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The third annual Briarwoods Retreat began at 5:30 P.M. Members present: Council members Dick Olson, Nancy Melsa, Marty Bruns, Linda Bendixen and Bob Rampulla.  Staff present: Finance Director, Cindy Kudrna; Park & Recreation Director, Angie Cole; Fire Chief, Mike Nesslage; Police Chief, Dennis Marks; Community Development Director, Mark Powers; Water Superintendent, Carl Ransford; City Engineer, Dick Ransom; City Administrator, Gary Rogers; Board and Commission members present: Eddie Wheeler, Don Gabel, Richard Larson, Clarence Sampson, Don Mohler, Larry Eveland, Charlie Fridal, Joe Helle, Bonnie Galbraith, Troy Anderson, Mary Conrad, Brian Fanton, Dave Fisher, Deb Theis, Chris Goodman, Bruce Henthron and Rita Saylor.  

Fire Chief, Mike Nesslage provided a NIXLE presentation. NIXLE is a community information system and invited each of the members to register. 
Council member, Linda Bendixen provided 60th Birthday Celebration 2010 information.

City Administrator, Gary Rogers provided a power point presentation that identified Economic Development. 

The group shared ideas regarding Business Development and Recruitment they are as follows: 

· Sit down restaurant

· Assisted living for seniors (housing needs study)

· Hotel 

· Recreation Center 

· Small businesses along bike trail (specialty shops)

· Funeral home

· Flower shop

· Cost Cutters

· Movie Theater

· Retail e.g. Best Buy (something that would bring the whole community in)

· Aquatic Center-Year Round (e.g. Lost Island)
Discussed the importance of the Tower Terrace Interchange that would aid in Hiawatha’s stability as a growing community. Mayor Theis stated that the City will continue to lobby Washington D.C. In February they will lobby again in D.C. as a collective group with Marion, Robins, and Linn County as a comprehensive plan with several phases. 

The group discussed economic development competitiveness and the importance of marketing our own city. Other comments shared as follows: 

· Marion Chamber is breaking away from the Cedar Rapids Chamber, maybe the City of Hiawatha needs to re-establish our own or join with Marion. 

· Discussion regarding hostility between the City of Cedar Rapids and Hiawatha. The City of Cedar Rapids has lost businesses to Hiawatha in the past and has lost others due to the flood of 2008. 

· Hiawatha’s benefits because the city is close to the interstate, parking is available, and we are easy to find. 

· Tower Terrace Interchange and the extension of Edgewood Road is a must

· No more word on the Post Office, currently they are not on a list but their lease is up June 2010. 
· The City of Hiawatha needs to be proactive in marketing of themselves; by placing colored brochures at the airport and surrounding hotels. 

· The City uses the resources they have city website (economic development page), city newsletter, attends ribbon cuttings, presents plaque with gratitude, offers Tax Increment Financing, and an easy community to work with.
· The City’s Comprehensive Plan Update is being completed; statistically the City’s population grows during the day; more than those that leave at the end of the day. 

· Companies that have come to Hiawatha are able to expand in Hiawatha. Major companies call Hiawatha their home.

· Continued annexation possibilities

· Continue to move forward with the Town Center (Down Town District) idea; the need for city participation 

· Hiawatha is a positive community and has a lot to look forward to.

There being no further business council member, Rampulla moved to adjourn at 7:30 P.M. 

ATTEST: ___________________

                Kim Downs, City Clerk                                                                               
