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City Clerk’s Office
Hiawatha City Hall

101 Emmons Street
Hiawatha, Iowa 52233

Memo

To: Mayor and City Council

From: City Clerk’s Office

Date: November 7, 2018

Re: Home Base lowa Program in Support of Veterans

City Staff would like to move forward with the process of becoming a Home Base lowa
Community and holding a celebration once receiving the official designation.

Below I have listed the requirements for becoming a Home Base lowa Community:
1. City Council passes a resolution in support of the program.

2. Providing a community incentive package that would offer discounts or other
concessions to veterans who relocate to our community or veterans from communities
in the area. These incentives can be things we already offer such as discounts off
services or recreation programs. Kim and [ worked with the applicable department
heads and here is what they came up with to offer for incentives to veterans:

= Parks Department: 50% off recreation programs.

= Water Department: water deposit fees waived.

=  Community Development Department: 10% off residential permit work on
veteran’s property.

= Hiawatha Public Library: free printing.

3. Demonstrating business support of the program - with 50 Home Base lowa businesses
located within 10 miles of Hiawatha, we currently meet this requirement. A Home
Base lowa business uses the program to fill job openings with qualified veterans, and
many also provide donations to the Home Base lowa program.

4. Home Base lowa designation signage placed on major roads and/or intersections
entering the city. Signs are ordered from the DOT.

5. Hold a Home Base lowa community event where the city would be recognized by
legislative officials including the governor or designee and the media.

Upon your approval we will complete the online application, order signs for entryways, and organize a
community event to be recognized as a Home Base lowa community once we receive the designation
from the state. Thank you for consideration of this matter. Please let me know if you have any
questions.





HOME BASE
I0OWAY?

Summary of the Home Base Iowa Program taken from their website at www.homebaseiowa.gov.

Home Base lowa (HBI) is a one-of-a-kind program connecting veterans and transitioning service
members with HBI partners and resources. Currently, lowa’s unemployment rate is at 2.5 percent and
businesses are looking to hire skilled workers. This program helps connect lowa businesses with
qualified veterans looking for career opportunities. Countless resources are available to help veterans
and their families with education and in transitioning to a new community with focused support and
individuals who want to help. Home Base Iowa’s private-public partnership provides a high level of
commitment for our veterans, transitioning service members and their families.

Vision: Iowa is the “State of Choice” for veterans and transitioning service members for employment,
education and/or continued service; and service members are valued in communities which are
welcoming, affordable, safe and family-friendly.

Mission: Provide veterans and transitioning service members and their families with opportunities and
benefits for a successful transition in Towa — a place to call home.

Background

The Home Base Iowa (HBI) program is an initiative put forward by former Governor Terry Branstad
and Major General Tim Orr, the Adjutant General of the lowa National Guard. They recognized an
opportunity to honor all veterans and help bridge Iowa’s current skills gap. Home Base lowa was
developed as a non-profit, private-public partnership to recruit veterans and transitioning service
members and help them find careers in Iowa. John Rhodes, Chief Risk Officer at Athene Holdings, and
Peter Diliberti, Executive Vice President, Balance Sheet Manager at Wells Fargo Home Mortgage are
co-chairs of the initiative.

In 2014, the Iowa Legislature overwhelmingly passed the HBI Act, which provides the following
incentives: state income tax exemption on military pensions, $5000 military homeowner assistance,
permissive veteran preference in employment, streamlined occupational licensure processes and in-
state tuition assessment to eligible U.S. veterans and their families.

Current Environment

Today, around 200,000 military members transition out of the military every year. These service
members offer a wide variety of ages, skills, education, aspirations and family status. lowa needs these
attributes due to more than $9 billion in new capital investment and significant growth from existing
Iowa companies. lowa’s unemployment rate is consistently less than four percent, and that translates
into having more jobs than people.

@ Page 2





Business & Community Partner Benefits

What are Home Base lowa Partners?

Businesses who are committed to hiring veterans and communities that are interested in attracting
and retaining veterans and their families. Home Base lowa is [owa's premier veteran program
focused on connecting Iowa businesses and communities to skilled veterans and transitioning
service members. There is no cost to become a Home Base lowa partner.

Home Base Iowa businesses and communities can:
e  Access veteran profiles and resumes through the Home Base Iowa website using the "Find a
Veteran" feature.
e Provide potential job seekers with veteran-specific information/opportunities.
e Receive valuable information to assist in finding and hiring veterans.

Home Base lowa makes it easy for partners to connect with veterans by providing:

» The ability to search all veteran resumes at any time by location and primary industry and
view profile information including transitioning veterans, guard and reserve veterans, along
with veterans changing jobs.

e Automatic email notification when a veteran profile is published matching your profile criteria.

® Page 2





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION SUPPORTING THE HOME BASE IOWA INITIATIVE

WHEREAS, THE Office of the Governor of the State of lowa has launched a public-
private partnership called Home Base lowa initiative, which is an effort to match military
veterans with jobs available across Iowa, and

WHEREAS, the Home Base lowa initiative consists of two programs, Home Base lowa
Businesses and Home Base Iowa Communities, and

WHEREAS, Governor Reynolds is requesting lowa businesses and communities promote
and support the Home Base lowa initiative and one of the requirements for Hiawatha to be a
Home Base Community is that the City Council adopt a resolution of support, and

WHEREAS, the City Council of Hiawatha finds that it is in the best interests of the City
of Hiawatha and veterans everywhere to support the Home Base lowa initiative and adopt this
resolution, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, as follows:

Section 1. The City Council of Hiawatha hereby proclaims its support for the Home
Base lowa initiative and encourages its residents to take whatever actions are necessary for
Hiawatha to become and continue to be a Home Base Iowa Community.

Section 2. The City Council also encourages Hiawatha businesses to take whatever
actions are necessary to become and continue to be a Home Base lowa Business.

Section 3. The Mayor, City Administrator and City Clerk are authorized to take
such further action as may be necessary to carry out the intent and purpose of this resolution.

Section 4. All resolutions, orders, or parts thereof, in conflict herewith are, to the
extent of such conflict, hereby repealed, and this resolution shall be in full force and effect
immediately upon its adoption and approval.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






Flo
City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To: Mayor and City Council Date: November 1, 2018

From: John Bender PE, Ci

Re: Todd Hills 1** Additi

Description: Approve Plan of Improvements

Report:

The plan of improvements for Todd Hills 1™ Addition has been submitted for a new 34 lot residential
subdivision south of Todd Hills Road and west of Edgewood Road. This new addition includes approximately
the following:

2050LF of sanitary sewer,

1600LF of storm sewer,

2500LF of water main,

2300 LF of street paving, along with draintile.
7-LED Urbanscape street lights

Staff has reviewed the plan of improvements that are proposed for this development. The change that Council
needs to be aware is the fact that the new Statewide Urban Design and Specifications (SUDAS) is being
proposed for this addition. This new specification has been adopted by Marion with Cedar Rapids and
Hiawatha planning to adopt this specification by the end of the year. The only major change in this specification
is the new street standard proposed is a 26 foot wide street instead of the previously approved 28 foot street
width. As a requirement, parking will always be removed from one side of the street. Other than this change,
the new standard is very similar to the previous Cedar Rapids Metro Standard we have used since
approximately 2006.

Engineering is also reviewing a proposed sanitary sewer lift station plan for service to this property. This
pumping station will be located along Reed Road next to outlot “A”, which is the regional detention basin. This
plan will be accepted separately as we need to wait for the IDNR approval before we can proceed. This station
will become property of the City when completed, as all improvement in new developments.

Engineering recommends approval. If you need any further information, please let me know.





DRAWINGS OF PROPOSED PUBLIC IMPROVEMENTS
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1. THE PROPOSED IMPROVEMENTS INCLUDED IN THESE DRAWINGS HAVE BEEN DESIGNED IN
AGCORDANCE WITH SUDAS AND HIAWATHA SPECIAL PROVISIONS EXCEPT AS LISTED BELOW:
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TODD HILLS FIRST ADDITION
TO HIAWATHA, IOWA

UTILITY & EMERGENCY

PHONE NUMBERS

ENGINEERING DEPARTMENT (319)-743-6340

POUCE DCPARTWENT (319)-377-1541
EMERGENCY LIl
FIRE DEPARTMENT {319)-377-8237
WATER DEPARTMENT (319)-743-6310
SEWER MAINTENANCE DEPARTMENT (318)-377-8387
STREET MAINTENANCE DEPARTMENT (318)-377-6387
IOWA ONE CALL (UTLITIES) (800)- 292 - B389
MID- AMERICAN ENERGY (319)-298-5155
CENTURYLINK

ENGINEER, WEST SIDE (319)-399-7665

ENGNEER, EAST SDE (318)-309- 7209
ALLIANT/ES INDUSTRIES (ELECTRIC, STEAM)

INFORMATION, WEST SIDE (319)-398- 4540

INFORMATION, EAST S0 (319)-398-4555
MEDIACOM CABLE

BUSINESS. (319)-395-9698

LOCATIONS (B00)-292-8989
AT&T (TELEPHONE) (519)-364-6111
QWEST (US WEST) (TELEPHONE) (319)- 3907455
LINN COUNTY REC (318)-377-1587

CEDAR RAPIDS AND HOWA CITY RAILWAY CO. (310)-398- 7745
IOWA DEPARTMENT OF TRANSPORTATION

DISTRICT ENGINEER (319)-364-8189
MANTENANCE GARAGES (319)-336-9200
LINN COUNTY ENGINEIR (319)-398- 3445
LINN COUNTY WANTENANCE (319)-398- 3530

SHEET INDEX

NO. DESCRIPTION
OVERALL SITE LAYOUT PLAN
RADING & EROSION CONTROL PLAN
SITE GRADING & EROSION CONTROL PLAN
REED ROAD PLAN & PROFILE
REED ROAD PLAN & PROFILE
REED ROAD PLAN & PROFILE
REED ROAD PLAN & PROFILE
MCLAIN WAY PLAN & PROFILE
MCLAIN WAY PLAN & PROFILE
MCLAIN WAY PLAN & PROFILE
WATER MAIN EXTENSION PLAN & PROFILE
STORM SEWER PLAN & PROFILE
SANITARY SEWER PLAN & PROFILE
SITE CONSTRUCTION NOTES & DETAILS

c1.4
c2.1
c2.2
€3.1
€32
€33
ci4
ca.4
ca.2
c4.3
€51
c5.2
C5.3
€6.1

DESIGN SPEED & FUNCTIONAL CLASSIFICATIONS

WILSON WAY - 30 MPH DESIGN SPLED
LOCAL RESIDENTIAL CLASSIFICATION
REED ROAD = 30 WP¥ DESIGN SPLED

LOCAL RESIDENTIAL CLASSIFICATION

SCHNOOR-BONIFATI

ENGINEERING & SURVEYING, LC
( n 00 r 431 FIFTH AVENUE SW
. G CEDAR RAPIDS, 14 52404

(319) 208-8888 (PHONE)

onifazi

—Engineering & Surveying |

CITY APPROVAL

CERTIFICATION

CITY OF HIAWATHA
THIS ENGINEERING DOCUMENT 18 APPROVED FOR CONTTRUCTION

OCTOBER 31, 2018

TODD HILLS FIRST ADDITION
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DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION AUTHORIZING CONTRACTOR TO PROCEED WITH
IMPROVEMENTS INSTALLATION FOR TODD HILLS FIRST ADDITION

WHEREAS, plans, profiles, cross sections, and specifications for construction of
improvements in Todd Hills First Addition to the City of Hiawatha, Linn County, lowa
have been submitted to the City of Hiawatha, and

WHEREAS, the City Engineer has reviewed said plans, profiles, cross sections
and specifications for construction of improvements including sanitary sewer, storm
sewer, water main, street paving along with drain tile and seven (7) LED urbanscape
street lights, in Todd Hills First Addition to the City of Hiawatha, Linn County, Iowa,
and recommends that they are in conformance to preliminary plat and design standards of
the City of Hiawatha, and

WHEREAS, the Hiawatha Water Superintendent has reviewed the plan of
improvements for Peck’s Landing First Addition to the City of Hiawatha, Linn County,
lowa, and recommends approval, and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to grant permission for Contractor to proceed with
installation of improvements in Todd Hills First Addition including sanitary sewer, storm
sewer, water main, street paving along with drain tile and seven (7) LED urbanscape
street lights to the City of Hiawatha, Linn County, lowa.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7% day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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City Clerk’s Office

Hiawatha City Hall
101 Emmons Street
Hiawatha, Iowa 52233

Memo

To: City Council

From: Kelly Kornegor, City Clerk

Date: November 7, 2018

Re: Special Event Request to Hold a 5K Race - Mary’s Meals

We received a special event request to hold a 5K walk/run in the City of Hiawatha on May 11,
2019. The request comes from Hiawatha resident Chelsea Schultz with the purpose of raising
money for Mary’s Meals, a non-profit organization that works to fight hunger. The group has
been holding this race in Hiawatha for the last couple of years.

The request and route map have been reviewed by the Police Chief and Fire Chief, and both
approve this 5K race.

Police will use officers on duty as necessary and Fire will provide EMS standby services for
the race.

Staff is recommending approval of this special event request to hold a 5K walk/run in the City
of Hiawatha on May 11, 2019.

Thank you for your consideration of this matter. Please let us know if there are any questions.





HIAWATHA FIRE DEPARTMENT
STANDBY AND “SERVICE USER” APPLICATION FORM

Name/Title of Event: _ Mary’s Meals Hiawatha 5k

Event 1 Event 2
Date: Saturday 5/11/19 Date:

Start Time: 0800 Start Time:
End Time: 1100 End Time:
Location: St. Elizabeth Ann Seton Parish parking lot- | Location:
Start and finish line- Race start time is 0900

(If request is for more than two (2) event occurrences attach additional details to agreement)

Organization Name: Mary’s Meals Hiawatha

Primary Contact Person’s Name: Chelsea Schultz

Mailing Address (for billing): 1820 Litchfield Dr

City: Hiawatha

State: 1A

Zip Code: 52233

Phone #:  319-560-9685 Phone # day of event (if different):
Email Address (if available): marysmealshiawatha@gmail.com or chels_meyer@hotmail.com

Indicate coverage request below

X A. Dedicated EMS Ambulance Standby

Available to any “Service User”

Standby ambulance service, meaning a fully staffed ambulance will locate themselves at a function or event and will
remain dedicated to that event, and will not be available for other routine EMS calls in the area. Dedicated standbys are
subject to the availability of HIAWATHA FIRE DEPARTMENT crews and resources.

B. Non-Dedicated EMS Ambulance Standby

This option is ONLY available to those who meet the below specifications.

Standby ambulance service, meaning an ambulance with two medical technicians, will locate themselves at a function or
event but will remain available for EMS calls in the area/county. Consistent event coverage is not guaranteed. Subject to
on-duty or staffed units available.

(initials required) CS___ This event is a community event where no tickets are sold, or admission charged.
(initials required)  CS This event must be open to the general public.
(initials required) This event shall have more than 500 people, more than four (4) hours in duration or be a high

risk activity.

=l





Billing fees for special events services are passed by resolution of City Council.
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TO: HONORABLE MAYOR, HIAWATHA CITY COUNCIL

FROM: MIKE NESSLAGE, FIRE CHIEF

SUBJECT: ESTABLISHMENT OF UNMANNED AERIAL SYSTEM (DRONE) PROGRAM
DATE: 11/2/2018

The fire department has been working on the development of an Unmanned Aerial System
(UAS) program. UAS is commonly known as a drone. For nearly a year we have been researching
requirements and programs. We are now asking your approval to have a UAS program.

The purpose of establishing a UAS program is to enhance the City and Department’s missions
through knowledgeable use of the latest UAS technologies. These activities will be done in an
expeditious and safe manner in adherence to FAA regulations in accordance with all applicable
Federal, State, and Local laws. All operations will be conducted in a manner to maximize individual
privacy and safety. There are numerous uses that fall within the fire departments mission, protecting
lives through locating lost victims; protecting property through pre-plans and response, and
protecting the environment by locating hazardous materials leaks as examples. Chief Marks has been
involved in discussions regarding the program. The program will be available for the police
department as needed, but the administration and oversight will stay within the fire department. The
program is also available to other City Departments, with the approval of the City Administrator.
Regardless, all operations will be conducted with the utmost regard for personal privacy and, when
used for law enforcement purposes, will be done in accordance with existing law and policies.

You are familiar with Dan Veerhusen who writes our grants. Dan also took the lead on this
project. To our good fortune, Dan is retired from Collins, where he worked in FAA compliance, and
he is also a licensed private pilot. Dan attended a seminar in Des Moines earlier this year on UAS
and obtained part 107 (UAS pilot) certification. You can tell from our attached SOP that he put
significant thought into the development. Kim Downs, Mark Parmenter, Dennis Marks, and Cindy
Kudrna have all been involved in the process. In addition, the policy has been sent off to our
insurance carrier and they provided guidance. We believe it is a well thought out procedure.

After your approval we will begin training. Prices for quality units range from $2000 to $12,000
or more. We will be purchasing a system toward the lower end of that range to begin training, prior
to investing in a more expensive unit. We hope to use donation money to fund most of the

prograrn.

Please contact me if you have any questions. Dan won’t be able to attend the meeting with me
Wednesday, if you have technical questions regarding the program, please email me ahead of time.

Fla
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Purpose:

The purpose of this policy is to establish operational requirements for the use of an
Unmanned Aerial System (UAS) by the Hiawatha Fire Department (HFD). This will
specify requirements for crew training, UAS maintenance, acceptable mission profiles,
data retention and usage of the HFD UAS by other City of Hiawatha departments. In all
cases, the usage of the HFD UAS must provide a benefit to the citizens of Hiawatha
and/or our mutual aid partners.

Scope:
Per Policy 100, Code of Conduct.

Acronyms;
CFR Code of Federal Regulations
DFO Director of Flight Operations

FAA Federal Aviation Administration
HFD Hiawatha Fire Department

HPD Hiawatha Police Department
GPS Global Positioning System

MT Maintenance Technician

NIMS National Incident Management System
NM Nautical Mile

NOTAM Notice to Airmen

PIC Pilot In Command

PIT Pilot In Training

TFR Temporary Flight Restriction

UAS Unmanned Aerial System
UAV Unmanned Aerial Vehicle
VFR Visual Flight Rules

VO Visual Observer
WX Weather
Background:

The advent of UAS technology provides an additional tool for HFD to use in the support
of our mission. Appropriate UAS operation offers HFD, the City of Hiawatha and our
mutual aid partners an efficient tool to aid in the command and control of various
operations. HFD will also seek to assist other city departments in their mission through
the usage of the UAS. Potential uses for the UAS by HFD include fire ground command
and control, search and rescue operations and fire prevention preplanning activities.
Other city departments may benefit from the HFD UAS in activities such as law
enforcement activities, parade observations, water leak identification and related
activities.
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The HFD Unmanned Aerial Vehicle (UAV) will weigh less than 55 pounds, including
payload, at takeoff. The following general restrictions will apply to the usage of the
UAS. Items marked with an * may be allowed pending approval of the Federal Aviation
Administration (FAA).

e Operation will be in Class G airspace *
The UAV will remain in sight of the operator *
The UAV will operate at or below 400 feet above the ground
The UAV will operate only during daylight hours *
The UAV will yield right of way to manned aircraft
The UAV will not fly over people *
The UAV will not be operated from a moving vehicle *
Data retention of electronic images obtained by the UAV will be handled per
existing City policies.

Policy:

It is the policy of the Hiawatha Fire Department to enhance the city’s missions through
knowledgeable use of the latest UAS technologies. These activities are to be done in an
expeditious and safe manner in adherence to FAA regulations in accordance with all
applicable Federal, State, and Local laws. All UAS operations will comply with the
appropriate National Incident Management System (NIMS) structure and will have a
clearly assigned Incident Commander who authorizes the UAS utilization. All operations
will be conducted in a manner to maximize individual privacy and safety.

A. Oversight
1. Oversight of the HFD UAS is provided by the Fire Chief.
2. The Fire Chief is responsible for the budgetary aspects of the UAS.

B. Personnel
The following personnel assignments are utilized to support the operation of the
UAS.
1. Director of Flight Operations (DFO)
The DFO will be have the responsibility for all UAS activities performed by
HFD.
a. The DFO shall hold a valid FAA part 107 Remote Pilot Certificate.
b. The DFO shall hold at least one of the following (14CFR61 23e);
14CFR107.17):
1) A current FAA airman medical certificate.
2) A valid U.S. Driver’s License.
c¢. The DFO will be a member in good standing of the Hiawatha Fire
Department.
d. The DFO will be assigned by and report to the HFD Fire Chief,
e. The DFO will be responsible for the creation, implementation and
maintenance of all UAS policies.
f. The DFO will be the primary contact between HFD and the FAA.
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The DFO will be the primary contact between HED and the UAS supplier

or manufacturer.

The DFO will provide monthly reports to the Fire Chief on UAS usage.

Reports are described in section 1.

The DFO is responsible for coordinating maintenance activities for the

department’s UAS. This includes:

1) Coordinating firmware updates to the UAS and supporting equipment.
Equipment requiring firmware updates include but are not limited to
the UAS itself, cameras, flight batteries, stabilization systems,
dedicated smart devices (tablets, smartphones), and remote controllers.

2) Evaluation of software updates and determining update schedule, if
needed.

3) Scheduling of any calibrations needed such as inertial measurement
unit, compass, camera gimbal, and remote controller.

4) Scheduling any other maintenance activities outlined by the
manufacturers operation manual for the UAS and supporting
equipment.

2. Pilot In Command (PIC)
The PIC is directly responsible for and is the final authority as to the operation
of the UAS. (14CFR107.19(b))

a.

b.
&

e.
3. Vis

The PIC will be a member in good standing of the Hiawatha Fire
Department.

The PIC shall hold a valid FAA part 107 Remote Pilot Certificate.

The PIC shall hold at least one of the following (14CFR61 23(€),
14CFR107.17):

1) A current FAA airman medical certificate.

2) A valid U.S. Driver’s License.

The PIC shall maintain an understanding of FAA regulations applicable to
the airspace where UAS operations will occur.

The PIC shall understand and comply with all HFD UAS policies.

ual Observer (VO)

The VO assists the PIC and the person manipulating the controls to see and
avoid other air traffic or objects aloft or on the ground.

a.

The VO will be:

1) A member in good standing of the Hiawatha Fire Department

or

2) A member in good standing of the Hiawatha Police Department (HPD)

or

3) A VO qualified by an organization with a valid UAS Mutual Aid
agreement.

Visual Observers must have sufficient knowledge of the airspace to permit

them to adequately assess the risks posed by other aircraft or objects.

Visual Observers must have knowledge of basic Visual Flight Rules

(VFR) weather minimums.
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Visual Observers must maintain an understanding of all operational
aspects of the UAS.

Visual Observers must be familiar with the requirements for Part 107
operations and this policy.

4. Maintenance Technician (MT)
The MT is responsible for the repair, maintenance and servicing of the UAS.

a.
b

No person other than the MT may make modifications to the UAS.

The MT will be:

1) A member in good standing of the Hiawatha Fire Department

or

2) A MT qualified by an organization with a valid UAS Mutual Aid
agreement.

or

3) An authorized representative of the UAS supplier.

5. Pilot In Training (PIT)
The PIT role provides a means for training additional staff for the PIC role.
The PIT may be the manipulator of the UAS controls while under the
supervision of a PIC.

a.

Prerequisite Requirements
1) The PIT shall maintain an understanding of FAA regulations
applicable to the airspace where UAS operations will occur.
2) The PIT shall understand and comply with all HFD UAS policies.
The PIT shall operate the UAS controls and obtain their initial flight
experience through training flights while under the supervision of an
active HFD PIC.
The PIT may operate the UAS controls while under the supervision of a
HFD PIC during non-training flights only after completing:
1) A minimum of 4 training flights of at least 5 minutes each
and
2) A minimum of 10 take offs and landings

6. Documentation of Ratings

a.

b.

The DFO will maintain records of the training received by each PIC, VO
and MT.
The DFO will maintain a listing of HFD and HPD personnel who are
qualified as a PIC, VO or MT.
1) The listing shall include the ratings for each PIC. Ratings shall
include:
a) Maximum wind capability
b) Day or night capability
¢) Specific UAS capability
d) Mutual Aid capability
2) The listing shall be signed and dated by the DFO.
3) A copy of the listing shall be included with each UAS package.
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C. Equipment

L.
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)

All UAVs utilized by HFD shall be registered with the FAA. (14CFR107.13)
All UAVs will be permanently marked with the FAA issued registration
number prior to flight.

A listing of all HFD UAVs will be maintained by the DFO. The listing shall
include the following information:

Manufacturer

Model number

Serial Number

FAA Registration Number

Capability description

e oe

D. Maintenance

1.

All servicing of the UAS must follow the manufacturer’s maintenance,
overhaul, replacement, inspection, and life limit requirements for the UAS and
UAS components.

Each UAS must comply with all applicable manufacturer safety bulletins.

The name of the Maintenance Technician performing the work must be listed

on all UAS maintenance documents. The Maintenance Technician must be

familiar with all aspects of the UAS operation and be able to effectively
troubleshoot and solve issues related to all flight components of the UAS.

Any UAS that has undergone maintenance or alteration that affects the UAS

operation or flight characteristics, e.g., replacement of a flight critical

component, must undergo a functional test flight prior to conducting further
operations.

All maintenance performed on a UAS shall be documented and recorded in a

Maintenance Log.

a. A Maintenance Log is applicable to a specific UAS, e.g. each UAS shall
have its own Maintenance Log.

b. The Maintenance Log entry shall include any malfunctions encountered,
parts removed, parts replaced, and whether the aircraft is airworthy after
any maintenance procedure.

¢. The Maintenance Log shall also be used to record Out of Service
information pending repair.

Out of Service Indication

a. Any UAS component that is in a unflightworthy condition is to be tagged
as Out of Service.

b. Operation of a UAS with an Out of Service indication is prohibited.

¢. The Out of Service tag is to include the following information:

1) Brief description of problem;

2) Signature of person making report;
and

3) Date of report.
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E. Operations

1.

System Readiness

Usage of a UAS in an emergency situation is most likely an unscheduled

activity. As such, every effort is to be made to make sure that the UAS is in a

ready state following each mission.

a. Following each mission, the UAS is to be stored in a ready state.

1) All UAS batteries are to be charged or in their charging unit.
2) All equipment specified in UAS Equipment Checklist is to be present.
3) All UAS equipment is to be cleaned, inspected and flightworthy.
4) Maintenance Log is to be updated as needed.
Minimum Crew
a. The minimum crew configuration for a UAS flight consists of:
1) One Pilot In Command
2) One Visual Observer

b. For flights supporting an organization with a UAS Mutual Aid agreement,
an approved Visual Observer for that organization may replace the HFD
Visual Observer.

c. For flights supporting organizations without a UAS Mutual Aid
agreement, that organization’s representative may assist the HFD Visual
Observer.

Flight Planning

Each flight requires a planning stage. While the depth of the planning may

vary depending on the application (life safety event vs. training exercise),

each flight will have a planning activity. Items to be covered during the Flight

Planning stage include:

a. Weather
1) Surface wind forecast;

2) Winds aloft forecast;
and
3) Visibility
b. Airspace Status
1) Controlled Airspace locations;
2) Airport locations;
3) Notice to Airman (NOTAM);
and
4) Temporary Flight Restrictions (TFRs)

¢. UAS Status

d. Site Information
1) Location;

2) Primary launch and recovery area;
3) Secondary launch and recovery area;
4) Abort area
a) The Abort area is defined as a clear location that is declared as a
controlled crash area should a normal landing not be possible.
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5) Hazard Identification;
and
6) No-Fly area identification

4. Mission Description

a.

b.

A mission description is to be provided for each mission by the Incident
Commander or requesting agency.
The mission description shall include:
1) The goal for the mission;
2) Any time constraints;
3) Identification of any known hazards;
and
4) Points of contact and communication method.

5. Operational Envelope
The operational envelope for the UAS consists of identifying the capabilities
of the UAS in the context of the mission and weather conditions. For
example, the operational envelope for a mission requiring a large payload on a
windy day will be much different than the envelope for a light payload on a
calm day.

a.

Mission Duration

1) The mission duration will be planned based on the weather conditions,
payload and battery state.

2) A five minute battery reserve will be planned into the mission.

Mission Altitude

1) The mission altitude shall be no higher than 400 feet above ground or
within 400 feet of an existing structure. (14CFR107.51(b))

2) The mission altitude shall be such that the UAS does not fly within
a) 500 feet below the clouds (14CFR107.51(d)(1))
b) 2,000 feet horizontally from the clouds. (14CFR107.51(d)(2))

Mission Visibility

1) The minimum visibility from the control station must be at least 3
statute miles. (14CFR107.51(c))

Mission Winds

Winds at the mission site impact both the performance of the UAS and the

PICs ability to control the UAS.

1) In no case shall the mission result in a UAS ground speed of greater
than 100 miles per hour. (14CFR107.51(a))

2) Missions in excess of the PIC’s rating are not allowed unless
specifically approved by the DFO.
a) The DFO is expected to balance the risks associated with the winds

against the mission criticality.

6. UAS Inspection

a.

The UAS shall be inspected prior to each flight using the checklist
provided.
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b. The PIC is responsible for assuring that the UAS is in an airworthy state

prior to each flight.

7. Safety of Flight
a. The Pilot In Command is responsible for halting or canceling flight

operations if, at any time, the safety of persons or property on the ground

or in the air is in jeopardy.

The Pilot In Command is responsible:

1) To maintain visual contact with the UAV directly or by the use of
Visual Observers.

2) To maintain verbal and/or radio contact with the Visual Observer(s).

3) To remain clear of and give way to all manned aviation operations and
activities. The PIC will ensure that there is a safe operating distance
between aviationactivities and the UAS.

4) For the safety of persons or property on the surface with respect to the
UAS

5) For compliance with 14CFR91.111, 91.113 and 91.115.

Visual Observers:

1) Must be able to see the UAV and the assigned surrounding airspace
throughout the entire flight.

2) Must be able to clearly communicate any instructions to the PIC that
are required for the UAS to remain clear of conflicting traffic.

3) Are to provide the PIC with the UAS flight path, proximity to all
aviation activities and other hazards (e.g., terrain, weather, structures)
sufficiently for the PIC to exercise effective control of the UAS to
prevent the UAS from creating a collision hazard.

8. Operational Restrictions

a.

Operation of the UAS is not allowed within (14CFR107.43)

1) 5 nautical miles (NM) from an airport having an operational control
tower.

2) 3 NM from an airport having a published instrument flight procedure,
but not having an operational control tower.

3) 2 NM from an airport not having a published instrument flight
procedure oran operational control tower.

4) 2 NM from a heliport

UASs must be operated during daytime hours.

UAS operation is preferred to occur over public streets, city property or

utility easements.

Operations conducted over private property shall be conducted with

permission from the property owner or authorized representative.

Permission from property owner or authorized representative must be

obtained for each flight to be conducted.

1) This requirement may be waived in the case of life safety events,
search and rescue operations, working fires, and support of HPD in
accident investigations, pursuits, apprehensions and search warrant
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activities.

UASs may not be operated from any moving device or vehicle.

UASs must remain clear of and give way to all manned aviation

operations at all times.

1) UAS operations will be grounded when air ambulances such as
Lifeguard are responding to the scene and are within 2 NM of the
UAS.

2) UAS operation may continue when air ambulances are staged near the
incident scene when coordinated with the PIC and the air ambulance
pilot.

9. Lost Links

a.

bi

If the UAS loses communications or loses its GPS signal, the UAV must
return to a pre-determined landing location and land.
If control of the UAV is lost during operations, the flight team must notify
Air Traffic Control with a UAV heading and last known location
(lat/long).
The flight team must also make every attempt to safely recover the UAV.
The PIC shall document the Lost Link event in a written report to the
DFO. The report shall include:
1) Date and time of event;
2) PIC name;
3) Description of outage including length of outage;
4) Summary of any issues or incidents as a result of the outage;

and
5) Description of any safety related issues as a result of the outage.
In an emergency situation involving the safety of persons or property,
which requires immediate decisions and actions, the PIC or any other
appropriate Flight Personnel member may take action that is considered
necessary under the circumstances to ensure safety. Flight personnel may
deviate from prescribed operations procedures, to the extent necessary to
address the emergency. Flight Personnel shall keep the appropriate ATC
facilities fully informed when an in-flight UAS emergency could
potentially impact operations of aircraft in airspace other than Class G.

10. System Failures

a.
b.

System failures shall be documented in the UAS Maintenance Log.
Any system failures which result in a safety of flight issue are to be
documented and reported to the DFO in writing by the PIC. The report
shall include:
1) Date and time of event;
2) PIC name;
3) Description of event;

and
4) Description of any damage or injuries as a result of the event

11. Emergencies:
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In the event that a safe landing is unlikely, the UAV shall be directed to
the Abort area.
Utilization of the Abort area or an unplanned landing location shall be
documented in writing by the PIC and reported to the DFO. The report
shall include:
1) Date and time of landing;
2) PIC:
3) Reason for landing;

and
4) Damage report

12. Documentation

a.

All necessary documentation must be kept with the PIC during
Flight Operations, including:
1) Manufacturer’s manuals;
2) This Policy;
3) UAS Registration Form;
4) Copy of any FAA Waivers ;
and
5) The Mission Planning form (appendix A).
The PIC shall complete the Flight Summary Form (Appendix D) at the
completion of each flight. The Flight Summary Form shall be submitted
to the DFO within 24 hours of the flight.

13. Use of Personal UAS

a.

Use of personally owned UAS in the support of HFD operations is not
allowed.

F. Intracity Operations
The Fire Department will provide UAS resources to other city departments on a
time available basis. The DFO has the authority to reject any request that are
viewed to be out of scope for the UAS or Fire Department.
1. Hiawatha Police Department (HPD)

a.
B,

C.

d.

Public safety requests from HPD are viewed as a high priority request.

A UAS Public Safety Flight Request form (Appendix B) shall be

submitted to the DFO prior to the requested flight.

1) The completed Public Safety Flight Request form shall be approved by
the Chief of Police or designated representative.

HPD personnel are eligible to be trained as Visual Observers.

Data files created during operations for HPD will be the property of HPD

and will be controlled, archived and released according to HPD policies,

2. Other City of Hiawatha Departments

a.

Usage requests for the HFD drone received from other City of Hiawatha
departments (e.g. Building Department, Water Department, City
Administration) will be handled on an as available basis.
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b. A UAS Flight Request form (Appendix C) shall be submitted to the DFO

prior to the requested flight.

1) The completed UAS Flight Request form is to be approved by the City
Administrator or designated representative.

Requests should be submitted at least 3 days in advance, however, the Fire

Department will strive to accommodate short notice flights when possible.

Data files created during operations for other city departments will be the

property of those departments and will be controlled, archived and

released according to City of Hiawatha policies.

G. Mutual Aid Operations
HFD encourages the use of a UAS Mutual Aid agreement with our neighboring
departments. The intent of the UAS Mutual Aid agreement is to establish the
chain of command and expectations for delivery of UAS services prior to an
emergency event.

Operations with a Mutual Aid UAS agreement

Pre-incident planning and coordination of the use of UAS is encouraged.

1;

a.

All flight operations utilizing Mutual Aid agencies will be conducted

under the direction of the Incident Commander.

1) HFD flight operations will not be conducted at an incident without
first being requested by the Incident Commander.

Receiving Mutual Aid

1) Visual Observers qualified by other agencies may be used in support
of HFD operations as specified in the UAS Mutual Aid agreement.

Giving Mutual Aid

1) The usage of Visual Observers qualified by other agencies is
encouraged to support of HFD mutual aid operations as specified in
the UAS Mutual Aid agreement.

2) The usage of VOs familiar with the local environment is encouraged.

Operations without a Mutual Aid UAS agreement
HFD recognizes that situations may occur where UAS resources may be
useful to other agencies in which HFD does not have a UAS Mutual Aid

agreement.

a. Usage of the HFD UAS to support agencies without a UAS Mutual Aid
agreement are to be approved by the DFO.

b. All flight operations performed to assist agencies without a UAS Mutual
Aid agreement will be conducted under the direction of the Incident
Commander.

1) HFD flight operations will not be conducted at an incident without
first being requested by the Incident Commander.

¢. Ultimate control of the UAS is the responsibility of the PIC. This includes
Go/No Go mission decisions.

H. Training

Hiawatha Fire Department Page 11





Policy TBD
Unmanned Aerial System Policy
05/23/2018

1.

Pilot In Command Initial Training
a. The PIC shall complete training to satisfy the requirements of 14CFR107
Subpart C.
b. The PIC shall have a valid FAA part 107 Remote Pilot Certificate.
¢. The PIC shall have reviewed this policy.
d. The PIC shall have received training on the HFD UAS including;
1) A minimum of 6 flights of at least 5 minutes each as the sole
manipulator of the UAS controls under the supervision of an active
HFD PIC.
2) A minimum of 10 take offs and landings under the supervision of an
active HFD PIC.
Pilot In Command Recurrent Training
a. The PIC shall complete the required FAA biannual training to maintain a
valid FAA part 107 Remote Pilot Certificate.
b. The PIC shall have completed a minimum of two flights of at least 5
minutes each as PIC in the preceding 90 days.
¢. The PIC shall have completed a minimum of 10 takeoffs and landings
within the preceding 90 days.
d. The PIC shall have attended a minimum of two HFD UAS training
sessions within the preceding 90 days.
Visual Observer Initial Training
a. VOs shall complete the HFD Visual Observer training program.
b. VOs shall have reviewed this policy.
¢. VOs shall have participated in a minimum of three training flights of at
least 5 minutes each under the supervision of an active VO.
Visual Observer Recurrent Training
a. Visual Observers shall have completed a minimum of two flights of at
least 5 minutes each as a VO within the previous 90 days.
b. The VO shall have attended a minimum of two HFD UAS training
sessions within the preceding 90 days.
1) VOs who are HPD members shall receive their recurrent training
sessions as part of a quarterly HPD training activity.
Maintenance Technician Initial Training
a. The MT shall become familiar with the manufacture’s maintenance
instructions for the HFD UAVs.
b. The MT shall complete a UAV orientation session.
¢. The MT shall have assisted in the set-up, launch, recovery and post-flight
activities on three UAS deployments or training flights.
d. These requirements do not apply to an authorized representative of the
UAS supplier.
Maintenance Technician Recurrent Training
a. The MT shall have attended a minimum of two HFD UAS training
sessions within the preceding 90 days.
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The MT shall be up to date on all UAS service bulletins and maintenance
updates.

These requirements do not apply to an authorized representative of the
UAS supplier.

7. Reinstatement after a Training Lapse

a.

b.

C.

PIC, VO or MT staff are not allowed to serve in those roles if they have
not completed their recurrent training within the last 90 days.

PIC, VO, or MT who have lapsed may participate in training flights to
complete the recurrent training.

The DFO will review the lapsed PIC, VO or MT recurrent training and
restore the PIC, VO or MT to active status if applicable.

8. Training Flights

a.

Training flights may be performed for the purpose of gaining

experience for either the PIC, VO, MT, intracity departments or mutual

aid partners.

Training flights may only be conducted during designated training

sessions, as approved on the Flight Request Form (Appendix B or

C)

A pilot may operate a UAS under this Section for training purposes even

ifhe or she does not meet the requirements for acting as a PIC.

1) A HFD PIC must be present and serve as the HFD PIC for these
training flights.

All training flights must be terminated immediately if any person or

vehicle not involved in the training approaches within 500 feet

(calculated as actual distance) of the UAS.

In all other respects, training flights must be conducted in

accordance with the requirements of this policy.

I.  Documentation
The DFO shall provide monthly reports to the Fire Chief. These reports are to
include:
1. Listing of the HFD UAS fleet including:

a.

Operational status and capabilities

2. Staffing Summary

oae o

f.

Number of active PIC;
Number of active VO;
Number of active MT;
Number of PIC in training;
Number of VO in training;
and

Number of MT in training

3. Summary of missions flown
4. Summary of training flights
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5. Summary of any Lost Links, System Failures or In-Flight Emergencies.
6. Summary of any non-standard maintenance actions
7. Summary of any accidents or incidents
a. The DFO will also provide the FAA with an accident report as needed per
14CFR107.9.

J. Data Retention and Release

1. All electronic data collected via UAS operation is the property of the City of
Hiawatha.

2. Dissemination of UAS electronic data is controlled by City of Hiawatha
policy.

3. Any electronic data obtained as part of a mission for the Hiawatha Police
Department will be retained and released by the Police Department per City
Policy.

4. Requests for UAS data are to be made per City of Hiawatha policy.
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05/23/2018

Appendix A, Mission Planning Form

FIRE
RESCUE

Mission Number Date/Time
Location Sunrise/Sunset
IC/phone PIC/phone
VO/phone VO/phome
DFO/phone

Primary Comm

Secondary Comm

Mission Objective

Estimated Mission Duration

Mission Details

UAS Requirements

UAV

WX

Wind

Visibility

Ceiling

Current

Forecast

Primary Launch & Recovery Site

Secondary Launch & Recovery Site

Abort Area

No Fly Area(s)

Airspace Class

Airports

NOTAMs

TFRs

Hiawatha Fire Department

Page 15
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RESCUE

Appendix B, Public Safety Flight Request Form

Requested Date & Time

Alternate Date & Time

Location

What are the weather constraints?

Primary Point of Contact
Name

Phone

Email

Secondary Point of Contact
Name

Phone

Email

Mission Objective

Estimated Mission Duration

Requested Support Equipment
Video
Thermal

Mission Details

Is this a training or orientation mission?

Is this a confidential mission?

Other information

Police Chief or Fire Chief Approval

Hiawatha Fire Department Page 16
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FIRE
RESCUE

Appendix C, Flight Request Form

Requested Date & Time

Alternate Date & Time

Location

What are the weather constraints?

Primary Point of Contact
Name

Phone

Email

Secondary Point of Contact
Name

Phone

Email

Mission Objective

Estimated Mission Duration

Mission Details

Is this a training or orientation mission?

Requested Support Equipment
Video
Thermal

Other information

City Administrator Approval

Hiawatha Fire Department

Page 17
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Unmanned Aerial System Policy
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Appendix D, Flight Summary Form

Mission Number Date/Time
PIC Flight Time
VO Flight Time
VO Flight Time
VO Flight Time
Issues?

Maintenance Items?

Stored By Ready For Flight

Hiawatha Fire Department

Page 18






DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING AN UNMANNED AERIAL SYSTEM (UAS)
DRONE PROGRAM

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, to approve an Unmanned Aerial System (UAS) Drone Program to
enhance the City of Hiawatha and Hiawatha Fire Department’s missions through
knowledgeable use of the latest UAS technologies, as shown in the attached Exhibit “A.”

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7_th day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk
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City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

To:  Mayor and City Council Date: November 1, 2018

Description: Receive and File request

Report:

We have worked with the property owners along Raney Street to help alleviate a drainage issue between the
lots of 1014, 1015, 1019, and 1017 Raney Street, We developed a plan to install storm sewer along Raney
Street which will provide an outlet for a new tile system. The plan we developed has a cost estimated to be
approximately $65,000 for work in the street right-of-way.

We suggested to the property owners if they could get together and agree on a project on private property, we

could take a proposal to the City Council for possible funding for the work in the street. This is an opportune
time as the Council in starting CIP project discussion for next year.

Engineering recommends we receive and file the request and forward to the staff for further consideration.

If you need any further information, please let me know.





Morday. October 29. 2018

Hiawatha City Council

Re: Raney Streets backyard flooding.
Elevations for a proposed and inlet on Raney Street and prepare a possible project
Land owners asking permission to connect to new storm sewer

Dave Pasterski Steve Monevpenny Kevin Clapp Roger Torrey
1017 Raney St 1019 Raney St 1015 Raney St 1014 Bowler St
Hiawatha, 1A Hiawatha. 1A Hiawatha. 1A Hiawatha. 1A
52233 523233 52233 5223

Hiawatha City Council.

The neighborhood has developed a severe flooding problem. Over the years the vards and grade
of the land has changed. Years ago the water from our back yards would drain to the west
through the city easement towards 11th Street, now it gets trapped and backs up. Anytime we
get more than 2 inches of rain our backyards become a lake. We the home owners petition the
City Council to install storm sewer along Raney Street to connect our drainage tile to be
connected to the city storm sewer. We have already researched and found a contractor to do the
work. We are committed to share the cost among the neighbors signed below for the tile and
labor from our backyards to the street. We will complete our connection within 30 days of the
installation of the city storm sewer on Raney Street.

Thank you.

Sincerely,

/)

L
Dave Pasrersi A,/’ﬂ‘a{_

/ :, B B
Steve Monevpenmy gj,?%://f/‘%)%""//

—

See Attachments: our job description

ce: City Engineer - John Bender
cc: Community Development Director - Patrick Parsley
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Steve Moneypenny June 16, 2017
1019 Raney

Hiawatha, 1A 52233

Re: 1019 RANEY Street, back vard flooding

Dear Steve Moneypenny,

Our office has completed a review of the storm water on Bowler and Raney as requested.
Reviewer: Patrick Parsley, Community Development ,

1. The City has noted the elevations for a proposed storm sewer and iniet on Raney and prepared a study for a
possible project. (Attached)

2. The City does not have this project in the capital improvement plan. The estimated cost of $65,000.00 could
come from other sources including the storm water fund.

3. The local land owners would be allowed to connect to the new storm sewer at their own expense, This could
include the installation of connections to the shallow french drain to be installed with the storm sewer or with
the connection of area drains from the back yard connected directly to the storm sewer pipe. Elevations will
permit both possibilities.

4, The home owners may petition the Council to move the storm sewer project forward if there is a commitment to
install their area drains from the back yard at the same time. Council will determine if the project is to move
forward based on available funding and need for relief.

Sincerely,

e

s 7
7 7

(7 et A AR
/‘
Pafrick Parsley

Community Development Director
319-393-1515 Ext 229
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City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: November 1, 2018

From: John C Bender PE, City E

Re:  Professional Services Agree Bolton Menk (attached)

Description: Robins Road Planning Study

Report: The City published a request for a Statement of Qualifications (SOQ) from planning or
engineering firms interested in providing service to the City for the above project. We
received 6 statements from the following firms:

Shive Hattery Engineers and Architects
Snyder and Associates

Bolton Menk

Hall and Hall Engineers

MSA

e Lakota Group

After considerable review and discussions, the selection committee recommends to the
City Council that a professional engineering agreement with Bolton Menk be approved.
The budget for the project was set, so the committee looked at the approach and work
plan from each firm and felt the proposal from Bolton Menk was the most complete.
Bolton Menk is a large firm with staff experienced in this type of project. The committee
has met with the planners and has negotiated the attached contract which includes:

Existing Conditions assessment

Urban renewal concepts

Gateway options

Streetscaping options

Needed public improvements

Zoning and Land use recommendations
Implementation plans

Preliminary cost options

Fee is not-to-exceed $50,000.00

3 public input meetings

The schedule for completion May 2019

e ¢ ¢ o o e o o





We will use the same process as we have in previous projects by establishing a 9-10
member steering committee to work with the consultant as the study progresses. This
committee will include staff, 2 Council members and at least 2 area property owners to
guide the study. Any recommendations or volunteers for the committee would be
greatly appreciated.

Engineering recommends approval of the final agreement. Any questions please let us
know.





City of Hiawatha

“ Jawatha!

'1 PENDING

QUALIFICATIONS FOR
ROBINS ROAD STUDY

Contact:
Jim Harbaugh, PLA, ASLA
515-664-5333

james harbaugh @ bolton-menk com BO LTON
855 Wright Brothers Blvd SW | Suite 2A | Cedar Rapids, IA 52404 & M E N K

Ph: (319) 362-3219 | F: (319) 362-3341 | Bolton-Menk.com Risal Reckle. Ren] SN,






Bo LTO N 855 Wright Brothers g::tdeszv:
& M E N K Cedar Rapids, IA 52404

; Ph: (319) 362-3219
Real People. Real Solutions. F: [319) 362-3341

Bolton-Menk.com

October 30, 2018

John C. Bender PE

City Engineer

City of Hiawatha

101 Emmons Street, Hiawatha lowa 52233

RE: Robins Road Study — Scope and Fee

Dear Mr. Bender:

The following is a description of the tasks and associated fees included in our proposal for the Robins Road Corridor
Study.

Scope of Services

We have tailored our approach specifically based on our understanding of the Robins Road corridor and expectations set
forth by the city. Each task, outreach opportunity, and deliverable is described below.

Phase 1
1.1 Existing Conditions Study
Our team already has an established understanding of how the corridor operates, its character, and many of the issues
present. This task situates itself to establish a defined baseline from which to dig deeper and comprehensively approach
the work. The city has invested a tremendous amount of effort in private and public redevelopment along the corridor as
well as public streetscape improvements adjacent to the corridor. We will begin with this baseline review and critically
comparative assessment. Components of our data analysis will include:

¢ Developing a useable base map of the overall corridor and for each focus area

* Analyzing issues and opportunities presented by reconstructing Robins Road in a complete streets configuration
¢ Understanding problematic intersections, circulation patterns, turning movements, and access points
* Identifying issues and opportunities pertaining to pedestrian and bicycle connections and routes
* Analyzing cross-sections of existing setbacks, ROW, and roadway configuration
¢ Existing land use, zoning, vacancies, pending property turnovers, and nuisance properties
Deliverables:

* ROW analysis diagram of existing conditions
Plan analysis, diagram, and brief report

Issues and opportunities diagram

Three cross sections of existing ROW patterns

1.2 Corridor Conceptual improvements

The Robins Road corridor has the potential to be a community asset and example of how thoughtful design and future
planning can reinvigorate Hiawatha. The corridor does not currently create a great first impression for the community. It
doesn't represent the character of a thriving mix-use corridor, the presence of significant professional corporations and
industries, or community pride. The following includes specific areas this plan will address.
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Gateway Entrance

First impressions are important! The arrival experience into a corridor sets a level of expectation for the corridor
as a whole. The significance this corridor has on that experience is tremendous. Whether it’s drawing people to
the civic campus to the south, to potential corporate employers along the corridor such as Go Daddy, to weekend
visitors coming to shop the district, people are paying attention when they come into town.

Enhancing the arrival experience at the corridor gateways will set the expectation that Hiawatha has unique
character, the city invests wisely in its community, and its residents have pride in their community. Specific items
we will explore include:

* Gateway Signage/Monuments. Signage locations serve as visual cues that you have arrived at your
destination. We want this corridor to read as Hiawatha, specific to place and character of its community.
Vertical architectural features and signage help transition the scale of the ROW down to the roadway
and the driver. The landscapes present great value in gateway characteristics. Gateway elements can be
used to set a tone for the corridor’s character, may include wayfinding signage, and illuminate the ROW,
among others.

¢ Speed Transitions. We will review existing analysis of how the speed zone transitions upon entering
corridor limits. High speeds can lead to abrupt stops and unsafe driving conditions as well as pedestrian
conflicts at key intersections along the corridor.

¢ Landscape and Hardscape Treatments. The scale of the ROW creates an open space in several corridor
areas. Many properties have parking in front of their businesses, with the buildings set further from the
road. Analysis of these urban building typologies, parking, and open-space distributions will have
significant impact on the corridor legibility as a whole.

Beautification and Streetscaping

We will develop the streetscape character for the length of the corridor. Our team will conceptualize the
streetscape character through a series of typical plan, cross-section, and perspective sketches. Components of the
streetscape we will identify include:

Landscape vs. hardscape treatments

Undergrounding of overhead utilities

Conceptual locations for street lighting

Opportunities for wayfinding signage, monumentation, and architectural features

Site furnishings, locations, and character, including benches, litter receptacles, bus stop shelters (if
applicable), and bike racks

¢ Artand culture

We will develop two concept alternatives and present them for feedback during the second open house (findings,
emerging themes, and corridor framework open house). A preferred concept will be refined and presented at the
third and final open house (corridor plan recommendations open house).

Pedestrian and Bicycle Accommodations

The Robins Road corridor is currently not favorable from a pedestrian or bicycling perspective. One of the
primary project goals is to improve pedestrian and bicycle circulation and accommodations by identifying
preferred routes, connections to existing or future trails, and improved access and safety. This corridor should
promote pedestrian circulation and place greater emphasis on the opportunities for people to walk, run, bike, and
navigate the community outside a vehicle.
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Deliverables:

e Two gateway concept plan alternatives, including plan, section, and photo edit perspectives for each alternative

® Two corridor streetscape typical plan alternatives, including plan, section, and photo edit perspectives for each
alternate

e One preferred streetscape plan alternative, including plan, section, and photo edit perspective
¢ Three intersection enlargement vignettes for preferred plan alternatives (locations to be determined)
e Two to four vignette sketches of signage, monument, and gateway elements
¢ One pedestrian and bicycle circulation improvement plan
Phase 2

2.1 Urban Renewal Concepts
A baseline inventory diagram of land use will be undertaken for the corridor. Key locations of potential urban

revitalization will be identified with the advisory committee and studied in two distinct methods of overlay for the master
plan document.

Overlay Methed 1

During the kickoff meeting and open house, we will leverage the visual preference survey and early engagement results to
define typologies of benchmarking precedent corridors applicable to the Robins Road project as a means of comparison to
current urban development conditions. Up to two example corridors will be quantified and compared in diagram form
establish a consistent comparison to each focus area throughout the master plan document, with the third corridor of
comparison being the study area itself.

Key comparisons will include:
¢ Methods of parking vs. screening arrangement and private/public interface of commercial zones
¢ Intersection frequency/building relationship to ROW
e Commercial and residential density along the corridor
®  Anchor tenants (typology and frequency or concentration of primary developments along the corridor, such as
commercial, residential, adjacent existing uses, etc.)

o  Open space and visual character (access, visual connection, and total quantity of open space along the
corridor)

Overlay Method 2

The creation of scenarios or alternative plans will enable stakeholders and the planning team to evaluate different models
for their ability to meet the vision and critical success factors. Our team will create multiple scenarios that can be
evaluated prior to selecting a preferred plan. We believe more alternatives lead to better decision making, bringing the
creation of scenarios into the public engagement process whereby stakeholders or the community inform the plan
preferences. These stakeholder-generated scenarios often enhance communication with the community since they've had
to wrestle with the same opportunities and constraints we have. At the second open house (findings, emerging themes, and
corridor framework open house), we will present two comparative scenarios sketches for comment and feedback from the
community and advisory committee.

The scenarios will consider:

Land use and circulation patterns (major streets, land uses, and open space patterns)
Recommended densities or development use for various development parcels
Areas for open space or stormwater management

Major infrastructure service patterns

Opportunities for gateways

Opportunities for placemaking

Opportunities for transit, bikeways, and other multimodal circulation elements
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At the third and final open house (corridor plan recommendations open house), our team will present a combined
preferred alternative plan. We will develop distinct sketch plans for up to three focus areas to represent the potential infill,
redevelopment, and renewal concepis for the corridor. Each focus area will be represented and annotated for ease of
understanding. Each plan will clearly focus on recommended improvements and recommended elements to remain, with
proposed change or recommendations categorized into hi gh, medium, and lowest levels of priority for redevelopment.

Key items highlighted within the preferred plan include:
¢  Anticipating future land uses based on trends that may need to be accommodated along the corridor to
promote a more robust economy and development pattern

¢ Allowing a variety of land uses and creating guidelines that fit these uses into the corridor in a harmonious
and supportive way

¢ Understanding how buildings interact with fronting and side streets
* Understanding how properties work together to help access management issues

Analyzing the scale, massing, and form of various building typologies based on land use, density, urban form,
and position along the corridor

* Promoting landscape design to create a higher level of place, character, and environmental sustainability
¢ Considering environmental aspects such as stormwater management and urban heat island mitigation
e Providing for more walkable and mixed use patterns where appropriate
¢ Accommodating opportunities for galeway properties
Deliverables:

e Visual preferencing—background information for comparable corridors to be selected

¢ Benchmarking comparison (up to three plan diagram comparisons with existing conditions)

¢ Up to two comparative scenarios/sketch plans

*  One preferred alternative plan for each focus area formatted for inclusion in the final master plan document

1.4 identifying Needed Public Improvements

As conceptual ideas are developed, there will undoubtedly be public improvements that also need to be considered to
allow for the successful implementation of specific recommendations. We will assess items such as storm sewer and other
utility infrastructure, intersection improvements, parking, street lighting, and similar public infrastructure. At a conceptual
level, it will be impossible to forecast every item that will be affected, but using the information available to our design
team will give us a good idea of what other systems might be affected. These items will be considered as we investigate
the implementation and cost implications of our plan recommendations,

Deliverables:
¢  Summary report for inclusion in the master plan document
¢  One diagram plan of additional improvements or integration into other improvement plans

2.2 Zoning and Land Use Recommendations

Our team will evaluate the existing regulatory framework that encourages and/or inhibits business relocation and growth.
This includes an analysis of general plan policies, review of the zoning ordinance, and current economic development
incentives available for businesses to locate and grow in Hiawatha.

We recognize budget constraints and potential interest in methods of conserving budget, and propose a high-level review
and analysis of zoning as it relates to the proposed scenarios plans. Using the urban renewal options and corridor studies
as guides, we will provide land use and zoning recommendations for areas identified as key zones for urban improvement
in the scenarios plans. We will focus on opportunities for up to three priority and highlighted sites rather than the overall
corridor at large. This focused effort of the current project approach will provide a guide and order of magnitude of
preservation, change, and implementation for other sites along the corridor. These zones will be approached in a land
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use/massing strategy focused on critical nodes, networks, and active and public spaces for aesthetic catalysts of the overall
corridor plan.

Deliverables:

e Options map of up to 6 potential priority sites for zoning/land use recommendation

® Identification map and legends of up to three selected sites for zoning/land use recommendation
¢ Review existing zoning and land use code as one page matrix for each of the six sites
L]

One proposed plan diagram and recommendations page formatted for inclusion in the final master plan document
for each of the zoning/land-use sites

2.3 Implementation Planning

Similar to the zoning and land use recommendations, we suggest a market study be undertaken to define a comprehensive
implementation of specific goals. However, since we understand budget constraints, we propose a condensed alternatives
scenario—opportunity to identify priority goals to be implemented for the city. The planning team will work with the
advisory committee to identify critical actions as an appendix to the overall master plan report, which can be leveraged for
master plan implementation. This may include a potential phasing plan based on market absorption assumptions,
infrastructure extension capabilities, specific zoning/land use adoption recommendations, property acquisition
recommendations, identification of developer or future design/planning RFPs, or specific beautification project
identification. The goal of these scenarios and implementation plan is to provide a guideline for economic vitality and
development, which will follow a logical patter that creates complete places rather than a hodge-podge of disjointed
developments.

Deliverables:
¢ One implementation diagram plan formatted for inclusion in the final master plan document

¢  One recommended phasing plan/diagram legend identifying projects at a level of high, medium, and lowest
priority, or other similar categories identified with the city

*  Written recommendations formatted for inclusion within the final master plan document (up to 1,200 words in
bulleted format, tied to legends and diagram plan)

Phase 3

3.1 Preliminary Cost Opinions

Our design team will develop preliminary planning cost opinions for each major area of the corridor design. This exercise
is meant to help the city develop a phasing plan for implementation and understand the magnitude of each phase. It will
also help to understand the level of grant funding that may be necessary to implement some of the ideas generated as part

of the design process. These cost opinions are not intended to be a detailed construction level cost opinion, but rather
serve as a guideline for implementation.

Deliverables: Preliminary cost opinion spreadsheet

3.2 Robins Road Corridor Study Report

The final deliverable will provide the City of Hiawatha a useable, easy to follow and most importantly, effective
implementation tool for executing improvements along Robins Road. This document will provide the framework to
promote redevelopment, guide public improvements, and evaluate what immediate action items may coincide with the
Robins Road reconstruction plans and redevelopment plans adjacent to the corridor. The contents of the document will
include the deliverables outlined in the tasks above and serve as a graphic-rich report with supporting text, assumed not-
to-exceed 65 pages.
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Deliverables:

¢ One draft Robins Road corridor study report in pdf format, to be complete by the third open house
e Three hard copies of final Robins Road corridor study report and one pdf version

3.4 Public Engagement Plan
Consensus is defined as “judgment arrived at by most of those concerned.” The goal of the Robins Road Study is to
develop an informed consensus by the community as a whole. This will be accomplished by creating multiple
opportunities for community members to get involved in the discovery and planning process. Each of our outreach, input,
and open house opportunities will include the following engaging activities:

e Interactive presentations

e One-on-one, round table, and small group discussions

e Collaboration

The following outreach and input strategies are included in our public engagement plan. This is our initial approach to
achieving the project goals with community support.

Kickoff Meeting and Open House

Our team values the importance of effective communication and will maintain clear lines of communication
throughout the project. We will kick off the Robins Road study with city staff and the project advisory committee
to confirm the scope of work, begin a dialogue surrounding the overall vision for the project, and determine
critical success factors. What are the key elements of this process that will determine a successful outcome? What
community groups, organizations, citizens, business owners, or other stakeholders must we engage during the
outreach process? These are some of the questions we will be asking during the kickoff meeting. In addition, we
will discuss the project schedule, specific outreach process, and the proposed meetings and input opportunities.

We will engage the project team and dive into the existing corridor conditions. We start by exposing the potential
that exists and discussing the value this area has on future development, aesthetics, and the neighborhoods that
surround it. We will then discuss issues that may prove the most challenging to realize the full corridor potential.
e What areas need the most help?
¢ What portions of the corridor have the greatest number of limitations?

e Are there specific properties less likely to have a change of use or ownership in the near future?
e What utility, infrastructure, or other ROW constraints exist?

The goal of this process is to identify positive attributes that could revitalize Robins Road while considering the
limitations and challenges to overcome in order to make that a reality. This process is intended to identify all
strengths, weaknesses, opportunities, and threats of the corridor.

Following an in-depth discussion with the project team, we will engage the community in a similar process
through a series of an open houses. We will facilitate a time in which community members will participate in
different opportunities to provide input, which will positively impact the next steps of the project.

e ldentifying Needs: Participants will be asked to identify how a redevelopment of the corridor could
serve the needs of the individual, the community and visitors.
e Priorities: We will listen and identify the community’s priorities. These will be diverse, some will be

practical and some may not, but this exercise will explore and broaden the discussion of the corridor
potential.
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e Issues and Opportunities: How do community members perceive the issues and opportunities of the
Robins Road? We want to know what community members, business owners, neighbors, and others think
are the biggest issues and opportunities existing within and surrounding the study area.

One-on-One Meetings

As ideas develop and opinions are shared, it is important to recognize individual, property owners, and business
operators who may prefer a meeting outside of a group setting. Bolton & Menk will identify these individuals
during our public engagement process and arrange one-on-one meetings to make sure their concerns and ideas are
heard. This will give those individuals a chance to voice their opinions about the project in a comfortable setting,

Findings, Emerging Themes, and Corridor Framework Open House

At each step in the public engagement plan, we will build information collected at the previous meeting, This is a
progressive approach and our team will maintain transparency with the community regarding why we have made
specific recommendations, why certain issues are more pressing than others, and most importantly, what the
community perceptions are during the process.

During the open house we will present the summary of our findings for the corridor, emerging themes, and how
this information could shape the corridor framework. We will have engaged stakeholders from each focus area
and will present the critical components of each area that make them unique. We will then explore the strategies
for creating a cohesive corridor improvement plan that respects the diversity of land use, ROW constraints, and
connections to the surrounding community.

Corridor Plan Recommendations Open House

This will be the third and final public open house. Our design team will summarize the work completed
throughout the planning process and the conceptual recommendations included in the Robins Road study. We will
outline what the results of this study mean for the city and detail next steps toward realizing the vision behind the
planning process.

Non-Meeting Outreach (Website and Comment Cards)

Not everyone can attend meetings, we understand that. We will provide project-related updates and progress
documents in a format that can be posted to the city’s website. We will work with the city and the identified
project advisory committee to determine if special accommodations are anticipated for language barriers,
disabilities, or other reasons that may be a barrier to full public participation.

We will also develop a comment card to make available for community members to share their thoughts with our
team. These will be available at each open house and select locations within the corridor.

Community Input Survey (to be determined with the city)

As described herein, we value the role that community input will have on this project. It is something we take
seriously in every project we execute. We have also discovered that having a diverse outreach process is critically
important. Executing a community input survey is another piece of that equation. Typically, an online survey can
be quite effective, but in some communities our experience has shown that we may not capture the representative
sample of the community at large. As a result, a mail-in survey may be use. A mail-in survey is more time-
intensive, therefore a more expensive option. During contract negotiations, we will discuss the role of the
community input survey within our project approach and with city staff to determine the preferred approach.
During this discussion, it will be important to consider other community organizations and community groups that
may be able to assist with the survey, as a means of reducing input costs and broadening the survey reach to
stakeholders along Robins Road and the community at large.
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Deliverables:

PowerPoint presentations for each open house

Presentation boards as deemed necessary for use in public meetings

Draft versions of presentation materials for city staff to review prior to meetings/open houses

Online/mail-in survey content. (if mail-in survey is requested by the city, materials, and postage costs will be
determined and included as reimbursable expenses to the overall project fee)

o Meeting minutes and follow-up materials distributed to city staff

Compensation

Phase ] coveope o $10,000
PRASED. L bt $20,000
Phase3....................... $20,000
Total Cost..ouiciiiivininiii $50,000

This scope of work will be completed and invoiced monthly as a lump sum totaling $50,000. This proposal is subject to
the attached "Terms of Proposal”.

Schedule

Upon notice to proceed, it is anticipated that the master plan shall take a maximum of 6 months to complete with the
following tentative phase milestones:

Phase 1 Complete by end of January 2019
Phase 2 Complete by end of March 2019
Phase 3 Complete by end of May 2019

In continued service to the City of Hiawatha, we are excited at the opportunity to complete the Robins Road Corridor
Study project for you. Jim Harbaugh will serve as your Project Manager and lead client contact on this project. Please
contact him at 515-664-5333 or jimha@bolton-menk.com if you have any questions regarding our proposal.

Respectfully Submitted, Accepted,
Bolton & Menk, Inc.

I augh, PLA, |
Principal-in-Charge

Name

Title Date






DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING A PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF HIAWATHA AND BOLTON AND MENK

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Mayor is hereby authorized to sign a Professional Services Agreement
between the City of Hiawatha and Bolton and Menk for the following purposes and under
the following terms:

Planning study of Robins Road southerly from Boyson Road to the newly constructed
Emmons Street/Robins Road intersection. The study will focus on urban development to
result in a plan for a new mix-use community reflective of the Comprehensive Plan 2036.
Terms of Agreement as shown in Exhibit “A.”

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 7% day of November, 2018.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






Hiawatha

To: Mayor and City Council

From: Kelly Willadsen, Park and Recreation Director

Date: October 24, 2018

Re: Ride to Wrigley event separation with Marion Parks and Recreation
CC: Kim Downs, City Administrator

The Hiawatha and Marion Parks and Recreation departments have been working together the past three years on a joint
charter trip called the “Ride to Wrigley.” Each year the trip has sold out and due to the popularity received, the Cities have
decided to disband and plan two separate trips. By doing so, this will allow for more community members to participate
and potentially have the opportunity to attend an MLB game twice a year.

Since each City gave $1,500.00 to start the separate account in 2015, we will divide the accounts current funds of $4,224.79
in half so that each City can continue planning for their future trips. With Hiawatha’s share, we would like to close the
account at Farmers State Bank and give the $2,112.39 to the Hiawatha Friends Foundation to help support the 2019 ride.
There are quite a few large transactions between the bus rental, event tickets and registrations, and since they already have
a running account at Hiawatha Bank we believe it is the easiest option so that this trip doesn’t have to be ran out of the

City’s operating budget. With the profit made each year, the Foundation will be able to roll the funds over for the
following years trip.

I would like to ask for Council approval to make this transition so that each City can go their separate ways and begin
planning for 2019. The Friends Foundation does fall under the City’s annual audit, if the City staff or Council has any
questions on future years we will be able to pull that information from the account.





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION REDESIGNATING FUNDS FOR RIDE TO WRIGLEY

WHEREAS, the City of Hiawatha had jointly created a charter trip called “Ride to
Wrigley” with the City of Marion Parks and Recreation Department, and

WHEREAS, the Cities of Hiawatha and Marion have to disband the joint “Ride to
Wrigley” event, and

WHEREAS, the City of Hiawatha and Marion will split the revenues of $4,224.79 made
to continue their individual “Ride to Wrigley™ event in the amount of $2,112.39, and

WHEREAS, the City of Hiawatha authorizes city staff to close the “Ride to Wrigley”
Farmers State Bank account and allow the Hiawatha Friends Foundation to lead the city’s “Ride
to Wrigley” events beginning the 2019 season, and

WHEREAS, the City Council of Hiawatha also directs city staff to provide funding for
such event in the amount of $2,112.39 effective immediately, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA directs city staff to disband the city’s “Ride to Wrigley” account, divide
the revenues made and provide funding in the amount of $2,112.39 to the Hiawatha Friends of the
Park to continue the “Ride to Wrigley” events effective immediately.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






Fl

Clty of Hiawatha Finance Director’s Office

319-393-1515

Memo:

To: Mayor and Council Members

From: Cindy Kudrna, Finance Director C ¥~
Date: November 2, 2018

Subject: FY18 Audit report

Attached for your review is the 2018 audit report that was completed by the State of lowa Auditor's
Office. If you have any questions about the report of any information in the report, please feel free to
contact me.

If after you review the reports and you don't wish to keep it, | will gladly take it back from you to keep
on file.

If you have any questions, please feel free to contact me.





DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION ACKNOWLEDGING AND PLACING ON FILE THE FY 2018
AUDITOR’S REPORT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to acknowledge and place on file the Independent Auditor’s Reports Basic Financial

Statements Supplementary and Other Information Schedule of Findings for the fiscal year ending
June 30, 2018.

AYES:

NAYS:
ABSENT:

PASSED AND APPROVED this 7" day of November, 2018.

Bill Bennett, Mayor

ATTEST:

Kelly Komnegor, City Clerk






FMab
City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: November 1, 2018

From: John C Bender PE, City E e
Kelly Willadsen, Parks an creation Director

Re:  Guthridge Park Trail Replacement

Description: Change Order No. 1
Report:

Change Order No. 1: These various changes were required due to the fact that the heavy rains we
experienced in September and October have created very wet subsoil condition. During removal of
the existing trail extra material must be removed and replaced with new stone to stabilize the base
under the new asphalt. Change order No. 1 estimates the following:

e lItem 1.1 s an item to add approximately 400 tons of additional stone under the new asphalt.
Cost increase $10,000.

e ltem 1.2 is an item to add geotextile fabric under the new stone base to separate the stone
with the existing soil. Cost increase $3,900.00.

¢ ltem 1.3 is the additional cost of removing unstable material. Cost increase $1,700.00.
Engineering recommends approval of change order No 1 for an estimated net cost increase of

$15,600.00. This additional cost will be revised as we proceed and will be funded with LOST dollars.
If you need any further information, please let me know.





CHANGE ORDER NO. 1

PROJECT: Guthridge Park Trail Replacement Project

DATE: ‘ November 1, 2018
CONTRACTOR: Pate Asphalt Systems
Cedar Rapids lowa

ORIGINAL

CONTRACT AMOUNT: $ 50,330.00

COMPLETION DATE: November 1, 2018

ITEM #1.1: ADD NEW ITEM- Add extra stone base to stabilize the soil conditions under the
new asphalt. Excessive rains this fall have created soft soil conditions.

ITEM #1.2 ADD NEW ITEM-Add geotextile fabric under the new stone base. Fabric will
separate the stone base and the soft soil.

ITEM #1.3 ADD NEW ITEM-Add add extra excavation for geotextile fabric and new stone

base.

CHANGES IN SCHEDULE: No additional time change for this change order.

CHANGE ORDER No. 1 SUMMARY:

ltem - : ST , Total
No. Description Unit | Unit Price | Quantity ARG
1.1 Additional stone base Tn $25.00 400 $10,000.00
1.2 Geotextile fabic sY $4.87 800 $3,900.00
1.3 Extra excavation LS $1,700.00 1 $1,700.00
$15,600.00

Total Change Order No.1 Cost:  $15,600.00






Pate Asphalt Systems

By:

Title:

Date:

City of Hiawatha, lowa

By:

Title:

Date:

Attest

By:

Title:

Date:











DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING CHANGE ORDER #1
2018 Guthridge Park Trail Reconstruction Project

WHEREAS, the City Council of the City of Hiawatha, Iowa, has contracted for
the 2018 Guthridge Park Trail Reconstruction Project with Pate Asphalt Systems, of
Marion, Iowa, and

WHEREAS, the City Engineer has recommended Change Order #1, with an
increase of $15,600.00, bringing the total revised contract amount to $65.930.00, for the
2018 Guthridge Park Trail Reconstruction Project with Pate Asphalt Systems, of Marion
Towa, and

2

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve Change Order #1 for the 2018 Guthridge
Park Trail Reconstruction Project with Pate Asphalt Systems, of Marion, Iowa, with an

increase in contract amount of $15,600.00, resulting in a revised total project contract
amount of $65,930.00.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7™ day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, November 7, 2018

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.
A. Call to Order — Roll
B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

1. Approval of bills

2. Minutes of Meetings: Regular Meetings October 3, 2018 and October 17, 2018

3. Receive & File Minutes of Boards/Commissions/Committees: Board of Adjustment October 8,
2018, Library October 9, 2018, Planning and Zoning September 24, 2018, and Water Board
October 16, 2018

4. Approval of renewal-Class E Liquor License (LE) with Class C Carryout Beer and Class B Wine
for Fareway Stores, Inc. at 885 Miller Road, Effective November 16, 2018

5. City Engineer’s Report

6. Mayor’s Report

7. City Administrator’s Report

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business
1. Presentation - EI Kahir Shrine donation to the Firefighter Association

2. Presentations by outside agencies for funding requests / updates
a. EDC Presentation - Curt Nelson
i. Consider Resolution pledging financial support for FY 2019-2020
b. Cedar Rapids Metro Economic Alliance Presentation — Doug Neumann
i. Consider Resolution pledging financial support for FY 2019-2020

3. PUBLIC HEARING - to consider voluntary annexation application submitted by Sharon R. Taylor
and Lisa M. Fenner, Trustees of the Francis J. Pruss Education Trust
a. Consider Resolution approving the voluntary annexation application
submitted by Sharon R. Taylor and Lisa M. Fenner, Trustees of the Francis
J. Pruss Education Trust for property located west of Interstate 380 and
north of Tower Terrace Road

4. PUBLIC HEARING - to consider amending Hiawatha Code of Ordinances Chapter 63 Speed
Regulations by setting a 35-mph speed limit on Robins Road from the north entrance of Bali Hai to
north City limits

a. Consider 1st Reading
b. Consider waiving 2nd and 3rd Readings
c. Consider Adoption

5. PUBLIC HEARING - to consider ordinance approving a comprehensive update to the Hiawatha
Code of Ordinances by adding legislative changes, making necessary formatting and language
corrections, and revising outdated city-specific information

a. Consider 1st Reading
b. Consider waiving 2nd and 3rd Readings
c. Consider Adoption

6. Consider Resolution setting a public hearing date (November 21, 2018 @ 5:30 P.M.) on the proposal
to enter into a Development Agreement with Peck’s Landing Phase Il and providing for publication
of notice

7. Consider Resolution amending and adopting the Emergency Operations Plan for the City of
Hiawatha to enhance the ability of the City during disaster recovery





8.

10.

11.

12.

13.

14.

15.

16.

17.

Consider Resolution accepting and placing on file the City of Hiawatha’s ADA Best Practices
Notices & Policies meeting the requirements set by Title Il of the Americans with Disabilities Act of
1990. Policies include the following:
a. Naming ADA Coordinator & Providing Notice Under the American’s with
Disabilities Act
Grievance Procedure under the American with Disabilities Act
General Effective Communication
9-1-1 & Emergency Communications Services
Website Accessibility
Curb Ramps & Pedestrian Crossings
Emergency Management

@rooooT

Consider Resolution supporting the Home Base lowa Initiative and authorizing staff to move
forward with the process of becoming a Home Base lowa Community and holding a ceremony

Consider Resolution approving the plan of improvements installation for Todd Hills First Addition

Consider Motion approving a Special Event request from Mary’s Meals to hold a 5K race on May
11, 2019

Consider Resolution approving the creation of a Fire Department Unmanned Aerial System program

Consider Motion to receive and file and forward to staff the request from Raney Street residents for
a new storm sewer construction

Robins Road Planning Study
a. Review Proposals
b. Consider Resolution awarding Professional Services Agreement for Robins Road
Planning Study

Consider Resolution redesignating funds for Ride to Wrigley
Consider Resolution acknowledging and placing on file the FY 2018 Audit
Guthridge Park Trail Reconstruction Project

a. Review Change Order Request
b. Consider Resolution approving Change Order #1

G.  Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda

item.






FriNov 2,2018 9:11 AM

ACCOUNTS PAYABLE PAYMENT LISTING PAGE 1
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

4 ABC DISPOSAL SERVICE 603.17
GARBAGE SERVICE 86.25
CARBAGE SERVICE 93.96
GARBAGE SERVICE 80.96
GARBAGE SERVICE 228.00
GARBAGE SERVICE 114.00

69 AHLERS LAW FIRM 2,279.00
PECK'S LANDING PHASE 2 DA 1,258.00
FAMILY DENTAL DA 277,00
WOLRD CLASS INDUSTRIES DA 24.00
MORCAN & MORIO DA 289.00
PAKAR PSDA 431.00

519 ALLIANT ENERGY 13,065.72
ELECTRIC UTILITIES 4,339.58
ELECTRIC UTILITIES 238.67
ELECTRIC UTILITIES 21.52
ELECTRIC UTILITIES 649.16
ELECTRIC UTILITIES 6,934.62
ELECTRIC UTILITIES 882.17

2523 AMPERAGE 12,648.00
CAPITAL CAMPAIGN FINAL INSTALL 12,648.00

1066 ANCHOR FRAME & AXLE, INC. 1,602.53
VEHICLE SUPPLIES 1,602.53

3143 AUTOZONE 49.98
VEHICLE SUPPLIES 49.98

3342 AYERS-BERRY, TANNER 200.00
PAINTING CLASS ROOM 200.00

3343 BARDAWIL, CAROL 225.00
RECREATION PROGRAM REFUND 225.00

2678 BENNETT, BILL 45.17
REIMBURSE FUEL 45.17

1008 BOUND TREE MEDICAL, LLC 2,803.81
SUPPLIES 507.72
SUPPLIES 458.78
SUPPLIES 404.90
SUPPLIES 98.70
SUPPLIES 83.80
SUPPLIES 1,022.28
SUPPLIES 93.16
SUPPLIES 134.47

2141 CARROT-TOP INDUSTRIES 170.70
US FLACS 170.70

1614 CDW-GOVERNMENT, INC 113,16
PROJECTOR BAG 14,25
INK CARTRIDGE 75.06
INK' CARTRIDGES 23.85

71 CEDAR VALLEY HUMANE SOCIE 335.00
CALL OUT FOR STRAYS 75.00
SHELTER CARE FOR STRAYS 260.00

1089 CERTIFIED LABORATORIES 217.78
SUPPLIES 217.78

APPMNTRP 05.01.18 ok City of Hiawatha ok OPER: CK





Fri Nov 2, 2018 9:11 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 2

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

650 CITY LAUNDERING COMPANY 1,428.69
UNIFORM & MAT SERVICE 197.68
UNIFORM & MAT SERVICE 21.9%
UNIFORM & MAT SERVICE 721.95
UNIFORM & MAT SERVICE 352.56
UNIFORM & MAT SERVICE 134.54

2229 CONFERENCE TECHNOLOGIES 120.00
AUDIO/VISUAL COUNCIL CHAMBERS 120.00

233 (ONSTRUCTION MATERIALS, I 137.17
SUPPLIES LY

1963 CR MUNICIPAL UTILITIES 55,509.00
OCTOBER O & M CHARGES 55,509.00

1568 DIAMOND VOGEL 91.41
SUPPLIES 48,72
SUPPLIES 42.69

3168 DINGES FIRE (0 3,065.45
THERMAL CAMERA 3,008.84
UNIFORMS 56.61

1046 DOWNS, KIM 622.20
TRAVEL REIMBURSEMENT 022.20

1627 FELD FIRE 725.00
SUPPLIES 725.00

2424 FLEMING NURSERY 2,275.00
TREES/CRANT 2,050.00
TREE 225.00

2724 FORTERRA PIPE & PRECAST 144.00
SUPPLIES 144.00

2142 FOX APPARATUS REPAIR & MA 1,049.50
TRUCKS MAINTENANCE 1,049.50

372 GALL'S, INC, 407.90
UNIFORMS 58.99
UNIFORMS 102.91
UNIFORMS 146.99
UNIFORMS 99.01

30 CAZETTE COMMUNICATIONS, I 218.97
NOTICE PH VOLUNTARY ANNEXATION 17.91
NOTICE PH ORDINANCES 10.23
NOTICE PH CHAPTER 63 9.7
RECULAR MTG 10-17-18 181.11

2634 CRABER, KARI 154.78
MILEAGE REIMBURSEMENT 154.78

33 HALL & HALL ENGINEERS, IN 2,691.33
ROBINS:BALI HAI TO STONECATE 2,407.77
CENERAL ENGINEERING 283.56

206 HAWKEYE READY-MIX, INC. 2,096.25
CONCRETE 585.00
CONCRETE 1,365.00
CONCRETE 146.25

2357 HEARTLAND SHREDDING INC 90.00
SHREDDING SERVICES 65.00
SHREDDING SERVICES 25.00

APPMNTRP 05.01.18 #+% City of Hiawatha ~ ** OPER: CK





Fii Nov 2,2018 9:11 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 3

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

77 HEIMAN FIRE EQUIPMENT, IN 159.00
UNIFORMS 159.00

1449 HIAWATHA AMERICAN LECION 75.00
LOCKER RENT 25.00
SEASONAL DECORATION STORACE 50.00

579 HIAWATHA WATER DEPARTMENT 972.65
WATER/SEWER LIEN 972.65

172 HYDRA-FAB 112.01
SUPPLIES 112.01

2163 IA DEPT OF PUBLIC SAFETY 300.00
JULY-SEPT TERMINAL LINES 300.00

358 TA DEPT OF TRANSPORTATI 2,340.96
SUPPLIES 106.00
PLOW BLADES 2,234.9%

40 TA MUNICIPAL WORK COMP 6,022.00
WORK COMP PREMIUMS 1,109.85
WORK COMP PREMIUMS 2,657.51
WORK COMP PREMIUMS 442.62
WORK COMP PREMIUMS 204,75
WORK COMP PREMIUMS 38.54
WORK COMP PREMIUMS 130.68
WORK COMP PREMIUMS 87.32
WORK COMP PREMIUMS 9.03
WORK COMP PREMIUMS 1.20
WORK COMP PREMIUMS 88.52
WORK COMP PREMIUMS 16.26
WORK COMP PREMIUMS 81.90
WORK COMP PREMIUMS 647.37
WORK COMP PREMIUMS 45.77
WORK COMP PREMIUMS 9.03
WORK COMP PREMIUMS 371.56
WORK COMP PREMIUMS 34.33
WORK COMP PREMIUMS 34.33
WORK COMP PREMIUMS 11.43

42 TA ONE CALL 166.50
UNDERGROUND LOCATES 83.25
UNDERCROUND LOCATES 83.25

196 TA PRISON INDUSTRIES 1,443.75
SICNS 1,443.75

1629 TA PUBLIC PROCUREMENT ASN 20.00
ANNUAL MEMBERSHIP 20.00

2526 TMON COMMUNICATIONS 511.11
INTERNET/PHONE SERVICE 206.15
INTERNET/PHONE SERVICE 90.87
INTERNET/PHONE SERVICE 87.50
INTERNET/PHONE SERVICE 87.50
INTERNET/PHONE SERVICE 99.09

390 IWI MOTOR PARTS 17.04
VEHICLE MAINT SUPPLIES 17.04

1582 P GASWAY 314.57
OFFICE SUPPLIES §0.60
OFFICE SUPPLIES 50.49
OFFICE SUPPLIES 50.48
OFFICE SUPPLIES 28.55

APPMNTRP 05.01.18 ***  City of Hiawatha ek OPER: CK





FriNov 2, 2018 9:11 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 4

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
OFFICE SUPPLIES 54.50
OFFICE SUPPLIES 9.99
OFFICE SUPPLIES 39.9%
2755 JUNGE AUTOMOTIVE GROUP 654.30
#820 REPAIRS 654.30
1508 KIRKWOOD COMMUNITY COLL 30.00
D WALTER TRAINING 15.00
D WALTER TRAINING 15.00
2345 KLOCKE'S EMERGENCY VEH 427.17
VEHICLE REPAIRS 427.17
2670 KROMMINGA MOTORS 1,315.60
TRACTOR RENTAL 1,315.60
1247 KUDRNA, CINDY 184.40
MILEAGE/TRAINING REIMBURSEMENT 184.40
1512 LEDERER WESTON CRAIG PLC 937.50
LEGAL FEES 709.50
LEGAL FEES 33.00
LEGAL FEES 9.00
LEGAL FEES 99.00
274 LINN CO RECORDER 12.00
RECORDING FEES 12.00
2747 LINN CO-OP LAWN CARE 150.00
WEED CONTROL/FERTILIZER 150.00
109 LINN CO-OPERATIVE 0IL (0. 2,616.22
LP HOME HEAT 208.90
BULK DIESEL 1,385.18
BULK DIESEL 1,022.14 -
129 LL PELLING (0. 1,705.86
RESTRIPE BOYSON & NCPR CENTER 1,705.86
2395 MARCO 597.57
COPIER CONTRACT 49.80
COPIER CONTRACT 248.99
COPIER CONTRACT 149.39
COPIER CONTRACT 149.39
1967 MASIMO AMERICAS, INC 249.00
SUPPLIES 249.00
1603 MERCY CARE COMMUNITY PHYS 1,185.00
TESTING 1,069.00
TESTING 116.00
563 METRO STUDIOS, INC. 100.00
OCTOBER MAINTENANCE 100.00
47 MIDAMERICAN ENERGY 1,203.24
GAS UTILITIES 1,085.40
GAS UTILITIES 24.78
(AS UTILITIES 15.99
GAS UTILITIES 18.63
CAS UTILITIES 15.54
GAS UTILITIES 13.45
GAS UTILITIES 13.45
GAS UTILITIES 16.02

APPMNTRP 05.01.18 ik City of Hiawatha ik OPER: CK





Fri Nov 2,2018 9:11 AM ACCOUNTS PAYABLE PAYMENT LISTING PAGE 5

VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT
741 NESSLAGE, MIKE 3,049.98
TELEVISION/MOUNT 3,049.98
3199 NEWPORT GROUP, INC §25.00
2018-2019 ROUNDTABLE PARTICIPA 825.00
20 0"DONNELL ACE HARDWARE 26.14
OPERATING SUPPLIES 2.69
OPERATING SUPPLIES .99
OPERATING SUPPLIES 20.46
1655 P & K MIDWEST, INC 60.63
SUPPLIES 60.63
2452 PARSLEY, PATRICK 29.50
TRAINING REIMBURSEMENT 29.50
721 PCC 1,231.84
BILLING SERVICE--AMB 1,231.84
1817 PIPE PRO, INC 1,655 7
PD WATER LEAK 1,655.77
208 PITNEY BOWES PURCHASE POW 1,000.00
POSTACE 1,000.00
3344 POTTS, RONALD 265.00
AMBULANCE PAYMENT REFUND 265.00
1837 RACOM CORPORATION 129.20
EAR PIECES EQUIPMENT 129.20
1725 RANDY'S CARPETS & INTER 4,299.80
CARPET IN CLASS ROOM 4,299.80
518 RJ THOMAS MANUFACTURING 916.50
TABLES(6) 916.50
628 SIMMERING-CORY, INC 3,440.00
CODE UPDATE 3,440.00
2502 T & W SERVICES, INC 4,846.69
#590 REPAIRS 2,423.34
#590 REPAIRS 2,423.35
1117 TAPCO 307.75
SUPPLIES 28.00
SUPPLIES 219,75
67 VERIZON WIRELESS 228.90
CELLULAR SERVICE 69.03
CELLULAR SERVICE 103.54
CELLULAR SERVICE 20.04
CELLULAR SERVICE 30.06
CELLULAR SERVI(E 26.97
CELLULAR SERVICE 5.51
CELLULAR SERVICE 74,58
CELLULAR SERVICE 14.45-
CELLULAR SERVICE 21.67-
CELLULAR SERVICE 12,53-
CELLULAR SERVICE 18.06-
CELLULAR SERVICE 6.02-
CELLULAR SERVICE 3.31-
CELLULAR SERVICE 24.79-
186 WENDLING QUARRIES, INC. 332.26
ROCK 122.26
CONCRETE DUMP CHARGE 60.00
CONCRETE DUMP CHARGE 60.00
CONCRETE DUMP CHARGE 90.00

APPMNTRP 05.01.18 ™ City of Hiawatha = OPER: CK





FriNov 2,2018 9:11 AM

VENDOR NO NAME
DESCRIPTION

ACCOUNTS PAYABLE PAYMENT LISTING

PAYMENT AMT
AMOUNT

PAGE 6

REPORT TOTAL

APPMNTRP 05.01.18

151,713.08

AR City of Hiawatha
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HIAWATHA BOARD OF ADJUSTMENT MINUTES
REGULAR SCHEDULED MEETING
October 8, 2018

The Hiawatha Board of Adjustment met in regular session on October 8, 2018. Board Vice Chair, David
Matthews called the meeting to order at 5:30 p.m. Members present: Tom Day and Mike Freeman. Staff present:
Community Development Director, Pat Parsley, Assistant Building Official, Jim Fisher. Guest in attendance:
Mayor, Bill Bennett and City Administrator, Kim Downs.

Board Member Tom Day moved to approve the agenda, second by Mike Freeman. Motion carried.

Board Member Mike Freeman moved to approve the July 9, 2018 minutes, second by Tom Day. Motion carried.

PUBLIC HEARING - to consider the Conditional Use request from Hawkeve Drive, LLC to allow a
Personal Fitness Training establishment at 925 Metzger Dr., Hiawatha, Iowa.

Public Hearing Opened At 5:32 p.m.

David Matthews asked if there was anyone present to speak on behalf of the variance request. There were none.
David Matthews asked if there was anyone present to speak against the variance request. There were none.

David Matthews asked if there were any comments from the City. Pat Parsley referenced his memo and suggested
conditions if the Board approves the request. He explained they would ensure the facility would not be used as an

open gym, and only for one-on-one training.

Public Hearing Closed At 5:34 p.m.

Board Member, David Matthews moved to approve the Conditional Use request from Hawkeye Drive, LLC to
allow a Personal Fitness Training establishment at 925 Metzger Dr., Hiawatha, lowa. with the following
conditions:

1. There be no “open gym use” which will create a gathering space or additional parking
requirements.

2. The building will be remodeled to accommodate the change of use as required by the
building and fire codes.

Second by Tom Day.

Roll call vote:

AYES: DAVID MATTHEWS, MIKE FREEMAN AND TOM DAY
NAYS: NONE

ABSENT: BRIAN VOGAL AND ANDY SWEENEY

APPROVED

There being no other business Vice Chair, David Matthews adjourned the meeting at 5:35 p.m.





David Matthews, Vice Chair

Date Signed
ATTEST:

Jennifer Goerg, Community Development Clerk






To:
From: John Bender PE, Ci

Re:

Mayor and City Council

October 2018 U

City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

Date: October 31, 2018

Description: Engineering Department Report

Working with Public Works on various projects.

Working with the Community Development Department to review building site plans, final plats, and
rezoning requests. Projects under way include the Todd Hills 1** Addition, Sherman Square 9"
Addition, Dave Wright Expansion, Pecks Landing, and several new commercial site plans.

The Emmons/Robins/North Center Point Road intersection reconstruction project is now complete and
accepted. We are now working with the future land owner as redevelopment of the surrounding
property is planned to start this fall or next spring.

The 2018 Robins Road Pavement rehabilitation project is now complete. LL Pelling from North Liberty
completed the project in less than 2 weeks. We will be preparing the final out documents for
acceptance by the City Council.

We are working to update our construction specifications for all work done in Hiawatha to the
Statewide Urban Design and Specifications Program. (SUDAS). We are reviewing the documents in
conjunction with Cedar Rapids and both cities plan to replace the Metro Design Standards used since
about 2006. The schedule for adoption is now set for the first of next year to start the new
construction season.

We conducted the pre-construction meeting for the sanitary sewer extension on the east side of
Edgewood Road approximately 2000 feet south of Hunt Road and the replacement of the Mitchell
drive pressure line. Maxwell Construction from lowa City was the low bidder. We plan to start
construction the week of November 5". The Mitchell Drive pressure line replacement will be
completed by mid-December. The completion date for the entire project is next spring.

Council has authorized moving ahead with the Robins Road Planning Study for the area between the
new intersection at Center Point Road and Boyson Road. We had several firms that responded to the





Statement of Qualifications and we are recommending a contract be awarded to Bolton Menk, of
Cedar Rapids. We have a resolution ready for Council to approve the contract. The study will take
several months to complete so we anticipate a late spring completion date. The plan is for the steering
committee to start meeting in December. We have several staff, Council, and property owners in mind
to recommend for this committee appointment. The plan is for the steering committed to meet
monthly.

The Metropolitan Planning Organization is finalizing the Tower Terrace Roadway Corridor management
Study. A public open house was held October 30™ with several hundred people attending. We hope to
have the study completed in December with each agency approving the study as a guide to move
forward with the planning of this important transportation corridor.

City staff attended the lowa Department of Transportation Commission meeting October 9", in
Decorah. The first goal was to thank the Commission for the continued support of the new Tower
Terrace Interchange. This project is scheduled to start construction in fiscal year 2021. The
environmental document for the project has been approved and the recently completed Interchange
Justification Report (1JR) has been reviewed and sent to the Federal Highway Administration for
approval. This is all great news. The second goal was to remind the Commission that the Boyson Road
Interchange is also a very important facility in our transportations system. The needed improvements
for this interchange have been identified, so the next priority is to place this project on the 5-year
Transportation Plan for funding. We think our discussions were very well received by the Commission
and hopefully we will see some results of our effort in the near future.

I am sure there are other projects | failed to include in the report, but feel free to contact me with
questions at any time.






Applicant License Application ( LE0001586

Name of Applicant:  Fareway Stores, Inc.

Name of Business (DBA): Fareway Stores. Inc. #055

Address of Premises: 885 Edgewood Road

City Hiawatha County: Linn

Business (319) 378-1072
Mailing 2300 Industrial Park Road

City Boone State 1A

Zip:

Zip:

50036

Contact Person

Name Tracey Wilson
Phone: (515) 433-5336 Email

twilson@farewaystores.com

Classification Class E Liguor License (LE)

Term:12 months
Effective Date: 11/16/2018
Expiration Date: 11/15/2019
Privileges:
Class B Wine Permit
Class C Beer Permit (Carryout Beer)

Class E Liguor License (LE)

Status of Business

BusinessType: Privately Held Corporation

Corporate ID Number:  XXXXXXXXX Federal Employer ID XXXXXXXXX

Ownership

Fred E. Vitt Trust

First Name: Fred E. Last Name:
City: Boone State:

Position: Trust

Vitt Trust

lowa

% of Ownership: 10.85% U.S. Citizen: Yes

Frederick Greiner
First Name: Frederick Last Name:
City: Huxley State:

Position: President

Greiner

lowa

% of Ownership: 0.00% U.S. Citizen: Yes

Paul S. Beckwith Trust
First Name: Paul S. Last Name:

City: Boone State:

Beckwith Trust

lowa

Zip:

Zip:

Zip:






Position: Trust
% of Ownership: 55.78% U.S. Citizen: Yes

Various Individuals & Trust each
haldina lace than ROL

First Name: Various Individuals & Trust Last Name: each holding less than 5%

City: Unknown State: lowa Zip: 55555
Position: Stockholders

% of Ownership: 33.37% U.S. Citizen: Yes

Insurance Company Information

Insurance Company: Merchants Bonding Company

Policy Effective Date: 11/16/2018 Policy Expiration 01/01/1900
Bond Effective 2 Dram Cancel Date:
Outdoor Service Effective Outdoor Service Expiration

Temp Transfer Effective Temp Transfer Expiration Date:







HALL & HALL ENGINEERS, INC. “mnm”;‘!

October 12, 2018 www.halleng.com

Cindy Kudrna
Finance Director
City of Hiawatha, lowa

Re: Fee Statement — September 2018

Dear Ms. Kudrna:

Enclosed is a fee statement for services rendered through September 30, 2018. The items
addressed include:

4089GEN-18  General Engineering Services ($283.56)
Streets ($283.56) - We attended the monthly TTAC meeting.

4089-18-02 2018 Robins Road Rehabilitation ($2,407.77)
We prepared the contract documents and sent to LL Pelling for execution. We reviewed
preconstruction meeting agenda and minutes and provided comments to John. We
attended the preconstruction meeting. We reviewed the HMA mix design from LL Pelling.
We provided construction staking for the paving. Note that the billings under this item
include pass-through expenses of $566.82 for printing of plan sets and addendum from
Rapids Reproduction

If you have any questions about this invoice or any of the items we have been working on, please
don't hesitate to give me a call.

Sincerely, ‘Z/

Matt Johnson, P.E.

CIVIL ENGINEERING * LAND SURVEYING * LAND DEVELOPMENT PLANNING ~ LANDSCAPE ARCHITECTURE
1860 Boyson Road * Hiawatha, 1A 52233 * Ph- 319.362.9548 * Fx: 315.362 7595
250 12" Avenue * Coralville, IA 52241 * Ph: 319.338.2240 ~ Ex 319.362.7595
IOWA " ILLINOIS * WISCONSIN * MINNESOTA * NEBRASKA * MISSQURI
COLORADO * N. DAKOTA * S, DAKOTA * MAINE * KANSAS





HALL & HALL ENGINEERS, INC.

Civil Engineering @ Landscape Architecture @ Land Surveyinge Land Development

55V
PE
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W 7 /1 )/

Leaders in Land Development Since 1353

18460 Boyson Road, Hiawatha, IA 52233
Tel: 319-362-9548 e Fax: 319-362-7595
www.halleng.com e Info@Halleng.com

. www.halleng.com

CINDY KUDRNA

CITY OF HIAWATHA, IOWA
CITY HALL

101 EMMONS ST.
HIAWATHA, |A 52233

Invoice

Invoice Date: Sep 30, 2018
Invoice Num: 113776
Billing Through: Sep 30, 2018

2018 ROBINS ROAD REHABILITATION (4089-18-02:) - Managed by (MATT JOHNSON}

Project ID Phase Description % of Contract % Previously Amount Due
Total Fee Amount Complete Billed Expenses Services

4089-18-02:A ROBINS RD REHAB - PROJECT $1.414.50 $0.00 $0.00

ADMINISTRATION
Date Description Hours Rate Amount
4089-18-02:B ROBINS RD REHAB - SURVEY $1,496.50 $0.00 $0.00
Date Description Hours Rate Amount
4089-18-02:C ROBINS RD REHAB - DESIGN $12,210.50 $0.00 $0.00

SERVICES
Date Description Hours Rate Amount
4089-18-02:D ROBINS RD REHAB - BIDDING $862.50 $569.52 $931.50

SERVICES
Date Description Hours Rate Amount
9/6/2018 PROJECT ADMINISTRATION 2.00 $138.00 $276.00
9/10/2018 PROJECT ADMINISTRATION 2.00 $138.00 $276.00
9/14/2018 PROJECT ADMINISTRATION 0.50 $138.00 $69.00
9/17/2018 PROJECT ADMINISTRATION 0.50 $138.00 $69.00
9/21/2018 PROJECT ADMINISTRATION 0.50 $138.00 $69.00
9/24/2018 PROJECT ADMINISTRATION 1225 $138.00 $172.50
4089-18-02:E ROBINS RD REHAB - STAKING $0.00 $5.25 $901.50
Date Description Hours Rate Amount
2/10/2018 PROJECT ADMINISTRATION 0.25 $138.00 $34.50
9/13/2018 CONSTRUCTION SURVEY FIELD WORK 1.00 $120.00 $120.00
?/13/2018 PROJECT ADMINISTRATION 1.50 $138.00 $207.00
9/14/2018 CONSTRUCTION SURVEY FIELD WORK 4.50 $120.00 $540.00

Amount Due This Invoice: $2,407.77

2223 20- ol

This Invoice is due upon receipt

BillQuick Siandard Report Copyright © BQE Scftware, Inc

201 3- Rogins

Page 81 of 99





ALL & H ENGINEE INC. — ¥/ ¥/
(ID-i\tI EngineeriHQOLandsAca;I::: kchitecﬂg_and Surveyilr§-SLaf1d Deve%pment m

Leaders in Land Development Since 1953

18460 Boyson Road, Hiawatha, 1A 52233 www.halleng.com
Tel: 319-362-9548 e Fax: 319-362-7595
www.halleng.com e Info@Halleng.com

Invoice
CINDY KUDRNA Invoice Date: Sep 30, 2018
CITY OF HIAWATHA, IOWA Invoice Num: 113776
CITY HALL ik
101 EMMONS ST, Billing Through: Sep 30, 2018

HIAWATHA, |1A 52233

2018 ROBINS ROAD REHABILITATION (4089-18-02:) - Managed by [MATT JOHNSON)

Account Summary

_BiledToDate ~ PaidToDate  Balance Due
$ 18,409.27 . $1078350 | $ 762577

A 4% surcharge will be added for all credit card payments.

Credit Card Type(check cne): __ Visa___ MasterCard
Credit Card Account #:

Credit Card V-Card # (back of card):
Credit Card Expiration Date):
Name as it Appears on Credit Card:
Payment Amount: $ (US Dollars):
Cardholder Signature: Date: -

BillQuick Standard Report Copyright © BQE Software, Inc Page 82 of 99





301-750-6407 Annexation

Hall & Hall Engineers, Inc. 113777
General Engineering Reimb Split out Total General Ledger Code
General $0.00 001-650-6407
S0.00 301-750-6407
Development/P & Z $0.00 001-540-6407
Street $283.56 $283.56 301-750-6407
Contractual/Dick Ransom $0.00
Fire $0.00 001-150-6499
Library $0.00 001-410-6499
Water $0.00 600-808-6499
Building $0.00 001-170-6407
Sanitary Sewer $0.00 610-815-6407
Storm Sewer $0.00 740-865-6407
Parks $0.00 001-430-6499

$283.56 $283.56





HALL & HALL ENGINEERS, INC. — Y/ ¥/
Civil Engineeringe® Landéape ArchitectureGOLay Suweyﬁo Land Devegpment m

Leagers in Land Development Since 1953

1860 Boyson Road, Hiawatha, IA 52233
Tel: 319-362-9548 e Fax: 319-362-7595
www.halleng.com einfo@Halleng.com

www.halleng.com

Invoice
CINDY KUDRNA Invoice Date: Sep 30, 2018
CITY OF HIAWATHA, IOWA Invoice Num: 113777
CITY HALL -
101 EMMONS ST. Billing Through: Sep 30, 20

HIAWATHA, |A 52233

HIAWATHA GENERAL SERVICES - STREETS (4089GEN-18:8) - Managed by (MATT JOHNSON)
Contract Type: Hourly
Services Date Hours Rate Amount

Total Service Amount: $0.00

Reimbursable Expenses:

Date Description Amount
2/18/2018 CONTRACTED SERVICES $69.00
9/20/2018 CONTRACTED SERVICES $207.00
9/20/2018 MILE $7.56

Total Expenses: $283.56
AMOUNT DUE THIS INVOICE: $283.56

This invoice is due upon receipt
: : : Account Summary - o :
Services BTD  Expenses BID  Lastinv Num  Last Inv Date LastInv Amt  Last Pay Amt  Prev Unpaid Am
$1,155.50 $1.242.52. 113664 §/31/2018  $55200  $69.00 $ 552.00

Total Amount Due Including This Invoice: $835.56

A 4% surcharge will be added for all credit card payments.
Credit Card Type(check one): ___ Visa ___ MasterCard
Credit Card Account #:

Credit Card V-Card # (back of card):
Credit Card Expiration Date):
Name as it Appears on Credit Card:
Payment Amount: $ (US Dollars):






Hall & Hall Engineers, Inc.
1860 Boyson Rd.

Hiawatha, 1A 52233-
Tel: 319-362-9548 Fax: 319-362-7595

Customer ID: HIAWATHA - CITY OF HIAWATHA, IOWA

*

= Invoiced (mouse over for #), .+* = Marked as Billed

Date Description

Hrs B-Hr/Unit

Bill Rate

Amount *

Project ID - Name (Manager): 4089GEN-18:8 - HIAWATHA GENERAL SERVICES - STREETS (MATT JOHNSON)

Expenses:
Employet\e;
]-li-lE E;(bb‘énse - HHE Expenses
?/18/2018 CONTRACTED SERVICES
Dick Ransom - review TTAC Agenda
9/20/2018 CONTRACTED SERVICES
Dick Ransom - TTAC meeting
9/20/2018 MILE
Dick Ransom - attend TTAC meefing
HHE Expense Total:

Employee Total:

Expenses Total:

Project 4089GEN-18:8 Total:

0.00

0.50

1.50

14.00

16.00
~ 1600
16.00

16.00

$69.00 x
$207.00 x
$7.56 x

$283.56
$283.56
$283.56

$283.56

BillQuick Slandard Report Copyright ® BQE Software, Inc.

* % = Nen-Billable, ® = Xfra
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www.lwclawyers.com

October 10, 2018

Ms. Cindy Kudrna
Finance Director
City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

Re:  City of Hiawatha

Dear Ms. Kudma;:

Allyson F. Aden

James P. Craig

Kent A. Gummert
Kimberly K. Hardeman
Gregory M. Lederer
Mark J. Parmenter
Shannon M, Powers
Meredith Rich-Chappell
Brenda K. Wallrichs
Benjamin M. Weston
J. Michael Weston

Lu Ann White

Writer’s E-mail:
mparmenter(@lwclawyers.com

Direct Diai: 319-861-5338

Please find enclosed our invoices for services for the month of September 2018. Thank you for
allowing our firm to represent the City of Hiawatha with its legal needs. Should you have any

questions, please do not hesitate to give me a call.

Very truly'yours,

MIJP/tb
Enclosures
118 Third Avenue SE, Suite 700 4401 Westown Parkway, Suite 212
P.O. Box 1927 » Cedar Rapids, 1A 52406 West Des Moines, 1A 50266
Phone: 319-365-1184 « Fax: 319-365-1186 Phone: 515-224-3911 » Fax: 515-224-2698

Please respond to Cedar Rapids office





LWC

LEDERER WESTON CRAIG rLc

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927
Phone: 319-365-1184 Fax: 319-365-1186
TIN# 20-8617329
www.lwclawyers.com

September 30, 2018

Cindy Kudrna Invoice # 22925

City of Hiawatha Client # 000016158
101 Emmons Street Matter # 000000008
Hiawatha, IA 52233 Billing through 09/30/2018

Water Dept General Matters

Balance forward as of invoice dated; 08/31/2018 $198.00
Payments received since last invoice 198.00
Accounts receivable balance forward $0.00

PROFESSIONAL SERVICES

09|07]2018 MJP Telephone conference with Superintendent 0.20 hrs 33.00
regarding status of claim and whether there
has been any follow up communications

09|282018 MJP Receipt of Auditor letter regarding claims 0.40 hrs 66.00
made against Water Department; draft
response to same; follow up communication
with Water Superintendent regarding same

$99.00
Timekeeper Summary Rate Hours Amount
Mark J Parmenter Partner 165.00 0.60 $99.00
0.60 $99.00

Billing Summary

Total professional services $99.00
Total of new charges for this invoice $99.00
Plus net balance forward +$0.00

Total balance now due $99.00






September 30, 2018

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

LWC

LEDERER WESTON CRAIG rLc

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lwclawyers.com

Municipal Traffic Matters

Balance forward as of invoice dated: 08/31/2018

Payments received since last invoice

Invoice # 22924

Client # 000016158
Matter # 000000005
Billing through 09/30/2018

$722.00
722.00

Accounts receivable balance forward

PROFESSIONAL SERVICES

09/14/2018 MJP

09282018  SMP

Timekeeper Summary

Mark J Parmenter
Shannon M Powers

Billing Summary

Willson: Draft Subpoena; letter to Chief
Marks to accompany copy of Order Setting
Trial and Subpoena

Bawubadi Tebie; Telephone conference
with Defendant regarding registration ticket.
Review Iowa Courts Online to locate traffic
ticket. Correspond Chief Marks to
determine which officer wrote the citation.

$0.00

0.30 hrs 49.50

0.30 hrs 46.50

$96.00

Hours Amount

Rate
Partner 165.00
Associate 155.00

Total professional services

0.30 $49.50
0.30 $46.50

0.60 $96.00

$96.00

Total of new charges for this invoice

Plus net balance forward

$96.00
+$0.00





Total balance now due $96.00






LWC

LEDERER WESTON CRAIG rLc

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lweclawyers.com

September 30, 2018

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, JA 52233

Code Enforcement (Infractions)

PROFESSIONAL SERVICES

Invoice #

Client #

Matter #

22923
000016158
000000004

Billing through 09/30/2018

09]28|2018 MIP Exchange electronic communications with 0.20 hrs 33.00
City Staff, Police Chief and Fire Chief
regarding service of Order
$33.00
Timekeeper Summary Rate Hours Amount
Mark J Parmenter Partner 165.00 0.20 $33.00
0.20 $33.00
Billing Summary
Total professional services $33.00
Total of new charges for this invoice $33.00
Plus net balance forward +$0.00

Total balance now due

$33.00






September 30, 2018

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

LWC

LEDERER WESTON CRAIG ric

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, 1A 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lwclawyers.com

General Matters

Balance forward as of invoice dated: 08/31/2018

Payments received since last invoice

Invoice # 22922

Client # 000016158
Matter # 000000002
Billing through 09/30/2018

Accounts receivable balance forward

PROFESSIONAL SERVICES

09]04/2018 MJP

09/07/2018  MIJP

09052018  MJP

09/07]2018 MIJP

09112018 MJP

Dog Park: Draft letter to City
Administrator to accompany file-stamped
Corrective Quit Claim Deed

Dog Park: Telephone conference with
Level 22's attorney regarding status of
finalizing land transfer

Meeting with City Administrator prior to
City Council meeting; attend City Council
meeting

Review 4-page Mutual Aid Agreement
between Hiawatha and Monroe Township;
conference call with the Fire Chief; revise
and edit Agreement

Exchange electronic communications with
Level 22's attorney regarding prorated
property taxes and to whom payment should
be made

$1,518.00

1,518.00

$0.00
0.20 hrs 33.00
0.20 hrs 33.00
1.00 hrs 165.00
0.90 hrs 148.50
0.20 hrs 33.00





09/12[2018

09/20/2018

09]24[2018

09]25/2018

09]26/2018

092712018

09[28]2018

Timekeeper Summary

MJP

MJP

MIJP

MJP

MJP

MIJP

MJP

Mark J Parmenter

Billing Summary

Telephone conference with City
Administrator regarding various City
matters

Telephone conference with the City
Administrator regarding various City
matters; revise and edit proposed Jake
Brake Ordinance; forward to City Staff for
consideration; draft electronic
communication to Assistant County
Attorney and attorney for Level 22
requesting a status of completing the title
transfer for the dog park and payment of
prorated property taxes and improvements
to the dog park

Exchange electronic communications with
City Administrator regarding status of
completing property transfer

Exchange electronic communications with
Assistant County Attorney inquiring as to
status of County filing Quit Claim Deed to
Hiawatha for the dog park

Review incident report from Hiawatha
Police Department; review and comment on
Notice to Desist; electronic communication
to Community Development Director
regarding same

Telephone conference with Community
Development Director with suggested
revisions to draft Order to cease and desist
certain use of I-2 zoned property

Dog Park: Exchange electronic
communications with Assistant County
Attorney regarding revisions to legal
description for Quit Claim Deed

Rate

0.30 hrs

0.50 hrs

0.10 hrs

0.20 hrs

0.30 hrs

0.20 hrs

0.20 hrs

Hours

Partner 165.00

Total professional services

4.30

49.50

82.50

16.50

33.00

49.50

33.00

33.00

$709.50

Amount

§709.50

4.30

$709.50

Total of new charges for this invoice

$709.50

$709.50





Plus net balance forward +50.00

Total balance now due $709.50







““““

Hiawatha Public Library

Library Board of Trustees Meeting

Location: Glenn Schminke Community Room
Date: October 9, 2018

Call to Order: 7:04 pm

A. Call to Order — Roll Call Present: Brenda Powers, April Neuendorf, Jerry Mohwinkle
and Karlene Nesslage. Also present: Jeaneal Weeks-HPL Director, Erin Zaputil — HPL
Operations Manager , Bill Bennett — Mayor, Tom Chalstrom — CEO First Federal Credit
Union, Greta Hanson and Nancy Petersen- First Federal Credit Union Foundation Board
Members

B. Approval of Agenda

The Agenda was reviewed. Jerry Mohwinkle made a motion to accept the agenda, April
Neuendorf seconded and the motion carried.

C. Approval of Consent Agenda

1. Approval of bills

2. Minutes: September 11, 2018
3. Library Director’s Report

4. Monthly Report

Unanimous approval was given for the Consent Agenda after removing the Approval of
the bills from the consent agenda.

The bills were reviewed with some corrections. Brenda Powers made a motion to pay
the bills, Karlene Nesslage seconded and the motion carried.





D. New Business

1.

Presentation by First Federal Credit Union re: Financial Literary Classes
Tom, Greta and Nancy presented a plan to provide financial classes at the
Hiawatha Public Library. There would be 4 per year covering topics such as How
to Manage Debt, Banking, Savings, and Budgeting.
Thank you to First Federal Credit Union for you monetary and in kind donations
to the Hiawatha Public Library.

Update on construction plans
Next steps: Review of the estimate is in process. Once that is complete there will
be a public hearing and then the project will be sent out for bids.

Consideration of participation in Hombase lowa Incentives.
Other departments in the city are participating in providing reduced costs for
veterans. Erin and Jeaneal suggested that we draft a policy to provide free
printing for veterans. Breda Powers made a motion to create the policy, April
Neuendorf seconded and the motion carried. The policy will be reviewed and
voted on in a future board meeting.

Circulation, Circulation of Materials and Confidentiality of Records Policies combined

into one policy.
The board reviewed the combined policy. Combining the policies into one will
provide easier access to the information for both patrons and staff.
Karlene Nesslage made a motion to accept the new combined policy, Jerry
Mohwinkle seconded and the motion carried.

Interlibrary Loan policy
The board reviewed the revised Interlibrary Loan Policy. Updates were made to
accommodate Quick Cards. Brenda Powers made a motion to accept the revised
policy, Karlene Nesslage seconded and the motion carried.

E. Old Business- None

F. General Discussion —

The lowa Library Association Conference was held in Cedar Rapids this year. Four
staff members attended: Jean Weeks, Erin Zaputil, Marta Petermann and Rachel
Schiller. 2 Board members attended; Brenda Powers and Anna Ronnebaum.
Brenda, Jeaneal and Erin shared with the board about their experiences and the
sessions that they attended.

The Groundbreaking that was held Oct. 1, 2018 was a success. Thanks to everyone
who made it possible.

Training will be held for the board members on October 30 at the Multi-Purpose
room in City Hall.





G. President’s Report — none

H. Adjournment — Karlene Nesslage made a motion to adjourn the meeting, April
Neuendorf seconded and the motion was carried. Meeting adjourned at 8:08 pm.

Brenda Powers, President

ATTEST:

Karlene Nesslage, Secretary






IMayor‘s Report September 3- September 28, 2018

Tuesday September 4-
Attended the CD meeting

Wednesday September 5-
Lead the City Council Meeting

Thursday September 6-
Attended HEDCO meeting

Friday September 7-
Participated in a pre ED meeting
ED Meeting with Keith Billick

Monday September 10-
Weekly meeting with City Administrator

Wednesday September 12-September 14-
Attended the League of Cities fall conference in Council Bluffs

Monday September 17-
Weekly meeting with City Administrator

Tuesday September 18-
Attended CD meeting

Wednesday September 19-
Lead City Council meeting

Thursday September 20-
Kim Downs and | visited DPS

Wednesday September 26-
Attended the MPO Exe meeting





Mayor’s Report October 1- November 2, 2018

Monday October 1-
Weekly meeting with City Administrator
Library Ceremonial Groundbreaking

Tuesday October 2-
Attended-CD Meeting

Wednesday October 3-
Attended the Library Conference Ribbon Cutting for the Grand Opening
Attended City Council meeting

Thursday October 4-
Spook briefly at Library Conference opening session about our city’s collaboration with the library

Monday October 8-
Attended the Board of Adjustment meeting

Tuesday October 9-
IDOT Commissioners meeting in Decorah

Wednesday October 10-
Attended the MPO Executive Meeting

Thursday October 11-
Attended the Department Head Staff meeting

Monday October 15-
Weekly meeting with City Administrator

Tuesday October 16-
Attended the CD meeting
Attended the Kaniz Resident meeting regarding separation wall/berm

Wednesday October 17-
Attended the Robins Road Study Proposal Review
Attended the City Council meeting

Thursday October 18-
Attended the morning session of the Green Infrastructure Conference @Indian Creek





Mayor's Report October 1- November 2, 2018

Attended the MPO Policy Board meeting
Attended -Crystal Group Ribbon Cutting
Attended-Board & Brush Ribbon Cutting

Monday October 22-
Weekly meeting with City Administrator
Mayor's meeting

Wednesday October 24-

Kim Downs City Administrator and | presented to lowa Economic Development Authority FAM Tour @
Go Daddy

Thursday October 25-

City Administrator Kim Downs, Community Development Director Pat Parsley, Planning and Zoning Chair
member Mark Powers and Council member Rob Archibald toured the Smart Series Housing in Des
Moines area as a housing prospective for the city

Monday October 29-
Weekly meeting with City Administrator

Tuesday October 30-
Attended the-MPO Open House-Tower Terrace Road Corridor Plan






City Council Regular Meeting October 17, 2018 Page 1

The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on October 17, 2018. Mayor Bill
Bennett called the meeting to order at 5:30 p.m. Council members present: Aime Wichtendahl, Steve Dodson, Dick Olson,
Rob Archibald, and Dennis Norton. City Staff present: City Administrator Kim Downs, City Engineer John Bender,
Community Development Director Patrick Parsley, Fire Chief Mike Nesslage, Fire Medic Dan Veerhusen, and Police
Chief Dennis Marks. Guests: Daniel Hoffmann, Jason Zbornik, Judy Drees, Jessica Drees, and Kay Fisk.

Norton moved approval of the agenda, seconded by Dodson. Motion carried.

Archibald moved the approval of the following consent agenda items: Approval of bills, Month End Reports, Finance
Director’s Report — September 2018, City Clerk’s Report — September 2018, Department Reports: Community
Development, Fire, Parks and Recreation, Police, and Public Works, second from Wichtendahl. Motion carried.

Kay Fisk of NTS gave a presentation and requested annual pledge of $9,368.00 for FY 2019-2020. Council Member Olson
recommended rounding the pledge to $10,000.00.

Olson presented RESOLUTION #18-195 approving a pledge an amount not to exceed $10,000.00, from the General Fund
for a fiscal period of one year (FY2019-2020), to Neighborhood Transportation Service (NTS), second from Archibald.
RCV: five AYES. RESOLUTION #18-195 adopted.

Norton presented RESOLUTION #18-196 setting a public hearing date (November 7, 2018 at 5:30 P.M.) to consider
amending Hiawatha Code of Ordinances Chapter 63 Speed Regulations by setting a 35 mph speed limit on Robins Road
from the north entrance of Bali Hai to north City limits, second from Archibald. RCV: five AYES. RESOLUTION #18-
196 adopted.

Norton presented RESOLUTION #18-197 setting a public hearing date (November 7, 2018 @ 5:30 p.m.) to consider an
ordinance approving a comprehensive update to the Hiawatha Code of Ordinances by adding legislative changes, making

necessary formatting and language corrections, and revising outdated city-specific information, second from Wichtendahl.
RCV: five AYES. RESOLUTION #18-197 adopted.

Dodson presented RESOLUTION #18-198 approving the award of contract for the 2018 Hiawatha Sewer Extension and
Forcemain Replacement Project to Maxwell of lowa City, in the amount of $341,942.01, second from Archibald. RCV:
five AYES. RESOLUTION #18-198 adopted.

Norton presented RESOLUTION #18-199 approving application for Partial Pay Estimate #1 for the 2018 Robins Road
Pavement Rehabilitation Project, and directing City Clerk to make payment to L.L. Pelling Co., Inc. of North Liberty, in the
amount of $217,720.69, second from Dodson. RCV: five AYES. RESOLUTION #18-199 adopted.

Olson presented RESOLUTION #18-200 authorizing the purchase of one (1) 2018 Ford Interceptor Utility Unit #800 at a
total cost of $11,250.00, from Ed Stivers Ford of Des Moines, using Police Department Equipment Reserve Funds, second
from Wichtendahl. RCV: five AYES. RESOLUTION #18-200 adopted.

Norton presented RESOLUTION #18-201 authorizing the Hiawatha Fire Chief to sign a Memorandum of Understanding
between the Hiawatha Fire Department and Firehouse Subs Public Safety Foundation, Inc., to provide a grant award to the
City of Hiawatha/Fire Department in the amount of $13,406.63, to be used toward the direct purchase of one (1) 2018 John
Deere All Terrain Vehicle, second from Archibald. RCV: five AYES. RESOLUTION #18-201 adopted.

Archibald presented RESOLUTION #18-202 authorizing the purchase of one (1) 2018 John Deere All Terrain Vehicle
from P&K Midwest of Hiawatha, at total price not to exceed $16,551.00, using available funding from the Funding
Agreement and Fire Department Trust Fund, second from Wichtendahl. RCV: five AYES. RESOLUTION #18-202
adopted.

Dodson presented RESOLUTION #18-203 authorizing the city clerk to enter into agreements for the renewal of the
following employee benefits for the 2019 plan year: Wellmark Blue Cross / Blue Shield Blue Advantage Health Insurance,
Delta Dental Insurance, and Flexible Spending Plan with Wellmark Inc. / WageWorks, second from Olson. RCV: five
AYES. RESOLUTION #18-203 adopted.
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There being no further discussion, Wichtendahl moved to adjourn at 6:07 P.M., second from Dodson. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on October 3, 2018. Mayor Bill
Bennett called the meeting to order at 5:30 p.m. Council members present: Steve Dodson, Aime Wichtendahl, Dennis
Norton, and Dick Olson. Rob Archibald was present by phone. City Staff present: City Administrator Kim Downs, City
Attorney Mark Parmenter, Community Development Director Patrick Parsley, Fire Chief Mike Nesslage, and Police Chief
Dennis Marks. Guests: Quinn Jensen, Nancy and Brice Anton Jensen, Dave Wright, Daniel Hoffmann, Bill Elson and
spouse and Elizabeth Schmelzer. Not all attendees signed in for the meeting.

Norton moved approval of the agenda, seconded by Wichtendahl. Motion carried.

Dodson moved the approval of the following consent agenda items: Approval of bills, Month End Reports, Finance
Director’s Report — August 2018, City Clerk’s Report — August 2018; Department Reports: Fire; Regular Meetings
September 5, 2018 and September 19, 2018; Receive and File Minutes of Boards/Commissions/Committees: Library
September 11, 2018, Planning and Zoning August 27, 2018, and Water Board September 18, 2018; Approval of upgrade to
current liquor license — adding Class B Wine Permit for Casey’s General Store #2764 located at 780 N Center Point Road,
effective immediately; Approval of temporary five (5) day liquor license - Class B Beer (BB) including wine coolers and
outdoor service for El Kahir Shrine Company to hold 5K Halloween Party on October 13, 2018, on the property located at
905 Tower Terrace Road; City Engineer’s Report, Mayor’s Report and City Administrator’s Report, second from Norton.
Motion carried.

J. Daley and F. Tarasi of the Hiawatha Fire Department gave MDA presentation and presented J. Harper Coordinator from
the MDA, a check in the amount of $16,113.00 for funds raised by Fire Fighter Fill the Boot Campaign.

Mayor Bennett opened the public hearing to consider a request from Dave Wright Next Level Properties, to rezone
properties located at 725 Kainz Drive, 735 Kainz Drive, and Lot 18, Auditor’s Plat No. 372 from R-1 (Single Family
Residence District) to C-3 (Restricted Highway Commercial District). E. Schmelzer of 730 Kainz Dr. spoke in opposition
of the rezoning. B. Elson of 740 Kainz Drive also spoke in opposition of the rezoning. Council received an email from
non-resident M. Ajram in opposition to the rezoning. D. Wright of Dave Wright Nissan and Community Development
Director P. Parsley addressed concerns raised by the opposition. There being no additional comments offered for or
against, Mayor Bennett declared the hearing closed.

ORDINANCE #9135, an ordinance to consider a request from Dave Wright Next Level Properties, to rezone properties
located at 725 Kainz Drive, 735 Kainz Drive, and Lot 18, Auditor’s Plat No. 372 from R-1 (Single Family Residence
District) to C-3 (Restricted Highway Commercial District) was placed on file by Norton, second from Wichtendahl. RCV:
five AYES. Motion by Dodson second from Olson, to waive the requirement for three separate readings. RCV: five
AYES. Motion by Norton, second from Olson, to adopt ordinance #915. RCV: five AYES. ORDINANCE #915 adopted.

Norton presented RESOLUTION #18-191 approving the design of one (1) new parking lot and screening on the property
located at 999 Boyson Road to the Hiawatha Design Guidelines for Dave Wright Nissan, second from Dodson. RCV: five
AYES. RESOLUTION #18-191 adopted.

Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 62 General Traffic
Regulations by prohibiting use of Jake Braking devices in the public right-of-way. There being no comments offered for or
against, Mayor Bennett declared the hearing closed.

ORDINANCE #916, an ordinance to consider amending Hiawatha Code of Ordinances Chapter 62 General Traffic
Regulations by prohibiting use of Jake Braking devices in the public right-of-way was placed on file by Wichtendahl,
second from Norton. RCV: five AYES. Motion by Olson second from Wichtendahl, to waive the requirement for three
separate readings. RCV: five AYES. Motion by Norton, second from Dodson, to adopt ordinance #916. RCV: five AYES.
ORDINANCE #916 adopted.

Mayor Bennett opened the public hearing to consider placing plans, specifications, form of contract and estimate of cost on
file for the 2018 Hiawatha Sewer Extension and Forcemain Replacement Project. There being no comments offered for or
against, Mayor Bennett declared the hearing closed.
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Dodson presented RESOLUTION #18-192 adopting plans, specifications, form of contract and estimate of cost on file for
the 2018 Hiawatha Sewer Extension and Forcemain Replacement Project, second from Wichtendahl. RCV: five AYES.
RESOLUTION #18-192 adopted.

Norton presented RESOLUTION #18-193 approving application for Partial Pay Estimate #3 for the 2018 Emmons Street
Reconstruction Project, and direct City Clerk to make payment to Rathje Construction Co., of Marion, lowa, in the amount
of $16,139.87, second from Wichtendahl. RCV: five AYES. RESOLUTION #18-193 adopted.

Motion by Wichtendahl, second from Archibald, approving a Special Event request from El Kahir Shrine to hold a 5K
Halloween Party on October 13, 2018: five AYES. Motion carried.

Wichtendahl presented RESOLUTION #18-194 approving a 28E Agreement with Iowa Alcoholic Beverages Division for
Tobacco, Alternative Nicotine and Vapor Product Enforcement, second from Dodson. RCV: five AYES. RESOLUTION
#18-194 adopted.

There being no further discussion, Wichtendahl moved to adjourn at 6:38 P.M., second from Norton. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






HIAWATHA PLANNING AND ZONING COMMISSION
REGULAR MEETING
September 24, 2018

The Hiawatha Planning and Zoning Commission met on September 24, 2018, Chairperson, Mark Powers called the
meeting to order at 5:34 P.M. Members present: Darryl Cheney, Kenny Jones, Mark Ross, Eric Hoover. Members Absent:
Terry Trimpe. Staff present: Building Official, Pat Parsley and Assistant Building Official, Jim Fisher, Mayor, Bill
Bennett. Guests in Attendance: Troy Anderson, Dave Wright, Chris Backen, Kerry Kupka, Kathy Kupka, Nick Hatz,
Elizabeth Schmelzer and Denny Norton.

Board Member, Kenny Jones moved to approve the Agenda. Second by Eric Hoover. Motion carried.

Board Member, Eric Hoover moved to approve the meeting minutes of August 27", 2018. Second by Darryl Cheney.
Motion carried.

Consider Resolution for recommendation to City Council to approve the Rezoning Request submitted by

Dave Wright for the property located at 999 Boyson Rd., Hiawatha, Iowa.

Mark Powers asked if there was anyone wanting to speak for the rezoning.
There were questions about the address. Pat Parsley explained what lots were included in the rezoning.

There were also questions about the detention basin and its storage capacity. Pat Parsley confirmed it is part of the
rezoning. Nick Hatz explained that the detention basin would be enlarged and it would have an increase in capacity to
accommodate the excess water. He went on to explain the runoff would be treated with an underground system.

The design guidelines were also addressed. Trees and berms were discussed along with the proposed fencing.

Kathy Kupka at 705 Kainz Dr. addressed the Board. She wanted to see the whole proposed project and is concerned about
what is happening with the park. Pat Parsley explained the project in more detail. He showed on the overhead the site
plans and discussed what has been proposed. Kathy Kupka then asked about the trees and if they would be removed. Pat
Parsley stated he didn’t know.

Mark Powers then asked if there was anyone to speak against the rezoning.

Chris Backen at 707 Kainz Dr. addressed the Board. She stated that there are many concerns for her and the
neighborhood. She stated they hear the intercoms all day and into the night, people are taking test drives at high speeds up
and down the street, the lights are on (sometimes all night), employees are parking in front of her house and having lunch,
they also park along the street all day and the car wash is heard all day as well. She stated she wants something done about
all the traffic on Kainz Dr. and some way to stop people from cutting through.

Troy Andersen at 715 Kainz Dr. addressed the Board. He explained he is a lifetime resident of Hiawatha and also on the
Water Board. He handed the Board a document outlining some issues he would like the board to consider. (See
attachment A) After going through the document, he thanked the Board and returned to his seat. Mark Powers suggest Mr.
Andersen work with Dave Wright concerning the fence and its location. Dave Wright said he would be willing to work
with Mr. Andersen.

Elizabeth Schmelzer at 730 Kainz Dr addressed the Board. She told the Board Dave Wright is doing business in the cul-
de-sac; employees are parking in front of her house, racing up and down the street and said it’s just a nightmare. She
explained that she has done many upgrades to try and sell the house, but no one will buy it because of the dealership. She
stated that she wishes Dave Wright or the City would buy it. She says she blames the City for her turmoil because they are
spot zoning and making it impossible for her to live in or sell her home.





Steve Backen 707 Kainz Dr. addressed the Board. He explained there is a lot of light that shines in the back of his house
and too much noise. He also stated that he is worried about possible flooding. He said that he has more water on his
property than ever before. He asked what studies have been done to calculate the water. Pat Parsley explained that studies
have been done and they estimate it to have the capacity to hold up to the 75 year flood. He continued by saying the City
engineer said it should improve the water situation.

Mark Powers asked if there was anyone else that wanted to address the Board. There were none. He then stated that the
Board was only a recommending body to Council and does not make the final decision.

Kenny Jones asked what was planned on the south lots. Nick Hatz sited the plans and stated it will be a 6’ white vinyl
fence.

Kenny Jones then asked how much more lighting would be going in. Nick Hatz sited the plans and said they would follow
the code.

Kenny Jones then asked if the lights go dim at 10:00pm. Nick Hatz said they would follow whatever the code said.
Kenny Jones asked if they could recommend to either dim the lights or turn off the lights at a certain time. Pat Parsley
said that would not be appropriate to ask and the City would make sure they were in compliance.

Kenny Jones asked if the fence would be the same as what is currently there. Nick Hatz said it would. Pat Parsley restated
that if Troy Anderson works with Dave Wright regarding the fence, the City would like it to be in writing.

Kenny Jones asked if they planned on leaving the trees to the north of the parking. Nick Hatz explained that they would be
removing the trees to accommodate enlarging the detention basin.

There was some discussion about what to do with the entrance at the cul-de-sac. Kenny Jones said there shouldn’t be
parking there. Mark Ross said that they shouldn’t be unloading vehicles there. Eric Hoover suggested the entrance be
closed all together. Pat Parsley stated that the parking can be addressed.

There was some discussion about either closing Kainz Dr. off or putting up signs that say no parking. Pat Parsley said that
the parking issue would be addressed if necessary by the police and public safty.

Kenny Jones asked about the paging system and if there was an alternative. Dave Wright said they are implementing a
new soft ware system that would allow pages and calls to be transferred to phones instead of using that paging system.
Mark Ross asked if they would be able to get rid of the paging system. Dave Wright said that would not happen, but they
think it will decrease the amount of pages significantly.

There were no further questions from the Board.

Eric Hoover moved to recommend to City Council to approve the Rezoning submitted by Dave Wright for 999 Boyson
Rd., Hiawatha, IA. Second by Mark Powers.

AYES: ERIC HOOVER, MARK POWERS, MARK ROSS, DARRYL CHENEY AND KENNY JONES
NAYS: NONE

ABSENT: TERRY TRIMPE

Motion Carried

Resolution #18-013 Approved

Consider Resolution for recommendation to City Council to approve the Design Guidelines submitted by
Dave Wright for the property located at 999 Boyson Rd., Hiawatha, Iowa.

There were no questions or concerns.





Mark Ross moved to recommend to City Council to approve the Design Guidelines submitted by Dave Wright for
999 Boyson Rd., Hiawatha, IA. Second by Darryl Cheney

AYES: KENNY JONES, MARK ROSS, MARK POWERS, ERIC HOOVER AND DARRYL CHENEY
NAYS: NONE

ABSENT: TERRY TRIMPE

Motion Carried

Resolution #18-014 Approved

Consider Resolution for recommendation to Board of Adjustment to approve the Conditional Use
Request submitted by Hawkeye Dr., LLC for the property located at 925 Metzger Dr., Hiawatha, Iowa.

Mark Powers asked how the City would control an open gym. Pat Parsley explained the interior is not built for an open
gym and it would regulate itself. He went on to say the only possible issue would be parking and the hours of operation
would control that.

Mark Ross asked if they were renting the space or buying. Pat Parsley said they would be renting.

Mark Powers asked if gyms were allowed in the current zone. Pat Parsley said they are not. Mark Powers then asked if it
was one-on-one training. Pat Parsley said it would be.

Mark Ross moved to recommend to Board of Adjustment to approve the Conditional Use Request submitted by
Hawkeye Dr., LLC for the property located at 925 Metzger Dr., Hiawatha, lowa. Second by Kenny Jones.

AYES: ERIC HOOVER, DARRYL CHENEY, KENNY JONES, MARK POWERS AND MARK ROSS
NAYS: NONE

ABSENT: TERRY TRIMPE

Motion Carried

Resolution #18-015 Approved

Eric Hoover moved to adjourn the meeting at 6:49 p.m. Second by Kenny Jones.

Mark Powers, Chairperson
ATTEST:

Jennifer Goerg, Community Development Clerk






HIAWATHA WATER BOARD
REGULAR MEETING
October 16, 2018

Meeting was called to order at 5:34 PM by Vice-Chairperson Carl Ransford. Members present were Gary Casady,
Carl Ransford, and Troy Andersen. Also, present was Water Superintendent Marty Recker, Water Clerk I Debra
Larson, Mayor Bill Bennett, and Council Liaison Steve Dodson. Absent was Patrick White and Ruth Hospodarsky.
Roll was called.

Gary Casady moved the approval of the agenda. Troy Andersen seconded. Motion Carried.

Troy Andersen moved the approval of the consent agenda: September 2018 regular meeting minutes, financial
report, and bills. Gary Casady seconded. Motion Carried.

BUSINESS:

NO NEW BUSINESS

Superintendent’s Report

Recker told the board that the 12™ Avenue/Rainbow Blvd. project that the DNR wanted to change the plan. There is

a conflict with storm and sanitary piping in this area once that is figured out they would look at connecting the
water main from 12" Ave. to Rainbow Blvd. They decided to table the project until spring.

Troy Andersen moved to adjourn the meeting at 5:45 pm. Gary Casady seconded. Motion carried.

Carl Ransford Vice-Chairperson
ATTEST:

Debra Larson, Water Clerk I
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DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION PLEDGING FINANCIAL SUPPORT FOR SERVICES
PROVIDED BY ENTREPRENEURIAL DEVELOPMENT CENTER INC. (EDC)
FY2019-2020

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to pledge $12,000.00 from Tax Increment Financing (TIF) Funds for a fiscal year
period of one year (FY2019-2020) to Entrepreneurial Development Center Inc. (EDC) for
services provided to businesses or business concepts with capital raises, mergers,
marketing, personnel, sales plans, intellectual property, corporate structure, product
design, and advertising,.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk
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DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION PLEDGING FINANCIAL SUPPORT FOR SERVICES
PROVIDED BY CEDAR RAPIDS METRO ECONOMIC ALLIANCE
FY2019-2020

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to pledge an amount not to exceed $10,000.00 from Tax Increment Financing
(TIF) Funds for a fiscal period of one year (FY2019-2020) to Cedar Rapids Metro
Economic Alliance for services provided in attracting businesses to the metro area and
assisting existing companies with expansion projects, job placement and recruitment, and
promoting lowa’s Creative Corridor.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING ANNEXATION APPLICATION OF
SHARON R. TAYLOR AND LISA M. FENNER, TRUSTEES OF THE FRANCIS
J. PRUSS EDUCATION TRUST

WHEREAS, the City Council has received a voluntary annexation application
from Sharon R. Taylor and Lisa M. Fenner, Trustees of the Francis J. Pruss Education
Trust for property located west of Interstate 380 and north of Tower Terrace Road,
legally described as follows:

Sharon R. Taylor and Lisa M. Fenner, Trustees of the Francis J. Pruss Education
Trust

All that part of the SE ' SE ' Section 19-84-7, Linn County, lowa, lying Westerly of the
Westerly right-of-way of the Public Highway as described in Warranty Deed recorded in
Volume 1799 Page 17, records of the Linn County Recorder, Linn County, lowa.

WHEREAS, a public notice was published on October 18, 2018, and the public
meeting was held on November 7, 2018, in the Hiawatha Council Chambers at 5:30 P.M.
and at that time no objections were heard or filed, and

3

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, confirms review of the voluntary annexation application
from Sharon R. Taylor and Lisa M. Fenner, Trustees of the Francis J. Pruss Education
Trust and approves the voluntary application, including the adjoining roadways.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk

F3a
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APPLICATION FOR VOLUNTARY ANNEXATION TO THE CITY OF HIAWATHA, IOWA

In accordance wit the 2009 lowa Code Sections 368.7, which allows property owner(s) to submit a
written request for annexation to the City Council of the adjoining city, | (we) are submitting this
Application for Voluntary Annexation. 1, (we), the undersigned, are the property owner(s) of the property
legally described below (or as shown on the attached sheet) and desire to be annexed to the City of
Hiawatha, Linn County, lowa.

Legal Description of Property*

Sharon R. Taylor and Lisa M. Fenner, Trustees of the Francis J. Pruss Education Trust
All that part of the SE ' SE % Section 19-84-7, Linn County, lowa, lying Westerly of the Westerly right-

of-way of the Public Highway as described in Warranty Deed recorded in Volume 1799 Page 17, records
of the Linn County Recorder, Linn County, lowa

Owner #1 Owner #2
Name of Owner (type or print) Name of Owner (type or print)
Sh aron laJlor L/J@ M _J(E/)ﬁ/f‘
Signature of owner or authorized agent: Signature of owner://
) | A %Wﬂ <PTNUS”
2o e puptn
Date of Signature: q - }ﬂ_, / '-]~ Date of Signature: &7 -/ /- i 7

Agent’s Title (if applicable)

—

===

Are there additional owners? wav/N (If “yes”, please provide names, signatures, and
dates of signatures for additional owners on the back of this application form.)

Proof of ownership is provided with this application. Yes l/ No

For City use only: A Y.

Date Received: Ol/)&'/a o 10 | Received by: Kell\{lﬁofnﬁor File No.

General property location: S € € ‘69 al déscriptioa above

*Insert a typed legal description. If the description will not fit, type the words “See attached’ in the box
and attach a typed legal description on a separate sheet of paper
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: QUIT CLAIM DEED

THE IOWA STATE BAR ASSQCIATION
Official Form No. 106
Recorder’s Cover Sheet

Preparer Information: (Name, address and phone number)

Daniel L. Seufferlein, 4056 Glass Road NE, Cedar Rapids, IA 52402, Phone: (319)
393-9090

Taxpayer Information: (Name and complete address)
Sharon R. Taylor, 1209 Harold Dr. SE, Cedar Rapids, 1A 52403

\l, Return Document To: (Name and complete address)
Daniel L. Seufferlein, 4056 Glass Road NE, Cedar Rapids, IA 52402

Grantors: Grantees:
Grace E. Pruss Francis J. Pruss Education Trust

Legal description: See Page 2
Document or instrument number of previously recorded documents:

© The lowa State Bar Assocation 2018
10WADOCS®

Book: 10226 Page: 319 Seq: 1
Book: 10226 Page: 319 Page 1of3
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T AR QUIT CLAIM DEED
For the consideration of One Dollar(s) and other valuablc

consideration, Grace E. Pruss, a single person

do hereby
Quit Claim to Francis J. Pruss Education Trust

all our right, title, interest,

estate, claim and demand in the following described rcal estate in Linn County, lowa:

See attached Exhibit "A".

Subject to Covenants, Conditions, Restrictions and Easements of record.

This deed is exempt according to lowa Code 428A.2(16).

Each of the undersigned hereby relinquishes all rights of dower, homestead and distributive
share in and to the real estate. Words and phrases herein, including acknowledgment hereof, shall be

construed as in the singular or plura} number, and as masculine or feminine gender, according to the
context.

Dated: /O,QLh/f{

Pnaes E s

Grace E. Prlss

(Grantor) (Grantor)
(Grantor) (Grantor)
(Grantor) (Grantor)
STATE OF __ /OUJO , COUNTY OF__ /7
This record was acknowledged before me on _Ocdtber” A¢; A0/, by Grace E. Pruss,
a single person

Notarial Seal - IOWA
Commission No, ?08113

My Commissiun Fapites /}(/L %f(

s e e Sighature of Notary Publ;p/

é HEATHER MORRIS

TV YY

© The lowa State Bar Association 2018

Form No. 106, Quit Claim Deed
TowaDocs®

Revised Januarv 2016

Book: 10226 Page: 319 Seq: 2
Book: 10226 Page: 319 Page2of3
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Exhibit "A"

All that part of the SE% SE4 Section 19 and all that part of the NE!% NE% Section 30, all
in 84-7, Linn County, lowa, lying Westerly of the Westerly right-of-way line of the
Public Highway as described in Warranty Deed recorded in Volume 1799 Page 17,
records of the Linn County Recorder, Linn County, lowa

AND .
NWY NE% Section 30-84-7, Linn County, lowa, except that part described as follows:
Commencing al the NW comner of said NWY% NEY%; thence South along the West line of
said NWY% NEY 823.5 feet; thence South 85° 41° East, 33.1 feet to the East line of the
County Road and the point of beginning; thence South 85° 41" East 326.5 feet; thence
South 4°20" West, 377.6 feet to the NE-ly line of the County Road; thence North §2° 19
West, 375.9 feet along the NE-ly line of said County Road; thence North 171.1 feet along

the East line of said County Road to the point of beginning and also except that part
described as follows: Commencing at a point in the North line of the NW% NE%, which
point is 33 feet East of the NW corner of said NW'% NE%; thence South 825.8 feet;
thence South 85° 41’ East 326.5 feet; thence North 4° 20" East 849.6 feet to a point in the
North line of said NW' NE%; thence North 89° 35’ West 388.4 feet along the North line
of said NW% NE to the point of beginning and further except: That part of said NW%
NEY that lies SW-ly of the County Road subject to the Public Highway

AND
The South 26% Acres of SW¥% SW excepting therefrom the North 545 feet of Section
20-84-7, Linn County, Iowa

AND
That part of the SE% SE% of Section 19-84-7, Linn County, Iowa lying Easterly of the
Easterly line of the Public Highway as described in the Warranty Deed in Volume 1799
Pape 17 recorded in the Records of the Linn County Recorder, Linn County, lowa

AND
That part of the NE% NE¥ of Section 30-84-7, Linn County, lowa lying easterly of the
easterly line of the Public Highway as described in the Warranty Deed in Volume 1799,
page 17 recorded in the Records of the Linn County Recorder, Linn County, lowa

Book: 10226 Page: 319 Seq: 3
Book: 10226 Page: 319 Page 30of 3





LINN COUNTY AUDITOR'S OFFICE JEAN OXLEY LINN COUNTY PUBLIC SERVICE CENTER ﬂI

Joel Miller | Auditor 935 2ND ST. SW
Rebecca Shoop | First Deputy CEDAR RAPIDS, |IA 52404 B k
PH: 319-892-5300 N\ r"x- :
LinnCounty.org 'C"C;UNT%

October 19, 2018

Kelly Kornegor

City Clerk

City of Hiawatha

101 Emmons Street

Hiawatha, lowa 52233

RE: Pruss Annexation area review

Kelly,

This review is only to verify proper ownership of and correct legal descriptions for the property listed. It
only includes property listed, not necessarily what is presented on the accompanied map. This is not to
approve any annexation.

The results of the review are as follows:

1. The legal descriptions provided are accurate descriptions of the area.

2. The legal contains part of (1) tax parcel, (GPNs listed below)
*Parcels will be split when annexation is recorded.

GPN Owner
PART OF 111947600100000 PRUSS FRANCIS J EDUCATION TRUST & GRACE E PRUSS

3. Ownership information shown above is correct per Auditors records.
If you have any questions, please feel free to call me at (319)892-5326

Sincerely,

David Rice
GIS Specialist






Robins

RESOLUTION NO. 1018-3

RESOLUTION APPROVING SEVERANCE OF FRANCIS PRUSS PROPERTY

WHERFAS, a request has been received from Sharon Taylor and Lisa M. Fenner, Co-
Trustees of the Francis ]. Pruss Education Trust for their property to be severed from the
City of Robins.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Robins, lowa
that the request of Sharon Taylor and Lisa M. Fenner be granted for the severance of the
following legally described property from the City of Robins:

All that part of the SE1/4 SE 1/4 Section 19-84-7, Linn County, lowa, lying Westerly of the
Westerly right-of-way of the Public Highway and described in Warranty Deed recorded in
Volume 1799 Page 17, records of the Linn County Recorder, Linn County, lowa.

BE IT ALSO RESOLVED by the City Council of the City of Robins, lowa that there are no
assets or liahilities associated with the territory and that the territory will be served by the
City of Hiawatha.

PASS‘!ED ANI) APPROVED this I* day of October, 2018.
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ity L Uhuck Hinz, Ma.yor
ATTF)ST;\ o

Y

Lori Pickart, City Clerk/Treasurer






September 27, 2018

City of Roblns

Honorable Mayor and City Council
265 South Second Street

Robins, lowa 52328

RE: De-Annexation from the City of Robins, lowa

Honorable Mayor and City Council,

We, Sharan Taylor and Lisa Fenner (Trustees of the Francis J, Pruss Education Trust) respectfully request
that the City of Robins, lowa de-annex from their City limits the property described below. This property
is intended to be voluntarily annexed into the City of Hiawatha.

Legal Description of Property to be De-Annexed;

All that part of the SE % SE % Section 19-84-7, Linn County, lowa, lying Westerly of the Westerly right-of-
way of the Public Highway as described in Warranty Deed recorded in Volume 1799 Page 17, records of
the Linn County Recorder, Linn County, lowa

Thank you.

Sincerely,

\gﬂm&tt@ \“Jﬁ&fafm T-97% -8

Sharon Taylor Date

/&M/zm@ G-237)-78

Lisa Fenner Date





LINN COUNTY AUDITOR’S OFFICE
Joel Miller | Auditor
Rebecca Shoop | First Deputy

October 19, 2018

Kelly Kornegor

City Clerk

City of Hiawatha

101 Emmons Street
Hiawatha, lowa 52233

RE: Pruss Annexation area review

Kelly,

This review is only to verify proper ownership of and correct legal descriptions for the property listed. It

JEAN OXLEY LINN COUNTY PUBLIC SERVICE CENTER
935 2ND ST. sW

CEDAR RAPIDS, |1A 52404

PH: 319-892-5300

LinnCounty.org

.

COUNTY

only includes property listed, not necessarily what is presented on the accompanied map. This is not to

approve any annexation.

The results of the review are as follows:

1. The legal descriptions provided are accurate descriptions of the area.

2. The legal contains part of (1) tax parcel, (GPNs listed below)
*Parcels will be split when annexation is recorded.

GPN

Owner

PART OF 111947600100000

PRUSS FRANCIS J EDUCATION TRUST & GRACE E PRUSS

3. Ownership information shown above is correct per Auditors records.

If you have any questions, please feel free to call me at (319)892-5326

Sincerely,

David Rice
GIS Specialist
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HIAWATHA POLICE
DEPARTMENT

Memo

To: Council Members

From: Chief Dennis Marks, /Q.,/
Date: October 11, 2018

Re: Speed Limit on Robins Road

The completion of Robins Rd repairs spurred a discussion with Rod Jasa about the current speed limit
on the northern section. | agree with Rod that a 35 mph speed limit is best for this section of road.

Driving north on Robins Rd from Boyson Rd you encounter 3 different speed limits. The speed limit
goes from 30 to 45, and back down to 35 when you enter the city limits of Robins.

The current speed limit from Center Point Rd to the north entrance of Bali Hai is 30 mph. | believe this
should remain unchanged. From the north entrance of Bali Hai to our north City Limit the speed limit is
45 mph. This is the section we are asking the council to consider lowering to 35 mph. This section of
road is well used and continues to grow with development in the area. Driving 35 mph feels like a
reasonable and safe speed with the level of activity in the area. It will also give consistency when
entering the city limits of Robins.

We are respectfully asking the council to consider setting public hearing for reduction of the 45 mph
speed limit to 35 mph on Robins Rd.
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DRAFT

ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HIAWATHA, IOWA, 1996, BY AMENDING CHAPTER 63 SPEED
REGULATIONS §63.05 SPECIAL SPEED ZONES (3) SPECIAL 35 MPH SPEED ZONES

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA:

SECTION 1. Chapter 63 Speed Regulations, Section 63.05 Special Speed Zones, (3) Special 35 MPH
Speed Zones of the Code of Ordinances of the City of Hiawatha, Iowa, 1996, is hereby amended as
follows:

63.05 SPECIAL SPEED ZONES. In accordance with requirements of the lowa Department
of Transportation, or whenever the Council shall determine upon the basis of an engineering and
traffic investigation that any speed limit listed in Section 63.02 is greater or less than is
reasonable or safe under the conditions found to exist at any intersection or other place or upon
any part of the City street system, the Council shall determine and adopt by ordinance such
higher or lower speed limit as it deems reasonable and safe at such location. The following
special speed zones have been established:

3. Special 35 MPH Speed Zones. A speed in excess of 35 miles per hour is
unlawful on any of the following designated streets or parts thereof.

A. Blairs Ferry Road from east City limits to west City limits.

B. Center Point Road from south City limits to Willman Street.

G N Center Point Road from Parsons Drive to north City limits.

D. Boyson Road from N Center Point Road to Miller Road.

E. Tower Terrace Road from N Center Point Road to west line of Section 29-84-7.
F. Miller Road from Blairs Ferry Road to north City limits.

G. Edgewood Road from County Home Road to south City limits.

H. Robins Road from the north entrance of Bali Hai to north City limits.

SECTION 2.  SEVERABILITY CLAUSE. If any section, provision or part of this ordinance shall be
adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.

SECTION 3. WHEN EFFECTIVE. This ordinance shall be in effect from and after its final passage,
approval and publication as provided by law.

PASSED AND APPROVED this 7" day of November, 2018.





DRAFT

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk

1, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa, do hereby certify that the foregoing
ORDINANCE was PASSED and APPROVED by the City Council of the City of Hiawatha, lowa, on the

7" day of November, 2018, and was published as Ordinance No. on the day of
November, 2018.

Kelly Kornegor, City Clerk






DRAFT

ORDINANCE NO.

AN ORDINANCE ADOPTING THE “CODE OF ORDINANCES
OF THE CITY OF HIAWATHA, IOWA”

BE IT ORDAINED by the City Council of the City of Hiawatha, lowa, that:

SECTION 1. Pursuant to published notice and following public hearing on the day of
October, 2018, so required by Sections 362.3 and 380.8, Code of lowa, there is hereby adopted
by the City of Hiawatha, lowa, the “CODE OF ORDINANCES OF THE CITY OF
HIAWATHA, IOWA.”

SECTION 2. All of the provisions of the “CODE OF ORDINANCES OF THE CITY OF
HIAWATHA, IOWA,” shall be in force and effect on and after the effective date of this
ordinance.

SECTION 3. All ordinances or parts thereof in force on the effective date of this ordinance are
hereby repealed from and after the effective date of this ordinance, except as hereinafter
provided.

SECTION 4. The repeal provided for in the preceding section of this ordinance shall not affect
any offense or act committed or done or any penalty or forfeiture incurred or any contract or
right established or accruing before the effective date of this ordinance; nor shall such repeal
affect any ordinance or resolution promising or guaranteeing the payment of money by the City
or authorizing the issuance of any bonds of said City or any evidence of said City's indebtedness
or any contract or obligation assumed by said City; nor shall said repeal affect the administrative
ordinances or resolutions of the Council not in conflict or inconsistent with the provisions of
“THE CODE OF ORDINANCES OF THE CITY OF HIAWATHA, IOWA”™: nor shall it affect
the following ordinances specifically saved from repeal:

VACATION AND DISPOSAL OF STREETS

ORDINANCE NO. ADOPTED ORDINANCE NO. ADOPTED
16 September 2, 1952 791 July 2, 2014
36 December 1, 1958 809 October 15, 2014
38 December 11, 1958 810 October 15, 2014
40 February 5, 1959 836 June 3, 2015
41 April 2, 1959 867 June 1, 2016
154 April 2, 1980 868 July 6, 2016
338 May 18, 1994 869 September 7, 2016
342 July 20, 1994 908 August 15, 2018
733 September 5, 2012

Fhabe





STREET GRADES

ORDINANCE NO. ADOPTED ORDINANCE NO. ADOPTED
59 September 27, 1962 164 November 18, 1981
63 July 18, 1963 189 August 17, 1983
65 September 25, 1964 269 August 1, 1990
73 April 7, 1966 320 June 16, 1993
950 October 8, 1970 414 October 16, 1996
107 June 26, 1972 420 December 18, 1996
111 August 15, 1973 516 April 17, 2002
125 October 8, 1975
UNIFIED DEVELOPMENT CODE
EDITOR’S NOTE

The Unified Development Code, adopted December 17, 1997, by Ordinance No.
439, and amendments thereto, contained in a separate volume, are a part of this
Code of Ordinances and are in full force and effect. The following ordinances
have been adopted amending the Unified Development Code of the City.

ORDINANCE ADOPTED SUBJECT
442 3-4-98 Zoning Map
443 3-4-98 Zoning Map
444 3-4-98 Zoning Map
445 3-4-98 Zoning Map
448 7-1-98 Zoning Map
449 6-3-98 Board of Adjustment
452 7-15-98 Zoning Map
453 8-5-98 Zoning Map
454 8-5-08 Zoning Map
465 11-18-98 Landscape & Shading Regulations
468 1-6-99 Zoning Map
469 2-3-99 Zoning Map
472 4-7-99 Zoning Map
473 4-7-99 Zoning Map
476 5-5-99 Zoning Map
477 5-5-99 Zoning Map
479 7-7-99 Zoning Map
480 7-7-99 Zoning Map
481 9-1-99 Zoning Map
485 2-2-00 Zoning Map
487 3-15-00 Zoning Map
489 4-5-00 Land Use in C-4 and I-1 Districts
491 8-2-00 Zoning Map
492 8-2-00 Zoning Map
496 1-3-01 Zoning Map
497 1-3-01 Maintenance Bond
500 4-4-01 Land Use in I-2 District
506 9-5-01 Zoning Map
507 9-5-01 Zoning Map






UNIFIED DEVELOPMENT CODE (continued)

ORDINANCE ADOPTED SUBJECT
508 10-17-01 Off-street Parking Table
510 11-21-01 Zoning Map
514 5-15-02 Zoning Map
519 5-15-02 Site Plan Requirements
520 6-5-02 Zoning Map
530 3-5-03 Zoning Map
531 3-5-03 Meetings and Hearings
534 5-7-03 Zoning Map
537 10-15-03 Zoning Map
538 10-15-03 Zoning Map
539 10-15-03 Zoning Map
540 11-5-03 Zoning Map
541 11-5-03 Zoning Map
547 12-30-03 Zoning Map
548 1-7-04 Amendments to Zoning Map
551 4-7-04 Zoning Map
352 5-5-04 Zoning Map
555 9-1-04 Zoning Map
563 10-6-04 Zoning Map
570 5-4-05 Zoning Map
574 8-3-05 Land Use Regulations
581 9-7-05 Off-Street Parking Spaces
583 11-2-05 Zoning Map
586 3-15-06 Zoning Map
589 8-2-06 Zoning Map
590 8-2-06 Zoning Map
597 2-7-07 Zoning Map
598 2-21-07 Condition Use of Animal Boarding
610 12-5-07 Zoning Map
611 12-5-07 Zoning Map
612 2-20-08 Zoning Map
616 4-2-08 Zoning Map
617 6-4-08 Authorized Variances
624 9-3-08 Land Use Regulations
625 11-5-08 Zoning Map
630 3-18-09 Land Use Regulations
631 3-18-09 Zoning Map
638 5-18-09 Tree Planting List
645 8-5-09 Land Use Regulations
646 8-19-09 Supplemental Regulations
650 10-7-09 Zoning Map
656 2-3-10 Zoning Map
663 4-21-10 Land Use Regulations
664 6-2-10 Zoning Map
666 6-2-10 Nonconforming Structures and Buildings






UNIFIED DEVELOPMENT CODE (continued)

ORDINANCE ADOPTED SUBJECT
670 7-7-10 Zoning Map
672 8-4-10 Zoning Map
673 8-4-10 Zoning Map
674 8-4-10 Zoning Map
676 10-20-10 Land Use Regulations
677 10-20-10 Land Use Regulations
678 10-20-10 Land Use Regulations
679 10-20-10 Zoning Map
680 10-20-10 Zoning Map
681 10-20-10 Zoning Map
682 10-20-10 Zoning Map
689 12-1-10 Zoning Map
690 12-1-10 Zoning Map
691 12-1-10 Zoning Map
699 4-6-11 Land Use Regulations
700 4-6-11 Off-Street Parking
702 4-20-11 Zoning Map
706 6-14-11 PUD Overlay District
711 8-3-11 Zoning Map
712 8-17-11 Adult Entertainment Establishments
731 7-18-12 Subdivision Requirements
732 7-18-12 Off-street Parking Spaces
734 11-7-12 Zoning Map
744 5-15-13 Zoning Map
749 8-7-13 Center Point Road Zoning District
750 8-21-13 Zoning Map
752 8-21-13 Variances and Amendments
753 8-21-13 Pawnbrokers and Delayed Deposit Services
756 9-4-13 Zoning Map
757 9-4-13 Land Use Matrix
758 9-4-13 Land Use Matrix
761 10-16-13 Publication Requirements
777 1-22-14 Subdivision Regulations
779 2-19-14 Public Service Areas, Parks and Open Spaces
780 3-19-14 Applicability; Interpre_tation of Regulations; _Supplemental
Yard Regulations; PUD Overlay District
789 6-4-14 Zoning Map
792 7-2-14 Zoning Map
793 8-6-14 Zoning Map
796 8-20-14 Land Use Matrix
797 9-3-14 Zoning Map
807 10-15-14 Zoning Map
817 12-17-14 Land Use Matrix
818 12-17-14 Land Use Matrix
819 12-17-14 Jurisdiction
820 12-17-14 Supplemental Yard Regulations






UNIFIED DEVELOPMENT CODE (continued)

ORDINANCE ADOPTED SUBJECT
821 1-7-15 Nonconforming Uses
823 2-4-15 Zoning Map

Land Uses and Regulations by District, Supplemental
833 5-6-15 Regulations, Supplemental Yard Regulations,
Definitions
841 7-1-15 Zoning Map
845 11-4-15 Zoning Map
847 12-2-15 Zoning Map
872 3-15-17 Zoning Map
873 3-15-17 Zoning Map
874 3-15-17 Zoning Map
876 8-2-17 Zoning Map
880 6-7-17 Zoning Map
887 12-22-17 Amending Chapter 165 in Its Entirety
901 7-18-18 Zoning Map
905 8-1-18 Zoning Map
913 9-5-18 Maintenance Bond
915 10-10-18 Rezone Property
SIGN CODE
EDITOR’S NOTE

The Sign Code, adopted October 16, 2002, by Ordinance No. 529, and
amendments thereto, contained in a separate volume, are a part of this Code of
Ordinances and are in full force and effect. The following ordinances have been
adopted amending the Sign Code of the City.

ORDINANCE ADOPTED SUBJECT
536 8-6-03 Compliance
575 8-3-05 Ground Sign Surface Area
615 2-20-08 Temporary Signs
122 3-7-12 Sign Types
760 10-16-13 CPR District Signs
832 3-4-15 Electronic Message Center Signs
844 8-19-15 Entire Sign Code Amended
864 5-18-16 Regulations for All Signs
907 8-1-18 Regulations for All Signs; Zoning District Sign

Regﬁulations






FILLING, GRADING AND EROSION CONTROL CODE

EDITOR’S NOTE

The Filling, Grading and Erosion Control Code, adopted August 21, 2002, by
Ordinance No. 522, and amendments thereto, contained in a separate volume, are
a part of this Code of Ordinances and are in full force and effect. The following
ordinances have been adopted amending the Filling, Grading and Erosion Control
Code of the City.

ORDINANCE ADOPTED SUBJECT
647 8-19-09 Filling, Grading and Erosion Control
LIGHTING CODE
EDITOR’S NOTE

The Lighting Code, adopted August 6, 2003, by Ordinance No. 535, and
amendments thereto, contained in a separate volume, are a part of this Code of
Ordinances and are in full force and effect. The following ordinances have been
adopted amending the Lighting Code of the City.

ORDINANCE ADOPTED SUBJECT

795 8-20-14 Development Permits

nor shall it affect any other right or franchise conferred by any ordinance or resolution of the
Council or any other person or corporation; nor shall it affect any ordinance naming,
establishing, relocating or vacating any street or public way, whether temporary or permanent;
nor shall it affect any ordinance amending the official zoning map, establishing building lines,
establishing and changing grades, or dedicating property for public use; nor shall it affect any
prosecution, suit or other proceeding pending or any judgment rendered on or prior to the
effective date of this ordinance.

SECTION 5. The following ordinances, passed subsequent to the preparation of this code but
prior to adoption of this code, are hereby adopted and made a part of this code. These are
ordinances (None). Said ordinances shall be codified and incorporated in published copies of this
code as supplements thereto following adoption of this ordinance.

SECTION 6. An official copy of the “CODE OF ORDINANCES OF THE CITY OF
HIAWATHA, IOWA,” adopted by this ordinance, including a certificate of the City Clerk as to
its adoption and the effective date, is on file in the office of the City Clerk, and shall be kept
available for public inspection.





SECTION 7. The City Clerk shall furnish a copy of the “CODE OF ORDINANCES OF THE
CITY OF HIAWATHA, IOWA,” to the Judicial Magistrates serving the City of Hiawatha.

SECTION 8. This ordinance shall be in full force and effect from and after the publication of
this ordinance, as required by law.

PASSED AND APPROVED this 7" day of November, 2018.

Bill Bennett, Mayor

ATTEST:

Kelly Komegor, City Clerk

First Reading:

Second Reading:

Third Reading:

CLERK'S CERTIFICATE

I hereby certify that the foregoing Ordinance No. was published as required by law on
the day of October, 2018.

SIGNED
CITY CLERK






CLERK'S CERTIFICATE

State of lowa )
) SS
County of Linn )

I, Kelly Kornegor, City Clerk of the City of Hiawatha, lowa, hereby certify that the “CODE OF
ORDINANCES OF THE CITY OF HIAWATHA, IOWA.” was adopted by the City Council of
the City of Hiawatha, Iowa, and that an official copy of said Code of Ordinances is on file at the
office of the City Clerk, City of Hiawatha, lowa, and that Ordinance No. adopting said
Code of Ordinances was passed by the City Council of the City of Hiawatha, Iowa, on the 7" day
of November, 2018, signed by the Mayor on the day of November, 2018; duly recorded
and published as provided by law, and that the effective date of said Code is ,

Witness my hand and official seal of the City of Hiawatha, lowa, this day of November,
2018.

SIGNED:
CITY CLERK
CITY OF HIAWATHA, IOWA
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ITEM TO INCLUDE ON AGENDA
CITY OF HIAWATHA, IOWA
November 7, 2018
5:30 P.M.

Hiawatha Urban Renewal Plan

° Resolution fixing date for a public hearing on the proposal to enter into a Development
Agreement with Peck's Landing, LLC (Second Addition).

IMPORTANT INFORMATION

1. The above agenda items should be included, along with any other agenda items, in the
meeting agenda. The agenda should be posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the
principal office of the body holding the meeting. If no such office exists, the notice must
be posted at the building in which the meeting is to be held.

2. If you do not now have a bulletin board designated as above mentioned, designate one
and establish a uniform policy of posting your notices of meeting and tentative agenda.

3. Notice and tentative agenda must be posted at least 24 hours prior to the commencement
of the meeting.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.






November 7, 2018

The City Council of the City of Hiawatha in the State of lowa, met in
session, in the Council Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at 5:30 P.M.,
on the above date. There were present Mayor , in the chair, and the following
named Council Members:

Absent:

Vacant;

% %k ok ok ok %





Council Member then introduced the following proposed
Resolution entitled "RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON THE
PROPOSAL TO ENTER INTO A DEVELOPMENT AGREEMENT WITH PECK'S
LANDING, LLC (SECOND ADDITION), AND PROVIDING FOR PUBLICATION OF
NOTICE THEREOF", and moved that the same be adopted. Council Member

seconded the motion to adopt. The roll was called and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the Resolution duly adopted as follows:

i





RESOLUTION NO.

RESOLUTION FIXING DATE FOR A PUBLIC HEARING ON
THE PROPOSAL TO ENTER INTO A DEVELOPMENT
AGREEMENT WITH PECK'S LANDING, LLC (SECOND
ADDITION), AND PROVIDING FOR PUBLICATION OF
NOTICE THEREOF

WHEREAS, by Resolution No. 91-68, adopted June 19, 1991, and which has been
amended 14 times, lastly by Amendment No. 14 as approved by Resolution No. 18-123 on July
18, 2018, this Council found and determined that certain areas located within the City are
eligible and should be designated as an urban renewal area under lowa law, and approved and
adopted the Hiawatha Urban Renewal Plan (the "Urban Renewal Plan" or "Plan") for the
Hiawatha Urban Renewal Area (the "Urban Renewal Area" or "Area") described therein, which
Plan as amended, is on file in the office of the Recorder of Linn County; and

WHEREAS, it is desirable that properties within the Area be redeveloped as part of the
overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Peck's Landing, LLC (the
"Developer"), in the form of a proposed Development Agreement (the "Agreement") (Second
Addition) by and between the City and the Developer, pursuant to which, among other things,
the Developer would agree to cause the construction of certain Minimum Improvements (as that
term is defined in the Agreement) by the Developer's Permitted Transferee (as that term is
defined in the Agreement) on certain real property located within the Hiawatha Urban Renewal
Area as defined and legally described in the Agreement and consisting of the construction of an
approximately 7,200 square foot building on the Development Property to be used for
commercial and retail space, together with all related site improvements, as outlined in the
proposed Agreement; and

WHEREAS, the Agreement further proposes that the City will make up to 6 consecutive
annual payments of Economic Development Grants to Developer consisting of 80% of the Tax
Increments pursuant to lowa Code Section 403.19 and generated by the construction of the
Minimum Improvements, the cumulative total for all such payments not to exceed the lesser of
$515,400, or the amount accrued under the formula outlined in the proposed Agreement; and

WHEREAS, one of the obligations of the Developer relates to causing the Developer's
Permitted Transferee to comply with the employment retention and/or creation provisions in the
Agreement; and

WHEREAS, Iowa Code Chapters 15A and 403 (the "Urban Renewal Law") authorize
cities to make grants for economic development in furtherance of the objectives of an urban
renewal project and to appropriate such funds and make such expenditures as may be necessary
to carry out the purposes of said Chapter, and to levy taxes and assessments for such purposes;
and





WHEREAS, the Council has determined that the Agreement is in the best interests of the
City and the residents thereof and that the performance by the City of its obligations thereunder
is a public undertaking and purpose and in furtherance of the Plan and the Urban Renewal Law
and, further, that the Agreement and the City's performance thereunder is in furtherance of
appropriate economic development activities and objectives of the City within the meaning of
Chapters 15A and 403 of the lowa Code, taking into account the factors set forth therein; and

WHEREAS, neither the Urban Renewal Law nor any other Code provision sets forth any
procedural action required to be taken before said economic development activities can occur
under the Agreement, and pursuant to Section 364.6 of the City Code of lowa, it is deemed
sufficient if the action hereinafter described be taken and the City Clerk publish notice of the
proposal and of the time and place of the meeting at which the Council proposes to take action
thereon and to receive oral and/or written objections from any resident or property owner of said
City to such action.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA IN THE STATE OF IOWA:

Section 1. That this Council meet in the Council Chambers, City Hall, 101 Emmons
Street, Hiawatha, Iowa, at 5:30 P.M. on November 21, 2018, for the purpose of taking action on
the matter of the proposal to enter into a Development Agreement with Peck's Landing, LLC
(Second Addition).

Section 2. That the City Clerk is hereby directed to cause at least one publication to be
made of a notice of said meeting, in a legal newspaper, printed wholly in the English language,
published at least once weekly, and having general circulation in said City, said publication to be
not less than four (4) clear days nor more than twenty (20) days before the date of said public
meeting.

Section 3. The notice of the proposed action shall be in substantially the following form:





(One publication required)

NOTICE OF PUBLIC HEARING OF THE CITY COUNCIL OF
THE CITY OF HIAWATHA IN THE STATE OF IOWA, ON
THE MATTER OF THE PROPOSAL TO ENTER INTO A
DEVELOPMENT AGREEMENT WITH PECK'S LANDING,
LLC (SECOND ADDITION), AND THE HEARING THEREON

PUBLIC NOTICE is hereby given that the Council of the City of Hiawatha in the State
of lowa, will hold a public hearing on November 21, 2018, at 5:30 P.M. in the Council
Chambers, City Hall, 101 Emmons Street, Hiawatha, lowa, at which meeting the Council
proposes to take action on the proposal to enter into a Development Agreement (the
"Agreement") with Peck's Landing, LLC (the "Developer™).

The Agreement would obligate the Developer to cause the construction of certain
Minimum Improvements (as that term is defined in the Agreement) by Developer's Permitted
Transferee (as that term is defined in the Agreement) on certain real property located within the
Hiawatha Urban Renewal Area as defined and legally described in the Agreement, consisting of
the construction of an approximately 7,200 square foot buildings on the Development Property
to be used for commercial and retail space, together with all related site improvements, under the
terms and following satisfaction of the conditions set forth in the Agreement. One of the
obligations of Developer relates to causing the Developer's Permitted Transferee to comply with
the employment retention and/or creation provisions of the Agreement.

The Agreement would further obligate the City to make up to 6 consecutive annual
payments of Economic Development Grants to Developer consisting of 80% of the Tax
Increments pursuant to the lowa Code Section 403.19 and generated by the construction of the
Minimum Improvements, the cumulative total for all such payments not to exceed the lesser of
$515,400, or the amount accrued under the formula outlined in the proposed Agreement, under
the terms and following satisfaction of the conditions set forth in the Agreement.

A copy of the Agreement is on file for public inspection during regular business hours in
the office of the City Clerk, City Hall, City of Hiawatha, lowa.

At the above meeting the Council shall receive oral or written objections from any
resident or property owner of said City, to the proposal to enter into the Agreement with the
Developer. After all objections have been received and considered, the Council will at this
meeting or at any adjournment thereof, take additional action on the proposal or will abandon the
proposal to authorize said Agreement.

This notice is given by order of the City Council of the City of Hiawatha in the State of
lowa, as provided by Section 364.6 of the City Code of lowa.





Dated this day of , 2018.

City Clerk, City of Hiawatha in the State of
lowa

(End of Notice)





PASSED AND APPROVED this 7" day of November, 2018.

Mayor

ATTEST:

City Clerk





CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF LINN )

I, the undersigned City Clerk of the City of Hiawatha, State of lowa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of Iowa, upon reasonable
advance notice to the public and media at least twenty-four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2018.

City Clerk, City of Hiawatha, State of lowa

(SEAL)

01524898-1110575-160






MEMORANDUM

TO: HONORABLE MAYOR, HHIAWATHA CITY COUNCIL
FROM: MIKE NESSLAGE, FIRE CHIEF AND KIM DOWNS, CITY ADMINISTRATOR

SUBJECT: CITY OF HIAWATHA EMERGENCY OPERATIONS PLAN
DATE: 11/2/2018

On the agenda is a resolution to approve the City of Hiawatha’s Emergency Operations Plan. This plan provides an
overall management framework to mitigate, prepare for, respond to, and recover from any emergency or disaster. The plan is a
guide, and as such a management tool defining the roles of city officials and staff during times of emergencies. The plan is not
intended to direct the operations of field personnel, or limit them in exercising their normal discretionary authority in
responding to emergencies. Rather, it provides a framework for managing for any and every type of emergency or disaster
that has some possibility of affecting people, property, and the environment.

This plan was last updated in 2006. The plan follows a recommended template created by Federal Emergency
Management Agencies. We received extensive assistance in the development of this plan from the Linn County EMA and in
particular their plans and exercise officer, Kevin Esmail. Additionally Ms. Downs and I reviewed the plan a number of times.

This plan is the management component of a series of documents including the SOP’s of the individual city departments,
the Linn County Multi Jurisdictional Hazard Mitigation Plan, the various City Facilities Emergency Action Plans and the Linn
County Comprehensive Emergency Operations Plan. The plan is fluid and we will continue to update and add information to
it. Ms. Downs and I are currently working on a Crisis Communications Plan and Technology Disaster Recovery Plan.

The second portion of the resolution authorizes the City Administrator or his/her designee to authorize deviation from
the purchasing practices required by the Purchasing Policy, including, but not limited to the immediate purchase of material,
supplies, equipment and professional services, including those in excess of their City Council approved signature threshold, in
the manner provided for in the Purchasing Policy. It is likely that during a time of emergency, that it may be necessary to
make large purchases urgently in order to quickly mitigate a situation or protect the community. An example would be that if
a major windstorm knocked down trees, blocking access to much of the community, and stressing the limits of public works,
it would be necessary to quickly hire contractors to get them on location and working. I personally observed the need for this
during the Palo Flood of 2008 when it was necessary for them to quickly acquire needed equipment and supplies.

The City of Hiawatha is within the boundaries of the Duane Arnold Energy Center’s Emergency Planning Zone. As a
result Linn County has a very robust and well written Comprehensive Emergency Management Plan that Linn County
communities can use during emergencies. That plan lays out many resources available including, agreements, memorandum of
understandings, and procedures for accessing State and Federal aid. Hiawatha’s plan is a link to that plan, and through that
plan the City is able to rely on Emergency Management for additional support. A good example of this is Emergency
Notification System. The county’s extensive emergency notification system, which includes the sirens, reverse 9-1-1
notifications, and other mechanism is available to the City- thus the City does not have to develop our own systems, saving us
both time and money.

Thank you in advance for reviewing this important piece of our emergency response plan. Through this plan we can help
keep Hiawatha a safe place to live, work, and play.
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Bill Bennett
Mayor
City of Hiawatha

CITY OF HIAWATHA, IOWA
MUNICIPAL EMERGENCY OPERATIONS PLAN
PROMULGATION

The primary role of government is to provide for the welfare of its citizens. The
welfare and safety of citizens is never more threatened than during disasters. The
goal of emergency management is to ensure that mitigation, preparedness,
response, and recovery actions exist so that public welfare and safety is preserved.

The City of Hiawatha Municipal Emergency Operations Plan provides a
comprehensive framework for citywide emergency management. It addresses the
roles and responsibilities of government organizations and provides a link to
local, State, Federal, and private organizations and resources that may be
activated to address disasters and emergencies in the City of Hiawatha

The City of Hiawatha Municipal Emergency Operations Plan ensures consistency
with current policy guidance and describes the interrelationship with other levels
of government. The plan will continue to evolve, in response to lessons learned
from actual disaster and emergency experiences, ongoing planning efforts,
training and exercise activities, and Federal guidance.

Therefore, in recognition of the emergency management responsibilities of City
government and with the authority vested in me as the Chief Executive Officer of
the City of Hiawatha, I hereby promulgate the City of Hiawatha Municipal
Emergency Operations Plan.

Bill Bennett
Mayor, City of Hiawatha
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This plan supersedes the City of Hiawatha Emergency Operation Plan dated May,
2006.

The City of Hiawatha Municipal Emergency Operations Plan delegates the
Mayor’s authority to specific individuals in the event that he or she is unavailable.
The chain of succession in a major emergency or disaster is as follows:

1. Mayor Pro-Tem

2. Remaining Council members as available

Date

Bill Bennett
Mayor, City of Hiawatha
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Kim Downs, City Administrator
City of Hiawatha

Dennis Marks, Police Chief
City of Hiawatha

Mike Nesslage, Fire Chief
City of Hiawatha

Pat Parsley, Building Official
City of Hiawatha

Marty Recker, Water Department HeadRod Jasa, Streets Department Head

City of Hiawatha

City of Hiawatha

John Bender, City Engineer
City of Hiawatha

Kelly Kornegor, City Clerk
City of Hiawatha

Cindy Kudrna, City Finance Director
City of Hiawatha

Mark Parmenter, City Attorney
City of Hiawatha
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Basic Plan

I. Purpose, Scope, Situation, and Assumptions

A. Purpose

1. Itis the purpose of this Plan to define the actions and roles necessary
to provide a coordinated response within the City. This plan provides
departments within the City of Hiawatha with a general concept of
potential emergency assignments before, during, and following
emergency situations. It also provides for the systematic integration of
emergency resources when activated and does not replace county or
local emergency operations plans or procedures.

B. Scope
1. This plan applies to all participating departments of the City of
Hiawatha.
C. Situation Overview

1. Characteristics
a. Location

1. City of Hiawatha is in Linn County, the State of lowa, located
42°2'40"N 91°40'52"W, and has an area of 4.232 mi>

b. Geographic

1. Hiawatha is the third largest city in Linn County, 57 largest
in the state of lowa, and is part of the Cedar Rapids/Marion
Metropolitan Area. It stretches from County Home Road on
the north, to Blair’s Ferry Rd on the south, along Interstate
380 and is the north gateway to the 1-380 Corridor, stretching
from Hiawatha to lowa City.

¢. Demographic
1. City of Hiawatha has as of the 2010 National Census:
1) Population of 7024 residents
2) Population density of 1,660 inhabitants per square mile
3) 3,100 housing units
4) The population is
a) 88.9% White
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b) 5.2%  African American
¢) 2.2%  Asian with the
d) 3.7%  Other
d. Designated Areas of Interest
i.  Guthridge Park on Emmons St. between 7" and 10
ii. Tucker Park on B Ave
iii. Clark Park off N. 18" Ave

iv. Cedar Valley Nature Trail. The trail head for the Cedar Valley
Nature Trail, which connects Hiawatha to Waterloo, is located
in Hiawatha.

v. Youth Soccer and Baseball leagues utilize these parks during
the spring and summer.

e. Special Events

i.  Inlate-August, City of Hiawatha hosts the Hiawatha Fun Fest,
which brings a number of visitors to Guthridge Park.

ii. A weekly farmers market is held during the summer at
Guthridge Park.

f. Economic Base and Infrastructure

i.  Hiawatha’s commercial base is complemented by solid and
growing technology and service sectors. New construction has
helped create new employment and smooth the impact of
cyclical swings.

2. Hazard Profile
a. Potential Hazards

a) Hiawatha is subjected to the effects of many
disasters, varying widely in type and magnitude from
local communities to statewide in scope. The table
below lists potential hazards by mitigation priority.
Priority level has been determined by weighting
probability, magnitude, warning time and duration to
reach a priority 1-3 (1=High, 2=Medium, 3=Low).
See Linn County Multi-Jurisdictional Hazard
Mitigation Plan (See Figure 1)

3. Vulnerability Assessment
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a. The City of Hiawatha, along with other agencies in Linn County
have participated in joint hazard mitigation planning as
documented in the Linn County Multi-Jurisdictional Hazard
Mitigation Plan dated 2014.

Figure 1: Hiawatha Hazard Prioritization

Infrastructure Failure Technological

1
Tornado and Windstorm Natural 1
Severe Winter Storm Natural 1
Thunderstorm, Lightning, and Hail Natural 1
Flash Flood Natural 1
Hazardous Materials Incident Technological 1
Transportation Incident Technological 1
Extreme Heat Natural 2
Radiological Incident Technological 2
Drought Natural 2
Animal, Plant, Crop Disease Natural 3
Human Disease Natural 3
Terrorism Human Caused 3
River Flood Natural 3
Earthquake Natural 3
Expansive Soils Natural 3
Landslide Natural 3
Grass and Wildland Fire Natural 3
Levee and Dam Failure Technological Excluded
Sinkholes Natural Excluded

A. Planning Assumptions

1. Effective prediction and warning systems have been established that
make it possible to anticipate certain disaster situations that may occur
throughout the jurisdiction or the general area beyond the
Jurisdiction’s boundaries.

2. Itis assumed that any of the disaster contingencies could individually,
or in combination, cause a grave emergency situation within the City
of Hiawatha. It is also assumed that these contingencies will vary in
scope and intensity, from an area in which the devastation is isolated
and limited to one that is wide-ranging and extremely devastating. For
this reason, planning efforts are made generally so that great latitude
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is available in their application, considering they could occur in
several locations simultaneously.

Initial actions to mitigate the effects of emergency situations or
potential disaster conditions will be conducted as soon as possible by
the local government.

Assistance to the affected jurisdictions by response organizations from
another jurisdiction(s) is expected to supplement the efforts of the
affected jurisdiction(s) in an efficient, effective, and coordinated
response when jurisdiction officials determine their own resources to
be insufficient.

Federal and State disaster assistance, when provided, will supplement,
not substitute for, relief provided by local jurisdictions.

It is the responsibility of officials under this plan to save lives, protect
property, relieve human suffering, sustain survivors, repair essential
facilities, restore services, and protect the environment.

When a jurisdiction receives a request to assist another jurisdiction,
reasonable actions will be taken to provide the assistance as requested
per existing 28E and Iowa Mutual Aid Compact agreements.
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111. Concept of Operations

A.

13

General
1. The following strategic priorities will be followed by initial

responders.

a. Addressing responder safety: Responders shall minimize risk to
responders. Where risk is required, it should be weighed,
calculated, and consistent with the level of benefit, i.e. risking lives
to save a savable life, risking nothing for destroyed property.

b. Life Safety: Protecting the lives of the citizens within the
community.

Stabilizing the event by mitigating any additional effects.
d. Taking additional steps to protect property.

¢. Taking steps to protect the environment.

The Hiawatha City Council is the policy making group of the City.
With consultation from the Incident Commander, they will determine
policy and overall strategy. They may declare local states of
emergency and request State assistance. All requests for State
assistance are funneled through the Linn County Emergency
Management Agency (LCEMA).

The Hiawatha City Administrator with support from the City Policy
Staff (City Clerk, City Finance Director, and deputies,) coordinate
response activities and communication between policy (City Council)
and response agencies (City Departments).

. The Hiawatha Fire Department and Police Department are primary

responders in most emergencies. They share Incident Command
responsibilities based on the type of event. They formulate local
strategic, tactical, and task level work, reporting back to the City
Administrator and policy group as needed.

The Hiawatha Police Department and Fire Department will be
dispatched by the Linn County PSAP. If that PSAP becomes
compromised by conditions, it will be relocated as per the operating
agency.

Communications is maintained between the City of Hiawatha and Linn
County Emergency Management Agency (LCEMA). LCEMA
personnel may respond to the jurisdiction to facilitate ongoing
information exchange, or where possible, a member of the policy
group should respond to the LCEMA to act as a liaison.
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LCEMA Emergency Operations Center (EOC), in collaboration with
local jurisdictions, will serve as a central point of coordination for
response and recovery operations and for deployment of resources
within the counties, including cities within the counties.

Planning for recovery will be implemented at the concurrently with the
emergency response actions necessary to protect the public.
Preparations will be made for rapid deployment of resources necessary
to facilitate recovery as authorized by City Council.

Hazard Control and Assessment. Initial Responders shall take the
following actions.

L

Z;

5

6.

Recognize the threats
Assess the hazards
Conduct a risk analysis
Select control strategy
Control hazards

Monitor hazards

Protective Action Selection. In order to provide protective actions for
citizens of Hiawatha.

1.

2

3

4.

Conduct a risk analysis of the hazards
Determine protective actions
Determine public warning message notification means

Determine protective action implementation plan

Public warning notification systems are initiated through LCEMA.
Should LCEMA not be available, Linn County Sherriff’s office has the
capability to issue mass warnings. The following procedure is to be used.

L.

2,

3

Determine message content
Select appropriate public warning system(s)

Contact the appropriate agency
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4. Disseminate public warning messages
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Protective Action Implementation

1

9.

Protective actions are those taken to protect citizens from harm, by
evacuating, sheltering in place, or other actions. When protective
actions are required for an extended time or a large number of people,
it is recommended that Linn County EMA be notified, and the Linn
County EMA Emergency Operations Center made operational to
provide support.

Determine the area affected and the action to be taken with
consultation from public safety personnel, i.e. Police, Fire, Hazmat.

Control access and isolate danger area(s).
Determine the need for decontamination.

Provide local evacuation support, including temporary shelter areas,
gathering locations, and other necessary support.

Determine the means for dissemination of information to the public.
Provide medical treatment as needed.

LCEMA is able to provide information and support regarding special
populations.

Monitor progress of protective action implementation.

10. Consider search and rescue actions.

11. Consider security actions.

12. Consider Utility Control.

Short-term Needs

I

Long term shelter operations are conducted by the Salvation Army and
Grant Wood Red Cross Chapter. It may be necessary to provide
temporary shelter locally. Consider churches, schools, city buildings,
and other facilities for temporary shelters.

Unite families as early as possible.

Address the need of medical patients.

Increase security.
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5. Stabilize the affected area.
Long-term Needs
1. Determine Re-entry time and process.

2. Determine Recovery process.
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Organization and Assignment of Responsibilities

A.

General

1.

Most departments/agencies of government have emergency functions

in addition to their

normal, day-to-day duties. These emergency

functions usually parallel or complement normal functions. Each

department/agency

is responsible for developing and maintaining its

own emergency management procedures.

The Emergency Operations Group (EOG) should consist of the following,
or their designee.

L.

2.

9.

Mayor

City Administrator
Police Chief

Fire Chief
Building Official

Water Department

Superintendent

Streets Department Superintendent

City Engineer

City Clerk

10. City Finance Director

11. City Attorney
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A Assignment of Responsibilities

City/County Agencies Responsibilities/ Functions

Chief Elected Officials e Responsible for establishing policies, and
strategies after consulting with initial
responders and the Incident Commander.
This may include:

e Disaster declarations and formal aid request
e Evacuation and protective action orders
e Re-entry decisions

e Other protective action decisions as
necessary

Hiawatha City Administrator ¢ Coordinates response activities and
communication between policy (City
Council), Incident Command, and City
Departments.

* Acts as the public information officer for the
City.

19
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City/County Agencies
Linn County Emergency Management
Agency

Responsibilities/ Functions

e EOC staffing and functioning
e Communications

e Operations of the shelter system in
conjunction with the American Red Cross
and Salvation Army

e Emergency public information

e Alert and warning systems

e Assistance from other jurisdictions

e State assistance

e Federal assistance

e Emergency control and use of resources

e Homeland security and emergency
preparedness training and education

e Rumor control
e Damage assessment

¢ Comprehensive homeland security and
emergency preparedness planning

e Along with the fire department, initiating
and maintaining command of local
emergency operations until relieved.

Hiawatha Police Department

e Maintaining law and order
e Controlling traffic
e Protecting vital installations

e Controlling and limiting access to the scene
of the disaster

e Supplementing communications
e Assisting with all evacuation efforts

e Search and rescue

20
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Hiawatha Fire Department

October 2018

Responsibilities/ Functions

* Along with the police department, initiating
and maintaining command of local
emergency operations until relieved.

* Providing fire protection and the combating
of fires

e Search and rescue
e Decontamination

e Damage assessment. Note that Building
Department may assist with this function.

* Emergency medical transportation
e Emergency medical treatment

e Triage or assisting with triage

e Assisting with special needs evacuation

21
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City/County Agencies Responsibilities/ Functions

e Maintaining designated major streets and
avenues, highways, and other designated
routes of travel.

Hiawatha Streets Department

1. Early in the event, it is possible that road
and direction signage may be missing.
The streets department should focus
early efforts on maintaining primary
(snow emergency) routes and posting
temporary signage where needed.

e Assisting with heavy rescue

e Decontamination

e Engineering services as required
e Debris removal

e Maintenance of vehicles and other essential
equipment of the various departments and
agencies

e Development of a plan of priorities to be
used during the period of increased
readiness that addresses the repair of
vehicles and equipment

e Maintenance of a reserve supply of fuel, and
coordinating the fuel for all city vehicles and
generators

e Provisions for the immediate repair of
emergency service vehicles and equipment,
both in the field and in the shop, as the
situation permits

e Monitor sewer collection system within
Hiawatha

e Coordinate the repair, decontamination, and

Hiawatha Water Department . O
restoration of the municipal water system.

e Recommend, if needed, the enactment of a
water conservation program.

e Report Damage to the Finance Director

e Assists the Streets Department with duties.

22






City of Hiawatha
Municipal Emergency Operations Plan
October 2018

City/County Agencies

Responsibilities/ Functions

Hiawatha Community * Inspection of shelter sites for safe occupancy

Development/Building Officials ¢ Assist in initial damage assessment for

purposes of requesting aid and developing
strategy.

¢ Inspection of damaged buildings, public and
private, for safe occupancy

e Enforcement of building codes

Legal Department * Providing legal advice as required

e Performing other necessary legal functions
* Serving as a liaison with other legal and

judicial agencies and sections of the
government

® Maintaining records indicating city expenses

Finance Department . .
P incurred due to the disaster.,

e Maintaining economic stabilization as
required

e Maintaining a list of suppliers, vendors, and
items of critical emergency need (through
the appropriate procurement division)

e Collecting damage assessment information

¢ Provide information regarding dollar values
of property damaged.

City Clerk e Maintain logs, minutes and/or
documentation of all city activities,
particularly those of the Council and
Emergency Operations Group.

City Engineer ¢ Aid in damage assessment

e Provide direction and support to water and
streets.

e Act as a liaison with local utilities.

23
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Support Functions

1. Support from the National Guard may be requested through Linn
County Emergency Management. Military assistance will complement
and not be a substitute for local participation in emergency operations.
Military forces will remain at all times under military command, but
will support and assist response efforts.

2. Support from other State government departments and agencies may
be made available in accordance with the State plan.

3. Private sector organizations within the jurisdiction may assist with a
wide variety of tasks based on their capabilities.

4. Volunteer agencies, such as the American Red Cross, local
church/synagogue congregations, and assistive organizations, such as
the Salvation Army, are available to give assistance with sheltering,
feeding, and other issues, as necessary.

5. Assistance from surrounding jurisdictions may be available through
the execution of a memorandum of understanding (MOU) or letter of
agreement (LOA). LCEMA will facilitate request for assistance and
completion of paperwork.

Continuity of Government

1. Succession of Command
a. Local Government Succession
i.  Mayor
ii. Mayor Pro-Tem

iii. Remaining Council members as available.

2. Relocation of Government

a. Should the Hiawatha City Hall not be available, city government
operations will be relocated to the Hiawatha Public Works Facility.
This facility provides space and security mechanisms.

b. Should the Public Works Facility not be appropriate, government
operations may be relocated to the Hiawatha Fire Station

¢. The City Administrator will determine further facilities as needed,
should city hall be unavailable.
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3. Preservation of Records

a.

Local Level

a)

It is the responsibility of city officials to ensure that
all legal documents of both public and private nature
recorded by the designated official be protected and
preserved in accordance with applicable State and
local laws. Examples include ordinances, resolutions,
and meeting minutes.
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111. Direction, Control, and Coordination

A.

27

City officials have the authority to initiate response actions within the
scope of their normal duties. They may contact the City Administrator to
request the activation of the Emergency Operations Plan. In the absence
of the City Administrator, the Fire Chief, or Police Chief may activate the
plan.

1.

The City Administrator, Mayor, Police Chief, or Fire Chief may
activate the Emergency Operations Plan.

That official will notify the City Clerk or their designee to notify the
officials listed in section III, B to respond to Hiawatha City Hall, or
other designated location, to activate the local emergency operations

group.

Command Responsibility for Specific Actions

I,

General guidance of emergency operations

a. City Departments will operate within their normal procedures to
meet their mission and task, unless authorized and directed by
Emergency Operations Group.

Direction of response

a. The City of Hiawatha Mayor and Council has the responsibility for
addressing threats to the City. This authority shall include, but not
be limited to, the declaration of an emergency condition or disaster
declaration within the City.

b.  The Police and Fire Chiefs will act as primary Incident
Commanders, and as such, as advisors to their City’s elected
officials during any declared emergency affecting the people and
property of the jurisdiction. Other city departments will conduct
emergency operations within their scope of duties and provide
information and input.

¢. State and Federal officials will coordinate their operations through
the jurisdiction’s elected or appointed officials or their designated
representatives.

Incident Command System

i.  Initial responders will institute command consistent with their
agency policy and utilizing principles of the National Incident
Management System (NIMS) and Incident Command System
(ICS.)
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4, Assistance

1:

If the jurisdiction’s own resources are insufficient or
inappropriate to respond to the emergency situation, a request
may be made for assistance from other jurisdictions, Linn
County, the State of lowa, or the Federal government. Request
for assistance outside normal mutual aid agreements will be
made via the LCEMA EOC. All response agencies are
expected to fulfill mission assignments directed by the
incident commander.
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Information Collection and Dissemination

A

Disaster information managed by the City of Hiawatha Emergency
Operations Group (EOG)/ Incident Command Post (ICP) is coordinated
through agency representatives located in the EOG/ICP. These
representatives collect information from and disseminate information to
counterparts in the field. These representatives also disseminate
information within the EOG that can be used to develop courses of action
and manage emergency operations.

In Linn County utilizes WebEOC to share disaster information between
responders, member jurisdictions, LCEMA, and the State of lowa. In
multi-jurisdictional events, a Joint Information Center (JIC) may be
established by LCEMA.

Communications

A.

County wide communication protocols and coordination procedures are
described in detail in the Linn County Emergency Management
Communications Plan (ESF-2). Please refer to this plan for additional
information.

City of Hiawatha EOG Communications Procedures.

1. Internal communications are important to the conclusion of any event.
Information can be classified in three types

a. Public Information that is released to the citizens to aid in response
and recovery.

b. Strategic Information regarding policy, goals, and objectives.
Typically high level information between policy group and
incident commanders.

c¢. Tactical Communications occurring between units and staff
working in the field.
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1. Public Information:

a.

Efforts should be made throughout the event to keep the public
apprised of what is happening. Accurate information can help
alleviate panic and anxiety, or can convey the severity of an
incident. In the early stages of an event, the department heads may
release critical information prior to activation of EOG. Once the
EOG is initiated, information is released only via the PIO in
conjunction with the policy group.

As part of its public information function, the EOG should assign
at least one staff member to monitor news outlets, including
television, internet, and social media, for incorrect information.
Additionally, all city employees should aid by reporting rumors to
the EOG as soon as possible. If the EOG is in need of information,
or receives information regarding rumors that they cannot verify,
they should assign someone to investigate and gain accurate
information. By monitoring public information sources the City
can avoid or avert rumors before they spiral out of control.

The Police and Fire Chief’s or their designees are authorized to
release information to the media involving specific threats within
their area of responsibility.

Unless otherwise assigned by the EOG, the City Administrator
shall act as the over all spokesperson for the City of Hiawatha and
therefore acts as the PIO. The PIO should assign staff for assisting
with the dissemination of information.

2. Strategic Information And Periodic EOG Briefings

a.

It is critical that communication be established between all levels
of the city’s response organization, and with outside agencies, in
particular Linn County EMA. Regular briefings should be
scheduled and held to facilitate communications. Each department
head will develop a status report for each briefing held. If no
briefings are being held, they shall provide a status report initially,
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then every 6, 12, or 24 hours as requested by the policy group. In
their most basic form, status reports will consist of a “CAN”
report. Conditions, Actions, and Needs. (See below). During the
briefing, this format will be utilized to guide reports. Status reports
will be in hard copy format and will be submitted to the city clerk
following the briefing.

The City Clerk will consolidate status reports, and with the
assistance of the IC and City Administrator, develop and overall
status report to be forwarded to Council Members, Linn County
and State Emergency Operations Centers, and others as needed.
The status reports are not to be released to the public during the
emergency. Instead, the Public Information Officer, assisted by the
City Administrator and City Clerk, will provide news releases. All
status reports will be filed and will eventually become public
record.

Below is a minimal listing of the information that should be
documented in a department status report.

i.  Department Name, Person Preparing, Date, and Time.

ii. Current conditions, ie status of water system, utilities,
damaged homes, evacuations, staff, and resources. Include
information that the IC and the Policy Group should know, be
generous but focused.

111. Actions

1) Actions already taken; IE snow routes are cleared,
Electric controlled to the city, city blocks evacuated, haz
mat leak stopped.

2) Actionable objectives for the next “operational period”;
Clear major streets, search neighborhood for victims,
evaluate damage.

iv. Need for additional resources. For example, 20 more police
officers for road blocks. Chain saw crews. Fuel for trucks
and generators. Food for volunteers.
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v. Provide any additional comments as needed.

d. The Policy Group should also provide a high level strategic report.
Along with overall CAN report, they should also provide a report
including the following

i.  Geographical information

ii. Weather forecast

iii. Expected changes in event conditions
iv. Strategic Goals

v. Objectives

vi. Safety items

vii. Other pertinent items

3. Tactical Communications:

a. Tactical Communications occur in the field between operating
units, and supervisors and operating units. It’s likely that cell
phone communications will be negatively impacted during a
disaster, and initial activities should be coordinated via radio.
However, remember that communications can be monitored by the
public and the media. Users should think before they discuss
certain policy issues or in particular information regarding
casualties.

b. The Hiawatha Fire Department and Hiawatha Police Department
operate on the Linn County P25 system. This system allows
regional communications with many entities. In addition, the City
owns two independent radio repeaters with battery and generator
power. All Public Works, Police, and Fire Vehicles have the
capability to use these repeaters. Some city staff have been issued
these radios. The FD has a small cache of portable radios on these
frequencies that can be issued in an emergency. The radio systems






City of Hiawatha
Municipal Emergency Operations Plan
October 2018

and portables are exercised annually at community events. The
repeaters are;

1. Repeater known as “Public Works™ located at 1410 Robins
Rd. on the water tower.

1) Frequency 453.100 +5.000 PL94.8

ii. Repeater known as “Public Safety” located at 6110 Blairs
Ferry Rd. NE, (Aggregates Tower)

1) Frequency 453.475 +5.000 PL141.3

B. The chart below provides an outline of basic information each department
is responsible for. This is only a partial, not limited to list. When in
doubt, report the information.

City Department Information Collected and distributed

Chief Elected e Incident Strategy
Officials and City
Administrator ¢ Disaster Declarations

e Evacuation Orders
e Re-entry decisions
¢ Guidelines for finance, personnel, work hours,

e Public Information Officer(s)

Hiawatha City Clerk | e Collects information from various parties and distributes to
others as needed.

e Prepares status reports for distribution to LCEMA and
Policy Group.
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Information Collected and distributed
Overall status of incident

Status of Law Enforcement Staff

Status of issues relating to law and order.

Street closures, detours

Access information for public and responders
Security and law enforcement needs

Need for or status of evacuations.

Hiawatha Fire
Department

Overall status of incident

Status of fire staff

Fire and Emergency medical needs.
Status on search and rescue operations
Initial reports of damage assessment.
Known casualties

Need for or status of evacuations.

Hiawatha Streets
Department

Physical status of streets and roads.

Status of storm water and sewer system

Status of Streets Staff

Status on Debris Removal

Status and availability of equipment and needs
Status of Fuel, Salt, Sand, and other logistical needs.

Status of all city generators

Hiawatha Water
Department

Status of city water system
Status of water department staff and equipment

Need for any protective actions or water conservation.
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Information Collected and distributed

e Damage Assessment

e Status of department staff

Finance Department

 Information on purchasing and budgeting policies

City Engineer

e Information regarding utilities, support information

regarding public works.

GIS Specialist

e Provide maps as needed.
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I. Administration, Finance, and Logistics

II. General Policies

I

36

Appointment of Officials

1. The Emergency Operations Group are granted the authority to
make tactical and strategic decisions, and to advise elected
officials on policy.

Funding and Accounting

1. The City of Hiawatha Purchasing Policies and Procedures
states that the City Administrator and/or the Mayor may give
approval by telephone for emergency purchases or
expenditures during non-business hours with written
requisitions and approval to follow on the next business day.

Records and Reports

a.

Hiawatha EOG/ Incident Command is responsible for submitting
local government reports to Linn County Emergency Management.

Responsibility for submitting local government reports to the lowa
Department of Homeland Security and Emergency Management
(HSEMD) rests with Linn County Emergency Management.

The City of Hiawatha EOG or designated Municipal Emergency
Management Representative (EMR) maintains records of
expenditures and obligations in emergency operations. They
should also support the collection and maintenance of narrative
and long-type records of response to all declared disasters.

Agreements and Understandings

a. General

1. Emergency use of resources and capabilities of organizations that
are not part of a government structure will be pre-arranged through
agreements to the maximum extent feasible. Duly authorized
officials will enter into agreements, which will be formalized in
writing whenever possible. LCEMA has such agreements on file
and can facilitate relationships with Non-Governmental
Organizations.

1. Agreements between City Departments will be included in
their respective SOPs, instructions, or other directives. Details
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of such agreements are inappropriate for inclusion in these
plans.

ii.  Unless otherwise provided, agreements remain in effect until
rescinded or modified. Annual or other periodic updates will
prevent them from becoming outdated.

1ii. A clear statement of agreement regarding payment
reimbursement for personal services rendered, equipment
costs, and expenditures of material is mandatory.

Agreements

Agreements with private relief organizations provide immediate
aid to disaster victims and provide some types of aid that the
government is unable to render.

Understandings

MOUs with adjoining counties or local governments recognize that
certain situations require effective coordination and cooperation
between jurisdictions to achieve effective response and provide for
the general safety and health of residents. These documents
formalize and focus attention on commitments and help avoid
misunderstandings.

5. Assistance Stipulations

a. LCEMA shall be responsible for coordinating the use of volunteers

and accepting donated goods.

B. Additional Policies

1.

When the resources of local government are exhausted or when a
needed capability does not exist within a local government, the local
units of government call for assistance from the Linn County
Emergency Management Agency.

The incident commander will submit periodic situation reports to the
appropriate authority during a major disaster using standard ICS
formats.
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1v. Plan Development and Maintenance
A. Development

1. The designated municipal emergency management representative(s) is
responsible for coordinating emergency planning.

a. In Hiawatha the designated municipal emergency management
representative is the Hiawatha Fire Chief,

2. The Linn County Emergency Management Agency is available to
supporting emergency planning.

B. Maintenance

1. Requirements

a. The Hiawatha City Clerk will maintain, distribute, and update the
EOP. Responsible officials in State or local agencies should
recommend changes and provide updated information periodically
(e.g., changes of personnel and available resources). Revisions will
be forwarded to people on the distribution list.

i.  To comply with requirements outlined in Nuclear Regulatory
Commission Regulation 0654/FEMA-REP-1, the plans of
jurisdictions located within the emergency planning zones
with nuclear power plants must annually review, update (if
needed), and certify plans to be current.

1) Hiawatha is located within the Emergency Planning Zone
(EPZ) of the Duane Arnold Energy Center (DAEC) and is
subject to emergency response actions (i.e. evacuation,
access control, etc.).

2) Designated Radiation Emergency Plan (REP) emergency
workers in Hiawatha are required to complete REP
training on an annual basis.

a) Hiawatha Fire Department
b) Hiawatha Police Department

3) The Linn County Emergency Management Agency is
responsible for radiological planning in Linn County (See
Linn County RERP).

b. Directors of supporting agencies have the responsibility of
maintaining internal plans, SOPs, and resource data to ensure
prompt and effective response to and recovery from emergencies
and disasters.

38
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2. Review and Update
a. Review

a) Local officials should review the Hiawatha
Municipal EOP Basic Plan and its appendices
annually. The municipal local Emergency
Management Representative should establish a
process for the annual review of planning documents
by those tasked in those documents, and for
preparation and distribution of revisions or changes.

b. Update
i.  Changes

(I) Changes should be made to plans and
appendices when the documents are no
longer current. Changes in planning
documents may be needed:

2) When hazard consequences or risk areas change
3) When the concept of operations for emergencies changes

4) When departments, agencies, or groups that perform
emergency functions are reorganized or can no longer
perform the emergency tasks laid out in planning
documents

5) 'When warning and communications systems change

6) When additional emergency resources are obtained
through acquisition or agreement, the disposition of
existing resources changes, or anticipated emergency
resources are no longer available

7) When a training exercise or an actual emergency reveals
significant deficiencies in existing planning documents

8) When State/territorial or Federal planning standards for
the documents are revised

ii. Methods of updating planning documents

1) Plan Revision

(1) A revision is a complete rewrite of an
existing EOP or appendix that essentially
results in a new document. Revision is
advisable when numerous pages of the
document have to be updated, when major
portions of the existing document must be
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deleted or substantial text added, or when
the existing document was prepared using a
word processing program that is obsolete or
no longer available. Revised documents
should be given a new date and require new
signatures by officials.

2) Formal Plan Change

(1) A formal change to a planning document
involves updating portions of the document
by making specific changes to a limited
number of pages. Changes are typically
numbered to identify them, and are issued to
holders of the document with a cover
memorandum that has replacement pages
attached. The cover memorandum indicates
which pages are to be removed and which
replacement pages are to be inserted in the
document to update it. The person receiving
the change is expected to make the required
page changes to the document and then
annotate the record of changes at the front of
the document to indicate that the change has
been incorporated into the document. A
change to a document does not alter the
original document date; new signatures on
the document need not be obtained.
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vi. Authorities and References
A. Legal Authority

1. Federal

a. The Robert T. Stafford Disaster Relief and Emergency Assistance,
Public Law 93-288 as amended

b. Other executive orders and acts pertaining to disasters enacted or
to be enacted

¢. Public Employees Occupational Safety and Health Act (PEOSHA)

regulations
2. State
a. State of lowa Code, Chapter 29C: Emergency Management and
Security
3. Local

a. Hiawatha City Ordinances
i.  Chapter 30, Police Department
ii. Chapter 35, Fire Department
iii. Chapter 36, Hazardous Substance Spills
iv. Chapter 41 Public Health and Safety.

4. Volunteer, Quasi-Governmental

a. Act 58-4-1905, American National Red Cross Statement of
Understanding, December 30, 1985.

b. Mennonite Disaster Services — Agreement with FDAA, 1974.
c. Public Law 93-288.

B. References

1. Federal

a. Comprehensive Preparedness Guide (CPG) 101: Developing and
Maintaining State, Territorial, Tribal, and Local Government
Emergency Plans, March 2009.

b. Homeland Security Exercise and Evaluation Program (HSEEP),
February 2007.

¢. National Incident Management System (NIMS), December 2008.
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d. National Response Framework, Federal Emergency Management
Agency, January 2008.
2. State
State EOP
b. State map with homeland security and emergency management
regions
c. State of lowa Radiological Emergency Response Plan (RERP)
3. Local
a. Hiawatha Recovery Plan for Technology and Records
b. Hiawatha Facility Emergency Action Plans
c. Linn County Comprehensive Emergency Plan
d. Linn County 28E Mutual Aid Agreement
e. Linn County Radiological Emergency Response Plan

i.  Hiawatha PD SOP LIC-05: Police Departments within the
EPZ

ii. Hiawatha FD SOP LIC-34: Fire Departments within the EPZ






DRAFT

RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING AN AMENDED EMERGENCY OPERATIONS PLAN FOR
THE CITY OF HIAWATHA TO ENHANCE THE ABILITY OF THE CITY DURING
DISASTER RECOVERY

WHEREAS, the City Council has determined it necessary to amend the City’s
Emergency Operations Plan originally adopted in May of 2006, see attached Exhibit “A,” and to
set a policy for disaster and emergency purchases, and

WHEREAS, the purpose of an Emergency Operations Plan is to enhance the ability of
the City of Hiawatha, Iowa to identify hazards that could impact the safety, health or lives of the
citizens or property in the community. This plan provides a link to procedures that will be used by
county and local governments, and is designed to be used in conjunction with:

* Linn County Multi-Hazard Emergency Operations Plan (EOP);

® SOP’s prepared by local agencies that may respond in an emergency or disaster
situation;

* Emergency Action Plans and Contingency Plans prepared by public and private
sector organizations and facilities, and

WHEREAS, in a disaster, the City Administrator or his/her designee may authorize
deviation from the purchasing practices required by the Purchasing Policy, including, but not
limited to, the immediate purchase of material, supplies, equipment, and professional services,
including those in excess of his/her City Council approved signature threshold, in the manner
provided for in the Purchasing Policy, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, that said Emergency Operations Plan and purchasing practices are
hereby amended, approved and adopted.

AYES:;
NAYS:
ABSENT:
PASSED AND APPROVED this 7" day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Komnegor, City Clerk
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CITY ADMINISTRATOR’S OFFICE MEMO
cityvadmin@hiawatha-iowa.com
319-393-1515 ext.523

To: Mayor Bennett and City Council
From: City Administrator, Kim Downs
Date: October 28, 2018

RE: ADA Compliance Best Practices

On December 5, 2006, February 27, 2007, May 7, 2007, and July 26, 2007, the Civil Rights
Division of the U.S. Department of Justice issued installments of a new technical assistance
document designed to assist state and local officials to improve compliance with Title Il of the
Americans with Disabilities Act (ADA) in their programs, services, activities, and facilities.

During the past five years, the Civil Rights Division of the United States Department of Justice
has worked with communities across the United States to improve access to state and local
government for over 3 million people with disabilities. Despite good intentions, many
communities have not implemented the appropriate policies or actions complying with the Title
I ADA programs, services, activities or updated their facilities when applicable.

ADA compliance in the broadest sense, requires state and local governments to be accessible to
people with disabilities. Accessibility is much more than physical access, it requires looking at
how programs, services, and activities are delivered. Do our policies or procedures that prevent
someone with a disability from participating (such as a rule that says “no animals allowed,”
which excludes blind people who use guide dogs)? Are there any eligibility requirements that
tend to screen out people with disabilities (such as requiring people to show or have a driver’s
license when driving is not required)?

The Civil Rights Division assembled a Tool Kit to help communities better understand the issues
involved in providing equal access for people with disabilities. They encourage state and local
government officials to use the Tool Kit to the best of our ability. The tool kit helps us
determine:

* how to survey facilities and identify common architectural barriers for people with
disabilities;

= how toidentify red flags indicating that their programs, services, activities, and facilities
may have common ADA compliance problems; and





how to remove the barriers and fix common ADA compliance problems they identify.

State and local governments are not necessarily required to use this Tool Kit, but are required
to comply with the requirements of Title Il of the ADA, which prohibits state and local
governments from discriminating on the basis of disability. The Tool Kit provides a reasonable
approach to help communities such as us achieve compliance.

In reviewing the tool kit and the required ADA compliance city staff believes it is in the city best
interest to move forward using the ADA compliance best practices tools as follows. The
following is a brief summary of the seven chapters of the ADA Compliance best practices and
the action item needed:

Chapter 1, ADA Basics: Statutes and Regulations-defines ADA; ADA compliance and
whose covered-although not everyone is covered under the ADA. There are certain
basic requirements that must be met in order to be protected. The first and most
obvious requirement is that a person must have a disability.

Chapter 2, Notice and Grievance Procedure-names an ADA coordinator-

The first step in moving forward with ADA compliance requires the city to designate an
ADA coordinator. The ADA coordinator is responsible for coordinating the efforts of the
government entity to comply with Title Il and investigates any complaints that the entity
has violated Title II. The name, office address, and telephone number of the ADA
coordinator is at the bottom of our website’s home page under our HEDCO “We
support” logo providing notice about ADA-Accessibility Statement, Notice Under the
Americans with Disabilities Act and the designation of the ADA coordinator.

We Support

“=HEDCO

L oruvi Owy o

Privacy Policy/ADA Accessibility/ADA Notice/Grievance Procedure

The second administrative requirement is providing public notice about the ADA. There are
three main considerations for providing notice:

1. Whois the target audience for the ADA notice? Any individual, resident, or visitor that

2;

utilizes Hiawatha services, programs, activities, user of website and streets.

What information shall the notice include? The notice should include entity the notice is
in reference to, acknowledge effective communication sources, make allowance for
modifications to policies and programs to ensure equal opportunity for the disabled.
Where and how should the notice be provided? The notice should be posted at all city
facilities, city website, programming, activity schedules, local newspaper and provide for
different formats to provide such information.





The third administrative requirement is providing a grievance procedure for resolving
complaints of disability discrimination in a prompt and fair manner.

Neither Title Il nor its implementing regulations describe what ADA grievance procedures
must include. However, the Department of Justice has developed a model grievance
procedure that is included at the end of this chapter.

The grievance procedure should include:

e adescription of how and where a complaint under Title Il may be filed with the
government entity;

o if a written complaint is required, a statement notifying potential complainants that
alternative means of filing will be available to people with disabilities who require such
an alternative;

 adescription of the time frames and processes to be followed by the complainant and
the government entity;

» information on how to appeal an adverse decision; and

a statement of how long complaint files will be retained.

Once a state or local government establishes a grievance procedure under the ADA, it
should be distributed to all agency heads. Post copies in public spaces of public building and
on the government’s website. Update the procedure and the contact information as
necessary.

In addition, the procedure must be available in alternative formats so that it is accessible to
all people with disabilities.

Action Item(s):
A. Designate-City Administrator Kim Downs as the ADA Coordinator
B. Approve policy providing notice under the with American’s Disability Act
C. Approve policy provide for a grievance procedure under the American’s Disability
Act

e Chapter 3, General Effective Communication Requirements Under Title Il of the ADA -
Under Title Il of the ADA, all state and local governments are required to take steps to

ensure that their communications with people with disabilities are as effective as
communication with others.





What does it mean for communication to be “effective”? Simply put, “effective
communication” means that whatever is written or spoken must be as clear and
understandable to people with disabilities as it is for people who do not have disabilities.
This is important because some people have disabilities that affect how they communicate.

Hiawatha will generally, upon request, provide appropriate aids and services leading to
effective communication for qualified persons with disabilities so they can participate
equally in City programs, services, and activities, including qualified sign language
interpreters, documents in Braille, and other ways of making information and
communications accessible to people who have speech, hearing, or vision impairments.

Some of the ways we currently communicate are through auxiliary aids and services that
provide effective communication for people with disabilities. Most often our
communication is through written communication, auxiliary aids that we provide at council
meetings, connecting to a qualified Interpreter-Hands Up Communications- 319-213-9920.
We do have to remember, not all ways work for all people with disabilities or even for
people with one type of disability. In these case’s our policy would be as follows after we
would consult with the individual to determine what is effective for him or her:

Action Item:

A. Approval the General Effective Communication Requirements Under Title Il of the
ADA

o Hiawatha will generally, upon request, provide appropriate aids and services
leading to effective communication for qualified persons with disabilities so they
can participate equally in City programs, services, and activities, including
qualified sign language interpreters, documents in Braille, and other ways of
making information and communications accessible to people who have speech,
hearing, or vision impairments.

o We not allow a family member or complain serve as the interpreter;

The cost for such services will be at the expense of the city;

o The city has the ability to deny an interpreter, auxiliary aids and services based on
undue financial and administrative burden only after considering all resources
available for us in funding the operation of a program and a written statement of
the decision to deny would be completed and documented:;

© Where an interpreter would result in an undue financial and administrative
burden, it is important to state our city staff will take any action that would not
result in an undue financial and administrative burden but would ensure that the
individual with a disability receives benefits or services provided;

)

e Chapter 4, 9-1-1 and Emergency Communications Services-





The ADA requires that all Public Safety Answering Points (PSAPs) provide direct and equal
access to their services for people with disabilities who use teletypewriters (TTYs). All basic
emergency services provided by public safety agencies are covered, including police, fire,
and ambulance services. Direct, equal access must be provided to all services included in
the system. An example of another emergency service covered is an emergency poison
control information service.

“Direct access” means that PSAPs must directly receive TTY calls without relying on an
outside relay service or third-party services.

“Equal access” means that the telephone emergency services provided for TTY users are as
effective as those provided for people who make voice calls. Access must be equal in terms
of: response time, response quality, hours of operation; and all other features offered (e.g.,
automatic number identification, automatic location identification, automatic call
distribution).

The city of Hiawatha will be dependent upon the Linn County Sheriff’s office to provide 9-1-
1 and emergency communication services, therefore;

Action ltem:

A. Linn County PSAP as verified they are compliant with the ADA Chapter 4: 9-1-1
and Emergency Communications Services. They have confirmed the following:

© The Public Safety Answering Point (PSAP) is equipped with a 4 position
Zetron MAX call taking system that includes integrated voice, TTY, and
NG911 to include Text 2-911 capabilities;

o The system is maintained by a contracted vendor

o Back up plans include routing all calls to an alternate PSAP with the same
Zentron MAX call taking system;

o Tele-communications are trained in the use of the Zentron equipment so
voice and TTY calls are handled in the same timely manner.

B. Approve the city of Hiawatha’s policy and procedures as follows:

o The city of Hiawatha’s 9-1-1 and Emergency Communications Services are
provided through Linn County Sheriff’s department PSAP:

o The City of Hiawatha will verify each renewal year the Linn County Sheriff's
department PSAP system meets the ADA Chapter 4- 9-1-1 and Emergency
Communications Services requirements.

o Linn County Sheriff’s department PSAP is responsible in meeting the Title II
ADA rules and regulations when it applies for programs, services and
activities for people with disabilities. They will additionally make reasonable
modifications to policies, practices, and procedures when necessary to avoid





discrimination against a person with a disability and taking the steps
necessary to ensure effective communication with people with disabilities.
There are no actions that would fundamentally alter the nature of a program,
service or activity or impose undue financial and administrative burden.

e Chapter 5, Website Accessibility Under Title Il of the ADA —

The Internet has dramatically changed the way state and local governments do business.
Today, government agencies routinely make much more information about their programs,
activities, and services available to the public by posting it on their websites. As a result,
many people can easily access information seven days a week, 24 hours a day.

Many government services and activities are also provided on websites because the public
is able to participate in them at any time of day and without the assistance of government
personnel. Many government websites offer a low cost, quick, and convenient way of
paying utilities bills, signing up for programs, applying for permits or funding, submitting job
applications, and performing a wide variety of other activities.

The Americans with Disabilities Act (ADA) and, if the government entities receive federal
funding, the Rehabilitation Act of 1973 generally require that state and local governments
provide qualified individuals with disabilities equal access to their programs, services, or
activities unless doing so would fundamentally alter the nature of their programs, services,
or activities or would impose an undue burden. One way to help meet these requirements
is to ensure that government websites have accessible features for people with disabilities,
using the simple steps described below.

O Add a Text Equivalent to Every Image-Adding a line of simple HTML code to provide
text for each image and graphic will enable a user with a vision disability to understand
what it is. Add a type of HTML tag, such as an “alt” tag for brief amounts of text or a
“longdesc” tag for large amounts
to each image and graphic on your agency’s website.

o Post Documents in a Text-Based Format-Always provide documents in an alternative
text-based format, such as HTML or RTF (Rich Text Format), in addition to PDF. Text-
based formats are the most compatible with assistive technologies.

© Avoid Dictating Colors and Font Settings-Websites should be designed so they can be
viewed with the color and font sizes set in users’ web browsers and operating systems.
Users with low vision must be able to specify the text and background colors as well as
the font sizes needed to see webpage content.

o Include Audio Descriptions and Captions-Videos need to incorporate features that
make them accessible to everyone. Provide audio descriptions of images (including





changes in setting, gestures, and other details) to make videos accessible to people who
are blind or have low vision. Provide text captions synchronized with the video images
to make videos and audio tracks accessible to people who are deaf or hard of hearing.

Metro Studio’s, our website developer, has made the necessary changes to our city’s
website along with providing an Accessibility Statement located on the bottom of our home
page. Each link is interactive guide for the user to access. This tool enables the user to adapt
their computer for accessibility. Within our Accessibility statement we additionally provide
a way for visitors to request accessible information or services by directly emailing the
ADA Coordinator and a direct phone number for immediate response.

To meet Chapter 5 Website Accessibility regulations, provide for future expenses. The City

of Hiawatha will continuously work to improve our accessibility of content on our website.

We have provided additional recommendations to help adapt the user’s browser providing
a better visiting experience. When the city makes improvements to the website or choose

to redevelop the site we will look to ADA’s Chapter 5 Website Accessibility for guidance to

improve access for the disabled.

Action item:

© Approve the Accessibility Statement and direct staff continue to improve website
accessibility when funding is available and a need request is received and upon
redevelopment of the city’s website.

* Chapter 6, ADA Transition Plan-Public Rights-of-Ways, Curb Ramps and Pedestrian
Crossings-

Under Project Civic Access (PCA), the Civil Rights Division works with local governments
nationwide to help them achieve compliance with Title Il of the ADA and Section 504 of the
Rehabilitation Act of 1973 (Section 504). Curb ramps are a small but important part of
making sidewalks, street crossings, and the other pedestrian routes that make up the public
right-of-way accessible to people with disabilities. But they are just one part.

The federal government rulemaking process to revise the accessibility requirements for
public rights-of-way provides for new accessibility guidelines. The new guidelines cover
pedestrian access to sidewalks and streets, including crosswalks, curb ramps, street
furnishings, pedestrian signals, parking, and other parts of the public right-of-way.

To allow people with disabilities to cross streets safely, state and local governments must
provide curb ramps at pedestrian crossings and at public transportation stops where
walkways intersect a curb. To comply with ADA requirements, the curb ramps provided
must meet specific standards for width, slope, cross slope, placement, and other features.
In constructing facilities such as walkways and pedestrian crossings, state and local





governments can choose between two sets of standards — the ADA Standards for Accessible
Design (ADA Standards) and the Uniform Federal Accessibility Standards (UFAS).

The City will follow the SUDAS Standard which is a permitted standard that is equivalent to
the ADA Standard set by the federal government. In addition to determining which curb and
pedestrian crosswalk to comply with ADA standards.

The city also needs to identify the following:

Identify the newly constructed and altered pedestrian crossings that are inaccessible and
incorporate them into your entity’s long-range plan for streets and sidewalks.

Implement written policies and procedures to ensure that newly constructed and altered
pedestrian crossings are accessible from this point forward.

Implement written policies and procedures to ensure that, whenever streets, roads, and
highways are altered or resurfaced, curb ramps are installed at pedestrian crossings.

Review any standardized designs your entity uses for the construction of curb ramps and
change them, if necessary, to comply with ADA requirements.

Evaluate the accessibility of your pre-ADA pedestrian crossings and, using the results of that
evaluation, develop a long-range plan to improve their accessibility. In formulating your long-
range plan, give priority to accessibility modifications in the following order: those serving or in
close proximity to local government facilities, bus stops and other transportation services,
public accommodations, business districts, and residential areas where requests for curb ramps
or other accessibility modifications have been made.

Get input from people with disabilities on your long-range plan for improving the accessibility
of pedestrian crossings.

Make sure that requests by people with disabilities for the installation and repair of curb ramps
are incorporated into your long-range action plan for improving the accessibility of pedestrian
crossings. Such requests can help you identify locations that pose access problems for people
with disabilities.

Finally, as part of your review of your state or local government’s buildings and programs, don’t
forget to look at the pedestrian routes from accessible parking spaces and transportation stops
to the accessible entrances to your facilities. Determine where curb ramps need to be installed.
Include these curb ramps as a top priority in your long-range action plan to improve the
accessibility of pedestrian crossings.

Action item:
o Approve the ADA Transition Plan-Public Rights-of-Way, Crosswalks and Sidewalks





e Chapter 7, Emergency Management under Title Il of the ADA-

One of the primary responsibilities of state and local governments is to protect residents
and visitors from harm, including assistance in preparing for, responding to, and recovering
from emergencies and disasters. State and local governments must comply with Title Il of
the ADA in the emergency- and disaster-related programs, services, and activities they
provide. This requirement applies to programs, services, and activities provided directly by
state and local governments as well as those provided through third parties, such as the
American Red Cross, private nonprofit organizations, and religious entities. Under Title Il of
the ADA, emergency programs, services, activities, and facilities must be accessible to
people with disabilities and generally may not use eligibility criteria that screen out or tend
to screen out people with disabilities. The ADA also requires making reasonable
modifications to policies, practices, and procedures when necessary to avoid discrimination
against a person with a disability and taking the steps necessary to ensure effective
communication with people with disabilities. The ADA generally does not require state or
local emergency management programs to take actions that would fundamentally alter the
nature of a program, service, or activity or impose undue financial and administrative
burdens.

Emergency management is wide-ranging. It includes all programs, services, and
activities related to emergencies and disasters, including:

e Preparation — advance planning for emergencies and disasters;

» Testing of Preparedness — staging emergency simulations and other approaches to
testing the effectiveness of emergency preparedness;

» Notification — alerting the public to emergencies and disasters and to available
programs, services, and activities;

o Community Evacuation and Transportation;

o Emergency Shelter Programs;

¢ Temporary Lodging and Housing;

e Social Services and Emergency- and Disaster-Related Benefit Programs;

o Emergency Medical Care and Services;

» Relocation Programs, Activities, and Services;

 Transition and Transportation Back to the Community Following an Emergency or
Disaster;

o Emergency and Disaster Recovery Programs, Services, and Activities; and

» Remediation of Damage Caused by Emergencies and Disasters— repairing and rebuilding
damaged facilities, removing debris, and relocation and re-introduction of state and
local government programs, services, and activities following an emergency or disaster.

The city of Hiawatha will be dependent upon the Linn County Emergency Management to
provide the skill set, resources and time in a disaster therefore; Linn County Emergency
Management has reviewed Chapter 7 Emergency Management under Title Il of the ADA and
have provided the necessary document attesting with a reasonable assurance that their





agency, in cooperation with other partner agencies, is compliant with Title Il of the ADA in
the emergency-and-disaster programs, services and activities that would need to be
provided in disaster relief.

Action item:
Approve the city of Hiawatha’s policy and procedures as follows:

© Linn County Emergency Management will be the primary responsible agency for
protecting our residents and its visitors from harm, including assistance in preparing for,
responding to, and recovering from emergencies and disasters:

o Linn County Emergency Management is responsible in meeting the Title Il ADA rules and
regulations when it applies for programs, services and activities for people with
disabilities. They will additionally make reasonable modifications to policies, practices,
and procedures when necessary to avoid discrimination against a person with a
disability and taking the steps necessary to ensure effective communication with people
with disabilities. There are no actions that would fundamentally alter the nature of a
program, service or activity or impose undue financial and administrative burden.

Thank you for your consideration to acknowledge and approve each of the policies and
statements as presented to comply with the Title Il Americans Disability Act Best Practices to
ensure and assist the citizens of Hiawatha and visitors with a disability who utilize city services,
activates and programming.

Kim





DRAFT
RESOLUTION NO. 18-
City Council

RESOLUTION APPROVING THE CITY OF HIAWATHA AMERICANS WITH DISABILITIES ACT
COMPLIANCE CHAPTER II BEST PRACTICE STATEMENTS AND POLICIES

WHEREAS, the City Council of Hiawatha is committed to providing access for all of its citizens with
disabilities, along with their families and associated, to all of the City’s services, programs and facilities. The
City seeks to comply fully with federal legislation entitled the Americans with Disability Act (ADA), and

WHEREAS, the City of Hiawatha designates the City Administrator of the City of Hiawatha, or her
designee, to serve as the ADA Coordinator for the City (see attachment a) and to provide notice under the
Americans with Disabilities Act. Complaints that a City program, service, or activity is not accessible to person
with disabilities should be directed to the Office of the City Administrator at

Kim Downs, City Administrator and ADA Coordinator
Hiawatha City Hall, 101 Emmons Street, Hiawatha, 1A 52233
Telephone 319-393-1515 ext. 523
Email-kdowns@hiawatha-iowa.com,

(see attachment b)

Contact information is additionally provided in the bottom right of the city’s website homepage, and

WHEREAS, in accordance with the requirement of Title II of the Americans with Disabilities Act of
1990 (ADA), the City of Hiawatha, Iowa, will not discriminate against the qualified individuals with disabilities
on the basis of disability in its services, programs, or activities, and

WHEREAS, Hiawatha will generally, upon request, provide appropriate aids and services leading to
effective communication for qualified persons with disabilities so they can participate equally in City programs,
services, and activities, including qualified sign language interpreters, documents in Braille, and other ways of
making information and communications accessible to people who have speech, hearing, or vision impairments,
and

WHEREAS, Hiawatha will make all reasonable modification to policies and programs to ensure the
people with disabilities have an equal opportunity to enjoy all City programs, services, and activities. Anyone
who requires an auxiliary aid or service for effective communication, or a modification of policies or
procedures to participate in a City service, program, or activity, should contact the Office of the City
Administrator, Kim Downs at 319-393-1515 ext. 523 or email kdowns@hiawatha-iowa.com as soon as possible
but no later than 48 hours before a scheduled event, and

WHEREAS, the City of Hiawatha will not place a surcharge on a particular individual with a disability
or any group of individuals with disabilities to cover the cost of providing auxiliary aids/services or reasonable
modifications of policy, such as retrieving items from locations that are open to the public but are not accessible
to person who use wheelchairs. The ADA does not require the City to take any action that would fundamentally
alter the nature of its program or services, or impose an undue financial or administrative burden, and

WHEREAS, the City Council additional acknowledges and approves Linn County Sheriff’s Department
as the Public Safety Answering Point (PSAP) that will provide direct and equal access to their services for
people with disabilities who use teletypewriters (TTYs) meeting Title Il ADA Chapter 4 9-1-1 and Emergency





DRAFT
Communications Services (see attachment d). All basic 9-1-1 and Emergency Communications Services
provided by public safety agencies are covered, including police, fire and ambulance services, and

WHEREAS, the City Council recognizes the internet has dramatically changed the way local
governments do business; the city has made improvements to the city’s website providing accessible features
for people with disabilities, adding text equivalents to images, post documents in a text-based format, dictated
appropriate color and font settings and audio descriptions and captions when possible. Therefore, a website
accessibility statement (see attachment ) has been created and the city council directs staff to continue to
improve website accessibility when funding is available and/or need request is received and/or upon the need
for website redevelopment, and

WHEREAS, Title II of the Americans Disabilities Act also requires local municipalities to assess and
plan for future improvements of curb ramps, pedestrian crossings and sidewalks to meet specific standards for
width, slope, cross slope, placement and other futures. The City will follow the SUDAS standard which is an
equivalent to ADA’s standard set by the federal government. City Staff has developed and City Council
approves the ADA Transition Plan-Public Rights-Of-Ways, Crosswalks and Sidewalk written policy and
procedures (see attachment f) to ensure that newly constructed and altered pedestrian crossings are accessible
from this point forward, and

WHEREAS, lastly Title II of the Americans Disabilities Act Emergency Management Chapter 7
expresses local governments responsibility to protect its residents and visitors from harm, including assistance
in preparing for, responding to, and recovering from emergencies and disasters. Again, City Council recognizes
and acknowledges the city’s dependency of Linn County Emergency Management to act as the city’s primary
responsible agency to provide the skill set, resources and time in a disaster. Linn County Emergency
Management meets the Title Il ADA rules and regulations when it applies for programs, services, and activities
for people with disabilities. Linn County Emergency Management will reasonable modify policies, practices
and procedures when necessary to avoid discrimination against a disability and take the necessary steps to
ensure effective communication with people with disabilities (see attachment g), and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, by the City Council of the City of Hiawatha, lowa, acknowledges and approves each of
the policies and statements as presented to comply with the Title Il Americans Disability Act Best Practices to
ensure and assist the citizens of Hiawatha and visitors with a disability who utilize city services, activates and
programming.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 7th day of November, 2018.
Bill Bennett, Mayor
ATTEST:

Kelly Komegor, City Clerk






\,f"/ NOTICE UNDER THE AMERICANS
277" WITH DISABILITIES ACT
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In accordance with the requirements of title II of the Americans with Disabilities Act
of 1990 ("ADA"), the City of Hiawatha will not discriminate against qualified
individuals with disabilities on the basis of disability in its services, programs, or
activities.

Employment: City of Hiawatha does not discriminate on the basis of disability in its
hiring or employment practices and complies with all regulations promulgated by the
U.S. Equal Employment Opportunity Commission under title I of the ADA.

Effective Communication: City of Hiawatha will generally, upon request, provide
appropriate aids and services leading to effective communication for qualified persons
with disabilities so they can participate equally in City of Hiawatha programs,
services, and activities, including qualified sign language interpreters, documents in
Braille, and other ways of making information and communications accessible to
people who have speech, hearing, or vision impairments.

Modifications to Policies and Procedures: The City of Hiawatha will make all
reasonable modifications to policies and programs to ensure that people with
disabilities have an equal opportunity to enjoy all of its programs, services, and
activities. For example, individuals with service animals are welcomed in City of
Hiawatha offices, even where pets are generally prohibited.

Anyone who requires an auxiliary aid or service for effective communication, or a
modification of policies or procedures to participate in a program, service, or activity
of the City of Hiawatha, should contact the office of the City Administrator Kim
Downs as soon as possible but no later than 48 hours before the scheduled event.

The ADA does not require the City of Hiawatha to take any action that would
fundamentally alter the nature of its programs or services, or impose an undue
financial or administrative burden.





Complaints that a program, service, or activity of the City of Hiawatha is not
accessible to persons with disabilities should be directed to the City Administrator
Kim Downs and/or appropriate designee.

The City of Hiawatha will not place a surcharge on a particular individual with a
disability or any group of individuals with disabilities to cover the cost of providing
auxiliary aids/services or reasonable modifications of policy, such as retrieving items
from locations that are open to the public but are not accessible to persons who use
wheelchairs.
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The City of Hiawatha
Grievance Procedure under
The Americans with Disabilities Act

This Grievance Procedure is established to meet the requirements of the Americans with
Disabilities Act of 1990 ("ADA"). It may be used by anyone who wishes to file a complaint
alleging discrimination on the basis of disability in the provision of services, activities, programs,
or benefits by the City of Hiawatha. The City’s Personnel Policy governs employment-related
complaints of disability discrimination.

A complaint should be in writing and contain information about the alleged discrimination such
as name, address, phone number of complainant and location, date, and description of the
problem. Alternative means of filing complaints, such as personal interviews or a tape recording
of the complaint, will be made available for persons with disabilities upon request.

The complaint should be submitted by the grievant and/or his/her designee as soon as possible
but no later than 60 calendar days after the alleged violation to:

Kim Downs, City Administrator
ADA Coordinator
101 Emmons Street Hiawatha, lowa 52233

Within 15 calendar days after receipt of the complaint, Kim Downs or her designee will meet
with the complainant to discuss the complaint and the possible resolutions. Within 15 calendar
days of the meeting, Kim Downs or her designee will respond in writing, and where appropriate,
in a format accessible to the complainant, such as large print, Braille, or audio tape. The
response will explain the position of the City of Hiawatha and offer options for substantive
resolution of the complaint.

If the response by Kim Downs or her designee does not satisfactorily resolve the issue, the
complainant and/or his/her designee may appeal the decision within 15 calendar days after
receipt of the response to the Mayor.

Within 15 calendar days after receipt of the appeal, the Mayor will meet with the complainant to
discuss the complaint and possible resolutions. Within 15 calendar days after the meeting, the
Mayor will respond in writing, and, where appropriate, in a format accessible to the
complainant, with a final resolution of the complaint.

All written complaints received by Kim Downs or her designee, appeals to the Mayor and
responses from these two offices will be retained by the City of Hiawatha for at least three
years.
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Chief Deputy

john.stuelke@linncounty.org

August 20, 2018

City of Hiawatha
¢/o Chief M. Nesslage

RE: ADA Compliance

Chief Nesslage,

Per your request, the Linn County Sheriff’s Office has conducted a compliance assessment as it relates
to Chapter 4: 911 and Emergency Communications Services,

The Public Safety Answering point (PSAP) is equipped with a 4 position Zetron MAX call taking
system that included integrated voice, TTY, and NG911 interfaces to include Text-2-911 capabilities.

The system is maintained by a contracted vendor.

Back up plans include routing all calls to an alternate PSAP with the same Zetron MAX call taking
system.

Tele-communicators are trained in the use of the Zetron equipment so voice and TTY calls are handled
in the same timely manner.

Based on these findings we can reasonably assure we are compliant.

Michael Kasper

)
TS K e

Communications Commander

310 2" Ave. S.W. ¢ P.O. Box 669 « Cedar Rapids, 1A 52406-0669
Sheriff’s Office — (319) 892-6100 / Fax (319) 892-6276 « Civil Process — (319) 892-6240 / Fax (319) 892-6241
Criminal Division — (319) 892-6250 / Fax (3 19) 892-6242 o Dispatch-Patrol — (319) 892-6100 / Fax (319) 892-6275
Finance - (319) 892-6232 / Fax (319) 892-6241 e Correctional Center — (319) 892-6300 / Fax (319) 892-6279
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Accessibility
Statement

The City of Hiawatha is continuously working to improve the
accessibility of content on our website. Below, you'll find a few
recommendations to help make your browsing experience more
accessible:

If you have trouble seeing web pages, the US Social Security
Administration offers these tips for optimizing your computer

and browser to improve your online experience.

» Use your computer to read web pages out loud

Use the keyboard to navigate screens

Increase text size

Magnify your screen

Change background and text colors

Make your mouse pointer more visible (\Windows only)

If you are looking for mouse and keyboard alternatives, speech
recognition software such as Dragon Naturally Speaking may
help you navigate web pages and online services. This software
allows the user to move focus around a web page or application

screen through voice controls.

If you are deaf or hard of hearing, there are several accessibility

features available to you.

https://hiawatha-iowa.com/ada-accessibility/ 10/31/2018
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Closed Captioning

Closed captioning provides a transcript for the audio track of a
video presentation that is synchronized with the video and audio
tracks. Captions are generally visually displayed over the video,
which benefits people who are deaf and hard of hearing, and
anyone who cannot hear the audio due to noisy environments.
Most of ADA’s video content includes captions. Learn how to turn
captioning on and off in YouTube.

Volume Controls

Your computer, tablet, or mobile device has volume control
features. Each video and audio service has its own additional
volume controls. Try adjusting both your device’s volume controls
and your media players’ volume controls to optimize your listening
experience.

If the recommendations above do not meet your needs, we invite
you to contact our ADA Coordinator at kdowns@hiawatha-
jowa.com or 319.393.1515 (M-F 8:00 a.m.—5:00 p.m.) for
assistance in accessing content.

https://hiawatha-iowa.com/ada-accessibility/ 10/31/2018
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ADA TRANSITION PLAN

PUBLIC RIGHTS OF WAY, CROSSWALKS,
AND SIDEWALK
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l INTRODUCTION

This plan is in accordance with the guidelines of the Cedar Rapids Metro Specifications,
SUDAS, and Americans with Disabilities Act (ADA).

2





The purpose of this transition plan is to:

» Conduct a self-assessment and inventory of needs.

* Solicit public input to increase awareness and effectiveness of the plan.

¢ Incorporate new practices and procedures into the plan.

* Develop an implementation schedule for the plans.

» Compliance attainment with Metro Design Standards, ADA guidelines.
. BACKGROUND.

The City of Hiawatha, in order to meet the needs of its citizens developed this plan. It
was adopted by City Council on November 7, 2018.

. SELF-EVALUATION.
City staff began an inventory survey in the summer of 2018.
City staff created a geographic information system (GIS) based map and database to

inventory ramp data. The GIS database will be utilized to prioritize and track ramp
reconstruction activities.

IV. COMPLIANCE PROGRAM.

Priority system

Priorities can be set by addressing both the needs and physical conditions of the ramps.
From a needs perspective the following should be considered:

A. Presence of a disabled population or specific complaints and/or requests from a
disabled person or advocacy group. ADA compliant ramps will be
installed/repaired within 3 months (weather permitting) at all locations requested
by disabled residents if investigation confirms any existing sidewalk/ramp is not
ADA compliant.

B. High volume of pedestrians, such as in the Central Business District, schools,
public buildings, hospitals, senior housing, libraries, public transportation
facilities, or parks.

C. Low volume pedestrian use areas such as residential subdivisions.





D. Alternative ADA compliant sidewalk route within 1 block radius.
From a ramp condition perspective, the following should be considered:

1. There is no ramp at a pedestrian crossing in an area with city sidewalks and
crosswalks.

2. Existing ramp which is unsafe due to deterioration, excessive
slopes, or abrupt changes in the surface elevations.

3. Where ramps are generally safe and in good condition but do not fully comply
(no detectable warnings with domes, side tapers are out of compliance, etc.).

Inventory ranking system:

1 - Non-Compliant Ramps (Red): These are ramps that do not have truncated domes.
Some of these have a non-compliant curb drop for the ramp at the street. Some of
these ramps could be removed in their entirety as there is no need for multiple
crossings at the same intersection.

2 - Partially Compliant Ramps (Yellow): These are ramps that at least have truncated
domes. Further inspection of these ramps should be completed, as some could be
moved to the compliant ramp category. Many of these were built by residential home
builder contractors and so there was less inspection completed on these ramps.

3 - Compliant Ramps (Green): These are ramps that were constructed in 2010 or
sooner and were compliant based on the standards of that time. Some of these ramps
could exceed the cross slope in the street but for the most part is compliant. These
ramps were mainly done as part of City Projects, in which a City Inspector was present
and so the likelihood that they are compliant is good.

Requirement to Act

The City will, based on needs, ramp physical condition and inventory ranking system,
make repairs and upgrades to non-compliant ramps following these priorities:

Priority 1.

ADA compliant city sidewalks, crosswalks, and ramps will be installed/repaired
within 3 months (weather permitting) at locations requested by disabled residents if
investigation confirms any existing sidewalk/ramp is not ADA compliant. The cost of the
installation will be funded from the Road Use Tax Fund.

Priority 2.





ADA compliant city sidewalks, crosswalks, and ramps will continue to be included
in newly constructed and reconstructed streets as part of City street projects. The cost
of these improvements will be funded using project funds.

Priority 3.

ADA compliant city sidewalks, crosswalks, and ramps will continue to be required
in new commercial, industrial and residential development areas within the Hiawatha
City limits. The cost of these improvements will be funded by the developer of each
area.

Priority 4.

ADA compliant city sidewalks, crosswalks, and ramps we be upgraded as
needed in conjunction with the City’s sidewalk compliance program.

Priority 5.

The City will contract out or have City staff replace non-ADA compliant ramps as
funding sources become available. These sources will include Road Use Tax,
L.O.S.S.T., TIF and GO Bonds. Grants will be applied for when and if they become
available.

New development and redevelopment must have accessible walks and ramps in full
compliance with accessibility standards as required by the Metro Design Standards.

Alterations of facilities in the public right-of-way must make changes to city sidewalks,
crosswalks, and

ramps to meet current ADA standards. Alterations are changes which affect the usability
and are broadly interpreted to include work such as road reconstruction, sidewalk
repairs, asphalt overlay of the street, or utility repairs that affect the city sidewalks,
crosswalks, or ramps.

When work involves one corner of an intersection only that corner must have the curb
ramps improved to current ADA standards and the adjacent pavement must be
resurfaced as necessary to provide for a flush transition. Sidewalk work greater than
10" in length that abuts a curb ramp shall be extended to include affected ramps and
those ramps must be improved to current ADA standards.

The city will also reconstruct non-compliant sidewalk ramps during adjacent street
reconstruction and resurfacing projects.

V. IMPLEMENTATION SCHEDULE

Winter 2018 — Spring 2018
- Create GIS based inventory system of Hiawatha sidewalk ramps.





Spring 2018 — Fall 2018
- Survey Hiawatha sidewalk ramps

Spring 2019 — Continue till Completion

- Implement sidewalk ramp reconstruction efforts based on ramp locations and
availability of funds.

* After completion of the sidewalk ramp survey the City will know how many
noncompliant ramps exist and can then finalize a ramp reconstruction schedule
to bring those ramps up to current ADA standards.

e Sidewalk ramp reconstruction efforts will be tracked in the GIS based sidewalk
inventory system to maintain a current list of non-compliant sidewalk ramps and
track the number of sidewalk ramp reconstructions that the City has completed
as part of its ADA Transition Plan efforts.

VI. PROGRAM RESPONSIBILITY

The official responsible for implementation of the City’s ADA Transition Plan in Public
Rights-of-Way is:

Public Works Superintendent

101 Emmons St

Hiawatha, lowa 52233

Telephone: 319-393-6601

Fax: 319-393-1516

Email: streets@hiawatha-iowa.com

Web site: www.hiawatha-iowa.com

The City of Hiawatha ADA Coordination is the responsibility of the Hiawatha City
Administrator.

VIl. ACCOMMODATION PROCEDURE

The accommodation process is an integral part of the ADA Transition Plan.
Accommodations will be evaluated according to the policies, practices, and available
funding sources. Within the Engineering Department, the Public Works Division will
receive and evaluate accommodation requests.

Accommodation Process: The Engineering Department acts as the central
clearinghouse for curb ramp and sidewalk accommodation requests. Citizens with
disabilities requiring curb ramps are encouraged to contact the office directly at 319-
393-1515. Accommodation requests received by other departments or agencies will be
routed to the Engineering Division. This central accommodation request processing





procedure ensures that the specific needs of each individual are accurately understood
and recorded. The deficiency and specific location are then entered into a log and the
matter referred to the Engineering Division for inspection and possible action. The
Engineering Division then coordinates any work and keeps a record of all formal
responses to the requester. A request for accommodation form is provided in Appendix

A. Accommodation requests may be received through a variety of communication
methods:

John Bender, P.E.

City Engineer

101 Emmons St.

Hiawatha, lowa 52233

Telephone: 319-393-1515

Fax: 319-393-1516

email: jpender@hiawatha-iowa.com

Website www.hiawatha-iowa.com

VIl. APPENDICES
Appendix A. Request for Accommodation / Sidewalk Repair Form





Appendix A

DEPARTMENT OF PUBLIC WORKS
REQUEST FOR ACCOMMODATION/SIDEWALK REPAIR
REQUST FORM

Reporting Individual

Name

(Printed)
Address

City, State, Zip Code

Telephone Number(s)

E-Mail Address

Sidewalk Requiring Accommodation

Street

Cross Street

Street Address

Date of Incident or Discovery

Describe the reason for requiring the requested accommodation or sidewalk

repair. (please feel free to use additional attachments as necessary)

Signature of Reporting Individual Date

Please mail to: City of Hiawatha, Engineering Department
Attn: City Engineer
101 Emmons St
Hiawatha, IA 52233
Email: Cityengineer@hiawatha-iowa.com
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AGENCY

To: City of Hiawatha

From: Linn County Emergency Management
Subject: ADA Compliance

Date: 1 August 2018

At the request of the City of Hiawatha, Towa the Linn County Emergency Management Agency has
conducted an in-house review of our policies, programs, and services we provide utilizing Chapter 7:
Emergency Management Under Title 11 of the ADA (2007), Chapter 7 Addendum 1: Title II
Checklist (Emergency Management) (2007) and the ADA Checklist for Emergency Shelters (2007).

Upon review of the United States Department of Justice American’s With Disabilities Act Title II,
Chapter 7: Emergency Management, dated July 26, 2007, the Linn County Emergency Management
Agency can attest with reasonable assurance that our agency, In cooperation with our partner
agencies, is compliant with Title IT of the ADA in the emergency-and-disaster programs, services
and activities we provide. To include the following areas:

General Emergency Management Policies and Procedures
Planning for Emergency Notification and Evacuation
Training First Responders, Staff, and Volunteers

Physical Accessibility in Emergency Shelter Programs
Policies and Procedures in Emergency Shelters

Linn County Emergency Management’s plans designate the American Red Cross as the primary
agency tasked with all official sheltering operations within Linn County. The American Red Cross
has assured our agency that they are compliant in all ADA sheltering criterion prior to, during, and
following sheltering operations as laid out in Chapter 7 of Title II of the Americans with Disabilities
Act.

Ste%o/nek

Coordinator,
Linn County Emergency Management Agency

Serving all of Linn County and the Communities of: Alburnett, Bertram, Cedar Rapids, Center Point, Central City,
Coggon, Ely, Fairfax, Hiawatha, Lisbon, Marion, Mt. Vernon, Palo, Prairieburg, Robins, Springville, Walker, Walford

6301 Kirkwood Bivd. S.W.,, Cedar Rapids, 1A 52404
Office: 319-892-6500 Fax: 319-398-5316 www.linncounty-ema.org






