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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on February 18, 2009. Mayor Tom Theis called the meeting to order at 7:00 P.M. Present: Marty Bruns, Dick Olson, Linda Bendixen, Nancy Melsa, and Bob Rampulla. Staff present: Interim Finance Director/Deputy City Clerk, Cindy Kudrna, Police Chief, Dennis Marks, Assistant City Engineer, Andrew McGuire, Street Superintendent, Rod Jasa, Project Architect, Gary Landhauser. Guest present: Speer Financial, Larry Burger, Gazette reporter, John Schweitzer, and Dan Hoffman.
Bob Rampulla moved the approval of the agenda, second by Nancy Melsa. Motion carried. Marty Bruns  moved approval of the following Consent Agenda items: Bills presented; Finance Director’s Report for January 2009; City Clerk’s Reconciliation Report for January 2009; Department Reports: Community Development, Police, Fire, Maintenance, and Park & Recreation; Mayor’s report; Approval of Class C Beer Permit with Carryout wine for Fareway-885 Miller Road, second by Bob Rampulla. Motion carried.  
Ordinance #628 Amending Code of Ordinance Chapter 99 Sewer Service Charge Section 99.02 Rate
Council member, Marty Bruns moved the second reading of Chapter 99 Sewer Service Charge amending Section 99.02 Rate raising sewer service charge in the amount of 100% of the bill for water and water service attributable to the customer for the property served, second by Linda Bendixen. Motion carried
Council member, Bob Rampulla moved to waive the third reading of Code of Ordinance Chapter 99 Sewer Service Charge Section 99.02 Rate, second by Nancy Melsa. Motion carried. 

Council member, Marty Bruns moved to adopt ORDINANCE #628 amending Code of Ordinance Chapter 99 Sewer Service Charge Section 99.02 Rate. Each customer shall pay sewer service charge in the amount of One Hundred Percent (100%) of the bill for water and water service attributable to the customer for the property served, second by Dick Olson. 
Roll call vote:

AYES: Nancy Melsa, Linda Bendixen, Marty Bruns, Bob Rampulla, Dick Olson 
NAYS: None 

Ordinance #628 adopted. 
Street Sweeping Services
Street Superintendent, Rod Jasa reviewed the two bids for the 2009 Street Sweeping Services Contract they are as follows: 
· Kluesner Construction-$88.85 hourly rate

· BWL Excavating, LC-$125.00
 Street Superintendent, Rod Jasa recommends the lowest responsible responsive bidder Kluesner Construction at $88.85 per hour with the option to renew the contract in 2010 and 2011. Jasa also noted that Kluesner Construction has swept our city streets for the past three (3) years. 

Jasa additionally discussed with the city council about purchasing or leasing our own street sweeper. The city sweeps their streets 11/12 times a year, each year $30,000 is budget for the expense. 
Council directed Street Superintendent, Rod Jasa to continue researching the possibilities of purchasing and/or leasing a street sweeper or whether to continue contracting for street sweeping.  

Council member, Dick Olson presented RESOLUTION #09-022 authorizing the execution of Street Sweeping Contract Agreement with Kleusner Construction, Inc at a rate of $88.85 per hour, not to exceed 30 hours per sweep of all city streets, second by Marty Bruns. 
Roll call vote: 
AYES: Linda Bendixen, Bob Rampulla, Nancy Melsa, Dick Olson, Marty Bruns 

NAYS: None

RESOLUTION #09-022 adopted.

Amending Ordinance #627 granting MidAmerican Energy Company
In November of 2008 the council approved Ordinance #627 granting MidAmerican Energy Company the franchise to acquire, construct, erect, maintain and operate in the City of Hiawatha. It had been noted that the ordinance approved and posted did not contain all the pertinent information that the Mayor, the City Administrator and MidAmerican Energy Company agreed upon. City Clerk, Kim Downs has requested the City Council set a public hearing date for the consideration of amending Ordinance #627 adding the following: the ability to re-evaluation the ordinance at the end of year 15 allowing the opportunity for both parties to request amendments, City property will be restored to the condition that existed prior to Company work in the right-of-way, reserve the right for the city to impose a franchise fee, and both parities will support any efforts to secure said funds and provide them to the Company to compensate the Company for the costs of relocation.   

Council member, Bob Rampulla moved to set a public hearing date for the consideration of amending Ordinance #627 granting MidAmerican Energy Company for a twenty-five (25) year period a non-exclusive natural gas supply, operation and maintenance franchise for March 4, 2009 at 7:00 P.M., second by Marty Bruns. Motion carried. 
Authorizing Staff to proceed with RFP’s for Attorney Services
Council member, Dick Olson presented RESOLUTION #09-023 authorizing staff to proceed with request for proposals for City Attorney Services, second by Bob Rampulla. 

Roll call vote:

AYES:  Bob Rampulla, Nancy Melsa, Marty Bruns, Dick Olson, Linda Bendixen
NAYS: None

Resolution #09-023 adopted.
Heritage Green Drainage Project (Alwine Court Area) 
The City Council has determined that Heritage Green Creek area (Alwine Court) is in need of drainage restoration and maintenance. The drainage restoration and maintenance project has been budgeted in the Capital Improvement Project fund. 
Council member, Dick Olson presented RESOLUTION #09-024 authorizing engineering services to proceed with the preparation of plans and the specifications for the Heritage Green Drainage Project, second by Linda Bendixen. 

Roll call vote: 
AYES: Dick Olson, Bob Rampulla, Marty Bruns, Nancy Melsa, Linda Bendixen
NAYS: None

Resolution #09-024 adopted. 

2006 City Hall Project
Project Architect, Gary Landhauser has reviewed and recommends Pay Estimate #21 in the amount of $49,266.40 for the 2006 City Hall Project. City Clerk, Kim Downs explained that the city will retain $10,000 for two punch list items (council chamber cherry wall and the council chamber north suffix) until they are completed to the city’s satisfaction.
Council member, Marty Bruns presented RESOLUTION #09-025 approving Pay Estimate #21 for the 2006 City Hall Project in the amount of $49,266.40 to Knutson Construction Services with a total contract amount of $5,317,635.57, second by Dick Olson. 
Roll call: 

AYES: Linda Bendixen, Bob Rampulla, Nancy Melsa, Marty Bruns, Dick Olson 
NAYS:  None
Resolution #09-025 adopted. 

Robins Road Overly Project request from the City of Robins
City Engineer, Dick Ransom has reviewed the request from the City of Robins to participate in the resurfacing of Robins Road north of Tower Terrace Road. Ransoms recommendation is as follows:
1. Hall & Hall Engineering recommends that some determination of base repair be included in the project and an estimate of its extent be known prior to the City agreeing to participate in the project 

2. Hall & Hall Engineering is of the opinion that the cause of the distress in the roadway is the result of base failure and is not just a surface problem 

3. While noticeable, the distress in the roadway has not created potholes or other deformities which impact on the driver. The rutting can be an issue during wet weather due to water being trapped in the ruts. Resurfacing would address the ruts but would not provide a long term solution for the base problems 

4. From an overall look at the City’s street repair needs, the condition of Robins Road does not create the same urgency for an investment to repair it as a street such as North Center Point Road south of Tower Terrace Road

Because of the concerns expressed above Hall & Hall Engineering recommends the City of Hiawatha not participate in the Robins Road Repair Project as this time.

Council member, Marty Bruns moved to approve the Robins Road Overlay Project with the City of Robins, second by Dick Olson. AYES-0 NAYS-5.  

1997 Dump Truck/Plow Sander Replacement FY 2010
Street Superintendent, Rod Jasa has request the authorization to proceed with the bidding process for the replacement of the 1997 dump truck/plow sander.
Council member, Linda Bendixen presented RESOLUTION #09-026 authorizing staff to proceed with the bidding process for the replacement of the 1997 dump truck/plow sander in FY 2010, second by Nancy Melsa. 

Roll call: 

AYES: Dick Olson, Marty Bruns, Linda Bendixen, Nancy Melsa, Bob Rampulla

NAYS: None

Resolution #09-026 adopted. 

2009 Electronic Recycling Event
The City Council had determined the need to continue an electronic recycling event with Midwest Electronic Recovery for April 25, 2009 with a fee structure for the collection event as follows:
· CRT monitor $4.00

· CRT TV $ 8.00

· CRT Console TV $10.00

· Business grade (no castors or should be) printers/copiers $4.00

· Midwest Electronic Recovery personnel $25.00 per our per employee

Marty Bruns presented RESOLUTION #09-027 approving funding for an electronic recycling event scheduled for April 25, 2009, second by Bob Rampulla. 

Roll call: 

AYES: Linda Bendixen, Dick Olson, Marty Bruns, Bob Rampulla, Nancy Melsa 

NAYS: None

Resolution #09-027 adopted. 

2009 Community Collection Event for Household Hazardous Waste 
The City Council has determined the need to continue a community collection event for Household Hazardous Waste for April 25, 2009 and authorize the Mayor to sign the memo of understanding with Cedar Rapids/Linn County Solid Waste Agency.
Dick Olson presented RESOLUTION #09-028 approving a community collection event for Household Hazardous Waste and authorize the Mayor to sign the memo of understanding with Cedar Rapids/Linn County Solid Waste Agency, second by Marty Bruns. 

Roll call: 

AYES: Nancy Melsa, Bob Rampulla, Linda Bendixen, Dick Olson, Marty Bruns 

NAYS: None

Resolution #09-028 adopted. 

Community “Shred it” Event 

The City Council has determined the need to continue a community “Shred it” Day for its citizens for April 25, 2009 with “Shred It” Ltd. at no charge to the city (unless the event is cancelled there is a $125.00 charge)
Linda Bendixen presented RESOLUTION #09-029 approving a community “Shred It” Event for the shredding of confidential materials at no charge and to authorize the Mayor to sign the Client Service Agreement, second by Marty Bruns. 

Roll call vote: 
AYES: Marty Bruns, Dick Olson, Linda Bendixen, Bob Rampulla, Nancy Melsa

NAYS: None

Resolution #09-029 adopted. 

Adoption of FY09-10 Budget and Set Public Hearing Date
Interim Finance Director, Cindy Kudrna has completed and request the adoption of the final proposed FY 09-10 Budget reflecting a 15.31410 levy rate with a public hearing date of March 4, 2009 at 7:00 P.M.  
The FY09-10 Budget reflects a 15.31410 levy rate.

Council member, Linda Bendixen moved to adopt the final proposed budget for FY 09-10 and to set a public hearing date of March 4, 2009 at 7:00 P.M. for certification of city taxes, second by Dick Olson. AYES- Bendixen, Melsa, Olson, Bruns. NAYS: Rampulla. Motion carried. 
FY 2009-2010 Bonding Procedures
Council member, Linda Bendixen presented RESOLUTION #09-030 fixing a date (March 4, 2009 at 7:00 P.M.) for a meeting on the authorization of a loan agreement and the issuance of not to exceed $60,000 General Obligation Capital Loan Notes, Series 2009, (A general corporate purpose) of the City of Hiawatha, State of Iowa, and providing for publication of notice, the proceeds of which will be used to pay costs of construction of improvements and equipment for the Municipal Library, and improvements, extensions and equipping the City Fiber Optics Network and shall bear interest at a rate not exceeding the maximum specified in the notice. Principal and interest on the proposed Loan Agreement will be payable from the Debt Service Fund, second by Nancy Melsa. 
Roll call vote: 
AYES: Dick Olson, Linda Bendixen, Nancy Melsa, Bob Rampulla, Marty Bruns 

NAYS: None

Resolution #09-030 adopted. 

Council member, Linda Bendixen presented RESOLUTION #09-031 fixing a date (March 4, 2009 at 7:00 P.M.) for a meeting on the authorization of a loan agreement and the issuance of not to exceed $750,000 General Obligation Capital Loan Notes, Series 2009, of the City of Hiawatha, State of Iowa, and providing for publication of notice, for an essential corporate purpose of the City, in order to pay costs of refunding outstanding general obligation of the City. Principal and interest on the proposed Loan Agreement will be payable from the Debt Service Fund, second by Bob Rampulla. 
Roll call vote: 

AYES: Nancy Melsa, Marty Bruns, Bob Rampulla, Linda Bendixen, Dick Olson 

NAYS: None

Resolution #09-031 adopted. 

Council member, Bob Rampulla presented RESOLUTION #09-032 fixing date (March 4, 2009 at 7:00 P.M.) for a meeting on the authorization of a loan agreement and the issuance of not to exceed $1,100,000 General Obligation Capital Loan Notes, Series 2009, of the City of Hiawatha, State of Iowa, and providing for publication of notice, for an essential corporate purpose of the City, in order to pay costs of construction of street, storm sewer, and sanitary sewer improvements, together with necessary related work, acquisition of equipment for the Municipal Fire Department, and improvements for an existing City Park. Principal and interest on the proposed Loan Agreement will be payable from the Debt Service Fund, second by Marty Bruns. 

Roll call vote: 

AYES: Dick Olson, Bob Rampulla, Linda Bendixen, Marty Bruns, Nancy Melsa

NAYS: None

Resolution #09-032 adopted.
Council member, Marty Bruns presented RESOLUTION #09-033 fixing date (March 2, 2009 at 7:00 P.M.) for a meeting on the authorization of a loan agreement and the issuance of not to exceed $1,200,000 General Obligation Capital Loan Notes, Series 2009, of the City of Hiawatha, State of Iowa, and providing for publication on notice, for an essential corporate purpose of the City, in order to pay costs of aiding in the planning, undertaking and the carrying out of an Urban Renewal Project, including improvements, extensions and equipment of the City Fiber Optics Network, costs of administrative and comprehensive plan development, street, storm sewer and sanitary sewer improvements, together with necessary related work. Principal and interest on the proposed Loan Agreement will be payable from the Debt Service Fund, second by Linda Bendixen. 

Roll call vote: 
AYES: Nancy Melsa, Bob Rampulla, Marty Bruns, Linda Bendixen, Dick Olson 

NAYS: None 
Resolution #09-033 adopted. 
Closed Session as per Iowa Code 21.5 (c)
Council member, Bob Rampulla moved to enter into closed session as per Iowa Code Section 21.5 (c) to discuss strategy where litigation is imminent at 7:55 P.M., second by Linda Bendixen. 

Roll call vote: 

AYES: Nancy Melsa, Linda Bendixen, Marty Bruns, Bob Rampulla, Dick Olson

NAYS: None

Motion carried.
Council member, Bob Rampulla moved to enter into regular session at 8:35 P.M., second by Linda Bendixen. 

Roll call vote: 
AYES: Nancy Melsa, Dick Olson, Marty Bruns, Bob Rampulla, Linda Bendixen 

NAYS: None

Motion carried.

Other Items Discussed
· Bus Shelters-Rod Jasa will research who provides/purchase the shelters and who will maintain 
· Possible purchase of property located along N. Center Point Road- City Attorney, Randy Scholer will proceed with the next step in the process 

· Mayor, Theis and Dick Olson will attend EDC breakfast meeting
· Linda Bendixen will attend the Women’s League of Voters State of the City

· Special meeting-February 24, 2009 at 6:00 P.M. to review and discuss City Administrator applications 
Bob Rampulla moved to adjourn at 8:35 P.M., second by Linda Bendixen. Motion carried. 
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Thomas A. Theis, Mayor 

ATTEST:  




   







     Kim Downs, City Clerk
