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City Clerk’s Office
Hiawatha City Hall

101 Emmons Street
Hiawatha, Iowa 52233

Memo

To: City Council

From: City Administrator Kim Downs and City Clerk Kelly Kornegor
Date: October 5, 2016

Re: Citizen Survey Is Ready For Distribution!!!

One of the initiatives identified during the 2015 Strategic Planning and
Goal Setting Session, was the development and distribution of a citizen
survey. With the help of Administrative Coordinator Ambyr Young, the
questions and rating scale are formatted and we are ready for council
approval of the 2016 Citizen Survey.

The last time the city sent out a detailed citizen survey similar to one
attached to this memo was 2008. There was a distribution in 2012, but it
was a small survey with only 10 questions.

Upon council approval our plan is to get the survey mailed out to a random
selection of approximately 800 residents located in different quadrants of
the city and ask for the survey to be returned postage paid by October 31.

We are asking for your approval of the 2016 Citizen Survey and
authorization to mail the survey out to our residents for feedback.

Thank you for your consideration of this item.





{CITY LETTERHEAD}

HIAWATHA CITIZEN SURVEY

2016

Dear Hiawatha Resident:

The Hiawatha City Council would like to find out what Hiawatha citizens think about various
issues facing the city.

You have been selected as part of a random sample of Hiawatha residents to take part in an
opinion survey.

Please take a few minutes to answer the attached questionnaire. Please return the completed
questionnaire to City Hall, refolded and taped with the City address showing by October 31%, 2016.

Thank you for your assistance.

Sincerely,

William Bennett Jr.
Mayor

Kimberly Downs
City Administrator





OPINION QUESTIONS

Please rate the following information on a scale of 1 to 3, with 1 being agree, 2 being no opinion and 3
being disagree.

No
Agree Opinion Disagree
1. Hiawathais a nice place to iVe............o.oovm o | 1 | 2 | 3 |

2. Hiawatha should continue to try to maintain its own identity............................ \ 1 l 2 I 3 W

3. Hiawatha needs to seek more light industries......................ooieiiiii L 1 [ 2 ‘ 3 ]
4. Hiawatha should continue to encourage commercial and office development..... | 1 [ 2 | 3 |
5. Hiawatha is on the right track with the Town Center development creating a

=[50 g e 1 T Lo T —————————————————————— | 1 [ 2] 3 ]
6. |feelsafe in my neighborhood...................ooooi i | 1 ’ 2 | 3 |
7. lam aware of Hiawatha's citizen formed Neighborhood Watch Program......... L1 | 2 ] 3]
8. Hiawatha should continue to prohibit citizens to park on the grass................... 1 ] 2 ]3]
9. Hiawatha should continue to seek opportunities for city growth..................... I 1 | - ’ 3 |
10. Hiawatha should continue to regulate design guidelines which include

architectural design guidelines for multifamily buildings................................. | 1 l - | 3 |
11. Public art should be a required component of commercial development.

(supported by private funding)......................ii i | 1 | “ | 3 ]
12. Hiawatha should make major streets into “signature streets” with wider

sidewalks, better lighting, and landscaping......................coocoii i | 1 | 4 ‘ 3 |
13. The Mayor/City Council meet the expectations of the citizens of Hiawatha... ... | L l z ‘ 2 I
14. The city should continue to prohibit all on-street parking during snow removal... L1 I - | . —I
15. Hiawatha should continue to invest in streetscape beautification..................... J L | < | 2 ’
16. Hiawatha should consider implementing automated curb-side loose leaf

(Vacuum) CONBCHION. .. ... .o | 11 2 | 3]
17. Hiawatha should adopt a policy to implement a sidewalk repair program......... | 1 ! B [ 3 |
18. Hiawatha should continue to hold an annual Fun Fest celebration................... ‘ L [ 2 ‘ - |
19. Hiawatha should have another organization put on an annual fair or celebration. | 1 J = | 3 |






QUALITY OF SERVICE

20.

el

22,

23.

24.

25.
26.

27.

28. Police Department

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

39.

40.

Please rate the quality of each of these services:

Ambulance Service.

Building Inspection..

(inspection of buildings to ensure safe, secure, stable structures)

Bus Service...........

Code Enforcement..

(enforcement of property maintenance, nuisance codes)

Fire Department......
(emergency medical service and fire response)

Planning & Zoning...

(coordinating orderly development of the community)

Sanitary Sewer.......

(system for transporting sewage from houses/commercial buildings for treatment/disposal)

Snow Removal.......

Bliaet Repair....vecvs sosvnasin
(improvements to streets, includes:

(contracted with Ground Transportation Center)

Stormwater/Drainage................

Water Service.........
(department responsible for water main installationand repair, well maintenance, billing)

Hiawatha Insights....

(city newsletter)

City Web Site.........

Overall City Services.................

Communications. .. ..

(City’s efforts in providing }hforrﬁatfon the public)

Fire Code Enforcement.......

(Fire Department plan review and inspections)

Amnesty Collection..

Earth Day Collection

Very Unsure/No Very

Satisfied Satisfied Opinion Dissatisfied  Dissatisfied
Lt [ 2 [ 3 [T 4 T s ]
L+ [ 2 [ s [ 4 T 5 7]
L+ [ 2 [ 3 [ 4 T 5 7]
v [ 2 [ 38 [ 4 T 5 7]
[+ [ 2 [T s [ 4 T 5 7]
2 [ 8 [ 4 ] 5 ]
L+ [ 2 [ 3 [ 4 T 5 ]
v 2 [ s [ a4 s ]
L+ [ 2 [ 3 [ 4 T s
Lt [ 2 [ 3 [ 4 15

BN IR

L+ [ 2 [ 3 [ 4 T5

| 1 | 2 | 3 | 4 5
pothole patches to complete reconstruction)

L [ 2 [ 3 [ 4 T
1t [ 2 [ 3 [ 4 T
v [ 2 [ 8 [ 4 T 5 ]
Lt [ 2 [ 3 [ 4 T 5 ]
v 1 2 [ s [ 4 T 5 ]
1t [ 2 [ 3 [ 4 T 5 7]
[+ [ 2 [ s T 4 T 5 ]
L+ [ 2 [ 38 [ 4 T 5 ]
L [ 2 [ 8 [ 4 ] 5 ]






41. Fun Fest - Annual event............ J 1 i 2 J 3 ] 4 l 5 [

42. lLeavesandBrush..................
(fall and spring pick up)

PARKS & RECREATION

43. How often do you attend Concerts in the Park held at Guthridge Park in August?

2ear3
Weekly Times Once Never
1 | 2 [ 3 [ 4 ]

44. How often do you use city trails, including trails at Guthridge, Tucker and Clark park?
Every few Once a

Weekly Monthly Months Year Never
1 2 3 4 5
Yes Unsure No
45. Should the trails be IGhtEA?.............ovv..eoveeeeoeeeoooeoeeeoeoeoeeoeoeoeoeoeoooo ) (1123 ]
46. Do you feel there is a need for a community recreation center?......................... | 1 [ 2 ] 3 ]
47. Do you feel the city should pursue the development for a city aguatic center?.... L 1 | 2 ] 3 ‘

48. What types of new or additional recreational activities for children would you like to see offered by
the city?

49. What types of new or additional recreational activities for teens would you like to see offered by the
city?

50. What types of new or additional recreational activities for adults would you like to see offered by the
city?

LIBRARY SERVICES

51. How often do you use the Hiawatha Public Library?
Every few Once a
Weekly Monthly Months Year Never

1 2 3 4 5 T

52. If you don’t use the Hiawatha Public Library, why not?
1 | Too far away

It doesn’'t have what | want

| buy what | need

I don’t need to use the library
It's too hard to use
Other (please explain)

DA WIN






Yes Unsure No
53. Would you support a facility expansion at the library? | 1] 2] 3|

54. If you use the library, how important are the following features for an expanded library? Please rate
the importance of the following:

Very Unsure/No Not Do Not
Important  Important  Opinion Important Fund
a) More public access
computers................. ' 1 ‘ 2 ‘ 3 | 4 | 5
b) More electronic/
web-based services....... r . I 2 I 2 ] 4 ] 2
c) Collaborative work/ meeting
space with media and/or
d) Meet?ng space for ‘ 1 ’ > ’ 3 | 4 l 5
public/cultural events.....
e) Expanded ghildre:j’_s_ | 1 | > | 3 ’ 4 | 5
programming facilities....
f) Separate/identifiable
young adult area........... L L l - ‘ 2 | = ‘ S
g) Coffee shop/café............ L ! l < | 3 [ 4 | 5
h) Bookstore look/feel......... L L | 2 | 2 ] 4 | >

CAPITAL IMPROVEMENT PRIORITIES

The City of Hiawatha is redeveloping its five-year capital improvements program. What priority would you
give to each of these types of projects to build infrastructure or facilities?

Do
High Medium No Low Not
Priority Priority Opinion Priority Fund
55. New neighborhood parks........... | 1 ] 2 | 3 l 4 ’ 5
56. Improvements to existing parks... L 1 | 2 | 3 [ 4 [ 5
57. Off-street hiking/biking trails....... ’ L | = | i j t I °
58. On-street bike lanes.................. | 1 ’ 2 1 > | 4 | 5
59. Street repairs/reconstruction
residential streets.................. L 1 | z | 3 I 4 , 5
60. Street repairs/reconstruction
of major streets..................... ’ 1 [ 2 ‘ 3 ‘ 4 l 5
61. Town Center/Downtown | 1 | 5 | 3 | a I B

Redevelopment.....................






High Medium No Low Not
Priority Priority Opinion Priority Fund
62. Boyson Road interchange L 1 | > | 3 J 2 ‘ 5 I
improvement.............................
63. Tower Terrace Interchange........ | 1 J 2 ’ 3 | 4 | 5 ]
64. Sanitary sewer repairs.............. | L | - ‘ 3 [ v | S |
65. Storm sewer/drain improvements | 1 | 2 | 3 | 4 | 5 |
66. Water main repairs................... l 1 l 2 | 3 | 4 l 5 |
67. Library expansion.............cco.... L ! l 2 ’ 3 | 4 ] 5 —l
68. Dogpark...............coovviiiinn. | L | - J 3 | 4 | s ‘
69. Recreationcenter................... ’ L | - | - l 4 I 5 I
70. Second fire station/public safety
building..................ooeien. L L I < | o I : | ° |

OPEN-ENDED QUESTIONS

71. What are the things you like most about Hiawatha?

72. What are the things you like least about Hiawatha?

73. In your opinion, what are Hiawatha'’s highest priority needs?

74. What programs or activities should the city eliminate or reduce?

75. What programs or activities should the city add or increase?





BACKGROUND

Male Female
76. Please indicate your gender.............. 1 2

77. Please indicate your age group:

18 to 24 years 4 | 45 to 54 years
25 to 34 years 5 | 55 to 64 years
35 to 44 years 6 | 65 years and over

SN

78. Do you have children under the age of 18 living in your household?
Yes No

L1 [ 2 ]

79. Type of Residence:

1 Single-family
2 Condominium
3 Apartment
4 Manufactured Home
5 Other:
80. How many years have you lived in Hiawatha? years

81. If you have moved to Hiawatha, where did you live before?

CBdar Rapitds. o svpmimmmmmains sisiiistsmmmrs s mmmmsnn 1
T 2
Elsewhere (outside of Cedar Rapids/Marion)........................ 3
LN COMMY <o smmsmmeiinmnm i snmammommmmmsmsns s smassmssss s 4
Elsewhere in lowa (outside of Linn County)........................... 5
Outside of lowa (Name of State )... |6
Always lived in Hiawatha..................................ooccoi 7

82. Where are you employed?
Hiawatha

Cedar Rapids

Marion

Linn County (Outside of Hiawatha, Cedar Rapids, Marion)
Elsewhere in lowa (outside of Linn County)

Student

Unemployed

Retired

Home Occupation

0 | Other

‘MI\J—‘

=2 OIOND O

83. Where do you access the internet? (Please circle all that apply):
Home Work Library None

L1 1 2] 3T 4]

84. Are you interested in news or information about Hiawatha city government?
Yes No

L1 [ 2 ]






85.

86.

87.

88.

89.

90.

91.

Currently, council meetings are shown on Mediacom and ImOn networks. If you'd like to see these
on another network, who would that be?

How do you usually get news or information about Hiawatha city government?
(Please circle all that apply.):
1 Facebook
2 Cedar Rapids Gazette
3 City Newsletter
4 Contacting City Officials
City website
5 . ¢
City meetings
e Conversations with Friends or Family
’ Television News
8 Radio News
9 Text
10 E-mail Blast
11 Other (Please specify)
In our efforts to inform citizens and establish a relationship, would you attend a council meet and

greet during city events to become more informed and engaged?
Yes No

L1 [ 2 ]

Would you be more likely to watch recorded council meetings online or on television?
Online Television No Opinion

Lt [ 2 [ 3 ]

Would you like to receive the City Newsletter electronically?
Yes No No Opinion

L+ [ 2 [ 3 ]

Would you use a mobile app on a hand-held device to access information about city services, event
information, register for a program, or to report an issue?
Yes No No Opinion

L1+ [ 2 [ 3 ]

How often should the City Newsletter be produced?
Monthly Bi-monthly  Quarterly

[+ [ 2 [T 3 ]






THANK YOU FOR YOUR COOPERATION IN
COMPLETING THIS QUESTIONNAIRE.
PLEASE
RETURN TO CITY HALL
101 EMMONS STREET
HIAWATHA, IOWA 52233-1697
BY OCTOBER 31%, 2016
PLEASE REFOLD THIS SURVEY TO
SHOW THE HIAWATHA CITY HALL ADDRESS





DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING THE 2016 CITIZEN SURVEY AND
AUTHORIZING DISTRIBUTION TO HIAWATHA RESIDENTS

WHEREAS, during the 2015 Strategic Planning and Goal Setting Session, City
Council and City Staff identified the development and distribution of a Hiawatha Citizen
Survey as an initiative, and

WHEREAS, City Staff has developed the 2016 Citizen Survey to distribute to a
random selection of Hiawatha residents to determine if city government is meeting their
needs and determine issues of concern to the residents, and

WHEREAS, City Council deems it vital to the effective operation of city
government, to seek input from residents to gain a better understanding of the areas
where government is doing well and areas of improvement, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA to approve the 2016 Citizen Survey and authorizing
distribution to Hiawatha residents.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5™ day of October, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






LINN COUNTY MINIMUM WAGE ORDINANCE

ORDINANCE # fz - 9—- ;2 {2/4?

BE IT ENACTED by the Board of Supervisors, Linn County, lowa:

SECTION 1. PURPOSE. The purpose of this ordinance shall be to establish a minimum hourly
wage applicable to certain employees and employers within the geographic boundaries of Linn

County, lowa.

SECTION 2. AUTHORITY. This ordinance is adopted pursuant to Linn County’s home rule
authority as set out in Article lll, Section 39A of the lowa Constitution, and consistent with the
County’s independent police powers and Linn County’s ability to adopt standards that exceed
the standards set forth by the State of lowa, both as set out in lowa Code Section 331.301, and
incident to provision of the human services financed and/or performed by Linn County as set

forth in lowa Code Section 331.397.

SECTION 3. JURISDICTION. This ardinance shall be applicable within the unincorporated areas’
of Linn County, lowa and within any city or portion of any city within the geographic boundaries
of Linn County, lowa that has not enacted a conflicting ordinance.

SECTION 4. MINIMUM WAGE
1. MINIMUM WAGE REQUIREMENTS

a. The Linn County hourly wage shall be at least $8.25 as of January 1, 2017;
at least $9.25 as of January 1, 2018; and at least $10.25 as of January 1, 2019.

b. Every employer, as defined in the federal Fair Labor Standards Act of 1938, as
amended to January 1, 2007, shall pay to each of the employer’s employees, as
defined in the federal Fair Labor Standards Act of 1938, as amended to January
1, 2007, not less than the Linn County hourly wage stated in Subsection 4.1(a);
the current state hourly wage pursuant to lowa Code Section 91D.1, as
amended; or the current federal minimum hourly wage, pursuant to 29 U.S.C.
Section 206, as amended, whichever is greatest.

c. For purposesof determining whether an employee of a restaurant, hotel,
motel, inn or cabin, who customarily and regularly receives more than thirty
dollars a month in tips is receiving the minimum hourly wage prescribed
in this section, the amount paid to the employee by the employer shall be
deemed to be increased on account of the tips by an amount determined by
the employer, not to exceed forty percent of the applicable minimum wage. An
employee may file a written appeal with the lowa Labor Commissioner if the
amount of tips received by the employee is less than the amount determined
by the employer under this subsection.

1 of 4






4 H-94-20le

An employer is not required to pay an employee the applicable Linn County
hourly wage provided in this section until the employee has completed ninety
calendar days of employment with the employer. An employee who has
completed ninety calendar days of employment with the employer prior to
January 1, 2017, January 1, 2018, January 1, 2019, July 1, 2020, or July 1 of each
year thereafter shall be paid at least the applicable Linn County hourly wage as
of that date. An employer shall pay an employee who has not completed ninety
calendar days of employment with the employer an hourly wage of at least

$6.35.

Employees are covered by this ordinance for each hour worked within the
geographic boundaries of Linn County or any city or portion of any city
located therein, provided that an employee who performs work within the
geographic boundaries of Linn County or any city or portion of any city located
therein on an occasional basis is covered by this ordinance in a two-week
period only if the employee performs more than two hours of work within the
geographic boundaries of Linn County or any city or portion of any city located
therein, during that two-week period.

SECTION 5. EXEMPTIONS

1. EXEMPTIONS

a.

The exemptions from the minimum wage requirements stated in 29 U.S.C.
Section 213, as amended to January 1, 2007, shall apply, except as otherwise
provided in this section. ' ‘

Except as provided in Subsection (c), the minimum wage requirements set forth
in this ordinance shall not apply to an enterprise whose annual gross volume of
sales made or business done, exclusive of excise taxes at the retail level which
are separately stated, is less than three hundred thousand dollars.

The minimum wage requirements set forth in this ordinance shall apply to the
following without regard to gross volume of sales or business done:

(1) An enterprise engaged in the business of laundering, cleaning, or repairing
clothing or fabrics.

{2) An enterprise engaged in construction or reconstruction.

(3) An enterprise engaged in the operation of a hospital; an institution primarily
engaged in the care of the sick, the aged, or the mentally ill or persons who
have symptoms of mental iliness who reside on the premises of such
institution; a school for persons with mental or physical disabilities or for
gifted children; a preschool, elementary or secondary school; or an
institution of higher education. This paragraph applies regardless of
whether any such described hospital, institution, or school is public or
private or operated for profit or not for profit.

20f4






4 4-9-201

(4) A public agency.'

SECTION 6. ENFORCEMENT OF VIOLATIONS. Any violation of this ordinance shall be
considered a county infraction punishable as provided by lowa Code Section 331.307 and/or
the Linn County enforcement ordinance, Chapter 19, Linn County Code of Ordinances or its
successor section. Additionally, this ordinance may be enforced pursuant to lowa Code Chapter

91A.

SECTION 7. REPEALER. All ordinances or parts of ordinances in conflict with the provisions of
this ordinance are hereby repealed.

SECTION 8. SEVERABILITY. If any section, provision or part of this ordinance shall be adjhdged
invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance asa
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.

SECTION 9. EFFECTIVE DATE. This ordinance shall be in effect after its final passage, approval
and publication as provided by law.

First reading on the 3Z ) + day of /4&.’41}5 , 2016.
Second reading on the 87% day of g&()?l-é’f}/ LL(/ ¥ ,2016.
Third reading and final passage on the / A day of S-QD‘Ié?fMéM_ , 2016.

Published in The Gazette on the zé izé day of § gﬁm )¢ 4, 2016.

LINN COUNTY BOARD OF SUPERVISORS

@O/

Chai

Supervisor

,@%//2’7 é/mw/z/

%%é(//—“

§/perws

/1%0 (Nd}s/ )

upervisor
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ATTEST:

QWIS WIS P@Qés M-S/WF f@&j‘g

Joe!B Miller, Linn Coun\tyAudltor

STATE OF IOWA ) gy
COUNTY OF LINN ) i LC>
o [ LA e ™ Lﬁ“’&f’) :
l, 0 Q NLQQQ}L) /B’”L , County Auditor of Linn County, lowa, héreby

certify that the above and foregoing |sq true copy of an ordinance passed by the Linn Count
Board/of Supervisors at a regular meeting of s;!d Board he!d on w

2016 and published as provided by law on

Linfi County Auditor

Subscribed and sworn to me this /QJA day of Sﬂuﬂéﬂﬂgﬂ/}/ ,2016.
Ouna pdlinos— RRRORTT

Notary Public, State of@/a : ié? Gommission Number 770912

A My ?%r{]{zass‘]g_r Expires
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DRAFT

RESOLUTION NO.
City Council

RESOLUTION SUPPORTING THE LINN COUNTY MINIMUM WAGE ORDINANCE
#4-9-2016 DATED SEPTEMBER 12, 2016 AND URGING THE IOWA GENERAL
ASSEMBLY TO ADOPT A MINIMUM WAGE ACROSS THE STATE OF IOWA

WHEREAS, the City Council of the City of Hiawatha has received and filed Linn County’s
Minimum Wage Ordinance on October 5, 2016, and

WHEREAS, the City Council of the City of Hiawatha supports Linn County efforts to provide a
working wage in all of Linn County, and

WHEREAS, the City Council of the City of Hiawatha succumbs to the Linn County Minimum
Wage Ordinance #4-9-2016 with an increased hourly wage of $8.25 as of January 1, 2017 to provide
consistency throughout the Linn County boundaries, and

WHEREAS, the City Council of the City of Hiawatha will review each additional annual wage
increase thereafter on its own merit, and

WHEREAS, the City Council of the City of Hiawatha urges our Towa General Assembly to
consider passing a minimum wage bill increasing a fair and consistent lowa’s minimum wage as a whole;
providing consistency throughout all of lowa and to encourage a culture of work and a level playing field
for the rising generation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HIAWATHA, IOWA, to support Linn County’s Minimum Wage Ordinance #4-9-2016 to provide
consistency throughout the Linn County boundaries and urge our Iowa General Assembly to take a step
forward adopting a minimum wage to encourage a culture of work and a level playing field for the rising
generation.

AYES:
NAYS:
ABSENT:
RESOLUTION NO. 16- PASSED AND APPROVED this 5" day of October, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk







AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, October 5, 2016

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.
A. Call to Order — Roll
B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

1. Approval of bills

2. Minutes of Meetings: Regular Meetings September 7, 2016 and September 21, 2016 and Work
Session August 24, 2016

3. Receive & File Minutes of Boards/Commissions/Committees: Library Board September 13, 2016,
Parks and Recreation Commission September 13, 2016, and Water Board September 20, 2016

4. City Engineer’s Report

5. Mayor’s Report

6. City Administrator’s Report

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

1. Fire Prevention Week Proclamation October 9-15, 2016 and October 29, 2016 as Smoke Detector
Day
a. Fire Chief Presentation including “MDA/Fire Fighter Fill-the-Boot” recap and
presentation of check

2.  PUBLIC HEARING - to consider adopting plans, specifications, form of contract and placing
estimate of cost on file for the 2016 Boyson Road Trail Extension Project (holding second public
hearing to comply with publication notice)

a. Consider Resolution correcting Scrivener’s Error in public hearing date

3. 2016 Boyson Road Trail Extension Project
a. Review Bids
b. Consider Resolution awarding contract

4. Parks and Recreation Department upgrade of audio visual equipment in the Community Center
a. Review Quotations
b. Consider Resolution awarding contract

5. Public Works Department purchase of one (1) fork lift truck, replacement Unit 595
a. Review Quotations
b. Consider Resolution awarding contract

6. Consider Resolution approving a 28E Agreement with Towa Alcoholic Beverages Division for
Tobacco, Alternative Nicotine and Vapor Product Enforcement and authorizing City Staff to sign
the agreement

7.  Consider Resolution authorizing Alliant Energy removal of a street light on the property located at
85 North Center Point

8. Consider Resolution approving the 2016 Citizen Survey and authorizing distribution to residents

9. Minimum Wage Increase
a. Consider Motion receiving and placing on file Linn County Minimum Wage
Ordinance #4-9-2016
b. Consider Resolution showing Hiawatha support of Linn County Minimum Wage
Ordinance #4-9-2016 and urging the lowa General Assembly to adopt a state wide
minimum wage increase

10. Placement of items for next Agenda/Work Session

G. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






APPMNTRP  9/29/16 #*#+ City of Hiawatha F PAGE 1

04.05.16  3:13 ACCOUNTS PAYABLE PAYMENT LISTING OPER (K
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

4 ABC DISPOSAL SERVICE 68.14
GARBAGE SERVICE 2.9
GARBAGE SERVICE 65.18

519 ALLIANT ENERGY 16,987.95
ELECTRIC UTILITIES 6,594.82
ELECTRIC UTILITIES 472.42
ELECTRIC UTILITIES 21.85
ELECTRIC UTILITIES 1,240.82
ELECTRIC UTILITIES 0,852.11
ELECTRIC UTILITIES 1,805.93

2025 ASCAP 336.75
ANNUAL RENEWAL 84.00
ANNUAL RENEWAL 252.00
ANNUAL RENEWAL 75

2226 BENDER, JOHN 90.00
JULY-SEPT CELL REIMBURSEMENT 90.00

1008 BOUND TREE MEDICAL, LLC 732.93
SUPPLIES 7111.27
SUPPLIES 21.66

693 CAMPBELL SUPPLY CEDAR RAP 174.60
SUPPLIES 174.60

1614 CDW-GOVERNMENT, INC 66.32
SERIAL ADAPTERS 33.16
SERIAL ADAPTERS 33.16

73 CEC §0.00
IT SERVICE 80.00

71 CEDAR VALLEY HUMANE SOCIE 410.00
CALL OUT FOR STRAYS 150.00
SHELTER CARE FOR STRAYS 260.00

1977 COGRAN SYSTEMS, INC 125.00
MONTHLY SERVICE FEE 125.00

76 COPYWORKS 65.73
COPIES 65.73

1095 EMSLRC 24,00
BLS HEALTHCARE PROVIDER CARDS 8.00
BLS HEALTHCARE PROVIDER CARDS 16.00

1882 FLEMING LANDSCAPE & IRRIG 650.21
IRRIGATION LINE REPAIRS 650.21

372 GALL'S, INC. 8.50
NAMEPLATE 8.50

1602 HAWKEYE COMMUNICATION/FAN 783.00
QTRLY FIRE ALARM SERVICE 135.00
QTRLY FIRE ALARM SERVICE 135.00
QTRLY BURG ALARM MONITORING 117.00
QTRLY FIRE ALARM MONITORING 135.00
QTRLY ALARM MONITORING 135.00
QTRLY SERVICE CONTRACT 126.00

1449 HIAWATHA AMERICAN LEGION 75.00
LOCKER RENT 25.00

SEASONAL DECORATION STORAGE 50.00





APPUNTRP  9/29/16 #+++ City of Hiawatha L PAGE 2

04.05.16  3:13 ACCOUNTS PAYABLE PAYMENT LISTING OPER CK
VENDOR NO NAME PAYMENT AMT
DESCRIPTION AMOUNT

579 HIAWATHA WATER DEPARTMENT 20,000.00
3/4 WA MAINT PROGRAM CONTRIBUT 20,000.00

1472 IMAGETEK, INC. 75.00
MONTHLY SUBSCRIPTION/STORAGE 75.00

2526 IMON COMMUNICATIONS 235.55
PHONE/INTERNET SERVICE 206.50
PHONE/INTERNET SERVICE 3.40
PHONE/INTERNET SERVICE 25
PHONE/INTERNET SERVICE 2.70
PHONE/INTERNET SERVICE 22,70

495 INFORMATION TECHNOLOGIES, 455.00
ANNUAL SOFTWARE RENEWAL 455.00

1865 INTECONNECT, INC 1,080.00
IT SERVICE 1,080.00

14 INTERSTATE BATTERY CR 158.31
BATTERIES 158.31

390 IWI MOTOR PARTS 809.93
VEHICLE MAINT SUPPLIES 18.46
VEHICLE MAINT SUPPLIES 231.93
VEHICLE MAINT SUPPLIES 58.49
VEHICLE MAINT SUPPLIES 57.96
VEHICLE MAINT SUPPLIES 21.50
VEHICLE MAINT SUPPLIES 83.54
VEHICLE MAINT SUPPLIES 130.93
VEHICLE MAINT SUPPLIES 20.80
VEHICLE MAINT SUPPLIES 180.97
VEHICLE MAINT SUPPLIES 5.5

1691 JOHNSON CONTROLS 198.50
CHILLER REPAIRS 198.50

1582 1P GASWAY 304.13
OFFICE SUPPLIES 160.41
OFFICE SUPPLIES 48.28
OFFICE SUPPLIES 22.04
OFFICE SUPPLIES 42.82
OFFICE SUPPLIES 30.58

1512 LEDERER WESTON CRAIG PLC 1,164.00
LEGAL FEES 592.00
LEGAL FEES 112.00
LEGAL FEES 300.00
LEGAL FEES 160.00

454 LETTER PERFECT 57.00
SUPPLIES §7.00

1801 LEVELI0 812.00
5K TSHIRTS FUN FEST 585.00
FIRE VOLUNTEER TSHIRTS 227.00

274 LINN CO RECORDER 12.00
RECORDING FEES 12.00

109 LINN CO-OPERATIVE OIL €0. 2,860.70
FERTILIZERL 990.00
FERTILIZERL 247,50
FERTILIZERL 115.50
FERTILIZERL 132.00
FERTILIZERL 82.50

FERTILIZERL §2.50
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VENDOR NO NAME PAYMENT AMT
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BULK DIESEL 667.55
BULK DIESEL 543.15

2700 MAGNA-MATIC 84.67
SUPPLIES 84.67

2395 MARCO 453,98
COPIER CONTRACT 37.83
COPIER CONTRACT 189.16
COPIER CONTRACT 113.50
COPIER CONTRACT 113,49

50 MIDWAY OUTDOOR EQUIPMENT 47,23
EQUIPMENT REPAIRS 47.23

1759 MSA PROFESSIONAL SERVICES 6,876.00
CRS CONST RELATED SERVICES 1,550.40
RESIDENT PROJECT REPRESENT 2,855.60
SHOP WETLAND DELINIATION §70.00
COMP PLAN UPDATE 1,600.00

325 ORKIN EXTERMINATING 178.49
EXTERMINATION SERVICE 58.47
EXTERMINATION SERVICE §5.65
EXTERMINATION SERVICE 64.37

1655 P & K MIDWEST, INC 86.34
EQUIPMENT SUPPLIES 86.34

2452 PARSLEY, PATRICK 90.00
JULY-SEPT CELL REIMBURSEMENT 90.00

58 SCHIMBERG COMPANY 313.04
EQUIPMENT SUPPLIES 313.04

2779 SCHLOTTERBACK, JOHN 397.80
AMB PAYMENT REFUND 397.80

2080 STOREY KENWORTHY 479.98
OFFICE SUPPLIES 30.99
OFFICE SUPPLIES 30.99
CPU HOLDER/FURNITURE PROJECT 209.76
CPU HOLDER/FURNITURE PROJECT 208.24

67 VERIZON WIRELESS 984.59
CELLULAR SERVICE 58.22
CELLULAR SERVICE 87.34
CELLULAR SERVICE 65.29
CELLULAR SERVICE 149,84
CELLULAR SERVICE 46.03
CELLULAR SERVICE 56.62
CELLULAR SERVICE 197.88
CELLULAR SERVICE 276.18
CELLULAR SERVICE 47,19

377 VFIS 21,071.22
INSURANCE PREMIUMS 21,071.22

212 WELTER STORAGE EQUIPMENT 45.00

INSTALLATION OF FURNITURE 45.00
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REPORT TOTAL 80,008.59






To:

From: John Bender PE, Ci

Re:

Mayor and City Council

September 2016 Update

City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

Date: September 30, 2016

Description: Report

Working with Public Works whenever necessary.

Working with the Community Development Department to review building site plans, rezoning
requests, and citizen requests.

Construction is mostly complete on the Heritage Green 12" Additions. Construction is
scheduled to start on the R&S Addition on the north end on the newly constructed Industrial
Avenue.

Ricklefs Excavating Inc. from Anamosa is mostly complete with the construction of the
construction of the sewer and water main extension to the newly annexed area along
Edgewood Road between Fitzroy Road and County Home Road. The contractor is working on
completing the punch list items and provides all operation manuals, warranty information,
and lien waivers in order for the Council to accept the project next month.

The first phase of the North Center Point/Emmons/Robins intersection with Ricklefs
Excavating is approximately 95% complete and Emmons Street has been reopened to traffic.
The contractor is working on punch list items and final documentation in order for the Council
to accept the project next month.

Rathje Construction Inc. from Marion lowa has started to reconstruct the existing intersection
of North Center Point Road/Emmons Street/Robins Road Phase Il. Rathje will reconstruct
approximately 400 feet of North Center Point Road from the project just completed 2 years
ago to just south of Fisher Street. The paving contractor will complete the west one-half of the
street next week. We will then move traffic to the newly constructed street in order to
complete the east one-half.





Alliant Energy has a contractor in the area lowering the existing power lines into the franchise
utility trench constructed under our Phase | contract. The schedule for that work to be
completed in 2 weeks.

The discussion of the future Tower Terrace interchange with other surrounding cites has been
primarily preparing for the IDOT Commission meeting planned for October 11" in Dubuque.
More to follow. A public meeting will be held in Hiawatha City Hall on October 12" to review
the latest findings of the new IJR.

We have started design of the Boyson Road Interchange interim improvement project. The
DOT has asked for more traffic studies of the possible impact on the 1-380 off ramps. We are
working with the DOT to resolve these concerns.

The bids for the Boyson Trail Extension project were held September 27". Midwest Concrete
from Peosta was the apparent low bidder. We will be setting a public hearing at the October
4" Council meeting to approve the contract.

The storm water committee held their 3" Q meeting on September 29",

I’'m sure there are some items missed. If you have any questions, please feel free to let me
know.
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y James P. Craig
Megan R. Dimitt
Kent A, Gummert

LEDERERWESTON CRAIG ric Kimberly K. Hardeman

Gregory M. Lederer
www.lwclawyers.com

Mark J. Parmenter
Brenda K., Wallrichs
September 23’ 2016 Benjamin M, Weston

J. Michael Weston
Writer's E-mail:

mparmenter@lwelawyers.com
Direct Dial: 319-861-5338

Ms. Cindy Kudrna
Finance Director
City of Hiawatha
101 Emmons Street
Hiawatha, TA 52233

Re:  City of Hiawatha
Dear Ms. Kudrna:
Please find enclosed our invoices for services for the month of August 2016. Thank you for

allowing our firm to represent the City of Hiawatha with its legal needs. Should you have any
questions, please do not hesitate to give me a call.

MJP/ib
Enclosures
118 Third Avenue SE, Suite 700 4401 Westown Parkway, Suite 310
P.O. Box 1927 » Cedar Rapids, [A 52406 West Des Moines, 1A 50266
Phone: 319-365-1184 « Fax: 319-365-1186 Phone: 515-224-3911 » Fax: 515-224-2698

Please respond to Cedar Rapids office





August 31, 2016

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

LWC

LEDERER WESTON CRAIG rrc

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lwclawyers.com

Annexation General Matters

Balance forward as of invoice dated: 08/31/2014

Payments received since last invoice

Invoice #

Client #
Matter #

17706
000016158
000000006

Billing through 08/31/2016

Accounts receivable balance forward

PROFESSIONAL SERVICES

08(17)2016 MIJP

08/18[2016 MJP

Timekeeper Summary

Mark J Parmenter

Billing Summary

$448.00
448.00
$0.00
Review draft annexation agreement with the 0.60 hrs 96.00
City of Robins and exhibits referenced in
same; draft electronic communication to
City Administrator and Dick Ransom
regarding same; telephone conference with
Dick Ransom regarding same; revise and
edit agreement; draft electronic
communication to City Administrator and
Dick Ransom regarding same
Telephone conference with City 0.40 hrs 64.00
Administrator regarding possible
annexation agreement and other related
issues
$160.00
Rate Hours Amount
Partner 160.00 1.00 $160.00
1.00 $160.00





‘Total professional services $160.00

Total of new charges for this invoice $160.00

Plus net balance forward +$0.00

Total balance now due $160.00






August 31,2016

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, [A 52233

LWC

LEDERER WESTON CRAIG rLc

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927

Phone: 319-365-1184 Fax: 319-365-1186

TIN# 20-8617329
www.lwclawyers.com

Municipal Traffic Matters

Balance forward as of invoice dated: 07/31/2016

Payments received since last invoice

Invoice # 17705

Client # 000016158
Matter # 000000005
Billing through 08/31/2016

Accounts receivable balance forward

PROFESSIONAL SERVICES

0807|2016 MRD

08|08/2016 MRD

08192016 MRD

08232016 MRD

08242016 MRD

Juan Sanchez Velasco: Prepare trial
materials to prosecute citations for failure to
maintain control, failure to have proof
against liability, and failure to have a valid
drivers license

Juan Velasco: Travel to and from Linn
County Courthouse and prosecute citations
for failure to maintain control, no valid
license, and no proof of insurance

Emmett Landfair: Prepare and send trial
subpoena to Officer Alliare for citation for
failure to obey a traffic control device

Antonio Chalmers: Prepare and send trial
subpoena to Officer Bartels for speeding
citation

El Orm: Prepare and send trial subpoena to
Officer Manhart for failure to obey traffic
control device

$1,020.00

1,020.00

$0.00
0.50 hrs 75.00
0.90 hrs 135.00
0.20 hrs 30.00
0.20 hrs 30.00
0.20 hrs 30.00





Timekeeper Summary

Megan R Dimitt Associate

Billing Summary

Total professional services
Total of new charges for this invoice
Plus net balance forward

Total balance now due

Rate Hours Amount
150.00 2.00 $300.00
2.00 $300.00

$300.00

$300.00

+$0.00

$300.00

$300.00





LWC

LEDERER WESTON CRAIG ric

Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927
Phone: 319-365-1184 Fax: 319-365-1186
TIN# 20-8617329
www.lwclawyers.com

August 31, 2016

Cindy Kudrna Invoice # 17704

City of Hiawatha Client # 000016158
101 Emmons Street Matter # 000000003
Hiawatha, JA 52233 Billing through 08/31/2016

General Real Estate Matters

Balance forward as of invoice dated: 07/31/2016 $629.80

Payments received since last invoice 629.80

Accounts receivable balance forward $0.00

PROFESSIONAL SERVICES

08012016  MIJP Review file in preparation for conference 0.50 hrs 80.00

call with City Finance Director regarding
property purchased by City of Hiawatha in
Cedar Rapid from Sattler; telephone
conference with Finance Director regarding
same

08|1712016  MJP Draft letter to Dr. Chad Abernathey to 0.20 hrs 32.00
accompany filed Quit Claim Deed,
Groundwater Hazard Statement and
Declaration of Value for Langston Drive

$112.00
Timekeeper Summary Rate Hours Amount
Mark J Parmenter Partner 160.00 0.70 $112.00
0.70 $112.00

Billing Summary

Total professional services $112.00

Total of new charges for this invoice $112.00





Plus net balance forward +3%0.00

Total balance now due $112.00






Suite 700, Higley Building 118 Third Avenue SE P.O. Box 1927 Cedar Rapids, IA 52406-1927
Phone: 319-365-1184 Fax: 319-365-1186

August 31, 2016

Cindy Kudrna

City of Hiawatha
101 Emmons Street
Hiawatha, IA 52233

LWC

LEDERER WESTON CRAIG ric

TIN# 20-8617329
www.lwclawyers.com

General Matters

Balance forward as of invoice dated: 07/31/2016

Payments received since last invoice

Invoice #

Client #
Matter #

000016158
000000002

Billing through 08/31/2016

$2,144.00
2,144.00

Accounts receivable balance forward

PROFESSIONAL SERVICES

08/01]2016 MIJP

080212016 MIP

08[03/2016 MJP

08172016 MJP

08|18/2016 MIJP

Telephone conference with City Finance
Director regarding payments in default
regarding loan agreement with former
employee and issues related to same; review
demand letter

Receipt of draft demand letter to former
employee for tuition reimbursement; revise
and edit same; draft electronic
communication to City Finance Director
regarding same

Attend City Council meeting including
Closed Session

Telephone conference with Finance
Director regarding past due payment from
employee regarding repayment of tuition;
draft and prepare follow up letter and
forward same to Finance Director

Telephone conference with the City
Administrator regarding several City
matters

$0.00

0.30 hrs

0.30 hrs

1.00 hrs

0.40 hrs

0.30 hrs

48.00

48.00

160.00

64.00

48.00





08/25[2016

08/25/2016
08]26/2016

08]31[2016

Timekeeper Summary

MJP

MIP

MJP

MJP

Mark J Parmenter

Billing Summary

Total professional services

Total of new charges for this invoice

Telephone conference with City Engineer 0.30 hrs 48.00
regarding development agreements and how
to release same once agreed to items are
completed
Review and revise City Council Policy and 0.50 hrs 80.00
Procedures document; forward same to City
Clerk
Telephone conference with City 0.30 hrs 48.00
Administrator regarding various City
matters.
Telephone conference with Community 0.30 hrs 48.00
Development Director regarding
development agreement issue and other
related issues
$592.00
Rate Hours Amount
Partner 160.00 3.70 $592.00
3.70 $592.00
$592.00
$592.00
+$0.00

Plus net balance forward

Total balance now due

$592.00







Library Board of Trustees Meeting
Location: Glenn Schminke Community Room
Date: September 13, 2016

Call to Order: 7:05 pm

A. Call to Order — Roll Call Present: Brenda Powers, Janet Libe, Karlene Nesslage and
Sue Halter. Also present: Jeaneal Weeks-HPL Director

B. Approval of Agenda
The Agenda was reviewed. Janet Libe made a motion to accept the agenda, Brenda
Powers seconded and the motion was carried.

C. Minutes of the Last Meeting
The minutes of the August 9, 2016 meeting were reviewed. Janet Libe made a motion to
accept the minutes, Brenda Powers seconded and the motion was carried.

D. Old Business

1. Discussion regarding recent staff changes:
Laure Kottman resigned recently. This changes the job requisitions that we
discussed last month. There will be 2 requisitions posted, one for a Marketing
position at 30 hours with benefits and the second for a Library Assistant at 29 hours
without benefits.

E. New Business —
1. Discussion of library service to Robins

Robins is concerned about the dollar amount of the contract. Currently they
contract with the Metro Library Network to provide library services to their
residents.

Jeaneal and representatives from Cedar Rapids and Marion have been talking
with them about the benefits and answering questions about the libraries and
services.





Tomorrow night Jeaneal will be meeting with a committee from Robins to
answer more of their questions and discuss their requests.

2. Amend By-laws to reflect larger board:

The following Resolution was approved by unanimous roll call:

Resolution 17-11

Be it resolved that the Hiawatha Public Library amend the Hiawatha
Public Library Board of Trustees By-Laws to reflect the change in the library
ordinance from five to seven members with a quorum consisting of four from a
total of seven members. Passed and approved this 13" day of September, 2016

F. Librarian’s Report
1. Monthly Report - July and August reports were presented and reviewed. Jeaneal
provided some detailed reporting of Lynda.com usage.
2. Bills -
Some funds raised by the library but managed by the Friends of Library were
transferred to the city accounts for use by the Library. Janet Libe made a motion to
pay the bills, Sue Halter seconded and the motion was carried.
3. Anticipated Expenditures -
a. Moving Handicap spot from the side to the front with the other one. Will
cost about $750.
b. Another computer will be needed for the work room and possibly a laptop
for the Director.
c. Some changes need to be made in the server room. One benefit will be to
allow for easier maintenance and upgrades of the computers.

4. Library News —
One of the pages is now also working at Marion as a page part time.
G. General Discussion -
H. President’s Report —
Brenda shared some things that we as a board can be doing to help the library
1. The library needs to develop its volunteer base. Discussion centered around ways to
work on this.





2. Board members need to be proactive advocates for the Library. Jeaneal would like to
have business type cards for us to hand out when we are going about our daily lives.

3. The Steering Committee needs more members. Jeaneal asked us to think about
people who would be well suited for this.

4. Staff Appreciation. The library will be closed on November 11" and Janet and Sue
will investigate what it would take to provide chair massages for the employees. Also
Brenda will provide a treat for the next staff meeting.

I. Adjournment — Karlene Nesslage made a motion to adjourn the meeting, Janet Libe
seconded and the motion was carried. Meeting adjourned at 8:25pm

Brenda Powers, President

ATTEST:

Karlene Nesslage, Secretary






Mayor’s Report September 1- September 30, 2016

Wednesday September 7-
4:00-meeting with J & M Displays joint meeting with claimant

Friday September 9-
1:30- City Business Meeting with Blue Star

Monday September 12-

1:30- Attended the MPO Executive meeting
3:00- Meeting with Kim

5:30- Attended the Fun Fest Wrap Up meeting

Wednesday September 13- Friday September 16
Attended the Iowa League of Cities Conference in Des Moines

Monday September 18-
3:00-Sat in Entrance Interview with State Auditor
3:15-Meeting with Kim

Tuesday September 19-
8:30- Attended the Community Development staff meeting

Monday September 26-

2:00- Linn County/Alliant announcement to be held at the CR
Library

5:15- Mayors meeting at Center Point-720 Main Street

Tuesday September 27-
8:00- NW project meeting & NCPR project meeting to follow.

Wednesday September 28
6:30-Comp plan meeting

Thursday September 29
8:15- Staff meeting

Friday Sept 30-
10:00-meeting w/ IEDA Jim Engle, Kim Downs, and Kelly Kornegor (town center-
retail development)






Hiawatha Parks and Recreation
Regular Meeting
September 13, 2016

President Lynda Hembera called the meeting to order at 5:48p.m. in the Teal Pavilion at
Clark Park. Present: Lynda Hembera, Deb Theis, Dan Wilkes, Dawn Ewoldt, Brandon Lynch
Employees: Kelly Willadsen, Parks and Recreation Director, Ambyr Young, Administrative
Coordinator. Guests: Dan Hoffman

Motion by Dawn Ewoldt, second by Brandon Lynch to approve the September 13, 2016
agenda as amended. Motion carried.

Motion by Brandon Lynch, second by Dawn Ewoldt to approve the minutes of April 12th,
2016. Motion carried.

Park Social: No residents in the Clark Park neighborhood showed up to the social.

Audio Visual Upgrade: Many of you may know that the audio visual system in the Community
Center is becoming outdated with technology continuing to upgrade constantly. We have had many
rentals unable to use our system because they have a 2014 computer or newer which doesn’t have
a VGA port. The system itself has had some wear and at times does not work correctly with the
conversions. With that said we reached out to four companies for quotes which included
Conference Technologies, CEC, Marco and lowa Audio Video Inc. We received two quotes back from
Conference Technologies and CEC as Marco was unable to fulfill our needs and lowa Audio Video
Inc. never responded. We allotted $25,000 in the CIP for this update a few years back and are now
ready to move forward.

Conference Technologies came in at $23,383.86 to upgrade both panels to a new 7” color touch
controllers with upgraded HMI hook ups, wireless presentations, and conversions to our current
projectors and screens.

CEC came in at $31,990.53 to upgrade our system, which includes updating the whole back cabinet
audio system, panels, projectors and screens which in not necessary at this time. Right now our
main focus is to update our panels so that our reservations can connect correctly without issues.

Conference Technologies is able to work with our current equipment and update our panels and
sound without removing and updating the whole system. That is why you will see the larger
increase. Our screens and projectors have had no issues.

Motion by Dawn Ewoldt, second by Brandon Lynch to request to council to update the audio visual
equipment in the Community Center for $23,383.86. Motion carried.





Year End Report This report goes from July 1, 2015 to June 30, 2016. We had a great year and are
very pleased with what was accomplished. We had some challenges along the way with a new
registration system, but were able to keep moving.

Reports:

Farmers Markets: The Market continues to go well every Sunday as long as weather
permits. Dawn has taken over Dave Saari’s roles as market manager due to health issues.
She has done a great job keeping everyone in order. We are very happy with the number of
vendors we continue to see each week and hope that eventually we can gain the same
awareness for our weekday market. Right now we are reviewing the weekday market to see
what we can adjust and improve if we continue to keep it going. One of the ideas is to have it
start after Kids League is over and have the market go from July to September out at the
Park. We have heard many people asking to have it back in the park since Center Point and
Emmons are under construction. This would allow us more parking and more vendors for
people interested. Dawn has done a great job working with the vendors and making sure
everything is set up and ready to go. Dawn would like to have a meeting with the vendors
next year a few weeks before it starts to go over the rules.

Hiawatha Fun Fest: Hiawatha Fun Fest was a great success for 2016! We were impressed
with the number of positive comments on our event page and believe we found a great
replacement for Hog Wild Days. We will continue to keep it the same weekend from here on
out. Please let us know if you have any feedback so that we can start planning for next year.
Movies under the Moon: Movies under the Moon was very successful for 2016! August 26t
showing of the Good Dinosaur brought in around 200 people after the Friday night concert.
We were very pleased with the equipment rented from the City of Coralville and saved a
substantial amount of funding from previous years. The Friends Foundation helped lead
this event and gave out popcorn and beverages. We will be selecting dates for next summer
shortly! We are looking into options to possibly purchase our own equipment. Lookout for
more information regarding this topic in the coming months.

HiBRAI - August 13t and 14t was another successful HiBRAI event. The Friends
Foundation had 161 riders participate and raised nearly $4,000.00 for our Adventure Camp
programs and field trips! They had a beautiful weekend and look forward to 2017. Mark
your calendars next year’s dates will the August 19-20t, 2017.

Music in the Park: It's hard to believe another year has gone by and concerts are
completed. We had a great line up this year and heard some great feedback from our
residents. Unfortunately we had a few questionable weather nights but overall had on
average about 200 people at each performance. Next year we will be looking at having an
additional activity available each Friday for families to enjoy. Deb recommended the band
Nothing to Lose and Brandon knows of a band and a person with a sound system.

Kids Movie Night: Kids Movie Nights will be starting back up this Friday, September 8t in
the Hiawatha Community Center. We have started making Facebook Event Pages for our





showings to grasp more attention. With more followers now it has been a good addition to
help bring in more kids since we can deliver paper fliers to the schools anymore.

Vino Van Gogh: Our latest painting class took place on Thursday, August 8t with around 10
people in attendance. They painted “Night Blooms” a floral tree painting. We are at the point
in deciding if we will offer Vino next year as numbers have been minimal. We will be looking
to see if there are any other new and exciting classes in the metro area.

Fall Festival: Fall will be here before we know it! During the last farmers market on
October 23rd we will be having our second annual Fall Festival! We were shocked with the
turnout we received last year and hope to bring in the same. We will have photos, crafts,
trick or treating through the vendors, face painting and so much more!

Parks:

Splash Pads: Splash pads are now off for the season. We have stuck with the Memorial to
Labor Day season and so far haven’t heard too many complaints. We will follow up with the
water department next month to see if there is a difference in the water consumptions due
to a shorter season and time change of 10am-8pm.

Bathrooms: Bathrooms will be closed right after the last farmers market (October 23rd)
pending the weather. We will have one port a john placed in Guthridge and Clark Park for
the winter months.

Tree Planting Event: Through the Sustainable Tree Grant provided by the lowa DNR one of
our tasks is to have a tree planting event. They are providing us with $5,000.00 to plant
trees, this event will take place on October 6t at Clark Park from 4-6pm call Roots and Beer.
After the tree planting is completed we will have root beer, brats and beer for the adults.
Kim Downs, also got a grant from Master Tool in support of our event and hopes to gain
volunteers from our business community and home owners associations. Please let us know
if you can join us!

Motion by Dawn Ewoldt, second by Brandon Lynch, to adjourn at 6:26 p.m. Motion
carried.

Lynda Hembera, Chairperson

ATTEST: Kelly Willadsen, Parks and Recreation Director







City Council Regular Meeting September 21, 2016 Page 1

The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on September 21, 2016.
Mayor Bill Bennett called the meeting to order at 5:30 p.m. Council members present: Dick Olson, Bob Rampulla,
Marty Bruns, Dennis Norton and Aime Wichtendahl. Staff present: Community Development Director Patrick
Parsley and Police Chief Dennis Marks. Guests: Carl Sefl, Larry Burger from Speer Financial, Tom Lesher and
Daniel Hoffmann. Note: Not all guests in attendance signed in.

Olson moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for
August 2016; City Clerk’s Report for August 2016; Department Reports: Community Development, Fire, Library,
Parks and Recreation, Police and Public Works; Approval of renewal-Class C Beer Permit (BC) w/ Sunday Sales
and Class B Carryout Native Wine for Big 10 Mart located at 1225 Boyson Road, effective October 1, 2016,
seconded by Bruns. Motion carried.

Report from Council Members / Mayor / City Administrator
Council Member Bruns commented he attended the Iowa League Conference last week in Des Moines and the
Mayor of Manchester was recognized for 40 years of service as an elected official.

City Administrator Downs mentioned the state auditors in the process of conducting the City’s audit and Downs
said the auditors complimented the staff for being very organized.

Downs also stated the employee safety appreciation picnic was held today from 11:30 A.M. — 12:30 P.M. Downs
thanked Council for allowing staff to close city hall so all employees could attend the picnic; the city’s workers
comp premium has gone down significantly with a mod rate of .74 and a new goal of .68.

PUBLIC HEARING — to consider adopting plans, specifications, form of contract and placing estimate of cost on
file for the 2016 Boyson Road Trail Extension Project

Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 65 Stop or
Yield Required §65.01 Stop Intersections (2.) Stop Intersection by adding (EE.) North bound Ridgewood Drive
shall stop at Blairs Ferry Crossing, (FF.) South bound Ridgewood Drive shall stop at Heritage Green Drive, and
(GG.) Worthington Court shall stop at Heritage Green Drive and amending (3.) 4-Way Stops by adding (F.) S.
Blairs Ferry Crossing and Heritage Green Drive at 5:37 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:38 P.M.

Wichtendahl moved the 1* Reading of ORDINANCE #870 amending Hiawatha Code of Ordinances Chapter 65
Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection by adding (EE.) North bound Ridgewood
Drive shall stop at Blairs Ferry Crossing, (FF.) South bound Ridgewood Drive shall stop at Heritage Green Drive,
and (GG.) Worthington Court shall stop at Heritage Green Drive and amending (3.) 4-Way Stops by adding (F.) S.
Blairs Ferry Crossing and Heritage Green Drive, seconded by Bruns. Roll call vote: AYES: Rampulla, Norton,
Olson, Wichtendahl, Bruns. NAYS: None. ABSENT: None. Motion carried.

Norton moved to waive the 2™ & 3™ readings of ORDINANCE #870, seconded by Olson. Motion carried.

Olson moved the adoption of ORDINANCE #870 amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield
Required §65.01 Stop Intersections (2.) Stop Intersection by adding (EE.) North bound Ridgewood Drive shall stop at
Blairs Ferry Crossing, (FF.) South bound Ridgewood Drive shall stop at Heritage Green Drive, and (GG.) Worthington
Court shall stop at Heritage Green Drive and amending (3.) 4-Way Stops by adding (F.) S. Blairs Ferry Crossing and
Heritage Green Drive, seconded by Bruns. Roll call vote: AYES: Bruns, Norton, Wichtendahl, Olson, Rampulla.
NAYS: None. ABSENT: None. ORDINANCE #870 adopted.
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PUBLIC HEARING — to consider adopting plans, specifications, form of contract and placing estimate of cost on
file for the 2016 Boyson Road Trail Extension Project

Mayor Bennett opened the public hearing to consider adopting plans, specifications, form of contract and placing
estimate of cost on file for the 2016 Boyson Road Trail Extension Project at 5:40 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:40 P.M.

Rampulla presented RESOLUTION #16-184 adopting plans, specifications, form of contract and placing estimate
of cost on file in connection with the 2016 Boyson Road Trail Extension Project, seconded by Wichtendahl. Roll call
vote: AYES: Wichtendahl, Olson, Bruns, Rampulla, Norton. NAYS: None. ABSENT: None. RESOLUTION #16-
184 adopted.

Get Qut the Vote Presidential Campaign Presentation — Carl Sefl

Carl Sefl spoke to council regarding the Get Out the Vote Presidential Campaign asking for non-partisan support
to help inform and urge residents of Hiawatha to get out and vote during this Presidential election. Sefl mentioned
during the 2012 Presidential election: 77% of Hiawatha residents were registered to vote, 61 % voted at the polls
and 39% used absentee ballots. Sefl requested support in encouraging residents of Hiawatha to vote during the
2016 election through council approval of the following initiatives:

Publishing an article in the Hiawatha Today — October Issue

Including an insert in the Hiawatha Newsletter to inform residents of their polling locations and include an
absentee ballot request form— October Issue

Providing absentee ballots at City Hall and delivery to the Linn County Election office

Volunteers providing transportation to polling locations

Volunteers staffing phones from 7:00 A.M. —9:00 P.M.

Placing “Vote™ signs throughout the city

Fire Department driving through community with “vote” signs on vehicles

HEDCO support of the Get Out the Vote Campaign

Council members and staff spread positive word of campaign

® ¢ o o © o o

Tax Increment Financing Presentation — Larry Burger, Speer Financial
Larry Burger reviewed the City’s Tax Increment Financing Report that consisted of General Obligation Debt of

$21,755,000.00 total outstanding; FY 2017 Total TIF Rebate Obligations of $529,425.00; Total Rebate Obligations
through 2025 of $6,601,025.00; Total TIF Revenue to certify December 1, 2016 for FY18 obligations of
$2,075,280.00, $1,319,155.00 for debt payments and $753,125.00 for rebates; review of General Obligation Debt
Capacity as follows:

e Assessed valuation (100%) GO Bond capacity FY 2016-2017 $572,676,737.00
o Statutory GO debt limit @ 5% of 100% value 28,633,837.00
e Bonds Outstanding 21,755,000.00
e TIF Rebate Agreements Outstanding (non-annual appropriation) 235,900.00
e TIF Rebate Agreements Outstanding (annual appropriation) 452,525.00
e Bonds paid (during fiscal year) 2,590,000.00
e TIF Rebates (paid) 529,425.00
e Bond Issue (TIF Rebates-annual appropriations) 0.00
o Remaining GO Debt Capacity (not obligated) 9,309,837.00
e % of capacity remaining 32.51%
e GO Contingency Reserves (% of GO Capacity 20%) 4,295,076.00
e Total GO Capacity-Less contingency reserve 5,014,761.00

*Percent of capacity remaining 17.51%
*Percent increase for property valuation projection is 1.0%
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Payment for contract work in connection with the Agreement between the City of Hiawatha and Chicago, Central
and Pacific Railroad Company for construction of city drainage improvements on and along Chicago, Central and
Pacific Railroad Company property between mileposts 37.67 and 38.02, Cedar Rapids Subdivision

Bruns presented RESOLUTION #16-185 approving application for Pay Estimate #2 for construction of city drainage
improvements on and along Chicago, Central and Pacific Railroad Company property between mileposts 37.67 and
38.02, Cedar Rapids Subdivision, and direct City Clerk to make the second payment installment to Chicago Central
and Pacific Railroad Company of Chicago, IL, in the amount of $100,000, seconded by Olson. Roll call vote: AYES:
Rampulla, Bruns, Wichtendahl, Olson, Norton. NAYS: None. ABSENT: None. RESOLUTION #16-185 adopted.

2015-2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements Project

Bruns presented RESOLUTION #16-186 approving application for Partial Pay Estimate #2 for the 2015-2017
Emmons Street/North Center Point Road/Robins Road Intersection Improvements Project, and directing City Clerk
to make payment to Ricklefs Excavating Ltd., of Anamosa, lowa, in the amount of $190,945.14, seconded by
Rampulla. Roll call vote: AYES: Olson, Wichtendahl, Bruns, Norton, Rampulla. NAYS: None. ABSENT: None.
RESOLUTION #16-186 adopted.

2016-2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements Phase 2 Roadway
Package Project

Rampulla presented RESOLUTION #16-187 approving application for Partial Pay Estimate #1 for the 2016-2017
Emmons Street/North Center Point Road/Robins Road Intersection Improvements Phase 2 Roadway Package
Project, and direct City Clerk to make payment to Rathje Construction Co., of Marion, Iowa, in the amount of
$36,438.90, seconded by Bruns. Roll call vote: AYES: Wichtendahl, Bruns, Olson, Rampulla, Norton. NAYS: None.
ABSENT: None. RESOLUTION #16-187 adopted.

Rampulla moved to adjourn at 6:19 P.M., seconded by Wichtendahl. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on September 7, 2016. Mayor Bill
Bennett called the meeting to order at 5:30 p.m. Council members present: Dick Olson, Bob Rampulla, Marty Bruns, and
Aime Wichtendahl. Council member absent: Dennis Norton. Staff present: Community Development Director Patrick
Parsley, City Engineer John Bender, Fire Chief Mike Nesslage and Police Chief Dennis Marks. Guests: Daniel Hoffmann,
Thomas Lesher and Coralie and Gary Williams. Note: Not all guests in attendance signed in.

Rampulla moved approval of the agenda, seconded by Wichtendahl. Motion carried.

Bruns moved the approval of the following consent agenda items: Approval of bills, minutes of meetings: regular meeting
August 3, 2016 and August 17, 2016, minutes of Boards/Commissions/Committees: Board of Adjustment August 8, 2016,
Planning and Zoning August 22, 2016, and Water Board August 16, 2016, motion setting Capital Improvement Plan (CIP)
Work Session Schedule for FY 2017-2021, City Engineer’s Report, Mayor’s Report, and City Administrator’s Report,
seconded by Olson. Motion carried.

Report from Council Members / Mayor / City Administrator

City Administrator Downs announced the comments received from the public in regards to the Fun Fest celebration were
very positive. Downs said this was the city’s first annual event and it was nice to see over 500 people in attendance both
nights.

Mayor Bennett added there were no problems and it was a good event. Bennett also informed council he participated in the
mayor’s bike ride.

Proclamation - 11th Annual Five Seasons Stand Down Day for Veterans

Mayor Bennett read the proclamation and declared September 9, 2016 as the 11" Annual Five Seasons Stand Down Day
encouraging residents to recognize the positive impacts of this event to assist Veterans and to express gratitude to those
who have served and continue to serve.

th

The 11" Annual Five Seasons Stand Down Day for Veterans Proclamation supports the Linn County Veteran Affairs in
partnership with the Cedar Rapids Metro Area Veterans Council, the Iowa City VA Medical Center and the Linn County
Continuum of Care with their initiatives to help homeless and near-homeless veterans and non-veterans.

Fire Department presentation of Life Saver Award
Fire Chief Nessagle presented the background information on the Life Saver Award to council as follows:

On Monday, July 18, Alex Studt was stung by a bee while doing yard work; Studt had a reaction after being stung by a bee
in the past. Studt’s 16 year old son Dalton got in the car with his dad travelling to St. Luke’s Urgent Care on Center Point
Road in Hiawatha; while driving, Studt became unresponsive. Studt was still holding on to the steering wheel, pushing
down on the accelerator but not able to steer the vehicle. Dalton who was sitting in the passenger seat began blowing on
the horn, steering the car and was able to turn the car from Clark Street north on Center Point Road. The vehicle travelled
through a red light at Emmons Street with Dalton still blowing the horn and steering from the passenger seat, while his dad
was unconscious. Dalton was able to bring the car to a stop against the curb in front of Go Daddy; once there, he found his
dad’s phone and called 911.

Without Dalton’s fast thinking and controlling the vehicle, lives could have been lost. The vehicle could have easily struck
an object or pedestrian causing further injury or even death. Dalton’s actions on July 18 saved the life of his father and
prevented the loss of additional life.

Fire Chief Nesslage and Police Chief Dennis Marks presented a Life Saving Award to Dalton Studt on behalf of the
Hiawatha Fire Department and Police Department.
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PUBLIC HEARING - to consider amending Hiawatha Code of Ordinances Chapter 137 Vacation and Disposal of
Streets §137.05 Disposal of Vacated Streets or Alleys by adding four (4) portions of right-of-way previously vacated
and disposed

Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 137 Vacation and
Disposal of Streets §137.05 Disposal of Vacated Streets or Alleys by adding four (4) portions of right-of-way previously
vacated and disposed at 5:40 P.M.

The following four (4) portions of right-of-way will be added to Code of Ordinances Chapter 137 Vacation and Disposal
of Streets §137.05 Disposal of Vacated Streets or Alleys upon passage of Ordinance #869:

1. Southeast corner of Stamy Road and Tower Terrace Road identified in Parcel A, Plat of Survey No. 1913,
with an address known as 905 Tower Terrace Road
2. Northerly portion of Kainz Drive right-of-way identified in Parcel A, Plat of Survey No. 1929, Auditor’s Plat

No. 372

3. Partof Lot 18, Boyson Road right-of-way identified in Parcel A, Plat of Survey No. 1952, Auditor’s Plat No.
372

4. Boyson Road right-of-way identified in Parcel A, Plat of Survey No. 1995 with an address known as 1195
Boyson Road.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:41 P.M.

Wichtendahl moved the 1% Reading of ORDINANCE #869 amending Hiawatha Code of Ordinances Chapter 137 Vacation
and Disposal of Streets §137.05 Disposal of Vacated Streets or Alleys by adding four (4) portions of right-of-way
previously vacated and disposed, seconded by Bruns. Roll call vote: AYES: Rampulla, Bruns, Wichtendahl, Olson.
NAYS: None. ABSENT: Norton. Motion carried.

Rampulla moved to waive the 2™ and 3™ readings of ORDINANCE #869, seconded by Bruns. Motion carried.

Olson moved the adoption of ORDINANCE #869 amending Hiawatha Code of Ordinances Chapter 137 Vacation and
Disposal of Streets §137.05 Disposal of Vacated Streets or Alleys by adding four (4) portions of right-of-way previously
vacated and disposed seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Rampulla, Olson, Bruns. NAYS:
None. ABSENT: Norton. ORDINANCE #869 adopted.

Setting a public hearing date (September 21, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of
Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection by adding (EE.)
North bound Ridgewood Drive shall stop at Blairs Ferry Crossing, (FF.) South bound Ridgewood Drive shall stop
at Heritage Green Drive, and (GG.) Worthington Court shall stop at Heritage Green Drive and amending (3.) 4-
Way Stops by adding (F.) S. Blairs Ferry Crossing and Heritage Green Drive

Bruns presented RESOLUTION #16-175 setting a public hearing date (September 21, 2016 @ 5:30 P.M.) to consider
amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop
Intersection by adding (EE.) North bound Ridgewood Drive shall stop at Blairs Ferry Crossing, (FF.) South bound
Ridgewood Drive shall stop at Heritage Green Drive, and (GG.) Worthington Court shall stop at Heritage Green Drive and
amending (3.) 4-Way Stops by adding (F.) S. Blairs Ferry Crossing and Heritage Green Drive, seconded by Rampulla.
Roll call vote: AYES: Rampulla, Bruns, Olson, Wichtendahl. NAYS: None. ABSENT: Norton. RESOLUTION #16-175
adopted.

Setting a public hearing date (September 21, 2016 @ 5:30 P.M.) to consider the proposed plans, specifications, form
of contract, and estimate of cost on file and direct publication of the notice to bidders for the 2016 Boyson Road
Trail Extension Project

Olson presented RESOLUTION #16-176 setting a public hearing date (September 21, 2016 @ 5:30 P.M.) to consider the
proposed plans, specifications, form of contract, and estimate of cost on file and direct publication of the notice to bidders
in connection with the 2016 Boyson Road Trail Extension Project, seconded by Wichtendahl. Roll call vote: AYES:
Bruns, Olson, Wichtendahl, Rampulla. NAYS: None. ABSENT: Norton. RESOLUTION #16-176 adopted.
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Purchase and installation of exterior LED lighting for the fire station
Olson presented RESOLUTION #16-177 authorizing the purchase and installation of exterior LED lighting for the fire

station at a total cost not to exceed $6,152.00, with Munson Electric of Hiawatha, Iowa, utilizing available funding in
Capital Improvement Plan (CIP), seconded by Rampulla. Roll call vote: AYES: Wichtendahl, Olson, Bruns, Rampulla.
NAYS: None. ABSENT: Norton. RESOLUTION #16-177 adopted.

Authorizing the Fire Department to proceed with accepting an Assistance for Firefighters Grant from the Federal
Emergency Management Agency, approving the use of Local Option Sales and Service Tax (LOSST) dollars as
matching funds and authorizing Requests for Quotations for the purchase of personal protective equipment
provided by the grant

Chief Nesslage announced Dan Veerhusen from the Hiawatha Fire Department did the writing for the grant.

City Administrator Downs informed council the funding was budgeted in the future Capital Improvement Plan (CIP) but
now that the grant will cover a large portion of the cost (Hiawatha is responsible for 5%), staff can take this funding out of
the CIP.

Wichtendahl presented RESOLUTION #16-178 authorizing the Fire Department to proceed with accepting the Federal
Emergency Management Agency Assistance for Firefighters Grant Award, and further authorizing staff to proceed with
the solicitation of quotations for the purchase of personal protective equipment including Self-Contained Breathing
Apparatus units and a high pressure compressor with fill station to replenish the apparatus with air at a cost not to exceed
$275,320.00, with 95% or $262,210.00, being reimbursed by the grant and the city’s match of 5% or $13,110.00, through
Local Option Sales and Service (LOSST) dollars, seconded by Bruns. Roll call vote: AYES: Olson, Bruns, Wichtendahl,
Rampulla. NAYS: None. ABSENT: Norton. RESOLUTION #16-178 adopted.

Approving Final Plat and authorizing execution of a Development Agreement by and between the City of Hiawatha
and Forrest Ridge, LL.C for Dell Ridge Second Addition

Bruns presented RESOLUTION #16-179 approving the Final Plat of Dell Ridge Second Addition and authorizing
execution of a Development Agreement by and between the City of Hiawatha and Forrest Ridge, LLC, seconded by
Rampulla. Roll call vote: AYES: Rampulla, Olson, Wichtendahl, Bruns. NAYS: None. ABSENT: Norton.
RESOLUTION #16-179 adopted.

Accepting improvements installation in connection with sanitary sewer extension across Parcel A Plat of Survey No.
1936 to the property located at 1450 Robins Road

Bruns presented RESOLUTION #16-180 accepting improvements installation in connection with sanitary sewer extension
across Parcel A, Plat of Survey No. 1936 to the property located at 1450 Robins Road, seconded by Olson. Roll call vote:
AYES: Bruns, Wichtendahl, Rampulla, Olson. NAYS: None. ABSENT: Norton. RESOLUTION #16-180 adopted.

Authorizing City Staff to proceed with the application process and filing of a Community Development Housin
Rehabilitation Program Grant through the State of Iowa and approving matching funds

Olson presented RESOLUTION #16-181 authorizing City Staff to proceed with the application process and filing of a
Community Development Housing Rehabilitation Program Grant through the State of Iowa and approving matching funds,
seconded by Rampulla. Roll call vote: AYES: Wichtendahl, Olson, Rampulla, Bruns. NAYS: None. ABSENT: Norton.

RESOLUTION #16-181 adopted.

Approving the FY2016 Street Finance Report
Bruns presented RESOLUTION #16-182 approving the FY2016 Street Finance Report, seconded by Wichtendahl. Roll

call vote: AYES: Olson, Wichtendahl, Bruns, Rampulla. NAYS: None. ABSENT: Norton. RESOLUTION #16-182
adopted.

2015 Sewer and Sewer Extension Project - approving Pay Estimate #4 for partial payment of contract work
completed to Ricklefs Excavating, Ltd.

Bruns presented RESOLUTION #16-183 approving application for Partial Pay Estimate #4 for the FY 2015 Water and
Sewer Extension Project, and directing the City Clerk to make payment to Ricklefs Excavating, Ltd. of Anamosa, lowa, in
the amount of $66,490.50, seconded by Olson. Roll call vote: AYES: Bruns, Olson, Rampulla, Wichtendahl. NAYS: None.
ABSENT: Norton. RESOLUTION #16-183 adopted.
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There being no further discussion, Rampulla moved to adjourn at 5:51 P.M., seconded by Wichtendahl. Motion carried.

Bill Bennett, Mayor

ATTEST:

Kelly Kornegor, City Clerk






HIAWATHA WATER BOARD
REGULAR MEETING
SEPTEMBER 20, 2016

Meeting was called to order at 5:30 PM by Chairperson Robert Hembera in Council Chambers. Members present were
Troy Andersen, Gary Casady, Beverly Daws and Patrick White. Also present was Water Superintendent Marty Recker,
Engineer Loren Leach, Council Liaison Bob Rampulla and Water Clerk II Sara Ries. Roll was called.

Troy Andersen moved the approval of the agenda. Beverly Daws seconded. Motion Carried.

Patrick White moved the approval of the consent agenda: August 2016 regular meeting minutes, financial report, and
bills. Gary Casady seconded. Motion Carried.

BUSINESS:
Consider Resolution Approving Payment to Veenstra & Kimm, LLC. for the planning and design work needed for
CDBG for Water Main Replacement on 1st Ave., 7" Ave., Pirie Dr., Tucker St. and Robins Rd.

Loren Leach with V&K was present to speak with the Water Board about the engineering and CDBG. He confirmed the
amount of the planning and design work would not exceed $7,500.00. What this payment is for is the preliminary
engineering report. This report is required and must be approved before the Water Department can even apply for the
grant. The $7,500 payment will go towards the engineering end balance. The reason it needs to be paid up front is so
V&K can begin the planning and design work as stated above. The board asked how much engineering would cost and
Leach responded with typically any engineering costs are 10% of the project. Therefore if this project is $600,000 then
engineering cost would be $60,000.

Another topic of discussion was the door to door survey. The board was unaware of this survey as we had already been
told that the area in question was classified as a low to medium income area. This information was acquired by a GIS
report and is based off of income tax reports. CDBG requires a door to door survey to get a more accurate picture of the
area that needs to be replaced. The survey would not need to be done over the whole city, but rather taken in said water
replacement area. We would need to have a 90% survey return. Marty spoke to Gary Hughes with East Central Iowa
Council of Governments. He will help us get information to start and complete the survey. The board would like to have
a letter sent out prior to the survey informing our customers of what we are doing and why. Gary Hughes would also help
with the grant process.

Another question asked by the board was about the funds to pay for this water main replacement project. The board had a
discussion about the rate study from 2014. The discussion confirmed that the 2014 rate increase of a 7% commodity
increase for the next 7 years was to ensure we had the funds for future projects, such as this.

After a lengthy discussion, the board decided not to pass said resolution. Instead they opted to make a motion to go
forward with the door to door survey. The board felt they did not want to make any payments to V&K until we know the
survey passes and we can move forward with the grant process.

Gary Casady made a motion to go forward with the door to door survey to confirm the area being considered for CDBG is
low to medium income. Patrick White seconded motion. Motion carried.

Consider Resolution Authorizing the Replacement of Pump and Materials for Well #9

Troy Andersen reviewed the bill from Northway Well & Pump Co. and expressed his concern to the Water Board that he
feels we need a second opinion. With the pump being so young at only about 7 years, he feels it may have been mis-
diagnosed. He would like the pump to be taken to Janda Motors for the second opinion and possibly rebuilt.

The board asked if we are okay on water supply with well #9 being down. Marty said we are fine for a short time but we
need to have a decision made soon as we do have a maintenance agreement to clean water tower #1 on Robins Rd. The
maintenance agreement needs to be fulfilled this fall and we will not take the tower out of service until well #9 is back up
and running.





Superintendent’s Report

We are now accepting credit card payment for water bills in the same way you would accept ACH payments from your
checking or savings account. A customer can sign up with the Water Department the same way you would sign up for
automatic withdrawal. The credit card company we currently use has added this option.

Water main has been placed on the west side of Robins Rd. Emmons St. work began on August 29™ and was closed for a
short time, the road has now been reopened. And, storm water pipe is being placed on N. Center Point Rd.

While well #9 is down for maintenance, we have taken advantage of the circumstances and replaced two valves on N 10"
Ave. The valves that were replaced are double disc style and have caused some problems in the past. We replaced them
with a resilient style valve.

A fire hydrant on 18" Ave and Progress Dr. was hit by a motor vehicle. Police do not know who hit the hydrant at this
time.

Our new truck arrived on Sept. 9". It is currently at Truck Equipment to get the utility box and valve turner mounted.
Marty is looking into have running boards installed and a bed liner. There is money budgeted for these items.

As requested by a board member, Marty gave a rundown of our current loan obligations. We have 3 loans out and one
loan in development.

NW Project, Edgewood Rd and Loggerhead Rd. - $152,000 expires 2022

Public Works Bldg - $128,000 expires 2020

E. Clark St. - $115,000 expires 2020

Upcoming loan: Emmons St. $187,000 expires 2023

Patrick White moved to adjourn the meeting at 6:50pm. Troy Andersen seconded. Motion carried.

Chairperson, Robert Hembera

ATTEST:

Sara Ries, Water Clerk II
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Hiawatha City Council met in a work session on August 24, 2016 in Conference Room D. Mayor Bennett called the
meeting to order at 5:30 P.M. Council Members Present: Marty Bruns, Dick Olson, Dennis Norton, Aime Wichtendahl,
and Bob Rampulla. Staff present: City Administrator Kim Downs, Finance Director Cindy Kudma, Fire Chief Mike
Nesslage, and Police Chief Dennis Marks. Guests: Linn County Supervisor Ben Rogers, Barb Solberg from Cedar Rapids
Economic Alliance, and Daniel Hoffmann.

Norton moved the approval of the agenda, second by Wichtendahl. Motion carried.

State Minimum Wage Increase

Linn County Supervisor Ben Rogers distributed handouts on the Linn County minimum wage issue and began discussion
by stating the Linn County Board of Supervisors set up a study group to look at the minimum wage issue; this was done as
a collaborative partnership.

Rogers explained the Linn County proposed minimum wage increase schedule is $8.25 by January 1, 2017, $9.25 by
January 1, 2018, and $10.25 by January 1, 2019. Rogers said the county has data on $10.10; cities under home rule charter
can choose a different amount than the county by ordinance. Rogers stated the county is currently in the process of
drafting an ordinance and it will be available to the public on Monday, August 29.

Rogers said the county needs to find out if there is a separate wage rate for youth workers and there are exemptions under
Iowa and federal law where businesses can qualify to not pay the minimum wage rate.

Rogers noted the challenges are dispelling myths that exist; some businesses are worried about compression. Rogers
stated Polk County is recommending $10.25 and other counties are starting to form study groups.

City Administrator Downs said she asked the Linn County Attorney to attend the meeting but the Attorney didn’t think
she would be much help.

Council Member Rampulla asked about employees who earn tips. Rogers explained tipped employees can make 60% of
the local minimum wage. Rogers continued to state there are approximately 18,400 people affected by minimum wage in
Iowa and the state has not raised minimum wage in seven years. Rogers said there is a labor shortage in this community
and it is also seen in the county; most businesses are already paying minimum wage or above.

Rogers explained once the minimum wage ordinance is available on Monday the tentative schedule for action on the
ordinance is holding the first reading on August 31 at 9:00 a.m., second reading on September 5 at 9:00 a.m., and third
reading on September 12 at 9:00 a.m.

Rogers said food and gas costs fluctuate in different cities and counties but minimum wage is the one cost we say has to
be equal everywhere.

Council Member Olson commented the extra money people are going to earn as a result of the increase to minimum wage
will go right back into the economy; people won’t save that money.

Rogers stated the county is trying to keep open dialogue and cut through the challenges. Barb Solberg added the biggest
concern is there will be different wages throughout the county; the only request is conformity amongst communities.
Soleburg added she believes the Iowa Legislators will probably study the minimum wage issue this year prior to any
approval.

Council Member Olson said after speaking to Hiawatha Economic Development Corporation (HEDCO) it appears the
minimum wage increase is not an issue with any of their companies except for CCB Packaging. Downs added HEDCO
prefers the state would take the lead on this matter to create conformity.

Council Member Bruns commented there are no businesses in Hiawatha that pay minimum wage with exception to a
couple of restaurants.
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Council Member Wichtendahl asked if it was appropriate for council to pass a resolution of support. Council Member
Olson said once the city receives the minimum wage ordinance from Linn County Supervisor Rogers, City Council can
act on it.

Satellite Fire Station / Public Safety Building

City Administrator Downs led discussion on the potential construction of a Satellite Fire Station / Public Safety Building,
by reminding City Council of the fire station referendum that was voted down by a slim margin during the November
2015 election.

Downs said the original plan was to build a second fire station at 1550 Stamy Road to address the following needs:

e Longer response times; annexation to the north creating longer response times

e Growth in the area north of Boyson Road

o Congestion and logistical concerns with the interstate, railroad and future construction

o Space needs at existing fire station located at 60 10" Avenue; sleeping and living space for staff, equipment and
vehicle storage, classroom and training, fitness area, and parking

Downs continued to explain, the original proposal for the second fire station was a 13,000 square foot building including a
training room and storm shelter. Estimated cost of the facility $3.250 million using the following funding sources: $1
million in Local Option Sales and Service Tax (LOSST) dollars, $355,000 FEMA Grant for the storm shelter, $2.250
million sale of bonds with a 10 year payback.

Downs said the levy rate was a big consideration for City Council and the referendum vote was close but the measure did
not receive the 60% needed to pass. Downs added if council wishes to put the second fire station up for vote to the
residents, the next opportunity will be the fall ballot; in order to make this happen council would need to pass a resolution
during the September 7 regular meeting. Downs informed City Council there may be a lengthy ballot this year; could be a
two page public measure ballot with the county’s conservation levy and Marion’s facility additions.

Council Member Bruns expressed concern that passing a resolution next meeting and putting the measure on the fall
election ballot may give the appearance of trying to hide something.

Council Member Wichtendahl stated her preference if there is going to be a bond reference to do it in November with the
other public measures. Downs said the next opportunity after this fall would be March 7, 2017.

Downs informed City Council after conducting the fire department strategic plan; staff learned fire volunteers were not
100% on board with a second fire station. Downs continued to state the fire chief is forming committees to assess the
needs of the fire department; a second fire station would also be unique in a community Hiawatha’s size.

Downs added the concerns with a second station are operating costs, need for additional staff and budget capabilities of
handling the extra expense. Downs said there is no argument the fire department needs more space and room for
equipment and vehicles; the committees will provide the necessary input on the matter.

Fire Chief Nesslage explained there were really four to five fire volunteers who dug in hard against the station; there was
support from a good number of volunteers and the department continues to receive a lot of support. Nesslage added the
space needs are there and the department has a plan to move forward with.

Council Member Rampulla inquired what the volunteer complaints were. Nesslage answered the volunteers against the
second station said they did not have adequate information, but Nesslage had their names on the sign in sheets for the
information meetings. Nesslage felt fear was a lot of the problem with the volunteers who were against the second station.

Downs announced staff has prepared an alternate solution to alleviate the space needs issues, training facility needs and
provide benefits to the three departments including police, fire, and community development.
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Downs said the proposed alternate solution is to build a 16,120 square foot hybrid fleet storage and training facility at
405-409 Clark Street across the street from city hall at an estimated cost of $2.048 million. Downs explained the city
already owns the land across the street on Clark Street. Downs said Solum Lang Architects prepared the preliminary
drawings for the proposed fleet storage and training facility.

Downs spoke of several advantages of having a facility across the street such as the police department has training mats
that they currently roll up and place under the stairs when not in use; with the new facility, the police department would
no longer need to do this because the mats could stay out. The proposed fleet storage and training facility would provide
nine to 10 interior parking spaces for vehicles.

Chief Nesslage noted the fleet storage and training facility would not be a staffed fire station; it would be a place to store
equipment and hold training. Nesslage added additional benefits are the station would be located on the other side of the
railroad tracks and allow storage of back up fire gear. Nesslage said this facility will not improve response times so there
is a clear need for a second station in the future; when this need arises, the fleet storage and training facility can be
revised,

Downs stated the facility could easily be repurposed with the parks and recreation department. Parks and recreation could
move over to the facility in the future to free up space at the maintenance shop and become more centralized to the parks
where they perform a majority of their work.

Council Member Wichtendahl questioned if the fleet storage and training facility would be good choice if council is trying
to optimize spending; might be better to do a referendum next year. Nesslage said the city will need a second station but
the problem is supporting a second station in a city the size of Hiawatha.

Nesslage stated in the Capital Improvement Plan (CIP) the fire department asked for a consultant to prepare a 10 to 15
year master plan for the fire department. Nesslage said he was not happy with the strategic planning process because it
was not geared to fire in his opinion; need an expert in the field to determine the feasibility and need for a second station.

Nesslage explained the fire department looked at five different options for expanding the current station on 10™ Avenue
but all of the options require property acquisition of the neighboring residential properties.

Funding for the fleet storage and training facility would come from $1 million in Local Option Sales and Service Tax
(LOSST) dollars budgeted in the CIP and $1,048 million in General Obligation Bonds. This alternative would allow the
city to maintain the levy rate.

Finance Director Kudrna explained building the second station on Stamy Road would be a bond issue in the amount of $2
million all by itself; with the fleet storage and training facility on Clark Street, the City can include the funding on the
spring bonding issue at the normal $2 million level.

Downs said the fleet storage and training facility would serve more than one department and allows the removal of the
brown storage building on Emmons Street which is prime property as it sits on the corner.

Council Member Olson questioned whether it was necessary to spend $2 million; maybe staff could scale down the
project. Downs said the building is a free spanning building that is not fancy by any means; this is the cheapest way to
fulfill the space requirements.

Police Chief Marks added the fleet storage and training facility will allow police parking inside and fulfill training needs;
the police department currently uses the community center for training. Marks said the training classroom in the new
facility holds approximately 70 people so it is large enough to train police and fire; the new training classroom would
allow staff to bring in outside training as well. Marks added the new facility would provide storage for larger evidence
items. Marks continued to state the new facility would accommodate three departments in one building whereas it would
cost approximately $4 million to build separate facilities for each department; this is the cheapest way to accommodate all
three departments.
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Council Member Rampulla inquired how long it would take before the city must build a second fire station; need
timelines and support information to make appropriate decisions. City Council needs perspective on how to move
forward; requires looking at the CIP.

Downs noted the city is waiting for development to get on the books; without this information there is no way to know the
city’s position. Downs added City Council expressed the need to hold the levy rate but must make a decision if response
time matters because if it does, a second station will require an increase in the levy rate. Downs said another thing to note
if the decision is to move forward with a second station, the city will not be able to fund the library expansion at the same
fime.

There being no further discussion. Bob Rampulla moved to adjourn at 7:08 p.m., second by Aime Wichtendahl. Motion
carried.

Mayor, Bill Bennett

ATTEST:

City Clerk, Kelly Kornegor






City of Hiawatha
State of Iowa

City of Hiawatha, lowa Mayor’s Proclamation

WHEREAS, the City of Hiawatha, Iowa is committed to ensuring the safety and security of all those
living in and visiting Hiawatha, and

WHEREAS, fire is a serious public safety concern both locally and nationally, and homes are the
locations where people are at greatest risk from fire, and

WHEREAS, U.S. fire departments responded to 369,500 home fires in 2014, according to the National
Fire Protection Association (NFPA), and

WHEREAS, U.S. home fires resulted in 2,745 civilian deaths in 2014, representing the majority (84
percent) of all U.S. fire deaths, and

WHEREAS, in one-fifth of all homes with smoke alarms, the smoke alarms are not working, and

WHEREAS, three out of five home fire deaths result from fires in properties without smoke alarms (38
percent) or with no working smoke alarms (21 percent), and

WHEREAS, working smoke alarms cut the risk of dying in reported home fires in half, and

WHEREAS, many Americans don’t know how old the smoke alarms in their homes are, or how often
they need to be replaced, and

WHEREAS, all smoke alarms should be replaced at least once every ten years, and

WHEREAS, the age of a smoke alarm can be determined by the date of its manufacture, which is
marked on the back of the smoke alarm, and

WHEREAS, City of Hiawatha first responders are dedicated to reducing the occurrence of home fires
and home fire injuries through prevention and protection education, and

WHEREAS, City of Hiawatha residents are responsive to public education measures and are able to take
personal steps to increase their safety from fire, especially in their homes, and





WHEREAS, the 2016 Fire Prevention Week theme, “Don’t Wait — Check the Date! Replace Smoke
Alarms Every 10 Years™ effectively serves to educate the public about the vital importance of replacing the
smoke alarms in their homes at least every ten years, and to determine the age of their smoke alarms by
checking the date of manufacture on the back of the alarms.

NOW, THEREFORE, I, Bill Bennett, Mayor of Hiawatha do hereby proclaim October 9-15, 2016, as
Fire Prevention Week and Saturday, October 29, 2016, as Smoke Detector Day throughout this city. I urge all
the people of Hiawatha to find out how old the smoke alarms in their homes are, to replace them if they’re more
than 10 years old, and to participate in the many public safety activities and efforts of Hiawatha’s fire and
emergency services during Fire Prevention Week 2016.

Dated this 5" day of October, 2016.

Mayor, Bill Bennett







City Clerk’s Office
Hiawatha City Hall

101 Emmons Street
Hiawatha, Iowa 52233

Memo

To: City Council
From: City Clerk’s Office
Date: October 5, 2016

Re: Public Hearing for the 2016 Boyson Road Trail Extension
Project

You will notice there is an item on the agenda to hold a second public
hearing on the plans, specifications, form of contract and placing estimate
of cost on file for the 2016 Boyson Road Trail Extension Project. Council
did previously hold a public hearing for this item on September 21, 2016.

The reason staff is putting this item back on the agenda for a second
public hearing is because the notice that was published in the paper listed
the public hearing date as October 5, 2016. Proper protocol would be to
start the process over to allow any public comment we may have missed
and to make sure our resolution date reflects the hearing date listed in
the paper.

If you have any questions please let us know.





DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION ADOPTING PLANS, SPECIFICATIONS,
FORM OF CONTRACT AND ESTIMATE OF COST
2016 BOYSON ROAD TRAIL EXTENSION PROJECT — CORRECTING
SCRIVENER’S ERROR IN PUBLIC HEARING DATE

WHEREAS, City Council approved Resolution #16-184 on September 21, 2016,
adopting plans specifications, form of contract and estimate of cost for the 2016 Boyson
Road Trail Extension Project, and

WHEREAS, City Staff discovered the public hearing originally held on
September 21, 2016, was done in error as it did not comply with the public hearing notice
published in the paper listing the date for the public hearing on the plans, specifications,
form of contract and estimate of cost as October 5, 2016, and

WHEREAS, in order to comply with the public hearing notice, City Council is
holding an additional public hearing to adopt plans specifications, form of contract and
estimate of cost for the 2016 Boyson Road Trail Extension Project, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, that said plans, specifications, form of contract and
estimate of cost are hereby approved as the plans, specifications, form of contract and
estimate of cost for said improvements for said project.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5™ day of October, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: September 30, 2016

From: John C. Bender PE, City Engine
Re: Boyson Road Trail Extension \g 6
Description: Approval of Bids

Report:

The bid opening for the Boyson Road Trail extension was held was held Tuesday September 27, 2016. We
received 4 bids for this project. The low bid was submitted by Midwest Concrete from Peosta lowa for
$103,187.00. See bid tabulation from Hall and Hall Engineers. This bid was 17% above the engineer’s estimate.

We did anticipate the cost might be higher this fall because this is a small project and a quick turn-around
project. With the construction bid price, plus engineering cost and a contingency for moving existing
sprinklers, we should consider the total cost to be in the range of $125,000. This is approximately $25,000
over our budget. If we were to rebid the project next year we would have staff time, publication cost and most
likely higher prices in 2017. Once the trail is constructed in front of the new Mercy building, with this project,
the trail would be complete from 1-380 to just east of Edgewood Road.

Engineering recommends approval of a contract with Midwest Concrete.

If you have any questions please let me know.





2016 BOYSON TRAIL EXTENSION FROM N. 15TH AVENUE TO N. 12TH AVENUE
CONTRACT NO. 4089-16-03

CITY OF HIAWATHA

9/27/2016
[Eastern lowa Excavating &
ENGINEER ESTIMATE “““F" c°h"°'u"" frc: Concrete, LLC B"“g’::ﬂ?'g:‘:::"::""‘c Rethje ::::’;”ﬁ"’“ L. Bid Average
2 Cascade, 1A y ' x
ITEM STD EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. |iTem no. DESCRIPTION EST. QTY.| UNIT | UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT
1. [01100-01|Mobilization 1 LS | 600000] $6,00000] $500000] $500000] $8500.00] $8,50000] $500000) $500000] $64000.00] $64,000.00] $20.62500] $20,625.00
2. |01200-01|Traffic Control 1 Ls $ 3,000.00 $3,000.00 $1,000.00 s1.000.00l $1,650.00 $1,650.00 $5,000.00 $5,000.00 $1,430.00 $1,430.00 $2,270.00 $2,270.00
Bl KL st e acheli ot Do i 4 104 | sy |s 1000 sise00]  st000| stosoo]  s1zoof s232800]  s1300] saso200]  st500 s2o1000] 1250 s24zs.00f
4. ]01400-11|Removal of Existing Sidewalk 502 SY $ 6.00 $3,012.00 $10.00 $5,020.00 $13.65 $6,852.30 $12.00 $6,024.00/ $5.60] $2.811.20| $10.31 55.176.88‘
5. | 02000-01|Unciassified Excavation and Embankment 269 | Cv |§  7.00| $1,883.00 $10.00]  52,680.00 $44.00] $11,836.00 $4500 $12,10500]  $19.25| $5178.25]  $2956| §7.95231
6. | 02100-50|Granular Subbase, 4" 1257 SY $ 5.00 $E,235.00I $11.00{ $13,827.00| $7.50 $9,427.50 $9.50 511.941.50' $11.30 514.204.1‘3[ $9.83| $12,350.03
7. | 02600-23|valve Box Adjustment 6 EA | a40000| s240000]  s10000]  $600.00 $160.00 $960.00 $250.00{ $150000]  $150.00 $90000]  $165.00] $990.00
8. |02700-01|Portland Cement Concrete Pavement, 8 In. 45 sY $ 42.00 $1,890.00 $75.00 $3,375.00 $84.00 $3,780.00 $65.00! $2.925.00I $66.00 $2,970.00 $72.50 $3,262.50
5. 0270001 |Portiand Cement Concrete Pavement, Red.81n. | 53 | sv |s  8500| s4s0s00] 515000 57,9500 $95.00| $503500]  S100.00 ss.aoo.ool $o100] sas2a00] 10000 $5777.00
10. |} 02700-20|Portland Cement Concrete Entrance, 6 In. 77 SY | § 44.00 $3.385.DO| $55.00 $4,235.00| $57.50 $4,427.50 $65.00 $5,005.0{|I $45.00 $3,465.00| $55.63 54,233.13|
=l

11. |o0270060 fgp’:;’:}')c’ G e L o1 | tF s s200| stesac]  sasoo| s2rasool  sasof s20sasof  ss000| s244000]  s3s00f 213500 sases|  s2,188.38|
12. | 02700-70|Portiand Cement Concrete Sidewalk, 6 In. 17 SY |$ 36.00 $42,156.00 $39.00] $45,669.00 $29.75 534.837.25' $50.00 $58,550.00 $34.25| $40,106.75 $38.25| $44,790.75
13. | 02700-75|Portland Cement Concrete Sidewalk Ramp 64 SY |$ 11500 $7,360.00 $70.00 $4,480.00) $89.50 35.728.01)' $56.00 $3,584.00 $130.00 $8,320.00| $86.38 $5,528.00|
14. | 02700-99 |Portland Cement Concrete Bus Pad, 6 In. 23 SY {§ 36.00 $828.00 $42.00 $966.00 $77.75 51,788.25' $60.00 $1,380.00) $45.00 $1,035.00| $56.19 $1,292.31
15. | 02900-10|Seeding, Fertilizing, and Mulching 1 s |s eo000| $80000] s4,00000] $4.00000] $6,650.00] $6.65000] $4,50000] $450000] $450000] $450000] $401250 $4.81250
16. |02999-01|Remove and Relocate Existing Signs 3 EA | % 200.00 $600.00| $100.00 $300.00, $150.00 5450.00[ $250.00 $750.00| $120.00 $360.00 $155.00 $465.00

Totals 557,99’9.00' 3103,1!7.00' $1 05.293.30I 5128.525.59' $159,148.30 $124,288.79

BID TAB 09272016
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DRAWINGS OF PROPOSED IMPROVEMENTS
FOR
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DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING AND MAKING AWARD OF CONTRACT
2016 BOYSON ROAD TRAIL EXTENSION PROJECT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the bid of Midwest Concrete Inc. of Peosta, Jowa in the amount of
$103.187.00 for the construction of the 2016 Boyson Road Trail Extension Project is
hereby accepted as the lowest responsible responsive bid received, and a contract is
hereby awarded.

The contractor is hereby instructed to promptly execute the construction contract and
return the same to the City Clerk along with all the supporting documents required
therein, including surety bond covering work to be performed and proof of satisfactory
insurance coverage.

That the City Engineer is thereafter directed to examine the contract for proper execution
and all supporting documents, including surety bond and proof of insurance coverage to
determine satisfactory compliance with contract specifications. If all documents are in
order, the City Engineer shall approve the same in writing and place written approval on
file in the office of the City Clerk.

That the Mayor and City Clerk are hereby authorized and directed to execute the contract
for and on behalf of the City and upon execution the contract shall be in full force and
effect.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5™ day of October, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






Hiawatha Parks and
Recreation

Memo

To: Hiawatha City Council

From: Kelly Willadsen, Park and Recreation Director

CC:  City Administrator, Kim Downs

Date: 9/14/2016

Re:  Approval for Community Center Audio Visual Upgrade

Audio Visual Upgrade: The audio visual system in the Community Center is becoming outdated with
technology continuing to upgrade constantly. We have had many rentals unable to use our system because
they have a 2014 computer or newer which doesn’t have a VGA port. The system itself has had some wear
and at times does not work correctly with the conversions. The speakers are giving off static noise and we
are starting to hear complaints from our renters.

We reached out to four companies for quotes which included Conference Technologies, CEC, Marco and
Jowa Audio Video Inc. We received two quotes back from Conference Technologies and CEC as Marco was
unable to fulfill our needs and lowa Audio Video Inc. never responded. We allotted $25,000 in the CIP for
this update a few years back and are now ready to move forward.

Conference Technologies came in at $23,383.86 to upgrade both panels to a new 7” color touch controllers
with upgraded HMI hook ups, wireless presentations, and conversions to our current projectors and
screens.

CEC came in at $31,990.53 to upgrade our system, which includes updating the whole back cabinet audio
system, panels, projectors and screens which in not necessary at this time. Right now our main focus is to
update our panels so that our reservations can connect correctly without issues. Qur projectors and screens
have had no troubles and have worked great.

Conference Technologies is able to work with our current equipment and update our panels and sound
without removing and updating the whole system. That is why you will see the larger increase.

I would like to remind you that CEC and Conference Technologies originally worked together on this
system when it was first installed. One installed the audio and the other installed the panels. Now that the
companies have expanded they both do similar upgrades. Luckily they are also both located in Hiawatha!

With my experience in working with these companies thus far, I would like to recommend moving forward
with Conference Technologies. I feel they can give us our best upgrade without having to remove the entire
system. They have worked very well with us in giving us ideas and suggestions to make this change as
smooth and easy as possible. This renovation would take three days to complete and we would be able to
get the project started before the holidays. Quotes attached. The park board approved Conference
Technologies quote at the September 13t meeting and would like Councils Approval to move forward.





‘1i CONFERENCE

TECHNOLOGIES, INC

820 North 15th Avenue Hiawatha, IA 52233

Community Room Digital Upgrade to the Room Visual
Presentation System

J16090112
6/156/2016

Prepared For:
Kelly Willadsen
Park & Recreation Director

City of Hiawatha

Prepared By:
Mick Erdman
Design Consultant

Conference Technologies, Inc.





CI‘T' CONFERENCE

TECHNOLOGIES, INC

Bill of Materials

Community Room Digital Upgrade to the Room Visual Presentation System

PIN Manufacturer Description Qty Unit Price Ext. Price
Display Systems Equipment $3,609.12
DIGI-HD60C-R  Liberty AV HDBTLITE RX with POE & control 2.00 $280.00 $560.00
Solutions
DIGI-44B Liberty HDMI/HDBaseT Matrix Switcher - 4 Input x 4 Output 1.00 $1,325.00 $1,325.00
DL-HDCAT-R Liberty HDMI over dual twisted pair receiver power supply 2.00 $127.00 $254.00
DL-HDCAT- Liberty HDMI over twisted pair wall plate fransmitter 2.00 $96.00 $192.00
WP-S
VIA- Kramer Wireless Presentation & Collaboration Hub with New 1.7 2.00 $684.06 $1,368.12
CONNECT- Firmware
PRO
Audio Systems Equipment $1,146.00
60-1075-01 Extron HAE 100 audio de-embedder 2.00 $573.00 $1,146.00
Control Systems Equipment $7,664.00
60-1418-01 Extron IPCP Pro 550 IP Link control processor 1.00 $2,748.00 $2,748.00
60-1209-02 Extron TLP 710MV Black 7"touch panel controller 2.00 $2,458.00 $4,916.00
Equipment Total: $12,500.12
Installation Materials: $1,377.00
Implementation Services Total: $8,734.00
Freight: $763.74
Community Room Digital Upgrade to the Room Visual $23,383.86
Presentation System Subtotal:
Community Room Digital Upgrade to the Reom Visual $0.00
Presentation System Tax:
Community Room Digital Upgrade to the Room Visual $23,383.86
Presentation System Total:
Project Subtotal: $23,383.86
Tax: $0.00
Project Total: $23,383.86

www.conferencetech.com Conference Technologies, Inc.® (800) 743-6051





“Ii CONFERENCE

TECHNOLOGIES, INC

Scope of Work

A digital input upgrade to the audio-visual system in the Community Center, Hiawatha
City Hall, Hiawatha, lowa.

Note: The existing audio-visual system in the Community Center is analog based in
regard to the system operation controller and does not allow for a digital input from

newer technology based equipment such as newer computers or digital video sources
(HDMI).

ik

Provide and install a new 7" color touch panel controller in each of the two rooms
of the Community Center for operational control of the rooms’ A/V system when
the room is either divided or combined.

Provide and install a single digital input via a wall facility panel at the front of the
two rooms.

Provide and install a new digital matrix switcher with connection to the two wall
facility panels and the two ceiling mounted projectors using category cabling with
transmitters and receivers as appropriate,

Provide and install a wireless hub to allow a computer or other wireless
presentation device to connect to the rooms’ two projection systems when the
room is either combined or separated. (This will require the City to provide two
network drops — one for each of the two wireless hubs.)

. Provide a complete and working system to include integration, control and control

panel programming and staff training.

www.conferencetech.com Conference Technologies, inc.® (800) 743-6051
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Standard Disclaimer

System warranty covers all parts and labor on all new equipment per manufacturer’s warranty., Two hours of
training on the above equipment is included in this proposal if installation is purchased. This training will occur
after the installation of the above system and completion and sign-off has taken place.

Payment Terms and Conditions: Terms are NET 30. Payments made by credit card are subject to a 2.5% fee.

INSTALLATION DESCRIPTION AND REQUIREMENTS: Provided by Conference Technologies, Inc.: If
installation is purchased, Conference Technologies, Inc. will install all A/V components. Conference
Technologies, Inc. will also perform all programming, alignments, and end-user training. Conference
Technologies, Inc. will provide A/V project management, and provide drawings as required. This install price
assumes a Monday through Friday 8:00am to 5:00pm install time. Room availability must be in consecutive 8
hour blocks. Any required changes or rushes may affect the final price.

Provided by Others: Electrical requirements are to be provided by others or billed separately.

Travel: All travel and expenses outside the Conference Technologies, Inc. office metropolitan areas will be
invoiced separately and will be based upon travel expenses by Conference Technologies, Inc.

This project will be designed to integrate all audio/visual equipment.

STATEMENT: This system proposal is the property of Conference Technologies, Inc. and is delivered with the
sole intent of being viewed by management of City of Hiawatha for evaluation purposes only. This proposal or
any part of this proposal is not to be presented to, or viewed by any other party, vendor or Conference
Technologies, Inc. competitor without the written consent of Conference Technologies, Inc. Any effort to do so
will be considered a violation of copyright law.

Proposal Acceptance

Bill To: Ship To:
City of Hiawatha City of Hiawatha
101 Emmons Street 101 Emmons Street
Hiawatha, 1A 52233 Hiawatha, I1A 52233

Project Total: $23,383.86

www.conferencetech.com Conference Technologies, Inc.® (800) 743-6051





City of Hiawatha Community Center A/V Upgrade
101 Emmons Street
Hiawatha, |IA 52233

City of Hiawatha Community Center A/V Upgrade (Including Projectors/Screens)
OPP-627172
QUO-53449-M5Y2
6/2/2016 12:00:.00 AM

Submitted To:
Kelly Willadsen
101 Emmons Street
Hiawatha, |A 52233

Prepared by:

Leo Smith, Sales Executive
405 Boyson Rd
Hiawatha, |1A 52233
319-294-9000 phone
319-364-6970 fax
Ismith@cecinfo.com
www.cecinfo.com






Project Overview
City of Hiawatha Community Center A/V Upgrade

This proposal is for an upgrade of the existing A/V system at the Hiawatha Community Center. The
existing system consists of two rooms with limited combine/separate functionality, and includes:
*One Mitsubishi 3000-lumen, XGA resolution projector in a Draper Revelation lift per room.
*One Extron MediaLink Controller per room, controlling:
*Display on/off (including lowering the Revelation lift)
*‘Room combine/separate
*Input selection
*Volume
*DVD/VCR transport control
*Two microphone and one VGA/audio input wallplates per room.
*A head-end rack with:
*One Sony DVD/VCR per room
*Extron video matrix switcher
One Audio-Technica wireless microphone system per room
*One TOA mixer/amplifier per room
CEC will replace the VGA/audio wallplates with new plates that include HDMI as well as VGA/Audio.
We will also replace the video matrix switcher with one that's compatible with HDMI, and replace the
DVD/VCR combos with Blu-Ray players. We will remove the existing projectors and lifts, and replace
them with standard ceiling-mounted projectors. Finally, we will replace the existing 4:3 aspect ratio
screens with 16:10 screens to match the new projectors.

CEC will replace the TOA mixer/amplifiers with a single Digital Signal Processor and two new
amplifiers. These amplifiers will go to standby mode after twenty minutes of receiving no signal and
"wake up" within two seconds of receiving a signal.

CEC will replace the Extron controllers with a Crestron control system that includes two keypad
controllers. The new system will control:
*System On/Off. This will include the projectors and screens.
*‘Room Combine/Separate.
*Input Selection. Users will be able to choose between the wallplate input in the room and the Blu-
Ray player in the rack. The wallplates will select between HDMI and VGA input automatically, with
the HDMI input having priority.
*Volume control. The new control system will have the capability to control the mic input wallplates
and the wireless mics from the keypad in the room.

*Blu-Ray transport control (play, pause, next, previous, and menu; with a five-way pad for
navigating disc menus).





Scope of Work

The following scope of work defines the specific tasks and responsibilities required of each party to successfully complete
the above referenced project. It also identifies specific conditions and clarifications upon which this proposal is derived.

CEC Responsibilities

*Provide equipment to customer as itemized in the attached equipment list.

*Install, terminate and test all new equipment, and test the overall system for proper operation.

*Remove unused equipment and/or cable and deliver to owner.

*Provide and install all required cable in existing pathways.

*Provide 2 hours of on-site system user training at the conclusion of the project.

Customer Responsibilities

*Designate a key customer representative to act as project manager. This individual shall be the
primary contact for all communications and have the authority to act on all contractual,
administrative, and scheduling decisions.

Provide ready access to all work areas for CEC personnel.

*Make any necessary modifications to wall openings as needed, including:

‘modifying the existing VGA wallplate openings from singe-gang to double-gang
*modifiying the existing controller openings from 5-gang to 3-gang

*Provide any AC power and appropriately conditioned physical space as required by the system(s),
including:

*moving power for projectors
*moving power for screens
Conditions &Clarifications

«Any changes to this proposal will be communicated and approved in writing by an authorized
Customer representative prior to commencing work.

*All CEC labor is to be performed during normal CEC business hours (7:30 to 4:30 M-F, excluding
holidays) unless otherwise specified. Customer is to inform CEC prior project start up, of any times
when work cannot be performed.

*This quotation assumes a standard installation schedule. Any expedited deliveries or installation
schedules are not included, unless specifically identified, and will incur additional charges.
*Proposal is based on Single Phase Completion of the project. If the work is to be delivered in
multiple phases the customer will incur additional charges.

*NOTICE: All work performed by CEC MUST be scheduled through our Project Management Office
(PMO), allowing adequate lead time for equipment delivery and scheduling of workforce. Upon
project award our PMO will contact you to confirm project timelines and availability of resources.

QUO-53449-M5Y2
Page 3





Standard lead time for labor services is 4 to 6 weeks from confirmation.

*Delays incurred by CEC employees and their subcontractors due to escorts, clearances, inability to
enter workspace, and other factors beyond our control will be invoiced at our current labor rates.
*CEC will provide a 1 year system warranty during normal business hours. Warranty shall begin at
the date of beneficial use, or the project close out, whichever comes first.

QUO-53449-M5Y2
Page 4





Equipment and Materials List

Qty Mfg-Part # Description
* New Audio Components

1 Biamp-TesiraFORTE Al DSP fixed I/O server with 12 analog inputs, 8 analog outputs, and 8 channels configurable USB
audio

2 Lab.gruppen-980691111 Lucia 120/1-70 Amplifier

1 Lab.gruppen-990692002 Rack Mount Kit {Lucia)

1 Extron-60-1368-01 8x4 Scaling Presentation Matrix Switchers with DTP Extension - Preamp Output w/o Amplifier and
Control Processor

2 Extron-60-1366-12 Two Input DTP Transmitter for HDMI and VGA with Audio Embedding - Decora® Wallplate, Black -
230 feet (70 m)

2 Extron-60-1271-13 HDMI Twisted Pair Receiver - 230 feet (70 m)

2 Denon-DN-500B0 Blu-ray Disc Player

* New Control System

1 Crestron-CP3 3-Series Control System®
2 Crestron-MP-B20-B-T Media Presentation Button Panel B20, Black
1 Niveo-NGSEBH-AV 8-port Gigabit high power PoE Rear Facing Switch

* New Projectors & Mounts
Epson-V11H471020 EPSON Powerlite 1945W Projector WXGA 4200 Lumens
CHIEF-SYSAUB SYSTEM, SUSP CEILING PROJ 0-12", BLACK

* New Screens
2 Da Lite-70136LS ADVANTAGE 137D 72.5X116 MW

1 * New Cable & Connectors

QUO-53449-M5Y2
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Proposal Acceptance
QUO-53449-M5Y2
6/2/2016

Proposal Acceptance

Project Name: City of Hiawatha Community Center A/V Upgrade (Including Projectors/Screens)

Investment Summary

Total Purchase Price (less applicable tax) $31,990.53
Prices are valid for 30 days.

A deposit of 40% is required at the time of order. Progress payments for material delivered and labor expended will
be invoiced monthly. Invoice terms are NET 30 with approved credit. The deposit will apply to the final bill. Prices do not
include sales or use tax unless specifically noted.

This Proposal for sale of e%uipm_e;nt or performance of services by CEC is subject to, and expressly conditioned upon
CEC Standard Terms and Conditions. (www.cecinfo.com/terms)” CEC Standard Terms and Conditions cannot be
waived or altered without the express written consent of CEC Corporate Officer. By signing this Proposal, Customer

expressly agrees to be bound by the terms of this Proposal and the CEC Standard Terms and Conditions.

Information contained in this proposal, including part numbers, installation details, pricing information, and engineering
drawings shall be considered Proprietary and Confidential, and shall not be duplicated or shared with persons other than
the intended recipient(s) referenced above.

CUSTOMER ACCEPTANCE Communications Engineering Company
Lea Smith June 2,2016
Authorized Signature Date Sales Executive Date
sales executive
Printed Name Title
Title
Bill to Information Customer Internal Information
Company Name Customer Project Number
Standard Address/P.O. Box Customer Project Name
Suite/Mail Stop Please enter your internal project name and/or number above
and we will include that information on your project invoices.
City State Zip
Attention

QUO-53449-M5Y2
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Warranty

CEC Life-time Warranty on Quality of Workmanship

What's Covered:
« The system'’s physical installation performed by authorized CEC personnel.

What's Not:
+ Equipment; work performed by others including installation, tampering, alteration, madification, service and

maintenance.

Equipment
What's Covered:
* All equipment provided by CEC will be covered by the manufacturer's warranty. All labor related to equipment

warranty will be equal to the manufacturer's warranty, not to exceed one year.

What's Not:
» Anything excluded in the manufacturer’s warranty.

* Equipment previously serviced by another company.

Other Warranty Conditions

« All CEC warranty related labor is performed during CEC normal business hours. Response time will be handled as a

service call and prioritized accordingly.

+ Shipping and Handling is not covered.
* Extended Warranty, Service, and Maintenance contracts which could include 24x7x365 coverage with guaranteed

response time are available and supersede all stated warranties. Contact CEC for more information.

QUO-53445-M5Y2
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CEC STANDARD TERMS AND CONDITIONS

In consideration of the mutual obligations set forth herein and in the attached Statement of Work, Maintenance Contract, Purchase
Agreement, and/or Equipment Order, pursuant to which CEC shall provide services and/or equipment to Customer, CEC and Customer, agree
as follows:

1. Definitions.
a. "Agreement"” shall refer collectively to these CEC Standard Terms and Conditions together with the Proposal, including Equipment
List, Scope of Work, Service Contract, Purchase Authorization, and/or Equipment Order.
b. "Equipment” shall include all equipment, materials, or other goods purchased from CEC by Customer pursuant to the Agreement.
c. "Proposal” shall refer to the Equipment List, Scope of Work, Service Contract, andfor Purchase Authorization,
d. "Services" shall include all installation, maintenance, repairs or other services to be provided by CEC to Customer pursuant to the
Agreement.

2. Scope of Performance. CEC shall provide all Equipment and perform all Services pursuant to the Proposal and subject to these CEC
Standard Terms and Conditions, and Customer shall pay all charges in accordance with the Proposal and subject to these CEC Standard
Terms and Conditions.

3. Effective Date and Time to Accept Proposal/Commencement Performance. The Agreement shall be effective upon the earliest date
that the Proposal has been signed by a duly authorized representative of Customer (or Customer has placed its Equipment Order) and CEC
has accepted such signed Proposal. The terms and guotations of any Proposal not signed by the Customer within 30 days of the date of such
Proposal shall be subject to change at CEC's sole option. Any Services must commence within sixty (60) days of the Effective Date, unless
otherwise agreed, or the pricing in the Proposal shall be subject to change by CEC at any time without notice.

4. Termination. The Agreement shall terminate upon the earlier of a) CEC and Customer substantially performing all of their respective
obligations under the Proposal or b) thirty (30) days after either Party provides written notice to the other Party that the Agreement is
terminated. Either Party may terminate this Agreement pursuant to subsection (b) hereof for any reason, provided that if Customer so
terminates this Agreement, Customer shall pay CEC for all Equipment delivered, Services performed, and direct expenses incurred by CEC in
connection with the Agreement (including without limitation manufacturer service contracts purchased in connection with the Agreement) prior
to the termination date.

5. Special Provisions Regarding Any Equipment Purchased Pursuant to this Agreement.

a. Delivery of Equipment and Damage or Loss.

i. Equipment Not Installed By or Under the Supervision of CEC.Delivery of Equipment not to be installed by or under the
supervision of CEC shall be F.0.B. at the manufacturer's factory, warehouse, or office selected by CEC, and CEC shall not
be liable for damage or loss of such Equipment after delivery to the point of shipment.li. Equipment Not Installed By or Under
the Supervision of CEC. Delivery of Equipment that shall be installed by or under the supervision of CEC shall be freight as
stated in the Proposal, and CEC shall not be liable for damage or loss of such Equipment after delivery by the carrier to the
site of installation. If any such Equipment is damaged or destroyed, other than by the fault of CEC, after delivery to the site
of installation but prior to full performance by CEC, Customer shall promptly pay or reimburse CEC, in addition to any other
fees, an amount equal to the damage or loss. It shall be Customer's sole obligation to maintain the security of any
Equipment following delivery.

b. Return of Equipment for Credit, Exchange, or Repair.Equipment returned for credit, exchange, or repair shall not be accepted
without prior authorization fram CEC and any credit shall not exceed the original billed price. Equipment returned without
authorization will be refused and returned (shipping paid by Customer). Equipment returned in a condition other than that specified
on the return authorization will be credited on the basis of inspection. A restocking charge of 20% of the original billed cost of the
returned Equipment or $20.00, whichever is greater, will apply to all stock Equipment returned for credit.

c. Claims for Shortage. Customer must report to CEC any claim for shortage or other non-conformance within 10 days of receipt of
the Equipment.

6. Special Provisions Regarding Any Services Provided Pursuant to this Agreement. The provisions herein shall apply regardless of
whether the equipment to be serviced is provided by CEC or a third party.

a. Performance of Services. CEC may, in its sole discretion, appoint a third party to perform any Services on behalf of and for CEC.
Appointment of a third parly will not relieve CEC of its duties or obligations hereunder. CEC (or a CEC-authorized third party) will
meet all response times, including both callback and onsite times, and will service any equipment pursuant to the Proposal. CEC
shall assume sole responsibility for the supervision of its staff or any third parties assigned to perform any Services. CEC will
perform its own clean up and will not be liable for any clean up done by others. Unless otherwise provided in the Proposal, all
Services will be performed during normal business hours (7:30 a.m. to 4:30 p.m. Monday through Friday, excluding CEC holidays).
If the Customer requests performance of any Service outside of such hours, Customer shall be responsible for any additional costs
incurred as a result (including without limitation any overtime pay).

b. Unauthorized Services. Customer shall not attempt to service any equipment that CEC services pursuant to the Proposal and shall
not permit third parties not authorized by CEC to service such equipment. Upon such unautherized service CEC may, in its sole
discretion, immediately void warranties and/or terminate Services as to such equipment, and Customer shall have no right to a
refund or to offset payment as a result of such termination.

¢. Installation Other Than by CEC. With respect to any equipment to be serviced by CEC that was installed by any party other than
CEC (or a third party authorized by CEC), or having been installed by CEC was subsequently serviced by any party other than CEC
(or a third party authorized by CEC), Customer warrants that to the best of Customer's knowledge such equipment was installed
according to the manufacturer's specifications and as of the Effective Date of this Agreement such equipment is operating according
to the manufacturer's specifications.

d. Exclusions. Any Services provided by CEC (or a third party authorized by CEC) that are not system-related or not covered by the
Proposal, will be billed to Customer at CEC's then current Time and Materials rates. The following are excluded from Services
provided pursuant to the Proposal:

i. Specific items excluded from standard maintenance Services include non-serviceable and consumable items without
limitation: base station antenna; base station transmission lines; base station multi-coupler; tower or tower lighting; extenal
power supply system and/or battery; pager or portable batteries and accessories (speaker mics, efc.); reprogramming of
equipment with different parameters; diagnostics to locate external interfering signals; and CCTV video tube.

ii. CEC has no responsibility for telephone and network lines. even when used in conjunction with equipment. Upon request
and mutual agreement of the Parties, CEC will, at CEC's then current Time and Materials rates, assist the
telephone/network company in repairing problems.

QUO-53449-M5Y2
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10. Limitation of Liability. The total liability of CEC, including its affiliates, agents, officers, directors, employees. vendors, subcontractors, or
suppliers, for all direct or indirect claims of any kind for any loss, cost, expense, liabilities, or damage, whether in contract, warranty (subject to the

CEC STANDARD TERMS AND CONDITIONS

iii. Any Services required as a result of configuration changes made or attempted by Customer or third parties unauthorized by
CEC are excluded from the Agreement.

e. Obsolete Equipment. Obsolete Equipment is defined as equipment that is no longer manufactured or for which parts are no longer
available from the manufacturer. CEC recommends replacement or removal of any Obsolete Equipment, but will make a reasonable
attempt to repair such Obsolete Equipment at Customer's request, provided parts are available. It is Customer's sole responsibility
to replace Obsolete Equipment.

Payment and Taxes.

a. Payment. Any Equipment purchased pursuant 1o this Agreement shall require a deposit of 40% of the fotal order, due at the time
Customer places such order. Progress billing will apply throughout the project and such invoices shall be paid within 30 days of the
date of any invoice for such order. Payment shall be due in full within 30 days of the date of any invoice for any Services. CEC
reserves the right to require full payment prior to time of performance (or to otherwise alter the terms of payment).

b. Delinquency. If Customer fails to pay any amounts due within 30 days of its due date, Customer shall be charged interest at a rate
of 1.5% per month (or any part thereof) on the outstanding principle, until such principal and any accrued interest is paid. CEC
reserves the right to apply any payments first towards outstanding interest. If Customer is 60 days or more delinquent in its
payment, such delinquency may, in CEC's sole discretion, be considered a material breach hereunder and CEC may either suspend
performance until Customer becomes current or terminate this Agreement (neither of which shall affect any other rights or remedies
available to CEC). If Custamer is 90 days or more delinquent, CEC may, upon 30 days notice, remove from Customer's premises all
Equipment listed on the Proposal, provided further that if CEC chooses such removal, CEC shall not be obligated to restore
Customer’s premises to their original condition. Customer shall pay all costs and expenses of collection {or removal of Equipment)
pursuant to this subsection, including attorneys’ fees or collection agency's fees, out-of-pocket expenses, labor (including without
limitation those assessed for removal), and interest. Customer shall receive credit for any removed Equipment pursuant to the
provision herein regarding Return of Equipment.

c. Taxes. Any and all taxes, excepl income taxes, imposed or assessed by reason of this Agreement or its performance, including but
not limited to sales or use taxes, shall be paid by Customer and shall be included in the invoices. Those agencies or businesses that
do not pay sales tax must submit their exempt or resale number.

. Amendments. If circumstances change so as to affect, or the Parties agree to changes affecting, the scope of performance, the parties
shall make any necessary equitable adjustment in the price, delivery schedule, or both, and amend this Agreement to reflect such changes in
otherwise amend this Agreement, including without limitation these Terms and Conditions, only by written agreement signed by an authorized

a change order or other writing signed by authorized representatives of both Parties and referencing this Agreement. The Parties may
agent of each party.

. Warranties. The terms of this Section shall survive the termination of this Agreement,

a. Warranty for Any Equipment Provided Pursuant to Proposal. The Equipment provided by CEC to Customer pursuant to the
Proposal will be covered only by the manufacturer's warranty for such Equipment, which CEC shall provide to Customer. EXCEPT
AS AND ONLY TO THE EXTENT EXPRESSLY PROVIDED HEREIN, EQUIPMENT CUSTOMER PURCHASES PURSUANT TO
THE PROPOSAL IS PROVIDED "AS IS." CEC DISCLAIMS ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT
LIMITED TO, ALL WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULARPURPOSE. Customer waives any
right to assert any breach of warranty against CEC and agrees that its sole and exclusive remedy for any breach of warranty with
respect to any Equipment shall be against the manufacturer of such Equipment.

b. Warranty for Any Services Provided Pursuant to Proposal. CEC warrants its workmanship for the life of the installation pursuant
to the Proposal. THE WARRANTY SET FORTH HEREIN IS CEC’'S SOLE WARRANTY FOR SERVICES PROVIDED UNDER THIS
AGREEMENT AND IS IN LIEU OF ANY AND ALL OTHER WARRANTIES WHETHER WRITTEN OR ORAL, EXPRESSED OR
IMPLIED, STATUTORY OR OTHERWISE INCLUDING BUT NOT LIMITED TO ANY WARRANTY OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. Customer agrees that its sole and exclusive remedy for any breach of the warranty
provided in this Section 9(b) shall be to require CEC (or a third party authorized by CEC) to reperform the Services that are the
subject of such breach to the standards agreed to in this Agreement and at no additional cost to Customer, The warranty provided
herein excludes abuse, modification, improper maintenance or operation, normal wear and tear under normal usage and is void
after any party (other than CEC or a third party authorized by CEC) provides repairs or services.

limitations set for the in Section 9 hereof), tort (including without limitations negligence), strict liability, equity or otherwise, directly or

indirectly arising out of, connected with, or resulting from the performance or non-performance of this Agreement or from the furnishing of any
Equipment or Services pursuant lo this Agreement shall not exceed the total amount paid by Customer under this Agreement. IN NO EVENT,

WHETHER AS A RESULT OF BREACH OF CONTRACT, WARRANTY, TORT (INCLUDING NEGLIGENCE OR INFRINGEMENT), STRICT
LIABILITY, EQUITY, OR OTHERWISE, SHALL CEC OR ITS AFFILIATES, AGENTS, OFFICERS, DIRECTORS, EMPLOYEES, VENDORS,

SuU

BCONTRACTORS OR SUPPLIERS, BE DIRECTLY OR INDIRECTLY LIABLE FOR ANY SPECIAL, CONSEQUENTIAL, INCIDENTAL,

INDIRECT OR EXEMPLARY DAMAGES. The terms of this Section shall apply notwithstanding any other provisions of this Agreement and
shall survive the termination of this Agreement.

1.

12. Indemnification. Customer agrees and acknowledges that it has sole responsibility for the life and safety of all persons and property on its

Insurance.

a. At a minimum, Customer shall maintain insurance on all real property where any Equipment is installed or CEC is performing any
Services, and such insurance shall be for the full replacement cost of such real property. Customer waives all rights against CEC
and CEC's officers, directors, pariners, employees, agents, and other consultants and subcontractors for all losses and damages
caused by, arising out of or resulting from any of the perils or causes of loss covered by such insurance policy. Customer waives all
rights against CEC and CEC’s officers, directors, partners, employees, agents, and other consuliants and subcontractors for loss
due to business interruption, loss of use, or other consequential loss extending beyond direct physical loss or damage to Customer's
property caused by, arising out of or resulting from fire or other peril whether or not insured by Customer.

b. Any insurance policy maintained by Customer as described in Section 11(a) shall contain provisions to the effect that in the event of
payment of any such loss, damage, or consequential loss, the property insurer will have no rights of recovery against CEC or CEC's
officers, directors, partners, employees, agents, and other consultants and subcontractors.

premises, and for protecting against losses lo its own property. Therefore, Customer agrees to indemnify CEC and hold CEC harmless fromand against
all claims. demands and causes of action for direct or indirect damages (including reasonable legal fees) for personal injuries or

QUO-53449-M5Y2
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CEC STANDARD TERMS AND CONDITIONS

damage to tangible property o the extent directly or indirectly resulting from any Equipment or Services provided pursuant to this Agreement.
CEC agrees to notify Customer as soon as practical of any claim, demand or cause of action for which CEC will request indemnification fromCustomer.
CEC will provide Customer with the necessary information and assistance to defend such claim, demand or cause of action.

13. Time to File. Any and all actions, rights, claims, costs, losses, and damages by any Party against any other Party arising out of this
Agreement or the performance of this Agreement shall be barred one year after installation of any Equipment or performance of any Service
that is the subject of such action, right, claim, cost, loss, ar damage.

14. Injunctive Relief; Attorney Fees. CEC shall have the option to bring court proceedings to seek an injunctive or other equitable relief to
enforce any right, duty, or obligation under this Agreement. CEC shall not be required to post a bond to obtain such relief or, if a bond is
required by law or court order, Customer hereby consents to a bond in the lowest amount permitted by law. Additionally, the prevailing Party in
any dispute under this Agreement, whether or not litigation commences, shall be entitied to recover from the other Party all of the prevailing
Party’s reasonable attorneys’ fees and costs and expenses incurred as a result of such dispute that a court of competent jurisdiction
determines to be just and reasonable under the circumstances.

15. Confidentiality. The term "Confidential Information” shall refer to any business information or data (including without limitation
specifications, drawings, sketches, models, samples, tools, technical information, or pricing and contract terms) in written or other tangible
form that is clearly marked "Confidential” {or otherwise clearly identified as confidential). Confidential Information shall not include any
information that i) is or becomes publically available other than by breach of this provision; ii) was rightfully in the receiving Party's possession
prior to the disclosure under this Agreement; iii) is rightfully obtained by the receiving Party from a third party under no obligation of
confidentiality to the disclosing Party: iv) is independently developed by agents or employees of the receiving Party without access to the
Confidential Information: or v) is required to be disclosed by appropriate governmental or judicial order provided that the receiving Pary gives
the disclosing Party written notice prior to such required disclosure.

During the term of this Agreement and for five (5) years thereafter, each Party shall treal the Confidential Information of the cther party with
respect to the Proposal without prior approval. Customer agrees CEC may disclose such information even if the Proposal is designated
prior written consent of the other Party.

16. Marketing Disclosures. Unless otherwise agreed in writing, CEC may disclose for marketing or advertising purposes information with
respect to the Proposal without prior approval. Customer agrees CEC may disclose such information even if the Proposal is designated
"Confidential." Such disclosure shall waive confidentiality with respect to the disclosed information.

17. Governing Law. THIS AGREEMENT AND THE RIGHTS AND DUTIES OF THE PARTIES SHALL BE GOVERNED AND INTERPRETED
IN ACCORDANCE WITH THE LAWS OF THE STATE OF IOWA WITHOUT REGARD TO ITS CONFLICT OF LAWS PROVISIONS. Any

court proceedings or litigation arising out of or pertaining to this Agreement shall be brought in the lowa District Court for Linn County, lowa or
the Federal District Court for the Northern District of lowa situated in Cedar Rapids, lowa. Each of the Parties hereto consent and submit to the
jurisdiction of those courts and further agree that the service of any process, summaons, notice, or document in the manner set forth for notices
required or permitted under this Agreement shall be effective service for purposes of any litigation in any such court.

18. No Third Party Beneficiaries; Relationship between Parties. This Agreement is solely for the benefit of the Parties hereto. No other
person shall be deemed a beneficiary of or otherwise have the right to enforce the Agreement. Customer and CEC hereby specifically agree
and acknowledge that CEC is not an employee or agent of Customer.

19. Force Majeure. CEC shall not be considered in defaull of its performance of its obligations hereunder, if pedormance of such obligations
is prevented or delayed by insurmountable circumstances, such as: delay in the production, delivery, supervision or installation of any of the
labor and equipment covered hereby if such delay shall be due to one or more of the following causes: fire, strike, labor dispute with workmen,
flood and other acts of God, accident, delay in transportation, shortage of fuel, inability to obtain material, war, embargo, demand or
requirement of the United States or any governmental or war activity, or any other cause whatsoever beyond the reasonable control of CEC.
Time of performance of CEC's abligations hereunder shall be extended by the time period reasonably necessary to overcome the effects of
such force majeure occurrences.

20. Severability. If any term or provision of the Agreement is determined by a court or government agency of competent jurisdiction to be
invalid under any applicable statute or rule of law, such provision(s) are, to that extent, deemed omitted, but this Agreement and the remainder
of its provisions shall otherwise remain in full force and effect.

21. Assignment. No assignment or transfer, in whole or in part, of this Agreement by the Customer shall be binding upon CEC without the
prior written consent of an authorized CEC Corporate Officer.

22. Waiver. Failure or delay on the part of CEC or Customer to exercise any right, power or privilege under this Agreement shall not operate
as a waiver of any right, power or privilege of this Agreement.

23. Headings. Section headings are inserted for convenience only and shall not be used in any way tc construe the meaning of terms used in
this Agreement.

24, Entire Agreement; Conflicting Terms. Customer acknowledges that it has read and understands the terms and conditions of this
Agreement and agrees to be bound by them. Furthermore, Customer agrees that this Agreement, consisting of the Proposal and these Terms
and Conditions, constitutes the entire understanding between the Parties and supersedes all prior, contemporaneous or subsequent
agreements or offers, whether oral or written. To the extent that any provision(s) in the Proposal (or any other prior, contemporaneous or
subsequent agreements or offers, whether oral or written) conflicts with the provisions in these Terms and Conditions, these Terms and
Conditions shall control unless the Parties explicitly agree otherwise in a writing signed by both Parties’ authorized representatives.

QUO-53449-M5Y2
Page 10





DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING THE PURCHASE OF UPDATED AUDIO VISUAL
EQUIPMENT FOR THE COMMUNITY CENTER

WHEREAS, the Parks and Recreation Department deems it necessary to upgrade the
audio visual equipment in the Community Center to update outdated technology and provide an
increased user experience for renters, and

WHEREAS, after soliciting audio visual equipment quotations and receiving and
reviewing quotes from two (2) qualified companies, the Parks and Recreation Director
recommends the purchase as follows:

Company Equipment Project Cost
Conference Two(2) 7” color touch controllers with upgraded
Technologies of HMI hook ups, wireless presentations, and $23,383.86
Hiawatha conversions to current projectors and screens

and

2

WHEREAS, during their September 12, 2016 meeting, the Parks and Recreation
Commission recommended approval of the purchase of upgraded audio visual equipment for the
Community Center, and

WHEREAS, funding for the purchase of upgraded audio visual equipment with a total
project cost of $23,383.86, is available using previously budgeted dollars in the Capital
Improvement Plan (CIP), and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to authorize the Parks and Recreation Department to move forward
with the purchase of updated audio visual equipment for the Community Center in the amount of
$23,383.86, with Conference Technologies of Hiawatha, utilizing available funding previously
budgeted in the CIP.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5" day of October, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






city of Hi awatha;-

Public Works

Memo

To: Mayor, Kim, City Council
From: Rod Jasa
Date: September 29, 2016

Re: Fork Truck Replacement

The 2000 fork lift truck we have is in need of replacement. We purchased it used in 2007
and we will replace it with a newer used unit. Brand new units cost about $25,000. Since it's not
a daily use vehicle another used one will work out fine. | received 3 quotes for a replacement
unit. | recommend that we purchase a 2012 Clark Fork Truck from Torrance for $10,450. This
unit is a little more money than the Toyota but it is 3 years newer and has about 4,000 less hours
on it. | have money budgeted in the Equipment Reserve Fund for this vehicle.

Let me know if you have any questions.

Submitted by:

Kod Jasa





2016 Fork Truck Replacement

Company

Hupp Toyota

Torrance

Big River Equip.

City

Cedar Rapids

Hiawatha

Hiawatha

| Model — Bd

12009 Toyota; 2.5 ton;
RU20254; 8,300hrs | $§ 9,600.00

12012 Yale; 2.5 ton;
A910V; 4,630hrs ~ $ 10,450.00
12009 Clark; 2.5 ton;
(C25C; N/A Hrs '$ 12,600.00 |






QUOTATION
To: City of Hiawatha

81 Emmons Street

Hiawatha, IA 52233 ;
Attention: Rod Jasa [qulpment EI]‘ Iﬂ[;
e Bettendorf - Hiawatha - Waterloo
Quote #: 201.1 CH Office * 1520 Stamy Rd. Hiawatha, IA. 52233 PH 319-395-9003 / Fax 319-395-9515
Salesman: Mike Siech www.bigriverequipment.com

319.239.4719

Qarty DESCRIPTION SALE PRICE
1 2009 CLARK C25C $15,900.00
189" Three Stage Mast
42" Forks
5,000# Capacity
Sideshifter
Cushion Tires
LP LESS TANK
Warranty: 30 Day Bumper / 90 Day Drive Train

Less Trade
2001 Toyota Model: 7FGCU30 / SN: 62162 $3,400.00

Local Cartage: $100.00

If this purchase is tax exempt, please include proof of exemption with purchase order or at time of
signing our quotation designating an order for the equipment.

Terms & Conditions

* This quotation is good for 30 days

Terms: Due upon receipt

Freight: Orders delivered FOB shipping point Frt. PPD & Add
This quote does not include state sales tax if applicable.
Delivery is approx. 5-10 DAYS, after receipt of order

*

*

*

*

Accepted By: (Company Name)

By: Title:

(signature of Authorized Officer or Representative Required)

Quotation Submitted By:

(Sales Representative)

KALMAR looosan () Genie

CUSHMAN

BIGog C=SELLEE THE FORKLIFT






@orrance) TORRANCE

Used Yale Cushion Forklift

Asset #A910V22208L

Model: Yale GLCOS0VXNVREO0S83

Year: 2012

Hours: 4,634

Capacity: 5,000 Ibs.

83" Lowered/189" Raised Triplex Mast

4 Function Hydraulics With Side Shifting Fork Positioner
42" Forks

Cowl Mounted Hydraulic Controls

Full Suspension Seat

Front Lights & Rear Light

80% Or Better Black Cushion Tires (Upon Delivery)
Overall Condition: Very Good

Priced to Move “Inspected & Serviced”: $13,950
Less Trade In: $3.500
TOTAL: $10,450 AFTER TRADE

Additional Delivery Charges May Apply
90 Day Powertrain / Drivetrain Warranty File Photo

Des Moines # 515-262-6234 Hiawatha # 319-247-6039
Dubuque # 563-584-1990

Rock Island # 309-786-7777 Mason City # 641-424-9253






HUPP

CEDAR RAPIDS

275 33rd Ave SW

Cedar Rapids, A 52404
319.366.0761  1.888.366.0761
FAX (319) 366-1714

TOYOT Al!ﬂ www.hupptoyotalift.com
Customer: Hiawatha StreetsDept.
Contact: Rod Jasa Quote# 09232016-SPD2
Date: Sept. 23rd 2016
Address: 1410 Robbins Road Phone: 319-310-4232
Fax:
Hiawatha lowa 52233
We are please to offer a 2009 Toyota 8 Series Forklift for your approval ey L.
QTY Type Included Each Extended
1 Toyota 8FGCU25-29252 $14,600.00 $14,600.00
RU2054 189" FSV Three Stage Mast
Side Shifter - Fork Positional
Class Il 48" Forks
Manual Hydraulic Controls
8300 Hours
Retail Ready in Very Good Condition
Fully Painted and PM'd
1 Inicudes 1 set of Filters Oil, Hydrauli, Transmission and Air INCL INCL
1 Warranty 90-day / 300 hour warranty as stated INCL INCL
Price $14,600.00
Trade 2001 Toyota 7FGCU30 with 17400 hours -$5,000.00
Tax If Tax Exempt, please provide a lowa Signed Tax Exempt Form $672.00
Freight INCL
Total $10,272.00
Best Regards, Accepted by:
\‘” \ } ' H Tax Exempl#
Scott Derby Title:
HUPP Toyota-lift
319-551-6744 Cell Date:
PO#:
DAVENPORT ANKENY WATERLOO PEORIA, IL
4821 Tramont Ave. 1120 SE Lorenz Drive 1930 Osage Ave. 8915 N. Pioneer Rd
Davenpont, IA 52807 Ankeny, JA 50021 Watetloo, 1A 50707 Peoria, IL 61615
§63922.3160 ~ 1,008.322.3168  515.965.5555 - 1.800.956.4877 319.433.0029 309.674.4877 - 1.877.751.4877

FAX (563) 3224029

FAX [515) 955-8165

FAX 319.433.0030

FAX (309) 637-6397






DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING PUBLIC WORKS DEPARTMENT PURCHASE OF ONE
(1) 2012 CLARK FORK TRUCK, REPLACING UNIT 595

WHEREAS, the Public Works Department has determined the need for the replacement
of Unit 595, a 2000 fork lift truck due to age and poor working condition of the unit, and

WHEREAS, the Public Works Superintendent sent out Requests for Quotations and after
receiving and reviewing three (3) quotes recommends the most responsive responsible quotation
as follows:

Company Equipment Description Total Cost
Torrance of Hiawatha 2012 Clark Fork Truck $10,450.00

, and

WHEREAS, funding for the purchase of the 2012 Clark Fork Truck, is available in the
Equipment Reserve Fund in a total amount not to exceed $10,450.00, and

WHEREAS, the City Council deems it necessary to replace and update City equipment
and authorize the release of committed funds in the Equipment Reserve Fund for the purchase of
one (1) 2012 Clark Fork Truck, replacing the old Unit 595, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to approve the purchase of one (1) 2012 Clark Fork Truck new Unit
595, for the Public Works Department at a total cost not to exceed $10,450.00, from Torrance of
Hiawatha, Iowa utilizing available funding through the FY2016 Equipment Reserve Fund.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5" day of October, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






HIAWATHA POLICE
DEPARTMENT

To:  City Council Members

From: Dennis Marks- Police Chief M

Date: September 26, 2016

Re: Tobacco Enforcement 28E

| am seeking council approval to sign the new 28E Agreement with the lowa Alcoholic
Beverages Division.

Each year we participate in the I-Pledge program administered by the lowa Alcoholic
Beverages Division. The program is a commitment to do our part in reducing the availability
of tobacco products for underage youth. As such, we enter into a 28E Agreement to conduct

compliance checks of all licensed tobacco retailers in Hiawatha.

The compliance checks are an important aspect of the program. We receive $75 for each
licensed establishment we check. The check is conducted with a full-time police officer
monitoring the attempt to purchase tobacco products by an underage youth. The current
agreement allows us to receive compensation for one compliance check at each

establishment.

| respectfully request the Council authorize me to sign the 28E Agreement on behalf of the
police department.





28E AGREEMENT FOR

TOBACCO, ALTERNATIVE NICOTINE AND
VAPOR PRODUCT ENFORCEMENT

SCHEDULE 2

THIS AGREEMENT is made and entered into on this day of
, 2016 by and between the Iowa Alcoholic Beverages

Division (“ABD”), and the = Hiawatha Police Department
(The “Department’™). The parties agree as follows:

SECTION 1. IDENTITY OF THE PARTIES.

1.1  Iowa ABD. The ABD is authorized pursuant to Iowa Code Chapter 142A and a
Memorandum of Understanding with the Towa Department of Public Health to provide

enforcement for lowa’s tobacco, alternative nicotine and vapor product laws. The ABD’s
address is: 1918 SE Hulsizer Road, Ankeny, Iowa 50021.

1.2  Department. The Department operates a duly recognized lowa law enforcement agency.
The Department’s address is:

Hiawatha Police Department
101 Emmons Street, Hiawatha, Iowa 52233

SECTION 2. PURPOSE. The parties have entered into this Agreement for the purpose of
providing and funding tobacco, alternative nicotine and vapor product enforcement activities in
compliance with lowa Code § 453A.2.

SECTION 3. TERM. The term of the Agreement shall be from the aforementioned date
through June 30, 2017, unless earlier terminated in accordance with the terms of the Agreement.

SECTION 4. FILING. Pursuant to lowa Code § 28E.8, the ABD shall electronically file the
Agreement with the lowa Secretary of State, after the parties have executed the agreement.

SECTION 5. RESPONSIBILITIES OF THE PARTIES.

5.1 Responsibilities of the Department.

5.1.1 Local Tobacco, Alternative Nicotine and Vapor Product Enforcement. The
Department shall provide tobacco, alternative nicotine and vapor product
enforcement of lowa Code Chapter 453A.

5.1.2 Compliance Checks. "Compliance checks" mean activity to enforce Iowa Code §
453A.2 within the jurisdiction of the Department. Compliance checks also may
include enforcement of § 453A.2 within additional jurisdictions upon agreement






813

of the Parties. ABD shall make available to the Department the location of each
tobacco, alternative nicotine and vapor product permit holder subject to a
compliance check by the Department at https://tobacco.iowaabd.cony/.

The Department shall perform one (1) compliance check of each tobacco,
alternative nicotine and vapor product permit holder within the jurisdiction
of the Department during the term of the Agreement. Please note that
alternative nicotine and vapor products are age-restricted pursuant to Iowa
Code § 453A.2, and are therefore included in the I-PLEDGE program.
Attempts to purchase alternative nicotine and vapor products may be
conducted at any retailer that sells these products.

The Department shall not begin to conduct any retailer
compliance checks until October 1, 2016.

The compliance check shall be completed and submitted for reimbursement to
ABD by January 15, 2017. The Department should try to complete a compliance
check of all seasonal businesses such as golf courses, marinas and bait shops
before the businesses close for the 2016 business year, but not before October 1,
2016.

The Department shall conduct a second compliance check on any retailer that is
found to be non-compliant during the first inspection. The second compliance
check on the non-compliant retailer shall be completed and entered no later than
April 15, 2017.

Clerks that fail compliance checks shall be ticketed criminally.

The Department shall, within seven (7) business days, notify the retail owner or
manager of any violation. Within seventy-two (72) hours of the Department
issuing a citation for a violation of lowa Code § 453A.2(1) to a permit-holder or
employee of a permit-holder, the Department must notify the local permit-issuing
authority that issued the tobacco, alternative nicotine and vapor product permit to
the retailer where the offense was committed.

If the Department fails to complete and submit reimbursement for compliance
checks to ABD by January 15, 2017, ABD will consult with the Department to
establish a plan for completing the remaining compliance checks. In the
event that the Department fails to execute the agreed upon plan, the
Department agrees that ABD may authorize the Iowa State Patrol or other law
enforcement agency to conduct any remaining compliance checks.

Youth Volunteers. Utilization of youth volunteers is strongly encouraged where
feasible. The Department may compensate the youth involved in the compliance
checks in a manner consistent with Section 6. Keep in mind that the federal
government (SYNAR) will not allow minors under the age of sixteen (16) to be
used to conduct compliance checks. Please ensure that the officers assigned to
conduct the compliance checks do not work with a youth younger than age 16.

2






2

5.1.4

5.1.5

3.1.6

547

Routine Enforcement. In addition to conducting compliance checks, the
Department agrees to regularly enforce youth tobacco, alternative nicotine and
vapor product laws by ticketing youth offenders.

Civil Proceedings. The Department shall cooperate with city, county and state
prosecutors if civil permit proceedings are initiated against a tobacco, alternative
nicotine and vapor product permit holder. The Department shall also cooperate in
proceedings against cited clerks and minors. Cooperation shall include, but not be
limited to, sharing investigative reports and copies of issued citations, as well as
providing witness statements and testimony.

Compliance Reports. The Department shall provide monthly reports to the ABD
in the manner prescribed by the ABD.

Miscellaneous. The Department shall be responsible for the day-to-day
administration of its tobacco, alternative nicotine and vapor product enforcement
activities. The Department shall provide all office space, equipment and personnel
necessary to conduct tobacco, alternative nicotine and vapor product enforcement
activities under the Agreement. The Department is solely responsible for the
selection, hiring, disciplining, firing and compensation of its officers.

Responsibilities of the ABD.

.21

5.24

3.2:5

5.2.6

Enforcement Guidance. The ABD shall provide guidance on tobacco,
alternative nicotine and vapor product enforcement to the Department, if needed,
and cooperate with the Department in the performance of the Agreement.

Payment. The ABD shall pay the Department in the manner described in Section
6.

Cooperation. If ABD believes that any officer of the Department fails to perform
duties in a manner that is consistent with the Agreement, the ABD shall notify the
Department. The Department shall then take such action as necessary to
investigate and, if appropriate, discipline or reassign the officer away from
tobacco, alternative nicotine and vapor product enforcement activities. The ABD
shall have no authority to discipline or reassign an officer, except that the ABD
shall have the authority to stipulate that a particular officer not be assigned to
provide services under the Agreement.

Insurance, Benefits and Compensation. The ABD shall not provide for, nor
pay, any employment costs of the Department’s officers including, but not limited
to, worker’s compensation, unemployment insurance, health insurance, life
insurance and any other benefits or compensation, nor make any payroll payments
with respect to the Department’s officers. The ABD shall have no liability






whatsoever for all such employment costs or other expenses relating to, or for the
benefit of, the Department’s officers.

SECTION 6. PAYMENT TO DEPARTMENT.

6.1  Method of Payment. In consideration for providing the services required by the
Agreement, the Department shall be paid on a flat fee basis of seventy-five dollars ($75)
per reported compliance check. The flat fee payment for each compliance check
constitutes the full and exclusive remuneration for the compliance checks. For example,
compensation of youth participants is the sole responsibility of the Department and is to
be paid from the flat fee payment.

6.2  Eligible Claims. Compliance checks that are conducted on or after October 1, 2016 are
eligible for payment provided that the results are reported in accordance with Section 5.
Any compliance checks that were funded by a non-departmental entity are not eligible for
payment.

6.3 Allocations. The costs of the services referred to in Section 6.1 shall be allocated as
follows:

6.3.1 Sole Activity. Money paid to the Department, pursuant to the Agreement, shall
be used to fund overtime of full- or part-time peace officer positions solely for
tobacco, alternative nicotine and vapor product enforcement activities described
in the Agreement. Money also shall be used for compensation, if any, of youth
participants. In addition, the Department may use money paid pursuant to the
Agreement for reasonable Department expenditures, including, but not limited to,
officer training and equipment, provided that such expenditures do not impair the
Department’s ability to perform tobacco, alternative nicotine and vapor product
enforcement activities.

6.3.2 Payment in Arrears. The ABD may pay all approved invoices in arrears and in
conformance with Iowa Code § §A.514. The ABD, consistent with lowa Code §
8A.514, may pay in less than the specified time period. Payment by the ABD in
fewer than sixty (60) days, however, does not constitute an implied waiver of that
Code section.

SECTION 7. ADMINISTRATION OF AGREEMENT. The ABD and the Department shall
jointly administer the Agreement.

SECTION 8. NO SEPARATE ADMINISTRATIVE ENTITY. No new or separate legal or
administrative entity is created by the Agreement.

SECTION 9. NO PROPERTY ACQUIRED. The ABD and the Department, in connection
with the performance of the Agreement, shall acquire no real or personal property.






SECTION 10. TERMINATION.

10.1

10.2

10.3

Termination For Convenience. Following thirty (30) days written notice, either party
may terminate the Agreement, in whole or in part, for convenience without the payment
of any penalty or incurring any further obligation to the non-terminating party.
Following termination for convenience, the non-terminating party shall be entitled to
compensation, upon submission of invoices and proper proof of claim, for services
provided under the Agreement to the terminating party up to and including the date of
termination.

Termination for Cause. The occurrence of any one or more of the following events
shall constitute cause for any party to declare another party in default of its obligations
under the Agreement:

10.2.1 Failure to observe and perform any covenant, condition or obligation created by
the Agreement;

10.2.2 Failure to make substantial and timely progress toward performance of the
Agreement;

10.2.3 Failure of the party’s work product and services to conform with any
specifications noted herein;

10.2.4 Infringement of any patent, trademark, copyright, trade dress or any other
intellectual property right.

Notice of Default. If there occurs a default event under Section 10.2, the non-defaulting
party shall provide written notice to the defaulting party requesting that the breach or
noncompliance be immediately remedied. In the event that the breach or noncompliance
continues to be evidenced ten days beyond the date specified in the written notice, the
non-defaulting party may either:

10.3.1 Immediately terminate the Agreement without additional written notice; or,

10.3.2 Enforce the terms and conditions of the Agreement and seek any available legal
or equitable remedies.

In either event, the non-defaulting party may seek damages as a result of the breach or
failure to comply with the terms of the Agreement.

SECTION 11. INDEMNIFICATION.

11.1

By ABD. Consistent with Article VII, Section 1 of the Iowa Constitution and ITowa Code
Chapter 669, ABD agrees to defend and indemnify the Department and hold it harmless






11.2

against any and all liabilities, damages, settlements, judgments, costs and expenses,
including reasonable attorney’s fees of counsel required to defend the Department,
related to or arising out of ABD’s negligent or wrongful acts or omissions in the
performance of the Agreement.

By the Department. Consistent with Article VII, Section 1 of the Iowa Constitution and
[owa Code Chapter 670, the Department agrees to defend and indemnify and hold the
State of Iowa and ABD harmless from any and all liabilities, damages, settlements,
judgments, costs and expenses, including reasonable governmental attorney’s fees and
the costs and expenses of attorney fees of other counsel required to defend the ABD,
related to or arising from any negligent or wrongful acts or omissions of the Department
in the performance of this Agreement.

SECTION 12. CONTACT PERSON.

12.1

Contact Person. At the time of execution of the Agreement, each party shall designate,
in writing, a Contact Person to serve until the expiration of the Agreement or the
designation of a substitute Contact Person. During the term of the Agreement, each
Contact Person shall be available to meet, as otherwise mutually agreed, to plan the
services being provided under the Agreement.

SECTION 13. CONTRACT ADMINISTRATION.

13.1

13.2

13.3

134

13.5

13.6

Amendments. The Agreement may be amended in writing from time to time by mutual
consent of the parties. All amendments to the Agreement must be fully executed by the
parties.

Third Party Beneficiaries. There are no third party beneficiaries to the Agreement. The
Agreement is intended only to benefit ABD and the Department.

Choice of Law _and Forum. The terms and provisions of the Agreement shall be
construed in accordance with the laws of the State of lowa. Any and all litigation or
actions commenced in connection with the Agreement shall be brought in Des Moines,
Iowa, in Polk County District Court for the State of Towa. This provision shall not be
construed as waiving any immunity to suit or liability that may be available to the State
of lowa, ABD or the Department.

Assignment _and Delegation. The Agreement may not be assigned, transferred or
conveyed in whole or in part without the prior written consent of the other party.

Integration. The Agreement represents the entire Agreement between the parties and
neither party is relying on any representation that may have been made which is not
included in the Agreement.

Headings or_ Captions. The paragraph headings or captions are for identification
purposes only and do not limit nor construe the contents of the paragraphs.






13.7

13.8

13.9

13.10

13.11

Not a_Joint Venture. Nothing in the Agreement shall be construed as creating or
constituting the relationship of a partnership, joint venture, association of any kind or
agent and principal relationship between the parties. Each party shall be deemed an
independent contractor acting toward the expected mutual benefits. No party, unless
otherwise specifically provided for herein, has the authority to enter into any contract or
create an obligation or liability on behalf of, in the name of, or binding upon the other
party to the Agreement.

Supersedes Former Agreements. The Agreement supersedes all prior Agreements
between ABD and the Department for the services provided in connection with the
Agreement.

Waiver. Except as specifically provided for in a waiver signed by duly authorized

representatives of ABD and the Department, failure by any party at any time to require
performance by the other party or to claim a breach of any provision of the Agreement
shall not be construed as affecting any subsequent breach or the right to require
performance with respect thereto or to claim a breach with respect thereto.

Notices. Notices under the Agreement shall be in writing and delivered to the
representative of the party to receive notice (identified below) at the address of the party
to receive notice as it appears below or as otherwise provided for by proper notice here
under. This person shall be the Contact Person. The effective date for any notice under
the Agreement shall be the date of delivery of such notice (not the date of mailing) which
may be effected by certified U.S. Mail return receipt requested with postage prepaid
thereon or by recognized overnight delivery service, such as Federal Express or UPS.
Failure to accept “receipt” shall constitute delivery.

If to ABD: Jessica Ekman
Tobacco Program Coordinator
Iowa Alcoholic Beverages Division
1918 SE Hulsizer Road
Ankeny, Iowa 50021
515-281-7434
Email: ekman@JlowaABD.com

If to Department:
Chief Dennis Marks
Hiawatha Police Department
101 Emmons Street

Hiawatha, Iowa 52233
Email: cHieF @ HiawaTHA PoLICE. comn

Cumulative Rights. The various rights, powers, options, elections and remedies of
any party provided in the Agreement, shall be construed as cumulative and not one of

7






13.12

13.13

13.14

13.15

13.16

13.17

13.18

them is exclusive of the others or exclusive of any rights, remedies or priorities allowed
any party by law, and shall in no way affect or impair the right of any party to pursue
any other equitable or legal remedy to which any party may be entitled as long as any
default remains in any way un-remedied, unsatisfied or un-discharged.

Severability. If any provision of the Agreement is determined by a court of competent
jurisdiction to be invalid or unenforceable, such determination shall not affect the
validity or enforceability of any other part or provision of the Agreement.

Time is of the Essence. Time is of the essence with respect to the performance of the
terms of the Agreement.

Authorization. Each party to the Agreement represents and warrants to the other that:

13.14.1 It has the right, power and authority to enter into and perform its obligations
under the Agreement.

13.14.2 It has taken all requisite action (corporate, statutory or otherwise) to approve
execution, delivery and performance of the Agreement, and the Agreement
constitutes a legal, valid and binding obligation upon itself in accordance
with its terms.

Successors in Interest. All the terms, provisions and conditions of the Agreement shall
be binding upon and inure to the benefit of the parties hereto and their respective
successors, assigns and legal representatives.

Record Retention and Access. The Department shall maintain books, records and
documents which sufficiently and properly document and calculate all charges billed to
ABD throughout the term of the Agreement for a period of at least three (3) years
following the date of final payment or completion of any required audit, whichever is
later. The Department shall permit the Auditor of the State of Iowa or any authorized
representative of the State and where federal funds are involved, the Comptroller General
of the United States or any other authorized representative of the United States
government, to access and examine, audit, excerpt and transcribe any directly pertinent
books, documents, papers, electronic or optically stored and created records or other
records of the Department relating to orders, invoices, or payments or any other
documentation or materials pertaining to the Agreement. The Department shall not
impose a charge for audit or examination of the books and records.

Additional Provisions. The parties agree that any Addendum, Rider or Exhibit, attached
hereto by the parties, shall be deemed incorporated herein by reference.

Further Assurances and Corrective Instruments. The parties agree that they shall,
from time to time, execute, acknowledge and deliver, or cause to be executed,
acknowledged and delivered, such supplements hereto and such further instruments as
may reasonably be required for carrying out the expressed intention of the Agreement.






SECTION 14. EXECUTION.

IN WITNESS WHEREOF, in consideration of the mutual covenants set forth above and for
other good and valuable consideration, the receipt, adequacy and legal sufficiency of which are
hereby acknowledged, the parties have entered into the Agreement and have caused their duly
authorized representatives to execute the Agreement.

By Alcoholic Beverages Division

Stephen Larson, Administrator Date

By Law Enforcement Agency

Department Official Date

Department Witness Date






DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION APPROVING A 28E AGREEMENT WITH
IOWA ALCOHOLIC BEVERAGES DIVISION
FOR TOBACCO, ALTERNATIVE NICOTINE AND VAPOR PRODUCT
ENFORCEMENT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Police Chief and City Clerk are authorized to sign a 28E Agreement with
the Towa Alcoholic Beverages Division for the purposes of providing and funding
tobacco, alternative nicotine and vapor product enforcement activities from October 5,
2016 through June 30, 2017.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5" day of October, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk






City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: September 30, 2016

From: John C Bender PE, City Engine

Re:  Emmons/North Center Point/Robins Intersection Improvement Project

Description: Alliant Street Light Removal at 85 North Center Point Road.

Report:

The reconstruction of North Center Point Road Phase | project with contractor, Ricklefs
Excavation from Anamosa lowa is almost complete. Alliant will lower all the overhead electric
lines after the joint utility trench has been constructed.

All the poles in the area are to be removed, along with the street lights. We have a separate
street light that was installed at 85 North Center Point Road for the Lateran Square property.
This light is an additional light to be removed and Alliant needs a separate resolution from
Council authorizing removal of the light. The reason is to allow Alliant to remove this light from
our monthly billing.

Engineering recommends approving this resolution in order to eliminate a $30/month street
light from our billing.

Any questions please let me know.










DRAFT

RESOLUTION NO. 16-
City Council

RESOLUTION AUTHORIZING THE REMOVAL OF A STREET LIGHT ON
THE PROPERTY LOCATED AT 85 NORTH CENTER POINT ROAD

WHEREAS, part of the 2015-2017 Emmons Street/North Center Point
Road/Robins Road Intersection Improvements Project includes removal of all street
lights, poles and overhead electric lines, and

WHEREAS, a street light maintained by Alliant Energy currently exists on the
property located at 85 North Center Point Road and is no longer needed due to the 2015-
2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements
Project, and

WHEREAS, City Council deems it necessary for Alliant Energy to remove the
street light as it is no longer needed in the area, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize Alliant Energy to remove a street light on
the on the property located at 85 North Center Point Road due to it no longer being
required with the construction of the 2015-2017 Emmons Street/North Center Point
Road/Robins Road Intersection Improvements Project.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 5™, day of October, 2016.
Bill Bennett, Mayor
ATTEST:

Kelly Kornegor, City Clerk





