HIAWATHA WATER BOARD

REGULAR MEETING

December 18, 2012
Meeting was called to order at 6:29 PM by Chairperson Patrick White in Conference Room B at 101 Emmons St. Members present were Charlie Fridal, Patrick White, Troy Andersen, Gary Casady, and Bev Daws. Also present was Water Superintendent Carl Ransford, Water System Superintendent Marty Recker, Engineer Loren Leach and Water Clerk I Deb Larson.  Roll was called.

Charlie Fridal moved the approval of the agenda. Bev Daws seconded.  Motion Carried.

Charlie Fridal moved the approval of the consent agenda: November 2012 meeting minutes, financial report, and bills. Troy Andersen seconded. Motion Carried.
BUSINESS:
Water Board Meeting Schedule & Deadlines for 2013
Charlie Fridal made a motion to pass Resolution 27-12 Hiawatha Water Board Schedule & Deadline for 2013.  Gary Casady seconded the motion. Motion was carried. Roll was called.

AYES: Troy Andersen, Gary Casady, Bev Daws, Charlie Fridal, Patrick White
NAYES: None

ABSENT: None
RESOLUTION 27-12 Approved
Well #10

Carl Ransford told the board that he would like to send in the plans and specs to get the construction permit for Well #10 as well as the construction permit for the water main on Hay Lane to the IDNR. Loren Leach explained to the board they are proposing the well to be 450 feet deep with the casing going down to 230 feet. The board asked how long the permit would be good for. Loren Leach said that we would have 2 years to get it done. But, when we go out for bids we would require that the well work would have to be done within 90 days. Carl Ransford told the board we would use the pump from Well #5 because it was still in good shape. Carl Ransford also told the board that they had done some soil testing at Hay Lane and there is no rock at 5 or 6 ft. down. Gary Casady asked how big the main line would be out there. Carl Ransford told the board it would be 12” water main.
Charlie Fridal made a motion to pass Resolution 28-12 to Proceed with Construction of Well site #10.  Troy Andersen seconded the motion. Motion was carried. Roll was called.

AYES: Troy Andersen, Gary Casady, Bev Daws, Charlie Fridal, Patrick White

NAYES: None

ABSENT: None

RESOLUTION 28-12 Approved
RECINDING Resolution 34-07 SOP FOR PETTY CASH AND CHECKING ACCOUNT FUNDS 
Deb Larson explained to the board that she would like to rescinded the Resolution 34-07 and make it into two different resolutions one for petty cash and another for the checking account  in case they needed to change the amounts in the petty cash and not the checking. Deb Larson also said she would like to increase the petty cash to $200.00. The board held a discussion and decided that the petty cash should be increase to $300.00 and the checking fund to $250,000.00.
Troy Andersen made the motion to pass Resolution 29-01 Rescinding Resolution 34-07 SOP for Petty Cash and Checking Account Funds Balances for petty cash. Gary Casady seconded the motion. Motion was carried. Roll was called.
AYES: Troy Andersen, Gary Casady, Bev Daws, Charlie Fridal, Patrick White

NAYES: None

ABSENT: None

RESOLUTION 29-12 Approved
Gary Casady made the motion to pass Resolution 30-01 Rescinding Resolution 34-07 SOP for Petty Cash and Checking Account Funds Balances for the checking account. Charlie Fridal seconded the motion. Motion was carried. Roll was called.

AYES: Troy Andersen, Gary Casady, Bev Daws, Charlie Fridal, Patrick White

NAYES: None

ABSENT: None

RESOLUTION 30-12 Approved
Thiher Dr. Bill

Deb Larson explained the person at 1120 Thiher Dr. had passed away and there was no way to collect this bill.  Charlie Fridal made a motion to write off the bill. Troy Andersen seconded the motion. Motion was carried.

Delinquent Final Accounts & Write Off

Carl Ransford explained we wanted to shorten the period of time in between the time notices were sent out and raise the dollar limit of the write off that the Water Superintendent could do.
Charlie Fridal made the motion to pass Resolution 31-12 Rescinding Resolution 12-11 Adopting a Policy on Procedures for Delinquent Final Accounts & Write Offs. Bev Daws seconded the motion. Motion carried. Roll was call. 
AYES: Troy Andersen, Gary Casady, Bev Daws, Charlie Fridal, Patrick White

NAYES: None

ABSENT: None

RESOLUTION 31-12 Approved
Elections of New Chairperson and Vice Chairperson

Pat White asked for any nominations for President. Gary Casady nominated Charlie Fridal for president. There were no more nominations. Charlie Fridal made the motion to close nominations.  Troy Andersen seconded the motion. Motion was carried. Pat White said he would be Vice Chairperson. Gary Casady made the motion to make Charlie Fridal Chairperson and Patrick White Vice Chairperson. Troy Andersen seconded the motion. Motion was carried.
Budget

Carl Ransford explained that Marty Recker put the budget together this year. Marty Recker and Carl Ransford told the board to take the budget home and look it over. The budget will be on next month’s agenda for discussion.
Superintendent’s Report
Carl Ransford told the board that the Tower #1 is painted and up running. Carl Ransford and Marty Recker had a meeting Utilities Service. Utilities Service is going to fix the brackets for Cedar Rapids Repeators. 

Northway Well was back and put the new pipe in Well #7. We will get 2 good samples and then we will have Well #7 up and running.

Carl Ransford told the board that we had received several load of black topsoil for free. They dump it out to end of Hay Lane.
Carl Ransford also told the board that the water operating permit expired this year and are asking IDNR to increase our pumping rate from 1485 GPM to 3250 GPM.

Carl Ransford said that we need to put a water conservation plan down on paper so everyone would know what to do.
We could go down the list.

Carl Ransford show the board the coupon that they took out of 104 10th Ave. When the water main was tapped back in July 2013 it didn’t come out. We didn’t realize it until the woman from 104 10th Ave. called and said she didn’t have any water pressure.

Troy Andersen moved to adjourn the meeting at 7:32 pm. Gary Casady seconded.  Motion carried.
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                                         Chairperson, Patrick White
ATTEST:
__________________________

Debra Larson, Water Clerk I
