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To:

From: John C. Bender PE,

Re:

City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

Mayor and City Council Date: October 10, 2019

Tower Terrace Road Reconstruction Design Contract

Report:

City Council approved a contract back in April with Snyder and Associates as the design
consultants for the environmental study/NEPA study /preliminary and final design of the
City’s approximately 2000 feet of Tower Terrace Road reconstruction. The contract was
itemized into 5 sections. The first section is the base contract which included the
completion of a traffic study utilizing the Interchange Justification Report (IJR) traffic
count data. The study was to develop projected opening day traffic volumes for both AM
and PM peak hour turning movements with the new Tower Terrace Interchange in
operation. The second projected traffic forecast was to develop 2040, or design year
traffic, projections for study as well.

Based on these results, the consultant prepared a recommendation as to which type of
Center Point Road intersection would provide acceptable opening year and design year
traffic operations. The final report is a summary of the consultant’s findings. Although the
roundabout alternative is approximately 8% more cost in initial construction, the life-cycle
costs for transportation users of the 20 year analysis period, combined with the safety
benefits which provide reduction in vehicle crashes and personal injury, the roundabout
option is the recommended alternative.

We had a presentation by the consultant at the work session September 23 and a public
open house the evening of Tuesday September 24. Approximately 25 citizens attended





the open house. There were no serious objections raised at either meeting when the
findings of the report were presented by the consultant.

The contract has been developed with the option to design either an intersection, or a
roundabout at Center Point Road. Based on all the input, we need Council to give formal
direction as to the intersection type to be included in the design. This action will give
Snyder authorization to move forward with the contract. Following is the latest schedule
for the project:

e Preliminary Plans October 2019

e Check Plans/ROW Documents July 2020

¢ Final Plans September 2020
e Contracts Turn-in December 2020

Engineering recommends Council give Snyder authorization to move forward with the
roundabout design option. If Council has any questions, please let me know.
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DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING STAFF TO PROCEED WITH THE ROUNDABOUT
DESIGN OPTION AT THE INTERSECTION IN CONNECTION WITH THE TOWER
TERRACE ROAD RECONSTRUCTION PROJECT FROM 1-380 TO NORTH CENTER
POINT ROAD

WHEREAS, Council approved Resolution 19-073 approving a design contract with
Snyder and Associates of Cedar Rapids for the environmental study/NEPA study/preliminary and
final design of the City’s approximately 2000 feet of Tower Terrace Road reconstruction on April
17, 2019, and

WHEREAS, the first phase of the design contract was to prepare a traffic study to
develop projected opening day traffic volumes for both AM and PM peak hour turning
movements with the new Tower Terrace Interchange in operation and the second projected traffic
forecast was to develop 2040, or design year traffic, projections. Traffic simulation models were
prepared for several scenarios to evaluate average delays, levels of service, and vehicle queuing,
and

WHEREAS, based on these results, the consultant prepared a recommendation as to
which type of Center Point Road intersection would provide acceptable opening year and design
year traffic operations and, although it is approximately 8% more cost in initial construction, the
roundabout option is the recommended alternative due to the life-cycle costs for transportation
users of the 20-year analysis period and the safety benefits, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOW A, authorizes staff to direct Snyder and Associates to proceed with the
roundabout design option.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16™ day of October, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, October 16, 2019

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.
A. Call to Order — Roll
B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items and will be enacted by one motion without separate discussion unless Council
requests an item be removed to be considered separately.

1. Approval of Bills
Month End Reports
a. Finance Director’s Report — September 2019
b. City Clerk’s Report — September 2019
Department Reports: Community Development, Fire, Police, Library and Public Works
Consider Resolution approving sewer waiver on second water meter for 3060 Dell Ridge
5. Approval of renewal — Special Class C Liquor License (BW) (Beer/Wine) w/ Sunday Sales for
Board and Brush located at 1709 Boyson Road, effective pending Council approval

ol

D. Citizens Input - (3 Minutes) limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator
F. Business

1. Presentation by outside agencies for funding requests / updates
a. EDC Presentation — Curt Nelson
1 Consider Resolution pledging financial support for FY 2020-2021
b.  Cedar Rapids Metro Economic Alliance Presentation — Doug Neumann
1 Consider Resolution pledging financial support for FY 2020-2021
¢.  HEDCO Presentation — Pat Callanan
1 Consider Resolution pledging financial support for FY 2020-2021

2. PUBLIC HEARING - to consider voluntary annexation application submitted by ITC Midwest,
LLC
a. Consider Resolution approving the voluntary annexation application submitted by ITC
Midwest, LLC for property located east of Edgewood Road, west of Interstate I-380
and south of County Home Road

3. Consider Resolution approving the City of Hiawatha’s Technology Disaster Recovery Plan

4. Hotel Market Study
a. Review bids
b. Consider Resolution awarding contract to complete the study

5. 2019 12" Avenue Rehabilitation Project
a. Consider Resolution approving Partial Pay Estimate #1

6. 2018 Hiawatha Sewer Extension and Forecmain Replacement Project
a. Consider Resolution approving Change Order #1 reflecting a decrease

7. Hiawatha Public Library Expansion and Renovation Project
a. Consider Resolution acknowledging the Library Board’s Resolution #19-37 and
authorize Finance Director to issue payment for Pay Estimate #5

8. Discussion/Possible Action regarding authorizing Snyder and Associates to proceed with the design
option for a roundabout at Tower Terrace Road and Center Point Road

G. Placement of items for next Agenda/Work Session
H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






Fri Oct 11, 2019 10:09 AM ACCOUNTS PAYABLE REPORT Page 1

10/18/2019 THRU 10/18/2019

VENDOR NAME PAYMENT

DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

ABC DISPOSAL SYSTENMS, INC.

LIBRARY MISC CONTRACTUAL 343767 GARBAGE SERVICE 93.96

wirns VENDOR TOTAL ###%s 93.96

AHLERS LAW FIRM

ECONOMIC DEVELOPMENT ~ OPERATING SUPPLIES & MISC 770274 TOWERS EDCE LLC TERMINATION 169.50

wees VENDOR TOTAL ##+++ 169.50

AIRGAS NORTH CENTRAL

AMBULANCE OXYCEN 9964987738 OXYCEN 94.45

AMBULANCE OXYGEN 9965551477 OXYGEN 292.50

wiek VENDOR TOTAL ##+ex 386.95

ALLIANT ENERGY

LIBRARY UTILITIES 0CT 2019* ELECTRIC UTILITIES 800.00

LIBRARY LIBRARY ADDITION/RENOVATION  OCT 2019% ELECTRIC UTILITIES 4,900.73
PROJECT: LIBRARY

wiewt \ENDOR TOTAL ####% 5,700.73

ANCHOR FRAME & AXLE, INC.

STREETS VEHICLE/EQUIP REPAIR & MAINT 25317 #520 REPAIRS 1,218.51

ik VENDOR TOTAL ###4% 1,218.51

ASCAP

CITY HALL MISC CONTRACTUAL 0CT 2019 ANNUAL RENEWAL 275.25

swet VENDOR TOTAL ##sss 275.25

ATCO INTERNATIONAL

BUILDING,GROUNDS MAINT ~ OPERATING SUPPLIES & MISC 10538551 SUPPLIES 291.00

skt VENDOR TOTAL ###++ 291..00

AUTOMATIC DOOR CROUP INC

BUILDING,CROUNDS MAINT  BLDG NAINT & REPAIR 57121 (C DOOR REPAIRS 257.83

wrwns \ENDOR TOTAL ###+% 257.83

BAKER & TAYLOR

LIBRARY LIBRARY MATERTALS 0CT 2019 MATERIALS 3,984.35

ik VENDOR TOTAL #### 3,984.35

BARRON MOTOR SUPPLY

STREETS VEHICLE MAINTENANCE SUPPLIES 917342 SUPPLIES 69.80

APCOUNRP 03.20.19 OPER: CK

**  City of Hiawatha
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10/18/2019 THRU 10/18/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER ~ REFERENCE AMOUNT
BARRON MOTOR SUPPLY

skt VENDOR TOTAL ¥##+# 69.80
JOHN BENDER

ENGINEERING EDUCATION & TRAINING 0CT 2019+ MILEAGE REIMBURSEMENT 226.20
sk (ENDOR TOTAL #+++3 226.20
BOUND TREE MEDICAL, LLC

AMBULANCE OPERATING SUPPLIES & MISC 83369173 SUPPLIES 72.80
AMBULANCE OPERATING SUPPLIES & MISC 83373781 SUPPLIES 24.9
sk VENDOR TOTAL *##+ 97.76
CAMPBELL SUPPLY CEDAR RAPIDS

PARKS BLOG/ROUNDS REPAIR/MAINT 84487 SUPPLIES 5.94
sk VENDOR TOTAL ¥#+#% 5.94
CARROLL CONSTRUCTION SUPPLY

STREETS OPERATING SUPPLIES & MISC  MAD40982 SUPPLIES 218.81
stk VENDOR TOTAL ###%% 218.81
CENTER POINT LARGE PRINT

LIBRARY LIBRARY MATERTALS 1728045 MATERTALS 130.00
sk VENDOR TOTAL #¥+#% 130.00
CITY TREASURER (CEDAR RAPIDS)

TRANSIT TRANSIT SUBSIDY--(R 10248946 OCTOBER SUBSIDY 11,700.00
LIBRARY ON-LINE W/CR LIBRARY 10248943 QRTLY ONLINE SERVICE 11,704.83
s VENDOR TOTAL s+ 23,404.83
CLARK'S PHARMACY

AMBULANCE PHARMACEUTICAL 0CT 2019 SUPPLIES--AMBULANCE 293.31
it VENDOR TOTAL ##%+% 293.31
COPYWORKS

RECREATION ADVERTISING/MARKETING 979381 COPIES 67.59
ik \ENDOR TOTAL ##%+4 67.59
CRESCENT ELECTRIC SUPPLY (0.

STREETS R-0-W LANDSCAPING & SUPPLIES  507070102-01 SUPPLIES 15.82
wrks VENDOR TOTAL st 15.82
STEVE DODSON

MAYOR/COUNCIL EDUCATION & TRAINING 0CT 2019 MILEAGE/HOTEL REIMBURSEMENT 239.36
APCOUNRP 03.20.19 Fededek OPER: CK
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10/18/2019 THRU 10/18/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
STEVE DODSON

sxits VENDOR TOTAL *#wis 239.36
EASTERN IOWA TIRE

STREETS VEHICLE/EQUIP REPAIR & MAINT 800024885 MOWER SUPPLIES 41.20
hEet NENDOR TOTAL et 41.20
ESRI

CITY HALL MISC CONTRACTUAL 93712986 ANNUAL GIS RENEWAL 1,400.00
wxwk VENDOR TOTAL *kx# 1,400.00
EVER-GREEN LANDSCAPE NURSERY

PARKS OPERATING SUPPLIES & MISC 3324 TUCKER PARK MULCH 1,600.00
PARKS OPERATING SUPPLIES & MISC 54943 MULCH 250.00
PARKS OPERATING SUPPLIES & MISC 54958 PLAYCHIPS 750.00
Hikkk VENDOR TOTAL *x#w* 2,600.00
FELD FIRE

FIRE DEPARTMENT MINOR EQUIPMENT 356094 RED HEAD SPANNER SET 108.00
wHwk VENDOR TOTAL ##e 108.00
FLEMING NURSERY

PARKS TREES/HORTICULTURE 0CT 2019 TREES 2,350.00
RS VENDOR TOTAL ##** 2,350.00
FOREMOST PROMOTIONS

FIRE DEPARTMENT EDUCATION MATERTALS 485537 TRAINING MATERTALS 49.42
mixkk VENDOR TOTAL #wk# 49.42
FRESH SCENTS OF IOWA

LIBRARY MISC CONTRACTUAL 125834 SUPPLIES 42.00
Frxik VENDOR TOTAL #isk 42.00
GALE

LIBRARY LIBRARY MATERIALS 68264865 MATERTALS 125.40
LIBRARY LIBRARY MATERIALS 68673929 MATERTALS 221.56
Hikkk VENDOR TOTAL ¥ 346.96
CALL'S, INC.

POLICE CLOTHING ALLOWANCE 13784922 UNIFORMS 65.99
AMBULANCE CLOTHING ALLOWANCE 13800176 UNZFORMS 525.40
APCOUNRP 03.20.19 sk OPER: CK

City of Hiawatha
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10/18/2019 THRU 10/18/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
GALL'S, INC.

#wik ENDOR TOTAL i 591.39
(ARDEN GATE

LIBRARY LIBRARY MATERIALS 0CT 2019 SUBSCRIPTION RENEWAL 29.00
ek VENDOR TOTAL *w##x 29.00
GAZETTE COMMUNICATIONS, INC

CITY HALL ADVERTISING & LECALS 182453 VOLUNTARY ANNEX ITC/MIDWEST 87
CITY HALL ADVERTISING & LECALS 184587 WORK SESSION 9-23-19 14.09
wREEx VENDOR TOTAL #%wx 14.96
KART CRABER

CLERK/FINANCIAL ADMN EDUCATION & TRAINING 0CT 2019 MILEAGE REIMBURSEMENT 83.40
Fickkk ENDOR TQTAL *s#s 83.40
HAUSERS WATER SYSTEMS

CITY HALL OPERATING SUPPLIES & MISC 52287 WATER SOFTNER SUPPLIES 8.45
wwkik VENDOR TOTAL #xsx 8.45
HAWKEYE COMMUNICATION/FANDEL

LIBRARY MISC CONTRACTUAL 65437 QRTLY ALARM/FIRE SERVICE 252.00
whikk VENDOR TOTAL #3%%% 252.00
HIAWATHA WATER DEPARTMENT

CITY HALL MISC CONTRACTUAL 0CT 2019 WATER TAP PERMIT 58.26
ik VENDOR TOTAL 58.26
IOWA LEAGUE OF CITIES

CITY ADMINISTRATOR EDUCATION & TRAINING 0CT 2019 K DOWNS TRAINING 40.00
CLERK/FINANCIAL ADMN EDUCATION & TRAINING 0T 2019 C KUDRNA TRAINING 50.00
wkak VENDOR TOTAL ke 90.00
IOWA MUNICIPAL WORK COMP ASSOC

POLICE WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 1,035.91
POLICE WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 184.00
FIRE DEPARTMENT WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 2,274.36
FIRE DEPARTMENT WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 1,156.00
AMBULANCE WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 476.37
AMBULANCE WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 1,068.00
BUILDING/HOUSING WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 233.86
BUILDING/HOUSING WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 413.00
STREETS WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 566.02
STREETS WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 1,083.00-
SNOW & ICE WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 44.29
SNOW & ICE WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 412.00
APCOUNRP 03.20.19 Fkdk Fekdok OPER: CK
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10/18/2019 THRU 10/18/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
TOWA MUNICIPAL WORK COMP ASSOC

LIBRARY WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 28.09
LIBRARY WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 50.00-
PARKS WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 118.82
PARKS WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 58.00-
RECREATION WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 79.39
RECREATION WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 42.00-
COMMUNITY CENTER WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 10,26
MAYOR/COUNCIL HORK COMP INSURANCE 74404 WORK COMP PREMTUNS 1.08
MAYOR/COUNCIL WORK COMP INSURANCE 0CT 2019 WORK COMP PREMTUNS 2.00-
CITY ADMINISTRATOR WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 100.46
CITY ADMINISTRATOR WORK COMP- INSURANCE 0CT 2019 WORK COMP PREMIUMS 140.00
CLERK/FINANCIAL ADMN WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 14.58
CLERK/FINANCIAL ADMN  WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUNS 1.00-
CITY HALL WORK COMP INSURANCE 0CT 2019 WORK COMP PREMIUMS 123.00
BUILDING,CROUNDS MAINT  WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 712.37
ENGINEERING WORK COMP INSURANCE 74404 WORK COMP PREMIUNS 10.26
CITY WATER WORKER'S COMP 74404 WORK COMP PREMIUMS 268.98
CITY WATER WORKER'S COMP 0CT 2019 WORK COMP PREMIUNS 781.00-
SEWER WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 32.95
STORM SEWER WORK COMP INSURANCE 74404 WORK COMP PREMIUMS 32.95
sxiss VENDOR TOTAL ##+++ 6,880.00
INTECONNECT, INC

CITY HALL NISC CONTRACTUAL 9581 IT SERVICE 1,901.24
#xka® VENDOR TOTAL ###+: 1,901.24
I.W.I. MOTOR PARTS

BUILDING/HOUSING VEHICLE MAINTENANCE SUPPLIES 5202754 VEHICLE MAINT SUPPLIES 5.72
CITY WATER MISC CONTRACTUAL 5202754 VEHICLE MAINT SUPPLIES 15.85
wrews VENDOR TOTAL #%#%x 21.57
NICK JELLISON

AVBULANCE NISC CONTRACTUAL 0CT 2019 JULY-SEPT PHONE REIMBURSENENT 90.00
iz VENDOR TOTAL #+*** 90.00
DENISE JONES

RECREATION CONTRACTED FITNESS 0CT 2019* MONTIVATIONAL MONDAYS 30.00
sxeek VENDOR TOTAL ##%4 30.00
1P GASHAY

POLICE OPERATING SUPPLIES & MISC 951663 OFFICE SUPPLIES 105.65
FIRE DEPARTMENT OPERATING SUPPLIES & MISC 951193 OFFICE SUPPLIES 29.15
LIBRARY OFFICE SUPPLIES 950518 OFFICE SUPPLIES 157.06
LIBRARY OPERATING SUPPLIES & MISC 950518 OFFICE SUPPLIES 202.59
APCOUNRP 03.20.19 Fedekk OPER: CK
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10/18/2019 THRU 10/18/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE IWOICE NUMBER REFERENCE AMOUNT

TP GASHAY

ikt ENDOR TOTAL ####% 494.45
JUNGE AUTOMOTIVE GROUP

POLICE VEHICLE/EQUIP REPAIR & MAINT  6086560/1 #820 REPAIRS 158.14
ikt VENDOR TOTAL 4+ 158.14
KANOPY

LIBRARY LIBRARY MATERIALS 169214 NATERTALS 36.00
wxwes VENDOR TOTAL ####+ 36.00
LEDERER WESTON CRAIG PLC

LEGAL SERVICES LEGAL FEES 25896 LEGAL FEES 510,00
LEGAL SERVICES LEGAL FEES 25897 LEGAL FEES 307.40
LEGAL SERVICES LEGAL FEES 25898 LEGAL FEES 673.50
skt VENDOR TOTAL ###4# 1,490.90
LINN COUNTY RURAL ELECTRIC

STREET LICHTS UTILITIES 0CT 2019 ELECTRIC UTILITIES 667.69
SEWER UTILITIES 0CT 2019 ELECTRIC UTILITIES 623.93
wikre VENDOR TOTAL #4444 1,291.62
LINN CO-OP LAWN CARE

FIRE DEPARTMENT BLDG/GROUNDS REPAIR/MAINT 33062 PEST CONTROL 40.00
FIRE DEPARTMENT BLDG/CROUNDS REPAIR/MAINT 50741 RODENT CONTROL 40.00
ikt VENDOR TOTAL ##### 80.00
LOWE'S

FIRE DEPARTMENT OPERATING SUPPLIES & MISC  OCT 2019 SUPPLIES 198.82
STREETS OPERATING SUPPLIES & MISC  OCT 2019 SUPPLIES 72.61
STREETS SICNS/POSTS/ETC 0CT 2019 SUPPLIES 31.80
PARKS BLDG/GROUNDS REPAIR/MAINT  OCT 2019 SUPPLIES 48.50
BUILDING,GROUNDS MAINT  OPERATING SUPPLIES & MISC  OCT 2019 SUPPLIES 18.01
wert VENDOR TOTAL ##%#% 369.74
ALICTA MANGIN

LIBRARY MISC CONTRACTUAL 0CT 2019 JULY-SEPT PHONE REIMBURSEMENT 90.00
wxies VENDOR TOTAL #+##+ 90.00
MARCO

LIBRARY MISC CONTRACTUAL 25688929 COPIER CONTRACT 971.74
APCOUNRP 03.20.19 OPER: CK

ek City of Hiawatha
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10/18/2019 THRU 10/18/2019

VENDOR NAME PAYMENT

DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

MARCO

#xwwk ENDOR TOTAL ##%%* 971.74

MARION JANITORIAL SUPPLY (O

BUILDING,CROUNDS MAINT ~ OPERATING SUPPLIES & MISC 247319 SUPPLIES 218.34

bkt VENDOR TOTAL #+### 218.34

McCALL'S QUILTING MACAZINE

LIBRARY LIBRARY MATERIALS 0CT 2019 LIBRARY SUBSCRIPTION 21.98

Frwek VENDOR TOTAL ##*+ 21.98

MIDWEST STORAGE SOLUTIONS, INC

LIBRARY LIBRARY ADDITION/RENOVATION 7133 DOWN PYMT CANTILILEVER 6,878.92
PROJECT: LIBRARY

LIBRARY BUILDING IMPROVEMENTS 7133 DOWN PYMT CANTILILEVER 11,608.18
PROJECT: LIBRARY

LIBRARY LIBRARY ADDITION/RENOVATION 7133 DOWN PYMT CANTILILEVER 3,009.53
PROJECT: LIBRARY

Frwex VENDOR TQTAL ##*x 21,496.63

MIDWEST TAPE

LIBRARY LIBRARY MATERIALS 97912724 LIBRARY BOOKS 24.99

LIBRARY LIBRARY MATERIALS 97985418 LIBRARY BOOKS 186.65

LIBRARY LIBRARY MATERIALS 98032373 LIBRARY BOOKS 102.95

¥xwwk VENDOR TOTAL #x#wx 314.59

MOLO OIL COMPANY

POLICE MISC CONTRACTUAL 09302019-19 CAR WASHES 10.50

#xaek VENDOR TOTAL *###% 10.50

MSA PROFESSIONAL SERVICES INC

SEWER MITCHELL DRIVE R07808011.0-14 MITCHELL DR/SEWER EXT 222,19
PROJECT: 2018-EDGEW

SEWER EDCEWOO DR:SEWER SAARI SCHOOL R07808011.0-14 MITCHELL DR/SEWER EXT 270.24
PROJECT: 2018-EDGEW

SEWER SEWER IMPROVEMENTS R07808011.0-14 MITCHELL DR/SEWER EXT 108.10
PROJECT: 2018-EDGEW

Frwik VENDOR TOTAL *#*#+ 600.53

0'DONNELL ACE HARDWARE

POLICE OPERATING SUPPLIES & MISC 615362/5 OPERATING SUPPLIES 14.12

wxeas VENDOR TOTAL. *ares 14.12

OFFICE EXPRESS
LIBRARY OFFICE SUPPLIES 66302-0 SUPPLIES 52.99

APCOUNRP 03.20.19 *  City of Hiawatha OPER: CK
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VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
OFFICE EXPRESS

ek VENDOR TOTAL #++++ $.09
P & K MIDWEST, INC

STREETS VEHICLE MAINTENANCE SUPPLIES 3463299 #565 SUPPLIES 112.48
sk VENDOR TOTAL ##%k= 112.48
PHYSICIAN'S CLAIM COMPANY

AMBULANCE BILLING SERVICE (PCC) 28533 BILLING SERVICE--AMB 1,538.12
et VENDOR TOTAL *#se 1,538.12
PORT '0" JONNY, INC.

PARKS MISC CONTRACTUAL 2019-6823 MONTHLY SERVICE 75.00
sk VENDOR TOTAL #wxs 75.00
PROTECT YOUTH SPORTS

LIBRARY MISC CONTRACTUAL 744738 BACKGROUND CHECK 8.90
ik VENDOR TOTAL #ks 8.90
RECORDED BOOKS, LLC

LIBRARY LIBRARY MATERIALS 11272513 LIBRARY BOOKS 31.25-
LIBRARY LIBRARY MATERIALS 76448332 LIBRARY BOOKS 18.00
LIBRARY LIBRARY MATERTALS 76516310 LIBRARY BOOKS 31.25
LIBRARY LIBRARY MATERIALS 76517679 LIBRARY BOOKS 31.25
wadk VENDOR TOTAL *#wk 49,25
RELIANT FIRE APPARATUS, INC

FIRE DEPARTMENT EQUIP REPAIR & MAINT (1000848 #286 PUMP HEATER SWITCH 43,15
wrent VENDOR TOTAL #wess 43,15
REXCO EQUIPMENT, INC.

PARKS MISC CONTRACTUAL R03466 EQUIPMENT RENTAL 300.00
wekas VENDOR TOTAL ##%#* 300.00
SANDRY FIRE SUPPLY

FIRE DEPARTMENT MINOR EQUIPMENT 7458 E-SPOT LITEBOX 143.84
shxsk VENDOR TOTAL #et% 143.84
SCHIMBERG COMPANY

SEWER OPERATING SUPPLIES & MISC 8822337-00 SUPPLIES 266.56
APCOUNRP 03.20.19 ek OPER: CK
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VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
SCHIMBERG COMPANY

vkt VENDOR TOTAL ¥t 266.56
SHERWIN WILLIAMS

PARKS BLDG/CROUNDS REPAIR/MAINT 7416200 PAINTING SUPPLIES 11.58
wikkk VENDOR TOTAL **#% 1159
SMMERING-CORY, INC

CLERK/FINANCIAL ADMN CODIFICATION 2019-1C-0317 WEB HOSTING ANNUAL FEE 475.00
sraxs VENDOR TOTAL ###ws 475.00
SPEER FINANCIAL, INC.

ECONOMIC DEVELOPMENT OPERATING SUPPLIES & MISC 0CT 2019 TIF REPORT/FINANCIAL ADVISOR 375.00
ik VENDOR TOTAL #awex 375.00
T & K ROOFING & SHEET METAL CO

STREETS BLOG/ROLNDS REPAIR/MAINT 9123 ROOF REPAIRS AT SHOP 620.00
sk VENDOR TOTAL ##4x 620.00
TAPCO

STREETS STGNS/POSTS/ETC 0627009 STGNS 3,593.00
Redek VERDOR TOTAL. #reea 3,593.00
TASTE OF HONE

LIBRARY LIBRARY MATERIALS 0CT 2019 SUBSCRIPTION--LIBRARY 34.98
¥keEd VENDOR TOTAL 4% 34,98
UNIQUE MANAGEMENT SERVICES INC

LIBRARY MISC CONTRACTUAL 559785 COLLECTION SERVICE--LIB 71.60
sk ENDOR TOTAL *+#x+ 71.60
JEANEAL WEEKS

LIBRARY MISC CONTRACTUAL 0CT 2019 JULY-SEPT PHONE REIMBURSEMENT 90.00
sxens YENDOR TOTAL. ewss 90.00
WELTER STORAGE EQUIPMENT (0.

FIRE DEPARTHENT OPERATING SUPPLIES & MISC 116595 FILE CABINET 234.00
wxk VENDOR TOTAL ###++ 234.00
WENDLING QUARRIES, INC.

PARKS BLDG/CROUNDS REPAIR/MAINT 794568 ROCK 1,495.42
CITY WATER MISC CONTRACTUAL 794568 ROCK 223.36
APCOUNRP 03.20.19 dededede OPER: CK
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VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

WENDLING QUARRIES, INC.

#hExk VENDOR TOTAL *##+# 1,718.78
shaer REPORT. TOTAL tamas 91,608.83
DEPARTMENT Iwv PAYMENTS
POLICE / 1,514.31
FIRE DEPARTMENT 11 4,316.74
AMBULANCE 10 4,475.91
BUILDING/HOUSING 3 652.58
STREETS 12 5,477.05
STREET LICHTS 1 667.69
SNOW & ICE l 456.29
TRANSIT 1 11,700.00
LIBRARY 34 45,860.23
PARKS 12 6,947.23
RECREATION 4 134.98
COMMUNITY CENTER 1 10.26
ECONOMIC DEVELOPMENT 2 544.50
MAYOR/COUNCIL 3 238.44
CITY ADMINISTRATOR 3 280.46
CLERK/FINANCIAL ADMN 5 621.98
LEGAL SERVICES 3 1,490.90
CITY HALL 8 3,781.16
BUILDING,CROUNDS MAINT 5 857.55
ENGINEERING 2 236.46
CITY WATER 4 272.81-
SEWER b 1,523.97
STORM SEWER 1 32,9
DEPARTMENT TOTALS 140 91,608.83

APCOUNRP 03.20.19 dokk City of Hiawatha  *** OPER: CK






BILLS PAID PREVIOUSLY

ASSURITY LIFE INS
AUTHORIZE.NET
AVESIS

CITY OF HIAWATHA
COLLECTION SERVICES
COMPANION LIFE INS
DELTA DENTAL
FARMERS STATE BANK
FARMERS STATE BANK
FEDERAL, FICA, MEDICARE
GLOBAL PAYMENTS
ICMA

IPERS

KABEL

KEMPER LIFE & HEALTH INS
LINCOLN NATIONAL
MARCO

OVERHEAD DOOR
PAYROLL
POSTMASTER

STATE TAXES

VISA

WAGEWORKS
WELLMARK
WOODRIVER

INSURANCE PREMIUM
MERCHANT FEES
PREMIUMS

LIBRARY DONATIONS
SERVICE FEES
INSURANCE PREMIUM
INSURANCE PREMIUM
MERCHANT FEES
ACH FEES
WITHHOLDING
MERCHANT FEES
RETIREMENT FEES
RETIREMENT FEES
CONTRACTUAL
INSURANCE PREMIUM
INSURANCE PREMIUM
CONTRACTUAL
CONTRACTUAL

NET PAYROLL (SEPTEMBER)
POSTAGE

TAXES

VISA PURCHASES
CONTRACTUAL
INSURANCE PREMIUM
UTILITIES

$819.68
$59.00
$413.80
$260.00
$1,584.94
$115.46
$3,335.35
$45.68
$22.54
$68,028.61
$543.25
$1,019.30
$44,241.67
$3,9569.04
$610.87
$1,941.17
$843.18
$33,021.00
$279,035.46
$824.00
$12,454.00
$13,733.47
$69.00
$41,119.46
$1,088.26

$509,188.09






Applicant License Application { BW0096031 )

Name of Applicant: GOLDFINCH HOLDINGS LLC

Name of Business (DBA): Board and Brush Hiawatha lowa

Address of Premises: 1709 Boyson Rd

City Hiawatha County: Linn Zip: 52233
Business (319) 573-3262

Mailing 2936 Diamondback Rd

City Hiawatha State 1A Zip: 52233

Contact Person

Name Dana C Rinkenberger
Phone: (319) 573-3262 Email danarink21@gmail.com

Classification Special Class C Liquor License (BW) (Beer/Wine)

Term:12 months

Effective Date: 09/25/2019

Expiration Date: 09/24/2020

Privileges:
Special Class C Liguor License (BW) (Beer/Wine)
Sunday Sales

Status of Business

BusinessType: Limited Liability Company

Corporate ID Number:  XXXXXXXXX Federal Employer ID XXXXXXXXX

Ownership

Dana Rinkenberger

First Name: Dana Last Name: Rinkenberger

City: Hiawatha State: lowa Zip: 52233
Position: SOLE PROPRIETOR

% of Ownership: 100.00% U.S. Citizen: Yes

Insurance Company Information

Insurance Company: Liberty Mutual Insurance Company

Policy Effective Date: (09/25/2019 Policy Expiration 09/25/2020
Bond Effective Dram Cancel Date:
Outdoor Service Effective Outdoor Service Expiration

Temp Transfer Effective Temp Transfer Expiration Date:







Thu Oct 10, 2019 12:57 PM BANK CASH REPORT Page 1

2019
BANK NAME AUGUST SEPTEMBER ~ SEPTEMBER SEPTEMBER OUTSTANDING SEP BANK
FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS  CASH BALANCE  TRANSACTIONS BALANCE
FARMERS STATE BANK
BANK  FARMERS STATE BANK 7,152,420.44
001  CASH--GENERAL FUND 621,632.98 326,170.48 383,908.99 563,894.47
001  CASH--TREES FOREVER GRANT 2,269.65 0.00 0.00 2,269.65
001  CASH--HISTORY 1,562.19 200.00 0.00 1,762.19 5,343.79
110 CASH--ROAD USE 281,929.67 107,498.11 63,712.04 325,715.74 12,975.07
111 CASH--I-J0BS 0.00 0.00 0.00 0.00
112 CASH--EMPLOYEE BENEFITS 31,172.17 59,188.50 82,698.78 7,661.89 36,551.31
115 CASH--VETERAN'S MEMORIAL 40,250.00 0.00 0.00 40,250.00
119 CASH--EMERGENCY FUND 7.66 0.00 0.00 7.66
121 CASH--LOST(10-14) 0.00 0.00 0.00 0.00
123 CASH--LOST(15-24) 289,989.28 77,718.27 0.00 367,707.55
125 CASH--TIF 9,634.65 135,467.46 214.50 144,887.61
167 CASH--FIRE TRUST 2,892.34 i1.12 0.00 2,903.46
177 CASH--POLICE FORFEITURE 46,682.81 0.00 13,954.82 32,721.99
179 CASH--K-9 52,029.00 0.00 5,095.02 46,933.98 35.00
180  CASH--POLICE TRUST/DONATIONS 444.12 0.00 1,000.00 555.88-
190  CASH--GEN EQUIP RESERVE 68,892.43 3,723.04 1,211.44 71,404.03
200  CASH--DEBT SERVICE 30,183.53 130,368.98 0.00 160,552.51
301  CASH--PROJECTS 1,89,797.71 7,463.71 80,327.75  1,823,933.67 33,021.00
319 (ASH--LIBRARY EXPANSION DONATI  1,143,539.93 394.13 0.00 1,143,934.06
320 CASH--LIBRARY TRUST/DONATIONS 10,200.98 0.00 965.40 9,235.58 965.40
321  CASH--LOST(OLD) PROJECTS 0.00 0.00 0.00 0.00
322 (ASH--LOST(10-14) PROJECTS 206,870.20 0.00 2,925.98 203,944.22
323 CASH--LOST(15-24) PROJECTS 1,471,866.11 0.00 4,635.43  1,467,230.68
325 CASH--TIF PROJECTS 354,881.54 1,032.22 0.00 355,913.76
600  CASH--WATER 62,617.08- 34,362.92 36,362.53 64,616.69~ 4,566.21
610  CASH--SEWER 208,990.05 107,711.42 133,238.42 183,463.05
610  CASH--SEWER SINKING 0.00 0.00 0.00 0.00 50.95
740  CASH--STORM SEWER 65,874.53 13,043.30 14,424.68 64,493.15 52.92
790  CASH--ENTERPRISE EQUIP RESERVE  103,380.97 333.49 0.00 103,714.46
FARMERS STATE BANK TOTALS 6,879,357.42  1,004,687.15 824,675.78  7,059,368.79 93,561.65  7,152,930.44
WARNING - BANK TOTALS DO NOT EQUAL THE GENERAL LEDGER ACCOUNT TOTALS DIFFERENCE --> 510.00
PETTY CASH
BANK  PETTY CASH 500.00
001  PETTY CASH--CITY HALL CENERAL 450.00 0.00 0.00 450.00
001  PETTY CASH--LIBRARY 50.00 0.00 0.00 50.00
PETTY (ASH TOTALS 500.00 0.00 0.00 500.00 0.00 500.00
HIAWATHA BANK & TRUST-MM
BANK HIAWATHA BANK & TRUST-MM
121 MONEY MARKET--LOST(10-14) 0.00 0.00 0.00 0.00
HIAWATHA BANK & TRUST-MM TOTAL 0.00 0.00 0.00 0.00 0.00 0.00

BKCASHRP 08.21.19 RN City of Hiawatha ek OPER: CK
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2019

BANK NAME AUGUST SEPTEMBER ~ SEPTEMBER SEPTEMBER OUTSTANDING SEP BANK

FUND GL  NAME CASH BALANCE RECEIPTS ~ DISBURSMENTS  CASH BALANCE  TRANSACTIONS BALANCE
IPAIT

BANK  IPAIT 12,187,000.00

001  INVESTMENTS--GENERAL FUND 1,400,000.00 0.00 0.00  1,400,000.00

110 INVESTMENTS--ROAD USE 625,000.00 0.00 0.00 625,000.00

112 INVESTMENTS--EMPLOYER BENEFITS 0.00 0.00 0.00 0.00

125  INVESTMENTS--TIF 825,000.00 0.00 0.00 825,000.00

167 INVESTMENTS--FIRE TRUST 7,000.00 0.00 0.00 7,000.00

190  INVESTMENTS--GEN EQUIP RESERVE 1,500,000.00 0.00 0.00  1,500,000.00

200  INVESTMENTS--DEBT SERVICE 80,000.00 0.00 0.00 80,000.00

301 INVESTMENTS--PROJECTS 4,700,000.00 0.00 0.00  4,700,000.00

320  INVESTMENTS--LIBRARY TRUST/DON 0.00 0.00 0.00 0.00

321 INVESTMENTS--LOST(OLD)PROJECTS 0.00 0.00 0.00 0.00

325 INVESTMENTS--TIF PROJECTS 650,000.00 0.00 0.00 650,000.00

610  INVESTMENTS--SEWER 1,950,000.00 0.00 0.00  1,950,000.00

740 INVESTMENTS--STORM SEWER 240,000.00 0.00 0.00 240,000.00

790  INVESTMENTS--ENTERPRISE EQUIP 210,000.00 0.00 0.00 210,000.00
IPAIT TOTALS 12,187,000.00 0.00 0.00 12,187,000.00 0.00 12,187,000.00
TOTAL OF ALL BANKS 19,066,857.42  1,004,687.15 824,675.78  19,246,868.79 93,561.65 19,340,430.44

Kari Graber,

BKCASHRP 08.21.19

City Clerk

o City of Hiawatha

Bill Bennett, Mayor

dededed

OPER: CK
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OPEN
BANK NO NAME CHECKS AND
MOD CODE NUMBER DATE PERIOD VEND/EMPL OTHER NUMB DEPOSITS ~ WITHDRAWALS ~ RECONCILING VOIDED MANUAL
1 FARMERS STATE BANK STATEMENT DATE: 9/30/2019
AP CHK 61723 7/02/15 01/16 SELLMAN, JOHN .06
AP CHK 67331 4/20/18 10/18 STUDT, SCOTT 34,92
AP CHK 67810 7/20/18 01/19 RIVER RAT VAPES 25.00
AP (HK 67906 8/03/18 02/19 STRATEGIC INSIGHTS COMPAN 35.00
AP CHK 68136 9/18/18 03/19 LELLIG, MATTHEW 21.00
AP CHK 68390 11/09/18 05/19 POTTS, RONALD 265.00
AP (HK 68468 11/26/18 05/19 ZAPUTIL, ERIN 10.00
AP CHK 69097 4/05/19 10/19 READY WIRELESS, LLC 616.00
AP CHK 69310 5/17/19 11/19 REDD, ASHLEY 20.00
AP CHK 69477 6/07/19 12/19 THE REAL BEAL'S ONE MAN 300.00
AP CHK 69720 7/19/19 01/20 KIDS 4 THE KINGDOM 150.00
AP CHK 69860 8/23/19 02/20 BC/BS OF MINNESOTA 897.00
AP CHK 69874 8/23/19 02/20 DOWNS, KIM 117.16
AP CHK 69894 8/23/19 02/20 IA IAI 75.00
AP CHK 70062 9/20/19 03/20 TA PUBLIC PROCUREMENT ASN 35.00
AP CHK 70072 9/20/19 03/20 KANOPY 29.00
AP CHK 70074 9/20/19 03/20 KIDCREATE STUDIO 250.00
AP CHK 70076 9/20/19 03/20 LIBRARY JOURNAL 157.99
AP CHK 70077 9/20/19 03/20 LINN CO EXTENSION 140.00
AP CHK 70083 9/20/19 03/20 MANGIN, ALICIA 56.61
AP CHK 70085 9/20/19 03/20 MARION JANITORIAL SUPPLY 347.61
AP CHK 70092 9/20/19 03/20 NMRMA 575.40
AP CHK 70111 9/20/19 03/20 ZILLA CORP 8,348.11
AP CHK 70115 9/19/19 03/20 WELLMARK 985.00
AP CHK 70116 9/19/19 03/20 AVESIS 3RD PARTY ADMINIST 413.80
AP CHK 70118 9/19/19 03/20 ASSURITY LIFE INS (0 819.58
AP CHK 70120 9/19/19 03/20 COMPANION LIFE INS (0 115.46
AP CHK 70122 9/30/19 03/20 DELTA DENTAL OF IOWA 3433535
AP CHK 70124 9/30/19 03/20 LINCOLN NATIONAL LIFE INS 1,387.96
AP CHK 70125 9/30/19 03/20 MARCO 843.18
AP CHK 70126 9/30/19 03/20 OVERHEAD DOOR COMPANY 33,021.00
AP CHK 70128 9/30/19 03/20 WELLMARK 37,882.04
AP CHK 70129 9/30/19 03/20 WELLMARK-RETIRE 2,252.42
BANK TOTAL .00 93,561.65 .00
DEPOSITS-CHECKS 93,561.65-

BKOUTSRP 04.08.19 #  City of Hiawatha  * OPER: AS
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Memnber FDIC » myfsbonline.com

1240 8th Ave
Marion, 1A 52302

RETURN SERVICE REQUESTED

CITY OF HIAWATHA
101 EMMONS ST
HIAWATHA IA 52233-1610

Pre-approve your mortgage
FASTER with FSB.

Lenders you can trust.
Experience you can count on!

Contact us today: 319-730-6900 or apply

online at myfsbonline.com/mortgage
FARMERS STATE BANK

Summary of Accounts
Account Type

! |

Statement Ending 09/30/2019

Page 1 of 38

Contact Us

Phone
Toll Free

(319) 377-4891
(888) 461-0821

Farmers State Bank
1240 8th Avenue
Marion, IA 52302

www.myfsbonline.com

WYET

Online

Account Number Ending Balance

Public Fund Int Ckg

$7,152,420.44

Public Fund Int CEQL

Account Summary
Date

Description Amount
08/31/2018 Beginning Balance $6,910,208.83
104 Credit(s) This Period $934,949.26
184 Debit(s) This Period $692,737.65
08/30/2019 Ending Balance $7,152,420.44
Account Activity
E:it:saction Description Debits Credits Balance
Beginning Balance

08/31/2019

$6,910,208.83
$6,910,220.33

$6,910,264.02

SaE6e
£%9000 ¢ $6,910,354.02

12498






Issue Date Permit# Permit Type Description of Work Applicant Address Valuation Payment Amount
09/04/2019 | C19-000059 Commercial Building Permit New partitions 2nd-floor deck. New Age Improvements 1725 Hawkeye Drive $11,000.00 $190.40
09/09/2019 |C19-000054 Commercial Building Permit Intericr renovation and exterior canopy Graham Construction 925 North 15TH Avenue $800,000.00 54,669.00
09/13/2019 |C19-000061 Commercial Building Permit install 3 windows PK CONSTRUCTION 312 C Avenue $1,200.00 $45.00
09/13/2019 |C19-000062 Commercial Building Permit Temporary Occupancy Kwik Trip 1880 BLAIRS FERRY RD NE $0.00 $150.00
09/18/2019 [C19-000060 Commercial Building Permit build out for new business in existing commercial building Casey Johannes Construction, INC 1717 BOYSON Road $40,000.00 $511.00
09/25/2019 |C19-000055 Commercial Building Permit Parking Lot Replacement/Improvements Dave Schmitt Construction Co. 1905 North CENTER POINT Road 5$200,000.00 $1,133.00
09/25/2019 |C19-000065 Commercial Building Permit build an 80' long non load bearing demising wall between units 132]HAWKEYE DRIVE LLC 1327 STAMY Road $8,000.00 $152.60
09/26/2019 |C19-000064 Commercial Building Permit One story interior fit-out outpatient urgent care clinic approximatel Graham Construction 1940 BLAIRS FERRY Road $497,000.00 $2,967.80
09/30/2019 |C19-000067 Commercial Building Permit Finish off lab area in basement Munson Electric, Inc. 1090 SHERMAN Road Suite 101 $40,000.00 $§511.00
Ci ial Building Permit $1,597,200.00 $10,329.80
09/10/2019 |D19-000011 Demolition Permit Demalition of mobile Home Lehman Trucking & Excavating Inc 2722 Mockingbird Ct 50.00 $45.00
09/10/2019  |D19-000010 Demolition Permit Tearing down mobile home Lehman Trucking & Excavating Inc 4045 Chickadee Ln $0.00 $45.00
09/10/2019  |D19-000009 Demclition Permit Demolition of mobile home Lehman Trucking & Excavating Inc 4014 Hummingbird Ln $0.00 $45.00
09/27/2019 |D19-000013 Demolition Permit remove 4 storage units HAWKEYE DRIVE LLC 1450 ROBINS RD $0.00 $75.00
Demolition Permit $0.00 $210.00
09/05/2019 |E19-000092 Electrical Permit remodel with LED light change out Paulson Electric 925 North 15TH Avenue $50,000.00 $609.00
09/10/2019 |E19-000076 Electrical Permit replace pedestal Acme Electric Co 189 Sunset Ln $500.00 $45.00
09/11/2019 |E19-000093 Electrical Permit build out of space STREFF ELECTRIC INC 1950 BLAIRS FERRY Road $39,000.00 $501.20
09/11/2019 |E19-000052 Electrical Permit Reworking fueling electrical system Renda Electric LLC 1340 HAWKEYE DR $3,450.00 $102.20
09/17/2019 |E19-000091 Electrical Permit solar installation Eagle Point Solar 3029 VALLEY CT $1,305.00 $45.00
09/17/2019 |E19-000098 Electrical Permit service change out Source One 55 North 7TH Avenue $1,800.00 $45.00
09/17/2019 |E19-000096 Electrical Permit service change Benchmark Electric 108 FISHER Street $1,800.00 545.00
09/17/2019  |E19-000094 Electrical Permit Wiring lab equipment and lighting in the basement Munson Electric Inc. 1090 SHERMAN Road Suite 101 $15,000.00 $240.80
09/19/2019 |E15-000095 Electrical Permit Mezzanine Buildout Hawkeye Electrical Contractors 1725 Hawkeye Drive $4,500.00 $114.80
Electrical Permit $117,355.00 $1,748.00
09/03/2019 |F19-000021 Fence Permit Fencing the perimeter of my residential lot Jodi Cobb 2135 WOLF CREEK TRL $0.00 $45.00
09/06/2019  |F19-000022 Fence Permit Install 20' of solid fence COOK FENCE 1005 LYNDHURST DR $0.00 $45.00
09/06/2019 |F19-000023 Fence Permit Install 268 ft. of 4' 8' gauge black vinyl chain link fence. Mark Smith 2926 CASPIAN RD $0.00 545.00
09/11/2019 [F19-000024 Fence Permit Replacing fence Dan Jackson 165 16TH AVENUE Court 50.00 $45.00
09/13/2019 |F19-000025 Fence Permit Replacing fence Adam Brown 1019 BOWLER Street $0.00 $45.00
Fence Permit $0.00 $225.00
09/09/2019 |FC19-000027 Fire Construction Permit Modifications to the existing sprinkler system throughout the office|Continental Fire Sprinkler Company 925 North 15TH Avenue $0.00 $59.00
09/12/2019 |FC19-000026 Fire Construction Permit Modifications to the automatic fire sprinkler system throughout the| Continental Fire Sprinkler Company 1950 BLAIRS FERRY Road $0.00 $71.00
09/16/2019 |FC19-000028 Fire Construction Permit Modifications to the existing system for a tenant improvement Continental Fire Sprinkler Company 1940 BLAIRS FERRY Road $0.00 $75.00
Fire Construction Permit $0.00 $205.00
09/05/2019 |M19-000105 Mechanical Permit INSTALL MINI SPLIT COLONY HEATING & AIR CONDITIONING 955 KACENA RD $6,250.00 $140.00
09/09/2019 |M19-000110 Mechanical Permit hvac ILTENS 120 WILLOWOOD DR $6,500.00 $100.00
09/11/2019 |M19-000099 Mechanical Permit HVAC Meodern Sheet Metal, Inc. 1950 BLAIRS FERRY Road $21,000.00 $316.40
09/18/2018 |M19-000111 Mechanical Permit HVAC Global Heating AC and Plumbing 2939 Diamondhead Circle $10,000.00 $127.00
09/23/2019 |M19-000112 Mechanical Permit Finishing Basement Chad Ries 3014 FORREST MEADOW Lane $1,000.00 545.00
09/26/2019  |M19-000094 Mechanical Permit A/C replacement Master Plumbing, Inc. 1348 RAINBOW BLVD $4,000.00 $73.00
09/27/2019 |M19-000113 Mechanical Permit Furnace/ AC Replacement Lins Heating & Air Conditioning LLC 301 MARION ST $6,370.00 $100.00
09/30/2019 |M19-000109 Mechanical Permit hvac NOVAK HEATING & AIR CONDITIONING €O., INC. 1820 LITCHFIELD DR $7,000.00 $100.00
Mechanical Permit $62,120.00 $1,001.40
PZ19-000021 Planning and Zoning Building Addition for Midland Concrete Products Hall & Hall Engineers, Inc. 1400 HAWKEYE DR 50.00 $150.00
Planning and Zoning $0.00 $150.00
09/10/2019 |P19-000090 Plumbing Permit Plumbing and gas for new home Brown Plumbing Co 201 WILLOWOOD DR $15,000.00 $172.00
09/12/2019 |P19-000057 Plumbing Permit moving water line in basement Brown Plumbing Co 2635 GREY WOLF $700.00 $45.00
09/25/2019 | P19-000091 Plumbing Permit Plumbing BG Brecke Inc 1940 BLAIRS FERRY Road $30,000.00 $413.00
09/25/2019 |P19-000089 Plumbing Permit Gas pressure test BG Brecke Inc 1327 STAMY Road $1,000.00 $63.00
Plumbing Permit $46,700.00 $693.00
04/26/2017 |RL17-000006 Rental License Parkside, LLC Affinity Property Management 941 EMMONS Street $0.00 550,00
Rental License 50.00 $50.00
09/04/2019  |R19-000137 Residential Building Permit Building garage 15' X 20' with service door on the side and an overhyJasons General Construction 1020 EISENHOWER Road $14,340.00 $218.00
09/04/2019 |R19-000138 Residential Building Permit Building garage 15' X 20' with service door on the side and an overh{Jasons General Construction 1022 EISENHOWER Road $14,340.00 $218.00
09/04/2019 |R19-000145 Residential Building Permit Replace and install 20 windows in the home same size style and locd Window Depot dba Neuhaus Enterprises LLC 2065 LITCHFIELD DR $15,421.00 $45.00
09/06/2019 |R19-000146 Residential Building Permit Tear off and re-shingle RCI Roofing 2460 WOLF CREEK Trail $10,000.00 $45.00
09/11/2019 |R19-000148 Residential Building Permit Replacing 7 windows same size, style and material Curtis Brown 1325 EISENHOWER Road $0.00 $45.00
09/12/2019 |R19-000147 Residential Building Permit Install trusses and roof to make covered porch. Excluding ez-breeze [Nguyen Enterprise Roofing LLc 120 WESTBROOK Court $6,000.00 $91.00
09/17/2019 |R19-000141 Residential Building Permit Install 6.38 kW DC/5.0 kW AC roof mounted solar array Eagle Point Solar 3029 VALLEY CT $8,888.00 $118.00






09/17/2019 |R19-000152 Residential Building Permit New decking 14' X 14" exiting new rails no structural changes except{ Top Quality Carpentry 980 WOLF RIDGE Road $9,850.00 $127.00
09/24/2018 |R19-000153 Residential Building Permit Residing house Dellan Musil 304 2ND Avenue $0.00 $45.00
09/25/2019 |R19-000155 Residential Building Permit Test payment City of Hiawatha 101 EMMONS ST 50.00 $45.00
Residential Building Permit $78,839.00 $997.00
09/04/2019 |ROW19-000112 |Right-of-Way repl 1ent of sump line Kenway Excavating Service Inc 155 NORTH 19TH AVE $0.00 $60.00
09/05/2019 |ROW19-000113 |Right-of-Way repair waterline Earl's Backhoe & Sewer Service 1265 CRESS PKWY $0.00 $60.00
09/17/2019 |ROW19-000118 |Right-of-Way Replacing city sidewalk All Kinds of Concrete 1771 BOYSON SQUARE Drive $0.00 $100.00
09/19/2019 |ROW18-000119 |Right-of-Way Repair sidewalk buckle HAWKEYE DRIVE LLC 1460 NORTH CENTER POINT RD $0.00 $100.00
09/16/2019 |ROW1S8-000116 Right—of-Way REPLACING EXISTING MEDIACOM CATV Swick Cable Contractors 250 WOLF VALLEY RD $0.00 $100.00
09/20/2019 |ROW19-000117 Right-of-Way Install driveway culvert Koelker Excavating, Inc 3514 TODD HILLS RD $0.00! $60.00
09/27/2019 |ROW19-000121 |Right-of-Way Install drainage tile Koelker Excavating, Inc 105 19TH AVENUE CT $0.00 $60.00
Right-of-Way $0.00 $540.00
09/19/2019 |SN19-000037 Sign Permit Installation of gty 2 sets of channel letters on raceway with backer g MEDIAQUEST SIGNS 1950 BLAIRS FERRY Road $0.00 $135.00
09/26/2019 |SN19-000038 Sign Permit Install s/f illuminated cabinet CR SIGNS 1717 BOYSON Road $0.00 $45.00
Sign Permit $0.00 $180.00
September 2019 Totals $1,902,214.00 $16,329.20
September 2018 Totals $1,769,013.71 $14,633.00
September 2017 Totals $1,745,072.28 $14,887.40
September 2016 Totals $10,599,876.41 $58,159.30
September 2015 Totals $9,663,956.00 $42,679.00
ANNUAL VALUATIONS YTD 2015 $31,481,900.00 $191,772.00
340.000,000.00 YTD 2016 $23,180,597.49 $155,143.40
S ¥TD 2017 $35,364,670.79 $216,633.90
YTD 2018 $19,009,231.18 $142,590.60
$30,000.000.00 YTD 2019 $19,680,809.95 $138,417.80
525,000,000.00

$20,000,000.00 AUGUST 2019 REPORT
$15,000,000.00 YTD 2015 $21,817,944.00 $149,093,00
$10,000,000.00 YTD 2016 $12,580,721.08 $96,984.10
YTD 2017 $33,619,598.51 $201,746.50
$5,000,000.00 YTD 2018 $17,240,217.47 $127,957.60
$0.00 YTD 2019 $17,778,595.95 $122,088.60

¥YTD 2015

YTD 2016 YTD 2017 ¥TD 2018 YTD 2019







Issue Date Permiti# Permit Type Description of Work Applicant Address Valuation Payment Amount
09/04/2019 |C19-000059 Commercial Building Permit New partitions 2nd-floor deck. New Age Improvements 1725 Hawkeye Drive $11,000.00 $190.40
09/09/2019  |C19-000054 Commercial Building Permit Interior renovation and exterior canopy Graham Construction 925 North 15TH Avenue $800,000.00 $4,669.00
09/13/2019 |C19-000061 Commercial Building Permit install 3 windows PK CONSTRUCTION 312 C Avenue $1,200.00 $45.00
09/13/2018 |C19-000062 Commercial Building Permit Temporary Occupancy Kwik Trip 1880 BLAIRS FERRY RD NE $0.00 $150.00
09/19/2019 |C19-000060 Commercial Building Permit build out for new business in existing commercial building Casey Johannes Construction, INC 1717 BOYSON Road $40,000.00 $511.00
09/25/2019 |C19-000055 Commercial Building Permit Parking Lot Replacement/improvements Dave Schmitt Construction Co. 1905 North CENTER POINT Road $200,000.00 $1,133.00
09/25/2019 |C19-000065 Commercial Building Permit build an 80' long non load bearing demising wall between units 132JHAWKEYE DRIVE LLC 1327 STAMY Road $8,000.00 $152.60
09/26/2019 |C15-000064 Commercial Building Permit One story interior fit-out outpatient urgent care clinic approximatelyGraham Construction 1940 BLAIRS FERRY Road $497,000.00 $2,967.80
09/30/2019 |C19-000067 Commercial Building Permit Finish off lab area in basement Munson Electric, Inc. 1090 SHERMAN Road Suite 101 $40,000.00 $511.00
Commercial Building Permit $1,597,200.00 $10,329.80
09/10/2019 |D19-000011 Demolition Permit Demolition of mobile Home Lehman Trucking & Excavating Inc 2722 Mockingbird Ct $0.00 $45.00
09/10/2019 |D19-000010 Demolition Permit Tearing down mobile home Lehman Trucking & Excavating Inc 4045 Chickadee Ln $0.00 $45.00
09/10/2019 |D19-000009 Demolition Permit Demolition of mobile home Lehman Trucking & Excavating Inc 4014 Hummingbird Ln $0.00 $45.00
08/27/2019 |D19-000013 Demolition Permit remove 4 storage units HAWKEYE DRIVE LLC 1450 ROBINS RD $0.00 $75.00
Demolition Permit $0.00 $210.00
09/05/2019 |E19-000092 Electrical Permit remodel with LED light change out Paulson Electric 925 North 15TH Avenue $50,000.00 $609.00
09/10/2019 |E19-000076 Electrical Permit replace pedestal Acme Electric Co 189 Sunset Ln $500.00 545.00
09/11/2019 |E15-000093 Electrical Permit build out of space STREFF ELECTRIC INC 1950 BLAIRS FERRY Road $39,000.00 $501.20
09/11/2019 |E19-000052 Electrical Permit Reworking fueling electrical system Renda Electric LLC 1340 HAWKEYE DR $3,450.00 $102.20
09/17/2018 |E15-000091 Electrical Permit solar installation Eagle Point Solar 3029 VALLEY CT $1,305.00 $45.00
09/17/2019 |E19-000098 Electrical Permit service change out Source One 55 North 7TH Avenue $1,800.00 $45,00
09/17/2019 |E19-0000%6 Electrical Permit service change Benchmark Electric 108 FISHER Street $1,800.00 $45.00
09/17/2019 |E19-000094 Electrical Permit Wiring lab equipment and lighting in the basement Munson Electric Inc. 1090 SHERMAN Road Suite 101 $15,000.00 $240.80
09/19/2019 |E19-000095 Electrical Permit Mezzanine Buildout Hawkeye Electrical Contractors 1725 Hawkeye Drive $4,500.00 $114.80
| Electrical Permit $117,355.00 $1,748.00
09/03/2019 |F19-000021 Fence Permit Fencing the perimeter of my residential lot Jodi Cobb 2135 WOLF CREEK TRL $0.00 $45.00
09/06/2019 |F19-000022 Fence Permit Install 20" of solid fence COOK FENCE 1005 LYNDHURST DR 50.00 $45.00
09/06/2019 |F19-000023 Fence Permit Install 268 ft. of 4' 8' gauge black vinyl chain link fence. Mark Smith 2926 CASPIAN RD $0.00 $45.00
09/11/2019 |F19-000024 Fence Permit Replacing fence Dan Jackson 165 16TH AVENUE Court $0.00 $45.00
09/13/2019 |F19-000025 Fence Permit Replacing fence Adam Brown 1019 BOWLER Street $0.00 $45.00
Fence Permit $0.00 $225.00
09/09/2019 |FC19-000027 Fire Construction Permit Modifications to the existing sprinkler system throughout the office|Continental Fire Sprinkler Company 925 North 15TH Avenue $0.00 $59.00
09/12/2019 |FC19-000026 Fire Construction Permit Modifications to the automatic fire sprinkler system throughout the|Continental Fire Sprinkler Company 1950 BLAIRS FERRY Road $0.00 $71.00
09/16/2019 |FC19-000028 Fire Construction Permit Modifications to the existing system for a tenant improvement Continental Fire Sprinkler Company 1940 BLAIRS FERRY Road $0.00 $75.00
Fire Construction Permit $0.00 5$205.00
09/05/2019 |M13-000105 Mechanical Permit INSTALL MINI SPLIT COLONY HEATING & AIR CONDITIONING 955 KACENA RD $6,250.00 $140.00
09/09/2019 [M15-000110 Mechanical Permit hvac ILTENS 120 WILLOWOOD DR $6,500.00 $100.00
09/11/2019 |M18-000099 Mechanical Permit HVAC Modern Sheet Metal, Inc. 1950 BLAIRS FERRY Road $21,000.00 $316.40
09/18/2019 |M19-000111 Mechanical Permit HVAC Global Heating AC and Plumbing 2939 Diamondhead Circle $10,000.00 $127.00
09/23/2019 |M19-000112 Mechanical Permit Finishing Basement Chad Ries 3014 FORREST MEADOW Lane $1,000.00 $45.00
09/26/2019 |M19-000094 Mechanical Permit A/C replacement Master Plumbing, Inc. 1348 RAINBOW BLVD $4,000.00 $73.00
09/27/2019 |M19-000113 Mechanical Permit Furnace/ AC Replacement Lins Heating & Air Conditioning LLC 301 MARION ST $6,370.00 $100.00
09/30/2019 |M19-000109 Mechanical Permit hvac NOVAK HEATING & AIR CONDITIONING CO., INC, 1820 LITCHFIELD DR $7,000.00 $100.00
Mechanical Permit $62,120.00 $1,001.40
PZ19-000021 Planning and Zoning Building Addition for Midland Concrete Products Hall & Hall Engineers, Inc. 1400 HAWKEYE DR $0.00 $150.00
Planning and Zoning $0.00 $150.00
09/10/2019 | P19-000090 Plumbing Permit Plumbing and gas for new home Brown Plumbing Co 201 WILLOWOOD DR $15,000.00 $172.00
09/12/2019 |P19-000057 Plumbing Permit moving water line in basement Brown Plumbing Co 2635 GREY WOLF $700.00 $45.00
09/25/2019 |P19-000091 Plumbing Permit Plumbing BG Brecke Inc 1940 BLAIRS FERRY Road $30,000.00 $413.00
09/25/2019 |P19-000089 Plumbing Permit Gas pressure test BG Brecke Inc 1327 STAMY Road $1,000.00 $63.00
Plumbing Permit $46,700.00 $693.00
04/26/2017 |RL17-000006 Rental License Parkside, LLC Affinity Property Management 941 EMMONS Street $0.00 $50.00
Rental License $0.00 $50.00
09/04/2019 |R19-000137 Residential Building Permit Building garage 15' X 20" with service door on the side and an overh{Jasons General Construction 1020 EISENHOWER Road $14,340.00 $218.00
09/04/2019 |R19-000138 Residential Building Permit Building garage 15' X 20" with service door on the side and an overh{Jasons General Construction 1022 EISENHOWER Road $14,340.00 $218.00
09/04/2019 |R19-000145 Residential Building Permit Replace and install 20 windows in the home same size style and locd Window Depot dba Neuhaus Enterprises LLC 2065 LITCHFIELD DR $15,421.00 $45.00
08/06/2019  |R18-000146 Residential Building Permit Tear off and re-shingle RCI Roofing 2460 WOLF CREEK Trail $10,000.00 $45.00
09/11/2019 [R19-000148 Residential Building Permit Replacing 7 windows same size, style and material Curtis Brown 1325 EISENHOWER Road $0.00 $45.00
09/12/2019 |R15-000147 Residential Building Permit Install trusses and roof to make covered porch. Excluding ez-breeze [ Nguyen Enterprise Roofing LLc 120 WESTBROOK Court $6,000.00 $91.00
09/17/2019 |R19-000141 Residential Building Permit Install 6.38 kW DC/5.0 kW AC roof mounted solar array Eagle Point Solar 3029 VALLEY CT $8,888.00 $118.00






09/17/2019 |R19-000152 Residential Building Permit New decking 14' X 14' exiting new rails no structural changes excep| Top Quality Carpentry 980 WOLF RIDGE Road $9,850.00 $127.00
09/24/2019 |R19-000153 Residential Building Permit Residing house Dellan Musil 304 2ND Avenue $0.00 545.00
09/25/2019 |R19-000155 Residential Building Permit Test payment City of Hiawatha 101 EMMONS ST $0.00! $45.00
Residential Building Permit $78,839.00 $997.00
09/04/2019 |ROW19-000112 |Right-of-Way replacement of sump line Kenway Excavating Service Inc 155 NORTH 19TH AVE $0.00 $60.00
09/05/2019 |ROW19-000113 |Right-of-Way repair waterline Earl's Backhoe & Sewer Service 1265 CRESS PKWY $0.00 $60.00
09/17/2019 |ROW19-000118 |Right-of-Way Replacing city sidewalk All Kinds of Concrete 1771 BOYSON SQUARE Drive $0.00 $100.00
09/19/2019 |ROW19-000119 |Right-of-Way Repair sidewalk buckle HAWKEYE DRIVE LLC 1460 NORTH CENTER POINT RD $0.00 $100.00
09/19/2018 |ROW19-000116 |Right-of-Way REPLACING EXISTING MEDIACOM CATV Swick Cable Contractors 250 WOLF VALLEY RD $0.00 $100.00
09/20/2019 |ROW19-000117 |Right-of-Way Install driveway culvert Koelker Excavating, Inc 3514 TODD HILLS RD $0.00 $60.00
09/27/2013 |ROW19-000121 |Right-of-Way Install drainage tile Koelker Excavating, Inc 105 19TH AVENUE CT $0.00 560.00
Right-of-Way $0.00 $540.00
09/19/2019 |SN19-000037 Sign Permit Installation of qty 2 sets of channel letters on raceway with backer § MEDIAQUEST SIGNS 1950 BLAIRS FERRY Road $0.00 $135.00
09/26/2019 |SN139-000038 Sign Permit Install s/f illuminated cabinet CR SIGNS 1717 BOYSON Road $0.00 $45.00
Sign Permit $0.00 $180.00
September 2019 Totals $1,902,214.00 5$16,329.20
43361 September 2018 Totals $1,769,013.71 $14,633.00
42979 September 2017 Totals $1,745,072.28 $14,887.40
42614 September 2016 Totals $10,599,876.41 $58,159.30
42248 September 2015 Totals $9,663,956.00 $42,679.00
41883 September 2014 Totals $438,494.00 $5,555.00
VALUATIONS Fiscal YTD 2015 $3,234,135.00 $31,124.00
$18,000,000.00 Fiscal YTD 2016 $15,384,825.00 $83,222.00
$16,000,000.00 Fiscal YTD 2017 $14,998,076.94 $94,059.80
Fiscal YTD 2018 $5,575,712.11 $50,038.70
$14,000,000.00 Fiscal YTD 2019 $8,960,465.39 $63,131.20
512,000,000.00 Fiscal YTD 2020 $5,302,652.44 $46,038.10

510,000,000.00

$8.000,000.00 AUGUST 2019 REPORT

$6,000,000.00 Fiscal YTD 2015 $2,795,641.00 $25,569.00
$4,000,000.00 Fiscal YTD 2016 $5,720,869.00 $40,543.00
%5.560/000:60 . Fiscal YTD 2017 $4,398,200.53 $35,500.50
Fiscal YTD 2018 $3,830,639.83 $35,151.30
o Fiscal YTD 2015 Fiscal YTD 2016 Fiscal YTD 2017 Fiscal YTD 2018 Fiscal YTD 2019 Fiscal YTD 2020 Flecal YTD 2019 $7,191,451.60 548,498.20
g : e o Fiscal YTD 2020 $3,400,438.44 $29,708.90
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ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
001-000-1110 CASH--GENERAL FUND 57,738.51- 563,804,47
001-000-1111 CASH--TREES FOREVER CRANT .00 2,269.65
001-000-1112 CASH--HISTORY 200.00 1,762.19
110-000-1110 CASH--ROAD USE 43,786.07 325,715.74
111-000-1110 CASH--I-108S .00 .00
112-000-1110 CASH--EMPLOYEE BENEFITS 23,510.28- L6189 Zang Stakmert Balance
115-000-1110 CASH--VETERAN'S MEMORTAL .00 40,250.00
119-000-1110 CASH--EMERCENCY FUND .00 166 3,152 ,420-44
121-000-1110 CASH--LOST (10-14) .00 .00
123-000-1110 CASH--LOST (15-24) 77,718.21 367,70.55 _ o =
125-000-1110 CASH--TIF 135,252.96 144,887.61 /s a3,%ul. Lo
167-000-1110 CASH--FIRE TRUST 11.12 2,903.46
177-000-1110 CASH--POLICE FORFEITURE 13,954.82- 32,7219 40/ S\0. 00
179-000-1110 CASH--K-9 5,095, 02- 46,933.98 ol pos 't
180-000-1110 CASH--POLICE TRUST/DONATIONS 1,000.00- 555,88- 0 -
190-000-1110 CASH--GEN EQUIP RESERVE 2,511.60 71,404.03 268.99
200-000-1110 CASH--DEBT SERVICE 130,368.98 160,552.51  *3 059, 260-
301-000-1110 CASH--PROJECTS 72,864.04-  1,823,933.67
319-000-1110 CASH--LIBRARY EXPANSION DONATI 394,13 1,143,934.06
320-000-1110 CASH--LIBRARY TRUST/DONATIONS 965.40- 9,235.58
321-000-1110 CASH--LOST(OLD) PROJECTS 00 .00
322-000-1110 CASH--LOST(10-14) PROJECTS 2,925.98- 203,944.22
323-000-1110 CASH--LOST(15-24) PROJECTS 4,635.43-  1,467,230.68
325-000-1110 CASH--TIF PROJECTS 1,032.22 355,913.76
600-000-1110 CASH--WATER 1,999.61- 64,616.69-
610-000-1110 CASH-- SEWER 25,527.00- 183,463.05
610-000-1111 CASH--SEWER SINKING .00 .00
740-000-1110 CASH--STORM SEWER 1,381,38- 64,493.15
790-000-1110 CASH--ENTERPRISE EQUIP RESERVE 333,49 103,714.46

CITY-CASH OPERATIONS TOTAL 180,011.37  7,059,368.79
350-000-1112 CASH-WATER CAPITAL IMPROVEMENT  120,796.03- 125,465.15-
600-000-1112 CASH-WATER OPERATIONS 147,862.81  1,819,303.25
601-000-1112 CASH-METER OPERATIONS 652.57- 68,622.04
602-000-1112 CASH-WATER MAIN REPLACEMENT .00 .00
610-000-1112 CASH-CITY UTILITIES 7,169.78 137,330.29

WATER-CASH OPERATIONS TOTAL 33,583.99  1,899,790.43
001-000-1120 PETTY CASH--CITY HALL GENERAL .00 450.00
001-000-1121 PETTY CASH--LIBRARY .00 50.00
600-000-1120 CASH DRAWER .00 300.00

PETTY CASH TOTAL .00 800.00
001-000-1150 INVESTMENTS--GENERAL FUND 00 1,400,000.00
110-000-1150 INVESTMENTS--ROAD USE .00 625,000.00
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ACCOUNT NUMBER ACCOUNT  TITLE BALANCE BALANCE
112-000-1150 INVESTMENTS--EMPLOYER BENEFITS .00 .00
121-000-1150 MONEY MARKET--LOST(10-14) .00 .00
125-000-1150 INVESTMENTS--TIF .00 §25,000.00
167-000-1150 INVESTMENTS--FIRE TRUST .00 7,000.00
190-000-1150 INVESTMENTS--GEN EQUIP RESERVE .00 1,500,000.00
200-000-1150 INVESTMENTS--DEBT SERVICE .00 80,000.00
301-000-1150 INVESTMENTS--PROJECTS .00 4,700,000.00
320-000-1150 INVESTMENTS--LIBRARY TRUST/DON .00 .00
325-000-1150 INVESTMENTS--TIF PROJECTS .00 650,000.00
610-000-1150 INVESTMENTS--SEWER .00 1,950,000.00
610-000-1152 INVESTMENTS--SEWER SINKING .00 .00
740-000-1150 INVESTMENTS--STORM SEWER .00 240,000.00
790-000-1150 INVESTMENTS--ENTERPRISE EQUIP .00 210,000.00

CITY-INVESTMENTS TOTAL .00 12,187,000.00
600-000-1160 INVESTMENTS--CAPITAL EQUIPMENT 31.19 19,673.76
600-000-1161 INVESTMENTS--WATER OPERATIONS 173.65 109,531.49
600-000-1163 INVESTMENT--SAVINGS 451.14 3,148.66

WATER-INVESTMENTS TOTAL 655.98 132,353.91
600-000-1162 INVESTMENTS--HIAWATHA BANK .00 06,163.22
600-000-1170 INVESTMENTS--HERITAGE 30101740 .00 15,840.77
600-000-1171 INVESTMENTS--FARMER'S (D .00 51,319.93
600-000-1172 INVESTMENTS--HERITACE 30101752 .00 55,649.07
601-000-1160 INVESTMENTS--METER DEPOSITS .00 23,910.14

WATER CD'S TOTAL .00 212,883.13
600-000-1200 BAD DEBT CLEARING ACCT .00 .00
610-000-1200 BAD DEBT CLEARING ACCT .00 .00

WATER TOTAL .00 .00

TOTAL CASH 214,251.34 21,492,196.26

Cindy Kudrna, Finance Director Bill Bennett, Mayor

GLRPTGRP 04/16/19 OPER: CK Statement Writer: 00 Report Format: CASH
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ACCOUNT ACCOUNT TOTAL MTD YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
POLICE TOTAL 1,671,738.00 144,700.70 405,166.64 24.24
EMERGENCY MANAGEMENT TOTAL 8,000.00 .00 .00 .00
FIRE DEPARTMENT TOTAL 673,964.00 32,812.73 109,379.19 16.23
AMBULANCE TOTAL 455,942.00 32,084.01 110,400.98 24.21
BUILDING/HOUSING TOTAL 447,984.00 29,749.28 97,473.60 21.76
ANIMAL CONTROL TOTAL 11,000.00 130.00 1,655.00 15.05
CITY CLEAN UP TOTAL 16,000.00 .00 6,191.72 38.70
PUBLIC SAFETY TOTAL 3,284,628.00 239,476.72 730,267.13 22.23
STREETS TOTAL 614,411.00 50,142.32 139,494.09 22.70
STREET LIGHTS TOTAL 90,000.00 8,210.16 24,530.68 27.26
SNOW & ICE TOTAL 86,256.00 44.29 236.21 27
STREET SWEEPING TOTAL .00 .00 .00 .00
TRANSIT TOTAL 150,400.00 21,700.00 56,350.00 37.47
PUBLIC WORKS TOTAL 941,067.00 80,096.77 220,610.98 23.44
MOSQUITO CONTROL TOTAL 20,000.00 .00 .00 .00
HEALTH & SOCTAL SERVICES TOTA 20,000.00 .00 .00 .00
LIBRARY TOTAL 786,421.00 44,925.50 150,786.16 19,17
PARKS TOTAL 305,434.00 20,163.20 115,292.61 37.75
RECREATION TOTAL 159,003.00 9,965./2 44,041.79 28.08
COMMUNITY CENTER TOTAL 13,934.00 724.40 1,929.92 13.85
CULTURE & RECREATION TOTAL 1,264,792.00 75,778.82 312,650.48 24.72
ECONOMIC DEVELOPMENT TOTAL 1,237,825.00 214.50 13,993.08 1.13
HOUSING TOTAL 231,000.00 .00 1,338:25 .58
PLAN & ZONING TOTAL 5,800.00 .00 .00 .00
NON-PROGRAM TOTAL .00 .00 .00 .00
COMMUNITY & ECONOMIC DEV TOTA 1,474,625.00 214.50 15,331.83 1.04
MAYOR/COUNCIL TOTAL 20,070.00 750,69 8,093.54 40,33
CITY ADMINISTRATOR TOTAL 181,605.00 13,097.28 41,189.19 22.68
CLERK/FINANCIAL ADMN TOTAL 308,920.00 23,615.14 71,641.85 23.19
ELECTIONS TOTAL 8,000.00 .00 .00 .00
LEGAL SERVICES TOTAL 35,000.00 1,858.50 4,555.50 13.02
CITY HALL TOTAL 467,634.00 20,076.58 224,532.32 48.01
BUILDING, GROUNDS MAINT TOTAL 110,053.00 19,307.50 35,992.12 32.70
ENGINEERING TOTAL 226,509.00 9,906.94 38,458.71 16.98
NON-PROGRAM TOTAL .00 255.84 255.84 .00
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PCT OF FISCAL YTD 25.0%

ACCOUNT ACCOUNT TOTAL MTD YD PERCENT
NUMBER TITLE BUDGET BALANCE BALANCE EXPENDED
GENERAL COVERNMENT TOTAL 1,357,791.00 88,868.47 424,719.07 31.28
DEBT SERVICE TOTAL 3,326,076.00 .00 .00 00
DEBT SERVICE TOTAL 3,326,076.00 .00 00 .00
POLICE TOTAL .00 .00 .00 .00
FIRE DEPARTMENT TOTAL 725,000.00 33,021.00 33,021.00 4.55
AMBULANCE TOTAL .00 .00 .00 .00
STREETS TOTAL 930,000.00 .00 110,740.60 11.91
LIBRARY TOTAL 4,204,000.00 7,243.95 375,121.08 8.92
PARKS TOTAL 100,000.00 4,380.00 35,806.28 35.81
COMMUNITY CENTER TOTAL .00 .00 .00 .00
ECONOMIC DEVELOPMENT TOTAL .00 4,078.00 §,278.00 .00
HOUSING TOTAL .00 .00 1,338.75 .00
CITY HALL TOTAL .00 .00 .00 .00
BUILDING,CROUNDS MAINT TOTAL .00 .00 .00 .00
DEBT SERVICE TOTAL .00 .00 .00 .00
CAPTIAL PROJECTS TOTAL 3,154,000.00 159,644.78 213,208.21 6.76
WATER TOTAL .00 .00 .00 .00
SEWER TOTAL 275,000.00 1,282.86 45,867.60 16.68
STORM SEWER TOTAL .00 .00 00 .00
CAPITIAL PROJECTS TOTAL 9,388,000.00 209,650.59 823,381.52 8.77
CITY WATER TOTAL .00 32,232.58 110,663.51 .00
METER OPERATIONS TOTAL 15,000.00 2,802.57 6,892.34 45.95
WATER TOTAL 44,000.00 .00 .00 .00
OPERATION & DISTRUBUTION TOTA 277,950.00 13,887.14 43,056.67 15.49
REPAIRS & MAINTENANCE TOTAL 266,082.00 12,680.43 39,752.36 14.94
CAPITAL OUTLAY TOTAL 161,450.00 521.96 6,712.59 4.16
ADMINISTRATION TOTAL 745,816.00 34,285.92 120,318.39 16.13
SEWER TOTAL 196,972.00 80,465.83 142,388.63 12,29
SEWER OPERATION & MAINT TOTAL 627,756.00 52,313.00 160,135.00 25.51
STORM SEWER TOTAL 122,047.00 13,858.54 52,209.15 42.78
TRANSFERS TOTAL .00 .00 .00 00
ENTERPRISE FUNDS TOTAL 2,457,073.00 243,047.97 682,128.64 21,76
TRANSFERS TOTAL 2,779,771.00 .00 00 .00
TRANSFER OUT TOTAL 2,779,771.00 .00 00 .00
TOTAL EXPENSES BY FUNCTION 26,293,823.00 937,133.84 3,209,089.65 12.20
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BUDGET MTD YD PERCENT
ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE RECEIVED
GENERAL TOTAL 5,093,203.00 263,840.16 509,663.35 10.01
ROAD USE TOTAL §42,880.00 101,912.84 277,691.76 32.95
I-0BS TOTAL .00 .00 .00 .00
EMPLOYER PAID BENEFITS TQTAL 1,015,669.00 59,188.50 62,714.45 6.17
VETERAN'S MEMORIAL TOTAL .00 .00 .00 .00
EMERGENCY FUND TOTAL .00 .00 .00 .00
LOST(10-14) TOTAL .00 .00 .00 .00
LOST(15-24) TOTAL 875,000.00 71,718.27 226,482.38 25.88
TIF TOTAL 2,287,216.00 135,467.46 144,725.20 6.33
FIRE TRUST TOTAL 1,100.00 11.12 792.54 72.05
POLICE FORFEITURE TOTAL .00 .00 31,132.77 .00
K-9 FUND TOTAL 10,000.00 .00 12,093.00 120.93
POLICE TRUST TOTAL 5,000.00 .00 12,000.00  240.00
EQUIPMENT RESERVE FUND TOTAL 301,450.00 3,723.04 §,502.08 2.82
DEBT SERVICE TOTAL 3,473,552.00 130,368.98 137,288.94 3.95
CAPITAL PROJECTS TOTAL 654,887.00 7,463.71 19,701.80 3.01
LIBRARY EXPANSION TOTAL 150,000.00 394.13 20,364.13 13.58
LIBRARY TRUST-DONATION TOTAL 6,200.00 .00 488.00 1.87
LOST(10-14) PROJECTS TOTAL 220,000.00 .00 .00 .00
LOST(15-24) PROJECTS TOTAL 1,000,000.00 .00 .00 .00
TIF PROJECTS TOTAL 46,214.00 1,032.22 3,298.58 1.14
SYSTEM IMPROVEMENTS TOTAL 2,700,000.00 .00 .00 .00
WATER TOTAL 1,666,205.00 240,127.21 623,958.64 37.45
METER OPERATIONS TOTAL 15,000.00 2,150.00 6,750.00 45.00
WATER MAIN REPLACEMENT TOTAL 59,200.00 .00 .00 .00
SEWER TOTAL 1,245,580.00 107,215.76 301,684.27 2422
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Thu Oct 10, 2019 2:31 PM REVENUE REPORT
CALENDAR 9/2019, FISCAL 3/2020

Page 2

PCT OF FISCAL YTD 25.0%

BUDGET MTD YD PERCENT

ACCOUNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BALANCE RECEIVED
STORM SEWER TOTAL 164,000.00 12,465.63 37,904.06 2311
ENTERPRISE EQUIP RESERVE TOTA 58,900.00 333.49 1,065.70 1.81
TOTAL REVENUE BY FUND 21,891,256.00  1,143,412.52  2,444,301.65 11.17

GLRPTGRP 04/16/19 OPER: CK CITY OF HIAWATHA

Statement Writer: 00 Report Format: RFUND






TO: MAYOR, HIAWATHA CITY COUNCIL, CITY STAFF
FROM: MIKE NESSLAGE, FIRE CHIEF
SUBJECT: MONTHLY REPORT SEPTEMBER 2019

DATE: 10/11/2019

Attached is the statistical data for September 2019. We responded to 113 calls for service in September, and 1061 calls for
service so far this calendar year. In the last 12 months we’ve responded to 1,380 calls for service. Our activity is 8% above last

year.

Fire training in September comprised of relay pumping and 2 company drills. This is where two crews work together as if
they were attacking afire. Chief Powers made presentations to the department on Fire Service Organizational Culture of Safety.
This is a program that he and Capt. Scott Studt have been working on together. They will be presenting to you early next year.
Members attended the Kirkwood CITA Fire School, and a water supply drill with Cedar Rapids and other metro departments
drafting from a pond and using tankers to move water. Chief Powers and Lt. Brunsheen also attended several training sessions
on fire inspections put on by the University of Jowa. For EMS training completed quarterly skills. Other activities include;
Participating in a Overdose Awareness Event at Guthridge Park, doing fire extinguisher demo for Climate Engineering, and
doing EMS stand-by for Pleasant Creek Trail Run and Kirkwood CITA Fire School.

Sean Dietrich has resigned to take a position with the Cedar Rapids Fire Department. He was hired full time by us last
winter. Dietrich’s departure leaves us with one full time firemedic, where we are authorized for two, and the Master Plan
recommends three. We additionally loss Ben Kjome, a very active volunteer firefighter/paramedic who moved out of town.
Other volunteer paramedics and Chief Powers and I have been covering those gaps for now. Ideally, we should have 3 full time
fire medics. Currently we are only authorized for two. We will be discussing this with you at budget time. We have posted the
opening and began the process of filling the open position.

Separate from hiring full time and part time paid employees, we have enacted a hiring freeze on new volunteers. It takes
nearly 8 months’ time and significant investment of staff to bring new recruits to the level of being competent for basic
firefighting. While we are investing in the basic training, advanced training for members who have been on 2-5 years has suffered.
We are going to spend the time advancing those members to the next level of competence. We will be offering an advanced
firefighting class that goes beyond firefighter 2 certificaion. Along with that we are implementing minimum training
requirements for members who are already on.

As I type, the crew is returning from a visit to Hand in Hand Day Care. We are in the middle of fire prevention month.
This week I believe we have seen almost 150 kids. Next week will be even busier. I'm proud of the effort we are putting into
fire prevention. We do a great job with our public education both at the adult and child level. Deputy Chief Powers and
Lieutenant Brunscheen have made significant impact with fire code enforcement and preplans. We have been busy already
helping elderly people with smoke detectors, and October 26 we will be working with the Red Cross to reach out across the
community to change batteries and update smoke detectors.

—

Please be sure to join us on November 20, between 11 and 7, for our annual chili supper.
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Hiawatha Fire Department

Hiawatha, IA
This report was generated on 10/2/2019 12:20:08 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 09/01/2019 | End Date: 09/30/2019

False Alarm & False Call
8.85%

Service Call

Rescue & Emergency...
2.65%

74.34%

Special Incident Type
1.77%

Good Intent Call
6.19%

Hazardous Condition (No Fire)
1.77%

Fires

4.42%
2 MAJORINCIDENTTYPE ~ #INCIDENTS % of TOTAL
Fires it 5 4.42%
Rescue & Emergency Medical Service 84 74.34%
Hazardous Condition (No Fire) 2 1.77%
Service Call 3 2.65%
Good Intent Call 7 6.19%
False Alarm & False Call 10 8.85%
Special Incident Type 2 1.77%

TOTAL 113 100.00%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. | (§ g ngggﬁ':,%v

Does not include Imported data. ergencyreporting.com
Doc Id: 553
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Dgtailed Breakdown by Incident Type

INCIDENT TYPE
113 - Cooking fire, confined to container
131 - Passenger vehicle fire
321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries
412 - Gas leak (natural gas or LPG)
440 - Electrical wiring/equipment problem, other
551 - Assist police or other governmental agency
552 - Police matter
554 - Assist invalid
600 - Good intent call, other
611 - Dispatched & cancelled en route
733 - Smoke detector activation due to malfunction
735 - Alarm system sounded due to malfunction
743 - Smoke detector activation, no fire - unintentional
745 - Alarm system activation, no fire - unintentional
746 - Carbon monoxide detector activation, no CO
911 - Citizen complaint

TOTAL INCIDENTS:

# INCIDENTS % of TOTAL
3 2.65%
2 1.77%
72.57%
1.77%
0.88%
0.88%
0.88%
0.88%
0.88%
0.88%
5.31%
2.65%
2.65%
1.77%
0.88%
0.88%
1.77%
100.00%

el
N

2N = a2 N W W O = - ek =N

—
(7%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

Does not include Imported data.
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Hiawatha Fire Department

Hiawatha, IA
This report was generated on 10/2/2019 12:21:02 PM

Incident Count for Zone for Date Range
Zone: All Zones | Start Date: 09/01/2019 | End Date: 09/30/2019

T PBNE ' NUMBER OF CALLS
090A - Area Ambulance Mutual Aid Calls, all 7
areas
101 - Rainbow Estates 25
111 - Library/Tucker Park/City Hall 8
113 - Robins Rd, South of Boyson 14
114 - Center Point Rd, Emmons to Boyson 3
121 - West Hiawatha/Heritage Green 10
131 - Monroe Township/Hiawatha Fire 4
211 - l\!or’(h Center Point Road, Stamy Rd 1
Industrial Park
212 - Robins Rd, North of Boyson 2
218 - Bali Hai 7
222 - Wolf Creek Neighborhood 2
380 - On |-380 or right away/ramps 1
600 - Palo and Palo FPD6 5
800 - Shellsburg/Shellsburg FPD 14
TOTAL: 113

Zone information is defined on the Basic Info 3 screen of an incident. This report counts each exposure. Only
REVIEWED incidents included.

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 972
Page # 1






Hiawatha Fire Department

Hiawatha, 1A

This report was generated on 10/2/2019 12:21:40 PM

Total Incidents per Personnel for Date Range
Personnel: All Personnel | Sort By: Count | Start Date: 09/01/2019 | End Date: 09/30/2019

| PERSONNEL
Jellison , Nicholas J

Powers , Matthew K

Nesslage , Michael V

Dietrich, Sean G

Powell, Micah M

Husmann, David A

Brunscheen , Zachary R

Daley , Jeffrey M
Potter, Alexander R

Studt , Scott A
Brenneman , Greg S
Tarasi, Frank P
Ayers-Berry, Mason C
Van Weelden, Shelby §
Ayers-Berry, Tanner Q
Gelski , Christopher D
Ludwig, Logan C
Veerhusen ,Dan S
Barth, Jared R

Betts, Joshua M

Craven , Stephen H
Wille, Austin T

Cross, Coleman T
McCarty, Payton J
Sweeney , Andrew S
Kjome , Ben H

Beers, Morgan E
Kroemer , Kurt T

Rasmussen, Deborah D
Wallraff, Nicholas J

Gragg, Alexander D
Hook , Michael W

Lellig , Matthew R
Dieter, Jered P
Fairlie . Caleb A
Thoreson, Kyle |
Archibald . Robert §

Farley, Grady D
Hartke, Aaron J

COUNT
58
51
46
38
34
28
27
27
24
24
23
22
19
19
18
16
16
15
14
14
14
14
13
13
13
12
11
11
11

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE
51.33 %
4513 %
40.71 %
33.63 %
30.09 %
24.78 %
23.89 %
23.89 %
21.24 %
21.24 %
20.35 %
19.47 %
16.81 %
16.81 %
15.93 %
14.16 %
14.16 %
13.27 %
12.39 %
12.39 %
12.39 %
12.39 %
11.50 %
11.50 %
11.50 %
10.62 %
9.73 %
9.73 %
9.73 %
9.73 %
8.85 %
8.85 %
8.85 %
7.96 %
7.96 %
7.96 %
7.08 %
7.08 %
7.08 %

(" h-| EMERGENCY

Y | REPORTING
emergencyreporting.com

Doc Id: 274
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PERSONNEL COUNT

co

_Kennallv. Joey N
Hulme, Robert J

Lightner, Israel C

Ransford , Bradley A
Schinstock, Todd R

Sitter, Matthew M
Fry, Kenna M
Hoover , Eric R
Langguth , Pacer L
Bentley, Stefan A
Froehlich , Adam N
Zlabek . John C
Minear, Shaylee A
Partridge, Trent
Berry, Madison A
Brown , Taylor James Kenneth
Behn, Michael J
Packman, Nathan A

ITINN W WA B OO N N NN

Sum of Individual Responses 83

Total Incidents for Date Range 113

PERCENTAGE
7.08 %
6.19 %
6.19 %
6.19 %
6.19 %
6.19 %
531 %
531 %
5.31 %
4.42 %
4.42 %
4,42 %
3.54 %
3.54 %
265 %
265%
1.77 %
1.77 %

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.
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Hiawatha Fire Department

Hiawatha, IA
This report was generated on 10/2/2019 12:22:51 PM

Incident Count by Weekday and Hour for Zone for Shift for Date Range
Shift(s): All Shifts | Zone: All Zones | Start Date: 09/01/2019 | End Date: 09/30/2019

E——

! Hour ‘ Sun Mon | Tue J Wed  Thu bk ; Sat é Hour \‘Tﬁ_ﬂuﬁ_ﬂ ! Percent 7
w0 | o0 | 06 | 0 | © | o o BB oco0 | 2 | 1.77%
01:00 0 1 0 0 0 0 1 01:00 2 1.77%
02:00 0 0 0 0 0 1 0 02:00 1 0.88%
03:00 0 0 1 1 0 1 0 03:00 3 2.65%
04:00 0 0 0 0 0 1 1 04:00 2 1.77%
05:00 1 0 0 0 0 0 0 05:00 1 0.88%
06:00 0 1 0 0 2 0 1 06:00 4 3.54%
07:00 0 2 1 0 0 0 9 07:00 5 4.42%
08:00 1 2 0 0 0 1 0 08:00 4 3.54%
09:00 0 o N 1 1 1 09:00 7 6.19%
10:00 1 3 1 EEE o B o 1000 11 9.73%
11:00 o RN o 2 2 0 0 11:00 9 7.96%
12:00 1 1 0 1 0 o N @ 12:00 6 5.31%
13:00 B o 0 0 2 0 1 13:00 5 4.42%
14:00 1 1 1 2 1 2 0 14:00 8  7.08%
15:00 0 0 0 > B o 0 15:00 5 4.42%
16:00 0 3 0 0 0 2 2 16:00 7 6.19%
17:00 1 1 I o 0 0 1 17:00 5 4.42%
18:00 0 2 1 1 0 0 2 18:00 6 5.31%
19:00 B 1 0 1 1 0 19:00 5 | 4.42%
20:00 0 1 0 0 0 0 1 20:00 2 1.77%
21:00 1 0 0 o NN ° 1 21:00 5 4.42%
22:00 0 1 0 1 0 1 0 22:00 3 2.65%
23:00 0 1 0 1 2 1 23:00 5 4.42%

Total Responses for Day 11 25 10 16 15 16 20 Total 113 100.00%
% of Responses for Day = 18.18% = 20.00% 20.00% @ 18.75% 20.00% 18.75% 15.00%

% of Responses for Week = 9.73%  22.12% 8.85% @ 14.16% 13.27% 14.16% 17.70%

B D L i v a REPORTING

each hour are shown with a BLUE background. "% of Responses for Day" indicates the maximum hourly call volume as percentage of total calls B’::—"ige';'zggpomngmm

for the day of the week. "% of Responses for Week" indicales the total number of calls for the day of the week as a percentage of total calls.
Page # 1 of 1






Hiawatha Fire Department

Hiawatha, 1A
This report was generated on 10/2/2019 12:23:16 PM

Incidents by Shift for Date Range
Start Date: 09/01/2019 | End Date: 09/30/2019

60

40

20

] ETE

0
Administration- Days Duty Crew 2 Duty Crew 4 Duty Crew 6
Duty Crew 1 Duty Crew 3 Duty Crew 5
SHIFT # INCIDENTS
Administration- Days 51
Duty Crew 1 14
Duty Crew 2 13
Duty Crew 3 1"
Duty Crew 4 ' 9
Duty Crew 5 6|
Duty Crew 6 9
~ TOTAL: 113

Incidents with multiple EXPOSURES, with distinct stations, may create a slight
difference between the report total and total number of actual incidents for the DATE

Only REVIEWED incidents included.

RANGE provided. The totals reflect the # INCIDENTS each STATION was assigned.
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Hiawatha Fire Department

Hiawatha, IA
This report was generated on 10/2/2019 12:24:12 PM

Completed Inspections per Inspection Type for Date Range
Start Date: 09/01/2019 | End Date: 09/30/2019

[ I JoccupaNcY ~ [ADDRESS  |DATE  |INSPECTOR  |RESULT [NOTES
!Inspection Type: Annual
I
[ 1771 Boyson Square DR P : ; ; = : =
| i d owers , Matthew ; Lint buildup noticed behind dryer, trim bushes |
: Hiawatha Day School Hiawatha, I1A 52233 09/20/2019 K Pending tHat aré over sidewalk in front |
Total # Inspections for Annual: 1
Inspection Type: Building Plan Review |
1717 Boyson RD !
! ProActive Pediatric Therapy |Hiawatha, IA 52233 001132019 |OWers  Matthew |poeceq no extinguishers listed |
| |
1090 Sherman RD ‘
| The Dental Center Hiawatha, IA 52233 00/22/2019 |FOWers - Matthew |poqeeq Interior buildout for basement |
‘ 1327 Stamy RD
| 1327 Stamy Hiawatha, IA 52233 00/22/2019 | OWers - Matthew paqseq See citizenserve
|
\ : i
1450 Robins RD e : :
- : Powers , Matthew Building reviews for new self storage |
Storage buildings Hiawatha, 1A 52233 09/27/2019 K Passed buildings. Non occupled spaces, no concems I
Total # Inspections for Building Plan Review: 4
Inspection Type: Complaint [
: 1520 Stamy RD Follow up on building not having an address. |
I Big River Equipment P Powers , Matthew Address on building has been applied above |
! Company Inc. Fiawalla, |x-22250 09/26/2019 K Passed the door. No other issues with complaintat |
| this time. |
Total # Inspections for Complaint: 1
lrlnspection Type: Fire Protection System Inspection 7
1 1880 Blairs Ferry RD No issues noted, Summit to tag, 6 month 1
| Kwik Star Hiawatha, IA 52233 09/12/2019 |Powers. Matthew |, . 0q reinspect, acceptance testing needs uploaded |
} to compliance engine

Total # Inspections for Fire Protection System Inspection: 1

Includes LOCKED inspections for both archived and unarchived occupancy records.

{

«E EMERGENCY
— | REPORTING

emergencyreporting.com
Doc Id: 1026
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ID  [occuPANCY |ADDRESS ~ |DATE  [INSPECTOR  |RESULT [NOTES
Inspection Type: Occupancy
1880 Blairs Ferry RD
Kwik Star Hiawatha, IA 52233 09/12/2019 E°""°rs Matthew |5 ing Temp tank needs removed,
1880 Blairs Ferry RD all items for building occupancy fixed. 1
5 Kwik Star Hiawatha, 1A 52233 00/13/2019 | OWers - Matthew fpaqqeq Contractor states that temp tank will be gone
' first of next week. |

Total # Inspections for Occupancy: 2

1Inspection Type: Solar Panel Review
1

1410 Robins RD

Hiawatha Public Works ; Powers , Matthew No interior pathway listed with array over 150
122 Facility Hiawatha, 1A 52233 09/05/2019 K Passed feet long
Total # Inspections for Solar Panel Review: 1

Inspection Type: Sprinkler System Plan Revieww

925 N 15th AVE

09/06/2019 Powers , Matthew

no issues noted, will need an above ceiling

World Class Industries Hiawatha, 1A 52233 K Passed inspection
1950 Blairs Ferry RD #100 ; . |
Sherman Williams Hiawatha, IA 52233 09/06/2019 E"""e"& - Matthew b csed ?:;‘éza'ﬁgr‘:bm'“ed' not stamped with NICET |
; ; 5 1940 Blairs Ferry RD
| PrcontUrgentCare | tiawatha, 1A 52233 09/13/2019 |Rowers . Matthew | poceq o lssuss noted

Total # Inspections for Sprinkler System Plan Revieww:

3

TOTAL # INSPECTIONS: 13

Includes LOCKED inspections for both archived and unarchived occupancy records.

( g EMERGENCY
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Hiawatha Fire Department

Hiawatha, IA
This report was generated on 10/2/2019 12:20:26 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2019 | End Date: 12/31/2019

Severe Weather & Natural Disaster
0.28%

False Alarm & False Call
5.09%

Service Call
6.22%

Rescue & Emergency...

Special Incident Type
74.84%

0.28%

i ] Good Intent Call
7.45%

Overpressure rupture,...
0.19%

Hazardous Condition (No Fire)
2.36%

Fires

3.30%

E 'MAJORINCIDENTTYPE  #INCIDENTS % of TOTAL
Fires . ' ' 35 3.30%
Overpressure rupture, explosion, overheat - no fire 2 0.19%
Rescue & Emergency Medical Service 794 74.84%
Hazardous Condition (No Fire) 25 2.36%
Service Call 66 6.22%
Good Intent Call 79 7.45%
False Alarm & False Call 54 5.09%
Severe Weather & Natural Disaster 3 0.28%
Special Incident Type 3 0.28%

TOTAL 1061 100.00%

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero. ( E EMENGENCY

| Y. | REPORTING
Does not include Imported data. ergencyreporting.com

Doc Id: 553
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Detailed Breakdown by Incident Type

INCIDENT TYPE
111 - Building fire
113 - Cooking fire, confined to container
118 - Trash or rubbish fire, contained
131 - Passenger vehicle fire
132 - Road freight or transport vehicle fire
140 - Natural vegetation fire, other
150 - Qutside rubbish fire, other
151 - Qutside rubbish, trash or waste fire
154 - Dumpster or other outside trash receptacle fire
251 - Excessive heat, scorch burns with no ignition
311 - Medical assist, assist EMS crew
321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries
324 - Motor vehicle accident with no injuries.
381 - Rescue or EMS standby
400 - Hazardous condition, other
411 - Gasoline or other flammable liquid spill
412 - Gas leak (natural gas or LPG)
413 - Oil or other combustible liquid spill
422 - Chemical spill or leak
424 - Carbon monoxide incident
440 - Electrical wiring/equipment problem, other
442 - Overheated motor
445 - Arcing, shorted electrical equipment
461 - Building or structure weakened or collapsed
500 - Service Call, other
511 - Lock-out
520 - Water problem, other
531 - Smoke or odor removal
551 - Assist police or other governmental agency
552 - Police matter
553 - Public service
554 - Assist invalid
571 - Cover assignment, standby, moveup
600 - Good intent call, other
611 - Dispatched & cancelled en route
621 - Wrong location
622 - No incident found on arrival at dispatch address
651 - Smoke scare, odor of smoke
715 - Local alarm system, malicious false alarm
733 - Smoke detector activation due to malfunction
735 - Alarm system sounded due to malfunction
736 - CO detector activation due to malfunction
741 - Sprinkler activation, no fire - unintentional
743 - Smoke detector activation, no fire - unintentional
744 - Detector activation, no fire - unintentional
745 - Alarm system activation, no fire - unintentional
746 - Carbon monoxide detector activation, no CO
815 - Severe weather or natural disaster standby
911 - Citizen complaint

# INCIDENTS

NNNRN=SN=BNDO G

764

SWWwNARENORS 2r0 a2 RaadBoobhaanacwNROAANAON=SNSDN

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.

Does not include Imported data.

% of TOTAL
1.51%
0.47%
0.19%
0.38%
0.09%
0.19%
0.09%
0.19%
0.19%
0.19%
0.19%

72.01%
2.07%
0.38%
0.19%
0.09%
0.19%
0.47%
0.19%
0.09%
0.47%
0.28%
0.19%
0.28%
0.09%
0.09%
0.19%
0.09%
0.09%
0.38%
0.75%
0.57%
3.02%
1.04%
0.09%
6.03%
0.09%
0.85%
0.38%
0.09%
0.94%
0.75%
0.85%
0.19%
1.32%
0.38%
0.38%
0.19%
0.28%
0.28%

100.00%
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Hiawatha, IA
This report was generated on

Hiawatha Fire Department

10/2/2019 12:21:14 PM

Incident Count for Zone for Date Range
Zone: All Zones | Start Date: 01/01/2019 | End Date: 12/31/2019

|
1

~ ZONE 2
090 - Cedar Rapids - Mutual Aid for CRFD

090A - Area Ambulance Mutual Aid Calls, all
areas

101 - Rainbow Estates

111 - Library/Tucker Park/City Hall

113 - Robins Rd, South of Boyson

114 - Center Point Rd, Emmons to Boyson
121 - West Hiawatha/Heritage Green

131 - Monroe Township/Hiawatha Fire

211 - North Center Point Road, Stamy Rd
Industrial Park

212 - Robins Rd, North of Boyson

218 - Bali Hai

221 - Hiawatha North, Progress Drive Area
222 - Wolf Creek Neighborhood

300 - North of Tower Terrace, In City Limits
319 - Tower Terrace Community

380 - On 1-380 or right away/ramps

400 - Monroe Township/Monroe Fire

500 - Robins, City of

600 - Palo and Palo FPD6

700 - Marion/Marion FPD

800 - Shellsburg/Shellsburg FPD

999 - Not Classified

TOTAL:

NUMBER OF CALLS

15
100

236
57

121
26
70
40

86

41
75
5
15
5
8
12
4
3
46
3
90
3
1061

REVIEWED incidents included.

Zone information is defined on the Basic Info 3 screen of an incident. This report counts each exposure. Only
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Hiawatha Fire Department

Hiawatha, 1A
This report was generated on 10/2/2019 12:22:04 PM

Total Incidents per Personnel for Date Range

Personnel: All Personnel | Sort By: Count | Start Date: 01/01/2019 | End Date: 12/31/2019

7 PERSONNEL
Jellison , Nicholas J
Powers , Matthew K

Nesslage , Michael V
Husmann, David A

Dietrich, Sean G
Brunscheen , Zachary R
Powell, Micah M

Van Weelden, Shelby S

Daley , Jeffrey M

Brown , Taylor James Kenneth
Brenneman , Greg S

Studt , Scott A

Ayers-Berry, Tanner Q
Tarasi, Frank P
Thoreson, Kyle |
Lellig , Matthew R
Gelski ., Christopher D
Ransford , Bradley A
Kjome , Ben H
Veerhus an S
Potter, Alexander R
Fairlie , Caleb A
Packman, Nathan A
McCarty, Payton J

Rasmussen, Deborah D

Craven , Stephen H
Cross, Coleman T
Kennally, Joey N
Langguth , Pacer L

Farley, Grady D
Barth, Jared R

Sweeney , Andrew S
Betts, Joshua M
Hartke, Aaron J
Wallraff, Nicholas J

Bentley, Stefan A
Hook ., Michael W

Kroemer , Kurt T
Lightner, Israel C

COUNT
429
428
425
341
335
243
241
213
209
206
175
170
162
149
140
137
134
133
131
128
126
123
123
116
113
104
102
92
92
91
90

89
88
88
88
85
81
81
76

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.

PERCENTAGE
40.43 %
40.34 %
40.06 %
3214 %
31.57 %
22.90 %
2271 %
20.08 %
19.70 %
19.42 %
16.49 %
16.02 %
15.27 %
14.04 %
13.20 %
12.91 %
12.63 %
12.54 %
12.35%
12.06 %
11.88 %
11.59 %
11.59 %
10.93 %
10.65 %
9.80 %
9.61 %
8.67 %
8.67 %
8.58 %
8.48 %
8.39 %
8.29 %
8.29 %
8.29 %
8.01 %
7.63 %
7.63 %
7.16 %
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PERSONNEL COUNT
Dieter, Jered P 74
Schinstock, Todd R 73
Archibald , Robert S 69
Berry, Madison A 56
Ayers-Berry, Mason C 54
Minear, Shaylee A 53
Hoover , Eric R 51
Ludwig, Logan C 41
Froehlich , Adam N 40
Student , EMS (EMT, AEMT, or PM) 39
Zlabek , John C 38
Hulme, Robert J 32
Partridge, Trent 32
Gragg, Alexander D 28
Beers, Morgan E 23
Sitter, Matthew M 23
Fry, Kenna M 20
Wille, Austin T 20
Behn, Michael J 10
Rowell, Spencer A 8
Rescue 57, Sheriff 4
Fisher, Seth D 2
Scharnau, Dylan 2
Sum of Individual Responses 7169
Total Incidents for Date Range 1061

PERCENTAGE
6.97 %
6.88 %
6.50 %
5.28 %
5.09 %
5.00 %
481 %
3.86 %
377 %
3.68 %
3.58 %
3.02%
3.02%
2.64 %
217 %
217 %
1.89 %
1.89 %
0.94 %
0.75 %
0.38 %
0.19%
0.19 %

Includes incidents where personnel responded to on or off an apparatus. Only REVIEWED incidents included.
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Hiawatha Fire Department

Hiawatha, A
This report was generated on 10/2/2019 12:23:00 PM

Incident Count by Weekday and Hour for Zone for Shift for Date Range
Shift(s): All Shifts | Zone: All Zones | Start Date: 01/01/2019 | End Date: 12/31/2019

Hour Sun  Mon  Tue Wed Thu Fri Sat Hour
00:00 3 7 6 4 2 6 7 00:00
01:00 4 1 3 1 2 3 4 01:00
02:00 1 5 3 1 1 1 3 02:00
03:00 1 0 3 4 2 1 4 03:00
04:00 2 1 2 4 3 6 4 04:00
05:00 2 1 1 4 1 2 1 05:00
06:00 2 5 5 3 5 6 6 06:00
07:00 8 7 8 7 1 6 3 07:00
08:00 5 11 3 6 11 5 7 08:00
09:00 7 s+ N 7 7 9 4 09:00
10:00 6 10 8 11 7 1 10:00
11:00 8 12 7 11 5 11:00
12:00 12 7 7 10 6 12:00
13:00 B 0 5 13:00
14:00 4 8 7 14:00
15:00 7 N 7 8 15:00
16:00 9 8 7 12 2 10 10 16:00
17:00 9 12 6 7 4 9 10 17:00
18:00 8 6 9 12 9 13 11 18:00
19:00 4 4 5 9 8 11 4 19:00
20:00 4 6 5 5 5 8 20:00
21:00 6 5 8 5 12 6 21:00
22:00 6 4 7 3 7 6 22:00
23:00 1 6 3 6 9 4 4 23:00
Total Responses for Day 132 158 135 164 154 169 149 Total

% of Responses for Day =~ 9.85% = 11.39% 7.41%  9.76%  10.39% 8.88%  10.74%
% of Responses for Week  12.44% 14.89% 12.72% 15.46% 14.51% 15.93% @ 14.04%

Incident Count by Weekday and Hour for Zone, for Shift and Date Range. Zone information is defined on the Basic Info 3 screen of an incident.
Only REVIEWED incidents included. Maximum call volumes for each day are shown with a RED background, and maximum call volumes for
each hour are shown with a BLUE background. "% of Responses for Day" indicates the maximum hourly call volume as percentage of total calls
for the day of the week. "% of Responses for Week" indicates the total number of calls for the day of the week as a percentage of total calls.

Total per
" Hour

35
18
15
15
22
12
32
40
48
48
51
69
69
66
70
66
58
57
68
45
40
48
36
33

1061

Percent
3.30%
1.70%
1.41%
1.41%
2.07%
1.13%
3.02%
3.77%
4.52%
4.52%
4.81%
6.50%
6.50%
6.22%
6.60%
6.22%
5.47%
5.37%
6.41%
4.24%
3.77%
4.52%
3.39%
3.11%

100.00%

{ 3 EMERGENCY
&= | REPORTING
emergencyreporting.com
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Hiawatha Fire Department

Hiawatha, 1A
This report was generated on 10/2/2019 12:23:27 PM

Incidents by Shift for Date Range
Start Date: 01/01/2019 | End Date: 12/31/2019

500
400
300
200
100
0
Administration- Days Duty Crew 2 Duty Crew 4 Duty Crew 6
Duty Crew 1 Duty Crew 3 Duty Crew 5

SHIFT # INCIDENTS |

Administration- Days 439

Duty Crew 1 104

Duty Crew 2 121|

Duty Crew 3 104

Duty Crew 4 108

Duty Crew 5 110

Duty Crew 6 75

TOTAL: 1061

Incidents with multiple EXPOSURES, with distinct stations, may create a slight
difference between the report total and total number of actual incidents for the DATE

Only REVIEWED incidents included.

RANGE provided. The totals reflect the # INCIDENTS each STATION was assigned.

( E EMERGENCY
= | REPORTING

emergencyreporting.com

Doc Id: 27
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Funds

General

Road Use

| Jobs

Employee Benefits
Veterans Memorial
Emergency

LOST (10-14)

LOST (15-14)

TIF

Fire Trust

Police Forfeiture

K-9

Police Trust
Equipment Reserve
Debt Service

Capital Projects
Library Expansion Trust
Library Donation Trust
LOST (10-14) Projects
LOST (15-24) Projects
TIF Projects

Sewer

Storm Sewer
Enterprise Equip Reserve

2019, September

Revenue Expense

$263,840.16 $321,863.94

$101,912.84 $58,396.77

$59,188.50 $82,698.79
$77,718.27

$135,467.46 $214.50
$11.12

$13,954.82

$5,095.02

$1,000.00

$3,723.04 $1,211.44
$130,368.98

$7,463.71 $80,327.75
$394.13

$965.40

$2,925.98

$4,635.43
$1,032.22

$107,215.76 $132,778.83

$12,465.63 $13,858.54
$333.49

$901,135.31 $719,927.21






LOST (10-14)

REVENUES 9/30/2019
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
STATE (LOST) $ 77870810 |S 91632588 | S 963,802.02 | S 887,535.42 | $ 938,471.48 | § 192,685.53 | $§ S $
INTEREST (Money Market account) 3 1,064.00 | & 2,84853 | $ 2,328.25 | $ 2,154.09 | § 1,395.29 | 5 1,215.52 [ § 1,220.67 | § 767.77 | $ 293.42
TOTAL REVENUE RECEIVED $ 77977210 $ 91917441 $ 966,130.27 $ 889,689.51 § 939,866.77 S 193,901.05 $ 1,22067 $ 767.77 5 293.42
EXPENSES
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS Actuals Actuals
COMMITTED YTD ENTIRE
PROJECT PROJECT COST PROJECT FY10 FY11 FY12 FY13 FY1a FY15 FY16 FY17 FY18 FY19 FY20
K-9 UNIT--POLICE $ 40,143.74 | § 40,143.74 | § 40,143.74 | § S| S $ 3 $ 5 - s $ s - 1s
GUTTER HEAT TAPE--FIRE $ 7,679.00 | $ 7,679.00 | $ S 7,679.00 | S 3 5 s $ - 1s $ $ - 1Is
BRUSH TRUCK--FIRE S 160,703.00 | $ 160,703.00 | $ - S 160,703.00 | $ S ] S ] 5 $ $ - s
SIGNS--STREETS S 477.50 477.50 | 5 477.50 | § B 5 S - s s $ 5 $ - _|s
3RD AVE: CLARK TO MARION--STREETS S 242,000.00 | 5 261,373.30 | 5 11,706.26 | $  249,007.76 | $ 659.28 | S ) - 1s s 5 S 5 )
C AVE: BLAIRS FERRY RD TO TUCKER 5T--
STREETS $ 160,000.00 | § 137,679.97 | S 14,047.00 | S 12363297 | $ s $ $ $ $ $ S k]
CRACK SEALING--STREETS s 18,620.80 | § 18,620.80 | § L Y 18,620.80 | S $ S $ $ S $ S s -
LIBRARY ARCHITECT-—-LIBRARY s 25,000.00 | $ 26,595.91 | $ 3,911.10 | § 13,482.65 | $ 2t s - ks 9,202.16 | § 5 o $ s s
RFID PROJECT--LIBRARY. s 40,000.00 | $ 31,827.59 | $ - 15 27,794.20 | § 78839 | S 3,245.00 | § 3 S s 5 $ o
MASTER PARK PLAN--PARKS $ 10,543.31 | 5 10,543.31 | § 921493 | $ 1,32838 | $ 5 S S $ $ s $ $
TUCKER PARK SIGNS--PARKS S 3,151.94 | S 3,151.94 | $ 2,864.94 | $ 287.00 | 5 5 s $ L $ $ s $
GUTHRIDGE PARK IMPROVEMENTS:-PARKS 5 24,206.12 | $ 24,206.12 | § 18,229.27 | $ 5,976.85 | § S - 1S s - 1s s S s 5
SEASONAL DECORATIONS--CITY HALL s 2537683 | § 25,376.83 | § 12,609.83 | $ 12,767.00 | & - 13 5 s $ s S S S
CITY HALL IMPROVEMENTS--CITY HALL S 788299 |$ 7,882.99 | 5 - s 49,480.00 | $ (49,480.00)| S $ $ s S s 5
3RD AVE: CLARK TO MARION-WATER s 65,000.00 | $ 70,881.70 | $ 461153 | S 66,191.95 | $ 7822 |3 5 5 S 3 S 5 S
N CTR POINT RD WATER EXTENSION--WATER | § 112,240.00 | $ 114,098.19 | $ 936286 [$ 10473533 [ $ - 18 ] 5 s s 5 5 s
SANITARY SEWER TELEVISING--SEWER $ 15,000.00 | $ 15,000.00 | § 15,000.00 | § S| S $ S s s 5 $ 3 s
INTERVIEW ROOM UPDATES--POLICE s 20,000.00 | $ 12,845.90 | § RN 12,845.90 | § S 5 s o $ S s $
SERVER REPLACEMENT--POLICE s 10,000.00 | § 10,000.00 | § - s Sl 10,000.00 | § 5 $ $ s S - 5
MOWING/FERTIILZING EQUIPMENT--PARKS 5 23,879.99 | § 23,879.99 | § e |18 23,879.99 | § 5 -] $ $ 5 s $ 5
HIAWATHA KIDS LEAGUE DIAMOND
|IMPROVEMENTS--PARKS s 10,000.00 | § 10,000.00 | § = |iS 10,000.00 | $ $ $ 5 ] S 5 - 18 s
E CLARK ST: STORM SEWER--WATER 3 110,000.00 | § 110,000.00 | $ - 13 ! [ 110,000.00 | $ s 5 $ 5 5 S s
FLEET CAR REPLACEMENT--POLICE $ 30,000.00 | $ 32,05733 | S - s - 15 32,057.33 | $ S S s $ $ $ $ -
GUTHRIDGE PARK PAVILION/STAGE--PARKS s 75,000.00 | $ 81,019.63 | $ e 15 Se [T S -5 684.44 | § 8033519 S S 5 5 $
RECREATION SOFTWARE--PARK/REC 5 2,000.00 | $ 1,971.39 | § - 1s 250.00 | § 1,62139 | S 100.00 | § - 15 s 5 s 5 H
BOYSON RD/ROBINS RD WATER MAIN
REPLACEMENT--WATER. 5 90,000.00 | § 40,355.00 | $ aed s S 2,705.00 | $ 14,955.00 | $ 22,695.00 | $ $ 5 o - s S -
GUTHRIDGE PARK CONCESSION STAND ROOF--
PARKS 5 5,000.00 | $ 4,550.00 | & sl =i iy 4,550.00 | $ S s 3 - Is $ s S
BOYSON RD/I380 INFRARED CAMERAS &
INSTALL--STREETS S 30,000.00 | $ 33,695.66 | $ s =ils 33,695.66 | S s 5 S - 13 3 $ s
USHERS CREEK EROSION REPAIRS (HERITAGE
GREEN)--STORM SEWER 5 27,000.00 | § 2856136 | S =0 45 e |15 28,561.36 | $ 5 $ s s s 3 3 5
LED LIGHTING:N CT PT RD & STAMY RD--
STREETS S 215,600.00 | $ 188,188.03 | $ BRI =13 22,039.77 | § 153,229.69 | § 12,91857 | & 5 s - s 5 s
N CENTER POINT RD:UNDERGROUND UTILITIES-
STREETS 5} 30,000.00 | $ 19,490.00 | & - G - |s 19,490.00 | $ - $ $ £ ] & $ $ S
STAMY RD:UNDERGROUND UTILITIES—STREETS | § 100,000,00 | § 73,896.95 | § -1 D] £ soilis 73,896.95 | $ s 5 S $ $ s
SANITARY SEWER POINT REPAIR & LINING--
SEWER S 50,000.00 | $ - $ $ $ $ S $ S B S $ S 50,000.00
LIBRARY ROOF/AC REPAIRS--LIBRARY. $ 22,000.00 | § 19,307.54 | $ P c2 53 - s 16,381.56 | $ 5 S $ 5 s 5 2,925.98
FIRE FIGHTER TURN OUT GEAR--FIRE S 60,000.00 | 5 53,466.30 | § s - 3 - 5 - S 5346630 | S ] S S S $
SCBA EQUIPMENT--FIRE $ 5,000.00 | $ 4,010.00 | $ - s - s ] 1 4,010.00 | $ 5 S S $ s s
GSB PRESERVATION/TUCKER & GUTHRIDGE
PARKING LOTS—PARKS 5 35,000.00 | $ 30,455.00 | $ e ~ilis e 30,499.00 | $ 5 $ 3 5 5 S
CAMERA EQUIPMENT--POLICE 5 12,639.30 | § 12,639.30 | § o SIS =SS! 12,639.30 | $ L3 $ S $ o 5
BUS SHELTERS--STREETS S 20,000.00 | $ 17,720.00 | $ - 15 = ls - |5 17,720.00 | $ $ 5 5 5 $ S
STREET SWEEPER--STREETS 5 180,000.00 | § 179,969.91 | - s ] | =SS 179,969.91 | § S | ) s s 5 3
BOYSON/ROBINS BURY UTILITY LINES--STREETS | § 150,000.00 | $ 150,000.00 | $ ool szl 1S, - 1s 150,00000 | - |'s 5 5 s 5 5
SEASONAL DECORATIONS--NCPR:RR TO FISHER
ST 5 30,000.00 | $ 15,382.91 | § - 15 Euls e $ 15,382.91 | 3 s $ s s )
FIRE EKG MONITORS/PD DEFIBRILITORS--FIRE__| § 115,000.00 | § 106,727.51 | § - ls - s o = S 106,727.51 | $ s S S e K 5
18TH AVE LED LIGHTING--NORTH OF BOYSON--
STREETS 3 28,000.00 | 5 24,800.20 | § s G4 i $ o0 ks 24,800.20 | $ 5 s 3 s s
BOYSON RD:TRAIL, MEDIAN, CROSSWALK,
SIDEWALK ALONG 18TH AVENUE 5 110,000.00 | & 107,608.67 | $ i B - ls s - 13 107,608.67 | $ S $ 5 s -
GUTHRIDGE PARK:FLAG POLE-PLANTER--PARKS | § 15,000.00 | $ 15,130.00 | $ s s sl |5 - 15 15,130.00 | § - s $ S 5 s
EMMONS ST:7TH AVE TO 10TH AVE;REPLACE
SIDEWALK TO 8 FT TRAIL--PARKS s 17,000.00 | $ 19,336.51 | § saulis g o B <alis 19,33651 | § 3 3 5 S 5 -
BLAIRS FERRY RD/MILLER RD TRAFFIC SIGNAL--
STREETS s 90,000.00 | § 65,786.84 | § =Nuls =ublls il s - 13 8,00000 | $ 9,02742 | $ 48,759.42 | 5 3 5 S .
FIBER BUILD OUT-ALL PUBLIC FACILITIES 5 105,000.00 | § 132,593.24 | § E ) S O B EC D S 129,833.24 | § 2,430.00 | § 330.00 | $ 5 s
CLARK PARK-PARKING LOT G5B APPLICATION | $ 6,000.00 | § 544400 | 5 =2 | 45 ralis < $ S H . $ 5,444.00 | $ 5 - S $
NW:FITZROY TO COUNTY HOME RD S 1,000,000.00 | $  1,023,161.55 | $ S cealts $ - 5 - s - |s 823,871.70 | $ 198,039.85 | § 1,250.00 | $ S
LIBRARY CAPITAL CAMPAIGN--LIBRARY S 120,000.00 | $ 95,545.26 | $ 5. - |s S =Sls coilis 4331061 | $ 52,234.65 | § 5 s 12,648.00 | $
GUTHRIDGE PARK:TENNIS COURT
RESURFACING S 8,000.00 | § 8,625.00 | $ =i ls = ] I NS s 8,625.00 | $ S $ 5 - 1s
SCBA EQUIPMENT/AIR COMPRESSOR:GRANT
LOCAL MATCH 5 13,100.00 | § S =13 o 5 S e B 2 lis =18 13,100.00 | 3 $ S
FIRE DEPARTMENT MASTER PLAN s 25,000.00 | § 20,022.00 | § S I ] 3 S il B e SRS sBs = s 2,002.00 | 5 18,020.00 | $
FIRE DEPT. LIGHTING #284 UPGRADE S 15,000.00 | $ 8,075.60 | $ - 1s L[S 8 L S - S S = $ S ] 3,697.60 | § 4,378.00 | 5
FIRE DEPT. MDC'S 5 15,000.00 | $ 15,000.00 | $ - S 5 5 - S $ - S 5 - s S $ 15,000.00
BALI HAI SEWER EXTENSION $ S =ulie: o 1 =0 e B Gt ) o I e 115 =eiul| 8 =sdlis - |$ 4400000 §
PHONE SYSTEM UPGRADE--ALL EXCEPT CITY
HALL PORTION 5 61,000.00 45,390.39 | § 0 - 13 el B o b e -] saallis. ) - |$ 45390393 S
GIS UPDATE--STREETS 30,000.00 | § 27,711.55 | § - $ : S 1 lls, 27,71155 [ 5 s K} $
TOWER TERRACE SEALCOAT PROJECT WITH
LINN COUNTY $ 95,000.00 | § 94,663.45 | § ==l ] N 1 L2 el K § S = 94,663.45 | $ $ s
BOYSON RD TRAIL:12TH-15TH AVE s 25,000.00 | 38,82647 | § S - s = fis A3 - s - 1s SAS 38,82647 | § 5 S
FURNITURE/INTERIOR DESIGN/ELECTRICAL
WORK--LIBRARY S 13,200.00 | § 13,200.00 | $ 2 5 - S 5 - S - s - S 13,200.00 | § S 5
PROTECTIVE HOODS/GLOVES—FIRE $ 14,430.00 | $ 14,430.00 | § 3 S 1S 15 o] [ R [ B S 14,43000 | $ - 13 5 -
CDBG LOCAL MATCH:HOUSING REHAB PROJECT| § 15,000.00 | S 4,355.39 | 5 $ - S $ $ S -] S - 3,01664 | S 1,338.75
TRAFFIC SIGNAL:CPR/WILLMAN ST 5 200,000.00 | $ 16,275.00 | § S S = $ $ 5 $ & $ 5 6,125.00 | § 10,150.00
HOLIDAY DECORATIONS:NCPR S 11,000.00 | § 11,37759 | § s - 15 ot i 1 5 T[S el 5] o 11,377.59 | $ $
CEDAR VALLEY NATURE TRAIL SIGNALS:
BOYSON AND TOWER TERRACE S 7,000.00 | § 681544 | S X0 | 48 e - |5 S S =ulis salie 6,815.44 | 5 o 5
FLAGS/HARDWARE NCPR STREETLIGHTS S 1,50000 | § 1,474.00 | $ S B $ N S B alis $ 1,474.00 | § 5 s
WATER TOWER #1 AND #2 MAINTENANCE--
WATER $ 400,000.00 | $ 400,000.00 | $ o 1) i S -8 80,000.00 | $ 80,000.00 | $ 80,000.00 | § 80,000.00 | $  80,000.00 | § S 5
TOTAL EXPENDED S 4,848,491.53 $  4,432,123.75 | §  150,06195 $ 83918278 § 31572640 S 607,166.41 $ 475,952.27 S 378,843.01 $ 1,012,739.77 § 460,879.21 $ 14371758 S  88,187.64 S 14,414.73
COMMITTED FUNDS s 65,000.00
TOTALS S 79,414.73





LOST (10-14)

COMPLETED OR IN PROGRESS PROJECTS AS OF 9-30-19
AS APPROVED IN THE CIP OR RESOLUTION

I_ FY10 FY11 I FY12 I FY13 l FY14 FY15 FY16 FY17 FY18 FY19 FY20
Farmers State Bank (Checking)
Beginning Balance s - § 22864615 $ 305,789.25 $ 553,864.87 S 834,233.88 §  1,296753.09 § 1,110,595.61 $ 97,855.84 §  236976.63 $  306,546.59 $ 218,358.95
Revenues $ 77870810 S 91632588 § 963,802.02 S 887,53542 S 938,471.48 $ 192,68553 § - S S S s =
Transfer (-/+) Hiawatha Bank & Trust $  (400,000.00) $ $ (400,000.00) $ $ s - S - $ 600,000.00 $  213,287.54 $ S
Expenses $  150,061.95 S  839,182.78 3 315,726.40 S 607,16641 S 475952.27 S 378,843.01 S  1012,739.77 $ 460,879.21 S 14371758 $ 88,187.64 S 14,414.73
|Ending Balance S 20864615 $  305,789.25 § 553,864.87 $ 834,233.88 S 1,296,753.09 _§ 1,110,595.61 S 97,855.84 236,976.63 $ 30654659 S 21835895 $ 203,944.22
Hiawatha Bank & Trust (Money Market)
Beginning Balance s -5 401,064.00 S 403,912.53 $ 806,240.78 $ 808,394.87 S 809,790.16 $ 811,005.68 S 812,22635 S5  212,994.12
Credits/Debits $  400,000.00 $ - $ 400,000.00 $ S - $ - S $ (600,000.00) $  (213,287.54)
Interest accrued S 1,064.00 $ 2,84853 S 2,32825 $ 2,154.08 $ 1,395.29 S 1,21552 % 1,22067 $ 76177 5 293.42
Ending Balance S  401,064.00 S  403,912.53 § 806,240.78 S 808,394.87 S 809,790.16 $ 811,005.68 S  812,22635 $ 212,994.12 § 0.00
Farmers State balance $ 22864615 $ 305,789.25 §$ 553,864.87 $  834,233.88 $ 1,296,753.09 $ 1,110,595.61 $ 97,855.84 $  236,976.63 $ 306,546.59
Hiawatha Bank & Trust balance $ 401,064.00 $ 403,912.53 $ 806,240.78 $ 808,394.87 $ 809,790.16 $ 811,005.68 $ 812,226.35 $ 212,994.12 § -
Overall Total balance $ 629,710.15 $ 709,701.78 $ 1,360,105.65 $ 1,642,628.75 S 2,106,543.25 $ 1,921,601.29 $ 910,082.19 $ 449,970.75 $ 306,546.59







LOST (FY15-24) 9/30/2019

REVENUES
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
STATE (LOST) 2,292,92 3,893.27) 530.46 900,761.87 746.65 26,482.38 .00 .00
INTEREST {Money Market account) $0.00] 50.00 $0.00 $0.00 50.00, 50.00 $0.00 $0.00 £0.00 $0.00]
Actuals Actuals Actuals Actuals Actuals Actuals Committed Committed Committed Committed |
COMMITTED YTD ENTIRE
LOST (15-24) PROJECT COST PROJECT COST FY15 FY16 FY17 FYig FY19 FY20 FY21 FYz2 FY23 FY24
Blairs Ferry Rd pavement with
3|Cedar Rapids Street 5$40,000.00) 626.23] 626.23
5|Manhole Repairs Sewer $30,000.00 $5,258.57 $5,258.57
8|New mower:Parks department Parks $10,000.00 9,299.00| 299.00]
Website Development City Hall $16,637.50 18,337.50 14,737.50 $3,600.00
15)12th Ave:Blairs Ferry to Lyndhurst |Street .00, $50,572.70, $28,039.97, $22,532.73
Industrial Ave:Boyson Rd to north
31)end street 575,000.00 $356,534.71 $7,104.37 349,430.34 72021
Water Tower Fitzroy ($750,000 to ]
35[51.2 mil) Water $430,000.00 $430,000.00|
37 |Future Fire Station Fire $1,000,000.00 $500,000.00 E_SO_O,W
| Property Purchases: 1004 Robins
Rd/Veterans Memorial P Street 50,000.00 $54,148.18| $46,971.18 $7,177.00]
38| Diseased tree removal Street 180, $28,252.24 $28,252.24 27, 000,00} 30,000.00] 30,000.00| $30,000.00|
New Annexation area: water main
41|and sewer extension \Water/Sewer 350,000.00) $295,691.64| 894.59) 6,367.05 $430.00
42|Library Expansion Library 1,000, $353,076.91, $309,104.55]
Ambulance Cot
175 |Replacement/Updates 160,
L-45|Guthridge Park trail resurfaci Parks 1,426.28) 1,426.28) $31,426.28|
Study: Boyson Rd/12th Ave
L-46 |intersections 50, 00
Robins Rd: Bali Hal to Stonegate
L-47| pavement resurfaciny $220, $251,457.1 3,868.25 $247,588.94
Edgewood Rd Sewer Extension:
L-61|Saari to school Sanitary Sewer $125,000.00 $91,336.59 _ $1Basem 198,38 $24,678.50
L-61-2|Mitcheil Drive force main repairs | Sanitary Sewer $100,000.00| 75,996.81) 15,177.96| $39,629.75 21,189.10
L-49|Guthridge Park Replace BB court | Parks 000 229 749.22
L-64 | Guthridge Park Tennis Court Parks ;000.00] $60,000.00/
Hotel Market Study City Hall $20,000.00| $20,000.00
Housing Needs Study City Hall $30, .00
Study: Robins Rd: A'Hearn
L-51|Property to Boyson Rd Street 50,000.00) 50,000.00]
|Edgewood Rd: Peck’s Landing
Phase 1 (forgivable), Street $527,000.00, $527,000.00
CPR:Wiliman intersection Street $32,550.00) $16,27" $6,125.00] $10,150.00
Village Center Improvements-
Engineering Street $60,000.00} 10,500.00) 10,500.00
Solar Panels Public Works Facllity [Street 5_52,0_09.09 $49,104.00| 5$49,104.00
18th Ave widenin; Street ,303.87, $8,303.87
L-52| Wickiup Trail Parks $30,000.00 $30,000.00
Boyson Rd & 12th Ave intersection
L-53|improvements Street $600,000.00] $600,000.00
L-54 |NW Park Pond/lce Rink Parks 100, $100,000.00|
L-56|NW Park Lighting Parks 100,000.00) $100,000.00,
L-60|NW Park Trail Parks $200,000.00] $200,000.00
L-65) Hodge Trall Lighting Parks $195,000.00] $195,000.00
Blairs Ferry and 18th and Blairs
L-67|Ferry and Edgewood with CR Street $250,000. 250, 00,
Police Records Management
L-57|System Police $30,000. $30,000.00/
L-68|Boyson Rd/NCPR Intersection Street 5200, $200,000.00,
L-69|Clark Park Trail Reconstruction Parks $264,000.00] gzamoo
Guthridge Park Trail
L-70|Reconstruction Parks 60, 360,000.00!
L-71|Tucker Park Trail Reconstruction |Parks $136,000,00) 136,000.00
NCPR/Emmaons/Robins/CPR
43-W|intersection \Water 165,000.00| 64,688.13) 688.13
NCPR/Emmons/Robins/CPR
43|Intersection Street 3 258,039.2
Fire Hydrant conversion to Stortz.
44 [Hydrants Water/Fire $37,720.00 $32,053.68
YTD Expenses Actuals $2,096,978.43| 7,303.62 $247,205.94
|mmmln.dm $8,805,333.78 ,000.00 234.66 75,000.00, .00 $230,000.00 .00, $4,208,234.66
Committed funds-actual expenses $256,029 5875,000 $30,000 $230,000 $820,000
Committed funds remaining
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Beginning Balance 50.00 $639,263.32 5_537,717,§9 $1,469,749.60 $1,995,218.76 $1,855,661.79 Sl_.534,938.23 $1,834,538.23 $1,834,938.23 $1,834,938.23
Revenues Actuals $692,292.92 $933,893.27 $996,530.46 $900,761.87 $907,746.65 $226,482.38 50.00 $0.00 $0.00 $0.00
enses Actuals $53,029.60 $735,439.00 $364,498.45 $375,292.71 $1,047,303.62 $247,205.94 $0.00 $0.00 $0.00 $0.00|
Ending Balance $639,263.32 $837,717.59 $1,469,749.60 $1,995,218.76 $1,855,661.79 $1,834,938.23 $1,834,938.23 $1,834,938.23 $1,834,938.23 51,834,938.23
STARTED OR COMPLETED PROJECTS AS OF 5-30-19
AS APPROVED IN THE LOST CIP
LOST Dashboard
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
$0.00 $639,263.32 $837,717.59 $1,469,749.60 $1,995,218.76 $1,855,661.79
Expected Revenue Annual $827,000.00 $875,000.00 $875,000.00/ $875,000.00 $875,000.00) $648,517.62
Actual Revenue YTD 292,92/ 7] L 761.87 ET,‘ME\ET sw
53,029.60| 735,439.00 64,498 45 75,292.71 $1,047,303.62 $247,205.94
00| 00, 500, 00/ $750,000.00 .66,
$639,263.32 $837,717.59] 51,469,749.60 $1,995,218.76 $1,855,661.79) $1,834,938.23
Revenues Expenses Expected revenue $11,016,216.07
Expected expenses
Total received FY15 $2,727,283.82 Total expended FY15 $53,029.60 committed $5,281,003.98
Projected
Total received FY16 $933,893.27 Total expended FY16 $735,439.00 remaining balance $5,735,212.09  Uncommitted
Total received FY17 $996,530.46 Total expended FY17 $364,498.45
Total received FY18 $900,761.87 Total Expended FY18 $375,292.71
Total received FY19 $907,746.65 Total Expended FY19 $1,047,303.62
Tatal received FY20 $226,482.38 Total Expended FY20 $247,205.94
Expected remainder of FY20 $648,517.62 FY20 committed $503,234.66
Expected remainder of FY21 $875,000.00 FY21 committed $875,000.00
Expected remainder af FY22 $875,000.00 FY22 committed $30,000.00

Expected remainder of FY23 $875,000.00 FY23 committed $230,000.00





Expected remainder of FY24

Expected remainder of FY25

GRAND TOTAL
(ACTUAL RECEIVED & EXPECTED)

$875,000.00

$175,000.00

$11,016,216.07

FY24 committed

FY25 committed

GRAND TOTAL
{EXPENDED & COMMITTED)

$5,281,003.98

Uncommitted
Balance $5,735,212






Monthly Report September 2019

MATERIAL CIRCULATION
Adult 3,600 20%
Juvenile 5,795 31%
Young Adult 637 3%
Periodicals 235 1%
DVD 5151 28%
Kits 60 0.33%
Adult Audio 485 3%
Adult Music 437 2%
Juvenile Audio 125 0.68%
Children's Music 119 0.64%
Young Adult Audio 37 0.20%
Overdrive Audio 360 1.95%
One-Click Audio 81 0.44%
Overdrive E-Books 483 2.62%
3M Cloud Library 130 0.70%
3M Cloud Library Pay Per Use 163 0.88%
Zinio Magazines 95 0.51%
Freegal Music 465 2.52%
Total Circulation 18,458
Last Year's Circulation 17,248
Change 1,210
|SELF-CHECK 7,977 47.82%)
DAYS OPEN | 28
Ave. Daily Circulation 659
INCOME
Fines 51,229.56
Copier $222.95
Postage 50.00
FAX $92.00
Lost/damaged Books $104.94
Lost Cards $9.00
ILLs $47.00
Room Rental 50.00
Merchandise §21.75
Total $1,727.20|
UNIQUE MANAGEMENT
Month Y-T-D
Dollars received  $107.25 $575.87
Material returned  $242.13 S568.28

OPEN ACCESS CIRCULATION

Open Access 12,696
Hiawatha 2,261
Linn County 1,267
Cedar Rapids 9,910
Marion 1,470
Robins 457
Total Circulation 16,681

LIBRARY VISITS

2018 9,640
Daily Average 344
2017 9,940

Change -300

INTERLIBRARY LOANS

ILLs Sent 37
ILLs Received 35
|REFERENCE 125}
NOTARY Month YTD

1 5
PROCTOR Month YTD
1 20

PROGRAMMING

people programs
Youth 470 19
Outreach 495 15
Young Adult 18 3
Youth Total 983 37
Adult 251 25
QOutreach 50 2
Adult Total 301 27

LIBRARY USERS

Registered Borrowers 9,149
New this Month 92
Withdrawn 96
MEETING ROOM [ 107
McKenzie 47
Schminke 60|
Public 9

Library 51






COLLECTION

Adult Juvenile Youth Audio Video Periodicals Total
Items Added 102 200 25 31 76 46 480
Iltems Withdrawn 75 8 8 8 11 0 110
Online Resources
Month Y-T-D EBSCOHOST
WEBSITE USERS 1316 3991 Sessions Y-T-D
Automate 0 4
PRONUNCIATOR Log Ins Y-T-D Consumer Rep 0 0
2 4 MasterFILE 6 10
Other 10 15
FREEGAL Month Y-T-D Novelist 3 3
Download patrons/songs 21/193 68/604 Total 19 32
Streaming patrons/songs 12/272 48/797
[LYNDA.COM [ Month Y-T-D
Month Y-T-D User Logins 10 85
LEARNING EXPRESS 0 1
NICHE ACADEMY Month Y-T-D KANOPY | Month Y-T-D
Views 18 84 Plays 15 35
COMPUTER USE Ave./Day Last Month Change
Patrons 1203 42.96 1540  -337
Hours 1009 36.04 1433 -424
REFERENCE USA Month Y-T-D
Logins 0 14






CITY OF HIAWATHA

Police

Emergency Mgmt
Fire

Ambulance
Building

Animal Control
City Clean-up
Transit

Mosquito Services
Library

Parks

Recreation

Community Center

Planning & Zoning
Mavyor & Council
City Administrator
Clerk & Finance
Elections

Legal Services

City Hall
Building/Grounds
Eng Coor/Observer

General Fund Total

Economic...

Housing...

MONTH ENDING SEPTEMBER 2019

W Target
Budget %

H Actual YTD
Budget

30
Percentage of Budget

40

50 60

September 30, 2019





CITY OF HIAWATHA

MONTH ENDING SEPTEMBER 2019

Monthly Year To Date Actual % of

GENERAL FUND Budget FY20 Expenditures Expenditures Budget Budget % target
General Fund Total 5,225,681.00 321863.94 1205640.89 23.07 25.0%
Police 1,241,626.00 93299.93 271467.32 21.86 25.0%
Emergency Management 8,000.00 0.00 0.00 0.00 25.0%
Fire 549,249.00 25753.99 82382.76 15.00 25.0%
Ambulance 372,073.00 26483.78 92433.47 24.84 25.0%
Building 350,833.00 22090.39 73996.81 21.09 25.0%
Animal Control 11,000.00 130.00 1655.00 15.05 25.0%
City Clean-Up 16,000.00 0.00 6191.72 38.70 25.0%
Transit 150,400.00 21700.00 56350.00 37.47 25.0%
Mosquito Services 20,000.00 0.00 0.00 0.00 25.0%
Library 623,873.00 35300.35 122540.74 19.64 25.0%
Parks 254,610.00 16835.96 104687.08 41.12 25.0%
Recreation 130,290.00 7686.90 36642.28 28:12 25.0%
Community Center 12,766.00 638.52 1630.40 12.77 25.0%
Economic Development 0.00 0.00 0.00 0.00 25.0%
Housing Rehabilitation 231,000.00 0.00 1338.75 .58 25.0%
Planning & Zoning 5,800.00 0.00 0.00 0.00 25.0%
Mayor & Council 18,100.00 661.67 7831.67 43.27 25.0%
City Administrator 141,665.00 10101.92 31966.24 22.56 25.0%
Clerk & Finance 235,576.00 16436.54 50412.69 21.40 25.0%
Elections 8,000.00 0.00 0.00 0.00 25.0%
Legal Services 35,000.00 1858.50 4555.50 13.02 25.0%
City Hall 407,227.00 17897.35 205223.17 50.40 25.0%
Building/Grounds 95,345.00 18213.02 32508.64 34.10 25.0%
Engineering Coordinator

& Construction Observer 138,748.00 6775.12 21826.65 15.73 25.0%

September 30, 2019







Hiawatha Police Department Monthly Activity Report

September-2019 Total 2019 Total 2018
Dispatched 1 279 284
Observed 2 339 488
Case Report 3 113 62
Supplement Report 4 38 33
Case Closed 5 107 65
Traffic Stop 6 99 190
Officer Assist 7 150 208
Public Assist 8 130 117
Accident 9 15 6
Disturbance 10 19 32
Domestic Disturbance 11 18 6
Disabled Vehicle 12 20 16
Theft 13 7 7
Burglary (From Vehicle) 14 (.3) 3(3)
Assault 15 5 0
Suspicious Activity 16 41 48
ATL 17 19 24
Medical / Fire 18 36 33
Alarm 19 16 27
Welfare Check 20 19 15
Ammal 21 9 7
Vehicle Impound 22 7 5
Misdemeanor 23 20 24
Felony 24 2 7
Warrant Request 25 7 2
Arrest 26 17 27
Juvenile Arrest 27 0 1
Arrest Warrant 28 4 9
Drug Charge 29 3 4
Domestic Abuse 30 1 1
Child Abuse 31 0 0
Committal / Suicide 32 1 1
OWI 33 6 2
OWI Contact 34 2 10
.02 Violation 35 0 0
Public Intoxication 36 0 0
PULA 37 1 0
Open Container 38 1 1
Misc Citation 39 30 36
Misc Warning 40 30 48
Speed Citation 4 30 19
Speed Warning 42 15 42
Seat Belt Citation 43 0 0
Seat Belt Warning 44 0 1
Child Restraint Citation 45 0 0
Child Restraint Warning 46 0 1
Sign / Light Citation 47 8 2
Sign / Light Warning 48 3 6






Month September

HIAWATHA POLICE DEPARTMENT

Year 2019
SHIFT
SUN MON TUE WED THUR FRI SAT 6pm to 6am|6am to 6pm
106 119 107 120 103 113 97 314 451
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city of Hiawatha!
Public Works

Memo
To: Mayor, City Admin and City Council
From: Rod Jasa
Date: October 9, 2019
Re: September Public Works Report

Streets — The big project of the month was installing some new playground equipment in Tucker
Park, in spite of all the rain! This was installed where some older equipment was that flooded when
Dry Creek flooded. So, we hauled in some extra dirt and raised it up about 1 foot. We got it pretty
much completed except for final grading and seeding which we’ll complete in the spring.

Other projects we completed/worked on:
e Replace concrete on Cree Parkway from water main break.
e Remove rubberized surface at Guthridge Splash Pad.
e Check locates
e Take down flags
e Mow ROW.
Vehicles serviced: 920, 840, 770, 730, 620, M-16, M12.

Sewer — Nothing to report.

Storm Water — Nothing to report.
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DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
3060 Dell Ridge
WHEREAS, an irrigation system has been installed at 3060 Dell Ridge and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 3060 Dell Ridge.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of October, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk





DATE ’OJ 3 ) /4]

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: 30({(} D(Ji'{ ’/‘ZLC(C{’,\/_

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:
1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner’s expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the

certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

Customerz% /%,,/

Phone: _5\4-481-2l65

partment Recomrhendation
Marty Recker — Water Superintendent






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION PLEDGING FINANCIAL SUPPORT FOR SERVICES
PROVIDED BY ENTREPRENEURIAL DEVELOPMENT CENTER INC. (EDC)
FY2020-2021

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to pledge $12,000.00 from Tax Increment Financing (TIF) Funds for a fiscal year
period of one year (FY2020-2021) to Entrepreneurial Development Center Inc. (EDC) for
services provided to businesses or business concepts with capital raises, mergers,
marketing, personnel, sales plans, intellectual property, corporate structure, product
design, and advertising.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of October, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To: City Council and Mayor Bennett

From: City Administrator, Kim Downs

Date: October 5, 2019

RE: Cedar Rapids Metro Economic Development FY-21 Partnership Funding

Request

Earlier in my August Administrator Report | had mentioned Council Member Dick Olson and |
met with Mr. Neuman Cedar Rapids Metro Economic Development (CRMEA) Executive Director
to continue our discussions regarding future legislative issues. During that discussion we also
spoke of the need for the City of Hiawatha to participate at the Policy Board level verses the
innovation level that | participate in today. Strategically, it is time that Hiawatha be at the Policy
Board table. With that said our financial participation would need to be at the $15,000 level vs.
$10,000. Hiawatha’s activity both in commercial and residential development supports that. A
seat at the Policy Board level will be more worth my time then an innovation committee at this
point. It is a visionary board positioning itself regionally.

In addition, | would ask for council’s consideration to participate in FY-20 as a policy board
member. To begin participating at the first of the new year would require an additional
payment to CRMEA in the amount of $2,500. Funding is available through our operating
budget.

Thank you for your consideration,

Kim
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STRENGTHENING THE REGIONAL ECONOMY

VISIONARY °15,000

ANNUAL INVESTMENT

__.—_| ECONOMIC
|_ ALLIANCE

Your Visionary investment offers exclusive positioning while supporting our work to strengthen the
regional economy.

POSITIONING IN OUR REGION

[]

T I Y IS5 SN

Executive Concierge that includes the family
and trailing spouse of your key recruits

Gift a membership to a non-member charity
or startup of your choice ($500 Value) with
a public presentation

Opportunity to meet 1-on-1 annually with
executive staff for an economic-focused
discussion

Seat on Large Investor Council for exclusive
updates

Eligible for invitation to Benefactor level*

MARKETING

[ | Featured full-year sponsor of
CedarRapids.org

[l

economic/community footprint

Additional businesses or branches, up to 10
total ($5,000 Value)

PLUS all of the services and benefits of lower level

memberships on the back of this sheet.

LARGE INVESTORS
ADM-Corn Processing Division

Alliant Energy - Interstate Power and Light Co.

Amana Society

Bankers Trust Company

Bradley & Riley PC

Casey's General Store #2767
Cedar Rapids Bank & Trust

City of Cedar Rapids

City of Marion

Collins Aerospace

Collins Community Credit Union
CRST International, Inc.

Dakota Red Corporation
Diamond V | Cargill

Farmers State Bank - Marion
General Mills Operations, Inc.
GreenState Credit Union
Ingredion

KCRG-TV9 | Gray Television
Kirkwood Community College
Lil' Drug Store Products, Inc.
Linn County Board of Supervisors

Mercy Medical Center

MidAmerican Energy Company

Nordstrom

Physicians' Clinic of lowa, P.C.

Quaker Foods & Snacks a Division of Pepsico Inc.
RCl Imaging Center

Shive Hattery

Shuttleworth & Ingersoll, P.L.C.

Simmons Perrine Moyer Bergman PLC
Skogman Realty

The Eastern lowa Airport

The Gazette

Transamerica Companies

TrueNorth Companies LLC

U.S. Bank NA - Downtown Office

UFG Insurance

UnityPoint Health - St. Luke's Hospital

Van Meter Inc.

Wellmark Blue Cross and Blue Shield of lowa
Wells Fargo Bank - Main

Whirlpool Corporation - Amana Operations

Impact Profile written about your company’s






STRENGTHENING THE REGIONAL ECONOMY

ADDITIONAL BENEFITS

COMBINED LEADER, INVESTOR, COMMERCE, AND CLASSIC LEVEL BENEFITS
ACCESS

O OO dddo

Policy in the Round Exclusive!
Wingman Concierge Service
Buy Here Benefactor

Good Morning Cedar Rapids tickets for 2
($75 Value)

Annual Meeting tickets for 2 (S100 Value)

Annual Investor Breakfast with
the Economic Alliance’s Board of Directors

Cedar Rapids industry tour

MARKETING

S N O A N I e o I Y |

501 First Street SE, Cedar Rapids, IA 52401 « www.cedarrapids.org '___ll—

Additional businesses or branches, up to 3
($1,500 Value)

Commerce Builder spotlight in our blog
(S400 Value)

Marketing Resource Consultation (S200
Value)

Premium Ribbon Cutting Services
Access to Talent Hub

Membership directory listing

Member events promotion on events
calendar

Referrals program

Sponsorship opportunities

Ribbon cutting and ground-breaking service
Complimentary membership list

Business profile (for members using
e-commerce platform)

New Members: recognized in
e-communication, Economic Alliance
Report, and Economic Alliance social media

NETWORKING

[ ] Forums - Executive, Marketing,
Food & Beverage

[ ] Speed Networking

[ ] Hiawatha Business Summit

[ ] Leadership for Five Seasons Program

[] BizMix

[ ] ImpactCR young professionals group

RESOURCES

[ ] Wingman Newcomer Service

[ | Discounted and free monthly educational
opportunities

[ ] Subscription to monthly reports and
e-communication

[ ] Discounts on conference room rental

[ ] Discounts on International Certificates of
Origin

[ ] Discounts on Shop Where | Live e-commerce
platform

[] Media contact list

[ ] Pro-Business and pro-growth local, state &
federal policy agenda

[ ] Local and state financial assistance expertise

[] Laborshed, Demographics and Economic
reports

[ ] Relocation packets

[ ] New Members: orientation session

L] ECONOMIC
ALLIANCE






i ] ECONOMIC
L_|— ALLIANCE

STRATEGIC PLAN 2019

Our Mission
To drive economic, workforce and
population growth strategies, and to
help businesses succeed.

Our Vision
To be the top economic growth
region in the country.

Key Indicators: GDP Growth - Workforce Growth - Member Satisfaction






Aug 2019 Progress Report

»  Tactic on track for success this year
¢ Tactic cautionary for this year

x  Tactic will not reach completion this year

Community
Development

The Economic Alliance works to strengthen
core districts, and to promote their growth and
success.

® Create and support perpetual workday and nightlife
vibrancy

»  Establish and maintain interactive core district maps
(existing housing map and new restaurant/amenity
map)

» Identify district connection solution for 3rd Street
and 8th Avenue and consequently champion its
implementation

@ Facilitate at least three volunteer clean up days in
2019

e Champion completion of flood protection systems
using local labor to the extent possible

»  Execute "Historic Build” program of trainings and
informational forums to prepare local contractors to
compete on project

»  Advocate to City/Feds on contract structure that
helps local contractors compete, and to general
public on efficacy of property tax funding proposal

» Engage Innovation Council members in educating
their networks with project updates and
reinforcement of importance

¢ Collaborate with district leaders to execute on long-
term strategic plans and day-to-day tactical priorities

»  Continue advocacy and education on core district
housing to support momentum measured by
announcement of at least 300 new units annually

»  Survey core district residents to get baseline of
demographics that might inform future policy
initiatives regarding growth of core

» Identify a signature initiative that can be launched in
2020 that all districts and stakeholders support and
would help promote

s-t Economic Development
&Y & Workforce

The Economic Alliance partners and supports
efforts to retain and expand commerce and
growth-oriented businesses and the regional
workforce.

® Lead efforts to secure financial incentives and
promote initiatives related to economic growth

» Exceed 3-year average for jobs and capital
investment for existing industry expansion and
retention projects

» Track, compile and publicize at least $300M of
annual new capital investment to maintain rolling
average of $1.5B in projects during every five year
period.

» Increase by 10% the number of businesses we refer
to 260E, 260F, Brownfields, HQJ and other economic
incentive programs

e Partner with ICAD, via ICR IOWA, to attract
businesses and grow workforce in our seven-county
region

» In addition to supporting ICR IOWA goals, extend
workforce retention initiatives and provide company-
specific services that add to workforce

» Host student tours with industry-specific focus for
junior and senior college students

» Communicate pregress on ICR IOWA goals and
metrics to all relevant stakeholders; establish
baselines for communications engagements on ICR
information

e Provide expert resources, and connect members
to additional resources, as needed, from local
governments, economic and community development
organizations.

» Complete 410 substantive, in-person meetings w/
corporate decisionsmakers: 110 interstate company
surveys (Synchronist), 300 business relationship calls
and 80 headquarter visits.

»  Conduct at least quarterly programs on emerging
issues/strategies of value and interest to growth-
oriented interstate commerce companies

» Adopt and create aggressive workplan around at
least one new initiative that has demonstrable
impacts on economic, population or workforce
growth





ﬁiﬁ; Public Policy
i

The Economic Alliance advocates for economic
growth policies on the local, state and federal
levels.

e Align and partner with like-minded organizations to
advocate as one voice

»  Work with others in multiple efforts to advocate
and educate on TIF, tax credit programs and other
economic development incentives

» Initiate at least one additional partnership effort with
any of the lowa City business groups

»  With others, develop and expand strategies to gain
more funding from local, state & federal programs
including workforce housing, brownfield/grayfield,
RISE and others

e Adopt and strategically push for major initiatives that
drive transformational improvement to the region and
state

»  Demonstrate progress in re-entry workers, childcare
cliff solutions and returning veteran engagement --
all efforts to grow our workforce

» Gain agreement among broad stakeholders on policy
positions that would have substantive impacts on
population growth through immigration.

»  Support the $20 million Connect CR quality of life
amenity project

e  Connect and engage our members and stakeholders
to leverage their influence

»  Encourage members to communicate our message at
all levels of government about tone, bipartisanship
and the governing middle (including in-person
Washington DC and pre-caucus visits)

»  Build and strengthen relationships with and among
legislators in the region, particularly working on
shared interests between urban and rural

»  Garner appointments of community leaders in
alignment with the Economic Alliance to boards,
commissions or task forces

Business Support

The Economic Alliance engages with small and
locally-owned businesses to help them succeed.

Deliver tangible benefits that provide clear value

»  Substantively engage at least 80% of Economic
Alliance members and maintain 100% outreach

x Test relevance of new member benefits and meet
goals established within Membership Benefits
program

»  Deliver at least 150 direct and unique “thank you" or
“congratulations” notes, calls and emails

Implement buy local strategies to emphasize the value
of local commerce

x Conduct “connect the dots” research on impact of
local spending and what it does specifically in this
regional economy

»  Convert Buy Here, Give Here, Grow Here into a
sustainable program with demonstrable impacts on
featured businesses

» Execute “Shop Local” campaign in conjunction with
Small Business Saturday promotions

Provide convenient access to business resources that
connect, develop and educate

»  Grow awareness and use of robust lineup of business
reports produced by the Economic Alliance: Wage &
Labor comparisons, Retail Overview, Demographic
Report, Existing Industry Report, Quarterly Economic
Indicators Scorecard, Increase combined distribution
by 25%

»  Run awareness campaign on the Business Resources
Toolkit through the Business Support Innovation
Council to grow usage by at least 10%

»  Conduct monthly business support programs and
grow average attendance by at least 10%

V090419





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION PLEDGING FINANCIAL SUPPORT FOR SERVICES
PROVIDED BY CEDAR RAPIDS METRO ECONOMIC ALLIANCE
FY2020-2021

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to pledge an amount not to exceed $15,000.00 from Tax Increment Financing
(TIF) Funds for a fiscal period of one year (FY2020-2021) to Cedar Rapids Metro
Economic Alliance for services provided in attracting businesses to the metro area and
assisting existing companies with expansion projects, job placement and recruitment, and
promoting lowa’s Creative Corridor.

In addition, council pledges an additional $2,500 from the operating budget for FY2020
for participation as a policy board member to begin in January 2020.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of October, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






RESOLUTION NO. 19-
City Council

RESOLUTION PLEDGING FINANCIAL SUPPORT TO HIAWATHA
ECONOMIC DEVELOPMENT CORPORATION (HEDCO) FOR
FY2020-2021

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, to pledge an amount not to exceed $25,000.00 from Tax Increment Financing
(TIF) Funds for a fiscal period of one year (FY2020-2021) to support Hiawatha
Economic Development Corporation (HEDCO) in carrying out their initiatives of
cultivating economic growth in the City of Hiawatha by serving as an advocate for
existing businesses and businesses looking to move their operations to Hiawatha.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of October, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






awat;ha.,.,

APPLICATION FOR VOLUNTARY ANNEXATION TO THE CITY OF HIAWATHA, IOWA

In accordance wit the 2009 lowa Code Sections 368.7, which allows property owner(s) to submit a
written request for annexation to the City Council of the adjoining city, | (we) are submitting this
Application for Voluntary Annexation. |, (we), the undersigned, are the property owner(s) of the property
legally described below (or as shown on the attached sheet) and desire to be annexed to the City of
Hiawatha, Linn County, lowa.

Legal Description of Property*

ITC Midwest LLC-CIPCO

The North 50 feet of the West 150 feet of the Northwest Quarter of the Northeast Quarter of Section 19-84-7,
Linn County, lowa, except Public Highway

And

The West 150 feet of the Southwest Quarter of the Southeast Quarter of Section 18-84-7, Linn County, lowa,
Except Public Highway

And

The North 100 feet of the Southwest Quarter of the Southeast Quarter of Section 18-84-7, Linn County, lowa,
Except the West 150 feet and also excepting the Public Highway

Owner #1-80% Owner #2-20%
Name of Owner (type or print) Name of Owner (type or print)
, Central lowa Power Cooperative
ITC Mmiowest L& Gary Slaby, Vice President, Utility Operations
Signature of owner or authorized agent: Signature of owner:
Date of Signature: ™) l 9,01 q Date of Sigv’nature: é 3 TN

Agent'’s Title (if applicable)
ASST. ENBRAL,  (OUNSEL —UT \L/LN 5P ATION S 0FE H‘OLJDUQ%?7

Are there additional owners? No (If “yes”, please provide names, signatures,
and dates of signatures for additional owners on the back of this application form.)

Proof of ownership is provided with this application. Yes No X

For City use only:

Date Received: |29 - 1= Received by: /Q%_UO'MJ‘I‘U File No.

General property location: *F S, Botlpiel ("

*Insert a typed legal description. If the description will not fit, type the words "See attached” in the box
and attach a typed legal description on a separate sheet of paper






Legal Descriptions
Property to be Annexed into the City of Hiawatha

ITC Midwest LLC

The North 50 feet of the West 150 feet of the Northwest Quarter of the Northeast Quarter of Section
19-84-7, Linn County, lowa, except Public Highway

And

The West 150 feet of the Southwest Quarter of the Southeast Quarter of Section 18-84-7, Linn County,
lowa, except Public Highway

And

The North 100 feet of the Southwest Quarter of the Southeast Quarter of Section 18-84-7, Linn County,
lowa, except the West 150 feet lying westerly of Interstate 380, and also excepting the Public Highway

Edgewood Road
The East Half of Edgewood Road lying adjacent and contiguous to the West 150 feet of the Southwest

Quarter of the Southeast Quarter of Section 18-84-7, Linn County, lowa
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DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING ANNEXATION APPLICATION OF
ITC MIDWEST, LL.C

WHEREAS, the City Council has received a voluntary annexation application
from ITC Midwest, LLC for property located east of Edgewood Road, west of Interstate
1-380 and south of County Home Road, legally described as follows:

ITC Midwest LL.C

The North 50 feet of the West 150 feet of the Northwest Quarter of the Northeast Quarter
of Section 19-84-7, Linn County, lowa, except Public Highway

And

The West 150 feet of the Southwest Quarter of the Southeast Quarter of Section 18-84-7,
Linn County, lowa, except Public Highway

And

The North 100 feet of the Southwest Quarter of the Southeast Quarter of Section 18-84-7
Linn County, lIowa, except the West 150 feet lying westerly of Interstate 380, and also
excepting the Public Highway

>

Edgewood Road
The East Half of Edgewood Road lying adjacent and contiguous to the West 150 feet of

the Southwest Quarter of the Southeast Quarter of Section 18-84-7, Linn County, Iowa

WHEREAS, a public notice was published on October 1, 2019, and the public
meeting was held on October 16, 2019, in the Hiawatha Council Chambers at 5:30 P.M.,
and at that time no objections were heard or filed, and

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, confirms review of the voluntary annexation application
from ITC Midwest, LLC and approves the voluntary application, including the adjoining
roadways.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 16" day of October, 2019.

Bill Bennett, Mayor





DRAFT

ATTEST:

Kari Graber, City Clerk






CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To: City Council and Mayor Bennett

From: City Administrator, Kim Downs
Date: October 5, 2019

RE: Technology Disaster Recovery Plan

In the event of a disaster the first priority of the City is to prevent the loss of life. Before any
secondary measures are undertaken, the City will ensure that all employees, and any other
individuals on the organizations premises, are safe and secure.

After all individuals have been brought to safety, the next goal of the City will be to enact the
steps outlined in a Disaster Recovery Plan (DRP) to bring all of the organization’s groups and
departments back to business-as-usual as quickly as possible. The plan includes:

e Preventing the loss of the organization’s resources such as hardware, data and physical
IT assets

e Minimizing downtime related to IT

e Keeping the business running in the event of a disaster.

A Disaster Recovery Plan (DRP) captures, in a single repository, all of the information that
describes the City of Hiawatha’s ability to withstand a disaster as well as the processes that
must be followed to achieve disaster recovery.

The DRP takes all of the following areas into consideration:

e Network Infrastructure

e Servers Infrastructure

e Telephone System

e Data Storage and Backup Systems
e Data Output Devices

e End-User Computers

e Organizational Software Systems
e Database Systems

e IT Documentation





This DRP does not take into consideration any non-IT, personnel, Human Resources and real
estate related disasters.

The DRP also spells out recovery teams and responsibilities. Different groups will be required to
assist the IT Administrator in their effort to restore normal functionality to the employees of
the City of Hiawatha. As council members you will automatically be a part of the operations
team. The different groups and their responsibilities are as follows:

e Disaster Recovery Lead(s)
e Facilities Team

e Network Team

e Applications Team

e Operations Team

e Management Team

¢ Communications Team

e Finance Team

The list of roles and responsibilities have been created by the City and reflect the likely tasks
that team members will have to perform. Disaster Recovery Team members will be responsible
for performing all of the task within the document.

While efforts will be made initially to construct this DRP as complete and accurate in manner as
possible, it is essentially impossible to address all possible problems at any one time.
Additionally, over time the Disaster Recovery needs of the organization will change. As a result
of these two factors this plan will need to be tested on a periodic basis to discover errors and
omissions and will need to be maintained to address them.

Our Hiawatha team is committed to ensuring that this DRP is functional. The DRP will be tested
using at least one of the below formats of testing every 12 months in order to ensure that it is
still effective.

I would ask council to approve the City of Hiawatha’s Technology Disaster Recovery Plan at this
time. Upon approval of the plan, staff will begin to implement.

Thank you for your consideration,

K





City of Hiawatha Technology Disaster Recovery
Plan
Adopted 10/14 /2019

Version 1

Info-Tech Research Group





Table of Contents

I RO NG I Y, vinussisinsionvinnans isussinnmnnnnna smmnmmendmenassswemess s sionnss siasiosi sui sy ASR A AR SRRV S A R 1
Definition 0f @ DISASLET ............iuiiuiiieeee e e 1
PUTBOSE i srurtvninniiininiinbenmsnplomsisnbmensibmosesresS e A A s s e ek 1
o705 L R S A OO SO S VS S T T LI R L 1
Version Information & Changes ...........cc.ooviiiiiuiieeeee oo 2

Disaster Recovery Teams & ReSPONSIbIlities...........c.uuiuieiiieieereescesssseseeeseeee e e e sssssssesesssseesesens 3
DISASIEr REGOVBIY LIBAT w..vuivusissmnussisiissimiiarensanssasmsseremsanesesmmmessssmasmersatasmrses cestss s s oresentssssssns 4
FaCHItIES TEAM .......ouiiiiiii e e 5
L e A E- T R SN 6
APPIICALIONS T@AM......eiiiiieiiiiie et 7
OPBFALITTS: THEIN it tavsmyameams o s s semmts 30 ormms cos vbosas s s 8
Senior Management TEAIM.........coii it 10
COMIIUTTHTATION TORME s inseiiss st o smmoimsrmmsnessirmeseansmasmesst ot shlsi o st ros s seuniss 11
FITANICEE TBEIN ... .o e cxsamcamensimssmsms s esismsn i s s s s 8 i e ek e e st st 12

Disaster RECOVEIY Call Tre ......cccociuiieeierericieie it e e e s seesaesessses s s e ee e s e et eeeeme s e et e e 13
DIZNE GG BEGKINDS icvs0mssmmisiisssnsinmasinsiinimmmimuennsnias anasssonsion iansiuesssi hasnissen e s er e st e st 16

Communicating DUFNG @ DISASLEN ........ccc.ciueieeieccerieceeeerecsese e seeeseseeeseessssesesssseemeseesese e e e e e see s 17
Communicating with the AUthOTItIES ................ocooviiiiiioei oo, 17
Communicating With VENAOTS ............ooiiiiiceee e, 18
Communicating With the Media...............c.ooi oo 19

0GR R T I 6 T T T R ————————— S 20
Disaster Identification and Declaration....................cocooooiiooiooeee e 20
DRP ACHVAHON .....e.ncorvvonrssosesssasmsgssmsssgs ssosusasiinssessssmsstassnssseseemsmsmasannsssssssmsmss s s coete s s ees e soses 21
Communicating the DISAStEr...............ooeiuiieieeece e 21
Assessment of Current and Prevention of Further Damage............cocooeevoeeeeoeoeoooe 21
Standby Facility ACHVAtION .............oiiiieiie e 22
Restoring IT FUNCHONANEY ........c.oouiiiiiiieic e e 22

RAEHETING T E U CEIOMATINN o nstunnnsnisissnssssmsssieyans s eSS GAES s s o Aaman Snsmamim v e il e o e e 23
Current System ArChiteCUIS ...........cvouiieeecceee e 23
IR <7 (OO T R e T ST T 24

PIAN TBtING & IO IV OTIANIC 0 0 cissicsnvssnssninis s sisianionissssaks s ssss somsmmmmmms same s e ams ks oss s sand aEA S RO EE L A Lo Emens 25
AT =T =Ty o O 25
LR O S 25





Introduction

This Disaster Recovery Plan (DRP) captures, in a single repository, all of the information that describes the City of
Hiawatha's ability to withstand a disaster as well as the processes that must be followed to achieve disaster
recovery.

Definition of a Disaster

A disaster can be caused by man or nature and results in the City of Hiawatha'’s IT networking administrator not
being able to perform all or some of their regular roles and responsibilities for a period of time. The City of
Hiawatha defines disasters as the following:

One or more vital systems are non-functional

The building is not available for an extended period of time but all systems are functional within it
The building is available but all systems are non-functional

The building and all systems are non-functional

The following events can result in a disaster, requiring this Disaster Recovery document to be activated:

Fire

Flash flood
Pandemic
Power Outage
War

Theft

Terrorist Attack

e @ @ ¢ o ¢ o

Purpose

Note that in the event of a disaster the first priority of the City of Hiawatha is to prevent the loss of life. Before any
secondary measures are undertaken, the City of Hiawatha will ensure that all employees, and any other individuals
on the organization’s premises, are safe and secure.

After all individuals have been brought to safety, the next goal of the City of Hiawatha will be to enact the steps
outlined in this DRP to bring all of the organization’s groups and departments back to business-as-usual as quickly
as possible. This includes:

e Preventing the loss of the organization’s resources such as hardware, data and physical IT assets
e  Minimizing downtime related to IT
e  Keeping the business running in the event of a disaster

This DRP document will also detail how this document is to be maintained and tested.

Scope
The City of Hiawatha's DRP takes all of the following areas into consideration:

Network Infrastructure

Servers Infrastructure

Telephony System

Data Storage and Backup Systems
Data Output Devices

End-user Computers
Organizational Software Systems

® ¢ o ¢ ©°o o o





e Database Systems
e [T Documentation

This DRP does not take into consideration any non-IT, personnel, Human Resources and real estate related

disasters.

Version Information & Changes

Any changes, edits and updates made to the DRP will be recorded in here. It is the responsibility of the Disaster
Recovery Lead to ensure that all existing copies of the DRP are up to date. Whenever there is an update to the
DRP, the City of Hiawatha requires that the version number be updated to indicate this.

Name of
Person
Making
Change

Role of
Person
Making
Change

Date of
Change

Version
Number

Notes






Disaster Recovery Teams & Responsibilities

In the event of a disaster, different groups will be required to assist the IT Administrator in their effort to restore
normal functionality to the employees of the City of Hiawatha. The different groups and their responsibilities are as
follows:

Disaster Recovery Lead(s)
Facilities Team

Network Team
Applications Team
Operations Team
Management Team
Communications Team
Finance Team

The lists of roles and responsibilities in this section have been created by the City of Hiawatha and reflect the likely
tasks that team members will have to perform. Disaster Recovery Team members will be responsible for
performing all of the tasks below. In some disaster situations, Disaster Recovery Team members will be called
upon to perform tasks not described in this section.





Disaster Recovery Lead

The Disaster Recovery Lead is responsible for making all decisions related to the Disaster Recovery efforts. This
person’s primary role will be to guide the disaster recovery process and all other individuals involved in the disaster
recovery process will report to this person in the event that a disaster occurs at the City of Hiawatha regardless of
their department and existing managers. All efforts will be made to ensure that this person be separate from the
rest of the disaster management teams to keep his/her decisions unbiased: the Disaster Recovery Lead will not be
a member of other Disaster Recovery groups in the City of Hiawatha.

Role and Responsibilities

@ & © © o o © © © o © © © © © © © ° ©°

Make the determination that a disaster has occurred and trigger the DRP and related processes.
Initiate the DR Call Tree.

Be the single point of contact for and oversee all of the DR Teams.

Organize and chair regular meetings of the DR Team leads throughout the disaster.

Present to the Management Team on the state of the disaster and the decisions that need to be made.
Organize, supervise and manage all DRP test and author all DRP updates.

Set the DRP into motion after the Disaster Recovery Lead has declared a disaster

Determine the magnitude and class of the disaster

Determine what systems and processes have been affected by the disaster

Communicate the disaster to the other disaster recovery teams

Determine what first steps need to be taken by the disaster recovery teams

Keep the disaster recovery teams on track with pre-determined expectations and goals

Keep a record of money spent during the disaster recovery process

Ensure that all decisions made abide by the DRP and policies set by the City of Hiawatha

Get the secondary site ready to restore business operations

Ensure that the secondary site is fully functional and secure

Create a detailed report of all the steps undertaken in the disaster recovery process

Notify the relevant parties once the disaster is over and normal business functionality has been restored
After the City of Hiawatha is back to business as usual, this team will be required to summarize any and all
costs and will provide a report to the Disaster Recovery Lead summarizing their activities during the
disaster

Contact Information

Name Role/Title W:lt‘r:;';ne Mobile Phone Number
Lo Fairdlath: Network Administrator | (319) 294-6670 | 319-651-8985
Inteconnex
Kim Downs City Administrator 192951515 | 563-608-9666
Kari Graber City Clerk g;f-ggg-w 15| 319-461-2461
Cindy Kudrna Finance Director 319-3951515 | 563-920-1667






Facilities Team

The Facilities Team will be responsible for all issues related to the physical facilities that house IT systems. They
are the team that will be responsible for ensuring that the standby facilities are maintained appropriately and for
assessing the damage too and overseeing the repairs to the primary location in the event of the primary location’s
destruction or damage.

Role & Responsibilities

Ensure that the standby facility is maintained in working order

Ensure that transportation is provided for all employees working out of the standby facility

Ensure that hotels or other sleeping are arranged for all employees working out of the standby facility
Ensure that sufficient food, drink, and other supplies are provided for all employees working out of the
standby facility

Assess, or participate in the assessment of, any physical damage to the primary facility

Ensure that measures are taken to prevent further damage to the primary facility

Work with insurance company in the event of damage, destruction or losses to any assets owned by the
City of Hiawatha.

Ensure that appropriate resources are provisioned to rebuild or repair the main facilities in the event that
they are destroyed or damaged

After the City of Hiawatha is back to business as usual, this team will be required to summarize any and all
costs and will provide a report to the Disaster Recovery Lead summarizing their activities during the
disaster.

Contact Information

Name Role/Title Work Phone Number Mobile Phone Number
Kim Downs City Manager 319-393-1515 ext. 523 | 563-608-9666
Kari Graber City Clerk 319-393-1515 ext. 526 | 319-461-2461

Cindy Kudrna Finance Director | 319-393-1515 ext. 522 | 563-920-1667
Jeaneal Weeks Library Director 319-393-1414 ext. 309 | 319-432-5333
Mike Nesslage Fire Chief 319-393-4180 ext. 404 | 319-743-5079
Dennis Marks Chief of Police 319-393-1212 ext. 133 | 319-640-6005

Rod Jasa

Public Works
Superintendent

319-393-6601 ext. 601

319-310-4232

Marty Recker

Water
Superintendent

319-393-5556 ext. 232

563-920-7254






Network Team

The Network Team will be responsible for assessing damage specific to any network infrastructure and for
provisioning data and voice network connectivity including WAN, LAN, and any telephony connections internally
within the enterprise as well as telephony and data connections with the outside world. They will be primarily
responsible for providing baseline network functionality and may assist other IT DR Teams as required.

Role & Responsibilities

In the event of a disaster that does not require migration to standby facilities, the team will determine which
network services are not functioning at the primary facility
If multiple network services are impacted, the team will prioritize the recovery of services in the manner and
order that has the least business impact.
If network services are provided by third parties, the team will communicate and co-ordinate with these
third parties to ensure recovery of connectivity.
In the event of a disaster that does require migration to standby facilities the team will ensure that all
network services are brought online at the secondary facility
Once critical systems have been provided with connectivity, employees will be provided with connectivity in
the following order:

o All members of the DR Teams

o All C-level and Executive Staff

o AllIT employees

o All remaining employees
Install and implement any tools, hardware, software and systems required in the standby facility
Install and implement any tools, hardware, software and systems required in the primary facility
After The City of Hiawatha is back to business as usual, this team will be summarizing any and all costs
and will provide a report to the Disaster Recovery Lead summarizing their activities during the disaster
In the event of a disaster that does not require migration to standby facilities, the team will determine which
servers are not functioning at the primary facility
If multiple servers are impacted, the team will prioritize the recovery of servers in the manner and order that
has the least business impact. Recovery will include the following tasks:

o Assess the damage to any servers

o Restart and refresh servers if necessary

Contact Information

Work Phone

Nimtiar Mobile Phone Number

Name Role/Title

Jon Faircloth-
Inteconnex

Network Administrator (319) 294-6670 319-651-8985






Applications Team

The Applications Team will be responsible for ensuring that all enterprise applications operate as required to meet
business objectives in the event of and during a disaster. They will be primarily responsible for ensuring and
validating appropriate application performance and may assist other IT DR Teams as required.

Role & Responsibilities

L

e o o o o

In the event of a disaster that does not require migration to standby facilities, the team will determine which
applications are not functioning at the primary facility
If multiple applications are impacted, the team will prioritize the recovery of applications in the manner and
order that has the least business impact. Recovery will include the following tasks:

o Assess the impact to application processes

o Restart applications as required

o Patch, recode or rewrite applications as required
Ensure that secondary servers located in standby facilities are kept up-to-date with application patches
Ensure that secondary servers located in standby facilities are kept up-to-date with data copies
Install and implement any tools, software and patches required in the standby facility
Install and implement any tools, software and patches required in the primary facility
After The City of Hiawatha is back to business as usual, this team will be summarizing any and all costs
and will provide a report to the Disaster Recovery Lead summarizing their activities during the disaster

Contact Information

Name Role/Title Work Phong Mobile Phone Number
Number
Jon Faircloth- i
e Network Administrator 319-294-6670 319-651-8985
. ; " 319-393-1515
Kim Downs City Administrator ext. 523 563-608-9666






Operations Team

This team’s primary goal will be to provide employees with the tools they need to perform their roles as quickly and
efficiently as possible. They will need to provision all the City of Hiawatha'’s employees in the standby facility and
those working from home with the tools that their specific role requires.

Role & Responsibilities

Maintain lists of all essential supplies that will be required in the event of a disaster
Ensure that these supplies are provisioned appropriately in the event of a disaster
Ensure sufficient spare computers and laptops are on hand so that work is not significantly disrupted in a
disaster
Ensure that spare computers and laptops have the required software and patches

e Ensure sufficient computer and laptop related supplies such as cables, wireless cards, laptop locks, mice,
printers and docking stations are on hand so that work is not significantly disrupted in a disaster

» Ensure that all employees that require access to a computer/laptop and other related supplies are
provisioned in an appropriate timeframe

e Ifinsufficient computers/laptops or related supplies are not available, the team will prioritize distribution in
the manner and order that has the least business impact
This team will be required to maintain a log of where all of the supplies and equipment were used
After the City of Hiawatha is back to business as usual, this team will be required to summarize any and all
costs and will provide a report to the Disaster Recovery Lead summarizing their activities during the
disaster

Contact Information

Name Role/Title Work Phisne Mobile Phone Number
Number
. : - 319-393-1515
Kim Downs City Administrator ext 523 563-608-9666
Kari Graber City Clerk 319-393-1515 | 5.9.461-2461

ext. 526

319-393-1515

Cindy Kudrna ext. 522

Finance Director 563-920-1667

319-393-4180

Mike Nesslage Fire Chief st 404 319-743-5079
Public Works 319-393-6601

Rod Jasa Superintendent —— 319-310-4232
: Park & Recreation 319-393-1515

Kelly Willadsen i Egas 319-331-8959

Jeaneal Weeks Library Director 319-393-1414 | 319.432-5333

ext.309

Pat Parsley

Community Development
Director

3719-393-1515
ext. 229

507-236-3395






Dennis Marks

Chief of Police

319-393-1515
ext.133

319-640-6005






Senior Management Team

The Senior Management Team will make any business decisions that are out of scope for the Disaster Recovery
Lead. Decisions such as constructing a new data center, relocating the primary site etc. should be made by the

Senior Management Team. The Disaster Recovery Lead will ultimately report to this team.

Role & Responsibilities

o Ensure that the Disaster Recovery Team Lead is help accountable for his/her role
» Assist the Disaster Recovery Team Lead in his/her role as required

e Make decisions that will impact the company. This can include decisions concerning:
o Rebuilding of the primary facilities

Rebuilding of data centers

Significant hardware and software investments and upgrades

Other financial and business decisions

0 0O

Contact Information

; Work/Home Mobile Phone
Nams Role(Tite Phone Number Number
Kim Downs City Administrator 319-393-1515 563-608-9666
Bill Bennett Mayor 319-393-1515 319-360-1986
. ; 319-373-4713
Dick Olson Council Person ext. 250 319-378-1943
Denny Norton Council Person 319-393-4999 319-432-1650

Aime Witchendah!

Council Person

n/a

319-721-9907

Rob Archibald

Council Person

319-815-7298

319-329-2830

Steve Dodson

Council Person

319-398-6162

319-573-3252
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Communication Team

This will be the team responsible for all communication during a disaster. Specifically, they will communicate with
the City of Hiawatha’s employees, clients, vendors and suppliers, banks, and even the media if required.

Role & Responsibilities

Communicate the occurrence of a disaster and the impact of that disaster to all the City of Hiawatha's
employees

Communicate the occurrence of a disaster and the impact of that disaster to authorities, as required
Communicate the occurrence of a disaster and the impact of that disaster to all the City of Hiawatha ‘s
partners

Communicate the occurrence of a disaster and the impact of that disaster to all the City of Hiawatha's
clients

Communicate the occurrence of a disaster and the impact of that disaster to all the City of Hiawatha ‘s
vendors

Communicate the occurrence of a disaster and the impact of that disaster to media contacts, as required
After the City of Hiawatha is back to business as usual, this team will be required to summarize any and all
costs and will provide a report to the Disaster Recovery Lead summarizing their activities during the
disaster

Contact Information

ext. 522

Name Role/Title WOt Mobile Phone Number
Kim Downs City Administrator 2;3'3333"515 563-608-9666
Kari Graber City Clerk 21;9329 51915 | 319-461-2461
Cindy Kudrna Finance Director SI-A0S1818 | sasgonapen

Mike Nesslage

Fire Chief

319-393-4180
ext. 404

319-743-5079

Rod Jasa

Streets Superintendent

319-393-6601
ext. 601

319-310-4232

Kelly Willadsen

Park & Rec Director

319-393-1515
ext. 251

319-331-8959

Jeaneal Weeks

Library Director

319-393-1414
ext. 309

319-432-5333

Pat Parsley

Community Development
Director

319-393-1515
ext. 229

507-236-3395

Dennis Marks

Chief of Police

319-393-1515
ext. 133

319-640-6005
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Finance Team

This team will be responsible for ensuring that all of the City of Hiawatha's finances are dealt with in an appropriate
and timely manner in the event of a disaster. The finance team will ensure that there is money available for
necessary expenses that may result from a disaster as well as expenses from normal day-to-day business
functions.

Role & Responsibilities

» Ensure there is sufficient cash on-hand or accessible to deal with small-scale expenses caused by the
disaster. These can include paying for accommodations and food for DR team members, incremental bills,
etc.

e Ensure there is sufficient credit available or accessible to deal with large-scale expenses caused by the

disaster. These can include paying for new equipment, repairs for primary facilities, eftc.

Review and approve Disaster Teams' finances and spending

Ensure that payroll occurs and that employees are paid as normal, where possible

Communicate with creditor to arrange suspension of extensions to scheduled payments, as required

Communicate with banking partners to obtain any materials such as checks, bank books etc. that may

need to be replaced as a resuit of the disaster

Contact Information

Name Role/Title W:‘illcr:;:rne Mo::?nit;?ne
Kim Downs City Administrator 99519715 | 563-608-9666
Kari Graber City Clerk 213-2’524515 319-461-2461
Cindy Kudrna Finance Director STIIIS15 | 563.920-1667
Bill Bennett Mayor g;tggg > 7975 | 319-360-1986
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Disaster Recovery Call Tree

In a disaster recovery or business continuity emergency, time is of the essence so the City of Hiawatha will make
use of a Call Tree to ensure that appropriate individuals are contacted in a timely manner.

The Disaster Recovery Team Lead calls all Level 1 Members (Blue cells)

Level 1 members call all Level 2 team members over whom they are responsible (Green cells)

Level 1 members call all Level 3 team members over whom they are directly responsible (Beige cells)
Level 2 Members call all Level 3 team members over whom they are responsible (Beige cells)

In the event a team member is unavailable, the initial caller assumes responsibility for subsequent calls
(i.e. if a Level 2 team member is inaccessible, the Level 1 team member directly contacts Level 3 team

members).

Contact

Office

Mobile

DR Lead
Jon Faircloth-IT Specialist

319-294-6670

319-651-8985

DR Management Team Lead

Kim Downs

319-393-1515

563-608-9666

DR Management Team 1

Kari Graber

319-393-1515

319-270-8737

Facilities Team Lead

Kim Downs

319-393-1515

563-608-9666

Facilities Team 1

Kari Graber

319-393-1515

319-461-2461

Network Administrator Team
Lead-Jon Faircloth

319-294-6670

319-651-8985

Applications Team Lead
Jon Faircloth

319-294-6670

319-651-8985

Operations Team Lead

Kim Downs

319-393-1515

563-608-9666

Operations Team Lead
Bill Bennett

319-393-1515

319-360-1986

Operations Team

Aime Wichtendahl

Dick Olson n/a 319-378-1943
Operations Team

n/a 319-393-4999
Denny Norton
Operations Team

n/a 319-721-9907
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Operations Team

Rob Archibald

n/a

319-329-2830

Operations Team

Steve Dodson

n/a

319-573-3252

Mgmt. & Comm. Team Lead

Kim Downs

319-393-1515 ext.

523

563-608-9666

Mgmt. & Comm. Team Lead

Kari Graber

319-393-1515 ext.

526

319-461-2461

Mgmt. & Comm. Team
Mike Nesslage

319-393-4180 ext.

404

319-743-5079

Mgmt. & Comm.Team

Rod Jasa

319-393-6601 ext.

601

319-310-4232

Mgmt. & Comm. Team

Kari Graber

319-393-1515 ext.

526

319-461-2461

Mgmt. & Comm. Team

Jeaneal Weeks

319-393-1414 ext.

309

319-432-5333

Mgmt. & Comm. Team

Pat Parsley

319-393-1515 ext.

229

507-236-3395

Mgmt. & Comm. Team

Dennis Marks

319-393-1515 ext.

133

319-640-6005
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Finance Team Lead

Kim Downs

319-393-1515 ext.

523

563-608-9666

Finance Team Lead

319-393-1515 ext.

563-920-1667

Cindy Kudrna 522
Finance Team 1
319-393-1515 ext.
Bill Bennett 525 319-360-1986

A Disaster Recovery Call Tree Process Flow diagram can help clarify the call process in the event of an
emergency. This sample may be used as-is or replaced with a custom flow process.

Disaster Recovery Call Tree Process Flow

S DR Lead Initiates
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Data and Backups

This section explains where all of the organization’s data resides as well as where it is backed up to. Use this
information to locate and restore data in the event of a disaster.

In this section it is important to explain where the organization’s data resides. Discuss the location of all the
organization's servers, backups and offsite backups and list what information is stored on each of these.

Data in Order of Criticality

Please list all of the data in your organization in order of their criticality. Add or delete rows as needed to the table
below.

Back-up .
Rank Data Data Type Frequency Backup Location(s)
1 All data store on a Confidential, Every night External Hard drive
network server public, personally
identifying
information
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Communicating During a Disaster

In the event of a disaster the City of Hiawatha will need to communicate with various parties to inform them of the
effects on the business, surrounding areas and timelines. The Communications Team will be responsible for

making contact.

Communicating with the Authorities

The Communications Team'’s first priority will be to ensure that the appropriate authorities have been notified of the
disaster, providing the following information:

e The location of the disaster

e The nature of the disaster

e The magnitude of the disaster

e The impact of the disaster
» Assistance required in overcoming the disaster
e  Anticipated timelines

Authorities Contacts

Authorities

Point of Contact

Phone Number

E-mail

Linn County EMA

Steve O’Konek

319-892-6500

Steve.okonek@linncounty-
ema.org

Police Department

Dennis Marks

319-651-1524

chief@hiawathapolice.com

Fire Department

Mike Nesslage

319-743-5079

mnesslage@hiawatha-
iowa.com
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Communicating with Vendors

After all of the organization's employees have been informed of the disaster, the Communications Team will be
responsible for informing vendors of the disaster and the impact that it will have on the following:

e Adjustments to service requirements
* Adjustments to delivery locations

e Adjustments to contact information

e Anticipated timelines

Crucial vendors will be made aware of the disaster situation first. All other vendors will be contacted only after all
crucial vendors have been contacted.

Vendors encompass those organizations that provide everyday services to the enterprise, but also the hardware
and software companies that supply the IT Administrator. The Communications Team will act as a go-between
between the DR Team leads and vendor contacts should additional IT infrastructure be required.

Crucial Vendors

Company Name Point of Contact Phone Number E-mail

Alliant Energy Emily Upah (O) 319-786-7257; (C) | emilyupah@alliantenergy.com
319-350-7722

(O) 319-786-2015; (C)
319-551-1473

Emergency Contact Line
319-365-8040

Linn County REC Terry Sullivan (O) 319-377-1587; (C) tsullivan@linncountyrec.com
319-540-1420

Don Finn donafinn@alliantenergy.com

Mid America Wim Murray (O) 319-341-4412 wmurray@midamerican.com
Linn County EMA Steve O’Konek 319-892-6500 Steve.okonek@linncounty-
ema.org
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Communicating with the Media

After all of the organization’s employees have been informed of the disaster, the Communications Team will be
responsible for informing media outlets of the disaster, providing the following information:

[ ]

An official statement regarding the disaster
The magnitude of the disaster

The impact of the disaster

Anticipated timelines

Media Contacts

Company Name Phone Number E-mail
Gazette 319-398-8211 customercare@thegazette.com
KGAN 1-800-642-6140 news@chs2iowa.com
KCRG 3719-365-9999 newsroom@kcrg.com
KWWL 319-363-1799 krogers@kwwl.com
Radio 319-234-1057; 319-364-1057 claue@nrgmedia.com
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Dealing with a Disaster

If a disaster occurs in the City of Hiawatha, the first priority is to ensure that all employees are safe and accounted
for. After this, steps must be taken to mitigate any further damage to the facility and to reduce the impact of the
disaster to the organization.

Regardless of the category that the disaster falls into, dealing with a disaster can be broken down into the following
steps:

1) Disaster identification and declaration

2) DRP activation

3) Communicating the disaster

4) Assessment of current and prevention of further damage
5) Standby facility activation

6) Establish IT operations

7) Repair and rebuilding of primary facility

Disaster Identification and Declaration

Since it is almost impossible to predict when and how a disaster might occur, the City of Hiawatha must be
prepared to find out about disasters from a variety of possible avenues. These can include:

o  First hand observation

e System Alarms and Network Monitors

e Environmental and Security Alarms in the Primary Facility
o Security staff

o Facilities staff

e Endusers

e 3rd Party Vendors

e Media reports

Once the Disaster Recovery Lead has determined that a disaster had occurred, s/he must officially declare that the
company is in an official state of disaster. It is during this phase that the Disaster Recovery Lead must ensure that
anyone that was in the primary facility at the time of the disaster has been accounted for and evacuated to safety
according to the company’s Evacuation Policy.

While employees are being brought to safety, the Disaster Recovery Lead will instruct the Communications Team
to begin contacting the Authorities and all employees not at the impacted facility that a disaster has occurred.
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DRP Activation

Once the Disaster Recovery Lead has formally declared that a disaster has occurred s/he will initiate the activation
of the DRP by triggering the Disaster Recovery Call Tree. The following information will be provided in the calls that
the Disaster Recovery Lead makes and should be passed during subsequent calls:

e That a disaster has occurred

e The nature of the disaster (if known)

 The initial estimation of the magnitude of the disaster (if known)

e The initial estimation of the impact of the disaster (if known)

e The initial estimation of the expected duration of the disaster (if known)

» Actions that have been taken to this point

* Actions that are to be taken prior to the meeting of Disaster Recovery Team Leads
e Scheduled meeting place for the meeting of Disaster Recovery Team Leads

e Scheduled meeting time for the meeting of Disaster Recovery Team Leads

e Any other pertinent information

If the Disaster Recovery Lead is unavailable to trigger the Disaster Recovery Call Tree, that responsibility shall fall
to the Disaster Management Team Lead

Communicating the Disaster
Refer to the “Communicating During a Disaster” section of this document.

Assessment of Current and Prevention of Further Damage

Before any employees from the City of Hiawatha can enter the primary facility after a disaster, appropriate
authorities must first ensure that the premises are safe to enter.

The first team that will be allowed to examine the primary facilities once it has been deemed safe to do so will be
the Facilities Team. Once the Facilities Team has completed an examination of the building and submitted its
report to the Disaster Recovery Lead, the Disaster Management, Networks, Servers, and Operations Teams will be
allowed to examine the building. All teams will be required to create an initial report on the damage and provide this
to the Disaster Recovery Lead.

During each team’s review of their relevant areas, they must assess any areas where further damage can be
prevented and take the necessary means to protect the City of Hiawatha's assets. Any necessary repairs or
preventative measures must be taken to protect the facilities; these costs must first be approved by the Disaster
Recovery Team Lead.
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Standby Facility Activation

The Standby Facility will be formally activated when the Disaster Recovery Lead determines that the nature of the
disaster is such that the primary facility is no longer sufficiently functional or operational to sustain normal business
operations.

Once this determination has been made, the Facilities Team will be commissioned to bring the Standby Facility to
functional status after which the Disaster Recovery Lead will convene a meeting of the various Disaster Recovery
Team Leads at the Standby Facility to assess next steps. These next steps will include:

ONDDORA WA
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Determination of impacted systems

Criticality ranking of impacted systems

Recovery measures required for high criticality systems
Assignment of responsibilities for high criticality systems
Schedule for recovery of high criticality systems

Recovery measures required for medium criticality systems
Assignment of responsibilities for medium criticality systems
Schedule for recovery of medium criticality systems
Recovery measures required for low criticality systems

. Assignment of responsibilities for recovery of low criticality systems

. Schedule for recovery of low criticality systems

. Determination of facilities tasks outstanding/required at Standby Facility

. Determination of operations tasks outstanding/required at Standby Facility

. Determination of communications tasks outstanding/required at Standby Facility
15.
16.
17.

Determination of facilities tasks outstanding/required at Primary Facility
Determination of other tasks outstanding/required at Primary Facility
Determination of further actions to be taken

During Standby Facility activation, the Facilities, Networks, Servers, Applications, and Operations teams will need
to ensure that their responsibilities, as described in the “Disaster Recovery Teams and Responsibilities” section of
this document are carried out quickly and efficiently so as not to negatively impact the other teams.

Restoring IT Functionality
Refer to the “Restoring IT Functionality” section of this document.
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Restoring IT Functionality

Should a disaster actually occur and the City of Hiawatha need to exercise this plan, this section will be referred to
frequently as it will contain all of the information that describes the manner in which the City of Hiawatha's
information system will be recovered.

Current System Architecture-

SR

Application
Server

Virutal Machines Hou

City Hall| #D and Library _E

Enseva switch

Domain
controller/File
Server

Water Web
Server

Enseva Data Center

Public Wi-
Fi
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IT Systems

Rank IT System System Components (In order of importance)
1 City AD Server Server, Operating System, AD Structure, Data Files
2 Police Server Server, Operating System, Data Files, AD
3 Library Server Server, Operating System, Data Files
4 Fire Department Server, Operating System, Data Files
Procedure

The following are the steps associated with bringing each server back online in the event of a disaster or system
failure.

Step Action Responsibility
1 Install necessary Hardware at Enseva Enseva

2 Load operating system for each server Inteconnex

3 Restore any existing Active Directory environment Inteconnex

4 Restore Data Files from last good Crash plan backup Inteconnex

5 Review user accounts and data files for accuracy and completeness City of Hiawatha






Plan Testing & Maintenance

While efforts will be made initially to construct this DRP is as complete and accurate a manner as possible, it is
essentially impossible to address all possible problems at any one time. Additionally, over time the Disaster
Recovery needs of the organization will change. As a result of these two factors this plan will need to be tested on
a periodic basis to discover errors and omissions and will need to be maintained to address them.

Maintenance

The DRP will be updated any time a major system update or upgrade is performed, whichever is more often. The
Disaster Recovery Lead will be responsible for updating the entire document, and so is permitted to request
information and updates from other employees and departments within the organization in order to complete this
task.

Maintenance of the plan will include (but is not limited to) the following:

Ensuring that call trees are up to date

Ensuring that all team lists are up to date

Reviewing the plan to ensure that all of the instructions are still relevant to the organization

Making any major changes and revisions in the plan to reflect organizational shifts, changes and goals
Ensuring that the plan meets any requirements specified in new laws

Other organizational specific maintenance goals

OO h w2

During the Maintenance periods, any changes to the Disaster Recovery Teams must be accounted for. If any
member of a Disaster Recovery Team no longer works with the company, it is the responsibility of the Disaster
Recovery Lead to appoint a new team member.

Testing

The City of Hiawatha is committed to ensuring that this DRP is functional. The DRP should be tested using at least
one of the below forms of testing every 12 months in order to ensure that it is still effective.

1) Walkthroughs- Team members verbally go through the specific steps as documented in the plan to
confirm effectiveness, identify gaps, bottlenecks or other weaknesses. This test provides the opportunity to
review a plan with a larger subset of people, allowing the DRP project manager to draw upon a
correspondingly increased pool of knowledge and experiences. Staff should be familiar with procedures,
equipment, and offsite facilities.

2) Simulations- A disaster is simulated so normal operations will not be interrupted. Hardware, software,
personnel, communications, procedures, supplies and forms, documentation, transportation, utilities, and
alternate site processing should be thoroughly tested in a simulation test. However, validated checklists
can provide a reasonable level of assurance for many of these scenarios. Analyze the output of the
previous tests carefully before the proposed simulation to ensure the lessons learned during the previous
phases of the cycle have been applied.

3) Parallel Testing- A parallel test can be performed in conjunction with the checklist test or simulation test.
Under this scenario, historical transactions, such as the prior business day's transactions are processed
against preceding day's backup files at the contingency processing site or hot site. All reports produced at
the alternate site for the current business date should agree with those reports produced at the alternate
processing site.
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4) Full-Interruption Testing- A full-interruption test activates the total DRP. The test is likely to be costly and
could disrupt normal operations, and therefore should be approached with caution. The importance of due
diligence with respect to previous DRP phases cannot be overstated.

Any gaps in the DRP that are discovered during the testing phase will be addressed by the Disaster Recovery Lead
as well as any resources that he/she will require.

Info-Tech Research Group tools and template documents are provided for the free and unrestricted use of subscribers to Info-Tech Research
Group services. These documents are intended to supply general information only, not specific professional or personal advice, and are not
intended to be used as a substitute for any kind of professional advice. Use this document either in whole or in part as a basis and guide for
document creation. To customize this document with corporate marks and titles, simply replace the Info-Tech Information in the Header and

Footer fields of this document.
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DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING A TECHNOLOGY DISASTER RECOVERY PLAN FOR
THE CITY OF HIAWATHA

WHEREAS, the city staff has determined it necessary to adopt a Technology Disaster
Recovery Plan to outline the steps to bring all of the organization’s groups and departments back
to business-as-usual as quickly as possible following a disaster, and

WHEREAS, the purpose of the plan is to capture all of the information that describes the
City of Hiawatha’s ability to withstand a technology related disaster as well as the processes that
must be followed to achieve disaster recovery. The plan includes:

e Preventing the loss of the organization’s resources such as hardware, data and
physical IT assets

e Minimizing downtime related to IT

e Keeping the business running in the event of a disaster

WHEREAS, the plan spells out recovery teams and the likely tasks that team members
will have to perform in the event of a disaster and considers all of the following areas: network
infrastructure, servers infrastructure, telephone system, data storage and backup systems, data
output devices, end-user computers, organizational software systems, database systems, IT
documentation. The plan does not take into consideration any non-IT, personnel, Human
Resources and real estate related disasters, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, that said Technology Disaster Recovery Plan is hereby approved and
adopted.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of October, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To: City Council and Mayor Bennett
From: City Administrator, Kim Downs
Date: October 10, 2019

RE: Hotel Market Feasibility Study

The City of Hiawatha solicited proposals from experienced individuals or firms to conduct a Hotel
Market Feasibility Study to provide a professional assessment as to whether the City of Hiawatha
possesses the current consumer demand to interest a developer in building a lodging property which is
financially sustainable for the community.

The goal for the City of Hiawatha is to determine if the market is conducive for a sustainable lodging

property and to identify what type of lodging would be most feasible for private sector investment along
with hospitality amenities that could be developed to support the lodging property.

The Scope of Work:

¢ Review economic reports and comprehensive plan
® Tour City
® Perform a market demand analysis including interviews with stakeholders
® Develop a demand analysis report
© Market Demand Analysis
o Project Feasibility Study
o Site Selection-Optimal Site Selection
o Facility Recommendation
© Financial Projections
e Completion date of December 20, 2019

This Hotel Study is a priority within our 2018 Strategic Plan and project funds are available through
LOSST. Our CIP estimate was $20,000.

City Staff have reviewed five (5) proposals:





[ Hotel Market Feasibility Study

o

Vendor Meets Scope Experience | Meet Deadline Cost Alternate
of Work
Revpar (VA) X 30 years 8-12 weeks $32,800 $3,800
Newmark (OH) X-has disclaimer not allowing 22 years 8-weeks $10,550
city to post or provide to a
third party; no Midwest experience
Hotel R&D (W1) | X one person; Midwest | 25vears | B-weels. | $8,000 .
experience
CBRE Hotels (IL) | X one person; Midwest 44 years 5-weeks $16,000
(+other expense
experience total)
Core Distinction | X-meets scope although T | 25vears  [41/2weeks | $9,000
canned detailed. Midwest experience
See notes below
Targeted
Completion Date 12/20/2019
NOTES:

CBRE-followed the REP in its totality; if in their opinion there is insufficient demand for a hotel,

they will suspend their work and discuss their findings with us.

Core Distinctions will also suspend their work if findings are insufficient for a hotel. No
additional fees for follow up; Core Distinction includes one additional Performa update

Within 1-year of the project completion at no additional cost.

RECOMMENDATION:

= Upon review of the proposals staff recommends
Core Distinctions to be the most responsive
responsible and low bidder with Midwest
experience, meets required completion date,
suitable staff. No additional fees for follow up;

Core Distinction includes one additional Performa
update. Within 1-year of the project completion at

no additional cost. Core Distinctions will also

suspend their work if findings are insufficient fora

hotel.

Thank you for your consideration, Kim





DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING THE HOTEL MARKET FEASIBILITY STUDY

WHEREAS, the 2018 Strategic Plan prioritizes a Hotel Study to determine if the
market is conductive for a sustainable lodging property, and

WHEREAS, the scope of work includes:

Review economic reports and comprehensive plan
Tour City
Perform a market demand analysis including interviews with stakeholders
Develop a demand analysis report
o Market Demand Analysis
o Project Feasibility Study
o Site Selection-Optimal Site Selection
o Facility Recommendation
o Financial Projections
Completion date of December 20, 2019

WHEREAS, five (5) bids were received as follows:

Company Total Bid
Revpar $32,800 (Alternate: $3,800)
CBRE Hotels $16,000
Newmark $10,550
Core Distinction $9,000
Hotel R&D $8,000

WHEREAS, after soliciting Hotel Market Feasibility Study quotations and
receiving and reviewing proposals, staff recommends Core Distinction to be the most
responsive responsible and low bidder with Midwest experience. They meet the required
completion date, have suitable staff, offer no additional fees for follow up, include one
additional Performa update within one year of the project completion at no additional
cost, and will suspend their work if findings are insufficient for a hotel, and

WHEREAS, funding for the Hotel Market Feasibility Study with a total project
cost of $9,000, is available through LOSST, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize staff to move forward with the Hotel
Market Feasibility Study in the amount of $9,000, with Core Distinction, utilizing
available LOSST dollars.





DRAFT

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of October, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: October 10, 2019
From: John Bender PE, City

Re: 12" Avenue Rehabilitat

Description: Approval of Pay Application No. 1

Report:

See attached partial payment No.1 to LL Pelling Inc. from North Liberty for the 12"
Avenue Rehabilitation project. This payment is for work completed through September
2019. The items show the contractor has the project approximately 30% complete. The
pavement preparation is complete and the work priority this week has been to replace the
concrete and sidewalks at the intersections. The wet weather has delayed the contractor
somewhat, but the plan is to be complete by the end of October.

Recommendation:

Engineering recommends approval of Partial Payment No. 1 to LL Pelling Inc.
in the amount of §_$113,540.11 .

If you need any further information, please let me know.





APPLICATION FOR PAYMENT
APPLICATION NO. 01
Project: 12TH AVENUE REHABILITATION PROJECT
HIAWATHA, LINN COUNTY , IOWA

Contractor: L L Pelling
1425 W. 10th Street
North Liberty, IA 52317
Owner: City of Hiawatha, lowa

Original Contract

Amount: $363,716.65
Revised Contract

Amount: $363,718.65
Date: October 3, 2019

The Contractor noted above, in accordance with the provisions of the contract documents, hereby requests
approval of this application for payment on the following estimates of contract work completed:

Original Contract Work Completed $ 119,515.90
Materials Stored On Site $ -
Change Orders:

Change Order No. Date Approved Amount

Total Change In Contract Amount from Change Orders| $ -

Total Change Order Work Completed $ -
Total Complete and Stored to Date $ 119,515.90
Retainage 5% $ 5,975.80
Total Complete and Stored to Date Less Retainage $ 113,540.11
Less Previous Payments $ -
Current Payment Due 3 113,540.11
Distribution: Owner Engineer Contractor Other
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CONTRACTOR’S CERTIFICATION:
The undersigned Contractor certifies, to the best of the Contractor's knowledge, that the above
information and estimated values of completed work covered on this Application for Payment have been
completed in accordance with the provisions of the Contract Documents, that all amounts have been paid
by the Contractor for work for which previous Applications for Payment have been made and payments
received from the Owner, and that the current payment billing requested is now due.

Contractor's Authorized Represe/tative:
By: { ”"f? 6’”4 Date: \OI Y | 2019

Sbnte Gl

ENGINEER'S/ARCHITECT’S RECOMMENDATION:
In accordance with the provisions of the Contract Documents and based on the Engineer's/Architect's on-
site observations of the work included in this Application for Payment and based on the
Engineer's/Architect's review of this Application for Payment including the accompanying supporting data,
and to the best of the Engineer's knowledge, information and belief, the work included in this Application
for Payment is completed substantially in conformance with the Contract Documents and payment by the
Owner is hereby recommended.

Payment to the Contragtof is hereby recommended based on the Application for Payment submitted by
the Contractor and the Engineer's/Architect's recommendation.

City of Hiawatha Authorized Representative:

By: Date;

ATTACHMENTS REQUIRED:
1. Line Item Schedule of Contract Values Summary, Amounts Completed This Period, and Amounts
Completed To Date. Recommend use of AIA Document G703,
2. Line Item Schedule of Contract Materials Stored and Values (if applicable).

ACCOUNTING USE ONLY:

v
'
) P H P hH P
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Project: 12TH AVENUE REHABILITATION

$113.540.11

CURRENT PAYMENT DUE

Conteactor: L L Paliing
Enginser:  MSA Consultanis
Ravised Contract Amount:  $383.716.65
Date:  Oclober 3, 2019
Bld Bid Prices This Perlod - SEPTEMBER / 2019 To Dats
ttem ltemn Description Units Quantiti
Hanillien Unit Price Tolal Quantity Amount Quantiy Amount % Complate
MARHOLE ADJUSTMENT MINOR EA 10.00 $1,500. 15,000,600 00 $0.00 00 00 0.00%
PAVEMENT, PCC, 8 INCH 8Y g%gg_ 12600 48400 .00 $0.00 0| 00 D.O0%
lmmﬁm‘m_umcu TF 125.00 6500 125,00 00 $0.00 .00 i I ooo%
PAVEMENT_HMA G | SY 310,00 5.00 17,080, 0:00 $0.00 0,00 $0.00 0.00%
Vi TONS 1,028.00 $3.25 95,954.25 32200 | $30.02850 $30,026.50 3126%
REMOVAL OF SIDEWALK _ &Y 57200 26,00 14872b0 | 18500 | 4,810, 18500 $4.610.00 32.34%
REMOVAL OF CURB tF 510,00 18.00 1 187.00 $2,002.00 187.00_ 982 3667%
SIDEWALK, PCC, 4 INCH 5Y 597, $59.00 B3 .00 50 0,00 _ 0.00 .00 0.00%
ETECTABLE NG —SF 362.00 $35, 73,370, .00 00 .00 $0.00 0.00%
BUBBASE OVER-EXAVATION TONS 236,00 37,00 $8,732.00 .00 .00 0.00 $0.00 0.00%
710 |MIUNG _ S 2,803.00 80 X 2663.00 $18610.40 2.693.00 51581940 | 100.00%
7.11_|PAVEMENT REMOVAL 3 544.00 22,00 $11,65800 90.00__ $1.980. $0.00 [ steso0 | s
7.12_|CRACK AND SEAT 3 $320.00 4 4,738.00 5320.00 [ §,320.00
1 [TEMPORARY TRAFFIC CONTROL X 00 $16,000] 76,000 1 1.00 18 )
160D 80 X 35.00 875 0.00 $0.09 .00
2__|SWPPP \GEMENT 3 00 §1,200.00] 1 0.00 00 .00
; Jlmﬁﬂpmmcﬁno«o&m%ﬁ AC m-n A 4.00 $100, $400.00 18.00 —$1,600.00 6.00
TNLET PROTECTION DEVIGE, MAINTENANGE _ EA 3 Y 140 00 “$0.60 00
.1 CONSTRUGCTION SURVEY. - $ 00 8,500.00 $8,300 ) El;‘%m .50
2_IMOBILIZATION LS 00 $35,000.00 $34,000.00 50 $17.500.00 .50
.3 __|CONCRETE WASHOUT LS 00 1,500,00 $1,500.00 00 $0.60 00
00 $0.00 60
COMPUTED TOTAL BID {ITEMS § THROUGH 21} = $383,716.65 $119,516.50 $113,516.50 32.86%
MATERIALS STORED ON 8ITE
TTEM [ umis GUANTITY _[PRICE PER UNIT TOTAL
NORE | ' NONE
T 4000
CHANGE ORDERS This Parled Ta Data
Total
NO. Description Unit Guant Unit Price Tolal Quantity Amount Quantity Ameunt % Complate
50.00
CHANGE ORDER NO.01-02 6 TOTALS 1]
[ REVISED CONTRACT TOTAL AFTER ALL C.0. (IF ANY)] LEFRALYH
{ .00% %
540
$0.00 |











DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #1
2019 12™ Avenue Rehabilitation Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for the
2019 12" Avenue Rehabilitation Project with LL Pelling Co., Inc. of North Liberty, lowa,
and

WHEREAS, application for Partial Pay Estimate #1 (One) in the amount of
$113.540.11 has been received in the Clerk’s Office, and

WHEREAS, the City of Hiawatha has received recommendation from the City
Engineer to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve application for Partial Pay Estimate #1 for the
2019 12" Avenue Rehabilitation Project, and direct City Clerk to make payment to LL
Pelling Co., Inc. of North Liberty, Jowa, in the amount of $113.540.11.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 16" day of October, 20109.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: October 9,2019

X
/ / 4

From: John C Bender PE, City Engineélr

|

/

Re:  Edgewood Road Sewer Extension and Mitchell Drive Forcemain Replacement

Description: Change Order #1

Report:

The Edgewood Road sewer extension approximately 2000 feet south of Hunt Road was
bid on October 18, 2018. Maxwell Construction from lowa City performed the work on
Mitchell Drive by December of 2018 according to the contract. Maxwell moved their
equipment to the Edgewood Road site in March 2019 to start that phase of the project.
Maxwell was unable to proceed with the project as planned because shallow bedrock
was discovered just below the surface. We have looked at several options to relocate
the sewer, but several tests revealed additional bedrock which will be cost prohibitive to
proceed.

We proceeded to investigate the locations of bedrock. The efforts included:

e Exploring the site with equipment to document the rock elevations

e Mapped the bedrock to the extent possible

e Developed alternative designs to avoid shallow bedrock

e Revise plan sheets to identify best alternative,

e Develop cost opinion to revise the construction plans

® Prepare technical memo to develop contractor change order documents

After working with the contractor and property owner, another alignment for the sewer
was investigated and determined to be the best option. The sewer has been redesign
using the open cut method. The revised plans are attached. Several items in the
contract will need adjusted and eliminated and several new items will be required to
install the sewer as an open cut project. The total cost of these revisions is actually a
reduction to the total cost of the sewer in this area.





The new alignment will serve the properties and will be adequate for future
development. We may have some additional costs to revise the sewer planin the
adjacent Rolling Prairie addition. We are not totally award of these costs to date, but we
think we have been able to minimize these changes.

Engineering recommends we move ahead with the revised plan in order to complete
this project this year. Total reduction in the contract is estimated to be $23,100.89.

Any question please let me know.





CHANGE ORDER NO. 1

PROJECT: 2018 Hiawatha Sewer Extension and Forcemain Replacement

DATE: October 3, 2019

CONTRACTOR: Maxwell Construction
lowa City, lowa

ORIGINAL

CONTRACT AMOUNT: $ 341,942.01

COMPLETION DATE: June 1, 2019

During the construction of the proposed new directionally drilled sewer on Edgewood Road, the
contractor encountered bedrock. The drilling was stopped and additional excavation was required to
locate the extent to the bedrock and determine the best course of action to proceed with the project.
After several days of excavating test holes to locate the bedrock and survey the location in an effort to
determine if the proposed drilling operation was the best solution, it became apparent the additional
cost to drill the pipe through the bedrock was cost prohibitive. After working with the contractor and
property owner, another alignment for the sewer was investigated and determined to be the best option.
The sewer has been redesign using the open cut method. The revised plans are attached. Several
items in the contract will need adjusted and eliminated and several new items will be required to install
the sewer as an open cut project. The following items are estimated to be adjusted with this change
order:

ITEM #1.1: ADJUST ITEM #1 - Add Mobilization: The new sewer installation plan will require
open cut equipment to be remobilized therefore add one additional mobilization lump
sum cost of $2,304.00.

ITEM #1.2 ADJUST ITEM #2- Add Construction Survey: The new sewer alignment will need to
be staked at the new location. Lump sum cost to stake sewer alignment $2,800.00.
ITEM #1.3 ADJUST ITEM #4- Add Traffic Control for the New Sewer Construction. The traffic

control will need to be reestablished as the revised sewer construction operation takes
place. Lump Sum Cost of $1,150.00.

ITEM #1.4 ADJUST ITEM #5- Add Erosion Control for open cut sewer project. Additional
erosion control will be needed for the open cut sewer project. Lump sum cost of
$1,500.00.

ITEM #1.5 ADJUST ITEM #7 - Add Strip and Respread Topsoil: The new sewer installation
plan will require the open cut area to have new topsoil replaced. Lump sum cost of
$750.00.

ITEM #1.6 ADJUST ITEM #8- Add 6” DIA PVC Directionally Drilled Construction Sewer- The

new sewer alignment will require a small change in the 8" PVC directionally drilled
sewer. Add 6LF at $65.00 or $390.00.

ITEM #1.7 ADJUST ITEM #9- Reduce 8” DIA PVC Directionally Drilled. Reduce the item for 8”
Directionally Drilled PVC sewer as the project is now an open cut project. Total
reduction is 1855 LF at $79.00. Total reduction $146,545.00.

ITEM #1.8 ADJUST ITEM #10- Remove item Sanitary Sewer Internal Drop. Remove item #10
at lump sum cost of $1,500.00.
ITEM #1.9: ADJUST ITEM #11 - Adjust Item #10: A total of 2 sanitary sewer manholes can be

removed from the project. Total reduction of 2 at $8,800.00 for $17,600.00.
ITEM #1.10 ADJUST ITEM #12- Remove Item Core Drill Manhole: Remove item #12 including 2





ITEM #1.11

ITEM #1.12

ITEM #1.13

ITEM #1.14

ITEM #1.15

ITEM #1.16

ITEM #1.17

at $1,200.00. Total reduction $2,400.00.

ADD NEW ITEM- Reform manhole #911 to use in new sewer construction: Lump
Sum Cost of $850.00.

ADD NEW ITEM-Major Manhole adjustments-Reuse existing manholes for the open
cut sewer, however major adjustments must be made. Add major manhole adjustment
3 at $500.00. Total cost $1,500.00.

ADD NEW ITEM- Restocking fee of unused pipe. Pipe not used will be sent back to
material supplier with a restocking fee. Total cost of 1840LF at $12.95 for a total cost of
$23,828.00.

ADD NEW ITEM- Insulation Board-The new sewer alignment will be located at
minimum depth requiring insulation board at certain locations to prevent freezing. Add
3 each at $500.00 for a total of $1,500.00.

ADD NEW ITEM-Sanitary sewer Gravity Main 8” Truss-The sewer main has been
relocated and the directionally drilled pipe has been replaced with open cut 8" PVC
truss pipe. Install 703LF at $65.00 for at total cost of $45,695.00.

ADD NEW ITEM- Clearing and Grubbing- The new alignment for the sewer will be
open cut requiring an area of trees and shrubs to be removed. Add clearing and
grubbing lump sum cost of $1,950.00.

ADD NEW ITEM- Additional time for bedrock exploration. The contractor was on
site for 6 days to excavate the areas of bedrock and survey to determine the extent of
the rock area that would need removed. Add a lump sum of $49,931.12 for time and
materials to determine the bedrock areas. .

CHANGES IN SCHEDULE: The new completion date for the revised sewer alignment construction is
substantially complete by December 31, 2019. Final completion April 1, 2020.

CHANGE ORDER No. 1 Summary of Bid Items:

I::CT Description Unit | Unit Price | Quantity ATmoc:f::'nt
1.1 Increase cost Item #1 for mobilization LS $9,600.00 1 $9,600.00
1.2 Increase cost Item #2 for construction survey LS $2,800.00 1 $2,800.00
1.3 Increase cost Item #4 for traffic control LS $1,150.00 1 $1,150.00
1.4 Increase cost Item #5 for erosion control LS $1,500.00 1 $1,500.00
1.5 Increase cost Item #7 Strip/ Respread Topsoil | LS $750.00 1 $750.00
1.6 Increase Item #8-6" DIA PVC LF $65.00 6 $390.00
1.7 Reduce Item #9-8"” DIA PVC LF $79.00 1855 $146,545.00
1.8 Remove Item #10 Internal Drop EA $1,500.00 1 $1,500.00
1.9 Reduce item #11-2 at $8,800.00 EA $8,800.00 2 $17,600.00
1.10 Remove ltem #12 EA $1,200.00 2 $2,400.00
1.10 Increase cost item #15 Hydroseeding LS $3,500.00 1 $3,500.00

$148,355.00
Total Change Order No. 1 Bid item Cost: $148,355.00





CHANGE ORDER No. 1 Additional Items:

I::“e:‘ Description Unit | Unit Price | Quantity A::z; t
1.11 Reform MH #911 LS $850.00 1 $850.00
1.12 | Major Manhole adjustment EA $500.00 3 $1,500.00
1.13 Restocking fee LF $12.95 1840 $23,828.00
1.14 Insulation Board SF 500.00 3 $1,500.00
1.15 | Sanitary sewer Gravity Main 8” Truss LF $65.00 703 $45,695.00
1.16 | Clearing and Grubbing LS $1,950.00 1 $1,950.00
1.17 Additional time for Bedrock exploration LS | $49,931.12 1 $49,931.12

$125,254.12

Total Change Order No. 1 Additional Iltem Cost: $125,254.12

Total estimated cost of Change Order No.1 is a cost reduction of $23,100.89.

Maxwell Construction

By:

Title:

Date:

City of Hiawatha, lowa

By:

Title:

Date:

Attest

By:

Title:

Date:
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DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING CHANGE ORDER #1
2018 Hiawatha Sewer Extension and Forecmain Replacement Project

WHEREAS, the City Council of the City of Hiawatha, lowa, has contracted for
the 2018 Hiawatha Sewer Extension and Forecmain Replacement Project with Maxwell
Construction, Inc., of lowa City, lowa, and

WHEREAS, the City Engineer has recommended Change Order #1 for the
adjustments to the plans due to conflicts resulting from shallow bedrock discovered just
below the worksite surface with a decrease of $23,100.89, for the 2018 Hiawatha Sewer
Extension and Forecmain Replacement Project with Maxwell Construction, Inc., of lowa
City, lowa, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve Change Order #1 for the 2018 Hiawatha
Sewer Extension and Forecmain Replacement Project with Maxwell Construction, Inc.,
of lowa City, lowa, with a decrease in contract amount of $23.100.89. Total amended
contract amount $318.841.12.

AYES:
NAYS:
PASSED AND APPROVED this 16" day of October, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To: Kim Downs, City Administrator Date: October 3, 2019

From: John C Bender PE, City Engi

Re:  Library Expansion project

Description: Partial

Report:
The summary of Partial Payment #5:

 Included items in this payment are primarily project management, site work,
carthwork, dewatering, and some stored electrical materials. In the last few days,
the concrete footings for the new addition have been poured under the previously
authorized extra work order for subgrade stone added to stabilize the soil under
the footings. None of this work has been requested for this payment. Similarly,
the previously approved change orders 3 through 6 are also not included in this
payment at this time.

Total work completed and stored to date is approximately 18% of the total
project.

Engineering can recommend approval.





APPLICATION AND CERTIFICATE FOR PAYMENT

PAGE 1 of 5

AIA DOCUMENT G702
TO (OWNER): PROJECT: Hiawalha Library APPLICATION NO: 05
City of Hlawatha INVOICE NO: 000876 Distribution to:
101 Emmons Street 150 West Williams Strest PROJECT NO: 54095 | X |OWNER
Hiawatha, IA 52233 Hiawatha, 1A 52233 ARCHITECT PROJECT NO: | |ArcHITECT
OWNER PO NO: 54095 | |LENDOR
FROM: Kendall R Meyeraan | | GENERAL CONTRACTOR
(CONTRACTOR)  Garling Construction, Inc. ARCHITECT: Fusion Architects CONTRACT DATE: | |CONSTRUCTION MANAGER
1120 11th Street 1950 Boyson Rd FROM: 8/16/2019 | JoTHER
Belle Plaine, IA 52208 Hiawatha, 1A 52233 TO: 9/16/2019
CONTRACT FOR: General Construction
P NT Application is made for Payment, as shown below, In connection with the Contract,
Continuation Sheet, AIA Document G703, Is attached.
Change Orders approved In APPROVED DEDUCTIONS
previous months by Owner 1, ORIGINAL CONTRACT SUM ..vvervinrennnnens S s $3,909,000.00
Total ($3,436.15)] 2. Net change by Change Orders ........ Ssirin ($3,436.15)
Approved this Month 3, CONTRACT SUM TO DATE (Lin@ 1 += 2] vosrsemsesssssensesnens $3,905,563.85

Number Date Approved

TOTALS

Net change by Change Orders ($3,436.15)

The undersigned contractor certifles that to the best of the Contractor's knowledge,
Information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been pald
by the Contractor for Work which previous Certificates for Payment were issued and
payments recelved from the Owner, and that current payment shown herein Is now due.

4. TOTAL COMPLETED & STORED TO DATE ..v.0ceveenne restsesaransennenainn $694,068.64

(Column I on G703)

5. RETAINAGE:

a. 5.00% of Completed Work $34,703.43
(Column F + G on G703)
b. of Stored Material

(Column H on G703)

Total Retalnage (Line 5a + 5b or
Total In Column L of G703) ....ccoeeeiiimmniniennnnnens

6. TOTAL EARNED LESS RETAINAGE ....covrvensiernsererae
(Line 4 less Line 5 Total)

$34,703.43
$659,365.21

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT
(Line 6 From prior CertifiCate).....coivueriiiinnrrsrirnrrissennesesisaessesensssssones
8. CURRENT PAYMENT DUE ....ccooenrvanees

9. BALANCE TO FINISH, PLUS RETAINAGE ...
(Line 3 less Line 6)

$557,211.71
$102,153.50
$3,246,198.64

State of: IA

Subscribed and sworn to before me this 18th day of Sept 2019
comyg&k: arling Construction, Inc. a h Alewt
Notary Public: s, AMY DEMEULENAERE
-y v i ) oaTE: 9-18-19 Y
My Commisslon Explires:; 3-6-20 ! Harc o, 3018
ARCHITECTS CERTIFICATE FOR PAYMENT AMOUNT CERTIFIED ...cinveinersescmisrssearnncrens estrsrrRRttARsaRane o $ 102,153.50

In accordance with the Contract Documents, based on on-site observations and the data
comprising the above application, the Architect certifles to the Owner that to the best of
the Architect's knowledge, Information and bellef the Work has progressed as Indlcated,
the quality of the Work is in accordance with the Contract Documents, and the Contractor

Is entltied to payment of the AMOUNT CERTIFIED.

One Hundred Two Thousand One Hundred Fifty Three Dollars and Fifty Cents

If argount certified differs from the amount applied for. )

By: Date: ‘T. R- lq

This certificate Is nGt hegotigble. e AMCIUNT CERTIFIED Is payable only to the Contractor named herein.
Issuance, payment and acceptance of payment are without prejudice to any rights of the Owner or
Contractor under this Contract.

(Attach explanatit

ARCHITECT:
e






e
CONTINUATION SHEET AIA DOCUMENT G703 PROJECT: 54095 REGULAR ITEMS PAGE 20l 5

"ALA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NO: 05
Contractor's signed Certification is attached. CONTRACT DATE: INVOICE NO: 000876
In tabulations below, amounts are stated to the nearest doll: FROM: 08/16/2019 PROJECT NO: 54095
Use Column L on Contracts where variable retalnage for lint T0: 09/16/2019 ARCHITECT PROJECT NO:
¥ B B,
SCHEDULED PREVIOUS
VALUE APPLICATION COMPLETED THIS MONTH TOTAL COMPLETE AND BALANCE TO FINISH
TEM BILLING PERCENT WORK STORED PERCENT STORED TQ DATE
NO DESCRIPTION OF WORK CODES AMOUNT AMOUNT COMPLETE] IN PLACE MATERIALS COM| AMOUNT COMPLETE BALANCE RETAINAGE
F iisian 1 - Gengra il B 7 i e R g o PR R S EE R AR AR S e ; E R T MR s o
3 | Bonds/Insurance Permits 010002 22,325.00 22,325.00 100% 22,325.00 100% 1,116.25
4 | Mobllization & Equipment 010003 14,050.00 5,250.00 37%! 2,250.00 16% 7,500.00 53% 6,550.00 375.00
5 ManagemenySuEervislongAdmtn 010004 63,395.00 81,250.00 31% 22,500.00 9% | 103‘750.00 39% 159,645.00 5,187.50
& | Temporary Utllities /Dumpster 010005 24,550.00 3,136.0 13% 2,350.00 10% 5,486.00 22% 19,064.00 274,30
7 | Temporary Construction 010009 11,840.00 9,300.00 79% 500.00 4% 9,800.00 83% 2,040.00 490.00 |
8 |Clean U 010020 9,690.00 2,100.00 250.00 3% 2,350.00 24% 7,340.00 117.50
5| Winter Conditions 010030 27,665.00 27,665.00
i0 |BIM 010038 4,650.,00 2,350.00 51% 2,350.00 51% 2,300.00 117,50
11 Vislon 2 ~ Existing Copditions .| . =~ | B ST PN TR e o e b ] e e i SR S ; T | i, s DV e e X
12 |Layout & Staking 020050 5,665.00 5,252.64 93% 200.00 4% 5,452.64 96% 212,36 272.63
13 |SWPpP 020051 3,4_‘8&00 1,220.00 35% 250.00 7% ,470.00 42% 2,010.00 73.50
14 |Dewatering 37,750.00 16,500.00 44% 21,250.00 56% 3",750__._00 100% 1[887.50
15 |Demolition 020052 36,380, 7,930.00 22% 7,930.00 22% 28,450,00 396.50
16 |Earthwork/ Site Cleaning 020063 321,645.00 218,720.00 68% 218,720.00 68% 102,925.00 10,936.00
17 |Asphalt Pavin 020069 57,220.00 42,915.00 75% 42,915.00 75% 14,305.00 2,145.75
18 |Landscapin 020090 37,235.00 37,235.00
19 pi_3.» Goncrate . .. T R T T A R FESn e FR RO IEEIR b erage ssfe el PR o] I
20 |Underpinning Soll Sta illzation §Z,,!10.DU 57,310.00 100% 57,310.00 100%
21 |Concrete Foundations 030150 236,570.00 236,570.00
22 |Site Concrete 47,580.00 15,325.00 32% 15,325.00 32% 32,255.00
23 |DIvVIEJon 4 ~Masonry - .. | . ] TSR IR R RSN MRS ARG SR e e | ) e s
24 |Unit Masonry/Masonry Veneer 040325 204,665.00 204,665.00
75 | DIVIaIo E_-'-r%eﬁh 2 P PR S L | G S Y L s Y T e e T | e s SR B
26 |Steel Materla 050353 123,6@0 14,000.00 11% 14,000.00 11% 109,615.00 700.00
27 |Steel Erection 58,030.00 58,030.00
28 oG - Wooe Gz & Gom . TR e | Z e A i TR B
29 |Rough Carpentry/Trusses 060405 206,600.00 206,600.00
30 |Finish Carpentry/Casewor! 060415 59,445.00 59,445.00
31 7 = Thernal. 3 Skt ] PR E TER R T PEEEE T IS R R R R R LS 5 A S S e
32 |Sheet Waterproofing 070476 31,610.00 31,610.00
33 |Water Repellents 070477 5,020.00 5,020.00
34 |Insulation 070478 36,600.00 36,600.00
35 |Weather Barrlers 070480 14,875.00 14,875.00
PAGE TOTALS $1,959,460.00 $504,883.64 26% $49,550.00 3% $554,433.64 28% $1,405,026.36 $27,721.68
REGULAR ITEM TOTALS sws,oon.uo $5686,538.64 15% $107,530.00 3% $694,068.64 18% $3,214,931.36 $34,703.43
CHANGE ORDERS !$3!435.15! S$3,436.152
GRAND TOTALS $3,905,563.85 $586,538.64 15% $107,530.00 3% $694,068.69 18% $3,211,495.21 $34,703,43

MODIFIED ATA G703 - CONTINUATION SHEET FOR G702





In tabulations below, amounts are stated to the nearest dolk
Use Column L on Contracts where variable retainage for lin

FROM:

08/16/2019
09/16/2019

ARCHITECT PROJECT NO:

CONTINUATION SHEET AIA DOCUMENT G703 PROJECT: 54095 REGULAR ITEMS PAGE 3 of 5

AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, contalning APPLICATION NO: 05

Contractor's signed Certification Is attached. CONTRACT DATE: INVOICE NO: 000876
PROJECT NO: 54095

MODI

T Tt oA S
FIED ATA G703 - CONTINUATION SHEET FOR G702

SCHEDULED PREVIOUS
VALUE APPLICATION COMPLETED THIS MONTH TOTAL COMPLETE AND BALANCE TO FINISH

ITEM BILLING PERCENT WORK STORED PERCENT STORED TO DATE
| NO DESCRIPTION OF WORK CODES AMOUNT AMOUNT COMPLETE] IN PLACE MATERIALS COMPLETE/ AMOUNT COMPLETE BALANCE RETAINAGE
36 |Asphalt Shingles 63,855,00 63,855.00

37 _|Metal Roofing/Flashing/Spec 51,625.00 51,625.00

38 |Joint Sealants E&?S.OD 5,675.00

39 [sgn 5.5 Openings _ R R : e TSR BORa

40 _|Doors/Frames/Hardware 080502 83,185.00 83,185.00

41 |Access Doors 080510 600.00 600.00

42 |Alum Strirnt/Security Wdw/Glazing |080513 24,915.00 24,915.00

43 |Wood Windows 090551 53,860.00 53,860.00

44 viglidn 9« Finishes S TR e A e R =@ Fs T _ o e e B

45 |Gypsum Board Assemblles 090555 105,830.00 105,830.00

46_|[Veneer Plastering 090560 22,225.00 22,225.00

47 |Tilin 090564 8,410.00 8,410.00

48 [Reslllent Flaorlng 090566 28,645.00 28,645.00

49 |Tile Carpeting 56,920.00 56,920.00

50 |Accoustical Cellings 51,310.00 51,310.00

51 [Painting/Wall Coverin: 57,065.00 57,065.00

52 | Division 10 = Spec T ] PR IR B R PR I T R RRERIAS N B SRR it T B SRR
53 |Signage 100601 22,780.00 325.00 1% 325.00 1% 22,455.00 16.25
54_[Tollet Compartments 100606 950.00 950.00

55 [Operable Partitions 100607 43,905.00 43,905.00

56 [Wall Protection 100,1_510 3,920.00 5 ,93“0.00

57_|Tollet Accessories 100613 9,680.,00 9,660.00

58_|Fire Protection Speclalties 920.00 920.00

59 |Flagpoles 4,200.00 4,200.00

60 '%Vlﬂﬂﬁﬁ:‘.‘.lqum; o R s TR i i b i S HERTY IR R e ; L
61 rary Equipment 110640 6,140.00 6,140.00

62_|DIvISIon 12 Furnishings . |. S g % s f R
63 |Horlz.Blinds/Wdw Shades 120680 9,330.00 9,330.00

64 [Entrance Floor mats & frames 5,145.00 5,145.00

65 visio, = Cony . EQU, DRI S Tl T S [ 2 aaliy I 5 H
66 |Electric Traction Elevators 140755 102,170.00 102,170.00

67 _[DIvls. gz A Suppression | RO T RS R ¥ 2 RRE S e T s,
6B |Fire Suppression/Sprinkler 150766 109,230.00 109,230.00

69 _|Dlvision 23 = Plumbing ek RSO R R R [ ATy A PR 5 R e (SR
70 |Plumbing Mobllization 20,845.00 4,785.00 23% 4,785.00 23% 16,060.00 239.25

PAGE TOTALS $954,335.00 _35,.110.00 1% $5,110.00 1% $949,225.00 $255.50
REGULAR ITEM TOTALS 33,909‘UUO.UD $586,538.64 15% $107,530.00 3% $694,068.64 18% $3,214,931.36 $34,703.43
CHANGE ORDERS $3,436.15 ($3,436.15)
GRAND TOTALS %$3,905,563.85 $586,538.64 15% $107,530.00 3% $694,068.69 18% $3,211,495.21 $34,703.43






[CONTINUATION SHEET AIA DOCUMENT G703 PROJECT: 54095 REGULAR ITEMS PAGE 4 of 5

AlA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NO: 05
Contractor’s signed Certification Is attached. CONTRACT DATE: INVOICE NO: 000876
In tabulations below, amounts are stated to the nearest doll: FROM: 08/16/2019 PROJECT NO: 54095
Use Column L on Contracts where variable retalnage for lint TQ: 09/16/2019 ARCHITECT PROJECT NO:
A g D
SCHEDULED PREVIOUS
VALUE APPLICATION COMPLETED THIS MONTH TOTAL COMPLETE AND BALANCE TO FINISH
ITEM BILLING PERCENT WORK STORED PERCENT STORED TO DATE
NO DESCRIPTION OF WORK CODES AMOUNT AMOUNT COMP! IN PLACE MATERIALS COMPLETE| AMOUNT COMPLETE BALANCE RETAINAGE
1 [Plum MPlplng 83,670.00 83,670.00
72 |Plumbing Fixtures 44,460.00 44,460.00
73| Division 23 ~ HVAG __ S T e ; T T T I e S B 4 P SRR 3 e ] I 5 R T B
74 |Mechanical Equipment 12,585.00 11,600.00 92 11,600.00 92% 985.00 580.00 |
75 |HVAC Ducwork & Equip 150760 386,760.00 5,325,00 1% 5,325.00 1% 381,435.00 266.25
76 |Insulation 42,585,00 42,585.00
77 |Temp Controls 63,880.00 63,880.00
78 |Testing & Balancin 6,815.00 6,815.00
79 |Divisions 26; 27;. .-%.Eé__ﬂ.-i- e e e R e R o et S A R T PR ey P 0 TR R B
80 |Branch Circuilt Wiring material 15,285.00 3,100.00 20% 3,100.00 20% 12,185.00 155.00
81 | Branch Circuit Wiring Labor 48,490.00 48,490.00
82 |Service Feeder Material 36,365.00 3,650.00 10% 3,650.00 10% 32,715.00 182,50
83 |Service Feeder Labor 20,030.00 20,030.00
B84 |Panelboard Switch gear material 7,380.00 7,380.00 100% 7,380,00 100% 369.00
85_|Panelboard Switch gear Labor 1,055.00 ,055.00
86 | Schedule Materlal -Material 24,770.00 3,715.00 15% 3,715.00 15% 21,055.00 185.75
87| Schedule Materlal Labor 6,850.00 ,850.00
868 |Lighting Fixtures material 160800 115,165.00 34,550.00 30% 23,035.00 20% 57,585.00 50% 57,580.00 2,879.25
B89 |Lighting Fixtures Labor 28,460.00 28,460.00
90 | Communication Material 41,640.00 10,410.00 25% 31,230.00 75% 41,640.00 100% 2,082.00
51 |Communication Labor 1,055.00 1,055.00
92 |Motors Labor 2,635.00 2,635.00
33 | Misc Material 4,745.00 475.00 10% 475.00 10% 4,270.00 23.7_5_;_
94 |Misc Labor 525.00 55,00 10% 55.00 10% 470.00 2.75
95
96
97
98
99
00
01
02
03
104
105 ] .
PAGE TOTALS $995,205.00 $76,545.00 8% $57,980.00 8% $134,525.00 14% $860,680,00 $6,726.25
REGULAR ITEM TOTALS $3,_90__?,ﬂ00.00 $586,538.64 15% $107,530.00 3% $694,008.;4 18% ;3,214,951.35 $34,703.43
CHANGE ORDERS ($3,436.15) $3,436.15)
GRAND TOTALS $3,905,563.85 $586,538.64 15% $107,530.00 3% $694,068.64 18% $3,211,495.21 $34,703.43
MODIFIED ATA G703 - CONTINUATION SHEET FOR G702






MODIFIED AlA G703 - CONTINUATION SHEET FOR G702

CONTINUATION SHEET AIA DOCUMENT G703 PROJECT: 54095 CHANGE ORDERS PAGE 5 of 5
AIA Dacument G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NO:
Contractor's signed Certification Is attached. CONTRACT DATE: INVOICE NO:
In tabulations below, amounts are stated to the nearest dollar. FROM: 08/16/2019 PROJECT NO:
70: 09/16/2019 ARCHITECT PROIECT NO:
SCHEDULED PREVIO
VALUE US APPLICATION COMPLETED THIS MONTH TOTAL COMPLETE AND TO DATE BALANCE TO FINISH
TTEM CHANGE ORDER | BILLING PERCENT WORK STORED PERCENT STORED TO DATE
NO DESCRIPTION OF WORK NUMBER CODES AMOUNT AMOUNT COMPLETE IN PLACE MATERIALS COMPLETE AMOUNT COMPLETE BALANCE RETAINAGE.
(& -Revised el cal worl (3,436.15) (3,436, ]
Fl
3
4
5
B
7
8
9
10
11
12
13
14
15
16
17
18
]
20
21
22
23
74
25
76
77
R
FE)
31
32
EE]
34
35
PAGE TOTALS ($3,436.15) ,436.15)
H E ORDER TOTAL 3,436.15 436,15
ULAR ITEMS TOTALS $3,009,000.00 $586,538, 15 $107,830.00 3% 3694,008.54 18% ﬁ',i"":m) 34,703.43 |
GRAND TOTALS $3,905,563.85 586,538.84 15% $107,530.00 3% $694,068.64 18%] $3,211,495.21 zﬁf@






RESOLUTION NO. 19-37
Library Board of Trustees

RESOLUTION APPROVING PARTIAL PAY ESTIMATE #5
HIAWATHA PUBLIC LIBRARY EXPANSION
AND RENOVATION PROJECT

WHEREAS, the Hiawatha Board of Trustees of the City of Hiawatha, lowa,
contracted for the Hiawatha Public Library Expansion and Renovation Project with
Garling Construction of Belle Plaine, and

WHEREAS, application for Partial Pay Estimate #5 (five) in the amount of
$102.153.50 has been received in the Clerk’s Office, and

WHEREAS, the Hiawatha Board of Trustees has received recommendation from the
Fusion Architect and city staff to make payment, and

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve application for Partial Pay Estimate #5 for the
Hiawatha Public Library Expansion and Renovation Project, and directs the City of
Hiawatha to make payment to Garling Construction, in the amount of $102.153.50.

- -
AYES: ?(.\L't)v's) Nawﬂdwlj Dw)bar, /tc’b_)/afrd
NAYS: nin& | »
ABSENT: Hal %’EV)/ROVI ne b<,r.uu'l“\ y Mo n{& é

PASSED AND APPROVED this 8% day of October, 2019.

]
xjﬁm,& Fhtr g
Brenda Powers, President

ATTEST:

Karlene Nesslage, Sectary?






DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION ACKNOWLEDGING AND AUTHORIZING
PARTIAL PAY ESTIMATE #5
Hiawatha Public Library Renovation and Expansion Project

WHEREAS, the Hiawatha Public Library Board of Trustees of the City of
Hiawatha, lowa, has contracted for the Hiawatha Public Library Renovation and
Expansion Project with Garling Construction Inc. of Cedar Rapids, lowa, and

WHEREAS, application for Partial Pay Estimate #5 (five) in the amount of
$102.153.50, for the Hiawatha Public Library Renovation and Expansion Project, has
been received in the Clerk’s Office, and

WHEREAS, the Hiawatha Board of Trustees has received recommendation from
the Fusion Architect and city staff to make payment, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, acknowledges and authorizes Partial Pay Estimate #5
for the Hiawatha Public Library Renovation and Expansion Project and directs the
Finance Director to make payment in the amount of $102,153.50, to Garling
Construction.

AYES:;
NAYS:
ABSENT:
PASSED AND APPROVED this 16™ day of October, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk





