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The Hiawatha City Council met in a work session in Conference Room D on the upper level of City Hall on May 28, 2014. Mayor Tom Theis called the meeting to order at 5:30 P.M. Council members present: Marty Bruns, Bob Wheeler, Dennis Norton, Bob Rampulla, and Dick Olson. Staff present: City Administrator Kim Downs, Finance Director Cindy Kudrna and Water Superintendent Carl Ransford. Guest: Dick Ransom of Hall and Hall Engineers.
Rampulla moved the approval of the agenda, seconded by Norton. Motion carried. 
Discussion regarding request for the City to take ownership of private retention/detention ponds
Council Member Bruns said taking over the ownership of the Hunter Commerce Park Addition detention pond didn’t make sense because the city never committed to take it over.
Dick Ransom of Hall and Hall Engineers explained the detention pond is retaining water and it is in a state of disrepair. Ransom said it would be a big process to take the detention pond over and there would be four or five others right behind it. Ransom recommended leaving the detention pond in private ownership and let the city ordinance provide regulations.
City Administrator Downs stated the ownership of retention/detention ponds could be addressed in the storm water ordinance or in the Unified Development Code. Downs asked that the item be placed on the June 17 agenda to allow time for staff review and research on what other cities are doing.
Discussion Regarding City’s financial participation with Cedar Rapids Metro Economic Alliance
Council asked city staff to evaluate the strengths and weaknesses of the value Cedar Rapids Metro Economic Alliance brings to the City of Hiawatha. Once staff puts a value to what the city gets out of the Alliance’s services, the item will be placed on a future agenda for approval of Hiawatha’s funding contribution for future years.
Review and discuss Water/Sanitary Sewer Rate Study

Water Superintendent Ranford explained Veenstra & Kimm is working on the water and sewer rate study and projected completion date is June. The Water Board is proposing a $2.00 increase on the minimum/base rate charge to residential water rates beginning FY 2014-2015. The 2% increase is for the first year only and a 3% inflationary increase will be placed on the commodity charge for eight years and a 4% increase will be placed on the commodity for funding the Water Department’s Capital Improvement Plan (CIP) for eight years; 7% total increase on the commodity charge for eight years. Ransford said the increase in rate and commodity charges increase Water Department revenues to $492,056 over the next eight years on the minimum/base rate charge. The inflationary increase will be approximately $1,013,000 and an additional $1,349,500 for the CIP plan; total increase in revenues of $2,854,556. Ransford stated if the sanitary sewer rate remains at 107% of the water rate, the sanitary sewer revenues would be approximately $489,448 generated off the minimum/base rate over the next eight years. With 8-9% annual sewer waivers, the increase on the commodity charge for the sewer would be approximately $2,300,366 over eight years. Ransford informed council the Water Board set a public hearing date for July 15 to consider raising the water rates. 
Finance Director Kudrna stated the majority of sewer fees go back to Cedar Rapids and Hiawatha pays over $600,000 per year with FY15 fees coming in just under $700,000; this does not leave room for the city to do maintenance on our own system.
Review and discussion Local Option Sales and Service Tax (LOSST) / Capital Improvement Plan (CIP) FY 2014-2018
City Administrator Downs explained the LOSST/CIP is based on August 7 meeting priorities which council identified as Town Center, satellite fire station, library expansion, and new annexation. Downs pointed out the FY 2017, FY 2018, and FY 2019 revenues surpass expenses but not to get excited because the priorities will change and can be moved around. Downs said CEC provided a costly proposal for the city facility fiber build out. Council instructed staff to solicit other proposals and bring the item back to a future council meeting for approval. Council Member Olson noted $60,000 was available since council did not consider the irrigation system on Center Point Road as a high priority.
Other Discussion
Mayor Theis informed council Hiawatha Legion Post 735 requested use of the City owned property located at 155 Robins Road to hold a flag burning ceremony on June 14 at 10:00 a.m. Theis said the ceremony includes old flags from Hiawatha, Marion, Toddville, Mount Vernon and Palo. The ashes will be taken to Shiloh Cemetery for burial after the ceremony. The Legion will clean up the property when they are finished and the Hiawatha Fire Department will be at the ceremony to monitor the burn. Council asked staff to put the item on the June 4 agenda for formal approval.
City Administrator Downs informed council KCRG requested Hiawatha sponsorship of TV and radio advertisement for the Our Town celebration. Downs explained the two levels of sponsorship with the lowest level at $975. Council authorized Hiawatha participation at the sponsorship rate of $975.

Rampulla moved to adjourn at 6:32 P.M., second by Wheeler. Motion carried.
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