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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on December 16, 2015. Mayor Tom 

Theis called the meeting to order at 5:30 p.m. Council members present: Dennis Norton, Bob Wheeler, Bob Rampulla, Dick Olson and Marty Bruns.  Staff present: City Attorney Mark Parmenter, Finance Director Cindy Kudrna, Deputy Clerk Kari Graber, Community Development Director Patrick Parsley, City Engineer John Bender, Fire Chief Mike Nesslage, Parks and Recreation Director Kelly Willadsen, Public Works Superintendant Rod Jasa, Police Sergeant Ben Kamm and Police Chief Dennis Marks. Guests: Virginia Theis, Deb Theis, Bob Bitterman, Sandi Bennett, Pat Callanan, Kara Callanan, Randy Boyle, Aime Wichtendahl, Karlene Nesslage, Tracy Bennett, Frank Cotly, Andy Tiedt, Bill Knapp, Daniel Hoffmann, Brent Cobb, Jon Dusek, Ace Aossey, Calla Kleene and Joan McVay. Note: Not all guests in attendance signed in. 

Rampulla moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for November 2015; City Clerk’s Report for November 2015; Department Reports: Community Development, Fire, Library, Parks and Recreation, Police and Public Works; RESOLUTION #15-265 approving sewer waiver on second water meter for 2938 Diamondhead Road, seconded by Norton. Motion carried. 

Report from Council Members / Mayor / City Administrator
Council Member Norton stated that he was sad to see that Deputy Fire Chief Andy Sweeney is leaving and has enjoyed working with him. 
PUBLIC HEARING – to consider approval of the Capital Improvement Plan for FY 2016 – 2020
Mayor Theis opened the public hearing to consider approval of the Capital Improvement Plan for FY 2016 – 2020 at 5:32 P.M. No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:32 P.M.
Olson presented RESOLUTION #15-266 approving the Capital Improvement Plan for FY2016 – 2020, seconded by Bruns. Roll call vote: AYES: Rampulla, Norton, Olson, Bruns, Wheeler. NAYS: None. RESOLUTION #15-266 adopted. 
PUBLIC HEARING – to consider the proposal to enter into a Development Agreement with CCB Packaging, Inc.

Mayor Theis opened the public hearing to consider the proposal to enter into a Development Agreement with CCB Packaging, Inc. at 5:33 P.M.
Frank Cotly of CCB Packaging, Inc. spoke to council in regards to the Development Agreement stating that CCB has been around since 1988, moved to Hiawatha in 1992 and is on its fifth expansion. Cotly continued to state that they have 120 full time employees, 15 shifts a week Monday thru Friday, work weekends and this addition will help them to continue to grow.  Cotly explained that they are adding 12-15 people to CCB and are out of room; have added 11 new docks to relieve pressure on Center Point Road. 
Norton presented RESOLUTION #15-267 approving and authorizing execution of a Development Agreement by and between the City of Hiawatha and CCB Packaging, Inc., seconded by Bruns. Roll call vote: AYES: Olson, Wheeler, Bruns, Rampulla, Norton. NAYS: None. RESOLUTION #15-267 adopted. 
PUBLIC HEARING – to consider amending Hiawatha Code of Ordinances Chapter 69 Parking Regulations to require permit parking only from April 1 to July 1 each year on portions of Lyndhurst Drive, North 15th Avenue and North 14th Avenue in the areas surrounding the ball field on the St. Elizabeth Ann Seton Church property located at 1350 Lyndhurst Drive

Mayor Theis opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 69 Parking Regulations to require permit parking only from April 1 to July 1 each year on portions of Lyndhurst Drive, North 15th Avenue and North 14th Avenue in the areas surrounding the ball field on the St. Elizabeth Ann Seton Church property located at 1350 Lyndhurst Drive at 5:37 P.M.

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:38 P.M.

Rampulla moved the 1st Reading of ORDINANCE #853 amending Hiawatha Code of Ordinances Chapter 69 Parking Regulations to require permit parking only from April 1 to July 1 each year on portions of Lyndhurst Drive, North 15th Avenue and North 14th Avenue in the areas surrounding the ball field on the St. Elizabeth Ann Seton Church property located at 1350 Lyndhurst Drive, seconded by Olson. Motion carried.

 Bruns moved to waive the 2nd and 3rd readings of ORDINANCE #853, seconded by Rampulla. Roll call vote: AYES: Wheeler, Olson, Rampulla, Norton, Bruns. NAYS: None. Motion carried.  

Olson moved the adoption of ORDINANCE #853 amending Hiawatha Code of Ordinances Chapter 69 Parking Regulations to require permit parking only from April 1 to July 1 each year on portions of Lyndhurst Drive, North 15th Avenue and North 14th Avenue in the areas surrounding the ball field on the St. Elizabeth Ann Seton Church property located at 1350 Lyndhurst Drive, seconded by Norton. Roll call vote: AYES: Wheeler, Olson, Rampulla, Norton, Bruns. NAYS: None. ORDINANCE #853 adopted. 

Approving amendments to Chapter 22 Library Board of Trustees §22.02 Library Trustees to increase the Library Board of Trustees membership from five (5) members to seven (7) members who are residents of Hiawatha and over the age of 18 years old as voted on and passed by the Citizens of Hiawatha on the November 3, 2015 Regular City Election Ballot

Wheeler presented RESOLUTION #15-268 approving amendments to Chapter 22 Library Board of Trustees §22.02 Library Trustees to increase the Library Board of Trustees membership from five (5) members to seven (7) members who are residents of Hiawatha and over the age of 18 years old as voted on and passed by the Citizens of Hiawatha on the November 3, 2015 Regular City Election Ballot, seconded by Rampulla. Roll call vote: AYES: Norton, Olson, Bruns, Wheeler, Rampulla. NAYS: None. RESOLUTION #15-268 adopted.  
Approving a Hiawatha City Celebration on August 26 and 27, 2016 and start up funding

Bruns presented RESOLUTION #15-269 approving a City Celebration including music in Guthridge Park, a parade, 5K Fun Run, fireworks, various games and activities and food vendors, with event activities taking place on August 26 and 27, 2016, and additionally approve event funding in the amount of $5,000.00.seconded by Norton. Roll call vote: AYES: Olson, Rampulla, Bruns, Wheeler, Norton. NAYS: None. RESOLUTION #15-269 adopted. 
Approving the adoption of an Emerald Ash Borer (EAB) Management Plan

Norton presented RESOLUTION #15-270 approving the adoption of an Emerald Ash Borer (EAB) Management Plan, seconded by Rampulla. Roll call vote: AYES: Bruns, Norton, Wheeler, Olson, Rampulla. NAYS: None. RESOLUTION #15-270 adopted. 

Authorizing the Fire Chief to move forward with filing two (2) Fire Department Grant Applications through the Department of Homeland Security, Federal Emergency Management Agency Assistance to Firefighter Grants
Wheeler presented RESOLUTION #15-271 authorizing the Fire Chief to move forward with filing (two) 2 Fire Department Grant Applications through the Department of Homeland Security, Federal Emergency Management Agency Assistance to Firefighter Grants, seconded by Olson. Roll call vote: AYES: Rampulla, Norton, Olson, Wheeler, Bruns. NAYS: None. RESOLUTION #15-271 adopted. 
Approving the Fire Department donation of one (1) Laedral/Phillips Heartstart FR2 AED defibrillator and related accessories to the Amana First Responders
Rampulla presented RESOLUTION #15-272 approving the Fire Department donation of (one) 1 Laedral/Phillips Heartstart FR2 AED defibrillator and related accessories to the Amana First Responders, seconded by Bruns. Roll call vote: AYES: Norton, Bruns, Wheeler, Olson, Rampulla. NAYS: None. RESOLUTION #15-272 adopted. 

Authorizing payment for the Annual Fire Department Appreciation Dinner

Olson presented RESOLUTION #15-273 approving the annual Fire Department appreciation dinner, date to be determined, with expenses in an amount not to exceed $6,000.00 for food, entertainment & related expenses utilizing available funds in the FY2015-2016 Fire Department General Fund in the incentives line, seconded by Norton. Roll call vote: AYES: Olson, Wheeler, Rampulla, Norton, Bruns. NAYS: None. RESOLUTION #15-273 adopted. 
Setting Fire Department Construction / Operational Permit Fee Schedule

Rampulla presented RESOLUTION #15-274 setting Fire Department Construction / Operational Permit Fee Schedule, seconded by Bruns. Roll call vote: AYES: Rampulla, Wheeler, Bruns, Norton, Olson. NAYS: None. RESOLUTION #15-274 adopted. 

Authorizing the Police Department purchase of one (1) 2016 Ford Interceptor Utility, replacing K9 Unit #840

Norton presented RESOLUTION #15-275 authorizing the purchase of (one) 1 2016 Ford Interceptor Utility replacing Unit #840 at a total cost of $16,440, from Stivers Ford Lincoln of Waukee, IA using Police Department Equipment Reserve Funds, seconded by Bruns. Roll call vote: AYES: Bruns, Norton, Olson, Rampulla, Wheeler. NAYS: None. RESOLUTION #15-275 adopted. 
Approving the reclassification of an existing full-time Police Sergeant position to a full-time Police Captain position and approving the job description and wages
Olson presented RESOLUTION #15-276 approving the job description, wages and converting (one) 1 existing full-time Police Sergeant position into the new position rank of full-time Police Captain with a salary of Group/Grade E5-7 $36.33 hourly / $75,573.00 annually, effective January 1, 2016, seconded by Rampulla. Roll call vote: AYES: Olson, Wheeler, Bruns, Norton, Rampulla. NAYS: None. RESOLUTION #15-276 adopted. 
Approving Amendment #1 including additional costs to the Agreement between the City of Hiawatha and Terracon Consultants, Inc. for the removal of underground storage tanks on the Lantern Square property located at 85 North Center Point Road to perform ground water sampling to test for contamination as required by the Iowa Department of Natural Resources
Rampulla presented RESOLUTION #15-277 approving Amendment #1 including additional costs to the Agreement between the City of Hiawatha and Terracon Consultants, Inc. for the removal of underground storage tanks on the Lantern Square property located at 85 North Center Point Road to perform ground water sampling to test for contamination as required by the Iowa Department of Natural Resources resulting in additional cost to the Agreement in the total estimated amount of $3,750.00 - $4,750.00 to install 2 groundwater sampling wells and conduct water analysis, seconded by Wheeler. Roll call vote: AYES: Olson, Norton, Bruns, Rampulla, Wheeler. NAYS: None. RESOLUTION #15-277 adopted. 
Approving Amendment #2 to the Professional Services Agreement between the City of Hiawatha and Hall and Hall Engineers, Inc. to change the standard hourly rates for service

Rampulla presented RESOLUTION #15-278 approving Amendment #2 to the Professional Services Agreement between the City of Hiawatha and Hall and Hall Engineers, Inc. to change the standard hourly rates for service, seconded by Olson. Roll call vote: AYES: Bruns, Wheeler, Olson, Norton, Rampulla. NAYS: None. RESOLUTION #15-278 adopted. 
Approving payment of Invoice #6 to the City of Cedar Rapids for project costs related to the Indian Creek/Dry Creek Sanitary Sewer Project as established in the 28E Agreement

Bruns presented RESOLUTION #15-279 authorizing the City Clerk to make payment on Invoice #6 in the amount of $213,517.12, submitted by the City of Cedar Rapids for Hiawatha’s portion of the project expenses for the Indian Creek and Dry Creek Sanitary Sewer Upgrade Project, seconded by Norton. Roll call vote: AYES: Rampulla, Norton, Olson, Wheeler, Bruns. NAYS: None. RESOLUTION #15-279 adopted. 

2015 Water and Sewer Extension Project Amendment #1 to Professional Services Agreement
Olson presented RESOLUTION #15-280 approving Amendment #1 including additional costs to the Professional Services Agreement between the City of Hiawatha and MSA Professional Services for additional engineering services required to conduct a study and prepare a report relating to the feasibility of moving a pump station approximately 2,000 feet to the north for economical purposes, resulting in additional cost to the Agreement in the total amount of $11,097.00 in connection with the 2015 Water and Sewer Extension Project, seconded by Rampulla. Roll call vote: AYES: Olson, Wheeler, Bruns, Rampulla, Norton. NAYS: None. RESOLUTION #15-280 adopted. 

2015 Water and Sewer Extension Project Amendment #2 to Professional Services Agreement

Wheeler presented RESOLUTION #15-281 approving Amendment #2 including additional costs to the Professional Services Agreement between the City of Hiawatha and MSA Professional Services for additional engineering services required to provide construction observation and administration services on a part-time basis, resulting in additional cost to the Agreement in the total amount of $62,000.00 in connection with the 2015 Water and Sewer Extension Project, seconded by Norton. Roll call vote: AYES: Norton, Bruns, Wheeler, Rampulla, Olson. NAYS: None. RESOLUTION #15-281 adopted. 

Approving the purchase of a GIS Geospatial Data Collector
Rampulla presented RESOLUTION #15-282 authorizing the purchase of a Trimble R2 GNSS geospatial data collector at a total cost of $12,024.21, including other monthly cost consistent with current GIS programming, utilizing available funding in the General Fund Budgets of the following departments and in the following amounts: Road Use 15%, Storm Water 15%, Water 25%, Sewer 25%, Parks 10%, and City Hall 10%, seconded by Bruns. Roll call vote: AYES: Bruns, Norton, Rampulla, Olson, Wheeler. NAYS: None. RESOLUTION #15-282 adopted. 
Approving salary adjustments for the City Administrator
Norton presented RESOLUTION #15-283 approving an adjustment in salary of the City Administrator by increasing annual salary from $108,000.00 to $125,000.00, effective immediately, seconded by Rampulla. Roll call vote: AYES: Rampulla, Norton, Olson, Wheeler, Bruns. NAYS: None. RESOLUTION #15-283 adopted. 
Approving salary adjustments for the City Clerk
Rampulla presented RESOLUTION #15-284 approve an adjustment in salary of the City Clerk by increasing annual salary from a Group/Grade E3-8 $34.65 hourly / $72,808.00 annually to a Group/Grade E5-10 $38.70 hourly / $80,494.00 annually, effective immediately, seconded by Bruns. Roll call vote: AYES: Olson, Wheeler, Bruns, Rampulla, Norton. NAYS: None. RESOLUTION #15-284 adopted. 
Oaths of Office-Mayor/Council 

City Clerk, Kelly Kornegor administered the Oaths of Office for newly elected Mayor Bill Bennett, re-elected Council members, Dick Olson and Dennis Norton and newly elected Aime Wichtendahl effective January 1, 2016 at 12:00 A.M. 

Other Presentations
Council Member Bruns gave a special presentation in recognition of the many years of service to the City of Hiawatha shown by both Mayor Theis and Council Member Wheeler. In his presentation, Bruns recognized Theis and Wheeler for their service on council, volunteer committees and as volunteer firemen; Wheeler for being an active member of the Hiawatha American Legion since its formation and Theis’ service as councilman and mayor for much of the past 40 years. Bruns then presented Theis and Wheeler with plaques of acknowledgement and honor while Council Members Bob Rampulla, Dick Olson and Dennis Norton stood by to thank them for their service as they returned to the dais. 

Brent Cobb, Owner of World Class Industries and Board Member for Hiawatha Economic Development Corporation (HEDCO) gave a presentation to express appreciation for Mayor Theis. Highlights of the kind words spoken by Cobb included three leadership qualities displayed by Theis during his service to the City of Hiawatha: (1) Theis has no other agenda but to make Hiawatha a better more vibrant community. (2) Theis never let anyone get him down, even when he often had to listen to complaints. (3) Theis established a great culture in Hiawatha with the staff assembled; this makes doing things in Hiawatha so much more pleasant. 

Council Member Olson asked Theis to say a few words. Theis exclaimed that is has been a great ride, it has really been fun. Theis continued to state that everyone comes in with a focus; his was the interstate and instead of going through town, some folks wanted it to go around town; that didn’t make any sense to him. Theis said that Tom Patterson and him were elected at the same time and now the interstate goes through Hiawatha and he feels like this was a good move. Theis exclaimed that you have to remember that you were elected by the entire city and this should be your focus, once you get that in your head things change. Theis said being the Mayor, he spent the resident’s money and he never forgot that it is the people’s money and he had to consider the best interests of the entire community; if you have this in mind while you are in office, you can’t go wrong. 
Rampulla moved to adjourn at 6:12 P.M., seconded by Wheeler. Motion carried. 
 








_____________________________

                                                         



             Tom Theis, Mayor 

ATTEST: 

______________________________

Kelly Kornegor, City Clerk                                               
