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Hiawatha Public Library




Library Board of Trustees Meeting
Location: Glenn Schminke Community Room

Date: April 10, 2012

Call to Order: 6:59 pm

A. Call to Order – Roll Call

Present: Dian Boysen, Janet Libe, Travis Christopher.  Also present: Marty Bruns, City Councilman and Jeaneal Weeks, Director

B. Public Forum

The Public Forum was opened at 7:00 pm.  No visitors were present, therefore the Public Forum was closed at 7:00 pm.

C. Approval of Agenda

Dian Boysen made a motion to accept the agenda and Travis Christopher seconded and the motion was carried.

D. Minutes of the last meeting

The minutes of the March meeting were reviewed.  Janet Libe made a motion to accept the minutes as written.  Dian Boysen seconded and the motion was carried.

E. Old Business

There was no old business to discuss.

F. New Business

City of Robins Contract – was reviewed for the next fiscal year by all and will be paid quarterly.  Dian Boysen made a motion to accept the contract as written and Travis Christopher seconded and the motion was carried.

All three libraries in our area need to discuss the following issues: 

1. It has been proposed that all metro libraries stop the purchase of individual library cards for rural cities such as Palo and Swisher.

2. Fee’s for these cities need to be determined and they need to decide if the fee should be based on the 2010 census or should be estimated for each year.

3. A decision needs to be determined what a base fee should be, if this should be based on per capita or if the libraries should come up with a different number.

Janitorial Service Bids – A proposal to send out for bids on janitorial services based on a periodic bids process standard was looked at by the board.  Current services are meeting min. requirements on a 6 days a week basis.  Travis Christopher made a motion to accept the proposal for RFP and Dian Boysen seconded and the motion was carried.

G. Librarians Report

Monthly Reports – Noteworthy items are the Adult circulation is down a bit along with Library Visits but not by much.  The total circulation is up, reference questions are up and the self check is now at 44.36%.

Bills – Bills for the month of March were reviewed, noting that the concrete bill was for the work down out back, it is complete and looks nice.  Travis Christopher made a motion to pay the bills .  Dian Boysen seconded and the motion carried.

Anticipated Expenditures – The new budget is in, the maintenance fund is in and looks good and on budget.  Possible expenses coming up are as follows: 
1. A 2nd Self check Station – Jeaneal will investigate the actual price and will bring that amount to an upcoming board meeting.  There is 21,000 left in the budget slated for RFID

2. A possible redesign of the front checkout desk with modules or stations.  Pat and Jeaneal are to look into this for pricing.

3. Roof repairs upcoming, Jeaneal will need to create and RFP for this, Travis will work to find her a template to use. 

Library News 

· Tracy Clair has accepted the Youth Services position
· Jamie Nash has submitted her resignation

· Currently advertising for two new pages

· Titanic book club month in April

· Linn Area Reads Farm to Market Vendor Fair April 22nd 
· Chess Club for Kids and Teens April 24th
· Scrabble Club April

· Out Loud Author Series features Marc Brown and 7 other authors in April
H. Presidents Report

Travis has been spending more time observing at the library.  He is hoping to find some cost effective ways to improve workflow and is working with Jeaneal on this.  The Social media is looking very good.  He did ask about education requirements, Jeaneal stated the 1-2 online seminars or attending seminars would satisfy board requirements. 
I. Adjournment

Dian Boysen made a motion to adjourn at 7:42 pm and Travis Christopher seconded and the motion was carried.







