson Road from N Center Point Road to Miller Road.

E: Tower Terrace Road from N Center Point Road to west line of Section 29-84-7.
F. Miller Road from Blairs Ferry Road to north City limits.

G. Edgewood Road from County Home Road to south City limits.

H. Robins Road from the north entrance of Bali Hai to north City limits.

SECTION 2. SEVERABILITY CLAUSE. If any section, provision or part of this ordinance shall be
adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.

SECTION 3.  WHEN EFFECTIVE. This ordinance shall be in effect from and after its final passage,
approval and publication as provided by law.





DRAFT

Read First Time November 7, 2018

Read Second Time

Read Third Time

Adopted

PASSED AND APPROVED this day of November, 2018.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk

1, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa, do hereby certify that the foregoing
ORDINANCE was PASSED and APPROVED by the City Council of the City of Hiawatha, Iowa, on the
21* day of November, 2018, and was published as Ordinance No. on the day of
November, 2018.

Kelly Komegor, City Clerk
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DRAFT

ORDINANCE NO. 918

AN ORDINANCE ADOPTING THE “CODE OF ORDINANCES
OF THE CITY OF HIAWATHA, IOWA”

BE IT ORDAINED by the City Council of the City of Hiawatha, Iowa, that:

SECTION 1. Pursuant to published notice and following public hearing on the 7" day of
November, 2018, so required by Sections 362.3 and 380.8, Code of lowa, there is hereby
adopted by the City of Hiawatha, lowa, the “CODE OF ORDINANCES OF THE CITY OF
HIAWATHA, IOWA.”

SECTION 2. All of the provisions of the “CODE OF ORDINANCES OF THE CITY OF
HIAWATHA, IOWA,” shall be in force and effect on and after the effective date of this
ordinance.

SECTION 3. All ordinances or parts thereof in force on the effective date of this ordinance are
hereby repealed from and after the effective date of this ordinance, except as hereinafter
provided.

SECTION 4. The repeal provided for in the preceding section of this ordinance shall not affect
any offense or act committed or done or any penalty or forfeiture incurred or any contract or
right established or accruing before the effective date of this ordinance; nor shall such repeal
affect any ordinance or resolution promising or guaranteeing the payment of money by the City
or authorizing the issuance of any bonds of said City or any evidence of said City's indebtedness
or any contract or obligation assumed by said City; nor shall said repeal affect the administrative
ordinances or resolutions of the Council not in conflict or inconsistent with the provisions of
“THE CODE OF ORDINANCES OF THE CITY OF HIAWATHA, IOWA™; nor shall it affect
the following ordinances specifically saved from repeal:

VACATION AND DISPOSAL OF STREETS

ORDINANCE NO. ADOPTED ORDINANCE NO. ADOPTED
16 September 2, 1952 791 July 2, 2014
36 December 1, 1958 809 October 15, 2014
38 December 11, 1958 810 October 15, 2014
40 February 5, 1959 836 June 3, 2015
41 April 2, 1959 867 June 1, 2016
154 April 2, 1980 868 July 6, 2016
338 May 18, 1994 869 September 7, 2016
342 July 20, 1994 908 August 15, 2018
733 September 5, 2012






STREET GRADES

ORDINANCE NO. ADOPTED ORDINANCE NO. ADOPTED
59 September 27, 1962 164 November 18, 1981
63 July 18, 1963 189 August 17, 1983
65 September 25, 1964 269 August 1, 1990
73 April 7, 1966 320 June 16, 1993
90 October &, 1970 414 October 16, 1996
107 June 26, 1972 420 December 18, 1996
111 August 15, 1973 516 April 17, 2002
125 October 8, 1975
UNIFIED DEVELOPMENT CODE
EDITOR’S NOTE

The Unified Development Code, adopted December 17, 1997, by Ordinance No.
439, and amendments thereto, contained in a separate volume, are a part of this
Code of Ordinances and are in full force and effect. The following ordinances
have been adopted amending the Unified Development Code of the City.

ORDINANCE ADOPTED SUBJECT
442 3-4-98 Zoning Map
443 3-4-98 Zoning Map
444 3-4-98 Zoning Map
445 3-4-98 Zoning Map
448 7-1-98 Zoning Map
449 6-3-98 Board of Adjustment
452 7-15-98 Zoning Map
453 8-5-98 Zoning Map
454 8-5-98 Zoning Map
465 11-18-98 Landscape & Shading Regulations
468 1-6-99 Zoning Map
469 2-3-99 Zoning Map
472 4-7-99 Zoning Map
473 4-7-99 Zoning Map
476 5-5-99 Zoning Map
477 5-5-99 Zoning Map
479 7-7-99 Zoning Map
480 7-7-99 Zoning Map
481 9-1-99 Zoning Map
485 2-2-00 Zoning Map
487 3-15-00 Zoning Map
489 4-5-00 Land Use in C-4 and I-1 Districts
491 8-2-00 Zoning Map
492 8-2-00 Zoning Map
496 1-3-01 Zoning Map
497 1-3-01 Maintenance Bond
500 4-4-01 Land Use in I-2 District
506 9-5-01 Zoning Map
507 9-5-01 Zoning Map






FILLING, GRADING AND EROSION CONTROL CODE

EDITOR’S NOTE

The Filling, Grading and Erosion Control Code, adopted August 21, 2002, by
Ordinance No. 522, and amendments thereto, contained in a separate volume, are
a part of this Code of Ordinances and are in full force and effect. The following
ordinances have been adopted amending the Filling, Grading and Erosion Control
Code of the City.

ORDINANCE ADOPTED SUBJECT
647 8-19-09 Filling, Grading and Erosion Control
LIGHTING CODE
EDITOR’S NOTE

The Lighting Code, adopted August 6, 2003, by Ordinance No. 535, and
amendments thereto, contained in a separate volume, are a part of this Code of
Ordinances and are in full force and effect. The following ordinances have been
adopted amending the Lighting Code of the City.

ORDINANCE ADOPTED SUBJECT

795 8-20-14 Development Permits

nor shall it affect any other right or franchise conferred by any ordinance or resolution of the
Council or any other person or corporation; nor shall it affect any ordinance naming,
establishing, relocating or vacating any street or public way, whether temporary or permanent;
nor shall it affect any ordinance amending the official zoning map, establishing building lines,
establishing and changing grades, or dedicating property for public use; nor shall it affect any
prosecution, suit or other proceeding pending or any judgment rendered on or prior to the
effective date of this ordinance.

SECTION 5. The following ordinances, passed subsequent to the preparation of this code but
prior to adoption of this code, are hereby adopted and made a part of this code. These are
ordinances (None). Said ordinances shall be codified and incorporated in published copies of this
code as supplements thereto following adoption of this ordinance.

SECTION 6. An official copy of the “CODE OF ORDINANCES OF THE CITY OF
HIAWATHA, IOWA,” adopted by this ordinance, including a certificate of the City Clerk as to
its adoption and the effective date, is on file in the office of the City Clerk, and shall be kept
available for public inspection.





SECTION 7. The City Clerk shall furnish a copy of the “CODE OF ORDINANCES OF THE
CITY OF HIAWATHA, IOWA,” to the Judicial Magistrates serving the City of Hiawatha.

SECTION 8. This ordinance shall be in full force and effect from and after the publication of
this ordinance, as required by law.

PASSED AND APPROVED this day of November, 2018.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk

First Reading: November 7, 2018

Second Reading:

Third Reading:

CLERK'S CERTIFICATE

I hereby certify that the foregoing Ordinance No. was published as required by law on
the day of October, 2018.

SIGNED
CITY CLERK






CLERK'S CERTIFICATE

State of lowa )
) 88
County of Linn )

I, Kelly Kornegor, City Clerk of the City of Hiawatha, Iowa, hereby certify that the “CODE OF
ORDINANCES OF THE CITY OF HIAWATHA, IOWA,” was adopted by the City Council of
the City of Hiawatha, lowa, and that an official copy of said Code of Ordinances is on file at the
office of the City Clerk, City of Hiawatha, Iowa, and that Ordinance No. adopting said
Code of Ordinances was passed by the City Council of the City of Hiawatha, lowa, on the 7" day
of November, 2018, signed by the Mayor on the day of November, 2018; duly recorded
and published as provided by law, and that the effective date of said Code is ,

Witness my hand and official seal of the City of Hiawatha, lowa, this day of November,
2018.

SIGNED:
CITY CLERK
CITY OF HIAWATHA, IOWA
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ITEMS TO INCLUDE ON AGENDA
CITY OF HIAWATHA, IOWA
November 21, 2018
5:30 P.M.

Hiawatha Urban Renewal Plan

° Public hearing on the proposal to enter into a Development Agreement with Peck's
Landing, LLC (Second Addition).

o Resolution approving and authorizing execution of a Development Agreement by and
between the City of Hiawatha and Peck's Landing, LLC (Second Addition).

IMPORTANT INFORMATION

1. The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the
principal office of the body holding the meeting. If no such office exists, the notice must
be posted at the building in which the meeting is to be held.

2. If you do not now have a bulletin board designated as above mentioned, designate one
and establish a uniform policy of posting your notices of meeting and tentative agenda.

3. Notice and tentative agenda must be posted at least 24 hours prior to the commencement
of the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 2] AND THE LOCAL RULES OF THE CITY.






November 21, 2018

The City Council of the City of Hiawatha in the State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at 5:30 P.M.,
on the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

Vacant:

* k% %k ok ok ok k

The Mayor announced that this was the time and place for the public hearing and meeting
on the matter of the proposal to approve and authorize execution of a Development Agreement
by and between the City of Hiawatha and Peck's Landing, LLC, and that notice of the proposed
action by the Council to enter into said Agreement had been published pursuant to the provisions
of Section 364.6 of the City Code of lowa.

The Mayor then asked the Clerk whether any written objections had been filed by any
City resident or property owner to the proposed action. The Clerk advised the Mayor and the
Council that written objections had been filed. The Mayor then called for oral objections
and were made. Whereupon, the Mayor declared the time for receiving oral and written
objections to be closed.

(Attach here a summary of objections received or made, if any)





The Council then considered the proposed action and the extent of objections thereto.

Whereupon, Council Member introduced and delivered to the
Clerk the Resolution hereinafter set out entitled "RESOLUTION APPROVING AND
AUTHORIZING EXECUTION OF A DEVELOPMENT AGREEMENT BY AND BETWEEN
THE CITY OF HIAWATHA AND PECK'S LANDING, LLC (SECOND ADDITION)", and
moved:

] that the Resolution be adopted.

[] to defer action on the Resolution and the proposal to the meeting to be
held at .M. on the day of ,
2018, at this place.

Council Member seconded the motion. The roll was called
and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the measure duly adopted.

ii





RESOLUTION NO.

RESOLUTION APPROVING AND AUTHORIZING
EXECUTION OF A DEVELOPMENT AGREEMENT BY AND
BETWEEN THE CITY OF HIAWATHA AND PECK'S
LANDING, LLC (SECOND ADDITION)

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, and which has been
amended 14 times, lastly by Amendment No. 14 as approved by Resolution No. 18-123 on J uly
18, 2018, this Council found and determined that certain areas located within the City are
eligible and should be designated as an urban renewal area under lowa law, and approved and
adopted the Hiawatha Urban Renewal Plan (the "Urban Renewal Plan" or "Plan") for the
Hiawatha Urban Renewal Area (the "Urban Renewal Area" or "Area") described therein, which
Plan as amended, is on file in the office of the Recorder of Linn County; and

WHEREAS, it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Peck's Landing, LLC (the
"Developer"), in the form of a proposed Development Agreement (the "Agreement") (Second
Addition) by and between the City and the Developer, pursuant to which, among other things,
the Developer would agree to cause the construction of certain Minimum Improvements (as that
term is defined in the Agreement) by the Developer's Permitted Transferee (as that term is
defined in the Agreement) on certain real property located within the Hiawatha Urban Renewal
Area as defined and legally described in the Agreement and consisting of the construction of an
approximately 7,200 square foot building on the Development Property to be used for
commercial and retail space, together with all related site improvements, as outlined in the
proposed Agreement; and

WHEREAS, the Agreement further proposes that the City will make up to 6 consecutive
annual payments of Economic Development Grants to Developer consisting of 80% of the Tax
Increments pursuant to lowa Code Section 403.19 and generated by the construction of the
Minimum Improvements, the cumulative total for all such payments not to exceed the lesser of
$515,400, or the amount accrued under the formula outlined in the proposed Agreement; and

WHEREAS, one of the obligations of the Developer relates to causing the Developer's
Permitted Transferee to comply with the employment retention and/or creation provisions in the
Agreement; and

WHEREAS, Towa Code Chapters 15A and 403 authorize cities to make loans and grants
for economic development in furtherance of the objectives of an urban renewal project and to
appropriate such funds and make such expenditures as may be necessary to carry out the
purposes of said Chapters, and to levy taxes and assessments for such purposes; and

WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder

1





is a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403 of the lowa Code taking into account any or all of the factors set forth in
Chapter 15A, to wit:

a. Businesses that add diversity to or generate new opportunities for the lowa
economy should be favored over those that do not.

b. Development policies in the dispensing of the funds should attract, retain, or
expand businesses that produce exports or import substitutes or which generate
tourism-related activities.

B, Development policies in the dispensing or use of the funds should be targeted
toward businesses that generate public gains and benefits, which gains and
benefits are warranted in comparison to the amount of the funds dispensed.

d. Development policies in dispensing the funds should not be used to attract a
business presently located within the state to relocate to another portion of the
state unless the business is considering in good faith to relocate outside the state
or unless the relocation is related to an expansion which will generate significant
new job creation. Jobs created as a result of other jobs in similar lowa businesses
being displaced shall not be considered direct jobs for the purpose of dispensing
funds; and

WHEREAS, pursuant to notice published as required by law, this Council has held a
public meeting and hearing upon the proposal to approve and authorize execution of the
Agreement and has considered the extent of objections received from residents or property
owners as to said proposed Agreement; and, accordingly the following action is now considered
to be in the best interests of the City and residents thereof.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA IN THE STATE OF IOWA:

Section 1. That the performance by the City of'its obligations under the Agreement,
including but not limited to making of grants to the Developer in connection with the
development of the Development Property under the terms set forth in the Agreement, be and is
hereby declared to be a public undertaking and purpose and in furtherance of the Plan and the
Urban Renewal Law and, further, that the Agreement and the City's performance thereunder is in
furtherance of appropriate economic development activities and objectives of the City within the
meaning of Chapters 15A and 403 of the lowa Code, taking into account the factors set forth
therein.

Section 2. That the form and content of the Agreement, the provisions of which are
incorporated herein by reference, be and the same hereby are in all respects authorized, approved
and confirmed, and the Mayor and the City Clerk be and they hereby are authorized, empowered
and directed to execute, attest, seal and deliver the Agreement for and on behalf of the City in
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substantially the form and content now before this meeting, but with such changes,
modifications, additions or deletions therein as shall be approved by such officers, and that from
and after the execution and delivery of the Agreement, the Mayor and the City Clerk are hereby
authorized, empowered and directed to do all such acts and things and to execute all such
documents as may be necessary to carry out and comply with the provisions of the Agreement as
executed.

PASSED AND APPROVED this 21 day of November, 2018.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

L, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of lowa, upon reasonable
advance notice to the public and media at least twenty-four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2018.

City Clerk, City of Hiawatha, State of [owa

(SEAL)

01533722-1\10575-160





Execution Version

AGREEMENT FOR PRIVATE DEVELOPMENT

By and between

CITY OF HIAWATHA, IOWA

AND

PECK’S LANDING, LLC
(Second Addition)

, 2018





AGREEMENT
FOR
PRIVATE DEVELOPMENT

THIS AGREEMENT FOR PRIVATE DEVELOPMENT (“Agreement”), is made on or as of the
___dayof . 2018, by and between the CITY OF HIAWATHA, IOWA, a
municipality (“City”), established pursuant to the Code of lowa of the State of lowa and acting under the
authorization of Chapters 15A and 403 of the Code of Iowa, 2017, as amended (*Urban Renewal Act™)
and PECK’S LANDING, LLC, an lowa limited liability company, having offices for the transaction of
business at 1950 Boyson Road, Hiawatha, IA 52233 (“Developer”).

WITNESSETH:

WHEREAS, in furtherance of the objectives of the Urban Renewal Act, the City has undertaken
a program for the development of an economic development area in the City and, in this connection, is
engaged in carrying out urban renewal project activities in an area known as the Hiawatha Urban
Renewal Area (the “Urban Renewal Area™), which is described in the Urban Renewal Plan approved for
such area by Resolution No. 91-68 on June 19, 1991 and which has been amended 14 times, lastly by
Amendment No. 14 as approved by Resolution No. 18-123 on July 18, 2018 (the “Urban Renewal
Plan™); and

WHEREAS, a copy of the foregoing Urban Renewal Plan, as amended, has been recorded
among the land records in the office of the Recorder of Linn County, lowa; and

WHEREAS, Developer is the owner of, or has the right to acquire, certain real property located
in the foregoing Urban Renewal Area and as more particularly described in Exhibit A attached hereto
and made a part hereof (which property as so described is hereinafter referred to as the “Development
Property™); and

WHEREAS, Developer is willing to cause certain Minimum Improvements to be constructed on
the Development Property and Developer will thereafter cause the same to be operated in accordance
with this Agreement; and

WHEREAS, the City is willing to provide certain incentives in consideration for Developer’s
obligations all pursuant to the terms and conditions of this Agreement; and

WHEREAS, the City believes that the development of the Development Property pursuant to this
Agreement and the fulfillment generally of this Agreement are in the vital and best interests of the City
and in accord with the public purposes and provisions of the applicable State and local laws and
requirements under which the foregoing project has been undertaken and is being assisted.

NOW, THEREFORE, in consideration of the promises and the mutual obligations of the parties
hereto, each of them does hereby covenant and agree with the other as follows:

Execution Version





ARTICLE I. DEFINITIONS

Section 1.1. Definitions. In addition to other definitions set forth in this Agreement, all
capitalized terms used and not otherwise defined herein shall have the following meanings unless a
different meaning clearly appears from the context:

Agreement means this Agreement for Private Development and all exhibits and appendices
hereto, as the same may be from time to time modified, amended or supplemented.

Area or Urban Renewal Area means the area known as the Hiawatha Urban Renewal Area (as
amended).

Certificate of Completion means a certification in the form of the certificate attached hereto as
Exhibit C and hereby made a part of this Agreement.

City means the City of Hiawatha, lowa, or any successor to its functions.

Code means the Code of lowa, 2017, as amended.

Commencement Date means the date of this Agreement.

Construction Plans means the plans, specifications, drawings and related documents reflecting
the construction work for the Minimum Improvements to be caused by the Developer on the
Development Property; the Construction Plans shall be as detailed as the plans, specifications, drawings
and related documents which are submitted to the building inspector of the City as required by
applicable City codes.

Developer means Peck’s Landing, LLC, and its permitted successors in interest and assigns.

Developer’s Permitted Transferee means the entity to which Developer intends to transfer
ownership of the Development Property and which, pursuant to legally enforceable documents,
Developer will cause to complete certain terms of this Agreement, as specified herein, including but not
limited to construction of the Minimum Improvements and employment of Full-Time Equivalent
Employment Units therein.

Development Property means that portion of the Hiawatha Urban Renewal Area described in
Exhibit A.

Economic Development Grants means the payments to be made by the City to Developer under
Article VIII of this Agreement.

Event of Default means any of the events described in Section 10.1 of this Agreement.

First Mortgage means any Mortgage granted to secure any loan made pursuant to either a
mortgage commitment obtained by Developer or Developer’s Permitted Transferee from a commercial
lender or other financial institution to fund any portion of the construction costs and initial operating
capital requirements of the Project or all such Mortgages as appropriate.
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Full-Time Equivalent Employment Unit means the employment in the Minimum Improvements
by Developer’s Permitted Transferee of the equivalent of one person for 2,000 hours per year, assuming
eight hours per day for a five-day, forty-hour work week for fifty weeks per year.

Hiawatha Urban Renewal Tax Increment Revenue Fund means the special fund of the City
created under the authority of Section 403.19(2) of the Code and the Ordinance, which fund was created
in order to pay the principal of and interest on loans, monies advanced to or indebtedness, whether
funded, refunded, assumed or otherwise, including bonds or other obligations issued under the authority
of Chapters 15A, 403 or 384 of the Code, incurred by the City to finance or refinance in whole or in part
projects undertaken pursuant to the Urban Renewal Plan for the Urban Renewal Area.

Minimum Improvements means the construction of one (1) new building with a total of
approximately 7,200 square feet of commercial space for a retail store with fuel as further described in
Exhibit B and depicted in Exhibit B-1. The increased value after construction of the Minimum
Improvements for the purpose of this Agreement is expected to be approximately $3,750,000, but the
Linn County Assessor will make the final determination as to the value.

Mortgage means any mortgage or security agreement in which Developer has granted a
mortgage or other security interest in the Development Property, or any portion or parcel thereof, or any
improvements constructed thereon.

Net Proceeds means any proceeds paid by an insurer to Developer under a policy or policies of
insurance required to be provided and maintained by Developer, as the case may be, pursuant to Article
V of this Agreement and remaining after deducting all expenses (including fees and disbursements of
counsel) incurred in the collection of such proceeds.

Ordinance means Ordinance Number 904 and prior related ordinances of the City, under which
the taxes levied on the taxable property in the Urban Renewal Area shall be divided and a portion paid
into the Hiawatha Urban Renewal Tax Increment Revenue Fund.

Peck’s Landing, LLC (Second Addition) TIF Account means a separate account within the
Hiawatha Urban Renewal Tax Increment Revenue Fund of the City, in which there shall be deposited
Tax Increments received by the City with respect to the Minimum Improvements and the Development
Property.

Project means the construction and operation of the Minimum Improvements on the
Development Property and the creation and retention of jobs, as described in this Agreement.

State means the State of lowa.

Tax Increments means the property tax revenues on the Minimum Improvements divided and
made available to the City for deposit in the Peck’s Landing, LLC (Second Addition) TIF Account of
the Hiawatha Urban Renewal Tax Increment Revenue Fund under the provisions of Section 403.19 of
the Code, as amended, and the Ordinance.

Termination Date means the date of termination of this Agreement, as established in Section 12.8
of this Agreement.
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Unavoidable Delays means delays resulting from acts or occurrences outside the reasonable
control of Developer or Developer’s Permitted Transferee including but not limited to storms, floods,
fires, explosions or other casualty losses, unusual weather conditions, strikes, boycotts, lockouts or other
labor disputes, delays in transportation or delivery of material or equipment, litigation commenced by
third parties, or the acts of any federal, State or local governmental unit (other than the City).

Urban Renewal Plan means the Urban Renewal Plan, as amended, approved with respect to the
Hiawatha Urban Renewal Area, described in the preambles hereof.

ARTICLE II. REPRESENTATIONS AND WARRANTIES

Section 2.1. Representations and Warranties of the City. The City makes the following
representations and warranties:

a. The City is a municipal corporation and municipality organized under the provisions of
the Constitution and the laws of the State and has the power to enter into this Agreement and carry out
its obligations hereunder.

b. The execution and delivery of this Agreement, the consummation of the transactions
contemplated hereby, and the fulfillment of or compliance with the terms and conditions of this
Agreement are not prevented by, limited by, in conflict with, or result in a breach of, the terms,
conditions or provisions of any contractual restriction, evidence of indebtedness, agreement or
instrument of whatever nature to which the City is now a party or by which it is bound, nor do they
constitute a default under any of the foregoing.

G All covenants, stipulations, promises, agreements, and obligations of the City contained
herein shall be deemed to be the covenants, stipulations, promises, agreements, and obligations of the
City only, and not of any governing body member, officer, agent, servant or employee of the City in the
individual capacity thereof.

Section 2.2. Representations and Warranties of Developer. Developer makes the following
representations and warranties:

a. Peck’s Landing, LLC is an Iowa limited liability company duly organized and validly
existing under the laws of the State of lowa, and has all requisite power and authority to own and
operate its properties, to carry on its business as now conducted and as presently proposed to be
conducted, and to enter into and perform its obligations under the Agreement.

b. This Agreement has been duly and validly authorized, executed and delivered by
Developer and, assuming due authorization, execution and delivery by the City, is in full force and
effect and is a valid and legally binding instrument of Developer enforceable in accordance with its
terms, except as the same may be limited by bankruptcy, insolvency, reorganization or other laws
relating to or affecting creditors' rights generally.

& The execution and delivery of this Agreement, the consummation of the transactions
contemplated hereby, and the fulfillment of or compliance with the terms and conditions of this
Agreement are not prevented by, limited by, in conflict with, or result in a violation or breach of, the

terms, conditions or provisions of the governing documents of Developer or of any contractual
5.
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restriction, evidence of indebtedness, agreement or instrument of whatever nature to which Developer is
now a party or by which it or its property is bound, nor do they constitute a default under any of the
foregoing.

d. There are no actions, suits or proceedings pending or threatened against or affecting
Developer in any court or before any arbitrator or before or by any governmental body in which there is
a reasonable possibility of an adverse decision which could materially adversely affect the business
(present or prospective), financial position or results of operations of Developer or which in any manner
raises any questions affecting the validity of the Agreement or Developer's ability to perform its
obligations under this Agreement.

& Developer will cause the Minimum Improvements to be constructed by Developer’s
Permitted Transferee in accordance with the terms of this Agreement, the Urban Renewal Plan, and all
local, State, and federal laws and regulations.

1 Developer will cause Developer’s Permitted Transferee to use its best efforts to obtain or
cause to be obtained, in a timely manner, all required permits, licenses, and approvals, and will meet, in
a timely manner, all requirements of all applicable local, State, and federal laws and regulations which
must be obtained or met before the Minimum Improvements may be lawfully constructed.

g. The construction of the Minimum Improvements will require a total investment of
approximately $3,750,000 for construction costs.

h. Developer nor Developer’s Permitted Transferee (to the best of Developer’s knowledge)
has not received any notice from any local, State or federal official that the activities proposed in this
Agreement with respect to the Development Property may or will be in violation of any environmental
law or regulation (other than those notices, if any, of which the City has previously been notified in
writing). Developer nor Developer’s Permitted Transferee (to the best of Developer’s knowledge) is not
currently aware of any State or federal claim filed or planned to be filed by any party relating to any
violation of any local, State or federal environmental law, regulation or review procedure applicable to
the Development Property; and is not currently aware of any violation of any local, State or federal
environmental law, regulation or review procedure which would give any person a valid claim under any
local, State or federal environmental statute with respect thereto.

i, To the best of Developer’s knowledge, Developer’s Permitted Transferee has firm
commitments for construction or acquisition and permanent financing for the Project in an amount
sufficient, together with equity commitments, to successfully complete the Minimum Improvements in
accordance with the Construction Plans contemplated in this Agreement.

¥ Developer will cooperate fully and will cause Developer’s Permitted Transferee to
cooperate fully with the City in resolution of any traffic, parking, trash removal or public safety
problems which may arise in connection with the construction and operation of the Minimum
Improvements.

k. Developer will cause the Minimum Improvements to be completed by June 30, 2020.

1. Developer would not undertake its obligations under this Agreement without the payment
by the City of the Economic Development Grants being made to Developer pursuant to this Agreement.
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m. Neither the Developer nor Developer’s Permitted Transferee will seek to change the
current land assessment category, or the zoning classification, of the Development Property or the
Minimum Improvements during the term of this Agreement.

n. Developer shall execute and, as applicable, cause Developer’s Permitted Transferee to
execute, legally enforceable documents that require and cause Developer’s Permitted Transferee’s
compliance with all terms and conditions of this Agreement that are applicable to Developer’s Permitted
Transferee.

0. Developer has, or will, prepare and record with the Linn County Recorder covenants that
run with the Development Property that require the Developer’s Permitted Transferee to develop the
Development Property and employ Full-Time Equivalent Employment Units as required in this
Agreement.

ARTICLE III. CONSTRUCTION OF MINIMUM IMPROVEMENTS

Section 3.1. Construction of Minimum Improvements. Developer agrees that it will cause
Developer’s Permitted Transferee to construct the Minimum Improvements on the Development
Property in conformance with the Construction Plans submitted to the City. Developer agrees that the
scope and scale of the Minimum Improvements to be constructed by Developer’s Permitted Transferee
shall not be significantly less than the scope and scale of the Minimum Improvements as detailed and
outlined in the Construction Plans, and shall require a total investment of approximately $3,750,000 for
construction costs.

Section 3.2. Construction Plans. Developer shall cause Developer’s Permitted Transferee to
provide Construction Plans for the Minimum Improvements, which shall be subject to approval by the
City as provided in this Section 3.2. The Construction Plans shall be in conformity with the Urban
Renewal Plan, this Agreement, and all applicable State and local laws and regulations. The City shall
approve the Construction Plans in writing if: (i) the Construction Plans conform to the terms and
conditions of this Agreement; (ii) the Construction Plans conform to the terms and conditions of the
Urban Renewal Plan; (iii) the Construction Plans conform to all applicable federal, State and local laws,
ordinances, rules and regulations, and City permit requirements; (iv) the Construction Plans are adequate
for purposes of this Agreement to provide for the construction of the Minimum Improvements; and (v)
no Event of Default under the terms of this Agreement has occurred; provided, however, that any such
approval of the Construction Plans pursuant to this Section 3.2 shall constitute approval for the purposes
of this Agreement only and shall not be deemed to constitute approval or waiver by the City with respect
to any building, fire, zoning or other ordinances or regulations of the City, and shall not be deemed to be
sufficient plans to serve as the basis for the issuance of a building permit if the Construction Plans are
not as detailed or complete as the plans otherwise required for the issuance of a building permit. The
site plans submitted to the building official of the City for the Development Property and the
surrounding areas where the Minimum Improvements are to be constructed shall be adequate to serve as
the Construction Plans, if such site plans are approved by the building official.

Approval of the Construction Plans by the City shall not relieve Developer or Developer’s
Permitted Transferee of any obligation to comply with the terms and provisions of this Agreement, or
the provision of applicable federal, State and local laws, ordinances and regulations, nor shall approval
of the Construction Plans by the City be deemed to constitute a waiver of any Event of Default.
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Approval of Construction Plans hereunder is solely for purposes of this Agreement, and shall not
constitute approval for any other City purpose nor subject the City to any liability for the Minimum
Improvements as constructed.

Section 3.3. Commencement and Completion of Construction. Subject to Unavoidable Delays,
Developer shall cause construction of the Minimum Improvements to be undertaken and completed: (i)
by no later than June 30, 2020; or (ii) by such other date as the parties shall mutually agree upon in
writing. Time lost as a result of Unavoidable Delays shall be added to extend this date by a number of
days equal to the number of days lost as a result of Unavoidable Delays. All work with respect to the
Minimum Improvements shall be in conformity with the Construction Plans approved by the building
official or any amendments thereto as may be approved by the building official.

Developer agrees that it shall permit, and shall cause Developer’s Permitted Transferee to
permit, designated representatives of the City, upon reasonable notice (which does not have to be
written), to enter upon the Development Property during the construction of the Minimum
Improvements to inspect such construction and the progress thereof.

Section 3.4. Certificate of Completion. Upon written request of Developer after issuance of a
certificate of completion from the Community Development Department for the Minimum
Improvements, the City will furnish Developer with a Certificate of Completion in recordable form, in
substantially the form set forth in Exhibit C attached hereto. Such Certificate of Completion shall be a
conclusive determination of satisfactory termination of the covenants and conditions of this Agreement
with respect to the obligations of Developer to cause construction of the Minimum Improvements.

The Certificate of Completion may be recorded in the proper office for the recordation of deeds
and other instruments pertaining to the Development Property at Developer's sole expense. If the City
shall refuse or fail to provide a Certificate of Completion in accordance with the provisions of this
Section 3.4, the City shall, within twenty (20) days after written request by Developer provide a written
statement indicating in adequate detail in what respects Developer has failed to cause the completion the
Minimum Improvements in accordance with the provisions of this Agreement, or is otherwise in default
under the terms of this Agreement, and what measures or acts it will be necessary, in the opinion of the
City, for Developer or Developer’s Permitted Transferee to take or perform in order to obtain such
Certificate of Completion.

Issuance by the City of the Certificate of Completion pursuant to this Section 3.4 is solely for the
purposes of this Agreement, and shall not constitute approval for any other City purpose shall it subject
the City to any liability for the Development Property or the Minimum Improvements as constructed.

ARTICLE IV. RESERVED

ARTICLE V. INSURANCE

Section 5.1. Insurance Requirements.

a. Developer will provide and maintain or cause Developer’s Permitted Transferee to
provide and maintain at all times during Developer’s ownership of the Development Property, during
Developer’s Permitted Transferee’s ownership of the Development Property, and during the
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construction of the Minimum Improvements (and, from time to time at the request of the City, furnish
the City with proof of payment of premiums on):

i. Builder's risk insurance, written on the so-called "Builder's Risk— Completed
Value Basis," in an amount equal to one hundred percent (100%) of the insurable value of the Minimum
Improvements at the date of completion, and with coverage available in non-reporting form on the so-
called "all risk" form of policy.

il. Comprehensive general liability insurance (including operations, contingent
liability, operations of subcontractors, completed operations, and contractual liability insurance) with
limits against bodily injury and property damage of at least $1,000,000 for each occurrence. The City
shall be named as an additional insured for the City's liability or loss arising out of or in any way
associated with the project and arising out of any act, error, or omission of Developer, Developer’s
Permitted Transferee, their directors, officers, shareholders, contractors, and subcontractors or anyone
else for whose acts the City may be held responsible (with coverage to the City at least as broad as that
which is provided to Developer or Developer’s Permitted Transferee and not lessened or avoided by
endorsement). The policy shall contain a "severability of interests" clause and provide primary
insurance over any other insurance maintained by the City.

iil. Workers' compensation insurance with at least statutory coverage.

b. Upon completion of construction of the Minimum Improvements and at all times prior to
the Termination Date, Developer, or Developer’s Permitted Transferee, shall maintain or cause to be
maintained, at its cost and expense (and from time to time at the request of the City, Developer shall
furnish or shall cause Developer’s Permitted Transferee to furnish proof of the payment of premiums
on), insurance as follows:

1. Insurance against loss and/or damage to the Minimum Improvements under a
policy or policies covering such risks as are ordinarily insured against by similar businesses, including
(without limiting the generality of the foregoing) fire, extended coverage, vandalism and malicious
mischief, explosion, water damage, demolition cost, debris removal, and collapse in an amount not less
than the full insurable replacement value of the Minimum Improvements, but any such policy may have
a deductible amount of not more than $50,000 or self-insurance up to not more than $1,000,000. No
policy of insurance shall be so written that the proceeds thereof will produce less than the minimum
coverage required by the preceding sentence, by reason of co-insurance provisions or otherwise, without
the prior consent thereto in writing by the City. The term "full insurable replacement value" shall mean
the actual replacement cost of the Minimum Improvements (excluding foundation and excavation costs
and costs of underground flues, pipes, drains, and other uninsurable items) and equipment, and shall be
determined from time to time at the request of the City, but not more frequently than once every three
years, by an insurance consultant or insurer selected and paid for by Developer or Developer’s Permitted
Transferee and approved by the City.

il. Comprehensive general public liability insurance, including personal injury
liability for injuries to persons and/or property, including any injuries resulting from the operation of
automobiles or other motorized vehicles on or about the Development Property, in the minimum amount
for each occurrence and for each year of $1,000,000.

iil. Such other insurance, including workers' compensation insurance respecting all
employees employed on the Development Property, in such amount as is customarily carried by like
9.
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organizations engaged in like activities of comparable size and liability exposure; provided that
Developer or Developer’s Permitted Transferee may be self-insured with respect to all or any part of its
liability for workers' compensation.

9 All insurance required by this Article V to be provided prior to the Termination Date
shall be taken out and maintained in responsible insurance companies selected by Developer, or
Developer’s Permitted Transferee, which are authorized under the laws of the State to assume the risks
covered thereby. Developer, or Developer’s Permitted Transferee, will deposit annually with the City
copies of policies evidencing all such insurance, or a certificate or certificates or binders of the
respective insurers stating that such insurance is in force and effect. Unless otherwise provided in this
Article V, each policy shall contain a provision that the insurer shall not cancel or modify it without
giving written notice to Developer, or Developer’s Permitted Transferee, as applicable, and the City at
least thirty (30) days before the cancellation or modification becomes effective. Not less than fifteen
(15) days prior to the expiration of any policy, Developer, or Developer’s Permitted Transferee, shall
furnish the City evidence satisfactory to the City that the policy has been renewed or replaced by another
policy conforming to the provisions of this Article V, or that there is no necessity therefor under the
terms hereof. In lieu of separate policies, Developer, or Developer’s Permitted Transferee, may
maintain a single policy, or blanket or umbrella policies, or a combination thereof, which provide the
total coverage required herein, in which event Developer, or Developer’s Permitted Transferee, shall
deposit with the City a certificate or certificates of the respective insurers as to the amount of coverage
in force upon the Minimum Improvements.

d. Developer agrees to notify or cause Developer’s Permitted Transferee to notify the City
immediately in the case of damage exceeding $25,000 in amount to, or destruction of, the Minimum
Improvements or any portion thereof resulting from fire or other casualty. Following such damage,
Developer shall or shall cause Developer’s Permitted Transferee to repair, reconstruct, and restore the
Minimum Improvements to substantially the same or an improved condition or value as they existed
prior to the event causing such damage and, to the extent necessary to accomplish such repair,
reconstruction and restoration, Developer or Developer’s Permitted Transferee, will apply the Net
Proceeds of any insurance relating to such damage received by Developer, or Developer’s Permitted
Transferee, to the payment or reimbursement of the costs thereof,

e Developer, shall complete or shall cause Developer’s Permitted Transferee to complete
the repair, reconstruction, and restoration of the Minimum Improvements, whether or not the Net
Proceeds of insurance received by Developer, or by Developer’s Permitted Transferee, for such
purposes are sufficient.

ARTICLE VI. FURTHER COVENANTS OF DEVELOPER

Section 6.1.  Maintenance of Properties. Developer will maintain, preserve, and keep its
properties within the City (whether owned in fee or a leasehold interest), including but not limited to the
Minimum Improvements, in good repair and working order, ordinary wear and tear excepted, and from
time to time will make all necessary repairs, replacements, renewals, and additions. Developer shall
cause Developer’s Permittee Transferee to maintain, preserve, and keep the Development Property and
the Minimum Improvements in good repair and working order, ordinary wear and tear excepted, and
from time to time will make all necessary repairs, replacements, renewals, and additions thereto.

w0
Execution Version





Section 6.2.  Maintenance of Records. Developer will keep at all times proper books of record
and account in which full, true, and correct entries will be made of all dealings and transactions of or in
relation to the business and affairs of Developer relating to this Project in accordance with generally
accepted accounting principles, consistently applied throughout the period involved, and Developer will
provide reasonable protection against loss or damage to such books of record and account. Developer
will cause Developer’s Permitted Transferee to comply with this Section 6.2 with respect to Developer’s
Permitted Transferee’s records related to this Project.

Section 6.3.  Compliance with Laws. Developer will comply, and will use its best efforts to
cause Developer’s Permitted Transferee to comply, with all state, federal and local laws, rules and
regulations relating to the Development Property and the Minimum Improvements.

Section 6.4.  Non-Discrimination. In the construction and operation of the Minimum
Improvements, Developer shall not and shall require that Developer’s Permitted Transferee does not
discriminate against any applicant, employee or tenant because of age, color, creed, national origin, race,
religion, marital status, sex, physical disability, or familial status. Developer shall ensure that
applicants, employees, and tenants are considered and are treated by Developer and by Developer’s
Permitted Transferee without regard to their age, color, creed, national origin, race, reli gion, marital
status, sex, physical disability, or familial status.

Section 6.5.  Available Information. Upon request, Developer shall promptly provide or shall
cause Developer’s Permitted Transferee to promptly provide the City with copies of information
requested by City that are related to this Agreement so that City can determine compliance with this
Agreement.

Section 6.6. Employment. Developer shall require Developer’s Permitted Transferee or a tenant
thereof, pursuant to documents legally enforceable against Developer’s Permitted Transferee, to employ
a Monthly Average of at least 15 Full-Time Equivalent Employment Units on the Development Property
by no later than October 1, 2021. Developer shall require Developer’s Permitted Transferee or a tenant
thereof, pursuant to documents legally enforceable against Developer’s Permitted Transferee, to retain a
Monthly Average of at least 15 Full-Time Equivalent Employment Units at the Minimum Improvements
on the Development Property until the Termination Date of this Agreement in order for Developer to be
eligible for Economic Development Grants.

“Monthly Average” means the average number of Full-Time Equivalent Employment Units
employed as of October 1 of each year and as of the first day of each of the preceding eleven (11)
months, as shown in Developer’s Annual Certification in Section 6.7. Developer shall not receive any
Economic Development Grants if the Monthly Average of Full-Time Equivalent Employment Units
employed by Developer’s Permitted Transferee, or a tenant thereof, does not meet the requirements of
this Section 6.6. Developer shall obtain and provide information from Developer’s Permitted
Transferee, or a tenant thereof, as requested by the City to determine compliance with the foregoing
employment obligation.

Section 6.7 Annual Certification. To assist the City in monitoring the Agreement and
performance of Developer and Developer’s Permitted Transferee, or a tenant thereof, hereunder, a duly
authorized officer of Developer shall annually provide to the City: (i) proof that all ad valorem taxes on
the Development Property and Minimum Improvements have been paid for the prior fiscal year and any
taxes due and payable for the current fiscal year as of the date of certification; (ii) the date of the first
full assessment of the Minimum Improvements; (iii) certification that no tenants have relocated to the
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City from another part of Linn County (except from Cedar Rapids) or a contiguous county in violation
of lowa law and Section 6.10 of this Agreement, and the names of all current tenants, if any; and (iv)
certification of the number of Full-Time Equivalent Employment Units employed by Developer’s
Permitted Transferee, or a tenant thereof, as of October 1 and as of the first day of each of the preceding
eleven (11) months (prorated for the first certification); (v) certification that such officer has re-
examined the terms and provisions of this Agreement and that at the date of such certificate, and during
the preceding twelve (12) months, Developer is not, or was not, in default in the fulfillment of any of the
terms and conditions of this Agreement and that no Event of Default (or event which, with the lapse of
time or the giving of notice, or both, would become an Event of Default) is occurring or has occurred as
of the date of such certificate or during such period, or if the signer is aware of any such default, event
or Event of Default, said officer shall disclose in such statement the nature thereof, its period of
existence and what action, if any, has been taken or is proposed to be taken with respect thereto. Such
statement, proof and certificate shall be provided not later than October 15 of each year, commencing
October 15, 2021 and ending on October 15, 2027, both dates inclusive. Developer shall provide or
shall cause Developer’s Permitted Transferee to provide supporting information for its Annual
Certifications upon request of the City. See Exhibit D for form required for Developer's Annual
Certification.

Section 6.8.  Term of Operation. Developer, or Developer’s Permitted Transferee, shall
maintain its operations at the Minimum Improvements on the Development Property, including the
employee obligations in Section 6.6, until the Termination Date of this Agreement.

Section 6.9.  Developer Completion Guarantee. By signing this Agreement, Developer
hereby guarantees to the City performance by Developer of all the terms and provisions of this
Agreement pertaining to Developer's obligations to cause the construction of the Minimum
Improvements. Without limiting the generality of the foregoing, Developer guarantees that: (a)
construction of the Minimum Improvements shall commence and be completed within the time limits set
forth herein; (b) the Minimum Improvements shall be constructed and completed in accordance with the
Construction Plans; (c) the Minimum Improvements shall be constructed and completed free and clear
of any mechanic's liens, materialman's liens and equitable liens (except liens for which a bond is filed in
accord with Iowa law); and (d) all costs of constructing the Minimum Improvements shall be paid when
due (except reasonable retention and reasonable amounts in dispute).

Section 6.10. Relocation. Developer agrees and covenants, and shall cause the Developer’s
Permitted Transferee to agree and covenant, not to sell or lease the Minimum Improvements to any
entity that is relocating to the City from another part of Linn County or a contiguous county under the
term of this Agreement; provided, however, that Developer or Developer’s Permitted Transferee may
sell or lease the Minimum Improvements to any entity relocating from the City of Cedar Rapids since
there is a fair play agreement in place. In general, use of urban renewal incentives cannot be used for
projects that involve a relocating entity unless there is a written agreement regarding the use of
economic incentives from the city where the business is currently located and the city to which the
business is relocating, either specific to this Project or in general (a fair play or neutrality agreement), or
if the City finds the use of tax increment in connection with the relocation is in the public interest, which
means that the business has provided a written affirmation that it is considering moving part or all of its
operations out of state and such relocation would result in either significant employment or wage loss in
Iowa. Developer understands and agrees that if Developer or Developer’s Permitted Transferee does
sell or lease to a relocating entity, as determined by the City in its sole discretion, the Developer is not
eligible to receive all or a pro rata portion of the Economic Development Grants under this Agreement
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and will be responsible for paying back previously received Economic Development Grants, if
applicable. A relocating entity shall be determined in accord with lowa Code Chapter 403.

ARTICLE VII. PROHIBITION AGAINST ASSIGNMENT AND TRANSFER

Section 7.1. Status of Developer; Transfer of Substantially All Assets; Assignment. As security
for the obligations of Developer under this Agreement, Developer represents and agrees that, prior to the
Termination Date, Developer will maintain existence as a company and will not wind up or otherwise
dispose of all or substantially all of its assets or transfer, convey, or assign its interest in the
Development Property, or this Agreement to any other party unless: (i) the transferee partnership,
corporation, limited liability company or individual assumes in writing all of the obligations of
Developer under this Agreement; and (ii) the City consents thereto in writing in advance thereof which
consent shall not be unreasonably withheld.

In the event that Developer wishes to assign this Agreement, including its rights and duties
hereunder, Developer and transferee individual or entity shall request that the City and Developer
consent to an amendment or assignment of this Agreement to accommodate the transfer and to provide
for the assumption of all Developer obligations under this Agreement. Such transfer shall not be
effective unless and until the City and Developer consent in writing to an amendment or assignment of
this Agreement authorizing the transfer. Notwithstanding the foregoing, Developer may assign rights to
Economic Development Grants to the mortgagee of the First Mortgage.

Notwithstanding the foregoing, however, or any other provisions of this Agreement, the City
agrees that the Developer without having to obtain the consent of the City:

a. May sell the Development Property to a third party which will construct the Minimum
Improvements and own and operate a retail store with fuel in the Minimum Improvements (the
“Developer’s Permitted Transferee™) as contemplated in this Agreement;

b. May pledge and/or assign any and/or all of its assets as security for the First Mortgage.

The Economic Development Grants shall be paid to Developer without regard to whether
Developer is the owner of the Development Property and Minimum Improvements.

Section 7.2. Prohibition Against Use as Non-Taxable or Centrally Assessed Property. During
the term of this Agreement, the Developer, or its successors, or assigns agree that the Development
Property cannot be transferred or sold to a non-profit entity or used for a purpose that would exempt the
Development Property or Minimum Improvements from property tax liability. Nor can the
Development Property or Minimum Improvements be used as centrally assessed property (including but
not limited to, lowa Code § 428.24 to 428.29 (Public Utility Plants and Related Personal Property);
Chapter 433 (Telegraph and Telephone Company Property); Chapter 434 (Railway Property); Chapter
437 (Electric Transmission Lines); Chapter 437A (Property Used in the Production, Generation,
Transmission or Delivery of Electricity or Natural Gas); and Chapter 438 (Pipeline Property)).
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ARTICLE VIII. ECONOMIC DEVELOPMENT GRANTS

Section 8.1. Economic Development Grants. For and in consideration of the obligations being
assumed by Developer hereunder, and in furtherance of the goals and objectives of the Urban Renewal
Plan for the Urban Renewal Area and the Urban Renewal Act, the City agrees, subject to Developer
being and remaining in compliance with the terms of this Agreement, to make up to six (6) years of
consecutive annual payments of Economic Development Grants to Developer up to a total amount not to
exceed Five Hundred Fifteen Thousand Four Hundred Dollars ($515,400) under the following formula:

Assuming the completion of the Minimum Improvements by June 30, 2020, and full assessment
of the Minimum Improvements on January 1, 2021, and debt certification by the City to the Auditor
prior to December 1, 2021, the Economic Development Grants shall commence on June 1, 2023 and end
on June I, 2028 pursuant to Section 403.19 of the Urban Renewal Act in the following amounts:

Date Amount of Economic Development Grants

June 1, 2023  80% of Tax Increments for Fiscal Year 2022-2023, not to exceed $85,900
June 1, 2024  80% of Tax Increments for Fiscal Year 2023-2024, not to exceed $85,900
June 1, 2025  80% of Tax Increments for Fiscal Year 2024-2025, not to exceed $85,900
June 1,2026 80% of Tax Increments for Fiscal Year 2025-2026, not to exceed $85,900
June 1, 2027 80% of Tax Increments for Fiscal Year 2026-2027, not to exceed $85,900
June 1, 2028  80% of Tax Increments for Fiscal Year 2027-2028, not to exceed $85,900

Each annual payment shall be equal in amount to the above percentages of the Tax Increments,
not to exceed $85,900, collected by the City with respect to the Minimum Improvements on the
Development Property under the terms of the Ordinance and deposited into the Peck’s Landing, LLC
(Second Addition) TIF Account (without regard to any averaging that may otherwise be utilized under
Section 403.19 and excluding any interest that may accrue thereon prior to payment to Developer)
during the preceding twelve-month period in respect of the Minimum Improvements, but subject to
limitation and adjustment as provided in this Article (such payments being referred to collectively as the
“Economic Development Grants™).

Section 8.2. Payment Schedule. After the Minimum Improvements are first fully assessed and if
in compliance with this Agreement, if Developer’s Annual Certification is timely filed and contains the
information required under Section 6.7 and the Council approves of the same, the City shall certify to
the County prior to December 1 of that year its request for the available Tax Increments resulting from
the assessments imposed by the County as of January 1 of that year, to be collected by the County and
paid to the City as taxes are paid during the following fiscal year and which shall thereafter be disbursed
to Developer on the following June 1. (Example: assuming completion by June 2020 and first full
assessment on January 1, 2021, if Developer certifies in October 2021 and the City certifies to the
County by December 1, 2021, the first Economic Development Grants would be paid to Developer on
June 1, 2023 (for 80% of the Tax Increment, not to exceed $85,900, for fiscal year 2022-2023)). The
schedule of the payments for Economic Development Grants set forth in Section 8.1 is based on the first
full assessment of the Minimum Improvements being January 1, 2021. If the completion of the
Minimum Improvements is delayed so that the Minimum Improvements are not fully assessed as of
January 1, 2021, then the first Economic Development Grant will not begin as scheduled, but will be
delayed one year. However, in no event shall the schedule of Economic Development Grants be delayed
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more than one year, meaning that the latest potential date for Developer’s first Economic Development
Grant, if eligible, is June 1, 2024.

Section 8.3. Maximum Amount of Grants. The aggregate amount of the Economic
Development Grants that may be paid to Developer under this Agreement shall be equal to the sum of
the total amount of the applicable percentage of Tax Increments collected in respect of the assessments
imposed on the Minimum Improvements over the specified time period, but in no event shall exceed
Eighty-Five Thousand Nine Hundred Dollars ($85,900) annually or Five Hundred Fifteen Thousand
Four Hundred Dollars (8515,400) over six (6) years.

Section 8.4. Limitations. The Economic Development Grants are only for the Minimum
Improvements described in this Agreement (building/improvement increase value only) and not any
future expansions which, to be eligible for Economic Development Grants, would be the subject of an
amendment or new agreement, at the sole discretion of the City Council.

Section 8.5. Conditions Precedent. Notwithstanding the provisions of Section 8.1 above, the
obligation of the City to make an Economic Development Grant in any year shall be subject to and
conditioned upon the following:

a. Developer’s compliance with the terms of this Agreement, including, but not limited to,
Developer causing the compliance of Developer’s Permitted Transferee with respect to the construction
of the Minimum Improvements, the employment obligations in Section 6.6 of this Agreement, and
payment of property taxes; and

b. timely filing by Developer of the Annual Certifications required under Section 6.7 hereof
and the Council's approval thereof.

In the event that an Event of Default occurs or any certification filed by Developer under Section
6.7 (or other information) discloses the existence or prior occurrence of an Event of Default that was not
cured or cannot reasonably be cured, the City shall have no obligation thereafter to make any payments
to Developer in respect of the Economic Development Grants and the provisions of this Article shall
terminate and be of no further force or effect.

Each Annual Certification filed by Developer under Section 6.7 hereof shall be considered
separately in determining whether the City shall make any of the Economic Development Grant
payments available to Developer under this Section. Under no circumstances shall the failure by
Developer to qualify Developer for an Economic Development Grant in any year serve to extend the
term of this Agreement beyond the Termination Date or the years during which Economic Development
Grants may be awarded to Developer or the total amount thereof, it being the intent of parties hereto to
provide Developer with an opportunity to receive Economic Development Grants only if Developer
fully complies with the provisions hereof and Developer becomes entitled thereto, up to the maximum
aggregate amount set forth in Sections 8.1 and 8.3.

Section 8.6. Source of Grant Funds Limited.

a. The Economic Development Grants shall be payable from and secured solely and only by
amounts deposited and held in the Peck’s Landing, LLC (Second Addition) TIF Account of the
Hiawatha Urban Renewal Tax Increment Revenue Fund of the City. The City hereby covenants and
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agrees to maintain the Ordinance in force during the term hereof and to apply the appropriate percentage
of Tax Increments collected in respect of the Development Property and Minimum Improvements and
allocated to the Peck’s Landing, LLC (Second Addition) TIF Account to pay the Economic
Development Grants, as and to the extent set forth in this Article. The Economic Development Grants
shall not be payable in any manner by other tax increment revenues or by general taxation or from any
other City funds. Any commercial and industrial property tax replacement monies that may be received
under chapter 441.21A shall not be included in the calculation to determine the amount of Economic
Development Grants for which Developer is eligible, and any monies received back under chapter 426C
relating to the Business Property Tax Credit shall not be included in the calculation to determine the
amount of Economic Development Grants for which Developer is eligible.

b. Each Economic Development Grant is subject to annual appropriation by the City
Council each fiscal year. The City has no obligation to make any payments to Developer as
contemplated under this Agreement until the City Council annually appropriates the funds necessary to
make such payments. The right of non-appropriation reserved to the City in this Section is intended by
the parties, and shall be construed at all times, so as to ensure that the City's obligation to make future
Economic Development Grants shall not constitute a legal indebtedness of the City within the meaning
of any applicable constitutional or statutory debt limitation prior to the adoption of a budget which
appropriates funds for the payment of that installment or amount. In the event that any of the provisions
of this Agreement are determined by a court of competent jurisdiction or by the City’s bond counsel to
create, or result in the creation of, such a legal indebtedness of the City, the enforcement of the said
provision shall be suspended, and the Agreement shall at all times be construed and applied in such a
manner as will preserve the foregoing intent of the parties, and no Event of Default by the City shall be
deemed to have occurred as a result thereof. If any provision of this Agreement or the application
thereof to any circumstance is so suspended, the suspension shall not affect other provisions of this
Agreement which can be given effect without the suspended provision. To this end the provisions of this
Agreement are severable.

c Notwithstanding the provisions of Section 8.1 hereof, the City shall have no obligation to
make an Economic Development Grant to Developer if at any time during the term hereof the City fails
to appropriate funds for payment, or receives an opinion from its legal counsel to the effect that the use
of Tax Increments resulting from the Minimum Improvements to fund an Economic Development Grant
to Developer, as contemplated under said Section 8.1, is not authorized or otherwise an appropriate
urban renewal activity permitted to be undertaken by the City under the Urban Renewal Act or other
applicable provisions of the Code, as then constituted or under controlling decision of any lowa Court
having jurisdiction over the subject matter hereof. Upon receipt of any such legal opinion or non-
appropriation, the City shall promptly forward notice of the same to Developer. If the non-appropriation
or circumstances or legal constraints giving rise to the decision continue for a period during which two
(2) annual Economic Development Grants would otherwise have been paid to Developer under the terms
of Section 8.1, the City may terminate this Agreement, without penalty or other liability to the City, by
written notice to Developer.

Section 8.7. Use of Other Tax Increments. The City shall be free to use any and all Tax
Increments above and beyond the percentages to be given to Developer in this Agreement, or any
available Tax Increments resulting from the suspension or termination of the Economic Development
Grants, for any purpose for which the Tax Increments may lawfully be used pursuant to the provisions
of the Urban Renewal Act (including an allocation of all or any portion thereof to the reduction of any
eligible City costs), and the City shall have no obligations to Developer with respect to the use thereof.
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Section 8.8. Real Property Taxes. Developer or its successors, including the Developer’s
Permitted Transferee, shall pay or cause to be paid, when due, all real property taxes and assessments
payable with respect to all and any parts of the Development Property acquired and owned or leased by
them and pursuant to the provisions of this Agreement. Until Developer’s obligations have been
assumed by any other person or legal title to the property is vested in another person, all pursuant to the
provisions of this Agreement, Developer and shall be solely responsible for all assessments and taxes.

Developer and its permitted successors and assigns agree that prior to the Termination Date:

a. They will not seek administrative review or judicial review of the applicability or
constitutionality of any tax statute relating to the taxation of real property contained on the Development
Property determined by any tax official to be applicable to the Development Property, Minimum
Improvements, or raise the inapplicability or constitutionality of any such tax statute as a defense in any
proceedings, including delinquent tax proceedings; and

b. They will not seek any tax exemption deferral or abatement either presently or
prospectively authorized under any State, federal or local law with respect to taxation of real property
contained on the Development Property between the date of execution of this Agreement and the
Termination Date.

ARTICLE IX. INDEMNIFICATION

Section 9.1. Release and Indemnification Covenants.

a. Developer releases the City and the governing body members, officers, agents, servants
and employees thereof (hereinafter, for purposes of this Article IX, the “Indemnified Parties”) from,
covenants and agrees that the Indemnified Parties shall not be liable for, and agrees to indemnify,
defend, and hold harmless the Indemnified Parties against, any loss or damage to property or any injury
to or death of any person occurring at or about or resulting from any defect in the Minimum
Improvements or Development Property.

b. Except for any willful misrepresentation or any willful or wanton misconduct or any
unlawful act of the Indemnified Parties, Developer agrees to protect and defend the Indemnified Parties,
now or forever, and further agrees to hold the Indemnified Parties harmless, from any claim, demand,
suit, action or other proceedings whatsoever by any person or entity whatsoever arising or purportedly
arising from: (i) any violation of any agreement or condition of this Agreement (except with respect to
any suit, action, demand or other proceeding brought by Developer against the City to enforce its rights
under this Agreement); (ii) the acquisition and condition of the Development Property and the
construction, installation, ownership, and operation of the Minimum Improvements; or (iii) any
hazardous substance or environmental contamination located in or on the Development Property.

o The Indemnified Parties shall not be liable for any damage or injury to the persons or
property of Developer or their officers, agents, servants or employees or any other person who may be
about the Minimum Improvements or Development Property due to any act of negligence of any person
other than any act of negligence on the part of any such Indemnified Party or its officers, agents,
servants or employees.

2
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d. All covenants, stipulations, promises, agreements, and obligations of the City contained
herein shall be deemed to be the covenants, stipulations, promises, agreements, and obligations of the
City, and not of any governing body member, officer, agent, servant or employee of the City in the
individual capacity thereof.

e, The provisions of this Article IX shall survive the termination of this Agreement.

ARTICLE X. REMEDIES

Section 10.1. Events of Default Defined. The following shall be “Events of Default” under this
Agreement and the term “Event of Default” shall mean, whenever it is used in this Agreement, any one
or more of the following events during the term of this Agreement:

a. Failure by Developer to cause the construction of the Minimum Improvements to be
completed and the operations to continue pursuant to the terms and conditions of this Agreement;

b. Failure by Developer to cause the Developer’s Permitted Transferee to satisfy the
employment obligations set forth in Section 6.6 of this Agreement;

¢. Transfer of Developer's interest in the Development Property or this Agreement or the
assets of Developer in violation of the provisions of this Agreement;

d. Failure by Developer or Developer’s Permitted Transferee to timely pay ad valorem taxes
for which it is responsible on the Development Property and Minimum Improvements;

e Failure by Developer to substantially observe or perform any covenant, condition,
obligation or agreement on its part to be observed or performed, or on its part to be caused to be
observed or performed under this Agreement;

f. The holder of any Mortgage on the Development Property, or any improvements thereon,
or any portion thereof, commences foreclosure proceedings as a result of any default under the
applicable Mortgage documents;

g. Developer:
i files any petition in bankruptcy or for any reorganization, arrangement,

composition, readjustment, liquidation, dissolution, or similar relief under the United States Bankruptcy
Act 0f 1978, as amended, or under any similar federal or state law; or

ii. makes an assignment for the benefit of its creditors; or
iil. admits in writing its inability to pay its debts generally as they become due; or
1v. is adjudicated as bankrupt or insolvent; or if a petition or answer proposing the

adjudication of Developer as a bankrupt or its reorganization under any present or future federal
bankruptey act or any similar federal or state law shall be filed in any court and such petition or answer
shall not be discharged or denied within ninety (90) days after the filing thereof: or a receiver, trustee or
liquidator of Developer or the Minimum Improvements, or part thereof, shall be appointed in any
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proceedings brought against Developer, and shall not be discharged within ninety (90) days after such
appointment, or if Developer shall consent to or acquiesce in such appointment; or

h. Any representation or warranty made by Developer in this Agreement or in any written
statement or certificate furnished by Developer pursuant to this Agreement, shall prove to have been
incorrect, incomplete or misleading in any material respect on or as of the date of the issuance or making
thereof.

Section 10.2. Remedies on Default. Whenever any Event of Default referred to in Section 10.1
of this Agreement occurs and is continuing, the City may take any one or more of the following actions
after giving thirty (30) days' written notice to Developer and the holder of the First Mortgage (but only
to the extent the City has been informed in writing of the existence of a First Mortgage and been
provided with the address of the holder thereof) of the Event of Default, but only if the Event of Default
has not been cured to the satisfaction of the City within said thirty (30) days, or if the Event of Default
cannot reasonably be cured within thirty (30) days and Developer does not provide assurances
reasonably satisfactory to the City that the Event of Default will be cured as soon as reasonably possible:

a. The City may suspend its performance under this Agreement until it receives assurances
from Developer, deemed adequate by the City, that Developer will cure the default and continue its
performance under this Agreement;

b. The City may terminate this Agreement;
& The City may withhold the Certificate of Completion;
d. The City may take any action, including legal, equitable or administrative action, which

may appear necessary or desirable to enforce performance and observance of any obligation, agreement,
or covenant of Developer, as the case may be, under this Agreement; or

& The City shall have no obligation to make payment of Economic Development Grants to
Developer subsequent to an Event of Default and shall be entitled to recover from the Developer, and
the Developer shall repay to the City, an amount equal to the full amount of the Economic Development
Grants previously made to Developer under Article VIII hereof, with interest thereon at the highest rate
permitted by State law. The City may take any action, including any legal action it deems necessary, to
recover such amount from Developer. The City may demand such payment at any time following its
determination that Developer is in default under this Agreement.

Section 10.3. No Remedy Exclusive. No remedy herein conferred upon or reserved to the City
is intended to be exclusive of any other available remedy or remedies, but each and every remedy shall
be cumulative and shall be in addition to every other remedy given under this Agreement or now or
hereafter existing at law or in equity or by statute. No delay or omission to exercise any right or power
accruing upon any default shall impair any such right or power or shall be construed to be a waiver
thereof, but any such right and power may be exercised from time to time and as often as may be
deemed expedient.

Section 10.4. No Implied Waiver. In the event any agreement contained in this Agreement
should be breached by any party and thereafter waived by any other party, such waiver shall be limited
to the particular breach so waived and shall not be deemed to waive any other concurrent, previous or
subsequent breach hereunder.
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Section 10.5. Agreement to Pay Attorneys' Fees and Expenses.

a. Developer and the City shall each pay for its own attorney's fees associated with this
Agreement; and

b. Whenever any Event of Default occurs and either party employs attorneys or incurs other
expenses for the collection of payments due or to become due or for the enforcement or performance or
observance of any obligation or agreement on the part of a defaulting party, such defaulting party agrees
that it shall, on demand therefor, pay to the non-defaulting party the reasonable fees of such attorneys
and such other expenses as may be reasonably and appropriately incurred by the non-defaulting party in
connection therewith.

ARTICLE XI. RESERVED

ARTICLE XII. MISCELLANEOUS

Section 12.1. Conflict of Interest. Developer represents and warrants that, to its best knowledge
and belief after due inquiry, no officer or employee of the City, or their designees or agents, nor any
consultant or member of the governing body of the City, and no other public official of the City who
exercises or has exercised any functions or responsibilities with respect to the Project during his or her
tenure, or who is in a position to participate in a decision-making process or gain insider information
with regard to the Project, has had or shall have any interest, direct or indirect, in any contract or
subcontract, or the proceeds thereof, for work or services to be performed in connection with the Project
or in any activity, or benefit therefrom, which is part of the Project at any time during or after such
person's tenure.

2

Section 12.2. Notices and Demands. A notice, demand or other communication under this
Agreement by any party to the other shall be sufficiently given or delivered if it is dispatched by
registered or certified mail, postage prepaid, return receipt requested, or delivered personally, and

a. In the case of Developer, is addressed or delivered personally to Peck’s Landing, LLC, at
1950 Boyson Road, Hiawatha, IA 52233, Attn: Joseph G. Ahmann, Manager;

b. In the case of the City, is addressed to or delivered personally to the City at 101 Emmons
Street, Hiawatha, IA 52233, Attn: Cindy Kudrna, Finance Director;

or to such other designated individual or officer or to such other address as any party shall have
furnished to the other in writing in accordance herewith.

Section 12.3. Titles of Articles and Sections. Any titles of the several parts, Articles, and
Sections of this Agreement are inserted for convenience of reference only and shall be disregarded in
construing or interpreting any of its provisions.

Section 12.4. Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall constitute one and the same instrument.
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Section 12.5. Governing Law. This Agreement shall be governed and construed in accordance
with the laws of the State of lowa.

Section 12.6. Entire Agreement. This Agreement and the exhibits hereto reflect the entire
agreement among the parties regarding the subject matter hereof, and supersedes and replaces all prior
agreements, negotiations or discussions, whether oral or written. This Agreement may not be amended
except by a subsequent writing signed by all parties hereto.

Section 12.7. Successors and Assigns. This Agreement is intended to and shall inure to the
benefit of and be binding upon the parties hereto and their respective permitted successors and assigns.

Section 12.8. Termination Date. This Agreement shall terminate and be of no further force or
effect on and after December 31, 2028, unless terminated earlier under the provisions of this Agreement.

Section 12.9. Memorandum of Agreement. The parties agree to execute and record a
Memorandum of Agreement for Private Development, in substantially the form attached as Exhibit E, to
serve as notice to the public of the existence and provisions of this Agreement, and the rights and
interests held by the City by virtue hereof. The City shall pay for all costs of recording.

Section 12.10. No Third-Party Beneficiaries. No rights or privileges of either party hereto shall
inure to the benefit of any landowner, contractor, subcontractor, material supplier, or any other person or
entity, and no such contractor, landowner, subcontractor, material supplier, or any other person or entity
shall be deemed to be a third-party beneficiary of any of the provisions contained in this Agreement.

IN WITNESS WHEREOF, the City has caused this Agreement to be duly executed in its name
and behalf by its Mayor and its seal to be hereunto duly affixed and attested by its City Clerk, Developer
has caused this Agreement to be duly executed in its name and behalf by its authorized representatives,
all on or as of the day first above written.

[Remainder of page intentionally left blank, signature pages follow]
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(SEAL) CITY OF HIAWATHA, IOWA

By:
Bill Bennett, Mayor

ATTEST:
By:

Kelly Kornegor, City Clerk
STATE OF IOWA )

) SS

COUNTY OF LINN )

On this day of , 2018, before me a Notary Public in and

for said State, personally appeared Bill Bennett and Kelly Kornegor, to me personally known, who being
duly sworn, did say that they are the Mayor and City Clerk, respectively, of the City of Hiawatha, Iowa,
a Municipality created and existing under the laws of the State of lowa, and that the seal affixed to the
foregoing instrument is the seal of said Municipality, and that said instrument was signed and sealed on
behalf of said Municipality by authority and resolution of its City Council, and said Mayor and City
Clerk acknowledged said instrument to be the free act and deed of said Municipality by it voluntarily
executed.

Notary Public in and for the State of lowa

[Signature page to Agreement for Private Development — City of Hiawatha]
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PECK’S LANDING, LLC,/an
Iowa limited liability company

By:

Joseph G. Ahmann, Manager

4
w

STATE OF IOWA )
) SS
COUNTY OF LINN )

Onthis 12 dayof [\outwott 2018, before me the undersigned, a Notary Public in
and for said State, personally appeared Joseph G. Ahmann to me personally known, who, being by me
duly sworn, did say that he is the Manager of Peck’s Landing, LLC, and that said instrument was signed
on behalf of said limited liability company; and that the said Joseph G. Ahmann as such officer,
acknowledged the execution of said instrument to be the voluntary act and deed of said limited liability
company, by him voluntarily executed.

i " p :
WAL, CINDY KUDRNA QU»C‘L i V\LL A
SAS C“&"“gs'o” N“’“b‘g ;:(27375 Notary Public in and for the State of lowa
y Cammission Ex
ToWN i2-2-J0

[Signature page to Agreement for Private Development — Peck’s Landing, LLC]
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EXHIBIT A
DEVELOPMENT PROPERTY

The Development Property is described as follows:

PART OF LOT 1 AND PART OF LOT 2, PECK'S GREEN THUMB FIRST ADDITION TO HIAWATHA, LINN
COUNTY, IOWA AS RECORDED IN BOOK 1901, PAGE 343 IN THE OFFICE OF THE LINN COUNTY, IOWA
RECORDER AND PART OF LOT 3, AUDITOR'S PLAT NO. 194, LINN COUNTY, I0WA AS RECORDED IN
VOLUME 506, PAGE 571 IN THE OFFICE OF THE LINN COUNTY, IODWA RECORDER DESCRIBED AS
FOLLOWS:

BEGINNING AT THE SOUTHEAST CORNER OF LOT 1, PECK'S LANDING FIRST ADDITION IN THE CITY OF
HIAWATHA, LINN COUNTY, IOWA AS RECORDED IN BOOK 9997, PAGES 262-288 IN THE OFFICE OF THE
LINN COUNTY, IOWA RECORDER; THENCE N1°05'34"E 194.64 FEET ALONG THE EAST LINE OF SAID LOT
1; THENCE NORTHEASTERLY 77.79 FEET ALONG SAID EAST LINE AND THE ARC OF A 300.00 FOOT
RADIUS CURVE, CONCAVE EASTERLY [CHORD BEARS N8°31'16"E 77.57 FEET); THENCE N15°56'S8"E
91.24 FEET ALONG SAID EAST LINE TO THE NORTHEAST CORNER OF SAID LOT 1; THENCE S74°03'02"E
173.40 FEET; THENCE SOUTHEASTERLY 306.41 FEET ALONG THE ARC OF A 1000.00 FOOT RADIUS
CURVE, CONCAVE NORTHERLY (CHORD BEARS $82°49'43"F 305.22 FEET); THENCE N88°23'35"E 78.18
FEET TO THE WEST RIGHT OF WAY OF 18TH AVENUE AND THE EAST LINE OF SECTION 6, TOWNSHIP 83
NORTH, RANGE 7 WEST OF THE 5TH PRINCIPAL MERIDIAN; THENCE S1°29'23"F 285.04 FEET ALONG
SAID WEST RIGHT OF WAY AND SAID EAST LINE TO THE NORTH RIGHT OF WAY OF BLAIRS FERRY ROAD

N.E. THENCE N8S°05'25"W 595.46 FEET ALONG SAID NORTH RIGHT OF WAY TO THE POINT OF
BEGINNING.

SAID PARCEL CONTAINS 178,349 SQUFT., 4.09 ACRES, SUBJECT TO EASEMENTS AND RESTRICTIONS OF
RECORD.

Linn County Parcel #14061-040105-00000
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EXHIBIT B
MINIMUM IMPROVEMENTS

Minimum Improvements means the construction of one new building on the Development
Property. The total square footage for the building shall be approximately 7,200 square feet of
commercial space for a retail store with fuel. All parking and driveways, outdoor lighting and outdoor
features are included as Minimum Improvements. The building will allow for the hiring of employees by
any tenant. The construction of the Minimum Improvements will be completed by June 30, 2020.
Construction costs are expected to be approximately $3,750,000.

The increased assessed value after construction of the Minimum Improvements for the purpose
of this Agreement is expected to be approximately $3,750,000, but the Linn County Assessor will make
the final determination as to the assessed value.
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EXHIBIT B-1
SITE PLAN, PLAT, MAP OR RENDERING OF MINIMUM IMPROVEMENTS
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EXHIBIT B-1
SITE PLAN, PLAT, MAP OR RENDERING OF MINIMUM IMPROVEMENTS

1 FRONT ELEVATION

2 SIDE ELEVATION
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EXHIBIT B-1
SITE PLAN, PLAT, MAP OR RENDERING OF MINIMUM IMPROVEMENTS

1 FHONT ELEVATION

2 |,‘fF.T EI._EV.I'ION -

3 REAR ELEVATION

4 I}G_HT ELEVATION |
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EXHIBIT C
CERTIFICATE OF COMPLETION

WHEREAS, the City of Hiawatha, lowa, (“City”) and Peck’s Landing, LLC, an lowa limited
liability company, (“Developer™), did on or about the day of , 2018, make,
execute and deliver, each to the other, an Agreement for Private Development (“Agreement”), wherein
and whereby Developer agreed, in accordance with the terms of the Agreement, to develop and maintain
certain real property located within the City and as more particularly described as follows:

PART OF LOT 1 AND PART OF LOT 2, PECK'S GREEN THUME FIRST ADDITION TO HIAWATHA, LINN
COUNTY, I0WA AS RECORDED IN BOOK 1901, PAGE 343 IN THE OFFICE OF THE LINN COUNTY, I0WA
RECORDER AND PART OF LOT 3, AUDITOR'S PLAT NO. 194, LINN COUNTY, 1I0WA AS RECORDED IN
VOLUME 506, PAGE 571 IN THE OFFICE OF THE LINN COUNTY, IOWA RECORDER DESCRIBED AS
FOLLOWS:

BEGINNING AT THE SOUTHEAST CORNER OF LOT 1, PECK'S LANDING FIRST ADDITION IN THE CITY OF
HIAWATHA, LINN COUNTY, IOWA AS RECORDED IN BOOK 9957, PAGES 262-288 IN THE OFFICE OF THE
LINN COUNTY, I0WA RECORDER; THENCE N1°05'34"E 194.64 FEET ALONG THE EAST LINE OF SAID LOT
1; THENCE NORTHEASTERLY 77.79 FEET ALONG SAID EAST LINE AND THE ARC OF A 300.00 FOOT
RADIUS CURVE, CONCAVE EASTERLY (CHORD BEARS N8°31'16"E 77.57 FEET); THENCE N15°56'58"F
91.24 FEET ALONG SAID EAST LINE TO THE NORTHEAST CORNER OF SAID LOT 1; THENCE 574°03'02"F
173.40 FEET; THENCE SOUTHEASTERLY 306.41 FEET ALONG THE ARC OF A 1000.00 FOOT RADIUS
CURVE, CONCAVE NORTHERLY (CHORD BEARS $82°49'43"F 305.22 FEET); THENCE N88°23'35"E 78.18
FEET TO THE WEST RIGHT OF WAY OF 18TH AVENUE AND THE EAST LINE OF SECTION 6, TOWNSHIP 83
NORTH, RANGE 7 WEST OF THE 5TH PRINCIPAL MERIDIAN; THENCE 51°29'23"E 285.04 FEET ALONG
SAID WEST RIGHT OF WAY AND SAID EAST LINE TO THE NORTH RIGHT OF WAY OF BLAIRS FERRY ROAD

N.E. THENCE N89°05'25"W 595.46 FEET ALONG SAID NORTH RIGHT OF WAY TO THE POINT OF
BEGINNING.

SAID PARCEL CONTAINS 178,349 SQ.FT., 4.09 ACRES, SUBJECT TO EASEMENTS AND RESTRICTIONS OF
RECORD.

Linn County Parcel #14061-040105-00000

(the “Development Property™); and

WHEREAS, the Agreement incorporated and contained certain covenants and restrictions with
respect to the development of the Development Property, and obligated the Developer to cause
construction of certain Minimum Improvements (as defined therein) in accordance with the Agreement;
and

WHEREAS, Developer has to the present date performed said covenants and conditions insofar
as they relate to the construction of said Minimum Improvements in a manner deemed by the City to be
in conformance with the Agreement to permit the execution and recording of this certification.

NOW, THEREFORE, this is to certify that all covenants and conditions of the Agreement with
respect to the obligations of Developer and its successors and assigns, to construct the Minimum
Improvements on the Development Property have been completed and performed by Developer and are

hereby released absolutely and forever terminated insofar as they apply to the land described herein.
-290.
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The County Recorder of Linn County is hereby authorized to accept for recording and to record the
filing of this instrument, to be a conclusive determination of the satisfactory termination of the
covenants and conditions of said Agreement with respect to the construction of the Minimum
Improvements on the Development Property.

All other provisions of the Agreement shall otherwise remain in full force and effect until
termination as provided therein.

[Remainder of page intentionally left blank; signature page follows]
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(SEAL) CITY OF HIAWATHA, IOWA

By:
Bill Bennett, Mayor

ATTEST:
By:

Kelly Kornegor, City Clerk
STATE OF IOWA )

) SS

COUNTY OF LINN )

On this day of , 2018, before me a Notary Public in and

for said State, personally appeared Bill Bennett and Kelly Kornegor, to me personally known, who being
duly sworn, did say that they are the Mayor and City Clerk, respectively, of the City of Hiawatha, lowa,
a Municipality created and existing under the laws of the State of lowa, and that the seal affixed to the
foregoing instrument is the seal of said Municipality, and that said instrument was signed and sealed on
behalf of said Municipality by authority and resolution of its City Council, and said Mayor and City
Clerk acknowledged said instrument to be the free act and deed of said Municipality by it voluntarily
executed.

Notary Public in and for the State of lowa

[Signature page to Certificate of Completion — City of Hiawatha]
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EXHIBIT D
DEVELOPER ANNUAL CERTIFICATION
(due before October 15™ as required under terms of Development Agreement)

The Developer certifies the following:

During the time period covered by this Certification, the Developer is and was in compliance with
Section 6.7 of the Agreement as follows:

(1) All ad valorem taxes on the Development Property in the Urban Renewal Area have been
timely paid for the prior fiscal year (and for the current year, if due) and attached to this Annual
Certification are proof of payment of said taxes;

(i1) The Minimum Improvements (building only) were first fully assessed on January 1,
20, at a full assessment value of $

>l

(ii1)  No tenants occupying the Minimum Improvements have relocated to the City from
another part of Linn County (except from Cedar Rapids) or a contiguous county in violation of Iowa law
and Section 6.10 of this Agreement, and the names of all current tenants at the Minimum Improvements
are as follows (use additional pages if necessary):

(iv)  The number of Full-Time Equivalent Employment Units employed at the Minimum
Improvements as of October 1,20__ and as of the first day of each of the preceding eleven (11) months
were are follows:

October 1,20 April 1,20
September 1,20 : March 1,20
August 1,20 February 1,20
July 1,20 January 1,20
June 1,20 : December 1,20
Mayl, 20 : November 1,20

(v) The undersigned officers of Developer have re-examined the terms and provisions of the
Agreement and certify that at the date of such certificate, and during the preceding twelve (12) months,
the Developer is not, or was not, in default in the fulfillment of any of the terms and conditions of the
Agreement and that no Event of Default (or event which, with the lapse of time or the giving of notice,
or both, would become an Event of Default) is occurring or has occurred as of the date of such
certificate or during such period, or if the signer is aware of any such default, event or Event of Default,
said officer shall disclose in such statement the nature thereof, its period of existence and what action, if
any, has been taken or is proposed to be taken with respect thereto.

[Remainder of page intentionally left blank; signature page follows]
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I certify under penalty of perjury and pursuant to the laws of the State of Iowa that the preceding
1s true and correct to the best of my knowledge and belief.

Signed this day of 4

PECK’S LANDING, LLC, an
Iowa limited liability company

By:

Joseph G. Ahmann, Manager

Attachments: Proof of payment of taxes

[Signature page to Developer Annual Certification — Peck’s Landing, LLC]
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EXHIBIT E
MEMORANDUM OF AGREEMENT FOR PRIVATE DEVELOPMENT

WHEREAS, the City of Hiawatha, Iowa (“City”) and Peck’s Landing, LLC, an lowa limited
liability company, (“Developer”™), did on or about the day of , 2018, make,
execute and deliver, each to the other, an Agreement for Private Development (“Agreement™), wherein
and whereby Developer agreed, in accordance with the terms of the Agreement and the Hiawatha Urban
Renewal Plan (*Plan™), to develop certain real property located within the City and within the Hiawatha
Urban Renewal Area.

The Development Property is described as follows:

PART OF LOT 1 AND PART OF LOT 2, PECK'S GREEN THUME FIRST ADDITION TO HIAWATHA, LINN
COUNTY, IOWA AS RECORDED IN BOOK 1901, PAGE 343 IN THE OFFICE OF THE LINN COUNTY, IOWA
RECORDER AND PART OF LOT 3, AUDITOR'S PLAT NO. 194, LINN COUNTY, IOWA AS RECORDED IN
VOLUME 506, PAGE 571 IN THE OFFICE OF THE LINN COUNTY, IOWA RECORDER DESCRIBED AS
FOLLOWS:

BEGINNING AT THE SOUTHEAST CORNER OF LOT 1, PECK'S LANDING FIRST ADDITION IN THE CITY OF
HIAWATHA, LINN COUNTY, IOWA AS RECORDED IN BOOK 9997, PAGES 262-288 IN THE OFFICE OF THE
LINN COUNTY, IOWA RECORDER; THENCE N1°05'34"F 194 64 FECT ALONG THE EAST LINE OF SAID LOT
1; THENCE NORTHEASTERLY 77.79 FEET ALONG SAID EAST LINE AND THE ARC OF A 300.00 FOOT
RADIUS CURVE, CONCAVE EASTERLY (CHORD BEARS N8°31'16"E 77.57 FEET); THENCE N15°56'58"E
91.24 FEET ALONG SAID EAST LINE TO THE NORTHEAST CORNER OF SAID LOT 1, THENCE 574°03'02"'E
173.40 FEET; THENCE SOUTHEASTERLY 306.41 FEET ALONG THE ARC OF A 1000.00 FOOT RADIUS
CURVE, CONCAVE NORTHERLY (CHORD BEARS $82°49'43"F 305,22 FEET); THENCE N88°23'35"E 78.18
FEET TO THE WEST RIGHT OF WAY OF 18TH AVENUE AND THE EAST LINE OF SECTION 6, TOWNSHIP 83
NORTH, RANGE 7 WEST OF THE STH PRINCIPAL MERIDIAN; THENCE 51°29'23"E 285.04 FEET ALONG
SAID WEST RIGHT OF WAY AND SAID EAST LINE TO THE NORTH RIGHT OF WAY OF BLAIRS FERRY ROAD

N.E. THENCE N83°05'25"W 595 46 FEET ALONG SAID NORTH RIGHT OF WAY TO THE POINT OF
BEGINNING.

SAID PARCEL CONTAINS 178,349 SQ.FT., 4.09 ACRES, SUBJECT TO EASEMENTS AND RESTRICTIONS OF
RECORD.

Linn County Parcel #14061-040105-00000

(the “Development Property™); and

WHEREAS, the term of the Agreement commenced on the day of , 2018,
and terminates on December 31, 2028, unless otherwise terminated as set forth in the Agreement; and

WHEREAS, the City and Developer desire to record a Memorandum of the Agreement referring
to the Development Property and their respective interests therein.
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NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. That the recording of this Memorandum of Agreement for Private Development shall
serve as notice to the public that the Agreement contains provisions restricting development and use of
the Development Property and the improvements located and operated on such Development Property.

A4 That all of the provisions of the Agreement and any subsequent amendments thereto, if
any, even though not set forth herein, are by the filing of this Memorandum of Agreement for Private
Development made a part hereof by reference, and that anyone making any claim against any of said
Development Property in any manner whatsoever shall be fully advised as to all of the terms and
conditions of the Agreement, and any amendments thereto, as if the same were fully set forth herein.

3. That a copy of the Agreement and any subsequent amendments thereto, if any, shall be
maintained on file for public inspection during ordinary business hours in the office of the City Clerk,
Hiawatha, Iowa.

IN WITNESS WHEREOF, the City and Developer have executed this Memorandum of
Agreement for Private Development on the day of , 2018.
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(SEAL) CITY OF HIAWATHA, IOWA

By:
Bill Bennett, Mayor

ATTEST:
By:

Kelly Komegor, City Clerk
STATE OF IOWA )

) SS

COUNTY OF LINN )

On this day of , 2018, before me a Notary Public in and

for said State, personally appeared Bill Bennett and Kelly Kornegor, to me personally known, who being
duly sworn, did say that they are the Mayor and City Clerk, respectively, of the City of Hiawatha, lowa,
a Municipality created and existing under the laws of the State of Iowa, and that the seal affixed to the
foregoing instrument is the seal of said Municipality, and that said instrument was signed and sealed on
behalf of said Municipality by authority and resolution of its City Council, and said Mayor and City
Clerk acknowledged said instrument to be the free act and deed of said Municipality by it voluntarily
executed.

Notary Public in and for the State of lowa

[Signature page to Memorandum of Agreement for Private Development — City of Hiawatha]
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PECK’S LANDING, LLC| an
Iowa limited liability company

By:

Joseph G. Ahmann, ManTger

\

N, J

STATE OF IOWA )
) SS
COUNTY OF LINN )

Onthis (A dayof {\gutwuilen , 2018, before me the undersigned, a Notary Public in
and for said State, personally appeared Joseph G. Ahmann to me personally known, who, being by me
duly sworn, did say that he is the Manager of Peck’s Landing, LLC, and that said instrument was signed
on behalf of said limited liability company; and that the said Joseph G. Ahmann as such officer,
acknowledged the execution of said instrument to be the voluntary act and deed of said limited liability
company, by him voluntarily executed.

Cu AT ’}/\LL AAND_

WA CINDY KUDRNA it
S AS | commission Number 719775 Notary Public in and for the State of lowa
= My .Coimissgmn Expires

10w \ Bh)

[Signature page to Memorandum of Agreement for Private Development —Peck’s Landing, LLC]
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ITEM TO INCLUDE ON AGENDA

CITY OF HIAWATHA, IOWA
November 21, 2018
5:30 P.M.

Hiawatha Urban Renewal Plan

1.

- Resolution (1) approving the minimum development requirements, competitive
criteria, and procedures for disposition of certain property located within the Urban
Renewal Area; (2) determining that the proposal submitted by PAKAR
Management, LLC satisfies the offering requirements and declaring the intent of
the City to enter into a Purchase, Sale, and Development Agreement by and
between the City of Hiawatha, lowa and PAKAR Management, LLC in the event
that no competing proposals are submitted; and (3) soliciting competing proposals.

IMPORTANT INFORMATION

The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal
office of the body holding the meeting. If no such office exists, the notice must be posted
at the building in which the meeting is to be held.

If you do not now have a bulletin board designated as above mentioned, designate one and
establish a uniform policy of posting your notices of meeting and tentative agenda.

. Notice and tentative agenda must be posted at least 24 hours prior to the commencement of

the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.

tho





November 21, 2018

The City Council of the City of Hiawatha in the State of Iowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, Jowa, at 5:30 P.M., on
the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

i1





Council Member introduced the following
proposed Resolution entitled RESOLUTION (1) APPROVING THE MINIMUM
DEVELOPMENT REQUIREMENTS, COMPETITIVE CRITERIA, AND
PROCEDURES FOR DISPOSITION OF CERTAIN PROPERTY LOCATED
WITHIN THE URBAN RENEWAL AREA; (2) DETERMINING THAT THE
PROPOSAL SUBMITTED BY PAKAR MANAGEMENT, LLC SATISFIES
THE OFFERING REQUIREMENTS AND DECLARING THE INTENT OF THE
CITY TO ENTER INTO A PURCHASE, SALE, AND DEVELOPMENT
AGREEMENT BY AND BETWEEN THE CITY OF HIAWATHA, IOWA AND
PAKAR MANAGEMENT, LLC, IN THE EVENT THAT NO COMPETING
PROPOSALS ARE SUBMITTED; AND (3) SOLICITING COMPETING
PROPOSALS and moved that the same be adopted. Council Member

seconded the motion to adopt. The roll was called

and the vote was:

AYES:

NAYS:

WHEREUPON, the Mayor declared the resolution duly adopted as follows:

iii





RESOLUTION NO.

RESOLUTION (1) APPROVING THE MINIMUM DEVELOPMENT
REQUIREMENTS, COMPETITIVE CRITERIA, AND PROCEDURES
FOR DISPOSITION OF CERTAIN PROPERTY LOCATED WITHIN
THE URBAN RENEWAL AREA; (2) DETERMINING THAT THE
PROPOSAL SUBMITTED BY PAKAR MANAGEMENT, LLC
SATISFIES THE OFFERING REQUIREMENTS AND DECLARING
THE INTENT OF THE CITY TO ENTER INTO A PURCHASE, SALE,
AND DEVELOPMENT AGREEMENT BY AND BETWEEN THE CITY
OF HIAWATHA, IOWA AND PAKAR MANAGEMENT, LLC IN THE
EVENT THAT NO COMPETING PROPOSALS ARE SUBMITTED;
AND (3) SOLICITING COMPETING PROPOSALS.

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, and which has been
amended multiple times, lastly by Amendment No. 14 by Resolution No. 18-123 on July 18,
2018, this Council found and determined that certain areas located within the City are
eligible and should be designated as an urban renewal area under lowa law, and approved
and adopted the Hiawatha Urban Renewal Plan (the "Plan" or "Urban Renewal Plan") for
the Hiawatha Urban Renewal Area (the "Area" or "Urban Renewal Area") described
therein, which Plan is on file in the office of the Recorder of Linn County; and

WHEREAS, PAKAR Management, LLC (the "Developer"), wishes to purchase
property located within the Urban Renewal Area (the "Development Property” as that term
is defined in the Purchase, Sale, and Development Agreement) from the City; and

WHEREAS, the Plan provides for, among other things, the disposition of properties
acquired for development or redevelopment as a proposed renewal action and authorizes the
development of the Development Property as described in this Resolution; and

WHEREAS, the City intends to sell the Development Property (as described in the
Purchase, Sale, and Development Agreement) to the Developer, the terms of such proposal
being in the form of a Purchase, Sale, and Development Agreement (the "Agreement"); and

WHEREAS, pursuant to the Agreement, the Developer would be obligated to,
among other things, construct certain Minimum Improvements (as defined in the
Agreement); and in exchange the City will (i) sell the Development Property to Developer;
and (i1) provide Economic Development Grants to the Developer (as defined in the
Agreement) in an amount not to exceed $430,000 under the terms and following satisfaction
of the conditions set forth in the Agreement; and

WHEREAS, in order to comply with lowa Code Section 403.8, the City is
establishing reasonably competitive bidding procedures for the disposition of the
Development Property and all developers interested in submitting a proposal to compete for
the sale and redevelopment of the Development Property must submit a proposal meeting
the requirements set forth herein; and





WHEREAS, to both recognize the firm proposal (in the form of the Agreement)
from the Developer for the disposition and redevelopment of the Development Property
already received by the City, and to give full and fair opportunity for other developers
interested in submitting a proposal for the sale and redevelopment of the Development
Property, this Council should by this Resolution:

1.

Set the fair market value of the Development Property for uses in accordance
with the Plan.

Approve the minimum requirements for the sale of and redevelopment of the
Development Property.

Approve the Developer’s general terms as to form of the Agreement, subject
to modifications and revisions as determined appropriate by the Council.

Set a date for receipt of competing proposals and the opening thereof; and
provide for review of such proposals with recommendations to this Council
in accordance with established procedures.

Declare that the Agreement submitted by the Developer satisfies the
requirements of the offering, and that in the event no other qualified proposal
1s timely submitted that the City intends to accept Developer’s Agreement
and enter into the Agreement.

Declare that any competing proposals must include the redevelopment of the
Development Property with construction similar to or exceeding the
standard proposed in the Agreement.

Approve and direct publication of a notice to advise any would-be
competitors of the opportunity to compete for the sale of the Development
Property on the terms and conditions set forth herein.

Declare that in the event another qualified proposal is timely submitted,
another and future notice will be published of the intent of the City to enter
into the resulting contract, as required by law.

WHEREAS, this Council believes it is in the best interest of the City and the Plan to
act as expeditiously as possible to offer the Development Property for redevelopment as set

out herein.

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF
HIAWATHA, IOWA:

E The Development Property offered for sale and redevelopment in accordance with
the terms and conditions contained in this Resolution and the Plan is legally
described as follows:





Parcel No. 11333-51015-00000, P.O.S. 2261

It is hereby determined that in order to qualify for consideration for selection, each
developer must submit a proposal which contains terms no less favorable to the City
than those set forth in the Agreement submitted by Developer and which must
include and provide for the developer's purchase of the Development Property at not
less than the fair value for use in accordance with the Plan.

It is hereby determined, based on investigation by the City, that the proposed sale
price of the Development Property of $48,000 as provided in the Agreement is equal
to or greater than fair value when considering all of the obligations set forth in the
Agreement, and is hereby approved.

It is hereby determined that the Agreement submitted by the Developer satisfies the
requirements of this offering and is approved as to form, subject to modifications as
determined appropriate by the City Council, and in the event that no other qualified
proposals are timely submitted, the City intends to enter into the Agreement and sell
the Development Property to the Developer on the terms proposed.

It is hereby determined that the Developer possesses the qualifications, financial
resources and legal ability necessary to purchase and redevelop the Development
Property in the manner proposed by this offering and in accordance with the Plan.

This action of the Council shall be considered to be and does hereby constitute
notice to all concerned of the intention of this Council, in the event that no other
qualified proposals are timely submitted, to accept the Agreement of the Developer
to sell and redevelop the Development Property, which Agreement is on file for
public inspection at the office of the City Clerk, City Hall, 101 Emmons Street,
Hiawatha, lowa 52233,

The City Clerk is authorized and directed to secure immediate publication of this
Resolution in the Cedar Rapids Gazette, a newspaper having general circulation in
the community, by publication of the text of this Resolution.

Written proposals for the purchase of the Development Property must be received
by the City Clerk at or before 12:00 P.M. (Noon) on December 28, 2018. Said
proposals must be received in the City Clerk's Office, located at City Hall, 101
Emmons Street, Hiawatha, Iowa 52233. Each proposal will then be publicly
opened by the Clerk or the Clerk's designee at the hour of 1:00 P.M. in the City
Clerk’s Office, City Hall, 101 Emmons Street, Hiawatha, lowa 52233, on that same
date. The City Clerk, or the Clerk’s designee, is hereby authorized and directed to
make a preliminary analysis of each such proposal for compliance with the
minimum requirements established by this Council hereinabove and to advise the
Council with respect thereto. Said proposals will then be presented to the City
Council at 5:30 P.M. on January 2, 2019, at a public hearing to be held in the
Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa. The Council
shall judge the strength of the proposals meeting the foregoing minimum

3





requirements by the criteria set forth above and shall make the final evaluation and
selection of a proposal.

9. The method for transfer of the Development Property as set forth herein is in
substantial conformance with the provisions of Section 403.8(1) and (2), Code of
lowa, requiring "fair value" and "reasonable competitive bidding procedures."

10. In the event another qualified proposal is timely submitted, another and further

notice shall be published of the intent of the City of Hiawatha, lowa to enter into the
resulting contract, as required by law.

PASSED AND APPROVED this 21% day of November, 2018.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

L, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify that
attached is a true and complete copy of the portion of the records of said City showing proceedings
of the Council, and the same is a true and complete copy of the action taken by said Council with
respect to said matter at the meeting held on the date indicated in the attachment, which
proceedings remain in full force and effect, and have not been amended or rescinded in any way;
that meeting and all action thereat was duly and publicly held in accordance with a notice of
meeting and tentative agenda, a copy of which was timely served on each member of the Council
and posted on a bulletin board or other prominent place easily accessible to the public and clearly
designated for that purpose at the principal office of the Council (a copy of the face sheet of said
agenda being attached hereto) pursuant to the local rules of the Council and the provisions of
Chapter 21, Code of lowa, upon reasonable advance notice to the public and media at least
twenty-four hours prior to the commencement of the meeting as required by said law and with
members of the public present in attendance; I further certify that the individuals named therein
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no vacancy existed except as may be stated in said proceedings, and that no
controversy or litigation is pending, prayed or threatened involving the incorporation,
organization, existence or boundaries of the City or the right of the individual named therein as
officers to their respective positions.

WITNESS my hand and the seal of said Council hereto affixed this day of
, 2018.

City Clerk, City of Hiawatha, Iowa

(SEAL)

01537587-1\10575-166






ITEM TO INCLUDE ON AGENDA
CITY OF HIAWATHA, IOWA
November 21, 2018
5:30 P.M.

Hiawatha Urban Renewal Plan

o Resolution fixing date for a public hearing on the proposal to enter into a Purchase, Sale,
and Development Agreement with PAKAR Management, LLC

IMPORTANT INFORMATION

1. The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the
principal office of the body holding the meeting. If no such office exists, the notice must
be posted at the building in which the meeting is to be held.

2. If you do not now have a bulletin board designated as above mentioned, designate one
and establish a uniform policy of posting your notices of meeting and tentative agenda.

3. Notice and tentative agenda must be posted at least 24 hours prior to the commencement
of the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.
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November 21, 2018

The City Council of the City of Hiawatha in the State of Iowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at 5:30 P.M.,

on the above date. There were present Mayor , in the chair, and the followmg
named Council Members:

Absent:

* %k k %k k k ok
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Council Member then introduced the following proposed
Resolution entitled "RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON THE
PROPOSAL TO ENTER INTO A PURCHASE, SALE, AND DEVELOPMENT AGREEMENT
WITH PAKAR MANAGEMENT, LLC, AND PROVIDING FOR PUBLICATION OF
NOTICE THEREOF", and moved that the same be adopted. Council Member
seconded the motion to adopt. The roll was called and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the Resolution duly adopted as follows:

il





RESOLUTION NO.

RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON
THE PROPOSAL TO ENTER INTO A PURCHASE, SALE,
AND DEVELOPMENT AGREEMENT WITH PAKAR
MANAGEMENT, LLC, AND PROVIDING FOR
PUBLICATION OF NOTICE THEREOF

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, which has been amended
14 times, lastly by Amendment No. 14 as approved by Resolution No. 18-123 on July 18, 2018,
this Council found and determined that certain areas located within the City are eligible and
should be designated as an urban renewal area under lowa law, and approved and adopted the
Hiawatha Urban Renewal Plan (the "Urban Renewal Plan" or "Plan") for the Hiawatha Urban
Renewal Area (the "Urban Renewal Area" or "Area") described therein, which Plan as amended
is on file in the office of the Recorder of Linn County; and

>

WHEREAS, it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from PAKAR Management, LLC (the
"Developer"), in the form of a proposed Purchase, Sale, and Development Agreement (the
"Agreement”) by and between the City and the Developer, pursuant to which, among other
things, the City would agree to sell to Developer and the Developer would agree to purchase
certain real property located within the Urban Renewal Area (the "Development Property"); and

WHEREAS, the Agreement further proposes that the Developer will construct certain
Minimum Improvements (as defined in the Agreement) together with all related site
improvements on the Development Property; and

WHEREAS, the Agreement further proposes that the City will make up to 5 consecutive
annual payments of Economic Development Grants to Developer consisting of 75% of the Tax
Increments pursuant to lowa Code Section 403.19 and generated by the construction of the
Minimum Improvements, the cumulative total for all such payments not to exceed the lesser of
$430,000, or the amount accrued under the formula outlined in the proposed Agreement; and

WHEREAS, one of the obligations of the Developer relates to causing the employment
retention and/or creation provisions in the Agreement; and

WHEREAS, lowa Code Chapters 15A and 403 (the "Urban Renewal Law") authorize
cities to make grants for economic development in furtherance of the objectives of an urban
renewal project and to appropriate such funds and make such expenditures as may be necessary

to carry out the purposes of said Chapter, and to levy taxes and assessments for such purposes;
and





WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder
is a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403 of the lowa Code, taking into account the factors set forth therein; and

WHEREAS, neither the Urban Renewal Law nor any other Code provision sets forth any
procedural action required to be taken before said economic development activities can occur
under the Agreement, and pursuant to Section 364.6 of the City Code of lowa, it is deemed
sufficient if the action hereinafter described be taken and the City Clerk publish notice of the
proposal and of the time and place of the meeting at which the Council proposes to take action
thereon and to receive oral and/or written objections from any resident or property owner of said
City to such action.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA IN THE STATE OF IOWA:

Section 1. That this Council meet in the Council Chambers, City Hall, 101 Emmons
Street, Hiawatha, lowa, at 5:30 P.M. on January 2, 2019, for the purpose of taking action on the
matter of the proposal to enter into a Purchase, Sale, and Development Agreement with PAKAR
Management, LLC.

Section 2. That the City Clerk is hereby directed to cause at least one publication to be
made of a notice of said meeting, in a legal newspaper, printed wholly in the English language,
published at least once weekly, and having general circulation in said City, said publication to be
not less than four (4) clear days nor more than twenty (20) days before the date of said public
meeting.

Section 3. The notice of the proposed action shall be in substantially the following form:





(One publication required)

NOTICE OF PUBLIC HEARING OF THE CITY COUNCIL OF THE
CITY OF HIAWATHA IN THE STATE OF IOWA, ON THE
MATTER OF THE PROPOSAL TO ENTER INTO A PURCHASE,
SALE, AND DEVELOPMENT AGREEMENT WITH PAKAR
MANAGEMENT, LLC, AND THE HEARING THEREON

PUBLIC NOTICE is hereby given that the Council of the City of Hiawatha in the State of lowa,
will hold a public hearing on January 2, 2019, at 5:30 P.M. in the Council Chambers, City Hall, 101
Emmons Street, Hiawatha, Iowa, at which meeting the Council proposes to take action on the proposal to

enter into a Purchase, Sale, and Development Agreement (the "Agreement") with PAKAR Management,
LLC ("Developer").

The Agreement proposes that the City would sell to the Developer certain real property located
within the Hiawatha Urban Renewal Area as defined and legally described in the Agreement (the
"Development Property"), and that the Developer would construct certain Minimum Improvements (as
defined in the Agreement) together with all related site improvements on the Development Property,
under the terms and following satisfaction of the conditions set forth in the Agreement. One of the

obligations of the Developer relates to causing the employment retention and/or creation provisions in the
Agreement.

The Agreement would further obligate the City to make up to 5 consecutive annual payments of
Economic Development Grants to Developer consisting of 75% of the Tax Increments pursuant to lowa
Code Section 403.19 and generated by the construction of the Minimum Improvements, the cumulative
total for all such payments not to exceed the lesser of $430,000, or the amount accrued under the formula
outlined in the proposed Agreement.

A copy of the Agreement is on file for public inspection during regular business hours in the
office of the City Clerk, City Hall, City of Hiawatha, Iowa.

At the above meeting the Council shall receive oral or written objections from any resident or
property owner of said City, to the proposal to enter into the Agreement with the Developer. After all
objections have been received and considered, the Council will at this meeting or at any adjournment
thereof, take additional action on the proposal or will abandon the proposal to authorize said Agreement.

This notice is given by order of the City Council of the City of Hiawatha in the State of lowa, as
provided by Section 364.6 of the City Code of lowa.

Dated this day of , 2018.

City Clerk, City of Hiawatha in the State of Iowa

(End of Notice)





PASSED AND APPROVED this 21* day of November, 2018.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify
that attached is a true and complete copy of the portion of the corporate records of the City
showing proceedings of the Council, and the same is a true and complete copy of the action
taken by the Council with respect to the matter at the meeting held on the date indicated in the
attachment, which proceedings remain in full force and effect, and have not been amended or
rescinded in any way; that meeting and all action thereat was duly and publicly held in
accordance with a notice of public hearing and tentative agenda, a copy of which was timely
served on each member of the Council and posted on a bulletin board or other prominent place
easily accessible to the public and clearly designated for that purpose at the principal office of
the Council (a copy of the face sheet of the agenda being attached hereto) pursuant to the local
rules of the Council and the provisions of Chapter 21, Code of lowa, upon reasonable advance
notice to the public and media at least twenty-four hours prior to the commencement of the
meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective city offices as indicated therein, that no vacancy existed except as may be stated
in the proceedings, and that no controversy or litigation is pending, prayed or threatened
involving the incorporation, organization, existence or boundaries of the City or the right of the
individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2018.

City Clerk, City of Hiawatha, State of lowa

(SEAL)

01537600-1\10575-166





(One publication required)

NOTICE OF PUBLIC HEARING OF THE CITY COUNCIL OF THE
CITY OF HIAWATHA IN THE STATE OF IOWA, ON THE
MATTER OF THE PROPOSAL TO ENTER INTO A PURCHASE,
SALE, AND DEVELOPMENT AGREEMENT WITH PAKAR
MANAGEMENT, LLC, AND THE HEARING THEREON

PUBLIC NOTICE is hereby given that the Council of the City of Hiawatha in the State of Iowa,
will hold a public hearing on January 2, 2019, at 5:30 P.M. in the Council Chambers, City Hall, 101
Emmons Street, Hiawatha, Iowa, at which meeting the Council proposes to take action on the proposal to
enter into a Purchase, Sale, and Development Agreement (the "Agreement") with PAKAR Management,
LLC ("Developer").

The Agreement proposes that the City would sell to the Developer certain real property located
within the Hiawatha Urban Renewal Area as defined and legally described in the Agreement (the
"Development Property"), and that the Developer would construct certain Minimum Improvements (as
defined in the Agreement) together with all related site improvements on the Development Property,
under the terms and following satisfaction of the conditions set forth in the Agreement. One of the
obligations of the Developer relates to causing the employment retention and/or creation provisions in the
Agreement.

The Agreement would further obligate the City to make up to 5 consecutive annual payments of
Economic Development Grants to Developer consisting of 75% of the Tax Increments pursuant to Iowa
Code Section 403.19 and generated by the construction of the Minimum Improvements, the cumulative
total for all such payments not to exceed the lesser of $430,000, or the amount accrued under the formula
outlined in the proposed Agreement.

A copy of the Agreement is on file for public inspection during regular business hours in the
office of the City Clerk, City Hall, City of Hiawatha, Towa.

At the above meeting the Council shall receive oral or written objections from any resident or
property owner of said City, to the proposal to enter into the Agreement with the Developer. After all
objections have been received and considered, the Council will at this meeting or at any adjournment
thereof, take additional action on the proposal or will abandon the proposal to authorize said Agreement.

This notice is given by order of the City Council of the City of Hiawatha in the State of Iowa, as
provided by Section 364.6 of the City Code of lowa.

Dated this day of , 2018.

City Clerk, City of Hiawatha in the State of lowa

(End of Notice)
01537602-1110575.166






City Clerk’s Office
Hiawatha City Hall

101 Emmons Street
Hiawatha, Iowa 52233

Memo

To: City Council

From: Kelly Komegor, City Clerk
Date: November 9, 2018

Re: Historical Commission

The History Commission has been struggling to find and keep members. Many current and
past members are aging and it becomes harder to attend meetings, and we’ve even had a
couple members pass away during their service.

The Commission is currently short three members and they continue to run into the issue of
not having a quorum. They could also use the help to work on the history book in order to
meet their 2020 completion date to align with Hiawatha’s 70" anniversary.

The current language in the city code requires members to be residents of Hiawatha (see
attached Chapter 26). Commission members would like to expand their pool of candidates and
allow non-residents with an interest in the history of Hiawatha, the opportunity to serve on the
commission.,

Thank you for your consideration of this matter. I would be happy to answer any questions.





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE TO AMEND
HIAWATHA CODE OF ORDINANCES CHAPTER 26 HISTORICAL
COMMISSION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA to direct staff to proceed with notification of a public hearing that will be held in
the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha City Council
on Wednesday, December 5, 2018 at 5:30 P.M., to consider amending Hiawatha Code of
Ordinances Chapter 26 Historical Commission to allow non-residents to serve on the
History Commission.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 21* day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk





DRAFT

ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES

OF THE CITY OF HIAWATHA, IOWA, 1996, BY AMENDING CHAPTER 26 HISTORICAL

COMMISSION §26.03 ORGANIZATION (3) COMMISSION MEMBERS

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA:

SECTION 1. Chapter 63 Speed Regulations, Section 63.05 Special Speed Zones, (3) Special 35 MPH
Speed Zones of the Code of Ordinances of the City of Hiawatha, Towa, 1996, is hereby amended as
follows:

26.03 ORGANIZATION.

1. Commission. The Hiawatha Historical Commission, as established by this chapter, will
meet at least three times a year. A simple majority shall constitute a quorum for the transaction
of business. The act of a majority of a quorum is required for the Commission to take action.
Meetings of the Commission shall be governed by the most recent publication of Robert’s Rules
of Order.

2. Officers. These officers shall be appointed bi-annually by the Commission members: A
Chairman who shall preside at all Commission meetings; Vice Chairman, who shall act as
Chairman when Chairman is absent, and a Secretary, who shall be responsible for maintaining
written records of the Commission’s proceedings which, once approved, will become part of the
permanent records of the City. The office of Treasurer shall automatically be filled by the Finance
Director of the City, unless the City Council appoints someone else.

3. Commission Members. No fewer than seven members wheo areresidents—of the City
and who are appointed by the Mayor and approved by the City Council. Members will

demonstrate a positive interest in local history, will serve without compensation, and may serve
for more than one term.

SECTION 2. SEVERABILITY CLAUSE. If any section, provision or part of this ordinance shall be
adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.

SECTION 3. WHEN EFFECTIVE. This ordinance shall be in effect from and after its final passage,
approval and publication as provided by law.

PASSED AND APPROVED this 5" day of December, 2018.

Bill Bennett, Mayor





DRAFT

ATTEST:

Kelly Kornegor, City Clerk

I, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa, do hereby certify that the foregoing
ORDINANCE was PASSED and APPROVED by the City Council of the City of Hiawatha, lowa, on the
3" day of December, 2018, and was published as Ordinance No. on the day of
December, 2018.

Kelly Kornegor, City Clerk






1

Memorandum

To: Hiawatha City Council
Cc: Kim Downs, City Administrator
John Bender, City Engineer

From: Patrick Parsley
Date: November 13, 2018

Re: Robins Road Corridor Study: Steering Committee

Background:

The approved proposal from Bolton & Menk for the Robins Road corridor study includes the
appointment of a Steering Committee. The committee is intended to represent citizens and
businesses directly affected by the Robins Road reconstruction.

The City Staff has solicited the following people who have agreed to serve on the committee.

NAME REPRESENTING
Jason Cullum RNEW LLC
Dave Tallett D & D Real Estate
Carm Chaifos Darrah’s
Pat Callanan Hawkeye Communication
Keith Billick Side By Side lowa

Hassan lgram

Cedar Graphics

Mayor Bill Bennett

City of Hiawatha

Aime Wichtendahl

City of Hiawatha

Steve Dodson

City of Hiawatha

Kim Downs

City of Hiawatha

John Bender

City of Hiawatha

Patrick Parsley

City of Hiawatha

In addition, staff has reached out to the following businesses who are considering participation.

Mike & Angie Dahl

Michael S Dahl

TBD

GoDaddy






November 14, 2018

Recommendation:
Consider a resolution for the appointment of a Steering Committee for the Robins Road Corridor

Study Project to include:

e the participants listed above who have agreed to participate,

e representatives of the listed businesses so far solicited and interested and

¢ additional Citizen representatives to assure a broad perspective.
Membership shall be limited to a total of 10 members not including staff and elected officials.





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION AUTHORIZING A ROBINS ROAD CORRIDOR STEERING
COMMITTEE

WHEREAS, The Robins Road corridor study includes the appointment of a
Steering Committee to represent citizens and businesses directly affected by the Robins
Road reconstruction, and

WHEREAS, the Robins Road Corridor Steering Committee consists of ten (10)
member committee not including city staff and elected officials, and

WHEREAS, the City Council of the City of Hiawatha approves the creation and
composition of the Robins Road Corridor Steering Committee to represent citizens and
businesses directly affected by the Robins Road reconstruction, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize City Staff to move forward with the
creation of the Robins Road Corridor Steering Committee consisting of ten (10)
members, with the purpose of representing citizens and businesses directly affected by
the Robins Road reconstruction.

PASSED AND APPROVED this 21 day of November, 2018.

AYES:
NAYS:
ABSENT:

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






Fri Nov 16, 2018 9:23 AM

ACCOUNTS PAYABLE PAYMENT LISTING

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

2795 381 432.00
ANNUAL RENEWAL 432.00

805 AIRCAS NORTH CENTRAL 279.20
OXYGEN 213.65
OXYGEN 65.55

3217 AXON ENTERPRISE 1,948.00
EQUIPMENT 1,948.00

431 BAUER BULLT 1,716.20
TRUCK 1 TIRES 1,716.20

1008 BOUND TREE MEDICAL, LLC 1,712.28
SUPPLIES 651.37
SUPPLIES 46.58
SUPPLIES 287.98
SUPPLIES 726.36

1857 BROWNELLS 478.74
TRAINING 478.74

2071 CASEY'S GENERAL STORES, 3,951.28
FUEL 169.50
FUEL 634.05
FUEL 414.49
FUEL 186.97
FUEL 2,163.52
FUEL 360.47
FUEL 11.14
FUEL 11.14

1614 CDW-GOVERNMENT, INC 80.51
BATTERY BACK UP 80.51

2342 CEDAR CRAPHICS 555.44
PARK MAILING 555.44

694 CITY OF MARION 241.16
CONTRACT EQUIP/LABOR 241,16

1157 ( COOPER & ACCOC., INC. 420.00
TRAINING 420.00

925 CLARK'S PHARMACY 466.60
SUPPLIES--AMBULANCE 466.60

801 (R LC SOLID WASTE AGENCY 800.16
MONTHLY FEES 599.52
FALL CLEAN UP LEAVES 200,64

25 CUSTOM HOSE & SUPPLIES, I 3.17
SUPPLIES C M)

421 D & D TREE SERVICE 275.00
GRIND STUMPS/FILL/SEED 275.00

158 DATA TECHNOLOGIES, INC 16,924.83
ANNUAL LICENSE/SUPPORT 8,462.42
ANNUAL LICENSE/SUPPORT 8,462.41

2596 FRESH SCENTS OF IOWA 42.00
SUPPLIES 42,00

2190 CALE 172.83
MATERTALS 98.76
MATERIALS 74.07

APPMNTRP 05.01.18

L City of Hiawatha





FriNov 16, 2018 9:23 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 2
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
372 GALL'S, INC. 402.08
UNIFORMS 172.08
UNIFORMS 230.00
1664 GEARGRID CORPORATION 3,286.00
BINDER RACKS/STORAGE BOX CLASS 3,286.00
2634 GRABER, KARI 89.93
MILEAGE REIMBURSEMENT 89.93
2393 HAUSERS WATER SYSTEMS 84.50
WATER SOFTENER SUPPLIES 84.50
285 HAWKEYE ELECTRIC 356.56
TRAINING ROOM REPAIRS 356.56
2357 HEARTLAND SHREDDING INC 90.00
SHREDDING SERVICES 65.00
SHREDDING SERVICES 25.00
579 HIAWATHA WATER DEPARTMENT 582.60
WATER TAP PERMITS 582.60
2063 HUGHES NURSERY & LANDSCAP 340.00
TREE 340.00
3238 TABO-MIKE BRUCE 110.00
P PARSLEY MEMBERSHIP 50.00
J FISHER MEMBERSHIP 20.00
J YOUTSEY MEMBERSHIP 20.00
J GOERG MEMBERSHIP 20.00
1472 IMACETEK, INC. 400,00
MONTHLY SUBSCRIPTION/STORAGE 400.00
3345 IMS ALLIANCE 51.50
SUPPLIES 51.50
374 3 & A PRINTING, INC. AND 1,940.00
NOVEMBER NEWSLETTER 1,940.00
2164 JELLISON, NICK 165.73
MILEAGE REIMBURSEMENT 165.73
1582 JP GASWAY 432.05
OFFICE SUPPLIES 122.95
OFFICE SUPPLIES 21.41
OFFICE SUPPLIES 9.9
OFFICE SUPPLIES 188.00
OFFICE SUPPLIES 40.30
OFFICE SUPPLIES 31,05
OFFICE SUPPLIES 18.35
3288 KANOPY 20.00
MATERTIALS 20.00
3076 KNOWBE4 2,121.00
ANNUAL RENEWAL TRAINING 2,121.00
1247 KUDRNA, CINDY 87.86
MILEAGE REIMBURSEMENT 87.86
1512 LEDERER WESTON CRAIG PLC 1,038.50
LECAL FEES 727.00
LECAL FEES 33.00
LECAL FEES 278.50
454 LETTER PERFECT 128.97
NEW BUSINESS PLAQUE 55.87
CRAND OPENING PLAQUE 73.10
APPMNTRP 05.01.18 ok OPER: CK

il City of Hiawatha





Fri Nov 16, 2018 9:23 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 3

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

§3 LINN CO RURAL ELECTRI 1,500.34
ELECTRIC UTILITIES 094.82
ELECTRIC UTILITIES 811.52

2747 LINN CO-OP LAWN CARE 92.00
RODENT/INSECT TREATMENT 40.00
RODENT/INSECT TREATMENT 52.00

2104 LOWE'S 405.81
SUPPLIES 251,25
SUPPLIES 60.83
SUPPLIES 49,31
SUPPLIES 44.42

1244 MANGIN, ALICIA 142.25
MILEAGE REIMBURSEMENT 142.25

2395 MARCO 22.92
COPIER CONTRACT 22.92

47 MIDAMERICAN ENERGY 2,276.12
GAS UTILITIES 1,969.98
CAS UTILITIES 89.05
GAS UTILITIES 32.56
CAS UTILITIES 37.38
GAS UTILITIES 31.09
GAS UTILITIES 57.58
CGAS UTILITIES 26.90
GAS UTILITIES 31.58

497 MIDWEST JANITORIAL SUPPLY 991.98
NOVEMBER CLEANING 991.98

1759 MSA PROFESSIONAL SERVICES 12,751.60
EDCEGWOOD RD/MITCHEL DR 1,351.18
EDGECWOOD RD/MITCHEL DR 3,377.95
EDGEGWOOD RD/MITCHEL DR 2,777.43
EDGECWOOD RD/MITCHEL DR 944.11
EDGEGWOOD RD/MITCHEL DR 2,360.27
EDGECWOOD RD/MITCHEL DR 1,940.66

1220 OVERHEAD DOOR COMPANY 421.50
SALLY PORT DOOR REPAIRS 421.50

1817 PIPE PRO, INC 546.05
RR REPAIRS 546.05

884 PITNEY BOWES, INC 145.98
POSTAGE 145.98

1109 PORT '0" JONNY, INC. 150.00
MONTHLY RENTAL PARK 75.00
MONTHLY RENTAL PARK 75.00

2726 PROTECT YOUTH SPORTS 8.90
SOLICITOR BACKGROUND 8.90

804 RAPIDS REPRODUCTIONS, INC 276.20
SUPPLIES 221.20
SUPPLIES 55.00

54 RECORDED BOOKS, LLC 342.47
LIBRARY BOOKS 92.47
LIBRARY BOOKS 31.25
LIBRARY BOOKS 125.00
LIBRARY BOOKS 31.25
LIBRARY BOOKS 31.25
LIBRARY BOOKS 31.25

APPMNTRP 05.01.18 * City of Hiawatha  *** OPER: CK





FriNov 16, 2018 9:23 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 4
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
2204 ROURKE EDUCATIONAL 240.00
MATERTALS 240.00
347 SECRETARY OF STATE 30.00
NOTARY RENEWAL J WEEKS 30.00
628 SIMMERING-CORY, INC 1,350.00
CODE UPDATES 1,350.00
1117 TAPCO 123.77
PAVEMENT MARKER 123.77
155 TASTE OF HOME 33.98
SUBSCRIPTION--LIBRARY 33.98
3235 TECHNICOM 649.03
PHONE SYSTEM 649.03
2231 THE BOOK FARM, INC 130.41
MATERTALS 130.41
2306 THE SHOPPER 150.11
SUPPLIES 150.11
3280 TIMBERLAND PROMOTIONS 222,50
SUPPLIES 222,50
231 ULTRALAWN 3,837.60
OCTOBER MAINTENANCE 3,837.60
842 UNIQUE MANACEMENT SERVICE 35.80
COLLECTION SERVICE--LIB 35.80
2201 WILLADSEN, KELLY 30.52
MILEAGE REIMBURSEMENT 30.52
2514 ZAPUTIL, ERIN 10.00
MATERTALS REIMBURSEMENT 10.00
201 ZOLL MEDICAL CORPORATION 4,528.58
COT REPAIR 4,528.58
REPORT TOTAL 73,685.11
APPMNTRP 05.01.18 sk OPER: CK

ol City of Hiawatha






7 y Allyson F. Aden

J James P. Craig
T

Kent A. Gummert

LEDERERWESTON CRAIG ».c Kiwiherky 7. Biafsesnmn

www.lwclawyers.com Gregory M. Ledsres
Mark J. Parmenter

Shannon M. Powers

November 6, 2018 Meredith Rich-Chappell
Brenda K. Wallrichs
Benjamin M. Weston
J. Michael Weston

Lu Ann White

Writer’s E-mail:

mparmenter@lwclawvers.com

Direct Dial: 319-861-5338

Ms. Cindy Kudrna
Finance Director
City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

Re:  City of Hiawatha
Dear Ms. Kudrna:
Please find enclosed our invoices for services for the month of October 2018. Thank you for

allowing our firm to represent the City of Hiawatha with its legal needs. Should you have any
questions, please do not hesitate to give me a call.

MJP/tb
Enclosures
118 Third Avenue SE, Suite 700 4401 Westown Parkway, Suite 212
P.O. Box 1927 » Cedar Rapids, 1A 52406 West Des Moines, 1A 50266
Phone: 319-365-1184 « Fax: 319-365-1186 Phone: 515-224-3911 « Fax: 515-224-2608

Please respond to Cedar Rapids office





October 31, 2018

Cindy Kudrma

City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

LWC

LEDERER WESTON CRAIG ric

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lwclawyers.com

Municipal Traffic Matters

Balance forward as of invoice dated: 09/30/2018

Payments received since last invoice

Invoice # 23213

Client # 000016158
Matter # 000000005
Billing through 10/31/2018

$96.00
0.00

Accounts receivable balance forward

PROFESSIONAL SERVICES

10[02]2018  SMP

10]152018  MJP

Timekeeper Summary

Mark J Parmenter
Shannon M Powers

Billing Summary

Bawubadi Tebie: Correspond with officer
Kirkpatrick regarding traffic stop of this
defendant and circumstances surrounding
issuance of citation.

Wilson: Review file, Hiawatha Code,
Citation and draft question in preparation
for trial; travel to and from the Linn County
Courthouse to prosecute speeding ticket;
meet with Officer Kirkpatrick prior to the
trial; prosecute speeding ticket with the
Court finding the Defendant guilty

$96.00

0.20 hrs 31.00

1.50 hrs 247.50

$278.50

Hours Amount

Rate
Partner 165.00
Associate 155.00

Total professional services

1.50 $247.50
0.20 $31.00

1.70 $278.50

$278.50





Total of new charges for this invoice $278.50

+$96.00
$374.50

Plus net balance forward

Total balance now due






LWC

LEDERER WESTON CRAIG rLc

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lwclawyers.com

October 31, 2018

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

General Real Estate Matters

Invoice #

Client #
Matter #

23212

000016158
000000003
Billing through 10/31/2018

Balance forward as of invoice dated: 08/31/2018 $1,012.70
Payments received since last invoice 1.012.70
Accounts receivable balance forward $0.00
PROFESSIONAL SERVICES
10/18|2018 MIJP Dog Park: Communications with City 0.20 hrs 33.00
Administrator and Wright's attorney
regarding status of abstract for Dog Park
$33.00
Timekeeper Summary Rate Hours Amount
Mark J Parmenter Partner 165.00 0.20 $33.00
0.20 $33.00
Billing Summary
Total professional services $33.00
Total of new charges for this invoice $33.00
Plus net balance forward +$0.00
Total balance now due $33.00






LWC

LEDERER WESTON CRAIG rLc

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, 1A 52406-1927
Phone: 319-365-1184 Fax: 319-365-1186
TIN# 20-8617329
www.lwclawyers.com

October 31, 2018

Cindy Kudrna Invoice # 23211

City of Hiawatha Client # 000016158
101 Emmons Street Matter # 000000002
Hiawatha, A 52233 Billing through 10/31/2018

General Matters

Balance forward as of invoice dated: 09/30/2018 $709.50
Payments received since last invoice 0.00
Accounts receivable balance forward $709.50

PROFESSIONAL SERVICES

10/02]2018 MIJP Exchange electronic communications with 0.20 hrs 33.00
Assistant County Attorney Inquiring as to
status of conveyance of Dog Park property
to the City of Hiawatha

10032018 MIJP Attend City Council meeting 1.40 hrs 231.00
10]03]2018 MJP Receipt of deed conveying Dog Park from 0.20 hrs 33.00
the County to the City; forward to City
Administrator
10/082018 MIJP Exchange electronic communications with 0.20 hrs 33.00
City Administrator regarding possible sale
of City owned property
10[08]2018  SMP  Review lowa law related to 28E 0.65 hrs 100.00

Agreements and whether it is necessary to
file them with the Secretary of State.

10112018 MJP Telephone conference with City Engineer 0.20 hrs 33.00
regarding Open Records request for copy of
contractor's insurance documents





10]11]2018

10[22/2018

1012512018

10252018

Timekeeper Summary

MIJP

MIJP

MIJP

MIJP

Mark J Parmenter

Shannon M Powers

Billing Summary

Total professional services

Total of new charges for this invoice

Plus net balance forward

Review memorandum and Chapter 28E in 0.40 hrs 66.00
preparation for conference call with
Community Development Director
telephone conference with the Community
Development Director with answer to his
questions
Telephone conference with Police Chief 0.30 hrs 49.50
regarding Civil Subpoena and issues related
to same; review lowa Code Chapter 22
regarding same
Telephone conference with the Fire Chief 0.90 hrs 148.50
regarding possible 28E Agreement between
Hiawatha and Robins for Mutual Aid; draft
and prepare 28E Mutual Aid Agreement;
forward same to the Fire Chief for his
review and consideration
Meeting with City Administrator to discuss 0.00 hrs 0.00
several City matters
$727.00
Rate Hours Amount
Partner 165.00 3.80 $627.00
Associate 155.00 0.65 $100.00
4.45 $727.00
$727.00
$727.00
+$709.50

Total balance now due

$1,436.50






