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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on February 3, 2016. Mayor Bill Bennett called the meeting to order at 5:30 p.m. Council members present: Bob Rampulla, Marty Bruns, Dick Olson and Aime Wichtendahl. Absent: Dennis Norton. Staff present: City Engineer John Bender, Community Development Director Patrick Parsley, City Administrator Kim Downs, and Police Chief Dennis Marks. Guests: Randy Boyle, Mary Bennett, Debby McKim, Phillip Mathews and Daniel Hoffmann. Note: Not all guests in attendance signed in. 

Rampulla moved the approval of the agenda, seconded by Bruns. Motion carried.

Olson moved the approval of the following consent agenda items: Approval of bills, Minutes of Meetings: Regular Meetings December 16, 2015 and January 6, 2016; Budget Work Session January 4, 2016; Receive and File Minutes of Boards/Commissions/Committees: Library Board November 10, 2015 and December 8, 2015, Planning and Zoning November 30, 2015 and Water Board January 19, 2016; Approval of renewal Class C Native Wine (WCN), Outdoor Service and Sunday Sales for Farmer’s Daughter’s Market, 495 Miller Road, effective February 18, 2016 pending fire inspection; Mayoral and Council Appointments of Board and Commission members as follows: Parks and Recreation Member: Brandon Lynch, effective Jan. 1, 2016-Dec. 31, 2017; City Engineer’s Report and City Administrator’s Report, seconded by Bruns. Motion carried. 
Citizens Input

Phil Matthews of 107 Willman Street questioned wages for City employees. Matthews commented there are two (2) employees that have increased wages considerably over the last few years. It appears one employee went from a little over $37,000 in two years.
Council Member Bruns commented that Matthews must have been referring to the City Administrator and City Clerk. Matthews confirmed this was the case. Matthews said leave the names out, "I am not here to pick on the individual employees.” Bruns said he is only asking for clarification to provide a straight answer.
Council Member Bruns explained both employees have completed higher college degrees commensurate with the jobs they are performing and both have completed the on the job training; the wage increases are bringing the positions up to scale. Matthews questioned Hiawatha is paying the City Administrator $125,000 for a City with a population of 7,000. Matthews commented the City Administrator in Iowa City just quit and he was making $175,000. Bruns said this is correct and there is a base level; there is a difference in the size of the city but at the same time, there is a base entry job level for that kind of job. Matthews commented $55,000 is the average City Administrator salary he could find online. Bruns said he cannot argue with Matthew’s information but that is not what this City Council was looking at when making the decision. Matthews stated he is just questioning these wages as he is going through some of the old figures and just cannot imagine an increase of $37,000 in two years. Bruns continued to state he understands but both the clerk and administrator went to full fledge performers in their positions, plus completed additional education and training and council felt this was a justifiable increase for the two positions. Bruns continued to state all the rest have not had this kind of bump and the clerk and administrator will not get these kinds of bumps in the future. Matthews commented an employee sitting in the office is a lot different than a police officer out saving lives. 
Matthews asked if the City is still in the real estate business, because every time Matthews picks up the paper the City is buying more real estate. Council Member Bruns answered only if it relates to a specific project. Bruns asked Matthews what property he is referring. Matthews said the City gave almost $1 million for the old trailer park and the City is using it for a dump. Council Member Bruns explained this is a misunderstanding; the City does not use this property for a dump. Bruns continued to state the City has a potential buyer for the property and with the change of the intersection at Emmons Street and Robins Road, the City has to provide access for people living on Oak Street so the duplex on the end of A Avenue and people on Oak Street can get access to their properties. Matthews stated, “Every time the City buys properties the City is taking money off my tax roll and my taxes are high enough.” Bruns continued to explain the City has a potential purchaser for the Oakbrook complex. Matthews said he heard this same story before. Bruns said the City has signed an agreement and if successful in working out all the details, it is a done deal. Bruns stated there has been two (2) times the City has come close to selling the Oakbrook property but it did not work. Bruns added this deal could fall apart too, but we think it is a solid deal. Matthews said, “If the City has money to throw around on wages and properties then the City can put it back on the taxes.” Bruns said City Council does not believe it is a case of throwing the money away; it was well earned.
Debby McKim of 110 Fisher Street commented the sound in the Council chambers is not loud enough and during the last meeting, McKim was not able to hear the comments regarding the bars across the street. Mayor Bennett asked if the issue is related to the microphones. McKim said she had her hearing aids in and still could not hear a thing. McKim said the City has a nice sound system in the Council Chambers and it would be nice if it worked. 
McKim asked for access to January 20, 2016 meeting minutes; McKim looked online but they were not there. City Clerk Kornegor said the website is currently in the process of being revamped and staff currently cannot upload anything to the website. McKim said today’s meeting agenda is on the website. Kornegor said the issues have just happened within the last couple of days and by law we have 15 days to publish minutes. Kornegor reiterated the current site is down for the time being and staff cannot put anything out on the website as of Monday. McKim asked how long until the website is up. Kornegor said staff is hoping it will be within the next few weeks but there is no guarantee at this point. Metro Studios is currently working on the design and programming of the new website and they are telling staff the website will be completed within the next few weeks. City Administrator Downs informed McKim she is always welcome to come in to City Hall and request the minutes.  Mayor Bennett said the new website will be light years ahead of what it is now; the City is trying to make it more consumer friendly than it has been in the past.
PUBLIC HEARING - to consider amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code §165.65 Site Plan Requirements to allow site plan approvals by Community Development Department staff and eliminate the required Planning and Zoning Commission approval

Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code §165.65 Site Plan Requirements to allow site plan approvals by Community Development Department staff and eliminate the required Planning and Zoning Commission approval at 5:45 P.M. 

Debby McKim of 110 Fisher Street asked for clarification on the change to the site plan process. McKim referred to discussion during the Planning and Zoning meeting.
Community Development Director Pat Parsley said the Planning and Zoning Commission held two (2) meetings to discuss the site plan approval process. Parsley said the Community Development Department is trying to streamline processes for permitting. Planning and Zoning discussed their actual role in determining the site plan development approval. If the site plan is submitted to Planning and Zoning and it is complying with all of the requirements in the Code, Planning and Zoning has no recourse but to approve the site plan. Parsley said the process change only applies to site plans that do not include design guidelines, plan unit development conditional use, variances or other special circumstances that might be included as part of the site plan approval. With this in mind, Planning and Zoning were very open to allowing staff to approve all site plans that comply to the Unified Development Code, and this process change will save the developer four (4) to five (5) weeks time in getting their site plans approved. McKim said this sounds like a good plan.
No additional written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:47 P.M. 
Bruns moved the 1st Reading of ORDINANCE #854 amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code §165.65 Site Plan Requirements to allow site plan approvals by Community Development Department staff and eliminate the required Planning and Zoning Commission approval, seconded by Olson. Motion carried. 
Rampulla moved to waive the 2nd and 3rd readings of ORDINANCE #854, seconded by Olson. Roll call vote: AYES: Bruns, Olson, Wichtendahl, Rampulla. NAYS: None. ABSENT: Norton. Motion carried.

Olson moved the adoption of ORDINANCE #854 amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code §165.65 Site Plan Requirements to allow site plan approvals by Community Development Department staff and eliminate the required Planning and Zoning Commission approval, seconded by Rampulla. Roll call vote: AYES: Olson, Rampulla, Wichtendahl, Bruns. NAYS: None. ABSENT: Norton. ORDINANCE #854 adopted.
Setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code §165.70 Nonconforming Buildings, Structures and Uses by adding language to clarify the purpose of the Nonconforming regulations

Council Member Olson asked for input from Parsley on whether the language may create confusion. Olson suggested quantifying the abandoned properties by putting language on it. Community Development Director Parsley stated the language is as open ended as possible; if the use is abandoned there is no time limit for grandfathering, it is indefinite.

Olson presented RESOLUTION #16-011 setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code §165.70 Nonconforming Buildings, Structures and Uses by adding language to clarify the purpose of the Nonconforming regulations, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Rampulla, Olson, Bruns. NAYS: None. ABSENT: Norton. RESOLUTION #16-011 adopted.
Setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 155 Building Code by deleting §155.32 Exterior Storage Containers Prohibited in its entirety, and correcting a Scrivener’s Error in the section number approved by Ordinance #825 from §155.39 to §155.32

Bruns presented RESOLUTION #16-012 setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 155 Building Code by deleting §155.32 Exterior Storage Containers Prohibited in its entirety, and correcting a Scrivener’s Error in the section number approved by Ordinance #825 from §155.39 to §155.32, seconded by Rampulla. Roll call vote: AYES: Olson, Rampulla, Bruns, Wichtendahl. NAYS: None. ABSENT: Norton. RESOLUTION #16-012 adopted.
Setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code amending the following sections pertaining to outside storage: §165.16 Land Uses and Regulations by District by adding language to include landscaping and building elements as part of the required screening for outside storage, §165.23 Supplemental Yard Regulations by adding regulations for outside storage containers and options for walls and fences to be used for screening and §165.96 Definitions adding a definition for Storage Containers 

Olson presented RESOLUTION #16-013 setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code amending the following sections pertaining to outside storage:§165.16 Land Uses and Regulations by District by adding language to include landscaping and building elements as part of the required screening for outside storage, §165.23 Supplemental Yard Regulations by adding regulations for outside storage containers and options for walls and fences to be used for screening and §165.96 Definitions adding a definition for Storage Containers, seconded by Rampulla. Roll call vote: AYES: Rampulla, Wichtendahl, Olson, Bruns. NAYS: None. ABSENT: Norton. RESOLUTION #16-013 adopted.
Setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 135 Street Use and Maintenance amending §135.09 Excavations (6.) by removing the maintenance bond and penal bond requirement and allowing a Surety Bond to be filed with the City prior to performing work in the Right-Of-Way

Bruns presented RESOLUTION #16-014 setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 135 Street Use and Maintenance amending §135.09 Excavations (6.) by removing the maintenance bond and penal bond requirements and allowing a Surety Bond to be filed with the City prior to performing work in the Right-Of-Way, seconded by Olson. Roll call vote: AYES: Bruns, Rampulla, Wichtendahl, Olson. NAYS: None. ABSENT: Norton. RESOLUTION #16-014 adopted.
Setting a public hearing (February 17, 2016 @ 5:30 P.M.) to consider approving and adopting revised Community Development Department permit fees, inspection fees and filing and meeting fees and repealing Resolution #07-039 Hiawatha Valuation Sheet in its entirety

Rampulla presented RESOLUTION #16-015 setting a public hearing (February 17, 2016 @ 5:30 P.M.) to consider approving and adopting revised Community Development Department permit fees, inspection fees and filing and meeting fees and repealing Resolution #07-039 Hiawatha Valuation Sheet in its entirety, seconded by Bruns. Roll call vote: AYES: Wichtendahl, Olson, Bruns, Rampulla. NAYS: None. ABSENT: Norton. RESOLUTION #16-015 adopted.
Setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 123 House Movers amending §123.06 Permit Fee by setting the permit fee by resolution of City Council

Olson presented RESOLUTION #16-016 setting a public hearing date (February 17, 2016 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 123 House Movers amending §123.06 Permit Fee by setting the permit fee by resolution of City Council, seconded by Wichtendahl. Roll call vote: AYES: Olson, Bruns, Rampulla, Wichtendahl. NAYS: None. RESOLUTION #16-016 adopted.
Comprehensive Plan Update - Approving a Professional Services Agreement with MSA Professional Services to provide engineering and consulting services for the completion of the Comprehensive Plan Update 

Bruns presented RESOLUTION #16-017 approving a Professional Services Agreement with MSA Professional Services to provide engineering and consulting services for the completion of the Comprehensive Plan Update, seconded by Wichtendahl. Roll call vote: AYES: Olson, Wichtendahl, Rampulla, Bruns. NAYS: None. ABSENT: Norton. RESOLUTION #16-017 adopted.
Comprehensive Plan Update - Authorizing a project team to assist in the Comprehensive Plan update process

Council Member Dick Olson and Council Member Aime Wichtendahl volunteered to serve on the project team for the Comprehensive Plan update.

Olson presented RESOLUTION #16-018 authorizing City Staff to move forward with the creation of a Project Team made up of three (3) Planning and Zoning Commission members, two (2) City Council members, three (3) City Staff members and four (4) citizens to assist in the Comprehensive Plan update process, seconded by Rampulla. Roll call vote: AYES: Wichtendahl, Bruns, Rampulla, Olson. NAYS: None. ABSENT: Norton. RESOLUTION #16-018 adopted.
Approving and authorizing execution of an Agreement between the City of Hiawatha and Active Thermal Concepts to perform asbestos abatement on the City owned property located at 1004 Robins Road

Rampulla presented RESOLUTION #16-019 approving and authorizing execution of an Agreement between the City of Hiawatha and Active Thermal Concepts to perform asbestos abatement including notification, mobilization and demobilization, all equipment, removal of asbestos containing materials, run air samples as required by state and federal guidelines, and conduct proper disposal and documentation, for the City owned property located at 1004 Robins Road, with a total cost of labor, material and disposal in the amount of $7,910 on the City owned property located at 1004 Robins Road, seconded by Bruns. Roll call vote: AYES: Bruns, Rampulla, Wichtendahl, Olson. NAYS: None. ABSENT: Norton. RESOLUTION #16-019 adopted.
Authorizing the creation of a Storm Water Advisory Committee consisting of three members serving three year terms

Wichtendahl presented RESOLUTION #16-020 authorizing City Staff to move forward with the creation of a Storm Water Advisory Committee consisting of a three (3) member committee serving terms of three (3) years in length, with the purpose of making recommendations to City Council regarding current ordinances and policies concerning regulation of storm water in the City; the Storm Water Advisory Committee will be incorporated into the City Code of Ordinances at a later date, seconded by Bruns. Roll call vote: AYES: Bruns, Rampulla, Wichtendahl, Olson. NAYS: None. ABSENT: Norton. RESOLUTION #16-020 adopted.
2015 Emmons Street/North Center Point Road/Robins Road Intersection Improvement Project - Approving Amendment #1 including additional costs to the Professional Services Agreement between the City of Hiawatha and Shive Hattery Architecture Engineering for additional engineering services required to prepare easement drawings

Olson presented RESOLUTION #16-021 approving Amendment #1 including additional costs to the Professional Services Agreement between the City of Hiawatha and Shive Hattery Architecture Engineering for additional engineering services required to prepare documents relating to temporary construction easements, permanent easements, permanent utility easements, and an acquisition plat, resulting in additional cost to the Agreement in the total amount of $13,200, in connection with 2015 Emmons Street/North Center Point Road/Robins Road Intersection Improvement Project seconded by Rampulla. Roll call vote: AYES: Olson, Rampulla, Wichtendahl, Bruns. NAYS: None. ABSENT: Norton. RESOLUTION #16-021 adopted.
Authorizing an extension on the current contract for a paid intern to input necessary data required to update and maintain the City’s GIS mapping program

Bruns presented RESOLUTION #16-022 authorizing an extension on the current contract for a paid intern position through the summer of 2016, in order to continue the necessary work required to update and maintain the City’s GIS mapping program, with an hourly rate of $12.50, and further authorizing City Staff to sign the Internship and Cooperative Education Agreement, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Rampulla, Olson, Bruns. NAYS: None. ABSENT: Norton. RESOLUTION #16-022 adopted.
Rampulla moved to adjourn at 6:03 P.M., seconded by Wichtendahl. Motion carried.

_____________________________

                                                                                               

Bill Bennett, Mayor 

ATTEST: 

______________________________

Kelly Kornegor, City Clerk
