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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on

February 13, 2008. Mayor Tom Theis called the meeting to order at 7:01 P.M. Council members present: Marty Bruns, Dick Olson, Linda Bendixen, Nancy Melsa, Bob Rampulla. Staff present: City Administrator, Dave Van Dee; Police Chief, Dennis Marks; Guests: Dan Hoffman, Virgina Theis, Anna Ronnebaum, Tom Bowler, and City Hall Project Engineer, Gary Landhauser.

Dick Olson moved the approval of the agenda, second by Marty Bruns. 

Bob Rampulla moved the approval of the consent agenda as follows: approval of bills; Meeting Minutes: Regular Meetings 01/02/08, 01/16/08; Work Session 01/09/08, 01/21/08, 02/25/08; Budget Work Sessions 01/07/08, 01/14/08 & Special meeting 01/07/08; Received & Filed minutes of Library 01/14/08, Park & Recreation 01/08/08, Water 01/15/08, Planning & Zoning 01/29/08, Board of Adjustments 01/14/08 and History Committee 01/14/08; City Administrator’s Report ; City Engineer’s Report, Approval of Class C Beer Permit with Carryout Wine for Fareway at 885 Miller Road effective 02/29/08, Approval of Class E Liquor Carryout Wine/Beer, Sunday Sales for Quick Mart at 655 Robins Road effective 03/01/08,  and Approval of Cigarette Permit for Quick Mart at 655 Robins Road effective 03/01/08, second by Marty Bruns. 
Public Hearing- Re-Zoning Ordinance for Property located on 201 1st Avenue
Due to the cancellation of February 6, 2008 meeting for dangerous weather conditions the public hearing notice needs to be republished. At this time Mayor Theis had requested the council consider a motion to re-set the public hearing notice for February 20, 2008 meeting. 

Dick Olson moved to set the public hearing date for the re-zoning request for Zion Lutheran Church for property located on 201 1st Avenue from an R-2 to a C-3 on February 20, 2008, second by Bob Rampulla. Motion carried.
Public Hearing- amending Ordinance Chapter 24 Park & Recreation Commission Section 24.06 Recreation Director
Due to the cancellation of February 6, 2008 meeting for dangerous weather conditions the public hearing notice needs to be republished. At this time Mayor Theis had requested the council consider a motion to re-set the public hearing notice for February 20, 2008 meeting. 
Linda Bendixen moved to set the public hearing date for amending City of Hiawatha Code of Ordinances Chapter 24 Park & Recreation Commission Section 24.06 Recreation Director on February 20, 2008, second by Nancy Melsa. Motion carried. 

Public Hearing- amending Chapter 40 Public Peace by adding Section 40.06 Prohibiting amateur fighting and boxing
Due to the cancellation of February 6, 2008 meeting for dangerous weather conditions the public hearing notice needs to be republished. At this time Mayor Theis had requested the council consider a motion to re-set the public hearing notice for February 20, 2008 meeting. 

Bob Rampulla moved to set the public hearing date for amending City of Hiawatha Code of Ordinances Chapter 40 Public Peace by adding Section 40.06 Prohibiting amateur fighting and boxing in establishments holding liquor control licenses and/or wine or beer permits and providing penalties for violation thereof on February 20, 2008, second by Linda Bendixen. Motion carried. 

Public Hearing-amending Ordinance Chapter 166 Sign Code Section 166.17.5 Temporary Signs
Due to the cancellation of February 6, 2008 meeting for dangerous weather conditions the public hearing notice needs to be republished. At this time Mayor Theis had requested the council consider a motion to re-set the public hearing notice for February 20, 2008 meeting. 

Marty Bruns moved to set the public hearing date for amending City of Hiawatha Code of Ordinances Chapter 166 Sign Code Section 166.17.5 Temporary Signs on February 20, 2008, second by Bob Rampulla. Motion carried.

Final Plat for T. Bowler’s First Addition 

Planning & Zoning has reviewed the final plat for T. Bowler’s First Addition to the City of Hiawatha, Linn County, Iowa containing Four (4) lots: numbered One (1) and Two (2) and Lot A, & Lot B, all inclusive, has been filed with the City Clerk and after consideration of the same is found to be correct and in accordance with the provisions of the laws of the State of Iowa, and the ordinances of the City of Hiawatha, in relation to Plats and Addition to Cities. Other documentation is as follows:   

· Agreement for private storm sewer facilites states the following: That, private storm sewer facilities, specifically an existing 36-inch concrete pipe are being maintained on the above described property Thomas L. Bowler (owner) hereby acknowledges their responsibility and agrees to continue to be responsible for all future reconstruction, repairs, and maintenance to the said private storm sewer facilities subject to the following conditions: 

1. That said property owner agrees to protect, defend, and hold the City of Hiawatha, Iowa, harmless from any and all damages or claims for damages that might arise or occur as a result of Thomas L. Bowler (owner) failure to properly maintain said private storm sewer facilities
2. The Owner(s) agrees to pay to the City all fees associated with recordation of this agreement and an approval resolution at the Linn County Recorder’s Office

3. That the Property Owner agrees this agreement shall be binding upon the Property Owner their successors, and assigns and the sale by the Property Owner of all or any part of said property described above shall transfer obligations of the Property Owner to the successor in interest

This agreement was signed by Thomas L. Bowler on February 1, 2008 and notarized.  

· AGREEMENT FOR FUTURE RELOCATION AND CONVERSION TO SHARED ACCESS ENTRANCE states the following:

· The City of Hiawatha, Iowa has required the existing access drive connection at 45 Boyson Road serving the above described property shall be relocated and converted into a shared access entrance for 45 Boyson Road, 55 Boyson Road and 990 Robins Road at such time as directed by the City of Hiawatha

· The owner Tom Bowler agrees that at such time the City of Hiawatha will proceed with the Boyson Road/Robins Road Intersection Project and the City desires to have said existing access drive connection at 45 Boyson Road be relocated and converted into a shared access entrance for 45 Boyson Road, 55 Boyson Road and 990 Robins Road for the above-described properties subject set forth in this agreement. 

At such time as deemed necessary by the City of Hiawatha, the owner shall agree to the relocation and conversion of the exiting access drive connection at 45 Boyson Road into a shared access entrance for 45 Boyson Road, 55 Boyson Road and 990 Robins Road 

1. The Owner agrees to indemnify and hold harmless, the City for damages or claims for damages that may arise or accrue as a result of City Council approval of this agreement. 

2. This agreement shall be binding upon the Owner, their successors, and assigns the sale by the Owner of all or any part of said properties described above shall transfer obligations of the Owner to the successor in interest

This document was signed by Thomas L. Bowler on February 1, 2008 and notarized.

After council review and the recommendation of City Engineers, Bob Rampulla presented Resolution # 08-007 approving the Final Plat for T. Bowler First Addition containing four (4) Lots: numbered One (1) and Two (2) and Lot A and Lot B, all inclusive, second by Nancy Melsa. 
Roll call vote: 
AYES: Linda Bendixen, Marty Bruns, Bob Rampulla, Dick Olson, Nancy Melsa

NAYS: None 

Resolution #08-007 adopted.

Community Center and Quonset Hut Demolition Plan
The City Council deems it necessary to remove the North Center Point Road Community Center and the Quonset Hut.
The City received three (3) bids for the demolition of both buildings and to include Alternate #1 for the salvage and delivery of Quonset Hut Trusses to the City of Hiawatha for use at Fay M. Clark Memorial Park. Bids are as follows: 
· Ricklefs Excavating: $23,480.00
· D.W. Zinser Company: $ 34,100.00

· Rathje Construction Co.: $37,248.50

Linda Bendixen presented RESOLUTION #08-008 approving and making award of contract for the Community Center and Quonset Hut Demolition Plan to Ricklefs Excavating Ltd. in an amount not to exceed $23,480.00 with the projected demolition date of February 18, 2008, second by Dick Olson. 

Roll call vote:

AYES: Nancy Melsa, Dick Olson, Bob Rampulla, Marty Bruns, Linda Bendixen 
NAYS: None 

Resolution #08-008 adopted.
2008-12th Avenue Sewer Basin Sanitary Sewer Repair & Reconstruction Project (4089-08-3B01)
City Engineers have presented the plans, specifications, form of contract and the estimate of cost on file with the City Clerk and request the publication of the notice to bidders and setting a public hearing date to accept bids for the 12th Avenue Sewer Basin Sanitary Sewer Repair & Reconstruction Project.

Bob Rampulla presented RESOLUTION #08-009 placing plans, specifications, form of contract and estimate of cost on file and directs the publication of the notice to bidders and set date and time to file bids for said project for March 4, 2008 at 11:00 A.M. and setting a public hearing date March 5, 2008 @ 7:00 P.M. for the 12th Avenue Sewer Basin Sanitary Sewer Repair & Reconstruction Project, second by Linda Bendixen. 
Roll Call Vote: 

AYES: Dick Olson, Marty Bruns, Linda Bendixen, Nancy Melsa, Bob Rampulla

NAYS: None 

Resolution #08-009 adopted.

Willman, Heefner & 9th Avenue Storm Sewer, Water Main, Drain Tile & Paving Project FY 08 (4089-08-2C01)
City Engineers have presented the plans, specifications, form of contract and the estimate of cost on file with the City Clerk and request the publication of the notice to bidders and setting a public hearing date to accept bids for the Willman, Heefner & 9th Avenue Storm Sewer, Water Main, Drain Tile & Paving Project FY-08.

Dick Olson presented RESOLUTION #08-010 placing plans, specifications, form of contract and estimate of cost on file and directs the publication of the notice to bidders and set date and time to file bids for said project for March 4, 2008 at 10:00 A.M. and setting a public hearing date March 5, 2008 @ 7:00 P.M. for the Willman, Heefner & 9th Avenue Storm Sewer, Water Main, Drain Tile & Paving Project, second by Marty Bruns. 

Roll call vote: 
AYES: Nancy Melsa, Bob Rampulla, Linda Bendixen, Marty Bruns, Dick Olson  

NAYS: None 

Resolution #08-010 adopted.

Mitchell Drive Pump Station & Force Main Extension/Bypass 2008- Design 

City Engineer Dick Ransom has requested approval from the City Council for the preliminary Engineering, Construction Plans, Permits, Bid Documents, Construction Inspection/Administration and Survey Staking for the Mitchell Drive Pump Station & Force Main Extension/Bypass Design as per the city’s CIP. 
Ransom also noted that the engineering service fees would be in the amount of $66,500.00.

Ransom noted in his memo that the Mitchell Drive Pump Station & Force Main Extension/Bypass Design is a part of the Northwest Sanitary Sewer Service area CIP project and second phase of the Northwest Sanitary Sewer Project. This project is part of multi-year $1,500,000.00 sanitary service upgrade to serve the areas recently annexed into Hiawatha. 
The Mitchell Drive pump station will have the pumps replaced with large capacity pumps, instrumentation upgraded and a backup generator added as part of this projects design. An additional component is to extend the existing 6” force main to a large capacity gravity sewer line so that the service area will increase. 

Dick Olson presented RESOLUTION #08-011 authorizing Hall & Hall Engineering to proceed with Design Plans for the Mitchell Drive Pump Station & Force Main Extension/Bypass 2008-Design, second by Bob Rampulla. 
Roll call vote: 
AYES: Linda Bendixen, Nancy Melsa, Dick Olson, Bob Rampulla, Marty Bruns

NAYS: None 

Resolution #08-011 adopted. 

White Glove Movers for City Hall Moving Services

The 2006 City Hall Project is nearing completion. The targeted date for moving is February 29, 2008. To assist in that move the City Administration deems it necessary to hire a mover to aid in the move. They would move all designated items from the current site to the red building for auction and transport all files and remaining office equipment and supplies to the new location.  
The City has received a quote from White Glove Movers for two-days of service in an amount of $3,750.00.

Dick Olson presented RESOLUITON #08-012 authorizing the execution of White Glove Movers for moving services into (new) City Hall in an amount not to exceed $3,750.00; this does not include supplies such as boxes and tape for moving service into the (new) City Hall, second by Linda Bendixen. 
Roll call vote: 
AYES: Marty Bruns, Linda Bendixen, Bob Rampulla, Nancy Melsa, Dick Olson 

NAYS: None
Resolution #08-012 adopted. 

2006 City Hall Project 

Project Engineer, Gary Landhauser has reviewed and recommends council approval of Pay Estimate #13 for the 2006 City Hall Project in the amount of $236,455.00 to Knutson Construction Services.
Linda Bendixen presented RESOLUTION#08-013 approving Pay Estimate #13 for the 2006 City Hall Project in the amount of $236,455.00 to Knutson Construction Services, second by Nancy Melsa. 
Roll call vote: 
AYES: Dick Olson, Marty Bruns, Bob Rampulla, Nancy Melsa, Linda Bendixen 

NAYS: None 
Resolution #08-013 adopted. 

Project Engineer, Gary Landhauser has reviewed and recommends Change Order #4 for the 2006 City Hall Project with a net increase of $ 26,796.00 to provide for the installation on an antenna grounding, boiler shut-off switches, storm water piping modifications, removal of roof drain from east canopy and re-roofing, also a deduction of durock not used with a revised contract amount of $5,283,703.57.

Councilmen Bob Rampulla asked why the city was needing to pay for the removal of the roof drain that was an error made with the design of the building (architect or building design engineer), not the mistake of the City. Landhauser stated that it was not a mistake made by him and that the removal of the drain was much more cost effective than having to pipe through the building.  
Dick Olson presented RESOLUTION #08-014 approving Change Order #4 for the 2006 City Hall Project with an increase amount of $26,796.00, which results in a revised contract amount of $5,283,703.57, second by Marty Bruns. 

Roll call vote: 
AYES: Nancy Melsa, Linda Bendixen, Marty Bruns, Dick Olson 

NAYS: Bob Rampulla
Resolution #08-014 adopted.
 Project Engineer, Gary Landhauser has reviewed and recommends Change Order #5 for the 2006 City Hall Project with a net increase of $ 11,458.00 to provide for the relocation of split system on roof & install condensate drains for two units, time, material, remove roof mounted hose bibs, install wall hydrant in its place, and additional electrical work required by CEC, for AV system with a revised contract amount of $5,295,161.57.

Dick Olson presented RESOLUTION #08-015 approving Change Order #5 for the 2006 City Hall Project with an increase amount of 11,485.00, which results in a revised contract amount of $5,295,161.57, second by Linda Bendixen.

Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Linda Bendixen, Dick Olson, Nancy Melsa 

NAYS: None
Resolution #08-015 adopted.

2006 City Hall Furniture Project 

Project Engineer, Gary Landhauser has received and reviewed furniture invoices from Dimensions, Pioneer and Pigott for the 2006 City Hall furniture and recommends payment of each. Each payment will only reflect 90% of each contract amount. 
Dick Olson presented RESOLUTION #08-016 approving payment of 2006 City Hall Furniture Project to Dimensions in the amount of $53,238.64, second by Nancy Melsa. 
Roll call vote:

AYES:  Linda Bendixen, Bob Rampulla, Dick Olson, Marty Bruns, Nancy Melsa

NAYS: None 
Resolution #08-016 adopted.

Linda Bendixen presented RESOLUTION #08-017 approving payment of 2006 City Hall Furniture Project to Pioneer in the amount of $118,817.33, second by Marty Bruns. 
Roll call vote: 
AYES: Dick Olson, Bob Rampulla, Marty Bruns, Linda Bendixen, Nancy Melsa

NAYS: None 

Resolution #08-017 adopted. 

Dick Olson presented RESOLUTION #08-018 approving payment of 2006 City Hall Furniture Project to Pigott in the amount, $6,140.34, second by Bob Rampulla. 
Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Nancy Melsa, Dick Olson, Linda Bendixen
NAYS: None 

Resolution #08-018 adopted.

Brokaw Industries, Inc. Development Agreement/Minimum Assessment Agreement
In 1995, the City of Hiawatha entered into a Development Agreement with Brokaw Industries Inc. As part of this agreement, the development was subject to a minimum assessment agreement and is now asking for a release of this agreement. 

Brokaw Industries have met all terms of the Development Agreement and said release is recommended. 

Dick Olson presented RESOLUTION #08-019 approving the release of a Development Agreement with a subject to a minimum assessment agreement with Brokaw Industries, Inc., second by Bob Rampulla. 

Roll call vote: 

AYES: Nancy Melsa, Marty Bruns, Linda Bendixen, Dick Olson, Bob Rampulla 
NAYS: None 

Resolution #08-019 adopted.
Approving Police Chief Dennis Mark as Alternate to the E-911 Board
Linda Bendixen moved to approve Police Chief Dennis Marks as the alternate to the E-911 Board, second by Nancy Melsa. Motion carried. 


Dennis Marks will take the place of Mark Powers as alternate.

Consenting Proposed Re-Organization of Police Department & Approving Wages

Police Chief, Dennis Marks has determined the need for a re-organization of the Police Department to ensure proper supervision of the City’s 24 hour operations. Marks believes it is necessary to have a field supervisor on each of the three shifts. Marks will accomplish this by promoting two officers, Ben Kamm and Trent McTaggert, to the position of Sergeant. The command structure will now consist of a Chief and three Sergeants. 

Chief Marks at this time requested council approval of the re-organization structure and to allow for an hourly pay rate increase of $25.79 for each of the Sergeants.

Dick Olson presented RESOLUTION #08-020 approving the Re-Organization and the adjustment of salaries of each Sergeant Position in the Police Department to reflect an hourly pay rate increase of $25.79, second by Linda Bendixen. 
Roll call vote: 
AYES: Bob Rampulla, Nancy Melsa, Marty Bruns, Dick Olson, Linda Bendixen

NAYS: None 

Resolution #08-020 adopted.

City Flag Design

City Clerk, Kim Downs presented the council with the top five (5) flag designs that were hand picked by the City Hall Steering Committee members: Dave Van Dee, Linda Bendixen, Nancy Melsa, Tom Theis, Mark Powers, Rick Pierce, Kim Downs and Carl Ransford.
At this time the City Clerk asked for some direction from the Council as to which flag design they feel best represents the city. 

The councils input were as follows: 

· Size- 2X3 or 3X5 (as long as it is smaller then the State flag)
· Colors-possibilities burgundy, teal “HI”

· Give to a professional to put ideas on paper

· Use the #1 flag design- with HIawatha, 1950, water tower with the green, blue, teal color design

Linda Bendixen moved to authorize the development of a City Flag and professional services to develop the flag, second by Bob Rampulla. Motion carried.

The Steering Committee was very impressed with the ideas and have chosen to create a city seal that they would also like to have placed in the new City Hall entry way. The City Clerk asked again for the council input regarding two seal design that were enclosed in their packets. 

The council input were as follows: 

· Council would like to proceed with the seal design produced by Sign Productions 

· Directed City Clerk to move forward with the idea 

· Seal size that would be appropriate for the large wall within the entry way of the new city hall

Bob Rampulla moved to authorize the development of the City Seal and for professional services to develop the city seal, second by Dick Olson. Motion carried.

Accepting Hiawatha Design Guideline Project-Final Document

The City has received the Final document that completes the agreement with BCDM for professional service for the Hiawatha Design Guidelines Project that encompasses the areas of North Center Point Road, Boyson Road, Tower Terrace Road and the Edgewood Road Extension for right-of-way guidelines, tree groupings, site development, guideline images and building/material guidelines.
Dick Olson presented RESOLUTION #08-021 accepting final documentation and acknowledging the completion of the agreement with BCDM for the Hiawatha Design Guidelines Project and authorizes any outstanding payments for services, but not to exceed the accumulative amount of $17,000.00 as agreed upon as basic scope of services and the additional scope of services as specified within the agreement, second by Bob Rampulla. 

Roll call vote: 
AYES: Nancy Melsa, Linda Bendixen, Marty Bruns, Dick Olson, Bob Rampulla 

NAYS: None 

Resolution #08-021 adopted.

Graybill Communications Proposal for Services to Enhance Radio Signals for Communications for new City Hall

Police Chief, Dennis Marks and City Administrator, Dave Van Dee presented the need to enhance the radio reception for the new City Hall. Currently the radio reception for the lower level of the new City Hall is very poor and makes it difficult to respond to the Lin County Communications Center.

Graybill Communications has submitted a proposal for the installation of the necessary radio enhancement equipment. Graybill Communications proposal is in two phases: Phase I is the initial step to enhance the quality of our radio reception, which we know we need immediately in the amount of $1,571.32; Phase II will only need to be implemented if Phase I does not meet our expectations in the amount of $8,690.17.

Linda Bendixen presented RESOLUTION #08-022 approving Graybill Communications Proposal for services for the enhancement of radio signals to allow for quality reception from within the building for the new 2006 City Hall Project for Phase I in the amount of $1,571.32 and Phase II (only if Phase does not meet our expectations) in the amount of $8,690.17, second by Nancy Melsa. 

Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Dick Olson, Linda Bendixen, Nancy Melsa 

NAYS: None 

Resolution #08-022 adopted. 

Reports from Mayor and Council 

· Park & Recreation Dept. is working on their 5-Year Plan & Citizens Survey

· Discussion regarding Liaison at a work session

· Set date for Strategic Planning Session with Council

· Mayor shared with the council economic development interest, attended the Marion State of Union, continue discussion with city attorney and city engineers regarding services, Gazette Flier regarding City Hall Dedication, Flag Ceremony with the Legion
· City Newsletter discussion regarding Rich Herbst. Council instructed staff to place the termination of contract with Rich Herbst on the February 20, 2008 agenda to be effective July 1, 2008

· Van Dee updated the council regarding the website proposals
· Van Dee reminded the council that council action will begin February 20, 2008 for FY 08-09 budget process. Van Dee also noted that the levy rate will consist of a 2.5% increase, which is below the cost of living

· Van Dee also noted procedures for the FY 08-09 $2.2 million bonding process that will include the $960,000.00 for the coming budget and the remaining balance  will be borrowed for refinancing for a lower interest rate   

Items to be placed on next agenda:
· Rich Herbst termination to be effective July1, 2008
· Set date for public hearing for FY Budget 08-09
· Set date for public hearing for issuance for bonding $2.2 million for budget year 08-09  
City Newsletter Items: 
· Save the date for up-coming events

· Closed for the Holidays

· Councils Corner-Council meeting minutes

· LOGO

Bob Rampulla adjourned the meeting at 8:43 PM, second by Linda Bendixen. Motion carried. 

                                                                                              _________________________









Thomas A. Theis, Mayor

ATTEST: ______________________

                 Kim Downs, City Clerk


