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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on October 21, 2015. Mayor Tom 

Theis called the meeting to order at 5:30 p.m. Council members present: Dennis Norton, Bob Wheeler, Bob Rampulla, Dick Olson and Marty Bruns.  Staff present: City Attorney Mark Parmenter, Finance Director Cindy Kudrna, Deputy Clerk Kari Graber, Community Development Director Patrick Parsley, City Engineer John Bender, Fire Chief Mike Nesslage and Police Chief Dennis Marks. Guests: Mary Bennett, Doug & Deb Elsbury, Cindy Jennet, Boe & Gabe Svatek, Max Slater, Devin Lemke, Jake Carter, Alex Pulczinski, Jennidy Pulczinski, Keegan McRea, Bill Bennett, Randy Boyle, Tracy Bennett, Daniel Hoffmann, Jon Dusek, Aime Wichendahl, Jennifer Goodlove, Sean Casey and Kanishk Puranik. Note: Not all guests in attendance signed in. 

Bruns moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for October 2015; City Clerk’s Report for October 2015; Department Reports: Community Development, Fire, Library, Parks and Recreation, Police and Public Works, seconded by Wheeler. Motion carried. 

Citizens Input
Daniel Hoffmann reported a Field Day 2015 recap: The Hiawatha Station had the highest number of simultaneously transmitted signals of any Field Day Stations operating across the USA.  Hiawatha’s total contact numbers were the highest for all stations located in Iowa.  The groups satellite operators did make the most contacts of any satellite operation in the nation. Hoffmann said the group looks forward to doing this next year, plans are already being made for better antennas to help improve the ability to make contacts while minimizing interference with the other operators in the group.  This will provide a more practical experience in the case it is necessary to operate multiple modes in relatively close frequency ranges in a real disaster situation when normal communications methods have failed. Hoffmann thanked the City for allowing their group to conduct their communications exercise in Clark Park, and to all who came to visit.  Hoffmann said plans are being made for Field Day 2016 next June and we hope to see all of you stop by and visit.
Report from Council Members / Mayor / City Administrator
Council Member Bruns stated that he was an Eagle Scout, a father of an Eagle Scout and wanted to acknowledge and welcome Eagle Scout Troup 766. 
PUBLIC HEARING – to consider amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection by adding Item (CC.) Sherman Road. Vehicles traveling on Sherman Road shall stop at the intersection of Kacena Road
Mayor Theis opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection by adding Item (CC.) Sherman Road. Vehicles traveling on Sherman Road shall stop at the intersection of Kacena Road at 5:33 P.M. 
No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:34 P.M.
Olson moved the 1st Reading of ORDINANCE #846 amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection by adding Item (CC.) Sherman Road. Vehicles traveling on Sherman Road shall stop at the intersection of Kacena Road, seconded by Wheeler. Motion carried.

 Rampulla moved to waive the 2nd & 3rd readings of ORDINANCE #846, seconded by Norton. Roll call vote: AYES: Olson, Wheeler, Bruns, Rampulla, Norton. NAYS: None. Motion carried.  
Wheeler moved the adoption of ORDINANCE #846 amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection by adding Item (CC.) Sherman Road. Vehicles traveling on Sherman Road shall stop at the intersection of Kacena Road, seconded by Bruns. Roll call vote: AYES: Rampulla, Wheeler, Bruns, Norton, Olson. NAYS: None. ORDINANCE #846 adopted. 
Setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (1.) Through Streets (N.) changing Loggerhead Road to Edgewood Road, adding (P.) Todd Hills Road from East City Limits to West City Limits, and amending (2.) Stop Intersection adding (DD.) Forrest Meadow Lane. Vehicles traveling on Forrest Meadow Lane shall stop at Fitzroy Road

Rampulla presented RESOLUTION #15-238 setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (1.) Through Streets (N.) changing Loggerhead Road to Edgewood Road, adding (P.) Todd Hills Road from East City Limits to West City Limits, and amending (2.) Stop Intersection adding (DD.) Forrest Meadow Lane. Vehicles traveling on Forrest Meadow Lane shall stop at Fitzroy Road, seconded by Norton. Roll call vote: AYES: Bruns, Wheeler, Olson, Rampulla, Norton. NAYS: None. RESOLUTION #15-238 adopted.
Setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 15 Mayor §15.02 Powers and Duties and §15.03 Appointments 

Council Member Olson commented City Council has been talking about this since last September 23, 2014, it goes back to several City Administrators where the City had all departments reporting to the City Administrator. Olson also stated that he has complete confidence in Downs and the plans for the Police Chief and the Fire Chief to report to the Administrator was scheduled to occur by the end of year and this is why Council is completing this process now. Olson went on to state that the Mayor is the Chief Executive Officer of the City and the City Administrator has all other direct reports; this is a common structure for many cities. Cedar Rapids and Marion’s organizational charts were placed on the overhead for the audience and Olson explained the charts show all departments reporting to City Administrator then to Mayor/Council and Citizens at top. Olson noted Cedar Rapids’ organizational chart is simplified because they have so many departments and do not make mention of the Mayor. Olson said he is trying to make the purpose clear to everyone what Council is doing. Council has full confidence in Downs. Olson thanked Bill Bennett for putting information on his Facebook page. 

Council Member Norton stated that Kim and other city staff excelled at helping with issues and he is looking forward to working with new Mayor and new Council Member; Bill Bennett and Aime Wichtendahl.
Norton presented RESOLUTION #15-239 setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 15 Mayor §15.02 Powers and Duties and §15.03 Appointments, seconded by Rampulla. Roll call vote: AYES: Norton, Rampulla, Bruns, Olson, Wheeler. NAYS: None. RESOLUTION #15-239 adopted.
Setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 17 Council §17.05 Appointments 

Bruns presented RESOLUTION #15-240 setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 17 Council §17.05 Appointments, seconded by Olson. Roll call vote: AYES: Bruns, Norton, Olson, Rampulla, Wheeler. NAYS: None. RESOLUTION #15-240 adopted.
Setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 21 City Administrator §21.04 Duties 

Rampulla presented RESOLUTION #15-241 setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 21 City Administrator §21.04 Duties, seconded by Olson. Roll call vote: AYES: Wheeler, Norton, Rampulla, Olson, Bruns. NAYS: None. RESOLUTION #15-241 adopted.
Setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 35 Fire Department §35.05 Fire Chief and Deputy Chiefs and §35.06 Firefighters Selected

Olson presented RESOLUTION #15-242 setting a public hearing date (December 2, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 35 Fire Department §35.05 Fire Chief and Deputy Chiefs and §35.06 Firefighters Selected, seconded by Norton. Roll call vote: AYES: Rampulla, Bruns, Wheeler, Olson, Norton. NAYS: None. RESOLUTION #15-242 adopted.
HEDCO Presentation – Jon Dusek
Jon Dusek representing the HEDCO board mentioned that clearly the most important thing in economic development is the Tower Terrace Road Interchange. Dusek said he had a meeting in the last two weeks with counterparts in Robins, Cedar Rapids and Marion and people who represent economic development groups trying to get a coordinated effort to be considered. This is one project with different phases not necessarily broken down by city limits; this is a group effort and a great project for everyone involved. Dusek continued to say the members of Council and members of HEDCO attended a meeting last May were they produced a Strategic Planning report that was pretty clearly defined. The first three things out of eleven items total were developing a comprehensive marketing plan, second was developing an outreach business program and third was to get out and talk to businesses. In order to accomplish these initiatives HEDCO needs a marketing budget. City Council contributed funding in the past and this time HEDCO is asking for $10,000, HEDCO does not have a definitive plan on how to spend the funding but HEDCO thinks it’s a significant amount of money to get started. Jon assured City Council HEDCO will be smart about how to spend the funding. 
Olson asked Jon to expand on what HEDCO is and the twelve member board represents business owners throughout Hiawatha whose primary goal is economic development for the City of Hiawatha.
Dusek agreed, “that’s the charge to help the city grow, there’s a number of business people, council, mayor that serves on the board.” Dusek continued,  “A number of different business represented from the City, some small and some of the larger ones, it’s a pretty good cross section of Hiawatha and HEDCO’s purpose is to help the City grow and to assure the groups stays in touch with businesses. There has been a lot success in Hiawatha and companies recognized.” 
Pledging financial support to Cedar Rapids Metro Economic Alliance for FY 2016-2017

Olson presented RESOLUTION #15-244 pledging an amount not to exceed $10,000.00 from Tax Increment Financing (TIF) Funds for a fiscal period of one year (FY2016-2017) to Cedar Rapids Metro Economic Alliance, seconded by Norton. Roll call vote: AYES: Norton, Wheeler, Olson, Bruns, Rampulla. NAYS: None. RESOLUTION #15-244 adopted. 
Approving the classification of the City’s Tax Increment Financing Indebtedness

Bruns presented RESOLUTION #15-245 approving the classification of the City’s Tax Increment Financing Indebtedness, seconded by Olson. Roll call vote: AYES: Olson, Wheeler, Bruns, Norton, Rampulla. NAYS: None. RESOLUTION #15-245 adopted. 

Approving the certification of Tax Increment Financing (TIF) indebtedness to the Linn County Auditor’s Office for Fiscal Year 2017 Collections

Rampulla presented RESOLUTION #15-246 approving the certification of Tax Increment Financing (TIF) indebtedness to the Linn County Auditor’s Office for FY 2017 Collections, seconded by Norton. Roll call vote: AYES: Wheeler, Bruns, Norton, Rampulla, Olson. NAYS: None. RESOLUTION #15-246 adopted. 
Approving and placing on file the FY 2014-2015 Annual Financial Report

Norton presented RESOLUTION #15-247 approving and placing on file the FY 2014-2015 Annual Financial Report, seconded by Bruns. Roll call vote: AYES: Rampulla, Bruns, Wheeler, Olson, Norton. NAYS: None. RESOLUTION #15-247 adopted. 
Approving and placing on file the Annual FY 2014-2015 Urban Renewal Report
Bruns presented RESOLUTION #15-248 approving and placing on file the Annual FY 2014-2015 Urban Renewal Report, seconded by Norton. Roll call vote: AYE: Bruns, Olson, Norton, Rampulla, Wheeler. NAYS: None. RESOLUTION #15-248 adopted. 
Accepting a Warranty Deed for the conveyance of a portion of property owned by Clifford A. Bowers and Diane M. Bowers to the City of Hiawatha in connection with the 2015 Sewer and Water Extension Project

Rampulla presented RESOLUTION #15-249 accepting a Warranty Deed for the conveyance of a portion of property owned by Clifford A. Bowers and Diane M. Bowers to the City of Hiawatha in connection with the 2015 Sewer and Water Extension Project, seconded by Olson. Roll call vote: AYES: Norton, Rampulla, Olson, Bruns, Wheeler. NAYS: None. RESOLUTION #15-249 adopted. 
Property in connection with the Emmons Street/North Center Point Road/Robins Road Intersection Improvement Project
Norton presented RESOLUTION #15-250 rescinding Resolution #15-041 identifying necessary Right-Of-Way and additionally authorizing City Staff to continue moving forward with the purchase of the land located at 102 Fisher Street in connection with the Emmons Street/North Center Point Road/Robins Road Intersection Improvement Project, seconded by Olson. Roll call vote: AYES: Olson, Bruns, Wheeler, Norton, Rampulla. NAYS: None. RESOLUTION #15-250 adopted. 
Rampulla presented RESOLUTION #15-251 entering into a Real Estate Purchase Agreement for a permanent easement on the property located at 102 Fisher Street and authorizing the Mayor to sign the Agreement on behalf of the City with purchase price not to exceed $28,700.00, in connection with the Emmons Street/North Center Point Road/Robins Road Intersection Improvement Project, seconded by Bruns. Roll call vote: AYES: Bruns, Rampulla, Olson, Wheeler, Norton. NAYS: None. RESOLUTION #15-251 adopted. 

Norton presented RESOLUTION #15-252 approving a Permanent Easement for Public Highway on the property located at 102 Fisher Street in connection with the Emmons Street/North Center Point Road/Robins Road Intersection Improvement Project, seconded by Olson. Roll call vote: AYES: Rampulla, Bruns, Wheeler, Norton, Olson. NAYS: None. RESOLUTION #15-252 adopted. 
Approving an addition to the website design contract with Metro Studios for the development of a City Code of Ordinances Module
Bruns presented RESOLUTION #15-253 approving an addition to the Website Design Contract for the development of a City Code of Ordinances Module at a total cost of $1,100.00, with Metro Studios of Hiawatha, utilizing available funding in FY (2015-2024) LOST funds, seconded by Norton. Roll call vote: AYES: Wheeler, Olson, Rampulla, Norton, Bruns. NAYS: None. RESOLUTION #15-253 adopted. 
Industrial Avenue from Boyson Road to North End Pavement Reconstruction / Storm Sewer Improvements RISE Grant Project

Rampulla presented RESOLUTION #15-254 approve Change Order #1 for the FY2015 Industrial Avenue from Boyson Road to North End Pavement Reconstruction / Storm Sewer Improvements RISE Grant Project with an increase in contract amount of $6,079.35, resulting in a revised total project contract amount of $593,051.35, seconded by Norton. Roll call vote: AYES: Olson, Norton, Wheeler, Bruns, Rampulla. NAYS: None. RESOLUTION #15-254 adopted. 
Bruns presented RESOLUTION #15-255 approving application for Partial Pay Estimate #2 for the FY2015 Industrial Avenue from Boyson Road to North End Pavement Reconstruction / Storm Sewer Improvements RISE Grant Project, and direct City Clerk to make payment to Horsfield Construction, Inc. of Epworth, Iowa, in the amount of $221,670.23, seconded by Norton. Roll call vote: AYES: Norton, Bruns, Rampulla, Olson, Wheeler. NAYS: None. RESOLUTION #15-255 adopted. 

Possible Closed Session as per Iowa Code 21.5(j) to discuss the possible purchase of particular real estate

Rampulla moved entering into a closed session as per Iowa Code 21.5(j) to discuss the possible purchase of particular real estate at 5:58 PM, seconded by Norton. Roll call vote: AYES: Rampulla, Wheeler, Bruns, Norton, Olson. NAYS: None. Motion carried. 
Rampulla moved to go out of closed session and entering into regular session at 6:40 P.M., seconded by Norton. Roll call vote: AYES: Bruns, Norton, Wheeler, Olson, Rampulla. NAYS: None. Motion carried. 

There being no further discussion, Rampulla moved to adjourn at 6:41 P.M., seconded by Norton. Motion carried. 
 








_____________________________

                                                         



             Tom Theis, Mayor 

ATTEST: 

______________________________

Kelly Kornegor, City Clerk                                               
