HIAWATHA WATER BOARD

REGULAR MEETING

MAY 20, 2014
Meeting was called to order at 5:30 PM by Chairperson Troy Andersen in Conference Room B at 101 Emmons St. Members present were Charlie Fridal, Patrick White, Beverly Daws, and Gary Casady. Also present was Water Superintendent Carl Ransford, Council Liaison Bob Wheeler, and Water Clerk II Sara Ries. Roll was called.

Charlie Fridal moved the approval of the agenda. Beverly Daws seconded.  Motion Carried.

Beverly Daws moved the approval of the consent agenda: April 2014 meeting minutes, financial report, and bills. Charlie Fridal seconded. Motion Carried.
BUSINESS:
Public Hearing for 2014 Water Main Replacement Project

Gary Casady made a motion to open public hearing at 5:31pm.  Charlie Fridal seconded. 

There were no written or oral objections to the 2014 Water Main Replacement Project. 

Charlie Fridal made a motion to close public hearing at 5:32pm.  Gary Casady seconded.  

Consider Resolution Award of Contract 2014 Water Main Replacement Project
We had 2 bids from Ricklefs Excavating and Zinser Grading for the Water Main Replacement Project. All or any portion of the bids could be accepted. The Water Board decided to accept sections A – 6th Ave., C – Elementary school service & D – Hydrant relocation.  The board felt as though these were the high problem areas and that N 7th Ave could wait as the original bid was over budget.  Project Engineer Loren Leach is going to check with the DNR about the possibility of a change from ductile pipe to PVC.  He feels they will waive the pipe type as research of the area shows there is no longer a threat from past leaking gas barrels. 
Charlie Fridal made a motion to pass Resolution 12-14 Award of Contract for the 2014 Water Main Replacement Project to Ricklefs Excavating Ltd of Anamosa for $94,577.00 for sections A, C & D. Patrick White seconded the motion.

Roll call vote:

AYES: Gary Casady, Patrick White, Charlie Fridal, Troy Andersen, Beverly Daws
NAYS: None
ABSENT:  None 

Resolution 12-14 Approved
Discussion on Water Rate Study

After much discussion on what is the best rate increase for our water customers and the Water Department’s growth, the Water Board came to an agreement to raise the base charge $2.00 with a 4% increase for capital improvements and 3% increase for inflationary expenses.  The $2.00 base charge will take affect the first year with the 7% increase yearly for 8 years.  
Charlie Fridal made a motion to send Veenstra and Kimm the discussed rate increase information to raise the base charge $2.00 with a 4% increase for capital improvements and 3% increase for inflationary expenses.  The $2.00 base charge will take affect the first year with the 7% increase yearly for 8 years. Gary Casady seconded the motion.  Motion Carried. 

Consider Resolution Setting Public Hearing for Water Rates
Water Board would like to hold the public hearing for water rates at the July 15th Water Board meeting.
Charlie Fridal made a motion to pass Resolution 13-14 Setting Public Hearing for Water Rates. Beverly Daws seconded the motion.

Roll call vote:

AYES: Charlie Fridal, Troy Anderson, Patrick White, Beverly Daws, Gary Casady
NAYS: None
ABSENT:  None 

Resolution 13-14 Approved
Consider Resolution Adopting Hiawatha Water Department’s Design Standards Manual - Standard Operation Procedure for Water Mains and Water Services
Carl Ransford explained to the board why he wanted to make this document an SOP.  He would like a standard document that combines information from various manuals for easy viewing for customers, contractors and operators.  The board members found a few corrections and would like to see some additions to the document such as a revisions page and a table of contents page which includes figure identification.
Charlie Fridal made a motion to pass Resolution 14-14 Adopting Hiawatha Water Department’s Design Standards Manual – Standard Operation Procedures for Water Mains and Water Services with minor corrections and changes.  Patrick White seconded the motion.

Roll call vote:

AYES: Troy Andersen, Charlie Fridal, Patrick White, Beverly Daws, Gary Casady 
NAYS: None
ABSENT:  None 

Resolution 14-14 Approved
Superintendent’s Report
ImOn is working in Hiawatha to install fiber optic lines throughout the city.  The City and ImOn have come to an agreement for the use of the land at the Iron Plant.  
Hydrant flushing has almost come to an end.  The guys have about 2 more days of work. 

Northway Well & Pump have installed the pump and motor at Well #10.  The site plan has been approved through planning and zoning.
This winter we had a main break at 202/203 7th Ave.  In the process of fixing the break the backhoe left teeth marks in the driveway of 202 7th Avenue’s new concrete.  We will be repairing the driveway back to its original condition.
Charlie Fridal moved to adjourn the meeting at 6:51pm. Patrick White seconded.  Motion carried. 

                                                                               
                           __________________________




                
                                          Chairperson, Troy Andersen
ATTEST:
____________________

Sara Ries, Water Clerk II
