Hiawatha Public Library
Board Meeting

Glenn Schminke Community  Room

May 10, 2011

The meeting was called to order at 7:00 pm.
A.  CALL TO ORDER – ROLL CALL:
Present:  Janet Libe, Travis Christopher, Dian Boysen, and Jeaneal Weeks.  
B. AGENDA: 

 Travis Christopher  made a motion and Dian Boysen seconded it to accept the agenda as written.  Motion carried.
C. MINUTES OF THE LAST MEETING:

Travis Christopher made a motion and Dian Boysen seconded it to approve the minutes of the April 12, 2011 meeting.

D. OLD BUSINESS: 

1. Site selection update-Weeks gave a summary as to where the library stands at this point for new member Dian Boysen.  There was discussion as to what steps to take to move the process along more quickly.  Travis Christopher will call the mayor to discuss the situation and to keep the process moving.  We are awaiting more information about site acquisition costs, and will have a joint council/board meeting in the future.
E. NEW BUSINESS :  

1.  Policy Review- The Computer Use Policy, the Glenn Schminke Community Room Policy, and the Weather-related Closing Policy were all reviewed, revised, and approved.  Travis Christopher made a motion to approve, Dian Boysen seconded.  Motion carried.
F.  LIBRARIAN’S REPORT:
1. Monthly report – Total circulation was 22,764. Comparing it to last year’s 21,726 means an increase of 1,038.  The Self-Check is getting a lot of use, totaling 32.68% of the month’s checkouts.
Library visits were up by 1,218.  The DVD collection has the highest circulation of all materials. The library is fielding many questions about downloading e-books.  Library staff is learning about various e-book technologies, and Weeks will seek out additional training for library staff.
2. Bills – Travis Christopher made a motion to pay the bills.  It was seconded by Dian Boysen.  Motion carried.
3. Anticipated expenditures –none
G. Library news – The staff is gearing up for the summer reading program to begin in three weeks.  The ICN FOT room has been cleared of ICN equipment.  The library will store tables and chairs in this room to make them accessible to community groups using the meeting room.  Pat continues to update the new website.  She recently added a form for a library card that patrons can print, fill out, and bring to the library for processing.

H. PRESIDENT’S REPORT:

The President had nothing to report.
I. ADJOURNMENT:
Travis Christopher made a motion to adjourn at 7:38 pm.  It was seconded by Dian Boysen.  Meeting adjourned.
Dian Boysen, Acting Secretary
Jeaneal Weeks, Library Director

