3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


City of “0 awatha!
Public Works

Memo

To: Mayor, Kim, City Council

From: Rod Jasa and Kelly Willadsen

Date: August 29, 2019

Re: Hiawatha Dog Park Seeding Application

As part of the Hiawatha Dog Park project we are in need for an application and
installation plan for our dog park turf. This is the next phase of this project. We prepared
some specifications and solicited quotes from 3 lawn care companies, Linn Co-op, Ultra
Lawn and TruGreen.

On September 28, we received 3 quotes. The low bidder was Linn Co-op from
Marion, lowa. We recommend awarding the contract to Linn Co-op in the amount not to
exceed $6,000.00. They have been great to work with on other City projects, so we
know they will do quality work. This will be the final step for the 2019 year, until we re-
evaluate the turf in the spring before opening.

Linn Co-op $5,755.00
Ultra Lawn $5,800.00
TruGreen Unable to supply accurate

equipment for project.






LINN CO-QOP
LAWN CARE

~ Marion, Iowa
. 447-1228
08/01/2019
Dave Wright

Dog Park Approx. 3 acres
"Round up" full vegetation burn down $120.00

Starter fertilizer application $135/acre

Recommended 2 applications in 2019, 6 weeks apart to get grass started.
Then a 4-step program starting next spring. Treatments of fertilizer with the weed control
being optional. The price is $135/acre. The treatments are 4-6 weeks apart.

Seed bed preparation and final grade, skid loader and/or tractor $145/hr.
Estimate around 2-3 hours per acre.

Debris cleanup if necessary $65 per hour (tree debris left at time of grading)

Seeding
Include an athletic seed mix designed for heavy foot traffic: We will also blend in a shady mix
for the shadier areas.

Drill 350 Ibs. athletic seed/acre. Includes drilling labor and seed $1,200/acre

Vegetation control $120.00

Starter fertilizer Approx. $405.00

Seed bed prep and grade approx. $1,500.00
Cleanup approx. $130.00

Seeding approx. $3,600.00

Total 2019 approx. $5,755.00

Curt Goodwin

Linn Co-op Lawn care
3544 3rd Ave

Marion, la. 52302
cle@linncoop.com
319-447-1225 office
319-551-0968 cell





K Willadsen

From: amartin@ultralawn.com

Sent: Monday, August 26, 2019 1:55 PM

To: parkdirect@hiawatha-iowa.com

Subject: RE: Hiawatha Dog Park Application Quote
Kelly,

Here are costs associated with the project for the Dog Park addition near the Cedar Valley Trail:

Quote Please:

"Round up" full vegetation control (Cost per application) We would bill this as Time and Material due to most areas
may/will not need to be treated and just the vegetation left. We would charge $70.00 per man hour plus $20.00 per
gallon of product used. | do not think the billing for this will be more than $300.00

Starter fertilizer application (Cost per acre) This is included in the price for hydroseeding as we would add a starter
fertilizer to the hydroseed mix.

Seed bed preparation and final grade, skid loader and or tractor (Cost per hour) The tractor would be $200.00 delivery
fee and then $100.00 per hour. This should not take longer than 3 hours or more than $500.00

Cost of seed drilling (Per acre) Instead of seed drilling, we would hydroseed the area. You will have quicker
germination and better results. We would hydroseed all the necessary areas for $5,000.00 Cost per acre is $4,356.00
(we are not charging what we would normally charge as a per acre charge.)

Total $5,800.00 ( should not exceed this amount and may be less.)

Please let me know the next steps and when the project is ready for us to begin so | can have everything
scheduled as needed.

Adam Martin
Lead Sales Associate

~

ULT RE 77
780 Kacena Rd

Hiawatha, |A 52233

Ph: 319-378-0386
ULTRALawn.com

¥

/

., lowe Professiona

From: K Willadsen [mailto: parkdirecta hiawatha-iowa.com]
Sent: Wednesday, August 21, 2019 1:45 PM
To: info aultralavn.com

Subject: Hiawatha Dog Park Application Quote

Ultra Lawn,

| was wondering if you can supply me a quote for round up and fertilizer application for our Hiawatha dog park. We have
been discussing what is needed with Linn County Conservation and here is what we came up with. | have attached a





map 5o you have total acreage and square footage. The dog park location is located off the Cedar Valley Trail Head on
Boyson Rd.

Quote Please:

"Round up" full vegetation control (Cost per application)

Starter fertilizer application (Cost per acre)

Seed bed preparation and final grade, skid loader and or tractor {(Cost per hour)
Cost of seed drilling (Per acre)

Your help would be greatly appreciated!

Thank you!

’Kc({q Willadoca, 7o

Hiawatha Parks and Recreation Director
101 Emmons Street

Hiawatha, |1A 52233

319-393-1515ex 251

City of Hiawatha Confidentiality Statement

IMPORTANT: The information contained in this e-mail message, along with any attachments, may be privileged,
confidential, and protected from disclosure under State and Federal laws. If you are not the intended recipient, any
further disclosure, use, dissemination, distribution, or copying of this message or any attachment is strictly
prohibited. Unauthorized interception or disclosure of this e-mail violates federal criminal law. If you think that you
received this e-mail message in error, please delete it and notify the sender immediately.





RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING THE PARKS AND RECREATION
DEPARTMENT PURCHASE OF SEEDING APPLICATION AND
INSTALLATION FOR THE DOG PARK

WHEREAS, the Parks and Recreation Department has determined the need to
purchase of seeding application and installation for the Dog Park, and

WHEREAS, the Parks and Recreation Department sent out Requests for
Quotations and after receiving three (3) quotes recommends the lowest most responsive
responsible quotation as follows:

Company Total Cost
Linn Co-op $5,755.00

, and

WHEREAS, funding for the purchase of seeding application and installation for
the Dog Park is available in the donation from Dave Wright in an amount not to exceed
$5,755.00, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize the Parks and Recreation Department
purchase of seeding application and installation for the Dog Park at a cost not to exceed
$5,755.00, through Linn Co-op.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 4" day of September, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk






AGENDA
HIAWATHA CITY COUNCIL
REGULAR MEETING
Wednesday, September 4, 2019

HIAWATHA COUNCIL CHAMBERS (101 Emmons Street Upper Floor) — 5:30 P.M.

A. Call to Order — Roll

B. Approval of Agenda

C. Approval of Consent Agenda
Note: These are routine items enacted by one motion without separate discussion unless City Council requests
an item be removed and considered separately.

1.
2.

3L

5.

6
7.
8.
9
|

0.

Approval of bills

Minutes of Meetings: Regular Meetings July 17, 2019, August 7, 2019 and August 21, 2019; Work
Session July 15, 2019

Receive & File Minutes of Boards/Commissions/Committees: Library Board August 13, 2019;
History Committee July 8, 2019 and August 12, 2019; Water Board August 20, 2019; HEDCO May
16,2019

Approval of new - Class C Beer Permit (BC) w/ Sunday Sales and Class B Wine Permit for Kwik
Star #1032 located at 3990 Blairs Ferry Road NE, effective September 16, 2019 pending fire
inspection and occupancy of the building

Approval of Cigarette Permit for Kwik Star #1032 located at 3990 Blairs Ferry Road NE, effective
September 16, 2019

Consider Resolution approving sewer waiver on second water meter for 330 S. Blairsferry Crossing
Consider Resolution approving sewer waiver on second water meter for 340 S. Blairsferry Crossing
City Engineer’s Report

Mayor’s Report

City Administrator’s Report

D. Citizens Input - (3 Minutes) Limited to items not on current agenda
E. Report from Council Members / Mayor / City Administrator

F. Business

1.

Consider Resolution setting a public hearing date (September 18, 2019 @ 5:30 P.M.) to consider
amending Hiawatha Code of Ordinances Chapter 3 Boundaries to add the Newly Annexed Territory
Todd Hills Road, John K. and Lois A. Novak, Timothy C. Brandt, County Home Road, and Sharon
R. Taylor and Lisa M. Fenner, Trustees of the Francis J. Pruss Education Trust

Construction of a new addition to the Commercial Building located at 1400 Hawkeye Drive
a. Consider Resolution approving an “At Your Own Risk™ building permit to begin
construction on a new addition to the commercial building located at 1400 Hawkeye
Drive as submitted by R & S Properties

Todd Hills First Addition
a. Consider Resolution approving Final Plat and Development Agreement subject to City
Council acceptance of Plan of Improvements

Center Point Road Improvements Blairs Ferry Road to Clark Street
a. Consider Resolution setting public hearing date (October 2, 2019 @ 5:30 PM) to
consider the proposed plans, specifications, forms of contract, and estimate of cost on
file and direct publication of the notice to bidders

Consider Resolution approving Amendment #1 to the Design Agreement between Shive-Hattery and
the City of Hiawatha for the 2019 Storm Sewer Project

Consider Resolution authorizing staff to move forward with CTI to upgrade video/audio signal from
an existing analog video system for live streaming and replacing recorder for City Council chambers
a/v system

Consider Resolution authorizing the Parks Department to purchase equipment, benches and trash
receptacles
a. Review Quotations

Dog Park Seeding and Vegetation
a. Review bids
b. Consider Resolution awarding contract





G.  Placement of items for next Agenda/Work Session

H. Adjourn

NOTE: The posted agenda items may be added or deleted up to 24 hours before the start of the meeting.
Contact the City Clerk’s Office the day of the meeting to confirm the status of any particular agenda item.






RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
330 S. Blairsferry Crossing

WHEREAS, an irrigation system has been installed at 330 S. Blairsferry Crossing
and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 330 S. Blairsferry Crossing.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 4" day of September, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk





DATE %!,Za[l?

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: B%O b %\cx’ir\gﬁrm\ CF@SS\F\QA

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:
1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner's expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the

certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

Customer: Ohacr N Mfee Oelloerg é&u,* @ub%ﬂ_/-%

Phone: o\ 120 [ LY S

Marty Recker — Water Superintendent






RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING WAIVER OF SEWER FEES
340 S. Blairsferry Crossing

WHEREAS, an irrigation system has been installed at 340 S. Blairsferry Crossing
and
WHEREAS, a separate meter has been installed for the irrigation system, and

WHEREAS, a letter requesting waiver of sewer fees has been received in the City
Clerk’s Office, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to approve the waiver of sewer fees for the separate
meter for said irrigation system for the property located at 340 S. Blairsferry Crossing.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 4™ day of September, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk





DATE 5/// Zd)/ 20l9

RE: Sewer Waiver on Second Water Meters

The purpose of this letter is to request a sewer waiver due to the installation of a second
water meter with an Irrigation system or hose bibs at the below address:

Address: 24() 5‘.‘ /? BO 1 SWC?: ; % //C/S; /UCi’" %' U(ﬂujq
v/ TA

The property owner wishes to install a permanent second water meter for an Irrigation
system or outside hose bibs and has agreed to the below requirements:
1. Meter Fee must be paid

2. Install an appropriate water meter as specified by the Hiawatha Water
Department at the owner’s expense.

3. Install an appropriate Reduced Pressure Backflow Preventer (RPZ) at owner’s
expense.

4. Provide the city with an accurate drawing of the overall installation.

5. Agree to pay a monthly base meter charge as set by the Hiawatha Water Board
Standard Meter Rate.

6. Agree to an annual certified inspection and testing of the RPZ. A copy of the

certified inspection form must be sent to the City of Hiawatha, per City
Ordinance; Chapter 156.07, Section 12.

Customer: /\(‘:’}?cm 0 Dﬂj WC/Q

Phone: [3( ]) 3)( 767,7 _]

%f 71/ W Easy

Wdter éepartment Recomméndation
Marty Recker — Water Superintendent







Fi Aug 30, 2019 3:03 PM ACCOUNTS PAYABLE REPORT Page 1
9/06/2019 THRU 9/06/2019
VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
ABC DISPOSAL SYSTEMS, INC.
STREETS MISC CONTRACTUAL 333025 (ARBAGE SERVICE 86.25
PARKS MISC CONTRACTUAL 333028 (ARBAGE SERVICE 228.00
PARKS MISC CONTRACTUAL 333030 (ARBAGE SERVICE 114.00
(ITY HALL MISC CONTRACTUAL 333027 GARBACE SERVICE 80.96
whakk VENDOR TOTAL ##es* 509.21
ACTERRA GROUP
FIRE DEPARTMENT OPERATING SUPPLIES & MISC 52999 SUPPLIES 56.98
waakd VENDOR TOTAL ##%#* 56.98
JACY ADATR
RECREATION REFUND--RECREATION PROGRAM SEPT 2019 REC PROCRAM REFUND 25.00
kawis VENDOR TOTAL #wxx# 25.00
AHLERS LAW FIRM
ECONOMIC DEVELOPMENT OPERATING SUPPLIES & MISC 768837 SIDE BY SIDE PSDA TERM ACMT 214.50
wwwik VENDOR TOTAL Z#*x* 214,50
ALLIANT ENERGY
FIRE DEPARTMENT UTILITIES SEPT 2019 ELECTRIC UTILITIES 1,136.14
STREET LIGHTS UTILITIES SEPT 2019 ELECTRIC UTILITIES 7,674.20
LIBRARY LIBRARY ADDITION/RENOVATION  SEPT 2019% ELECTRIC UTILITIES 2,467.20
PARKS UTILITIES SEPT 2019 ELECTRIC UTILITIES 446,42
CITY HALL UTILITIES SEPT 2019 ELECTRIC UTILITIES 7,633.97
SEWER UTILITIES SEPT 2019 ELECTRIC UTILITIES 30.77
wwwks VENDOR TOTAL #xxxx 19,388.70
ANCHOR FRAME & AXLE, INC,
FIRE DEPARTMENT VEHICLE/EQUIP REPAIR & MAINT 25260 EZ286 REPAIRS 1,509.75
wrwks VENDOR TOTAL xwwxx 1,509.75
ANDERSON-BOGERT
CAPTIAL PROJECTS RR QUIET ZONE SICNALS 500101 RR QUIET ZONES ENGINEERING 1,214.00
PROJECT: QUIETZONES
wreak VENDOR TOTAL ###%% 1,214.00
MANDI BITTERMAN
RECREATION REFUND--RECREATION PROGRAM SEPT 2019 REC PROCRAM REFUND 30.00
wrdwx VENDOR TOTAL ##ss 30.00
BOUND TREE MEDICAL, LLC
AMBULANCE OPERATING SUPPLIES & MISC 83324523 SUPPLIES 11.04
APCOUNRP 03.20.19 OPER: CK

ek City of Hiawatha





Fi Aug 30, 2019 3:03 PM ACCOUNTS PAYABLE REPORT Page 2
9/06/2019 THRU 9/06/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

BOUND TREE MEDICAL, LLC

#awxs VENDOR TOTAL #x#¥x 11.04
TRISHA BRINK

RECREATION CONTRACTED FITNESS SEPT 2019 FITNESS INSTRUCTOR 30.00
#akkk VENDOR TOTAL *##* 30.00
SARAH BROWN

RECREATION REFUND--RECREATION PROGRAM SEPT 2019 REC PROGRAM REFUND 30.00
wxiik ENDOR TOTAL #%%#* 30.00
CAMPBELL SUPPLY CEDAR RAPIDS

STREETS OPERATING SUPPLIES & MISC 75745 SUPPLIES 32.89
PARKS OPERATING SUPPLIES & MISC 73674 SUPPLIES 72.51
Frwsd VENDOR TOTAL *xds 105.40
CASEY'S BUSINESS MASTERCARD

POLICE VEHICLE OPERATING SUPPLY (GAS) SEPT 2019 MONTHLY FUEL 1,225.11
FIRE DEPARTMENT VEHICLE OPERATING SUPPLY (CAS) SEPT 2019 MONTHLY FUEL 170.05
BUILDING/HOUSING VEHICLE OPERATING SUPPLY (GAS) SEPT 2019 MONTHLY FUEL 113.%
STREETS VEHICLE OPERATING SUPPLY (CAS) SEPT 2019 MONTHLY FUEL 43.42
PARKS VEHICLE OPERATING SUPPLY (GAS) SEPT 2019 MONTHLY FUEL 762.50
ENCINEERING VEHICLE OPERATING SUPPLY (GAS) SEPT 2019 MONTHLY FUEL 2719.17
SEWER VEHICLE OPERATING SUPPLY (GAS) SEPT 2019 MONTHLY FUEL 5.43
STORM SEWER VEHICLE OPERATING SUPPLY (GAS) SEPT 2019 MONTHLY FUEL 5.42
#rEnk VENDOR TOTAL *ww#* 2,605.06
CEDAR VALLEY HUMANE SOCIETY

ANIMAL CONTROL HUMANE SOCIETY 2016 SHELTER CARE STRAYS 130.00
#xikk VENDOR TOTAL #wx#x 130.00
CITY OF MARION

STREETS MISC CONTRACTUAL 2020-04000044 ANNUAL PAINTING LABOR/SUPPLIES 11,114.20
#xwkk VENDOR TOTAL *##% 11,114.20
COLLINS ROAD TIRE INC

POLICE VEHICLE/EQUIP REPAIR & MAINT 312292 TIRES 1,152.00
Fwwk VENDOR TOTAL ###w# 1,152.00

COLONY HEATING & AIR CONDITION
FIRE DEPARTMENT BLDC/CROUNDS REPAIR/MAINT 449373 AC REPAIRS 177.00

APCOUNRP 03.20.19 #%  City of Hiawatha  **** OPER: CK





Fi Aug 30, 2019 303 PM ACCOUNTS PAYABLE REPORT Page 3
9/06/2019 THRU 9/06/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
COLONY HEATING & AIR CONDITION

wwik VENDOR TOTAL #=##+ 177.00
(R MUNICIPAL UTILITIES

SEWER OPERATION & MAINT (R SEWER 0 & M CHARGES SEPT 2019 AUCUST O & M CHARGES 52,313.00
wikkx ENDOR TOTAL *%#+ 52,313.00
KIM DECKER

RECREATION CONTRACTED FITNESS SEPT 2019 MOTIVATIONAL MONDAYS 30.00
wwwkk VENDOR TOTAL *wxx 30.00
F & W SERCTE €0, INC

STREETS OPERATING SUPPLIES & MISC 1451 SUPPLIES 6.00
#wkwk VENDOR TOTAL #x##+ 6.00
FIRE SERVICE TRAINING BUREAU

FIRE DEPARTMENT EDUCATION & TRAINING 200143 A POTTER TRAINING 50.00
wkEEx VENDOR TOTAL ##w#x 50.00
HEATHER FLEMING

RECREATION REFUND--RECREATION PROGRAM SEPT 2019 REC PROGRAM REFUND 25.00
##axk VENDOR TOTAL ###+ 25.00
GALL'S, INC.

POLICE CLOTHING ALLOWANCE 13443243 UNIFORMS 59.99
POLICE CLOTHING ALLOWANCE 13481141 UNIFORMS 669.03
POLICE CLOTHING ALLOWANCE 13481142 UNIFORMS 63.40
POLICE CLOTHING ALLOWANCE 13481143 UNIFORMS 109.98
POLICE CLOTHING ALLOWANCE 13481144 UNIFORMS 99,98
POLICE CLOTHING ALLOWANCE 13525051 UNIFORMS 799.00
AMBULANCE CLOTHING ALLOWANCE 13432463 UNIFORMS 554.41
wekkx VENDOR TOTAL #*%+= 2,355.79
CAZETTE COMMUNICATIONS, INC

CITY HALL ADVERTISING & LEGALS 177769 REG MTG MINUTES 8-7-19 156.05
CITY HALL ADVERTISING & LEGALS 177787 P & 7 HEARING NOTICE 12.53
CITY HALL ADVERTISING & LECALS 179408 ORD #930 8.87
CITY HALL ADVERTISING & LEGALS 179409 ORD #931 10.44
#awxs VENDOR TOTAL ###% 187.89
GRAYBILL COMMUNICATIONS

POLICE VEHICLE/EQUIP REPAIR & MAINT 26533 #850 AUDIO REPAIRS 120.00
POLICE AUTOMOTIVE EQUIPMENT 26642 #810 INSTALL NOPTICS 360.00
POLICE AUTOMOTIVE EQUIPMENT 26643 #830 INSTALL NOPTICS 360.00
APCOUNRP 03.20.19 Joededk OPER: CK

City of Hiawatha





Fri Aug 30, 2019 3:03 PM ACCOUNTS PAYABLE REPORT Page 4
9/06/2019 THRU 9/06/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
(RAYBILL COMMUNICATIONS

wxs VENDOR TOTAL #+*** 840.00
HALL'S PHOTO SHOP

POLICE MISC CONTRACTUAL 32043 PHOTOS 40.00
#xwwt VENDOR TOTAL *xs#+ 40.00
HAWKEYE READY-MIX, INC.

PARKS SUPPLIES--DOG PARK 354115 CONCRETE 150.75
#xwks VENDOR TQTAL ####* 150,75
HEARTLAND SHREDDING INC

FIRE DEPARTMENT MISC CONTRACTUAL 30298 SHREDDING SERVICES 25.00
(ITY HALL MISC CONTRACTUAL 30298 SHREDDING SERVICES 65.00
whank VENDOR TOTAL #*xex 480.00
HIAWATHA AMERICAN LECION POST

FIRE DEPARTMENT BLDG/CROUNDS REPAIR/MAINT SEPT 2019 LOCKER RENT 25.00
CITY HALL SEASONAL DECOR STORAGE SEPT 2019 SEASONAL DECORATION STORAGE 50.00
wraak VENDOR TOTAL *#w** 75.00
IO0WA FIRE PROTECTION, INC.

FIRE DEPARTMENT BLDG/CROUNDS REPAIR/MAINT 30451 ANNUAL SPRINKLER INSPECTION 310.00
STREETS MISC CONTRACTUAL 30450 ANNUAL SPRINKLER INSPECTION 310.00
BUILDING,GROUNDS MAINT  BLDGC MAINT & REPAIR 30452 ANNUAL SPRINKLER INSPECTION 285.00
weikk VENDOR TOTAL *ww*% 905.00
TOWA LAW ENFORCEMENT ACADEMY

POLICE EDUCATION & TRAINING 313068 T MACTAGGART TRAINING 100.00
=xaks VENDOR TOTAL *wwxx 100.00
TOWA MUNICIPAL WORK COMP ASSOC

POLICE WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 1,035.91
FIRE DEPARTMENT WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 2,274.36
AMBULANCE WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 476.37
BUILDING/HOUSING WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 233.86
STREETS WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 566.02
SNOW & ICE WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 44,29
LIBRARY WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 28.09
PARKS WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 118.82
RECREATION WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 79.39
COMMUNITY CENTER WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 10.26
MAYOR/COUNCIL WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 1.08
CITY ADMINISTRATOR WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 100.46
CLERK/FINANCIAL ADMN WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 14.58
BUILDING,GROUNDS MAINT  WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 72.37
ENGINEERING WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 10.26
APCOUNRP 03.20.19 dekdedk dekkk OPER: CK

City of Hiawatha





Fri Aug 30,2019 3:03 PM ACCOUNTS PAYABLE REPORT Page 5
9/06/2019 THRU 9/06/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
TOWA MUNICIPAL WORK COMP ASSOC

CITY WATER WORKER'S COMP 74093 WORK COMP PREMIUMS 268.98
SEWER WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 32,95
STORM SEWER WORK COMP INSURANCE 74093 WORK COMP PREMIUMS 32.95
waskk VENDOR TOTAL #+%x% 5,401.00
IOWA WELDING & SUSPENSION, INC

STREETS MISC CONTRACTUAL 42291 EQUIPMENT REPAIRS 1,243.10
ks VENDOR TOTAL ###xx 1,243.10
IMON COMMUNICATIONS

FIRE DEPARTMENT UTILITIES 2047412 INTERNET/PHONE SERVICE 88.50
STREETS UTILITIES 2047412 INTERNET/PHONE SERVICE 87.50
LIBRARY UTILITIES 2047412 INTERNET/PHONE SERVICE 202.75
CITY HALL UTILITIES 2047412 INTERNET/PHONE SERVICE 119.41
CITY WATER MISC CONTRACTUAL 2047412 INTERNET/PHONE SERVICE 87.85
werak VENDOR TOTAL #wsxx 586.01
IPRA CONSIGNMENT TICKET SALES

PARKS CONSTICNMENT TICKETS SEPTA2019 AUGUST TICKET SALES 2,303.00
#rxk ENDOR TOTAL ##*#% 2,303.00
J & A PRINTING, INC. AND

CITY HALL NEWSLETTER/NEWSLETTER POSTAGE 203046 AUGUST NEWSLETTER 1,948.96
(CITY HALL NEWSLETTER/NEWSLETTER POSTAGE 402807 SURVEY CARDS 213.75
wwaks VENDOR TOTAL #¥wk 2,162.71
MATTHEW JANSON

RECREATION REFUND--RECREATION PROCRAM SEPT 2019 REC PROGRAM REFUND 30.00
#h%ak VENDOR TOTAL ##*#% 30.00
1P CASWAY

POLICE OPERATING SUPPLIES & MISC 948267 OFFICE SUPPLIES 19.78
POLICE OPERATING SUPPLIES & MISC 948597 OFFICE SUPPLIES 42,42
POLICE OPERATING SUPPLIES & MISC 948598 OFFICE SUPPLIES 44,98
POLICE OPERATING SUPPLIES & MISC 949019 OFFICE SUPPLIES 134,48
BUILDING/HOUSING OPERATING SUPPLIES & MISC 949019 OFFICE SUPPLIES 38.74
CLERK/FINANCIAL ADMN OPERATING SUPPLIES & MISC 949019 OFFICE SUPPLIES 106.74
(ITY HALL OFFICE SUPPLIES 948267 QFFICE SUPPLIES 7.55
CITY HALL OFFICE SUPPLIES 948597 OFFICE SUPPLIES 42.42
CITY HALL OFFICE SUPPLIES 948598 OFFICE SUPPLIES 32:11
(ITY HALL OFFICE SUPPLIES 949019 OFFICE SUPPLIES 102.13
BUILDING,GROUNDS MAINT ~ OPERATING SUPPLIES & MISC 949019 OFFICE SUPPLIES 11.49
APCOUNRP 03.20.19 Fekdek OPER: CK

hokk City of Hiawatha





Fri Aug 30, 2019 3:03 PM ACCOUNTS PAYABLE REPORT Page 6
9/06/2019 THRU 9/06/2019

VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT

P GASWAY

ki VENDOR TOTAL ***#+ 582.84
JUNGE AUTOMOTIVE CROUP

POLICE VEHICLE/EQUIP REPAIR & MAINT  6084437/1 #850 REPAIRS 505.94
POLICE VEHICLE/EQUIP REPAIR & MAINT  6084982/1 #850 REPAIRS 176.67
#awkk VENDOR TOTAL *#%xx 682.61
KING'S MATERIAL, INC.

PARKS SUPPLIES--DOG PARK KMI7827478 CONCRETE 73.04
Fwiwx VENDOR TOTAL ks 73.04
KIRKWOOD COMMUNITY COLL

AMBULANCE EDUCATION & TRAINING 29599 M AYERS-BERRY TRAINING 7.00
AMBULANCE EDUCATION & TRAINING 29643 TRAINING 84.00
#xwak VENDOR TOTAL #wwss 91.00
LEDERER WESTON CRAIG PLC

LECAL SERVICES LEGAL FEES 25592 LECAL FEES 1,189.00
LECAL SERVICES LECAL FEES 25593 LECAL FEES 119.00
LECAL SERVICES LECAL FEES 25594 LECAL FEES 550.50
CITY WATER MISC CONTRACTUAL 25595 LEGAL FEES 51.00
ek VENDOR TOTAL ####% 1,909.50
MARCO

POLICE MISC CONTRACTUAL b677247 COPIER CONTRACT 194.31
FIRE DEPARTMENT MISC CONTRACTUAL 6677247 COPIER CONTRACT 229.87
CITY HALL MISC CONTRACTUAL 6677247 COPIER CONTRACT 491.45
CITY WATER MISC CONTRACTUAL 0677247 COPIER CONTRACT 95.05
dikek VENDOR TOTAL ##dws 1,010.68
MERCY CARE COMMUNITY PHYSICIAN

POLICE MISC CONTRACTUAL SEPT 2019 TESTING 268.00
whwkk VENDOR TOTAL *###* 268.00
METRO STUDIOS, INC.

CITY HALL WEBSITE MAINTENANCE 43486 HOME BASE IOWA WEB DEVELOPMENT 240.00
Frwrk VENDOR TOTAL #wss% 240.00
MIDAMERICAN ENERGY

FIRE DEPARTMENT UTILITIES SEPT 2019 (GAS UTILITIES 15.88
STREETS UTILITIES SEPT 2019 (AS UTILITIES 13.48
LIBRARY UTILITIES SEPT 2019 GAS UTILITIES 11.75
CITY HALL UTILITIES SEPT 2019 GAS UTILITIES 11.75
SEWER UTILITIES SEPT 2019 GAS UTILITIES 42,54

APCOUNRP 03.20.19 Fkkek City of Hiawatha dedckk OPER: CK
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9/06/2019 THRU 9/06/2019
VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
MIDAMERICAN ENERCY
ks VENDOR TOTAL s 95.40
MSA PROFESSIONAL SERVICES INC
PARKS NW TERRITORY--PARK R0708017.0-2 MASTER PLAN 4,380.00
wkkkk VENDOR TOTAL **xx+ 4,380.00
NEENAH FOUNDRY COMPANY
SEWER OPERATING SUPPLIES & MISC 333224 SUPPLIES 675.26
#xes VENDOR TOTAL *++++ 675.26
TED OLSON
PARKS BLDG/GROUNDS REPAIR/MAINT SEPT 2019 SUPPLIES REIMBURSEMENT 59.89
#azek VENDOR TOTAL #*%% 59.89
ON-TARCET SOLUTIONS GROUP, INC
POLICE EDUCATION & TRAINING 1424 S ALLEN TRAINING 175.00
#awek VENDOR TOTAL %% 175.00
CYNTHIA PETERSEN
CITY HALL NEWSLETTER/NEWSLETTER POSTAGE 2019-H-8 AUGUST NEWSLETTER 160.00
#wekk VENDOR TOTAL *wix 160.00
PIPE PRO, INC
LIBRARY LIBRARY MAINT/REPAIRS 89364 AC REPAIRS 2,925.98
BUILDING,GROUNDS MAINT ~ BLDG MAINT & REPAIR 9093A AC IN SERVER ROOM REPAIRS 191.00
#aek VENDOR TOTAL ####% 3,116.98
PITNEY BOWES PURCHASE POWER
CITY HALL POSTAGE--CITY HALL SEPT 2019 POSTAGE 1,000.00
Fikik VENDOR TQTAL #ke 1,000.00
PREMIER ELECTRICAL SERVICES CO
BUILDING,GROUNDS MAINT ~ BLDG MAINT & REPAIR 6232 LEVEL 3 LED SWITCH 4,798.40
BUILDING,GROUNDS MAINT  BLDG MAINT & REPAIR 6233 LEVEL 2 LED SWITCH 5,362.30
wrwk VENDOR TOTAL ###% 10,160.70
AMY REYHONS
RECREATION CONTRACTED FITNESS SEPT 2019 MOTIVATIONAL MONDAYS 30.00
#hdae VENDOR TOTAL ###* 30.00
SHIVE-HATTERY, INC
CAPTIAL PROJECTS (PR:CLARK TO BF REHAB 2191660-4 (PR:REHAB PROJECT 15,720.00
PROJECT: 2019CPRREH
OPER: CK
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9/06/2019 THRU 9/06/2019
VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER REFERENCE AMOUNT
SHIVE-HATTERY, INC
STORM SEWER VARIOUS DRAINAGE PROJECTS 2183890-4 STORM SEWER IMPROVEMENTS 6,387.50
PROJECT: 2019STORM
#anis VENDOR TOTAL *###+ 22,107.50
SNYDER & ASSOCTATES
CAPTIAL PROJECTS TOWER TERRACE INTERCHANGE 119.0219.08-3 TOWER TERRACE I380-NCPR DESICN 21,914.75
PROJECT: 119.0219.8
#rud VENDOR TOTAL #ees 21,914.75
TERRACON
LIBRARY LIBRARY ADDITION/RENOVATION — T(43888 SOIL TESTING 885.37
PROJECT: LIBRARY
FaExx VENDOR TOTAL #wwwr 885.37
VERTZON WIRELESS
POLICE MISC CONTRACTUAL 9836184173 CELLULAR SERVICE 195.69
FIRE DEPARTMENT UTILITIES 9836184174 CELLULAR SERVICE £9.04
AMBULANCE UTILITIES 9836184174 CELLULAR SERVICE 103.55
BUILDING/HOUSING MISC CONTRACTUAL 9836184173 CELLULAR SERVICE 76.56
BUILDING/HOUSING MISC CONTRACTUAL 9836184174 CELLULAR SERVICE 30.06
STREETS MISC CONTRACTUAL 9836184173 CELLULAR SERVICE 48.62
STREETS MISC CONTRACTUAL 9836184174 CELLULAR SERVICE 20.04
BUILDING,GROUNDS MAINT  MISC CONTRACTUAL 9836184173 CELLULAR SERVICE 51.81
BUILDING,GROUNDS MAINT  MISC CONTRACTUAL 9836184174 CELLULAR SERVICE 20.34
ENGINEERING MISC CONTRACTUAL 9836184173 CELLULAR SERVICE 27.94
ENGINEERING MISC CONTRACTUAL 9836184174 CELLULAR SERVICE 40.01
CITY WATER MISC CONTRACTUAL 9836184174 CELLULAR SERVICE 36.69
wakEx ENDOR TOTAL s 720,35
VISU-SEWER
SEWER SAN SEWER TV/REPAIR PROGRAM 30536 CLEANING LINES 73,055.90
wras VENDOR TOTAL wwwss 73,055.90
WENDLING QUARRIES, INC.
PARKS SUPPLIES--DOG PARK 786874 CONCRETE DUMP CHARGE 35.00
ks VENDOR TOTAL e 35.00
ZOLL MEDICAL CORPORATION GPO
AMBULANCE OPERATING SUPPLIES & MISC 2917622 SUPPLIES 153.38
AMBULANCE OPERATING SUPPLIES & MISC 2920429 SUPPLIES 239,38
AMBULANCE OPERATING SUPPLIES & MISC 2921485 SUPPLIES 32.20
FhEEk VENDOR TOTAL ##sxx 444.96
APCOUNRP 03.20.19 Fddkk OPER: CK
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9/06/2019 THRU 9/06/2019
VENDOR NAME PAYMENT
DEPARTMENT LINE INVOICE NUMBER AMOUNT
wxawk REPORT TOTAL ##+*=% 251,071.82

DEPARTMENT INV PAYMENTS

POLICE 24 7,951.67

FIRE DEPARTMENT 14 6,137.57

AMBULANCE 9 1,681.33

BUILDING/HOUSING 5 493.18

ANIMAL CONTROL 1 130.00

STREETS 12 13,571.52

STREET LICHTS 1 7,674.20

SNOW & ICE 1 44,29

LIBRARY 6 6,521.14

PARKS 12 8,743.93

RECREATION 9 309.39

COMMUNITY CENTER 1 10.26

ECONOMIC DEVELOPMENT 1 214.50

MAYOR/COUNCIL 1 1.08

CITY ADMINISTRATOR 1 100.46

CLERK/FINANCIAL ADMN 2 121.32

LECAL SERVICES 3 1,858.50

CITY HALL 20 12,387.35

BUILDING,GROUNDS MAINT 8 10,792.71

ENGINEERING 4 357,38

CAPTIAL PROJECTS 3 38,848.75

CITY WATER 5 539.57

SEWER o 73,842.85

SEWER OPERATION & MAINT 1 52,313.00

STORM SEWER 3 6,425.87

DEPARTMENT TOTALS 153 251,071.82
APCOUNRP 03.20.19 Fkdk Hedek OPER: CK
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on August 21, 2019. Mayor Bennett
called the meeting to order at 5:30 p.m. Council members present: Dick Olson, Aime Wichtendahl, Steve Dodson, Dennis
Norton and Rob Archibald. Staff present: Community Development Director Pat Parsley, City Engineer John Bender, and
City Administrator Kim Downs. Guests: Daniel Hoffmann. Not all attendees signed in for the meeting.

Dodson moved approval of the agenda, seconded by Archibald. Motion carried.

Wichtendahl moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for
March 2019; City Clerk’s Report for March 2019; Department Reports: Community Development, Fire, Police, Library,
and Parks and Recreation, Approval of renewal of Special Class C Liquor License (BW) (Beer/Wine), Outdoor Service,
and Sunday Sales for Tomaso’s Pizza & BBQ located at 1061 North Center Point Road, effective May 1, 2019, Approval
of renewal Class C Liquor License (LC) (Commercial), Outdoor Service, and Sunday Sales for Lucky Penny, LLC located
at 1705 Boyson Road, effective May 6, 2019, RESOLUTION #19-063 approving sewer waiver on second water meter for
3028 Valley Court, RESOLUTION #19-064 approving sewer waiver on second water meter for 101 Ashworth Court,
seconded by Archibald. Motion carried.

Report from Council Members/Mayor/City Administrator
Dodson reported that he attended the Water Board meeting and they discussed an apprentice program for one or two years
and passed a resolution to purchase a new service truck.

Olson attended a volunteer fire meeting to get a better sense of the volunteer points program, they are excited and it is an
excellent tool for participation. He said it really is an incentive for them to participate and thanks the volunteer fire on
behalf of the council and is proud council passed the incentive program/package.

Archibald added it brings a little competition for the volunteer members.

City Administrator Downs mentioned the first housing recipient had an open house, they have received two bids and are
ready to move forward with house two and three.

Downs also mentioned there are amazing things going on with the business stories in Hiawatha. She said Mary Quinn
moved to Hiawatha, she is very dynamic and her dedication to the community is amazing and you will love the Business
Story video when it comes out.

Downs updated council on the A/V System in the council chambers has not been up to par and has been having
conversations with other cities and are currently waiting to get estimates back.

PUBLIC HEARING - to consider amending Hiawatha Code of Ordinances Chapter 69 Parking Regulations 69,10
Limited Parking to include Limited Parking during school session along 9th Avenue, East side of the street, south
side of the school driveway to 140 feet south to provide limited parking to registered day care car pool vehicles for
school pick up and drop off

Mayor Bennett opened the public hearing to consider amending the Hiawatha City Code of Ordinances Chapter 69 Parking
Regulations 69.10 Limited Parking to include Limited Parking during school session along 9th Avenue, East side of the
street, south side of the school driveway to 140 feet south to provide limited parking to registered day care car pool
vehicles for school pick up and drop off at 5:43 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:43 P.M.

Wichtendahl moved the 1st Reading of ORDINANCE #931 amending Hiawatha Code of Ordinances Chapter 69 Parking
Regulations 69.10 Limited Parking to include Limited Parking during school session along 9th Avenue, East side of the
street, south side of the school driveway to 140 feet south to provide limited parking to registered day care car pool
vehicles for school pick up and drop off, seconded by Archibald. Roll call vote: AYES: Olson, Dodson, Archibald,
Wichtendahl, Norton. NAYS: None. Motion carried.

Norton moved to waive the 2nd and 3rd readings of ORDINANCE #931, seconded by Dodson. Motion carried.
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Olson moved the adoption of ORDINANCE #927 amending Hiawatha Code of Ordinances Chapter 69 Parking
Regulations 69.10 Limited Parking to include Limited Parking during school session along 9th Avenue, East side of the
street, south side of the school driveway to 140 feet south to provide limited parking to registered day care car pool
vehicles for school pick up and drop off, seconded by Dodson. Roll call vote: AYES: Archibald, Wichtendahl, Olson,
Norton, Dodson. NAYS: None. ORDINANCE #931 adopted.

Hiawatha Code of Ordinances Chapter 63 Speed Regulations §63.05 Special Speed Zones (3) Special 35 MPH
Speed Zones to consider speed limit on Todd Hills Road from Edgewood Road to west city limits

Archibald moved the 2nd Reading of ORDINANCE #930 amending Code of Ordinances Chapter 63 Speed Regulations
§63.05 Special Speed Zones (3) Special 35 MPH Speed Zones to consider speed limit on Todd Hills Road from Edgewood
Road to west city limits, seconded by Olson. Roll call votes: AYES: Wichtendahl, Norton, Olson, Dodson, Archibald.
NAYS: None. Motion carried.

Norton moved to waive the 3rd Reading of ORDINANCE #930, seconded by Wichtendahl. Motion carried.

Dodson moved the adoption of ORDINANCE #930 amending Hiawatha Code of Ordinances Chapter 63 Speed
Regulations §63.05 Special Speed Zones (3) Special 35 MPH Speed Zones to consider speed limit on Todd Hills Road
Jfrom Edgewood Road to west city limits, seconded by Wichtendahl. Roll call vote: AYES: Norton, Archibald, Dodson,
Wichtendahl, Olson. NAYS: None. ORDINANCE #930 adopted.

2019 18th Avenue PCC Pavement Widening

Norton presented RESOLUTION #19-158 setting public hearing date (September 18, 2019 @ 5:30 PM) to consider the
proposed plans, specifications, forms of contract, and estimate of cost on file and direct publication of the notice to
bidders, seconded by Olson. Roll call vote: AYES: Archibald, Olson, Wichtendahl, Dodson, Norton. NAYS: None.
RESOLUTION #19-158 adopted.

Approving the FY 2019 Street Finance Report
Olson presented RESOLUTION #19-159 approving the FY 2019 Street Finance Report, seconded by Dodson. Roll call
vote: AYES: Wichtendahl, Dodson, Norton, Olson, Archibald. NAYS: None. RESOLUTION #19-159 adopted.

Hiawatha Public Library Expansion and Renovation Project

Archibald presented RESOLUTION #19-160 acknowledging and authorizing Partial Pay Estimate #1 for the Hiawatha
Public Library Renovation and Expansion Project and directs the Finance Director to make payment in the amount of
$55,720.96, to Garling Construction, seconded by Wichtendahl. Roll call vote: AYES: Dodson, Norton, Wichtendahl,
Olson, Archibald. NAYS: None. RESOLUTION #19-160 adopted.

Dodson presented RESOLUTION #19-161 acknowledging and authorizing Partial Pay Estimate #2 for the Hiawatha
Public Library Renovation and Expansion Project and directs the Finance Director to make payment in the amount of
$99,408.00, to Garling Construction, seconded by Olson. Roll call vote: AYES: Norton, Archibald, Olson, Dodson,
Wichtendahl. NAYS: None. RESOLUTION #19-161 adopted.

Archibald presented RESOLUTION #19-162 acknowledging and authorizing Partial Pay Estimate #3 for the Hiawatha
Public Library Renovation and Expansion Project and directs the Finance Director to make payment in the amount of
$188,133.25, to Garling Construction, seconded by Norton. Roll call vote: AYES: Olson, Wichtendahl, Dodson, Norton,
Archibald. NAYS: None. RESOLUTION #19-162 adopted.

Wichtendahl presented RESOLUTION #19-163 declining Change Order #2 for the Hiawatha Public Library Renovation
and Expansion Project with an increase in contract amount of $48,883.65, to total project contract amount remains
$3,905,563.85, seconded by Archibald. Roll call vote: AYES: Wichtendahl, Olson, Archibald, Dodson, Norton. NAYS:
None. RESOLUTION #19-163 adopted.

There being no further discussion, Wichtendahl moved to adjourn at 5:48 P.M., seconded by Dodson. Motion carried.
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Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on August 7, 2019. Mayor Bennett
called the meeting to order at 5:30 p.m. Council members present: Rob Archibald, and Aime Wichtendahl. Dennis Norton
and Dick Olson were absent. Staff present: City Administrator Kim Downs, Fire Chief Mike Nesslage, Finance Director
Cindy Kudrna, Public Works Superintendent Rod Jasa, Community Development Director Pat Parsley, City Engineer John
Bender, and Police Chief Dennis Marks. Guests: Daniel Hoffmann. Not all attendees signed in for the meeting.

Dodson moved approval of the agenda, seconded by Archibald. Motion carried.

Wichtendahl moved the approval of the following consent agenda items: Approval of bills; Regular Meetings June 19,
2019 and July 3, 2019; Receive and File Minutes of Boards/Commissions/Committees: Water Board July 16, 2019;
Planning & Zoning June 24, 2019; Library Board July 9, 2019; History Commission June 10, 2019; Accepting the
appointment of Planning & Zoning Commission Member Kevin Neef term ending December 31, 2022; RESOLUTION
#19-144 approving sewer waiver on second water meter for 1090 Sherman Road; RESOLUTION #19-145 approving
sewer waiver on second water meter for 2911 Savannah Drive; RESOLUTION #19-146 approving sewer waiver on
second water meter for 1059 Longfellow Drive; City Engineer’s Report, Mayor’s Report and City Administrator’s Report,
seconded by Dodson. Motion carried.

Report from Council Members/Mayor/City Administrator
Council Member Archibald commented Fun Fest was great. There was good music and events. He commended everyone
who helped put the event together for doing a nice job.

Mayor Bennett agreed that there was good music and awesome volunteers.

City Administrator Downs added it took many people and without all the great volunteers we would not be able to put this
event together.

Downs reminded council of upcoming ribbon cuttings. She noted the 40" anniversary of Sylvan Learning Center on
Saturday where Council Member Aime Wichtendahl and City Clerk Kari Graber would be standing in for Mayor Bennett
and herself and the ribbon cutting for Taco Johns coming up.

Mayor Proclamation - declaring the month of August, 2019 as Small Cities Month

Council Member Wichtendahl read the Small Cities Month Proclamation declaring the month of August, 2019 as Small
Cities Month.

PUBLIC HEARING - to consider the speed limit on Todd Hills Road from Edgewood Road to west city limits
Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 63 Speed
Regulations §63.05 Special Speed Zones 3. Special 35 MPH Speed Zones to include Todd Hills Road from Edgewood
Road to west city limits at 5:35 P.M.

No public or written comments were received at or prior to the public hearing. Public Hearing closed at 5:36 PM.

Wichtendahl moved the 1st Reading of ORDINANCE #930 amending Hiawatha Code of Ordinances Chapter 63 Speed
Regulations §63.05 Special Speed Zones 3. Special 35 MPH Speed Zones to include Todd Hills Road Sfrom Edgewood
Road to west city limits, seconded by Archibald. Roll call vote: AYES: Dodson, Archibald, and Wichtendahl. NAYS: None.
ABSENT: Norton and Olson. Motion carried,

Consider Resolution setting public hearing date (August 21 at 5:30 PM) to amend the Hiawatha City Code of
Ordinances Chapter 69 Parking Regulations 69.10 Limited Parking to include Limited Parking during school
session along 9th Avenue, East side of the street, south side of the school driveway to 140 feet south to provide
limited parking to registered day care car pool vehicles for school pick up and drop off.

Wichtendahl presented RESOLUTION #19-147setting a public hearing date (August 21, 2019 @ 5:30 P.M.) to amend the
Hiawatha City Code of Ordinances Chapter 69 Parking Regulations 69.10 Limited Parking to include Limited Parking
during school session along 9th Avenue, East side of the street, south side of the school driveway to 140 feet south to
provide limited parking to registered day care car pool vehicles for school pick up and drop off, seconded by Archibald.






City Council Regular Meeting August 7, 2019 Page 2

Roll call vote: AYES: Dodson, Wichtendahl, Archibald. NAYS: None. ABSENT: Olson, Norton. RESOLUTION #19-147
adopted.

Consider Resolution supporting the Hiawatha Fire Department in their efforts to raise funds for the Muscular
Dystrophy Association (VIDA
Archibald commented that the numbers raised are phenomenal and gave his thanks to the department for fundraising.

Dodson and Mayor Bennett commended the Fire Department for doing a great job.

Dodson presented RESOLUTION #19-148 supporting the Hiawatha Fire Department in their efforts to raise funds for the
Muscular Dystrophy Association (MDA), seconded by Wichtendahl. Roll call vote: AYES: Archibald, Dodson,
Wichtendahl, NAYS: None. ABSENT: Olson, Norton. RESOLUTION #19-148 adopted.

Consider Resolution authorizing the fire department to proceed with the remount of the 2008 Ford Ambulance

(M8) through Lifeline Emergency Vehicles
Archibald commended the Fire Department for going outside the box and considering all the options to save money.

Wichtendahl presented RESOLUTION #19-149 authorizing the fire department to proceed with the remount of the 2008
Ford Ambulance (M8) through Lifeline Emergency Vehicles in an amount not to exceed $127,066, seconded by
Archibald. Roll call vote: AYES: Wichtendahl, Dodson, Archibald. NAYS: None. ABSENT: Olson, Norton.
RESOLUTION #19-149 adopted.

Consider Resolution approving contract amendment No. 1 with Shive Hattery Engineers for the North Center
Point Road Resurfacing Project

Wichtendahl presented RESOLUTION #19-150 approving contract amendment No. 1 with Shive Hattery Engineers for
the North Center Point Road Resurfacing Project, seconded by Dodson. Roll call vote: AYES: Wichtendahl, Archibald,
Dodson. NAYS: None. ABSENT: Norton, Olson. RESOLUTION #19-150 adopted.

Robins Road Corridor Study

Wichtendahl presented RESOLUTION #19-151 to accept and place on file the report and implementations of the study,
seconded by Archibald. Roll call vote: AYES: Dodson, Archibald, Wichtendahl. NAYS: None. ABSENT: Norton, Olson.
RESOLUTION #19-151 adopted.

Wichtendahl presented RESOLUTION #19-152 to begin the process of amending the Design Guidelines to recognize the
Robins Road Corridor Study, seconded by Archibald. Roll call vote: AYES: Archibald, Wichtendahl, Dodson. NAYS:
None. ABSENT: Olson, Norton. RESOLUTION #19-152 adopted.

Dodson presented RESOLUTION #19-153 to begin the process to amend the Comprehensive Plan 2036 and the associated
future land usage map to recognize the Robins Road Corridor Study, seconded by Wichtendahl. Roll call vote: AYES:
Wichtendahl, Archibald, Dodson. NAYS: None. ABSENT: Norton, Olson. RESOLUTION #19-153 adopted.

Dodson presented RESOLUTION #19-154 authorizing staff enter into an agreement for the Overlay Adoption Proposal
presented by Bolton and Menk at an estimated cost of $9,500 for implementation of the Robins Road Corridor Study,
seconded by Archibald. Roll call vote: AYES: Archibald, Dodson, Wichtendahl. NAYS: None. ABSENT: Olson, Norton.
RESOLUTION #19-154 adopted.

Dog Park Fencing
Council members commented that it was nice to see a considerably lower bid.

Wichtendahl presented RESOLUTION #19-155 authorizing the Parks & Recreation Department to purchase Dog Park
fencing from D&N Fencing at a cost not to exceed $25,934.80, seconded by Dodson. Roll call vote: AYES: Dodson,
Archibald, Wichtendahl. NAYS: None. ABSENT: Olson, Norton. RESOLUTION #19-155 adopted.
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Discussion/Possible Action regarding 18th Avenue traffic conditions and options to reduce speed behaviors and stop
sign compliance

Dodson noted that two days ago on Blairsferry and 18" a young lady didn’t stop or slow down causing him to stop
abruptly to avoid an accident. He commented this was not the first time.

Police Chief Marks noted the issue will only get magnified everything developing on the other side. He presented some
statistics from the speed trailer they had set up including 4% of traffic is above 10 MPH over the speed limit without the
speed trailer it is closer to 13 or 14%.

Archibald commented it is surprising who many people speed through there and also said flashing stop signs are a good
band aid but felt that option #7 should be considered later.

Wichtendahl commented that option #5 with speed walls could be a good temporary option but she doubts the
effectiveness of a flashing stop sign.

Marks said that the complaints were people just running the stop sign without even slowing down. Even with officers
sitting there, they witnessed people go through at 35 MPH. He noted that the stop sign and the speed were two different
issues.

Mayor Bennett asked if the speed tables would make the City liable for damages done to vehicles or anything?
City Engineer John Bender noted that those are extreme but there may be some liability.

Dodson asked Marks if most of the individuals speeding or missing the stop sign were non-residents or individuals who
live outside the area. Marks indicated three weeks ago 15% or less were Hiawatha residents.

Dodson mentioned outside of putting up a speed camera there, we could put up a sign indicating there was a speed camera
to see if that would reduce speeding.

Archibald reiterated his preference to install flashing signs and look at option 7 for the long term.

Wichtendahl indicated she could see the merits of a long term study but would prefer more than just flashing stop signs at
this juncture.

Archibald commented we could continue to review the data collected at this intersection.

Downs stated for now we would like to install flashing stop signs and maybe have more contact with residents and do
more of our own internal study, considering traffic tables or a small traffic circle. For now, if we can agree to move
forward with flashing stop signs we can look at other options in the future.

Archibald moved to approve option #3, installing flashing stop signs in an effort to draw attention to the stop condition at
Lyndhurst at an anticipated cost of $2,000-$3,000, with more research into option #5, installing speed tables at the
Lyndhurst intersection and possible mid-block installations south of Emmons Street, or option #7, creating a different
appearance of 18" Avenue with a more pedestrian feel, removal of parking, and construction of a boulevard look with a
center median, for the long term, seconded by Wichtendahl. Motion carried.

Consider Resolution amending Resolution No. 19-124 the City of Hiawatha Employee Wage and Salary Schedule
for FY 2019-2020 and the Merit Increase Policy and Procedure Plan to include the Compensation Committee
designation and purpose.

Archibald commented that this was a good move and he appreciates all the effort put in because city employees are the
most important asset to our city government.

Archibald presented RESOLUTION #19-156 amending Resolution No. 19-124 the City of Hiawatha Employee Wage and
Salary Schedule for FY 2019-2020 and the Merit Increase Policy and Procedure Plan to include the Compensation
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Committee designation and purpose, seconded by Wichtendahl. Roll call vote: AYES: Dodson, Archibald, Wichtendahl.
NAYS: None. ABSENT: Olson, Norton. RESOLUTION #19-156 adopted.

Consider Resolution amending Resolution 00-22 A Policy for the Investment of Public Funds to create an
Investment Committee to review processes, set goals, and provide recommendations of city investments

Council commended the effort put in to making this change and Archibald commented he was glad there were people who
like numbers willing to be on the committee.

Dodson presented RESOLUTION #19-157 amending Resolution 00-22 A Policy for the Investment of Public Funds to
create an Investment Committee to review processes, set goals, and provide recommendations of city investments,
seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Dodson, Archibald. NAYS: None. ABSENT: Norton,
Olson. RESOLUTION #19-157 adopted.

There being no further discussion, Wichtendahl moved to adjourn at 5:55 P.M., seconded by Dodson. Motion carried.

Bill Bennett, Mayor

ATTEST:

Amy Scheer, Deputy City Clerk
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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on July 17, 2019. Mayor Bennett
called the meeting to order at 5:30 p.m. Council members present: Rob Archibald, Aime Wichtendahl, Steve Dodson, and
Dick Olson. Dennis Norton was absent. Staff present: Community Development Director Pat Parsley, City Administrator
Kim Downs, Finance Director Cindy Kudma, City Engineer John Bender and Police Chief Dennis Marks. Guests: Chris
Hoffman of Moxie Solar, Dan Hoffman, and Sophia Wepking.

Wichtendahl moved approval of the agenda, seconded by Archibald. Motion carried.

Dodson moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for June
2019; City Clerk’s Report for June 2019; Department Reports: Community Development, Fire, Police, Library, Parks and
Recreation, and Public Works, RESOLUTION #19-135 approving sewer waiver on second water meter for 3039 Dell
Ridge Court, Consider approval of a special event request from the Eastern lowa Heroin Initiative and CRUSH of Iowa to
host an Overdose Awareness event August 31, 2019, seconded by Wichtendahl. Motion carried.

Report from Council Members/Mayor/City Administrator

Dodson reported he attended the Water Board meeting and they passed the resolution bond disclosure policy, discussed the
ground storage tank project including setting up a meeting with Speer Financial and the DNR to discuss details and
funding from the DNR for the project. It could start as early as late this fall. Additionally, they discussed improvements at
Rainbow Boulevard and 12" Ave and the possible completion of that project in to about two weeks. They received two
quotes for the rehabilitation project and depending on if they go with the submersible or keep the above ground pump they
will weight their options and the cost differences to see what the best option will be.

Archibald commented on the progress of the Library construction and the opening of the parking lot for patrons which is a
big improvement. Mayor Bennett commented this is a big improvement and more convenient.

Wichtendahl commented the Hiawatha Public Library was the only public library attending Pride out of the Metro area this
year and she is proud to see them down there.

City Administrator Kim Downs reminded the council of the State of the City on the 18" and noted 192 individuals are
registered for the event.

Downs commented she has had several phone calls for new businesses who would like ribbon cuttings and reminded the
council of BE’s Coins 50-year anniversary coming up.

Downs also introduced Sophia Wepking, a summer intern through Kirkwood’s “Workplace Learning Connection.” We're
excited to have her here.

PUBLIC HEARING - to consider the proposed plans, specifications, form of contract, and estimate of cost on file
for the 2019 12™ Avenue Rehabilitation Project

Mayor Bennett opened the public hearing to consider the proposed plans, specifications, form of contract, and estimate of
cost on file for the 2019 12" Avenue Rehabilitation Project at 5:35 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:35 P.M.

Olson presented RESOLUTION #19-136 awarding contract to LL Pelling Co., Inc. of North Liberty, lowa in the amount
of $363,716.65, seconded by Wichtendahl. Roll call vote: AYES: Dodson, Olson, Wichtendahl, Archibald. NAYS: None.
ABSENT: Norton. RESOLUTION #19-136 adopted.

PUBLIC HEARING - to consider proposed plans and estimate of cost for the Hiawatha Rooftop Solar of City
Facilities (Public Works and Public Library) Project

Mayor Bennett opened the public hearing to consider the proposed plans and estimate of cost for the Hiawatha Rooftop
Solar of City Facilities (Public Works and Public Library) Project at 5:36 P.M.

Kim Downs City Administrator reported to the council three options for purchasing the solar panels. The first is doing the
Power Purchase Agreement with the Public Works building and doing nothing with the Library. The second option, is to
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do the Power Purchase Agreement with Public works and to do a direct purchase for the Library. The third option is to do
both buildings as a direct purchase. With the third option there would be a 25-year savings of $602,327.22. She noted
council had allocated $80,000 of LOST money a couple years ago so those dollars are waiting.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:39 P.M.

Wichtendahl commented that the panels would still be there 25-35 years from now so the best option would be the longer
term savings for the City.

The council also spoke with Chris Hoffman of Moxie solar about the purchase of panels.

Dodson asked if we do the direct purchase for both the Public Works building and the Library would that lock in the price
for the library which wouldn’t be installed right away due to the renovation and construction of the building and do we
physically take possession of the panels now? Chris indicated they would work with us and commented by the time the
library is complete he anticipates a more efficient panel being available than what is available right now to be installed on
the Public Works building. He would prefer to wait to make the purchase for the Library panels until later so we can use
the most efficient panels possible at that time.

Olson asked the efficiency of the solar panels with technology adapting what do we have for options as far as maintenance
or upgrades as more efficient technology comes up. We don’t want to have the panels be outdated in 10 years. Hoffman
reported that the solar panels have a 25-year warrantee and their productivity would go down by a half percent each year.
Technology will be better 10 years from now or 25 years from now however these solar panels will have recouped the cost
9.5 years from now plus 15 years of free energy that you’ve already paid for with the panels still being 85% efficient at the
25™ year. That is the manufacturers warranty. Moxie Solar provides a warranty on their workmanship for 5 years. They
can also do a maintenance contract but there is very little that needs to be done with them.

Dodson asked if there is a secondary market that will recycle panels if the city would want to upgrade theirs in 10 years.
Hoffman replied there is getting to be one but at this point you don’t do a trade in per say you would do a new purchase.
The United States isn’t to the point yet. There is a demand for recycled materials, but there isn’t a market yet.

Olson asked if these panels would be covered under the City’s overall insurance or would they need some kind of
additional insurance. Huffman replied that it depends on the coverage the City has right now and whether the policy
already covers a solar array or if there would be a small rider policy added to the policy. He also noted that the
manufacturers warranty covers hail damage of less than the size of a quarter.

Archibald asked if there were issues of birds nesting around the panels. Huffman commented they usually don’t see much
nesting because the metal roof is not attractive for critters. There is a product called Critter Guard they can install on some
roofs, but not on a metal roof like the Public Works building. With a roof that hot there isn’t much they can do, but they
don’t see many issues with animals.

Dodson presented RESOLUTION #19-137 to consider awarding contract to Moxie Solar of North Liberty, lowa in the
amount of $268,615.50. Authorize an additional $188,616.50 of available LOSST funds. Enter into a standard
Interconnection agreement with Alliant Energy, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Archibald,
Olson, Dodson. NAYS: None. ABSENT: Norton. RESOLUTION #19-137 adopted.

PUBLIC HEARING - to consider fiber optic network ring for city connectivity
Mayor Bennett opened the public hearing to consider fiber optic network ring for city connectivity at 5:50 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:50 P.M.

Wichtendahl presented RESOLUTION #19-138 to complete an existing partial fiber optic network ring for city
connectivity and enter into an agreement with Enseva of Hiawatha, Iowa in the amount of $90,518.00 with the RMC of
$350 for a period of 10-years. Roll call vote: AYES: Archibald, Olson, Dodson, Wichtendahl. NAYS: None. ABSENT:
Norton. RESOLUTION #19-138 adopted.
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Consider Resolution to enter into an agreement with Enseva to provide off-site server/cloud storage eliminating
future on-site server upgrades

Mayor Bennett commented that this will save the City money and will allow for unlimited expansion.
Downs commented that disaster recovery is very important..

Archibald asked if all of the storage would be included. Downs said that all data but a portion of the police department
would be included.

Wichtendahl presented RESOLUTION #19-139 to enter into an agreement with Enseva to provide off-site server/cloud
storage eliminating future on-site server upgrades. Roll call vote: AYES: Archibald, Wichtendahl, Dodson, Olson. NAYS:
None. ABSENT: Norton. RESOLUTION #19-139 adopted.

Hiawatha Code of Ordinances Chapter 21 Administrator

Wichtendahl moved the 2nd reading of ORDINANCE #929 amending Hiawatha Code of Ordinances Chapter 21
Administrator by changing §21.04 to reflect the Purchasing Policies and Procedures, seconded by Dodson. Roll Call
Vote: AYES: Wichtendahl, Dodson, Olson, Archibald. NAYS: None. ABSENT: Norton. Motion Carried.

Dodson moved to waive the 3rd reading of ORDINANCE #929, seconded by Archibald. Motion Carried.

Olson moved the adoption of ORDINANCE #929 amending Hiawatha Code of Ordinances Chapter 21 Administrator
§21.04 to reflect the Purchasing Policies and Procedures, seconded by Wichtendahl. Roll call vote: AYES: Dodson,
Olson, Archibald, Wichtendahl. NAYS: None. ABSENT: Norton. ORDINANCE #929 adopted.

Consider Resolution approving Notice of Default by and between the City of Hiawatha, Iowa and Towers Edge

Council discussed this was a 2016 project and that the agreement was defunct. They would need to come back and re-
apply to proceed.

Archibald presented RESOLUTION #19-140 approving Notice of Default by and between the City of Hiawatha, lowa and
Towers Edge. Roll call Vote: AYES: Dodson, Olson, Archibald, Wichtendahl. NAYS: None. ABSENT: Norton.
RESOLUTION #19-140 adopted.

Consider Resolution setting public hearing date (August 7, 2019 at 5:30 P.M.) to consider the speed limit on Todd
Hills Road from Edgewood Road to west city limits.

Dodson commented he traveled this quite a bit and there are many deer crossing there and many do not drive the speed
limit.

Dodson presented RESOLUTION #19-141 to consider setting public hearing date (August 7, 2019 at 5:30 P.M.) to
consider the speed limit on Todd Hills Road from Edgewood Road to west city limits, seconded by Wichtendahl. Roll call
vote: AYES: Archibald, Wichtendahl, Olson, Dodson. NAYS: None. ABSENT: Norton. RESOLUTION #19-141
adopted.

Consider Resolution authoring staff to proceed with Requests for Proposal for Essential Housing Needs Study as
per the city council’s strategic plan goals
Mayor Bennett commented this is a good idea.

Dodson presented RESOLUTION #19-142 authoring staff to proceed with Requests for Proposal for Essential Housing
Needs Study as per the city council’s strategic plan goals, seconded by Olson. Roll call vote: AYES: Olson, Archibald,
Wichtendahl, Dodson. NAYS: None. ABSENT: Norton. RESOLUTION #19-142 adopted.
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Consider Resolution authoring staff to proceed with Requests for Proposal for Hotel Market Study anticipating
redevelopment and city’s continued growth as per city council’s strategic plan goals
The council indicated this would be a worthwhile study.

Olson presented RESOLUTION #19-143 authoring staff to proceed with requests for Proposal for the Hotel Market Study
anticipating redevelopment and city’s continued growth as per the city council’s strategic plan goals, seconded by Dodson.
Roll call vote: AYES: Olson, Dodson, Archibald, Wichtendahl. NAYS: None. ABSENT: Norton.

There being no further discussion, Wichtendahl moved to adjourn at 5:58 P.M., seconded by Dodson. Motion carried.

Bill Bennett, Mayor

ATTEST:

Amy Scheer, Deputy City Clerk
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The Hiawatha City Council met in a Work Session on July 15, 2019. Mayor Bennett called the meeting to order at 5:30
P.M. Council members present: Rob Archibald, Dennis Norton, Aime Wichtendahl, and Dick Olson. Absent: Steve
Dodson. Staff present: City Administrator Kim Downs, City Engineer John Bender, Community Development Director
Pat Parsley, and Finance Director Cindy Kudrna.

Norton moved the approval of the agenda, seconded by Archibald. Motion carried.
Robins Road Corridor Study

Community Development Director Pat Parsley introduced the Robins Road Corridor Study and Rose Brown, Adrian
Holmes, and Trey from Bolton & Menk who were presenting the results of the study.

Brown presented the Robins Road Corridor Study. She began by reviewing the origins of the study and discussing how
they started with guidance of City Staff and land owners. She reviewed the four key principals as outlined in the study,
discussed the goals of the study, and emphasized the public input received. She then explained the project was broken into
three pieces or “zones™ and reviewed each zone.

Brown discussed the walkability of the Corridor and how we’re going for a similar feel here. It will focus on pedestrians
and biking areas where they make sense and fit, it will be astatically pleasing, and it may have a possibility for on street
parking if we would like that as an option.

Brown explained how the City would need to incorporate the study and overlay into the current Comprehensive Plan
2036. She said Bolton & Menk looked at increasing density and its increase to land value. Brown noted that they only
received one negative comment about the redevelopment. This was from an individual who already lives in a zone with
very restricted use and he didn’t want his use to be more restricted. She believes the plan will give him more flexibility.
She explained they have designated zones to in the overlay and the next step would involve getting those zones in our
code.

Brown and the council discussed land use and redevelopment. Olson commented that land is a “critical piece.” Council
agreed we may need to play a part in this. Brown suggested the possibility of finding people to hold the properties until
the area is more ripe for development.

Brown explained an overlay doesn’t replace current zoning, it lays over top and allows us to leave the underlying zoning
as is but still put building restrictions in place, such as building materials allowed to be used or building placement. She
noted an overlay is not subjective, it’s an ordinance and allows everyone to see the standard. The Zoning Board of
Adjustment process is already in place and this will be administered the same as we’re already doing.

Brown indicated the next step with the overlay is to try to break it and find loop holes so we can prepare and then add the
zones to the zoning map. Once we have the overlay in place, depending on how it is adopted, the City can choose to add
other corridors. The vision doesn’t have to be only Robins Road Overlay District; it can apply to other areas.

Olson asked if we have other design guidelines from before this would be replacing? Parsley indicated the plan is to
introduce this as a policy going forward and look at other design guidelines and see if we can make them more
enforceable. Olson felt, in the past, design guidelines were intentionally left as loose guidelines. Parsley said with this
overlay we want to be very clear with the restrictions and be able to say when something isn’t an option here. Olson
commented we want to have some continuity so down the road we don’t have a disconnect. He added, “This is extremely
proactive, I’'m very impressed.”

Brown concluded this plan takes what Hiawatha already has and the infrastructure work that already needs to be done and
achieves something much more inviting. To a company looking to move to the area, it could really be impressive and say
we’re ready, bring us your business.

Olson asked about having on-street parking vs. not having on-street parking and what they found with the committee.
Brown indicated they found the only place to make it work would be in the northern section. Downs added in order to do
the infrastructure improvements the City would need to use some of the right-of-way. Olson added he feels this is an
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opportunity to have a neat, clean corridor and that should be the long term vision. Parsley said people wanted the traffic
slowed down. Olson brought up developers adding parking pods within their developments. Downs agreed and also added
the desire to have shared parking.

Olson noted the plan seems to make the Northwood and Robbins intersection a focal point. Brown responded they
envision a signature intersection there and other ideas to set the stage. Downs added “It shows the City’s reinvestment in
that area.”

Downs asked if the $8.1 million is todays cost or if they were projecting. City Engineer John Bender said there is a 20%
contingency and a lot is going in to that number other than street cost.

Olson expressed his excitement and commended them for a great presentation.

The presentation concluded with a summary of several action items, including: resolutions from Planning & Zoning for
policy so we can put the overlay in place, implementing it as an actual overlay, keeping our eyes on the vision for what we
want to see in the area, construction of road and public works infrastructure, and collaboration at the end with private land
Owners.

Archibald noted one priority out of this would be getting the connection between Northwood and Parsons roads into the
Capital Improvement Plan.

Willman/North Center Point Road Intersection Project Cost Options

City Engineer Bender reminded council of the high bids received for the Willman Intersection project. He shared the
following information: they received a lot of complaints the intersection was free flowing, a survey showed over 200
pedestrians crossing in a week, traffic signals were by far the most expensive part of the project, they looked at some
plans and where we could save costs. At the time, the plan was to go back out for bid with some minor changes.

Bender then discussed the condition of the street and the last overlay being done in 2003. One comment he heard from
bidders was the project wasn’t large enough. He proposed doing the intersection first and then coming in and doing the
asphalt as one project. This would involve combining the plans over the next month, bidding in September, awarding in
September, and completion in July 2020. He added that Shive Hattery was already doing both projects and there were
dollars to cover this from LOST and other street projects coming in under budget.

Bender commented this would create a large detour for the asphalt to be completed, but it should only last a few days.

Edgewood Road Sewer Project Joint Project with Mitchell Drive Forcemain Update and Recommendations

City Engineer Bender gave an update on the sewer repair on Mitchell Drive. He said what was done in December has
worked great but reminded council of the issues they had with solid rock being found between where the borings were
taken. They have looked at re-routing due to the rock, working with the Water Department, and open cutting rather than
boring.

Village Center-Oak Brook and/Emmons Street/NCPR Properties Next Steps

Downs informed the council the default notice with Side-by-Side is finished and she asked council how they would like
staff to proceed. She reminded them Ahmann Design was the next developer in line and they indicated they were still
interested in the project. Downs asked council if they would like to go with Ahmann next or go out for RFP again?

Archibald commented he would like to see this move forward with Ahmann. He recalled them being the safe option when
they reviewed all three options prior to selecting Side-by-Side.

Olson agreed there was no reason to go out for RFP again. He suggested discussing with Chad what we want to see and
stressing that we don’t want a “cookie-cutter” design.

Downs said the next step would be forming an ED group and sitting down to hash out what we want to see. Olson
commented we’re still looking for the wow factor. Wichtendahl added, “Sometimes you just have to take a chance.”
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Downs commented the project certainly got people’s attention. Midtown shows up on a Google search for mixed use
development.

Norton asked what the next steps would be to move forward with Ahmann. Downs replied we would put together an ED
and bring Joe and Chad in. She added Ahmann said they could get the shovel in the ground in the spring which will still
fit our timeline.

Investment Interest Update and Finance Review Committee
Finance Director Kudrna informed the council she has been in touch with Farmers State Bank, Bank Iowa, and IPAIT for
some interest rates.

Dick Olson and Steve Dodson have requested to be on the Finance Review Committee.

Olson commented the Feds are going to cut the rates, we missed the upturn in 2018. He asked what experience the banks
we spoke to have? Kudma replied that all of them work with government entities.

Downs commented the main thing is to keep in mind our goals for growth and access.
Olson added that the first step should be a cash flow analysis.

Kudrna said having staggering items 6-9 months would be best, fall to spring when we don’t have as much going on.
Olson agreed, “We should stagger CDs based on when we have the funds.”

There being no further discussion, Wichtendahl moved to adjourn at 7:08 P.M., seconded by Norton. Motion carried.

Bill Bennett, Mayor

ATTEST:

Amy Scheer, Deputy City Clerk










City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council
N

Date: August 28, 2019

Re:  August 2019 I~
Description: Engineering Department Report

e We were notified by the CN Railroad at they will be replacing the Boyson Road Railroad crossing with
new preformed rubber mats. This will be similar to the crossing at Robins Road they did a year ago.
The major concern, the Boyson Road railroad crossing will be closed for 3 days starting on Monday
September 16". We will work with Cedar Rapids to establish a detour. Plus we will schedule message
boards to be placed on Boyson Road starting on September 9" to notify motorists of the upcoming
closing.

e Working with Public Works on the dog park projects and other various projects as they come up.

e Working with the Community Development Department to review building site plans, final plats, and
rezoning requests. Projects under way include the Pecks Addition, Todd Hills 1% Addition, Sherman 9%
and 10" Addition, the library expansion, Dell Ridge Phase IV, and several new commercial site plans.

e The Mid-Town Utility and Street extension contractor, Rathje Construction of Marion, has informed us
they will start construction later this year. We are planning a preconstruction meeting early in
October. Appears the contactor will schedule all the underground work this fall with the paving
scheduled for next spring. Funding is programmed with LOST 15-24 dollars.

® We approved a contract with Shive Hattery engineers to design the new signal at Center Point Road
and Willman Street. The project was bid on June 4, 2019 with the bids coming in considerably above
the engineer’s estimate. Council tabled any action on the project until such time as we can discuss a
new course of action. We have also approved a contract with Shive Hattery to look at the roadway
surface repairs to the section of Center Point Road between Blair's Ferry Road and Clark Street. The
new plan is to combine these 2 projects together into one large project to be completed next year. We
have scheduled the notice of hearing and notice to bidders to be published at this next meeting. The
costs for this project have been anticipated with remaining GO funds from the Edgewood Road project
and last year's Emmons Street repair project and remaining LOST funds.





The sanitary sewer extension project on the east side of Edgewood Road approximately 2000 feet
south of Hunt Road has encountered bedrock that will drastically increase our costs if we proceed with
the original plan. We have now reevaluated the sewer alignment and developed plans for an open cut
sewer project instead of a pipe drilling project. We hope to have a change order to Council in the next
few weeks to revise the scope of this project and complete the work before the end of the year. This
project is funded using the sewer fund and also LOST dollars.

We have approved a contract with Anderson Bogert Engineers to study railroad crossing “quiet zones”
on Center Point Road, Emmons Street, and Blair’s Ferry Road. We had taken traffic counts at all 3
locations with assistance from the lowa DOT. This project will allow the trains to eliminate the horn
warnings at these crossings. We have compiled all the needed information and have prepared the
documentation. The Notice of Intent has been completed and submitted to the Federal Railroad
Authority. This project is funded with GO dollars in the spring of 2020.

The Robins Road Planning Study has been completed and we are moving forward with the
implementation. Our consultant, Bolton Menk of Cedar Rapids, has provided a scope and fee to help
us through the Planning and Zoning process to develop the needed zoning ordinance overlay
documents. We have a plan to establish a new study committee that will have a kick off meeting
October 14, 2019.

We have a contract with MSA professional Services for the resurfacing of 12" Avenue from Blair's
Ferry Road about 2000 feet north to just south of Lyndhurst Drive. The project was bid on July 11,
2019 with the lowest bid from LL Pelling from North Liberty. We have held the pre-construction
meeting with the contractor planning to start work on September 3, 2019. The schedule will be posted
on the Hiawatha website. The hope is to complete this project within approximately 6 weeks. This
project is funded with LOST 15-24 dollars.

We have a contract with Hall and Hall Engineers to prepare the plans and specifications for the
widening of 18" Avenue at Blair’s Ferry Road. This includes removal of the curbs and widening 18"
Avenue to a 3-lane section with new signals as a cooperative project with the City of Cedar Rapids.
Cedar Rapids has informed us they are working with property owners to create a new access to the
Fountains Commercial Addition that will develop the 18" Avenue/ Blair's Ferry Road intersection into
a 4-way intersection. We how have our project out to bid, with the bid date of September 12", We
will take the bids to Council on September 18™. The goal is to have all work done by Thanksgiving. The
funding included in the CIP for FY21.

We have a contract with Shive Hattery Engineers to prepare plans for the 2019 Storm Sewer Repair
project. There are several areas of concern for storm water issues that have been brought to the
attention of staff and the City Council. We have preliminary plans completed and have met with the
property owners to address any concerns. We have draft plans for three storm sewer improvements
projects be included in one bid package:

e Pirie Drive to the west of Nixon Elementary School
e Kainz Drive south of Boyson Road
e Raney Street east of 12" Avenue

We hope to have the project out to bids this fall with completion of the work scheduled for next spring.
We have an amendment to the Shive contract on the Council meeting next week to develop the
easement documents we need to allow us to complete the work on private property .





City Council approved a contract with Snyder and Associates as the design consultants for the
environmental study/NEPA study /preliminary and final design of the City’s approximately 2000 feet of
Tower Terrace Road reconstruction. We have the preliminary traffic study and the preliminary concept
designs completed to anticipate the opening day and proposed 2040 traffic volumes. We are also
attempting to reduce the proposed new right-of-way needs as much as possible. We plan to meet with
the adjacent property owners to review the concepts before we bring the draft plans to Council.

I'am sure there are other projects | failed to include in the report, but feel free to contact me with
questions at any time.
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DRAWINGS OF PROPOSED IMPROVEMENTS Z
FOR

18TH AVENUE PCC PAVEMENT WIDENING

IN THE CITY OF HIAWATHA, LINN, IOWA

UTILITY AND EMERGENCY TELEPHONE NUMBERS LOCATION MAP SHEET INDEX

CITY OF HIAWATHA, [OWA (NOT TO SCALE) NO. DESCRIPTION
PUBLIC WORKS DEPARTMENT (319)-393-1515 2'35 ESS’SED
e Gl B.01 TYPICAL CROSS SECTIONS
FIRE DEPARTMENT (319)-393-4180 C.01 GENERAL NOTES AND QUANTITIES
EMERGENCY Sii C.02 GRADING PLAN
WATER DEPARTMENT (319)-392-5556 D.01 PAVEMENT PLAN AND PROFILE
SANITARY AND STORM SEWER DEPARTMENT (319)-393-6601 J.01-.02°  STAGING AND TRAFFIC CONTROL
TRANSIT DEPARTMENT (319)-286-5573 L.01 INTERSECTION DETAILS
PARKS AND RECREATION (319)-393-1515 P.01 PAVEMENT MARKING AND SIGNAGE PLANS
IOWA ONE CALL (UTILITIES) (800)-292-8989 R.01 DEMOLITION AND REMOVAL PLANS
MID-AMERICAN ENERGY (319)-298-5162 S5.01 - S.02 SIDEWALK RAMP DETAILS
CENTURY LINK (TELEPHONE)
ENGINEER, WEST SIDE (319)-399-7600
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LOCATIONS (800)-292-8989
WINDSTREAM (TELEPHONE / CABLE TV)
BUSINESS (319)-538-1985
LOCATIONS (800)-292-8989
IMON (TELEPHONE / CABLE TV)
BUSINESS (319)298-6484
LOCATIONS (800) 292-8989
ISOUTHSLOPE (TELEPHONE / CABLE TV) (319)-665-5312
HOWA NETWORK SERVICE (319)-533-2319 MAYOR: BILL BENNETT
HTC MIDWEST (319)-297-6765 ' @IOWAE
OINT COMMUNICATIONS NETWORK (319)-286-5491 CITY CLERK: KARI GRABER —
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CITY OF HIAWATHA 101 Emmons St
Hiawatha, 1A 52233
Phone 319-393-1515
Fax 319-393-1516

Press Release

Contact: Hiawatha City Engineer FOR IMMEDIATE RELEASE
Phone: (319) 393-1515 August 29, 2019
NOTICE
HIAWATHA

12" Avenue Closure between Blairs Ferry Road and Lyndhurst Drive September 3, 2019. Traffic to
follow marked detour on Blairs Ferry Road, 10" Avenue, and Lyndhurst Drive.

HIAWATHA, IA — August 29, 2019 - 12" Avenue will be closed starting Tuesday September 3, 2019
from Blairs Ferry Road to Lyndhurst Drive for pavement resurfacing. A detour will be established on Blairs
Ferry Road, 10th Avenue, and Lyndhurst Drive. Local traffic access for residences only. Work to resurface
12" Avenue will continue for approximately 6 weeks.

Through traffic should expect delays.

If you have any questions please call the Engineering Department at (319) 393-1515 (EXT. 511)

EE

12TH AVENUE RESURFACE PROJECT SCHEDULE

Hiawatha Resident or Business Owner,

The City of Hiawatha has contracted with LL Pelling Inc. from North Liberty
for the repair and resurfacing of 12" Avenue from Blair’s Ferry Road to
Lyndhurst Drive. The contractor plans to start work on September 3. The
road will be closed and a detour established for approximately 7 days in
order to prep the surface and install the first overlay. Access for local traffic
only. The contractor will start the sidewalk ramp reconstruction on the
south end and work to Lyndhurst Drive. This process will take approximately
4 weeks. The roadway will be open but construction equipment will be
present. The road will be closed again on approximately October 15" for
two days to install the final asphalt lift.

The schedule will be posted on the Hiawatha website at:
www.hiawatha-iowa.com/news/12th-ave-repair2/

All schedules are dependent upon weather.

H i awatha!.





DRAFT

TOWER TERRACE ROAD TRAFFIC STUDY
INTERSTATE 380 INTERCHANGE TO NORTH CENTER POINT ROAD

Hiawatha, lowa | August 2, 2019
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Hiawatha Economic Development Corporation (HEDCO) met on May 16, 2019 in the Multi-Purpose
Room at Hiawatha City Hall. Kyle Kunz opened the meeting at 11:35 a.m. Members present: Kyle Kunz,
Nic Canfield, Kirk Hayden, Jeremy Ries, Hassan Igram, Chad Pelley, Jon Dusek, Emily Upah, Angel
Suttie, Mark Parmenter, Pat Callanan, and Kyle Kunz. Absent: Tyler McCarville, Chris Sherman and Joel
Rochleau. Guests present: City Administrator Kim Downs, Mayor Bill Bennett, Administrative
Coordinator Ambyr Severson. Tom Peterson of ITC Midwest, Quinn Pettifer and Zach Kucharski of The
Gazette.

1. Approval of Minutes and Financial Statements-

Angel Suttie moved the approval of the January 10, 2019 and March 21, 2019 minutes and the
January, February, March and April 2019 financial statements, seconded by Mark Parmenter.
Motion carried.

2. lowa Ideas Presentation

Tom Peterson introduced himself as the Director of Public Affairs for ITC Midwest and the “Chief
Cheerleader” of lowa Ideas.

o lowa Ideas brings statewide, pressing issues to the table

o Two-day conference

o Magazine and outreach

Why lowa Ideas exists
o Quality of life
Bring people together
Discuss issues locally and statewide
Help find next level of leadership
Expose people doing good in the community

O 00O

How ITC Midwest is involved
o ITC Midwest has been involved since the beginning
o Title sponsor for the lowa Ideas Conference in October

Zach Kucharski introduced himself as the Executive Editor of The Gazette and advised that he
oversees the news operation. He created Iowa Ideas to begin dialog, an interactive discussion
regarding issues important to the state.

Iowa Ideas Conference
o October 3 & 4, 2019 marks its third year
600 participants in its first two years
Hoping for 750 participants this year
Has an advisory council with representatives for each of its 11 tracks
180 speakers at the event
Former Gov. Vilsak is this year’s keynote speaker
Gives scholarships to 9™ — 12" graders and continuing education credits as well
Volunteers who commit to four hours can attend the conference for free
Tickets are $100 if purchased today and go up to $150 if purchased in the future

0O00OO0O0O0O0O0

Interested parties can visit iowaideas.com for additional information.

Kyle Kunz asked what HEDCO can do to support this effort.
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Zack informed the group that he’s always looking for ideas, projects and new partnerships.
Sponsorships are available and is a great branding opportunity. He’s also available for content
and things that people should know about.

Bill Bennett mentioned that we have a lot of opportunity for speakers at this event. Kim Downs added
that people do not realize that we have a lot of creative individuals in the area but we don’t always
talk about them. This gives people who are doing great things an opportunity to speak about their
efforts.

3. Board Member Terms and Replacements-

Kim Downs informed the board that Chris Sherman and Jon Dusek’s terms were up on July 31, 2019.
Melissa White, C.J. Kleene and Brad Petersen were all being considered. Melissa White has showed
great interest and would really like to be a part of HEDCO. C.J. Kleene has also shown interest but
may have scheduling conflicts. Pat Callanan advised he would speak with C.J. about what days’ work
with her and the group agreed that the meetings can be moved to mornings if needed with the
exception of the 4" Wednesday of the month.

Mark Parmenter moved the appointment of Melissa White to the HEDCO Board of Directors, Joel
second. Motion carried.

Chad Pelley moved the appointment of Pat Callanan as the Chair and Mark Parmenter as the Vice
Chair of HEDCO Board of Directors. Kirk Hayden second. Both gentlemen accepted their positions.
Motion carried.

4. Nomination Mailer/Postcard promoting Retail Businesses for the promotion of HEDCO

sponsorships
Moved to September 19™ meeting

5. Marketing Update-Kirk Hayden

Hiawatha Hustle story will focus on Oscars Restaurant

Business Success story is set for Hawkeye Electric

Most recently posted Home Based Iowa video creating over 1,000 views. This campaign was
to raise awareness for the program. Metro Studios is currently building content for Pecks
Landing, Midtown and PAKAR.

They are looking at a voting campaign based as to what the community would like to see for
retail/commercial in these new developments and what Facebook would like to see in
Hiawatha. This would ultimately drive traffic to HEDCO’s website.

o w

6. Home Base Iowa

Downs explained that Pat Callanan did a wonderful job speaking at the event and that Dale
Schroth of the American Legion hit all the values of the program. Downs explained that the
program matches veterans with jobs who hire veterans first. It also provides veterans with
discounts on programs, allows them not to have to pay a deposit on their water bill. It promotes
living and working in Hiawatha and allows us to give back to those who gave so much for all of
us. Kunz stated this program benefits the business community as they receive tax credits up to
$9,000 per employee and that this would be a great topic for an upcoming seminar.
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7. State of the City Presentation Discussion

Community Director Pat Parsley, Mayor Bill Bennett, HEDCO vice-chair Patrick Callanan,
Developer(s) Joe Ahmann and Jon Dusek will be our Hiawatha Economic Forecast Panel and
provide information on development, infrastructure and more. It will be an opportunity for a
question and answer session. Kyle Kunz, Pat Callanan and Kim Downs will meet outside of the
group to discuss the format of State of the City.

8. New Construction/Development Update

a.

Panda Marie’s Business is growing and already looking to expand. The storefront also offers
a hair salon, clothing store and flower shop all of which are owned by women. HEDCO
should do a feature film on the women owned business.

Downs and Severson have a goal of completing 20 business visits and putting them in the
Retail Synchronist system,

Robins Road Corridor Study Open House — May 16th. The re-development of the Robins
Road area will have great opportunities and Hiawatha is excited to share information with
area property owners.

Library expansion has started. They will complete the parking lot first and then the building.
A HEDCO/City of Hiawatha Annual Report will be printed and placed at the seats of
everyone attending State of the City. This document will be shared with the group before the
meeting.

9. Next HEDCO Meeting Date: September 19, 2019

C. Other Discussion

a.
b.

KOKZ and KFMW moved to 1065 N Center Point Road in Hiawatha.
Kwik Star at Peck’s Landing has started. This is both a full-service grocery store with fresh
produce and gas station. AT&T and Sherwin Williams will be moving in also.

Meeting adjourned at 1:03 p.m.

ATTEST:

Angel Suttie, Secretary / Treasurer; acting chair

Ambyr Severson, Admin. Coordinator
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The Hiawatha History Commission met on August 12, 2019, at Hiawatha City Hall in Conference Room D with
Pat Semelroth as Chair calling the meeting to order at 2:20 P.M. Members present: Merry Rooks, Marilyn
James, and Carol Johnson.

Business:

Merry Rooks moved the approval of the agenda, seconded by Marilyn James. Motion carried.

Marilyn James moved the approval of the July 8, 2019 minutes, seconded by Merry Rooks. Motion carried.
What do vou see as the purpose and focus of the History Commission?

Semelroth explained to the Commission the ordinance regarding the Historical Commission was amended to
approve having only five members instead of seven and not required to be a resident of Hiawatha. Copies of the

ordinance were passed around and the commission plans to read the ordinance and have a discussion on it at the
next meeting.

Hiawatha Fun Fest 2019 Recap
Semelroth said the group passed out 1,370 pieces of candy and 45 wrist bands. The group mentioned the
buckets worked out well to hold the candy. They mentioned participating in Fun Fest again next year.

Hiawatha Insights Articles
The Commission discussed the upcoming Insights Article topics. They decided to use the History of the
Farmers Market for September. Johnson will look into the History and who is in charge of the farmer’s market.

They discussed having fire prevention for the month of October and using the parks for November, December
and January newsletters.

Book Finances
Semelroth said they will be receiving $200.00 from McGrath from their grant for the book.

They discussed a $5,000.00 estimate from a vendor in regards to print 250 copies of the book.

They discussed sending out another letter to businesses to request donations or selling sponsorships and to not
send the letter to those who have already sent money in. Also discussed putting something in the Insights about
having pre-orders available for the book if possible.

Hiawatha 70" Birthday Celebration, June 12, 2020
The Commission brainstormed ideas with having a map with the different places in Hiawatha and having
something small at each location. An open house idea where people would move from location to location.

They also discussed having it be more adult focused and having no parade.

Other Business Discussion
The Commission discussed briefly talking to the vendor about the turnaround time on the books.

The Commission discussed looking for a binder of pictures of all of the people who have been interviewed by
them.

Next meeting is September 16, 2019 at 1:30 p.m.
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Merry Rooks moved to adjourn the meeting at 3:00 p.m., seconded by Carol Johnson. Motion carried.

Pat Semelroth, Chair
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The Hiawatha History Commission met on July 8, 2019, at Hiawatha City Hall in Conference Room D with Pat
Semelroth as Chair calling the meeting to order at 1:30 P.M. Members present: Merry Rooks, Marilyn James,
and Carol Johnson. Guests: Parks and Recreation Director Kelly Willadsen, Cindy Peterson.

Business:

Merry Rooks moved the approval of the agenda, seconded by Carol Johnson. Motion carried.

Merry Rooks moved the approval of the June 10, 2019 minutes, seconded by Marilyn James. Motion carried.
Hiawatha 70" Birthday Celebration, June 12, 2020

The Commission discussed with Parks and Recreation Director Kelly Willadsen ideas for the City of Hiawatha
70" Birthday next year. Willadsen indicated she would not have a lot of time to help the Commission plan due

to there being so many Parks and Recreation events going on during that same time but she would help them
with contacts and any other way she can. She encouraged them to keep it simple.

Semelroth expressed she wants to show off the City by possibly having something going on in each park and by
having each department make a display. The Commission also discussed having a Concert with a 50’s bank
and/or a car show.

The Commission discussed the date and time. They mentioned Saturday may be better than Friday and agreed
on 10 AM. to2 P.M.

The Commission discussed the location of the event. They mentioned using the front grassy area of City Hall
for the event and Willadsen indicated there wouldn’t be a lot of parking in this area but it would be more
visible. She encouraged them to talk to Kim about this option. Willadsen indicated she would look at the
calendars and provide them with shelter and Community Center availability. They also discussed the blocks of
time the shelters and Community Room were available for rentals and the capacity. Semelroth said she likes the
idea of a scavenger hunt to get people to go around town. Semelroth expressed she would like to see a “Then
and Now” for each department and possible also schools and churches. Merry Rooks brought up having a map
with the different places in Hiawatha and having something small at each location.

There was discussion of what age group the event would be geared toward. Fun Fest is geared towards children
so they discussed possible gearing the event towards adults and seniors.

Willadsen encouraged them to consider their budget and possibly reach out for sponsorship. Semelroth
mentioned they have a $2,000 budget each year but they plan to use that money for the book. Willadsen
indicated there may be local business who would be willing to help out with cake.

The Commission discussed whether the event should be come and go or if they would like people to stay the
whole time. Rooks mentioned possibly having a display on Friday evening in the Community Center and
having something outside on Saturday.

Willadsen mentioned having the local band New Horizons or the Community Band play.
Semelroth asked the group what they thought the event should for sure have. Rooks said they should for sure

have cake. Others agreed. Semelroth said she wants to see each department represented with a display and
pictures for each.





History Commission July 8, 2019 Page 2

The Commission discussed the map/scavenger hunt idea. Semelroth said she likes how it brings out history and
1s easy enough to do. Rooks indicated she did not like the scavenger hunt idea but would prefer just a map.
Semelroth clarified that Rooks doesn’t want to have participants figure out a clue but rather just have a map and
they go to the places listed. They discussed prizes. Rooks indicated she thought cake was enough and they
didn’t need prizes for the map.

The Commission discussed possibly having a picnic. James indicated that a picnic would be challenging to
provide food for. Rooks said they should provide cake and invite families to bring food and have a picnic.

Cindy Peterson arrived at 2:45 P.M.

Hiawatha Fun Fest 2019
The Commission discussed vehicles they could use in the Fun Fest Parade. Semelroth informed the group that
she has a truck and asked what they could do with the banner if they can’t attach it to the vehicle.

James agreed to purchase candy for the parade. Semelroth reminded them to throw sparingly at the beginning so
they would have enough to make it to the end of the parade route.

The Commission discussed with Parks and Recreation Director Kelly Willadsen the parade route and requested
to be in line with the other city groups.

They discussed the wrist bands they would like to order and give out with candy.

Hiawatha Insights Articles
Cindy Peterson indicated the newspaper clipping for the upcoming Insights article may not be clear.

The Commission discussed the upcoming Insights Article topics. They considered using the History of the
Farmers Market for September. Johnson will look into the History and who is in charge of the farmer’s market.

Book Finances

Semelroth explained to the Commission that they are budgeted $2,000 each year but if they don’t use the money
it does not accumulate.

They discussed selling sponsorships or advertisements or requesting donations to fund the book but were
concerned some people may be upset if they were not asked to sponsor.

Cindy Peterson indicated she applied for a grant for the book but hasn’t heard anything yet.

They discussed the cost of the book and how if they knew how much the book would cost they could request
more be budgeted.

Other Business Discussion
The Commission discussed briefly the pricing of the book.

Next meeting is August 12, 2019 at 1:30 p.m.

Willadsen returned with possible park pavilion availability. Rooks requested they block all parks from 10 A.M.
to 2 P.M. on the 12% and 13%.

Willadsen also provided the name and phone number of an individual for the F armers Market,
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Merry Rooks moved to adjourn the meeting at 3:11 p-m., seconded by Marilyn James. Motion carried.

m O{y/z@& g

Pat Ser‘ﬁeﬁ'oﬁl, Chair







Applicant License Application (

Name of Applicant: Kwik Trip, Inc.

Name of Business (DBA): Kwik Star #1032
Address of Premises: 3990 Blairs Ferry Rd NE

City Hiawatha County: Linn

(608) 793-6262
PO Box 2107

Business
Mailing

City La Crosse State WI

Zip:

Zip:

Contact Person

Name Deanna Hafner

Phone: (608) 733-6262 Email

LicensingDept@kwiktrip.com

Classification Class C Beer Permit (BC)

Term:12 months
Effective Date: 09/16/2019
Expiration Date: 01/01/1900

Privileges:
Class B Wine Permit
Class C Beer Permit (BC)
Sunday Sales

Status of Business

BusinessType: Privately Held Corporation

Corporate ID Number:  XXXXXXXXX

Federal Employer ID XXXXXXXXX

Ownership
Donald Zietlow
First Name:
City:

Position:

Donald
Onalaska
President
% of Ownership: 100.00%
Thomas Reinhart
First Name:

City:

Position:

Thomas
Onalaska
Secretary
% of Ownership: 0.00%
Jeffrey Wrobel
First Name:
City:

Jeffrey
La Crosse

Last Name:
State:

Last Name:
State:

Last Name:
State:

Zietlow

Wisconsin

U.S. Citizen: Yes

Reinhart

Wisconsin

U.S. Citizen: Yes

Wrobel

Wisconsin Zip:

Zip:

Zip:






Position: Treasurer
% of Ownership: 0.00% U.S. Citizen: Yes

Insurance Company Information

Insurance Company:

Policy Effective Date: Policy Expiration
Bond Effective Dram Cancel Date:
Outdoor Service Effective Outdoor Service Expiration

Temp Transfer Effective Temp Transfer Expiration Date:






owa Department of lowa Retail Permit Application
R EVENUE For Cigarette/Tobacco/Nicotine/Vapor

https://tax.iowa.gov

Instructions on the reverse side
For period (MM/DD/YYYY) _09 / 16 /2019 through June 30, 2020
I/we apply for a retail permit to sell cigarettes, tobacco, alternative nicotine, or vapor products:

Business Information:
Trade Name/DBA_Kwik Star #1032
Physical Location Address_ 3990 Blairs Ferry Rd. N.E. city_Cedar Rapids z)p 52402

Mailing Address P.O. Box 2107 City La Crosse State Wi ZIP 54602

Business Phone Number

Legal Ownership Information:
Type of Ownership: Sole Proprietor 0  Partnership 0 Corporation LLC O LLP O

Name of sole proprietor, partnership, corporation, LLC, or LLP__Kwik Trip, Inc.
Mailing Address P-O. Box 2107 City LaCrosse  gtate W zp 54602

Phone Number 608-793-6262 Fax Number 608-793-6120 Email LicensingDept@kwiktrip.com
Retail Information:

Types of Sales: Over-the-counter X Vending machine O
Types of Products Sold: (Check all that apply)
Cigarettes & Tobacco & Alternative Nicotine Products & Vapor Products &

Type of Establishment: (Select the option that best describes the establishment)

Alternative nicotine/vapor store O Bar O Convenience store/gas station o Drug store O
Grocery store O Hotel/motel OJ Liquor store O Restaurant O Tobacco store O

Has vending machine that assembles cigarettes 0  Other O

If application is approved and permit granted, I/we do hereby bind ourselves to a faithful observance of
the laws governing the sale of cigarettes, tobacco, alternative nicotine, and vapor products.

Signature of Owner(s), Partner(s), or Corporate Official(s)

Name (pleas;e@wt) DOE%%EHOW Name (please print)
Signature Signature
Date JuL 15 208 Date

Send this completed application and the applicable fee to your local jurisdiction. If you have any
questions contact your city clerk (within city limits) or your county auditor (outside city limits).

FOR CITY CLERK/COUNTY AUDITOR ONLY - MUST BE COMPLETE

s Fill in the amount paid for the permit: Send completed/approved application to lowa Alcoholic
« Fill in the date the permit was approved Beverages Division within 30 days of issuance. Make sure
by the council or board: the information on the application is complete and

accurate. A copy of the permit does not need to be sent;
only the application is required. It is preferred that
applications are sent via email, as this allows for a receipt
confirmation to be sent to the local authority.

e Email: iapledge@iowaabd.com

o Fax: 515-281-7375

e Fill in the permit number issued by
the city/county:
e Fill in the name of the city or county
issuing the permit:
e New [J Renewal O

70-014a (04/13/17)






Hiawatha Public Library

Library Board of Trustees Meeting

Location: Glenn Schminke Community Room
Date: August 13, 2019

Call to Order: 7:03 pm

A. Call to Order — Roll Call Present: Anna Ronnebaum, Matt Dunbar, Brenda Powers,
April Neuendorf, and Karlene Nesslage. Also present: Jeaneal Weeks — HPL Director, Wade
Squires — Fusion Architects, Mike Pearson — Guest.

Absent: Sue Halter, and Jerry Mohwinkle

B. Approval of Agenda
The Agenda was reviewed, 2 items were removed from the agenda; D.2.e and f. Karlene
Nesslage made a motion to accept the agenda as revised, April Neuendorf seconded and
the motion carried.

C. Approval of Consent Agenda

1. Approval of bills

2. Minutes: July 9, 2019
3. Library Director’s Report
4. Monthly Report

A motion was made to approve the consent agenda after removing the bills to be voted
on separately by Anna Ronnebaum, Matt Dunbar seconded and the motion carried.

Additional items had been added to the bills — these were reviewed. Brenda Powers
made a motion to approve the payment of the bills, Matt Dunbar seconded and the
motion carried.





D. New Business -

1. Strategic Planning discussion-guest Michael Pearson
Michael led the board in a discussion about strategic planning. The first step was to
brainstorm on Preparation and Design. There will be 4 Strategic Planning sessions. The
proposal is to do them in October. The time and day of the week is to be determined.

2. Hiawatha Public Library Expansion and Motion:
a. Consider Resolution approving Pay Estimate #1
Motion to approve Resolution 19-27 was made by Anna Ronnebaum, seconded
by Matt Dunbar.

Resolution 19-27 was approved by a roll call vote:

Ayes: Dunbar, Powers, Ronnebaum, Neuendorf, Nesslage
Nays: none

Absent: Mohwinkle, Halter

b. Consider Resolution approving Pay Estimate #2
Motion to approve Resolution 19-28 was made by April Neuendorf, seconded by
Anna Ronnebaum,.

Resolution 19-28 was approved by a roll call vote:

Ayes: Dunbar, Powers, Ronnebaum, Neuendorf, Nesslage
Nays: none

Absent: Mohwinkle& Halter

C. Consider Resolution approving Pay Estimate #3
Motion to approve Resolution 19-29 was made by Brenda Powers, seconded by
Karlene Nesslage.

Resolution 19-29 was approved by a roll call vote:

Ayes: Dunbar, Powers, Ronnebaum, Neuendorf, Nesslage
Nays: none
Absent: Mohwinkle& Halter

d. Consider Resolution declining Change Order #2

Motion to approve Resolution 19-30 was made by Anna Ronnebaum, seconded by
April Neuendorf.

Resolution 19-30 was approved by a roll call vote:

Ayes: Dunbar, Powers, Ronnebaum, Neuendorf, Nesslage
Nays: none

Absent: Mohwinkle& Halter





E. Old Business-
1. Building project update — excavation and removing excess water is in process. The
next steps are to compact the soil and start the foundation.

2. Committee assignments — tabled until a later date
3. FY20 committee meeting schedule- tabled until a later date

F. General Discussion

1. New Circulation Clerk Rachel Greene has started working.
2. Operations Manager Position has been posted.

G. Trustee Training -
1. Open Records and Confidentiality — the board reviewed the portion of the Trustee
Handbook about Open Records and Confidentiality.
H. President’s Report
1. Brenda Powers presented an opportunity for trustee training through the state
library on September 19'". Board members are encouraged to participate in the
webinar.
I. Adjournment — Brenda Powers made a motion to adjourn the meeting, Anna
Ronnebaum seconded and the motion was carried. Meeting adjourned at 8:13 pm.

Brenda Powers, President

ATTEST:

Karlene Nesslage, Secretary






Mayor’s Report August 4- August 30, 2019 j

August 5-
Weekly meeting with city administrator

August 6-
Attended the CD Meeting

August 7-
Meeting with Dee Elledge with Veterans Show
Attended Council Meeting

August 12-
Weekly meeting with City Administrator

August 13-
Attended the Library Board meeting

August 15-
Attended the Eagle Technology Management Ribbon Cutting
Participated in the Investment Committee discussions

August 19-
Weekly meeting with City Administrator

August 20-
Attended the bi weekly CD meeting

August 21-

Attended the 12" Avenue Pre-Construction meeting

City Administrator Kim Downs and | met with Pat Sauter of Hawkeye Ready Mix to discuss business
expansion

ED committee, City Administrator and | meet with Joe Ahmann and Chad Pelley to discuss future re-
development

Attended the City Council meeting

August 22-
Attended the Tower Terrace Interchange Hiawatha Project overview of construction plans with Snyder &
Associates

August 26-
Weekly meeting with City Administrator
Attended the P&Z meeting





Mayor’s Report August 4- August 30, 2019

August 29-
Attended Staff meeting

August 30-

City Administrator and | met with CR School District Superintendent Bush

City Administrator Kim Downs, Community Development Director Pat Parsley and I met with a
cooperative group to discuss potential development in Hiawatha






HIAWATHA WATER BOARD
REGULAR MEETING
AUGUST 20, 2019

Meeting was called to order at 5:30 PM by Chairperson Carl Ransford in the Council Chambers. Members
present were Patrick White, Ruth Hospodarsky, Bob Rampulla, and Troy Andersen. Also present was Water
Superintendent Marty Recker, Council Liaison Steve Dodson, Water Clerk I Stacey Carter, City Administrator
Kim Downs, and Mayor Bill Bennett. Guest present was Dan Hoffmann. Roll was called.

Bob Rampulla moved the approval of the agenda. Pat White seconded. Motion Carried.

Patrick White moved the approval of the consent agenda: July regular meeting minutes, financial report and
bills. Ruth Hospodarsky seconded. Motion Carried.

BUSINESS:
Consider Resolution to Rescind 11-19 Hunt Road Water Main Installation
Recker explained that the city decided to move forward with this project without the Water Department.

Ruth Hospodarsky made a motion to pass Resolution 15-19 to Rescind Resolution 11-19 Hunt Road Water Main
Installation. Bob Rampulla seconded the motion. Motion was carried. Roll was called.

AYES: Ruth Hospodarsky, Troy Andersen, Bob Rampulla Patrick White, Carl Ransford
ABSTAIN: None

ABSENT: None

Resolution 15-19 Approved

Consider Resolution 16-19 to Purchase replacement truck for Water Department truck #720

Recker explained that we have received a quote to purchase a 2020 Ford F250 truck from Junge Center Point in
the amount of $41,835.00. This will be as a replacement for truck #720. Bennett asked if a fiber glass body was
considered rather than steel. Recker advised that the steel would last longer for a lesser cost, resulting in the
truck selected.

Bob Rampulla made a motion to pass Resolution 16-19 to Purchase 2020 Ford F250. Troy Andersen seconded
the motion. Motion was carried. Roll was called.

AYES: Carl Ransford, Patrick White, Bob Rampulla, Troy Andersen, Ruth Hospodarsky
ABSTAIN: None

ABSENT: None

Resolution 16-19 Approved

Superintendent’s Report

Recker went over a few items from his Superintendent’s Report including the possibility of incorporating an
Apprenticeship Program to obtain a new Water Operator employee. This program will possibly open up the field
of candidates that apply for this position. It will give flexibility to train under a one-year probationary period, or
two year if taking a program somewhere such as Kirkwood. Board will vote on this at next month’s meeting.

Field crew nearly finished exercising water main valves for 2019.
Water main has been installed at Todd Hills and tested for bacteria and pressure tested.

Lead and copper samples taken from Midway water customer, which is required every 3 years. Hiawatha is due
for these samples in 2020.

Tom Delecky of 2748 North Center Point Road has expressed interest in possibly hooking up to Hiawatha
water. He was provided a cost estimate.





IDNR has completed Sanitary Survey for Hiawatha Water. Reports will be available once information is
received.

Recker is currently working on CIP and Budget for 2020-21.

Bob Rampulla moved to adjourn the meeting at 6:05 pm. Troy Andersen seconded. Motion carried.

Chairperson, Carl Ransford
ATTEST:

Stacey Carter, Water Clerk I






RESOLUTION NO. 19-
City Council

RESOLUTION SETTING A PUBLIC HEARING DATE TO CONSIDER
AMENDING HIAWATHA CODE OF ORDINANCES CHAPTER 3
BOUNDARIES §3.01 CORPORATE LIMITS

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA to direct staff to proceed with notification of a public hearing that will be held in
the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha City Council
on Wednesday, September 18, 2019 at 5:30 P.M. regarding amending Hiawatha Code of
Ordinances Chapter 3 Boundaries §3.01 Corporate Limits to add the Newly Annexed
Territory Todd Hills Road, John K. and Lois A. Novak, Timothy C. Brandt, County
Home Road, and Sharon R. Taylor and Lisa M. Fenner, Trustees of the Francis J. Pruss
Education Trust.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4™ day of September, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF
HIAWATHA, IOWA, 2018, BY AMENDING CHAPTER 3 BOUNDARIES §3.01
CORPORATE LIMITS

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA, IOWA:

SECTION 1. CHAPTER 3 BOUNDARIES §3.01 CORPORATE LIMITS, of the Code of
Ordinances of the City of Hiawatha, Iowa, 2018, is hereby amended as follows:

3.01 CORPORATE LIMITS. The corporate limits of the City are described as follows:

Beginning at the intersection of the centerline of Blairs Ferry Road and the east line of Tucker’s
First Addition to Hiawatha, lowa, thence west along the centerline of said Blairs Ferry Road to
the west right-of-way line of Center Point Road (Old Highway 150); thence Northwesterly along
the westerly right-of-way line of Center Point Road to the north right-of-way line of Blairs Ferry
Road; thence West along the north right-of-way line of Blairs Ferry Road to the east line of
Auditors Plat No. 281; thence South to the centerline of Blairs Ferry Road; thence S 88° 40’
057 along the centerline of Blairs Ferry Road 846 feet to a point; thence S00°06°05”W 6.97 feet
to a point; thence S89°45°35”W 365.52 feet to a point; thence N87°44°20”W 94.13 feet to a
point; thence S88°16°40 W 49.90 feet; thence S78°47°40” 66.62 feet; thence N88°34°20”W
136.88 feet; thence S87°45°25”W 42.07 feet; thence NO1°14°25”E to the centerline of Blairs
Ferry Road; thence West along the centerline of Blairs Ferry Road to a point which is 1,833.03
feet west of the east line of Auditor’s Plat No. 281; thence N0O1°19°50”W 13.78 feet; thence
S87°11°30”W 381.05 feet to the centerline of Blairs Ferry Road; thence west along the
centerline of Blairs Ferry Road to the intersection of Blairs Ferry Road and the centerline of
Nemiah Aquilla Miller Road; thence continuing on the centerline of said Blairs Ferry Road to
the east line of Packingham’s Addition to Linn County, lowa; thence along the east line of said
Packingham’s Addition to the northeast corner of said Packingham’s Addition; thence
N88°4121"W, 370.05 feet to a point; thence N0°22'48"W, 7.00 feet to a point; thence
N88°41121"W, 550.04 feet to a point; thence N0°00'11 "W, 375.40 feet to a point on the south
line of the SW % of Section 31-84-7; thence NO°I8'32"E, 1065.63 feet to a point; thence
S89°56'46"E, 82.60 feet to a point; thence N0°39'00"W, 264.00 feet to a point on the south line
of the NE 4 SW %, Section 31-84-7; thence S89°50'54"W along said south line of the NE %
SW % , to the east line of the former Chicago Rock Island and Pacific Railroad; thence
NO02°00'46"E along said east line, 699.55 feet to the SW Corner of Wolf Creek First Addition;
thence S89°52'37"E along the south line of said Wolf Creek First Addition, 222.33 feet to the
west right-of-way line of Wolf Creek Trail; thence SE-ly on an arc of 25.48 feet of an 800- foot
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radius curve to the left, having a chord distance of 25.47 feet, bearing S07°52'43"E; thence
N81°12'32"E, 66.00 feet to the east right-of-way line of said road; thence $89°52'37"E along the
south line of said First Addition, 289.55 feet to the SE Corner of Lot 5 of said First Addition;
thence S00°00'59"W along the west line of Country Estates Acres Second Addition and Country
Estates Third Addition, both to Linn County, 380.16 feet to the south right-of-way line of
Riverview Road; thence S89°57'30"E along said south right-of-way line, 56.70 feet: thence
S00°02'30"W along said west line of said Second Addition, 300.92 feet to the said south line of
the NE 4 SW %; thence S89°56'46"E, along said south line of the NE %4 SW % to a point on
the east line of the SW ' of Section 31-84-7; thence continuing east along the south line of the
SE % of said Section 31 to a point in the centerline of Nemiah Aquilla Miller Road; thence North
and East along the centerline of said Nemiah Aquilla Miller Road to the south line of the NE % ,
Section 31-84-7; thence West along the south line of the NE % and the NW % of said Section
31 to the easterly line of the former railroad; thence Northerly along the said easterly line to the
north line of the SE /4 NW % of Section 31-84-7; thence East along the north line of the SE %
NW % and the SW ' NE % of said Section 31; thence North along the west line of the NE %
NE ' of said Section 31 to the SW Corner of the SE % SE % of Section 30-84-7; thence North
along the west line of the SE % SE % and the west line of the NE % SE % of said Section 30 to
the NW Corner of the NE % SE Y% of said Section 30; thence East along the north line of the SE
1/4 of said Section 30 to the W ' Corner of Section 29-84-7; thence northerly along the west
line of the SW %4 NW Y% of said Section 29 to the NW Corner of the SW % NW % of said
Section 29; thence west along the south line of the NE % NE Y% and the NW % NE % Section
30-84-7 to the centerline of Edgewood Road (Old Loggerhead Road); thence Northwesterly
along the centerline of Edgewood Road (Old Loggerhead Road) to a point on a line that bears
N54°20°00W; thence from a point on the north line of the NW %4 NE Y said Section 30 that is
421.4 feet east of the northwest corner of the NW %4 NE Y said Section 30; thence N 4°20°00”E
to a point on the north line of the NW % NE % said Section 30; that is 421.4 feet east of the
northwest corner of the NW 4 NE % said Section 30; thence west along the north line of the NW
74 NE % said Section 30 421.4 feet to the NW corner of the NW %4 NE % said Section 30; thence
continuing west along the South line of the SE % SW % Section 19-84-7 and the South line of
the SW % SW Y said Section 19 to the SW comner of the SW % SW % said Section 19; thence
North along the West line of the SW %4 SW % said Section 19 and the West line of the NW %
SW ’ said Section 19 to the NW corner of the NW % SW % said Section 19; thence East along
the North line of the NW 4 SW % said Section 19 to the point of intersection of the North line of
the NW % SW % said Section 19 and the Northerly extension of the West line of Rolling Prairie
Estates First Addition to Linn County, lowa; thence South along the West line of said Rolling
Prairie Estates First Addition to the SW corner of said Addition; thence Southeasterly along the
Southwesterly line of said Rolling Prairie Estates First Addition to the Southwest corner of Lot 5,
said Rolling Prairie Estates First Addition; thence East along the South line of said Lot 5 to the
West right of way line of Marygreen Road; thence South along the West right of way line of
Marygreen Road to the South line of said Rolling Prairie Estates First Addition; thence East
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along the South line of said Rolling Prairie Estates First Addition to the West line of the NW %
SE Y4 said Section 19; thence north along the west line of the NW % SE % and the SW 1/4 NE %
of said Section 19 to the North line of Sharon’s Third Addition to Linn County, lowa extended to
intersect with the West line of the SW ' NE ' said Section 19; thence West along the North line
of said Sharon’s Third Addition and continuing West along the North line of Sharon’s First
Addition to Linn County, lowa, to the West line of the SW % NW % said Section 19; thence
North along the west line of NW % said Section 19 to the NW corner of said Section 19; thence
East along the north line of the said Section 19 to the NE corner E % NW % Section 19; thence
South along the west line of the NW % NE % said Section 19, 50.0 feet to a point; thence east
along a line 50.0 feet south of and parallel to the north line of the NW % NE % said Section 19
150.0 feet to a point; thence north along a line that is 150.0 feet east of and parallel to the west
line of the NW % NE % said Section 19 and continuing North along a line that is 150 feet east of
and parallel to the west line of the SW % SE % Section 18-84-7 to a point that is 100.0 feet south
of the north line of the SW % SE % said Section 18; thence east along a line that is 100.0 feet
south of and parallel to the north line of the SW % SE % and the SE % SE % said Section 18 to
the west right-of-way line of Interstate 380; thence northerly along said west right-of-way
to a point on the north line of the SW % NW ¥ Section 18; thence west along said south
line to the SW corner of said SW %4 NW !%; thence north along the west line of said SW %
NW % to the NE corner of said SW % NW Y%; thence west along the south line of the NE %
NW % Section 18 to a point on said south line and 60 feet south of the SW corner of Lot 1,
Morgan Acres First Addition to Linn County, lowa; thence north to the SW corner of said
Lot 1; thence northeasterly along the westerly line of said Lot 1 to the NW corner of said
Lot 1; thence easterly along the northerly line of said Lot 1 to the west line of the NW 1/4-
NE %, Section 18; thence north along said west line to the SW corner of the SW % SE %,
section 7-84-7; thence north along the West line of said SW % SE % and the west line of the
NW % SE % , Section 7 to the NW corner of said NW % SE '%; thence east along the north
line of said NW ' SE % to the centerline of Interstate 380; thence southerly along said
centerline to the south line of the SE ' SE %, Section 7; thence west along the south line of
said SE % SE ' and the south line of the SW % SE % to a point 815.67 feet east of the NW
corner of Lot 1, Bowers Second Addition to Linn County, Iowa; thence south 12.98 feet
along the east line of said Lot 1; thence west 80.00 feet along said east line; thence south
along said east line to the SW corner of Lot 2, Bowers Second Addition; thence east along
said south line to the SE corner of said Lot 2; thence southeasterly 66 feet to the easterly
right-of-way of Cora Mae Lane also being the NW corner of Lot 1, Bowers First Addition
to Linn County, lowa; thence southwesterly along the easterly right-of-way of Cora Mae
Lane to the southwesterly corner of said Lot 1; thence southeasterly along the
southwesterly line of said Lot 1 to the westerly right-of-way of Interstate 380; thence
northeasterly along said westerly right-of-way to the northeast corner of said Lot 1; thence
easterly on an easterly extension of the north line of said Lot 1 to the centerline of
Interstate 380; thence south along said centerline to a point that is 100.0 feet south of the
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north line of the SE % SE Y said Section 18; thence east along a line that is 100.0 feet south
of and parallel to the north line of the SE % SE % to the east right-of-way of Interstate 380;
thence southerly along the east right-of-way of Interstate 380 to the south line of the NE % SE %
Section 19-84-7; thence West along the south line of the NE % SE ' said Section 19 to the
centerline of Interstate 380; thence south along said centerline to a point on the north line of the
NE % NE 1/4 , Section 30-84-7; thence east along the north line of the NE % NE % Section 30-
84-7 to the NE corner of the NE ' NE % said Section 30; thence South along the east line of the
NE % NE % said Section 30 to the north line of the south 5 acres of the NW 4 NW % Section
29-84-7 thence East along the north line of the south 5 acres of the NW % NW % said Section 29
to the NE comer of the South 5 acres of the NW % NW Y% said Section 29; thence North along
the east line of the NE % NW ' said Section 29 to the north line of the south 18 rods of the NE
“a NW Y said Section 29; thence east along the north line of the south 18 rods of the NE 4 NW
Y4 said Section 29 to the east line of the NE %4 NW Y% said Section 29; thence south along the east
line of the NE % NW % and the SE %4 NW Y said Section 29 to the SE corner of the SE %4 NW
Y said Section 29; East along the north line of the SE % said Section 29 to the West % corner of
Section 28-84-7; thence East along the north line NW % SW % said Section 28 to the NE corner
of the NW % SW Y said Section 28; thence north along the west line of the SE % NW Y said
Section 28 to the north line of Stonegate Fourth Addition to the City of Hiawatha; thence East
along the north line of said Stonegate Fourth Addition to the NE corner of lot 5 said Stonegate
Fourth Addition ; thence N0°44°40”E to the south line of Stonegate Second Addition to the City
of Hiawatha; thence West along the south line of said Stonegate Second Addition to the west line
of the NE 4 NW ' said Section 28; thence north along the west line of the NE % NW % said
Section 28 to the north line of Stonegate Third Addition to the City of Hiawatha; thence East
along the north line of said Stonegate Third Addition to the NE corner of lot 1 said Stonegate
Third Addition; thence Southerly and Easterly along the easterly, northeasterly and northerly
boundaries of Stonegate Third, Stonegate First and Stonegate Second Addition to the City of
Hiawatha to the east line of the NE % NW % said Section 28; thence South along the east line of
the NE % NW ' and the SE % NW % said Section 28 to the SE comer of the SE % NW Y% said
Section 28; thence east along the north line of the SE % of said Section 28 to the westerly right-
of-way line of the Illinois Central Gulf Railroad; thence Southwesterly along said westerly right-
of-way line to the north line of the SE %4 SW % of said Section 28; thence East along said north
line of the SE /4 SW 4 and the north line of the SW %4 SE !4 of said Section 28 to a point that
is 165 feet East of the NW Corner of the SW Y4 SE % of said Section 28; thence S0°03.5'W,
261.0 feet along a line parallel to the west line of the SW !4 SE % of said Section 28; thence
S70°19.5'E, 693.0 feet; thence S89°36.5'E, 511.6 feet to a point on the east line of the SW % SE
Y4 of said Section 28, said point being 495.7 feet South from the NE Corner thereof’ thence
South along the east line of the SW % SE 1/4 of said Section 28 to the SE Corner thereof; thence
West along the south line of the SW % SE % of said Section 28 to the NE Corner of the west
369.00 feet of the NW %4 NE % Section 33-84-7; thence south along the east line of the west
369.00 feet of said NW 14 NE % to the SE Corner of the west 369.00 feet of said NW % NE % ;
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thence Southerly to a point which is 380 feet east and 445 feet South of the Northwest Corner of
the SW ' of the NE ' of said Section 33; thence Southwesterly to a point that is 306 feet East
and 530 feet South of the Northwest Corner SW % of the NE % of said Section 33; thence South
130 feet; thence West 306 feet to the east line of the SE % of the NW % of said Section 33;
thence South along the east line of the SE %4 NW % and the east line of the NE % SW % of
said Section 33 to the NE Corner of the SE 4 NE %4 SW % of said Section 33; thence East to a
point 490.38 feet East of the west line of the SE 4 of said Section 33, thence South to the south
line of said Section 33; thence East, 6.7 feet to the east line of Lot 41, Tucker's First Addition to
Hiawatha, Iowa; thence South, 757.7 feet to the point of beginning.

SECTION 2. SEVERABILITY CLAUSE. If any section, provision or part of this ordinance
shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the
ordinance as a whole or any section, provision or part thereof not adjudged invalid or
unconstitutional.

SECTION 3. WHEN EFFECTIVE. This ordinance shall be in effect from and after its final
passage, approval and publication as provided by law.

PASSED AND APPROVED this 18" day of September, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk
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1, Kari Graber, City Clerk of the City of Hiawatha, lowa, do hereby certify that the
foregoing ORDINANCE was PASSED and APPROVED by the City Council of the City of
Hiawatha, lowa, on the 18" day of September, 2019, and was published as Ordinance No.
onthe  day of September, 2019.

Kari Graber, City Clerk






Memorandum

To: Hiawatha City Council

CCc: Kim Downs, City Administrator

From: Patrick Parsley, Community Development Director
Date:  8/21/2019

Re: At risk building permit forR & S

The Community Development Department has received a request for an “at risk” permit as it relates to their
TIF application. We are not able to issue the permit because the final TIF agreement has not been
approved by the City Council.

Given the applicant understands the issuance of the permit does not imply an assurance of TIF approval;
Community Development is recommending the approval of an “at risk” permit contingent upon the submittal
and acceptance of the associated site plans and building plans.





8/21/19

Mr. Patrick Parsley

Community Development Director
City of Hiawatha

101 Emmons Street

Hiawatha, IA 52233
pparsley@hiawatha-iowa.com

RE: At Risk Building Permit Request
R & S Properties

650 12" Ave, SW

Cedar Rapids, 1A 52404

Mr. Parsley:

This letter is a request for an “At Risk™ building permit for the proposed building located at 1400
Hawkeye Dr., Hiawatha, IA 52233. We are requesting a building permit be issued prior to final
approval of the Tax Increment Finance (TIF) package for this project.

We understand this permit does not imply an assurance of TIF approval.
Thank you for your consideration in this Matter.
Sincerely,

ra

S

e Fm

Patrick Sauter





RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING ISSUANCE OF AN “AT YOUR OWN RISK”
BUILDING PERMIT TO START CONSTRUCTION ON A NEW ADDITION TO
THE COMMERICAL BUILDING AT 1400 HAWKEYE DRIVE FORR & S
PROPERTIES

WHEREAS, R & S Properties has requested an “At Your Own Risk™ Building
Permit be issued in order to begin construction on a new addition to the commercial
building located at 1400 Hawkeye Drive, and

WHEREAS, review of the site plans and construction plans will be completed by
the Community Development Department before the Tax Increment Financing (TIF)
Agreement is approved by City Council, and

WHEREAS, the contractor is required to submit all necessary permits and
documents needed to the Community Development Department for the issuance of the
“At Your Own Risk” Building Permit, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize the Community Development Director to
issue an “At Your Own Risk” building permit to R & S Properties to begin construction
on a new addition to the commercial building located at 1400 Hawkeye Drive, contingent
on meeting the following conditions: all necessary permits and documents submitted to
the Community Development Department are reviewed and approved by the Community
Development Department prior to the issuance of the “At Your Own Risk™ building
permit.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of September, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Community Development Department

Purpose: Final Plat Approval Date: 08/27/2019
To: Hiawatha City Council

Name of Plan: Todd Hill First Addition

Address: Dell Ridge Lane and Forrest Hill Court Zone: R-3

Number of Lots: 29 lots/Approximately 20 acres
Reviewed by: Patrick Parsley, Community Development Director

Description: This is part of the Todd Hills preliminary plat. The lot lines have been adjusted but no
major changes are proposed differing from the preliminary plat. The lot sizes comply
with the UDC and all buildable lots are outside the 100 year flood plain. There is no
request for a zoning change.

Report: This final plat matches closely to the most recent preliminary plat. The plan of
improvements has been received and the improvements are being completed. The plan
includes a private detention basin for the subdivision. The acceptance of the
improvements is part of the developer’s agreement to be recorded with the final plat.
Final blue bound documents and utility sign-offs have been submitted for Council
consideration.

The water department has reviewed the final plat and has no issues.

Recommendation: Community Development and the Planning and Zoning Commission recommend
approval of this final plat with the developer’s agreement. In accordance with the
development agreement construction of individual homes will not commence until
emergency vehicle access to the given site is approved by the Fire Chief. Further,
occupancy will be limited in accordance with the developer’s agreement to coincide with
the completion and acceptance of the utility and street improvements.





FINAL PLAT
TODD HILLS FIRST ADDITION
TO HIAWATHA, IOWA

INDEX LEGEND

Locolion:  PARCEL B, PLAT OF SURVEY NO. 2272
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DRAFT

RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING FINAL PLAT
TODD HILLS FRIST ADDITION, HIAWATHA, IOWA

WHEREAS, a Final Plat of Todd Hills First Addition to the City of Hiawatha, Linn
County, lowa, containing 20.73 acres divided to twenty-nine (29) lots, has been received
and reviewed by the City Engineer, Hiawatha Water Superintendent and Planning and
Zoning Commission and found to be in conformance with regulations of the City of
Hiawatha, and

WHEREAS, the City Engineer recommends City Council approval of the
Development Agreement as submitted, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
HIAWATHA, IOWA, to approve the final plat of Todd Hills First Addition to the City of
Hiawatha, Linn County, lowa, 20.73 acres divided to twenty-nine (29) lots be approved
and direct the Mayor and City Clerk to execute the agreement.

AYES:
NAYS:
PASSED AND APPROVED this 4" day of September, 2019.
Bill Bennett, Mayor
ATTEST:

Kar1 Graber, City Clerk





DRAFT

STATE OF IOWA, COUNTY OF LINN

I, Kari Graber, City Clerk of the City of Hiawatha, lowa do certify that the above
and foregoing Resolution is a true and correct copy of the Resolution as passed by the
City Council of the City of Hiawatha, lowa on the 4" day of September, 2019.

Kari Graber, City Clerk






To: Mayor and City Counci

From: John C Bender PEH

Re: 2019 Center Poin

City of Hiawatha

Engineering Department
101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511  FAX (319) 393-1516

Date: August 28,2019

Road from Blair’s Ferry Road to Clark Street Improvement Project

Description: Set Public Hearing and Publish Notice to Bidders

Report:

Hiawatha has contracted with Shive Hattery Engineers to prepare the plans and specifications for the
2019 Willman Street Signal Project. This includes new semi-actuated traffic signals with the new signal
layout utilizing the “2 signal pole” concept, with mast arms located on only northeast corner and the
southwest corner of the intersection. Also includes the replacement of intersection with new colored
concrete and sidewalks that comply with the current ADA specifications. The bid opening for the
project was held Tuesday June 4, 2019 with the lowest bid considerably above the engineer’s estimate.
The bids were rejected at that time.

Hiawatha has also contracted with Shive Hattery Engineers to prepare the plans and specifications for
the 2019 Center Point Road Resurfacing project. This section of Center Point Road was resurfaced in
2003. The new plan is to combine these 2 projects together into one large project to be completed next
year. We had Shive Hattery repackage the contract to include both projects and develop new bidding
documents.

The plans and specifications for the new repackaged project include the following:

Installation of traffic signal, and the traffic poles preordered by the City
Remove and replace the Willman Street intersection and sidewalks
Replace the intersection and sidewalks with colored concrete

Stage the intersection closing % at a time

Close Willman Street during construction and establish detour routes
Mill the existing surface of Center Point Road keeping all the existing curbs
Place new extra dense Hi-PRO Asphalt surface

Repaint the traffic lanes

All asphalt work will be required to take place at night.

Engineers Opinion of Construction Cost $700,000

Funding LOST, Remaining GO

® ¢ ¢ o © o o o ©° o o





e The project schedule:

o Set Public Hearing direct publication of notice to bidders September 4, 2019
o Plans available to Bidders September 5, 2019
o Receive Bids September 24, 2019
© Hold Public hearing October 2, 2019

o Approve plans, specifications, contract, estimate of cost October 2, 2019

o Council award contract and bond October 2, 2019

o Early start date for 2019 October 14, 2019

o Late working date for any work in 2019 November 29, 2019
o Late start date for 2020 April 1, 2020

o Project Complete July 31, 2020

Engineering has reviewed the plans and specifications and recommend we move forward with the
project calendar.

Any further questions please let me know.
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RESOLUTION NO. 19-
City Council

RESOLUTION SETTING PUBLIC HEARING DATE FOR THE 2019 CENTER
POINT ROAD IMPROVEMENTS BLAIRS FERRY ROAD TO CLARK STREET

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA to direct the City Clerk to proceed with notification of a public hearing that will
be held in the Hiawatha Council Chambers, 101 Emmons Street, before the Hiawatha
City Council on Wednesday, October 2, 2019 at 5:30 P.M. to consider adoption and
placing on file of plans, specifications, form of contract and estimate of cost for the 2019
Center Point Road Improvements Blairs Ferry Road to Clark Street, and further direct
publication of notice to bidders.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4™ day of September, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






City of Hiawatha

Engineering Department

101 Emmons St., Hiawatha Iowa, 52233-1697
PHONE (319) 393-1515 ext. 511 FAX (319) 393-1516

To:  Mayor and City Council Date: August 29, 2019

From: John C Bender P
Re: 2019 Storm Sewer Projbet

Description: Amendment No 1 for Engineering Contract
Report:

Hiawatha has contracted with Shive Hattery Engineers to prepare the plans and
specifications for the 2019 Storm Sewer Project. Because these projects are smaller, we
have taken the approach that if we can group these projects together, we can invite
several contractors that might be interested in bidding a larger project for us. We have
proposed three storm sewer improvements projects be included in one bid package that
could be completed this fall and next spring:

e Pirie Drive to the west of Nixon Elementary School
e Kainz Drive south of Boyson Road
e Raney Street east of 12" Avenue

We have the design and bidding documents prepared and have had meetings with the
adjacent property owners. In order to proceed to get this work constructed, we need
permanent and temporary construction easements on private property that allows us
access the property. We did not include this phase of the contract originally because we
did not know how many easements we would need. We have an estimate of 8
temporary and permanent easements to proceed with the project. At this time, we are
not sure on our approach on the Kainz Drive project. We are considering other options.
However we recommend we proceed with the contract amendment and if we do not
need the easements in these locations, they will be omitted.

Engineering recommends we approve Amendment No. 1 to the 2019 Strom Sewer
Project contract for a not-to-exceed $8,000.00. Any questions please let me know.
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AMENDMENT TO AGREEMENT
between SHIVE-HATTERY, INC. AND THE CLIENT

ATTN: John Bender
CLIENT: City of Hiawatha, IA
101 Emmons Street
Hiawatha, IA 52233
PROJECT: City of Hiawatha - Storm Sewer Improvements
PROJECT LOCATION: Hiawatha, IA
ORIGINAL AGREEMENT DATE: May 1, 2019
AMENDMENT NO.: 1
AMENDMENT DATE: August9, 2019

City of Hiawatha, IA and Shive-Hattery, Inc. (S-H) agree to amend the Original Agreement as follows:

PROJECT DESCRIPTION

The Project Description is revised as follows:
NO CHANGES

SCOPE OF SERVICES
The provided services are revised as follows:
NO CHANGES

Tasks for the Scope of Services are revised as follows:

1. Provide the following temporary and permanent easements exhibits at Site A (along Pirie Drive
to the west of Nixon elementary School):

a. 285 Pirie Drive:
i. One (1) 13' wide Permanent Storm Sewer and Drainage Easement

b. 305 Pirie Drive:

i. One (1) 7" wide Permanent Storm Sewer and Drainage Easement

c. 118 Northwood Drive:
i. One (1) 20'x20" wide Temp Construction Easement (TCE)

2. Provide the following temporary and permanent easements exhibits at Site B (Kainz Drive south
of Boyson Road):
a. 707 Kainz Drive:

ii. One (1) Storm Sewer, Sanitary Sewer, and Drainage Easement Plat
ii. One (1) Temporary Construction Easement

b. 715 Kainz Drive:
i. One (1) Storm Sewer, Sanitary Sewer, and Drainage Easement Plat
ii. One (1)Temporary Construction Easement

Project 218389P/10/005
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c. Linn County:
i. One (1) Temporary Construction Easement

CLIENT RESPONSIBILITIES

Client Responsibilities are revised as follows:
NO CHANGES

SCHEDULE

The Schedule is revised as follows:
NO CHANGES
COMPENSATION

The previous Compensation was as follows:

Description Fee Type

Land Survey Services
Topo and Boundary

Fixed Fee $16,750

Design Phase Services Fixed Fee $27,750
Bid & Construction Phase Services Fixed Fee $1,200
ESTIMATED TOTAL $45,700

The Compensation is revised as follows:

Description

LA asn‘;“ggznig:}‘f‘ces Fixed Fee $16,750
Design Phase Services Fixed Fee $27,750
Bid & Construction Phase Services Fixed Fee $1,200
Amendment 01 Services Fixed Fee $8,000

ESTIMATED TOTAL $53,700
Eee Types:

e Fixed Fee - We will provide the Scope of Services for the fee amounts listed above.

Expenses:
¢ Included - Expenses have been included in the Fee amount.

Page 2 of 3
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ADDITIONAL SERVICES

The Additional Services are revised as follows:
NO CHANGES

AGREEMENT

When accepted by both parties, this Amendment will amend the Original Agreement and is subject to all
other terms and conditions of the Original Agreement. Original, facsimile, electronic signatures or other
electronic acceptance by the parties (and returned to Shive-Hattery) are deemed acceptable for binding
the parties to the Amendment. The Client representative signing this Amendment warrants that he or
she is authorized to enter into this Amendment on behalf of the Client.

Sincerely,
SHIVE-HATTERY, INC.

Seeeb- L

Jordan Dreyer, Project Manager
jdreyer@shive-hattery.com

AMENDMENT ACCEPTED AND SERVICES AUTHORIZED TO PROCEED
CLIENT: City of Hiawatha, 1A

BY: TITLE:
(signature)

PRINTED NAME: DATE ACCEPTED:

CcC: Marcus Januario, Shive-Hattery, Inc.
Justin Campbell, Shive-Hattery, Inc.

Project 218389P/10/005 | August 9, 2019 SHIVEHATTERY





RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING CONTRACT AMENDMENT #1 TO THE
PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF
HIAWATHA AND SHIVE HATTERY ENGINEERS IN CONNECTION WITH
THE 2019 STORM SEWER PROJECT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIAWATHA,
IOWA, that the Mayor is hereby authorized to sign Amendment #1 to the Professional
Services Agreement between the City of Hiawatha and Shive Hattery Engineers for the
following purposes and under the following terms:

To combine the following three (3) storm sewer improvements project into one bid
package:

e Pirie Drive to the west of Nixon Elementary School
e Kainz Drive south of Boyson Road
e Raney Street east of 12" Avenue

Amendment #1 not to exceed $8,000.00, as shown in the attached Exhibit ‘A’, and an
updated total project cost not to exceed $53,700.00.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4" day of September, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






CITY ADMINISTRATOR’S OFFICE MEMO
cityadmin@hiawatha-iowa.com
319-393-1515 ext.523

To:  Mayor and City Council
From: City Administrator, Kim Downs
Date: August 30, 2019

RE: City Council Chambers AV Recording Updates and Live Streaming Initiative

As you know, our AV recorder has worn out. We have a Vaddio SD camera set up with no lower thirds or
graphics. Our recording process is such we record to DVD then Kari rips the DVD to mp4 and then it is sent to
the cable company who inserts it on a channel. With the DVD recorder no longer working, we have searched
for all options to provide the public opportunity to view our council meetings.

We reached out to the City of Coralville’s IT specialist to assist in our search for the best product to produce
the media that will allow us to provide a source for InOn, Mediacom, and other formats such as Facebook. In
addition, we looked at live streaming options.

In streaming video and audio, the traveling information is a stream of data from a server. The decoder is a
stand-alone player or a plugin that works as part of a Web browser. The server, information stream and
decoder work together to let people watch live or prerecorded broadcasts.

There are many benefits to using video live broadcasts; one enhances and maximizes direct communication
with our citizens and community partners. Live streaming does require some technical skill. We do have the
infrastructure and a good content delivery network to achieve high quality videoing with the help of our AV
vendor-CTl and our IT provider Inteconnex.

There are many free video live streaming services, free services usually entail pop-up ads that may irate
viewers. Professional streaming services may be better for businesses at reasonable cost. Plans start around
$19 a month. Staff can determine which platform upon training and trial runs.

We know we need a HDMI converter, encoder, internet line in the AV room, and a SD card slot capability for
streaming. Our estimate of cost $2,122.61 and includes:

1. Installation of equipment to allow for streaming of a video/audio signal from an existing analog video
system to an internet provider of choice.

2. Allows for the recording of a video/audio signal to either an SD card or a USB stick.
Provides all cabling and connectors for a complete and working system.
4. Provides user training.

e

To simply replace the recorder itself would cost no less than $4,630.91.






I would ask council to direct staff to move forward with replacing the AV systems recorder with a system that
would provide live streaming capabilities in addition to recording in a not to exceed amount of $2,122.61 with
CTI. CTlis our AV vendor recommending compatible equipment for our AV system. Also, direct staff upon the
completion of their training to begin live streaming regular council meetings accordingly.

Operating funds are available for this project. The dollar amount is within my spending authority but because
of a new process for recording and sharing council meetings are different I felt it prudent to share and allow
for discussion.

Thank you for your consideration,

Kl





cr CONFERENCE

TECHNOLOGIES, INC

PROPOSAL

City of Hiawatha

A Streaming Video System for the City Council Chamber

DATE
Tuesday, 27 August 2019

PREPARED BY

Mick Erdman

Design Consultant





Scope of Work

Proposal Number: J19090157
Proposal Date: 8/27/2019

Prepared for: City of Hiawatha

Attn: Kari Graber

Phone: (319) 393-1515

Email: cityadmin@hiawatha-iowa.com

Bill to: City of Hiawatha
101 Emmons Street
Hiawatha, IA
852223

Prepared by: Mick Erdman
Phone: 319-382-5602
Email: merdman@conferencetech.com

Ship to: City of Hiawatha
101 Emmons Street
Hiawatha, IA
52233

1. Provide and install equipment to allow for the streaming of a video/audio signal from an
existing analog video system to an internet provider of choice.

2. Allow for the recording of a video/audio signal to either an SD card or USB stick.

3. Provide all cabling and connectors for a complete and working system.

4. Provide user training.





Your Investment

Below is the cost of this solution based on the outlined scope of work. If you have
questions about the complete solution, please let us know how we can help align this
investment with additional needs or changes in scope.

Proposal Summary

Description

Equipment $1,003.00
Implementation Services $1,119.61
Subtotal $2,122.61
Tax $0.00

Grand Total $2,122.61

Down Payment Requirements

Terms are Net 30 with approved credit. For orders that exceed ten thousand dollars; 60%
to initiate order, 40% NET 30, or progress billing based on purchase agreement at time of
order. Payments made by credit card are subject to a 2.5% fee.

319-363-8144 | WWW.CONFERENCETECH.COM
CONFIDENTIAL 820 N. 15th Avenue Hiawatha, 1A 52233 JI030TET |.2





Why Us?

Our CTI Complete service is there for you 24/7 through our dedicated CTI Care
customer experience team. Through on-site technical service, recommended
programming upgrades, and quarterly reliability checks, your system is covered for the
unexpected, as well as planned maintenance. Your teams will be trained to operate
equipment with confidence. When critical meetings arise, we help ensure system
performance with proactive system testing and an on-site checklist, so your systems will
be ready when it matters most. Our managed services staff does more than diagnose
and repair failures, they help plan for system life cycles.

CTI Complete

ON-DEMAND CTI CARE TEAM CRITICAL MEETING CTI UNIVERSITY

SERVICE & CUSTOMER EDUCATION &
SUPPORT EXPERIENCE CHECKLIST EXPERTISE

Reach our A dedicated team Proactive system
experienced and WS Qr testing with our
dedicated team in an 2 S technical teams for
instant to ensure your >rfo your key meetings to
systems get back d li ensure room readiness

on-line for increased help reach y when it matters most.
productivity enterprise and
technology planning
goals

319-363-8144 | WWW.CONFERENCETECH.COM

CONFIDENTIAL 820 N. 15th Avenue Hiawatha, IA 52233

J19090157 | 3





Bill of Materials
A Streaming Video System for the City Council

Chamber

Manufacturer Description Qty  Unit
Price
General: $1,003.00
Black Magic BMD-CONVMAAS?2 Mini Converter - Analog to SDI 2 1| $195.00 $195.00
Design
Black Magic BMD- Micro Converter HDMI to SDI 1 $59.00 $59.00
Design CONVCMIC/HS
Teradek VidiuPro Streaming Encoder SD Card 1] $749.00 | $749.00
Recorder
CONFIDENTIAL 319-363-8144 | WWW . CONFERENCETECH.COM

820 N. 15th Avenue Hiawatha, 1A 52233 J19090157 | 4





Standard Disclaimer

Conference Technologies, Inc. provides for twelve (12) months of CTI Complete on all system
purchases. Conference Technologies, Inc. warrants the system implemented is free from defects
in material and workmanship, in accordance with the contract, drawings, specifications,
alterations and additions thereto, for a period of twelve (12) months from the date of
commencement of use, substantial completion, or date of notice of completion, whichever occurs
first. This coverage does not protect against consumables, severe weather, and acts of God.

Terms

Terms are NET 30 with approved credit. For orders that exceed ten thousand dollars: 60% to
initiate order, 40% NET 30, or progress billing based on purchase agreement at time of order.
Payments made by credit card are subject to a 2.5% fee.

All applicable taxes are the responsibility of the purchaser and will be added to the final invoice.
Any cancelled orders or returns are subject to manufacturer acceptance: shipping and restock
fees may apply. This proposal is valid for ninety (90) days.

Installation Description and Requirements

Provided by Conference Technologies, Inc.: If installation is purchased, Conference
Technologies, Inc. will install all A/V components. Conference Technologies, Inc. will also perform
all programming, alignments, and end-user training. Conference Technologies, Inc. will provide
A/V project management, and provide drawings as required. This install price assumes a Monday
through Friday 8:00am to 5:00pm install time. Room availability must be in consecutive 8-hour
blocks. Any required changes or rushes may affect the final price.

Provided by Others

Electrical requirements are to be provided by others unless specifically included in Conference
Technologies, Inc. Scope of Work.

Statement

This system proposal is the property of Conference Technologies, Inc. and is delivered with the
sole intent of being viewed by management of City of Hiawatha for evaluation purposes only. This
proposal or any part of this proposal is not to be presented to, or viewed by any other party,
vendor or Conference Technologies, Inc. competitor without the written consent of Conference
Technologies, Inc. Any effort to do so will be considered a violation of copyright law.

319-363-8144 | WWW.CONFERENCETECH.COM

CONFIDENTIAL 820 N. 15th Avenue Hiawatha, 1A 52233

J19090157 | &





Next Steps

1. Upon Notice to Proceed, Conference Technologies, Inc. will begin executing the
project plan with an internal handoff of the project to our operations team.

2. If you have questions about the process as we move forward, please contact me at
merdman@conferencetech.com or 319-382-5602.

3. You will be contacted by a Conference Technologies, Inc. Project Manager to
schedule a project kickoff meeting to review the project scope and schedule.

Customer Signature CTI Signature
Printed Name Printed Name
Title Title
Date Date

319-363-8144 | WWW.CONFERENCETECH.COM

CONFIDENTIAL 820 N. 15th Avenue Hiawatha, 1A 52233
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RESOLUTION NO. 19-
City Council

RESOLUTION APPROVING THE PURCHASE OF UPDATED AUDIO VISUAL
EQUIPMENT FOR THE COUNCIL CHAMBERS

WHEREAS, City Staff deems it necessary to upgrade the audio visual equipment in the
Council Chambers to update technology, replace the non-working DVD recorder and provide the
public opportunity to view council meetings in new formats, and

WHEREAS, after soliciting audio visual equipment quotations and receiving and
reviewing quotes from Conference Technologies, Inc., the new equipment needs to be compatible
with the current audio visual system. We are able to single source with our audio visual vendor
CTL. Staff researched equipment options, reviewed with vendor for purchase and installation, and

WHEREAS, funding for the purchase of upgraded audio visual equipment with a total
project cost of $2,122.61, is available using operating budget dollars, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HIAWATHA, IOWA, to authorize staff to move forward with the purchase of updated audio
visual equipment for the Council Chambers in the amount of $2,122.61, with Conference
Technologies of Hiawatha, utilizing available operating budget dollars.

AYES:
NAYS:
ABSENT:
PASSED AND APPROVED this 4™ day of September, 2019.
Bill Bennett, Mayor
ATTEST:

Kari Graber, City Clerk






city of Hiawatha!
Public Works

Memo

To: Mayor, Kim, City Council

From: Rod Jasa and Kelly Willadsen

Date: August 28, 2019

Re: Hiawatha Dog Park Equipment Quotes

As part of the Hiawatha Dog Park project we are in need to order equipment,
benches and trash receptacles. These will be installed in both sections of the park. We
used our resources and gathered quotes from three online companies: The Park
Catalog, Park Warehouse, and Belson Outdoors.

You will see the costs associated from each company in the table below. The low
bid came in at $13,036.44. We recommend ordering from The Park Catalog in the
amount of $13,036.44. The parks department has ordered from this company in the
past. We will install this equipment before they drill seed the fertilizer.

The Park Catalog $12,166.40 + 870.04 freight =
13,036.44

Park Warehouse 12,048.34 + 1,401.57 freight=
13,449.91

Belson Outdoors 12,157.00 + 992.75 freight =
13,149.75






8/21/20%8 Shopping Cart - The Park Catalog

877-959-8037 (tel:+1877959803730) @ (https://www.theparkcatalog.com/customer/account/)
@

xqsusnj & (https.//www.theparkcatalog.com/customer/account/iogi

(\moo.polstsoshsqart wwwi\\:2qid)

CATALOG
(https://www.theparkcatalog.com/)

= | Q

Lhtlps://www.theparkcalalog.com/ huptestwinddef)arkcatalog.com/che

Shopping Cart

PROCEED TO CHECKOUT

S 5~ T, CONTOUR RECYCLED PLASTIC BENCH WITH

gy STEEL FRAME - 6FT

(https://www.theparkcatalog.com/contour-recycled—plastic-bench-withhsteel-frame-6ft)
(HTTPS:IIWWW.THEPARKCATAI.OG.COWCOHTDUR-RECYCLED-PI.ASTIC—BENCH-WITH-STEEL-FRAME-GFT)

PLANK COLOR: Brown
ENGRAVING OPTION: No Engraving
MOUNTING OPTION: Inground Mount

$628.80 x 8 $5,030.40 »®

DOGIPOT ALUMINUM TRASH RECEPTACLE
(HTTPS:/WWW.THEPARKCATALOG.COM/DOGIPOT-ALUMINUM-
TRASH-RECEPTACLE)

(https://www.theparkcatalog.com/dcgipol-aluminum—trash-receptacle)

$196.00 x 4 $784.00 bV
’ INTERMEDIATE DOG PARK KIT
H (HT TPS:IIWW\'I.THEPARKCATALOG.COMIINTERMEDIATE-DOG-PARK-KIT)
' COLOR: Natural- Green and Tan
(https://www.theparkcatalog.com/intermediate-dog-park-kit)
$6,352,00 x 1 $6,352.00 o
CONTINUE SHOPPING UPDATE SHOPPING CART CLEAR SHOPPING CART

Need Help? Chat with a representative now.

https://www theparkcatalog.com/checkout/cart/ 173





A(21/2019 Shopping Cart - The Park Catalog
Subtotal $12,166.40
Shipping & Handling (Shipping & Handling - Freight) $870.04

Grand Total $13,036.44

PROCEED TO CHECKOUT

& Print this Page (https://www.theparkcatalog.com/checkout/cart/?cleanprint=1)

DISCOUNT CODES

Enter your coupon code if you have one.

APPLY COUPON

MY ACCOUNT

(HTTPS:/WWW. THEPARKCATALOG.COM/CUSTOMER/ACCOUNT/) ABOUT US (HTTPS:/WWW.THEPARKCATALOG.COM/ABOUT-US/)

PRODUCT POLICIES
CONTACT US (HTTPS:/WWW.THEPARKCATALOG.COM/CONTACT-US/) (HTTPS:/WWW. THEPARKCATALOG.COM/PRODUCT-POLICIES)

TERMS & CONDITIONS PRIVACY POLICY (HTTPS://WWW.THEPARKCATALOG.COM/PRIVACY-
(HTTPS://WWW.THEPARKCATALOG.COM/TERMS-AND-CONDITIONS/)  POLICY/)

VIDEO LIBRARY (HTTPS://WWW.THEPARKCATALOG.COM/BLOG/BIKE-

THE PARK BLOG (HTTPS://WWW.THEPARKCATALOG.COM/BLOG) RACK-PARK-BENCH-PICNIC-TABLE-BLEACHERS-VIDEOS)

ORDER TRACKING
(HTTPS://WWW.THEPARKCATALOG.COM/TRACKING/)

Talk to an expert:

877-959-8037 (tel:+1877959803730)

Newsletter sign up:

Sign up for our newsletter 4

Stay connected:

tips.//www. linkedin.com/company/the-
@Bum%&ggﬁgﬁ%&mﬁ%ﬁ

© 2019 The Park Catalog. All Rights Reserved.

https://www.theparkcatalog.com/checkout/cart/





8/21/2019 Cart - Park Warehouse

MRKEE ~
WAREHOQUSE

X emainus §, 888-321-5334

SHOPPING CART CHECKOUT DETAILS - ORDER
COMPLETE

+ Cart updated.

PRODUCT PRICE QUANTITY TOTAL

X

328dp110-1 Circular Dog Park Trash Receptacles - DOGIPOT -

- +
Stsel Gresi $179.00 4 $716.00
ACBE3-4 Contour Recycled Plastic Park Bench
LENGTH: &FT MOUNTING TYPE: EMBEDDED MQUNT COLOR: iggggg 8 + $4,784.34
BROWN SLATS e
X
T i /\ 622dp190-1 Intermediate Dog Park Agility Course Kit
.._'," b COLOR: NATURAL: GREEN/BEIGE $6.548.00 = A B $6.548.00
«— CONTINUE SHOPPING
CART TOTALS
Subtotal $12,048.34
Freight: $1,401.57
Ship;)ing Chimminain EANNRD A £anq3
Need '|‘-}lw' LIVE CHAT 5S

https://parkwarehouse.com/cart/

12





8/21/2019
Tax

Cart - Park Warehouse

$0.00

Total $13,449.91

Coupon

Coupon code

Apply coupon

Park Warehouse is a leading retailer of commercial site furnishings. We sell the types of furnishings
found in parks, in public areas around cities, around office buildings, and in and around schools and
playgrounds - pretty much anywhere there are people!

0000,

Excellent

https://parkwarehouse.com/cart/





8/21/2019 Belson Outdoors | Shopping Cart

B f° 627 Amersale Drive Toll Free: 1-800-323-5664
BELSC;N Naperville, IL 60563 Phone:  1-630-897-8489
OUTDO'ORS sales@belson.com Fax: 1-630-897-0573

Model # Description Lbs Quantity UnitPrice Unit Total

Contour Bench, 6' Recycled Plastic
Resinwood With Heavy-Duty Powder-
Coated Black Steel Frame, Includes
PBB-CONING Stainless Steel Assembly Hardware, In- 180 £ $607.00  $4,856.00
ground Mount
BRO (Brown Slats)
Receptacle With Lid (Only) For Ultimate
DP-1206-L Pet Waste System, Steel With Retainer 23 & $189.00 $756.00
Band

Intermediate Course Kit - Includes Rover
Jump Over, Hoop Jump, King of the Hill,

BARK-ITKIT Doggie Crawl, 5 Stepping Paws & Paws 568 1 $6,545.00 $6,545.00
Table
-Natural (Color Scheme)
Calculate Shipping Zip Code 52233 Subtotal $12,157.00
Phone Call Service
(Ilinois Only) Tax -
Liftgate Service
Afie nanging quantity, please click Recalculate below !l CalCUFate Shlpplng $99275
Grand Total $13,149.75
l Shop for More ! Recalculate || Empty Cart | Get Quote } | Secure Checkout

https:/Aww.belson.com/ShoppingCart/ltems





RESOLUTION NO. 19-
City Council

RESOLUTION AUTHORIZING THE PARKS AND RECREATION
DEPARTMENT PURCHASE EQUIPMENT, BENCHES AND TRASH
RECEPTACLES FOR THE DOG PARK

WHEREAS, the Parks and Recreation Department has determined the need to
order equipment, benches and trash receptacles, and

WHEREAS, the Parks and Recreation Department sent out Requests for
Quotations and after receiving three (3) quotes recommends the lowest most responsive
responsible quotation as follows:

Company Equipment Description Total Cost
The Park Catalog (8) Benches $13,036.44
(4) Trash Receptacles
(1) Intermediate Dog
Park Kit

, and

WHEREAS, funding for the purchase of equipment, benches and trash receptacles
for the Dog Park is available in the donation from Dave Wright in an amount not to
exceed $13,036.44, and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HIAWATHA, IOWA, to authorize the Parks and Recreation Department to
purchase equipment, benches, and trash receptacles for the Dog Park at a cost not to
exceed $13,036.44, through The Park Catalog.

AYES:
NAYS:
ABSENT:

PASSED AND APPROVED this 4" day of September, 2019.

Bill Bennett, Mayor

ATTEST:

Kari Graber, City Clerk





