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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on November 7, 2012. Mayor Theis called the meeting to order at 7:00 P.M. Council members present: Bob Rampulla, Marty Bruns, Bob Wheeler, Dennis Norton and Dick Olson.  Staff present: Deputy Clerk, Kelly Kornegor; City Engineer, Dick Ransom; Community Development Director, Mark Powers; Fire Chief, Mike Nesslage; Police Chief, Dennis Marks and City Attorney, Mark Parmenter.  Guests Present: Brad Potter of Iowa Stone Supply, Tracey Ahenback and John Harris of Linn County Housing Fund, Linda and Ted Martin, Kim Boner, Edie Burd, Tom Burd, Tim Herold, Joe Burd, Don Burd, Shawnee Burd, Sandy McVicker, Kelly Kellen, Maggie Burger of Speer Financial, Forrest Kramer, Amy Davis, Spencer Davis, Seth Davis, Daniel Hoffman and Advocate Cynthia Peterson. 
Bob Rampulla moved the approval of the agenda, second by Marty Bruns.  Motion carried.

Bob Rampulla moved the approval of the following consent agenda items: Approval of bills; Minutes of  Meetings: Regular Meetings October 3, 2012, Special Meeting October 26, 2012; Work Session October 1, 2012; Receive & File Minutes of Boards/Commissions/Committees: Board of Adjustment October 9, 2012; Library October 11, 2012; Parks and Recreation Commission October 9, 2012; Planning and Zoning Commission September 24, 2012 and Water Board October 16, 2012; Approval of renewal-Class E Liquor License (LE) w/ carryout beer & wine for Fareway Stores, Inc. at 885 Miller Road, Effective November 16, 2012; Mayor’s Report, second by Bob Wheeler.  Motion carried.
Citizen’s Input
Mayor Theis instructed citizens who were present regarding the rezoning of property located at 1450 Robins Road, from A (Agriculture) to C-4 (Central Service District) requested by Burd Family Limited Partnership that they would be allowed three (3) minutes each to present any new information during the Citizen’s Input portion of the meeting.  No new comments were offered.
City Attorney, Mark Parmenter addressed Council and citizens present in regards to the petition received outside of the public hearing held on October 3, 2012.  Parmenter also addressed the Community Development Department internal form that was completed by the rezoning applicant and contained incorrect zoning information and date and was inadvertently attached to the notification letters sent out to the property owners within 200 and 500 feet of 1450 Robins Road.  Parmenter provided legal opinion as follows:

· Iowa Code 4.14.5 states that a petition must be filed with the City Clerk before or on the date of the original public hearing in order to be considered timely filed.  

· The notification letters, public hearing notice and all documents submitted in the packets for the Planning and Zoning Commission and City Council contained the correct zoning information.
· Proper notification was given to the public including public notice in the paper and notification letters sent out to residents within 200 and 500 feet of the rezoning request

· A public hearing was held and the ordinance was read three times by City Council

· The City is not obligated to start the rezoning process over
Linn County Housing Fund Presentation – John Harris and Tracey Achenbach

Tracey Achenbach presented the following information on the Linn County Housing Fund: 

· The Housing Fund was established in 2007 around the time of the flood and certified by the Iowa Finance Authority
· The Board is comprised of 13 members representing private business, service providers, housing organizations, interested citizens, and governmental entities
· Secure public and private funds to enhance Housing Fund revolving loan fund
· Offer grant and loan funding to organizations and individuals who develop or improve affordable housing throughout Linn County
· Striving to make these as loans and not grants
· Increase housing opportunities for lower and moderate income households
· Requires local match
· $224,000 granted this year
· $23,000 dedicated to extremely low income
Accomplishments:

· Secured over $1.3 million in State Housing Trust Fund program awards since 2008
· Received over $250,000 in Federal Home Loan Bank Affordable Housing program awards
· Awarded over $1.2 million since 2008
· Over $600,000 awarded for new construction or rehabilitation of existing housing
· Since 2008, nearly 20 different organizations or housing providers and over 600 households in Linn Country have benefited from the Linn County Housing Fund
Tracy Achenbach stated that funding applications are due in November and then again in March and April of 2012.  Achenbach added she was not asking for funding, she just wanted to spread the word of their services in the community.
Tax Increment Financing Presentation –Maggie Burger, Speer Financial

Maggie Burger reviewed the City’s Tax Increment Financing Report that consisted of General Obligation Debt with $19,695,000 of total outstanding principal; T.I.F. Rebate Obligation for FY 2014 with total rebates of $451,756.35; total rebate obligation through 2023 is $156,856.35; TIF Revenue Abatement FY-14 to certify December 1 is $2,026,940.11, debt service principal and interest is $1,575,183.76; Review of General Obligation Debt Capacity as follows: 

-Assessed valuation (100%) GO Bond capacity FY 12-13     $507,802,643
-Statutory GO debt limit @5% of 100% value                            25,390,132
-Bonds Outstanding                                                                     19,695,000
-TIF Rebate Agreements Outstanding                                           1,072,500
-Bonds paid (during fiscal year)                                                    2,300,000
-TIF Rebates (paid)                                                                           370,900
-Bond Issue (TIF Rebates-annual appropriations)                            112,000
-Remaining GO Debt Capacity (not obligated)                             7,181,532   

-% of capacity remaining                                                                   28.28% 

-GO Contingency Reserves (% of GO Capacity 20%)                  5,078,026
-Total GO Capacity-Less contingency reserve                              2,103,506
*Percent increase for property valuation projection is 1%.

Ordinance #734 regarding the rezoning of property located at 1450 Robins Road, from A (Agriculture) to C-4 (Central Service District) requested by Burd Family Limited Partnership

The 2nd reading of Ordinance #734 regarding the rezoning of property located at 1450 Robins Road, from A (Agriculture) to C-4 (Central Service District) Requested by Burd Family Limited Partnership was passed at the October 17, 2012 Council meeting.  
The following three (3) pieces of correspondence in opposition to the rezoning request were received after the 2nd reading and prior to this Council meeting and was included in the Council packet:

· Petition received October 26th containing 50 signatures in opposition of the rezoning request.

· Letter of opposition from Ted and Linda Martin, 340 Daws Road received October 30th - noted in their letter that one of the reasons they were opposed to the rezoning is due to the rezoning application containing incorrect zoning information and date 

· Formal written complaint from Sandy McVicker, 1390 Robins Road received October 29th - due to the rezoning application containing incorrect zoning information and date; requested the rezoning process be started over

Bob Wheeler moved the 3rd reading of Ordinance #734, second by Dick Olson.  Motion carried.
Dick Olson moved the adoption of Ordinance #734 regarding the rezoning of property located at 1450 Robins Road, from A (Agriculture) to C-4 (Central Service District) Requested by Burd Family Limited Partnership, second by Dennis Norton.  
Roll call vote: 

AYES: Marty Bruns, Dennis Norton, Bob Rampulla, Dick Olson, Bob Wheeler
NAYS: None
Ordinance #734 adopted.

PUBLIC HEARING – regarding the proposal to enter into a Development Agreement with Iowa Stone Supply, LLC (formerly known as Legacy Stone of Eastern Iowa, LLC) and BJP Investments, LLC located at 1530 Stamy Road
After the agenda was published and posted, City Staff was made aware that Legacy Stone of Eastern Iowa, LLC changed its name to Iowa Stone Supply, LLC.  The Development Agreement relflect the change of name and the agenda was amended on November 6th to reflect this change.
Mayor Theis opened the public hearing regarding the proposal to enter into a Development Agreement with Iowa Stone Supply, LLC (formerly known as Legacy Stone of Eastern Iowa, LLC) and BJP Investments, LLC located at 1530 Stamy Road at 7:28 P.M. 
Brad Potter of Legacy Stone displayed a building rendition and presented information on behalf of the company as follows:

· Business currently located at 1709 Boyson Road
· They are growing and the new 10,800 square foot showroom/warehouse building will be located in the Tower Commerce subdivision at 1530 Stamy Road

· When they started two years ago they had two people.  There are currently six employees and they have plans to hire two more sales positions

· Revved up inventory levels
There were no additional written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:32 P.M.
In the proposed Development Agreement (the “Agreement”) by and among the City, the Developer and the Owner agrees to construct certain minimum improvements as defined in the Agreement on certain real property located within the Hiawatha Urban Renewal Area as defined and legally described in the Agreement and consisting of the construction of an approximately 10,800 square foot showroom/warehouse building on the Development Property together with all related site improvements as outlined in the proposed Development Agreement.
The Agreement further proposes that the City will make up to five (5) consecutive annual payments of Economic Development Grants consisting of 75% of the Tax Increments generated by the construction of the Minimum Improvements to Developer, not to exceed $21,000 in any year, under the terms and following satisfaction of the conditions set forth in the Agreement.  One of the obligations of the Developer relates to employment creation and retention.

Marty Bruns presented RESOLUTION #12-257 approving and authorizing execution of a five (5) year Development Agreement by and between the City of Hiawatha, Iowa Stone Supply, LLC (formerly known as Legacy Stone of Eastern Iowa, LLC) and BJP Investments, LLC, second by Dick Olson.
Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Marty Bruns, Dennis Norton, Dick Olson
NAYS: None
Resolution #12-257 approved. 

PUBLIC HEARING - regarding the Capital Improvement Plan for FY 13-17 

Mayor Theis opened the public hearing regarding the Capital Improvement Plan for FY 13-17 at 7:33P.M. 
There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:33 P.M.
Funding sources for the CIP FY 2013 include:

· $10,000 Water

· $50,000 Sewer
· $0 Road Use
· $0 Storm Sewer

· $1,692,000 GO Bond

· $610,000 Tax Increment Financing Bond

· $940,444 State or Federal funding

· $279,000 Local Option Sales Tax dollars

· $0 Special Assessment

· $1,497,000 Previously issued bonds

· $5,078,444 Total of all funding sources

Dick Olson presented RESOLUTION #12-258 approving & placing on file the Capital Improvement Plan for FY 2013-2017, identifying estimated capital expenditures & funding sources for the City of Hiawatha for a five-year period, second by Dennis Norton.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Marty Bruns, Bob Rampulla, Dennis Norton
NAYS: None
Resolution #12-258 approved. 

Authorizing staff to proceed with Requests for Quotations for the purchase of firefighter personal protective equipment (turnout gear) for the Fire Department 

Fire Chief, Mike Nesslage requested Council authorization in proceeding with Requests for Quotations for the purchase of thirty-one (31) sets of fire fighter personal protective equipment (turnout gear) to replace old equipment and purchase new gear for additional members added to the Fire Department.  

The Fire Department roster has grown to almost 60 people and there are a large number of sets of gear over 10 years old that will need to be retired.
Due to budget restraints in FY 2012, the last purchase of turnout gear was made in July 2010 (FY 11).  In FY 2013, there is again no budget to purchase protective gear when typically the Chief budgets for 8-10 sets of gear per year.

Nesslage requested the use of available Local Option Sales and Service Tax (LOSST) dollars in the amount of $60,000.00 for the purchase of thirty-one (31) sets of fire fighter turnout gear to cover the Fire Department thru FY 2016. 
Marty Bruns presented RESOLUTION #12-259 authorizing staff to proceed with the solicitation of quotations for thirty-one (31) sets of Fire Fighter Turnout Protective Gear utilizing Local Option Sales and Service Tax (LOSST) dollars in an amount not to exceed $60,000.00, furnishing the Fire Department with protective gear through FY 2016, second by Dennis Norton.
Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Marty Bruns, Dennis Norton, Dick Olson
NAYS: None
Resolution #12-259 approved. 

Approving one (1) permanent Storm and Drainage Easement for property owned by Pines at Turtle Creek, LLC

The approval of one (1) permanent Storm and Drainage Easement for property owned by Pines at Turtle Creek, LLC is due to a request from the future property owner of Lot 10 of Pines at Tuttle Creek First Addition for the ability to purchase a portion of the property that was not platted with the First Addition due to the annexation issues with the 30 foot gap at the south end of the property.

City Engineer, Dick Ransom recommended before recording the plat of survey to accomplish the request from the future property owner, an existing ten (10) foot storm sewer and drainage easement on lot 10 be extended across a corner of the parcel to be added to Lot 10. Pines at Turtle Creek, LLC current owner of the property completed the easement and it is ready to be accepted by the City and recorded in the office of the Linn County Recorder so it is in place when the property is transferred to the new lot owner.
Bob Rampulla presented RESOLUTION #12-260 accepting the permanent storm & drainage easement requirements as described in the agreement between the City of Hiawatha & Pines at Turtle Creek, LLC, for the purpose of constructing, reconstructing & maintaining said storm drainage facilities upon & under the real property owned by Pines at Turtle Creek, LLC, & for consideration of $1.00 duly paid & acknowledged for said easement & further authorize the Mayor & City Clerk to execute the Permanent Easement for Storm Sewer & Storm Water Drainage & Permanent Easement for Storm Sewer & Storm Water Drainage Agreement be recorded in the Office of the Linn County Recorder & thereafter filed with the City Engineer, second by Bob Wheeler.

Roll call vote: 

AYES: Dennis Norton, Bob Wheeler, Bob Rampulla, Dick Olson, Marty Bruns
NAYS: None
Resolution #12-260 approved. 

Accepting Improvements and Approving Maintenance Bonds - Croell’s First Addition
City Engineering, Hall and Hall Engineers provided construction observation for the public improvements in Croell’s First Addition.

Based on the observations City Engineer, Dick Ransom certified that the public improvements including sanitary sewer, storm sewer & paving improvements were constructed in compliance with the plans and specifications and recommends acceptance.

Four (4) year maintenance bonds for sanitary sewer, storm sewer & paving have been received in the Clerk’s office.

Bob Wheeler presented RESOLUTION #12-261 accepting the sanitary sewer, storm sewer & paving improvements in Croell’s First Addition in the City of Hiawatha, second by Dick Olson.

Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla, Bob Wheeler, Dennis Norton
NAYS: None
Resolution #12-261 approved. 

Final Plat Croell’s First Addition
On September 24, 2012, the Planning and Zoning Commission reviewed and made recommendation to Council for approval of the Final Plat for Croell’s First Addition containing one (1) lot.
City Engineer, Dick Ransom and Hiawatha Water Superintendent, Carl Ransford reviewed and recommend approval of the final plat.  
Bob Wheeler presented RESOLUTION #12-262 approving the final plat of Croell’s First Addition to the City of Hiawatha, Linn County, Iowa containing one (1) lot, second by Dick Olson.

Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla, Bob Wheeler, Dennis Norton
NAYS: None
Resolution #12-262 approved. 

Final Plat MJS First Addition 

On October 29, 2012, the Planning and Zoning Commission reviewed and made recommendation to Council for approval of the Final Plat for MJS First Addition containing one (1) lot.

City Engineer, Dick Ransom and Hiawatha Water Superintendent, Carl Ransford reviewed and recommend approval of the final plat.  

Dennis Norton presented RESOLUTION #12-263 approving the final plat of MJS First Addition to the City of Hiawatha, Linn County, Iowa containing one (1) lot, second by Dick Olson.

Roll call vote: 

AYES: Dennis Norton, Marty Bruns, Dick  Olson, Bob Wheeler, Bob Rampulla
NAYS: None
Resolution #12-263 approved. 
Approving and authorizing execution of an agreement granting the City of Hiawatha access for maintenance with assessment of 100% of costs back to the owner in the event the owner fails to maintain a storm water detention basin located on an unplatted parcel owned by Tower Commerce Center, Inc. 

Approval of an agreement between the City of Hiawatha and Tower Commerce Center, Inc. covers maintenance of the storm water detention basin located on an unplatted parcel of land owned by Tower Commerce, Inc., serving Iowa Stone Supply, LLC (formerly known as Legacy Stone of Eastern Iowa, LLC) and Squaw Creek Millwork.

The agreement grants the city access for maintenance of the storm water detention basin in the event the owner fails to maintain it and provides for the assessment of 100% of the costs of maintenance back to the property owner.

Upon approval, the agreement will be recorded in the office of the Linn County Recorder and will remain in effect with any future sale of the property. 
Dick Olson presented RESOLUTION #12-264 approving the terms & conditions as described in the agreement between the City of Hiawatha & Tower Commerce Center, Inc., for the purpose of granting the City access to maintain, repair, construct, or reconstruct the storm water detention basin & assess 100% of the cost of said maintenance to the owner of the real property legally described above, & further authorize the Mayor & City Clerk to execute the Agreement to Maintain Storm Water Detention Basin & said Agreement be recorded in the Office of the Linn County Recorder & thereafter filed with the City Engineer, second by Bob Rampulla.
Roll call vote: 

AYES: Dennis Norton, Dick Olson, Marty Bruns, Bob Wheeler, Bob Rampulla
NAYS: None
Resolution #12-264 approved. 

Clymer Road Storm Sewer Extension Project Pay Estimate #1

City Engineer, Dick Ransom reviewed and recommends Pay Estimate #1 for the 2012 Clymer Road Storm Sewer Extension Project with payment instructions as follows:

· Payment made to Dave Schmitt Construction Company of Cedar Rapids in the amount of $34,427.01 which pays approximately 44% of the completed contract work

Accomplishments during the month of October:

· Storm Sewer installation and water service relocations completed

Dennis Norton presented RESOLUTION #12-265 approving application for Pay Estimate #1 for the Clymer Road Storm Sewer Extension Project FY2012, and direct City Clerk to make payment to Dave Schmitt Construction Company of Cedar Rapids, Iowa in the amount of $34,427.01, second by Bob Wheeler.
Roll call vote: 

AYES: Bob Rampulla, Dick Olson, Marty Bruns, Bob Wheeler, Dennis Norton
NAYS: None

Resolution #12-265 approved. 

North Center Point Road from Stamy Road to Tower Terrace Road Lighting Improvements  Project Pay Estimate #5 
City Engineer, Dick Ransom reviewed and recommends Pay Estimate #5 for the 2012 North Center Point Road from Stamy Road to Tower Terrace Road Lighting Improvements Project with payment instructions as follows:

· Payment made to Voltmer, Inc of Decorah in the amount of $4,462.72 which pays approximately 90% of the completed contract work
· This pay application pays the remaining portion of the bid quantities for circuits and handholes
Dick Olson presented RESOLUTION #12-266 approving application for Pay Estimate #5 for the North Center Point Road from Stamy Road to Tower Terrace Road Lighting Improvements Project FY2012, and direct City Clerk to make payment to Voltmer, Inc of Decorah, Iowa in the amount of $4,462.72, second by Bob Rampulla.
Roll call vote: 

AYES: Dennis Norton, Bob Wheeler, Bob Rampulla, Dick Olson, Marty Bruns
NAYS: None

Resolution #12-266 approved. 
Note: the City will hold balance of funds until corrections are made to concrete street due to core cuts and sunken trenches; will review in spring.

Engineer Succession Planning Plan of Improvement – Job Description and Pay Rate for Part Time In-House Engineering Coordinator

On October 3, 2012, Council authorized staff to proceed with Item #’s 1, 2, 3 and 4 of the Engineer Succession Planning Plan of Improvement for engineering services at the City of Hiawatha as outlined below:

1. Implement a succession plan- the current City Engineer plans to retire in two years.

2. Hire a separate inspector/manager for projects.  This position would not be a fulltime position and would be without benefits. Hours would obviously fluctuate because it would be very project specific.

3. Hire a 29 hour a week or less Engineering Coordinator to provide professional services for general engineering, improve communications and aid in the process of succession planning. This portion of the plan is subject to a nine (9) month study to determine the benefits to the City of Hiawatha.

4. New projects would go to new engineering firm and give the City the ability to experience other firms work quality, communication skills and build relationships.  This portion of the plan is subject to a nine (9) month study to determine the benefits to the City of Hiawatha.
City Clerk, Kim Downs presented and requested approval of the completed job description and pay rate for a part-time Engineering Coordinator position approved in Engineer Succession Planning Plan of Improvement Item #3 as outlined below:

Engineering Coordinator Position

After discussion with staff including Dick Ransom and review of sample City Coordinator positions we have put together a detailed job description that provides a format of responsibilities.  The tasks consist of general engineering along with review of project resolution and change orders.  The Engineering Coordinator position will also administer Item #4 on the Engineer Succession Planning Plan of Improvement listed above.

Please note if we find a task performed is not the most effective use of this position, we will adjust the task list accordingly to fit the City’s needs.  

This position will have a nine (9) month trial period to be reviewed and analyzed to determine the benefits provided to the City.  At the end of the trail period we will provide the Council with a report on the effectiveness of the position, added value and cost savings or lack thereof.

The Engineering Coordinator will be an hourly position consisting of 29 hours a week without benefits.  The pay rate as discussed at previous Council meeting was $30.00 an hour.  In order to fit this position in the City’s pay plan, the Clerk’s office would like to set the pay rate at a group and grade of E 2-8 which is $30.20 hourly.  

We will begin advertising upon Council approval through the Gazette, Iowa Workforce, City website and the League of Cities classifieds.  Posting of the job advertisement at city hall is also required.

The Engineering Coordinator position will occupy the first office on the third floor of city hall in order to have access to computers, other equipment and clerical support.
Downs explained to Council that the Engineering Coordinator job description required a few additional modifications as recommended by Dick Ransom which were not added to the draft copy in the packet.  
The amendments are as follows:

1. In the Class Summary section delete electrical, plumbing, mechanical codes; housing and property maintenance and nuisance abatement codes from basic understanding requirements
2. Add Essential Duties Item #20. Engineering Coordinator will fulfill the duties of City Engineer as established by City Code

3. In the Knowledge, Skills and Abilities section delete bullet State and municipal building, plumbing, electrical, mechanical and sign codes

Council member, Marty Bruns questioned why we would not want the Engineering Coordinator to be familiar with electrical, plumbing, mechanical and housing codes.  City Engineer, Dick Ransom explained that typically housing inspection and items need to be done by a certified inspector with expertise in electrical components; it would be a cross purpose.

Dick Olson presented RESOLUTION #12-267 approving the job description & hourly starting rate of $30.20 without benefits & a starting date in 2012 for the part-time in-house Engineering Coordinator for the City of Hiawatha, second by Dennis Norton.
Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Wheeler, Dennis Norton, Bob Rampulla
NAYS: None

Resolution #12-267 approved. 
Engineer Succession Planning Plan of Improvement – Job Description and Pay Rate for Part Time In-House Construction Observer
City Clerk, Kim Downs requested approval of the completed job description and pay rate for a part-time Construction Observer position approved in Engineer Succession Planning Plan of Improvement Item #2 as outlined below:

Construction Observer Position

Additionally we have prepared the Construction Observer job description, authorized by Item #2 of the Engineer Succession Planning Plan of Improvement.

This job description provides the task to observe our construction projects enabling us a bit more control over our projects.  This position will work closely with the Project Engineer and contractor providing a watchful eye over the project and keeping the City informed of necessary changes to the scope of work and much more.

This position will also be part-time consisting of 29 hours a week without benefits.  The pay rate discussed at a previous Council meeting was $20.00 an hour.  In order to fit this position in the City’s pay plan, the Clerk’s office would like to set the pay rate at a group and grade of D1-1 which is $20.91 hourly.  This position will not be advertized until after the first of the year due to our current projects winding down.  In speaking with Dick Ransom, the RISE N Center Point Road project would be ideal to implement the use of the Construction Observer.

There are two options for placement of the Construction Observer position.  This individual can either occupy a desk on the main level of city hall or occupy the second office on the third floor of city hall in order to have access to computers, other equipment and clerical support.

Staff will continue to work with other staff and Dick Ransom on putting together additional steps for the Engineer Succession Planning Plan as we move forward with the two (2) positions.

Downs explained to Council that the Construction Observer job description required a few additional modifications as recommended by Dick Ransom which were not added to the draft copy in the packet.  

The amendments are as follows:

1. In the Class Summary section replace shall provide construction inspection with shall provide construction observation
2. In the Distinguishing Characteristics section delete this position could be filled as a consultant

Dick Olson presented RESOLUTION #12-268 approving the job description & hourly starting rate of $20.91 without benefits & a starting date after January 1, 2013 for the part-time in-house Construction Observer for the City of Hiawatha, second by Bob Wheeler.
Roll call vote: 

AYES: Dennis Norton, Bob Wheeler, Bob Rampulla, Dick Olson, Marty Bruns
NAYS: None

Resolution #12-268 approved. 
Federal Aid Grade Crossing Surface Repair Force Account Agreement for the construction of surface improvements at the railroad crossing on Emmons Street between the City of Hiawatha, Chicago, Central and Pacific Railroad Company, and the Iowa Department of Transportation and authorizing the Mayor to sign the agreement on behalf of the City

The Federal Aid Grade Crossing Surface Repair Force Account Agreement for the construction of surface improvements at the railroad crossing on Emmons Street between the City of Hiawatha, Chicago, Central and Pacific Railroad Company, and the Iowa Department of Transportation provides for replacing the current wood surface and extension of the rubber surface across the sidewalk areas.  
This agreement is part of a federal program that pays 60% of the cost of the improvement and the railroad and the city split the other 40%.  The 20% City share is $14,146.60.  The cost estimate for the Emmons Street work is $70,733.00.  
City Engineer, Dick Ransom reviewed and recommends approval of the agreement and explained in his memo that additional work was listed in the agreement including tapers to match the rise of the rails as they are adjusted and reviewing and possibly implementing additional drainage work at or near the crossing.
A cost of $47,500.00 was identified in previous Capital Improvement Plan (CIP) budgets.  This cost included all of the work including the City’s share.  Ransom still believes this will cover the costs for the project.  

Bob Rampulla presented RESOLUTION #12-269 approving the agreement between the City of Hiawatha, Chicago, Central & Pacific Railroad Company, & the Iowa Department of Transportation to repair the at-grade railroad crossing located on Emmons Street & directing the Mayor to sign the agreement; this agreement is part of a federal program that pays 60% of the cost of the improvement and the railroad and the city split the other 40%.  The 20% City share is $14,146.60.  The cost estimate for the Emmons Street work is $70,733.00, second by Dennis Norton.

Roll call vote: 

AYES: Marty Bruns, Dick Olson, Dennis Norton, Bob Rampulla, Bob Wheeler
NAYS: None

Resolution #12-269 approved. 
Federal Aid Grade Crossing Surface Repair Force Account Agreement for the construction of surface improvements at the railroad crossing on N Center Point Road between the City of Hiawatha, Chicago, Central and Pacific Railroad Company, and the Iowa Department of Transportation and authorizing the Mayor to sign the agreement on behalf of the City

The Federal Aid Grade Crossing Surface Repair Force Account Agreement for the construction of surface improvements at the railroad crossing on N Center Point Road between the City of Hiawatha, Chicago, Central and Pacific Railroad Company, and the Iowa Department of Transportation provides for modifications to the railway and roadway approach and replacement of existing sidewalks and/or recreational trails.  

This agreement is part of a federal program that pays 60% of the cost of the improvement and the railroad and the city split the other 40%.  The 20% City share is $21,320.00.  The total cost estimate for the N Center Point Road work is $106,600.00.  

City Engineer, Dick Ransom reviewed and recommends approval of the agreement and explained in his memo that additional work should not be required for this part of the crossing improvement.  The rest of expense is included in the Revitalize Iowa Sound Economy (RISE) project currently under design.
Marty Bruns presented RESOLUTION #12-270 approving the agreement between the City of Hiawatha, Chicago, Central & Pacific Railroad Company, & the Iowa Department of Transportation to repair the at-grade railroad crossing located on N Center Point Road & directing the Mayor to sign the agreement; this agreement is part of a federal program that pays 60% of the cost of the improvement and the railroad and the city split the other 40%.  The 20% City share is $21,320.00.  The total cost estimate for the N Center Point Road work is $106,600.00, second by Dennis Norton.
Roll call vote: 

AYES: Bob Wheeler, Marty Bruns, Bob Rampulla, Dennis Norton, Dick Olson
NAYS: None

Resolution #12-270 approved.
Accepting the placement of two (2) LED street lights in the Tower Commerce Center Fifth Addition along Stamy Road

When the final plat for Tower Commerce Center Fifth Addition was approved on September 19, 2012, the city was also negotiating with Tower Commerce Center LLC representatives regarding an assessment for the installation of underground wiring in connection with the Stamy Road from North of Kacena Road to Tower Terrace Road Underground Electric Improvements Project.  
Due to the underground electrical improvements being considered, the normal street light requirements were not addressed with the final plat approval.  Now that the underground improvements have been resolved, the placement of street lights on Stamy Road as a part of the fifth addition can be completed.

City Engineer, Dick Ransom contacted Tower Commerce Center LLC and Jon Dusek agreed to pay for the purchase and installation of two (2) 35’ exposed aggregate concrete poles w/ mast arm and LED 100 Watt equivalent fixture street lights in the amount of $1,914.00 ($975.00 each); this cost may increase if a conductor and installation of conductor or transformers is required.  
The City will be required to pay a monthly fee to Alliant Energy upon installation.

Dick Olson presented RESOLUTION #12-271 authorizing the installation of two (2) 35’ exposed aggregate concrete poles w/ mast arm & LED 100 Watt equivalent fixture street lights located in the Tower Commerce Center Fifth Addition along Stamy Road with the cost of the purchase & installation being paid for by the developer & approving a monthly fee with Alliant Energy to be paid by the city, second by Bob Wheeler.

Roll call vote: 

AYES: Dick Olson, Bob Rampulla, Bob Wheeler, Marty Bruns, Dennis Norton
NAYS: None

Resolution #12-271 approved.
Approving and placing on file the FY11-12 Annual Financial Report
Finance Director, Cindy Kudrna requested Council approval & placing on file the FY11-12 Annual Financial Report with a June 30, 2012 total ending fund balance of $7,243,850 and General Fund ending balance of $772,694. 
Upon approval Kudrna will forward required documents to the Office of Auditor of State, State of Iowa, and provide appropriate publication as required by law.
Dennis Norton presented RESOLUTION #11-272 approving & placing on file the FY11-12 Annual Financial Report with a June 30, 2012 ending fund balance of $7,243,850, second by Marty Bruns.

Roll call vote: 

AYES: Dennis Norton, Dick Olson, Bob Wheeler, Marty Bruns, Bob Rampulla
NAYS: None

ABSENT: Bob Wheeler

Resolution #12-272 approved. 

Flexible Benefits Plan Renewal for the 2013 plan year with Wellmark Blue Cross Blue Shield 
City Clerk, Kim Downs requested Council approval in renewing the City’s Wellmark Blue Cross Blue Shield Flexible Benefits Plan for calendar year 2013.  Employees have been able to take advantage of this benefit that allows pre-tax contributions to be allocated toward unpaid medical and dental expenses, prescriptions and dependent care since July of 2010.  The plan is renewable on a yearly basis from January 1st – December 31st.

Bob Rampulla presented RESOLUTION #12-273 authorizing the Flexible Benefits Plan Renewal for the 2013 plan year with Wellmark Blue Cross Blue Shield & direct the City Clerk’s office to administrate the plan, second by Dennis Norton.

Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Dennis Norton, Dick Olson, Marty Bruns

NAYS: None

Resolution #12-273 approved. 

Possible Closed Session as per Iowa Code 21.5(j) to Discuss the Purchase of Particular Real Estate 
Bob Rampulla moved to go into closed session as per Iowa Code 21.5(j) to discuss the purchase of particular real estate at 7:47 P.M., second by Bob Wheeler.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Bob Rampulla, Dick Olson, Marty Bruns
NAYS: None
Motion carried.
Bob Rampulla moved to go out of closed session and enter into regular session at 9:00 P.M., second by Bob Wheeler.
Roll call vote: 

AYES: Bob Wheeler, Dennis Norton, Bob Rampulla, Dick Olson, Marty Bruns 

NAYS: None
Motion carried.

Discussion/Possible Action Regarding the Purchase of Particular Real Estate 
No action was needed at this time regarding the purchase of particular real estate.
Bob Rampulla moved to adjourn the meeting at 9:00 P.M., second by Bob Wheeler. Motion carried. 

____________________________
                                                                                                
Thomas A. Theis, Mayor 


            
ATTEST: ________________________

    Kim Downs, City Clerk                                          
