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The Hiawatha City Council met in CIP Work Session on November 17, 2008. Mayor Theis called the meeting to order at 6:05 P.M. Council members present: Marty Bruns, Nancy Melsa, Linda Bendixen, and Bob Rampulla. Council member, Dick Olson  arrived at 6:08 P.M. Staff present: City Administrator Dave Van Dee; City Engineer, Dick Ransom; Assistant City Engineer, Andrew McGuire; Deputy City Clerk, Cindy Kudrna.
Bob Rampulla moved the approval of the agenda, second by Marty Bruns. Motion carried. 
Capital Improvement Plan (CIP) FY 2009-2013
City Administrator, Dave Van Dee began the meeting by focusing on an overview of the 2009-2013 Capital Improvement Plan. Van Dee stated that Fiscal Year 2009 is a critical year that allows for the completion of many major projects. For fiscal year 2010 the City would G.O. bond for approximately $783,919.00 and TIF for approximately $837,700.00 with notes nearing their end it will allow for the city to flatten their debt service levy.
Van Dee asked the council if they had any further questions. Council member, Bendixen asked, “When the council approves the CIP with the detail of projects included does that automatically give the go ahead to staff to proceed with those projects or will this projects come back to the council for approval? 
Van Dee replied stating, “No, each project would need to come back to the council for approval”. Van Dee additionally stated that if projects get shifted the funds projected for the cost of that project is reallocated with council approval.”
Council member, Bendixen asked how items are placed in the CIP, such as a new library.  Van Dee stated, “The CIP is considered a “wish list” of items that staff, city engineers, and/or council have asked to be included in the capital improvement plan, each of the items are imputed into the CIP and then budgeted accordingly.”  

Council member, Olson iterated Van Dee’s statement by saying, “Shortly after Dave Van Dee arrived, council members would say, I thought we were going to do a certain project and then someone would have to go dig out the documentation for the item, items would get lost and then have to be re-placed within the CIP.” Council member, Olson stated that the CIP is a tool that keeps projects on the fore front so that they don’t get lost in the shuffle. 

City Engineer, Dick Ransom reviewed the CIP Sanitary Sewer Projects along with the break down of cost and projected budget years. Projects discussed included the Robins Road sewer extension (Dry Creek trunk line), Dry Creek/Indian Creek Upgrade, manhole reconstruction, McCloud Upgrade, North Center Point Road sewer main extension, Northwest Service extension, and various sewer repairs and reconstruction projects. Ransom stated that each of the projects will aid the city in preparation for providing service connections, reduce infiltration, and demonstrate continued calibration between the communities.
Van Dee stated the goal of this CIP work session was to discuss each project listed and then in February the council will be asked to approve the CIP and the necessary bonding. 

Sewer Rate Study Discussion  
City Administrator, Dave Van Dee reviewed the 10-year financial history of the city’s sewer enterprise fund. The data presented showed sewer fund balances continually decreasing as the sewer capital projects are increasing. Van Dee explained the importance of an enterprise fund needing to support its operating and maintenance expenses. The current sewer rates are not providing enough revenue to maintain its operating and maintenance expenses. Van Dee stated that it is vital that the city council consider raising the sewer fees to equal the water fees, along with an annual rate increase. The city’s 2008 sewer rate study recommended an increase of 100% of its water fee.
Council asked for percentage increase figures (increments of a 100%) and sewer rate comparisons to the City of Marion and the City of Cedar Rapids along with maintenance cost estimate.   
Bob Rampulla moved to adjourn the meeting at 7:48 P.M., second by Linda Bendixen. Motion carried. 
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