Hiawatha Park & Recreation Commission

Regular Meeting

November 11, 2008

Chairperson Deb Theis called the meeting to order at 6:00 p.m. in the Hiawatha Council Chambers  Present: Joe Helle, Deb Theis and Larry Eveland  Absent: Rick Nash and Bill Hornett  Guests: Dan Hoffman
Motion by Larry Eveland, second by Joe Helle, to approve the agenda.  Motion carried.
Motion by Joe Helle, second by Larry Eveland, to approve October 14, 2008, minutes.  Motion carried.

FY10 AND AMENDMENT OF FY09 PARKS, RECREATION AND COMMUNITY CENTER BUDGET
The Commission made discussed the FY10 budget and amendment of the FY09 budget. The following changes were made:
PARKS
001-430-6310 BLDG & GROUND REPAIR & MAINTENANCE  $8900

This is for repairs on buildings, the annual cost of putting playground wood chip surface around/under our playground equipment, etc.

001-430-6331 VEHICLE MAINTENANCE SUPPLIES (parts)  $400

With adding an additional vehicle last year our vehicle maintenance needs to be increased.

Amend FY09 to cover cost of new tires and rims for Parks Truck. $1200

001-430-6332 VEHICLE/EQUIP REPAIR AND MAINT. (contracted repairs) $700 

Increase to cover costs of vehicle equipment and repairs

Amend FY09 to cover costs of vehicle repairs and maintenance $700

001-430-6371 UTILITIES  $5500

Increase to cover utilities increasing.

Amend FY09 to $5500 to cover increasing costs of utilities. 

001-430-6432 CONSIGNMENT TICKET SALES  $8400

Payment for Adventure Land and IPRA for amusement park tickets sold, we are reimbursed for our ticket cost and make $1 on each ticket sold (estimated $500). 

Increase $400 to show continuing demand.

001-430-6493 SPECIAL EVENTS   $11,000

Decrease $2000 - 4 concerts in the park ($4000), Easter Egg Hunt, kids movie night($500), $5000 donation for Hog Wild Days, holiday festival, new bike rodeo and parade, and various Advertising Costs for new programs

Decrease $2000 to come closer to actual costs - $11,000
001-430-6507 OPERATING SUPPLIES & MISC (cleaning supplies) $5000

Increase $200 – additional park cleaning supplies with an increase of park usage.

Amend – Increase to $4400 for additional cleaning supplies

RECREATION

001-440-6498 CONTRACTED FITNESS  $700

This is to pay any contracted instructors or organizations. We make$2-$3 for each tennis lesson taught at Westfield Tennis. 
Amend to cover increase in lessons $650

COMMUNITY CENTER – 

001-460-6493 COMMUNITY CENTER REFUND  $1200

This covers refunding Community Center rentals that cancel their reservation.

Amend to relate what’s been used this year - $1200

001-460-6499 MISC CONTRACTUAL  $3000
This is put back in this year’s budget for regular weekend cleaning of the Community Center. 

Amend to $1000

Motion by Larry Eveland, second by Joe Helle, to recommend to City Council to approve the amended FY09 and FY10 Parks, Recreation and Community Center budget. Motion carried. 

PARK PAVILION RENTALS OVER CAPACITY

The park pavilion rentals have increased this year, along with an increase in the amount of people attending the rentals. We are seeing parties of 200-300 people in a pavilion with a capacity of 80-100. Angie Cole presented a Special Events Application that we created from documentation from Coralville, Cedar Rapids, Iowa City, Clinton and Sioux City. The Commission made several changes to the document and asked the Park and Recreation Director, Angie Cole to make these changes for the December meeting. 

KIDS MOVIE NIGHT

 Deb Theis and Larry Eveland said they would be able to help at the November Kids Movie Night. Larry Eveland said he would pick up supplies. Commission also noted 2009 dates scheduled for Fridays: January 16th, February 13th, September 18th, October 16th, and November 20th. 
ADDITIONAL:
Angie Cole presented a request from Rick Sizemore of Hiawatha Kids League which show bids for the purchase of bleachers for Diamond 4 and the 1st base side of Diamond 2, that would be 3 total at a cost of 997.90 ea. Total cost would be 2991.00. Also included is a price on paint and primer needed to repaint the dugouts that are being upgraded. Total cost 845.00. 
We are also still in the process of getting bids on reroofing some of the dugouts, these will be presented upon receipt of bids from contractors. Alot of contractors are still busy with flood victims.

The Hiawatha Kids League has been doing alot of improvements on the dugouts as they are about 20 years old. Removing and replacing rotten wood and siding to make sure the children in our community have a safe place to play ball and to help beautify the Park. The Commission agreed these were good improvements to be made and asked Angie Cole to check to see if the funds could be taken out of the Capital Improvement Plan for this year and follow-up with Rick Sizemore. 

Angie Cole presented playground equipment options for Fay M. Clark Memorial Park from Boland Recreation. Boland Recreation showed 2 options. The Commission liked the fossil bluffs climber and top of the typhoon slide in option 1 but liked the look of option 2 better. The options have two spans of area needed, Angie said she would do some measuring at Fay M. Clark Memorial Park to see how much area we have to work with. Commission asked that this item be placed on the next agenda. 

Angie Cole reported that the holiday parade would be held December 12th. Joe Helle agreed to help with this event again. 

 

Motion by Joe Helle, second by Larry Eveland, to adjourn at 7:07 p.m.   Motion carried.








Debra Theis, Chairperson

ATTEST:  Angela A. Cole, Park and Recreation Director
