HIAWATHA WATER BOARD

REGULAR MEETING
SEPTEMBER 15, 2020
Meeting was called to order at 5:31 PM by Chairperson Carl Ransford via an electronic Zoom meeting. Members present were Patrick White, Ruth Hospodarsky, Troy Andersen and Robert Rampulla. Also present was Water Superintendent Marty Recker, Council Liaison Steve Dodson, Dave Schechinger, City Administrator Kim Downs and Water Clerk II Sara Ries. Roll was called. 
Robert Rampulla moved the approval of the agenda. Patrick White seconded. Motion Carried.

Ruth Hospodarsky moved the approval of the consent agenda: July regular meeting minutes, July and August financial report and August and September bills. Robert Rampulla seconded. Motion Carried.

BUSINESS;
Discussion and Possible Action to Approve Wage & Salary Schedule for FY 2021-2022
Kim Downs Spoke with the board about the Market Study that was completed for the City 2 years ago. This market study was conducted by Newport Group and included peers and private companies within the industry. Previously these study’s have been conducted only of peers, not in the private sector. The compensation committee reviewed the results and determined the City employees have been compensated at a higher level based on wages and fringe benefits. This new wage & salary schedule would allow for a cost of living raise and then a merit raise based on performance allowing for a fair rate of pay for every employee. 
After a discussion with all board members, they would like to see the cost of living separated out into columns from the merit pay portion of the schedule. Carl Ransford requested a representative from the Water Board be included on the compensation committee and Kim Downs said she would check into that option. The board did not want to take any action on the new wage and salary schedule at this time. A decision will be made at a future meeting.  
Discussion and Possible Action to Approve Amending of Employee Policy Manual Section XI Benefits Policies

A brief discussion was had pertaining to the new vacation policy. There will now be a max of 200 hours vacation for full time employees and a max of 160 hours of vacation for 32-hour employees. An employee will not be able to accrue any additional vacation once the max hours have been met. 
One employee has an excess amount of vacation to use before the extended date of October 1, 2020. The board agreed to extend the vacation hour deadline and allow them to use 1 week of vacation per month for 5 months to get the hours closer to 200. At the end of 5 months, the employee will be paid out for the remainder of the vacation hours back to 190 hours.  
Troy Andersen made a motion to pass Resolution 15-2020 Approve Amending of Employee Policy Manual Section XI Benefits Policies with the addition of “A 32-hour employee may accrue up to a maximum of 160 hours of vacation. Ruth Hospodarsky seconded the motion. Motion was carried. Roll was called. 

AYES: Robert Rampulla, Carl Ransford, Patrick White, Ruth Hospodarsky, Troy Andersen
ABSENT: 

Resolution 15-2020 Approved
Ruth Hospodarsky made a motion to allow Marty Recker, Water Superintendent, to use 40 hours of vacation per month for 5 months with a payout of vacation hours at the end of the 5th month down to 190 hours. Robert Rampulla seconded motion. Motion carried.  
Public Hearing for Booster Pump
Robert Rampulla made a motion to open public hearing at 6:42pm. Troy Andersen seconded. 

There were no written or oral objections to the Booster Station Improvements.
Troy Andersen made a motion to close public hearing at 6:42pm. Patrick White seconded. 

Consider Resolution Approving and Making Award of Contract for the Booster Station Improvements

Dave Schechinger with V&K Engineering informed the board of the bids received for the Booster Station Improvements project. He recommended Boomerang from Anamosa, IA for this project as it was low bid at $1,117,000.00. 
Patrick White made a motion to pass Resolution 16-2020 Resolution Approving and Making Award of Contract for the Booster Station Improvements. Troy Andersen seconded the motion. Motion was carried. Roll was called. 

AYES: Ruth Hospodarsky, Robert Rampulla, Carl Ransford, Patrick White, Troy Andersen
ABSENT: 

Resolution 16-2020 Approved
Consider Resolution Authorizing Partial Pay Estimate #2 for 1.0 MG Ground Storage Tank Improvements 

Pay Estimate #2 to DN Tanks for $315,437.33 was set to be approved at the August meeting for work from July 1, 2020 to July 31, 2020. Due to the Derecho we did not have a meeting. We made the payment in August and are passing the resolution in September. 
Robert Rampulla made a motion to pass Resolution 17-2020 Resolution Authorizing Partial Pay Estimate #2 for 1.0 MG Ground Storage Tank Improvements. Patrick White seconded the motion. Motion was carried. Roll was called. 

AYES: Troy Andersen, Ruth Hospodarsky, Robert Rampulla, Patrick White, Carl Ransford
ABSENT: 

Resolution 17-2020 Approved
Consider Resolution Authorizing Partial Pay Estimate #3 for 1.0 MG Ground Storage Tank Improvements 

Pay Estimate #3 for $188,016.59 to DN Tanks for work that was completed from August 1, 2020 to August 28, 2020. 

Patrick White made a motion to pass Resolution 18-2020 Resolution Authorizing Partial Pay Estimate #3 for 1.0 MG Ground Storage Tank Improvements. Robert Rampulla seconded the motion. Motion was carried. Roll was called. 

AYES: Robert Rampulla, Carl Ransford, Patrick White, Troy Andersen, Ruth Hospodarsky

ABSENT: 

Resolution 18-2020 Approved
Consider Resolution fixing date (Setting Public Hearing) for a meeting on the proposition to authorize a Loan and Disbursement Agreement and the issuance of Notes to evidence the obligations of the Hiawatha Water Department thereunder. Not to exceed $2,672,000 Water Revenue Capital Loan Notes
This resolution is to set the Public Hearing for October to increase the amount of SRF Funding we are requesting for the 1.0MG Ground Storage Tank Improvements.
Patrick White made a motion to pass Resolution 19-2020 Fixing Date For A Meeting On The Authorization Of A Loan And Disbursement Agreement And The Issuance Of Not To Exceed $2,672,000 Water Revenue Capital Loan Notes Of The City Of Hiawatha, Iowa, And Providing For Publication Of Notice Thereof. Robert Rampulla seconded the motion. Motion was carried. Roll was called. 

AYES: Ruth Hospodarsky, Troy Andersen, Patrick White, Robert Rampulla, Carl Ransford
ABSENT: 

Resolution 19-2020 Approved
Superintendent’s Report
Marty spoke with the board regarding the Derecho cleanup. It has gone very well and only took about 2 ½ weeks for the residential cleanup. 
A you tube video was sent out to the board members showing the progress of the ground storage tank. 
T-Mobile is upgrading the antennas on the Robins Road water tower. Once they have completed their work, which consists of re-painting the interior as the dome blistered during the installment of the antennas, the tower can be filled and put back in service. The water tower Boyson Road has been inspected by Suez Company and will need some touch up paint. US Cellular is working on updating their equipment on this tower are well. 
Speed Connect is looking to terminate their contract with the Water Department due to the small amount of customers on this particular system. This contract is set to be evaluated in 2021 but, with the Derecho damaging their equipment they may want to terminate early. During the storm, their equipment was blown off the tower and into the Iron Plant building. Insurance has been contacted and Speed Connect will be responsible for the cost of the repairs. Attorney, Mark Parmenter, is reviewing the contract.
The Water Department is looking into using a website called towncloud.io to post the meeting packet. All City Department are currently using this website and has highly recommended it. 
Robert Rampulla moved to adjourn the meeting at 6:58pm. Troy Andersen seconded. Motion carried. 

                           ___________________________




                
                  

 Chairperson, Carl Ransford
ATTEST:
______________________

Sara Ries, Water Clerk II
