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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on July 3, 2013. Mayor Theis called the meeting to order at 5:30 P.M. Council members present: Bob Rampulla, Marty Bruns, Bob Wheeler, and Dick Olson. Absent: Dennis Norton.  Staff present: Fire Chief, Mike Nesslage; Deputy Fire Chief, Andy Sweeney; Engineering and Police Officer, Gary Manhart.  Guests Present: Daniel Hoffmann, Andrea Lary of the Cedar Rapids Titans, and Randy Lucore.
Bob Rampulla moved the approval of the agenda, second by Bob Wheeler.  Motion carried.

Marty Bruns moved the approval of the following consent agenda items: Approval of bills; Minutes of Meetings: Regular Meetings June 5, 2013 and June 18, 2013; Special Meeting June 10, 2013; Receive & File Minutes of Boards/Commissions/Committees: History June 10, 2013; Library May 14, 2013; Parks and Recreation June 11, 2013; Planning and Zoning June 24, 2013; Safety Committee January 31, 2013 and Water Board June 13, 2013; Engineering Coordinator’s Report; City Administrator’s Report and Mayor’s Report, second by Bob Wheeler.  Motion carried.
Report from Council Members / Mayor / City Administrator

City Administrator, Kim Downs informed Council of the request received from the “Turn the Towns Teal” campaign for permission to place teal ribbons throughout the community in order to promote awareness of ovarian cancer. Downs stated staff will complete their research, call the City of Cedar Rapids and will bring the request back to Council for review and possible approval.
PUBLIC HEARING – Regarding Amending Hiawatha Code of Ordinances Chapter 99 Sewer Service Charges §99.02 Rate increasing the Sewer Service Charges from 105% to 107% Effective July 1, 2013

Mayor Theis opened the public hearing regarding amending Hiawatha Code of Ordinances Chapter 99 Sewer Service Charges §99.02 Rate increasing the Sewer Service Charges from 105% to 107% effective July 1, 2013 at 5:37 P.M. 
There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 5:37 P.M.
Finance Director, Cindy Kudrna prepared a memo for the June 18, 2013 Council meeting and it reads as follows:

During the FY14 budget discussions, the water department was considering a 3% increase in water rates. Sewer rates are currently set by ordinance at 105% of the water rate that is set by the water department. In planning, the Finance Director built in the 3% increase to the sewer rates for the city, at that time, to the budget for an estimate of $840,480. The water board is not intending to adopt the 3% increase at this time, which means I have over-estimated our sewer revenues for the upcoming FY14 budget year. After having a conversation with the City Clerk and the Mayor regarding this change, we discussed increasing the 105% of water rates to107%. This would change the estimated sewer revenue for FY14 from $816,000 (which is the same as FY13) to $832,320, making it an increase of $16,320. 
We have a 28-E agreement with Cedar Rapids for our wastewater (sewer) treatment. These charges are factored on our flows and the cost of maintenance and treatment consumed by the City of Cedar Rapids. These charges increase every year, unfortunately. Below is the history of the rates over the last few years. 

	FY13-14
	$53,819 monthly
	$645,828 annually

	FY12-13
	$50,408 monthly
	$604,894 annually

	FY11-12
	$43,546 monthly
	$522,552 annually

	FY10-11
	$56,831 monthly
	$681,974 annually

	FY09-10
	$42,989 monthly
	$635,868 annually

	FY08-09
	$44,690 monthly
	$536,280 annually

	FY07-08
	$33,735 monthly
	$404,820 annually


As you can see, our sewer rates are basically covering the cost of our sewer treatment fees that we contract with the City of Cedar Rapids for. We do budget approximately $120,000 a year for miscellaneous expenses done by the public works department which include minor repairs, televising etc. in the sewer fund. 

We also have an agreement with the City of Cedar Rapids for the Dry Creek/Indian Creek Sewer Project as you can see in the CIP. Dick Ransom and I have contacted the City of Cedar Rapids for an updated estimate of costs the City of Hiawatha will have in the upcoming years. Our portion of the total project is 15.8%. When I have updated numbers, I will be sharing them with you, as for now, the FY14 amount for our portion is estimated to be $840,000. We typically bond/borrow for these funds. I understand we will not be able to increase our rates to pay for this project, that would be unreasonable, however this is a concern to keep in mind.

The last water/sewer rate study we did was in October of 2008. I suggested to the Water Superintendent that we should look into doing another rate study to see where we are, it is always to do this every 3-5 years. The last study we had done was at no charge because we are a member, by Iowa Rural Water Association. The Water Superintendent and I are researching a different firm to conduct the study, there may be a cost associated for the study which is unknown at this time, however we believe it will be a more accurate study. With the additional expense I would recommend proceeding with a sewer rate study.

Dick Olson moved the 1st Reading of ORDINANCE #748 approval of amending Hiawatha Code of Ordinances Chapter 99 Sewer Service Charges §99.02 Rate increasing the Sewer Service Charges from 105% to 107% effective July 1, 2013, second by Bob Wheeler. Motion carried.

Bob Rampulla moved to waive the second and third readings of ORDINANCE #748, second by Bob Wheeler.

Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Bob Rampulla, Dick Olson
NAYS: None
ABSENT: Dennis Norton
Motion carried.
Marty Bruns moved the adoption of ORDINANCE #748 approval of amending Hiawatha Code of Ordinances Chapter 99 Sewer Service Charges §99.02 Rate increasing the Sewer Service Charges from 105% to 107% effective July 1, 2013, second by Bob Rampulla.  
Roll call vote: 

AYES: Bob Wheeler, Dick Olson, Bob Rampulla, Marty Bruns
NAYS: None
ABSENT: Dennis Norton
ORDINANCE #748 adopted.
Consider Resolution fixing Public Hearing Date (July 17, 2013 @ 5:30 P.M.) on the Proposal to Enter into a Five (5) Year Development Agreement with NGBA, LLC

The City of Hiawatha received a proposal from NGBA, LLC in the form of a Development Agreement by and between the City and the Developer where the Developer agrees to construct certain minimum improvements on certain real property located within the Hiawatha Urban Renewal Area as defined and legally described in the Agreement and consisting of the construction of two buildings, each approximately 12,00 square feet in size, to be used as condo space for target small businesses, together with all related site improvements, as outlined in the proposed Development Agreement.
The Agreement further proposes that the City will make up to five (5) consecutive annual payments of Tax Increments to Developer, the cumulative total for all such payments not to exceed the lesser of either a total aggregate amount of $161,500 over five (5) years, or $32,300 in any fiscal year, or the amount accrued under the formula outlined in the proposed Development Agreements, under the terms and following satisfaction of the conditions set forth in the Agreement.

Bob Wheeler presented RESOLUTION #13-163 fixing public hearing date (July 17, 2013 @ 5:30 P.M.) on the proposal to enter into a five (5) year Development Agreement with NGBA, LLC, second by Marty Bruns.
Roll call vote: 

AYES: Bob Rampulla, Dick Olson, Bob Wheeler, Marty Bruns
NAYS: None

Resolution #13-163 approved. 
Eastern Iowa Sports Complex, 1100 N 18th Avenue
Chris Kokalis of the Cedar Rapids Titans requested a temporary five (5) day Class C Liquor License (LC) (Commercial) for Eastern Iowa Sports Complex located at 1100 N 18th Avenue.
The purpose of this temporary license is to give the Titans the ability to sell alcohol at a Cedar Rapids Roller Girls event being held on Friday, July 20, 2013 at the Eastern Iowa Sports Complex.

Andrea Lary of the Cedar Rapids Titans was present at the Council meeting.

Additional background information on the status of the alarm system, sprinkler system, off-street parking requirements and temporary liquor license requests for the Eastern Iowa Sports Complex is provided in the following Council meeting minutes: January 16, 2013, April 3, 2013, May 1, 2013, and May 15, 2013.
City Attorney, Mark Parmenter prepared a memo with an update on the Eastern Iowa Sports Complex as follows:
On Monday, June 24th, Community Development Director Mark Powers, Fire Chief Mike Nesslage, Deputy Chief Andy Sweeney and City Attorney Mark Parmenter met with property owner Mike Konchar, Attorney Bob Konchar and their sprinkler and alarm contractors to discuss the new proposal and address the issues.  They are proposing to partially sprinkle building in the areas most susceptible to fire such as the locker rooms, concession area, restrooms, offices, etc.  They are also proposing a strobe fire alarm system.  The proposal was presented in written layout showing the location of all sprinkler heads and alarm equipment.
After asking several questions and raising several issues, it seems that Eastern Iowa Sports Complex’s proposal with some additional modifications may be supported by Mark Powers and Mike Nesslage.  The proposal does not fully get the building up to code, but it addresses the major safety issues and concerns surrounding a fire incident.  If City Staff are willing to support the proposal submitted by Bob Konchar, the City will require the Eastern Iowa Sports Complex to enter into an agreement stating if and when the title to the building is ever transferred, the building must then be fully sprinkled.  If there are any remodels, added kitchens, additions to the building, etc., this will also require the rest of the building to be sprinkled.  The agreement will be filed with the Linn County Recorder and when the abstract is examined, the agreement will be found for any future purchaser.
Mike Konchar plans to present the new proposal to the Board of Appeals in July.  If the Board grants a variance, the Eastern Iowa Sports Complex must still address the off street parking issue with the Board of Adjustment.  Konchar informed Mark Parmenter they are working with surrounding property owners to lease their parking spaces when events are held.

Mike Konchar has not stated when it will install the proposed sprinkler and alarm systems.  Parmenter suggested one of the conditions should be installation completed within 60 days.

Fire Chief, Mike Nesslage prepared a memo with his conditions for approval of Mike Konchar’s proposal as follows:

· The sprinkler system installed within 60 days as indicated in and over the “wooden” portion of the structure as a temporary solution.

· The alarm system being installed within 60 days per the applicable NFPA standards (NFPA 72) with the emergency voice communication system.

· The building owner must enter into an agreement with the City of Hiawatha agreeing to sprinkle the entire building in the event changes are made to the building such as remodels, kitchens, additions or if the building is sold or transferred.

· The building owners must agree that the occupancy of the entire structure is 1,500 people until such time the entire building is sprinkled and to the Building Code 100%.

· A Knox box (key secure system lock box) must be purchased and installed.

Council member, Bob Rampulla questioned if Mike Konchar agrees with the conditions submitted by the City Attorney and Fire Chief would the City accept the proposal.  We have been played by the owner for a long time.  Rampulla continued to state a timeline with deadline for plans needs to be submitted.  The deadline for compliance was June 11th.  Rampulla understood the Titans were in the middle as the lessee but he is tire of this situation.  Deadlines of the Fire Chief’s requirements need to be added to the resolution for approval of the temporary liquor license.
Fire Chief, Mike Nesslage stated he would but if the building changes hands or modifications are made they need to bring it up to code.

Council member, Bob Wheeler agreed with Bob Rampulla and stated the City has bent over backwards too many times.  We are setting a precedent.

Council member, Dick Olson pointed out another issue is the temporary five (5) day liquor license requests submitted by the Titans.  Olson asked, “How many more times are we going to approve temporary licenses, will this cease when the timeline is given?”
Council member, Bob Rampulla added the owner has to get a checklist done in a timely manner.  There is a price to staying in business unfortunately.  The owner is putting our fire department and police department in parole and putting the City in a possible liability situation if something serious happens out there.  The owner is the one who needs to take action.
Council member, Dick Olson asked if the City should add wording to the resolution that there will be no additional temporary liquor licenses granted after the current one until the owner submits a timeline for the completion of the Fire Chief and City Attorney conditions.  They have to show a good faith effort before the next license will be issued.
Andrea Lary of the Cedar Rapids Titans informed Council that they have contracted events with the Cedar Rapids Rollers Girls.  They have one on July 20th and one more roller derby bout.  Lary asked for clarification on the language being added to the approval of the current temporary liquor license request and if that meant they will not be issued a license for the next bout until all the items are resolved.

Council member, Dick Olson clarified if Council grants the temporary liquor license for the July 20th Roller Girl event, the next step is for Konchar to provide the City with his timeline and that has to occur before the next roller Derby event.  Olson asked when the next roller derby event would occur.

Andrea Lary stated the next event was on September 20th.  Olson stated that would give Konchar plenty of time to submit his timeline and once we get that they have to show progress before any more temporary licenses will be granted.  Lary informed Council it costs the Titans approximately $300.00 every time a temporary license is taken out.  An annual license is much cheaper.
Mayor Theis added that he thinks the Council likes what the Titans are doing for the City but doesn’t like what the owner is doing with the building.

Council member, Dick Olson stated he would be curious to see what the City has paid in fees to the City Attorney so far for work done on the Eastern Iowa Sports Complex issues.  Staff time is the real cost but we would have a hard time calculating that.

Dick Olson presented RESOLUTION #13-164 approving a temporary five (5) day Class C Liquor License (LC) (Commercial) for Eastern Iowa Sports Complex located at 1100 N 18th Avenue, effective July 20, 2013, in order to hold a Cedar Rapids Roller Girls event with any future liquor license approvals subject to the owner of the Eastern Iowa Sports Complex submitting a timeline to the City of Hiawatha including deadlines for the completion of requirements requested by the City Attorney and Fire Chief, second by Bob Wheeler.
Roll call vote: 

AYES: Dick Olson, Bob Rampulla, Bob Wheeler, Marty Bruns
NAYS: None
ABSENT: Dennis Norton
Resolution #13-164 approved. 
Demolition Agreement between the City of Hiawatha and PAKAR Management, LLC for the demolition of buildings and removal of debris on properties located in the North Center Point Road Corridor/Town Center area 

The Demolition Agreement between the City of Hiawatha and PAKAR Management, LLC outlines the terms and conditions for the City to perform demolition of buildings and removal of debris on the following properties owned by PAKAR Management, LLC (Pat Callanan):
· 103 N Center Point Road

· 105/107 N Center Point Road

· 190 Robins Road

· 140 Robins Road

· 99 N Center Point Road

· 101 N Center Point Road.

Pat Callanan approached the City requesting assistance with demolishing the current buildings on the properties listed above in order to construct an 18,000 square foot building for his business, with construction beginning on October 13, 2013.
The City will be demolishing the old A’Hearn building in July 2013 and will need to rent equipment to perform the work.  The same equipment could be used to demolish the building on the PAKAR properties.  City Staff determined a cost estimate for the demolition and removal of debris from the PAKAR properties in the amount of $23,487.00.

Terms of the Demolition Agreement between the City of Hiawatha and PAKAR Management, LLC include the following:

PAKAR is responsible for the removal of all asbestos before any demolition work is performed on the properties listed above and agrees to level and seed each vacant lot and maintain such lots until construction begins.

PAKAR agrees to construct another building on the properties within five (5) years from the date of the Agreement and if they don’t comply, they will reimburse one half of the demolition expenses.

PAKAR agrees to indemnify and hold the City harmless for any of PAKAR’s negligence and pay the City for its attorney fees and costs.  If PAKAR decides to convey any of the properties within five (5) years from the date of the Agreement, PAKAR agrees to reimburse the City for the cost of demolishing the buildings or buildings as provided in the Agreement.
Bob Wheeler presented RESOLUTION #13-165 approving and authorizing execution of a Demolition Agreement between the City of Hiawatha and PAKAR Management, LLC for the demolition of buildings and removal of debris on properties located in the North Center Point Road Corridor/Town Center area, second by Bob Rampulla.

Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Dick Olson, Bob Wheeler
NAYS: None
ABSENT: Dennis Norton
Resolution #13-165 approved. 

Fire Department Purchase of EKG Defibrillator Monitors for Ambulances and Automatic External Defibrillators (AED) for Police Cars 

Fire Chief, Mike Nesslage presented information on the Advanced EKG monitors and Automatic External Defibrillators (AEDs).
Nesslage explained the Fire Department will be replacing three (3) EKG monitors in ambulances and adding seven (7) automatic AEDs in police cars to bring all the devices up to current technology and maintain consistency in functionality and supplies used.  The Fire Department has been experiencing age and technology issues with the current monitors.  The new monitors are half the size and have longer battery life.  The machines leverage changes in technology to provide better communications with the hospital and improve patient care.  The current police AEDs use different supplies requiring different inventory supplies being maintained for police and ambulance.  By purchasing seven (7) AEDs all police cars will be furnished at all times.
The Hiawatha Fire Department received one (1) bid from Zoll Medical Corporation of Chelmsford, Massachusetts as a single source vendor used consistently and successfully by the Fire Department for the purchase of devices for the last 10 years.
Funding for the purchase of three (3) Zoll EKG/Defibrillators (monitors) for ambulances and seven (7) Automatic External Defibrillators (AED) for police cars is available in Local Option Sales Tax (LOST) dollars in an amount not to exceed $107,532.24.

Bob Rampulla presented RESOLUTION #13-166 authorizing the purchase of three (3) Zoll EKG/Defibrillators (monitors) for ambulances and seven (7) Automatic External Defibrillators (AED) for police cars in an amount not to exceed $107,532.24 from Zoll Medical Corporation of Chelmsford, Massachusetts, second by Marty Bruns.

Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Bob Wheeler, Dick Olson
NAYS: None
ABSENT: Dennis Norton
Resolution #13-166 approved. 
Improvement installation for Pines at Turtle Creek Fourth Addition 

Brain Engineering, Inc. submitted plans for the design and construction of improvement installation for Pines at Turtle Creek Fourth Addition including pavement, storm sewer, sanitary sewer, and water main.

The Engineering Coordinator reviewed the plan of improvements for Pines at Turtle Creek Fourth Addition and recommended approval to proceed with the installation.

Hiawatha Water Superintendent, Carl Ransford reviewed the plan of improvements for Pines at Turtle Creek Fourth Addition and recommended approval to proceed with the installation.

Bob Wheeler presented RESOLUTION #13-167 granting permission for Contractor to proceed with the installation of improvements including pavement, storm sewer, sanitary sewer, and water main in Pines at Turtle Creek Fourth Addition to the City of Hiawatha, Linn County, Iowa, second by Marty Bruns.

Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Marty Bruns, Bob Rampulla
NAYS: None
ABSENT: Dennis Norton
Resolution #13-167 approved. 
Amending LED Street Lighting Standards and Poles in Residential and Commercial/Industrial Development Areas

In 2012, City Council passed Resolution #’s 12-138, 12-154 and 12-177 setting acceptable street lighting standards in Commercial/Industrial Development areas.
After the assessment of street lights currently installed as a residential pilot project with Alliant Energy and assessment of street lights currently installed in Hiawatha subdivisions, City Staff determined it necessary to rescind previous street lighting standards approved in the resolutions listed above in order to create a uniform specification for street light installation in new residential and commercial/industrial development areas.

City Staff made recommendation for new residential development area street lighting standards as follows:

· a Phillips Lumec UrbanScape LED 80w street light
· a 20 foot nominal mounting height and 24 foot shaft length composite pole .

City Staff made recommendation for new commercial/industrial development area street lighting standards as follows:

· a Phillips Roadview LED 80w asymmetrical roadway light 
· a 23 foot above ground height and 5 foot burial depth concrete pole. 
Tom Otis of Hawkeye Electric provided assistance with analyzing the specifications and reviewing them for maintenance, compatibility, availability, delivery, and total cost in order for the City to determine the impact on developers in requiring these LED lights.

Council member, Bob Rampulla inquired if the lights had special caps on them to direct them upward.

Community Development Director, Mark Powers stated John Bender provided the specifications and the lights will be down cast.

City Administrator, Kim Downs explained the residential lights are part of the pilot project on North 15th Avenue.

Marty Bruns presented RESOLUTION #13-168 rescinding Resolution #’s 12-138, 12-154 and 12-177 and set street lighting standards as a Phillips Lumec UrbanScape LED 80w street light and a 20 foot nominal mounting height and 24 foot shaft length composite pole in new residential development areas and a Phillips Roadview LED 80w asymmetrical roadway light and a 23 foot above ground height and 5 foot burial depth concrete pole in new commercial/industrial development areas, second by Bob Wheeler.

Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Bob Rampulla, Dick Olson
NAYS: None
ABSENT: Dennis Norton
Resolution #13-168 approved. 
Declaring an official intent to reimburse the City for certain expenditures in connection with the new zoning ordinance and moratorium for the North Center Point Corridor/Town Center

At the March 6, 2013 regular meeting, City Council passed Resolution #13-075 authorizing an agreement between the City of Hiawatha and Veenstra & Kimm, Inc. to provide consulting engineering services including land use planning, update of zoning classifications, determination of possible new signage and access management regulations for the Town Center/North Center Point Road Corridor with an estimated project cost between $8,000.00 and $9,000.00 using funding in the Capital Improvement Plan (CIP) FY 2014.  This is in connection with the temporary 180 day building moratorium placed on the North Center Point Corridor for the purpose of developing a new zoning district.
In order to pay the costs associated with the work involved in land use planning and updating of zoning classifications for the North Center Point Road Corridor with Veenstra & Kimm, Inc., the City will need to use proceeds of bonds, notes or other indebtedness with an intent to reimburse all or a portion of the foregoing expenditures from the Capital Project Fund.

Bob Rampulla presented RESOLUTION #13-169 declaring an official intent to reimburse the Capital Project Fund for certain expenditures with a total estimated cost of $10,000 in connection with consulting engineering services by Veenstra & Kimm, Inc. including land use planning & updating zoning classifications for Town Center Development/North Center Point Road Corridor, second by Dick Olson. 

Roll call vote: 

AYES: Bob Wheeler, Dick Olson, Marty Bruns, Bob Rampulla
NAYS: None

ABSENT: Dennis Norton
Resolution #13-169 approved. 
Awarding Contract for the Preparation of Design Plans and Specifications for the Boyson Road Trail from 15th Avenue to 18th Avenue including the Boyson Road Pedestrian Island and Sidewalk along 18th Avenue to Clark Park

City Council passed Resolution #13-150 on June 18, 2013, authorize City Staff to proceed with design plans for the construction of the Boyson Road trail extension from 18th Avenue to 15th Avenue approximately 800 feet in length, construction of a pedestrian island on Boyson Road in front of 1770 Boyson Road and construction of sidewalk on 18th Avenue from Progress Drive north to the existing sidewalk at Clark Park approximately 300 feet in length with an Engineering Coordinator’s cost opinion of $88,000.00 utilizing available funding in Local Option Sales Tax dollars.
Engineering Coordinator, John Bender solicited proposals from three (3) qualified firms for the preparation of design plans and specifications with bids being received as follows:

Engineering Firm


Total Cost

Hall and Hall Engineers of Hiawatha

$11,000.00

STS Civil of Cedar Rapids


$6,400.00

Brain Engineering of Cedar Rapids

Declined bid

After review of bids received John Bender recommended the most responsive responsible bid of STS Civil at a total cost not to exceed $6,400.00.

Funding in the Engineering Coordinator’s cost estimated amount of $88,000.00 is available in Local Option Sales Tax dollars for Engineering/Administration and construction of the Boyson Road trail including Pedestrian Island and 18th Avenue Sidewalk to Clark Park Construction project.
Dick Olson presented RESOLUTION #13-170 authorizing the preparation of design plans and specifications for the Boyson Road trail including Pedestrian Island and 18th Avenue Sidewalk to Clark Park Construction project at a total cost not to exceed $6,400.00, with STS Civil of Cedar Rapids, IA, second by Bob Rampulla.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Bob Rampulla, Marty Bruns
NAYS: None

ABSENT: Dennis Norton
Resolution #13-170 approved. 
At-Grade Railroad Crossing Repair Located on North Center Point Road in Connection with the Rise Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road - Pay Estimate No. 1
On February 6, 2013, City Council passed Resolution #13-040 approving the Construction and Maintenance Agreement between the City of Hiawatha and Illinois and Chicago, Central and Pacific Railroad Company for improvements to North Center Point Road and the railroad crossing in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road.
Chicago, Central and Pacific Railroad Company submitted Invoice #90599857 dated May 13, 2013 for costs related to widen grade crossing surface and relocate AFLS at North Center Point Road (DOT 307 834H) at MP 37.47 on Cedar Rapids Sub as follows:

· Material
Material – Purchase Orders

$12,097.86
Total Invoice Amount:
$12,097.86
Project Manager, Mike Dufoe reviewed and recommends payment of the invoice from Chicago, Central and Pacific Railroad Company in the amount of $12,097.86 for the City’s portion of costs.  This is the first payment associated with these improvements and provides reimbursement for railroad ties and other material needed to start the crossing improvements.  The material is being stored in a Cedar Rapids warehouse rather than onsite.
Council member, Marty Bruns asked if the pavement that was poured about one year to a year and a half ago was permanent.  Mayor Theis stated it was only temporary.

Council member, Bob Wheeler commented it was nice to see progress.

Mayor Theis noted we probably won’t see any work being done until October.
Bob Rampulla presented RESOLUTION #13-171 approving approve application for Pay Estimate #1 for at grade railroad crossing repair on N Center Point Road, and direct City Clerk to make payment to Chicago Central and Pacific Railroad Company of Chicago, IL, for reimbursement of the purchase of railroad ties and other material needed to start the crossing improvements in the amount of $12,097.86, second by Marty Bruns.

Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Dick Olson, Bob Wheeler
NAYS: None

ABSENT: Dennis Norton
Resolution #13-171 approved. 
Boyson Road and Robins Road Intersection Improvements Project - Pay Estimate #3

Project Manager, Mike Dufoe reviewed and recommends Pay Estimate #3 for the 2013 Boyson Road and Robins Road Intersection Improvements Project with payment instructions as follows:

· Payment made to Ricklefs Excavating Ltd. of Anamosa in the amount of $164,251.85 which includes $146,594.94 of the 80% Federal Aid grant eligible work and $17,656.91 funded by the Hiawatha Water Department.  

· This Department of Transportation project will allow 3% retainage to be withheld instead of 5% retainage withheld on locally bid projects.
Accomplishments during the month of June:

· Water main and storm sewer completed
· Intersection and Boyson Road west approach ready for paving (weather permitting)
· Traffic signal poles and conduit installed

Bob Wheeler presented RESOLUTION #13-172 approving application for Pay Estimate #3 for the Boyson Road and Robins Road Intersection Improvements Project FY2013, and direct City Clerk to make payment to Ricklefs Excavating, Ltd. of Anamosa, Iowa, in the amount of $164,251.85, second by Dick Olson.
Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Dick Olson, Bob Wheeler
NAYS: None
ABSENT: Dennis Norton
Resolution #13-172 approved. 
RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road - Pay Estimate #3

Project Manager, Mike Dufoe reviewed and recommends Pay Estimate #3 for the 2013 RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road - Pay Estimate #3 with payment instructions as follows:
· Payment made to Ricklefs Excavating Ltd. of Anamosa in the amount of $188,853.89.  

Accomplishments during the month of May:

· Joint utility trench and conduits along east side of the project from Parsons Drive south for undergrounding utilities.
· Finished storm sewer south of the CC&P Railroad tracks.
· Installed temporary pavement along east side of North Center Point Road to divert traffic over.
Bob Rampulla presented RESOLUTION #13-173 approving application for Pay Estimate #3 for the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road Project FY2013, and direct City Clerk to make payment to Ricklefs Excavating, Ltd. of Anamosa, Iowa, in the amount of $188,853.89, second by Bob Wheeler.
Roll call vote: 

AYES: Bob Wheeler, Dick Olson, Marty Bruns, Bob Rampulla
NAYS: None
ABSENT: Dennis Norton
Resolution #13-173 approved. 
Clymer Road Storm Sewer Extension Project - (Balancing) Change Order #1
Project Manager, Mike Dufoe reviewed and recommends (Balancing) Change Order #1 for the 2012 Clymer Road Storm Sewer Extension Project including the following contract adjustments:

· Balance contract quantities to reflect the finished as-built construction in the amount of $697.01
Original contract amount: $77,392.00
Total quantity adjustments with an increase of $697.01
Revised contract amount: $78,089.01 (+0.9% more than original)
Marty Bruns presented RESOLUTION #13-174 approving (Balancing) Change Order #1 for the Clymer Road Storm Sewer Extension Project FY 12, which will result in an increase of $697.01; resulting in a revised total project contract amount of $78,089.01, second by Dick Olson.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Bob Rampulla, Marty Bruns
NAYS: None
ABSENT: Dennis Norton
Resolution #13-174 approved.
Clymer Road Storm Sewer Extension Project - (Final) Pay Estimate #3

Project Manager, Mike Dufoe filed the Certificate of Completion to the City Clerk and reviewed and recommends (Final) Pay Estimate #3 for the Clymer Road Storm Sewer Extension Project 2012 with payment instructions as follows:

· Payment made to Dave Schmidt Construction Company Inc. in the amount of $6,717.84 immediately and releasing the five (5) percent retainage in the amount of $3,904.45 after thirty (30) days has elapsed from the date of acceptance if no claims against the project are filed. 
Project background:

· The project generally consists of installing concrete storm sewer pipe, intakes, drain tile and concrete pavement replacement from the west end of Clymer Road to approximately mid-block.  
Dick Olson presented RESOLUTION #13-175 accepting the Clymer Road Storm Sewer Extension Project FY2012, constructed by Dave Schmitt Construction Company and approving application for (Final) Pay Estimate #3 and directing City Clerk to make payment to Dave Schmitt Construction Company Inc. of Cedar Rapids, Iowa, in the amount of $6,717.84 immediately.  The five (5) percent retainage in the amount of $3,904.45 will be released after thirty (30) days has elapsed from the date of acceptance if no claims against the project are filed, second by Bob Rampulla.
Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Dick Olson, Bob Wheeler
NAYS: None
ABSENT: Dennis Norton
Resolution #13-175 approved.
Bob Rampulla moved to adjourn the meeting at 6:02 P.M., second by Bob Wheeler. Motion carried. 

____________________________
                                                                                                
Tom Theis, Mayor 


            
ATTEST: 
_____________________________ 
Kelly Kornegor, Interim City Clerk                                          
