Hiawatha Public Library
Board Meeting

Small Meeting Room

March 15, 2011

The meeting was called to order at 7:00 pm.
A.  CALL TO ORDER – ROLL CALL

Present: Travis Christopher, Bonnie Galbraith, Brenda Powers, Jan Bahmann and Jeaneal Weeks.  Janet Libe was absent.

B.  AGENDA – Travis Christopher made a motion and Jan Bahmann seconded it to accept the agenda as written.  Motion carried.
C. MINUTES OF THE LAST MEETING:

Travis Christopher made a motion and Jan Bahmann seconded it to approve the minutes of the February 8 meeting.

D. OLD BUSINESS – There was no old business to discuss.
E. NEW BUSINESS -  

1.  Discussion regarding acceptance of Linn County contract for FY11.  Jan Bahmann made a motion to accept the contract for FY11.  Travis Christopher seconded it.  Motion carried.
2. Discussion regarding contract offer to the City of Robins for library service for FY12.  A motion was made by Jan Bahmann to approve the contract with Robins for library services.  Travis Christopher seconded.  Motion carried.

3. POLICY REVIEW –
a. DVD policy – this policy was removed.
b. Lost and damaged materials policy.
c. Interlibrary loan policy – raised fee from $1.25 to $2.00.
d. Materials selection policy – title changed to Collection Development Policy.
e. Volunteer policy – new

f. Fax policy – no change.
g. Phone policy – some wording was changed.
h. Classroom cards – addition of “Classroom cards allow the teacher to checkout material initially for 6 weeks.  Materials may be renewed once for an additional 3 weeks”.
A motion was made by Travis Christopher to approve all the policy reviews.  Jan Bahmann seconded and the motion carried.

F.  LIBRARIAN’S REPORT

1. Monthly report – circulation was down a bit, but February was a short month.  More people came to the library in February.
2. Bills – Travis Christopher made a motion to pay the bills.  It was seconded by Jan Bahmann.  Motion carried.
3. Anticipated expenditures – None at this time.
4. Library news – Pat Strutmann attended a training through the state and has updated the Hiawatha Library Webpage.  The new website looks wonderful.

G. PRESIDENT’S REPORT 

The Board accepted, with regret, the resignation of longtime Board member Jan Bahmann effective March 16, 2011.

H. ADJOURNMENT

Travis Christopher made a motion to adjourn at 7:40 pm.  It was seconded by Brenda Powers.  Motion carried.

Bonnie Galbraith, Secretary

